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October 19, 2022

Chair Ara Najarian
Metro Executive Management Committee
Submitted via email

Re: Item 20 — End of Line Policy & Unhoused Riders Motion
Dear Chair Najarian,

Central City Association represents more than 300 businesses, nonprofit organizations and trade associations. Our
mission is to enhance Downtown Los Angeles’ (DTLA) vibrancy and increase opportunity in the region. We are pleased
to support Supervisor Hahn’s motion to review Metro’s end of line policy.

This policy has significant impacts on DTLA which is the region’s center for transit and home to ends of lines at Union
Station and other stations such as 7" Street/Metro Center. The end of line policy currently requires any remaining
riders to disembark from rail lines at the end of service. While it is known that many late-night Metro riders are using rail
cars as shelter, the end of line policy takes effect late at night without a connection to outreach services or housing. This
policy often leads to unhoused people exiting Metro trains and sleeping near the stations.

We share Supervisor Hahn’s interest in studying the impacts of this policy and exploring opportunities to better meet
unhoused riders’ needs at the end of Metro service. As part of the staff report, it may be beneficial to consider existing
and future programs to coordinate with, like Metro’s Transit Ambassador Pilot Program. If needed, Transit
Ambassadors could also collaborate with CIRCLE teams who will begin providing an unarmed crisis response to people
experiencing homelessness in portions of DTLA. It may also be important to consider coordination with The People
Concern’s E6 teams who provide outreach and services in DTLA.

We appreciate the Metro Board of Directors and CEO Stephanie Wiggins for prioritizing solutions that support unhoused
Metro riders and community needs. We encourage you to support this motion and look forward to partnering with
Metro staff to help gather information about community impacts near end stations.

Sincerely,

Jessica Lall
President & CEO
Central City Association

CC: Supervisor Janice Hahn, Vice Chair
Supervisor Kathryn Barger

Mayor James Butts

Mayor Eric Garcetti

Supervisor Hilda Solis

Gloria Roberts

Stephanie Wiggins, Metro CEO

626 Wilshire Blvd., Suite 850, Los Angeles, CA 90017
213.624.1213 | ccala.org



To: Metro Board of Directors

The residents, property owners, business owners and staff from the Downtown Long Beach area are
pleading with the Metro to change your “end of the line” policy, which we believe is adding tremendously
to our 62% increase in the homeless population.

This policy has had a serious impact on so many levels and we are at a breaking point. It has become
unsafe to walk our streets as the mentally unstable and perpetually unhoused are causing havoc
throughout the day. We feel abandoned by the City of Long Beach and completely left out of the equation,
left to fend for ourselves when passengers are forcibly removed from your trains each and every night.

Every night, twelve uniformed and armed officers are present on the platform at 1°* and Pine to remove
everyone from the last four trains, regardless if they were headed to Long Beach or not. What is so
dangerous that it takes that many armed officers to do the job, yet as soon as the passengers are off the
platform, everyone else is safe? We know this is not the case. We feel it. We live it.

The Metro “honor system” for paid fares is partly to blame as well. Its as if you’ve turned over the A-line
as a mobile homeless shelter and at the end of the night, you simply clean it out and dump everyone on
our streets. Long Beach is forced to accept an unfair burden when it comes to this crisis. This policy is
adding to this crisis. Why Long Beach every night of the week? Can other cities participate? We can
almost guarantee they will be a solid NO.

We understand the removal is to clean and work on trains but we need you to take a creative look at other
ways to mitigate the crisis our city and its inhabitants are dealing with on a daily basis. The current policy
of free-delivery to Long Beach is unacceptable.

We’ve ridden the train at those hours to be kicked off with zero assistance to guide anyone to additional
transportation options. Officers force them off and then they are left to simply fend for themselves. This
is cruel. We talked with some passengers who had no idea what city they were in and had no idea where
to go. A homeless woman that stays in Downtown Los Angeles was afraid after being woken up by officers
and told to exit into a city she had not chosen or knew anything about. She didn’t know where it was
safe for her to be, to hide, or to get assistance.

We are hopeful you will conduct an investigation and take another look at this policy to help us get our
streets back. We also invite you to join us one evening so you can see first hand what happens after the
12 officers clear the trains.

In the meantime, we have some more immediate changes that can help. There are no restrooms. Work
with the city to get them open. No more feces and urine on our streets. Move the 60 bus right next to
the platform at those hours so those that did not want to be in Long Beach can get on and head back to
other places. Currently it is the furthest location from the train platform, sending people into the
neighborhood. You need to have a metro liaison at the station to provide assistance to those displaced
by your policy and provide assistance for alternate options. Many don’t know about the 60 bus. It’s a bit
shameful that you kick them off and have no one there to assist. Change the Long Beach stations from
the fare ‘honor system’ and have everyone pay. Chief Bratton in NYC Subway did this in 1993 to help
with the ongoing issues way back then. The same applies today.

https://www.city-journal.org/html/city-journal-interview-victory-subways-12689.html
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October 2022 OPS Comments

From: I

Sent: Monday, October 10, 2022 10:42 PM

To: Wiggins, Stephanie <WIGGINSS@metro.net>; NextGen <NextGen@metro.net>;
CommunityRelations <CommunityRelations@metro.net>

Cc: MetroPlan <MetroP@metro.net>; Lyu, Daniel <LYUD@metro.net>; Roman, Anthony
<RomanAn@metro.net>; Ramos, Dolores <RamosD@metro.net>; Litvak, Jody Feerst
<Litvakj@metro.net>; Torres, Carl <TORRESC@metro.net>; Greene, Scott <GreeneS@metro.net>;
Williams, Alonzo <WilliamsA@metro.net>; Fan, Jingyi <FanJ@metro.net>; MTA - planning 2
<sdea@planning.lacounty.gov>; MTA - planning 3 <kszalay@planning.lacounty.gov>; De Loza-Gutierrez,
Lilian <DelLozaGutierrezL@metro.net>; Cortez, Michael <CortezMic@metro.net>

Subject: Feedback on latest Metro changes / NextGen study

Importance: High

Dear Metro Staff,

First off, my apologies for a mass-mailer; | believe, this would be an effective way of communicating
the issues. As an L.A. transit rider for 30 years, | would like to comment regarding the NextGen service
changes and other issues. For the most part, the latest service changes have been a failure. Lost Rapid
service (except for 2-3 remaining routes), truncated and/or completely eliminated lines, reduced
service, all of these have significantly dropped the level and quality of Metro service. The ridership is
also on a noticeable decline, as a result. Not to mention severely jeopardized public safety on your rail
system...

Below are some key factors | would like to point out.

1) METRO-RAIL LINE NAMES
The recently assigned "Letters" to the Metro-Rail lines (e.g. "A Line", "B Line", "K Line", etc.) has caused
nothing but complications, misunderstandings, and major confusion. This was totally unnecessary, and
should have never been approved. The letter names are meaningless, and serve no purpose to
passengers in L.A. Remember, we are not New York City (and never will be!), and there is no reason to
try to emulate their naming method. Many major subway systems across the world do not assign letters
for a reason -- including London, Moscow, Washington DC, etc. Therefore, | strongly urge Metro to
officially reinstate the traditional Line Names -- back from the assigned Letters. For instance, the line
names should be switched back to: the "Crenshaw line", "Expo line", "Red line", "Purple line",
"Blue line" etc., etc. If you read the comments on Facebook and other social-media channels, you will
see that most people have been against the "Lettered" lines!

2) BUS LINE #4: CONNECTIVITY WITH "UNION STATION"
Unfortunately, the former (and popular!) Rapid line #704 -- that conveniently connected with the Union
Station -- was eliminated by Metro; and the remaining line #4 has no connectivity with the Union
Station. Where is the logic?? Mind you, the Union Station is located just 500 yards away (!) from
Broadway (where line 4 currently runs); therefore Metro can effortlessly create a small deviation -- to
ensure connectivity with the Union Station, a major hub! Please connect line 4 directly with the Union



Station. *See attached image "EXHIBIT A.png", illustrating the proposed deviation. Bus line #4 should
stop on Alameda Street, at the west terminus of the Union Station.

3) BUS LINE #212: SERVICE CUTS AND CONNECTIVITY
The line #212 has been one of the few major north-south corridors. The scheduled 10/23 route
truncation of the Hollywood segment is unacceptable; so is the lost connectivity with the Red line
subway station (for the southbound direction). Metro should look into it, and reestablish the
"Hollywood & Highland" to "Hollywood & Vine" segment. Even if you plan to cut the segment between
Vine St. and Sycamore Ave., -- you should at least preserve the connectivity with the Red-line subway for
the southbound buses! Again, it is imperative to do what is convenient for passengers, not what's
strategically easier for Metro bus drivers - to avoid making additional "loops".

4) BUS LINE 222: ALIGNMENT AND CONNECTIVITY
This is a critical regional connector, between Hollywood and the San Fernando Valley. However, Metro
staff has been cutting this route back & forth, and recently removed a critical segment, while making a
totally unnecessary deviation via Studio City and Universal City. | have contacted your staff numerous
times, yet Metro has failed to make any improvements. Hence a further ridership drop. The following
changes are essential, to ensure line #222 improved ridership:

* The southern leg should be extended through Hollywood, reaching the "Highland Blvd / Santa
Monica Blvd", to also provide connectivity with the Santa Monica Blvd line #4. *See attached images
"EXHIBIT B1.jpg" and "EXHIBIT B2.jpg" (with a hypothetical bus schedule, between Highland Ave / Santa
Monica Blvd and the Burbank airport). You can see a relatively short (yet important) extension -- that
would provide much needed connectivity. Please note: line #222 has recently experienced a major loss
of ridership -- due to eliminating the "Hollywood & Highland" subway station -- and all stops in between,
along Hollywood Blvd;

¢ The former "Barham Blvd" alignment should be reinstated; the bus should run along Barham Blvd
(not deviate to the Universal City station), to provide access to Warner Bros. studios, Universal Studios'
east entrance, the New York Film Academy, to the Forest Lawn Drive, and other points of interests along
Olive Ave. and Barham.

5) BUS SERVICE ON HOLLYWOOD BLVD:
Due to your latest service cuts and route truncations (including line 212), the service on Hollywood Blvd,
between La Brea and Vine St., has now shrunk to a bare minimum. This is shameful! Hollywood Blvd is
a key transit corridor, and having only one (!) bus line is beyond absurd and inadequate. This is another
sad example where Metro has clearly gone too far, with its unfounded route truncations and
eliminations. Please note: the Red line subway is not an "alternative" to bus service on Hollywood
Blvd. Once again: service on both truncated lines 212 and 222 should be reestablished along Hollywood
Blvd., both for tourists and workers. Otherwise, purposely turning a one-seat ride to forced transfers --
will most certainly cause the ridership to plummet even further.

6) EXCESSIVE RUN TIMES FOR BUSES
As reported many times before, Metro needs to reevaluate its current timetables system-wide -- and
should significantly reduce the run times, including on line #2, #4, etc. Oftentimes, a bus ride becomes
absurd and nonsensical -- as we have to have to endure abnormally slow speeds, and idling at bus
stops. That is one of the reasons why you continue losing ridership. The slow speeds -- combined
with unnecessary idling at some stops (due to buses running ahead of schedule) -- are indicative of
lousy, slow, and uncompetitive service. This is caused by poor timetable planning by your staff. (Every
time | see Metro's statement about "providing world-class service" -- this makes me laugh!).




7) DEMISE OF THE 'RAPID' BUS LINES
Cancelling the Rapid lines - was a major mistake. As a result, the bus system has become (sorry to
repeat!) very slow, unreliable, and uncompetitive. The Rapid lines were implemented for a reason; they
were proven to be very popular, reliable, fast, and successful. And now, we're "back to Square One",
with just the clumsy Local buses -- which take forever to get to a destination. Again, just another
example of the NextGen study's failures! It's time to rethink this wrong step, and bring back the Rapid
lines! (By the way, | just returned from San Jose, and enjoyed riding their Rapid bus lines, which were
not eliminated, unlike L.A.. Mind you, Los Angeles is a much larger -- and denser -- city than San Jose,
and therefore Rapid lines in L.A. is a "Must"!)

| would appreciate it if Metro would look into each of these key points, and make proper adjustments.
This is not only for your riders' benefit, but also for your own success, system reliability, and ultimately -
- for Metro's reputation. Please don't disregard this email. Time to look at the NextGen study -- and its
failures -- at a new angle, and make some wise decisions!

Thank you for your consideration.

Best regards,

N_

Transit Advocate. Metro Patron
THE TRANSIT COALITION, SO.CATA.
www.ProgrammingAndlmaging.com

*ATTACHMENTS*
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Monday through Friday

Effective Dec 27 2021

Northbound Al Norte {Approximate Times / Tiempos Aproximados)

HOLLYWOOD HOLLYWOOD HOLLYWOOD HILLS BURBANK BURBANK

Regional Intermodal
Highland & Santa Monica Hollywood & Vine Cahuenga & Barham Hollywood Way & Magnolia Transportation Ctr
4:53A 5:03A 5:07A 5:19A 5:26A
5:23 5:32 5:42 5:54 6:01
5:53 6:02 6:07 6:28
6:13 6:22 6:32 6:53
6:43 6:50 6:57 721
711 7:A7 7:22 7:46
7:31 7:41 7:47 8:12
8:01 8:07 8:12 8:38
8:21 8:27 8:37 9:03
8:41 9:52 9:02 9:29
9:09 9:17 9:27 9:54
9:32 9:42 9:52 10:19
9:57 10:07 10:17 10:44
10:21 10:32 10:42 11:09
10:47 10:57 11:07 11:34
11:16 11:27 11:32 11:59
11:37 11:47 11:57 12:25P
12:00P 12:12P 12:22P 12:50
12:26 12:37 12:47 1:15
12:51 1:02 1:12 1:40
1:16 1:27 1:37 2:05
1:45 1:57 2:02 2:30
2:06 2:17 2:27 2:55
2:34 2:43 2:52 3:21
2:56 3:07 3:17 3:46
3:15 3:27 3:42 &N
3:45 3:57 4:07 4:37
4:15 4:22 4:32 5:02
4:34 4:47 4:57 5:27
4:57 5:07 5:22 5:52
5:24 5:37 5:47 6:17
5:56 6:02 6:12 6:41
6:15 6:27 6:37 7:05
6:45 6:52 7:02 7:28
7:07 7:15 7:27 7:53
7:34 7:42 7:52 8:15
nra - ©.47 0.4 o an




From: [

Sent: Friday, October 14, 2022 12:03 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Metro fares x improvements in the system

Hi - to whom it may concern,

Feedback re: pricing changes: You know what we really need? Price, unless you are going to do free
transit, matters a lot less than other key criteria to a public transportation network.
Pagar mas o menos.... al final lo que importa mas es:

#1 - dedicated bus lanes - ie better, faster, more reliable service.
#2 - safety & cleanliness onboard.

Best,



From: [

Sent: Tuesday, October 18, 2022 8:42 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,
[YOUR NAME]
[YOUR CITY AND ZIP CODE]

Sincerely,



From: I

Sent: Tuesday, October 18, 2022 8:46 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself. As
someone who used to rely on the bike program but then moved to an area with no bikes, | beg of you to
do better.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Los Angeles, 90008

Sent from my iPhone



From: [

Sent: Tuesday, October 18, 2022 8:47 PM

To: Board Clerk <BoardClerk@metro.net>

Cc: Los Angeles Mayor's Office <mayor.garcetti@Iacity.org>; mikebonin@Iacity.org
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program.
Metro has often treated its own bike share program like the odd man out as
opposed to a real transportation mode, like buses and trains. As a result,
Metro has been incredibly slow to expand the program into something truly
useful. If treated like a third transportation mode, along with bus and rail,
bike share has the potential to not just help with first/last mile to buses and
trains, but also to be a transportation mode in and of itself. Regardless of
which revenue/cost model Metro goes with for the future, it must include: 1.
A major expansion, based on equity, starting in our most underinvested
neighborhoods 2. The ability to put bike share stations at Metro train and
bus stations (right now, Metro's employee union blocks this) 3. Treating bike
share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the
system.

Thank you,

]
Santa Monica 90402



From: I

Sent: Tuesday, October 18, 2022 8:47 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this) FIX THIS. This prevents people from seamlessly traveling around LA without a damn

car! The first/last mile problem!

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Los Angeles, CA 90013

Sent from my iPad



From: [

Sent: Tuesday, October 18, 2022 8:48 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has been incredibly
slow to expand the program into something truly useful. If treated like a third transportation mode,
along with bus and rail, bike share has the potential to not just help with first/last mile to buses and
trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Los Angeles 90035



From: [

Sent: Tuesday, October 18, 2022 8:50 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,
]

90025



From: [

Sent: Tuesday, October 18, 2022 8:50 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,
I

90026



From: [

Sent: Tuesday, October 18, 2022 8:55 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,
]

Los Angeles 90005



From: [
Sent: Tuesday, October 18, 2022 8:55 PM

To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.
Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

[YOUR NAME]
[YOUR CITY AND ZIP CODE]

Sent from my iPhone



From: [

Sent: Tuesday, October 18, 2022 9:04 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: NO PRIVATIZATION! PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

| oppose the privatization of the metro bike share program.

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Woodland Hills CA



From: [

Sent: Tuesday, October 18, 2022 9:15 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,
]

Los Angeles, CA



From:

Sent: Tuesday, October 18, 2022 9:16 PM

To: Board Clerk <BoardClerk@metro.net>

Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.
Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

90039



From: [
Sent: Tuesday, October 18, 2022 9:15 PM

To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.
Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

[YOUR NAME]
[YOUR CITY AND ZIP CODE]

Sent from my iPhone



From: [

Sent: Tuesday, October 18, 2022 9:22 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Hi Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Sherman Oaks 91423



From: [
Sent: Tuesday, October 18, 2022 9:24 PM

To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program.

Metro has often treated its own bike share program like the odd man out as opposed to a real
transportation mode, like buses and trains. As a result, Metro has been incredibly slow to expand the
program into something truly useful. If treated like a third transportation mode, along with bus and rail,
bike share has the potential to not just help with first/last mile to buses and trains, but also to be a
transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Los Angeles, 90016



From: [

Sent: Tuesday, October 18, 2022 9:25 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Northridge, CA 91325



From: I
Sent: Tuesday, October 18, 2022 9:25 PM

To: Board Clerk <BoardClerk@metro.net>

Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

| am originally from Minneapolis where we have a super successful bike share program called nice ride.
Everyone likes it and they even have e-bikes now when you want to ride without getting too sweaty.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

And 4. We need more protected bike lanes to save lives and to get more people comfortable with riding
a bike in LA. It should not be a death sentence.

Thank you,

Hollywood, 90028



From: [

Sent: Tuesday, October 18, 2022 9:25 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program.
Metro has often treated its own bike share program like the odd man out as
opposed to a real transportation mode, like buses and trains. As a result, Metro
has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share
has the potential to not just help with first/last mile to buses and trains, but
also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it
must include:

1. A major expansion, based on equity, starting in our most underinvested
neighborhoods

2. The ability to put bike share stations at Metro train and bus stations
(right now, Metro's employee union blocks this.)

3. Treating bike share like a real transportation mode part of Metro's
bus/rail system, not an afterthought.

This means real funding and integration into the rest of the system.

Thank you,

I
Los Angeles, 90057



From: [

Sent: Tuesday, October 18, 2022 9:27 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Please keep the Metro Bike Share program publicly funded and please EXPAND the system to all of the
Los Angeles Area. | would love to take the bike share and would be a regular rider if Metro treated the
program like the third transportation mode it should be. | often use the bikes when | am downtown for
fun on the weekends, but my daily commute route isn't in any area that the bike share program
currently serves. The bikes could be fulfilling the "last mile" problem of public transportation if the
service was offered.

| live near Olive View Hospital in Sylmar and drive to the Sylmar/San Fernando Metrolink Station
because the only bus that serves me comes once an hour. At the other end of my commute, | take the
177 bus from the Del Mar Station on the Gold Line to JPL. However, the bus has been unreliable and
often has a 30+ minute wait. I'd rather use a Metro Bike Share at both the beginning and end of my
commute, but nether Sylmar nor Pasadena are serviced by the bike share program.

Please expand and invest properly in our bike share program, and keep it publicly funded as our
transportation network should be!

Thank you,
]

Sylmar, 91342



From: [

Sent: Tuesday, October 18, 2022 9:26 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system-- this includes a

contiguous network of safe bike lanes, either protected on main streets or on side streets with
synchronized lights at main cross streets.

Thank you,

Los Angeles, 90019



From: [

Sent: Tuesday, October 18, 2022 9:33 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,
]

Glendale, CA 91201



From: [

Sent: Tuesday, October 18, 2022 9:55 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Los Angeles, 90026



From S

Sent: Tuesday, October 18, 2022 10:11 PM

To: Board Clerk <BoardClerk@metro.net>

Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

My name is Alfredo Tlaseca, I’'m 26 and daily user of Metro as my primary form of transportation.
Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.
Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Los Angeles 90037

Sent from my iPhone



From: I
Sent: Tuesday, October 18, 2022 10:28 PM

To: Board Clerk <BoardClerk@metro.net>

Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.
Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Palms, Los Angeles 90034



From: [

Sent: Tuesday, October 18, 2022 10:31 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,
I

LA, 90046 (hub of tourism @ sunset av and crescent heights = no bike share pickup points available)



From: [

Sent: Tuesday, October 18, 2022 10:48 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Santa Monica, 90403



From: [

Sent: Wednesday, October 19, 2022 9:57 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE - make it a real transportation mode

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you.

323-868-7007



From: [
Sent: Tuesday, October 18, 2022 11:53 PM

To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.
Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

[YOUR NAME]
[YOUR CITY AND ZIP CODE]

Sent from my iPhone



From: I

Sent: Tuesday, October 18, 2022 11:55 PM

To: Board Clerk <BoardClerk@metro.net>

Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.
Regardless of which revenue/cost model Metro goes with for the future, it must include:

1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Los Angeles, 90015

Sent from my iPhone



From: [

Sent: Wednesday, October 19, 2022 12:40 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: Public comment for Item 40 / Metro Bike Share

For Operations, Safety, and Customer Experience Committee meeting on 10/20/2022.

Dear Operations, Safety and Customer Experience Committee,

Please put metro bikes in equity focus communities (EFC), especially around existing Metro stations. For
example, there is only one metro bike station east of the LA river. The sole Metro bike station currently
east of the river on 1st & Utah doesn't serve the Boyle Heights community that well since there is
nowhere else to dock it in the neighborhood. Metro's own EFC map shows that most of the EFCs are still
without metro bikes. So please expand metro bikes to EFCs. It's amazing that we are doing the Universal
Basic Mobility Pilot Program in South LA, but there is only metro bike stations around the USC campus.
The vast majority of the pilot program area doesn't have metro bikes.

Los Angeles, 90039



From: [

Sent: Wednesday, October 19, 2022 12:42 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear Operations, Safety and Customer Experience Committee,

Metro is currently considering making changes to its bike share program. Metro has often treated its
own bike share program like the odd man out as opposed to a real transportation mode, like buses and
trains. As a result, Metro has been incredibly slow to expand the program into something truly useful. If
treated like a third transportation mode, along with bus and rail, bike share has the potential to not just
help with first/last mile to buses and trains, but also to be a transportation mode in and of itself.

Regardless of which revenue/cost model Metro goes with for the future, it must include:
1. A major expansion, based on equity, starting in our most underinvested neighborhoods

2. The ability to put bike share stations at Metro train and bus stations (right now, Metro's employee
union blocks this)

3. Treating bike share like a real transportation mode part of Metro's bus/rail system, not an
afterthought. This means real funding and integration into the rest of the system.

Thank you,

Los Angeles, 90010



From: [

Sent: Wednesday, October 19, 2022 1:02 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: PUBLIC COMMENT ITEM 40 / METRO BIKE SHARE

Dear