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PROJECT BUDGET & SCHEDULE STATUS SUMMARY CHART

Project Cost
Performance

Schedule
Performance Comments

Crenshaw/LAX

Staff concluding 96th Street Station accommodation time impact negotiations as well as other time extensions 
requests from contractor.  Need to mitigate current delays to achieve planned October 2019 revenue service.

Regional Connector
Developing schedule options with contractor; correlating cost forecast accordingly.

Westside Purple Line
Extension‐Section 1

Overall construction progress is 13.3% complete versus 6.2% planned.

Westside Purple Line
Extension‐Section 2

FFGA expected in December 2016. 

I‐405 Sepulveda Pass
improvements Project

Working through remaining items affecting Final Acceptance. 

Patsaouras Plaza
Project scheduled to start major construction October 31, 2016.  Forecasted completion date of 12/2017 may 
be affected due to late start. 
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SCHEDULE
Current Forecast

REVENUE Oct 2019         Oct 2019
OPERATION

CRENSHAW/LAX TRANSIT PROJECT
BUDGET

Current          Forecast
TOTAL COST        $2,058M          $2,058M
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 Overall project progress is 53% complete. Need to mitigate current delays to achieve planned October 2019 revenue 
service.

 The southbound TBM holed through at Leimert Park Station on October 20, 2016. TBM was returned to Expo Station 
for commencement of second reach to Leimert Park Station.

 Decking at intersections for UG3 cut and cover section continues and excavation continues in the Crenshaw median.
 Park Mesa Heights street widening continues.
 Civil/Structural work on the partially covered trench section at LAX (UG1) is reaching 87% complete.
 Working on Green Line, Century, Manchester bridges, installing rebar and placing concrete.
 Falsework for I‐405 bridge construction has commenced.
 Southwestern Yard continuing final design, structural excavation and foundation concrete work.

Concrete wall construction continues in UG1 Concrete placement for columns in Expo Station



Construction Committee 
Los Angeles County Metropolitan Transportation Authority
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SCHEDULE
Current Forecast

REVENUE May 2021       July 2021
OPERATION

BUDGET
Current          Forecast

TOTAL COST $1,599M         TBD
* Includes Board approved LOP plus Planning and Finance costs.

REGIONAL CONNECTOR TRANSIT CORRIDOR
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 Overall Project Progress is 24.9%, Construction is 19.8% and Final 
Design is 94.5% complete.

 Completed cap beams and decking, continue excavation, 
installation of struts and walers at the Wye; re‐opened 
1st/Alameda intersection. 

 Continue TBM shaft excavation; completed installation of top mat 
of rebar for station invert at 1st/Central. Implemented “Steady 
State” on September 25, 2016; 

 Continue pile and deck beam installation at 2nd/Broadway 
intersection and water work at 2nd/Spring.  Re‐opened Broadway 
on October 15, 2016 as planned. 

 Continue excavation at 2nd/Hope Station; installation of struts, 
walers, drilling and installation of tie‐backs at Support Of 
Excavation (SOE). 

 Decking started on Flower Street. Cap beam installation, lagging, 
waterline relocation, excavation and utility hanging at the 
Tie‐Back Removal Pit.

Installation of top mat of rebar and conduits for station invert at 1st/Central

Excavation and utility hanging at Tie‐back Removal Pit
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WESTSIDE PURPLE LINE – SECTION 1
BUDGET

Current Forecast
TOTAL COST*        $3,154M $3,154M
* Includes Board approved LOP plus Planning and Finance costs.

SCHEDULE
Current Forecast

REVENUE Oct 2024        Nov 2023
OPERATION FFGA

5

November 2016    

Pile installation activities at Wilshire/Fairfax Station

Excavation of north muck shaft Wilshire/La Brea Station

Overall Project Progress is 13.3 % complete vs. 6.8% planned 

Tunnels, Stations, Trackwork and Systems Design‐Build Contract
 Final Design for the tunnels, three subway stations, trackwork and 

systems is 94% complete overall. 
 The 22‐weekend closures began on June 10, 2016 for the installation of 

deck beams and concrete deck panels prior to the Wilshire/La Brea 
Station excavation under the temporary street decking. The installation 
of deck beams and concrete deck panels was completed six weeks 
ahead of schedule.

 Wilshire/La Brea Station excavation under the temporary street decking 
is underway.

 Wilshire/Fairfax Station installation of excavation support piles 
continues. 

 Wilshire/La Cienega Station building demolition at staging/laydown 
sites is underway.



Construction Committee 
Los Angeles County Metropolitan Transportation Authority

On target Possible problem Major issue

BUDGET
Current Forecast

TOTAL COST TBD $2,499M
Life-of-Project Budget is yet to be adopted. Forecast includes finance costs

SCHEDULE
Current Forecast

REVENUE TBD* August 2025
OPERATION  *Subject to FTA Full Funding Grant Agreement Approval

WESTSIDE PURPLE LINE – SECTION 2
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Telcom joint trench construction in Constellation Boulevard

 Contract C1120 – Design/Build Request for 
Qualifications/Request for Proposal was released on 
September 14, 2015.

 The three teams meeting the minimum requirements as a 
result of the RFQ were announced on December 4, 2015.

 Price proposals were received on June 1, 2016.
 Advanced utility relocations by third parties started on 

September 6, 2016 at Century City Constellation Station. 
 Contract C1120 award by the MTA Board is anticipated in 

January 2017.
 Full Funding Grant Agreement (FFGA) approval by the FTA 

is anticipated December 2016.
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BUDGET
Current Forecast

TOTAL COST       $1,308M $1,308M

SCHEDULE
Current           Forecast

SUBSTANTIAL Sept 2015       Sept 2015
COMPLETION 

 Contractor is working toward Final Completion.
 Working through remaining items affecting Final Acceptance.
 Negotiation for Claim 86 is progressing. 
 Forecast does not include Claim 86.

I‐405 SEPULVEDA PASS IMPROVEMENTS PROJECT
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PATSAOURAS PLAZA BUSWAY STATION
BUDGET

Current Forecast
TOTAL COST      $39.7M $39.7M

SCHEDULE
Current Forecast

REVENUE Dec 2017   Dec 2017
OPERATION

 Caltrans environmental reports have been approved. OHL Health and Safety Plan pending approval. 
 Final encroachment permit will be approved in October 2016.
 Contractor planning to start major bridge construction activities October 31, 2016.
 Final traffic handling plans for four‐months Vignes closure submitted to DOT October 11, 2016.
 Water treatment and storage system installation will be complete November 7, 2016.
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SCHEDULE
Current 
Dec 2017

Forecast
Dec 2017SUBSTANTIAL

COMPLETION 
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