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SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report.

ISSUE
This report reflects August 2019 performance data as reported under the transit policing deployment
strategy which is a combination of in-house fare compliance officers, private security for fixed assets
and a multi-agency law enforcement deployment strategy by the Los Angeles Police Department
(LAPD), Los Angeles County Sheriff’s Department (LASD), and Long Beach Police Department
(LBPD). The information in this report summarizes Crimes Against Persons, Crimes Against Property,
and Crimes Against Society data under Uniform Crime Reporting (UCR) Program, average
emergency response times, assaults on bus operators, and Metro’s fare compliance and homeless
outreach efforts. The Six Key Performance Indicators (KPI) are Uniform Crime Reporting guidelines,
Average Emergency Response Times, Percentage of Time Spent on the System, Ratio of Staffing
Levels vs Vacant Assignments, Ratio of Proactive vs Dispatched Activity, and Number of Grade
Crossing Operations.

BACKGROUND
UCR is a National Incident-Based Reporting System from the US Department of Justice. It captures
crime offenses in one of three categories: Crimes Against Persons,
Crimes Against Property, and Crimes Against Society.

DISCUSSION

Crime stats are as follows:

Crimes Against Persons
For the month of August 2019, crimes against persons decreased by 20 crimes system-wide
compared to the same period last year.
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Crimes Against Property
For the month of August 2019, crimes against property decreased by 2 crimes system-wide
compared to the same period last year.

Crimes Against Society
For the month of August 2019, crimes against society increased by 9 crimes system-wide compared
to the same period last year.

Bus Operator Assaults
There were 2 bus operator assaults reported in August, which is 6 fewer compared to the same
period last year.

Average Emergency Response Times:
Emergency response times averaged 5.52 minutes for the month of August.

Physical Security Improvements:
The Systems Security and Law Enforcement division continues to provide a secure and safe
environment for our patrons and employees. The New Blue Line North construction started on June
1st, and an effective policing plan for the bus-only lanes in Los Angeles was developed. We worked
closely with the LAPD, LA Sheriff and Metro to provide coverage for the bus-only lanes and the
heavily-trafficked area South of Olympic Blvd.

The New Blue Line North construction team was confronted with multiple thefts of copper wire along
the tracks during August. Metro Construction and Security teamed up to deploy law enforcement,
contract security and Metro personnel along the Blue Line to thwart the thefts, which would have
affected the opening date of the New Blue Line if they continued.

We deployed the Thruvision explosive detection device on August 6th. We worked closely with the
Los Angeles Police Department and Metro Security to develop a concept of the operation for the
deployment.

We continue to improve our new Transit Watch application, and we hope to have the prototype ready
this winter.

The Red Line ancillary area surge continues, and we are making progress with securing our
underground rail stations.

Emergency Management: August 2019
The Office of Emergency Management has the responsibility of comprehensively planning for,
responding to and recovering from large-scale emergencies and disasters that impact Los Angeles
County Metropolitan Transportation Authority and our stakeholders.

Training & Exercise:
· August 16, 2019 - Gold Line Police Response Instructional Video: Developed training

video for new Metro staff and law enforcement entities whom functions relate to responding to
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an incident.  A secondary learning tool demonstrating visual actions required by Metro Rail
Operations and LAPD in coordination and communication in response to a criminal light rail
incident.

· August 30, 2019 - First Responder Rail Safety 15 min Video. Updated the 2001 rail safety
video with inclusion of new rail systems, emergency equipment, and updated procedures to
ensure the safety of law enforcement and fire department personnel during incident response
to Metro Rail Systems.

Outreach & Preparedness
· Preparing to observe National Preparedness Month, September 2019. This September will

be the first annual observance of National Preparedness Month at LA Metro. Activities will
promote emergency preparedness to employees and Metro Riders.

ATTACHMENTS

Attachment A - System-Wide Law Enforcement Overview August 2019
Attachment B - MTA Supporting Data August 2019
Attachment C - Key Performance Indicators August 2019
Attachment D - Transit Police Summary August 2019

Prepared by:  Aston T. Greene, Interim Chief, System Security and Law Enforcement,
(213) 922-2599

Reviewed by:  Phillip A. Washington, Chief Executive Officer, (213) 922-7555
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW
AUGUST 2019                                         Attachment A

When compared to the same period last year, Crimes Against Persons 
decreased by 20 crimes, Crimes Against Property decreased by 2 crimes, 
and Crimes Against Society increased by 9 crimes.

Average emergency response time was 5.71 mins.

Green Checks- Occurs when a patron has valid fare 

Yellow Checks- Occurs when a patron has valid fare, but did not tap at 

transfer station

Red Checks- Occurs when a patron has invalid fare

Compared to August of last 
year, there were 8 fewer 
bus operator assaults this 

month



CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LASD LBPD FYTD
Homicide 0 0 0 0 Felony 3 14 9 69
Rape 0 0 0 0 Misdemeanor 8 49 35 172
Robbery 0 2 1 7 TOTAL 11 63 44 241
Aggravated Assault 0 2 0 3
Aggravated Assault on Operator 0 0 0 0
Battery 0 2 1 8 AGENCY LAPD LASD LBPD FYTD
Battery Rail Operator 0 0 0 0 Other Citations 1,302 63 37 2,955
Sex Offenses 0 1 0 1 Vehicle Code Citations 900 5 125 2,095
SUB-TOTAL 0 7 2 19 TOTAL 2,202 68 162 5,050
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD
Burglary 0 0 0 0
Larceny 0 2 1 3 AGENCY LAPD LASD LBPD FYTD
Bike Theft 0 0 0 0 Routine 3 68 8 155
Motor Vehicle Theft 0 0 0 1 Priority 11 51 44 200
Arson 0 0 0 0 Emergency 3 7 16 53
Vandalism 0 0 0 3 TOTAL 17 126 68 408
Other 0 0 0 0
SUB-TOTAL 0 2 1 7
CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD
Weapons 0 2 1 6 AGENCY LAPD LASD
Narcotics 0 10 0 12 Dispatched 18% 3%
Trespassing 0 4 0 4 Proactive 82% 97%
SUB-TOTAL 0 16 1 22 TOTAL 100% 100%
TOTAL 0 25 4 48

Blue Line-LAPD
Blue Line-LASD
Blue Line-LBPD

7th St/Metro Ctr 0 0 0 1
Pico 0 0 0 0 LOCATION LAPD LASD LBPD FYTD
Grand/LATTC 0 0 0 0 Washington St 13 0 0 13
San Pedro St 0 0 0 0 Flower St 5 0 0 5
Washington 0 0 0 0 103rd St 1 0 0 1
Vernon 0 0 0 0 Wardlow Rd 0 0 3 3
Slauson 0 0 2 5 Pacific Ave. 0 0 0 0
Florence 0 1 4 5 Willowbrook 0 33 0 33
Firestone 0 0 0 1 Slauson 0 6 0 6
103rd St/Watts Towers 0 0 0 0 Firestone 0 5 0 5
Willowbrook/Rosa Parks 3 1 2 12 Florence 0 13 0 13
Compton 4 0 5 12 Compton 0 37 0 37
Artesia 0 0 3 5 Artesia 0 5 0 5
Del Amo 0 0 0 1 Del Amo 0 1 0 1
Wardlow 0 0 0 0 Long Beach Blvd 0 0 0 0
Willow St 0 0 0 0 TOTAL 19 100 3 122
PCH 1 0 1 4
Anaheim St 1 0 0 1
5th St 0 1 0 1
1st St 0 0 0 0
Downtown Long Beach 0 0 0 0
Pacific Av 0 0 0 0
Blue Line Rail Yard 0 0 0 0
Total 9 3 17 48

BLUE LINE

ATTACHMENT B
MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - AUGUST 2019

CRIMES PER STATION

REPORTED CRIME

LBPD
4%

96%
100%

ARRESTS

CITATIONS 

CALLS FOR SERVICE 

DISPATCHED VS. PROACTIVE 

CRIMES 
AGAINST

 PERSONSSTATION

CRIMES 
AGAINST

 PROPERTY

CRIMES 
AGAINST
SOCIETY FYTD

Los Angeles County Sheriff's Department
Long Beach Police Department

LEGEND

PERCENTAGE OF TIME ON THE  RAIL SYSTEM
89%
65%
70%

GRADE CROSSING OPERATIONS 

Los Angeles Police Department
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CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 1 6 14
Rape 0 2 2 Misdemeanor 0 33 79
Robbery 0 1 8 TOTAL 1 39 93
Aggravated Assault 0 2 3
Aggravated Assault on Operator 0 0 0
Battery 0 4 10 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 0 Other Citations 10 42 112
Sex Offenses 0 0 1 Vehicle Code Citations 19 14 40
SUB-TOTAL 0 9 24 TOTAL 29 56 152
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0
Larceny 1 0 5 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 1 103 201
Motor Vehicle Theft 0 0 0 Priority 10 75 171
Arson 0 0 0 Emergency 1 14 25
Vandalism 0 1 2 TOTAL 12 192 397
SUB-TOTAL 1 1 7
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 2 3
Narcotics 0 2 8 AGENCY LAPD
Trespassing 0 0 0 Dispatched 16%
SUB-TOTAL 0 4 11 Proactive 84%
TOTAL 1 14 42 TOTAL 100%

Green Line-LAPD
Green Line-LASD

Redondo Beach 0 0 1 2
Douglas 0 0 0 0
El Segundo 1 0 0 1
Mariposa 0 0 0 0
Aviation/LAX 0 0 0 0
Hawthorne/Lennox 0 0 0 0
Crenshaw 0 0 0 2
Vermont/Athens 3 0 0 4
Harbor Fwy 0 0 0 0
Avalon 0 1 0 3
Willowbrook/Rosa Parks 1 0 2 14
Long Beach Bl 0 1 0 6
Lakewood Bl 0 0 1 4
Norwalk 4 0 0 6
Total 9 2 4 42

FYTDSTATION

CRIMES 
AGAINST

 PERSONS

CRIMES 
AGAINST

 PROPERTY

CRIMES 
AGAINST
SOCIETY

Los Angeles County Sheriff's Department

LEGEND

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
90%
85%

Los Angeles Police Department

CRIMES PER STATION
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GREEN LINE

ATTACHMENT B

REPORTED CRIME ARRESTS 

CITATIONS

CALLS FOR SERVICE

DISPATCHED VS. PROACTIVE 
LASD

5%
95%
100%
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CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 1 0 3
Rape 0 0 0 Misdemeanor 10 1 14
Robbery 2 0 2 TOTAL 11 1 17
Aggravated Assault 1 0 4
Aggravated Assault on Operator 0 0 0
Battery 4 0 7 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 0 Other Citations 27 2 33
Sex Offenses 0 0 2 Vehicle Code Citations 16 1 17
SUB-TOTAL 7 0 15 TOTAL 43 3 50
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0
Larceny 8 1 20 AGENCY LAPD LASD FYTD
Bike Theft 1 0 7 Routine 1 48 92
Motor Vehicle Theft 0 0 0 Priority 45 38 154
Arson 0 0 0 Emergency 7 3 17
Vandalism 0 1 1 TOTAL 53 89 263
SUB-TOTAL 9 2 28
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 1
Narcotics 0 0 0 AGENCY LAPD
Trespassing 0 0 1 Dispatched 20%
SUB-TOTAL 0 0 2 Proactive 80%
TOTAL 16 2 45 TOTAL 100%

Expo Line-LAPD
Expo Line-LASD

7th St/Metro Ctr 0 1 0 1
Pico 0 0 0 0 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 1 0 0 7 Exposition Blvd 151 0 151
Jefferson/USC 0 0 0 2 Santa Monica 0 54 54
Expo Park/USC 0 0 0 1 Culver City 0 1 1
Expo/Vermont 1 1 0 3 TOTAL 151 55 206
Expo/Western 1 1 1 5
Expo/Crenshaw 1 0 0 2
Farmdale 1 2 0 4
Expo/La Brea 0 0 0 2
La Cienega/Jefferson 0 1 0 1
Culver City 0 0 1 2
Palms 0 0 0 0
Westwood/Rancho Park 0 0 0 0
Expo/Sepulveda 0 1 0 4
Expo/Bundy 1 2 0 7
26th St/Bergamot 0 0 0 1
17th St/SMC 0 0 0 0
Downtown Santa Monica 1 0 0 3
Expo Line Rail Yard 0 0 0 0

Total 7 9 2 45

Los Angeles Police Department

GRADE CROSSING OPERATIONS 

LEGEND

Los Angeles County Sheriff's Department

CRIMES PER STATION

STATION

CRIMES 
AGAINST

 PERSONS

CRIMES 
AGAINST

 PROPERTY

CRIMES 
AGAINST
SOCIETY FYTD

91%

DISPATCHED VS. PROACTIVE 

EXPO LINE
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PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM

LASD
9%

91%
100%

REPORTED CRIME ARRESTS 

CITATIONS 

CALLS FOR SERVICE
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CRIMES AGAINST PERSONS LAPD FYTD AGENCY LAPD
Homicide 0 0 Felony 32
Rape 0 0 Misdemeanor 106
Robbery 5 8 TOTAL 138
Aggravated Assault 7 14
Aggravated Assault on Operator 0 0
Battery 21 38 AGENCY LAPD
Battery Rail Operator 0 0 Other Citations 549
Sex Offenses 1 4 Vehicle Code Citations 209
SUB-TOTAL 34 64 TOTAL 758
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 18 24 AGENCY LAPD
Bike Theft 1 3 Routine 3
Motor Vehicle Theft 0 0 Priority 74
Arson 0 0 Emergency 7
Vandalism 2 3 TOTAL 84
SUB-TOTAL 21 30
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0 AGENCY
Trespassing 3 5 Dispatched
SUB-TOTAL 3 5 Proactive
TOTAL 58 99 TOTAL

Red Line- LAPD

Union Station 4 5 2 16
Civic Center/Grand Park 0 0 0 0
Pershing Square 4 4 0 12
7th St/Metro Ctr 5 1 0 9
Westlake/MacArthur Park 6 2 0 13
Wilshire/Vermont 2 2 0 9
Wilshire/Normandie 0 0 0 0
Vermont/Beverly 3 0 0 8
Wilshire/Western 1 0 0 2
Vermont/Santa Monica 0 1 1 5
Vermont/Sunset 1 0 0 1
Hollywood/Western 3 0 0 4
Hollywood/Vine 1 1 0 2
Hollywood/Highland 0 1 0 4
Universal City/Studio City 2 0 0 3
North Hollywood 2 4 0 11
Red Line Rail Yard 0 0 0 0
Total 34 21 3 99

6
167
15

188

STATION

CRIMES 
AGAINST

 PERSONS

CRIMES 
AGAINST

 PROPERTY

CRIMES 
AGAINST
SOCIETY FYTD

72
201

LEGEND
Los Angeles Police Department

1,775

273

CITATIONS
FYTD
1,344
431

DISPATCHED VS. PROACTIVE 

100%

CALLS FOR SERVICE
FYTD

CRIMES PER STATION
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RED LINE

ATTACHMENT B

84%

LAPD
23%
77%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM

REPORTED CRIME ARRESTS 
FYTD
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CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 1 6 9
Rape 0 0 0 Misdemeanor 4 22 51
Robbery 1 1 4 TOTAL 5 28 60
Aggravated Assault 1 0 2
Aggravated Assault on Operator 0 0 0
Battery 2 2 4 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 0 Other Citations 33 30 143
Sex Offenses 0 1 1 Vehicle Code Citations 9 2 39
SUB-TOTAL 4 4 11 TOTAL 42 32 182
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0
Larceny 3 3 11 AGENCY LAPD LASD FYTD
Bike Theft 0 2 3 Routine 1 73 150
Motor Vehicle Theft 0 0 1 Priority 47 107 297
Arson 0 0 0 Emergency 1 15 33
Vandalism 1 4 7 TOTAL 49 195 480
SUB-TOTAL 4 9 22
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 1

Narcotics 0 1 3 AGENCY LAPD
Trespassing 0 0 0 Dispatched 21%
SUB-TOTAL 0 2 4 Proactive 79%
TOTAL 8 15 37 TOTAL 100%

Gold Line-LAPD
Gold Line-LASD

APU/Citrus College 1 0 0 2
Azusa Downtown 0 1 0 1 LOCATION LAPD LASD FYTD
Irwindale 0 1 0 3 Marmion Way 107 0 107
Duarte/City of Hope 0 2 0 5 Arcadia Station 0 10 10
Monrovia 0 2 0 2 Irwindale 0 2 2
Arcadia 0 0 0 0 Monrovia 0 11 11
Sierra Madre Villa 1 0 0 2 City of Pasadena 0 9 9

Allen 0 1 0 1 Magnolia Ave 0 0 0
Lake 0 1 1 2 Duarte Station 0 2 2
Memorial Park 0 1 0 2 City Of Azusa 0 13 13
Del Mar 1 0 0 1 South Pasadena 0 18 18
Fillmore 0 0 1 1 City Of East LA 0 6 6
South Pasadena 0 0 0 1 Figueroa St 52 0 52
Highland Park 0 1 0 2 TOTAL GOAL= 10 159 71 230
Southwest Museum 0 0 0 1
Heritage Square 0 0 0 0
Lincoln/Cypress 0 0 0 0
Chinatown 1 0 0 1
Union Station 0 1 0 2
Little Tokyo/Arts Dist 1 1 0 2
Pico/Aliso 1 0 0 1
Mariachi Plaza 0 0 0 0
Soto 1 1 0 3
Indiana (both LAPD & LASD) 0 0 0 1
Maravilla 0 0 0 0
East LA Civic Ctr 0 0 0 0
Atlantic 1 0 0 1
Total 8 13 2 37

CRIMES 
AGAINST

 PERSONS

CRIMES 
AGAINST

 PROPERTY

CRIMES 
AGAINST
SOCIETY FYTD

DISPATCHED VS. PROACTIVE 

REPORTED CRIME ARRESTS 

CITATIONS

CALLS FOR SERVICE 

LEGEND
Los Angeles Police Department

Los Angeles County Sheriff's Department

GOLD LINE
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CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM

LASD
3%

97%
100%

GRADE CROSSING OPERATIONS 

89%
72%

STATION
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CRIMES AGAINST PERSONS LAPD FYTD AGENCY LAPD FYTD
Homicide 0 1 Felony 0 3
Rape 0 0 Misdemeanor 8 11
Robbery 1 1 TOTAL 8 14
Aggravated Assault 1 1
Aggravated Assault on Operator 0 0
Battery 3 5 AGENCY LAPD FYTD
Battery Bus Operator 0 0 Other Citations 246 374
Sex Offenses 0 0 Vehicle Code Citations 237 378
SUB-TOTAL 5 8 TOTAL 483 752
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 1 2 AGENCY LAPD FYTD
Bike Theft 0 1 Routine 0 0
Motor Vehicle Theft 0 0 Priority 24 31
Arson 0 0 Emergency 1 2
Vandalism 0 0 TOTAL 25 33
SUB-TOTAL 1 3
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0 AGENCY
Trespassing 0 0 Dispatched
SUB-TOTAL 0 0 Proactive
TOTAL 6 11 TOTAL

Orange Line- LAPD

North Hollywood 2 0 0 3
Laurel Canyon 0 0 0 0
Valley College 0 0 0 0
Woodman 0 0 0 0
Van Nuys 0 1 0 1
Sepulveda 0 0 0 0
Woodley 0 0 0 1
Balboa 0 0 0 1
Reseda 0 0 0 0
Tampa 0 0 0 0
Pierce College 0 0 0 0
De Soto 0 0 0 0
Canoga 1 0 0 1
Warner Center 0 0 0 0
Sherman Way 0 0 0 0
Roscoe 1 0 0 1
Nordhoff 0 0 0 2
Chatsworth 1 0 0 1
Total 5 1 0 11

REPORTED CRIME ARRESTS 

CITATIONS

CALLS FOR SERVICE

ORANGE LINE
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CRIMES PER STATION
89%

LEGEND
Los Angeles Police Department

100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

STATION

CRIMES 
AGAINST

 PERSONS

CRIMES 
AGAINST

 PROPERTY

CRIMES 
AGAINST
SOCIETY FYTD

DISPATCHED VS. PROACTIVE 
LAPD
18%
82%
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CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 0
Rape 0 0 0 Misdemeanor 2 0 10
Robbery 0 0 0 TOTAL 2 0 10
Aggravated Assault 0 0 0
Aggravated Assault on Operator 0 0 0
Battery 1 0 1 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 211 0 417
Sex Offenses 0 0 0 Vehicle Code Citations 286 0 487
SUB-TOTAL 1 0 1 TOTAL 497 0 904
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0
Larceny 1 0 1 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 0 2 5
Motor Vehicle Theft 0 0 0 Priority 7 1 18
Arson 0 0 0 Emergency 0 0 1
Vandalism 0 0 0 TOTAL 7 3 24
SUB-TOTAL 1 0 1
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 0
Narcotics 0 0 0 AGENCY LAPD
Trespassing 0 0 0 Dispatched 18%
SUB-TOTAL 0 0 0 Proactive 82%
TOTAL 2 0 2 TOTAL 100%

Silver Line- LAPD
Silver Line- LASD

El Monte 0 0 0 0
Cal State LA 0 0 0 0
LAC/USC Medical Ctr 0 0 0 0
Alameda 0 0 0 0
Downtown 0 1 0 1
37th St/USC 0 0 0 0
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 0 0 0 0
Rosecrans 0 0 0 0
Harbor Gateway Transit Ctr 0 0 0 0
Carson 0 0 0 0
PCH 0 0 0 0
San Pedro/Beacon 1 0 0 1
Total 1 1 0 2

CRIMES 
AGAINST
SOCIETY FYTD

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

DISPATCHED VS. PROACTIVE 
LASD

CRIMES PER STATION

0%
100%
100%

SILVER LINE
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Los Angeles Police Department
Los Angeles County Sheriff's Department

REPORTED CRIME ARRESTS

CITATIONS 

CALLS FOR SERVICE 

90%
91%

LEGEND
STATION

CRIMES 
AGAINST

 PERSONS

CRIMES 
AGAINST

 PROPERTY
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CRIMES AGAINST PERSONS LAPD LASD FYTD Sector FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Westside 1 3 Felony 3 12 22
Rape 0 0 0 San Fernando 0 0 Misdemeanor 0 72 146
Robbery 7 2 15 San Gabriel Valley 1 8 TOTAL 3 84 168
Aggravated Assault 3 2 14 Gateway Cities 13 25
Aggravated Assault on Operator 0 0 1 South Bay 14 25
Battery 25 1 52 Total 29 61 AGENCY LAPD LASD FYTD
Battery Bus Operator 2 0 11 Other Citations 15 76 236
Sex Offenses 3 0 11 Vehicle Code Citations 7 28 58
SUB-TOTAL 40 5 104 Sector FYTD TOTAL 22 104 294
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 Van Nuys 2 4
Larceny 20 7 47 West Valley 1 1 AGENCY LAPD LASD FYTD
Bike Theft 3 0 4 North Hollywood 2 5 Routine 2 109 196
Motor Vehicle Theft 0 0 0 Foothill 0 0 Priority 15 149 336
Arson 0 0 0 Devonshire 1 3 Emergency 1 16 31
Vandalism 2 0 7 Mission 1 3 TOTAL 18 274 563
SUB-TOTAL 25 7 58 Topanga 1 2
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 3 Central 10 24 AGENCY LAPD
Narcotics 0 15 23 Rampart 3 8 Dispatched 18%
Trespassing 0 1 3 Hollenbeck 1 2 Proactive 82%
SUB-TOTAL 0 17 29 Northeast 0 1 TOTAL 100%
TOTAL 65 29 191 Newton 8 11

Hollywood 1 3 LAPD BUS
Wilshire 7 11 LASD BUS
West LA 1 4
Pacific 1 3
Olympic 8 12

Southwest 10 19
Harbor 0 0
77th Street 7 11
Southeast 0 3
Total 65 130

Central Bureau DISPATCHED VS. PROACTIVE 

BUS PATROL

ATTACHMENT B
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78%

LEGEND

West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

89%

2%
98%

LASD

100%

Southwest Bureau
Los Angeles Police Department

Valley Bureau

REPORTED CRIME LASD's Crimes per Sector ARRESTS

CITATIONS 

LAPD's Crimes per Sector

CALLS FOR SERVICE

Los Angeles County Sheriff's Department
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CRIMES AGAINST PERSONS LAPD FYTD AGENCY LAPD FYTD
Homicide 0 0 Felony 5 10
Rape 0 0 Misdemeanor 18 36
Robbery 1 1 TOTAL 23 46
Aggravated Assault 4 4
Aggravated Assault on Operator 0 0
Battery 7 17 AGENCY LAPD FYTD
Battery Rail Operator 0 0 Other Citations 10 64
Sex Offenses 0 3 Vehicle Code Citations 11 22
SUB-TOTAL 12 25 TOTAL 21 86
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 1
Larceny 9 13 AGENCY LAPD FYTD
Bike Theft 0 0 Routine 6 18
Motor Vehicle Theft 0 0 Priority 43 82
Arson 0 0 Emergency 4 6
Vandalism 0 1 TOTAL 53 106
SUB-TOTAL 9 15
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0 AGENCY
Trespassing 3 6 Dispatched
SUB-TOTAL 3 6 Proactive
TOTAL 24 46 TOTAL

LOCATION
Union Station

LAPD
DISPATCHED VS. PROACTIVE 

UNION STATION
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REPORTED CRIME ARRESTS 

CITATIONS 

CALLS FOR SERVICE

43%
57%

LEGEND
Los Angeles Police Department

100%

PERCENTAGE OF TIME SPENT AT UNION STATION
LAPD
91%

EastsideWestside
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Attachment C

KEY PERFORMANCE INDICATORS
AUGUST 2019



KEY PERFORMANCE INDICATORS
AUGUST 2019

Grade Crossing Operation Locations August:

1. Blue Line Stations (122)

2. Expo Line Stations (206)

3. Gold Line Stations (230)



Attachment D

2018 2019

August August

CRIMES AGAINST PERSONS

Homicide 0 0

Rape 1 2

Robbery 28 24

Aggravated Assault 28 23

Aggravated Assault on Operator 3 0

Battery 70 73

Battery Rail Operator 8 2

Sex Offenses 12 6

SUB-TOTAL 150 130

CRIMES AGAINST PROPERTY

Burglary 3 0

Larceny 60 75

Bike Theft 10 7

Motor Vehicle Theft 4 0

Arson 0 0

Other 2 0

Vandalism 16 11

SUB-TOTAL 95 93

CRIMES AGAINST SOCIETY

Weapons 8 7

Narcotics 25 28

Trespassing 4 11

SUB-TOTAL 37 46

TOTAL 282 269

ENFORCEMENT EFFORTS

Arrests 267 461

Citations 1,271 4,522

Fare Checks 248,378 45,037

Calls for Service 1,642 1,265

To provide excellence in service and support

Transit Police 
Monthly Crime Report



August 2019
Transit Policing 
Performance Summary
2019-0719

October 17, 2019
Operations, Safety, and Customer Experience Committee

Executive Management Committee



August 2019

Systemwide 
Activity
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Crimes Against 
Persons – August 
2019

Bus Incidents

Rail Incidents

Rail Incidents Map
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Crimes Against 
Property – August 
2019

Bus Incidents

Rail Incidents

Rail Incidents Map
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Crimes Against 
Society – August 
2019

Bus Incidents

Rail Incidents

Rail Incidents Map
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August 2019

• August 16th – Gold Line Emergency Response 
Instructional Video – Completed training video for 
Metro personnel and law enforcement agencies’ 
coordination and communication in responding to a 
light rail criminal incident.

August 30th – First Responder Rail Safety Video –
Updated the 2001 rail safety video to include new rail 
systems, emergency equipment, and updated 
procedures.

6

Emergency Management



August 2019

7

Video Presentation
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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
EXECUTIVE MANAGEMENT COMMITTEE

OCTOBER 17, 2019

SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report.

ISSUE
This report reflects August 2019 performance data as reported under the transit policing deployment
strategy which is a combination of in-house fare compliance officers, private security for fixed assets
and a multi-agency law enforcement deployment strategy by the Los Angeles Police Department
(LAPD), Los Angeles County Sheriff’s Department (LASD), and Long Beach Police Department
(LBPD). The information in this report summarizes Crimes Against Persons, Crimes Against Property,
and Crimes Against Society data under Uniform Crime Reporting (UCR) Program, average
emergency response times, assaults on bus operators, and Metro’s fare compliance and homeless
outreach efforts. The Six Key Performance Indicators (KPI) are Uniform Crime Reporting guidelines,
Average Emergency Response Times, Percentage of Time Spent on the System, Ratio of Staffing
Levels vs Vacant Assignments, Ratio of Proactive vs Dispatched Activity, and Number of Grade
Crossing Operations.

BACKGROUND
UCR is a National Incident-Based Reporting System from the US Department of Justice. It captures
crime offenses in one of three categories: Crimes Against Persons,
Crimes Against Property, and Crimes Against Society.

DISCUSSION

Crime stats are as follows:

Crimes Against Persons
For the month of August 2019, crimes against persons decreased by 20 crimes system-wide
compared to the same period last year.
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Crimes Against Property
For the month of August 2019, crimes against property decreased by 2 crimes system-wide
compared to the same period last year.

Crimes Against Society
For the month of August 2019, crimes against society increased by 9 crimes system-wide compared
to the same period last year.

Bus Operator Assaults
There were 2 bus operator assaults reported in August, which is 6 fewer compared to the same
period last year.

Average Emergency Response Times:
Emergency response times averaged 5.52 minutes for the month of August.

Physical Security Improvements:
The Systems Security and Law Enforcement division continues to provide a secure and safe
environment for our patrons and employees. The New Blue Line North construction started on June
1st, and an effective policing plan for the bus-only lanes in Los Angeles was developed. We worked
closely with the LAPD, LA Sheriff and Metro to provide coverage for the bus-only lanes and the
heavily-trafficked area South of Olympic Blvd.

The New Blue Line North construction team was confronted with multiple thefts of copper wire along
the tracks during August. Metro Construction and Security teamed up to deploy law enforcement,
contract security and Metro personnel along the Blue Line to thwart the thefts, which would have
affected the opening date of the New Blue Line if they continued.

We deployed the Thruvision explosive detection device on August 6th. We worked closely with the
Los Angeles Police Department and Metro Security to develop a concept of the operation for the
deployment.

We continue to improve our new Transit Watch application, and we hope to have the prototype ready
this winter.

The Red Line ancillary area surge continues, and we are making progress with securing our
underground rail stations.

Emergency Management: August 2019
The Office of Emergency Management has the responsibility of comprehensively planning for,
responding to and recovering from large-scale emergencies and disasters that impact Los Angeles
County Metropolitan Transportation Authority and our stakeholders.

Training & Exercise:
· August 16, 2019 - Gold Line Police Response Instructional Video: Developed training

video for new Metro staff and law enforcement entities whom functions relate to responding to
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an incident.  A secondary learning tool demonstrating visual actions required by Metro Rail
Operations and LAPD in coordination and communication in response to a criminal light rail
incident.

· August 30, 2019 - First Responder Rail Safety 15 min Video. Updated the 2001 rail safety
video with inclusion of new rail systems, emergency equipment, and updated procedures to
ensure the safety of law enforcement and fire department personnel during incident response
to Metro Rail Systems.

Outreach & Preparedness
· Preparing to observe National Preparedness Month, September 2019. This September will

be the first annual observance of National Preparedness Month at LA Metro. Activities will
promote emergency preparedness to employees and Metro Riders.

ATTACHMENTS

Attachment A - System-Wide Law Enforcement Overview August 2019
Attachment B - MTA Supporting Data August 2019
Attachment C - Key Performance Indicators August 2019
Attachment D - Transit Police Summary August 2019

Prepared by:  Aston T. Greene, Interim Chief, System Security and Law Enforcement,
(213) 922-2599

Reviewed by:  Phillip A. Washington, Chief Executive Officer, (213) 922-7555
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Crimes Against Property
For the month of August 2019, crimes against property decreased by 2 crimes system-wide
compared to the same period last year.

Crimes Against Society
For the month of August 2019, crimes against society increased by 9 crimes system-wide compared
to the same period last year.
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There were 2 bus operator assaults reported in August, which is 6 fewer compared to the same
period last year.
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Los Angeles Police Department and Metro Security to develop a concept of the operation for the
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