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RECOMMENDATION

RECEIVE oral report on Operations.

EQUITY PLATFORM

Operations collaborates with the Office of Equity and Race to identify and mitigate any concerns to
ensure equitable outcomes relative to service.
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Ridership Analysis Relative to Equity Focus Communities (Metro 2022 EFC Map):
• Bus – Percent of all weekday bus activity within Equity Focus Communities increased from 73% in Oct 2019 to 78.7% in February 2024 (bus stop data available month to month)
• Rail – Percent of all weekday rail activity within Equity Focus Communities increased from 51.7% to 71.2% from FY19 to FY22 (rail station data available Fiscal Year level) 2

February Ridership Percentage of Pre-Pandemic:
Systemwide:

 2024  2019  %Pre-Covid
• DX:  872,167  1,182,550  74%
• SA:  662,561  672,884  98%
• SU:  516,388  540,358  96%

February Total Ridership Percentage 
Change of 2024 over 2023:
• Bus:  10.6%
• Rail:  5.4%

Ridership Update



• Metro fully restored scheduled bus service 
to 7 million revenue service hours 
(annualized), effective December 11, 2022. 
This will help our riders receive more 
frequent and reliable service

• Cancellation rates have remained much 
lower than those for late 2022 and early 
2023 when full service was first restored.
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Cancelled Service

% Cancelled Service Weekday Saturday Sunday

Pre- Dec 2022 Service Change 4 week Average 3.2% 3.9% 7.4%

One Year Ago WE 3/11/23 2.5% 1.3% 5.2%
Week Ending 3/9/24 1.2% 1.6% 2.3%
Week Ending 3/2/24 0.7% 0.5% 2.6%
February 2024 1.2% 0.7% 2.7%
January 2024 1.0% 0.8% 1.7%
December 2023 1.3% 1.0% 2.5%
November 2023 0.8% 0.9% 1.5%
October 2023 0.7% 0.8% 2.4%
September 2023 0.6% 0.5% 1.6%
August 2023 0.7% 0.9% 2.5%
July 2023 0.7% 0.7% 2.4%
June 2023 0.9% 1.0% 2.9%
May 2023 1.4% 1.9% 5.0%
April 2023 1.9% 1.9% 5.8%
March 2023 2.0% 1.3% 4.5%
February 2023 3.2% 3.1% 5.0%
January 2023 3.8% 3.2% 6.7%
December 2022 (from 12/11 service change)

4.2% 3.4% 11.4%

Division Line Name
February 

2024
February 

2023

5 754 Vermont Av 
Rapid 5.30% 9.40%

5, 18 207 Western Av 4.20% 6.40%

5 108 Slauson Av 3.70% 3.00%

5, 18 204 Vermont Av 
Local 3.70% 4.30%

1 18
Whittier Bl – 
DTLA - W. 
6th St

3.30% 8.10%

February Top Five Highest Service Cancellations by Line
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• Since the C Line (Green) opening in 1995, no major 
overhaul on the Overhead Catenary System 
(OCS) system was performed resulting in occasional 
OCS system breakdowns.

• The OCS Replacement project is a State of Good 
Repair (SGR) project replacing about 40 miles of 
OCS contact wires, insulators, and 232 spring 
tension units.

• The rebuilt OCS will reduce unexpected delays by 
minimizing breakdown times and 
improve performance.

• The Life of Project (LOP) is $38M and the estimated 
completion date is in 2027.

• The project is on schedule.

C Line OCS Replacement Project
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C Line OCS Work Locations Overview
Phase A – Redondo Beach Station to Aviation Station | Phase B – Aviation Station to Long Beach Station | Phase C – Long Beach Station to Norwalk Station

• Minimizing impacts to Metro's riders is one of the highest priorities of the project.

• Scheduled headways are 10 minutes during the day and 20 minutes after 9PM.

• Single tracking operations are currently scheduled as 10 or 15 minute headways during the day, and 
20 minute headways on a limited number of weekends.

• Planned bus bridges will be implemented when single tracking is not possible.



• The infrastructure maintenance team will take advantage 
of the single tracking by performing the following work:

• Painting surfaces and addressing corrosion mitigation

• Rehabilitating and replacing station lighting as needed

• Replacing signage as needed

• Repair damaged thermoplastic material as needed (Stay 
Behind Yellow Line)

• Replacing damaged trash receptacles with new

• Detailed pressure washing and cleaning

• Encasing trackway cables in concrete to prevent theft
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Station Condition Improvements



Outreach for the OCS Project

7



• Press Releases – Aug. 11, Sept. 20
• PIO Media Briefing - Aug. 11, Metro held 

a media day at the C Line Aviation/LAX 
Station to detail the suspended rail 
service and selected station closures, 
noting that work would be between Aug. 
12 and Sept. 25

• Results
• Stories: 71
• Print, Online & 

Broadcast Impressions: 41M
• Print, Online & Broadcast Ad Value: 

376K

Media Coverage for the OCS Project
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The SEED LA creates pathways to college and career readiness 
by engaging students in computer sciences, engineering, and 
studies of systems and societies through transportation 
infrastructure.

120 Scholars – 3 Week Module (Jan-Feb 2024)
• Operations Overview
• Positions and Career Pathways
• Customer Service and ADA Compliance
• Service Planning and Budgeting
• Vehicle and Infrastructure Maintenance
• Special Event Coordination
• Incident Response

Emphasis on 3 Key Words 

SEED LA: Operations Module
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Division 2 100% Mystery Rider Compliance


