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PLANNING AND PROGRAMMING COMMITTEE
JANUARY 15, 2025

SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM UPDATE - ARROYO
VERDUGO SUBREGION

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

CONSIDER:
A. APPROVING:

1. programming of $9,874,631 within the capacity of Measure M Multi-Year Subregional Program
(MSP) - Modal Connectivity and Complete Streets Projects and reprogramming of projects
previously approved to meet the project schedules, as shown in Attachment A;

2. programming of $11,477,370 within the capacity of Measure M MSP - Transit Projects and
reprogramming of projects previously approved to meet the project schedules, as shown in
Attachment B;

3. inter-program borrowing and programming of $1,213,412 from the Subregion’s Measure M
MSP - Modal Connectivity and Complete Streets Projects to the Measure M MSP - Highway
Efficiency, Noise Mitigation and Arterial Projects and reprogramming of projects previously
approved to meet the project schedule, as shown in Attachment C;

4. programming of $3,465,970 within the capacity of Measure M MSP - Subregional Equity
Program, as shown in Attachment D; and

B. AUTHORIZING the CEO or their designee to negotiate and execute all necessary agreements
and/or amendments for approved projects.

ISSUE

Measure M MSPs are included in the Measure M Expenditure Plan, attached to the Measure M
Ordinance. All MSP funds are limited to capital projects. The update allows the Arroyo Verdugo
Subregion and implementing agencies to approve new eligible projects for funding and revise the
project scope of work, budgets, and schedules for previously funded projects.
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This update includes changes to projects that previously received Board approvals and funding
allocations for new projects. Funds are programmed through Fiscal Year (FY) 2027-28. The Board’s
approval is required to update the project lists (Attachments A, B, C, and D), which serve as the basis
for Metro to enter into agreements and/or amendments with the respective implementing agencies.

BACKGROUND

At its May 2019 meeting, the Board approved Arroyo Verdugo Subregion’s first MSP Five-Year Plan
and programmed funds in 1) Modal Connectivity/Complete Streets (expenditure line 62); and 2)
Transit (expenditure line 65) Programs. The Subregion also identified several priority projects that
were eligible for the Active Transportation and Highway Efficiency/Noise Mitigation/Arterial Projects
(expenditure lines 71 and 83 - funds scheduled to be available in 2033 and 2048, respectively) and
elected to borrow from the Modal Connectivity/Complete Streets and Transit Programs to advance
those projects. Since the first Plan, staff updated the Board in November 2020, September 2021,
and January 2023.

Based on the amount provided in the Measure M Expenditure Plan, a total of $72.75 million was
forecasted for programming from FY 2017-18 to FY 2027-28. Measure M MSP Lapsing Policy allows
expending the funds within three years from the year the funds are programmed. In prior actions, the
Metro Board approved programming of $42.26 million. Therefore, $30.49 million is available to the
Subregion for programming as part of this update.

DISCUSSION

Staff worked closely with the Arroyo Verdugo Communities Joint Powers Authority (AVCJPA), its
consultants, and the implementing agencies on project eligibility reviews of the proposed projects for
this update. The jurisdictional requests are proposed by the cities and approved/forwarded by the
subregion. In line with the Metro Board adopted guidelines and June 2022 Objectives for Multimodal
Highways Investments, cities provide documentation demonstrating community support, project
need, and multimodal transportation benefits that enhance safety, support traffic mobility, economic
vitality, and enable a safer and well-maintained transportation system. Cities lead and prioritize all
proposed transportation improvements, including procurement, the environmental process, outreach,
final design, and construction. Each city and/or agency, independently and in coordination with the
subregion undertakes their jurisdictionally determined community engagement process specific to the
type of transportation improvement they seek to develop. These locally determined and prioritized
projects represent the needs of cities. To date, $42.26 million has been programmed, of which
$13.16 million has been expended.

During staff review, Metro required a detailed project scope of work to confirm project eligibility,
reconfirm funding eligibility for those that request changes in the project scope of work, and establish
the program nexus during project reviews, i.e. project location information and limits, length,
elements, phases, total estimated expenses and funding request, schedules, etc. Final approval of
funds for the projects shall be contingent upon the implementing agency demonstrating the eligibility
of each project, as required in the Measure M Master Guidelines. Staff expect the collection of the
project details in advance of Metro Board action to enable the timely execution of project Funding
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Agreements for approved projects. Additionally, all projects are subject to a close-out audit after
completion, according to the Guidelines.

This report includes an inter-program borrowing of funds. This type of inter-program borrowing was
approved in 2019, 2020, and 2023 for the Arroyo Verdugo Subregion and other Subregions in LA
County. This is acceptable under the Metro Board-adopted Measure M Master Guidelines, as long
as the projects meet the Measure M MSP funding eligibility, have consent from the affected
subregion, and obtain Metro Board approval. In August 2024, the AVCJPA Board approved the inter-
program borrowing.

This update includes funding adjustments for nine previously approved projects and six new projects.
Attachments A, B, C, and D show the changes in project funding allocations since the last update to
the Board. Three projects have been completed and are in the close-out audit process.

Modal Connectivity and Complete Streets Projects (expenditure line 62)

This update includes funding adjustments to two existing and five new projects as follows:
Glendale

e Reprogram previously approved funds and program an additional $4,938,165 as follows:
$1,876,827 from FY 25 to FY 26 and $4,938,165 in FY 27 for MM4101.08 - Honolulu Avenue
Rehabilitation Project. The project improves pedestrian safety, installs new bicycle
infrastructure and raised medians, and provides refuge islands for pedestrians and bicyclists
crossing the wide roadway. The funds will be used to complete the Project’s Plan
Specifications and Estimates (PS&E), and construction phases.

Pasadena

e Reprogram previously approved funds and program an additional $132,077 as follows:
$237,923 in FY 25 and $732,077 from FY 25 to FY 27 for MM4101.09 - New Traffic Signals
and Curb Extension at Sierra Bonita & Orange Grove. This project includes the installation of
a traffic signal at the intersection of Sierra Bonita Avenue and Orange Grove Boulevard. The
funds will be used to complete the Project’'s PS&E, and construction phases.

e Program $1,204,389 as follows: $600,000 in FY 27 and $604,389 in FY 28 for MM4101.12 -
Citywide Continental X-walk Project. This project provides for the systematic replacement of
existing marked crosswalk striping with continental-style crosswalks citywide. The funds will
be used to complete the Project’'s PS&E, and construction phases.

e Program $1,200,000 as follows: $600,000 in FY 25 and $600,000 in FY 28 for MM4101.13 -
Installation of Pedestrian Hybrid Beacons. This project provides for the installation of High-
Intensity Activated Crosswalks (HAWKSs) at two locations in the city. The funds will be used to
complete the Project’s PS&E, and construction phases.

e Program $1,000,000 in FY 27 for MM4101.14 - Citywide Leading Pedestrian Interval. The

Metro Page 3 of 7 Printed on 1/10/2025

powered by Legistar™


http://www.legistar.com/

File #: 2024-1088, File Type: Program Agenda Number: 7.

project provides traffic signal enhancement to improve pedestrian safety, especially in areas
with higher vehicle-pedestrian conflict. The funds will be used to complete the Project's PS&E,
and construction phases.

South Pasadena

e Program $900,000 in FY 26 for MM4101.15 - Mission Street- Pasadena Avenue to Arroyo
Intersection Improvement Project. This project improves the intersection of Mission Street
between Pasadena Avenue and Arroyo Drive with multi-modal and safety improvements for all
modes with bike lane connectivity, ADA-compliant ramps, expanded sidewalks, curb
improvements, pedestrian access, and safety improvements with restriping. The funds will be
used to complete the Project’s construction phase.

e Program $500,000 in FY 27 for MM4101.16 - Garfield/Monterey Traffic Signal & Bike Lane
Project. The project seeks to improve the intersection of Garfield Avenue and Monterey Road
with a new traffic signal, and bicycle lanes and bike route improvements along Garfield Avenue
between Fair Oaks to Huntington Drive in accordance with the City's Bike Master Plan. The
funds will be used to complete the Project’s construction phase.

Transit Projects (Expenditure Line 65)

This update includes funding adjustments to three existing projects as follows:
Burbank

e Program an additional $4,818,966 in FY 28 for MM4102.07 - BurbankBus Zero Emission Bus
Purchase. The funds will be used to purchase five battery electric 35-foot transit vehicles for
BurbankBus to support the City’s plans for transit electrification. This project is receiving funds
under the Transit and Subregional Equity Programs.

Glendale

e Program an additional $3,879,850 in FY 28 for MM4102.08 - Electrification of Beeline Transit
Fleet. The funds will be used to purchase nine battery-electric buses and chargers, to replace
Beeline CNG buses that have reached their useful life with battery-electric buses. This project
is receiving funds under the Transit and Subregional Equity Programs.

Pasadena

e Reprogram previously approved funds and program an additional $2,778,554 as follows:
$700,000 in FY 20, $4,670,015 in FY 25, and $4,481,425 in FY 28 for MM4102.04 - Purchase
Replacement Buses. The funds will be used for the purchase of replacement and expansion
transit vehicles, as well as zero-emission transit vehicle infrastructure to support zero-emission
vehicle transition for the City of Pasadena's fixed route and paratransit system.

Highway Efficiency, Noise Mitigation and Arterial Projects (Expenditure Line 83)
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This update includes funding adjustments to one new project as follows:
Los Angeles County

e Program $1,213,412 as follows: $606,706 in FY 27 and $606,706 in FY 28 for MM5506.09 - I-
210 Soundwalls: EB from La Crescenta Ave. to SB SR-2 Connector, an existing Measure R
funded project (MR310.44). The project will construct soundwalls on the [-210 to provide a
sound barrier from La Crescenta Avenue to State Route 2. The funds will be used to complete
the Project’s construction phase.

Subregional Equity Program (Expenditure Line 68)

This update includes funding adjustments to four new projects as follows:
Burbank

e Program $837,129 in FY 28 for MM4102.07 - BurbankBus Zero Emission Bus Purchase. The
funds will be used to purchase five battery electric 35-foot transit vehicles for BurbankBus to
support the City’s plans for transit electrification. This project is receiving funds under the
Transit and Subregional Equity Programs.

Glendale

e Program $1,531,825 in FY 28 for MM4102.08 - Electrification of Beeline Transit Fleet. The
funds will be used to purchase nine battery-electric buses and chargers, to replace Beeline
CNG buses that have reached their useful life with battery-electric buses. This project is
receiving funds under the Transit and Subregional Equity Programs.

Pasadena

e Program $500,000 in FY 27 for the Neighborhood Traffic Management Program at Mountain
St. & Raymond Ave. This project provides for the installation of traffic calming elements,
including the reconfiguration of the intersection at Mountain Street and Raymond Avenue. The
funds will be used to complete the Project’'s PS&E, and construction phases.

e Program $597,016 in FY 27 for the Bus Stop Enhancement Program. This project aims to
enhance public transit by installing new bus benches, amenities, and concrete paving at
various bus stop locations throughout the city. The funds will be used to complete the
Project’s construction phase.

DETERMINATION OF SAFETY IMPACT

Programming Measure M MSP funds to the Arroyo Verdugo Subregion projects will not have any
adverse safety impact on Metro’s employees or patrons.
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FINANCIAL IMPACT

In FY 25, $15.3 million is budgeted in Cost Center 0441 (subsidies budget - Planning) for the Active
Transportation Program (Project #474401), $5.02 million is budgeted in Cost Center 0441 (subsidies
budget - Planning) for the Transit Program (Project #474102), and $100,000 is budgeted in Cost
Center 0442 (Highway Subsidies) for the Highway Efficiency Program (Project #475506). Upon
approval of this action, staff will reallocate necessary funds to appropriate projects within Cost
Centers 0441 and 0442. Since these are multi-year projects, Cost Centers 0441 and 0442 will be
responsible for budgeting the cost in future years.

Impact to Budget

The source of funds for these projects are Measure M Highway Construction 17% and Measure M
Transit Construction 35%. These fund sources are not eligible for Metro bus and rail operations
expenses.

EQUITY PLATFORM

The Arroyo Verdugo Subregion consists of five cities and the adjacent unincorporated area of
Crescenta Valley/Montrose within Los Angeles County. Six percent of census tracts are defined as
Equity Focus Communities (EFCs) in the Subregion, and these are in Burbank, Glendale, and
Pasadena.

The Subregion proposed modal connectivity and complete street projects have a range of potential
equity benefits for non-drivers, including pedestrian safety improvements, crosswalks improvements,
addressing ADA compliance issues, bicycle infrastructure improvements, and traffic calming
implementations. Additionally, the Subregion proposed Transit Program projects include bus
purchases/replacements, which enhance multimodal transportation options, particularly for EFC
communities. The EFC communities have high rates of households without access to an automobile
and rely on transit for their daily needs.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports the following goals of the Metro Vision 2028 Strategic Plan:

Goal 1: Provide high-quality mobility options that enable people to spend less time traveling by
alleviating the current operational deficiencies and improving mobility along the projects.

Goal 4: Transform LA County through regional collaboration by partnering with the Council of
Governments and the local jurisdictions to identify the needed improvements and take the lead in the
development and implementation of their projects.

ALTERNATIVES CONSIDERED

The Board could choose not to approve the additional programming of funds or scope of work and
project schedule changes for the Measure M MSP projects for the Arroyo Verdugo Subregion. This is
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not recommended as the Subregion developed the proposed projects in accordance with the
Measure M Ordinance, Guidelines, and Administrative Procedures, which may delay the
development and delivery of projects.

NEXT STEPS

Metro staff will continue to work with the subregion to identify and deliver projects. Funding
Agreements will be executed with those who have funds programmed in FY 2024-25.
Program/Project updates will be provided to the Board annually.

ATTACHMENTS

Attachment A - Modal Connectivity and Complete Streets Project List
Attachment B - Transit Project List

Attachment C - Highway Efficiency, Noise Mitigation and Arterial Project List
Attachment D - Subregional Equity Program Project List

Attachment E - Active Transportation Project List

Prepared by: Fanny Pan, Executive Officer, Countywide Planning & Development,
(213) 418-3433
Laurie Lombardi, Senior Executive Officer, Countywide Planning & Development, (213)

418-3251

Reviewed by: Ray Sosa, Chief Planning Officer, Countywide Planning & Development, (213) 547-
4274

Chief Executive Officer
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ATTACHMENT A

Arroyo Verdugo Subregion
Measure M Multi-Year Subregional Plan - Modal Connectivity and Complete Streets Projects (Expenditure Line 62)

MEASURE M MSP FUNDS

Agency | PrejectiP Project/Location Funding | o | Total Project | prior alioe | A1 feurrent altoc| St 7093 | prior vears | Fy 2023-24 | Fy 2024-25 | Fy 2025-26 | Fv 2026-27 | Fy 2027-28
No. Phases Costs Change Year
Planning Activities for the
1|AVCIPA [MM101.01 |Measure M MSPs Planning $ 88,238 || $ 88,238 $ 88,238 2017-18 $ 64625|$ 11,766 [ $ 11,848
Honolulu Avenue PS&E
2|Glendale |MM4101.08 [Rehabilitation Project Construction Chg 6,814,992 || $ 1,876,827 | $4,938,165 | $ 6,814,992 2025-26 $1,876,827 | $ 4,938,165
La Canada Foothill Blvd. Link Bikeway
3|Flintridge  |MM4101.02 |and Pedestrian Greenbelt Construction ||Compl 3,647,725 953,919 953,919 2021-22 953,919
Avenue 64 Complete Street |PS&E
4|Pasadena [MM4101.03|Project Construction 3,600,000 1,800,000 1,800,000( 2020-21 1,800,000
North Hill Complete Street PS&E
5|Pasadena |MM4101.04|Project Construction 1,600,000 1,500,000 1,500,000 2019-20 1,500,000
Pedestrian Crossing
6|Pasadena |MM4101.06 |Enhancement Program Construction 236,148 236,148 236,148| 2023-24 - 236,148
New Traffic Signals for
7|Pasadena |MM4101.07 [Pedestrian Connectivity Construction 683,000 683,000 683,000 2023-24 - 683,000

New Traffic Signals and Curb
Extension at Sierra Bonita & [PS&E
Pasadena |MM4101.09|Orange Grove Construction Chg 970,000 837,923 132,077 970,000 2024-25 - 237,923 732,077

o)

Installation of Crosswalk at
Washington Boulevard and

9|Pasadena [MM4101.10|Hudson Avenue Construction 500,000 500,000 500,000 2024-25 - 500,000
Citywide Continental X-walk |PS&E
10|Pasadena |MM4101.12 |Project Construction || New 1,204,389 - 1,204,389 1,204,389 2026-27 600,000 604,389
Installation of Pedestrian PS&E
11|Pasadena |MM4101.13[Hybrid Beacons Construction || New 1,200,000 - 1,200,000 1,200,000 2024-25 600,000 600,000
Citywide Leading Pedestrian |PS&E
12|Pasadena |MM4101.14 |Interval Construction || New 1,000,000 - 1,000,000 1,000,000 2026-27 1,000,000
South PS&E
13|Pasadena |MM4101.11|Pedestrian Crossing Devices |Construction 322,624 322,624 322,624 2022-23 200,000 122,624
Mission Street- Pasadena
South Ave to Arroyo Intersection
14|Pasadena |MM4101.15|Improvement Project Construction New 1,100,000 - 900,000 900,000 2025-26 900,000
South Garfield/Monterey Traffic
15|Pasadena |MM4101.16|Signal & Bike Lane Project  [Construction || New 575,000 - 500,000 500,000 2026-27 500,000

Total Programming Amount $ 23,542,116 || $8,798,679 | $9,874,631 | $18,673,310 $4,518,544 | $1,053,538 | $1,349,771 | $2,776,827 | $7,770,242 | $1,204,389




ATTACHMENT B

Arroyo Verdugo Subregion
Measure M Multi-Year Subregional Plan - Transit Projects (Expenditure Line 65)

MEASURE M MSP FUNDS
Agency | Proiectb Project/Location Funding . | Total Project | o0 Alioe |Alloc Change] current Allog| 1St Program | Prior Year | oo o000 o4 | By 2024-25 | FY 2025-26 | Fy 2026-27] Fv 2027-28
No. Phases Costs Year Prog
Planning Activities for the
1|AVCIJPA |MM101.01 |Measure M MSPs Planning $ 112,308 |$ 112,308 $ 112,308 2017-18 $ 82253 (% 14,975 |$ 15,080
BurbankBus State of Good Vehicle
2|Burbank MM4102.01 |Repair - Bus Replacement Purchase 1,800,000 |[$ 1,800,000 $ 1,800,000 2021-22 $ 1,800,000
BurbankBus Zero Emission  [Vehicle
3[Burbank MM4102.07 |Bus Purchase Purchase Chg 9,215,953 4,396,987 4,818,966 9,215,953 2025-26 - 4,396,987 4,818,966
4|Glendale |MM4102.02 |Beeline Maintenance Facility |Construction ||Compl 8,668,000 4,426,000 4,426,000 2019-20 4,426,000
Beeline Replacement Buses |[Vehicle
5[Glendale [MM4102.03 [(CFP# F9435) Purchase 4,125,000 832,051 832,051 2020-21 832,051
Beeline Bus Purchase and Vehicle
6|Glendale [MM4102.06 |Bus-Related Infrastructure Purchase 9,600,000 2,316,963 2,316,963 2023-24 - 2,316,963
Vehicle
Electrification of Beeline Purchase
7|Glendale  [MM4102.08|Transit Fleet Construction Chg 11,250,000 2,388,773 3,879,850 6,268,623 2024-25 - 2,388,773 3,879,850
La Canada Bus Purchase for Fleet Vehicle
8|Flintridge [MM4102.09 |Electrification Purchase 360,000 360,000 360,000 2024-25 - 360,000
Purchase Replacement Vehicle
9|Pasadena |MM4102.04 |Buses Purchase Chg 18,807,852 7,072,886 2,778,554 9,851,440 2019-20 700,000 4,670,015 4,481,425
Total Programming Amount $ 63,939,113 || $23,705,968 | $11,477,370 | $ 35,183,337 $7,840,304 | $2,331,938 | $7,433,868 | $4,396,987 | $ - $13,180,241




ATTACHMENT C

Arroyo Verdugo Subregion
Measure M Multi-Year Subregional Plan - Highway Efficiency, Noise Mitigation and Arterial Projects (Expenditure Line 83)

MEASURE M MSP FUNDS
Agency | Proiectid Project/Location Funding o[ Total Project | pio pjoe | AlloC Current 1t Program [Prior Years | oy o053 54l ry 2024-25| Fy 2025-26|FY 2026-27|Fy 2027-28
No. Phases Costs Change Alloc Year Prog
1-210 Soundwalls: EB from
LA La Crescenta Ave. to SB SR-
1|County  |MM5506.09|2 Connector (MR310.44) Construction ||New|| $ 11,187,812 $1,213,412| $1,213,412|| 2026-27 $ 606,706 $ 606,706
South Grevelia Street and Fair PS&E
2|Pasadena|MM5506.06 [Oaks Avenue Construction 200,000 200,000 200,000 2022-23 50,000 150,000
South Columbia Street Striping and |PS&E
3|Pasadena|MM5506.07 [ Signals Construction 300,000 300,000 300,000 2023-24 50,000 250,000
Orange Grove Avenue
South Widening from Oliver Street |PS&E
4|Pasadena|MM5506.08 |to Arroyo Seco Parkway Construction 500,000 500,000 500,000 2023-24 50,000 100,000 350,000
Total Programming Amount $ 12,187,812 || $1,000,000 | $1,213,412 | $2,213,412 $ 50,000 | $ 250,000 | $ 350,000 | $ 350,000 | $ 606,706 | $ 606,706




ATTACHMENT D

Arroyo Verdugo Subregion
Measure M Multi-Year Subregional Plan - Subregional Equity Program (Expenditure Line 68)

MEASURE M MSP FUNDS
Agency | Project D Project/Location Funding I Total Project fpior ajige| -~ AlloC current  { 1St Program | ey 5023-24|Fy 2024-25|Fv 2025-26 FY 2026-27 | Fy 2027-28
No. Phases Costs Change Alloc Year
Planning Activities for the
1[|AVCIPA [MM101.01 |Measure M MSPs Planning $ 8,026 | $ 8,026 $ 8,026 2023-24 $ 4,013 $ 4,013
BurbankBus Zero Emission |Vehicle
2|Burbank |MM4102.07 [Bus Purchase Purchase New 9,215,953 - 837,129 837,129 2027-28 837,129
Vehicle
Electrification of Beeline Purchase
3|Glendale |MM4102.08 |Transit Fleet Construction [ New 11,250,000 1,531,825 1,531,825 2027-28 1,531,825
Neighborhood Traffic
Management Program at
Mountain St. & Raymond PS&E
4|Pasadena|MMXXXX.01 |Ave. Construction [ New 500,000 500,000 500,000 2026-27 500,000
Bus Stop Enhancement
5|Pasadena|MMXXXX.02 |Program Construction [ New 3,000,000 597,016 597,016 2026-27 597,016
Total Programming Amount $ 23,973,979 || $ 8,026 | $3,465,970 | $3,473,996 $ 4013]|$ 4,013] $ - $1,097,016 | $2,368,954




ATTACHMENT E

Arroyo Verdugo Subregion
Measure M Multi-Year Subregional Plan - Active Transportation Projects (Expenditure Line 71)

MEASURE M MSP FUNDS
Agency | ProiectiD Project/Location Funding e [ TOtI Project | oo ajige | Alloc | Current pistProgram | Prior Years | oy o005 o4 | ry 2024-25| Fy 2025-26| Py 2026-27| FY 2027-28
No. Phases Costs Change Alloc Year Prog
Victory Blvd. Connectivity
Gap Closure and Transit
Enhancements - Between PS&E
Downtown Burbank Metrolink [ROW
1|Burbank [MM4103.01 |station and Alameda Ave. Construction |lcompl]l $ 8,109,288 || $ 3,000,000 $ 3,000,000 2018-19 $ 3,000,000
Victory Boulevard Project -
Burbank City Limit to River
Walk bikeway entrance in PS&E
2|Glendale|MM4103.02 |Glendale Construction 5,951,587 5,951,587 5,951,587 2020-21 354,640 5,596,947
Total Programming Amount $ 14,060,875 || $8,951,587 | $ - $8,951,587 $ 3,354,640 | $5,596,947 | $ - $ - $ - $ -
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Arroyo Verdugo Subregion

° F ive M u |ti_Yea r S u b regl oha | Los Angeles County Transportation Expenditure Plan ATTACHMENT A

(2015 § in thousands) Groundbreaking Sequence
Program (MSP) (Exceptions Noted)
Schedule of Funds . 2016 - 2067 1 -
. . b3 . Available § |Local. State, | o EMDstRecentfg
Project Federal, £ _ H Cost
— Modal Connectivity and | [ = e -
. ki i &| Funding ;20158 g
E Z | Start Date ;(ﬂyearrange] 2015 | !
Com plete Streets Projects —— |2 [sertone 0 v oven | 7] : ; ;
. | . M.e1.m Active Transpnrt, Tran_s'rt 1st/Last Mile Program H 2 FY 2018 FY 2057 sc; 50 $857,500 $857,500
(expenditure line 62) T e nEsl hE e 8 2m o=m

sof  s2o3s00f  $293500
$0F  $361,000f $361,000;

[Transportation System and Mobility Improve. Program Pl Fyams | Fy2o32
|A.ctive Transportation 1st/Last Mile Connections Prog. i § FY2018 § FY2057

M M M |4.ctive Transportation Program FY 2018 FY 2057 $0;  $264,000; $264,000 ;
— Iransit Projects (expenditure cive Transpotaton Program Fraoie | Fvaosr ol Tl o
. |2 ctive Transportation Program (Including Greenway Proj.) L FY 2018 H FY 2057 30 H $231,000 H $231,000 H
j2.ctive Transportation, 1st/Last Mile, & Maobility Hubs £ ¢ FY2018 ¢ FY 2057 50 ¢ $215,000 ¢ $215,000 ¢
| I n e 6 5 ) |#.ctive Transportation, Transit, and Tech. Program f | FY2018 | Fy 2032 30 £32,000 § £32,000 §
[Highway Efficiency Program i § FY2018 § FY2032 50 $133,000 ¢  $133,000 §
Bus System Improvement Program ¢ ¢ FY2018 ;  Fy 2057 50 ¢ $55,000 ¢ $55,000 ,
. . [First/Last Mile and Complete Streets P FY2018 © Fy 2057 30 $198,000 : $198,000 :
_ A Ct I Ve Tr a n S p O rt at I O n righway Demand Based Prog. (HOV Ext. & Connect ) o opyopis | Fyaost so!  s23t000! s231000!
|-605 Cormidor "Hot Spot” Interchange Improvements ® FY 2018 FY 2057 s24p000f $1,000000f $1,240,000
. . IModal Connectivity and Complete Streets Projects FY 2018 FY 2057 50 $202,000 $202,000
(eX p e n d Itu re | I n e 7 -I ) ISouth Bay Highway Operational Improvements i ¢ FY2018 ; FY2057 $600,000;  S500,000; $1,100,000 ;
ransit Program I FY2018 [ FY2057 $500,000,  $88,000, $588,000,
Eransit Projects PP FYa0ie | Fy 2057 $0¢ s257,100¢ 257,100
ransportation System and Mobility Improve. Program f f FY2018 § FY 2057 30§ £350,000 ¢  $350,000 §
. . . . Morth San Femando Valley Bus Rapid Transit Improvements ip,si FY 2019 | Fy 2023 50§ $180,000§  $180.000 §
—_ H | g hway E‘Fﬁ Cl e n Cy N O | S e |Subregional Equity Program FY2018 | FY2057 TBD §  TBD  } $1,196,000%
) lCountywide BRT Projects Ph 1 (All Subregions) FY2020 ; FY2022 50, $50,000,  $50,000;
lcountywide BRT Projects Ph 2 (All Subregions) FY2030 | Fy2032 50 ¢ $50,000%  $50,000 %

Ja.ctive Transportation Projects Fy2033 | Fy20s7 so! si3so0f  s13es00t

Mitigation and Arterial

—|—|III—|IIIIII—|—|—|I—|I—|III—!—!E‘—!I—!—!IIIII—!I—!IIIIII—|—|I

R EE R R E R EE R R R R - -

Los Angeles Safe Routes to School Initiative PP Fyz2o3a | Fy2os7 s0f s2soooof 250,000

. . . [Muttimodal Connectivity Program t f FY2033 | FY2057 $0§ $239,000§  $239,000 |

P rOJ eCtS (eX p e n | t u re | n e 8 3 ) lcountywide BRT Projects Ph 3 (All Subregions) ilp; FY2040 ; Fy2042 $0;  $50000;  $50,000;

Arterial Program ;i FY2048 | FY2057 $0, $726,130, 726,130,

[BRT and 1st/Last Mile Sclutions e.g. DASH P Fy2mds | Fy 2057 $0 $250,000  $250,000

[Freeway Interchange and Operational Improvements i i FY2048 | FY 2057 $0¢  $195000¢  $195,000 i

M M [Goods Movement (Improvements & RR Xing Elim.) P Frao4s | Fy2057 50§ $33,000 % 533,000 §

- S U b regl O I"I E q u |ty P ro g ra m jGoods Movement Program t § FY2ms § Fy2057 $0§ S$104000; $104,000%

. . lzo0ds Movement Projects ; i FY2048 ; Fy20s7 $0 5 $81,700;  $81,700;

JHighway Efficiency Program P Fy2m4s | FY 2057 $0; $128,870; 128,570 ;

(eX p e n d |tu re | | n e 6 8) JHighway Efficiency Program P! FYoms | Fy 2057 s0!  $534000f 534,000

Highway Efficiency, Noise Mitig. and Arterial Projects PP Frz2oes | Fy2os7 sof seozeool  se02,800 i

I TSTechnology Program (Advanced Signal Tech.) f | FY2048 | Fy 2057 30 566,000 § 66,000 §

. . . . LA Streetscape Enhance. & Great Streets Program i § FY2048 § FY 2057 50 $450,000 ¢  $450,000 §

Modal Connectivity Program i § FY2048 ;| FY2057 50§ $68,000;  $68,000;

L L I I | l I ted tO Ca p I ta | p rOJ e CtS [Public Transit State of Good Repair Program . FY2048 | FY2057 S0,  $402000; 402,000 ;

raffic Congestion Relief and Improvement Program P! FY2048 | FY 2057  ivmé 30¢ $63,000 ¢ $63,000 ¢

raffic Congestion Relief/Signal Synchronization i | FY2048 | FY2057 jcci 30§ 50,000 § 50,000 §

. rroyo Verdugo Projects to be Determined i} FY2m48 | Fy2057 §avi $0§ $110,600§  $110,600 |

—_— E n Vl ro n m e n t a I P h a S e a n d ountywide BRT Projects Ph 4 (All Subregions) ip; FY2050 § FY2052 ;sc; $90,000 ; $10,000;  $100,000 ;
ide BRT Projects Ph 5 (All Subregions) ip; FY2060 ; FY2062 ;sc; $0;  $100,000;  $100,000

Multi-Year Subregional Progi 11 : P T §41,430,000 ¢ §10,253,700 ¢ $12,879,700

fo rwa rd = [cRAND TOTAL P ] © T $21.011.027 1 $31.243.641  $53.450,669
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January 2025 Recommendations

CONSIDER:
A. APPROVINCG:

1. programming of $9,874,631 within the capacity of Measure M
Multi-Year Subregional Program (MSP) - Modal Connectivity and
Complete Streets Projects;

2. programming of $11,477,370 within the capacity of Measure M
MSP - Transit Projects;

3. inter-program borrowing and programming of $1,213,412 from the
Subregion’s Measure M MSP - Modal Connectivity and Complete
Streets Projects to the Measure M MSP - Highway Efficiency, Noise
Mitigation and Arterial Projects;

4. programming of $3,465,970 within the capacity of Measure M MSP
- Subregional Equity Program; and

B. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.



Next Steps

* Execute Funding Agreements with the implementing agencies to initiate
projects

* Continue working with the Subregion to identify and deliver projects

* Return to the Board annually for Program/Project updates



