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AD HOC BOARD COMPOSITION COMMITTEE

FEBRUARY 23, 2026

SUBJECT: MEASURE G OVERVIEW

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE a status report summarizing Measure G (Attachment A), its implementation
timeline, and the statutory framework governing Metro Board composition, to inform future
Committee deliberations.

ISSUE

Measure G, a voter-approved amendment to the Los Angeles County Charter, introduces significant
County governance reforms that, while not directly applicable to Metro, may inform broader
contextual discussions.

Metro remains a separate legal entity governed by state statute, with responsibilities that include
stewardship of countywide transportation revenues, oversight of long-term capital investments, and
delivery of services to a diverse regional population  While Measure G does not apply to Metro and
does not alter Metro’s governance structure, it has prompted broader discussions regarding
governance alignment, accountability, and representation within the County. This report provides
background information to support Committee understanding and discussion.

BACKGROUND

Measure G is a voter-approved amendment to the Los Angeles County Charter that initiates a multi-
year process to restructure the County’s governance system. It was placed on the ballot by the Los
Angeles County Board of Supervisors and approved by voters on November 5, 2024. Measure G
does not reference Metro, as Metro’s governance structure is established independently under state
law.

Key changes under Measure G include expansion of the Los Angeles County Board of Supervisors
from five to nine members following the 2030 Census; the creation of an elected County Executive
with broad administrative authority; establishment of an independent Ethics Commission and related
compliance functions; creation of a County Legislative Analyst; and enhanced transparency
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requirements for budget hearings and advance posting of legislation.

DISCUSSION

Measure G’s official fiscal language includes a requirement that implementation costs be funded from
existing sources with no additional costs or taxes imposed.

Measure G does not specifically address or change how the County Board of Supervisors makes
appointments to outside agencies, commissions, or other non-county entities.

Measure G also provides for ongoing governance review through the creation of a Governance
Reform Task Force and a recurring Charter Review Commission.
Following voter approval of Measure G, the Los Angeles County Board of Supervisors established
the Governance Reform Task Force in late 2024. The Task Force serves in an advisory capacity to
assist with implementation of Measure G’s voter-mandated reforms, including changes to County
structure, leadership, ethics oversight, budgeting, and accountability. The Task Force is charged with
conducting analysis, engaging the public, and providing recommendations to ensure reforms are
implemented transparently and consistent with voter intent. Its work is scheduled to continue through
December 2028 unless extended by the Board.

Measure G further requires the establishment of a Charter Review Commission every ten years,
beginning in 2034, to review County governance structures and recommend updates to the County
Charter.

Key implementation milestones include:
· By 2026: Establishment of an independent Ethics Commission and an Office of Ethics

Compliance; extended posting requirements for non-urgency legislation.
· By November 7, 2028: First election for the County Executive position; assumption of

executive leadership responsibilities.
· 2032: Expansion of the Board of Supervisors from five to nine members following the 2030

Census, with staggered elections beginning in 2032.
· 2034 and beyond: Charter Review Commission convenes every ten years.

Metro’s Board composition, voting authority, and appointing structure are established by state statute,
California Public Utilities Code § 130051, which states that the Los Angeles County Metropolitan
Transportation Authority consists of 14 members, as follows:

a) Five members of the Los Angeles County Board of Supervisors.
b) The Mayor of the City of Los Angeles.
c) Two public members and one member of the City Council of the City of Los Angeles appointed

by the Mayor of the City of Los Angeles.
d) Four members, each of whom shall be a mayor or a member of a city council, appointed by

the Los Angeles County City Selection Committee, as specified in statute.
e) One nonvoting member appointed by the Governor.

California Public Utilities Code § 130051 also makes the following provisions:
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· If the number of members of the Los Angeles County Board of Supervisors is increased, the
authority shall, within 60 days of the increase, submit a plan to the Legislature for revising the
composition of the authority.

· If the population of the City of Los Angeles becomes less than 35 percent of the combined
population of all cities in the county, one public member position shall be transferred to the city
selection committee as provided by law.

If the Metro Board seeks to pursue changes to its composition, a legislative action would need to be
signed by the Governor.

EQUITY PLATFORM

This item is informational and does not propose changes to Metro governance, policies, or programs.
As such, it does not have a direct equity impact. Providing contextual information regarding County
governance reforms supports informed and transparent decision-making, which aligns with Metro’s
equity principles.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is not expected to contribute to further reductions in VMT.
Because the Metro Board has adopted an agency-wide VMT Reduction Target, and this item
supports the overall function of the agency, this item is consistent with the goals of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This recommendation supports Metro Strategic Plan goal #5 to provide responsive, accountable, and
trustworthy governance within the Metro organization by establishing organizational excellence,
transparency, and accountable governance.

NEXT STEPS

Upon receiving and filing of this report, staff will incorporate Committee feedback and continue to
provide informational materials as requested to support future deliberations of the Ad Hoc Board
Composition Committee.

Metro Printed on 2/25/2026Page 3 of 4

powered by Legistar™

http://www.legistar.com/


File #: 2026-0155, File Type: Informational Report Agenda Number: 2.

ATTACHMENT

Attachment A - Measure G Ordinance

Prepared by: Madeleine Moore, Deputy Executive Officer, Government
Relations, 213 922-4604
Marisa Perez, Deputy Chief, Community Relations, 213-922-3808

Reviewed by: Nicole Englund, Chief of Staff, 213-922-7950
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The Executive Office, Board of Supervisors 
Governance Reform Task Force

A Generational Transition in 
Los Angeles County Governance



I. What is the Executive Office?

Legislation & Record Management: 
• Prepares, distributes, and manages the weekly Board meeting agendas and maintains the official records of all 

Board actions to ensure transparency and legal compliance.
Administrative & Operational Support: 

• Manages core business functions including technology, staffing, procurement, facilities, and the publication of 
official directives for County departments and the public.

Public Access & Transparency: 
• Facilitates public participation in County governance and decision-making while delivering responsive service 

to partner agencies and residents.
Oversight & Commission Support: 

• Oversees and provides administrative backing for over 30 County offices and commissions, such as the 
Sheriff’s Civilian Oversight Commission and the Assessment Appeals Board.

For more information: https://bos.lacounty.gov/executive-office

www.measureg.lacounty.gov
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II. Executive Overview: Why This 
Moment Matters

Passage of Measure G in November 2024, voters authorized a comprehensive restructuring 
of County governance to reshape how power is allocated, how accountability functions, and 
how decisions are made across the largest local government in the United States.

Measure G is a governance reset—one that will affect every County department, every major 
budget decision, every oversight mechanism, and the County’s role within the broader 
regional governance ecosystem.

Measure G requires active leadership, sustained communication, and deliberate 
engagement across internal and external stakeholders. 

www.measureg.lacounty.gov



III. Measure G in Context: Why LA 
County Is Different

Los Angeles County governs at a scale unmatched by most local governments:
• Nearly 10 million residents
• 88 cities and extensive unincorporated areas
• A service portfolio comparable to that of a state government
• A budget and workforce of enormous complexity

County’s governance structure produced a system in which the Board of Supervisors 
exercised both legislative and executive authority, supported by a professional administrative 
apparatus. 

That structure functioned for decades—but it also produced enduring challenges.

Measure G represents a voter-directed response to these long-standing structural issues.

www.measureg.lacounty.gov



Measure G amends the County Charter to modernize governance through seven interrelated changes, implemented 
in phases.

1. Separation of Roles and Clearer Accountability (2025-2026)

2. Strengthened Ethics and Oversight Infrastructure (2026)

3. Creation of an Elected County Executive (2028)

3. Expansion of the Board of Supervisors (Post-Census approximately 2031)

4. Independent Policy and Budget Analysis Capacity (2028)

5. Elect 7 Supervisors of the 9 Supervisorial Districts (SDs 2, 4, 5, and new SDs 6, 7, 8, 9) (2032)

6. Elect 4 Supervisors for a full 4-year term (SDs 1, 3, and the 2 SDs randomly selected for initial 2-year terms) , 
followed by 5 Supervisors to be elected full term in 2036 (SDs 2, 4, 5 and remaining 2 SDs that had initial 4-year 
terms) (2034)

7. Establish a Charter Review Commission to meet at least decennially (every 10 years) to review governance and 
Charter. (2034)

IV. What Measure G Actually Does (and 
Why It Is Transformational)

www.measureg.lacounty.gov



V. Why Leadership Visibility Matters

 Because Measure G reshapes authority itself, it cannot be implemented solely through technical processes. 
It requires visible leadership to:

• explain why the changes are happening
• reassure stakeholders about continuity and stability
• emphasize that implementation will be deliberate and inclusive
• invite participation rather than reaction

 This is why active engagement by senior leadership – particularly the Executive Officer – is not optional. The 
role is not to advocate a political position, but to steward a voter-mandated transition responsibly.

www.measureg.lacounty.gov



County Departments and Workforce

Cities and Unincorporated Communities

 Regional and Quasi-Governmental Bodies (Transportation, Water, Planning, Joint-Powers 
Authorities)

 Residents and Community Organizations

VI. Implications Across the County 
Ecosystem

www.measureg.lacounty.gov



VII. Purpose of the Outreach Effort

 The purpose of the Executive Officer’s outreach is to:
• establish a shared understanding of what Measure G is and is not
• explain the phased nature of implementation
• prepare stakeholders for change
• invite engagement and feedback at appropriate stages
• reinforce that implementation will be transparent, deliberate, and accountable

Measure G is implemented with the County, not merely on the County.

Next Measure G meeting: 
• February 25, 2026, 5:00pm, Hall of Administration Room 140 A & B
• March 11, 2026, 5:00pm, Hacienda Heights Community Center
• March 25, 2026, 5:00pm, Hacienda Heights Community Center
• April 8, 2026, 5:00pm, Castaic Regional Sports Complex 

www.measureg.lacounty.gov



Kenneth Hahn Hall of Administration - 500 West Temple Street, Room 383 - Los Angeles, CA 90012

Questions?
For more information:

https://measureg.lacounty.gov/


