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EXECUTIVE MANAGEMENT COMMITTEE
JUNE 15, 2022

SUBJECT: REVIEW AND ADOPT A RAIL STATION NAME FOR AIRPORT METRO
CONNECTOR/96™ ST AVIATION STATION

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

ADOPT an Official and Operational name for the Airport Metro Connector/96" St Aviation Station:
Official Station Name Operational Station Name

LAX/Metro Transit Center LAX/Metro Transit Center

ISSUE

The station has been identified by its placeholder name, “Airport Metro Connector/96™" St. Aviation
Station”, and the project moniker, “Airport Metro Connector”. As construction is fully underway and is
scheduled to be complete in 2024, an Official and Operating name, consistent with Metro’s Property
Naming Policy should be selected to enable Metro’s contractor to produce wayfinding and station
signage for the new station.

BACKGROUND

Per the Board’s Property Naming Policy (Attachment A), Metro conducted stakeholder outreach,
public engagement, and a focus group consisting of transit riders and non-riders. Of the station
names tested, “LAX/Metro Transit Center” was the preferred name by the research participants and
survey respondents (See Attachment B for focus group results summary).

Based on community suggestions and focus group testing of naming options, Metro Staff has
developed a preferred naming option for the “Airport Metro Connector/96™ St. Aviation” Station. The
recommendation would have the same Official and Operational name if approved by the Board.

This name complies with the transit system context, property area, and neighborhood identity (well-
known destination) requirement of the Property Naming Policy. If adopted, this station's Official and
Operational name will be “LAX/Metro Center Transit Station.”
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DISCUSSION

This station will serve as a transfer point between the Metro Bus and Rail System, municipal bus
operators, LAX bus services and the future LAX automated people mover. The recommended name
clearly communicates to travelers that the station serves as a connection to Los Angeles International
Airport. For passengers approaching the airport, it also clarifies that the station is not actually on
airport property. It also identifies that the station is a multi-modal transfer center connecting the LAX
automated people mover, Metro Rail, Metro Bus, Metro Bike Hub, municipal bus services, and
passenger pick-up/drop off.

Property Naming Policy

Metro’s Board-approved Property Naming Policy states that rail stations will be named in a simple
and straightforward manner to assist customers in navigating the system and the region. The policy
indicates that names must be brief enough for quick recognition and retention, and must be based
primarily on geographic location, referring to a city name, nearby street or freeway, a well-known
destination or landmark, or a community or district name. The policy also states that single names for
stations are preferable and that if multiple names are used, they are to be separated by a slash.

The policy further indicates that properties may have a Board-adopted official name and a shorter
operational name; the official name is used in Board documents and legal notices, while the
operational name is used more commonly on station signage, maps, and customer materials. The
policy recommends keeping the length of the operational name to a maximum of 24 characters to
ensure readability and compliance with ADA type size requirements.

Community Input

In accordance with the naming policy, staff sought community input from stakeholders and groups
that have a vested interest in the naming of the future station. The topic of station names was
discussed, and feedback was solicited at the following community meetings:

e Westchester/PDR Neighborhood Council Meeting: April 3, 2018
e Gateway to LA BID: May 8, 2018
e AMC Station Naming Community Meeting: August 16, 2018

These meetings all took place between April and August of 2018. It's estimated that approximately
one hundred (100) people attended the three community meetings. To ensure that stakeholders were
aware of the community meetings and other ways to provide feedback, two targeted email
campaigns were deployed to approximately 963 stakeholders, with an approximately 20% open-rate.

The community engagement process highlighted the unique role of this station as a gateway to the
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Metro transit system, particularly for tourists and other first-time users connecting from Los Angeles
International Airport and for Angelenos who may not be regular transit users but are using the system
to travel to/from the airport. For these reasons, many recommendations suggested distinguishing this
station by highlighting the connection to the airport and the station’s role as a transit hub for Metro,
municipal and LAX transit systems.

Final naming options were vetted and confirmed with a focus group of Metro riders, potential riders,
and potential visitors in 2018. Outreach and engagement on the naming options was conducted in
anticipation of a 2019 start of construction. However, due to funding issues, construction was
delayed until 2021. In June 2022, Metro staff updated the previously conducted surveys/outreach via
a Twitter poll with 1,098 respondents. Of those polled, 65% of respondents preferred either
“LAX/Metro Transit Center” or “LAX/Metro Center”, with “LAX/Metro Transit Center” getting the most
individual votes at 39%. “LAX Airport” had 29% and “Airport” had 6%.

DETERMINATION OF SAFETY IMPACT

Adoption of this name does not affect the incidence of injuries or healthful conditions for patrons or
employees. Therefore, approval will have no impact on safety.

FINANCIAL IMPACT

Adoption of the recommendation would not have an additional financial impact to the agency.

Impact to Budget

Adoption of this recommendation would not have any budget impacts.

EQUITY PLATFORM

As part of an equity assessment, the recommendation to adopt a new station name for the Airport
Metro Connector does not have any adverse impacts or harm to any groups. If any negative
consequences emerge, Metro will mitigate these by implementing a strategic communications and
outreach plan. Based on community input and focus groups that Metro conducted with 450
individuals ranging from Metro riders, potential riders, and potential visitors in English and Spanish,
the recommended station name “LAX/Metro Transit Center” garnered the highest rankings across all
demographics.

IMPLEMENTATION OF STRATEGIC PLAN GOALS
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The adoption of the proposed station name will support the second goal of the Vision 2028 Metro
Strategic Plan by delivering outstanding trip experiences for all users of the transportation system.

ALTERNATIVES CONSIDERED

The Board may elect to substitute one or more of the alternate station names shown in Attachment B,
but that would not be recommended asthe proposed names were developed by Metro staff based on
community input and are consistent both with Metro’s naming policy and the names of other stations

in the system. A quantitative survey of both transit riders and non-riders was conducted (Attachment

B), indicating a preference for the name LAX/Metro Transit Center for the station.

NEXT STEPS

After the Board approves a final name for the station, staff will work with the Airport Metro Connector/
96th St Aviation Station construction project and communications teams to ensure that the Board-
adopted station name is implemented.

ATTACHMENTS

Attachment A - Metro Property Naming Policy

Attachment B - Airport Metro Connector Station Naming Research

Prepared by: Anthony Crump, Executive Officer (Interim), (213) 418-3292

Reviewed by: Yvette Rapose, Chief Communications Officer, (213) 418-3154

Chief Executive Officer
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REGULAR BOARD MEETING
FEBRUARY 23, 2017

SUBJECT: PROPERTY NAMING POLICY
ACTION:  APPROVE REVISED PROPERTY NAMING POLICY

RECOMMENDATION

APPROVE revised Property Naming Policy with the removal of the Corporate Sponsorship/Naming
Rights program portion (see Attachment A).

ISSUE

Metro is continually looking for new ways to generate additional revenue to support the agency. In
January 2016, the Metro Board of Directors approved the Risk Allocation Matrix (RAM) and creation
of an Internal Savings Account intended as tools to ensure long-term financial stability and mitigate
projected budget shortfalls. As part of this initial comprehensive agency-wide effort, staff identified
cost saving and revenue generating initiatives that can yield deposits to the Internal Savings Account,
thereby securing the sustainability of Metro’s future operations and expansions.

One of these initiatives was the implementation of a Corporate Sponsorship/Naming Rights program
to generate revenue from Metro’s properties and assets. The implementation of a Corporate
Sponsorship/Naming Rights program is a complex endeavor, and many questions and concerns
have been raised since the Board of Directors adopted the program as part of the overall Property
Naming Policy in December 2016. More research and time is needed to review the potential benefits
and drawbacks of the Corporate Sponsorship Program. Therefore, this component of the Property
Naming Policy is being struck from the policy, which the Board can then adopt to maintain the
agency’s process for naming stations and properties. The Property Naming Policy would then move
forward without a Corporate Sponsorship/Naming Rights Policy.

DISCUSSION

The 2014 Board-approved Property Naming Policy provides criteria for naming stations and other
Metro properties through a customer-focused approach. The policy guides the naming of Metro
property with four principles in mind:

e Transit System Context - Information as to where a property is located within the context of
the entire transit system with names that are clearly distinguishable
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e Property Area Context - Information of the location of the property within the context of the
surrounding street system

¢ Neighborhood Identity - Where appropriate, acknowledging a landmark or that the property
serves as an entry point to a community or neighborhood

e Simplicity - Names will be brief enough for quick recognition and retention and fit within
signage and mapping parameters

The policy states the difference between an “Official” name approved by the Metro Board, which are
used for Board documents, contracts and legal documents and notices, and an “Operational” name,
which is a shorter name used for station/stop announcements and printed and electronic materials for
readability and size constraints.

These clear policy points, along with the defined naming process, provide strong guidance in order
for Metro to aptly name new properties and re-name existing properties when applicable.

The existing policy also provides an opportunity for Board members to bestow a special honor in the
form of a dedication on rare instances to a deceased individual and reserved to honor those of
substantial historical, cultural or civic significance. In a similar dedication, the Board may also honor
an individual who has demonstrated a unique and extraordinary degree of service yielding a
distinguishable contribution to the public transportation in Los Angeles County. Such dedications are
viewed as secondary information to the property signage, but not renamed for individuals. Following
Board approval, individuals will be honored with plaques where space is available.

In December 2016, the Property Naming Policy was revised to include a Corporate
Sponsorship/Naming Rights program. This recommended action is to remove the Corporate
Sponsorship/Naming Rights program from the Property Naming Policy.

DETERMINATION OF SAFETY IMPACT

Revision of this policy currently does not impact safety.

FINANCIAL IMPACT

There will be no financial impact to the budget in current FY.

Impact to Budget

Since the implementation of this policy was to generate revenue beginning in FY 2018, no impact to
the FY17 Budget is anticipated as a result of approval of the revised policy.

ALTERNATIVES CONSIDERED

Decline to adopt the revised Property Naming Policy. This is not recommended as the primary
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change to the policy clarifies the process and requirements for Property Naming for the agency.

NEXT STEPS

Upon Board approval, staff will:

1. Continue to explore ways to generate additional revenue for the agency through Corporate
Sponsorships and report back to the Board the findings.

ATTACHMENTS

Attachment A - Property Naming Policy - Markup

Prepared by: Lan-Chi Lam, Director of Communications, (213) 922-2349
Glen Becerra, DEO of Communications, (213) 922-5661

Reviewed by: Pauletta Tonilas, Chief Communications Officer, (213) 922-3777

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

| PROPERTY NAMING AND-CORPORATE-SPONSORSHIPINAMINGRIGHTS-POLICY

PURPOSE

Through implementation of this policy, Metro seeks to establish guidelines regarding the
naming of Metro properties frequented by the public that will provide clear transit
information to our customers — both frequent patrons as well as visitors and infrequent
users. In addition, the policy is intended to ensure timely, cost-effective and rider-
friendly property naming efforts.

Properties will be named with the maximum benefit and convenience of the transit
system user in mind. Naming will provide customers with travel information in a simple,
straightforward and unified way in order to assist patrons in successfully navigating the
transit system and correspondingly the region. Property names will reflect the following
principles:

Transit system context — Names will provide information as to where a property
is located within the context of the entire transit system; property names will be
clearly distinguishable with no duplication.

Property area context — Names will provide specific information as to the
location of the property within the context of the surrounding street system, so
that users can find their way around after their arrival and to support system
access via automobile drop-off and parking.

Neighborhood identity — Where appropriate, property naming will acknowledge
that system stations and stops serve as entry points to the region’s communities
and neighborhoods.

Simplicity — Names will be brief enough for quick recognition and retention by a
passenger in a moving vehicle, and to fit within signage and mapping technical
parameters.

NAMING POLICY POINTS

Property naming will identify transit facilities so as to provide immediate
recognition and identification for daily riders as well as periodic users and
visitors. Transit facilities include rail stations, bus stations, transit centers, bus
stops and other properties frequented by the public. Property names will be
identified based on the following:

Adjacent or nearby street or freeway
. Well-known destination or landmark
° Community or district name
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° City name — if only one Metro property is located within a city

If space permits, property names can be a combination of street system location
and well-known destination, particularly when the street system name may not
be recognizable to transit riders and visitors. No business, product or personal
names shall be used unless that name is part of a street name or well-known
destination; or as part of a corporate sponsorship or cooperative advertising
revenue contract.

2. The following criteria will ensure simple, succinct property names that are easily
understood and retained by transit riders:

° Minimize the use of multiple names for a property. A single name
identifiable by the general public is preferred, with a maximum of two
distinct names separated by one slash. For example, Westlake/MacArthur
Park Station.

° Minimize the length of property names to ensure comprehension and
retention by system riders. The property name shall have a preferred
maximum of 24 characters in order to ensure general public and ADA
readability, and fit within Metro’s signage system.

° Minimize the inclusion of unneeded words in property names such as
ones that are inherently understood, or added when verbally stating the
property’s name. Avoid inclusion of unnecessary words that may
describe the property’s location, but are not part of that location’s
commonly known name.

3. In consideration of the various applications where the property name will be used
and displayed, properties may have a Board-adopted official name as well as a
shorter operational name. The official property name would be used for Board
documents, contracts and legal documents and notices. The operational name
would be used for station/stop announcements by vehicle operators, and on
printed materials due to readability and size constraints. In addition, the property
name may be further abbreviated for other operational uses such as vehicle
headsigns and fare media.

NAMING PROCESS AND PROCEDURE
The property naming process will include the following steps:

1. Initial property names will be identified during the project planning process primarily
based on geographic location.
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. When a project is approved by the Board to proceed into the preliminary
engineering phase, a formal naming process will be initiated.

. Staff will solicit input from cities, communities and other stakeholders on preferred
property names based on the Board-adopted naming criteria.

. The resulting property names will be reviewed by a focus group comprised of both
transit system users and non-users for general public recognizability.

. Staff will return to the appropriate Board committee and then to the full Board for
adoption of the final set of official property names.

. The adopted official property names will then be included in any final engineering
bid documents and other agency materials.

. Requests to rename properties after Board action and the release of project
construction documents may be considered by the Board. Property name changes
must be approved by a vote of two-thirds of the Board members. All costs
associated with changing a property name, including any signage revisions and
market research to determine if the proposed name is recognizable by the general
public, will be paid for by the requestor unless otherwise determined by the Board.

If the Board wishes to bestow a special honor to a deceased individual, it may
choose to dedicate a site to him/her. The act of dedicating a Metro property to an
individual should be rare and reserved as a means to honor those of substantial
historical, cultural, or civic significance. The Board may wish to bestow a similar
honor upon an individual who demonstrated a unique and extraordinary degree of
service yielding a distinguishable contribution to public transportation in Los Angeles
County. Such dedications shall be viewed as secondary information with regard to
signage and other identification issues. Properties/facilities frequented by the public
may not be renamed for individuals.

Such dedications are made in the form of a motion presented by a Board Member to
the appropriate committee of the Board for review and approval, and then forwarded
to the full Board for final approval. With Board action, individuals will be honored
with plaques where space is available.

Page 3



Page 4



Page 5



Page 6



Page 7






Survey Methodology & Sample

Who We Surveyed

Total of 450 respondents

Metro Riders Potential Riders Potential Visitors

n=150 n=150 n=150
* Closely mirroring On-Board * Closely mirroring census * Non-Los Angeles County
survey demographic demographic proportions Residents
proportions minus Metro Rider * n=100 from US, non-
demographics California

* n=50 from abroad

Online survey offered in English and Spanish

@ Metro



Based on community input and staff recommendation, we
tested six potential station naming options

LAX/Metro LAX/Metro .
. LAX Airport LAX
Center Transit Center

@ Metro



When ranking the name options, “LAX/Metro Transit
Center” garners the highest rankings across the three groups

LAX/Metro Transit Center slightly edges out LAX/Metro Center, although not by a
statistically significant margin

Ranked Ease of Finding Transfer Point
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E M et rd Q: Imagine you were transferring to or from the Metro transit system and the LAX automated people mover. Which potential Metro station names

would make it easiest to determine which station to transfer at. Please rank the naming options, with 1 being easiest and 6 being most difficult.
Stat testing done at 95% confidence



In their own words...
Why not “Aviation” or “Airport”

Aviation and airport "Airport" doesn't
are last to me mean anything and
because how they only locals are

may relate to other familiar with
airports "Aviation" street

Rider Non-Rider
San Gabriel Cerritos

@ Metro

Aviation is also a
boulevard out by

LAX but it isn't LAX;

don't confuse
people

Rider
Hancock Park

"Aviation" and
"Airport" are at
the bottom of the
list as they aren't
very specific.

Non-Rider
Santa Monica



In their own words...
Arguments in favor of LAX/Metro Center or LAX/Metro Transit Center

LAX/Metro The ones with

Ol LA Transit Centeris & Metro in the It is important to
"metro" will transit centeris B an all armes are see the link

make it clear more encompassin !
P g more obvious, between LAX

the others are and the Metro
i too vague and Center

transportation. confusing.

that there are descriptive name for
transfers there @ about the multiple modes

too. service.

Non-Rider Potential Visitor Rider Non-Rider Rider
El Monte Texas Reseda Riverside Los Angeles

@ Metro



Summary & Conclusions

e “Aviation, “Airport”, and “LAX” are ranked notably lower than the other
options, likely due to
* There is another station with “Aviation” in the name
* “Airport” could be referring to any airport
* Preferring more detail than just “LAX”

* Names with “Metro Center” included receive the highest rankings, followed by
“LAX Airport”

* Many respondents cite that including “Metro Center” makes it more clear what types of
transfers are available at the station

* Some in favor of “LAX Airport” believe that the word “Airport” is needed to ensure clarity.

— Although, in most visual representations of the station name, an airplane icon will be shown, which should mitigate
confusion.

Also, “LAX” is assumed to be universally understood in Los Angeles. By the time visitors will have flown into LAX, they’ll
know that “LAX” is an airport.

* “LAX/Metro Transit Center” has a slight edge in ranking over “LAX/Metro
Center”, although it is not a statistically significant difference

@ Metro



