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SUBJECT: COUNTYWIDE PLANNING MAJOR PROJECTS STATUS REPORT

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Countywide Planning & Development Major Projects Status Report.

ISSUE

Countywide Planning and Development’s major projects status report provides highlights of capital
projects in the planning phases of development.  These include transit corridor projects such as rail
and bus rapid transit, Measure M active transportation corridor projects, and highway projects.

BACKGROUND

Metro’s mission is to provide a world-class transportation system that enhances the quality of life for
all who live, work, and play within Los Angeles County.  Countywide Planning and Development
(CPD) oversees the planning of major capital projects to support this mission. The attached Project
Status Report (Attachment A) provides an update on the planning progress of Metro’s four Pillar
Projects -- West Santa Ana Branch, Eastside Transit Corridor Phase 2, C (Green) Line Extension to
Torrance, and Sepulveda Transit Corridor, as well as other corridor projects in transit and active
transportation.  In addition, the quarterly report also includes major highways and complete streets
projects in various stages of development.

DISCUSSION

The status report provides a quarterly update on major projects as they advance through alternatives
and feasibility analyses, technical analyses for environmental certification, selection of preferred
projects, cost estimation and funding development, and evaluation of project delivery method.
Following environmental planning milestones, projects typically transition from CPD to Program
Management and are included in the Program Management Major Project Status report, provided on
a quarterly basis to the Metro Board’s Construction Committee.

Additionally, this quarter’s report includes a response to Board Motion #18 by Directors Horvath,
Bass, Yaroslavsky, Butts, and Najarian (Attachment B) that passed at the October 2023 meeting.
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The motion was related specifically to the Sepulveda Transit Corridor Project and an adjacent Metro
project, the I-405 ExpressLanes Project, and directed staff to report back to the Board in January
2024 on funds budgeted and expended for both projects.

Contract values and total expenditures through October 2023 are provided below, accompanied by
brief descriptions of contract arrangements and scopes of services for the two Projects, respectively.

Expenditures for environmental support are consistent with the type of expenditures required for an
environmental of this magnitude in terms of area of coverage based on length and type of project.
Additional coordination is necessary to support the PDA process but the early extensive coordination
and engineering on alternatives in the Planning phase should result in schedule savings in the final
engineering and construction phases resulting in costs savings.

The new PDA process was created to focus engineering and design efforts earlier in the planning
process to achieve cost and schedule savings during final design and construction.  The current PDA
efforts on engineering and financial analysis to support the environmental document and to prepare a
competitive financial program is typical of engineering efforts at this level of design considering the
magnitude of the project in terms of length, terrain and technologies being evaluated.  Similar to the
environmental process, these early efforts to support planning and decision making are anticipated to
result in schedule savings in the final engineering and construction phases resulting in costs-savings.

Environmental, Traffic & Revenue and outreach expenditures for the I-405 ExpressLanes project are
consistent with similar efforts currently underway in Southern California including the I-10
ExpressLanes Extension project.  Given the length and complexity of the corridor, the cost
associated with each contract is fair and reasonable.

Sepulveda Transit Corridor - Contract Values and Expenditures through October 2023

Metro Department Consultant Services Contract Amount

(s)

Expended to

Date

Completed

Countywide Planning Environmental Support $58,701,568 $28,403,540 48%

Customer Experience Community Relations Support $3,514,928 $1,284,654 37%

Program Management PDA - LASRE $63,605,132 $30,042,256 47%

Program Management PDA - STCP $72,607,815 $34,042,256 47%

Program Management Common Services / Geotech $23,210,672 $13,906,204 60%

Program Management Program Management Support

Services

$36,064,698 $12,627,643 35%

Office of Strategic

Innovation

Financial Consultants $8,338,529 $5,784,165 69%

External Legal Counsel Legal Support $1,225,000 $1,070,842 87%

Total $267,268,342 $127,161,930 48%
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I-405 ExpressLanes Project - Contract Values and Expenditures through October 2023

I-405 Sepulveda Pass ExpressLanes Contracts Contract Amount

(s)

Expended to

Date

Completed

WSP - PA/ED & ConOps $27,494,005  $13,454,843 48.9%

Arelleno Associates - Outreach $1,151,949  $528,400 45.9%

CDM Smith - Traffic & Revenue Investment Grade $1,455,719  $1,178,073 80.9%

Total $30,101,673 $15,161,686 50%

EQUITY PLATFORM

This report is provided on a regular basis and includes updates for multiple projects, including equity
assessments.  Equity assessments for all reports in this quarterly update were previously provided as
baseline summaries and found no unmitigated project equity impacts. There are no updates or
changes to those project equity assessments this quarter.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The development of projects included in this report supports Strategic Plan Goal #1 by delivering
high quality mobility options that enable people to spend less time traveling.

NEXT STEPS

Staff will continue to advance these projects through the planning phases.  The next quarterly update
will be provided in April 2024.

ATTACHMENTS

Attachment A - Project Status Report
Attachment B - Board Motion #18

Prepared by:
Nelli Derderian, Director, (213) 418-3246
Michelle Smith, Executive Officer, (213) 418-3467
Allison Yoh, Executive Officer, (213) 922-4812
Avital Barnea, Senior Executive Officer, (213) 547-4317
David Mieger, Senior Executive Officer, (213) 922-3040
Mat Antonelli, Deputy Chief Program Management Officer,

(213) 893-7114

Reviewed by: Ray Sosa, Chief Planning Officer, (213) 922-2920
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Presented By

Michelle E. SmithAllison Yoh

Executive OfficerExecutive Officer
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West Santa Ana Branch Transit Corridor
|-----------------------|--------------------|--------------------|--------------------------|--------------------------|

Prelim Studies              DEIR/S       LPA      FEIR/S     Cert     Pre-Constr Award     Constr Open
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•
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14.8 miles
9 new stations



Eastside Transit Corridor Phase 2
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|---------------------|--------------------|--------------------|--------------------------|--------------------------|
Prelim Studies DEIR LPA FEIR Cert Pre-Con Award Constr Open

4.6 miles
3 new stations

1 relocated 
station

9 miles
6 new stations

1 relocated station



|---------------------|------------------|--------------------|--------------------------|--------------------------|
Prelim Studies        DEIR/S       LPA      FEIR/S     Cert     Pre-Con       Award      Constr Open

Sepulveda Transit Corridor
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Sepulveda Transit Corridor (per Board Motion, Oct 2023)
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Completed
Expended to 

Date
Contract 

Amount(s)
Consultant ServicesMetro Department

48%$28,403,540$58,701,568Environmental SupportCountywide Planning

37%$1,284,654$3,514,928Community Relations SupportCustomer Experience

47%$30,042,256$63,605,132PDA - LASRE

Program Management
47%$34,042,256$72,607,815PDA - STCP

60%$13,906,204$23,210,672Common Services / Geotech

35%$12,627,643$36,064,698
Program Management Support 

Services

69%$5,784,165$8,338,529Financial Consultants
Office of Strategic 
Innovation

87%$1,070,842$1,225,000Legal SupportExternal Legal Counsel

48%$127,161,930$267,268,342Total

Contract Values and Expenditures through October 2023



I-405 ExpressLanes Project (per Board Motion, Oct 2023)
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Contract Values and Expenditures through October 2023

Completed
Expended to 

Date
Contract 

Amount(s)
Consultant Services

48.9%$13,454,843 $27,494,005 WSP - PA/ED & ConOps

45.9%$528,400 $1,151,949 Arelleno Associates - Outreach

80.9%$1,178,073 $1,455,719 
CDM Smith - Traffic & Revenue Investment 
Grade

50%$15,161,686$30,101,673Total



|---------------------|--------------------|--------------------|--------------------------|--------------------------|
Prelim Studies DEIR LPA FEIR Cert Pre-Con Award Constr Open

C (Green) Line Extension to Torrance
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All alignments:
4.5 miles

2 new stations



Vermont Transit Corridor

|---------------------|------------------|-------------------|--------------------------|--------------------------|
Prelim Studies CEQA LPA SE/CE Cert Pre-Con Award Constr Open
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Rail to River Active Transportation Corridor 
Segment B
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|-----------------------|--------------------|--------------------|--------------------------|--------------------------|
Prelim Studies Environmental / Design Final Design Construction
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Los Angeles River Path
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|---------------------|--------------------|--------------------|--------------------------|--------------------------|
Prelim Studies DEIR LPA FEIR Cert Pre-Con Award Constr Open

Proposed 
Bike Path
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East San Fernando Valley Shared ROW Study

•
•

•

•

|---------------------|--------------------|--------------------|--------------------------|--------------------------|
Prelim Studies         DEIR/S         LPA      FEIR/S     Cert     Pre-Con       Award      Constr Open
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K Line Northern Extension
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|---------------------|--------------------|--------------------|--------------------------|--------------------------|

Prelim Studies DEIR LPA                                              

9.7 miles
9 new stations

7.9 miles
7 new stations

6.2 miles
6 new stations

•
•



s

January 17, 2024



|---------------|----------------|-------------------------|----------|-------------|----------------------------------- |
Prelim Studies         PA&ED           PS&E                    Cert  BID   Award          Construction                       Open
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Prelim Studies         PA&ED           PS&E                    Cert  BID   Award          Construction                       Open
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ATTACHMENT B

File #: 2023-0658, File Type: Motion / Motion Response Agenda Number: 18.

PLANNING AND PROGRAMMING COMMITTEE
OCTOBER 18, 2023

Motion by:

DIRECTORS HORVATH, BASS, YAROSLAVSKY, BUTTS, and NAJARIAN

Metro’s Sepulveda Transit Corridor Project (Project) proposes up to 16 miles of fixed guideway
connecting the San Fernando Valley to the Westside and ultimately to Los Angeles International
Airport (LAX) through one of the most congested freeway corridors in the United States with more
than 400,000 Angelenos moving through it every weekday. Much of this congestion results from the
complex geography of the area and the very limited number of public transit options running north-
south through the Santa Monica Mountains.

Metro is currently advancing technical studies in support of developing a draft environmental impact
report pursuant to CEQA to evaluate project alternatives that address the transportation needs of the
Sepulveda Corridor. During the environmental review phase, the Metro Board approved a finding that
the use of a Pre-Development Agreement (PDA) for the Project could achieve a number of private
sector efficiencies by integrating planning, design, and construction activities associated with the
Project. In October 2019, Metro issued a Request for Proposals for the performance of the pre-
development work, including cost estimates, constructability reviews, and technical analyses to
support the ongoing development of the Project. Metro awarded the contract to the two highest
ranking firms: LA SkyRail Express (Monorail) and Sepulveda Transit Corridor Partners (Heavy Rail).

The PDA project development period includes clear phases and milestones. In each phase, the PDA
contractors are required to advance the design of their Transit Solutions Concept (TSC), working
closely with Metro to protect the integrity of the environmental process, while taking into
consideration meaningful public and stakeholder feedback, an essential element of any proposed
Metro project. To ensure that stakeholders receive regular updates on project progress, milestones,
and any potential impacts, Metro initiated public outreach meetings in 2018 to begin gathering
community feedback. Thus far, Metro has held nine public meetings on the Project, providing project
updates and discussing project alternatives for environmental review. There are additional public
outreach and informational meetings planned for October 2023. Metro’s community outreach staff
conducts these outreach meetings, and Metro makes all information presented and gathered at
community meetings available to the public. The project's website serves as a central hub for sharing
information with the public, ensuring accessibility to all.

While Metro retains the absolute sole discretion to make decisions under CEQA, which includes
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deciding whether to proceed with the Project or not, Metro’s contract with the PDA teams permits
them to also meet with community stakeholders to gather input and feedback provided that the teams
notify Metro in writing of the planned meeting and topics and, following the meeting, share the
substance of the communications and results of the meeting. Because Metro has not completed the
Project’s environmental review, the PDA teams are required to include disclaimer language on
meeting agendas with stakeholders. These meetings are not publicly noticed, nor is the information
presented and discussed made public.

Effective public participation during the planning process is a core value at Metro and an essential
component to the success of any major project. Effective public participation strategies should also
be applied to the PDA firms to minimize any confusion and improve transparency around the PDA
teams’ meetings with community stakeholders during the environmental process.

SUBJECT: PUBLIC PARTICIPATION IN THE SEPULVEDA TRANSIT CORRIDOR PROJECT
MOTION

RECOMMENDATION

APPROVE Motion by Directors Horvath, Bass, Yaroslavsky, Butts, and Najarian that the Metro Board
instruct the Chief Executive Officer to:

A. Work with the PDA teams to publish reports of their community stakeholder meetings on a
dedicated website or platform accessible to the public no later than December 1, 2023, to ensure
that the information shared in the PDA teams’ meetings is available to all interested parties,
recognizing that because Metro has not completed an environmental review, the information
contained does not constitute or evidence an approval by Metro of, or commitment of Metro to,
any action for which prior environmental review is required;

B. Report to the Board in January 2024 with an accounting of the amount of funds that have been
budgeted and expended for both the Sepulveda Corridor Transit Corridor Project and the I-405
Express Lane Project; and

C. Upon completion of the PDA process, report with an evaluation of the efficacy of the PDA
model compared to other tried and tested project delivery methods as well as the development of
a lessons learned assessment.
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