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SUBJECT: MANAGEMENT AUDIT SERVICES FY 2026 THIRD QUARTER REPORT

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the Management Audit Services FY 2026 Third Quarter Report.

ISSUE

Management Audit Services (MAS) is required to provide a quarterly activity report to the Board that
presents information on audits that have been completed or are in progress, including information
related to audit follow-up activities.  The FY 2026 third quarter report covers the period from January
1, 2026, to March 31, 2026.

BACKGROUND

MAS provides audit services in support of Metro’s ability to provide responsive, accountable, and
trustworthy governance.  The department performs internal and external audits. Internal audits
evaluate the processes and controls within the agency, while external audits analyze contractors,
cities, and/or non-profit organizations that are recipients of Metro funds. The department delivers
management audit services through functional groups: Performance Audit; Contract, Financial and
Compliance Audit; and Administration and Policy, which includes audit support functions.
Performance Audit is mainly responsible for internal audits related to Operations, Finance and
Administration, Planning and Development, Program Management, Information Technology,
Communications, Risk, Safety and Asset Management including the Chief Executive Office, and
other internal areas. Contract, Financial, and Compliance Audit is primarily responsible for external
audits in Planning, Program Management, and Vendor/Contract Management.  MAS’ functional units
provide assurance to the public that internal processes and programs are being managed efficiently,
effectively, economically, ethically, and equitably; and that desired outcomes are being achieved. This
assurance is provided by MAS’ functional units conducting audits of program effectiveness, economy
and efficiency, internal controls, and compliance.  Administration and Policy is responsible for
administration, quality assurance, financial management, including audit support, audit follow-up, and
resolution tracking.

DISCUSSION
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The following summarizes MAS activity for FY 2026 third quarter:

Performance Audits:  2 audits were completed; 10 projects were in progress.

Contract, Financial and Compliance Audits:  8 audits with a total value of $28 million were completed;
80 were in progress.

Financial and Compliance Audits of Metro:  132 audits were issued by an external Certified Public
Accounting (CPA) firm.

Audit Follow-up and Resolution:  10 recommendations were closed, 4 recommendations were added,
and 17 recommendations are open. For the Office of Inspector General, 8 recommendations were
closed, 6 recommendations were added, and 18 recommendations are open.

The FY Third Quarter Report is included as Attachment A.

EQUITY PLATFORM

Management Audit Services’ quarterly audit activities provide an additional level of review and
assessment to identify potential equity impacts from Metro’s work and performance. For example,
performance audits are selected with consideration of social, governance, environmental, and other
relevant risks. In addition, audits of public-facing programs include discussions with program
sponsors about how they incorporate equity into their program management. During the quarter,
MAS issued the Performance Audit of the Diversity and Economic Opportunity Department’s
(DEOD’s) Certification Procedures, which included recommendations to improve workflow
effectiveness and efficiency, as well as enhance DEOD’s service delivery and strengthen support for
small business applicants.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

While this item does not directly encourage taking transit, sharing a ride, or using active
transportation, it is a vital part of Metro operations, as it provides information on audits in support of
Metro’s various projects and programs. Because the Metro Board has adopted an agency-wide VMT
Reduction Target, and this item generally supports the overall function of the agency, this item is
consistent with the goals of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.
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IMPLEMENTATION OF STRATEGIC PLAN GOALS

Management Audit Services FY 2026 Third Quarter Report supports Metro’s Vision 2028 Goal #5:
Provide responsive, accountable, and trustworthy governance within the Metro organization.

NEXT STEPS

Management Audit Services will continue to report audit activity throughout the current fiscal year.

ATTACHMENT

Attachment A - Management Audit Services (MAS) FY 2026 Third Quarter Report

Prepared by:
Monica Del Toro, Senior Manager, Audit, (213) 922-7494
Lauren Choi, Senior Director, Audit, (213) 922-3926
Alfred Rodas, Senior Director, Audit, (213) 922-4553
Kimberly L. Houston, Deputy Chief Auditor, (213) 922-4720

Reviewed by: Sharon Gookin, Deputy Chief Executive Officer, (213) 418-3101
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In Progress: MAS Audit Activity by Area 
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In Progress: Performance Audits

No. Project Title Area Description Estimated Date 
of Completion

1 Project Grant Funding Planning and 
Development Assess whether Metro is adequately allocating its resources to maximize funding identified and received. FY26 Q4

2 Purple (D-Line) Extension 1 
(PDLE1)

Program 
Management

Evaluate the state of processes and planning for final-year activities (testing, certification, training, 
activation) of PDLE1 transit project prior to start of revenue operations. FY26 Q4

3 Safety Response to 
Reported Incidents

Chief Safety 
Office

Evaluate whether existing policies and procedures are adequate to ensure timely decision-making and 
effective deployment of resources in response to safety-related service requests from employees and the 
public.

FY26 Q4

4 Division 20 Portal 
Widening Turnback Facility

Program 
Management

Evaluate Metro’s project management processes for the Project to date, including managing and mitigating 
project risks. FY26 Q4

5 Physical Security 
Monitoring Equipment

Chief Safety 
Office Assess the adequacy of policies and procedures regarding video monitoring equipment at the agency. FY27 Q1

6 Measure M Subregional 
Program (MSP)

Planning and 
Development

Evaluate the effectiveness, implementation performance, and subregional project progress to ensure MSP is 
maximizing the program’s capacity and adhering to project schedule(s). FY27 Q1

7 Real Estate Condition and 
Utilization

Planning and 
Development

Determine if Metro has a comprehensive inventory of its real estate and if its system accurately describes 
and monitors the current utilization of properties. FY27 Q1

8 Non-revenue Vehicles Operations Assess the availability and readiness of the non-revenue vehicle fleet for operational deployment and use. FY27 Q1

9 Wayside Track 
Maintenance Operations Evaluate how Metro ensures that track maintenance complies with FTA State-of-Good-Repair requirements. FY27 Q1

10 Bus Division Operations 
Efficiencies Operations Examine Metro’s Bus Divisions’ administrative operations and explore ways to build efficiencies into 

processes and utilize technology, including AI, to accomplish goals. FY27 Q3



Completed: Gold Line Extension Phase 2B1
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Objective

To evaluate Metro’s oversight of the Metro Gold Line Foothill Extension Construction Authority’s (the 
Authority’s) project management of the Gold Line Extension Phase 2B1 Project, and Metro Operations’ 
planning and execution of final year processes leading to revenue service. The scope covered the period 
from September 1, 2024 through May 30, 2025. 

Audit Results

The audit found that Metro’s oversight of the final year processes for revenue service and of the 
Authority’s project management over Phase 2B1 was effective. There were, however, inconsistencies 
between certain information in the project cost reports prepared by the Authority and by Metro. The 
audit also noted that approved funding for Phase 2B1 exceeds the approved Phase 2B LOP budget by 
$125 million. MAS provided management with five recommendations and will follow up to ensure 
implementation.



Completed: Small Business Enterprise (SBE) 
Certification Processes
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Objective

The objective of this audit was to assess whether the Diversity and Economic Opportunity Department’s 
(DEOD’s) certification procedures are effective in identifying and confirming eligible businesses, evaluate 
whether DEOD adheres to relevant laws, regulations, and policies and procedures, and determine 
whether DEOD has mechanisms in place to track performance, resolve issues, and improve procedures 
over time. 

Audit Results

Overall, MAS found that DEOD’s certification programs are effective and are generally in compliance 
with applicable requirements. DEOD has taken steps to support ongoing improvements and to assist 
applicants throughout the certification process. However, a few exceptions were noted during the audit, 
and there are opportunities to further increase applicants’ access to necessary assistance. MAS 
provided management with two recommendations and will follow up to ensure implementation.



Completed: Contract, Financial & Compliance 
Audits
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$28M of 
funding reviewed

$65.4K 
identified for 

reprogramming

8 audit 
reports issued 
in Q3

Reviewed 
Amount 

$27,991,252 

Reprogrammed / 
Questioned Cost

 $65,375 
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Thank you!


