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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
MARCH 18, 2021

SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report.

ISSUE

This report reflects February 2021 performance data as reported under the transit policing
deployment strategy which is a combination of in-house fare compliance officers, private security for
fixed assets and a multi-agency law enforcement deployment strategy by the Los Angeles Police
Department (LAPD), Los Angeles County Sheriffs Department (LASD), and Long Beach Police
Department (LBPD). In addition, the report highlights initiatives from the System Security and Law
Enforcement department and its efforts to create a safer environment for Metro employees and a

safer experience for Metro customers.

BACKGROUND
The System Security and Law Enforcement (SSLE) department entered into a multi-agency policing
partnership in 2017 to increase the number of police on the Metro system to provide a greater, more

visible “felt presence” of police to help deter criminal activity on Metro buses and trains.

DISCUSSION

LAW ENFORCEMENT CONTRACT COMPLIANCE

The SSLE compliance group continues to work on contract performance audits of the three (3) Law
Enforcement Contracts, effective February 14, 2021, we used Metro’s TAP reports and compared the
data with the submitted law enforcement daily deployment schedules observing the adherence to ride
Metro buses and trains, and patrol bus and rail stations/corridors at contracted locations. This
requires all Officers and Deputies on duty to TAP their issued Metro Badge at all TAP machines when
boarding buses, riding trains, and accessing rail stations/corridors. The sample size encompasses
fifteen (15) days, one shift and location. The Metro TAP technical field audit resulted in the following
compliance percentages by agency.
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15-Day Audit

Audit Period *02/14/21 - 02/28/21
LAPD 81%

LASD 68%

LBPD 85%

*To establish a fair audit, we consider occurrences such as TAP readers on buses being out
of service.. In this audit period, LASD had TAP reader problems due to machines being out of
service, resulting the Metro issued badge not reflecting as stamped on the Metro Tap report.

We utilized a random sample, and the methodology was consistent throughout. The only variation
was the deployment documentation that varies by agency, and it is not indicative of how many
Officers and Deputies across the system are tapping. The audit methodology is available upon
request.

All agencies continue to work with SSLE Compliance Unit to achieve contract compliance.

METRO TRANSIT SECURITY

Overall Avg Response  Routine Call Response  Priority Call Response High Priority Call
Time Time Time Response Time

Jan 2021 / Feb 2021 Jan 2021/ Feb 2021 Jan 2021/ Feb 2021 Jan 2021/ Feb 2021

For the month of February, Transit Security received 229 calls for service. The following is a
breakdown of the call categories and response times.

e Routine: Transit Security received 98 calls and responded to 80 of them with an average
response time of 12 minutes. The remaining calls were either assigned to law enforcement,
contract security, or other entity such as maintenance, Rail Operations Control, Bus
Operations Control, local fire department, or Mitsubishi.
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e Priority: Transit Security received 130 calls and responded to 88 of them with an average
response time of 9 minutes. The remaining calls were either assigned to law enforcement,
contract security, or other entity such as maintenance, Rail Operations Control, Bus
Operations Control, local fire department, or Mitsubishi.

e High Priority: Transit Security received one call and responded in 4 minutes.

BUS OPERATIONS SECURITY

In February, there were a total of (6) assaults on bus operators, with (3) assaults occurring in LAPD’s
jurisdiction and (3) assaults occurring in LASD’s jurisdiction. Five assaults occurred on the bus
system on different lines and (1) assault occurred on the L (Gold) Line.

In February, there were a total of 12,784 bus boardings by LAPD officers and a total of 10,018 bus
boardings by LASD deputies on various routes throughout the county. Between January and
February, LAPD saw a decrease in bus boardings of 1,088 and LASD saw a decrease in bus
boardings of 1,271.

MOTION #35 UPDATES

Metro’s Transit Security draft Use of Force (UOF) policy will be sent to the AFSCME and Teamsters
unions for review and a meet and confer with both labor unions will be scheduled by the middle of
March to finalize the policy.

LASD and LBPD have completed their Use of Force policy review. LASD met with SSLE
management and are making progress on the remaining two recommendations. SSLE management
provided LASD with contact information for Campaign Zero to have their changes reviewed. LBPD
continues to work with a Community Advisory Group to review and provide input to LBPD’s Use of
Force policy. There are a number of pre-scheduled meetings to follow in the month of March.

SSLE reviewed the Use of Force policies of three RMI sub-contractors for compliance with Campaign
Zero. All three now meet the recommended requirements except for “shooting at moving vehicles.”
Each agency has allowed a very narrow exception that allows their officers to shoot at the driver of a
vehicle who is intentionally trying to use their vehicle as a deadly weapon to run over individuals in a
crowd. We are waiting to review the fourth and last sub-contractor and will report back in the next
board cycle.

Media Coverage - Homeless Outreach Services

Metro Media Relations facilitated a news story with a KABC reporter about System Security & Law
Enforcement’s “Shelter the Unsheltered” intervention program. On Friday, March 5, 2021, KABC
aired the story of the strategic outreach Operation “Shelter the Unsheltered.” program. Coverage can
be downloaded by visiting the following link:
https://slingshot.disney.com/?c=g25vFhrBDmMnjQrwpzCnd5SMnbHG5hvL jbzMm
<https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F %2F slingshot.disney.com%2F %
3Fc%3Dg25vFhrBDmMMnjQrwpzCnd5MnbHG5hvLjbzMm&data=04%7C01%7CBurrellGarciad %
40metro.net%7C84a1586ff40244688b6a08d8e03156c0%7Cab57129bdbfd4cacaa77fc74c40364af%
7C0%7C0%7C637505849814014773%7CUnknown%
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7CTWFpbGZsb3d8eyJWIjoiMC4wLjAWMDAILCJQIjoiV2IuMzliLCJBTIil6lk1haWwiLCJXVCI6Mn0%
3D%7C1000&sdata=o0gtEOHSpD8ETvdUI%2FzBbyAckalhCA8b6%2Ff\WINz9I7t8%3D&reserved=0>
<https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flacmta.sharepoint.com%2Fsites%
2FMyMetro2%2FSitePages%2FHeadlines%2FWatch-Now--Operation-Shelter-the-Unsheltered.aspx%3Fsource%3Dhttps%
253A%252F%252Flacmta.sharepoint.com%252Fsites%252FMyMetro2%252FSitePages%252FForms%
252FByAuthor.aspx%253Fviewid%253Deb57f0bb%25252D0424%25252D4fea%25252D9384%25252D92¢26412286a%
2526id%253D%25252Fsites%25252FMyMetro2%25252FSitePages%25252FHeadlines&data=04%7C01%
7CBurrellGarcial%40metro.net%7Ce8a5853057¢44158148008d8e033cb1f%7Cab57129bdbfd4cacaa77fc74c40364af%
7C0%7C0%7C637505860355444557%7CUnknown%
7CTWFpbGZsb3d8ey)WIjoiMCAwLjAwWMDAILCJQljoiV2IuMzliLCIBTil6lk1haWwilLCIXVCI6Mn0%3D%
7C1000&sdata=0GgNfrNvdo5wd2xnb60m00%2BmX%2FDbkyeMmO03MEyUsOpU%3D&reserved=0>

SEXUAL HARASSMENT

Peace Over Violence Performance Metrics

Performance Measure February 2021
Numbers Served

Total Sexual Harassment Cases Contacting POV 4

Total Cases of Metro Located Sexual Harassment 1

Contacting POV
Total Number of Metro Riders Requesting Counseling |2

Services

Total Number of Police Reports Filed or Intended to 2
File

Total Number of Active Cases 1
NEXT STEPS

Staff will continue to monitor our law enforcement partners, private security, and Transit Security
performance, monitor crime stats, and adjust deployment as necessary.

ATTACHMENTS

Attachment A - Systemwide Law Enforcement Overview February 2021
Attachment B - MTA Supporting Data February 2021

Attachment C - Transit Police Summary February 2021

Attachment D - Monthly, Bi-Annual, Annual Comparison February 2021
Attachment E - Sexual Crime_Harassment Calls for Service_ February 2021
Attachment F - Violent, Prop, and Part 1 Crimes - March 2021 Board Report

Prepared by: Jimmy Abarca, Senior Administrative Analyst, System Security and Law Enforcement,
(213) 922-2615

Reviewed by: Bob Green, Chief System Security and Law Enforcement Officer, (213) 922-4811
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Phillip A. Washington \
Chief Executive Officer '
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2021 Attachment A

Average Incident Response Times

LAPD

LASD

14.00 30.00
12.00 25.00
10.00

20.00

8.00
15.00
6.00
10.00
4.00
5.00
2.00 I
0.00 0.00
Sep-20 oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21
mEmergency W Priority ® Routine mEmergency M Priority ® Routine
16.00
14.00
12.00
10.00
8.00
6.00

4.00

8

Sep-20

Oct-20

0.00 II II II II II II

Nowv-20

mEmergency  Priority

Dec-20 Jan-21 Feb-21

Routine




SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2021 Attachment A

Percentage of Time Spent on the System
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Green Checks- Occurs when a patron has valid fare

- Occurs when a patron has valid fare, but did not tap at
transfer station
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2021 Attachment A

Ratio of Staffing Levels vs Vacant Assignments

LAPD Staffing Vs Vacant Assignments
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2021

Attachment A

Ratio of Proactive vs Dispatched Activity
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ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LASD LBPD FYTD
Homicide 0 0 0 1 Felony 2 0 1 62
Rape 0 1 0 2 Misdemeanor 0 0 1 98
Robbery 1 0 0 26 TOTAL 2 0 2 160
Aggravated Assault 3 2 0 25
Aggravated Assault on Operator 0 0 0 0
Battery 4 1 2 42 AGENCY LAPD LASD LBPD
Battery Rail Operator 0 0 0 0 Other Citations 0 15 0 384
Sex Offenses 0 2 0 9 Vehicle Code Citations 0 4 62 704
SUB-TOTAL 8 6 2 105 TOTAL 0 19 62 1,088
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD
Burglary 0 0 0 2
Larceny 2 3 0 20 AGENCY LASD LBPD
Bike Theft 0 0 0 1 Routine 5 63 3 562
Motor Vehicle Theft 0 1 0 5 Priority 20 64 43 1051
Arson 0 1 0 1 Emergency 2 11 13 222
Vandalism 0 1 0 22 TOTAL 27 138 59 1,835
SUB-TOTAL 2 6 0 51
CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD
Weapons 0 0 0 4
Narcotics 0 6 0 16 AGENCY LASD LBPD
Trespassing 0 0 0 3 Dispatched 17% 3% 2%
SUB-TOTAL 0 6 0 23 Proactive 83% 97% 98%
TOTAL 10 18 2 179 TOTAL 100% 100% 100%
CRIMES PER STATION
CRIMES | CRIMES | CRIMES BlollineRaE 90%
AGAINST | AGAINST | AGAINST Blue Line-LASD 15%
STATION PERSONS | PROPERTY| SOCIETY FYTD Blue Line-LBPD 70%
7th St/Metro Ctr 2 0 0 10
Pico 1 0 0 4
Grand/LATTC 0 0 0 5 LOCATION LBPD FYTD
San Pedro St 0 0 0 2 Washington St 0 0 0 0
Washington 4 1 0 11 Flower St 0 0 0 0
Vernon 0 0 0 5 103rd St 0 0 0 0
Slauson 1 1 0 13 Wardlow Rd 0 0 4 29
Florence 2 1 0 16 Pacific Ave. 0 0 0 0
Firestone 0 2 0 9 Willowbrook 0 69 0 253
103rd St/Watts Towers 1 1 0 10 Slauson 0 7 0 18
Willowbrook/Rosa Parks 0 1 3 35 Firestone 0 0 33
Compton 2 0 0 17 Florence 0 10 0 44
Artesia 1 0 3 18 Compton 0 56 0 157
Del Amo 0 1 0 7 Artesia 0 41 0 132
Wardlow 0 0 0 4 Del Amo 0 28 0 75
Willow St 0 0 0 2 Long Beach Bivd 0 0 0 0
PCH 1 0 0 4 TOTAL 0 219 4 £y
Anaheim St 0 0 0 1
1st St 1 0 0 2 Los Angeles Police Department
Downtown Long Beach 0 0 0 3 Los Angeles County Sheriff's Department
Pacific Av 0 0 0 0 Long Beach Police Department
Blue Line Rail Yard 0 0 0 1
Total 16 8 6 179
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REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 22
Rape 0 0 0 Misdemeanor 0 0 39
Robbery 1 0 12 TOTAL 0 0 61
Aggravated Assault 0 2 15
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 3 23 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 Other Citations 2 18 118
Sex Offenses 0 1 6 Vehicle Code Citations 0 2 183
SUB-TOTAL 1 6 57 TOTAL 2 20 301
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 1 1 CALLS FOR SERVICE
Larceny 0 0 17 AGENCY LAPD LASD FYTD
Bike Theft 0 0 Routine 0 92 773
Motor Vehicle Theft 0 0 3 Priority 4 49 538
Arson 0 0 0 Emergency 0 5 56
Vandalism 0 1 11 TOTAL 4 146 1,367
SUB-TOTAL 0 2 32
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 3 DISPATCHED VS. PROACTIVE
Narcotics 0 3 11 AGENCY LAPD LASD
Trespassing 0 0 4 Dispatched 64% 5%
SUB-TOTAL 0 3 18 Proactive 36% 95%
TOTAL 1 11 107 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES o L LD 95%
AGAINST | AGAINST | AGAINST Green Line-LASD 19%
STATION PERSONS | PROPERTY| SOCIETY FYTD
Redondo Beach 0 1 0 12 LEGEND
Douglas 0 0 0 0 Los Angeles Police Department
El Segundo 0 0 0 8 Los Angeles County Sheriff's Department
Mariposa 0 0 0 2
Aviation/LAX 0 0 0 2
Hawthorne/Lennox 1 0 0 9
Crenshaw 0 0 0 11
Vermont/Athens 2 0 0 12
Harbor Fwy 0 0 0 8
Avalon 1 0 0 7
Willowbrook/Rosa Parks 2 0 0 14
Long Beach BI 0 0 0 4
Lakewood Bl 1 0 1 4
Norwalk 0 1 2 14
Total 7 2 3 107
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REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 13
Rape 0 0 0 Misdemeanor 0 0 26
Robbery 0 0 15 TOTAL 0 0 39
Aggravated Assault 2 0 13
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 1 1 27 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 0 1 59
Sex Offenses 0 0 1 Vehicle Code Citations 0 0 19
SUB-TOTAL 3 1 57 TOTAL 0 1 78
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 0 10 AGENCY LAPD LASD FYTD
Bike Theft 0 0 3 Routine 10 68 559
Motor Vehicle Theft 0 0 0 Priority 20 16 409
Arson 0 0 0 Emergency 2 3 46
Vandalism 0 0 6 TOTAL 32 87 1,014
SUB-TOTAL 0 0 19
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 1 DISPATCHED VS. PROACTIVE
Narcotics 0 0 3 AGENCY LAPD LASD
Trespassing 0 0 3 Dispatched 16% 8%
SUB-TOTAL 0 0 7 Proactive 84% 92%
TOTAL 3 1 83 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sopolll LAl 91%
AGAINST | AGAINST | AGAINST Expo Line-LASD 9%
STATION PERSONS | PROPERTY| SOCIETY FYTD

7th St/Metro Ctr 1 0 0 6 GRADE CROSSING OPERATIONS
Pico 0 0 0 4 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 0 0 0 4 Exposition Blvd 0 0 0
Jefferson/USC 0 0 0 2 Santa Monica N/A 81 340
Expo Park/USC 0 0 0 6 Culver City N/A 21 63
Expo/Vermont 1 0 0 7 TOTAL 0 102 403
Expo/Western 0 0 0 9
Expo/Crenshaw 0 0 0 7 LEGEND
Farmdale 0 0 0 0 Los Angeles Police Department
Expo/La Brea 0 0 0 1 Los Angeles County Sheriff's Department
La Cienega/Jefferson 1 0 0 4
Culver City 0 0 0 2
Palms 0 0 0 4
Westwood/Rancho Park 0 0 0 0
Expo/Sepulveda 0 0 0 1
Expo/Bundy 0 0 0 1
26th St/Bergamot 0 0 0 2
17th St/SMC 0 0 0 2
Downtown Santa Monica 1 0 0 21
Expo Line Rail Yard 0 0 0 0
Total 4 0 0 83
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(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 1
Rape 1 3
Robbery 7 31
Aggravated Assault 3 50
Aggravated Assault on Operator 0 0
Battery 14 83
Battery Rail Operator 0 1
Sex Offenses 3 15
SUB-TOTAL 28 184
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 5 48
Bike Theft 0 1
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 7 29
SUB-TOTAL 12 78
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 3 15
SUB-TOTAL 8 15
TOTAL 43 277

CRIMES PER STATION

ARRESTS

AGENCY LAPD FYTD
Felony 10 40
Misdemeanor 16 51
TOTAL 26 91

CITATIONS

AGENCY LAPD FYTD
Other Citations 31 137
Vehicle Code Citations 1 23
TOTAL 32 160

CALLS FOR SERVICE

AGENCY LAPD FYTD
Routine 37 263
Priority 115 976
Emergency 10 63
TOTAL 162 1302

DISPATCHED VS. PROACTIVE

AGENCY LAPD
Dispatched 23%
Proactive 77%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEN

Red Line- LAPD

89%

Page 4

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

Union Station 1 1 0 24 Los Angeles Police Department
Civic Center/Grand Park 1 1 0 6
Pershing Square 2 1 0 17
7th St/Metro Ctr 4 1 0 31
Westlake/MacArthur Park 3 1 0 32
Wilshire/Vermont 2 1 0 27
Wilshire/Normandie 0 0 0 5
Vermont/Beverly 3 0 0 14
Wilshire/Western 0 1 0 11
Vermont/Santa Monica 1 0 0 9
Vermont/Sunset 2 0 0 12
Hollywood/Western 0 1 0 13
Hollywood/Vine 1 0 0 9
Hollywood/Highland 2 2 1 22
Universal City/Studio City 2 0 2 12
North Hollywood 4 2 0 33
Red Line Rail Yard 0 0 0 0
Total 28 12 3] 277



GOLD LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021 |

Union Station

Little Tokyo/Arts Dist
Pico/Aliso

Mariachi Plaza

Soto

Indiana (both LAPD & LASD)
Maravilla

East LA Civic Ctr

Atlantic

Total

IS

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 1 Felony 0 0 16
Rape 0 0 1 Misdemeanor 2 0 33
Robbery 1 0 11 TOTAL 2 0 49
Aggravated Assault 0 0 15
Aggravated Assault on Operator 0 0 2 CITATIONS
Battery 2 2 27 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 1 1 Other Citations 1 19 67
Sex Offenses 0 0 5 Vehicle Code Citations 0 3] 22
SUB-TOTAL 3 3 63 TOTAL 1 22 89
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 1 3 CALLS FOR SERVICE
Larceny 0 0 16 AGENCY LAPD LASD FYTD
Bike Theft 0 0 4 Routine 13 117 945
Motor Vehicle Theft 0 0 2 Priority 19 90 912
Arson 0 0 1 Emergency 1 0 80
Vandalism 0 1 13 TOTAL 33 207 1,937
SUB-TOTAL ) 2 39
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 5 DISPATCHED VS. PROACTIVE
Narcotics 0 1 3 AGENCY LAPD LASD
Trespassing 1 0 2 Dispatched 24% 5%
SUB-TOTAL 1 2 10 Proactive 76% 95%
TOTAL 4 7 112 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sl Llse D 89%
AGAINST | AGAINST | AGAINST Gold Line-LASD 23%
STATION PERSONS | PROPERTY| SOCIETY FYTD
APU/Citrus College 1 0 0 12 GRADE CROSSING OPERATIONS
Azusa Downtown 0 1 0 5 LOCATION LAPD LASD FYTD
Irwindale 0 0 1 6 Marmion Way 0 0 0
Duarte/City of Hope 0 0 0 2 Arcadia Station 0 25 76
Monrovia 0 0 0 9 Irwindale 0 13 51
Arcadia 0 0 0 6 Monrovia 0 10 67
Sierra Madre Villa 0 1 0 8 City of Pasadena 0 44 161
Allen 0 0 1 2 Magnolia Ave 0 7 12
Lake 1 0 0 5 Duarte Station 0 13 38
Memorial Park 1 0 0 1 City Of Azusa 0 47 169
Del Mar 0 0 0 1 South Pasadena 0 26 66
Fillmore 0 0 0 4 City Of East LA 0 51 173
South Pasadena 0 0 0 6 Figueroa St 0 0 0
Highland Park 0 0 0 5 TOTAL GOAL=10 0 236 813
Southwest Museum 0 0 0 1
Heritage Square 2 0 0 4 LEGEND
Lincoln/Cypress 0 0 0 1 Los Angeles Police Department
Chinatown 0 0 0 3 Los Angeles County Sheriff's Department
0 0 0 4
0 0 0 2
0 0 0 3
0 0 0 5
0 0 1 5
1 0 0 6
0 0 0 2
0 0 0 0
0 0 0
6 2 3

-
=
N
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ORANGE LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021

REPORTED CRIME

ARRESTS
AGENCY LAPD FYTD
Felony 0 4
Misdemeanor 0 2
TOTAL 0 6
CITATIONS
AGENCY LAPD FYTD
Other Citations 0 12
Vehicle Code Citations 0 23
TOTAL 0 35
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 0 9
Priority 9 96
Emergency 0 6
TOTAL 9 111
DISPATCHED VS. PROACTIVE
AGENCY LAPD
Dispatched 19%
Proactive 81%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Orange Line- LAPD

| 90%

LEGEND

Los Angeles Police Department

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 0
Rape 0 0
Robbery 0 3
Aggravated Assault 0 9
Aggravated Assault on Operator 0 0
Battery 2 14
Battery Bus Operator 0 0
Sex Offenses 1 2
SUB-TOTAL 3 28
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 0 3
Bike Theft 0 2
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 0 8
SUB-TOTAL 0 13
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 0 0
SUB-TOTAL 0 0
TOTAL 3 4

CRIMES PER STATION

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

North Hollywood 1 0 0 6
Laurel Canyon 0 0 0 2
Valley College 0 0 0 0
Woodman 0 0 0 4
Van Nuys 0 0 0 3
Sepulveda 2 0 0 5
Woodley 0 0 0 5
Balboa 0 0 0 3
Reseda 0 0 0 2
Tampa 0 0 0 1
Pierce College 0 0 0 1
De Soto 0 0 0 1
Canoga 0 0 0 3
Warner Center 0 0 0 0
Sherman Way 0 0 0 3
Roscoe 0 0 0 0
Nordhoff 0 0 0 0
Chatsworth 0 0 0 2
Total 3 0 0 4
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SILVER LINE

ATTACHMENT B
(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 3
Rape 0 0 0 Misdemeanor 0 0 21
Robbery 1 0 3 TOTAL 0 0 24
Aggravated Assault 0 0 3
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 0 3 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 0 0 117
Sex Offenses 0 0 0 Vehicle Code Citations 0 0 525
SUB-TOTAL 1 0 9 TOTAL 0 0 642
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 CALLS FOR SERVICE
Larceny 0 0 0 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 0 0 19
Motor Vehicle Theft 0 0 0 Priority 0 0 30
Arson 0 0 0 Emergency 0 0 1
Vandalism 1 0 2 TOTAL 0 0 50
SUB-TOTAL 1 0 2
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 1 AGENCY LAPD LASD
Trespassing 0 0 0 Dispatched 44% 0%
SUB-TOTAL 0 0 1 Proactive 56% 100%
TOTAL 2 0 12 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM*
CRIMES CRIMES CRIMES Silver Line- LAPD 74%
AGAINST | AGAINST | AGAINST Silver Line- LASD 0%
STATION PERSONS | PROPERTY| SOCIETY FYTD
El Monte 0 0 0 1
Cal State LA 0 0 0 0 Los Angeles Police Department
LAC/USC Medical Ctr 0 0 0 0 Los Angeles County Sheriff's Department
Alameda 0 0 0 0
Downtown 0 0 0 1 *in Apri 2020, all motor operations were temporarily halted
37th St/USC 0 1 0 2
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 1 0 0 2
Rosecrans 0 0 0 0
Harbor Gateway Transit Ctr 0 0 0 3
Carson 0 0 0 2
PCH 0 0 0 1
San Pedro/Beacon 0 0 0 0
Total 1 1 0 12
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BUS PATROL

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021

Page 8

REPORTED CRIME LASD's Crimes per Sector ARRESTS
CRIMES AGAINST PERSONS LAPD | LASD | FYTD Sector FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Westside 6 27 Felony 0 0 53
Rape 0 0 0 San Fernando 1 6 Misdemeanor 3 0 213
Robbery 1 1 25 San Gabriel Valley 7 63 TOTAL 3 0 266
Aggravated Assault 3 & 48 Gateway Cities 14 75
Aggravated Assault on Operator 1 0 10 South Bay 39 CITATIONS
Battery 12 3 126 Total 34 210 AGENCY LAPD | LASD | FYTD
Battery Bus Operator 2 2 33 Other Citations 1 66 367
Sex Offenses 1 1 15 LAPD's Crimes per Sector Vehicle Code Citations 6 33 174
SUB-TOTAL 20 10 257 Sector FYTD TOTAL 7 99 541
CRIMES AGAINST PROPERTY LAPD | LASD | FYTD Valley Bureau
Burglary 0 0 1 Van Nuys 1 5 CALLS FOR SERVICE
Larceny ) 0 46 West Valley 0 4 AGENCY LAPD | LASD | FYTD
Bike Theft 0 1 10 North Hollywood 0 4 Routine 4 131 1,055
Motor Vehicle Theft 0 0 1 Foothill 1 4 Priority 14 106 1,290
Arson 0 0 0 Devonshire 0 3 Emergency 4 4 112
Vandalism 5 8 62 Mission 1 9 TOTAL 22 241 2,457
SUB-TOTAL 10 9 120 Topanga 2 6
CRIMES AGAINST SOCIETY LAPD | LASD | FYTD Central Bureau DISPATCHED VS. PROACTIVE
Weapons 0 5 13 Central 5 40 AGENCY LAPD LASD
Narcotics 0 9 47 Rampart 3 23 |Dispatched 17% 2%
Trespassing 0 1 8 Hollenbeck 0 4 Proactive 83% 98%
SUB-TOTAL 0 15 68 Northeast 0 8 TOTAL 100% 100%
TOTAL 30 34 445 Newton 3 13
West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Hollywood 0 10 LAPD BUS 89%

Wilshire 0 11 LASD BUS 34%

West LA 2 10

Pacific 2 7 LEGEND

Olympic 3 21 Los Angeles Police Department

Southwest Bureau Los Angeles County Sheriff's Department

Southwest 3 22

Harbor 0 4

77th Street 4 23

Southeast 0 5

Total 30 236



UNION STATION

ATTACHMENT B
|MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021 |
REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD | FYTD AGENCY LAPD FYTD
Homicide 0 1 Felony 1 33
Rape 0 1 Misdemeanor 4 39
Robbery 0 4 TOTAL 5 72
Aggravated Assault 0 2
Aggravated Assault on Operator 0 0 CITATIONS
Battery 9 54 AGENCY LAPD FYTD
Battery Rail Operator 0 0 Other Citations 1 29
Sex Offenses 0 1 Vehicle Code Citations 0 28
SUB-TOTAL 9 63 TOTAL 1 57
CRIMES AGAINST PROPERTY LAPD | FYTD
Burglary 0 1 CALLS FOR SERVICE
Larceny 4 28 AGENCY LAPD FYTD
Bike Theft 0 4 Routine 6 61
Motor Vehicle Theft 0 1 Priority 17 177
Arson 0 0 Emergency 1 19
Vandalism 0 13 TOTAL 24 257
SUB-TOTAL 4 47
CRIMES AGAINST SOCIETY LAPD | FYTD
Weapons 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 AGENCY LAPD
Trespassing 1 11 Dispatched 25%
SUB-TOTAL 1 11 Proactive 75%
TOTAL 14 121 TOTAL 100%

PERCENTAGE OF TIME SPENT AT UNION STATION

LOCATION LAPD

Union Station 91%

LEGEND
Los Angeles Police Department
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Attachment C

2020 2021

February February
CRIMES AGAINST PERSONS
Homicide 0 0
Rape 0 2
Robbery 19 13
Aggravated Assault 20 18
Aggravated Assault on Operator 2 1
Battery 70 56
Battery on Operator 3 5
Sex Offenses 11 9
SUB-TOTAL 125 104
CRIMES AGAINST PROPERTY
Burglary 0 2
Larceny 55 19
Bike Theft 7 1
Motor Vehicle Theft 1 1
Arson 0 1
Vandalism 8 24
SUB-TOTAL 71 48
CRIMES AGAINST SOCIETY
Weapons 5 6
Narcotics 6 19
Trespassing 16 6
SUB-TOTAL 27 31
TOTAL 223 183
ENFORCEMENT EFFORTS
Arrests 377 40
Citations 4,264 266
Fare Checks 37,432 272
Calls for Service 1,228 1,191

To provide excellence in service and support



MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

FEBRUARY 2021

Attachment D

Crimes
Monthly

Six Months

Annual

Average E
Monthly

Six Months

Annual

Bus Operator Assaults

Fare Compliance

Monthly

Six Months

Annual

Ridership

System-Wide Feb-20 Feb-21 % Change
Crimes Against Persons 125 104 -16.80%
Crimes Against Property 71 48 -32.39%
Crimes Against Society 27 31 14.81%

Total 223 183 -17.94%

System-Wide Sep-19-Feb-20 Sep-20-Feb-21 % Change
Crimes Against Persons 761 584 -23.26%
Crimes Against Property 417 288 -30.94%
Crimes Against Society 212 129 -39.15%

Total 1,390 1,001 -27.99%

System-Wide Mar-19-Feb-20 Mar-20-Feb-21 % Change
Crimes Against Persons 1,583 1,214 -23.31%
Crimes Against Property 931 632 -32.12%
Crimes Against Society 397 203 -48.87%

Total 2,911 2,049 -29.61%
mergency Response Times (in minutes)
Feb-20 Feb-21 Change in Seconds % Change
4:47 3:50 -57 -19.86%
Sep-19-Feb-20 Sep-20-Feb-21 Change in Seconds % Change
4:27 4:49 22 8.24%
Mar-19-Feb-20 Mar-20-Feb-21 Change in Seconds % Change
4:49 4:37 -12 -4.15%
Monthly Feb-20 Feb-21 % Change
5 6 20.00%
Six Months Sep-19-Feb-20 Sep-20-Feb-21 % Change
44 35 -20.45%
Annual Mar-19-Feb-20 Mar-20-Feb-21 % Change
89 77 -13.48%
Feb-20 Feb-21 % Change
Green Checks 25,588 1,082 -95.77%
Yellow Checks 6,409 321 -94.99%
Red Checks 5,435 23 -99.58%
Total 37,432 1,426 -96.19%
Sep-19-Feb-20 Sep-20-Feb-21 % Change
Green Checks 125,541 5,477 -95.64%
Yellow Checks 51,360 1,918 -96.27%
Red Checks 33,601 78 -99.77%
Total 210,502 7,473 -96.45%
Mar-19-Feb-20 Mar-20-Feb-21 % Change
Green Checks 444,978 35,277 -92.07%
Yellow Checks 131,928 10,237 -92.24%
Red Checks 81,484 4,120 -94.94%
Total 658,390 49,634 -92.46%
Monthly Feb-20 Feb-21 % Change
29,827,499 TBD N/A
Six Months Sep-19-Feb-20 Sep-20-Feb-21 % Change
176,411,691 80,937,106 -54.12%
Annual Mar-19-Feb-20 Mar-20-Feb-21 % Change
364,840,825 170,334,988 -53.31%




MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

FEBRUARY 2021

Attachment D

Crimes: 6-Month Overview
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Attachment E

Sexual Crime/Harassment Calls for Service
February 2021

Incident Type & Totals
LAPD [LASD LBPD MTS [SSLE

Sexual Harassment 0 0 0 0 0
Sexual Battery 4 2 0 0 6
Lewd Conduct 0 0 0 1 1

Indecent Exposure 1 1 0 3 5

Rape 0 1 0 0 1

TOTAL 5 4 0 4 13

POV Information Provided

YES 3
NO* 10
Gone On Arrival 1
Did Not Have Info 4

Telephonic Report 0

Not Offered 5

TOTAL 13

*In many cases, cards were not offered as there was no victim other than officers when there were
incidences of indecent exposure. LASD requested additional cards which they will be provided by the SSLE
Dept.



Attachment E

DEPT. AVERAGE INCIDENT RESPONSE TIME SEX CRIME/HARASSMENT

MEASURED IN MINUTES

Time Tracking:

Time Tracking:

Time Tracking:

Agency Incident Rpt to Call Call Generated to On Incident Rpt to On
Created Scene Scene
LAPD 6 3 3
LASD 1 28 28
LBPD N/A N/A N/A
MTS 0 5 5
AVERAGE 3 11 11




Attachment F

VIOLENT CRIMES 2/01/2021 TO | 1/01/2021 TO % 1/01/2021 TO | 12/01/2020 TO % YTD YTD YTD YTD
2/28/2021 1/31/2021 Change 1/31/2021 12/31/2020 | Change 2021 2020 |%Change| 2021 2019 | % Change
Homicide 0 1 -100.0% 1 0 #DIV/0! 1 0 #DIV/0! 1 0 #DIV/0!
Rape 2 1 100.0% 1 1 0.0% 3 4 -25.0% 3 2 50.0%
Robbery 13 15 -13.3% 15 20 -25.0% 28 42 -33.3% 28 69 -59.4%
Agg Assault 19 19 0.0% 19 21 -9.5% 38 45 -15.6% 38 48 -20.8%
TOTAL VIOLENT 34 36 -5.6% 36 42 -14.3% 70 91 -23.1% 70 119 -41.2%
PROPERTY CRIMES 2/01/2021 TO | 1/01/2021 TO % 1/01/2021 TO | 12/01/2020 TO % YTD YTD YTD YTD
2/28/2021 1/31/2021 Change 1/31/2021 12/31/2020 | Change 2021 2020 |%Change| 2021 2019 | % Change
Burglary 2 0 #DIV/0! 0 1 -100.0% 2 1 100.0% 2 1 100.0%
Larceny 19 22 -13.6% 22 25 -12.0% 41 100 -59.0% 41 162 -74.7%
Bike Theft 1 1 0.0% 1 4 -75.0% 2 14 -85.7% 2 14 -85.7%
Motor Vehicle Theft 1 1 0.0% 1 2 -50.0% 2 4 -50.0% 2 5 -60.0%
TOTAL PROPERTY 23 24 -4.2% 24 32 -25.0% 47 119 -60.5% 47 182 -74.2%
TOTAL PART 1 57 60 -5.0% 60 74 -18.9% 117 210 -44.3% 117 301 -61.1%




Monthly Update on Transit Safety &
Security Performance
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February 2021 Crime Stats
VIOLENT Feb YTD %
BEEN B E

Homicide -100.0% 1 0 N/A
Rape 2 1 100.0% 1 1 0.0% 3 4 -25.0% 3 2 50.0%
Robbery 13 15 -13.3% 15 20 -25.0% 28 42 -33.3% 28 69 -59.4%
Agg Assault 19 19 0.0% 19 21 -9.5% 38 45 -15.6% 38 48 -20.8%
TOTAL 34 36 -5.6% 36 42 -14.3% 70 91 -23.1% 70 119 -41.2%
VIOLENT

PROPERTY Feb YTD YTD %
CRIMES 2021 2021 Change 2021 2020 Change 2021 2020 Change 2021 | 2019 Change
Burglary -100.0 100.0% 2 1 100.0%
Larceny 19 22 -13.6% 22 25 -12.0% 41 100 -59.0% 41 162 -74.7%
Bike Theft 1 1 0.0% 1 4 -75.0% 2 14 -85.7% 2 14 -85.7%
Motor Vehicle 1 1 0.0% 1 2 -50.0% 2 4 -50.0% 2 5 60.0%
Theft

TOTAL 23 24 -4.2% 24 32 -25.0% 47 119 -60.5% 47 182 -74.2%
PROPERTY




Vaccination
Site @
Metro HQ

On Sunday, March 14th, Metro
in partnership with Walgreens,
hosted a vaccination site at HQ.
900+ individuals were
vaccinated!




Fires at Metro Divisions

Division 1 Employee Parking Lot

Division 2 Fence Line




