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W eekly Ridership U pdate
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*D eployed M odified Enhanced-S unday S chedule on 04/19/20
**D eployed June B i-A nnualS hake-up on 6/21/20
***A dded 35 trips on 7/27/20
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Service Recovery Efforts
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• C ustom ers:required to w earm asks/face coverings
• D ata show s thatabout99% ofcustom ers are

w earing m asks
• A pril19th -Im plem ented a M odified Enhanced-

Sunday Service P lan
• A pril28th -C om pleted B L ine (Red)partialstation

closures (7 stations)and stillin effecttoday
• June 21st-Im plem ented additionalservice

adjustm ents consistentw ith ridership dem and,
including:
• Service additions to 95 (overhalf)ofthe lines
• Increased frequencies on selectTier1 and 2 lines
• A djusted running tim es based on fastercurrent

speeds
• U se ofw eekday railconsists and 60-footbuses to

allow forsocialdistancing
• Early July – added additionaltrips on L ine 734 to

accom m odate ridership dem and

A pril2020/June 2020 Service C hanges &
P artialStation C losure U pdate

P ershing S quare (4th S t
N W /A ngels FlightEntrance)

7th St/M etro C tr(H ope S t
N W /Q doba Entrance)



Service Recovery Efforts C ontinued
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• A s ofM onday,July27th,trips on the follow ing bus lines
w ere also added oradjusted to even outloads and
provide m ore capacity:
 W eekdays:L ines 18,20,33,45,51,53,66,108,111,

152,204,224,232 and M etro Rapid L ines 720 & 754
 S aturdays:L ines 28,81,180/181 and 260

• A llotherbus and raillines have retained the m odified
Enhanced-S undayschedule

• Rail:C ontinuing 12-m inute service throughoutthe day
and using w eekdayrail-carconsists to the extent
possible

• O perations w illcontinue to m onitorridership and adjust
service as necessary

• P hase II– S tartN extGen in D ecem ber2020

July 2020 S ervice C hanges



W orkforce Im pacts & C O V ID -19 Response
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• C onfirm ed C ases:310 (193 em ployees & 117 contractors)
• C onfirm ed D eaths:2 (1 em ployee & 1 contractor)
• Recovered C ases:118 (118 em ployees)

W orkforce U pdate A s ofA ugust14th,2020

• M etro continues to require custom ers and em ployees to
w earm asks/face coverings and/orP P E

• Em ployees m ustcontinue to conductSym ptom S elf-
C hecks,utilize P P E & barriers

• O ver240 em ergencyclean-ups com pleted at
D ivisions/L ocations w ith confirm ed cases,exposed
persons,and/orpersons exhibiting C O V ID sym ptom s

C O V ID -19 Response



C leaning Regim es & U V C P ortable L ightP ilotU pdate
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• Strengthened cleaning regim es in addition to regular
cleaning activities on allvehicles,stations & term inals

• Focus cleaning efforts on high touchpointareas using
EP A -approved disinfectants

C ontinued Increased C leaning Regim es

• Red L ine:UV C portable lightpilotequipm enthas been
received and is scheduled forefficacytesting in A ugust
26 portable tripod UV lightfixtures
4 stanchion UV lightfixtures

• O perations staffhas been trained to use this
equipm ent

• P rogram w illreceive inputfrom the EP A and C orporate
Safety

• O perations w illcontinue to explore the feasibility and
efficacy ofotherdisinfection alternatives,including
H V A C filtration system s,forbus and railvehicles

UV C P ortable L ightP ilotP rogram



Gold L ine O verhead C atenary S ystem – D og B one InsulatorP artU pdate
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•M onday,Septem ber9,2019:N orth ofA llen Station at5:52
am – a dog bone insulatorbroke ata balance w eight
assem bly,causing the O C S w ire to sag farbelow norm al
operating height

•The Gold L ine w as dow n in this area fora totalof81 hours
requiring the deploym entofbus bridge to continue service

•N orm aloperations resum ed on Thursday,Septem ber12,
2019

IncidentReview

Short-term Solution
C om pleted D ecem ber2019 – Traction P ow erStaff

tem porary installed safety tethers on allterm ination
assem blies along the Gold L ine P asadena (U nion Station
to Sierra M adre Station)
Im pounded allspare dog bone insulatorparts
L ong-term Solution
C om pleted July 2020 – Traction P ow erStaff installed

perm anentsafety tethers to retrofitthe Gold L ine
P asadena (U nion Station to Sierra M adre Station)
Im proved the quality m anagem entofspare part

inspection and verification process

U pdate

B EFO RE

A FTER

Traction P ow erS taffO n-S ite


