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PROJECT BUDGET & SCHEDULE STATUS SUMMARY CHART

Project Cost
Performance

Schedule
Performance Comments

Crenshaw/LAX

Completed Claims Settlement Agreement. Commits design‐builder to support Metro in achieving planned 
October 2019 Revenue Service Date.  Metro received and approved design‐builder’s Completion Schedule, 
which includes no critical path schedule contingency.  The remaining cost contingency is approaching the 3% 
Project Reserve level.

Regional Connector
Developing schedule options with contractor; correlating cost forecast accordingly.

Westside Purple Line
Extension‐Section 1

Overall construction progress is 14.2% complete versus 8.0% planned.

Westside Purple Line
Extension‐Section 2

FFGA obtained in December 2016. 

I‐405 Sepulveda Pass
improvements Project

Working through remaining items affecting Final Acceptance.
Claim 86 was negotiated and Board approved the final LOP Budget.

Patsaouras Plaza
Construction foundations begin in January 2017. Forecasted completion in December 2017. 
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SCHEDULE
Current Forecast

REVENUE Oct 2019         Oct 2019
OPERATION

CRENSHAW/LAX TRANSIT PROJECT
BUDGET

Current          Forecast
TOTAL COST        $2,058M          $2,058M
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 Overall project progress is 55% complete. 
 The northbound TBM continues toward MLK Jr Station with hole thru planned for February 2017.
 Concrete placements continues in the three underground stations.  
 Street widening continues in Park Mesa Heights area.
 Civil/structural work continues on Aviation/Century, Manchester bridges, and La Brea bridges. Superstructure 

falsework erection continues on the I‐405 bridge.
 Concrete placements is nearing completion for the covered trench section in front of LAX runways.
 Southwestern Yard design‐builder continues excavation and foundation concrete work.

January 2017    

Greenline underpass deck concrete placement in progress Excavation continues for underground structure on Crenshaw Blvd
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On target Possible problem Major issue

SCHEDULE
Current Forecast

REVENUE May 2021       TBD
OPERATION

BUDGET
Current          Forecast

TOTAL COST $1,599M         TBD
* Includes Board approved LOP plus Planning and Finance costs.

REGIONAL CONNECTOR TRANSIT CORRIDOR
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 Overall Project Progress is 29.2%, Construction is 24.8% and 
Final Design is 95.6% complete.

 TBM assembly, grout and foam plant installation and utility line 
connections are underway in preparation for TBM launch, 
scheduled for January 2017.

 Successfully completed traffic switch to Broadway Phase 2 Mid‐
Block Closure to continue pile installation and decking.

 Continue installation of tie‐backs, struts and walers at 
2nd/Hope Support of Excavation (SOE). Station excavation 
expected to reach bottom by January 2017 to begin invert pour 
and prepare station for the TBM walk‐though.

 Continue deck beam installation at 4th/Flower on weekends 
and water line relocation at night.

 Adit construction continues at the Tie‐back Removal Shaft. 
Backfill will begin mid‐December to restore site and roadway to 
steady state.

January 2017    

Thrust frame assembly and eye seal

Utility hanging within 2nd/Broadway excavation
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WESTSIDE PURPLE LINE EXTENSION – SECTION 1
BUDGET

Current Forecast
TOTAL COST*        $3,154M $3,154M
* Includes Board approved LOP plus Planning and Finance costs.

SCHEDULE
Current Forecast

REVENUE Oct 2024        Nov 2023
OPERATION FFGA
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Overall Project Progress is 14.2 % complete vs. 8.0% planned 

Tunnels, Stations, Trackwork and Systems Design‐Build Contract
 Hanging of existing utilities from under the installed deck panels 

continues at the Wilshire/La Brea Station site. 
 Excavation for the Wilshire/La Brea Station that commenced on 

October 12, 2016 continues beneath the concrete deck.
 The Wilshire/Fairfax pile installation operation, which started on August 

18, 2016, has moved to the south side of Wilshire Boulevard on the 
weekend of November 19, 2016.

 The demolition of the existing buildings at the Wilshire/La Cienega
staging areas is complete. Potholing for noise barrier installation is 
scheduled to start in January 2017. 

 The jet grouting operation along Wilshire Boulevard at the cross 
passages  moves forward. This work along the reach 1 tunnel section is 
scheduled to continue through July 2017.

 Tunnel Boring Machines (TBMs) are being fabricated for delivery at the 
end of 2017. Tunneling is planned to begin in 2018.

January 2017    

Installing Strut at Wilshire/La Brea Station

Drilling Piles at Ogden Yard
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BUDGET
Current Forecast

TOTAL COST TBD $2,499M
Life-of-Project Budget is yet to be adopted. Forecast includes finance costs

SCHEDULE
Current Forecast

REVENUE Dec 2026 Aug 2025
OPERATION  

WESTSIDE PURPLE LINE EXTENSION – SECTION 2
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Telecom joint trench construction at Constellation Boulevard

January 2017    

 Contract C1120 – Design/Build Request for
Qualifications/Request for Proposal was released on
September 14, 2015.

 The three teams meeting the minimum requirements as a
result of the RFQ were announced on December 4, 2015.

 Price proposals were received on June 1, 2016.
 Advanced utility relocations by third parties started on

September 6, 2016 at Century City Constellation Station.
 Contract C1120 award by the MTA Board is scheduled for

January 2017 and subsequent NTP in April 2017.
 Full Funding Grant Agreement (FFGA) was executed by the

FTA on December 15, 2016.
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BUDGET
Current Forecast

TOTAL COST       $1,606M         $1,606M

SCHEDULE
Current           Forecast

SUBSTANTIAL Sept 2015       Sept 2015
COMPLETION 

 Contractor is working toward Final Completion.
 Working through remaining items affecting Final Acceptance.
 Claim 86 was negotiated and presented to the Board.
 The Board approved the final LOP budget of $1,606M.

I‐405 SEPULVEDA PASS IMPROVEMENTS PROJECT
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PATSAOURAS PLAZA BUSWAY STATION
BUDGET

Current Forecast
TOTAL COST      $39.7M $39.7M

SCHEDULE
Current Forecast

REVENUE Dec 2017   Dec 2017
OPERATION

 OHL Health and Safety Plan was approved and OHL Encroachment Permit has been issued.
 Demolished roadway median.
 Completed installation and permitting of the industrial waste‐water treatment and storage system.
 4‐month Closure of Vignes Street begins in January.
 Mobilizing drilling equipment in January.
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SCHEDULE
Current 
Dec 2017

Forecast
Dec 2017SUBSTANTIAL

COMPLETION 

January 2017    

Temp Median Barrier Reconfigured Lanes Dewatering Equipment
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