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SUBJECT: OFFICE OF EXTRAORDINARY INNOVATION - MISSION AND PROGRESS REPORT

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE status report on the mission and progress of the Office of Extraordinary
Innovation.

DISCUSSION

The Office of Extraordinary Innovation (OEI) is now staffed and moving forward with its mission of
bringing best practices in transportation from around the world to Los Angeles County. OEI has two
primary functions:

1) Partnering with the private sector to deliver innovations in mobility, customer experience, and
project finance and;

2) Developing a strategic plan for LA Metro that will enable innovation and best practices across
the agency.

Each of these functions is discussed below.

Partnering with the Private Sector
OEI is looking for potential partnerships (including engaging externally with non-traditional private
sector partners) with the private sector in an unconventional manner. Rather than beginning with the
answer, we are starting with a question for innovators - what can you do to help LA Metro better
achieve its goals of mobility, reduced environmental impact, safety, and customer experience? This
includes both large scale infrastructure projects, where a public-private partnership (P3 delivery
model could potentially deliver a project faster, better, or cheaper). It also includes small-scale
technological or operational improvements that can have a more immediate impact. With the release
of our new unsolicited proposal policy in February at our kickoff Transformation Through
Transportation Event, we drew attention to the idea that LA Metro is open to new ideas and that they
will be given fair consideration. The new unsolicited proposal policy promises a response within 60
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days to any proposal that meets basic criteria for an unsolicited proposal. OEI is responsible for
putting together a project evaluation team, made up of expert personnel within LA Metro, to evaluate
and respond to each proposal. If initial proposals (Phase I) are of interest to LA Metro, proposers are
encouraged to submit a more detailed (Phase II) proposal for further evaluation. The end result from
any Phase II proposal will be either 1) Rejection of the proposal, 2) An RFP process, or 3) A sole
source agreement.

Since the release of the new unsolicited proposals policy, OEI has been receiving a steady stream of
proposals, approximately one per week. As of this date we have received eight proposals. All of these
proposals are smaller scale improvements or pilot programs rather than large-scale infrastructure
projects. We expect that larger P3 project proposals will take more time to develop, but we have had
some conversations with potential proposers for the High Desert Corridor, Sepulveda Pass, and 710
South projects. We have also had conversations with some parties interested in proposing new ideas
for transportation and infrastructure improvements that are not included in the long-range plan.

OEI and LA Metro must respect the confidential nature of the unsolicited proposal process. However,
we can say that we have received proposals to:

· Provide better information for on-board passengers about their location

· Partner on new mobility services that could provide improved service for certain customers

· Partner on new mobility services that could provide better access to our existing stations

· Upgrade existing equipment

· Utilize a new financing tool

· Provide incentives for people to switch modes

· Facilitate a policy discussion

· Provide better operations information

· Improve fare collection

Development of Strategic Plan

The Metro Strategic Plan will establish a clear vision for what LA Metro hopes to become in the

future. OEI is currently developing a work plan for the strategic planning process. The idea behind a

strategic plan is to work with the Board, staff, and larger community to define mobility goals for the

County. This will mean developing agency goals, objectives, and performance measures, and then

working to make the changes that will enable us to achieve these ends. Likely necessary

improvements will include breaking down silos within Metro, creating a culture that rewards

innovation and enables risk-taking, and infusing an improved customer-orientation throughout the

agency.

We expect the strategic planning process to take at least one year. We have set the internal goal of

completing the process and releasing a strategic plan in 2017. Once complete, the strategic plan is

intended to guide the agency over the next decade and beyond. It is also intended to be an outward-

facing public document that is easily digestible and comprehensible for the entire community. The

next steps in the process are listed below, and targeted milestone dates will be provided once the
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work plan is complete in June 2016.

· Finalize work plan, including schedule; determine tasks that will require contractor assistance

· Develop scope of work for RFP

· Procure contractor to assist with strategic planning process

· Work with contractor, Board, staff, and general public to develop strategic plan

· Present draft strategic plan for comment

· Present draft strategic plan to Board for final comments

· Board approval of strategic plan

NEXT STEPS

Staff will continue to provide regular progress updates to the Board.

Next steps on the strategic plan process can be found under the “Development of Strategic Plan”

subsection under “Discussion.”

ATTACHMENTS

Attachment A - OEI Presentation

Prepared by: Dr. Joshua L. Schank, Chief Innovation Officer, (213) 922-5533

Reviewed by: Phillip A. Washington, Chief Executive Officer, (213) 922-7555
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OEI is an incubator and 
implementer of innovative ideas 
for LA Metro 

  

Vision 
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• Improve mobility, environment, 
customer experience, and 
transportation safety in the Los 
Angeles region through 
innovative, low-cost 
approaches 

 
• Improve internal processes and 

strategies and break down silos 
at Metro to create a more 
effective public agency  

  

Goals 
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• Create an environment of 
innovation, openness, and 
experimentation 

• Introduce pilot programs that 
can demonstrate the potential 
to improve mobility 

• Develop at least one major P3 
infrastructure project 

• Begin an effective strategic 
planning process 

• Complete internal and external 
benchmarking process 
 

  

Near-Term Objectives 
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Unsolicited Proposal Update 
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Originator Summary 

TransitVUE Dynamic illuminator signage lets you know where you are on the Metro Orange Line 

BYD Buy back pilot electric buses; supply new ones with options 

Southern AM Retrofit of bus fareboxes with cellular 

VIA Utilize dynamic vehicle routing software to provide more demand responsive transportation 

Uber Uber to provide first last mile service and service in underserved/ low income areas 

CanAM Enterprises Innovative capital financing tool 

TranspoGroupAV Create autonomous vehicles working group to create leadership in this space 

RideAmigos Interdisciplinary pilot to change commuter behavior in Century City and incentivize switching 
away from Single Occupancy Vehicle travel 

Optibus Address delays before they impact customers by alerting operations about buses that might 
be late for next trips 

Skybus Pilot vanpool to a suburban business park to prove concept and technology  

Green Commuter Use Tesla Model Xs for Metro employee vanpool, with the option to use the buses for other 
things during the day 

aUniform Demo of self-illuminating safety vests  

 



UberPOOL + Expo Partnership 
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• First successful partnership with a 
Transportation Network Company  

• Completed in 6 weeks  
• Spun off of an Unsolicited Proposal 
 

o Over 10,000 people entered the Expo 
promotional codes offered by Uber 
(considered by Uber to be above average for 
events of this size and nature) 

o Uber brand ambassadors handed out 40,000 
promo cards with the Metro logo 

Deal ends on Friday, June 3rd, at which point Metro and Uber 
will begin to debrief and analyze the impacts 

o Cross promotional message reached customers  
across physical/ digital communication channels  



• Strategic Plan  
• Podcast / Metro Storytelling 
• Transit Center Grant LOIs 
• Mobility On Demand Sandbox 
• Partner with NFL &  
 Olympic Committee 
• Legislative Advocacy / Research 

• P3 Authorization 
• Infrastructure Finance 
• Bus on Shoulder Ops 

  

OEI Initiatives 
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• Innovation Advisory Council 
• Innovation Newsletter 
• Ride Along with OEI 
• Academic Fellowship 
• Metro Internal Fellowships 
 



• P3 Project Development 
• Core service provision 
• Autonomous / Connected Vehicles 
• TNCs / Regulations 
• Pre-emption / Expo Speed 
• Strategic Planning 
• Customer Facing Tech 
• Payment Integration 
• Wi-Fi / 4G LTE 
• Bio Science Partnerships 
• Regional Rail 

  

Areas of Exploration 
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Most Pressing Challenge 
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Thank you 
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