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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
MAY 20, 2021

SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report.

ISSUE

This report reflects April 2021 performance data as reported under the transit policing deployment
strategy which is a combination of in-house fare compliance officers, private security for fixed assets
and a multi-agency law enforcement deployment strategy by the Los Angeles Police Department
(LAPD), Los Angeles County Sheriffs Department (LASD), and Long Beach Police Department
(LBPD). In addition, the report highlights initiatives from the System Security and Law Enforcement
department and its efforts to create a safer environment for Metro employees and a safer experience
for Metro customers.

BACKGROUND

The System Security and Law Enforcement (SSLE) department entered into a multi-agency policing
partnership in 2017 to increase the number of police on the Metro system to provide a greater, more
visible “felt presence” of police to help deter criminal activity on Metro buses and trains.

DISCUSSION

LAW ENFORCEMENT CONTRACT COMPLIANCE

The SSLE Administration and Compliance unit continues to work on contract performance reviews of
the three (3) law enforcement contracts, effective February 14, 2021, a Technical Review of
Responsibilities was conducted. The purpose of this review was to observe the adherence to contract
specific responsibilities, which in part holds our law enforcement partners responsible for riding Metro
buses and trains, patrol buses, rail stations/corridors, and maintaining high visibility at key Metro
critical infrastructure contracted locations.

The review entails a deployment sample, where documentation regarding field personnel is
evaluated for one (1) shift, location, and for a period of fifteen (15) days. To perform the review, law
enforcement Daily Deployment Schedules regarding field personnel and the Metro Transit Access
Pass (TAP) reports are cross-referenced to ensure that the officers indicated on the daily deployment
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schedules did in fact serve at their respective details.

This results in requiring all field Officers/Deputies on duty to TAP their Metro issued badge at all TAP
machines when boarding buses, riding trains, and accessing rail stations/corridors. Upon reviewing
the sample size of this technical review of responsibilities, discrepancies were discovered and shared
with the law enforcement partners requesting supporting information for those field Officers/Deputies
listed on their scheduled deployments but not reflected on the Metro TAP reports. Such supporting
information included, but was not limited to, daily field activity reports and CCTV footages. After
reviewing the information provided, it was determined that the majority of the issues were field
Officers/Deputies forgetting to use their Metro issued badges while boarding buses, riding trains, and
accessing rail stations/corridors or not obtaining a Metro badge prior to being assigned to the
deployment.

METRO TRANSIT SECURITY

0
Overall Avg Response  Routine Call Response  Priority Call Response High Priority Call
Time Time Time Response Time

Mar2021/ Apr 2021 Mar 2021/ Apr 2021 Mar 2021/ Apr 2021 Mar 2021/ Apr 2021

For the month of April, Transit Security received 241 calls for service. The following is a breakdown of the call
categories and response times.

e Routine: Transit Security received 118 calls and responded to 97 of them with an average
response time of 11 minutes. The remaining calls were either assigned to law enforcement,
contract security, or other entity such as maintenance, Rail Operations Control, Bus
Operations Control, local fire department, or Mitsubishi.

e Priority: Transit Security received 123 calls and responded to 83 of them with an average
response time of 8 minutes. The remaining calls were either assigned to law enforcement,
contract security, or other entity such as maintenance, Rail Operations Control, Bus
Operations Control, local fire department, or Mitsubishi.

Metro Page 2 of 6 Printed on 4/23/2022

powered by Legistar™


http://www.legistar.com/

File #: 2021-0243, File Type: Informational Report Agenda Number: 28.

e High Priority: Transit Security received no High Priority calls.

As part of Operation “Shelter the Unsheltered” Transit Security supported People Assisting The
Homeless (PATH) and Facilities Maintenance personnel. In order to help facilitate the process,
Transit Security Officers were tasked with “off-loading” trains at five terminus locations to impact the
following:

1. Off-load patrons so Metro cleaning crews could sanitize the trains.
2. Assist homeless individuals to connect with PATH personnel for housing assistance.
3. Enforce the mandatory mask policy by offering free masks to patrons who needed one.

For the month of April, Transit Security Officers have:
e Assisted PATH with housing 45 individuals
e Issued over 85 masks to patrons who needed or did not have a mask
e Provided security to Metro’s cleaning crews at Metro terminus locations who were tasked with
sanitizing all contact points on trains.

e Provided security for Metro’s cleaning crews for homeless abatement efforts along Metro’s
Right of Ways.

The Transit Security Department also implemented a Training Division to provide in-service training
for all Transit Security Officers. The Training Division also developed an in-house Metro Academy
Program (MAP) for newly hired Transit Security Officers regardless of rank. The Training Division is
comprised of a Lieutenant, Sergeant, and two Transit Security Officer II’s. Training Division partial list
of responsibilities includes:

e BSIS Certification (Firearms & Guard permits)/Firearms Qualifications
e Rail Safety Certification/First Aid/CPR Certification

e Arrest and Control Technique Training

e Transit Security Officer Candidate Physical Agility Testing (PAT)

e Use of Force Training

Through SSLE'’s first employee recognition program, (4) Transit Security Officers were recognized for
their Bravery, Leadership, and Customer Service.

BUS OPERATIONS SECURITY

In April, there were a total of six (6) assaults on bus operators, with five (5) assaults occurring in
LAPD'’s jurisdiction and one (1) assault occurring in LASD’s jurisdiction. All assaults occurred on the
bus system on different lines.

In April, there were a total of 8,337 bus boardings by LAPD officers and a total of 9,388 bus
boardings by LASD deputies on various routes throughout the system. Between March and April,
LAPD saw a decrease in bus boardings of 3,311 and LASD saw a decrease in bus boardings of 424.
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MOTION #35 UPDATES

Metro’s Transit Security draft Use of Force (UOF) policy was sent to the AFSCME and Teamsters
unions for review. A meet and confer follow-up meeting will be scheduled in May and will report back
in June with an update.

LASD and LBPD have completed their UOF policy review. LASD met with SSLE management and
are making progress on the remaining two recommendations. SSLE management provided LASD
with contact information for Campaign Zero to have their changes reviewed. LBPD continues to work
with a Community Advisory Group to review and provide input to LBPD’s UOF policy. We will report
back in June with an update.

PUBLIC SAFETY ADVISORY COMMITTEE

On Wednesday, April 21, 2021, Metro had its second virtual Public Safety Advisory Committee
(PSAC) with over 100 individuals in attendance. The facilitation team led the discussion that included
a group check-in, which will be a standing item at all PSAC meetings to continue to build trust and a
safe space for members. Also, after framing the context around the national discussion on public
safety, each committee member had the opportunity to answer the following questions: How have
you interacted with Metro in the past? Can you expand on your one-word definition for public safety?
What do you hope to accomplish as a member of this committee? The answers were insightful and
diverse but shared a commonality of a passion for riding Metro and a deep commitment for
enhancing public safety. Staff is in the progress of seeking feedback from PSAC on a draft Charter
and By-laws with an expected approval date of Wednesday, May 19™. In addition, staff is working
with the facilitation team to develop a work plan to prioritize time-sensitive items.

PSAC meetings are held the first and third Wednesdays of each month. The next meeting will take
place Wednesday, May 5, 2021.

Public Safety Survey

In collaboration with the Office of Customer Experience, staff is working on soliciting professional
services to design and launch a systemwide public safety survey. This initiative was suggested by
Board Member Garcetti when motion 37 was approved in June 2020. A draft of the survey will be
provided to PSAC for input, and the results will help support recommendations put forward by PSAC.

HOMELESS OUTREACH SERVICES
January, February and March data were provided in the April quarterly report.
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OPERATION "SHELTER THE UNSHELTERED"
LAW ENFORCEMENT (LAPD, LASD, and LBPD)

ACTIONS TAKEN APRIL
# OF LEVEL 1 (CONTACTS) 606
# OF LEVEL 2 (REFERRALS) 59
# OF LEVEL 3 (HOUSING PLACEMENTS) 6
TOTAL # OF INDIVIDUALS HOUSED YEAR TO DATE 89
PATH
ACTIONS TAKEN APRIL
# TO SHELTERS TO INCLUDE PERMANENT HOUSING AS WELL 15

TOTAL # OF INDIVIDUALS HOUSED YEAR TO DATE 696
DREAM CENTER (DC)

ACTIONS TAKEN APRIL
# OF CONTACTS 115
TOTAL # OF INDIVIDUALS CONTACTED JULY 16, 2020 TO DATE 1,313
LA DOOR
ACTIONS TAKEN APRIL
# OF CONTACTS 417

TOTAL # OF INDIVIDUALS CONTACTED JULY 16, 2020 TO DATE 3,337

Ambassador Pilot Program
We were unable to proceed with a sole source contract and have established an internal working
group to develop a path forward and seek PSAC recommendations and a potential RFP for services.

Amendment No. 2 Letter of Agreement for Multidisciplinary Street-Based Engagement Services
During the period of March 1, 2021 through June 30, 2021, the Board approved the use of $1.5M to
enhance homeless outreach teams and related mental health, addiction, nursing, and shelter
services by adding five (5) additional generalist outreach workers, one (1) additional supervisor and
up to eighty (80) interim housing beds throughout Los Angeles County. These additional services
assist Metro with offloading riders at six (6) Metro stations twice a day, morning and evening. The
shelter site being used is Home At Last located in south Los Angeles. The pilot program is proving to
be successful as all of the eighty (80) shelter beds were filled within one month. SSLE leadership and
the Department of Health Services are in current discussions to extend the pilot.

SEXUAL HARASSMENT
Peace Over Violence Performance Metrics

Performance Measure March 2021 April 2021
Numbers Numbers
Served Served

Total Sexual Harassment Cases Contacting POV 1 1

Total Number of Individuals that Contacted POV Line 0 1

Regarding Sexual Harassment
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Total Number of Metro Riders Requesting Counseling 0 1
Services

Total Number of Police Reports Filed or Intended to File |0 1
Total Number of Active Cases 1 0

NEXT STEPS

Staff will continue to monitor our law enforcement partners, private security, and Transit Security
performance, monitor crime stats, and adjust deployment as necessary.

ATTACHMENTS

Attachment A - Systemwide Law Enforcement Overview April 2021
Attachment B - MTA Supporting Data April 2021

Attachment C - Transit Police Summary April 2021

Attachment D - Monthly, Bi-Annual, Annual Comparison April 2021
Attachment E - Violent, Prop, and Part 1 Crimes April 2021
Attachment F - Demographic Data April 2021

Prepared by: Jimmy Abarca, Senior Administrative Analyst, System Security and Law Enforcement,
(213) 922-2615

Reviewed by: Judy Gerhardt, Chief System Security and Law Enforcement Officer, (213) 922-4811

7

Phillip A. Washington \
Chief Executive Officer '
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

APRIL 2021 Attachment A

Average Incident Response Times
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

APRIL 2021 Attachment A

Percentage of Time Spent on the System
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

APRIL 2021 Attachment A

Ratio of Staffing Levels vs Vacant Assignments
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

APR”. 2021 Attachment A

Ratio of Proactive vs Dispatched Activity
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Grade Crossing Operation Locations April:

1.  Blue Line Stations (248)
2. Expo Line Stations (71)
3. Gold Line Stations (159)




ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LASD LBPD FYTD
Homicide 0 0 0 1 Felony 0 0 2 68
Rape 0 0 0 2 Misdemeanor 2 0 1 108
Robbery 0 0 1 32 TOTAL 2 0 3 176
Aggravated Assault 0 S 1 35
Aggravated Assault on Operator 0 0 0 0
Battery 0 1 0 54 AGENCY LAPD LASD LBPD
Battery Rail Operator 0 0 0 0 Other Citations ) 12 0 413
Sex Offenses 1 0 0 12 Vehicle Code Citations 0 6 30 788
SUB-TOTAL 1 4 2 136 TOTAL 3 18 30 1,201
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD
Burglary 0 0 0 2
Larceny 1 2 0 24 AGENCY LASD LBPD
Bike Theft 0 0 0 1 Routine 3 71 5 809
Motor Vehicle Theft 0 0 0 5 Priority 23 78 35 1,283
Arson 0 0 0 2 Emergency 2 5 19 282
Vandalism 0 2 0 26 TOTAL 28 154 59 2,374
SUB-TOTAL 1 4 0 60
CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD
Weapons 0 0 0 7
Narcotics 0 1 1 18 AGENCY LASD LBPD
Trespassing 0 1 0 5 Dispatched 16% 2% 2%
SUB-TOTAL 0 2 1 30 Proactive 84% 98% 98%
TOTAL 2 10 3 226 TOTAL 100% 100% 100%
CRIMES PER STATION
CRIMES | CRIMES | CRIMES BlollineRaE 90%
AGAINST | AGAINST | AGAINST Blue Line-LASD 16%
STATION PERSONS | PROPERTY| SOCIETY FYTD Blue Line-LBPD 70%
7th St/Metro Ctr 0 0 0 13
Pico 0 1 0 5
Grand/LATTC 1 0 0 6 LOCATION LBPD FYTD
San Pedro St 0 0 0 3 Washington St 0 0 0 0
Washington 0 0 0 14 Flower St 0 0 0 0
Vernon 0 0 0 5 103rd St 0 0 0 0
Slauson 0 1 0 14 Wardlow Rd 0 0 & 36
Florence 0 0 0 17 Pacific Ave. 0 0 0 0
Firestone 0 0 0 10 Willowbrook 0 67 0 385
103rd St/Watts Towers 0 0 0 13 Slauson 0 9 0 33
Willowbrook/Rosa Parks 3 1 1 48 Firestone 0 13 0 52
Compton 1 2 0 24 Florence 0 22 0 78
Artesia 1 0 0 20 Compton 0 55 0 271
Del Amo 0 0 0 10 Artesia 0 65 0 240
Wardlow 0 0 0 4 Del Amo 0 14 0 115
Willow St 0 0 0 3 Long Beach Bivd 0 0 0 0
PCH 0 0 0 5 TOTAL 0 245 B 1,210
Anaheim St 1 0 0 3
1st St 1 0 0 4 Los Angeles Police Department
Downtown Long Beach 0 0 1 4 Los Angeles County Sheriff's Department
Pacific Av 0 0 0 0 Long Beach Police Department
Blue Line Rail Yard 0 0 0 1
Total 8 5 2 226
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ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 23
Rape 0 0 0 Misdemeanor 0 0 39
Robbery 0 1 14 TOTAL 0 0 62
Aggravated Assault 0 0 18
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 3 28 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 Other Citations 0 11 143
Sex Offenses 0 1 7 Vehicle Code Citations 0 2 187
SUB-TOTAL 0 5 68 TOTAL 0 13 330
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 1 2 CALLS FOR SERVICE
Larceny 0 4 21 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 1 100 978
Motor Vehicle Theft 0 0 3 Priority 12 56 688
Arson 0 1 1 Emergency 1 3 67
Vandalism 0 0 12 TOTAL 14 159 1,733
SUB-TOTAL 0 6 39
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 4 DISPATCHED VS. PROACTIVE
Narcotics 0 2 15 AGENCY LAPD LASD
Trespassing 0 0 4 Dispatched 25% 5%
SUB-TOTAL 0 3 23 Proactive 75% 95%
TOTAL 0 14 130 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES o L LD 91%
AGAINST | AGAINST | AGAINST Green Line-LASD 19%
STATION PERSONS | PROPERTY| SOCIETY FYTD
Redondo Beach 0 0 0 13 LEGEND
Douglas 0 0 0 0 Los Angeles Police Department
El Segundo 0 0 0 8 Los Angeles County Sheriff's Department
Mariposa 1 0 0 3
Aviation/LAX 0 0 0 2
Hawthorne/Lennox 1 1 2 14
Crenshaw 0 3 0 16
Vermont/Athens 0 0 0 13
Harbor Fwy 0 0 0 8
Avalon 0 0 0 7
Willowbrook/Rosa Parks 1 1 0 16
Long Beach BI 1 1 0 6
Lakewood Bl 1 0 1 7
Norwalk 0 0 0 17
Total 5 6 3 130
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[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 4 0 18
Rape 0 0 0 Misdemeanor 4 0 33
Robbery 3 0 20 TOTAL 8 0 51
Aggravated Assault 0 1 16
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 2 1 34 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 0 0 63
Sex Offenses 0 0 2 Vehicle Code Citations 0 0 21
SUB-TOTAL 5 2 73 TOTAL 0 0 84
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 4 0 14 AGENCY LAPD LASD FYTD
Bike Theft 0 0 3 Routine 5 66 697
Motor Vehicle Theft 0 0 Priority 42 13 522
Arson 0 0 0 Emergency 1 1 51
Vandalism 0 0 6 TOTAL 48 80 1,270
SUB-TOTAL 4 0 23
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 1 DISPATCHED VS. PROACTIVE
Narcotics 0 0 3 AGENCY LAPD LASD
Trespassing 0 0 3 Dispatched 23% 6%
SUB-TOTAL 0 0 7 Proactive 77% 94%
TOTAL 9 2 103 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sopolll LAl 89%
AGAINST | AGAINST | AGAINST Expo Line-LASD 9%
STATION PERSONS | PROPERTY| SOCIETY FYTD

7th St/Metro Ctr 1 0 0 7 GRADE CROSSING OPERATIONS
Pico 0 0 0 4 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 0 0 0 4 Exposition Blvd 0 0 0
Jefferson/USC 0 0 0 2 Santa Monica N/A 63 476
Expo Park/USC 1 0 0 7 Culver City N/A 8 89
Expo/Vermont 1 0 0 10 TOTAL 0 71 565
Expo/Western 2 2 0 14
Expo/Crenshaw 0 1 0 8 LEGEND
Farmdale 0 1 0 1 Los Angeles Police Department
Expo/La Brea 0 0 0 1 Los Angeles County Sheriff's Department
La Cienega/Jefferson 0 0 0 4
Culver City 1 0 0 3
Palms 0 0 0 4
Westwood/Rancho Park 0 0 0 0
Expo/Sepulveda 0 0 0 1
Expo/Bundy 0 0 0 2
26th St/Bergamot 0 0 0 2
17th St/SMC 0 0 0 2
Downtown Santa Monica 1 0 0 27
Expo Line Rail Yard 0 0 0 0
Total 7 4 0 103
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(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD FYTD AGENCY LAPD FYTD
Homicide 0 1 Felony 4 52
Rape 0 4 Misdemeanor 8 78
Robbery 3 43 TOTAL 12 130
Aggravated Assault 10 65

Aggravated Assault on Operator 0 0
Battery 10 115 AGENCY LAPD FYTD
Battery Rail Operator 0 1 Other Citations 6 176
Sex Offenses 5 20 Vehicle Code Citations 0 25
SUB-TOTAL 28 249 TOTAL 6 201
CRIMES AGAINST PROPERTY LAPD FYTD

Burglary 0 0
Larceny 9 66 AGENCY LAPD FYTD
Bike Theft 1 3 Routine 24 324
Motor Vehicle Theft 0 0 Priority 130 1,255
Arson 0 0 Emergency 10 83
Vandalism 8 42 TOTAL 164 1,662
SUB-TOTAL 18 111

CRIMES AGAINST SOCIETY LAPD FYTD

Weapons 0 0
Narcotics 0 0 AGENCY LAPD
Trespassing 0 20 Dispatched 16%
SUB-TOTAL 0 20 Proactive 84%
TOTAL 46 380 TOTAL 100%
>ERCENTAGE OF TIME SPENT ON THE RAIL SYSTEN

CRIMES | CRIMES | CRIMES Sl Ll ol 88%
AGAINST | AGAINST | AGAINST
STATION PERSONS [ PROPERTY| SOCIETY FYTD

Union Station 1 2 0 32 Los Angeles Police Department

Civic Center/Grand Park 0 1 0 7

Pershing Square 2 1 0 20

7th St/Metro Ctr 3 2 0 42

Westlake/MacArthur Park 4 1 0 39

Wilshire/Vermont 2 2 0 35

Wilshire/Normandie 0 0 0 8

Vermont/Beverly 4 0 0 25

Wilshire/Western 1 0 0 13

Vermont/Santa Monica 1 1 0 13

Vermont/Sunset 1 0 0 15

Hollywood/Western 2 1 0 21

Hollywood/Vine 1 3 0 17

Hollywood/Highland 3 0 0 30

Universal City/Studio City 1 1 0 16

North Hollywood 2 3 0 47

Red Line Rail Yard 0 0 0 0

Total 28 18 0 380
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ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 1 Felony 0 0 17
Rape 0 0 1 Misdemeanor 3 0 39
Robbery 1 1 13 TOTAL 3 0 56
Aggravated Assault 0 0 16
Aggravated Assault on Operator 0 0 2 CITATIONS
Battery 1 1 33 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 4 13 113
Sex Offenses 0 0 6 Vehicle Code Citations 0 3] 25
SUB-TOTAL 2 2 73 TOTAL 4 16 138
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 3 CALLS FOR SERVICE
Larceny 0 2 21 AGENCY LAPD LASD FYTD
Bike Theft 0 0 4 Routine 8 132 1,203
Motor Vehicle Theft 0 0 2 Priority 27 83 1,125
Arson 0 0 1 Emergency 1 5 95
Vandalism 0 0 15 TOTAL 36 220 2,423
SUB-TOTAL ) 2 46
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 7 DISPATCHED VS. PROACTIVE
Narcotics 0 8 AGENCY LAPD LASD
Trespassing 0 1 3 Dispatched 23% 5%
SUB-TOTAL 0 4 18 Proactive 77% 95%
TOTAL 2 8 137 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sl Llse D 90%
AGAINST | AGAINST | AGAINST Gold Line-LASD 23%
STATION PERSONS | PROPERTY| SOCIETY FYTD

APU/Citrus College 0 0 1 13 GRADE CROSSING OPERATIONS
Azusa Downtown 0 0 0 6 LOCATION LAPD LASD FYTD
Irwindale 0 0 1 8 Marmion Way 0 0 0
Duarte/City of Hope 0 1 0 3 Arcadia Station 0 24 126
Monrovia 0 0 0 10 Irwindale 0 28 94
Arcadia 0 0 0 6 Monrovia 0 16 102
Sierra Madre Villa 1 0 0 10 City of Pasadena 0 21 231
Allen 0 0 0 2 Magnolia Ave 0 5 25
Lake 1 0 0 6 Duarte Station 0 8 60
Memorial Park 0 1 0 3 City Of Azusa 0 24 242
Del Mar 0 0 0 2 South Pasadena 0 16 110
Fillmore 0 0 1 7 City Of East LA 0 17 243
South Pasadena 0 0 0 6 Figueroa St 0 0 0
Highland Park 2 0 0 9 TOTAL GOAL=10 0 159 1,233
Southwest Museum 0 0 0 1
Heritage Square 0 0 0 4 LEGEND
Lincoln/Cypress 0 0 0 2 Los Angeles Police Department
Chinatown 0 0 0 5 Los Angeles County Sheriff's Department
Union Station 0 0 0 6
Little Tokyo/Arts Dist 0 0 0 2
Pico/Aliso 0 0 0 3
Mariachi Plaza 0 0 0 5
Soto 0 0 0 5
Indiana (both LAPD & LASD) 0 0 1 7
Maravilla 0 0 0 2
East LA Civic Ctr 0 0 0 0
Atlantic 0 0 0 4
Total 4 2 4 137
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ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021

REPORTED CRIME

ARRESTS
AGENCY LAPD FYTD
Felony 0 4
Misdemeanor 0 4
TOTAL 0 8
CITATIONS
AGENCY LAPD FYTD
Other Citations 0 12
Vehicle Code Citations 0 23
TOTAL 0 35
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 0 10
Priority 2 105
Emergency 0 8
TOTAL 2 123
DISPATCHED VS. PROACTIVE
AGENCY LAPD
Dispatched 19%
Proactive 81%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Orange Line- LAPD | 93%

LEGEND

Los Angeles Police Department

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 0
Rape 0 0
Robbery 1 4
Aggravated Assault 0 9
Aggravated Assault on Operator 0 0
Battery 1 15
Battery Bus Operator 0 0
Sex Offenses 0 3
SUB-TOTAL 2 31
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 1 4
Bike Theft 0 2
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 0 8
SUB-TOTAL 1 14
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 0 0
SUB-TOTAL 0 0
TOTAL 3 45

CRIMES PER STATION

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

North Hollywood 0 0 0 6
Laurel Canyon 0 0 0 2
Valley College 0 0 0 0
Woodman 0 1 0 5
Van Nuys 0 0 0 3
Sepulveda 1 0 0 6
Woodley 0 0 0 5
Balboa 0 0 0 3
Reseda 0 0 0 2
Tampa 0 0 0 1
Pierce College 0 0 0 1
De Soto 0 0 0 1
Canoga 0 0 0 3
Warner Center 0 0 0 0
Sherman Way 0 0 0 3
Roscoe 1 0 0 2
Nordhoff 0 0 0 0
Chatsworth 0 0 0 2
Total 2 1 0 45
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SILVER LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 3
Rape 0 0 0 Misdemeanor 0 0 21
Robbery 0 0 3 TOTAL 0 0 24
Aggravated Assault 0 0 3
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 0 3 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 0 0 117
Sex Offenses 0 0 0 Vehicle Code Citations 0 0 525
SUB-TOTAL 0 0 9 TOTAL 0 0 642
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 0 0 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 1 1 23
Motor Vehicle Theft 1 0 1 Priority 1 0 31
Arson 0 0 0 Emergency 0 0 2
Vandalism 0 0 2 TOTAL 2 1 56
SUB-TOTAL 1 0 3
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 1 AGENCY LAPD LASD
Trespassing 0 0 0 Dispatched 0% 0%
SUB-TOTAL 0 0 1 Proactive 0% 100%
TOTAL 1 0 13 TOTAL 0% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM*
CRIMES | CRIMES | CRIMES Silver Line- LAPD 0%
AGAINST | AGAINST | AGAINST Silver Line- LASD 0%
STATION PERSONS | PROPERTY| SOCIETY FYTD

El Monte 0 0 0 1
Cal State LA 0 0 0 0 Los Angeles Police Department
LAC/USC Medical Ctr 0 0 0 0 Los Angeles County Sheriff's Department
Alameda 0 0 0 0
Downtown 0 0 0 1 *in Apri 2020, all motor operations were temporarily halted
37th St/USC 0 0 0 2
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 0 0 0 2
Rosecrans 0 0 0 0
Harbor Gateway Transit Ctr 1 0 0 4
Carson 0 0 0 2
PCH 0 0 0 1
San Pedro/Beacon 0 0 0 0
Total 1 0 0 13
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BUS PATROL

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021

Page 8

REPORTED CRIME LASD's Crimes per Sector ARRESTS
CRIMES AGAINST PERSONS LAPD | LASD | FYTD Sector FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Westside 2 38 Felony 1 0 57
Rape 0 0 0 San Fernando 2 11 Misdemeanor 5 0 232
Robbery 4 1 32 San Gabriel Valley 15 96 TOTAL 6 0 289
Aggravated Assault 10 4 68 Gateway Cities 13 102
Aggravated Assault on Operator 0 0 13 South Bay 8 53 CITATIONS
Battery 15 7 172 Total 40 300 AGENCY LAPD | LASD | FYTD
Battery Bus Operator 4 1 43 Other Citations 3 79 518
Sex Offenses 1 2 24 LAPD's Crimes per Sector Vehicle Code Citations 0 30 227
SUB-TOTAL 34 15 352 Sector FYTD TOTAL 3 109 745
CRIMES AGAINST PROPERTY LAPD | LASD | FYTD Valley Bureau
Burglary 0 0 1 Van Nuys 4 11 CALLS FOR SERVICE
Larceny 1 5 60 West Valley 1 5 AGENCY LAPD | LASD | FYTD
Bike Theft 0 2 13 North Hollywood 2 7 Routine 2 179 1,460
Motor Vehicle Theft 0 1 2 Foothill 2 6 Priority 13 129 1,596
Arson 0 0 0 Devonshire 1 4 Emergency 1 5 136
Vandalism 2 4 83 Mission 0 9 TOTAL 16 313 3,192
SUB-TOTAL 3 12 159 Topanga 0 8
CRIMES AGAINST SOCIETY LAPD | LASD | FYTD Central Bureau DISPATCHED VS. PROACTIVE
Weapons 0 2 17 Central 4 54 AGENCY LAPD LASD
Narcotics 0 11 72 Rampart 3 31 |Dispatched 20% 2%
Trespassing 0 0 9 Hollenbeck 0 4 Proactive 80% 98%
SUB-TOTAL 0 13 98 Northeast 0 8 TOTAL 100% 100%
TOTAL 37 40 609 Newton 1 16
West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Hollywood 4 16 LAPD BUS 85%

Wilshire 2 13 LASD BUS 33%

West LA 0 13

Pacific 0 8 LEGEND

Olympic 1 23 Los Angeles Police Department

Southwest Bureau Los Angeles County Sheriff's Department

Southwest 7 35

Harbor 2 6

77th Street 2 26

Southeast 1 7

Total 37 310



UNION STATION

ATTACHMENT B
|MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - APRIL 2021 |
REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD | FYTD AGENCY LAPD FYTD
Homicide 0 1 Felony 6 42
Rape 0 1 Misdemeanor 6 52
Robbery 1 5 TOTAL 12 94
Aggravated Assault 2 7
Aggravated Assault on Operator 0 0 CITATIONS
Battery 17 79 AGENCY LAPD FYTD
Battery Rail Operator 0 0 Other Citations 1 31
Sex Offenses 0 2 Vehicle Code Citations 0 28
SUB-TOTAL 20 95 TOTAL 1 59
CRIMES AGAINST PROPERTY LAPD | FYTD
Burglary 0 1 CALLS FOR SERVICE
Larceny 5 37 AGENCY LAPD FYTD
Bike Theft 1 7 Routine 8 77
Motor Vehicle Theft 0 1 Priority 20 219
Arson 0 0 Emergency 2 24
Vandalism 0 16 TOTAL 30 320
SUB-TOTAL 6 62
CRIMES AGAINST SOCIETY LAPD | FYTD
Weapons 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 AGENCY LAPD
Trespassing 1 16 Dispatched 19%
SUB-TOTAL 1 16 Proactive 81%
TOTAL 27 173 TOTAL 100%

PERCENTAGE OF TIME SPENT AT UNION STATION

LOCATION LAPD

Union Station 89%

LEGEND
Los Angeles Police Department
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Attachment C

2020 2021

April April
CRIMES AGAINST PERSONS
Homicide 0 0
Rape 1 0
Robbery 13 17
Aggravated Assault 14 31
Aggravated Assault on Operator 0 0
Battery 45 59
Battery on Operator 5 6
Sex Offenses 6 10
SUB-TOTAL 84 123
CRIMES AGAINST PROPERTY
Burglary 0 1
Larceny 32 34
Bike Theft 4 4
Motor Vehicle Theft 1 2
Arson 0 1
Vandalism 17 16
SUB-TOTAL 54 58
CRIMES AGAINST SOCIETY
Weapons 1 3
Narcotics 1 18
Trespassing 7 3
SUB-TOTAL 9 24
TOTAL 147 205
ENFORCEMENT EFFORTS
Arrests 79 46
Citations 241 203
Fare Checks 2,106 272
Calls for Service 1,124 1,326

To provide excellence in service and support



MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

APRIL 2021

Attachment D

Crimes
Monthly

Six Months

Annual

Average E
Monthly

Six Months

Annual

Bus Operator Assaults

Fare Compliance

Monthly

Six Months

Annual

Ridership

System-Wide Apr-20 Apr-21 % Change
Crimes Against Persons 84 123 46.43%
Crimes Against Property 54 58 7.41%

Crimes Against Society 9 24 166.67%
Total 147 205 39.46%

System-Wide Nov-19-Apr-20 Nov-20-Apr-21 % Change
Crimes Against Persons 700 636 -9.14%
Crimes Against Property 404 309 -23.51%

Crimes Against Society 167 147 -11.98%
Total 1,271 1,092 -14.08%

System-Wide May-19-Apr-20 May-20-Apr-21 % Change
Crimes Against Persons 1,493 1,285 -13.93%
Crimes Against Property 883 620 -29.78%

Crimes Against Society 380 232 -38.95%
Total 2,756 2,137 -22.46%
mergency Response Times (in minutes)
Apr-20 Apr-21 Change in Seconds % Change
4:35 3:44 -51 -18.55%
Nov-19-Apr-20 Nov-20-Apr-21 Change in Seconds % Change
4:16 4:20 4 1.56%
May-19-Apr-20 May-20-Apr-21 Change in Seconds % Change
4:40 4:36 -4 -1.43%
Monthly Apr-20 Apr-21 % Change
5 6 20.00%
Six Months Nov-19-Apr-20 Nov-20-Apr-21 % Change
41 38 -7.32%
Annual May-19-Apr-20 May-20-Apr-21 % Change
83 79 -4.82%
Apr-20 Apr-21 % Change
Green Checks 1,402 709 -49.43%
Yellow Checks 683 116 -83.02%
Red Checks 21 10 -52.38%
Total 2,106 835 -60.35%
Nov-19-Apr-20 Nov-20-Apr-21 % Change
Green Checks 106,879 4,373 -95.91%
Yellow Checks 34,428 1,336 -96.12%
Red Checks 24,530 63 -99.74%
Total 165,837 5,772 -96.52%
May-19-Apr-20 May-20-Apr-21 % Change
Green Checks 360,350 11,797 -96.73%
Yellow Checks 107,584 4,820 -95.52%
Red Checks 73,012 164 -99.78%
Total 540,946 16,781 -96.90%
Monthly Apr-20 Apr-21 % Change
10,035,814 N/A N/A
Six Months Nov-19-Apr-20 Nov-20-Apr-21 % Change
149,383,372 76,558,352 -48.75%
Annual May-19-Apr-20 May-20-Apr-21 % Change
331,885,845 170,108,265 -48.74%




MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

APR”_ 2021 Attachment D

Crimes: 6-Month Overview
160
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Fare Compliance: 6-Month Overview

45,000 Ridership: 6-Month Overview
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Attachment F

VIOLENT CRIMES 4/01/2021TO | 3/01/2021TO % 3/01/2021TO | 2/01/2021 TO % YTD YTD YTD YTD
4/30/2021 3/31/2021 Change 3/31/2021 2/28/2021 Change 2021 2020 | % Change 2021 2019 % Change
Homicide 0 0 N/A 0 0 N/A 1 0 N/A 1 0 N/A
Rape 0 1 -100.0% 1 2 -50.0% 4 5 -20.0% 4 4 0.0%
Robbery 17 19 -10.5% 19 13 46.2% 63 74 -14.9% 63 116 -45.7%
Agg Assault 31 29 6.9% 29 19 52.6% 95 71 33.8% 95 98 -3.1%
TOTAL VIOLENT 48 49 -2.0% 49 34 44.1% 163 150 8.7% 163 218 -25.2%
PROPERTY CRIMES 4/01/2021TO | 3/01/2021TO % 3/01/2021 TO | 2/01/2021 TO % YTD YTD YTD YTD
4/30/2021 3/31/2021 Change 3/31/2021 2/28/2021 Change 2021 2020 | % Change 2021 2019 % Change
Burglary 1 0 N/A 0 2 N/A 3 2 50.0% 3 2 50.0%
Larceny 34 25 36.0% 25 19 31.6% 100 181 -44.8% 100 299 -66.6%
Bike Theft 4 4 0.0% 4 1 300.0% 9 21 -57.1% 9 23 -60.9%
Motor Vehicle Theft 2 0 N/A 0 1 -100.0% 4 6 -33.3% 4 11 -63.6%
TOTAL PROPERTY 41 29 41.4% 29 23 26.1% 116 210 -44.8% 116 335 -65.4%
TOTAL PART 1 89 78 14.1% 78 57 36.8% 279 360 -22.5% 279 553 -49.5%




Los Angeles Police Department - Transit Services Division

Arrestee Information for the Month of April 2021

04/01/2021 - 04/31/2021

Attachment F
Demographic Data

FEMALE TOTAL MALE TOTAL | TOTAL
PREMISE BLACK| HISP | WHITE |FEMALE | BLACK | HIsP OTH WHITE | UNKN | MALE | ARREST
LA UNION STATION (NOT LINE SPECIFIC) 5 0 2 7 14 4 2 20 27

BLUE LINE - 7TH & METRO CTR

BLUE LINE - GRAND/LATTC

BLUE LINE - PICO

EXPO LINE - 7TH & METRO CTR

EXPO LINE - EXPO PARK/USC

EXPO LINE - EXPO/CRENSHAW

EXPO LINE - EXPO/VERMONT

EXPO LINE - EXPO/WESTERN

EXPO LINE - FARMDALE

GOLD LINE - HIGHLAND PARK

ORANGE LINE - ROSCOE

ORANGE LINE - SEPULVEDA

ORANGE LINE - WOODMAN

RED LINE - 7TH & METRO CTR

RED LINE - CIVIC CTR/GRAND PARK

RED LINE - HOLLYWOOD/HIGHLAND

RED LINE - HOLLYWOOD/VINE

RED LINE - HOLLYWOOD/WESTERN

RED LINE - NORTH HOLLYWOOD

RED LINE - PERSHING SQUARE

RED LINE - UNION STATION

RED LINE - UNIV CITY/STUDIO CITY

RED LINE - VERMONT/BEVERLY

RED LINE - VERMONT/SANTA MONICA

RED LINE - VERMONT/SUNSET

RED LINE - WESTLAKE/MACARTHUR PARK

RED LINE - WILSHIRE/VERMONT

RED LINE - WILSHIRE/WESTERN

RED LINE - WILSIHRE/VERMONT
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BUS 13 10 31 38
TOTAL 11 17 71 23 13 121 138
Prepared by Transit Services Division Crime Analysis Detail 05/03/2021
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Los Angeles Sheriffs Department

Demographic Data for Suspects

April 2021 A Line (Blue)

Crimes Against Persons Gender Ethnicity |Age Location Unhoused
Aggravated Assault Male White 23 Willowbrook |Housed/Unk
Aggravated Assault Male Black 25 Willowbrook |Housed/Unk
Aggravated Assault Unk Unk Unk Unk Unk

Battery Male Black 28 Willowbrook |Housed/Unk
Crimes Against Property |Gender Ethnicity |Age Location Unhoused
Larceny Unk Unk Unk Compton Unk

Larceny Male Black Unk Compton Housed/Unk
Vandalism Male White 46 Slauson Housed/Unk
Vandalism Unk Unk Unk Unk Unk

Crimes Against Society Gender Ethnicity |Age Location Unhoused
Narcotics Unk Unk Unk Willowbrook |Unk
Trespassing Male Hispanic |23 Artesia Housed/Unk

Attachment F



Los Angeles Sheriffs Department
Demographic Data for Suspects

April 2021 C Line (Green)

Crimes Against Persons Gender Ethnicity |Age Location Unhoused
Robbery Male Black 20 Hawthorne Unhoused
Battery Male Black Unk Willowbrook Housed/Unk
Battery Male Hispanic |30 Lakewood Housed/Unk
Battery Female Black 20 Mariposa Housed/Unk
Sex Offenses Male Black Unk Long Beach Housed/Unk
Crimes Against Property Gender Ethnicity |Age Location Unhoused
Burglary Male Hispanic |22 Hawthorne Housed/Unk
Larceny Male Black 20 Crenshaw Housed/Unk
Larceny Female Black Unk Crenshaw Housed/Unk
Larceny Unk Unk Unk Willowbrook Housed/Unk
Larceny Male Hispanic |Unk Long Beach Housed/Unk
Arson Male Hispanic |22 Crenshaw Housed/Unk
Crimes Against Society Gender Ethnicity |Age Location Unhoused
Weapons Male Hispanic |35 Hawthorne Housed/Unk
Narcotics Male Hispanic |34 Lakewood Housed/Unk

Attachment F



Los Angeles Sheriffs Department
Demographic Data for Suspects

April 2021 E Line (Expo)

Crimes Against Persons Gender Ethnicity |Age Location Unhoused
Aggravated Assault Male Black 18 Culver City Housed/Unk
Battery Female Black 45 D/T Santa Monica |[Housed/Unk
Crimes Against Property Gender Ethnicity |Age Location Unhoused
Crimes Against Society Gender Ethnicity |Age Location Unhoused

Attachment F



Los Angeles Sheriffs Department
Demographic Data for Suspects

April 2021 L Line (Gold)

Crimes Against Persons Gender Ethnicity |Age Location Unhoused
Robbery Female Black 62 Lake Housed/Unk
Battery Male Hispanic |37 Sierra Madre Housed/Unk
Crimes Against Property Gender Ethnicity |Age Location Unhoused
Larceny Unk Unk Unk Memorial Park Housed/Unk
Larceny Unk Unk Unk Duarte Housed/Unk
Crimes Against Society Gender Ethnicity |Age Location Unhoused
Narcotics Male Hispanic |34 Irwindale Housed/Unk
Narcotics Male Asian 28 Fillmore Unhoused
Narcotics Male Hispanic |32 Indiana Unhoused
Trespassing Female Black 26 APU/Citrus Housed/Unk

Attachment F



Los Angeles Sheriffs Department
Demographic Data for Suspects

April 2021 J Line (Silver)

Crimes Against Persons Gender Ethnicity |Age Location Unhoused
Crimes Against Property Gender Ethnicity |Age Location Unhoused
Crimes Against Society Gender Ethnicity |Age Location Unhoused

Attachment F



Los Angeles Sheriffs Department
Demographic Data for Suspects

Attachment F

April 2021 Bus Lines

Crimes Against Persons Gender Ethnicity |Age Location Unhoused
Robbery Male Hispanic |21 Firestone/San Juan, Downey Housed/Unk
Aggravated Assault Male Hispanic [Unk Pioneer/Rosecrans, Norwalk Housed/Unk
Aggravated Assault Female Black 25 1920 1/2 Acacia, Compton Housed/Unk
Aggravated Assault Male Black 55 Wilshire/6th, Santa Monica Housed/Unk
Aggravated Assault Male Black Unk 275 Willowbrook, Compton Housed/Unk
Battery Unk Unk Unk Imperial/Mona, Los Angeles Housed/Unk
Battery Female White 52 El Monte Terminal Unhoused
Battery Female White 61 El Monte Terminal Unhoused
Battery Male White 20 Central/Lomita, Glendale Housed/Unk
Battery Male White 59 La Cienega/Robertson, Beverly Hills Housed/Unk
Battery Male Hispanic (31 320 Manchester, Los Angeles Housed/Unk
Battery Male Hispanic |31 320 Manchester, Los Angeles Housed/Unk
Battery on Op Female Black 28 El Monte Terminal Unhoused
Sex Offenses Male Black 28 Beach/La Palma, Buena Park Housed/Unk
Sex Offenses Male White 35 1920 1/2 Acacia, Compton Housed/Unk
Crimes Against Property Gender Ethnicity |Age Location Unhoused
Larceny Unk Unk Unk El Monte Terminal Housed/Unk
Larceny Unk Unk Unk 11508 Long Beach, Lynwood Housed/Unk
Larceny Unk Unk Unk 11508 Long Beach, Lynwood Housed/Unk
Larceny Unk Unk Unk 11508 Long Beach, Lynwood Housed/Unk
Larceny Unk Unk Unk Fair Oaks/Woodbury, Altadena Housed/Unk
Bike Theft Unk Unk Unk 12901 Hoxie Av, Norwalk Housed/Unk
Bike Theft Male Hispanic |20 Atlantic/Southern, South Gate Housed/Unk
Motor Vehicle Theft Unk Unk Unk 12901 Hoxie Av, Norwalk Housed/Unk
Vandalism Female Black 40 2nd/Santa Monica, Santa Monica Housed/Unk
Vandalism Male Hispanic |40 Mariposa/Santa Rosa, Altadena Unhoused
Vandalism Unk Unk Unk Century/Village, Inglewood Housed/Unk
Vandalism Unk Unk Unk Atlantic/Randolph, Maywood Housed/Unk
Crimes Against Society Gender Ethnicity |Age Location Unhoused
Weapons Male Hispanic |31 Long Beach/Kansas, South Gate Unhoused
Weapons Male Black 32 El Monte Terminal Unhoused
Narcotics Male Hispanic |31 El Monte Terminal Housed/Unk
Narcotics Male Hispanic |42 El Monte Terminal Unhoused
Narcotics Male Hispanic |30 El Monte Terminal Unhoused
Narcotics Male Hispanic (41 El Monte Terminal Unhoused
Narcotics Male Hispanic (28 Atlantic/Patata, South Gate Unhoused
Narcotics Female Hispanic (32 Atlantic/Tenaya, South Gate Unhoused
Narcotics Male Hispanic |25 Cerritos/Gladstone, Azusa Housed/Unk
Narcotics Male Asian 50 El Monte Terminal Unhoused
Narcotics Male White 57 1060 Eastern, Los Angeles Unhoused
Narcotics Male Hispanic (29 El Monte Terminal Housed/Unk
Narcotics Female Hispanic (36 California/Pomona, Monrovia Unhoused




Long Beach Police Department
Demographic Data for Suspects

Attachment F

April 2021 A Line (Blue)

Crimes Against Persons Gender Ethnicity |Age Location Unhoused
Death Threat M Hispanic |31 1st Street No
Robbery M Black 20-25 Anaheim Unk
Robbery M Black 20-25 Anaheim Unk
Robbery M Black 20-25 Anaheim Unk
Crimes Against Property Gender Ethnicity |Age Location Unhoused
Crimes Against Society Gender Ethnicity |Age Location Unhoused
Under Influence Controlled

Substance M White 31 Downtown Long Beach No




Monthly Update on Transit Safety &
Security Performance

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
MAY 20, 2021




April 2021 Crime Stats
VIOLENT Apr YTD %
EEEN EEE E

Homicide 1 0 N/A
Rape 0 1 -100.0% 1 2 -50.0% 4 5 -20.0% 4 4 0.0%
Robbery 17 19 -10.5% 19 13 46.2% 63 74 -14.9% 63 116 -45.7%
Agg Assault 31 29 6.9% 29 19 52.6% 95 71 33.8% 95 98 -3.1%
\TI?JCI!-NT 48 49 -2.0% 49 34 44.1% 163 150 8.7% 163 218 -25.2%
PROPERTY Apr YTD YTD %
CRIMES 2021 Change Change 2021 2020 Change 2021 | 2019 | Change
Burglary 50.0% 3 2 50.0%
Larceny 34 25 36.0% 25 19 31.6% 100 181 -44.8% 100 299 -66.6%
Bike Theft 4 4 0.0% 4 1 300.0% 9 21 -57.1% 9 23 -60.9%
%‘;tf‘t’r LA 2 0 N/A 0 1 -100.0% 4 6 -33.3% 4 11 -63.6%
-Il;g.cr)ll\’ll-ERTY 41 29 41.4% 29 23 26.1% 116 210 -44.8% 116 335 -65.4%




Public Safety Advisory Committee (PSAC)
Update

Member Ground Rules

Decision Making Models

e PSAC membership agreed & approved on using a
hybrid model that incorporates both consensus
and a majority rule decision making model. Metro
staff will take PSAC membership recommendations
into account and will exercise a final executive
decision model.

Charter & By-Laws

Work Plan Priorities

Ad-Hoc Subcommittees



PSAC
Member
Check-In
Survey
Responses

Question: Was this meeting
informative? What is
working? What can be
improved?

"Let's get to the real issues."

"l liked the introductions on the
last meeting. It was good to
know what people's feelings

about being on this committee."

"Not sure if | am hearing from all
PSAC members, some folks take
more space than others, but |
am hoping this will change once
we get in the subcommittees."

Question: Are you satisfied
with the progress that the
PSAC has made to date?
What is working? What can
be improved?

"We have focused on sharing
from the perspective of the
committee and the
community. Both are equally
important, and | think it is
important to incorporate this
type of dialogue into the
framework, so engagement and
transparency is encouraged."

"With the amount of meetings
and 90 minutes not being
enough time we must find ways
to be detailed and move in a
pace that can actually assist our
communities."

Question: Have
communications from the
facilitation and Metro teams
been useful and accessible?
What is working? What can
be improved?

"l appreciate the correspondence
from Metro teams. They
are timely and clear."

"It's working very well everyone
seem to be able to voice their
opinions."

"Too many emails with too much
information that feels
disconnected from what PSAC
seeks to do."




Homeless Outreach and Services

e During the period of March 1, 2021, through June 30, 2021, the Board approved the

use of S1.5M to enhance homeless outreach teams and related mental health,
addiction, nursing, and shelter services by adding five (5) additional generalist outreach
workers, one (1) additional supervisor and up to eighty (80) interim housing beds
throughout Los Angeles County.

e The additional services assisted Metro with expanding outreach services to two (2)
Metro stations in the evening.

* The shelter site being used is Home At Last located in south Los Angeles. The pilot
program is proving to be successful as all of the eighty (80) shelter beds were filled
within one month.

» SSLE leadership and the Department of Health Services are in current discussions with
how to proceed at the end of the pilot program.



