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SUBJECT: ORAL REPORT ON COVID-19 TRANSIT UPDATE

RECOMMENDATION

RECEIVE oral report on COVID-19 Transit Update.
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COO Oral Report 
COVID-19 – Operations Update

Operations, Safety & Customer Experience Committee Meeting
February 18, 2021

ITEM 22



Notes
3/19/20 - Safer at Home Order Issued
11/30/20 – Targeted Safer at Home Order Issued

Weekly Ridership Update 
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2020 – 2021 Frontline Worker Update
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COVID Return-to-Work (RTW) & Hiring 

RTW
• Continue to follow mandatory/directed quarantines related to COVID cases 

(exposures & positives) for LA County

• Continue to process return-to-work cases with a Strike Force team of about 
twelve seconded staff 

• The current backlog is about 1,300 cases

• The Strike Force and HCD’s efforts have been able to help reduce the weekly 
number of cancelled assignments in February by about 25% (roughly 1,900 
average work hours cancelled in Jan. weekdays to about 1,450 so far in Feb.)

Hiring
• Bus Operator hiring activities continued in February, with ongoing monthly 

hiring plans

• Current target is to graduate 25-30 operators every month 

• Ramp up to 45 operators every month in August 2021 to meet planned 
revenue service 

• Operations will continue to adjust hiring and training schedules in support of 
planned revenue service, and ongoing promotions or attrition


