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Landside Access Modernization Program 

CTA 

ITF WEST 
ITF EAST 

CONRAC 

CENTER STATION 

WEST STATION 

EAST STATION 

ITF WEST STATION 

METRO/ITF EAST 
STATION 

Transforming LAX into a world 
class airport that provides high 
levels of passenger service, and 
direct access to transit and other 
regional facilities. 
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LAMP Procurement Framework 

• Staff recommends Design-Build-
Finance-Operate and Maintain 
(DBFOM) for the APM and 
CONRAC Projects. 

• Other Projects may use other 
delivery/procurement 
approaches. 

Proposed 
Delivery 
Methods 

DBFOM DBFOM 
DB or 

3rd Party 
TBD Metro 

Program Element APM Transit ITFs 
 

Roads CONRAC 

Procurement Objectives 
• Control capital costs 
• Expedite delivery (Goal: no later than 2023) 
• Capture life cycle cost efficiencies 
• Capture economies of scale 
• Minimize construction impacts on existing LAX 

operations 
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ENVIRONMENTAL

PROCUREMENT
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Procurement Timeline 

RFQ 

RFP 

Construction 

Industry Forum Award 

Draft EIR 

Final EIR 

To maintain schedule goals, procurement must be 
initiated while environmental process ongoing. 
 
Likely risk of major design changes decreases as 
environmental process meets key milestones. 



Program Briefing (2016) 6 

 


