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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES

(ALSO APPLIES TO BOARD COMMITTEES)
PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair.  A 

request to address the Board must be submitted electronically using the tablets available in the Board 

Room lobby.  Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per 

meeting on agenda items in one minute increments per item.  For individuals requiring translation 

service, time allowed will be doubled.  The Board shall reserve the right to limit redundant or repetitive 

comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the 

Board during the general public comment period, which will be held at the beginning and /or end of each 

meeting. Each person will be allowed to speak for one (1) minute during this General Public Comment 

period or at the discretion of the Chair. Speakers will be called according to the order in which their 

requests are submitted. Elected officials, not their staff or deputies, may be called out of order and prior 

to the Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item that 

has already been considered by a Committee, composed exclusively of members of the Board, at a 

public meeting wherein all interested members of the public were afforded the opportunity to address the 

Committee on the item, before or during the Committee’s consideration of the item, and which has not 

been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be 

posted at least 72 hours prior to the Board meeting.  In case of emergency, or when a subject matter 

arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an 

item that is not on the posted agenda.

TECHNOLOGY DISRUPTIONS - Although staff will do their due diligence to restore service, if joining 

the meeting virtually, please be aware that the Committee or Board may continue its meeting not 

withstanding a technical disruption that prevents members of the public from attending or observing the 

meeting via the two-way telephonic service or two-way audio visual platform.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to 

refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to 

the meeting in the MTA Records Management Department and on the Internet.  Every meeting of the 

MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s 

for a nominal charge.



HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding 

coming before an agency involving a license, permit, or other entitlement for use including all contracts 

(other than competitively bid contracts that are required by law, agency policy, or agency rule to be 

awarded pursuant to a competitive process , labor contracts, personal employment contracts, contracts 

valued under $50,000, contracts where no party receives financial compensation, contracts between two 

or more agencies, the periodic review or renewal of development agreements unless there is a material 

modification or amendment proposed to the agreement, the periodic review or renewal of competitively 

bid contracts unless there are material modifications or amendments proposed to the agreement that 

are valued at more than 10 percent of the value of the contract or fifty thousand dollars ($50,000), 

whichever is less, and modifications of or amendments to any of the foregoing contracts, other than 

competitively bid contracts), shall disclose on the record of the proceeding any contributions in an 

amount of more than $500 made within the preceding 12 months by the party, or the party’s agent, to 

any officer of the agency. When a closed corporation is party to, or participant in, such a proceeding, 

the majority shareholder must make the same disclosure. Failure to comply with this requirement may 

result in the assessment of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations 

are available to the public for MTA-sponsored meetings and events.  All requests for reasonable 

accommodations must be made at least three working days (72 working hours) in advance of the 

scheduled meeting date.  Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5 

p.m., Monday through Friday.  Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings.  All other languages 

must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.  

Live Public Comment Instructions can also be translated if requested 72 hours in advance.



February 23, 2026Ad Hoc Board Composition 

Committee

Agenda - Final

Live Public Comment Instructions:

Live public comment can be given by telephone or in-person.

The Meeting begins at 1:00 PM Pacific Time on February 23, 2026; you may join the call 5 

minutes prior to the start of the meeting.

Dial-in: 888-978-8818 and enter

English Access Code: 5647249#

Spanish Access Code: 7292892#

Public comment will be taken as the Board takes up each item. To give public  

comment on an item, enter #2 (pound-two) when prompted. Please note that the live  

video feed lags about 30 seconds behind the actual meeting. There is no lag on the  

public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 1:00 PM, hora del Pacifico, el 23 de Febrero de 2026. 

Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-978-8818 y ingrese el codigo

Codigo de acceso en ingles: 5647249#

Codigo de acceso en espanol: 7292892#

Los comentarios del público se tomaran cuando se toma cada tema. Para dar un  

comentario público sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le  

solicite. Tenga en cuenta que la transmisión de video en vivo se retrasa unos 30  

segundos con respecto a la reunión real. No hay retraso en la línea de acceso 

telefónico para comentarios públicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL 

COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Page 4 Metro
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CALL TO ORDER

ROLL CALL

2026-01561. SUBJECT: METRO'S GOVERNANCE HISTORY AND FOUNDATION OF 

THE CURRENT BOARD COMPOSITION

RECOMMENDATION

RECEIVE AND FILE report on Metro’s Governance History and Foundation of 

the current Board Composition.

Attachment A - Motion 33.1

Attachment B - Population of LA County and Cities Since 1950 (Census Data)

Attachment C - Population and Demographic Overview by Subregion

Attachments:

2026-01552. SUBJECT: MEASURE G OVERVIEW

RECOMMENDATION

RECEIVE AND FILE a status report summarizing Measure G (Attachment A), 

its implementation timeline, and the statutory framework governing Metro 

Board composition, to inform future Committee deliberations.

Attachment A - Measure G OrdinanceAttachments:

2026-01443. SUBJECT: AD HOC BOARD COMPOSITION COMMITTEE - MEETING 

FRAMEWORK

RECOMMENDATION

RECEIVE AND FILE a proposed framework for the Metro Ad Hoc Board 

Composition Committee Meetings.

2026-01594. SUBJECT: COMMUNITY AND STAKEHOLDER ENGAGEMENT PLAN 

REGARDING BOARD COMPOSITION

RECOMMENDATION

APPROVE the Community and Stakeholder Engagement Plan for the Metro 

Ad Hoc Board Composition Committee, to support informed, transparent, and 

inclusive deliberations regarding governance considerations. 

Attachment A - Motion 33.1Attachments:
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2026-01615. SUBJECT: GUIDING VALUES FOR AD HOC BOARD COMPOSITION 

COMMITTEE DELIBERATIONS

RECOMMENDATION

RECEIVE AND FILE draft guiding values to support and inform the Ad Hoc 

Board Composition Committee’s deliberations regarding governance 

considerations. 

2026-0145SUBJECT: GENERAL PUBLIC COMMENT

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of the 

Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S 

SUBJECT MATTER JURISDICTION

Adjournment
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File #: 2026-0156, File Type: Informational Report Agenda Number: 1.

AD HOC BOARD COMPOSITION COMMITTEE
FEBRUARY 23, 2026

SUBJECT: METRO’S GOVERNANCE HISTORY AND FOUNDATION OF THE CURRENT
BOARD COMPOSITION

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE report on Metro’s Governance History and Foundation of the current Board
Composition.

ISSUE

AB 152 enacted Public Utilities Code §130051, which established Metro’s current governing Board
and defined its composition and appointment structure.   AB 152 also set forth statutory mechanisms
for reconsidering Board composition in response to population changes or modifications to the size of
the Los Angeles County Board of Supervisors.

In November 2024, Los Angeles County voters approved Measure G, a charter amendment that
expands the Los Angeles County Board of Supervisors from five to nine members and implements
related county governance reforms, including the election of a countywide Chief Executive Officer.
Measure G does not amend the statutory governance structure of the Los Angeles County
Metropolitan Transportation Authority (Metro), however its passage has prompted discussion at the
State level regarding whether Metro’s Board composition should be changed to accommodate the
impending change in county governance.

An Ad Hoc Committee of the Board was established by Chair Dutra in January 2026 to focus on
potential governance considerations arising from Measure G. Motion 33.1 (Attachment A) by
Directors Dutra, Barger, Horvath, Padilla, Najarian, and Dupont-Walker directs that the Ad Hoc
Committee’s deliberations and recommendations be informed by relevant demographic, historical,
and comparative context. The purpose of this report is to provide background material to support the
Ad Hoc Committee’s review and deliberations.

BACKGROUND

Metro’s Governance History

Metro Printed on 2/25/2026Page 1 of 7
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Metro’s governance has evolved periodically since it was first established.

1957-1964: Los Angeles Metropolitan Transit Authority (LAMTA)

LAMTA operated bus and streetcar transit services, pursuant to the Los Angeles Metropolitan Transit
Authority Act, which established LAMTA with a seven-member board appointed by the Governor.
Board members were required to be residents and registered voters of Los Angeles County. This
structure reflected a model of strong state oversight and appointed governance for a regional transit
entity.

At the time of LAMTA’s establishment in 1957, Los Angeles County’s population was roughly in the
mid-4 million and had grown into the mid-to-high 6 million range by 1964 as part of the broader
postwar expansion of Southern California.

1964-1992: Southern California Rapid Transit District (SCRTD)

The Southern California Rapid Transit District was responsible for operating buses and rail transit
services throughout Los Angeles County, pursuant to the Southern California Rapid Transit District
Act, which replaced LAMTA with an appointed board structure that introduced county and municipal
appointment authority. The newly created SCRTD was governed by an 11-member board
representing the City of Los Angeles, Los Angeles County, and other municipalities within the district.
This structure emphasized geographic balance and regional representation.

The SCRTD Board of Directors was comprised of: (1) five members appointed by the Los Angeles
County Board of Supervisors (one resident from each supervisorial district), (2) two members
appointed by the Mayor of the City of Los Angeles (subject to City Council confirmation), and (3) four
members appointed by the countywide City Selection Committee-each an elected city official from a
different non-City of Los Angeles city (later organized into four “corridors” tied to transit lines).
Starting January 1, 1977, the City Selection Committee’s four seats were to be filled via corridor
subcommittees representing the cities in the corridor of the departing director (subject to the City
Selection Committee override of the subcommittee determination).

1976-1993: Los Angeles County Transportation Commission (LACTC)

Beginning in 1976, the Los Angeles County Transportation Commission was the county agency
responsible for planning transportation policy and funding major transit and highway projects using
dedicated tax revenues until 1993. The County Transportation Commissions Act established the
LACTC with an eleven-member board composed entirely of elected officials: five Los Angeles County
Supervisors, the Mayor of Los Angeles and two City Council appointees, the Mayor of Long Beach,
and two appointees from the City Selection Committee. This marked a shift toward elected-official
governance and direct electoral accountability for countywide transportation funding decisions.

Between 1964 and 1992, Los Angeles County’s population grew from roughly the mid-to-high 6
million range to approximately 9.1 million, reflecting several decades of sustained growth before
leveling off in the early 1990s.
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1993-Present: Los Angeles County Metropolitan Transportation Authority (Metro)

AB 152 (Katz) merged SCRTD and LACTC to form Metro, effective February 1, 1993, as a
countywide agency that plans, funds, builds, and operates bus and rail transit services throughout
Los Angeles County. Under AB 152, the Metro board composition largely followed the LACTC elected
-official model, with adjustments including removal of the Mayor of Long Beach, an additional City of
Los Angeles public appointee, and expanded representation from the City Selection Committee. The
Board increased from eleven to thirteen members, with a non-voting member appointed by the
Governor*.

*In 1997, AB 1143 (Murray) made targeted governance and management refinements regarding Metro’s board structure
and operations by eliminating statutory authority for alternate board members, thereby reinforcing direct accountability of
appointed directors. It established a fixed four-year term for the Chief Executive Officer and required a supermajority
board vote for removal. AB 1143 also more clearly delineated the respective roles of the Board and the CEO, reserving
key policy, budgetary, labor, debt, and major capital decisions to the Board while delegating contract award authority and
operational execution to the CEO.

This is codified in Public Utilities Code §130051, which also set forth statutory mechanisms for
reconsidering Board composition in response to population changes or modifications to the size of
the Los Angeles County Board of Supervisors:

· If the population of the City of Los Angeles at any time becomes less than 35 percent of the
combined population of all cities in Los Angeles County, then one of the two public member
seats appointed by the Mayor of Los Angeles would be vacated. That seat would then be filled
by an appointment by the Los Angeles County City Selection Committee from a city not
already represented among the City Selection Committee appointees.

· If the number of members of the Los Angeles County Board of Supervisors is increased, Metro
must submit a plan to the Legislature within 60 days of when the increase goes into effect,
proposing how the authority’s composition should be revised in light of the change. This does
not by itself automatically increase or adjust any seat counts

Since 1993, Los Angeles County’s population has grown from about 9.07 million to peaking above 10
million in the 2010s, before declining somewhat in the early 2020s to roughly 9.8-9.9 million.

Attachment B provides information regarding the population of the cities across Los Angeles County
and unincorporated areas from the time LAMTA was established to present day.

DISCUSSION

Since Metro’s formation in 1993, multiple proposals have been considered to revisit board
composition. Most efforts focused on adding representation for specific geographies; none have
advanced.

In 1995, LA City Mayor Richard Riordan proposed a nine-member board composed of appointments
by the Mayor of Los Angeles, the County Board of Supervisors, and the California League of Cities.

Metro Printed on 2/25/2026Page 3 of 7

powered by Legistar™

http://www.legistar.com/


File #: 2026-0156, File Type: Informational Report Agenda Number: 1.

AB 1941 (Holden, 2014) proposed adding two state-legislature-appointed voting seats.

SB 1379 (Mendoza, 2016), proposed cutting the County Supervisors’ representation from five seats
to two and reshuffling seats among cities/other appointers.

SB 268 (Mendoza, 2017-2018), proposed expanding the board to 22 members (including additional
LA City Council representation) unless local entities agreed to an alternative governance plan.

More recently, SB 220 (Allen, 2025-2026) proposed expanding the board to 22 members (including
every member of the County Board of Supervisors (9) and the County Chief Executive plus their
three appointees).

Metro Board Composition

The Metro Board is comprised of the following:

· LA County Board of Supervisors: All five members of the Los Angeles County Board of
Supervisors, each serving ex officio and representing their respective Supervisorial Districts.
Because Supervisorial Districts span both incorporated and unincorporated areas, these
members collectively represent large portions of the San Fernando Valley, San Gabriel Valley,
Gateway Cities, South Bay, Westside, North County, and unincorporated communities.

· City of Los Angeles: The Mayor of the City of Los Angeles serves as an ex officio voting
member of the Board and appoints three additional Metro Board members, at least one of
whom must be a member of the Los Angeles City Council. These mayoral appointees are
subject to confirmation by the Los Angeles City Council (no term limits).

· Los Angeles County Cities: Four members of the Board represent the remaining 87 cities
(excluding the City of Los Angeles) and are appointed by the Los Angeles County City
Selection Committee.

The Los Angeles County City Selection Committee is comprised of the mayor or another
representative from each city in Los Angeles County’s legislative body.  The Los Angeles
County City Selection Committee has four Sector Subcommittees (North County/San
Fernando Valley, San Gabriel Valley, Southeast Long Beach and Southwest Corridor), with
each city in Los Angeles County assigned to one of these four regional Sector Subcommittees.

Sector Subcommittees nominate potential Metro Board members to represent their region;
successful candidates must have a majority weighted vote from their respective Sector
Subcommittee. If a candidate is successful in securing this vote, the Sector Subcommittee
forwards this recommendation to the Los Angeles County City Selection Committee for
ratification. The Metro Board term is four years, with no term limits.

· Governor Appointee: One non-voting Caltrans representative is appointed by the Governor.
That non-voting gubernatorial appointee has traditionally been filled by the Caltrans District 7
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Director.

Board members serve four-year terms and may continue to serve so long as they hold the office or
appointment that qualifies them for the Metro seat.

Demographic Overview of the County

The Metro Board composition is intended to reflect the County’s population and demographic
distribution. This section provides a high-level overview of the demographic, geographic, and
jurisdictional characteristics of Los Angeles County.

Countywide Overview

Los Angeles County is the most populous county in the United States, with an estimated population
of approximately 10 million residents. The County spans roughly 4,000 square miles, encompassing
dense urban cores, suburban communities, industrial and port areas, mountain regions, and coastal
zones. Travel patterns, employment centers, and transportation needs routinely cross municipal and
subregional boundaries, reinforcing the regional nature of Metro’s mission.

Incorporated Cities and Unincorporated Areas

Los Angeles County includes 88 incorporated cities as well as unincorporated areas governed

directly by the Los Angeles County Board of Supervisors.

· Approximately 90 percent of County residents live in incorporated cities.

· Approximately 10 percent reside in unincorporated communities.

The City of Los Angeles accounts for roughly 40 percent of the County’s total population, making it
larger than any other municipality in the region. The remaining incorporated cities vary widely in size,
from cities with populations exceeding 400,000 residents to small cities with fewer than 10,000
residents. Unincorporated communities also vary substantially, ranging from dense urban
neighborhoods to lower-density suburban and rural areas.

Relationship Between Councils of Governments, City Selection Committees, and Metro

Councils of Governments (COGs) and City Selection Committees play complementary but distinct
roles in shaping how cities participate in regional transportation decision-making.

COGs serve as subregional coordination bodies through which cities collaborate on transportation
priorities, infrastructure planning, and policy positions relevant to Metro programs and investments.
While COGs do not have statutory authority to appoint Metro Board members, they provide an
important forum for cities to identify shared interests, develop common positions, and coordinate
perspectives related to Metro initiatives.  As a practical matter, COGs often function as the primary
venue where cities discuss regional representation issues and assess potential candidates for
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regional boards. They also provide recommendations to Metro on how subregional transportation
program funds should be allocated.

Metro Board members, or their staff, participate in each of the subregion’s meetings. This includes
COG Board of Directors meetings and transportation committees/working groups in the San
Fernando Valley, San Gabriel Valley, South Bay, Westside Cities, Gateway Cities, North County, and
Las Virgenes-Malibu subregions. There is also Metro Board participation in the Arroyo Verdugo
Communities Joint Powers Authority and the Northern Corridor Cities meeting.

City Selection Committees are the formal statutory mechanism through which cities other than the
City of Los Angeles appoint their representatives to the Metro Board. In Los Angeles County, the City
Selection Committee is composed of city elected officials and operates pursuant to state law, with
voting weighted by population.

In practice, the interaction between COGs and the City Selection Committee shapes how subregional
perspectives are translated into Metro Board appointments. Cities within a given COG frequently
coordinate informally prior to City Selection Committee meetings, using the COG structure to align
around candidates who reflect subregional priorities or geographic balance. These informal
coordination practices help manage the complexity of countywide city representation and provide
continuity across appointment cycles, even though appointment authority remains solely with the City
Selection Committee.

City-appointed Board members are representatives of specific COGs and subregions, and their
selection is often influenced by subregional coordination through COGs.  Attachment C summarizes
the subregions size, share of ridership, demographic profile and current representation on the Metro
Board.

EQUITY PLATFORM

This item is informational and does not propose changes to Metro governance, policies, or programs.
Providing contextual information regarding County governance reforms supports informed and
transparent decision-making, which aligns with Metro’s equity principles.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is not expected to contribute to further reductions in VMT.
Because the Metro Board has adopted an agency-wide VMT Reduction Target, and this item
supports the overall function of the agency, this item is consistent with the goals of reducing VMT.
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*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports Metro Strategic Plan goal #5 to provide responsive,
accountable, and trustworthy governance within the Metro organization by establishing organizational
excellence, transparency, and accountable governance.

NEXT STEPS

Upon receiving and filing this report, staff will incorporate the Committee’s feedback and direction,
refine the proposed approach as appropriate, and return with any additional analysis or materials
requested to support the Ad Hoc Board Composition Committee’s continued deliberations.

ATTACHMENTS

Attachment A - Motion 33.1 by Directors Dutra, Barger, Horvath, Padilla, Najarian, and Dupont-
Walker
Attachment B - Population of Los Angeles County and Cities Since 1950 (Census Data)
Attachment C - Population and Demographic Overview by Subregion

Prepared by: Madeleine Moore, Deputy Executive Officer, Government
Relations, 213 922-4604
Marisa Perez, Deputy Chief, Community Relations
213-922-3808

Reviewed by: Nicole Englund, Chief of Staff, 213-922-7950
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File #: 2026-0035, File Type: Motion / Motion Response Agenda Number: 33.1.

EXECUTIVE MANAGEMENT COMMITTEE
JANUARY 15, 2026

Motion by:

DIRECTORS DUTRA, BARGER, HORVATH, PADILLA, NAJARIAN, AND DUPONT-WALKER

Metro Governance Review Motion

In November 2024, voters in Los Angeles County (County) approved Measure G, a voter-initiated

charter amendment that significantly restructured County governance by providing for the creation of

an elected County Executive, the expansion of the Los Angeles County Board of Supervisors, and

related reforms. Under existing law, if the number of members of the County Board of Supervisors is

increased, the Los Angeles County Metropolitan Transportation Authority (Metro) is required to

submit a plan to the legislature for revising the composition of the Metro Board within 60 days of the

increase.

The passage of Measure G has prompted renewed discussion regarding the structure, composition,

and representational frameworks of major regional governing bodies operating within the County.

Metro serves a geographically expansive and demographically diverse constituency encompassing

88 incorporated cities and extensive unincorporated areas, and its Board of Directors exercises

critical oversight of regionwide transportation planning, investment, and policy decisions that affect

residents across the County.

Accordingly, it is essential that Metro’s Board composition continue to reflect the diversity and

geographic breadth of the County it serves, and that any consideration of potential changes be

guided by principles of geographic equity, balanced representation, cost neutrality and jurisdictional

inclusion.

Any review of Metro’s Board structure should be conducted in a transparent manner and led by Metro
itself, consistent with its statutory authority and regional role. In this context, an Ad Hoc Committee
has been established to review the current Board composition in a transparent and locally-driven
manner. The Committee’s deliberations and recommendations should be informed by relevant
comparative, historical, and demographic context.

SUBJECT: METRO GOVERNANCE REVIEW MOTION
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File #: 2026-0035, File Type: Motion / Motion Response Agenda Number: 33.1.

RECOMMENDATION

APPROVE Motion by Dutra, Barger, Horvath, Padilla, Najarian, and Dupont-Walker that the Board
direct the Chief Executive Officer to:

A. A benchmarking analysis of peer transit agencies of comparable size, scope, and governance

complexity, including a summary of each agency’s governing board composition, appointment or

selection structure, voting authority, and any relevant statutory or local governance provisions;

B. An overview of the governing body composition of other major public agencies operating

within the Los Angeles Metropolitan region, particularly those with regionwide responsibilities or

significant public investment oversight, to provide local context on common approaches to

representation and jurisdictional participation;

C. An explanation of the historical context for Metro’s current Board composition, including
agency consolidation and the evolution of the agency’s governance structure and key
considerations that shaped representation;

D. A compilation of basic demographic and jurisdictional context for Los Angeles County,

including a snapshot of incorporated cities and unincorporated areas, population distribution, and

governance geography, presented for informational purposes to support the Committee’s

understanding of regional representation; and

E. A plan for community and stakeholder engagement, including but not limited to Los Angeles

County Councils of Government, to ensure any recommendation reflects the diverse viewpoints of

local residents, organizations, and municipalities.
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Attachment B – Population of Los Angeles County and Cities Since 1950 (Census Data) 

Year 
City of 

Los 
Angeles 

% of 
County 

All Other LA 
County Cities 
(Combined) 

% of 
County 

Unincorporated 
Areas 

% of 
County 

Total LA 
County 

Population 

1950 1,970,358 47.5% 1,863,000 44.9% 318,329 7.6% 4,151,687  

1960 2,479,015 41.3% 3,050,000 50.8% 465,000 7.9% 5,994,000  

1970 2,816,061 39.1% 3,650,000 50.7% 735,000 10.2% 7,201,000  

1980 2,968,528 38.5% 3,900,000 50.6% 850,000 10.9% 7,718,000  

1990 3,485,398 39.3% 4,407,046 49.7% 970,720 11.0% 8,863,164  

2000 3,694,820 38.8% 4,836,981 50.8% 987,537 10.4% 9,519,338  

2010 3,792,621 38.6% 4,968,558 50.6% 1,057,426 10.8% 9,818,605  

2020 3,898,747 38.9% 5,093,095 50.9% 1,022,167 10.2% 10,014,009  



Attachment C: Population1 and Demographic Overview by Subregion 

Subregion / 
COG 

Approx. 
Population

% of 
County 

Ridership 
Share 

Estimated 
% Transit-
Dependent 

Riders 
Demographic & Income Profile (Summary) Metro Board Members with 

Geographic Overlap 

Arroyo 
Verdugo 
COG 

~1.0M ~10% ~8–10% ~35–45% 
Diverse; Armenian, Latino & Asian communities; 
generally moderate- to upper-middle-income with 
pockets of lower income 

City Selection Committee appointees 
(AV); County Supervisors 
overlapping area 

Central City 
(City of LA) ~3.9M ~39% ~45–50% ~60–70% 

Highly diverse; majority Latino; significant Black & 
Asian populations; wide income range with large 
low- and moderate-income concentrations; highest 
transit dependency 

Mayor of LA; City Council designee; 
mayoral public appointees; County 
Supervisors overlapping LA City 

Gateway 
Cities COG ~2.0M ~20% ~15–18% ~55–65% Predominantly Latino; younger population; largely 

low- to moderate-income; strong industrial base 

City Selection Committee appointees 
(Gateway); County Supervisors 
overlapping SE LA 

Los 
Virgenes / 
Malibu COG 

~110–
120K 

~1–
1.2% <1% ~10–15% Low density; predominantly high-income 

households; coastal and hillside communities 

City Selection Committee appointees 
(LV/Malibu); County Supervisor 
representing West County 

North LA 
County 
(SCV + AV) 

~800–
850K ~8–9% ~2–4% ~20–30% 

Growing Latino population; generally moderate-
income; affordability-driven growth; long commute 
patterns 

County Supervisors overlapping 
North County; City Selection 
Committee appointees 

San 
Fernando 
Valley COG 

~1.75–
1.85M 

~17–
18% ~10–12% ~20–25% 

Highly diverse; large Latino population with 
significant Armenian, Asian & immigrant 
communities; lower density and higher auto 
ownership with corridor-based transit dependency 

LA Mayor/Council (Valley districts); 
County Supervisor (District 3 and 
portions of District 5); City Selection 
Committee appointees 

San Gabriel 
Valley COG ~2.0M ~20% ~15–18% ~40–50% 

Majority-minority; large Asian & Latino 
populations; mixed incomes from working-class 
cities to higher-income foothill communities 

City Selection Committee appointees 
(SGV); County Supervisors 
overlapping SGV 

South Bay 
Cities COG 

~950K–
1.0M 

~9–
10% ~7–9% ~30–40% 

Diverse; port-adjacent communities; mixed 
incomes from lower-income harbor areas to 
higher-income coastal cities 

City Selection Committee appointees 
(South Bay); LA Mayor/Council (LA 
neighborhoods); County Supervisors 
overlapping area 

Westside 
Cities COG 

~650–
700K ~6–7% ~8–10% ~20–25% Smaller population; predominantly higher-income 

households; very high employment density 

City Selection Committee appointees 
(Westside); LA Mayor/Council (LA 
neighborhoods); County Supervisors 

1 Population, ridership share, and transit-dependency figures are planning-level estimates by subregion; Council of Governments and City of Los Angeles 
geographies overlap and are not mutually exclusive, so values should be used for comparative analysis rather than summed to countywide totals. 



HISTORY OF LOS 
ANGELES 
TRANSIT 
GOVERNANCE



TIMELINE OF 
AGENCY 
FORMATION

Los Angeles 
County 

Transportation 
Commission 

1976-1993

Southern 
California 

Rapid Transit 
District 

1964-1993

Transit Operations Planning/Funding
Los Angeles 
Metropolitan 

Transit 
Authority 
(LAMTA)

1957-1964

1993 Merger
United Regional Authority

Consolidation of planning/funding + operations into 
one authority (Metro)



Agency Year Board Size Selection Type Composition

LAMTA 1957–1964 7 Governor-appointed
All members 
appointed by 
Governor

SCRTD 1964–1993 11 Appointed + Elected 
mix

LA County Resident 5 
• LA Mayor 2 • City 
Selection Committee 
4

LACTC 1976–1993 11 All elected officials

LA County Supervisor 
5 • LA Mayor 3 • Long 
Beach Mayor 1 • City 
Selection Committee 
2

Metro 1993–Present 13 Mixed elected + 
appointed

LA County Supervisor 
5 • LA Mayor 3 • City 
Selection 4 • 
Governor 1

Los Angeles Transit 
Governance Board



METRO

AB152 (Katz)
AB 152 (PUC §130051): Board composition may be 
reconsidered based on population shifts or 
modifications to the size of the LA County Board of 
Supervisors.

City of LA
If LA’s population falls below 35% of all county 
cities, one mayoral appointee seat would be 
vacated and filled by a City Selection Committee 
appointee from a city not already represented.

County of LA
If the Board of Supervisors expands, Metro must 
submit a revised board composition plan to the 
Legislature within 60 days.

Note: The law does not 
automatically change seat 
counts.



PRIOR EFFORTS TO MODIFY 
METRO’S GOVERNANCE 
STRUCTURE
Since Metro’s formation, multiple proposals have been advanced to revisit board composition. 

Most efforts focused on adding representation for specific geographies; none have advanced



LA COUNTY- DEMOGRAPHIC SNAPSHOT



OVERVIEW BY SUBREGION
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Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2026-0155, File Type: Informational Report Agenda Number: 2.

AD HOC BOARD COMPOSITION COMMITTEE

FEBRUARY 23, 2026

SUBJECT: MEASURE G OVERVIEW

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE a status report summarizing Measure G (Attachment A), its implementation
timeline, and the statutory framework governing Metro Board composition, to inform future
Committee deliberations.

ISSUE

Measure G, a voter-approved amendment to the Los Angeles County Charter, introduces significant
County governance reforms that, while not directly applicable to Metro, may inform broader
contextual discussions.

Metro remains a separate legal entity governed by state statute, with responsibilities that include
stewardship of countywide transportation revenues, oversight of long-term capital investments, and
delivery of services to a diverse regional population  While Measure G does not apply to Metro and
does not alter Metro’s governance structure, it has prompted broader discussions regarding
governance alignment, accountability, and representation within the County. This report provides
background information to support Committee understanding and discussion.

BACKGROUND

Measure G is a voter-approved amendment to the Los Angeles County Charter that initiates a multi-
year process to restructure the County’s governance system. It was placed on the ballot by the Los
Angeles County Board of Supervisors and approved by voters on November 5, 2024. Measure G
does not reference Metro, as Metro’s governance structure is established independently under state
law.

Key changes under Measure G include expansion of the Los Angeles County Board of Supervisors
from five to nine members following the 2030 Census; the creation of an elected County Executive
with broad administrative authority; establishment of an independent Ethics Commission and related
compliance functions; creation of a County Legislative Analyst; and enhanced transparency
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requirements for budget hearings and advance posting of legislation.

DISCUSSION

Measure G’s official fiscal language includes a requirement that implementation costs be funded from
existing sources with no additional costs or taxes imposed.

Measure G does not specifically address or change how the County Board of Supervisors makes
appointments to outside agencies, commissions, or other non-county entities.

Measure G also provides for ongoing governance review through the creation of a Governance
Reform Task Force and a recurring Charter Review Commission.
Following voter approval of Measure G, the Los Angeles County Board of Supervisors established
the Governance Reform Task Force in late 2024. The Task Force serves in an advisory capacity to
assist with implementation of Measure G’s voter-mandated reforms, including changes to County
structure, leadership, ethics oversight, budgeting, and accountability. The Task Force is charged with
conducting analysis, engaging the public, and providing recommendations to ensure reforms are
implemented transparently and consistent with voter intent. Its work is scheduled to continue through
December 2028 unless extended by the Board.

Measure G further requires the establishment of a Charter Review Commission every ten years,
beginning in 2034, to review County governance structures and recommend updates to the County
Charter.

Key implementation milestones include:
· By 2026: Establishment of an independent Ethics Commission and an Office of Ethics

Compliance; extended posting requirements for non-urgency legislation.
· By November 7, 2028: First election for the County Executive position; assumption of

executive leadership responsibilities.
· 2032: Expansion of the Board of Supervisors from five to nine members following the 2030

Census, with staggered elections beginning in 2032.
· 2034 and beyond: Charter Review Commission convenes every ten years.

Metro’s Board composition, voting authority, and appointing structure are established by state statute,
California Public Utilities Code § 130051, which states that the Los Angeles County Metropolitan
Transportation Authority consists of 14 members, as follows:

a) Five members of the Los Angeles County Board of Supervisors.
b) The Mayor of the City of Los Angeles.
c) Two public members and one member of the City Council of the City of Los Angeles appointed

by the Mayor of the City of Los Angeles.
d) Four members, each of whom shall be a mayor or a member of a city council, appointed by

the Los Angeles County City Selection Committee, as specified in statute.
e) One nonvoting member appointed by the Governor.

California Public Utilities Code § 130051 also makes the following provisions:

Metro Printed on 2/25/2026Page 2 of 4

powered by Legistar™

http://www.legistar.com/


File #: 2026-0155, File Type: Informational Report Agenda Number: 2.

· If the number of members of the Los Angeles County Board of Supervisors is increased, the
authority shall, within 60 days of the increase, submit a plan to the Legislature for revising the
composition of the authority.

· If the population of the City of Los Angeles becomes less than 35 percent of the combined
population of all cities in the county, one public member position shall be transferred to the city
selection committee as provided by law.

If the Metro Board seeks to pursue changes to its composition, a legislative action would need to be
signed by the Governor.

EQUITY PLATFORM

This item is informational and does not propose changes to Metro governance, policies, or programs.
As such, it does not have a direct equity impact. Providing contextual information regarding County
governance reforms supports informed and transparent decision-making, which aligns with Metro’s
equity principles.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is not expected to contribute to further reductions in VMT.
Because the Metro Board has adopted an agency-wide VMT Reduction Target, and this item
supports the overall function of the agency, this item is consistent with the goals of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This recommendation supports Metro Strategic Plan goal #5 to provide responsive, accountable, and
trustworthy governance within the Metro organization by establishing organizational excellence,
transparency, and accountable governance.

NEXT STEPS

Upon receiving and filing of this report, staff will incorporate Committee feedback and continue to
provide informational materials as requested to support future deliberations of the Ad Hoc Board
Composition Committee.

Metro Printed on 2/25/2026Page 3 of 4

powered by Legistar™

http://www.legistar.com/


File #: 2026-0155, File Type: Informational Report Agenda Number: 2.

ATTACHMENT

Attachment A - Measure G Ordinance

Prepared by: Madeleine Moore, Deputy Executive Officer, Government
Relations, 213 922-4604
Marisa Perez, Deputy Chief, Community Relations, 213-922-3808

Reviewed by: Nicole Englund, Chief of Staff, 213-922-7950
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The Executive Office, Board of Supervisors 
Governance Reform Task Force

A Generational Transition in 
Los Angeles County Governance



I. What is the Executive Office?

Legislation & Record Management: 
• Prepares, distributes, and manages the weekly Board meeting agendas and maintains the official records of all 

Board actions to ensure transparency and legal compliance.
Administrative & Operational Support: 

• Manages core business functions including technology, staffing, procurement, facilities, and the publication of 
official directives for County departments and the public.

Public Access & Transparency: 
• Facilitates public participation in County governance and decision-making while delivering responsive service 

to partner agencies and residents.
Oversight & Commission Support: 

• Oversees and provides administrative backing for over 30 County offices and commissions, such as the 
Sheriff’s Civilian Oversight Commission and the Assessment Appeals Board.

For more information: https://bos.lacounty.gov/executive-office

www.measureg.lacounty.gov

www.measureg.lacounty.gov

https://bos.lacounty.gov/executive-office
https://bos.lacounty.gov/executive-office
https://bos.lacounty.gov/executive-office


II. Executive Overview: Why This 
Moment Matters

Passage of Measure G in November 2024, voters authorized a comprehensive restructuring 
of County governance to reshape how power is allocated, how accountability functions, and 
how decisions are made across the largest local government in the United States.

Measure G is a governance reset—one that will affect every County department, every major 
budget decision, every oversight mechanism, and the County’s role within the broader 
regional governance ecosystem.

Measure G requires active leadership, sustained communication, and deliberate 
engagement across internal and external stakeholders. 

www.measureg.lacounty.gov



III. Measure G in Context: Why LA 
County Is Different

Los Angeles County governs at a scale unmatched by most local governments:
• Nearly 10 million residents
• 88 cities and extensive unincorporated areas
• A service portfolio comparable to that of a state government
• A budget and workforce of enormous complexity

County’s governance structure produced a system in which the Board of Supervisors 
exercised both legislative and executive authority, supported by a professional administrative 
apparatus. 

That structure functioned for decades—but it also produced enduring challenges.

Measure G represents a voter-directed response to these long-standing structural issues.

www.measureg.lacounty.gov



Measure G amends the County Charter to modernize governance through seven interrelated changes, implemented 
in phases.

1. Separation of Roles and Clearer Accountability (2025-2026)

2. Strengthened Ethics and Oversight Infrastructure (2026)

3. Creation of an Elected County Executive (2028)

3. Expansion of the Board of Supervisors (Post-Census approximately 2031)

4. Independent Policy and Budget Analysis Capacity (2028)

5. Elect 7 Supervisors of the 9 Supervisorial Districts (SDs 2, 4, 5, and new SDs 6, 7, 8, 9) (2032)

6. Elect 4 Supervisors for a full 4-year term (SDs 1, 3, and the 2 SDs randomly selected for initial 2-year terms) , 
followed by 5 Supervisors to be elected full term in 2036 (SDs 2, 4, 5 and remaining 2 SDs that had initial 4-year 
terms) (2034)

7. Establish a Charter Review Commission to meet at least decennially (every 10 years) to review governance and 
Charter. (2034)

IV. What Measure G Actually Does (and 
Why It Is Transformational)

www.measureg.lacounty.gov



V. Why Leadership Visibility Matters

 Because Measure G reshapes authority itself, it cannot be implemented solely through technical processes. 
It requires visible leadership to:

• explain why the changes are happening
• reassure stakeholders about continuity and stability
• emphasize that implementation will be deliberate and inclusive
• invite participation rather than reaction

 This is why active engagement by senior leadership – particularly the Executive Officer – is not optional. The 
role is not to advocate a political position, but to steward a voter-mandated transition responsibly.

www.measureg.lacounty.gov



County Departments and Workforce

Cities and Unincorporated Communities

 Regional and Quasi-Governmental Bodies (Transportation, Water, Planning, Joint-Powers 
Authorities)

 Residents and Community Organizations

VI. Implications Across the County 
Ecosystem

www.measureg.lacounty.gov



VII. Purpose of the Outreach Effort

 The purpose of the Executive Officer’s outreach is to:
• establish a shared understanding of what Measure G is and is not
• explain the phased nature of implementation
• prepare stakeholders for change
• invite engagement and feedback at appropriate stages
• reinforce that implementation will be transparent, deliberate, and accountable

Measure G is implemented with the County, not merely on the County.

Next Measure G meeting: 
• February 25, 2026, 5:00pm, Hall of Administration Room 140 A & B
• March 11, 2026, 5:00pm, Hacienda Heights Community Center
• March 25, 2026, 5:00pm, Hacienda Heights Community Center
• April 8, 2026, 5:00pm, Castaic Regional Sports Complex 

www.measureg.lacounty.gov



Kenneth Hahn Hall of Administration - 500 West Temple Street, Room 383 - Los Angeles, CA 90012

Questions?
For more information:

https://measureg.lacounty.gov/



Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2026-0144, File Type: Informational Report Agenda Number: 3.

AD HOC BOARD COMPOSITION COMMITTEE

FEBRUARY 23, 2026

SUBJECT: AD HOC BOARD COMPOSITION COMMITTEE - MEETING FRAMEWORK

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE a proposed framework for the Metro Ad Hoc Board Composition Committee
Meetings.

ISSUE

A workplan can guide the Ad Hoc Board Composition Committee’s deliberations regarding
governance considerations arising from the passage of Measure G, while respecting Metro’s
statutory independence, long-term responsibilities, and regional role.

BACKGROUND

The passage of Measure G represents a significant change to Los Angeles County governance and
has created a new contextual backdrop for discussions regarding governance alignment and
accountability. While Measure G does not apply to Metro and does not alter Metro’s governance
framework, Metro Board Chair Dutra established the Ad Hoc Board Composition Committee to review
the current composition of the Metro Board.

To support focused, efficient, and transparent deliberations, staff has developed a proposed workplan
that outlines a potential scope and sequence of monthly Committee meetings through June 2026.
The proposed framework is intended to be values-driven and informed by legal, fiscal, and
operational considerations.

DISCUSSION

The proposed workplan establishes a five-meeting framework designed to move the Committee from
foundational understanding to potential recommendations.

Meeting 1 (February 2026) - Foundations: Context and Values

Metro Printed on 2/25/2026Page 1 of 4
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Objective: Establish a shared baseline of understanding.

Topics include:
• Metro governance history and precedent
• Los Angeles County funding, demographic, and subregional context
• Measure G and Metro’s legal and statutory framework
• Outreach and Engagement Strategy
• Governance values to guide deliberations

Expected outcomes include a common understanding of scope and constraints, introduction of
governance values, and confirmation of the proposed workplan for subsequent meetings.

Meeting 2 (March 2026) - Benchmarking Analysis and Adoption of Guiding Values

Objective: Ground deliberations in benchmarking research.

Topics may include:
• Peer review of other transit agencies
• Peer review of other local infrastructure agencies
• Consideration of adoption of guiding governance values
• Update on community outreach and engagement

Expected outcomes include identification of potential governance strategies for further consideration,
recognition of legal or operational constraints, update on outreach & engagement, and direction to
staff regarding concepts warranting additional development.

Meeting 3 (April 2026) - Identification of Governance Issues and Design Concepts

Objective: Identify issues for focused examination.

Topics may include:
• Identification of areas where Measure G raises questions of alignment, clarity, or future

readiness
• Translation of governance values into practical design considerations, such as board

composition, selection processes, or procedural refinements
• Update on community outreach and engagement

Expected outcomes include a clear articulation of governance considerations, agreement on
evaluation criteria for potential options, update on outreach and engagement, and confirmation of
areas not requiring further examination.

Meeting 4 (May 2026) - Exploration and Vetting of Governance Design Concepts

Objective: Evaluate potential governance concepts and options.

Topics may include:

Metro Printed on 2/25/2026Page 2 of 4
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• Presentation of discrete governance options, with comparisons to the current model
• Evaluation of options, including the current model, using a values-based framework
• Update on community outreach and engagement

Expected outcomes include identification of preferred options or features, articulation of benefits and
limitations, update on outreach and engagement, and direction to staff regarding refinements or
additional analysis.

Meeting 5 (June 2026) - Potential Recommendation to the Metro Board

Objective: Conclude deliberations with clear guidance and next steps.

Topics include:
• Final update on community outreach and engagement
• Review and refinement of draft recommendations
• Confirmation of whether recommendations are structural and/or procedural
• Consideration of adoption of recommendations for transmittal to the full Metro Board

Expected outcomes include a formal recommendation to the Metro Board.

EQUITY PLATFORM

The workplan supports Metro’s equity objectives by ensuring governance deliberations are informed
by regional, demographic, and subregional context and by incorporating community outreach and
engagement throughout the Committee’s work. The structured framework promotes transparency
and inclusive consideration of diverse perspectives.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is not expected to contribute to further reductions in VMT.
Because the Metro Board has adopted an agency-wide VMT Reduction Target, and this item
supports the overall function of the agency, this item is consistent with the goals of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The proposed workplan supports Metro Strategic Plan goal #5 related to organizational excellence,

Metro Printed on 2/25/2026Page 3 of 4

powered by Legistar™

http://www.legistar.com/


File #: 2026-0144, File Type: Informational Report Agenda Number: 3.

transparency, and accountable governance by establishing a clear, disciplined framework for
Committee deliberations.

NEXT STEPS

The proposed workplan is intended to guide Committee deliberations without presupposing
outcomes. Consideration of the workplan does not commit the Committee or the Board to specific
governance changes, but provides a potential structure for analysis, public input, and decision-
making over the next four monthly meetings. Staff will work with the Ad Hoc Committee Chair to
refine meeting objectives as deemed appropriate.

Prepared by: Madeleine Moore, Deputy Executive Officer, Government Relations,
213 922-3808
Marisa Perez, Deputy Chief, Community Relations, 213-922-4604

Reviewed by: Nicole Englund, Chief of Staff, 213-922-7950
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PROPOSED MEETING 
FRAMEWORK

METRO AD HOC BOARD STRUCTURE COMMITTEE 
Item 3

1



Objective: Identify issues for 
focused examination.

       A clear articulation of 
       governance considerations

       Agreement on evaluation 
       criteria for potential options

       Confirmation of areas not   
       requiring further 
       examination

POTENTIAL MEETING FRAMEWORK

Foundations: 
Context and 

Values 

Benchmarking 
Analysis and 
Adoption of 

Guiding Values 

Objective: Establish a shared 
baseline of understanding. 

      A common understanding     
      of scope and constraints

      Confirmation of the 
      proposed workplan for 
      subsequent meetings.

      Introduction of governance 
      values

Objective: Ground deliberations 
in bench-marking research.

      Identification of potential 
      governance strategies for 
      further consideration

      Recognition of legal or 
      operational constraints

      Direction to staff regarding 
      concepts warranting 
      additional development

Identification of 
Governance 
Issues and 

Design Concepts

Exploration and 
Vetting of 

Governance 
Design Concepts

Potential 
Recommendation 
to the Metro Board 

MEETING 1 
(FEBRUARY 2026)

MEETING 2
(MARCH 2026)

MEETING 3 
(APRIL 2026)

MEETING 4 
(MAY 2026)

MEETING 5 
(JUNE 2026)

Objective: Evaluate potential 
governance concepts

and options.

      Identification of preferred 
      options or features 
      articulation of benefits and 
      limitations

      Direction to staff regarding 
      refinements or additional 
      analysis

Objective: Conclude 
deliberations with clear 

guidance and next steps. 

2ONGOING COMMUNITY ENGAGEMENT AND FEEDBACK 



THANK YOU



Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2026-0159, File Type: Informational Report Agenda Number: 4.

AD HOC BOARD COMPOSITION COMMITTEE

FEBRUARY 23, 2026

SUBJECT: COMMUNITY AND STAKEHOLDER ENGAGEMENT PLAN REGARDING BOARD

COMPOSITION

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE the Community and Stakeholder Engagement Plan for the Metro Ad Hoc Board
Composition Committee, to support informed, transparent, and inclusive deliberations regarding
governance considerations.

ISSUE

As the Metro Ad Hoc Board Composition Committee reviews Metro’s Board structure following the
passage of Measure G, a structured and inclusive community and stakeholder engagement plan
designed to gather timely, accessible, and geographically representative input from riders, local
governments, and community stakeholders across Los Angeles County will help inform such
deliberations.

BACKGROUND

An Ad Hoc Committee of the Board was established by Chair Dutra in January 2026 to focus on
potential governance considerations arising from Measure G. Motion 33.1 by Directors Dutra, Barger,
Horvath, Padilla, Najarian and Dupont-Walker directs that the Ad Hoc Committee’s deliberations and
recommendations be informed by a plan for community and stakeholder engagement, including but
not limited to Los Angeles County Councils of Government, to ensure any recommendation reflects
the diverse viewpoints of local residents, organizations, and municipalities (Attachment A).

In February, staff began informing key stakeholders about the passage of Motion 33.1. The following
summarizes a potential framework for outreach activities to be executed following the Board’s
approval and culminating in a summary outreach report to the Ad Hoc Committee by June 2026.

DISCUSSION

The proposed Community and Stakeholder Engagement Plan includes a broad outreach approach.
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Key outreach components include:

Metro Service Councils
• Facilitated listening sessions and presentations at meetings, led by Community Relations

Managers, to gather region-specific input.

Councils of Governments and Joint Powers Authorities
• Listening sessions and presentations at subregional Councils of Governments and Joint

Powers Authority meetings between March and April, including the San Fernando Valley, San

Gabriel Valley, South Bay, Westside Cities, Gateway Cities, North LA County Transportation

Coalition, Northern Corridor Cities, Las Virgenes-Malibu, and Arroyo Verdugo communities.

Advisory Committees
• Engagement with Metro advisory committees to gather feedback from established stakeholder

groups.

Community-Based Organizations and Faith Leaders
• Targeted outreach through Metro’s Community Relations network to community-based

organizations and faith leaders beginning in March, with a focus on reaching
underrepresented communities.

• Roundtable discussions and agenda items at existing meetings where appropriate.

General Public and Riders
• A countywide virtual listening session, hosted by the Ad Hoc Committee Chair, designed to

capture rider and resident input.
• Targeted outreach to Metro riders, including LIFE and GoPass participants, coordinated with

Customer Experience and the Office of Equity and Race.
• Multilingual outreach in Spanish and other threshold languages, and use of ADA-accessible

venues.

Metro Communications and Promotion
• Use of Metro-owned communication channels beginning in March, including a dedicated Ad

Hoc Committee webpage with an online comment submission form, The Source and El
Pasajero, Community Relations newsletters, Customer Experience newsletters, and Metro
social media platforms.

• Targeted digital outreach, including geographically focused social media promotion.
• Distribution of a social media toolkit to Metro Board offices, elected officials, Service

Councilmembers, Councils of Governments, advocacy organizations, and community
partners.

The engagement plan is designed to ensure broad geographic coverage, multiple engagement
formats, and accessible participation opportunities. Implementation of the engagement plan will
provide the Ad Hoc Committee with structured, documented input from a diverse range of
stakeholders. The plan is intended to inform Committee deliberations without predetermining
outcomes and does not propose changes to Metro governance. Staff will coordinate across
departments to ensure efficient implementation and consistent messaging.
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DETERMINATION OF SAFETY IMPACT

This action does not have an impact on safety.

FINANCIAL IMPACT

There is no financial impact associated with this action as these are primarily existing meetings
where Metro staff already participates.

EQUITY PLATFORM

The Community and Stakeholder Engagement Plan advances Metro’s equity objectives by prioritizing
outreach to underrepresented communities, riders, and stakeholders across all regions of Los
Angeles County. The plan includes multilingual outreach, accessible meeting formats, and
partnerships with community-based organizations and faith leaders to reduce participation barriers
and ensure diverse perspectives are reflected in Committee deliberations.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is not expected to contribute to further reductions in VMT.
Because the Metro Board has adopted an agency-wide VMT Reduction Target, and this item
supports the overall function of the agency, this item is consistent with the goals of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports Metro Strategic Plan goal #5 to provide responsive,
accountable, and trustworthy governance within the Metro organization by establishing a clear,
inclusive framework for community engagement and input.

ALTERNATIVES CONSIDERED

The Committee can choose not to adopt the Community and Stakeholder Engagement Plan;
however, doing so would forgo a coordinated and transparent framework for engaging residents,
businesses, partner agencies, and community-based organizations, potentially resulting in
fragmented outreach, reduced public trust, and missed opportunities to meaningfully incorporate
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stakeholder feedback into decision-making.

NEXT STEPS

Upon approval, staff will implement the Community and Stakeholder Engagement Plan and provide
regular updates to the Metro Ad Hoc Board Composition Committee. A summary of outreach findings
will be presented to the Committee to inform deliberations.

ATTACHMENT

Attachment A - Motion 33.1 by Directors Dutra, Barger, Horvath, Padilla, Najarian, and Dupont-
Walker

Prepared by: Madeleine Moore, Deputy Executive Officer, Government Relations
213 922-4604
Marisa Perez, Deputy Chief, Community Relations, 213-922-3808

Reviewed by: Nicole Englund, Chief of Staff, 213-922-7950
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EXECUTIVE MANAGEMENT COMMITTEE
JANUARY 15, 2026

Motion by:

DIRECTORS DUTRA, BARGER, HORVATH, PADILLA, NAJARIAN, AND DUPONT-WALKER

Metro Governance Review Motion

In November 2024, voters in Los Angeles County (County) approved Measure G, a voter-initiated

charter amendment that significantly restructured County governance by providing for the creation of

an elected County Executive, the expansion of the Los Angeles County Board of Supervisors, and

related reforms. Under existing law, if the number of members of the County Board of Supervisors is

increased, the Los Angeles County Metropolitan Transportation Authority (Metro) is required to

submit a plan to the legislature for revising the composition of the Metro Board within 60 days of the

increase.

The passage of Measure G has prompted renewed discussion regarding the structure, composition,

and representational frameworks of major regional governing bodies operating within the County.

Metro serves a geographically expansive and demographically diverse constituency encompassing

88 incorporated cities and extensive unincorporated areas, and its Board of Directors exercises

critical oversight of regionwide transportation planning, investment, and policy decisions that affect

residents across the County.

Accordingly, it is essential that Metro’s Board composition continue to reflect the diversity and

geographic breadth of the County it serves, and that any consideration of potential changes be

guided by principles of geographic equity, balanced representation, cost neutrality and jurisdictional

inclusion.

Any review of Metro’s Board structure should be conducted in a transparent manner and led by Metro
itself, consistent with its statutory authority and regional role. In this context, an Ad Hoc Committee
has been established to review the current Board composition in a transparent and locally-driven
manner. The Committee’s deliberations and recommendations should be informed by relevant
comparative, historical, and demographic context.

SUBJECT: METRO GOVERNANCE REVIEW MOTION
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RECOMMENDATION

APPROVE Motion by Dutra, Barger, Horvath, Padilla, Najarian, and Dupont-Walker that the Board
direct the Chief Executive Officer to:

A. A benchmarking analysis of peer transit agencies of comparable size, scope, and governance

complexity, including a summary of each agency’s governing board composition, appointment or

selection structure, voting authority, and any relevant statutory or local governance provisions;

B. An overview of the governing body composition of other major public agencies operating

within the Los Angeles Metropolitan region, particularly those with regionwide responsibilities or

significant public investment oversight, to provide local context on common approaches to

representation and jurisdictional participation;

C. An explanation of the historical context for Metro’s current Board composition, including
agency consolidation and the evolution of the agency’s governance structure and key
considerations that shaped representation;

D. A compilation of basic demographic and jurisdictional context for Los Angeles County,

including a snapshot of incorporated cities and unincorporated areas, population distribution, and

governance geography, presented for informational purposes to support the Committee’s

understanding of regional representation; and

E. A plan for community and stakeholder engagement, including but not limited to Los Angeles

County Councils of Government, to ensure any recommendation reflects the diverse viewpoints of

local residents, organizations, and municipalities.
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• Designed to ensure broad geographic coverage
• Includes multiple engagement formats and 

accessible participation opportunities
• Focus on hard-to-reach communities

Listening Sessions
Service Councils

Roundtable Discussions 
Community-Based and 

Faith-Based Organizations 

Presentations
Councils of 

Governments/JPAs

Engagement
Metro Service 

Councils
Digital Communications

Dedicated Webpage 
Social Media Toolkit

The Source/El Pasajero 

Countywide Virtual 
Listening Session

Rider Outreach - 
LIFE, GoPass, 

On The Move Riders
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Staff recommendation: Approve the 
Community and Stakeholder Engagement 
Plan for the Metro Ad Hoc Board Composition 
Committee, to support informed, 
transparent, and inclusive deliberations 
regarding governance considerations
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AD HOC BOARD COMPOSITION COMMITTEE
FEBRUARY 23, 2026

SUBJECT: GUIDING VALUES FOR AD HOC BOARD COMPOSITION COMMITTEE
DELIBERATIONS

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE draft guiding values to support and inform the Ad Hoc Board Composition
Committee’s deliberations regarding governance considerations.

ISSUE

As the Metro Ad Hoc Board Composition Committee considers governance-related issues in context
created by Measure G, it is appropriate to identify guiding values that can frame and inform
Committee deliberations. This report presents a set of potential values aligned with Metro’s mission,
Strategic Plan, and adopted principles for the Ad Hoc Committee’s review and feedback.

BACKGROUND

The passage of Measure G represents the most significant change to Los Angeles County
governance. While Measure G does not apply to Metro and does not alter Metro’s governance
structure, it has prompted broader discussions regarding governance alignment, accountability, and
representation within the County.

Metro remains a separate legal entity governed by state statute, with responsibilities that include
stewardship of countywide transportation revenues, oversight of long-term capital investments, and
delivery of services to a diverse regional population. In this context, staff has identified a set of
guiding values that may assist the Committee in framing its deliberations. These values are intended
to provide a common framework for Committee deliberations and discussion.

DISCUSSION

To frame the Committee’s discussion, the following draft Guiding Values are intended to help ground
deliberations in shared principles that reflect Metro’s statutory role, regional responsibilities, and long-
term obligations to riders and taxpayers. Together, they provide a values-based lens through which
potential governance considerations can be evaluated.
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Draft Guiding Values

• Legal Integrity - Governance changes shall maintain Metro’s status as an independent legal
entity governed by state statute.

• Intergovernmental Balance - Metro should reflect a regional body that balances county, city,
and state interests.

• Electoral Accountability - Governance should reflect clear accountability to countywide
voters.

• Regional Equity - Board composition should reflect the geographic, demographic, and
economic diversity of Los Angeles County.

• Transparency and Public Trust - Governance structures and any changes should be
understandable, explainable, and defensible to the public.

• Fiscal Stewardship - Decision-making authority shall be grounded in responsibility for long-
term fiscal risk, including budgets, debt, and capital programs, and shall not impose additional
costs to and obligations on taxpayers.

• Functional Effectiveness - Governance should support stable oversight, institutional
memory, and the Board’s ability to make timely, informed, and high-quality decisions, particularly
for multi-decade investments and programs.

• Customer Experience - Governance should support decisions that prioritize customer
experience, rider outcomes, and system performance.

• Adaptability - Governance structures should be resilient and flexible in response to future
changes in county or regional governance.

These draft values are presented for the Committee’s consideration and feedback to ensure that
future deliberations remain anchored in a clear, consistent, and mission-aligned framework.

EQUITY PLATFORM

This item is informational and does not propose changes to Metro governance, policies, or programs.
The identification of guiding values that include regional equity, accountability, and customer
experience supports Metro’s commitment to equitable outcomes by encouraging governance
discussions that consider the diverse needs of communities and riders across Los Angeles County.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
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due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is not expected to contribute to further reductions in VMT.
Because the Metro Board has adopted an agency-wide VMT Reduction Target, and this item
supports the overall function of the agency, this item is consistent with the goals of reducing VMT

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring

System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This recommendation supports Metro Strategic Plan goal 5 related to organizational excellence,
customer focus, equity, and transparent governance by establishing shared values for Committee
deliberations.

NEXT STEPS

Upon receipt and filing of this report, the Ad Hoc Board Composition Committee may reference or
consider adoption of these guiding values during future discussions.

Prepared by: Madeleine Moore, Deputy Executive Officer, Government
Relations, 213 922-4604
Marisa Perez, Deputy Chief, Community Relations, 213-922-3808

Reviewed by: Nicole Englund, Chief of Staff, 213-922-7950
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DRAFT GUIDING VALUES FOR 
GOVERNANCE REVIEW

Legal Integrity – Governance changes shall maintain Metro’s status as 
an independent legal entity governed by state statute. 

Intergovernmental Balance – Metro should remain a regional body that 
balances county, city, and state interests.

Electoral Accountability – Governance should maintain clear accountability 
to countywide voters. 

Regional Equity – Board composition should reflect the geographic, 
demographic, and economic diversity of Los Angeles County. 

Transparency and Public Trust – Governance structures and any changes 
should be understandable, explainable, and defensible to the public. 
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DRAFT GUIDING VALUES FOR 
GOVERNANCE REVIEW

Fiscal Stewardship – Decision-making authority shall be grounded in responsibility for 
long-term fiscal risk, including budgets, debt, and capital programs, and shall not 
impose   additional costs to and obligations on taxpayers. 

Functional Effectiveness – Governance should support stable oversight, institutional 
memory, and the Board’s ability to make timely, informed, and high-quality decisions, 
particularly for multi-decade investments and programs. 

Customer Experience – Governance should support decisions that prioritize 
customer experience, rider outcomes, and system performance.

Adaptability – Governance structures should be resilient and flexible in response to 
future changes in county or regional governance.
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