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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Committee and Board Meetings. All other languages

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live
Public Comment Instructions can also be translated if requested 72 hours in advance.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:

Live public comment can only be given by telephone.

The Committee Meeting begins at 9:00 AM Pacific Time on September 14, 2022; you may join
the call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por telefono.

La Reunion de la Junta comienza a las 9:00 AM, hora del Pacifico, el 14 de Septiembre de
2022. Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012
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CALL TO ORDER

ROLL CALL

5. SUBJECT: REMARKS BY THE CHAIR 2022-0642
RECOMMENDATION

RECEIVE remarks by the Chair.
6. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2022-0636

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.
7. SUBJECT: 2028 MOBILITY CONCEPT PLAN UPDATE 2022-0531

RECOMMENDATION

RECEIVE AND FILE the progress report on the 2028 Mobility Concept Plan.

Attachments: Attachment A - Motion 42: 2028 Mobility Concept Plan
Presentation
8. SUBJECT: SPORTS AND ENTERTAINMENT INTEGRATED 2022-0599
TICKETING PROGRAM
RECOMMENDATION
RECEIVE oral report on Sports and Entertainment Integrated Ticketing
Program.
Attachments: Presentation
9. SUBJECT: UPLIFTING ARTS, CULTURE, AND RECREATION DURING 2022-0643
THE 2028 OLYMPIC AND PARALYMPIC GAMES MOTION
RECOMMENDATION

APPROVE Motion by Directors Solis and Garcetti that the Board of Directors
direct the Chief Executive Officer to:

A. As part of the 2028 MCP, identify funding and develop recommendations
to launch a special grant program dedicated to transforming our streets
and transportation facilities into temporary centers of art, culture, and
recreation to engage the local communities in the spirit of the Olympic
Games before and/or during the 2028 Olympic and Paralympic Games;

B. Collaborate with the Los Angeles County Department of Arts and Culture,
Los Angeles County Department of Parks and Recreation, the City of Los
Angeles (including the Los Angeles Department of Transportation and

Metro Page 5 Printed on 9/9/2022


http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8843
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8837
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8732
http://metro.legistar.com/gateway.aspx?M=F&ID=d1ddf734-da39-42e4-bc17-fcd3983dbbc2.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=e24189a9-b755-4319-bc8e-1d812b186fec.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8800
http://metro.legistar.com/gateway.aspx?M=F&ID=3e5530fb-f178-47a6-be1b-077739b68ab7.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8844

Ad Hoc 2028 Olympics Committee Agenda - Final September 14, 2022

Department of Cultural Affairs), and LA28 to design the new grant program
guidelines;

C. Engage with the California Department of Transportation related to
opportunities for new and restored murals on the State Highway System;

D. Consider how to uplift local and community-based arts organizations as
part of the above directives; and

E. Report back on the above directives in January 2023.

SUBJECT: GENERAL PUBLIC COMMENT 2022-0591
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2022-0531, File Type: Informational Report Agenda Number: 7.

2028 OLYMPICS COMMITTEE
SEPTEMBER 14, 2022

SUBJECT: 2028 MOBILITY CONCEPT PLAN UPDATE
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the progress report on the 2028 Mobility Concept Plan.

ISSUE

This is the third biannual progress report to the Metro Board of Directors regarding efforts to develop

a 2028 Mobility Concept Plan ("the MCP”) in anticipation of the 2028 Olympic and Paralympic Games
(“the Games”) and pursue state and federal funds to support the transportation infrastructure needed

for the Games and beyond.

BACKGROUND

2028 Mobility Concept Plan

At its December 3, 2020 meeting, the Metro Board of Directors approved Motion 42: “2028 Mobility
Concept Plan” (Attachment A) and directed staff to work with regional partners to assign staff
resources and proceed with the development of a regional investment plan to include a federal
engagement strategy and funding proposal to implement transportation improvements that would
provide permanent, long-term benefits to the people of Los Angeles County. Motion 42 described six
actions, two of which directed staff to report back to the Board to apprise them of the progress.

In January 2022, the Board received its second progress report on the MCP, including a draft initial
project list (“the initial project list”) for stakeholder review and input (
<https://boardagendas.metro.net/board-report/2021-0730/>). The initial project list of over 200
projects was developed by Metro’s 2028 Games Task Force (“the Task Force”), starting with the
projects listed in Motion 42 (including 28 by ‘28) and building on: 1) LA28’s core transport goals; 2)
the draft 2028 Games Transport Funding Parameters; 3) a review of existing plans/programs as well
as operational, capacity and safety needs to reveal areas of opportunity for enhancing mobility
leading up to and during the Games and; 4) best practices from other world games events.

The initial project list included operational improvements, such as bus stops, bus lanes, transfer
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centers, mobility hubs, communications and security equipment, and system reliability investments;
state of good repair and maintenance work; and optimized customer experience improvements, such
as wayfinding, digital information, and payment technology. This initial project list was screened and
prioritized by the Task Force based on a three-step screening methodology. For the first step, each
project was evaluated to determine whether it could be completed in time to be operational by the
2028 Games assuming full funding was provided. The second step includes three criteria: 1)
provides permanent/legacy benefits after the Games per Motion 42; 2) provides significant value to
support LA28’s core transport goals; and 3) serves the needs of and enhances the quality of life for
disadvantaged communities. As a last step in the evaluation, the projects were categorized into three
tiers based on the preliminary scoring results of the screening. The first tier comprised projects with
the highest scores; the second tier received average scores, and the third tier includes projects with
the lowest scores.

Agency Coordination

Metro has partnered with and actively supported the City of Los Angeles and the Games Organizing
Committee (LA28) since the bid preparation. Since then, and as part of the development of the MCP,
Metro staff has continued to coordinate closely with LA28 and our major mobility partners on the
Games planning and legislative issues. To ensure continued coordination and collaboration, LA28
created the Games Mobility Executives (GME), comprised of leadership from key city and regional
transportation agencies, responsible for the public right-of-way and public transportation services that
will support the Games.

The GME group includes executives from:

o LA28 Organizing Committee

o City of Los Angeles Mayor’s Office

Los Angeles Department of Transportation (LADOT)
Metro

California Department of Transportation (Caltrans)
Metrolink

Metro is thelead mobility partner in planning and delivery of mobility services for the Games
spectators and workforce, along with the GME, and is working with LA28, and state and federal
transportation agencies to align and act on regional opportunities. Metro is also the aggregator of the
project list through the MCP. The GME will also work together to pursue federal, state and local
funding and legislative initiatives to drive the implementation of prioritized MCP projects.

DISCUSSION

The Task Force has made significant progress on the MCP regarding technical analysis, outreach,
and coordination. During this reporting period (February 2022 - August 2022), the team has focused
on:

e Seeking stakeholder feedback from transit operators, GME members, and councils of
governments (COGs) on the initial project list
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e Coordinating with LA28 and the GME on overall transport strategy for the Games, project
funding parameters and roles and responsibilities

e Project refinement - Gathering more detailed data to evaluate projects and identify the
potential for bundling projects

¢ Refining criteria and measurement scales (e.g., supplement criterion #3 with LA County equity
data to assess more accurately the impacts/benefits)

e Funding and legislative efforts

The Task Force has received case studies and lessons learned from other World Games, such as
London 2012, Rio 2016, and Gold Coast 2018 Commonwealth Games. The Task Force has also held
workshops to evaluate strategies related to safety and security, transit/venue access, and
transportation demand management.

Agency Outreach

Since the last Board update on the MCP, staff has conducted outreach and sought input from
stakeholders, including Metro Service Councils, (COGs), venue cities, GME partner agencies,
municipal operators, and other organizations. In general, stakeholders applauded Metro’s efforts to
start planning for the Games early. The GME partners and venue cities provided feedback on refining
the initial project list and adding new projects. Staff will continue efforts to update and engage
stakeholders on the MCP.

LA28 and GME Coordination

Staff has been meeting bi-weekly with the LA28 mobility team to ensure Metro’s internal planning
efforts align with the Games. Over a dozen workshops have been held with LA28 to understand their
needs. The GME staff has met several times over the past few months. As described above, Metro
has collaborated with the GME to be the aggregator of MCP projects. Other GME discussions have
centered around the overall transport vision and strategy for the Games, as well as roles and
responsibilities for each agency. While the MCP final project list will be subject to the approval of the
Metro Board, other GME agencies will plug in their recommended projects subject to each
jurisdiction’s governing structure. This approach will ensure Metro’s role as the aggregator while
respecting each agency’s independent jurisdiction. The final decision on which projects to prioritize is
subject to the consensus of the GME. The MCP will also identify the delivery lead for each project,
which may include planning, design, and implementation.

Customer Experience

The Task Force hasprepared a customer experience needs assessment that identified the various
customer segments (out-of-town spectators, local spectators, general public, Games workforce, and
Games officials). The analysis identified each customer segment's shared and unique needs to
enhance the customer experience for the Games.
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Transit/Venue Access

While venues are not yet solidified, the Task Force evaluated key pedestrian and bicyclist pathways
between Metro stations and potential venues. The assessment identified preferred paths of travel
and potential improvements, including customer/user experience, safety, wayfinding, and ADA
accessibility.

Transportation Demand Management

Transportation Demand Management (TDM) has been a key strategy for the World Games and was
a major success during the 1984 Games in Los Angeles. Staff is working on a multi-faceted TDM
approach for the 2028 Games. The first part includes a series of communications and marketing
strategies, as well as policy initiatives to reduce demand, minimize impacts to goods and freight
movement, and encourage mode shift. The second part is a mobility hub strategy centered around
Metro stations and LA28’s supplemental bus system. Lastly, it includes a park-and-ride strategy
focused on Metrolink stations to capture commuters and spectators as early as possible on the rail
system.

Safety and Security

The 2028 Games will be a National Special Security Event led by U.S. Secret Service, which may
impact Metro and other transit operations. The Task Force team held workshops to identify areas of
potential impacts on Metro operations and possible mitigations required to enable a car-free Games.
The workshops also identified various coordination and planning needs to prepare for the Games.

Demand Modeling

Although not initially part of the MCP, the need to develop a travel demand model to forecast travel
behaviors has become clear. Metro will build a living model that can be modified as more information
is released on the scheduling and programming of LA28 events and validated from other major
events, such as the 2026 World Cup.

Prioritization Methodology

Staff is working on updating and refining the prioritization process used for the Draft Initial Project List
(described in the Background section of this report) to be more quantitative. The criteria will remain
the same, but the metrics will be updated to enable the projects' scoring to be more data-driven.
There will also be a harmonization step that evaluates funding probability, gaps, variety of project
types, duration, and other factors.

Project List

Since the January 2022 Board Meeting that presented the Draft Initial Project List, staff has worked
with GME partners, COGs, and venue cities to refine and add to the project list. Staff has also
updated the project list based on the findings of the technical work presented above. The next steps
include re-evaluating project readiness, grouping projects based on estimated costs, re-scoring the
projects, and conducting the prioritization and screening to create the Final Project List. At the next
Ad-Hoc Committee meeting in November/December 2022, staff anticipates presenting the final
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project list with a sub-list of MCP projects to be recommended for future endorsement by the GME.

State Advocacy Strateqy

Earlier this year, the Metro Board of Directors transmitted a letter to the Los Angeles County
Legislative Delegation recommending that the State allocate $2.5 billion for projects that support the
Games from the historic budget surplus. The Board recommended that these funds should be
subject to controlling criteria separate from the regular Transit and Intercity Rail Capital Program
(TIRCP) and consistent with the draft 2028 Games Transport Funding Parameters. Unfortunately, the
State budget was approved without a specific funding allocation for the Games. Our advocacy team
in Sacramento is and will continue to be actively engaged in advocacy efforts to advance legislation
that can support the Games. This year for example the Legislature passed SB 922 which extends the
sunset date for transit projects in the public right-of-way. This exemption could be utilized to
accelerate the projects in our Mobility Concept Plan.

Federal Advocacy Strategy

With Congress adopting and President Biden signing into law the Bipartisan Infrastructure Law
(P.L.117-58) last year (November 15, 2021), robust federal funding has become available that could
be directed to provide funding for mobility enhancing projects and programs across Los Angeles
County ahead of the 2028 Paralympic and Olympic Games. The new law significantly increases
federal resources available for new transit projects, bus and bus facilities, state of good repair
programs, among many other grant and formula programs. Metro is actively working with federal
stakeholders, including but not limited to members of the House and Senate and the U.S.
Department of Transportation, to identify the existing and new funding programs that can be used to
direct federal funds to Metro projects in advance of the Games. This engagement will involve a
shared dialogue with the White House, U.S. Secretary of Transportation Pete Buttigieg, Mitch
Landrieu, Senior Advisor and Infrastructure Coordinator, members of the Los Angeles County
Congressional Delegation, U.S. Senators Dianne Feinstein (D-CA) and Alex Padilla (D-CA) and other
key congressional committee leaders - especially those serving on the House and Senate Committee
on Appropriations. Metro supports the creation of a White House Task Force for the 2028 Games -
which would enable coordination across federal agencies with respect to their support for this global
event.

EQUITY PLATFORM

Approximately 90% of the proposed 2028 Games venues within Los Angeles County are located in or
near Equity Focused Communities (EFCs), using the latest 2022 EFC Map for the analysis. As a
result, staff is using Metro’s Equity Planning and Evaluation Tool as guidance to ensure the screening
criteria include an equitable approach and EFCs receive their fair share of beneficial outcomes and
are protected from a disproportionate amount of the potential adverse impacts.

The goal will be to link the MCP project list to other social benefits and policy goals beyond mobility
for the Games and ensure that underserved and heavy transit user communities can realize those

benefits. This is being achieved by working with the Office of Equity and Race to update the equity
criteria and metrics to be more quantitative, data-driven, and refined to reflect social benefits and
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Metro’s policy goals, including improving access to opportunity. As proposed, equity is being
emphasized in prioritizing the project list with a weighted score of 40% for criterion #3.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The development of the MCP supports strategic goals #1 “Provide high-quality mobility options that
enable people to spend less time traveling, #2 “Deliver outstanding trip experiences for all users of
the transportation system,” and #4 “Transform LA County through regional collaboration and national
leadership” by providing a roadmap and strategy to deliver permanent transit and transit-supportive
projects and programs that can help serve the 2028 Games.

NEXT STEPS

In the near term (2-3 months), staff will be conducting a final screening of the project list using the
prioritization criteria described above. Staff will also continue to coordinate with the GME on 1) the
development of a GME-endorsed project list, and 2) the development and implementation of a
legislative funding strategy. Following this, staff will develop a detailed implementation plan and
prepare a final MCP report. Staff will continue to coordinate with LA28.

ATTACHMENTS

Attachment A - Motion 42: 2028 Mobility Concept Plan
Prepared by: Ernesto Chaves, SEO (Interim), Countywide Planning & Development, (213) 418-3142
Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920

Seleta Reynolds, Chief Innovation Officer, (213) 922-4656
Nicole Englund, Chief of Staff, (213) 922-7950

Chief Executive Officer
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Los Angeles County
M etrO Metropolitan Transportation
Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B rd R r Los Angeles, CA
Metro oard Report

File #: 2020-0815, File Type: Motion / Motion Response Agenda Number: 42.

REGULAR BOARD MEETING
DECEMBER 3, 2020

Motion by:
DIRECTORS GARCETTI, SOLIS, HAHN, KUEHL, BUTTS, AND GARCIA
2028 Mobility Concept Plan

Los Angeles County is currently investing billions in infrastructure for lasting mobility and equity
benefits. The 2028 Olympic and Paralympic Games present a once-in-a-lifetime opportunity to
leverage that investment for the long-term benefit of our community.

By some measures, the 2028 games will be the largest transportation event ever held. Altogether,
over eight million ticketholders, 10,500 athletes, and 30,000 broadcasters and media will attend. The
Downtown Sports Park area alone, including Exposition Park and Staples Center, is expected to see
daily attendance of up to 360,000 people.

These eight million ticketholders will need to travel between lodging, venues, and other activity
centers across all of L.A. County. The largest venues will be in Downtown L.A., Long Beach,
Inglewood, Carson, and the San Fernando Valley. The Games Plan also includes other venues and
activity centers in Westwood, Santa Monica, Burbank, Pasadena, and San Dimas. An unprecedented
effort of planning and coordination between jurisdictions will be required to manage travel between
these sites.

Mobility investments to help serve Los Angeles in 2028 could follow two possible paths. In the first
path, venues and activity centers are connected with temporary facilities. After the games conclude,
L.A. no permanent facilities would remain.

In the second path, venues and activity centers are tied together with permanent facilities that
connect and benefit Angelenos for the future. Residents and visitors will continue to benefit from
these facilities long after the games, leaving a lasting legacy that serves all Angelenos.

According to the LA28 organizing committee, it is clear that no new permanent infrastructure is
needed to host the Olympic and Paralympic Games. L.A. could successfully host the games
tomorrow without new infrastructure, recognizing that the games will still rely on a carefully-planned
route network of mobility corridors to efficiently link spectators, athletes, and media to venues and
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other activity centers. Through its Mobility Working Group, the organizing committee has already
initiated planning efforts for this route network in collaboration with the City of Los Angeles, Metro,
Caltrans, and Metrolink, with more agencies to be incorporated as detailed planning advances.

With LA28 advancing its mobility planning, the time has come for Metro to take the opportunity to
integrate its larger vision and plans into LA28’s work. Otherwise, Metro risks not being able to take
full advantage of the games planning for lasting and equitable infrastructure and mode shift for all
Angelenos.

Metro also has a role to play as a convener across county lines. The 2028 Olympic and Paralympic
Games are expected to have venues in at least three Southern California counties. Given the huge
number of expected spectators and participants, multi-county coordination will be required to ensure
efficient travel. A spectator living in the Inland Empire or an athlete’s family staying in Orange County
should be able to take advantage of an improved Metrolink system or integrated ExpressLanes
network, for example.

The top priority for Metro’s LA28-related investments will remain 28 by '28, particularly four pillar
projects. In addition, preparing a mobility concept plan of potential permanent projects and programs
now means that Metro can ensure LA28-related mobility investments are planned, scoped, and
implemented for lasting mobility and equity benefits for all Angelenos.

SUBJECT: 2028 MOBILITY CONCEPT PLAN

RECOMMENDATION

APPROVE Motion by Directors Garcetti, Solis, Hahn, Kuehl, Butts, and Garcia that the Board direct
the CEO to:

A. In consultation with LA28, the cities of Los Angeles, Inglewood, Carson, and Long Beach,
Caltrans, Metrolink, and other relevant jurisdictions, prepare a mobility concept plan of permanent
transit and transit-supportive projects and programs that can help serve the 2028 Olympic and
Paralympic Games, including but not limited to:

1. Core Transportation Modes
I. 28 by '28 projects;
ii.  NextGen bus-only lanes and bus priority infrastructure (e.g., ATMS);
iii. Metro Rail service optimization and reliability improvements (e.g., Flower St.
Wye, Centinela Grade Separation);
iv. Zero Emission Buses and charging infrastructure;
v. Regional rail improvements;
vi. Regionally-significant active transportation corridors and connections;

2. First-Last Mile Connectivity
I. Station and bus stop area sidewalk and bicycle improvements;
ii.  Slow streets, open streets, and other local activations;
iii.  Partnerships on street furniture and shade/tree cover detailed in the Customer
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Experience Plan;
iv.  Microtransit and micromobility;

3. Additional Projects and Programs

I. Transportation Demand Management;

ii.Congestion Pricing;

iii. ExpressLanes;

iv. Inglewood Transit Connector to L.A. Stadium;

v. Fare capping and regional fare integration;

vi. Connected Corridors, RIITS, and other innovative regional traffic management
solutions;

vii. Logistics and goods movement, including policy and technology solutions to
improve last-mile delivery;

B. Identify an interdisciplinary Metro task force to pursue the above mobility concept plan and
integrate that plan into LA28’s ongoing studies and the Mobility Working Group’s overall 2028
Mobility Strategy;

C. Develop, with LA28, an Olympic Games-related federal engagement strategy and funding
priority proposal, including 28 by '28 projects and projects/programs identified under the above
mobility concept plan;

D. Initiate conversations with other Southern California county transportation agencies on
regional transportation priorities and cross-county investments in support of the 2028 Olympic and
Paralympic Games, such as federal advocacy, Metrolink, and ExpressLanes;

E. Report on all the above to the Executive Management Committee at the March 2021 Board
cycle; and

F. Report bi-annually to the Board thereafter on the mobility concept plan, LA28 Mobility Working
Group status, funding advocacy, and any other relevant LA28 preparedness efforts.
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BACKGROUND — 2028 Games

Multiple sports parks across LA County FoTe L 8-t

e Anticipate 10 to 15 million tickets across
800+ events

e Likely the largest sports event in US history
* Mobility considerations during the Games:

- Games Route Network: Dedicated lanes
for Games vehicles between venues

________

- No venue parking: All spectators will
need to arrive to the venues using public
transportation

%  Dignity

- Supplemental spectator system:
Temporary bus system to meet spectator
demand during the Games

@ Metro
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BACKGROUND — Games Mobility Executives

e Pursuant to the host city contract, LA28 (organizing
committee for the 2028 Games) will convene the
Games Mobility Executives (GME) to plan mobility
for the 2028 Games and includes the following:

- LA28

- Metro

- Caltrans

- Metrolink

- LADOT

- City of LA Mayor’s Office

 GME will be endorsing projects that support the
2028 Games and jointly seeking funding

@ Metro

METRO’S ROLE

Metro is the lead mobility
partner in planning and
delivery of mobility

services during the Games

Metro is the aggregator of
the project list through the
Mobility Concept Plan




UPDATE — Mobility Concept Plan (MCP)

e Since the January 2022 Board update, staff has done
outreach and collaborated with key stakeholders

* Regular coordination with LA28 on technical work

* Agencies, COGs, and venue cities reviewed and added
projects to Metro’s Draft Initial Project List

* Creating a MCP website for the public

e Outreach will continue following the MCP report and
project list at the end of the year

@ Metro

ADVISORY
ORGANIZATIONS
PRESENTATIONS

VENUE CITIES
MEETINGS

LA28 COORDINATION
MEETINGS

SERVICE COUNCIL
PRESENTATIONS

CoG
PRESENTATIONS

NEW PROJECTS
ADDED BY
STAKEHOLDERS



UPDATE — MCP Technical Analysis

e Staff is working on technical analysis to further refine and
develop a comprehensive project list that aligns with the
objectives of the Motion 42, such as:

- Customer Experience Needs Assessment o e s e
- Transit to Venue Access Evaluation ot ey w SRl

- Transportation Demand Management Strategies
including Park-and-Ride/Mobility Hubs/Freight and . -
Goods Movement s

- Safety and Security Needs Assessment

- Funding/Revenue Generation/Initiative Strategies

- Demand Modeling

- Findings and recommendations from this work will be
summarized in the MCP Report

@ Metro




UPDATE — MCP Project List Prioritization

Prioritization Methodology for Updating the MCP Project List

Vision
|
MCP Criteria

|

A

Total Prioritization Score

'

@ Final Project List
Metro



UPDATE — MCP Timeline

@ DEC 2021 @ FEB-AUG 2022 (@ MAY-JUL 2022 (@ NOV-DEC 2022
Developed draft Technical work Review, add, define, Board presentation
initial project list begin refine, the draft of MCP Report and

Corapdinariom vl initial project list project list approval
LA28
o O o o o o
Board update on COGs, SC, & Cities Prioritize final
Draft Initial Project presentations project list
List Prepare MCP report
@ AN 2022 @ APR-MAY 2022 (@ AUG-OCT 2022

@ Metro



M t Los Angeles County
e rO Metropolitan Transportation
Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2022-0599, File Type: Oral Report / Presentation Agenda Number:

2028 OLYMPICS COMMITTEE
SEPTEMBER 14, 2022

SUBJECT: SPORTS AND ENTERTAINMENT INTEGRATED TICKETING PROGRAM
ACTION: RECEIVE ORAL REPORT

RECOMMENDATION

RECEIVE oral report on Sports and Entertainment Integrated Ticketing Program.

EQUITY PLATFORM

This program provides an affordable transportation option for residents to experience local sporting
and entertainment events. Promotional efforts for this program will be produced in multiple
languages.

ATTACHMENT

Attachment A - Sports and Entertainment Integrated Ticketing Program

Prepared by: Monica Bouldin, Senior Executive Officer, Program Management, (213) 922-4081

Reviewed by: Jennifer Vides, Chief Customer Experience Officer, (213) 922-4060.

Chief Executive Officer
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Sports and 'Entertainment Venues




Background

* Metro wants to ensure a car-free
Olympics by getting people used to
taking transit to sports and
entertainment venues now.

* Metro is exploring the development
of integrated ticket experience with
5ﬁorts and entertainment venues
that allows attendees to purchase
Metro tickets when they buy their
event tickets

* Integrated tickets will encourage
people to take Metro to their favorite
sports and entertainment venues
around the Regional Connector in
DTLA including the Music Center, the
Broad Museum, Walt Disney Concert
Hall, Colburn Center and MOCA and
others.

* Implementing this program now,
allows Metro to fine tune the
ticketing experience prior to World
Cup Finals in 2026, Olympics and
Paralympics in 2028
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Background:
Current Partner
Ticketing Options

* Partners and consumers are excited
about integrated ticketing for major
events.

7:04 (1] "? -

Beat the traffic and #GoMetro to the
game for free this weekend.

HANngelCityFC J | @metrolosangeles

JULY? | 7:30 PM | BANC OF CALIFORNIA STADIUM

* Metro currently partners with numerous
sports teams, including Angel City FC and
LA Kings, to cross-promote going Metro
to games at the Banc of California
Stadium and Crypto.com Arena.

® In Apri_l and May 2022) We did a ltrial LA Metro & @metrolosangeles - May 11
run” with these two sports teams and M Goto o e h LA can sl e dsveEamortonin Game
they paid for all TAP redemptions. allisha s s chb il
e 227 redemptions for LA Kings '

games

e 326 redemptions for Angel City
Football Club games

* The LA Kings would like to add a $3.50
(stored value on TAP) transportation fee
to all tickets. We are working with TAP
and LA Kings to see if this can be
accomplished for the upcoming
2022/2023 season.

2 LA Metro and Angel City FC




Recommendation:
One Day EZ
Transit Pass

Develop a one-day EZ Transit Pass to be
sold as an integrated transit ticket
option for sporting events and concerts

Event attendees that purchase their tickets
will receive a link to the TAP app and code
that will load a One Day EZ Transit Pass

Current planning stages:

Concurrently, meet with sports teams and
entertainment venues to learn more about
their ticketing systems and our Muni
partners to gauge their interest in
participating in this effort (30 days)

Based on this research, develop a scope of
work for integrated ticketing program
(60 days)

Develop, test and launch integrated ticketing
program with a small group of partners to
ensure the best customer experience (4-6
months)

Rollout the ticketing experience to a broader
list of partners




Next Steps

* The TAP team will conduct
outreach to Muni partners over
the next 30 days to gauge their
interest in participating in this
program

e Sports and Entertainment Team
will conduct outreach to current
sport teams and entertainment
partners to gauge interest and
get an understanding of how
their ticketing systems work to
inform the development of the
integrated ticket engine

* Share regular progress reports

M,

AN

CHARGERS

=

Z

ticketmaster-

VS LA PHIL

THE

GREEK

THEATRE

AN

; LOS ANGELES

LIVE NATION

axs




