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Transit and Active Transportation Projects

> Major Pillar Projects
A) West Santa Ana Branch
B) Eastside Transit Corridor Phase 2

Los Angeles County

C) Sepulveda Transit Corridor

D) C (Green) Line Extension to Torrance

> Other Projects in Planning
* North Hollywood to Pasadena
* N.San Fernando Valley BRT
* Los Angeles River Path
* Vermont Transit Corridor
* Rail to River Active Transportation Corridor
OFange ts * E.San Fernando Valley Shared ROW
* KLine Northern Extension
* Centinela Grade Separation

e  Arts District/6t Street Station
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West Santa Ana Branch Transit Corridor
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Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Constr Award Constr Open
Recent Activities —
 Continuing to address design updates toreach | ¢Fre " - ’ P:;m
90% project definition for Final EIS/EIR ““"J,{';ﬁ"’" J/ 7
« Coordination with cities/stakeholders/3™ parties | [ BB~ wess %
* Completion of aerial assessment study addressing P
request from UPRR/San Pedro Bay Ports 53%" e (L s
* Developing Encroachment Permit applications for
utility potholing and geotechnical drillings P, mmme. O F o e\
* December 6: Submitted TIRCP Cycle 6 Grant mEmLe oo T o
application (SSOOM) comeTon % e BELLFLOWER g 1
i T |
Next Actions R N
* January 2023:Confirm Project definition (critical ﬁ o I BN
path) e L aE aammRE S
« March 2023: 15% design completion CET—— el U “a
* March/April 2023: Public outreach meetings — ° ; -
Final EIS/R project definition (design) updates i 3"“‘"
.

April 2023 (anticipated): MOU with Ports/UPRR



Eastside Transit Corridor Phase 2

Prelim Studies DEIR LPA°  FEIR Cert Pre-Con Award Constr Open
Recent Activities P I WY ¥
* Board actions (Dec. 2022) & T e 4
* LPA selected as o P !
Pomona/Atlantic Stationto . ¢ ', .
Greenwood (4.6 mi) o ey : !
* Authorization to begin Final ™ = é\’\.i"‘f.".v.'.-.',;:gf i
EIR for full project NS A N
alignment IRV, 5 T ——]
* Reinitiating NEPA and / - \\t~n~ !
execute contract A NS~
modificationfor | == e IS e

environmental services

Next Actions
* Return to the Board for contract modification for professional service to
advance engineering activities (January 2023)
* Prepare Final EIR and reinitiate NEPA (early 2023) in coordination with FTA
* Request approval for entry into Project Development before CalSTA's April
announcement of AB 180 TIRCP awards
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Sepulveda TransitCorridor
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Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr  Open

Recent Activities

* Ongoing coordination between alternative
designs and environmental analysis

* Continued engagement with other projects
and with third party agencies

e Conducted public opinion survey to support
outreach efforts (July-August 2022)

Next Actions

* Open House meetings in Van Nuys,
Westwood, and online (January 2023)

e Continue to develop designs and prepare
environmental technical studies

i
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C (Green) Line Extension to Torrance
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Prelim Studies DEIR LPA FEIR Cert Pre-Con Award Constr Open

-

Recent Activities
* Preparing Draft EIR analysis for release _
* Preparing summaries of community N\ i
input, cost, schedule, ridership oo
* Continuing coordination with community [ . \ :=
groups, cities, BNSF, Caltrans, utilities, ==\ -
and property owners 7] 3

HAWTHORNE

ara s 1y

L

......

Next Actions
e Release Draft EIR: January 2023
e Public Hearings: February 2023 =
* Board selection of Locally Preferred
Alternative (LPA): Spring 2023

e Ak

TORTAACT
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North Hollywood to Pasadena BRT
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Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr Open

Recent Activities el TR T ﬁ el AN
c Metro B Stations
* Preliminary engineering e .

underway . e N °
* Meeting with each city R
on corridor to discuss \PpEEtr
project design =5 u..:“;%m”m“ M“‘-vﬁ_’:’ L
* Advancing project design R o ® I 1 hE
(e.g., bus lanes, stations, e N e
transit signal priority, === 5 o - =

etc.)

Next Actions

* Procure technical services to develop a First/Last Mile Plan (mid 2023)
* Early 2023 — Release RFP for final project design (Program Management)
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quth/San Fernando \/alley BRT Improvements
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Prelim Studies DEIR LPA  FEIR Cert Pre-Con Award Constr Open

Recent Activities

* Board actions (December 2022):
* Approval of recommended BRT network
improvements
* Authorization to file a Notice of Exemption (NOE)
* Continuing to engage key stakeholders
* NOE filed with LA County Clerk

Next Actions

e January 2023: Initiate design of peak period bus only
lanes on Roscoe Blvd.

* Cooperative effort with Metro Service Planning and LA
City on BRT network improvements

* Continue key stakeholder engagement
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Los Angeles River Path , 4,
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Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr Open

Recent Activities

* Selection of single alternative for the
US-101 bicycle/pedestrian bridge

* Presentations to bicycle stakeholders

 Completion of public survey on visual
design elements (920 surveys received,
incl. Spanish and Chinese language)

e Technical work for Draft EIR

* Project pop-ups at various community
events (Elysian Valley, Maywood,
Vernon, Chinatown, South LA, etc.)

Next Actions

* Upcoming engagement with Project Development Team (PDT)
e Coordination with US Army Corps of Engineers (USACE)




Vermont Transit Corridor
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Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr  Open

Recent Activities

* September 2022: Metro Board adoption of a
three-pronged strategy for immediate-, mid- and
long-term improvements

* Continued community/stakeholder engagement
(local school principals, CicLAvia, etc.) o

* Preparing for release of environmental services
RFP and community outreach RFP

Next Actions

* |ssue RFP for planning & environmental
studies (January 2023)

* |Issue RFP for communications and outreach
services (anticipated February/March 2023)

WEST HOLLYWOO0D

INGLEWOOD
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Rail to River Active Transportation Corridor
Segment B
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Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Constr Award Constr Open

——

Recent Activities
 October 2022: Update to

Board on potential nonevce 2 vewwan
funding plan :
* Preparing to procure — I
D parvren s e E— — — _____-'-ll"

technical support
for advanced project design -
and environmental —— e -

ook B A B i GRAHAM PARK

clearance o |

[ suvect o cnomae oo [ \\ CUDAHY
Next Actions
e Continue to support Metro Active Transportation (MAT) grants awarded to Cities

in the corridor
e Return to the Board in April 2023 in response to October 2022 Board Motion

with information on additional funding opportunities

‘D Metro 11
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East San Fernando Valley Shared ROW Study
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Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr Open

Recent Activities

9 19
° COmpleted Phase 1 of the StUdy = | & Q%:’q, " C::slfu“;EISan Fernando to
. . . = A Sylmar/San Fernando
* Initial grade crossing analysis py—
 Review of potential ROW wonssana I X /i y
. this shared right-of-way. T T —— \“,\&‘\9
|mpac.ts . ] m \ SANFERNANDO . @ :
* Technical coordination w. \) ’ / Pases
Metrollnk & C|ty Of San © ;.-*‘\F. \ ; : Van Nuys/San Fernando
o é i‘j{_.{’ > 4.7 milgs
Fernando; briefings w. area staff == g m‘\ > 11 stations
. | & Van Nuys/ D4 WENTWORTH
* December 2022: Board received GRANADA MISSION- " Pl san Fernanco :

Phase 1 initial findings, authorized
start of Phase 2

MLk / 2%, PACOIMA A
Arleta K 0(%_? N

BALBOA
WOODLEY

Next Actions

e Early 2023: Initiate Phase 2 of the study (18 months)

* Design and analysis of up to three scenarios along the Shared ROW

* Technical coordination w. Metrolink, City of San Fernando and area staff 2



K Line (Crenshaw) Northern Extension
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Prelim Studies DEIR LPA FEIR  Cert Pre-Con Award Constr  Open
Recent Activities = A
000t
* Project name change to coincide i i iire
with opening of K Line S—
* Finalize Project Description and =r==pm—r

Transit Project

Station Site plans =Om fupiiouieluersn »
* |nitiate Travel Demand Forecasting =0 ool comnctr
and environmental analysis in Exendon et Algen:
preparation of Draft EIR ==
Q== Fairfax
= mm Lobres
Next Actions
* Review cost assumptions for Real
Estate and Capital & Operating Costs

Project
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Centinela Grade Separation
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Prelim Studies Environ Review 30% PE Design Pre-Con Award Constr Open

Recent Activities -

FAIRVIEW
SENTINELA

* August 2022: Completed Draft 30% Plan Set 'NGLE;"""“
* Ongoing design and utility coordination | N
e City of Inglewood, CPUC, LADPW, LASD, LAFD, SCE,

SCG, AT&T, Lumen/Qwest, Zayo, MCI
Verizon, Spectrum

* Construction coordination with Crenshaw/

FLORENCE

Fairview NG
Heights

.\ Centinela Grade
Downtown i )
Inglewood Separation Project

MANCHESTER

MARKET

PRAIRIE

HILLCREST

Station to

90TH

Bansmes ARBOR VITAE MOR#A"A?(SIDE ARBORY I
LAX project and Airport Metro Connector F
E Century CENTURY ’

Next Actions . ——rem

e Complete Final 30% Plan Set, O&M plan and
ROM cost estimates, and filing of CEQA
Statutory Exemption

 Spring 2023: Board update of funding plan

and project delivery options :
@ M et rd Sample Rendering of Centinela Grade Separation { Source: HDR)




Arts District / 6t" Street Station
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Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr Open

Arts District/6th St Station

Recent Activities ' T sy e
* Board Action (December 2022): Ve iy
» Amend existing funding agreement ~ ,  ~ e 4
* Advancing conceptual station design,
especially related to construction staging s it
* Developing ROM capital cost and
ridership estimates

Next Actlons EZ?‘?‘IE;UMS
e Coordination with BNSF and Amtrak is O s s
critical to Draft EIR release R | |

pppppp
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BOYLE

- HEIGHTS
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LITTLE -
TOKYO 2 —

ARTS
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Arts District/6th St Station Study

e 2023: Draft EIR Release

(o] Proposed Station
Location

F008
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Measure M Expenditure Plan

Groundbreaking to Opening Dates

2020 2021

2023 | 2024 | 2025 | 2026

2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034

2039 | 2040 2041

Measure M
Opening Dates
3-Year Window

NoHo to Pasadena

FY 2022 - 2024

North SFV BRT

FY 2023 - 2025

Planning

LA River Path

FY 2025 - 2027

Plannind West Santa Ana Branch (Phase 1)

WSAB (Phase 1+Slauson)
Approved by Board

FY 2028 - 2030

Planning Vermont Corridor FY 2028 - 2030
] ;
Planning Green Line Extension to Torrance FY 2030 - 2032
\ \ \ | \
\ \ \ | \
Planning Sepulveda Transit Corridor (Phase 1) FY 2033 - 2035
\ | \ I \ \
\ | \ | \ \
Planning ‘ Eastside Transit Corridor Phase 2 FY 2035 - 2037
—
Planning ‘ West Santa Ana Branch (Phase 2) - Slauson to LAUS FY 2041 - 2043
[
Planning ‘ Crenshaw Noi FY 2047 - 2049

FY 2057 - 2059
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Quarterly Board Update

Complete Streets & Highway Projects

Presented by Ernesto Chaves

Executive Officer, Complete Streets & Highways

January 18, 2023
D Metro



Objectives for Multimodal Highway Investments

Advance mobility needs of people & goods and improve traffic safety
Improve quality of life of affected communities

Multimodal and holistic investment

Early and meaningful public outreach

Use technology to optimize existing systems

I llmEBiIiE=liEn !ll
Metro =




91/605/405 Hot Spots Program

Prelim Studies PA&ED PS&E Cert BID Award Construction Open
Purpose and Scope Multimodal Elements : A e
. Enhance regional mobility, connectivity, . Bike Lanes, ADA, Pedestrian, Sidewalk f? e Vi VARENY rfm:“"' SO

multimodal and local connections, and access Improvements L5 o T e

«  Highway improvements that address safety, «  Bus Stop and Shelter enhancements 2 e Skl ‘Q*
ERMDN ~ o‘ .
congestion, and increase person throughput ; - 7. P

1 m:\'u..: pr— _('..-' / \ e

(e.g., interchange reconfigurations, aux. lanes) et ] ' - A oo =

Status mml;u‘! LY SANEA FE 77 © noeny
“"‘-'.‘fs ..... © soun conral

1. 605 Corridor Improvement Project (CIP) - project alternatives being re-evaluated

2. 605 Beverly “Diamond” Reconfiguration - construction anticipated to start in Summer 2024

3. 605 Valley Blvd Interchange (NB off-ramp & railroad crossing improvements) - design
expected to complete in May 2023

4. WB 91 Shoemaker to Alondra (auxiliary lane and interchange reconfigurations) - design
expected to complete in March 2023

5. EB 91 Atlantic to Cherry Auxiliary Lane - construction anticipated to start in Spring 2024
6. SR-91 Central to Acacia (C/D road and interchange reconfigurations) - design expected to

complete in Fall 2024

Challenges

D Metro

Minimization of property impacts for the 1-605 CIP

Optimizing construction schedules for the three SR-91 projects
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1-405 Sguth Bay Curve Improvements

Prelim Studies

Cert BID Award

Construction

Purpose and Scope

* Improve safety and operations by reducing

freeway conflicts at high congestion on/off ramp

locations

*  Northbound and Southbound auxiliary
lane improvements between freeway on/off ramps
within Caltrans Right of Way

Multimodal Elements

*  Project may include improvements to
pedestrian/bicycle facilities and transit stops

*  High visibility crosswalks

*  Pedestrian flashing beacons

*  Pedestrian and cyclist signage

D Metro

flanhattan

Beach ©
g

HermosaBeach &,

Status

3
5
&
£
i
o

aaaaaaa

Gardena

Cars

1. 1-405 (I-105 to Artesia Blvd) Auxiliary Lanes- 35% design plans submitted

to Caltrans in August 2022

2. 1-405 (I-110 to Wilmington Ave) Auxiliary Lanes — Environmental phase

expected to start in Spring 2023

Challenges

Leveraging local Measure R/M funds to fully fund construction

All expenditures spent to date are from Measure R; Measure M funds not

yet expended

20




SR-57/S/R-60 Interchange Improvements

Prelim Studies PA&ED PS&E Cert BID Award Construction Open

Purpose and Scope - b o7}

Eastbound On-ramp
Bypass

o
g
&
$
P
]
&

. Major operational/capacity/safety improvements including new ramps at Grand
Ave/Eastbound SR-60

. Construction will be led by the San Gabriel Valley COG with Metro and Caltrans
oversight; expected to start in the beginning of 2023

Multimodal Elements el

Completed

. Project includes improvements to local bridge, sidewalk and bicycle facilities

'gamplated‘on P Grand Av
Overcrossing

Status i
) . INDUSTRY
. Caltrans approved encroachment permit June 9, 2022; CTC approved allocation of

$217.9M June 30, 2022

&
Diamand Bar / N i
=]

Golf Course N\
g
§
Eastbound Off-ramp
SR-57/SR-60 Interchange
Improvements Project

4 4

. Golf course mitigation work, early action activity is progressing as scheduled

. Construction bids being finalized; approval for funding agreement for construction to

DIAMOND BAR
Completed

a e Project Scope

Construction Contract

Awarded

be considered by Metro Board in January 2023

Challenges Existing

Amtrak/Metrolink

. Volatility of material costs may result in higher construction costs

D Metro
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SR-14 Improvements — North County

Prelim Studies PA&ED PS&E

Construction

Purpose and Scope

. Project Limits - Newhall Ave UC to Pearblossom Highway

. Address traffic safety concerns (higher than state average
accident rates)

. Improvements may include lane additions (where there are
gaps), realigning ramps, widening structures, constructing

retaining walls and modifying drainage

Multimodal Elements
. Environmental document will evaluate a broad range of
alternatives that will be inclusive of multimodal elements

(e.g., commuter rail, bike, ped improvements)

Status

. North County Transportation Commission allocated $4.7M
in Measure M funds for Environmental Phase

. Project’s detailed scope, schedule and cost estimate

currently in preparation for execution

D Metro

Desert View
Highlands

Palmdale (138 Antelope

Center

Lakeview Sun Village

Bailing Point Littlerock (138)

Sleepy Valley

Agua Dulce

Southbound #1

Forest Park

P G

Humphreys

Castaic
Junction

Juni
Russ ]

Ravenna
o NYON
NTRY

VALENCIA

Santa Clarita

. Northbound #2 '

Pico

Northbound #1

Kagel Canyon

San Femando

; y GRANADA MILLS N
. Twin Lakes ¢ Google My Maps

Challenges

. VMT analysis and potential mitigation
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