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SUBJECT: CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY (CARES) ACT FUNDING

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING the allocation of CARES Act funding received by Los Angeles County as
described in Attachment A.

B. APPROVING fund exchanges of Federal CARES Act funding, as appropriate, with other local
funding sources in order to provide administrative efficiencies, optimize and accelerate the
distribution of resources.

C. AUTHORIZING the Chief Executive Officer to negotiate and execute all necessary
agreements to implement the recommended support of transit programs countywide.

ISSUE

Los Angeles County and the world are facing an unprecedented challenge as we adapt to the new
limitations on our daily lives due to the COVID-19 pandemic. In response to the financial shortfalls in
nearly every sector of the American economy, Congress approved and signed into law the CARES
Act on March 27, 2020.

The CARES Act delivers COVID-19 relief funds to a wide range of American industries to provide fast
and direct economic assistance in this time of crisis. As the Regional Transportation Planning Entity
(RTPE) for Los Angeles County, Metro is responsible for allocating transportation funding provided
under the CARES Act to transit agencies in the county.

BACKGROUND

With the implementation of the “Safer at Home” order in March, nonessential businesses closed, and
all residents were directed to leave their homes only for essential activities. Consumer spending has
plummeted and transit ridership and fare revenues have dropped dramatically resulting in an
estimated $1.8 billion reduction in resources available to operate and maintain Los Angeles County’s
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transit mobility network.

DISCUSSION

The revenues received from local and state derived sales tax measures, the basis of our investment
in mobility, are estimated to decline by a total of $1.060 billion over FY20 adopted budget and FY21
pre-COVID levels. And, as noted above, these reductions, when combined with additional losses
from fare revenues, tolls, advertising and other system revenues, and the increased costs of
response to the coronavirus, the impact to Los Angeles County’s transportation resources is
estimated at $1.8 billion. These unprecedented revenue losses affect every component of Los
Angeles County’s transportation investment program, including Metro’s bus and rail operations,
municipal transit operators, the 89 local jurisdictions throughout Los Angeles County, local community
based operators, regional operators such as Metrolink and Access Services, Metro’s Measure R and
Measure M Capital Programs, and other partnerships throughout the county.

CARES Act Appropriation

The CARES Act provides relief funding to “prevent, prepare for, and respond to” the COVID-19
pandemic. The Federal Transit Administration (FTA) allocated a total of $1.068 billion to Los Angeles
County under the existing FTA Section 5307 Urbanized Area Formula Grants program.

“Funds provided under this heading are available for the operating expenses of transit
agencies related to the response to a coronavirus public health emergency as described in
section 319 of the Public Health Service Act, including, beginning on January 20, 2020,
reimbursement for operating costs to maintain service and lost revenue due to the
coronavirus public health emergency, including the purchase of personal protective
equipment, and paying the administrative leave of operations personnel due to reductions in
service…”

Costs eligible for reimbursement are broadly defined as “operating expenses of transit agencies
related to the response to a coronavirus public health emergency” including reimbursement for
operating costs to maintain service and lost revenue, and support transit workers jobs.

The FTA apportions funding by Urbanized Zone Area (UZA). The total CARES Act apportionment for
each of the three UZAs in Los Angeles County, Lancaster-Palmdale and Santa Clarita, shown in the
table below. For a detailed listing of the proposed allocation of the total $1.068 billion in CARES Act
funding, see Attachment A.
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CARES ALLOCATION

In order to provide CARES Act relief to transit operators throughout Los Angeles County, Metro staff
has proposed that the CARES allocation is based on offsetting and mitigating the loss of sales tax
revenues, fares and other revenues. The goal of the CARES allocations is to ensure, as broadly as is
feasible, that support is provided to all transit operators in the County.

The initial priority is to estimate, address, and mitigate reductions in sales tax revenue for FY20 and
FY21. The goal of this phase is to ensure that funding for transit operations throughout the county is
maintained and supported at pre-COVID funding levels, as intended under the CARES Act. Each
operator will receive their full FY20 funding allocation as adopted by the Metro Board. Each operator
is also proposed to receive funding equal to levels originally estimated for FY21, prior to the onset of
the COVID-19 pandemic.  As a result, each operator is expected to be “held harmless” in relation to
the reduction of sales tax revenues anticipated for FY20 and FY21.

However, recognizing operators will also see significant reductions in fare and other system
revenues, staff is proposing that additional supplemental amounts be distributed to help mitigate, and
provide some measure of relief, for losses of other revenues and/or cost increases as a result of the
pandemic.

The proposed allocation would provide CARES Act funding to support Los Angeles County transit
operators, including Metrolink, Access Services, local paratransit, dial-a-ride, community shuttle
operating partners and to support regional transit programs. The intent of the CARES allocation is to
fairly distribute the limited funding available to ensure the residents and visitors to Los Angeles
County retain access to mobility.

Step 1 - Recover Loss in Sales Tax Revenues

First, CARES Act funding will be allocated to recover the estimated loss in sales tax revenues for
each transit operator to satisfy the CARES Act’s intent to maintain service by providing funding levels
that were expected prior to the onset of the COVID-19 pandemic. Amounts allocated will be based on
the difference between approved FY20 budget and estimated pre-COVID FY21 funding levels with
the projected losses in sales taxes for FY20 and FY21.

Step 2 - Provide Supplemental Relief Funding

In Step 2, the proposed method will provide additional funding to help mitigate losses in fare
revenues and increased costs related to COVID-19. To address the differing needs of transit
operators, supplemental relief funding is proposed using various strategies:

· For Metro and Municipal Operators, the supplemental amount is equal to and in addition to the
sales tax revenue loss as calculated in Step 1.

· For Tier 2 and Small Operators, the supplemental amount is equal to ½ of their total annual
allocation. This is in addition to Step 1 in recovering their losses in sales tax revenues. This
method also provides more funds to this group than it would by doubling the sales tax revenue
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loss.

· For Metrolink and Access Services, the supplemental amount is equal to the estimated loss in
fare revenues over FY20 and FY21 for each agency. This is in addition to Step 1 in recovering
their losses in sales tax revenues.

Step 3 - Regional Needs

The third and final step is to retain some level of funding for countywide transit activities performed by
Metro on behalf of the region. In this category, the remaining CARES Act funding will be maintained
by Metro to fund the regional fare collection system, regional subsidies such as the Low Income Fare
is Easy (LIFE) and Vanpool programs, regional transit hubs such as Union Station and El Monte
Station, and congestion management programs.

See Attachment B for a description of the CARES allocations and estimated sales tax losses.

Letters of Support & Concurrence

The recommended allocations for CARES Act funding has been reviewed with the various
stakeholder groups that represent transit operators in the region. Stakeholders include:

1. Los Angeles County of Municipal Operators Association (LACMOA)
· Representing 16 Transit Operators

2. Tier 2 Operators Program
· Representing 4 Operators

3. Local Transit Systems Subcommittee (LTSS) Small Operators
· Representing 47 Community Operators

4. Access Services
5. Southern California Regional Rail Authority (SCRRA) - Metrolink
6. Palos Verdes Peninsula Transit Authority
7. City of Avalon
8. City of Glendora
9. Torrance Transit

All stakeholders have provided letters of support and concurrence for the CARES allocations, see
Attachment C.

Reimbursement Process and Eligible Expenses

The terms of the CARES Act allow 100% reimbursement for eligible expenses incurred after January
20, 2020. Claimants must submit eligible expenses for reimbursement in accordance with the current
Federal claims process. Expenses eligible for reimbursement are:

· Transit operations, capital, and planning expenses eligible under Section 5307

· Costs to operate, maintain, and manage a public transit system (i.e. driver salaries, fuel,
pension, benefits, self-insurance, personal protective equipment, and cleaning supplies)

· Capital costs (i.e. purchasing, leasing, constructing, maintaining, or repairing transit system
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facilities, rolling stock, and equipment)
· Administrative leave for workers due to reduced service or quarantine

· Reimbursement of lost fare revenue

· Paratransit or COVID-19 related charter service (i.e. meal delivery)

Funding Exchanges and Necessary Agreements

Municipal Operators are direct recipients of these funds and upon submittal of the allocation tables to
Southern California Association of Governments (SCAG), operators can initiate the grant approval
process to begin submitting invoices for reimbursement. In order to expedite the disbursal of relief
funding to other agencies, fund exchanges may be necessary between CARES Act funds and other
locally eligible sources. Metro will work with these agencies to finalize necessary details on the
administration of these funds.

DETERMINATION OF SAFETY IMPACT

Adoption of this item will provide funding for increased safety efforts by providing COVID-19 relief
funding to Los Angeles County transit agencies impacted by the pandemic.

FINANCIAL IMPACT

The total $1.068 billion in Federal CARES Act funding will be distributed to transit agencies
throughout Los Angeles County as shown in Attachment A.

Impact to Budget

Sales tax revenues from all sources are projected to decline by more than $1 billion through the end
of FY21. Additional Metro specific revenue losses including fares, toll revenues, and other system
generated revenues are estimated to decline an additional $350 million to $400 million. Combined
with cost increases as a result of the COVID-19 pandemic, the negative impact to Metro is estimated
to be approximately $1.8 billion.

Use of the CARES Act funds will help mitigate, but not eliminate the funding gap from January 2020
through June 2021. Staff will continue to provide the Board with additional information on the steps
necessary to mitigate these additional losses as part of developing the FY21 budget.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

1. Provide high-quality mobility options that enable people to spend less time traveling;
2. Deliver outstanding trip experiences for all users of the transportation system;
3. Enhance communities and lives through mobility and access to opportunity;
4. Transform Los Angeles County through regional collaboration and national leadership; and
5. Provide responsive, accountable, and trustworthy governance within the Metro organization

ALTERNATIVES CONSIDERED
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The Board may choose not to approve the staff’s proposed CARES Act funding allocation method
and instruct staff to allocate funds through some other Board directed process. This is not
recommended, as this will cause significant delays in the receipt of funds for all transit operators and
agencies in Los Angeles County.

Finally, as detailed on the attached letters of support, a consensus of agreement has been reached
across the full spectrum of the County’s transit operating partners. (See Attachment D).

NEXT STEPS

Should the Board approve staff’s recommendation, staff will:
§ Provide notification to SCAG and the FTA of the proposed distributions to allow affected

recipients to initiate the grant process and begin drawing down CARES Act funding.
§ Continue to update the Board on the impacts of the COVID-19 pandemic to Metro and the

region.
§ Work with operators and agencies on final administrative requirements and fund distribution

details

ATTACHMENTS

A. Detailed CARES Allocation Amounts By Transit Operator/Agency
B. Description of CARES Allocation and Estimated Sales Tax Losses
C. Letters of Support and Concurrence

1. Los Angeles County of Municipal Operators Association (LACMOA)
§ Representing 16 Transit Operators

2. Tier 2 Operators Program
§ Representing 4 Operators

3. Local Transit Systems Subcommittee (LTSS) Small Operators
§ Representing 47 Community Operators

4. Access Services
5. Southern California Regional Rail Authority (SCRRA) - Metrolink
6. Palos Verdes Peninsula Transit Authority
7. City of Avalon
8. City of Glendora
9. Torrance Transit

Prepared by: Drew Phillips, Senior Director, Finance, (213) 922-2109
                                Michelle Navarro, Executive Officer, Finance, (213) 922-3056

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
                     James de La Loza, Chief Planning Officer, (213) 922-2920
                      Phillip A. Washington, Chief Executive Officer, (213) 922-7555
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ATTACHMENT  A
(Page 1 of 3)

Maintain Supplemental Total CARES
Funding Levels Funding Allocation

Metro Transit

1 Metro Bus Ops 167,098,181$               167,098,181$              334,196,361$           
2 Metro Rail Ops 126,470,961                126,470,961                252,941,922             

Municipal Operators
3 Arcadia 206,559                       206,559                      413,118                    
4 Claremont 76,519                         76,519                        153,038                    
5 Commerce 417,209                       417,209                      834,418                    
6 Culver City 3,286,560                    3,286,560                    6,573,119                 
7 Foothill Transit 14,928,460                  14,928,460                  29,856,920               
8 Gardena 3,325,124                    3,325,124                    6,650,248                 
9 La Mirada 61,549                         61,549                        123,098                    

10 Long Beach 14,601,919                  14,601,919                  29,203,837               
11 Montebello 5,087,634                    5,087,634                    10,175,268               
12 Norwalk 1,903,609                    1,903,609                    3,807,217                 
13 Redondo Beach 453,340                       453,340                      906,679                    
14 Santa Monica 12,180,206                  12,180,206                  24,360,412               
15 Torrance 3,955,055                    3,955,055                    7,910,110                 

Subtotal Municipal Operators 60,483,742$                60,483,742$                120,967,484$           

Eligible Operators
16 Antelope Valley 2,119,521                    2,119,521                    4,239,043                 
17 LADOT 7,915,635                    7,915,635                    15,831,270               
18 Santa Clarita 1,888,097                    1,888,097                    3,776,194                 
19 Foothill BSCP 1,580,300                    1,580,300                    3,160,600                 
20 Subtotal Eligible Operators 13,503,553$                13,503,553$                27,007,107$             

21 Subtotal (Bus FAP + Metro Rail) 367,556,437$               367,556,437$              735,112,874$           

Maintain Supplemental
Funding Levels Funding Total

Tier 2 Operators
22 LADOT Community Dash 1,222,102$                  2,389,971$                  3,612,073$               
23 Glendale 177,431                       346,989                      524,420                    
24 Pasadena 103,399                       202,210                      305,610                    
25 Burbank 31,105                         60,830                        91,935                      
26 Subtotal Tier 2 1,534,038$                  3,000,000$                  4,534,038$               

Small Operators

27 Regional Paratransit Operators 1,540,203$                  2,984,308$                  4,524,511$               
28 Voluntary Operators 1,049,642                    2,046,663                    3,096,305                 
29 Special Demonstration Projects 513,277                       150,000                      663,277                    

30 Subtotal Small Operators (2) 3,103,122                    5,180,971                    8,284,093                 

Other Transit Operators
31 Metrolink 21,432,000$                35,000,000$                56,432,000$         

32 Access Services 25,200,000$                8,300,000$                  33,500,000$         

33 Total Direct Transit Operations 418,825,597$               419,037,408$              837,863,005$           

34 Regional Transit Support 160,220,592$               160,220,592$           

Direct Apportionments
35 Santa Clarita  (5307/5340) 14,486,864$             
36 Lancaster-Palmdale (Antelope Valley Transit Authority) (5307/5337/5340) 30,713,119               
37 Metro (5340) 24,724,705               
38 Section 5311 (AVTA)  (3) -                            

Subtotal Direct Apportionments 69,924,688               

39 Total CARES Act Allocations 579,046,189$            419,037,408$           1,068,008,285$      

(1) Fund exchanges of Federal CARES Act funding, as appropriate, with other local funding sources in order to provide

 administrative efficiencies and to optimize and accelerate the distribution of resources. 
(2) Detailed listing of Small Operator Allocations on pages 2-3 .

(3) Represents 5311 funds to LACDPW for AVTA's service to rural areas in the North County subregion. 

Amount is estimated at $1.36M and contigent upon final allocations by CalTrans.

Additional Regional Transit Operators (1)

Los Angeles County Metropolitan Transportation Authority

Proposed CARES Allocation to Transit Operations

Formula Allocation Procedure (FAP) Operators & Metro Rail

5/21/2020
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Maintain Supplemental Total CARES
Funding Levels Funding Allocation

Regional Paratransit Priority I Operators
1 Agoura Hills 16,791$                       31,304$                    48,095$                     
2 Antelope Valley, Elderly & Disabled 84,153                         158,875                    243,028                     
3 Beverly Hills Taxi & Lift Van 2,721                           -                            2,721                         
4 Culver City Community Transit and LA County 16,042                         27,732                      43,774                       
5 Gardena, Hawthorne and LA County 47,845                         91,771                      139,616                     
6 Glendale Paratransit and La Canada Flintridge 65,618                         126,920                    192,538                     
7 Inglewood Transit and LA County 49,907                         101,949                    151,856                     
8 LA County (Whittier et al) 52,848                         98,842                      151,691                     
9 LA County (Willowbrook) 10,610                         20,439                      31,049                       

10 Los Angeles Taxi & Lift Van, City Ride 94,787                         195,962                    290,748                     
11 Los Angeles Dial-a-Ride, City Ride 270,416                       522,476                    792,892                     
12 Monrovia D.A.R. and LA County 28,700                         48,785                      77,486                       
13 Palos Verdes PTA D.A.R. 10,385                         19,971                      30,357                       
14 Palos Verdes PTA - PV Transit 98,817                         187,423                    286,240                     
15 Pasadena Community Transit, San Marino and LA County 116,651                       225,559                    342,211                     
16 Pomona Valley TA - E&D (Get About) 196,029                       378,490                    574,519                     
17 Pomona Valley TA General Public (VC) 19,312                         35,277                      54,589                       
18 Redondo Beach Community Transit and Hermosa Beach 1,893                           1,069                        2,961                         
19 Santa Clarita D.A.R. 211,562                       452,071                    663,633                     
20 West Hollywood (DAR) 64,090                         122,128                    186,218                     
21 West Hollywood (Taxi) 10,038                         -                            10,038                       
22 Whittier (DAR) 70,986                         137,267                    208,253                     
23 Subtotal - Regional Paratransit Priority I Operators 1,540,203$                  2,984,308$               4,524,511$                

Voluntary Reporters
24 City of Alhambra (MB and DR)  28,951$                       55,520$                    84,471$                     
25 City of Artesia (DR) 1,362                           2,552                        3,914                         
26 City of Azusa (DR) 10,134                         19,202                      29,336                       
27 City of Baldwin Park (MB and DR) 24,014                         48,244                      72,257                       
28 City of Bell (MB/DR) 5,982                           11,416                      17,398                       
29 City of Bell Gardens (MB and DR) 15,915                         30,268                      46,183                       
30 City of Bellflower (MB and DR) 10,497                         19,537                      30,034                       
31 City of Burbank (MB)* 28,530                         54,053                      82,583                       
32 City of Calabasas (MB and DR) 14,944                         25,220                      40,163                       
33 City of Carson (MB and DT) 47,181                         89,908                      137,089                     
34 City of Cerritos (MB ) 25,562                         48,993                      74,555                       
35 City of Compton (MB) 13,926                         26,640                      40,566                       
36 City of Covina (DR) 6,485                           12,609                      19,094                       
37 City of Cudahy (MB and DR) 5,825                           11,468                      17,293                       
38 City of Downey (MB and DR) 21,232                         41,408                      62,640                       
39 City of Duarte (MB) 7,384                           12,259                      19,643                       
40 City of El Monte (MB and DR) 33,438                         61,476                      94,913                       
41 City of Glendora (MB and DR) 20,598                         37,227                      57,825                       
42 City of Glendale (MB)* 70,965                         136,086                    207,050                     
43 City of Huntington Park (MB) 15,846                         51,501                      67,347                       
44 City of Los Angeles -- Community DASH* (MB) 269,699                       534,015                    803,714                     
45 City of Los Angeles -- Department of Aging (DR) 43,453                         80,594                      124,047                     
46 LA County Dept. of Public Works -- Avocado Heights (MB) 4,202                           8,013                        12,214                       
47 LA County Dept. of Public Works -- East Valinda (MB) 4,721                           9,024                        13,745                       
48 LA County Dept. of Public Works -- East LA (MB and DR) 34,618                         65,330                      99,948                       
49 LA County Dept. of Public Works -- Willowbrook (MB) 8,692                           16,966                      25,658                       
50 LA County Dept. of Public Works -- King Medical (MB) 3,772                           7,246                        11,017                       
51 LA County Dept. of Public Works -- Athens (MB) 3,970                           7,532                        11,502                       
52 LA County Dept. of Public Works -- Lennnox (MB) 3,157                           5,855                        9,012                         
53 LA County Dept. of Public Works -- South Whittier (MB) 22,139                         41,660                      63,799                       
54 LA County Dept. of Public Works -- Florance/Firestone (MB) 3,548                           11,532                      15,080                       
55 City of Lakewood (DR) 4,599                           14,947                      19,546                       

Los Angeles County Metropolitan Transportation Authority
Proposed CARES Allocation to Small Operators

Regional Paratransit, Voluntary Reporters, Special Projects

Operators



ATTACHMENT  C
(Page 3 of 3)

Maintain Supplemental Total CARES
Funding Levels Funding Allocation

Voluntary Reporters
56 City of Lawndale (MB) 8,383                           16,097                      24,480                       
57 City of Lynwood (MB) 14,558                         27,932                      42,490                       
58 City of Malibu (DT) 2,902                           1,721                        4,623                         
59 City of Manhattan Beach (DR) 5,039                           10,248                      15,286                       
60 City of Maywood (DR) 6,104                           11,775                      17,879                       
61 City of Monterey Park (MB and DR) 26,344                         49,674                      76,017                       
62 City of Pasadena (MB)* 69,322                         136,620                    205,942                     
63 City of Pico Rivera (DR) 2,259                           4,211                        6,470                         
64 City of Rosemead (MB and DR) 18,847                         36,069                      54,916                       
65 City of Santa fe Springs (DR) 1,920                           4,342                        6,262                         
66 City of South Gate (DT and MB) 38,264                         72,143                      110,407                     
67 City of South Pasadena  (DR) 3,837                           7,281                        11,118                       
68 City of West Covina (MB and DR) 24,593                         46,486                      71,080                       
69 City of West Hollywood (MB) 11,930                         23,765                      35,696                       
70 Subtotal - Voluntary Reporters 1,049,642$                2,046,663$             3,096,305$             

Special Demonstration Projects
71 Avalon Ferry Subsidy 174,669$                     150,000$                  324,669$                   
72 Avalon Transit Services (Jitney and Dial-a-Ride) 74,858                         74,858                       
73 Hollywood Bowl Shuttle Service 263,750                       263,750                     
74 Subtotal - Special Demonstration Projects 513,277$                   150,000$                663,277$                

75 Total - Small Operators Incentive Fund 3,103,122$                5,180,971$             8,284,094$             

Los Angeles County Metropolitan Transportation Authority
Proposed CARES Allocation to Small Operators

Regional Paratransit, Voluntary Reporters, Special Projects

Operators
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CARES Allocation 

 

Purpose: 

“Funds provided under this heading are available for the operating expenses of 
transit agencies related to the response to a coronavirus public health emergency 
as described in section 319 of the Public Health Service Act, including, beginning on 
January 20, 2020, reimbursement for operating costs to maintain service and lost 
revenue due to the coronavirus public health emergency, including the purchase of 
personal protective equipment, and paying the administrative leave of operations 
personnel due to reductions in service…” 

Objective: 

A) Maintain funding to mitigate reduction in Countywide Sales Tax Revenues for 
FY20 Budget and FY21 Projected (See below for discussion on Estimated Revenue 
Reductions) 

B) Allocate supplemental funding to mitigate additional revenue losses and 
increased costs related to COVID-19 

C) Allocate funding to address some regional needs to support countywide transit 
impacted by the loss in sales taxes and other revenues 

Methodology: 

A) Estimate loss in sales taxes in FY20 and FY21 and allocate the CARES funding 
to mitigate those losses. 
 

B) Provide supplemental relief to mitigate additional revenue losses and costs 
associated with COVID-19. 
1) Municipal Operators are allocated:   

 Supplemental Relief in the amount of estimated FY20 and FY21 sales 
tax losses 

2) Tier 2 Operators/Small Operators are allocated: 
 Supplemental Relief in the amount of ½ of their annual sales tax 

funding amounts 
3) Other Operator Needs: 

 Supplemental Relief in the amount of estimated fare revenues loss  
 

C) Regional Needs to support countywide transit are allocated: 
 FY20 and FY21 estimated sales tax losses and other revenue losses 

for programs to support countywide programs 
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Revenue Estimates: 

A) LA County taxable sales were broken down into economic sectors and 
percentage of revenue those sectors generate 

B) The biggest expected declines are in restaurants, followed by apparel, furniture 
and appliances, department stores, auto sales and service stations     

C) Staff consulted both public and private economic forecasts and analysis, Census 
Bureau data, and agency peers to project and validate estimated impacts by 
economic sector by calendar quarter 

D) Staff has assumed two quarters (FY20 Q4 and FY21 Q1) of severe contraction 
and three quarters (FY21 Q2-Q4) of gradual recovery 

E) Total Sales Tax Based Revenues are estimated to decline $1.060 Billion during 
Fiscal Years 20 and 21 as a result of the impacts of the COVID-19 pandemic 

 

 

 



                         

  

 
 

 
 
    

 

Antelope Valley Transit Authority 
Arcadia Transit 
Beach Cities Transit 
Claremont Dial-a-Ride 
Commerce Municipal Bus Lines 
Culver CityBus 
Foothill Transit 
City of Gardena’s GTrans 

 

La Mirada Transit 
Long Beach Transit 
Los Angeles DOT 
Montebello Bus Lines 
Norwalk Transit System 
Santa Clarita Transit 
Santa Monica’s Big Blue Bus 
Torrance Transit System 

 

LACMOA 
Los Angeles County  

Municipal Operators Association 

 

                   
May 18, 2020         
 
 
Mr. Phillip A. Washington, Chief Executive Officer  
Los Angeles County Metropolitan Transportation Authority (Metro) 
One Gateway Plaza  
Mail Stop: 99-25-1 
Los Angeles, CA 90012-2952 
 
Dear Mr. Washington: 
 
In accordance with the Coronavirus Aid, Relief, and Economic Security (CARES) Act to provide 
funding to prevent, prepare for, and respond to the novel coronavirus (COVID-19); the Los Angeles 
County Municipal Operators Association (LACMOA) comprised of sixteen (16) municipal agencies 
(Munis’) understands the partnership role we play in delivering vital services that bind together our 
Los Angeles County region.   
 
Therefore, LACMOA concurs with Metro’s allocation of CARES Act funding proposal presented at 
the General Manager’s meeting of May 13, 2020, that included allocation objectives and funding 
methodology for maintaining Muni transit agency funding levels and supplemental relief funding; as 
well as distribution of Los Angeles County area shares for Antelope Valley Transit Authority and 
Santa Clarita Transit.  This concurrence is based on our effort to collaborate to the fullest extent 
possible in order to achieve a stable outcome from the impacts of COVID-19.  
 
I want to thank you again for your consideration and ongoing support to achieve consensus during 
these unprecedented times.  We look forward to continuing our discussion on the future Federal or 
State COVID-19 relief funding.    
 
Sincerely, 
 
 

 
James C. Parker 
LACMOA Chair 
 
cc:  LA County Municipal Operators 

GOGREVEG
Text Box
ATTACHMENT C-1



 
 

DEPARTMENT OF TRANSPORTATION  
 

 

221 East  Walnut Stree t  Suite  210    Pasadena,  CA 91101  

www.c ityofpasadena.net / t ransporta tion  

 

May 15, 2020 

 

Mr. Phillip A. Washington, Chief Executive Officer 

Los Angeles County Metropolitan Transportation Authority 

One Gateway Plaza 

Mail Stop 99-25-1 

Los Angeles, CA 90012-2952 

Dear Mr. Washington, 

On behalf of Los Angeles County’s Tier 2 Operator program, we would like to thank you and Metro 

staff for recognizing the inter-dependent nature of Los Angeles County’s transportation network and 

the vital role played by Tier 2 Operators.  We understand the challenges faced by Metro in allocating 

funding to mitigate the loss in sales tax revenues and the increased costs associated with COVID-19 

in a way that addresses the needs of the overall region.  

 

As Tier 2 Operators we support Metro’s Coronavirus Aid, Relief, and Economic Security (CARES) 

Act allocation methodology as presented in your letter dated May 13, 2020. All transit providers in 

the County will experience impacts that exceed the resources made available by the CARES Act.  

The majority of Tier 2 Operator funding is generated via Local Return rather than from any of 

Metro’s formula or discretionary funding programs.  Tier 2 systems need to be included in any future 

relief efforts and to be able to actively participate in these discussions.   

 

We appreciate the efforts by you and your staff on behalf of all operators in the County and look 

forward to working collaboratively with Metro in meeting the challenges ahead. 

 

Sincerely, 

 

 

 

Sebastián Andrés Hernández 

City of Pasadena, Principal Planner  

Tier 2 Operators 

 

cc. Tier 2 Operators 
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May 13, 2020 
  
 
Mr. Phillip A. Washington   
Chief Executive Officer   
Los Angeles County Metropolitan Transportation Authority (Metro)   
One Gateway Plaza   
Los Angeles, CA  90012   
  
Subject:  CARES Act Allocations 
  
Dear Mr. Washington:  
 
Thank you for your letter dated May 13, 2020, outlining Metro’s methodology and 
process for distributing funds allocated to the region in the Coronavirus Aid, Relief, 
and Economic Security (CARES) Act.    
 
In your letter, Metro proposes to allocate $33.5 million to Access Services to 
support the provision of mandated Americans with Disabilities Act (ADA) paratransit 
services for people with disabilities in Los Angeles County.  Access Services supports 
this allocation and concurs with the regional approach and methodology you and 
your staff have proposed to distribute these funds. 
 
Thank you for your support of services for people with disabilities in Los Angeles 
County.  Please let me know if you have any questions or would like additional 
information.   
 
Sincerely,  

 
Andre Colaiace   
Executive Director   
  
Cc:  Jonaura Wisdom, Chief Civil Rights Program Officer 
       Nalini Ahuja, Chief Financial Officer 
       Michelle Navarro, Executive Officer, Finance  
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May 15, 2020 
 
 
Mayor James Butts 
Chair, Board of Directors 
Los Angeles County Metropolitan Transportation Authority 
One Gateway Plaza 
Los Angeles, CA  90012 
 
RE:  Staff Recommendation on CARES Act Allocation of $1.068 Billion 
 
Dear Chair Butts, 
 
On behalf of the Southern California Regional Rail Authority (SCRRA), I am pleased to submit a letter in SUPPORT of 
the staff recommendation regarding the CARES Act Allocation of $1.068 Billion. I want to commend Metro staff for 
providing an opportunity to review their methodology and consider input from SCRRA and the municipal operators.   
 
This public health emergency is unprecedented and has significantly impacted all LA County transit operators. 
Beginning March 26th, SCRRA temporarily reduced weekday train service by approximately 30% until further notice. 
This proactive measure was in response to significantly lower ridership, and an effort to help minimize health risks 
to the operating crews and riders while still providing a critical public service for essential workers. At the time of 
implementation of the service reduction, ridership had fallen by 80%.  Today, it appears to be at a steady state of 
90% decline when compared to ridership from a year ago. (A recent SCRRA customer survey revealed that 71% of 
current riders describe themselves as essential workers, with 39% working in the healthcare industry. And 32% of 
essential workers are riding Metrolink because they do not have access to a car.)    
 
SCRRA is also experiencing a corresponding 90% decline in fare revenue. We have undertaken cost 
containment/cost savings measures including a travel freeze and a hiring freeze of non-mission critical positions. In 
addition, in response to a review of all discretionary spending, my executive team has identified over $8 million in 
savings or deferrals for this fiscal year. Despite these efforts, we have less than five months operating cash-flow, so 
I also respectfully request action by the Board at your May meeting. 
 
While SCRRA operates in six counties, 80% of SCRRA riders work in LA County and 66% of our employees live in LA 
County. Approval of the staff recommendation will cover the LA County share of fare revenue loss for FY20 and 
FY21 as well as the share of costs incurred for additional PPE and enhanced cleanliness of our system to protect the 
health and safety of our employees and riders. 
 
Sincerely, 
 

 
Stephanie N. Wiggins 
Chief Executive Officer 
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COVID-19 Loss and Mitigation

May 28, 2020

1

Item #13 – Continuing Resolution for FY2021 Budget
Item #39 – CARES Act Allocations
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• CO VID-19 Im pacttoM etro
 BoardingandFareR evenueDecline
 S alesT ax U pdate
 R evenueL ossIm pacttoM etroP rogram s

• FederalCAR ES ActS tim ulus
 T im eline,Eligibility,R eim bursem entP rocess
 AllocationofCAR ES Act

• M itigation
 CO VID-19 CoreFunctionstoContinue
 CEO CallforActiontoR educeExpense
 BeyondCO VID-19 S trategies:M etroM obility & Affordability P lan(M etroM AP )

• N extS tep

Agenda
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• S inceM arch20th S afe-at-Hom eorder,M etrolost70% w eekly boarding
• Farerevenuelost95% inthelast2 w eeksofM arch;fareperboarding

has fallen from  69₵/boarding to 9₵/boarding
• R ecovery isanticipated tostartgradually inQ 1 ofFY21,andm ay take

upto2 yearstoreturntopre-CO VID level

Metro Systemwide Boarding and Fare
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Change in Key Economic Indicators

• S incethelastBoardR eportonM etro’sfinancialprojectionsforFY21,theentire
econom icpicturehasturnedupsidedow nw ithunprecedented speed

Ec onom ic Ind ic ator End ofJanu ary P re-C O VID C u rrent

Unemployment Rate lHistoric Lows lHistoric Increases

Economic Output lModerate and Steady lDramatically Reduced

Wage Growth lModest lLayoffs and Furloughs

Political/Geopolitical Unrest lTrade, Coronavirus lGlobal Pandemic

Interest Rate Yield Curve lInverted lMostly Flat



% oftotal FY20-Q 3 FY20-Q 4 FY21-Q 1 FY21-Q 2 FY21-Q 3

General Retail 27.18%

ApparelS tores 5.78% -20% -60% -55% -30% 0%

Departm entS tores 7.43% -20% -40% -30% -20% 10%

Furniture/Appliance 3.55% -20% -60% -55% -30% 0%

DrugS tores 1.26% 10% -10% -10% 0% 0%

R ecreationP roducts 0.68% -20% -60% -55% -30% 0%

Florist/N ursery 0.33% 0% -25% -15% -5% 5%

M iscellaneousR etail 8.15% 0% -10% -5% 0% 5%

Food Products 20.01%

R estaurants 14.85% -25% -80% -60% -30% 0%

FoodM arkets 3.94% 5% 0% 0% 0% 0%

L iquorS tores 0.65% -3% -20% -20% -10% 0%

FoodP rocessingEqp 0.57% -5% -30% -20% -20% 0%

Transportation 19.15%

AutoP arts/R epair 2.51% -5% -30% -20% -10% 5%

AutoS ales-N ew 7.91% -15% -60% -55% -40% 0%

AutoS ales-U sed 1.31% -15% -60% -55% -40% 0%

S erviceS tations 6.86% -15% -40% -25% -10% 5%

M isc.VehicleS ales 0.57% -15% -60% -50% -30% 0%

Construction 8.35%

Bldg.M atls-W hsle 5.11% 0% -20% -10% -5% 5%

Bldg.M atls-R etail 3.24% 0% -20% -10% -5% 5%

Business To Business 20.62%

O fficeEquipm ent 3.34% -5% -40% -30% -20% 0%

ElectronicEquipm ent 1.05% -5% -40% -30% -20% 0%

BusinessS ervices 1.74% -5% -40% -30% -20% 0%

Energy S ales 1.17% -20% -40% -30% -20% 0%

Chem icalP roducts 0.78% -5% -40% -30% -20% 0%

HeavyIndustry 3.56% -5% -30% -20% -10% 5%

L ightIndustry 4.37% -5% -40% -30% -20% 0%

L easing 4.34% 0% -30% -20% -10% 5%

Biotechnology 0.04% 0% -20% -20% -10% 5%

I.T .Infrastructure 0.12% 0% -20% -20% -10% 5%

GreenEnergy 0.10% 0% -40% -30% -20% 0%

Miscellaneous 2.61%

Health& Governm ent 1.62% 0% -20% -20% -10% 0%

M iscellaneousO ther 0.99% -10% -30% -30% -10% 0%
5

Economic Sector Analysis

• L A Countytaxablesalesw erebroken
dow nintoeconom icsectorsand
percentageofrevenue,

• W econsultedeconom icforecastsand
CensusBureau datatoprojectlossesby
sectorby quarter

• T hebiggestexpecteddeclinesarein
restaurants,follow edby apparel,
furnitureandappliances,andautosales
andservicestations

• W eassum edtw oquartersofsevere
contractionandthreequartersof
gradualrecovery

Apparel Stores 5.78% -20% -60% -55% -30% 0%

Department Stores 7.43% -20% -40% -30% -20% 10%

Furniture/Appliance 3.55% -20% -60% -55% -30% 0%

Auto Sales - New 7.91% -15% -60% -55% -40% 0%

Auto Sales - Used 1.31% -15% -60% -55% -40% 0%

Service Stations 6.86% -15% -40% -25% -10% 5%

Restaurants 14.85% -25% -80% -60% -30% 0%



6

Sales Tax Losses by Quarter
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Sales Tax Revenue Losses: Covid-19 Scenarios

• T hesix-quarterlossshow sthetotallossstartinginJanuary 2020
• T hetw ofiscalyearlossism oderated by over-budgetsalestax revenuesinthefirsttw oquartersofFY20
• M etrosalestax revenuesareprojectedtodecline$1.2B com paredtobudgetand$1.5B com paredtorecent

trend duetoCovid-19
• T hisrepresentsa20% declineoverthe6 quarters,w itham ajority ofthedecreasesinFY20 Q 4 and FY21 Q 1

Covid-19 Sales Tax Revenue Loss Projections Compared to FY20 Adopted Budget and FY21 Funding Marks

Estim ateIncludingP ropA,P ropC,M easR ,M easM ,T DA,S T A/S B1 S T A andS B1 S GR

Six Quarters (Jan 2020 - Jun 2021) Two Fiscal Years (FY 2020 - FY 2021)

Summary ($Millions) FY20 (Q3+Q4) FY21 6-Qtr Loss FY20 FY21 2-Yr Loss

T P re-CovidR evenueT rend $ 2,259 $ 4,524 $ 4,409 $ 4,524

B FY20 Budget/FY21 FundingM arks 2,165 4,309 4,174 4,309

L Covid-19 L ow L ossR evenueEstim ate 1,715 3,925 3,865 3,925

L-B L ow L ossFrom Budget (450) (383) (833) (309) (383) (692)

L-T L ow L ossFrom T rend (544) (598) (1,142) (544) (598) (1,142)

M Covid-19 M edium L ossR evenueEstim ate 1,715 3,825 3,865 3,825

M-B M edium L ossFrom Budget (451) (484) (935) (310) (484) (794)

M-T M edium L ossFrom T rend (544) (699) (1,243) (544) (699) (1,243)

H Covid-19 HighL ossR evenueEstim ate 1,588 3,685 3,738 3,685

H-B HighL ossFrom Budget (577) (624) (1,201) (436) (624) (1,060)

H-T HighL ossFrom T rend (671) (839) (1,510) (671) (839) (1,510)



Combined Revenue Losses in Covid-19 Scenarios

COVID-19 Two Year

Loss to Budget

(Amount in Millions) (1) Sales Tax

Fare

Revenue

Toll

Revenue

Other System

Generated

Revenues (2)

Total

Preliminary

Loss(3)

High (1,060.0)$ (197.3)$ (25.0)$ (159.8)$ (1,442.1)$

M edium (794.0)$ (147.8)$ (25.0)$ (119.7)$ (1,086.5)$

L ow (692.0)$ (128.8)$ (25.0)$ (104.3)$ (950.1)$
(1)R evenuelossascom paredto FY20 BudgetandFY21 projectedbudget.
(2)O therS ystem GeneratedR evenuesincludeAdvertising,P arking,Bike,HO V fines,GreenFund

andCarbonCredit
(3)T otallossisavery prelim inary estim ateasM etro continuesto review

8
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Revenue Loss Impact to Metro Programs

COVID-19 Two Year Loss to Budget

(Amount in Millions) Sales Tax

Fare

Revenue

Toll

Revenue

Other System

Generated

Revenues

Total

Preliminary

Loss

1 M etro BusO peratingandS tateofGoodR epair (198.8)$ (141.7)$ (0.3)$ (38.9)$ (379.7)$

2 M etro R ailO peratingandS tateofGoodR epair (194.7) (55.6)$ - (3.9) (254.2)

3 AdditionalCO VID CostandO therO peratingExpenses (361.8)

4 Metro Bus and Rail Subtotal (393.5) (197.3) (0.3) (42.8) (995.8)

5

6 R egionalActivities

7 R egionalFacility andHubM aintenance (3.5) - (5.9) (9.4)

8 R egionalT AP andFareS ubsidies (9.9) - (0.1) (10.0)

9 R egionalR ailInfrastructure (12.1) - - (12.1)

10 P lanning,Bike,P arkingandO thers (37.8) - (47.3) (85.1)

11 CongestionM anagem entandCom m uteS ervices (10.1) (24.7) (32.9) (67.6)

12 Subtotal Regional (73.4) (24.7) (86.2) (184.2)

13 Subtotal Metro and Regional Activities (466.9) (197.3) (25.0) (129.0) (1,180.0)

14

15 Regional Transit Other Agencies (123.6) - - (123.6)

16

17 L ocalR eturn (176.7) - - (176.7)

18

19 InfrastructureConstruction,Highw ay,R ailandO thers (292.8) - (30.8) (323.6)

20 Total (1,060.0)$ (197.3)$ (25.0)$ (159.8)$ (1,803.9)$
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Preliminary Impact of Revenue Loss

• Estim atedgapinfundingof$1.8Billionestim atedfrom the
com binedS alesT ax,FareR evenue,T ollR evenueandO peration
Expenses

• S alestaxlossestim atesassum earecovery startingby
S eptem ber2020

• Continuingtom onitorandm ay reviseestim atesasw ereceive
updatedinform ation

• Additionalandim m ediateliquidity riskisthesalestax deferral
aidingsm allbusinessesperGovernor’sS tateO rderonApril2nd,
a$200 m illionim pacttoM etro(CashFlow )



CARES Act

March 27 President signed CARES Act

April 2 FT A Apportionm entT ables

April 10 L A County Apportionm ents

April/May S takeholderreview ofallocations

May M etroBoardapprovalofFederalCAR ES Allocations

May S CAG S plitL etter

May/June M etro& M uniO peratorssubm itgrantapplications

August/

September

Grantapprovalprocess

September/

October

Begindraw ingdow nfunds

11



CARES Act states:

“Funds to prevent, prepare for, and respond to coronavirus”

“ Fundsprovidedunderthisheadingareavailablefortheoperating expenses of

transit agencies related to the response to a coronavirus publichealth

em ergency asdescribedinsection319 oftheP ublicHealthS erviceAct,including,

beginningonJanuary 20,2020,reimbursement for operating costs to

maintain service and lost revenue due to the coronavirus public health

emergency,includingthepurchaseofpersonalprotectiveequipm ent,andpaying

theadm inistrativeleaveofoperationspersonnelduetoreductionsinservice… ”

LA County Apportionment $1.068 B

12



Eligible Expenses

 T ransitoperations,capital& planningexpenseseligibleunder5307/5311

 O perationsCosts-operate,m aintain& m anageapublictransitsystem
 Ex.Driversalaries,fuel,pensionbenefits,self-insurance,P P E& cleaningsupplies

 CapitalCosts– purchasing,leasing,constructing,m aintaining,orrepairing
transitsystem facilities,rollingstock& equipm ent

 Adm inistrativeleaveforw orkersduetoreduced serviceorquarantine
 Authorizedabsencew ithoutlossofpay orreductioninleavetim e

 L ostrevenue – reim bursescostsnorm ally paid by localsourcesincluding
farerevenue

 P aratransitorCO VID-19 related charterservice– ex.m ealdelivery

13



Reimbursement

 R eim bursem entforeligibleexpenses
 IncurredonorafterJanuary 20,2020
 100% reim bursem entrate
 N otlim itedtocapital-operatingcostsalsoeligible

 S ubm iteligibleexpensesforreim bursem ent

 Follow currentfederalclaim sprocess

 Certaincostsm ustbesegregated (Ex.Adm inistrativeL eave)

 ContinuetrackingCO VID-19 im pactstoM etroandidentify gaps

 FEMA Funding
 R ecom m endsubm ittalofR equestForP ublicAssistanceinM ay 2020
 S pecialprocessrequiredforfundingtobeavailable60-90 days

14



CARES Allocation

$1.068
Billion

“… reimbursement for
operating costs to maintain

service and lost revenue due
to the coronavirus”

Allocate to maintain service
and lost revenues

 Maintain funding tom itigatereductioninCountyw ideS alesT ax

R evenuesforFY20 BudgetandFY21 P rojected

 Allocatesupplemental funding tom itigateadditionalrevenue

lossesandincreased costsrelated toCO VID-19

 Allocatefundingtoaddresssom eregionalneedstosupport
countyw idetransitim pacted by thelossinsalestaxesandother
revenues

15
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CARES Allocation

M aintain
Fu nd ing

S u pplem ental
Relief

TotalC A RES
A lloc ations

M u nic ipalO perators FY20 and FY21
sales tax losses

FY20 and FY21
sales tax losses

2X Sales Tax Losses

Tier2/S m allO perators ½ of one year sales tax
funding amounts

FY20 and FY21 sales tax
losses + ½ one year sales

tax funding amount

O therTransitO perators
Metrolink / Access

Estimated loss in
fare revenues

FY20 and FY21 sales tax
losses + estimated fare

revenue loss

Address regional needs to
support countywide transit
impacted by loss in sales tax

Partially maintain FY20 and FY21 sales tax
losses + other revenue

losses

“ … reimbursement for operating costs to maintain service and
lost revenue due to the coronavirus”



Summary of CARES Allocation Amounts
M u nic ipalO perators & M etro

FY20/FY21 L oss
S u pplem ental

C A RES
Total

A lloc ations

Municipal Operators 73.9$ $ 73.9 $ 147.9

Metro Bus 167.1 167.1 $ 334.2

Metro Rail 126.5 126.5 $ 252.9

Total Municipal Operators & Metro 367.5 367.5 735.0

O therTransitO perators
Small Operators 2.8 5.0 7.8
Tier 2 Operators 1.5 3.0 4.5
Metrolink 21.4 35.0 56.4

Access Services 25.2 8.3 33.5
Total Other Transit Operators 50.9 51.4 102.3

RegionalNeed s to su pportC ou ntywid e
Regional Facilites & Hubs 9.4 9.4
Regional TAP & Fare Subsidies 10.0 10.0
Regional Rail Infrastructure 12.1 12.1

Planning, Bike Ops & Others 61.6 61.6

Congestion Management & Commute Services 67.7 67.7

Total Regional Countywide Transit Needs 160.8 - 160.8

D irec tA pportionm ents

North County 45.2

Metro 24.7

Total Direct Apportionments (North County/Metro) 69.9

C A RES Fu nd ing 1 , 068 . 0$

Totals may not add due to rounding
17



Stakeholders Concurrence

R eview edCAR ES allocationsw ithstakeholders
Concurrencefrom ourregionalpartners

M unicipalO perators

T ier2 O perators

S m allO perators

M etrolink

AccessS ervices

18



Mitigations and Continuing Strategies

CEO CallforAction:R educeExpenses
M etroM obility & Affordability P lan(M AP )

19



• CO VID-19 additionalExpense,P P E,Cleaning

• L egally requiredpaym ents

• Federalandstateregulatory requiredactivities

• BusandR ailO perations

• Key InfrastructureP rojects

• P rojectsunderexecutedconstructionorm anufacturingcontract

First Bucket: Work to Continue

• Deferfor3-6m onths

Second Bucket: All Other Projects and Programs
not specified in First Bucket are currently being
evaluated with the objective of staying on
Measure M Schedule

CEO Call to Action: Reduce Expense

20



CEO Call to Action: First Bucket Defined

• Healthandsafety forcustom ersandem ployees
‐ P P E 
‐ Cleaning services 
‐ Additional expenses directly related to CO VID‐19 

• O peratingbusandrailserviceperT ransitO perationsP lan

• FederalandS tateregulatory requiredactivities

• L egally requiredpaym ents(contractualobligations):
‐ Debt service 
‐ S ubsidies 
‐ L icense, utilities, rental, etc. 

First Bucket: Work to Continue

21



CEO Call to Action: First Bucket Defined

• M ajorInfrastructureandprojectsunderexecutedcontract:
• Airport M etro Connector ⁽¹⁾
• Crenshaw /L AX ⁽¹⁾
• Division20 P ortalW ideningandT urnback
• Gold L ine Foothill Extension⁽¹⁾
• I‐5 N orth HO V (along S R ‐134 to Buena Vista area)⁽¹⁾
• I‐5 S outh HO V (I‐605 to O range County line)⁽¹⁾
• L ightR ailVehicleAcquisitionP rogram
• L inkU S (P hase1 only)
• M etroBusFleetR eplacem ent(inclelectrificationforbusesandinfrastructurefor

O rangeL ine)
• P atsaourasBusP laza
• P urple L ine Extension⁽¹⁾
• R egional Connector⁽¹⁾
• S oundw allP ackage 11 ⁽¹⁾
• S R ‐138 Corridor project in construction ⁽¹⁾
• W illow brook/R osaP arksS tationandM ezzanine

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

First Bucket: Work to Continue

22



• P artially grantfunded projects
• P rojectsinvariousphasesandinterdependentprojects
• P lanningprojects
• Highw ay projects
• R egionalR ailprojects
• M easureM projectsbeingaccelerated
• N on-M easureM projects
• S tateofGoodR epairprojects
• P illarprojectacceleration

Second Bucket: All Other Projects and Programs not specified
in First Bucket are currently being evaluated with the objective
of staying on Measure M Schedule

CEO Call to Action: Second Bucket Defined

23

As opportunities arise for projects in this bucket, we will move them expeditiously



• M etroT ransitExpansion:

- ArtsDistrict/6th S treetS tation
- CenterS treetFacility /ES O C
- Countyw ide BR T  P rogram  (incl N S FV BR T , N oHo to P asadena BR T )⁽¹⁾
- Crenshaw  N orthern Extension⁽¹⁾
- East S an Fernando Valley L R T ⁽¹⁾
- East S ide Extension P hase 2 ⁽¹⁾ ⁽²⁾
- Green L ine to T orrance⁽¹⁾ ⁽²⁾
- S an Gabriel Valley T ransit Feasibility S tudy ⁽¹⁾
- S epulveda T ransit Corridor⁽¹⁾ ⁽²⁾
- Verm ont S outh Bay Feasibility S tudy ⁽¹⁾
- W est S anta Ana Branch⁽¹⁾ ⁽²⁾

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

Second Bucket: Work Evaluated to Defer with the Objective of
Staying on Measure M Schedule (selective list)

Call to Action: Second Bucket Defined
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• M etroT ransitCapitalIm provem ents:

- BusandR ailFacilitiesS GR program -stations,verticaltransportations,roofs,
pavem ent,etc.

- Electrificationofbusesincludinginfrastructure– S ilverL ine
- EnterpriseAssetM anagem entS ystem
- Heavy railvehicleacquisitions
- L ightandheavy railcarm odernizationandoverhaulprogram s
- O range L ine grade separation⁽¹⁾
- R ailandBusO perationsCenter
- R ailsystem im provem ents,yards,cars
- R ioHondoConfluenceS tation
- R ollingstockm idlifeandnon-revenueequipm entprogram s
- W aysideS GR program underw ay onR edandGreenL ines– radio,signals,

com m unications,track,specialw ork,O CS ,pow erandthelike

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

Second Bucket: Work Evaluated to Defer with the Objective of
Staying on Measure M Schedule (selective list) – Continued

Call to Action: Second Bucket Defined (cont.)
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• R egionalT ransit:
- AntelopeValley L ineEnhancem ents
- DoranS treetAT P
- L AU S Esplanade/Forecourt
- M cGinely toR oxfordDoubleT rack
- U nionS tationM asterP lan(P hase2)

• Highw ay /S treetIm provem ents
- Adam sFlyover
- Alam eda Corridor East grade separation phase 2 ⁽¹⁾
- Centinelagradeseparation
- Countyw ide S oundw allN oise S tudies ⁽¹⁾
- Eastside L ight R ail Access ⁽¹⁾
- First / L ast M ile (P L E and others)⁽¹⁾
- I‐105 ExpressL anes ⁽¹⁾
- I-210 Barriers

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

Second Bucket: Work Evaluated to Defer with the Objective of
Staying on Measure M Schedule (selective list) - Continued

Call to Action: Second Bucket Defined (cont.)
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- I‐5 Capacity Enhancem ents (S R 14 to P arker R oad)⁽¹⁾
- I‐5 Corridor Im provem ent I‐605 to I‐710 ⁽¹⁾
- I‐605 Hotspots (inclS R ‐91 interchange)⁽¹⁾
- I‐710 S outh Corridor P roject⁽¹⁾
- L .A. R iver (Bike) P ath⁽¹⁾
- L aCanadaS oundw alls
- R ailtoR ailAT P
- R ailtoR iverAT P
- R osecrans / M arquardt Grade S eparation⁽¹⁾
- S oundw allP ackages 12, 13, and 14 ⁽¹⁾
- S outh Bay Highw ay O perational Im provem ents ⁽¹⁾
- S R ‐138 new  project initiation docum ents⁽¹⁾
- S R ‐57 / S R ‐60 Interchange Im provem ents⁽¹⁾
- S R ‐71 GAP  – M ission Blvd. to S an Bernadino County L ine ⁽¹⁾

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

Second Bucket: Work Evaluated to Defer with the Objective of
Staying on Measure M Schedule (selective list) - Continued

Call to Action: Second Bucket Defined (cont.)
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• P rojectedrevenue
declineforS alesT ax
andFareR evenueis
$100 m illionm onth

• DeferringBucket2
projectsw illsave$82.5
m illionincashflow w ith
m inim um im pactto
Bucket1 projects

28

Average Monthly Expense and Cash Outflow

(amount in millions)
COVID 19

Projection

1 Revenue Required for Average Monthly Cashflow 508.0$

2

3 Bucket 1 Required Payment as of May 25, 2020

4 CO VID-19 ExpenseVery Early Estim ate 2.7

5 P ayroll 69.3

6 HealthandW elfare,P ension,W C,P L /P D 37.1

7 DebtP aym ent 44.0

8 S ubsidies 123.9

9 U tilities,T ax,L icense 7.0

10 Subtotal Bucket 1 Required Payment 284.0

11

12 Additional Cash Outflow for Projects:

13 BusandR ailM aterialandS erviceforO perations 35.3

14

15 Bucket 1 Projects:

16 BusandR ailFleetAcquisition,CapitalS GR 15.0

17 I-5,I138,S oundw all,Caltrans,R educedT ollR oadM aintenance 3.7

18 Estim atedT ransitInfrastructurebucket1 projectsuchas: 87.5

19 Crenshaw

20 P urpleL ine

21 GoldlineExtension

22 Div20 w idening

23 AirportConnector

24 R egionalConnector

25 L inkU S (P hase1 only)

26 Total Bucket 1 Required Payment, Operations and Projects 425.5

27

28 Revenue Available for Bucket 2 before Revenue Decline * 82.5

29

30 Monthly Expenditures, Balanced with Monthly Revenue 508.0

31 P rojectedR evenueDecline (100.0)

32 Revenue Available to Support Monthly Expenditures 408.0$

M onthly Cashflow



 T hegoalofM etroM AP istoprovidearoadm apforthecom ingdecadeto
delivervoterapprovedprojectsandprogram s,toexpand andoperatethe
system efficiently andresponsibly w hilem aintainingfinancialstability

 M etroM AP providesthefram ew orkandm ethodology toidentify m easures
thatcontrolcostsandenhancerevenues

 T heim pactsofCovid-19 areunprecedented andforceustotakeextrem e
costcontrolm easurestoconserveresourcesnow,w iththesem easures
beingdynam ically tem pered astheeconom y recovers

 ExecutionofM etroM AP throughtheannualbudgetprocess

Metro Mobility & Affordability Plan (MAP)
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Metro MAP
COVID-19 Post-Recovery

Cost
Controls

“ T w oBuckets”
1. W orktocontinue
2. AllO thersnotinBucket1

• M oveprojectsforw ardperprevious
Boardapproved policy andcriteria

• S trengthencostcontrolsby review ing
scopebudgetpriortoL O P adoption

Revenue • Allocateandoptim izeFederal
CAR ES Actfunding

• Com m unity Developm entBlock
Grants

• FEM A grants
• P repareforpotentialFederal

andS tatestim uluspackages

• S ystem -generatedrevenue
(advertising,leasing,corporate
sponsorship,stationnam ingrights)

• CongestionP ricing
• Farerevenues
• Consideram endm entstosalestax

ordinances
• S ecureadditionalgrants

 Prepare for potential recurrence of COVID-19

30



Next Steps

 Continuetom onitortotalrevenueim pactsofCO VID-19

 Enforcefiscally responsiblecostcontrolm easurestoensureabalanced
budget

 Continuestakeholderoutreach

 P artnerw ithL osAngelesandCaliforniagovernm entsandaggressively
pursuestim uluspackages

 P lanforaphasedrecovery postCO VID-19

 M ay BoardadoptionofContinuingR esolution

 M ay BoardadoptionofCAR ES allocations

 S eptem berBoardadoptionofFY21 Budget

 Financialim pactbriefingofCO VID-19 toincludeM etroM AP in6 m onths

31



Approve CARES Act Allocation

APPROVE ITEM # 39 – File # 2020-0325

• APPROVING theallocationofCAR ES Actfundingreceived by L osAngeles
County asdescribed inAttachm entA

• APPROVING fund exchangesofFederalCAR ES Actfunding,asappropriate,
w ithotherlocalfundingsourcesinordertoprovideadm inistrative
efficiencies,optim izeandacceleratethedistributionofresources.

• AUTHORIZING theChiefExecutiveO fficertonegotiateandexecuteall
necessary agreem entstoim plem enttherecom m ended supportoftransit
program scountyw ide.

32



Budget Continuing Resolution

APPROVE ITEM # 13 – File #2020-0310

• Continuing Resolution forFY21 BudgetinM ay 2020 Boardcycle,toinclude
thefollow ingrecom m endations:

– AdoptacontinuingresolutiontoextendFY20 budgetauthorizationforone
quarterintoFY21 untilS eptem ber2020 w henFiscalYear2021 (FY21)budgetis
consideredforBoardadoption

– AuthorizeCEO toexecutetheadopted continuingresolutionthroughfirst
quarterofFY21 untilO ctober1,2020

– AuthorizetheextensionofallannualO peratingandFaresubsidy M em orandum s
ofU nderstanding(M O U s)subjecttoavailablefundsuntilsuchtim eastheFY21
budgetisadopted
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Date Action

May 2020 AdoptionofContinuingR esolution

August 2020 S takeholderO utreach

September 1, 2020 FY21 DraftBudgetP ublication

September 16, 2020 P ublicHearing

September 24, 2020 FY21 BudgetAdoption

December 2020 M idyearBudgetAm endm ent(asneeded)

FY21 Revised Budget Development Process
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Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2020-0325, File Type: Policy Agenda Number: 39.

REGULAR BOARD MEETING
 MAY 28, 2020

SUBJECT: CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY (CARES) ACT FUNDING

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING the allocation of CARES Act funding received by Los Angeles County as
described in Attachment A.

B. APPROVING fund exchanges of Federal CARES Act funding, as appropriate, with other local
funding sources in order to provide administrative efficiencies, optimize and accelerate the
distribution of resources.

C. AUTHORIZING the Chief Executive Officer to negotiate and execute all necessary
agreements to implement the recommended support of transit programs countywide.

ISSUE

Los Angeles County and the world are facing an unprecedented challenge as we adapt to the new
limitations on our daily lives due to the COVID-19 pandemic. In response to the financial shortfalls in
nearly every sector of the American economy, Congress approved and signed into law the CARES
Act on March 27, 2020.

The CARES Act delivers COVID-19 relief funds to a wide range of American industries to provide fast
and direct economic assistance in this time of crisis. As the Regional Transportation Planning Entity
(RTPE) for Los Angeles County, Metro is responsible for allocating transportation funding provided
under the CARES Act to transit agencies in the county.

BACKGROUND

With the implementation of the “Safer at Home” order in March, nonessential businesses closed, and
all residents were directed to leave their homes only for essential activities. Consumer spending has
plummeted and transit ridership and fare revenues have dropped dramatically resulting in an
estimated $1.8 billion reduction in resources available to operate and maintain Los Angeles County’s
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transit mobility network.

DISCUSSION

The revenues received from local and state derived sales tax measures, the basis of our investment
in mobility, are estimated to decline by a total of $1.060 billion over FY20 adopted budget and FY21
pre-COVID levels. And, as noted above, these reductions, when combined with additional losses
from fare revenues, tolls, advertising and other system revenues, and the increased costs of
response to the coronavirus, the impact to Los Angeles County’s transportation resources is
estimated at $1.8 billion. These unprecedented revenue losses affect every component of Los
Angeles County’s transportation investment program, including Metro’s bus and rail operations,
municipal transit operators, the 89 local jurisdictions throughout Los Angeles County, local community
based operators, regional operators such as Metrolink and Access Services, Metro’s Measure R and
Measure M Capital Programs, and other partnerships throughout the county.

CARES Act Appropriation

The CARES Act provides relief funding to “prevent, prepare for, and respond to” the COVID-19
pandemic. The Federal Transit Administration (FTA) allocated a total of $1.068 billion to Los Angeles
County under the existing FTA Section 5307 Urbanized Area Formula Grants program.

“Funds provided under this heading are available for the operating expenses of transit
agencies related to the response to a coronavirus public health emergency as described in
section 319 of the Public Health Service Act, including, beginning on January 20, 2020,
reimbursement for operating costs to maintain service and lost revenue due to the
coronavirus public health emergency, including the purchase of personal protective
equipment, and paying the administrative leave of operations personnel due to reductions in
service…”

Costs eligible for reimbursement are broadly defined as “operating expenses of transit agencies
related to the response to a coronavirus public health emergency” including reimbursement for
operating costs to maintain service and lost revenue, and support transit workers jobs.

The FTA apportions funding by Urbanized Zone Area (UZA). The total CARES Act apportionment for
each of the three UZAs in Los Angeles County, Lancaster-Palmdale and Santa Clarita, shown in the
table below. For a detailed listing of the proposed allocation of the total $1.068 billion in CARES Act
funding, see Attachment A.
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CARES ALLOCATION

In order to provide CARES Act relief to transit operators throughout Los Angeles County, Metro staff
has proposed that the CARES allocation is based on offsetting and mitigating the loss of sales tax
revenues, fares and other revenues. The goal of the CARES allocations is to ensure, as broadly as is
feasible, that support is provided to all transit operators in the County.

The initial priority is to estimate, address, and mitigate reductions in sales tax revenue for FY20 and
FY21. The goal of this phase is to ensure that funding for transit operations throughout the county is
maintained and supported at pre-COVID funding levels, as intended under the CARES Act. Each
operator will receive their full FY20 funding allocation as adopted by the Metro Board. Each operator
is also proposed to receive funding equal to levels originally estimated for FY21, prior to the onset of
the COVID-19 pandemic.  As a result, each operator is expected to be “held harmless” in relation to
the reduction of sales tax revenues anticipated for FY20 and FY21.

However, recognizing operators will also see significant reductions in fare and other system
revenues, staff is proposing that additional supplemental amounts be distributed to help mitigate, and
provide some measure of relief, for losses of other revenues and/or cost increases as a result of the
pandemic.

The proposed allocation would provide CARES Act funding to support Los Angeles County transit
operators, including Metrolink, Access Services, local paratransit, dial-a-ride, community shuttle
operating partners and to support regional transit programs. The intent of the CARES allocation is to
fairly distribute the limited funding available to ensure the residents and visitors to Los Angeles
County retain access to mobility.

Step 1 - Recover Loss in Sales Tax Revenues

First, CARES Act funding will be allocated to recover the estimated loss in sales tax revenues for
each transit operator to satisfy the CARES Act’s intent to maintain service by providing funding levels
that were expected prior to the onset of the COVID-19 pandemic. Amounts allocated will be based on
the difference between approved FY20 budget and estimated pre-COVID FY21 funding levels with
the projected losses in sales taxes for FY20 and FY21.

Step 2 - Provide Supplemental Relief Funding

In Step 2, the proposed method will provide additional funding to help mitigate losses in fare
revenues and increased costs related to COVID-19. To address the differing needs of transit
operators, supplemental relief funding is proposed using various strategies:

· For Metro and Municipal Operators, the supplemental amount is equal to and in addition to the
sales tax revenue loss as calculated in Step 1.

· For Tier 2 and Small Operators, the supplemental amount is equal to ½ of their total annual
allocation. This is in addition to Step 1 in recovering their losses in sales tax revenues. This
method also provides more funds to this group than it would by doubling the sales tax revenue
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loss.

· For Metrolink and Access Services, the supplemental amount is equal to the estimated loss in
fare revenues over FY20 and FY21 for each agency. This is in addition to Step 1 in recovering
their losses in sales tax revenues.

Step 3 - Regional Needs

The third and final step is to retain some level of funding for countywide transit activities performed by
Metro on behalf of the region. In this category, the remaining CARES Act funding will be maintained
by Metro to fund the regional fare collection system, regional subsidies such as the Low Income Fare
is Easy (LIFE) and Vanpool programs, regional transit hubs such as Union Station and El Monte
Station, and congestion management programs.

See Attachment B for a description of the CARES allocations and estimated sales tax losses.

Letters of Support & Concurrence

The recommended allocations for CARES Act funding has been reviewed with the various
stakeholder groups that represent transit operators in the region. Stakeholders include:

1. Los Angeles County of Municipal Operators Association (LACMOA)
· Representing 16 Transit Operators

2. Tier 2 Operators Program
· Representing 4 Operators

3. Local Transit Systems Subcommittee (LTSS) Small Operators
· Representing 47 Community Operators

4. Access Services
5. Southern California Regional Rail Authority (SCRRA) - Metrolink
6. Palos Verdes Peninsula Transit Authority
7. City of Avalon
8. City of Glendora
9. Torrance Transit

All stakeholders have provided letters of support and concurrence for the CARES allocations, see
Attachment C.

Reimbursement Process and Eligible Expenses

The terms of the CARES Act allow 100% reimbursement for eligible expenses incurred after January
20, 2020. Claimants must submit eligible expenses for reimbursement in accordance with the current
Federal claims process. Expenses eligible for reimbursement are:

· Transit operations, capital, and planning expenses eligible under Section 5307

· Costs to operate, maintain, and manage a public transit system (i.e. driver salaries, fuel,
pension, benefits, self-insurance, personal protective equipment, and cleaning supplies)

· Capital costs (i.e. purchasing, leasing, constructing, maintaining, or repairing transit system
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facilities, rolling stock, and equipment)
· Administrative leave for workers due to reduced service or quarantine

· Reimbursement of lost fare revenue

· Paratransit or COVID-19 related charter service (i.e. meal delivery)

Funding Exchanges and Necessary Agreements

Municipal Operators are direct recipients of these funds and upon submittal of the allocation tables to
Southern California Association of Governments (SCAG), operators can initiate the grant approval
process to begin submitting invoices for reimbursement. In order to expedite the disbursal of relief
funding to other agencies, fund exchanges may be necessary between CARES Act funds and other
locally eligible sources. Metro will work with these agencies to finalize necessary details on the
administration of these funds.

DETERMINATION OF SAFETY IMPACT

Adoption of this item will provide funding for increased safety efforts by providing COVID-19 relief
funding to Los Angeles County transit agencies impacted by the pandemic.

FINANCIAL IMPACT

The total $1.068 billion in Federal CARES Act funding will be distributed to transit agencies
throughout Los Angeles County as shown in Attachment A.

Impact to Budget

Sales tax revenues from all sources are projected to decline by more than $1 billion through the end
of FY21. Additional Metro specific revenue losses including fares, toll revenues, and other system
generated revenues are estimated to decline an additional $350 million to $400 million. Combined
with cost increases as a result of the COVID-19 pandemic, the negative impact to Metro is estimated
to be approximately $1.8 billion.

Use of the CARES Act funds will help mitigate, but not eliminate the funding gap from January 2020
through June 2021. Staff will continue to provide the Board with additional information on the steps
necessary to mitigate these additional losses as part of developing the FY21 budget.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

1. Provide high-quality mobility options that enable people to spend less time traveling;
2. Deliver outstanding trip experiences for all users of the transportation system;
3. Enhance communities and lives through mobility and access to opportunity;
4. Transform Los Angeles County through regional collaboration and national leadership; and
5. Provide responsive, accountable, and trustworthy governance within the Metro organization

ALTERNATIVES CONSIDERED
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The Board may choose not to approve the staff’s proposed CARES Act funding allocation method
and instruct staff to allocate funds through some other Board directed process. This is not
recommended, as this will cause significant delays in the receipt of funds for all transit operators and
agencies in Los Angeles County.

Finally, as detailed on the attached letters of support, a consensus of agreement has been reached
across the full spectrum of the County’s transit operating partners. (See Attachment D).

NEXT STEPS

Should the Board approve staff’s recommendation, staff will:
§ Provide notification to SCAG and the FTA of the proposed distributions to allow affected

recipients to initiate the grant process and begin drawing down CARES Act funding.
§ Continue to update the Board on the impacts of the COVID-19 pandemic to Metro and the

region.
§ Work with operators and agencies on final administrative requirements and fund distribution

details

ATTACHMENTS

A. Detailed CARES Allocation Amounts By Transit Operator/Agency
B. Description of CARES Allocation and Estimated Sales Tax Losses
C. Letters of Support and Concurrence

1. Los Angeles County of Municipal Operators Association (LACMOA)
§ Representing 16 Transit Operators

2. Tier 2 Operators Program
§ Representing 4 Operators

3. Local Transit Systems Subcommittee (LTSS) Small Operators
§ Representing 47 Community Operators

4. Access Services
5. Southern California Regional Rail Authority (SCRRA) - Metrolink
6. Palos Verdes Peninsula Transit Authority
7. City of Avalon
8. City of Glendora
9. Torrance Transit

Prepared by: Drew Phillips, Senior Director, Finance, (213) 922-2109
                                Michelle Navarro, Executive Officer, Finance, (213) 922-3056

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
                     James de La Loza, Chief Planning Officer, (213) 922-2920
                      Phillip A. Washington, Chief Executive Officer, (213) 922-7555
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