
Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2015-0844, File Type: Informational Report Agenda Number: 51.

CONSTRUCTION COMMITTEE
JULY 16, 2015

SUBJECT: SAFETY REPORT ON CRENSHAW/LAX PROJECT

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the monthly report on Crenshaw/LAX Safety.

ISSUE

The Metro Board of Directors at its April 30, 2015 meeting directed Metro Staff to report monthly on

safety-related matters on the Crenshaw/LAX Project.  This report is responsive to the Board directive,

and represents the third of such reports, with the first report being submitted in May and the latest

report submitted in June 2015.

DISCUSSION

This monthly report provides an update on safety related issues and activities on the Crenshaw/LAX

project for the months of May and June 2015.  The details of these issues and activities are shown in

Attachment A.

ATTACHMENTS

Attachment A - Safety Report on Crenshaw/LAX Project - July 2015

Prepared by: Greg Kildare, Executive Director, Enterprise Risk and Safety Management, (213) 922-
4971

Reviewed by: Greg Kildare, Executive Director, Enterprise Risk and Safety Management, (213) 922-
4971
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Los Angeles County 
Metropolitan Transportation Authority

Construction Committee Meeting
July 16, 2015

Greg Kildare, Executive Director, Enterprise 
Risk and Safety Management

ATTACHMENT A



•Project to Date Total Recordables = 7

•Three (3) of the seven (7) recordable incidents 
were restricted/modified duty

•WSCC reported one (1) recordable incident 
(fractured fingers) in May

 



• Metro staff participated in WSCC’s Tool-Box safety meetings on 
May 11,  June 15, and June 22.

• Metro participated in WSCC’s Executive Safety meetings on May 
18, and June 3.

• On June 23, Metro’s CM/Safety team met with WSCC’s Executive 
Safety management team during a Safety-Huddle meeting.

• On June 25, Metro Safety conducted a monthly All-Hands Safety 
meeting with WSCC’s management team.

• CEO and Executive Team discussed safety matters with the 
Presidents of the Walsh Group and J. F. Shea on May 21.

• CEO briefed on WSCC safety program and conducted a safety 
inspection on the north end of the alignment on June 10.

• WSCC’s Executive Staff participated in Metro’s All-Hands Safety 
Meeting on May 28.

• Safety audits conducted by WSCC’s Project Manager and Metro’s 
Executive Director of Safety/Risk Management:
– North end of alignment June 9
– South end of alignment June 15



 Rate per 200,000 Labor Hours: 1.30
 Average National Construction Rate: 3.80



• WSCC shared employee and subcontractor 
discipline data for safety violations

• WSCC has begun supplying its internal REAP 
(Review Employees Actions & Performance) records

 



• Metro is currently working to fill additional Metro 
safety staff positions approved in the FY16 budget

• In the interim, consultant safety staff are being 
used to augment contract compliance activities

• Consultant safety staff will be released as each 
vacancy is filled via the on-going recruitment 
process

 


