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Measuring Transit Operations

Excellence in Service and Support  

Objective: 

Provide a revised baseline comparison of Los Angeles County Transit 
Operators and Metro within a modal group of peers, using National 
Transit Database (NTD) information, to identify and benchmark:

• Costs of Operations
• Service Delivery
• Statistical Measures of Cost and Service Efficiencies

Basis of Data:

Periods include 2016 through 2020
Measures of Bus Operations includes:

– Motorbus, Commuter Bus, Rapid Bus
– Directly Operated and Purchased Transportation
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Next Steps

• Update and include future Operating Comparisons 
when available

• Determine next layer of analytics for Committee 
Review


