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April 2023 RBM Public Comment — Item 7

From:

Sent: Thursday, April 20, 2023 11:04 AM

To: Board Clerk <BoardClerk@metro.net>; anajarian@glendaleca.gov; kmacias@bos.lacounty.gov;
bfeldman@bos.lacounty.gov; doug.mensman@lacity.org; Daniel Rodman <daniel.rodman@Iacity.org>;
kristen.pawling@lacity.org; mbohlke@sbcglobal.net; marisaforlakewood@gmail.com

Subject: Please oppose Item 7: Operations Dollars Should Fund Transit Operations & Ridership Programs

Metro Board Members and Deputies,
| ask that you oppose Item 7 (File #2023-0029) on the Planning and Programming Committee Agenda.

LA Metro's first priority should be providing customers with abundant, reliable, safe, affordable public
transportation service. With the agency facing a fiscal cliff in the next few years, LA Metro should be
utilizing all eligible local, state, and federal resources to maintain and expand service. The California Air
Resources Board set an aggressive goal of 25 percent reduction in car travel (VMT) by 2030, which can
only be achieved with better transit service and ridership programs such as the Fareless System
Initiative.

Second, while | wholeheartedly support the goal of bus electrification, there are multiple other local,
state, and federal resources that should be used for bus electrification, not operations-eligible dollars.
Transportation 4 America has compiled these, which include the CMAQ Program, Surface Transportation
Block Grant Program, and Low/No Emission Bus Grants: https://t4america.org/iija/

Lastly, | am concerned that the agency has already allocated $75 million of Measure M funds for electric
buses and infrastructure as part of its North San Fernando Valley Transit Corridor. It would be important
to provide clarity and transparency on the need to use scarce operating dollars on a capital project that
already has dedicated local funding.

Yours,

The City of Culver City keeps a copy of all E-mails sent and received for a minimum of 2 years. All retained E-mails
will be treated as a Public Record per the California Public Records Act, and may be subject to disclosure pursuant
to the terms, and subject to the exemptions, of that Act.



BOARD OF DIRECTORS

Jesse Slansky

President

West Hollywood Community
Housing

Lesley Hampton

Vice President
National Community
Renaissance

Ezra Bolds
Treasurer
Innovative Housing Opportunities

Faizah Malik
Secretary
Public Counsel

Heather Vaikona
At-Large
Lift to Rise

Nicole Norori
Ex-Officio
California Housing Partnership

Manuel Bernal
Cesar Chavez Foundation

Kelsey Brewer
Jamboree Housing

Veronica Garcia
People’s Self Help Housing

Jesus Hernandez
Community Corporation of Santa
Monica

Beulah Ku
Century Housing

Joan Ling
UCLA

Monica Mejia
East LA Community Corporation

Karen Michail Shah
Fisher Broyles

Lara Regus
Abode Communities

Mee Heh Risdon
A Community of Friends

Victoria Senna
Hollywood Community Housing

Luz Soto
American Family Housing

Tunua Thrash-Ntuk
The Center by Lendistry

Mark Wilson
Coalition for Responsible
Community Development

Denice Wint
EAH Housing

CANPH

SouTHERN CALIFORNIA AssociaTioN oF NoNProrIT HousiNg

April 26, 2023

Los Angeles County Metropolitan Transit Authority
One Gateway Plaza
Los Angeles, CA 90012

RE: SCANPH Support for Achieving 10,000 Units by 2031 (File #: 2023-0144)

Dear Los Angeles Metro Board:

The Southern California Association of Nonprofit Housing (SCANPH) is writing in support
of Item #8 before the Metro Board on April 27" to adopt strategies to achieve 10,000
new units of housing construction by 2031 (File #: 2023-0144).

SCANPH is a nonprofit membership association representing affordable housing
developers working throughout the City and County of Los Angeles, as well as the
greater region of Southern California. Our members build quality affordable and
supportive housing, and look forward to the opportunity to expand their partnership
with Metro and produce more affordable housing in the process.

SCANPH applauds Metro for proposing to streamline several of its processes for creating
housing development, including simplifying design review and establishing an
interdepartmental task force. We also welcome the opportunity to connect Metro with
our membership this year as the agency begins creating its request for qualifications to
establish a bench of qualified developers. We hope that several developers specializing
in the development of 100% affordable housing projects will be considered.

We look forward more details as this proposal takes shape and would welcome the
future chance to comment on any future regulations dictating how the 10,000 unit
promise will be fulfilled.

Thank you for your leadership on this important issue.

Sincerely,

b7

Jackson Loop
Policy Manager
Southern California Association of NonProfit Housing



April 2023 RBM Public Comment - Item 14

From: [

Sent: Saturday, April 22,2023 7:10 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Item #14 - ltem Needs More Consideration - April 27 2023 - LA Metro BOD Meeting - Faraz Aqil

Item #14 - Iltem Needs More Consideration

Hello LA Metro, my name is Faraz. | strongly recommend that LA Metro reduce the 1-day fare cap to
$3.50 (or less). And the 7-day fare cap to $17.50 (or less). It is confusing for riders to have fare caps set
to a price that is not normally reached by normal use ($5 for 1-day cap, and $18 for 7-day cap) since
general fares are by increments of $1.75 per use. Plus it will encourage more cash users to switch to TAP
cards if the prices are lowered & achievable (as it will be seen as more beneficial to use TAP than cash).

Thank you.

Sincerely,



MAYOR

REX

Board of Directors

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza

Los Angeles, CA 90012

April 25, 2023

RE: Item 18—End of Line Policy Motion Response
Dear Chair Najarian and Directors,

On behalf of the City of Long Beach, thank you and the Metro team for evaluating the end of line policy
and reviewing service options for passengers who are required to deboard when trains are taken out of
service for cleaning. Last year, the City requested that Metro evaluate this policy, and we appreciate the
opportunity to coordinate with staff on potential ideas to expand resources for people experiencing
homelessness riding the Metro system across the region.

We recognize the urgent need to serve A Line passengers who are required to deboard the train at the
end of line, when there are typically no beds or services available. During a Wrigley Association
neighborhood meeting last month in the area nearest to Willow and Wardlow Stations evaluated by
Metro, many residents and business owners expressed concerns about siting a service hub in proximity
to park space and local schools.

While Metro’s evaluation considers the logistics, infrastructure needs, and capacity of the parking lots at
Willow and Wardlow Stations, the City is committed to ensuring that we conduct community engagement
prior to making decisions about programs that may have impacts on surrounding areas. Evaluating all
options near the Metro Blue Line Yard where trains are sent for cleaning is critical to ensure community
members have enough information to engage on this issue.

For this reason, we request that Metro also evaluate the option of providing services for A Line riders
at the Del Amo Station in its feasibility study. This station is in an industrial area that is nearly one mile
from the closest school or park, and is physically closer to the service yard than both Willow and Wardlow
Stations. It also has a sizeable parking lot of more than 360 parking spaces.

We are excited to continue working with Metro, Los Angeles County, and the Los Angeles Homeless
Services Authority to identify additional services and resources for people experiencing homelessness
who ride the A Line. Thank you for your partnership on this important matter.

Sincerely,

Mayor Rex Richardson
City of Long Beach

562.570.6801 — mayor@longbeach.gov — @longbeachmayor
411 W. Ocean Blvd., Long Beach, California 90802



April 2023 RBM Public Comment — Item 19

From: [

Sent: Saturday, April 22,2023 7:10 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Item #19 - ltem Needs More Consideration - April 27 2023 - LA Metro BOD Meeting - Faraz Aqil

Item #19 - Iltem Needs More Consideration

Hello LA Metro. My name is Faraz, and I'm a daily LA Metro rider that uses the bus & train to go to work.
LA Metro needs to expand the Fareless System Initiative to beyond just certain student/schools. It is more
practical for LA Metro to have a Fareless System for all riders since the vast majority of riders are low
income (79% of riders only earn $35,000 or less while having to live in CA) and only a little of the fare
revenue even becomes profitable (after cost of fare collection/enforcement, minus revenue earned). A
Universal Fareless System would not only have significant benefits to the riders that can use the saved
money for essential bills (as shown in the Go Pass testimonies presentation) but LA Metro will have
increased ridership, a more streamlined system that won’t need to rely of machine fare collection costs,
fare enforcement on buses/trains, and allow for a reallocation of resources to more urgent LA Metro
problems.

Lastly, let me quote an important passage from the Iltem 19 Attachment B - Board Motion 40 report that
speaks truth to power: “The Task Force’s research confirmed what riders already know; that LA Metro’s
riders are overwhelmingly low-income people of color for whom transit fares are an economic burden and
for whom fare enforcement perpetuates racial disparities. Furthermore, the Task Force found that a
fareless system would grow ridership and help the region meet its mobility, congestion reduction, and
sustainability goals more effectively than almost any other LA Metro initiative.”

Thank you for your time.

Sincerely,



From: [

Sent: Wednesday, April 26, 2023 4:37 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Item 19 Needs More Consideration

Dear Metro Board,

I urgently implore you to consider the findings of a report on the feasibility of a fareless transit
system for LA Metro by SAJE and ACT-LA, which will be forthcoming next month. The report
presents shocking information that demands immediate action.

According to the report, LA Metro spends an estimated $78M each year on the TAP system,
while collecting a net revenue of less than $30M. This is an unacceptable and unsustainable
situation for an agency with an $8.8B budget.

Furthermore, eliminating fares would have an immense impact on low-income bus riders. In a
survey conducted as part of the report, 95% of bus riders were found to be very low income, yet
few of them knew about the LIFE discount program. The majority of respondents reported using
Metro more frequently when fares were eliminated, and have now reduced their use of the
system due to other expenses, resulting in a diminished quality of life.

As a government agency, the Metro Board has a responsibility to promote equity and
accessibility. Making the system fareless would be a crucial step in achieving these goals. | urge
you to take immediate action to make LA Metro's transit system fareless and ensure that low-
income riders are not left behind. The time for action is now.

Best,



From: [

Sent: Wednesday, April 26, 2023 4:44 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: CONCERNS REGARDING ITEM 19

Hi, my name is Martin Barrera, and | am a member of ACT-LA. I’'m urging the Metro Board to
center the needs of everyday riders by eliminating fares on the system:

e 63% of riders earn household incomes of less than $25,000 annually.
o Transit is the second highest expense for families in LA, behind the rent
o Fares only consist of 1.2% of Metro’s overall budget.
o The system is already funded through sales tax
« Fare revenue really only covers the costs of collecting fares.
o InFY 2023, fare revenue was 106.5 M, and total fare collection and enforcement
costs were 78.8 M.
o This means that nearly 3/4ths of fare revenue goes back into fare enforcement and
collection.
e 76% percent of ridership identifies as Black or Latinx. 16.2% Black. 59.2% Latinx
o In 2019, over 50% of all fare citations and warnings were issued to black riders,
even though black riders made up only 20% of ridership.

Fareless transit is a policy choice that can be made now with the funding that we have now!

Thank you,



From: I

Sent: Wednesday, April 26, 2023 4:53 PM

To: Board Clerk <BoardClerk@metro.net>

Cc: Oscar U. Zarate <ozarate@saje.net>

Subject: FOR, In support of ltem #19 | Metro Board Meeting 4/27 @10AM

FOR, In support of Item #19

Hi, my name is Montzerrat, and | am a transit organizer and transit rider from Glassell Park. |
ride the 251 and the gold, red and blue lines to work. The Metro Board needs to eliminate fares
now!

In a time of skyrocketing living costs, it is unreasonable for Metro to continue charging fares
when they only are 1% of Metro's overall budget. Why are low-income and working-class riders
paying double to use transit? The Metro system is already funded through sales tax that is paid
for by those same riders.

Continuing to charge fares is only criminalizing those who can't afford them. If Metro wants to
achieve equity, criminalizing riders for not having enough to pay for their fare is cruel. This is
especially true as 50% of fare citations and warnings were issued to black riders, even though
they only make up 20% of total Metro users. In this light, fare enforcement ends up operating as
a racist practice.

Metro needs to address this crisis as a public health crisis, not one of safety. Invest in equity
and fair transit for everybody, make Metro fare-free!

Thank you,
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April 28, 2023

Board of Directors

Los Angeles County Metropolitan Transportation Authority
Board Administration

1 Gateway Plaza, Mail Stop 99-3-1

Los Angeles, CA 90012

Re: Letter of Support for Center for Transportation Excellence
Dear Board of Directors:

The Antelope Valley Economic Development & Growth Enterprise is pleased to provide this letter
in support of locating the Center for Transportation Excellence in Palmdale, California.
Development of this facility would support both Metro and the federal government’s goal to re-
establish domestic transportation vehicle manufacturing, in alignment with the Buy America
Policy. In the western US alone, nearly 13,000 rail cars and 16,000 buses are expected to be
procured over the next 20 years. To meet our country’s clean energy and transit goals, a state-of-
the-art testing facility to provide the advance transportation equipment for our future needs is
imperative.

A Center of this magnitude will support thousands of mortgage-paying jobs and billions of dollars
in economic development. Initial estimates which suggest that the completion of both phases of
development could generate an estimated $11.5 billion in economic return/impact, including
$6.67 billion in retail and wholesale sales over the first 10 years, and create more than 114,000
direct and indirect jobs is a game changer for not just the local region but all Southern California.

Available land, access to rail corridors, zoning, existing infrastructure, proximity to vocational
institutions/labor supply, proximity to public transportation and identification as a Metro Equity
Focused Community (EFC) were key criteria established when site selection efforts began. This
community and location meet all those parameters and more making Palmdale the obvious choice
for this development given its open space, skilled workforce, business friendly environment and
desire for smart tech growth.

(Continued)

ANTELOPE VALLEY

ECONOMIC DEVELOPMENT & GROWTH ENTERPRISE
41301 12TH STREET WEST, SUITE D « PALMDALE CA « 93551



Board of Directors
Los Angeles County Metropolitan Transportation Authority
Board Administration
April 27, 2023
Page 2 of 2

A leader in establishing new industry and taking risks, this Antelope Valley community is ready to
welcome and assist in ensuring the Center for Transportation Excellence is delivered on time to
meet the needs of future generations.

We are happy to support and be a part of this unique endeavor and we urge you to do the same.

Sincerely,

DREW MERCY
Executive Director



NATIONAL LECTRICAL CONTRACTORS ASSOGATION Los Angeles County Chapter
100 East Corson Street, Suite 410

Pasadena, California 91103
T626-792-6322

April 25, 2023 F 626-792-6372

805-642-7994

Board of Directors

Los Angeles County Metropolitan Transportation Authority
Board Administration

1 Gateway Plaza, Mail Stop 99-3-1

Los Angeles, CA 90012

Re: Lette'r of Support for Center for Transportation Excellence

Dear Board of Directors:

On behalf of The Los Angeles Chapter of the National Electrical Contractors Association
(NECA) which represents over 400 electrical contracting companies who employ over
8,000 electricians throughout Los Angeles and Ventura Counties, we are pleased to
provide this letter in support of locating the Center for Transportation Excellence in
Palmdale, Califomia. Development of this facility would support both Metro and the
federal government's goal to re-establish domestic transportation vehicle manufacturing,
in alignment with the Buy America Policy. In the western US alone, nearly 13,000 rail
cars and 16,000 buses are expected to be procured over the next 20 years. To meet our
country's clean energy and transit goals, a state-of-the-art testing facility to provide
advance transportation equipment for our future needs is imperative.

A Center of this magnitude will support thousands of mortgage paying jobs and billions in
economic development. Initial estimates which suggest that the completion of both
phases of development could generate an estimated $11.5 billion in economic
return/impact, including $6.67 billion in retail and wholesale sales over the first 10 years,
and create more than 114,000 direct and indirect jobs is a game changer for not just the
local region but all Southem California.

Available land, access to rail comidors, zoning, existing infrastructure, proximity to
vocational institutions/labor supply, proximity to public transportation and identification as
a Metro Equity Focused Community (EFC) were key criteria established when site
selection efforts began. This community and location meet all those parameters and

Over 75 Years of Service to the Electrical Industry
o S 20



Board of Directors

Los Angeles County Metropolitan Transportation Authority
Board Administration

April 25, 2023

Page 2 of 2

more making Palmdale the obvious choice for this development given its open space,
skilled workforce, business friendly environment and desire for smart tech growth.

A leader in establishing new industry and taking risks, this Antelope Valley community is
ready to welcome and assist in ensuring the Center for Transportation Excellence is
delivered on time to meet the needs of future generations.

We are happy to support and be a part of this unique endeavor and we urge you to do
the same.

Sincerely,

James M. Willson

Executive Director
LA/NECA
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April 27, 2023

Board of Directors

Los Angeles County Metropolitan Transportation Authority
Board Administration

1 Gateway Plaza, Mail Stop 99-3-1

Los Angeles, CA 90012

Re: Letter of Support for Center for Transportation Excellence
Dear Board of Directors:

We are pleased to provide this letter in support of locating the Center for
Transportation Excellence in Palmdale, California. Development of this facility
would support both Metro and the federal government’s goal to re-establish
domestic transportation vehicle manufacturing, in alignment with the Buy America
Policy. In the western US alone, nearly 13,000 rail cars and 16,000 buses are
expected to be procured over the next 20 years. To meet our country’s clean energy
and transit goals, a state-of-the-art testing facility to provide the advance
transportation equipment for our future needs is imperative.

A Center of this magnitude will support thousands of mortgage paying jobs and
billions in economic development. Initial estimates which suggest that the
completion of both phases of development could generate an estimated $11.5 billion
in economic return/impact, including $6.67 billion in retail and wholesale sales over
the first 10 years, and create more than 114,000 direct and indirect jobs is a game
changer for not just the local region but all Southern California.

Available land, access to rail corridors, zoning, existing infrastructure, proximity to
vocational institutions/labor supply, proximity to public transportation and
identification as a Metro Equity Focused Community (EFC) were key criteria
established when site selection efforts began. This community and location meet
all those parameters and more making Palmdale the obvious choice for this
development given its open space, skilled workforce, business friendly environment
and desire for smart tech growth.

www.cityofpalmdale.org



Board of Directors

Los Angeles County Metropolitan Transportation Authority
Board Administration

April 27, 2023

Page 2 of 2

A leader in establishing new industry and taking risks, this Antelope Valley
community is ready to welcome and assist in ensuring the Center for Transportation
Excellence is delivered on time to meet the needs of future generations.

We are happy to support and be a part of this unique endeavor and we urge you to

do the same.
espectfull
@ el e

Laura Bettencourt
Mayor
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Wednesday, April 26, 2023

Board of Directors,

Los Angeles County Metropolitan Transportation Authority
Board Administration

| Gateway Plaza, Mail Stop 99-3-1

Los Angeles, CA 90012

Re: Letter of Support for Center for Transportation Excellence
Dear Board of Directors:

We are pleased to provide this letter in support of locating the Center for Transportation
Excellence in Palmdale. California. Development of this facility would support both

Metro and the federal government’s goal to re-establish domestic transportation vehicle
manufacturing, in alignment with the Buy America Policy. In the western US alone, nearly
13,000 rail cars and 16.000 buses are expected to be procured over the next 20 years, To
meet our country’s clean energy and transit goals, a state-of-the-art testing facility to
provide the advance transportation equipment for our future needs is imperative,

A Center of this magnitude will support thousands of mortgage paying jobs and billions in
economic development. Initial estimates which suggest that the completion of both phases
ol development could generate an estimated $11.5 billion in economic return/impact,
including $6.67 billion in retail and wholesale sales over the first 10 years, and create more
than 114,000 direct and indirect jobs is a game changer for not just the local region but all
Southern California.

Available land. access to rail corridors, zoning, existing infrastructure, proximity to
vocational institutions/labor supply, proximity to public transportation and identification as
a Metro Equity Focused Community (EFC) were key criteria established when site
selection efforts began. This community and location meet all those parameters and more
making Palmdale the obvious choice for this development given its open space, skilled
workforce, business friendly environment and desire for smart tech growth.

A leader in establishing new industry and taking risks, this Antelope Valley community is
ready to welcome and assist in ensuring the Center for Transportation Excellence is

delivered on time to meet the needs of future generations.

We are happy to support and be a part of this unique endeavor and we urge you to do the
same.

Singerely,

Sergio Rascon
Business Manger

Feel the Power

el 28
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April 26, 2023

Board of Directors

Los Angeles County Metropolitan Transportation Authority
Board Administration

1 Gateway Plaza, Mail Stop 99-3-1

Los Angeles, CA 90012

Re: Letter of Support for Center for Transportation Excellence
Dear Board of Directors:

We are pleased to provide this letter in support of locating the Center for Transportation Excellence in
Palmdale, California. Development of this facility would support both Metro and the federal
government’s goal to re-establish domestic transportation vehicle manufacturing, in alignment with
the Buy America Policy. In the western US alone, nearly 13,000 rail cars and 16,000 buses are
expected to be procured over the next 20 years. To meet our country’s clean energy and transit goals,
a state-of-the-art testing facility to provide the advance transportation equipment for our future needs
is imperative.

A Center of this magnitude will support thousands of mortgage paying jobs and billions in economic
development. Initial estimates which suggest that the completion of both phases of development could
generate an estimated $11.5 billion in economic return/impact, including $6.67 billion in retail and
wholesale sales over the first 10 years, and create more than 114,000 direct and indirect jobs is a game
changer for not just the local region but all Southern California.

Available land, access to rail corridors, zoning, existing infrastructure, proximity to vocational
institutions/labor supply, proximity to public transportation and identification as a Metro Equity
Focused Community (EFC) were key criteria established when site selection efforts began. This
community and location meet all those parameters and more making Palmdale the obvious choice for
this development given its open space, skilled workforce, business friendly environment and desire for
smart tech growth.

A leader in establishing new industry and taking risks, this Antelope Valley community is ready to
welcome and assist in ensuring the Center for Transportation Excellence is delivered on time to meet
the needs of future generations.

We are happy to support and be a part of this unique endeavor and we urge you to do the same.

Sincerely,

Lou Villalvazo, retary-Treasurer
Teamsters Local 630

Food, Industrial and Beverage Warehouse, Drivers and Clerical Employees Union — Los Angeles and Vicinity
750 S. Stanford Avenue / Los Angeles, CA 90021-1416
(213) 627-2178 Fax (213) 627-0846



April 2023 RBM Public Comments — General Comment

From: I

Sent: Wednesday, April 12, 2023 10:50 PM

To: Customer Relations <CustomerRelations@metro.net>; Board Clerk <BoardClerk@metro.net>;
firstdistrict@bos.lacounty.gov; mray@cityofalhambra.org; ClaudeM@ci.commerce.ca.us;
ServiceCouncils <ServiceCouncils@metro.net>

Subject: Cal State LA Temporary Transit Center issues

Hello, this evening | was at the Cal State LA temporary transit center and was appalled at the conditions.
For reference, last month the transit center was closed due to a sinkhole that developed on the road to
it. Originally it was thought to be a relatively quick fix, but now | understand it could take months to
resolve.

In the meantime, the situation for transit users is appalling. There is no wayfinding signage from the Cal
State LA Metrolink or busway (J Line) station to the temporary stops, or vice versa. Metro permanent
signs have been installed for the layover, but they are not official bus stops and it is unclear if people can
board there. Instead, there are paper signs for two Metro bus lines but not the other.

The detour is written incorrectly. It states currently, "LINE 106, 258, 665
Southbound: Regular route to Campus Rd. and Ramona Blvd. then continue via Campus Rd. to L-State
University Dr., L-Eastern Ave., to Ramona Blvd. and regular route.

LINE 256
Southbound: Regular route to Eastern Ave. and State University Dr. then continue via Eastern Ave. to L-
Ramona Blvd., L-Campus Rd., L-State University to temporary layover zone.

Northbound: Depart temporary layover zone via State University Dr. and regular route."
The Line 256 detour is backwards. Line 106 and 258 stop at one stop at 256 and 665 at the other.

There is no signage for the Commerce, Alhambra, El Sol, or Childrens Court Shuttle at all. There are no
shelters or benches available.

The transit center has been closed for over a month and while this situation may be fine for a week or
two, but not over a month. The service which stops here is not that frequent especially on weekends.

If the duration of construction is known it needs to be a lot clearer how to get from the train or J Line to
the buses. This location at the minimum needs to have proper signing directing people to and from the
train station, signs showing where each route stops, and concrete benches and trash cans where space
allows. If there was signage during the early part of the closure, it needs to be reposted again.

The weather has been mild but it will be intolerable if a heat wave happens to wait for buses, especially
on the south side of the street, at this major transit center. Some provisions for comfort need to be
made.



Attached are photos. This is unincorporated County jurisdiction so is under the County Supervisor.
Please address this for all transit riders.

Sincerely,










From: [

Sent: Thursday, April 13, 2023 2:05 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Riding light rail

I'd love to know the last time each board member took a trip up the Blue Line from Long Beach to Los
Angeles. Not some sanitized ride filled with Metro police and security in a designated rail car where half
the normal ridership is denied entry -- but an actual ride that commuters experience during rush

hour. A normal trip - one devoid of ANY security or law enforcement, where non-commuters
outnumber those trying to get from point A to point B. Where individuals use drugs openly on the

train. Where fights break out daily. Where individuals are sexually harassed. Where drugs are being
sold in the open in front of school children that are trying to get to class.

The Metro Board needs to focus less on compassion and more on ensuring that commuters can use the
system safely. Voters approved the building of rail lines for commuting purposes -- not for the purpose
of being a homeless shelter.

Sincerely,



From : |

On Behalf Of Alejandra Miron

Sent: Thursday, April 20, 2023 11:31 AM

To: Board Clerk <BoardClerk@metro.net>

Subject: Keep L.A. Metro Safe: Prioritize Care-First Approaches

Dear L.A. Metro Board of Directors:

| support ACT-LA's call for care-first safety approaches on the Metro: End our unnecessary and
harmful reliance on police in public transit and continue to fund more effective and proven safety
initiatives such as our transit ambassador program and better infrastructure like improved lighting
and more reliable and timely service.

Alejandra Miron
40204 162nd st E

Sincerely,



From: [

<kristina.slover=gmail.com@mg.gospringboard.io> On Behalf Of Kristina Slover
Sent: Thursday, April 20, 2023 4:44 PM

To: Board Clerk <BoardClerk@metro.net>

Subject: Keep L.A. Metro Safe: Prioritize Care-First Approaches

Dear L.A. Metro Board of Directors:

| support ACT-LA's call for care-first safety approaches on the Metro: End our unnecessary and
harmful reliance on police in public transit and continue to fund more effective and proven safety
initiatives such as our transit ambassador program and better infrastructure like improved lighting
and more reliable and timely service.

Sincerely,




@ Metro

MINUTES
Thursday, April 27, 2023
10:00 AM

Board of Directors - Reqgular Board Meeting

DIRECTORS PRESENT:

Ara J. Najarian, Chair
Jacquelyn Dupont-Walker, 1st Vice Chair
Kathryn Barger
Karen Bass
James Butts
Fernando Dutra
Paul Krekorian
Holly J. Mitchell
Tim Sandoval
Hilda Solis
Paul Marquez, non-voting member

Stephanie Wiggins, Chief Executive Officer

CALLED TO ORDER: 10:18 A.M.



ROLL CALL

1. APPROVED Consent Calendar Items: 2, 5, 6, 7, 11, 13, 16, 17, 22, 23, 24, 29, 31, 32, 33,
34, and 43.

Consent Calendar items were approved by one motion unless held by a Director for discussion
and/or separate action.

JODW | JH ([KB| JB |FD |[PK|HIM|TS| HS | LH |KY | KRB | AJN
Y ALY Y Y|Y A ALY A | A A 4

2. SUBJECT: MINUTES 2023-0276
APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting held
March 23, 2023.

3. SUBJECT: REMARKS BY THE CHAIR 2023-0277
RECEIVED remarks by the Chair.
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4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2023-0278
RECEIVED report by the Chief Executive Officer.

JDW| JH [KB] JB [FD[PK|[HJM|TS| HS | LH | KY [ KRB [AJN
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KB = K. Barger JDW = J. Dupont Walker PK = P. Krekorian HS = H. Solis
KRB = K.R. Bass FD =F. Dutra HJM = H.J. Mitchell K. Yaroslavsky
MB = M. Bonin JH =J. Hahn AJN = A.J. Najarian
JB = J. Butts LH = L. Horvath TS = T. Sandoval

LEGEND: Y =YES, N=NO, C=CONFLICT, ABS = ABSTAIN, A =ABSENT, P = PRESENT



5. SUBJECT: COMMUTER OPTIONS & REGULATORY COMPLIANCE  2023-0016
SUPPORT

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute a
five-year firm, fixed price Contract No. PS95419000 to Innovative TDM Solutions (ITS)
for Rideshare Services and Regulatory Compliance Support in the amount of
$6,145,965.36, subject to resolution of protest(s), if any.

6. SUBJECT: SYSTEM-WIDE ON-BOARD ORIGIN-DESTINATION 2023-0021
SURVEY

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. AWARD a two-year, firm fixed price Contract No. PS91223-2000 to ETC
Institute to conduct a system-wide on-board origin-destination survey, in an
amount of $1,495,180, subject to resolution of protest(s), if any; and

B. EXECUTE a Memorandum of Understanding (MOU) with the Southern
California Association of Governments (SCAG) to advance $500,000 in
local funding to complete the Los Angeles County portion of the Household
Travel Survey for SCAG regional modeling validation purposes.

7. SUBJECT: CAP-AND-TRADE LOW CARBON TRANSIT OPERATIONS 2023-0029
PROGRAM (LCTOP)

APPROVED ON CONSENT CALENDAR the Resolution that:

A. AUTHORIZES the Chief Executive Officer (CEQO) or their designee to claim
$52,157,339 in fiscal year (FY) 2022-23 LCTOP funds for the Division 8
Charging Infrastructure and En Route Charging for North San Fernando
Valley Transit Corridor;

B. CERTIFIES that Metro will comply with LCTOP certification and
assurances and the authorized agent requirements; and

C. AUTHORIZES the CEO or their designee to execute all required
documents and any amendment with the California Department of
Transportation.

8. SUBJECT: STRATEGIES TO STREAMLINE AND ACCELERATE 2023-0144
AFFORDABLE HOUSING

AUTHORIZED:

A. RECEIVING AND FILING a report back on strategies to accelerate
affordable housing within Metro joint development; and

(continued on next page)



(Item 8 — continued from previous page)

B. ADOPTING the Joint Development 10K Acceleration Strategies.

SOLIS AMENDMENT: Provide a report in 120 days on opportunities to
designate housing units, produced by the Metro joint development program or
other appropriate mechanisms, for Metro workforce housing.

For the purposes of this amendment, Metro workforce housing is conceptually
defined as housing affordable to and designated for individuals hired to
perform work in essential roles for Metro transit system operations,
maintenance, and/or construction.

The report should (1) propose a refined definition for Metro workforce housing based on
local workforce needs and relevant research and (2) assess the feasibility of a pilot Metro
workforce housing program.
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11.

SUBJECT: PROPERTY INSURANCE PROGRAM 2023-0013

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to negotiate
and purchase All Risk Property and Boiler and Machinery insurance policies for all
Metro properties at a not to exceed premium of $8.5 million for the 12-month period
May 10, 2023, through May 10, 2024.
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13.

14.

SUBJECT: MEASURE M INDEPENDENT TAXPAYER OVERSIGHT 2023-0196
COMMITTEE SELECTION

APPROVED ON CONSENT CALENDAR Stephen Heaney, the recommended nominee
for the Measure M Independent Taxpayer Oversight Committee for the area of expertise
B, a professional from the field of municipal/public finance and/or budgeting.

SUBJECT: FARE CAPPING MARKETING UPDATE, CASH TO TAP 2023-0002
CONVERSION UPDATE AND CAL-ITP OPEN PAYMENT
EFFICACY

RECEIVED AND FILED report on TAP updates about Fare Capping Marketing,
Cash to TAP Conversion and the review of CAL-ITP open payment.
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16. SUBJECT: SYSTEM ADVERTISING POLICY 2023-0165
ADOPTED ON CONSENT CALENDAR the System Advertising Policy 2023 that includes

revisions made in response to a recent ruling by the U.S District Court in First
Amendment litigation brought by People for the Ethical Treatment of Animals (PETA)
against Metro.

17. SUBJECT: FY2024 COMMITTEE AND BOARD MEETING CALENDAR 2023-0097
AUTHORIZED ON CONSENT CALENDAR:

A. RECEIVING AND FILING the FY2024 Committee and Board Meeting
Calendar; and

B. AMENDING the Los Angeles County Metropolitan Transportation Authority
Board Rules and Procedures Section 1.1 to establish that August will be
the recess month annually.

18. SUBJECT: END OF LINE POLICY MOTION RESPONSE 2023-0214

RECEIVED AND FILED the report back on:

A. Metro’s End of Line Policy and strategies to better serve unhoused riders
at end of line stations and regional coordination efforts;

B. Potential benefits to Metro resulting from an emergency declaration; and

C. Strategies to increase interim housing on Metro property.
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19. SUBJECT: FARELESS SYSTEM INITIATIVE (FSI) 2023-0095
APPROVED:

A. RECEIVING AND FILING report on funding feasibility strategies to facilitate
the Fareless System Initiative (FSI); and

B. an extension of the Pilot GoPass Program (FSI Phase1) through FY24.
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22. SUBJECT: CRENSHAW/LAX CLOSE OUT PROJECT 2022-0509

AMENDED ON CONSENT CALENDAR the Life-of-Project (LOP) Budget by
$10,000,000 for the Crenshaw/LAX Close Out Project (Project), increasing it from
$47,000,000 to $57,000,000.

23. SUBJECT: SOUNDWALL PACKAGE 11 HIGHWAY PROJECT 2023-0159
AUTHORIZED ON CONSENT CALENDAR:

A. AMENDING the Life of Project Budget (LOP) Budget for Project No.
460324 Soundwall Package 11 Highway Project by an amount of
$8,525,000, increasing the LOP budget from $102,485,000 to
$111,010,000, consistent with the provisions of the Board-adopted
Measure R and Measure M Unified Cost Management Policy; and

B. the Chief Executive Officer to execute individual Contract
Modifications within the Board approved Life of Project budget.
24. SUBJECT: BUSINESS INTERRUPTION FUND 2022-0858
AUTHORIZED ON CONSENT CALENDAR:

A. RECEIVING AND FILING the Pilot Business Interruption Fund (BIF)
Assessment;

B. the Chief Executive Officer to expand the Pilot Business Interruption Fund (BIF)
to the East San Fernando Valley Light Rail Transit Project; and

C. APPROVING the Pilot Business Interruption Fund (BIF) program
modifications.

26. SUBJECT: DIVISION 20 PORTAL WIDENING TURNBACK FACILITY  2023-0197
LOP INCREASE

AMENDED the Life-of-Project (LOP) budget by $80,000,000 for the Division

20 Portal Widening Turnback Facility (Project) from $876,749,577 to

$956,749,577 using the fund sources, consistent with the provisions of the Board-adopted
Measure R and Measure M Unified Cost Management Policy.
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29. SUBJECT: METRO CENTER PROJECT 2023-0100

AMENDED ON CONSENT CALENDAR the Life of Project (LOP) budget by
$13,000,000 for the Metro Center Project from $130,688,310 to $143,688,310.



31.

SUBJECT: SPARKPLUG KITS 2022-0864

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
two-year, Indefinite Delivery / Indefinite Quantity (IDIQ) Contract No. MA95488000
to Cummins, Inc., the lowest responsive and responsible bidder for Spark Plug Kits.
The Contract one-year base amount is $1,256,414 inclusive of sales tax, and the
one-year option amount is $1,294,487, inclusive of sales tax, for a total

contract amount of $2,550,901, subject to resolution of protest(s), if any.
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32.

SUBJECT: METRO EXPRESSLANES ON CALL TRAFFIC AND 2023-0051
REVENUE SUPPORT

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award
Contract No. PS86284000 with CDM Smith, Inc., to provide Metro ExpressLanes
On-Call Traffic and Revenue Support services in an amount not to exceed $2,999,870
subject to the resolution of timely submitted protest(s), if any.
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33.

34.

SUBJECT: UNLEADED FUEL 2023-0124

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Modification No. 3 to Contract No. FY75015000 with Mansfield Oil of Gainesville, Inc.
to increase the 2-year base contract amount by $1,067,343 from $6,628,473 to
$7,695,816, exercise the 1-year option term extending the period of

performance from July 1, 2023, to June 30, 2024 and increase the total
not-to-exceed amount by $5,679,967 from $6,628,473 to $12,308,440.

SUBJECT: GLASS ANTI-GRAFFITI FILM MAINTENANCE AND 2023-0136
REPLACEMENT SERVICES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute:

A. Modification No. 5 to Contract No. OP1246400003367, for Region 1 with
Graffiti Shield, Inc., to provide glass anti-graffiti film maintenance and
replacement services throughout Metro B Line (Red), G Line (Orange) and
various bus and rail locations within the geographical area specified in
Region 1, to exercise the one, two-year option in the amount of
$1,204,126, increasing the total contract not-to-exceed amount from

(continued on next page)



(Item 34 — continued from previous page)

$1,806,189 to $3,010,315 and extending the period of performance from
June 01, 2023 to May 31, 2025;

B. Modification No. 6 to Contract No. OP1246420003367, for Region 2 with
Graffiti Shield, inc., to provide glass anti-graffiti film maintenance and
replacement services throughout Metro L Line (Gold), D Line (Purple), J
Line (El Monte Bus Way), future Regional Connector, future D Line (Purple)
Westside Extension and various bus and rail locations within the
geographical area specified in Region 2, to exercise the one, two-year
option in the amount of $1,741,600, increasing the total contract
not-to-exceed amount from $1,732,912 to $3,474,512, and extending the
period of performance from June 01, 2023, to May 31, 2025;

C. Modification No. 5 to Contract No. OP1246430003367, for Region 3 with
Property Protection International, Inc., to provide glass anti-graffiti film
maintenance and replacement services throughout Metro E Line (Expo), K
Line (Crenshaw), future Airport Metro Connector (AMC) and various bus
and rail locations within the geographical area specified in Region 3, to
exercise the one, two-year option in the amount of $1,847,152, increasing
the total contract not-to-exceed amount from $1,643,856 to $3,491,008
and extending the period of performance from June 01, 2023, to May 31,
2025; and

D. Modification No. 5 to Contract No. OP1246440003367, for Region 4 with
Property Protection International, Inc., to provide glass anti-graffiti film
maintenance and replacement services throughout Metro A Line (Blue), C
Line (Green), J Line (Harbor Transit Way) and various bus and rail
locations within the geographical area specified in Region 4, to exercise
the one, two-year option in the amount of $2,822,002, increasing the total
contract not-to-exceed amount from $4,233,003 to $7,055,005 and
extending the period of performance from June 01, 2023, to May 31, 2025.

41. SUBJECT: CENTER FOR TRANSPORTATION EXCELLENCE 2023-0206
RECEIVED AND FILED status report on the Center for Transportation
Excellence.

APPROVED Motion by Directors Barger, Najarian, Bass, Dutra, and Krekorian that the
Board direct the CEO to:

A. Engage the County of Los Angeles (County), the City of Palmdale, Los Angeles World

Airports (LAWA), and the City of Los Angeles with the intent to execute a Master
Cooperative Agreement that memorializes a shared interest and commitment to explore

(continued on next page)
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the feasibility of locating the proposed Center for Transportation Excellence (Center) at
LAWA-owned property in Palmdale and unincorporated L.A. County, inclusive of an
assessment of any federal requlatory considerations, and advance site control,
entitlement, environmental clearance, governance, and financing strategies for the
Center, and;

B. Report back to the Board in 120 days with a status update.
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43. SUBJECT: METRO EXPRESSLANES NET TOLL REVENUE 2023-0175
APPROVED ON CONSENT CALENDAR:

A. the guidelines and project eligibility for Round 3 of the ExpressLanes Net
Toll Revenue Allocations;

B. the Metro ExpressLanes Round 3 Net Toll Revenue Grant Applications; and

C. AUTHORIZING the Chief Executive Officer (CEO) to extend all in-progress
Round 1 and Round 2 Net Toll Revenue projects’ lapsing dates by two
years.

44. SUBJECT: MONTHLY UPDATE ON PUBLIC SAFETY 2023-0213
RECEIVED AND FILED Public Safety Report.
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ADJOURNED AT 2:16 P.M. IN MEMORY OF RICHARD RIORDAN AND VARTKES
NAJARIAN.

Prepared by: Mandy Cheung
Administrative Analyst, Board Administration

Collette Tangstdh, Board Clerk



