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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board should be submitted in person at the meeting to the Board Secretary.
Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a
maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed
will be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item
that has already been considered by a Committee, composed exclusively of members of the Board, at
a public meeting wherein all interested members of the public were afforded the opportunity to
address the Committee on the item, before or during the Commitiee’s consideration of the item, and
which has not been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of
the Board during the public comment period, which will be held at the beginning and/or end of each
meeting. Each person will be allowed to speak for up to three (3) minutes per meeting and may speak
no more than once during the Public Comment period. Speakers will be called according to the order
in which the speaker request forms are received. Elected officials, not their staff or deputies, may be
called out of order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on
an item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the
due and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting
of the MTA Board of Directors is recorded on CD’s and as MP3’s and can be made available for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a
proceeding before an agency involving a license, permit, or other entitlement for use, including all
contracts (other than competitively bid, labor, or personal employment contracts), shall disclose on the
record of the proceeding any contributions in an amount of more than $250 made within the preceding
12 months by the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec.
130051.20 requires that no member accept a contribution of over ten dollars ($10) in value or amount
from a construction company, engineering firm, consultant, legal firm, or any company, vendor, or
business entity that has contracted with the authority in the preceding four years. Persons required to
make this disclosure shall do so by filing out a "Disclosure of Contribution" form which is available at
the LACMTA Board and Committee Meetings. Failure to comply with this requirement may result in
the assessment of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other
accommodations are available to the public for MTA-sponsored meetings and events. All requests for
reasonable accommodations must be made at least three working days (72 hours) in advance of the
scheduled meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5p.m., Monday
through Friday. Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Board Meetings. Interpreters for Committee

meetings and all other languages must be requested 72 hours in advance of the meeting by calling
(213) 922-4600 or (323) 466-3876.

323.466.3876 x2

Espariol

323.466.3876 x3
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HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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CALL TO ORDER
ROLL CALL

APPROVE Consent Calendar ltem: 18.

Consent Calendar Items are approved by one motion unless held by a Director for
discussion and/or separate action.

CONSENT CALENDAR

18. RECEIVE AND FILE status update on the Project Labor Agreement 2017-0009
and Construction Careers Policy programs through the quarter
ending December 2016.

Attachments: A. PLA CCP Report Data through December 2016

(ALSO ON EXECUTIVE MANAGEMENT COMMITTEE)

NON-CONSENT

19. RECEIVE oral report by the Program Management Chief Officer. 2017-0044
Attachments: Program Management Chief Officer's Report - February 2017
20. CONSIDER: 2016-0951

A. APPROVING the award of and authorize the Chief Executive
Officer to execute a cost-plus fixed fee Contract No. AE66758000
to perform preliminary engineering and complete final design for
the Core Capacity Enhancements at Division 20 for a Portal
Widening and Turnback Facility to T.Y. Lin International, Inc., in
an amount not-to-exceed $10,265,661, subject to resolution of any
protests;

B. AUTHORIZE Contract Modification Authority in the amount of
$2,053,132 (20% of the not-to-exceed contract award value) and
authorize the CEO to execute individual Contract Modifications
within the Board approved Contract Modification Authority;

C. INCREASE anticipated expenditures and authorization from $3.5M
to $17.2M to include contract amounts and modification authority
requested in A and B, and Metro staff support costs through Final
Design;
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33.

36.

D. ENTERING into Letters of No Prejudice (LONP) with the State of
California as needed to ensure the eligibility of reimbursement of
State funds for design work required to begin before State funds
are available; and

E. ADOPTING the Final Initial Study/Mitigated Negative Declaration
(IS/MND) for the Division 20 Portal Widening and Turnback Facility,
and the recommended Mitigation Monitoring and Reporting
Program (MMRP) of the Final IS/MND;

F. ASSURE that the final design in this action preserves the ability to
construct a potential future station in the vicinity of 6th Street in the
Arts District.

Attachments: Attachment A - Procurement Summary.pdf

Attachment B - DEOD Summary.pdf
Attachment C - Div 20 Portal Turnback.pdf

Attachment D - Motion Downtown Los Angeles Arts District Connectivity

AUTHORIZE the Chief Executive Officer to execute a Memorandum of 2016-0948
Agreement (MOA) with the City of Beverly Hills (“City”) to

accommodate construction of the Wilshire/La Cienega Station and

that requires Metro to (1) sell Parcel W-2307 located at 8421 Wilshire

Boulevard to the City for the amount of $15,845,000; and (2) to purchase

back a ten (10) year temporary construction easement for the amount of

$2,345,000.

Attachments: Attachment A - MOA with CBH Purple Line Phase docx.pdf

CONSIDER: 2017-0070

A. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and
execute Modification(s) to Contract No. C0991 with Hensel
Phelps/Herzog JV, for the column bent construction for the
potential Los Angeles World Airports (LAWA) Automated People
Mover accommodations in an amount not-to-exceed $3,220,000
increasing the total contract value from $170,573,106 to
$173,793,106;

B. APPROVING an increase in Contract Modification Authority (CMA) for
Contract No. C0991 in the amount of $3,220,000 increasing the total
CMA from $17,231,269 to $20,451,269; and

C. AUTHORIZING the CEO to enter into a funding agreement with Los
Angeles World Airports.
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37.

Attachments: Attachment A - Procurement Summary SWY.pdf
Attachment B -Contract Modification - Change Log SWY .pdf
Attachment C - DEOD Summary.pdf
Attachment D-Potential LAWA APM Plan View
Attachment E-Potential LAWA APM Cross Section

APPROVE Motion by Garcetti, Hahn, Garcia and Dupont-Walker 2017-0091
that the MTA Board direct the CEO to:

A. evaluate and implement short-term Blue Line and Expo Line
improvements, especially service reliability and schedule
adherence improvements on at-grade sections of Washington
Boulevard, Flower Street, and the downtown wye, including but
not limited to signal optimization, signal priority, signal
preemption, and consideration of street closures;

B. study long-term Blue Line improvements, including but not limited
to:

1. creating Blue Line Express service between Long Beach and
Downtown Los Angeles during peak hours, including:

a. provide information on current freight usage along the
right-of-way,

b. provide a preliminary estimate on upgrading the
right-of-way to light trail transit standards,

c. provide an operations plan to accommodate express
service,

d. quantify travel time savings for peak hour trains;

2. optimizing the Washington Boulevard wye by grade separating
the Blue Line on Washington Boulevard and the Expo Line on
Flower Street, including a full grade separation of Pico Station;

3. explore the feasibility for a full grade separation and/or station
relocation including additional parking at Wardlow Station;

4. study of additional grade separations along the entire Blue
Line alignment that would improve service reliability and
schedule adherence; and
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C. report back on all the above to the Construction Committee during
the July 2017 Board cycle.

(ALSO ON PLANNING AND PROGRAMMING COMMITTEE)

Adjournment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of
the Committee or Board; and/or items requiring immediate action because of an emergency
situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.
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Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2017-0009, File Type: Informational Report Agenda Number: 26.

CONSTRUCTION COMMITTEE
EXECUTIVE MANAGEMENT COMMITTEE
FEBRUARY 16, 2017

SUBJECT: PROJECT LABOR AGREEMENT/CONSTRUCTION CAREERS POLICY (PLA/CCP)
REPORT (DATA THROUGH DECEMBER 2016), AND 12-MONTH PILOT LOCAL HIRE INITIATIVE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE status update on the Project Labor Agreement and Construction Careers
Policy programs through the quarter ending December 2016.

ISSUE

In January 2012, the Board approved the Project Labor Agreement (PLA) with the Los
Angeles/Orange Counties Building and Construction Trades Council and the Construction Careers
Policy (CCP). One benefit of the PLA is to encourage construction employment and training
opportunities in economically disadvantaged geographic areas throughout the United States.
Another benefit of the PLA is that work stoppages are prohibited.

Consistent with the Board approved PLA and CCP prime contractors are required to provide Metro
with monthly reports detailing progress towards meeting the targeted worker hiring goals.
Additionally, consistent with Metro’s Labor Compliance policy and federal Executive Order 11246, the
prime contractors provide Metro with worker utilization data by ethnicity and gender.

The attached report provides the current status (through December 2016) of construction projects
subject to the PLA/CCP.

DISCUSSION

There are eight active construction contracts and eleven completed contracts with the PLA/CCP
program requirements, as of December 2016.
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Percentage of
Disadvantaged Worker
Targeted | Apprentice | Disadvantaged | Participation that are in
Worker Goal | Worker | Worker Goal | the Criminal Justice
Project Name: Prime Contractor: (40%) | Goal (20%) (10%) System Category *

Crenshaw/LAX Transit Walsh/Shea Corridor
Corridor Constructors 58.60% 20.71% 12.79% 37.90%

Regional Connector Transit | Regional Connector
Corridor Constructors, JV 58,08% 18.75% 8.70% 53.25%

Westside Subway Extension
Project, Section 1 - /B Skanska-Traylor-Shea, IV |  67.04% | 16.83% 8.59% 62.73%

Universal City Pedestrian

Bridge Griffith Company 1% | 287% 1281% 63.87%
Metro Blue Line Pedestrian

and Swing Gates lcon-West 60.17% 23.30% 11.54% 100,00%
Division 16 Southwestern

Yard Hensel Phelps/Herzog, )V | 4982% | 21.33% 6.12% 89.68%

MRL Pershing Square Canopy

Addition and Escalator

Replacements Clark Construction, LLC 49.28% 2897% 15.68% 77.88%
Patsaouras Plaza POV

Relocation, Pavers & Storm

Drain Repair AP Construction 11.01% 267% 43.37% 6.79%

Please refer to the attached PLA/CCP Data Report for additional information on each project.
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In summary, of the eight active construction projects for this reporting period, seven contractors
are exceeding the 40% Targeted Worker goal, six contractors are exceeding the 20% Apprentice
Worker goal and five contractors are achieving the10% Disadvantaged Worker goal.

*Percentaqe of Disadvantaged Worker Participation that have had involvement with the Criminal
Justice System Cateqgory

Part of Metro’s PLA/CCP workforce requirement is the utilization of Disadvantaged workers on
projects. One of the nine criteria for a Disadvantaged Worker is “having a criminal record or other
involvement with the criminal justice system”. The data shown in the table above (last column) is the
percentage of Disadvantaged Workers (based on hours worked) that have criminal records or
involvement with the criminal justice system that have worked, or are still working on Metro’s
PLA/CCP projects.

Currently Active Contracts

Crenshaw/LAX Transit Corridor
Prime: Walsh/Shea Corridor Constructors

The Crenshaw/LAX Transit Corridor project Contractor has completed 60.40% of the estimated
construction work hours for this project. The Contractor is currently exceeding the Targeted Worker
goal at 58.60%, Apprentice Worker Goal at 20.71% Disadvantaged Worker goal at 12.79% and the
minority participation percentage goals, but not meeting the 6.90% Female Participation goal at
3.15%. The attainment for the 20% Apprentice Worker goal is based on total apprentice-able hours.
For this reporting cycle, the Contractor has met the PLA/CCP workforce provisions and has achieved
the Apprentice Worker goal ahead of its Employment Hiring Plan schedule.

Regional Connector Transit Corridor
Prime: Regional Connector Constructors, Joint Venture

The Regional Connector Transit Corridor project has completed 16.45% of the estimated construction
work hours for this project. The Contractor is currently exceeding the Targeted Worker goal at
58.08%, and the minority participation percentage goals, but not meeting the 20% Apprentice Worker
goal at 18.75%, the 10% Disadvantaged Worker goal at 8.70% and the 6.90% Female Participation
goal at 3.06%. The attainment for the 20% Apprentice Worker goal is based on total apprentice-able
hours.

Contractor is currently in the process of updating its Employment Hiring Plan to address compliance
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with the PLA/CCP workforce goals. Staff will continue to work closely with the Contractor towards
meeting all worker goals for this project.

Westside Subway Extension Project, Section 1 Design-Build
Prime: Skanska-Traylor-Shea, a Joint Venture (STS)

The Westside Subway Extension Project, Section 1 has completed 10.81% of the estimated
construction work hours for this project. The Contractor is currently exceeding the Targeted Worker
goal at 67.14% and the minority participation percentage goals, but not meeting the 20% Apprentice
Worker goal at 16.83%, the 10% Disadvantaged Worker goal at 8.59% and the 6.90% Female
Participation goal at 4.60%. The attainment for the 20% Apprentice Worker is based on total
apprentice-able hours. The Contractor has submitted an Employment Hiring Plan which states
compliance with the PLA/CCP workforce goals will be met in Mid-2018. Staff will continue to work
closely with the Contractor towards meeting all worker goals for this project.

Universal City Pedestrian Bridge
Prime: Griffith Company

The Universal City Pedestrian Bridge project Contractor has completed 98.21% of the estimated
construction work hours on this project. The Contractor is currently exceeding the Apprentice Worker
goal at 27.87%, Disadvantaged Worker goal at 12.81% and the minority participation percentage
goals, but not meeting the 40% Targeted Worker goal at 38.13%, and the 6.90% Female Participation
goal at 1.57%. The attainment for the 20% Apprentice Worker goal is based on total apprentice-able
hours. Staff is currently performing close-out audits on the Targeted Worker non-compliance issue
and will keep the Board updated on the outcome and any possible liquidated damages that will be
assessed.

Metro Blue Line Pedestrian and Swing Gates
Prime: Icon-West

The Metro Blue Line Pedestrian and Swing Gates project Contractor has completed 80.38% of the
estimated construction work hours on this project. The Contractor is currently exceeding the Targeted
Worker goal at 60.17%, Apprentice Worker goal at 23.32%, Disadvantaged Worker goal at 11.54%
and the minority participation percentage goals, but not meeting the 6.90% Female Participation goal
at 0.40%. The attainment for the 20% Apprentice Worker is based on total apprentice-able hours. For
this reporting cycle, the Contractor has met the PLA/CCP workforce provisions.

Division 16 - Southwestern Yard
Prime: Hensel Phelps/Herzog, J.V.

The Division 16 Southwestern Yard project Contractor has completed 8.29% of the estimated
construction work hours on this project. The Contractor is currently exceeding the Local Targeted
Worker goal at 49.82%, Apprentice Worker goal at 21.33% and the minority participation percentage
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goals, but not meeting the 10% Disadvantaged Worker goal at 9.12% and the 6.90% Female
Participation goal at 4.77%. The attainment for the 20% Apprentice Worker is based on total
apprentice-able hours. The Contractor submitted an Employment Hiring Plan which states
compliance with the PLA/CCP workforce goals will be met by mid-2017. Staff will continue to work
closely with the Contractor towards meeting all worker goals for this project. This contract falls under
the U.S. DOT’s Local Hire Pilot Program.

MRL Pershing Square Canopy Addition and Escalator Replacement
Prime: Clark Construction, LLP

The MRL Pershing Square Canopy Addition and Escalator Replacement project Contractor has
completed 77.10% of the estimated construction work hours on this project. The Contractor is
currently exceeding the Targeted Worker goal at 49.28%, Apprentice Worker goal at 28.97%,
Disadvantaged Worker goal at 15.68% and the minority participation percentage goals, but not
meeting the 6.90% Female Participation goal at 1.70%. The attainment for the 20% Apprentice
Worker is based on total apprentice-able hours. For this reporting cycle, Contractor has met the
PLA/CCP workforce provisions.

Patsaouras Plaza POV Relocation, Pavers and Storm Drain Repairs
Prime: AP Construction

The Patsaouras Plaza Privately-Owned-Vehicle Relocation, Pavers and Storm Drain Repairs project
Contractor has completed 98.68% of the estimated construction work hours on this project. The
Contractor is currently exceeding the Targeted Worker goal at 77.07%, Apprentice Worker goal at
22.67%, Disadvantaged Worker goal at 43.37% and the minority participation percentage goals, but
not meeting the 6.90% Female Participation goal at 3.39%. The attainment for the 20% Apprentice
Worker is based on total apprentice-able hours. For this reporting cycle, the Contractor has met the
PLA/CCP workforce provisions.

Completed Contracts
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*Percentage of
Disadvantaged
Targeted | Apprentice | Disadvantaged | Workers that arein
Worker Goal | Worker | Worker Goal | the Criminal Justice
Completed Projects: Prime Contractor: (40%) Goal (20%) |  (10%) System Category
Crenshaw Advanced Utility
Relocation Project Metro Builders 61.41% 13.84% 21.08% 2.90%
Westside Subway Extension
Advanced Utility Relocation | Metro Builders 67.47% 11.12% 11.08% 0.00%
Westside Subway Exploratory | |unovative
et Constucton Soutions |~ 5088% | 7508% | 11.23% 25
Regional Connector Transit
Corridor Adv, Utility
Relocation Pulice Construction 5161% 21.37% 20.83% 28.39%
CNG Emergency Generator
Division 7 & 8 Taft Electric 46.42% 25.51% 39.08% 39.48%
Division 13 CNG Fueling
Facility,
Design/Build/Operate Clean Energy 67.54% 20.17% 60.72% 49,48%
Matro Blue Line Stations
Refurbishments 5., Amoroso 56.01% 26.10% 13.62% 28.03%
Westside Extension Project
Advanced Utility Relocation
(Fairfax Station) WA Rasic 63.27% 20.61% 19.90% 9.24%
Metro Rail Security Kiosks | lcon-West 45.90% 21.06% 20.17% 100,00%
Westside Extension Project
Advanced Utility Relocation
(La Cienega Station) Bubalo Construction 65.15% 21.76% 20.96% 28.10%
MRL/MOL North Hollywood
Station West Entrance Skanska, USA 51.79% 24.28% 15.78% 84.26%

Please refer to the attached PLA/CCP Data Report for additional information on each project.

Metro

Page 6 of 13

Printed on 4/15/2022

powered by Legistar™


http://www.legistar.com/

File #: 2017-0009, File Type: Informational Report Agenda Number: 26.

Crenshaw Advanced Ultility Relocation Project
Prime: Metro Builders

The Crenshaw Advanced Utility Relocation project is 100% complete as of September 2014. Final
reporting shows the Targeted Worker attainment at 61.41%, Disadvantaged Worker attainment at
21.08% and the minority participation percentage goals were attained, but the Contractor did not
meet the 20% Apprentice Worker goal at 13.84% and the 6.90% Female Participation goal at 0.52%.
The attainment for the 20% Apprentice worker goal is based on total apprentice-able hours. Metro
staff met with the Contractor in January 2015, and executed a special assessment for not meeting
the apprentice goal for this project. The Contractor complied with Metro’s special assessment and
this issue is closed.

Westside Subway Extension Advanced Utility Relocation
Prime: Metro Builders

The Westside Subway Extension Advanced Utility Relocation project is 100% complete as of October
2014. Final reporting shows the Targeted Worker attainment at 67.47%, Disadvantaged Worker
attainment at 11.08%, Female Participation attainment at 7.48% and the minority participation
percentage goals were attained, but the Contractor did not meet the 20% Apprentice Worker goal at
11.12%. The attainment for the 20% Apprentice worker goal is based on total apprentice-able hours.
Metro staff met with the Contractor in January 2015, and executed a special assessment for not
meeting the apprentice goal for this project. The Contractor complied with Metro’s special
assessment and this issue is closed.

Westside Subway Exploratory Shaft
Prime: Innovative Construction Solutions (ICS)

The Westside Subway Extension Exploratory Shaft project is 100% complete as of October 2014.
Final reporting shows the Targeted Worker attainment at 50.88%, Apprentice Worker attainment at
75.05%, Disadvantaged Worker attainment at 11.23% and the minority participation percentage goals
were attained, but the Contractor did not meet the 6.90% Female Participation goal at 0.42%. The
attainment for the 20% Apprentice worker goal is based on total apprentice-able hours. No labor
grievances occurred on this project.

Regional Connector Transit Corridor Advanced Ultilities Relocation
Prime: Pulice Construction

The Regional Connector Transit Corridor Advanced Utilities Relocation project was terminated for
convenience in April 2015 and is now closed. Final reporting shows the Targeted Worker attainment
at 51.61%, Apprentice Worker attainment at 21.37%, Disadvantaged Worker attainment at 22.83%
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and the minority participation percentage goals were attained, but the Contractor did not meet the
6.90% Female Participation goal at 2.57%.

CNG Emergency Generator Division 7 and 8

Prime: Taft Electric

The CNG Emergency Generator Division 7 and 8 project is 100% complete as of May 2015. Final
reporting shows the Targeted Worker attainment at 46.42%, Apprentice Worker attainment at
25.51%, Disadvantaged Worker attainment at 39.08% and the minority percentage goals were
attained, but the Contractor did not meet the 6.90% Female Participation goal at 4.68%. The
attainment for the 20% Apprentice worker goal is based on total apprentice-able hours. No labor
grievances occurred on this project.

Division 13 CNG Fueling Facility, Design/Build/Operate
Prime: Clean Energy

The Division 13 CNG Fueling Facility, Design/Build/Operate project Contractor is 100% complete as
of June 2015. Final reporting shows the Targeted Worker attainment at 67.54%, Apprentice Worker
attainment at 20.17%, Disadvantaged Worker attainment at 60.72% and the minority percentage
goals were attained, but the Contractor did not meet the 6.90% Female Participation goal at 1.69%.
The attainment for the 20% Apprentice worker goal is based on total apprentice-able hours. No labor
grievances occurred on this project.

Metro Blue Line Station Refurbishments
Prime: S.J. Amoroso

The Metro Blue Line Station Refurbishments project Contractor is 100% complete as of August 2015.
Final reporting shows the Targeted Worker attainment at 56.01%, Apprentice Worker attainment at
26.10%, Disadvantaged Worker attainment at 13.62% and the minority percentage goals were
attained, but the Contractor did not meet the 6.90% Female Participation goal at 0.48%. The
attainment for the 20% Apprentice Worker goal is based on total apprentice-able hours.

Westside Subway Extension Advanced Utility Relocation (Fairfax Station)
Prime: W.A. Rasic

The Westside Subway Extension Advanced Utility Relocation - Fairfax Station project is 100%
complete as of December 2015. Final reporting shows the Targeted Worker attainment at 63.27%,
Apprentice Worker attainment at 20.61%, Disadvantaged Worker attainment at 19.90% and the
minority percentage goals were attained, but the Contractor did not meet the 6.90% Female
Participation goal at 2.78%. The attainment for the 20% Apprentice Worker goal is based on total
apprentice-able hours.

Metro Rail Security Kiosks
Prime: lcon-West

The Metro Rail Security Kiosks project is 100% complete as of March 2016. Final reporting shows
the Targeted Worker attainment at 45.90%, Apprentice Worker attainment at 27.06%, Disadvantaged
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Worker attainment at 20.17% and the minority percentage goals were attained, but the Contractor did
not meet the 6.90% Female Participation goal at 0.00%. The attainment for the 20% Apprentice
Worker goal is based on total apprentice-able hours. No labor grievances occurred on this project.

Westside Extension Project Advanced Utility Relocation (La Cienega)
Prime: Bubalo Construction

The Westside Extension Project Advanced Utility Relocation project is 100% completed as of
October 2016. Final reporting shows the Targeted Worker attainment at 65.15%, Apprentice Worker
attainment at 21.76%, Disadvantaged Worker attainment at 20.96% and the minority percentage
goals were attained, but the Contractor did not meet the 6.9% Female Participation goal at 0.57%.
The attainment for the 20% Apprentice Worker goal is based on total apprentice-able hours. No labor
grievances occurred on this project.

Metro Red Line/Metro Orange Line (MRL/MOL) North Hollywood Station West Entrance
Prime: Skanska

The Metro Red Line/Metro Orange Line (MRL/MOL) North Hollywood Station West Entrance project
is 100% completed as of November 2016. Final reporting shows the Targeted Worker attainment at
57.79%, Apprentice Worker attainment at 24.28%, Disadvantaged Worker attainment at 15.78%,
Female Participation goal at 7.44% and the minority percentage goals were attained. The attainment
for the 20% Apprentice Worker goal is based on total apprentice-able hours.

FEMALE UTILIZATION UPDATE:

Below is a female utilization participation report on Metro’s PLA/CCP projects to track progress. The
chart shows the number of cumulative female workers on active PLA/CCP projects within the last
three months of FY17, as requested at the July 2015 Committee meeting.
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No. of Female Workers | No. of Female Workers | No. of Female Workers

Project Name: Prime Contractor: October 2016 November 2016 December 2016
Crenshaw/LAX Transit Walsh/Shea Carridor
Corridor Constructors 83 87 88
Regional Connector Transit | Regional Connector
Corridor Constructors, JV 2 23 pl!
Westside Subway Extension
Project, Section 1 Skanska-Traylor-Shea, IV 25 21 E)|
Universal City Pedestrian
Bridge Griffith Company 5 5 5
Metro Blue Line Pedestrian
and Swing Gates con-West 2 2 2
Division 16 - Southwestern
Yard Hensel Phelps/Herzog, IV 3 5 6
Metro Red Line Pershing
Square Canopy Addition &
Escalator Replacement Clark Construction 3 4 4
Patsaouras Plaza POV
Relocation, Pavers & Starm
Drain Repair AP Construction 2 2 2

In an effort to increase female participation within Metro’s PLA/CCP projects which has averaged
3.22% for all active PLA/CCP projects, staff has coordinated or is currently coordinating the following
efforts:

o The Metro “Women Build METRO LA” Committee has begun planning the activities for 2017
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which will include a Symposium on the Transportation Industry and it's opportunities for women,
scheduled to take place in March.

o The Boot Camp sponsored by the Committee at LA Trade Technical College resulted in 10
women joining the Trades in 2016.

o To date, four women are working with IBEW on a project that once completed will enable them
to be inducted as first period apprentices.

Staff will continually report on the WBMLA activities and outreach efforts.

PILOT LOCAL HIRE INITIATIVE

In March 2015, the U.S. Department of Transportation (DOT) announced an initiative to permit, on an
experimental basis, Federal Highway Administration (FHWA) and Federal Transit Administration
(FTA) recipients and sub- recipients the ability to utilize previously disallowed local/geographic-based
labor hiring preferences and economic-based labor hiring preferences on Construction and Rolling
Stock projects. This initiative was carried out as a pilot program for a period of one year, which was
extended through March 6, 2017 under the FHWA and FTA'’s existing Authorities and on January 18,
2017, the Federal Register published a notice from U.S. Transportation Secretary Anthony Foxx
announcing that the Local Hire Pilot Program will be extended for five years. The Pilot initiative may
be implemented immediately on federally funded Construction projects.

While Metro has been implementing a local hire program on certain state and locally funded
contracts since 2012, as of this quarterly reporting period, C0991 Division 16 - Southwestern Yard
(contract amount of $172mil) is the only construction project that is active and subject to the US DOT
Pilot Local Hire Initiative.

This initiative is also included in the solicitation for the Westside Purple Line Extension Section 2
design build contract. Staff is continually monitoring federally funded PLA/CCP covered projects
awarded during the “Pilot Local Hire Initiative” implementation period and will report any additional
projects subject to the Local Hire Initiative Program to the Board.

Metro originally received DOT and FTA approval on September 30, 2015 to use Metro’s Local
Employment Program (LEP) on four (4) Rolling Stock procurements; Metro’s New Heavy Rail Car, a
new 40-foot CNG Bus Buy and two Rail Car Overhaul solicitations. Subsequently, on January 12,
2017 Metro received supplemental authority from FTA to apply the LEP on its Bus RFP for 60-foot
CNG buses, 40-foot and 60-foot Zero Emission vehicles.

The FTA’s approval contains specific conditions that limit the Local Employment Program to a
voluntary program. This means that the program cannot be used to determine responsiveness to the
solicitation or as a basis for award. Nonetheless, the Local Employment Program will provide
Proposers with an opportunity to receive up to 5% additional preferential scoring points if new jobs
are committed as part of their proposal.

The FTA’s approval also modified the definition of how Metro may define its geographical preference
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for new jobs and facility improvements for the New Heavy Rail Car and New Bus RFPs. For those
two procurements the definition of local employment will include anywhere in the State of California.
For the two rail vehicle overhaul projects the FTA will allow Metro to limit the geographical preference
for new job creation to Los Angeles County.

Proposers that volunteer to participate in Metro’s Local Employment Program and who commit to
new job local job creation must also commit to hiring a minimum of 10% of their new work force as
Disadvantaged Workers. The targeted hiring requirement will be a condition for obtaining any
preferential scoring points.

The first Rolling Stock contract awarded using the new LEP was the A650 Red Line Overhaul
contract, approved by the Board in September 2016. That contract was awarded to Talgo Inc., which
has committed to creating new jobs in Los Angeles County totaling $2,212,676 in wages and
benefits. This equates to 16.9 full time employees (FTE) job years for the base and option contract
period.

On November 2016 Metro’s Board approved the award of the New Heavy Rail Car, subject to the
resolution of protests. The Contractor, CRRC, MA has commitment to creating new Los Angeles
County jobs totaling $38,395,972 in wages and benefits for the base and option contract. This
equates to over 320 FTE job years.

The contract award recommendation for the P2000 LRV Overhaul will be presented at the March
2017 Board meeting, and award recommendations for the 600 40-foot CNG buses, 400 60-foot CNG
buses, and up to 200 40-foot and 60-foot electric buses will be presented to the Board in the Spring
2017.

Staff will continue to report on the “Pilot Local Hire Initiative” on a quarterly basis as part of the
Project Labor Agreement/Construction Careers Program quarterly updates.

OUTREACH

In efforts to attain the highest percentages of Targeted, Apprentice and Disadvantaged Workers on
PLA/CCP projects, and to keep the community informed of opportunities, the contractors and DEOD
participated and/or coordinated the following outreach efforts during this reporting period:

e Daily/weekly/bi-weekly meetings with outreach teams, contractors, elected staffers and/or
community representatives.

e Continuous collaboration with Five Keys Charter to promote Metro’s PLA/CCP workforce
initiatives within Los Angeles County Jail system.

e DEOD staff and Construction Relations coordinated an underground tour of the
Crenshaw/King Blvd station box and the Tunnel Boring Machine with the Women Build Metro
LA graduates.

e Participated in Word of Encouragement Community Church Job Resources Event held on
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November 1, 2016.

e The renewal of the Project Labor Agreement and Construction Careers Policy established an
agreement with the LA/OCBCTC that when Boot Camps to support Metro construction
projects are convened between Metro and LA/OCBCTC, graduates of the Boot Camp will
have priority hiring to construction jobs.

NEXT STEPS

Staff will continue to monitor and assist Contractors with hiring efforts, and will enforce compliance as
necessary.

ATTACHMENTS

A. PLA/CCP Report, Data through December 2016
Prepared by: Keith Compton, Director, PLA/CCP
Compliance & Administration, (213) 922-2406

Miriam Long, Director, Strategic Business & Construction Career
Resources, (213) 922-7249

Victor Ramirez, Deputy Executive Officer, Vendor/Contract
Management, (213) 922-1059

Miguel Cabral, Executive Officer
Diversity & Economic Opportunity (213) 922-2232

Reviewed by: Debra Avila, Chief, Vendor/Contract Management
(213) 418-3051

Rl

Phillip A. Washington \
Chief Executive Officer '
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Los Angeles County
Metropolitan Transportation Authority

Project Labor Agreement (PLA) /
Construction Careers Policy (CCP) Update

Report Data Through
December 2016 Reporting Period

@ Metro



Crenshaw/LAX Transit Corridor Project
PLA Targeted Worker Attainment: Prime: Walsh/Shea
Report Data Through December 2016

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
2,615,321.35 58.60% 20.71% 12.79%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 60.40% (rounded)

Executive Order 11246 Demographic Summary

No. of Work African Asian/Pacific Caucasian Hispanic Native Other/Declined to Minority Female
Hours* American | Islander Utilization Utilization American state Utilization Utilization
Utilization | Utilization Utilization Goal: 28.3% Goal: 6.9%
(rounded)
2,615,321.35 13.47% 1.01% 23.22% 57.64% 1.07% 3.59% 73.19% 3.15%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.




Regional Connector Transit Corridor Project
PLA Targeted Worker Attainment: Prime: R.C.C., Joint Venture
Report Data Through December 2016

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours™* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
540,377.10 58.08% 18.75% 8.70%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 16.45% (rounded)

Executive Order 11246 Demographic Summary

No. of Work | African Asian/Pacific Caucasian | Hispanic Native Other/Declined Minority Female
Hours* American Islander Utilization | Utilization | American to state Utilization | Utilization
Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
540,377.10 6.97% 0.61% 29.99% 59.48% 0.73% 2.21% 67.79% 3.06%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.




Westside Subway Extension Project, Section 1 — D/B

PLA Targeted Worker Attainment: Prime: S.T.S., Joint Venture
Report Data Through December 2016

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours™* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
352,116.85 67.14% 16.83% 8.59%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 10.81% (rounded)

Executive Order 11246 Demographic Summary

No. of Work | African Asian/Pacific | Caucasian | Hispanic | Native Other/ Minority Female
Hours* American | Islander Utilization | Utilization | American | peclinedto | Utilization | ytilization
28.3%
(rounded)
352,116.85 8.73% 1.22% 20.34% 65.32% 0.11% 4.28% 75.38% 4.60%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.




Universal City Pedestrian Bridge
PLA Targeted Worker Attainment: Prime: Griffith Company
Report Data Through December 2016

No. of Work Targeted Economically Apprentice

Hours*

Utilization (%) Goal: 20%
Goal: 40%

Disadvantaged Worker | Utilization (%)

Disadvantaged
Worker Utilization
(%)

Goal: 10%

108,035.59 38.13% 27.87%

Based on total
Apprenticeable Work hours

12.81%

Percentage Project Complete Based on Worker Hours: 98.21% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic Native Other/ Minority Female
Work American | Islander Utilization | Utilization | American | peclined to Utilization | ytilization
Hours* Utilization | Utilization Utilization | gtate Goal: Goal: 6.9%
28.3%
(rounded)
108,035.59 8.58% 4.14% 22.31% 61.71% 0.62% 2.64% 75.05% 1.57%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.




Metro Blue Line Pedestrian & Swing Gates

PLA Targeted Worker Attainment: Prime: icon-West
Report Data Through December 2016

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours®* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
25,547.75 60.17% 23.32% 11.54%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 80.38% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
25,547.75 5.77% 0.00% 14.62% 77.19% 0.00% 2.41% 82.96% 0.40%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.




Division 16: Southwestern Yard
PLA Targeted Worker Attainment: Prime: Hensel Phelps/Herzog, |V

Report Data Through December 2016

No. of Work Local Targeted Apprentice Disadvantaged
Hours* Economically Utilization (%) Worker Utilization
Disadvantaged Worker | Goal: 20% (%) Goal: 10%
Utilization (%) Goal: 40%
28,960.80 49.82% 21.33% 9.12%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours

: 8.29% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
28,960.80 7.36% 0.05% | 29.76% |  53.63% 0.31% 8.89% 61.35% 4.77%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.




MRL Pershing Square Canopy & Escalator Replacement
PLA Targeted Worker Attainment: Prime: Clark Construction, LLP

Report Data Through December 2016

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours®* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
11,564.25 49.28% 28.97% 15.68%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 77.10% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
11,564.25 5.21% 3.70% 38.53% 50.44% 1.15% 0.97% 60.50% 1.70%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.




Patsaouras Plaza POV Relocation, Pavers & Storm Drain
PLA Targeted Worker Attainment: Prime: AP Construction

Report Data Through December 2016

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours®* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
17,022.72 77.07% 22.67% 43.37%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 98.68% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
17,022.72 7.43% 0.38% 3.35% | 88.51% 0.00% 0.35% 96.32% 3.39%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.




Crenshaw/LAX Advanced Utilities Relocations
PLA Targeted Worker Attainment: Prime: Metrobuilders

Report Data Through Oct 31, 2014 (FINAL)

Targeted Economically

Apprentice Utilization

Disadvantaged

No. of Work Disadvantaged Worker % Worker Utilization
Hours Utilization (%) (%) (%)
Goal: 40% Goal: 20% Goal: 10%
61,708.26% 61.41% 21.08%
43,277.52%* 13.84%

Percentage Project Complete Based on Worker Hours: 100%

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
61,708.26 |  11.66% 0.01% | 22.02% |  66.29% 0.01% 0.00% 77.97% 0.52%

@ Metro

* Total Cumulative Project Hours as Reported by Prime Contractor.

** Total Apprenticeable Cumulative Hours as Reported by Prime Contractor.
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Westside Subway Extension Advanced Utilities
PLA Targeted Worker Attainment: Prime: Metrobuilders
Report Data Through November 2014 (FINAL)

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
37,731.76 67.47% 11.12% 11.08%

Percentage Project Complete Based on Worker Hours: 100%

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
37,731.76 3.92% 0.00% | 12.76% | 76.87% 0.00% 6.45% 80.79% 7.48%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.
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Westside Subway Extension Exploratory Shaft
PLA Targeted Worker Attainment: Prime: innovative Constructive Solutions
Report Data Through October 2014 (FINAL)

No. of Work Targeted Economically Apprentice Disadvantaged
Hours Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
*18,049.25 50.88% 11.23%
%%238.50 75.05%

Percentage Project Complete Based on Worker Hours: 100%

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
18,049.25 11.40% 0.00% 22.71% 33.18% 1.19% 31.52% 45.77% 0.42%

@ Metro

* Total Cumulative Project Hours as Reported by Prime Contractor.
** Total Apprenticeable Cumulative Hours as Reported by Prime Contractor.
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Regional Connector Advanced Utility Relocations
PLA Targeted Worker Attainment: Prime: Pulice

Report Data Through May 2015 (FINAL)

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
58,903.00 51.61% 21.37% 22.83%
Contractor Reported
Based on Total Work Hours

Percentage Project Complete Based on Worker Hours: 100.00% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
58,903.00 1.36% 0.41% 17.43% 80.30% 0.00% 0.50% 82.07% 2.57%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.
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CNG Emergency Generator Division 7 and 8
PLA Targeted Worker Attainment: prime: Taft Electric Company
Report Data Through May 2015 (FINAL)

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours™* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
3,289.50 46.42% 25.51% 39.08%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 100.00% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
3,289.50 14.47% 1.92% 38.21% 45.40% 0.00% 0.00% 61.79% 4.68%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.
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Division 13 CNG Fueling Facility, Design/Build/Operate
PLA Targeted Worker Attainment: Prime: Clean Energy
Report Data Through June 2015 (FINAL)

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
11,496.00 67.54% 20.17% 60.72%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 100.00% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
11,496.00 | 31.21% 3.03% | 26.54% | 39.23% 0.00% 0.00% 73.47% 1.69%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.
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Metro Blue Line Station Refurbishments
PLA Targeted Worker Attainment: Prime: s.J. Amoroso

Report Data Through June 2015 (FINAL)

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
41,274.75 56.01% 26.10% 13.62%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 100.00% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
41,274.75 16.59% 1.55% 20.72% 61.14% 0.00% 0.00% 79.28% 0.48%

@ *Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Metro

Contractor. Data subject to change to reflect updates or audits.
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Westside Subway Extension Project AUR (Fairfax Station)
PLA Targeted Worker Attainment: Prime: W.A. Rasic

Report Data Through December 2015 (FINAL)
No. of Work Targeted Economically | Apprentice Disadvantaged
Hours®* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
37,510.00 63.27% 20.61% 19.90%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 100.00% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
37,510.00 9.44% 0.01% 13.39% 77.08% 0.00% 0.09% 86.53% 2.78%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.
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Metro Rail Security Kiosks
PLA Targeted Worker Attainment: Prime: icon-West

Report Data Through March 2016 (FINAL)

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours®* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
7,281.75 45.90% 27.06% 20.17%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 100.00% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
7,281.75 48.19% 0.27% 15.16% 34.78% 0.87% 0.72% 84.11% 0.00%

@ *Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Metro Contractor. Data subject to change to reflect updates or audits.
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Westside Extension Project AUR (La Cienega Station)
PLA Targeted Worker Attainment: Prime: Bubalo Construction

Report Data Through October 2016 (FINAL)

No. of Work Targeted Economically | Apprentice Disadvantaged
Hours®* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
52,043.60 65.15% 21.76% 20.96%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours: 100% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
52,043.60 4.84% 0.00% 7.52% 87.64% 0.00% 0.00% 92.48% 0.57%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.
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MRL/MOL North Hollywood Station West Entrance
PLA Targeted Worker Attainment: Prime: Skanska

Report Data Through November 2016 (FINAL)
No. of Work Targeted Economically | Apprentice Disadvantaged
Hours®* Disadvantaged Worker | Utilization (%) Worker Utilization
Utilization (%) Goal: 20% (%)
Goal: 40% Goal: 10%
85,105.00 57.79% 24.28% 15.78%
Based on Total
Apprenticeable Work Hours

Percentage Project Complete Based on Worker Hours

: 100% (rounded)

Executive Order 11246 Demographic Summary

No. of African Asian/Pacific | Caucasian | Hispanic | Native Other/Declined | Minority Female
Work American | Islander Utilization | Utilization | American | to state Utilization | ytilization
Hours* Utilization | Utilization Utilization Goal: Goal: 6.9%
28.3%
(rounded)
85,105.00 |  11.06% 0.40% | 27.47% | 56.58% 1.04% 3.45% 69.08% 7.44%

@ Metro

*Cumulative Hours Through End of Noted Reporting Period — as Reported by Prime
Contractor. Data subject to change to reflect updates or audits.
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2017-0044, File Type: Oral Report / Presentation Agenda Number: 19.

CONSTRUCTION COMMITTEE
FEBRUARY 16, 2017

RECEIVE oral report by the Program Management Chief Officer.

DISCUSSION

oral report by the Program Management Chief Officer.

ATTACHMENTS

Attachment A - Program Management Chief Officer’s Report - February 2017

Prepared by:

e Crenshaw/LAX - Charles Beauvoir, Deputy Executive Officer, Project Mgmt., (213)299-3095
¢ Regional Connector - Gary Baker, Deputy Executive Officer, Project Mgmt., (213)893-7191
e Westside Purple Line Ext 1 and 2- Dennis Mori, EO Project Mgmt., (213)922-7238

e Patsaouras Plaza Busway Station - Timothy Lindholm, EO Project Engr., (213)922-7297
e Presentation - Yohana Jonathan, Departmental System Analyst, (213)922-7592

Reviewed by:

Richard Clarke, Chief Program Management Officer, (213)922-7557
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PROJECT BUDGET & SCHEDULE STATUS SUMMARY CHART

. Cost Schedule
Project Comments
Performance Performance
Design-builder is on schedule but there is no critical path schedule contingency. The remaining cost
contingency is approaching the 3% Project Reserve level.
Crenshaw/LAX <> <> gency s app g ool

Regional Connector

Board approved LOP increase. Schedule re-baselined.

Westside Purple Line
Extension-Section 1

Overall construction progress is 15.0% complete versus 8.8% planned.

Westside Purple Line
Extension-Section 2

CMSS awarded on December 2, 2016. FFGA executed by FTA on December 15, 2016, and TIFIA loan obtained
on December 20, 2016.

Patsaouras Plaza

0 0 0|0

O
O
O

&

Demolition activities has started. Utility relocation and foundation work started in January 2017 with major
construction work in February 2017. Schedule negotiations in progress to determine revised substantial
completion date.

February 2017

Construction Committee

OOntarget <> Possible problem A Major issue @
Metro

Los Angeles County Metropolitan Transportation Authority 2




CRENSHAW/LAX TRANSIT PROJECT

<> BUDGET (> SCHEDULE
Current Forecast Current Forecast
TOTAL COST $2,058M $2,058M REVENUE Oct 2019 Oct 2019
OPERATION

= Qverall project progress is 60% complete.

=  The northbound TBM holed through at MLK Jr Station and is setting up for mining to Leimert Park Station.
=  All six underground structures on schedule.

=  Street widening continues in Park Mesa Heights area.

=  Five of six bridges are structurally substantially complete and on schedule.

=  Southwestern Yard design-builder continues site excavation, underground utilities, and main shop foundation concrete.

Underground guideway No. 1 open cut at strutted u-wall Initiating southbound tunnel concrete invert work

February 2017 @On target <> Possible problem A Major issue @
Metro

Construction Committee
Los Angeles County Metropolitan Transportation Authority



REGIONAL CONNECTOR TRANSIT CORRIDOR

C) BUDGET C) SCHEDULE
Current Forecast Current Forecast
TOTAL COST $1,805M $1,805M REVENUE 2021 2021

* Includes Board approved LOP plus Planning and Finance costs.

= Qverall Project Progress is 30.4%, Construction is
26.0% and Final Design is 96.0% complete.

= TBM assembly is underway in preparation for
commencing tunnel mining operations.

= Pile installation, decking and utility hanging continue
under 2"4/Broadway Phase 2 Mid-Block Closure.

= |nstallation of tie-backs, struts and walers continue at
2nd/Hope Support of Excavation (SOE).

= Deck beam and panel installation continues at
4t /Flower on weekends; excavation, utility hanging,
water line and power relocation continues along
Flower Street.

= Adit construction at the Flower Street Tie-back
Removal Shaft is complete. Backfilling has begun to
restore site and roadway to steady state.

Pi mg'on 2nd Street (2"d/Broadway Station)

A - o - D;flf'

Construction Committee
Los Angeles County Metropolitan Transportation Authority 4
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WESTSIDE PURPLE LINE EXTENSION - SECTION 1

© BUDGET @) SCHEDULE
Current Forecast Current Forecast
TOTAL COST* $3,154M $3,154M REVENUE Oct 2024 Nov 2023
* Includes Board approved LOP plus Planning and Finance costs. OPERATION FFGA

Overall Project Progress is 15.0 % complete vs. 8.8% planned

Tunnels, Stations, Trackwork and Systems Design-Build Contract

= Excavation for the Wilshire/La Brea Station that started on October 12, 2016
continues beneath the concrete deck.

= The Wilshire/Fairfax Station pile installation operation that started on
August 18, 2016, is scheduled to complete in February 2017. Station decking
is currently planned to start on the February 11, 2017 weekend.

=  Potholing for noise barrier installation at the Wilshire/La Cienega Station
staging area has started.

* The jet grouting operation along Wilshire Boulevard at the cross passages
continues. This work along the tunnel section from Wilshire/La Brea to
Wilshire/Western is scheduled to continue through July 2017.

= Tunnel Boring Machines (TBMs) are being fabricated for delivery at the end
of 2017. Tunneling is planned to start in 2018.

e HR SIS
Drilling Piles near Wilshire and Fairfax

February 2017 OOn target <> Possible problem A Major issue @
Metro

Construction Committee
Los Angeles County Metropolitan Transportation Authority 5



WESTSIDE PURPLE LINE EXTENSION - SECTION 2

@ BUDGET () SCHEDULE
Current Forecast Current Forecast
TOTAL COST  $2,499M $2,499M REVENUE Dec 2026 Aug 2025
OPERATION

» Full Funding Grant Agreement (FFGA) was executed by
the FTA on December 15, 2016.

= |nJanuary, Metro awarded a 102-month firmed fixed
price contract under Request for Proposal (RFP) No.
C1120 to Tutor Perini/O & G, a Joint Venture (TPOG),
the responsive and responsible Proposer determined
to provide Metro with the best value for the final
design and construction of the Project for a firm fixed
price of $1,376,500,000.00.

= NTP for the C1120 Design/Build Contract is anticipated
by April 2017.

= The Board also Establish a Life-of-Project Budget (LOP)
Budget of $2,440,969,299 for the Project (excludes Telecom joint trench construction at Constellation Boulevard
finance costs).

= Advanced utility relocations forecasted to start in
March at Wilshire/Rodeo Station.

February 2017 @On target <> Possible problem A Major issue @
Metro

Construction Committee
Los Angeles County Metropolitan Transportation Authority 6



PATSAOURAS PLAZA BUSWAY STATION

@ BUDGET <> SCHEDULE
Current Forecast Current Forecast
TOTAL COST  $39.7M $39.7M SUBSTANTIAL Dec 2017 TBD
COMPLETION

* Vignes On/Off ramp closed Jan 3, 2017 to allow for utility relocation and foundation work to start.

= Bridge overhead demolition is ongoing, to be completed by the end of January 2017.

= Ramirez St and Center St closures have been submitted to DOT, expect approval within the next two (2)
weeks.

= Drilling subcontractor to mobilize in January 2017, and have ongoing work through March 2017.

= ADL remediation ongoing, although progress slowed by wet weather

= Schedule negotiations in progress to determine revised substantial completion date

Vignes Closure Edge of Deck Removal Utility Relocation Industrial Waste Tanks

February 2017 @ On target <> Possible problem A Major issue @
Construction Committee Metro

Los Angeles County Metropolitan Transportation Authority 7



Crenshaw/LAX Transit Project

December 2016

CONSTRUCTION CONTRACT CHANGES

Number of Mod!
Change Motice # Description C::ng;‘:)r:lers Cost Value
TOTAL VALUE OF EXECUTED CONTRACT MODIFICATIONS AND APPROVED CHANGE ORDERS 235 $31,450 752
TOTAL FENDING MODIFICATIONS AND CHANGE ORDERS ROUGH ORDER OF MAGHNITUDE COST: 31 $2 411 873
CONTRACT CO0988
MOD 201 Design Deluge System at Expo Crossowe Less than $1 million
MOD 202.1 Tumnback and Speed Restrictions Less than $1 million
MOD 218.1 Cwest Potholing-Sta214+00 to STA 257 Less than $1 million
MOD 222 Mon-Compliance DBE Req. Assesm Agrm Less than 51 million
MOD 224 Pedestrian Lights Slauson Station| Less than 51 million
MOD 225 Contaminated Soil Testing & Renmd Less than 51 million
MOD 228 Maint. ROW Adj. Properties La Coling| Less than 51 million
MOD 229 Century & Aviation Linkmown 8" LHil# Less than 51 millicn
MOD 230 CCTV Camera at 45th) Less than 51 million
MOD 231 Dhesign B5-ft Mast Amn Foundation| Less than 51 millicn
MOD 233 LADIOT Reguesied Comment Batriy Less than 51 millicn
MOD 227 Station Signage Revision (ADA Less than 51 million
MOD 223 Relocate LAWA Water Serv 11 1th-Const Less than 31 million
MOD232 Wemon Siation Contaminated Scil Less than 31 million
CO DB4.2 Crenshaw Landscaped Median Renderin Less than $1 million
CO 125 Florence/West Park-and-Ride Parking Less than $1 million
o123 Elimination Crosver Sta 56+57.50) Less than 51 million
CHN 228 Unsuitable Scils for Subgrade RW183) Less than $1 million
CH 231 Trash Removal at MSE Wall 111 Less than 51 million
CH 238 Centinela Crozsing Tres Presar-Cons Less than 51 millicn
CH 238 Centinela Crossings/Eucalyptus-Caons Less than 51 millicn
CH 241 Update Station Customer Signage Cong Less than 51 millicn
CH 278 Additional Curk Ramps at Westmoun] Less than 51 millicn
CH 288 Linderground Stafions- Platform Gates| Less than 51 millicn
CH 283 Asbestos Cement Pipe Aviation & 111 Less than 51 million
CHN 322 Metro Specification Rev Rail Welding| Less than 51 million
CHN 325 Clarify Rail Welding Inspection Req| Less than $1 million
CH 328 Segment C Design Revisions per LADOT| Less than $1 million
CH 328 Black Diamond Vault 5438 Crenshaw Bl Less than 51 million
CN 183.1 TPSS #10 Build-Out & LADWP Power| Less than 51 million
CH 244 LADOT Fiber Optic Cable Betterment Less than $1 million
TOTAL MODIFICATIONS AND CHANGE ORDERS 266 $33,862,625

PROJECT COST CONTINGENCY DRAWDOWN

m— located Plan  mmm— Unallocated Plan  de—_Actual Drawdown = = Forecast Drawdown
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Regional Connector Transit Project December 2016
CONSTRUCTION CONTRACT CHANGES
::::E: Description :‘::::; {gr:::: Cost Value
TOTAL WALUE OF ALL EXECUTED CONTRACT MODIFICATIONS AND CHANGE ORDERS: B0 3 125.291.665
TOTAL PENDING MODIFICATIONS ROUGH ORDER OF MAGNITUDE COST: 34 % 27,000,000
1st/Alameda Bumpout (Construction )| Less Than §1 Million
Flower Street Modification: futwre Z-way Traffic /Bumpout’Ped Lighting (Construction Only)| Between 51 and Million
Revise Metro Rail Station Signage and Incorporate Metro Underground Station Signage (Construction ) Less Than 51 Million
Add Wye Junction Fan Plant - Construction Between §10 and 515 Million
Fully Coupled Dynamic Analysis for SEM Cavern Less Than 31
50.00 Revisions to TPIS Requirements -Construction Less Than 51
68.00 Commonwealth Agreement Provisions| Less Than $1 Million
83.00 Flower Street Zanja Additicna F'-::Ihc{in; Less Than $1
71.00 Revised Emergency Walkways at Curves {307 to 357) Less Than §1 Million
72.00 Relocate Zayo Ductbank at ZndiBroadway| Less Than 51
7a.00 ATT Ductbank Relocation % Hewiitt Less Than $1 Million
79.00 Deputy Grading Inspector 2nd/Broadway Station SOE Less Than §1 Million
85.00 Flower Maintenance of Traffic (MOT) West Pies) Less Than 31 on
Flower Sireet Delete Crossover’Revised Emergency Exiting - Construction (Potential Credit)) Less Than 31 ion
a7.00 Support Yeolia 24" Chilled Water Pipes at IndHope Station Less Than $1 on
g99.00 Option 3 Pedestrian Bridge Revisions [ Broad Coordination {Construction )| Between §1 and §5 Milion
g21.10 Option 3 Pedesirian Bridge Revisions / Broad Coordination {Design)| Less Than §
Spray-on Acoustical Finishes Additional Quantities| Between 51 and §5 Million
101.00 Add Perforated Metal Dropped Ceiling at 2ndHope Station Plaza| Less Than 51
103.00 1=stiCentral Station HMI Units for Escalator Controllers) Less Than §1
104.00 Add One Add 1 VHF Radio Operational Channel - Design Only| Less Than 31
Add One Add 1 WHF Radio Operational Channel - Construction Less Than $1
105.00 Revise Flower SOE to Construct TEM Retrieval Pit {Construction )| Between §1 and §5
106.00 Revisions to Metre Optical Network Switch Less Than 31
106.00 Revision to Wye Junction Fan Plant Design Less Than 51 Millien
100.00 Testing & Reparr of insulation Joints (Watedine)| Less Than 51
110.10 ncrease Schedule C. Line tem Mo.3 - Thind Party Less Than §1 Million
Revise Communication Radio System SOW (Construction )| Less Than 31
DSC -Pea gravel in waterline trench Less Than 31
DSC - Miscellaneoaws buried object in tie-back removal Less Than $1
nfrastructure for Insite Wireless in Tunnels| Less Than §1
10 inch sewer bypass 1st/Alameda) Less Than §1 Million
2nd 5t. Mid Block T.C. Revisions/Relocate Trafiic Controller @ 2nd/Sprin: Less Than 31
Broadway Power Utlity Vault Steel Bases {Crad esgj.l Less Than 51 Millien
TOTAL MODIFICATIONS/CHANGE ORDERS | 114 $ 152,291,665
3250
PROJECT COST CONTINGENCY DRAWDOWN
300 Bozrd Approved LOP Budget
Board Approved Additonal LOP
Budget
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Westside Purple Line Extension Section 1 December 2016
CONSTRUCTION CONTRACT CHANGES
. - Number of Mo/
Change Notice £ Description Change Orders Cost Value
TOTAL VALUE OF ALL EXECUTED CONTRACT MODIFICATIONS AND CHANGE ORDERS: 125 $ 8,109,616
TOTAL PENDING MODIFICATIONS ROUGH ORDER OF MAGNITUDE COST: 19 $ 10,389,967
CONTRACT C1045 12
CN-25 Metro Furnished Equipment Tpis Less Than $1 Million
CN-26 Betterment: Median Reconstruction At San Vicents Blvd) Less Than $1 Million
CN-31.1 Station Canopy Changes Less Than 1 Million
CHN-32 Pin Station (dentifier) Changes Less Than $1 Million
CN-37.1 Rev Metro Fumnished Fujitsu 9500 Equipment To Be Furnished By Contractor Less Than $1 Million
CN-39 Revisions Te Metro Station Signage Standards Less Than $1 Million
CN-42.2 Radio System Redundancy Less Than $1 Million
CHN-43 Isolate Track Circuits At Western Less Than $1 Million
CN-44.1 Wilshire/W estern Construction Staging Area Soundwall Permit Fees Less Than $1 Million
CM-458.1 Bike Enclosure Electrical Power & Communication Additions Less Than $1 Million
CN-53 Additional Material Testing - Deck Panelg| Less Than $1 Million
CN-54 Additional Geotech Monitoring At Fairfax {Support Of Deviation Request) Less Than $1 Million
CONTRACT C1078 T
CHN-4 Inspection Pit Track Location Less Than $1 Million
CHN-5 Additional Track Design| Less Than $1 Million
CHN-7.1 Additional Vertical Lifting Modules Less Than Million
CN-B8 Relocation Of 8-Inch Sanitary Sewer Less Than Million
CMN-% Relocation Of 21-Inch Storm Drain | ess Than Million
CH-10 Construction Impacts For Building &1s Between 35 to $10 Million
CN-11 Schedule Impacts Due To Third Party| Less Than $1 Million|
TOTAL MODIFICATIONS/CHANGE ORDERS: 144 S 18,499,583

PROJECT COST CONTINGENCY DRAWDOWN

- Board Approval of LOP Budget Project contingency was

400 reduced to reflect Real Estate &

$350 Environmental forecast changes
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2016-0948, File Type: Informational Report Agenda Number: 33.
REVISED

CONSTRUCTION COMMITTEE
FEBRUARY 16, 2017
SUBJECT: WESTSIDE PURPLE LINE EXTENSION PROJECT - SECTION 1

ACTION: AUTHORIZE THE CHIEF EXECUTIVE OFFICER (CEO) TO EXECUTE A
MEMORANDUM OF AGREEMENT (MOA)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a Memorandum of Agreement (MOA) with the
City of Beverly Hills (“City”’) to accommodate construction of the Wilshire/La Cienega Station
and that requires Metro to (1) sell Parcel W-2307 located at 8421 Wilshire Boulevard to the City for
the amount of $15,845,000; and (2) to purchase back a ten (10) year temporary construction
easement for the amount of $2,345,000.

ISSUE

The Metro Board approved an MOA for the Westside Purple Line Extension Project - Section 1 (“the
Project”) for Advanced Utility Relocation work in the City in October 2014. As stated in that Board
Report, Metro staff was to begin to draft and negotiate an agreement with the City for the
Design/Build elements of the Project that are also located within the City. The attached MOA
concludes the negotiations for the Design/Build elements of the Project. The MOA describes how
Metro (and the C1045 Design/Build Contractor) will coordinate and cooperate in the construction of
the Wilshire/La Cienega Station and related street restoration in the vicinity of the station.

DISCUSSION

Support of the design and construction of the Wilshire/La Cienega Station by various departments of
the City is extremely critical to the Project being completed on schedule.

The MOA describes the roles, responsibilities and obligations of Metro and the City as it pertains to
the construction of the Wilshire/La Cienega Station. The MOA specifies the procedures which Metro
and the City will follow as it relates to such tasks as the permitting process, design reviews,
coordination efforts, meeting attendance, inspections, traffic control, construction staging
requirements, allowable work hours, environmental mitigations and other essential elements. The

Metro Page 1 of 3 Printed on 4/10/2022
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MOA further describes the manner in which the City will be reimbursed for its costs related to such
activities and support services.

The MOA also contains the agreement that Metro will sell Parcel W-2307 to the City for its fair market
value of $15,845,000 (subject to Metro concurrently obtaining a temporary construction easement for
the term of construction at a cost of $2,345,000). The sale of this construction staging site while
retaining a temporary construction easement would achieve the following: 1) Metro would retain full
control of the property during the construction period of the project; 2) sale proceeds would be used
to provide a beneficial supplement to the project contingency and thereby promote the successful
and timely completion of the project; and 3) the sale would assist Metro and the City in reaching
agreement on the MOA without impairing Metro’s long-term control of the property for construction
purposes. The Federal Transit Administration (FTA) concurs in Metro’s sale of the property to the City
and use of the sale proceeds to increase the contingency budget for the Project.

DETERMINATION OF SAFETY IMPACT

This Board action will not have an impact on established safety standards for Metro’s construction
projects.

FINANCIAL IMPACT

Funds required in FY17 for this Board action are included in Project 865518 Westside Purple Line
Extension Project - Section 1, in Cost Center 8510 (Construction Project Management), and Account
Numbers 53101 (Acquisition of Building and Structure) and 53103 (Acquisition of Land). The
approval of the MOA does not negatively impact the life-of-project budget. Since this is a multi-year
project, the Chief Program Management Officer and the Project Manager will be responsible for
budgeting costs in future years.

The net proceeds from the sale of Parcel W-2307 will be applied to the Project.

Impact to Budget

The sources of funds for the recommended action are Federal 5309 New Starts, Transportation
Infrastructure Finance and Innovation Act (TIFIA) Loan proceeds and Measure R 35%. These funds
are designated for Westside Purple Line Extension Project - Section 1 and do not have an impact to
operations funding sources. These funds were assumed in the Long Range Transportation Plan
(LRTP) for the Westside Purple Line Extension Project. This Project is not eligible for Propositions A
and C funding due to the proposed tunneling element of the Project. No other funds were considered.

ALTERNATIVES CONSIDERED

The Board may choose not to execute this MOA, however if the MOA is not executed, the City of
Beverly Hills will not issue a permit for Contract C1045 Design/Build Contractor to begin construction
of the Wilshire/La Cienega Station. This would potentially delay the Project.

NEXT STEPS

Metro Page 2 of 3 Printed on 4/10/2022
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The next steps would be to consummate the sale of the property by executing a Contract of Sale and
Temporary Construction Easement and opening an Escrow. Subsequent to the execution of the
MOA by both parties, construction of the Wilshire/La Cienega Station will proceed as scheduled and
the City will cooperate and proceed with required construction related activities

ATTACHMENTS

Attachment A - Memorandum of Agreement for Contract C1045 between the City of
Beverly Hills and the LACMTA

Prepared by:

James Cohen, Deputy Executive Officer, Project Management (323) 900-2114

Rick Wilson, Deputy Executive Officer, Program Control (213) 312-3108

Reviewed by:

Richard Clarke, Chief Program Management Officer (213) 922-7557

R

Phillip A. Washington \
Chief Executive Officer '
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Attachment A

MEMORANDUM OF AGREEMENT
FOR CONTRACT C1045
OF THE PURPLE LINE EXTENSION PROJECT - SEGMENT 1
BETWEEN
THE CITY OF BEVERLY HILLS
AND
THE LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY
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MEMORANDUM OF AGREEMENT
FOR CONTRACT 1045
OF THE PURPLE LINE EXTENSION PROJECT - SEGMENT 1
BETWEEN
THE CITY OF BEVERLY HILLS
AND
THE LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY

THIS MEMORANDUM OF AGREEMENT (“Agreement”), dated, , 2017
(“Effective Date”) is made by and between the Los Angeles County Metropolitan Transportation
Authority (the “LACMTA?”) and the City of Beverly Hills (the “City”), collectively referred to
herein as “the Parties.”

ARTICLE I
Recitals

The City and the LACMTA desire to enter into this Agreement to accommodate Construction
pursuant to the C1045 Contract; this is part of Segment 1 of the Purple Line Extension Project.
This Agreement solely covers the C1045 Contract Construction required for the Project. The
City and the LACMTA have entered into a separate agreement to cover the advance utility
relocation work for the Project.

The Project is defined as a heavy rail project extending from the existing Wilshire/Western
Station and traversing through the City of Los Angeles and the City of Beverly Hills and ending
at the proposed La Cienega Station. The LACMTA has informed the City that the C1045
Contract Construction is necessary to build the La Cienega Station and tunnels as part of the
Project. The La Cienega Station is the only station for the Project located within the
jurisdictional boundaries of the City.

The La Cienega Station box will be located under Wilshire Boulevard immediately east of La
Cienega Boulevard. A double crossover will be located east of the Station box and the Station
entrance will be located on the northeast corner of Wilshire and La Cienega Boulevards. Since
the Station will be the terminus station for Segment 1, a tail track will be located west of the
Station box.

The scope of the C1045 Contract includes the demolition of existing buildings and the clearing
of five properties within the City to facilitate the future Station entrance and Construction
operations. The scope of work includes all excavation and Station Construction work including
architectural finishes, mechanical and electrical systems and equipment including train control,
traction power, communications, track work and the system tie-in to the existing Metro Purple
Line, including testing and commissioning.

The C1045 Contract is a Design-Build Contract with the C1045 Contractor being responsible for
the final Design and Construction of the C1045 Contract’s scope of work. The Parties desire to
cooperate so that, among other things: (1) the C1045 scope of work is completed in a safe and
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timely manner; (2) the City has assurances that it will receive reimbursements for its costs; (3)
the City has assurances that the environmental and public safety impacts of the Project are
mitigated to reasonable and equitable levels; (4) the City has assurances that, unless the Parties
agree otherwise, the LACMTA complies with the requirements and standards of the Beverly
Hills Municipal Code; and (5) the LACMTA has assurances that the City will issue permit(s) and
review submittals in a timely fashion and perform all appropriate inspections.

By this Agreement neither party is conceding any legal position that it may assert regarding its
rights to use, regulate, or construct in the public right of way in the City of Beverly Hills.

This Memorandum of Agreement for the C1045 Contract addresses the following:

(a) designation of the City Representative and LACMTA Representative and the
development of an emergency contact list;

(b) procedures that the LACMTA and the City will follow in reviewing and
approving plans, submittals, and permit applications associated with the C1045
Contract Construction, which may include the planning, designing and effecting
the Rearrangement of City Facilities, City utilities and various other public and
private utilities, including certain work outside of City Rights-of-Way, such as
demolition of buildings;

(c) manner in which the City will be reimbursed for its costs for activities associated
with the Project;

(d) Construction staging and traffic control requirements;

(e) Allowable work hours and workdays, including the process for requesting work
outside of the allowable work hours/days;

(f) Noise and light spill mitigation measures;
(9) Tree removal and replacement procedures;

(h) Advance notification process for all construction activities, including any planned
service interruptions, and establishment of a public phone line;

(i) Inspection during Construction and enforcement and remedies for violations of
mitigation conditions;

(J) Operation and maintenance of City Facilities;
(k) Indemnity, warranties and insurance requirements;
(I) Federal and other requirements; and

(m)Penalties for delays.
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ARTICLE Il
Term Of Agreement And Definitions

The term of this Agreement shall commence on the Effective Date and shall terminate when all
C1045 Contract work within the jurisdiction of the City is completed and any Rearrangement of
City Facilities is inspected and accepted by the City and a notice of completion is finalized and
recorded.

For the purposes of this Agreement, the following terms shall have the meanings set forth below:

(a)

(b)

“Approve” except as otherwise provided, means written approval by the City
Representative or the LACMTA Representative or their designees, as applicable.

“Betterment” is defined as an upgrade (i.e. increasing capacity, capability, durability,
efficiency or function) to an existing City Facility, Replacement Facility or component
thereof, which is specifically identified by the City as a Betterment and requested by the
City to be incorporated into the Project, or which is requested by the City and identified
as a Betterment by the LACMTA and which the Parties agree is a Betterment before
construction of the Betterment (whether constructed by the LACMTA or by the City or
by their respective contractors), which will increase or upgrade the service capacity,
capability, appearance, efficiency or function of such City Facility or Replacement
Facility over that which was provided by the corresponding existing City Facility or
Conflicting Facility. A Betterment may also include a redesign, upgrade, or modification
to the appearance of the Project’s Design. Notwithstanding the foregoing, the following
shall not be considered Betterments:

(i) An upgrade, which the Parties mutually agree, will be of direct and principal
benefit to the Construction or operation of the Project;

(i) An upgrade resulting from Design or Construction in accordance with
applicable City Standards;

(ili) Measures to mitigate Construction impacts or environmental impacts
identified in the Project’s Final Environmental Impact Report or Statement, any
supplemental environmental reports or this Agreement and all attachments and
exhibits herein;

(iv) Replacement of devices or materials no longer regularly manufactured with
an equivalent grade or size (or as provided in the next sentence, a better grade or
size), regardless of whether the replacement grade or size exceeds the City
Standard. If an equivalent grade or size is not available, the next higher grade or
size shall be used unless otherwise Approved by the City Representative;

(v) A Replacement Facility that is the consequence of changes made by the
LACMTA or its designers/contractors after the release of the RFP;

(vi) Any Replacement Facility that is equivalent to the City Facility being
replaced or surrounding City Facilities;
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9)

(h)

1)

(k)

(vii) Compliance with any permit conditions; and

“C1045” or “C1045 Contract” means the contract awarded by LACMTA for the Design
and Construction of the stations and tunnels for Segment 1 of the Purple Line Extension
Project.

“C1045 Contractor” or “Contractor” means the design build contractor, including its
designers and subcontractors who have been contracted to design and construct the
C1045 scope of work.

“City Facility” means City Rights-of-Way and real or personal property under the
ownership or the exclusive operation of the City. City Facilities may include, but are not
limited to, public streets, curbs and gutters, sidewalks, traffic signals, signing, roadways,
bridges, retaining walls, alleys, water lines, storm drains, sanitary sewers, parking lots,
parks, public landscaping and trees, traffic control devices/systems, street lighting
systems, street furniture, benches, trash cans and public, police and fire alarm systems.
City Facility does not include utility lateral lines that extend from a main line into private

property.

“City Representative” means the person or persons designated by the City Manager
pursuant to Article 111 of this Agreement, to represent the City who shall manage and
coordinate interactions between the City and the LACMTA concerning the Project and
each component thereof in a timely manner, in accordance with Article Ill. City
Representative may include a Consultant.

“City Rights-of-Way” means real property owned by the City, whether title is held in fee,
easement, right-of-way, or otherwise, whether recorded or unrecorded, including
prescriptive rights and licenses.

“City Standard” means the City’s rules, regulations, ordinances, practices and codes of
the City, including, but not limited to, standards, plans, specifications, general provisions
and approved materials for public works projects that the City has documented in writing
or has previously implemented. City Standards may also include published standards of
appropriate, recognized professional organizations or requirements of the State of
California or Federal Government.

“Conflicting Facility” means an existing City Facility, which the City and the LACMTA
determine is so situated as to require Rearrangement in order to design and construct or
operate the Project without adversely impacting the operation and maintenance of that
City Facility.

“Construction” means the work of removal, demolition, replacement, alteration,
realignment, building, fabricating, landscaping and all new fixed facilities to be built and
systems and equipment to be procured and installed that are necessary to complete the
Project in accordance with approved plans and specifications.

“Construction Staging Plans” means construction phasing/sequencing, which may
include Traffic Management Plans developed for the C1045 Contract.
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“Consultant” means the person, persons or entity contracted by the City for the purpose
of performing work on behalf of the City, which is necessary to meet the City’s
obligations under this Agreement. Consultant does not refer to the “Independent
Compliance Monitor” for monitoring sound and other mitigation measure requirements
that shall be mutually agreed upon by both Parties.

“Costs” shall mean all Direct and Indirect Costs incurred by the City and the LACMTA.

“Days” means calendar days including Saturdays, Sundays, and legal holidays. See also
definition of Working Days.

“Design” means engineering, architectural and other design work and the resulting maps,
plans, specifications, special provisions, drawings, calculations, computer software and
estimates which are needed to construct the Project.

“Design Review” means the process of critical evaluation of plans and specifications by
the LACMTA, the City and others as necessarily required to complete the C1045
Contract.

“Direct Costs” means labor costs, Consultant costs and costs of purchasing equipment
and/or materials, without markup or overhead of any kind. Direct Costs may be
determined by the City’s pre-existing labor costs standards which the City may revise on
an annual basis.

“Effective Date” means the date set forth in the Preamble.

“Facility” means real or personal property now or in the future to be located within the
City Rights-of-Way, including but not limited to, roadways, pipes, mains, services,
meters, regulators and any equipment, apparatus and/or structure appurtenant thereto or
associated therewith.

“Fiscal Year” means July 1 through June 30.

“Hazardous Material” means any material that meets the definition of hazardous waste
set forth in California Health and Safety Code Section 25117.

