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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES

(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair.  A 

request to address the Board should be submitted in person at the meeting to the Board Secretary . 

Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a 

maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed will 

be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item that 

has already been considered by a Committee, composed exclusively of members of the Board, at a 

public meeting wherein all interested members of the public were afforded the opportunity to address the 

Committee on the item, before or during the Committee’s consideration of the item, and which has not 

been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the 

Board during the public comment period, which will be held at the beginning and /or end of each meeting.  

Each person will be allowed to speak for up to three (3) minutes per meeting and may speak no more 

than once during the Public Comment period.  Speakers will be called according to the order in which 

the speaker request forms are received. Elected officials, not their staff or deputies, may be called out of 

order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be posted 

at least 72 hours prior to the Board meeting.  In case of emergency, or when a subject matter arises 

subsequent to the posting of the agenda, upon making certain findings, the Board may act on an item 

that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM   The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due 

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain 

from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available 



HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding 

before an agency involving a license, permit, or other entitlement for use, including all contracts (other 

than competitively bid, labor, or personal employment contracts ), shall disclose on the record of the 

proceeding any contributions in an amount of more than $250 made within the preceding 12 months by 

the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20 

requires that no member accept a contribution of over ten dollars ($10) in value or amount from a 

construction company, engineering firm, consultant, legal firm, or any company, vendor, or business 

entity that has contracted with the authority in the preceding four years.  Persons required to make this 

disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA 

Board and Committee Meetings.  Failure to comply with this requirement may result in the assessment 

of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations 

are available to the public for MTA-sponsored meetings and events.  All requests for reasonable 

accommodations must be made at least three working days (72 hours) in advance of the scheduled 

meeting date.  Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.  

Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Board Meetings.  Interpreters for Committee meetings 

and all other languages must be requested 72 hours in advance of the meeting by calling (213) 922-4600 

or (323) 466-3876.
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CALL TO ORDER

ROLL CALL

2017-088633. SUBJECT: STATE AND FEDERAL REPORT

RECOMMENDATION

RECEIVE AND FILE State and Federal Legislative Report.

2017-073634. SUBJECT:  2018 LEGISLATIVE PROGRAM

RECOMMENDATION

ADOPT:

A. the proposed 2018 Federal Legislative Program as outlined in Attachment 

A;

B. the proposed 2018 State Legislative Program as outlined in Attachment B; 

and

C. a SUPPORT position on ACA 5 (Frazier) which seeks to protect State 

transportation revenues. 

Attachments: ATTACHMENT A - Federal Legislative Program FINAL (2)

ATTACHMENT B - State Legislative Program FINAL

ATTACHMENT C - ACA 5 (FRAZIER) LANG

2017-089035. SUBJECT: ORAL REPORT ON NATIONAL 

INFRASTRUCTURE PROGRAM

RECOMMENDATION

RECEIVE oral report on Administration’s National Infrastructure Program.

Attachments: Presentation

2017-088936. SUBJECT: ORAL UPDATE ON P3 MEGAPROJECT 

PROPOSALS

RECOMMENDATION

RECEIVE oral report on P3 megaproject proposals.

Attachments: Presentation

2017-079937. SUBJECT: TWENTY-EIGHT BY ’28 PROJECT LIST- 

TRANSPORTATION INVESTMENT GUIDE IN 

TANDEM WITH THE 2028 OLYMPIC AND 

PARALYMPIC GAMES
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RECOMMENDATION

APPROVE the Twenty-Eight by ’28 list provided in Attachment A.

Attachments: Attachment A - Twenty-Eight by '28 Project List

Attachment B - Project Location and Games Venues Map

Attachment C - Presentation

Adjournment

GENERAL PUBLIC COMMENT

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of the 

Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.
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REVISED
EXECUTIVE MANAGEMENT COMMITTEE

JANUARY 18, 2018

SUBJECT:  2018 LEGISLATIVE PROGRAM

ACTION: APPROVE STAFF RECOMMENDATIONS

RECOMMENDATION

ADOPT:

A. the proposed 2018 Federal Legislative Program as outlined in Attachment A;

B. the proposed 2018 State Legislative Program as outlined in Attachment B; and

C. a SUPPORT position on ACA 5 (Frazier) which seeks to protect State transportation revenues.

ISSUE

The Board of Directors adopts, on an annual basis, a legislative program for the upcoming state
legislative and federal congressional sessions, which provides guidance to staff on legislative issues
and policy as a means of advancing and protecting Metro’s authority and the transportation interests
of Los Angeles County.

In addition, recently enacted ACA 5 (Frazier) will be placed on the June 2018 ballot for voter
approval. This measure seeks to protect state transportation revenues enacted under Senate Bill 1.

DISCUSSION

Policy Implications

The role of the legislative program is to clearly define Metro’s goals and objectives by securing
necessary legislative authority, program funding and regulatory actions needed at the state and
federal levels. The program provides policy direction to our advocacy activities in Sacramento and
Washington, D.C. To achieve these important goals, Government Relations staff will implement a
legislative strategy of consensus building and coordination with transportation stakeholders
throughout Los Angeles County, the State of California and with Federal officials.

Federal Recap
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In 2017, the agency continued to pursue our Board approved federal legislative priorities in
Washington, D.C.  Federal transportation programs continued to be administered under the latest
surface transportation authorization bill, the Fixing America’s Surface Transportation Act (FAST Act),
which was signed into law on December 4, 2015.  While the FAST Act is authorized through 2020,
the election of President Trump and his promise on the campaign trail to deliver a $1 trillion
infrastructure proposal drove the conversation within the White House and in Congress to focus on
developing a broad infrastructure package.  In May 2017, the White House released a short outline of
principles that will likely define what the White House presents to Congress with regards to an
infrastructure package.  Metro has played an active role in engaging the White House and
Administration officials to advocate for a strong investment in transportation infrastructure and to tell
the story of how Los Angeles County is transforming the way its 10 million residents commute and
travel in our region.  Additionally, Metro has communicated its support for an infrastructure package
to the members of the Los Angeles County Congressional Delegation as well as to members of key
Congressional Committees that have jurisdiction over infrastructure matters.

Among the challenges that have carried over from the previous year, Congress continues to struggle
to adopt annual appropriations bills in regular order.  While the White House, Congress and
transportation stakeholders debate how the nation needs to invest further in its infrastructure, one of
the best ways to efficiently deliver transportation projects to the public is by having Congress provide
certainty through the annual appropriations process.  In Washington, D.C. it has become the norm
that Federal spending decisions are made through a last minute negotiation on a comprehensive
funding package often executed well after the start of a new federal fiscal year.  Metro has strongly
advocated for a return to regular order in the appropriations process and will continue to do so in the
future.

Lastly, Metro worked hard with the previous Administration and Congress to implement and
administer the Local Hire Pilot Program.  The program was extended in January 2017 for a period of
five years that would allow a sufficient time frame for data to be collected by the U.S. Department of
Transportation to inform a potentially permanent local hire policy.  Unfortunately, the current
Administration has announced, through a notice published in the Federal Register, that it has ended
the Local Hire Pilot Program and withdrew the rulemaking on the subject.  Metro expressed strong
opposition to this decision and will pursue a strategy, through legislation or through an administrative
process, to allow local hire on federally funded projects.

For the remainder of the 115th Congress, we will be working hard to advocate for the INFRA grant
applications we submitted to the U.S. Department of Transportation, making a concerted effort to
secure a Letter of No Prejudice and Full Funding Grant Agreement for the Westside Purple Line
(Section 3) and expand on our past successes by working closely with the Trump Administration and
Congress on the most effective manner to leverage our local funding to advance transit, highway and
other effective mobility projects across Los Angeles County.  (The complete 2018 Federal Legislative
Plan is outlined in Attachment A.)

State Recap

Each year, Metro successfully moves the largest legislative program of any transportation agency in
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the State of California through the legislative process.

The first year of the 2017-2018 State Legislative Session was a momentous year for transportation.
The California Legislature and Governor Brown took a number of bold steps to address the growing
infrastructure needs in California. Firstly, after years of debate, the Legislature passed and the
Governor signed into law Senate Bill 1 (Beall & Frazier), which is a package of funding and reform
that is set to generate $52 billion over the next ten years. The bill’s provisions include new funding for
a variety of transportation programs. This bill is the first revision of the gas tax in over 20 years.
California’s highway system, its local streets and road system and its public transit system has
suffered from the inability of the state to address basic state of good repair needs. SB 1 is landmark
legislation that not only allows the state to address those needs, it will allow the State, through a
sustained funding source, to address other key needs such as freight movement, resolving key
congestion chokepoints and providing funding for various other transportation needs.  As a follow-up
to the passage of SB 1, ACA 5 (Frazier) will be placed on the June 2018 ballot for voter approval as a
constitutional amendment to ensure that these transportation revenues receive constitutional
protection.  (See Attachment C for additional details).

Another major accomplishment in the first year of the 2017-2018 Legislative Session was that the
State’s Cap & Trade program was extended and solidified by a two-thirds vote of the Legislature. The
program was set to expire in 2020, and now will be enacted with stronger reforms and consumer
programs until 2030 to reach the Governor’s 2030 Greenhouse Gas Reduction target goals. The
actions taken to extend and reform the program will provide certainty to the cap and trade program
auctions, which fund many of Metro’s transportation projects and programs. As a direct result of the
passage of the extension of the program and the package of reforms, this year’s current auction
proceeds have risen and the State is beginning to program those funds. It is anticipated that there will
continue to be discussions about the specific allocation of those funds in next year’s session.

Also unresolved from this year is the push for the re-structuring of Metro’s current Board of Directors.
In 2016, two separate proposals were introduced in the Legislature by Senator Tony Mendoza (D-
Artesia) to re-structure Metro’s Board of Directors to include members appointed by the State
Legislature and representatives from the Gateway Cities area. The agency was successful in
advocating against the measures that would offset the balance of the current structure, which was
established as a result of a bottoms-up process.

In 2017, there were five additional proposals that were introduced in the Legislature to re-structure
the Board. These proposals included a number of different variations that aimed to offset the
proportional distribution of representatives that make up our Board of Directors. The agency was
again successful, with the active support of Metro’s Board of Directors and several members of the
Los Angeles County State Legislative delegation, in opposing and defeating the measures. A broad
coalition of opposition was assembled and led by our advocacy efforts to highlight the need for a
local consensus and regional approach to Board composition, similar to the approach for planning
and funding projects in Measure M. Members of the labor community, environmental justice
community, municipalities, private trade organizations, Los Angeles Area Chamber, and Mobility 21
supported Metro in this effort. This coalition is representative of the hard work that Metro put forward
in developing Measure M to address the needs of each subregion within the populous county.
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One key priority for Metro’s 2017 advocacy efforts was and continues to be the continued
authorization to pursue and use Public Private Partnerships (P3s). The authorization for Caltrans to
use the P3 method to deliver highway projects expired at the end of 2016 and the Legislature was
unable to come to an agreement over a potential extension of the statute. Metro is working closely
with a coalition of stakeholders in Sacramento to continue to urge the Legislature to reauthorize this
important tool and Metro’s State advocacy team will continue those efforts in next year’s Legislative
Session. The ability to utilize P3s to deliver projects is vital to the acceleration and delivery of Metro’s
LRTP and Measure M Highway and Transit priorities.

During next year’s legislative session, staff anticipates that we will be addressing a number of new
challenges including working to oppose the two State Initiatives that have been filed with the
Secretary of State in an effort to repeal the provisions of Senate Bill 1. Staff will be working, in
accordance with Metro’s Board-adopted advocacy program, with a coalition of Senate Bill 1
supporters to ensure that the Board’s priorities and associated funding streams are preserved for the
delivery of Metro’s Board-adopted LRTP and Measure M Expenditure Plan.

As in previous years, our State Advocacy strategy continues to include a robust outreach and
communications plan to inform and engage the members of the Los Angeles County State Assembly
and Senate delegation in support of the Board-adopted Legislative program and LRTP goals. State
advocacy efforts will also continue to support Metro’s Planning Department policies and programs to
secure discretionary and formula funding under Senate Bill 1 for Los Angeles County as administered
by the CTC.

In addition to the above, staff will be working to address a variety of other specific policy issues in the
Legislative process, budget process as well as in various administrative processes in Sacramento
(The entire 2018 State Legislative Program is outlined in Attachment B). These include but are not
limited to:

· Metro is proposing to expand the ExpressLanes network in Los Angeles which will
require tolling authorization by the CTC;

· Clarifying the process by which utilities bill Metro and potentially reduce Metro’s
operating costs;

· Preserving funding for Metro’s Freeway Service Patrol program;

· Working with the California Public Utilities Commission in leading the effort to establish
Metro as a party to the proceedings and California Air Resources Board to advance
Metro’s Zero Emission Bus Program; and

· Supporting the allocation of cap and trade funds to Los Angeles County.

DETERMINATION OF SAFETY IMPACT

Approval of this item will not have an impact on safety.
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FINANCIAL IMPACT

A number of the proposed state and federal legislative initiatives may provide additional funding for
countywide transportation programs and projects.

ALTERNATIVES CONSIDERED

The Board of Directors could determine that a legislative program is unnecessary for the agency.
Failure to adopt a legislative program could result in Metro being ill prepared to address the policy
and legislative challenges that will arise during the coming year.

NEXT STEPS

Government Relations staff will continue to regularly sponsor briefings in Washington, D.C. and Los
Angeles County for our Congressional Delegation and other key staffers on both the House and
Senate Appropriations and Authorization committees.  We have and will continue to place a strong
emphasis on briefings for professional staff members working for House and Senate committees with
primary responsibility for authorizing and appropriations bills - in addition to advancing our plan to
accelerate both our transit and highway program through our America Fast Forward initiative.

In Sacramento, we will continue to develop and strategically advance our agency’s Board approved
State Legislative Program through maintaining support and close relationships with the Los Angeles
County State Legislative Delegation, key leaders in the Senate and Assembly Transportation
Committees, as well as key stakeholders including, the Governor, Caltrans, California Transportation
Commission, and the California State Transportation Agency.

Government Relations staff will initiate briefings for the Gubernatorial Administration, members of the
Legislature as well as committee staff.  We will also work with state legislators to author any
legislative initiatives proposed by this program.  At the federal level, Government Relations will keep
in close contact with new and existing members of our Congressional delegation and key Authorizing
and Appropriations staff to keep our projects at the forefront.  Staff will continue to monitor and track
legislative efforts sponsored by other transportation interests and inform the Board of that legislation.
Pursuant to the Board adopted Board Advocacy Plan we will also work closely with the Board to
utilize Board member’s relationships and experience in legislative matters.

Government Relations will continue to ensure that our legislative priorities and efforts are coordinated
with our regional transportation partners, including Metrolink, Southern California Associations of
Governments (SCAG), Municipal Operators, and Southern California County transportation
commissions.

In addition, Government Relations will continue to pursue state and federal legislative initiatives that
promote the efficient and rapid delivery of Measure R and Measure M projects as well as leverage
Measure R and Measure M funds for additional state and federal transportation resources, and to
form a coalition to protect state revenues.

The 2017-2018 State Legislative Session began on December 5, 2016. The second year of the
State’s Legislative Session will re-convene in January 2018. The 2017 Federal Legislative Session
with both the U.S. House of Representatives and U.S. Senate is scheduled to return in January 2018
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to re-convene the 115th Congress.

ATTACHMENTS

Attachment A - 2018 Federal Legislative Program
Attachment B - 2018 State Legislative Program
Attachment C - ACA 5 (Frazier) Bill Language

Prepared by: Michael Turner, Deputy Executive Officer, State Affairs, (213) 922-2122
Raffi Hamparian, Senior Director, Federal Affairs, (213) 922-3769
Michael Davies, Senior Manager, Federal Affairs, (202) 248-5426
Marisa Yeager, Senior Manager, Federal Affairs, (213) 922-2262
Desarae Jones, Government Relations Administrator, State Affairs, (213) 922-2230

Reviewed by: Pauletta Tonilas, Chief Communications Officer, (213) 922-9777
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REVISED 
ATTACHMENT A 

 
 

2018 FEDERAL LEGISLATIVE PROGRAM 
 
 
GOAL #1: WORK TO CONTINUE THE IMPLEMENTATION OF THE FEDERAL 
TRANSIT ADMINISTRATION’S CAPITAL INVESTMENT GRANT PROGRAM AND 
OBTAIN NEW STARTS FUNDING FOR METRO’S PROJECTS  
 
Proposed Activities:  
 
Work with our Congressional Delegation, transportation leaders in the House and 
Senate and the U.S. Department of Transportation to ensure the continuation of the 
federal Capital Investment Grant program (CIG).  The Administration has proposed to 
eliminate funding for the CIG program in their Fiscal Year 2018 Budget submission to 
Congress.  The CIG program is vital in assisting Metro to build new high capacity transit 
projects throughout the region.  Metro currently receives funding through this program 
for the Regional Connector, Westside Purple Line Extension (Section 1) and Westside 
Purple Line Extension (Section 2). Metro has applied to receive CIG funding for the 
Westside Purple Line Extension (Section 3). Over the last six years, Metro has secured 
over $3 billion through Full Funding Grant Agreements issued by the U.S. Department 
of Transportation. 
 
GOAL #2: TWENTY EIGHT BY 2028 INITIATIVE 
 
Proposed Activities: 
 
Support federal legislation and federal funding opportunities that support the Board 
approved Twenty-Eight by 2028 Initiative that seeks to ensure that 28 key road, transit 
and bicycle/pedestrian projects are completed in time for the 2028 Olympic and 
Paralympic Games in Los Angeles. 
 
 
GOAL #3: WORK WITH THE WHITE HOUSE AND CONGRESS TO PURSUE 
LEGISLATIVE INITIATIVES THAT PROMOTE INNOVATIVE FINANCING TOOLS 
THAT HELP ACCELERATE LOCAL TRANSPORTATON PROJECTS 
 
Proposed Activities:  
 
Seek to adopt language in any tax reform legislation or infrastructure package that 
would create the I-3 Initiative, America Fast Forward Transportation Bond Program or a 
program that helps transportation agencies leverage local funding to accelerate transit 
and highway projects. Concurrently, work to advance initiatives that would amend 
sections of the FAST Act, like the FASTLANES grant program, to dramatically expand 
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its funding level, make it a multi-year grant program like the New Starts program and 
ensure that the program works for eligible P3 transit and highway projects.  Securing 
new and innovative federal finance tools will permit our agency to accelerate the 
construction of key transit and highway/goods movement projects that are funded under 
Measures R. Measure M and SB1. 
 
GOAL #4:  CONTINUE TO SEEK TO RESTORE OBAMA-ERA REFORMS TO 
FEDERAL LOCAL HIRE RULES 
 
Proposed Activities: 
 
Work with the Trump Administration, Congress and the stakeholder community to 
restore Obama-era Local Hire reforms.  Included in this effort would be our agency 
making the case that local hire programs do not impact competition based on evidence 
from Metro’s experience with the Local Hire Pilot Program. Our agency would work with 
key stakeholder groups to build support for a new federal Local Hire initiative and seek 
support for federal legislation to permanently allow local hiring practices on 
transportation projects using federal funds. 
 
GOAL #5:  PROMOTE INCREASED FEDERAL INVESTMENT IN FREIGHT AND 
GOODS MOVEMENT PROJECTS IN LOS ANGELES COUNTY THROUGH INFRA 
AND OTHER FEDERAL GRANT PROGRAMS 
 
Proposed Activities: 
 
Metro will work aggressively with our Congressional Delegation as well as regional and 
national stakeholders to advocate for funding to move freight more efficiently in and 
around Los Angeles County.  In addition to the FAST Act freight grant programs, like 
INFRA grants, Metro will also seek to secure additional federal funding for goods 
movement projects through other potential sources, like the infrastructure plan being 
discussed by the White House and Congress. 
 
GOAL #6:  CONTINUE TO WORK WITH METROLINK TO SUPPORT FUNDING FOR 
STATE OF GOOD REPAIR AND CORE CAPACITY PROJECTS  
  
Proposed Activities: 
 
Work to support Metrolink’s board approved State of Good Repair and Core Capacity 
project list by ensuring federal funding applied to these important projects.  
 
GOAL #7: SEEK RESTORATION OF TAX BENEFITS ELIMINATED BY THE 
PASSAGE OF H.R.1 – TAX CUTS AND JOBS ACT 
 
Proposed Activities: 
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Work with key local, regional and national stakeholders to restore the Advance 
Refunding Bonds, commuter tax benefit, and the alternative fuel tax credit provisions 
when Congress, as expected, considers a technical corrections bill next year. 
 
 
GOAL #8:  ADDITIONAL PRIORITIES 
 
Proposed Activities:  
 
Work to ensure that any legislation adopted by Congress and signed into law by the 
President concerning autonomous vehicles does not compromise safety by weakening 
state and local traffic laws. 
 
Work with Metro’s regional partners to advance career education and training programs 
that will ensure the needed workforce to operate and maintain our transit system is 
ready and available;  
 
Work to advocate for all Metro discretionary grant applications which include funding for 
such programs as transit oriented communities, safety and innovation and transit safety; 
 
Work closely with the Administration and USDOT on regulations and proposed 
rulemakings that impact Metro. 
 



REVISED 
ATTACHMENT B 

 
 

2018 STATE LEGISLATIVE PROGRAM 
 
 
GOAL #1: ENSURE THE STATE CONTINUES TO FULLY FUND THE MAJOR 
TRANSPORTATION PROGRAMS IN THE STATE  
 
Proposed Activities: 
 
Protect Metro’s key fund sources; 
 
Secure proportionate share of state fund allocations under the various transportation 
funding programs created and expanded under the provisions of Senate Bill 1 for Los 
Angeles County.  
 
Support and preserve key funding sources under Senate Bill 1 and the State’s Cap & 
Trade program; 
 
Communicate the importance of stable transportation funding to improve mobility in Los 
Angeles County, foster economic development and create jobs; 
 
Protect Public Transportation Account revenues which have been funded by the sales 
tax on diesel fuel; 
 
Secure proportionate share of federal funds allocated via state mechanisms, such as 
CMAQ and alternative transportation programs; and 
 
Vigorously oppose any legislation and/or statewide initiatives that would jeopardize 
funding or repeal key components of Senate Bill 1. 
 
GOAL #2: PURSUE LEGISLATIVE INITIATIVES AIMED AT INCREASING FUNDING 
FOR LOS ANGELES COUNTY TRANSPORTATION PROJECTS 
 
Proposed Activities: 
 
Support transportation funding proposals and ensure that they are structured to support 
Metro’s projects and programs; 
 
Work with statewide partners on any efforts to protect new transportation related fees or 
taxes; and 
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Support legislation that would enhance opportunities for Value Capture or related 
concepts and mechanisms to fund transportation infrastructure or promote Transit-
Oriented Developments and Metro’s Transit Oriented Communities strategy. 
GOAL #3:  WORK TO ENSURE IMPLEMENTATION OF METRO’S BOARD 
ADOPTED LONG RANGE TRANSPORTATION PLAN 
 
Proposed Activities: 
 
Pursue strategies and funding opportunities to implement the various modal programs 
in the Board-adopted LRTP; 
 
Work to secure additional funds through the various state funding programs including 
but not limited to, Local Partnership Program, Active Transportation Program, Solutions 
for Congested Corridors Program, State Highway Maintenance and Rehabilitation 
Program, Transit and Intercity Rail Capital Program, Low Carbon Transit Operations 
Program, State Transportation Improvement Program, State Highway Operations and  
Preservation Prpgram and bond funds; and 
 
Support Legislation that facilitates and/or clarifies the use of public private partnerships 
and other innovative project delivery mechanisms for highway and transit projects. 
 

GOAL #4: SUPPORT EFFORTS TO IMPROVE SAFETY ON THE REGION’S 
COMMUTER RAIL SYSTEM 
 
Proposed Activities: 

Advocate for additional state funding to increase the safety of the commuter rail system 
in Los Angeles County and the entire Metrolink service area; and 
 
Support additional funding for enhanced commuter rail safety, especially for automatic 
train stop/positive train control systems, grade separations and double tracking single 
track portions of Metrolink’s service area.  
 
GOAL #5: MAXIMIZE OPPORTUNITIES FOR FUNDING LOS ANGELES COUNTY’S 
TRANSPORTATION PROJECTS AND PROGRAMS THROUGH IMPLEMENTATION 
OF THE STATE’S CAP AND TRADE PROGRAMS 
 
Proposed Activities: 
 
Ensure Cap & Trade funds are allocated to transportation, that Los Angeles County 
receives a proportionate share; and 
 
Advocate for increased and sustained funding for transit under the State’s Cap & Trade 
program categories. 
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GOAL #6: COORDINATE WITH OUR LOCAL AND STATE PARTNERS TO 
INCORPORATE THE REGION’S NEEDS IN EMERGING CLIMATE CHANGE AND 
SUSTAINABILITY PROGRAMS 
 
Proposed Activities: 

Monitor continued implementation of AB 32 and SB 375 (including sustainable 
community strategies and related initiatives/ documents); 

Work in partnership with the California Air Resources Board (CARB), California Transit 
Association (CTA), Southern California Air Quality Management District (SCAQMD) to 
support Metro’s projects and programs; 

Advocate the connection between transit operations funding, SB 375 and other state 
global warming policies, programs and initiatives; 

Support initiatives that promote greenhouse gas emissions reduction strategies such as 
vehicle miles travelled reduction, active transportation, and operational efficiency best 
practices; 

Support continued efforts to encourage smart growth and other connectivity and 
livability principles and their interaction with transit and highway investments while 
preserving authority of local agencies; 

Support legislative efforts to include (programs affecting environmentally sensitive 
stakeholders and clean air programs) in our region, particularly with regards to regional 
transit planning, construction, and procurement efforts; 

Support new initiatives that encourage the use of advanced, environmentally friendly 
and cost-effective strategies in the construction and retrofit of transit facilities including 
infrastructure related to renewable energy, low impact development, sustainable 
construction practices, and similar technologies;  

Advocate for funding for Metro’s first/last mile, bike and pedestrian projects under the 
State’s Active Transportation and Local Planning Grants programs; and 

Support new and existing initiatives that complement the development and subsequent 
implementation of Metro’s Zero-Emission Bus Strategic Plan. 

GOAL #7: ACTIVELY WORK WITH STATE, REGIONAL AND LOCAL 
TRANSPORTATION INTERESTS TO SECURE, PROTECT AND ENHANCE 
TRANSPORTATION FUNDING AND PROGRAMS STATEWIDE 
 
Proposed Activities: 
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Work with Governor Brown’s Administration to preserve and increase flexibility in the 
use of transportation funds; 
 
Identify and pursue opportunities for additional funding for Southern California 
transportation projects; 
 
Support efforts to secure funding and/or obtain authority to generate additional funding 
for bus transit capital, operations, security needs, corridor projects, soundwalls, bike 
projects, Service Authority for Freeway Emergencies (SAFE) and other important 
transportation projects and programs;  
  
Work with other agencies and the State to seek remedies to increase funding for 
Metro’s Freeway Services Patrol (FSP) operations;  
 
Support formula distribution of the State’s FSP program funding that addresses Los 
Angeles County’s population, congestion levels and service performance; 
 
Vigorously oppose any efforts to repeal Senate Bill 1 (Beall, 2017);  
 
Vigorously oppose any statewide ballot measure that seeks to repeal the new fuel taxes 
and registration fees enacted by Senate Bill 1 (Beall, 2017); 
 
Support any legislation or statewide ballot measure which seeks to constitutionally 
protect transportation revenues for transportation infrastructure only. We strongly 
support protections that prohibit using transportation dollars for other purposes; 
 
Work cooperatively with other transit agencies throughout the State, including the CTA, 
to secure and increase funding for transportation services, projects and programs; and 
 
Identify and pursue opportunities for funding and to enhance authority where necessary 
to improve security and safety for customers, employees and property. 
 
GOAL #8: SUPPORT LEGISLATIVE AND REGULATORY ACTIONS THAT 
ENHANCE AND PROTECT METRO’S ABILITY TO DELIVER INNOVATIVE 
TRANSPORTATION PROJECTS AND SERVICES IN LOS ANGELES COUNTY 

Proposed Activities: 

Support efforts to clarify the oversight responsibilities of the PUC with respect to rail 
transit and improve the administration of PUC regulations; 
 
Oppose legislation that would seek to restructure the Metro Board of Directors; 
 
Oppose legislation that would preempt collective bargaining, impose benefits in 
collective bargaining agreements or restrict the rights of local agencies in the collective 
bargaining process;  
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Preserve Metro’s authority in regional transportation funding decisions including those 
granted through SB 45;  
  
Continue to advocate for California Environmental Quality Act (CEQA) reforms for 
transportation projects with continued collaboration of statewide stakeholders and 
organizations; 
 
Monitor and work with implementation of pension reform (PEPRA) so that Metro is able 
to maintain a stable work force and ensure adequate succession planning; 
 
Support efforts to enhance the use of electronic fare payment or smart card technology; 
 
Support efforts that encourage partnership and data-sharing between transportation 
network companies and regional transportation authorities;   
 
Explore legislation that would authorize the use of forward facing cameras on Metro’s 
buses and in dedicated bus lanes; 
 
Monitor regulations and legislation that would clarify the State’s distribution of sales tax 
revenues to Los Angeles County and Metro;  
 
Coordinate with regional partners and monitor the State’s autonomous vehicle 
regulations and ensure that federal, state and local regulations are aligned;  
 
Monitor and engage in legislative efforts related to autonomous vehicles with the goal of 
increasing safety, mobility, overall operational and environmental benefits; and 
 
Support efforts to expand the agency’s authority to procure, install and operate three-
position bike racks on Metro’s buses. 
 
Support legislation and funding opportunities that support the Board approved Twenty-
Eight by 2028 Initiative. 

GOAL #9 OPPOSE ANY LEGISLATION THAT COULD NEGATIVELY IMPACT 
METRO’S ABILITY TO OPERATE THE EXPRESSLANES PROGRAM AND 
SUPOPORT LEGISLATION THAT ALLOWS FOR FUTURE EXPRESSLANES 
EXPANSION.  

Proposed Activities:  

Support legislation that: 

1. Encourages development and utilization of regulations and technologies that 
would enhance the ability to verify vehicle occupancy and toll 
collection/payment.  

2. Enhances Metro’s ability to enforce the ExpressLanes Board adopted toll 
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policy.  

3. Amends or clarifies California vehicle code sections to authorize Metro to 
enforce occupancy requirements in the ExpressLanes;  

4. Amends Streets and Highways codes that impact Metro’s interoperability with 
other California toll agencies.   

5. Supports and enables Metro’s ability to expand Metro’s ExpressLanes 
network upon Board approval. 

6. Provides clarification of AB 194 regarding roles and responsibilities of Metro 
and Caltrans. 

Vigorously oppose legislation that would:  

1. Negatively impact Metro’s ability to manage ExpressLanes demand utilizing 
congestion pricing.  

2. Negatively impact financial viability and local control of ExpressLanes 
revenues.  

3. Limit Metro’s ability to expand the ExpressLanes network.  
 
GOAL #10: SUPPORT EFFORTS TO ESTABLISH AND IMPLEMENT A 
COUNTYWIDE COMMUTER TAX BENEFIT ORDINANCE AND TRANSPORTATION 
DEMAND MANAGEMENT PROGRAM 
 
Proposed Activities:  
 
Seek legislation to enable Los Angeles County to implement the nation’s most 
aggressive commuter tax benefits program to reimburse and credit the cost of 
sustainable transportation options and that would strengthen Metro’s ability to carry out a 
countywide TDM program.  
 
Support legislation and explore funding opportunities that would allow for Metro to 
establish a robust and comprehensive Transportation Demand Management program;  
 
Support CARB’s efforts to implement the State of California’s Parking Cash-Out law for 
worksites within Los Angeles County; and 
 
Support legislation that would expand authority for Metro or other entities to establish 
Commuter Benefit Programs.  
 
Explore legislative remedies to establish or expand Los Angeles County’s existing 
Commuter Benefits Programs.  
 
GOAL #11: SUPPORT EFFORTS TO IMPLEMENT HIGH SPEED RAIL (HSR) IN LOS 
ANGELES COUNTY 
 
Metro supports the California High Speed Rail Project. 
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Metro is encouraged by the efforts to incorporate a blended corridor concept in its 
planning and to continue to evaluate and identify the need to connect the project to Los 
Angeles County. 
 
We encourage the State to make specific commitments to funding the segment 
connecting to Los Angeles County and to maintain this segment as a high priority in 
future plans.  
 
Metro supports the allocation of funding to elements of the blended corridor concept in 
Los Angeles County to support the ultimate completion of the High Speed Rail project. 
 
Proposed Activities:  
 
Ensure timely implementation of Proposition 1A including allocation of connectivity 
funds.  
 
Support legislation that preserves “book-end” funding for early-action projects identified 
as vital to the delivery of the HSR project in Southern California.  
 
Support efforts to ensure that NEPA assignment authority for highway and transit 
projects is preserved.  
 
Support streamlining project approvals under Caltrans’ NEPA assignment authority.  
 
GOAL #12: SECURE APPROVAL OF KEY FREIGHT PROJECTS AT THE 
CALIFORNIA TRANSPORTATION COMMISSION 
 
Proposed Activities: 

Support efforts to fund goods movement and freight projects through the CTC;  

Advocate that Los Angeles County receive a proportionate share of funding through the 
State’s Trade Corridor Enhancement Program; and 

Support regional and statewide efforts to secure and preserve funding for freight 
corridors.  

 
GOAL #13: SPONSOR THE FOLLOWING LEGISLATION TO IMPROVE OUR 
ABILITY TO DELIVER QUALITY SERVICE 
 
Proposed Activities: 
 
Sponsor legislation to establish and clarify Metro’s authority to implement Metro’s Small 
and Medium Sized Business Set-aside policies. 
 
Sponsor legislation to streamline and clarify electrical utility billing for Metro. 
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Sponsor legislation to update various provisions of Metro’s statutes to conform those 
provisions to those of other agencies. 
 
Sponsor legislation to establish a Commuter Tax Benefits Ordinance for Los Angeles 
County.  
 
Sponsor legislation to authorize Metro to implement a countywide TDM program. 
 
Sponsor legislation to clarify Metro’s and Caltrans’ authority to utilize the public-private 
partnership model to deliver highway and transit projects.    
 
Sponsor legislation to clarify provisions related to Metro’s use of the Design-Build 
method of project delivery. 
 
Sponsor legislation to clarify provisions to strengthen Metro’s authority to implement the 
Board-adopted advertising policies on Metro-owned Right-of-Way and property.  
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Trump Administration Infrastructure Plan 
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Total Size: $200 billion 
Seeks to Leverage $800 billion in state and local funding 

 
Breakdown: 
1. $100 billion for state and local government infrastructure projects – with federal 
funds capped at no more than 20% of total project costs. 
 
2. $50 billion for rural states – through block grants – with decision making for specific 
infrastructure projects to be held by Governors 
 
3. $20 billion for transformative projects – with federal funds being capped at no 
more than 80% of total project costs. 
 
4. $30 billion for expanding existing federal finance tools like TIFIA and RRIF, among 
other programs. 



3 

• Station connection to LAX People Mover 
• Express Lanes and rail through the Sepulveda Pass 

– Relief for the 405 – one of the most congested highways 

• Rail from southeast LA to downtown 
• Purple Line subway extension to UCLA 

– In time for 2024 Olympics! 

• Conversion of Orange Line BRT to rail 
 

Major Projects 
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LA Metro Board of Directors 
Executive Management Committee 

January 18, 2018 

Status Update:  
Capital Unsolicited Proposals 



  Unsolicited Proposal Status Update 

To date, OEI has accepted 95 proposals, reviewed 83, 

concepts, advanced 24 for detailed review, and is taking 

11 to RFP or implementation. 
o Engaged over 120 internal subject matter experts 

o Received 13 proposals for megaprojects or major financing ideas 

o Other innovation pilots include data management, micro transit, 
mobile tolling, unmanned vehicles, and more. 

2 



  Summary of Major Projects 

Three projects currently in pre-procurement: 
> West Santa Ana Branch Transit Corridor 

o To procured as a competitive P3 (commercial structure TBD) 

o Focus on phasing to support early revenue service 

> Sepulveda Pass Transit Corridor 

o To be procured as a Preliminary  Development Agreement (PDA) 

o Early developer involvement to support scoping & engineering 

> Strategic Managed Lanes Network (not a P3) 

o Procurement of toll bond underwriting pool to support system 
financing strategy & project acceleration  
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  Summary of Major Projects 

Two proposals declined further consideration: 

> Metro Orange Line – Early LRT Conversion 
o Limited opportunities for D/B or lifecycle cost savings, risk transfer, 

or innovation  

o Unresolvable cash flow/affordability challenges 

> Parker Infrastructure Partners – Infrastructure Provider  
 Framework 

o Potential long term affordability issues 

o Misalignment  of strategic approach & incentives 

o Significant execution risk 
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  Summary of Major Projects 

One new unsolicited proposal received for Metro 
major capital project 

> Vermont Avenue Transit Corridor Project 
o Proposed Bus Rapid Transit project 

o Schedule acceleration 

o Risk transfer & cost savings through P3 contract 

o Comprehensive technology enhancements 

o Currently in Phase I Review 
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  Current P3 Development Activities  

> West Santa Ana Branch P3 
o Scoping/budgeting for technical, legal, & financial advisory teams 

o Market Soundings & Risk Workshop/Risk Allocation Matrix  

o Procurement Options Analysis & Value for Money (VfM) Report  

o Preliminary Business Case for Commercial Model 

> Sepulveda Pass Transit Corridor PDA  
o Qualifications-based RFQ/RFP evaluation to determine optimal 

partner for project scoping & development, option for delivery  

o Compete on risk sharing, project work plan, technical approach 
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 Upcoming Project Milestones 
> West Santa Ana Branch P3 

o Market Sounding – Spring 2018: Industry forum of potential 
bidders to introduce project, schedule, key characteristics & 
parameters, gather feedback on procurement model 

o Commercial Market Report – Early Summer 2018: 
Summary/synthesis of industry feedback and internal analysis to 
support shortlist of procurement options 

> Sepulveda Pass Transit Corridor PDA  
o Development of Advisory & Project Team – Ongoing: 

Establishment of P3 scope, project charter, schedule, team 

o Market Sounding – Late Spring 2018: Industry forum of potential 
bidders focused on PDA terms and timeline 



Questions? 

  Thank You 
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EXECUTIVE MANAGEMENT COMMITTEE
JANUARY 18, 2017

SUBJECT: TWENTY-EIGHT BY ’28 PROJECT LIST-
TRANSPORTATION INVESTMENT GUIDE IN
TANDEM WITH THE 2028 OLYMPIC AND
PARALYMPIC GAMES

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE the Twenty-Eight by ’28 list provided in Attachment A.

ISSUE

At the September Board Meeting, Chair Garcetti announced the “Twenty-Eight by ’28 Initiative” to
highlight projects for completion by the 2028 Olympic and Paralympic Games.  At the direction of the
Chair, staff developed a draft candidate list of projects that included Measure R, Measure M and
other projects already slated for completion by 2028, as well as “aspirational” project schedules that
propose to be accelerated by 2028 (“aspirational” is defined as a project that has a current delivery
date later than 2028).

At its November Board Meeting, the Board received and filed the draft list of projects.  The Board
discussed that the initiative is helpful in articulating a vision for what Metro seeks to achieve by 2028,
which facilitates obtaining needed support from Metro’s many partners in delivering a transformative
transportation investment program for Los Angeles County by the commencement of the 2028
Games.  Investments on this list are distributed countywide, demonstrating proactive regional
coordination.  Furthermore, the Board noted that any post-2028 project not on the list could still be
considered for schedule acceleration per the Board’s Early Project Delivery Strategy.

Pursuant to the Measure M Ordinance, project acceleration may only occur if doing so does not delay
the delivery of any other project.  Accordingly, the 2028 Games presents an opportunity to advocate
for accelerated resources, particularly from the state and federal government, to achieve early project
delivery of the aspirational schedules and additional projects.

By identifying projects with aspirational schedules alongside projects already planned to be delivered
by 2028, the Board would be highlighting-but not committing-those projects for early project delivery.
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The proposed policy for a Measure M Early Project Delivery Strategy, if adopted, would apply prior to
the Board making a binding decision on advancing a project earlier than scheduled in the Measure M
Expenditure Plan.  Not all Measure M investments scheduled for completion by 2028 are included in
this list.  Inclusion does not supersede any commitments made in the Measure M Ordinance.

BACKGROUND

As a transportation agency, Metro fundamentally provides access to opportunity.  Recognizing the
importance of how transportation affects the quality of life in Los Angeles County, Metro has led with
the voter-approved Measures R and M ordinances, which identify new mobility projects throughout
the County.  Subsequently, Los Angeles was awarded the 2028 Summer Olympic and Paralympic
Games.  In about ten years, the confluence of the array of new long-term transportation investments
led by Metro and the 2028 Games represents an opportunity to strive to achieve what is already
planned or needed, earlier.  In doing so, the outcome for Los Angeles County could be a more
livable, successful and equitable region.  This will benefit Los Angeles County for generations after
transportation projects are completed and the 2028 Games have concluded.  The 2028 Games
represents a clear, relatable milestone to crystalize what could be accomplished in the next ten years
by working collaboratively as a region.

Qualitative criteria to select the projects on the draft candidate list for the Twenty-Eight by ’28
Initiative include:

· Currently scheduled for completion by 2028;

· Supports high-capacity access to key regional activity centers and corridors;

· Provides a vital link in Los Angeles County’s developing high-capacity transit network;

· Supports the integration of land use and transportation to accommodate new mixed income
housing opportunities in areas to be served by transit, along with economic development
opportunities; and

· Eases congestion at existing bottlenecks and congested corridors.

The Twenty-Eight by ’28 list includes:

· Seventeen projects already slated for completion, of which four are Measure R projects and
13 are Measure M projects.

· Eight additional Measure M project schedules are deemed “aspirational”.  This includes four
Measure M mega projects that require accelerated resources to deliver significantly earlier.
The I-405 South Bay Curve Improvements project is one of the four mega projects, which is
included due to expressions of interest by the state government.

· Three additional projects-MicroTransit, I-10 Express Lanes extension to the San Bernardino
County line, and Blue Line Signal and Washington/Flower Junction Improvements-are not
entirely funded by Measure R or Measure M.  These projects would require resources.

The Twenty-Eight by ’28 project list is provided in Attachment A and Attachment B maps the list in
relation to the sports park clusters and other venue sites for the 2028 Games.
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Metro’s updated financial forecast concludes that all Measures R and M commitments can be fulfilled
under baseline assumptions.  This includes inflationary impacts to costs over the 40-year period of
the forecast.  However, any addition of new projects or early delivery of existing projects will require
one or more of the following trade-offs:

· Additional debt financing

· Cost offsets through innovations, scope changes or delivery efficiencies

· Reassessment of investment priorities

· New, unanticipated revenues

With that context, it is understood that this proposed concept is both pragmatic and aspirational,
which has value as an initiative that is clear to the public and stakeholders on what Metro could
accomplish during the next 10 years and tandem with the opening of the 2028 Olympic and
Paralympic Games.

DISCUSSION

Staff has conducted an analysis of financial feasibility for constructing, operating and maintaining
these projects.  The capital cost, excluding operating and debt service costs, is $23.9 billion (year of
expenditure dollars) greater than forecasted revenues available by 2028 and relies on assumptions
that state and federal funding sources for certain projects will be available as anticipated.  Of that,
$16.2 billion or 68 percent is due to four mega aspirational project schedules.  The M-PERT
(Measure M Project Evaluation Readiness Tool) as part of the Early Project Delivery screening
process can be applied as strategic accelerator inputs become identified for the projects with
aspirational schedules.  Not all Measure M investments scheduled for completion by 2028 are
included in this list.  Inclusion does not supersede any commitments made in the Measure M
Ordinance.

FINANCIAL IMPACT

There is no financial impact should the Board adopt the Twenty-Eight by ’28 list.  The financial impact
of an early delivery for a project would be determined when the opportunity exists to accelerate its
delivery, guided by the adopted Policy for a Measure M Early Project Delivery.

ALTERNATIVES CONSIDERED

No alternatives to the proposal were offered for consideration.

NEXT STEPS

The ability to actually deliver a particular project earlier than scheduled will be determined on a case-
by-case basis, per the adopted policy for a Measure M Early Project Delivery Strategy.  That policy
provides a framework guiding how to accelerate the eight projects proposed for early project delivery,
along with any other Measure M project not a part of the Twenty-Eight by ’28 list.  The ability to
deliver any of the three new projects will be determined as the projects are developed and the project
scope, cost and funding plan are presented to the Board.   Staff will report back on a quarterly basis
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on the project delivery and funding status of the Twenty-Eight by ’28 list.

ATTACHMENTS

Attachment A - Twenty-Eight by ’28 Project List
Attachment B - Project Location and Games Venues Map
Attachment C - Presentation

Prepared by: Manjeet Ranu, Senior Executive Officer, Countywide Planning & Development, (213)
418-3157
Laurie Lombardi, Senior Executive Officer, Countywide Planning & Development, (213)
418-3251

Reviewed by: Phillip A. Washington, Chief Executive Officer, (213) 922-7555
 Stephanie Wiggins, Deputy Chief Executive Officer, (213) 922-1023
 Therese W. McMillan, Chief Planning Officer, (213) 922-7077
 Richard Clarke, Chief Program Management Officer, (213) 922-7382
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ATTACHMENT A:  TWENTY-EIGHT BY ’28 PROJECT LIST 
 

Project 
 

Target 
Completion Date 

Current 
Completion Date 

Sub-
region 

1. Crenshaw/LAX Line 2019 2019 cc, sb 

2. MicroTransit ** 2019 2019 TBD 

3. Regional Connector  2021 2021 cc 
4. New Bus Rapid Transit Corridors (Phase 1)  2022 2022 TBD 

5. Orange and Red Lines to Gold Line 
Transit Connector (North Hollywood to 
Pasadena) 

2022 2022 sf, av 

6. Airport Metro Connector Station 2023 2023 sb 

7. I-5 North County Capacity Enhancements 2023 2023 nc 

8. North San Fernando Valley 2023 2023 sf 

9. Purple Line Extension Section 1 2023 2023 cc 

10. Gold Line Foothill Extension to Claremont 
(with ability to extend to Montclair) 

2025 2025 sg 

11. LA River Waterway & System Bike Path 2025 2025 cc, gc 

12. LA River Bike Path and Mobility Hub – 
San Fernando Valley  

2025 2025 sf 

13. Orange Line Travel Time and Safety 
Improvements 

2025 2025 sf 

14. Purple Line Extension Section 2 2025 2025 cc, w 

15. Purple Line Extension Section 3 2026 2026 w 

16. Sepulveda Pass ExpressLanes 2026 2026 sf, w 

17. East San Fernando Valley 2027 2027 sf 

18. I-105 ExpressLanes* 2027 2029 cc, gc, 
sb 

19. I-710 South Corridor Early Action* 2027 2032 gc 

20. South Bay Light Rail Extension* 2027 2030 sb 

21. Blue Line Signal and Washington/Flower 
Junction Improvements** 

2028 2028 cc 

22. I-10 ExpressLanes I-605 to San 
Bernardino Line** 

2028 2030 gc, sg 

23. SR-57/60 Interchange Improvements* 2028 2031 sg 

24. Vermont Transit Corridor 2028 2028 cc 

25. Sepulveda Transit Corridor* 2028 2033 sf, w 

26. Gold Line Eastside Extension to Whittier 
or South El Monte* 

2028 2035 gc, sg 

27. West Santa Ana Branch* 2028 2041 cc, gc 

28. I-405 South Bay Curve Improvements* 2028 2047 sb 

 
*    accelerated project 
**   non-Measure R nor Measure M project  
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!"#$5

·|}þ2

·|}þ18

·|}þ126

·|}þ39

·|}þ138
·|}þ14

North LA County

Final alignments to be determined
during environmental processes.

!27

!25

!26

!1

!3

!5

!6

!9!14

!8

!15

!18

!11

!10

!13

!12

!16

!23

!17

!20

!28

!24

Transit Project
aspirational
(scheduled)

Highway Project
aspirational
(scheduled)

Metrolink

1. Crenshaw/LAX  Line

3. R egional Connector

5. Orange and R ed Lines to Gold Line Transit Connector
(North Hollywood to Pasadena)

6. Airport Metro Connector S tation

8. North S an Fernando Valley

9. Purple Line Extension S ection 1

10. Gold Line Foothill Extension to Claremont
(with ability to extend to Montclair)

13. Orange Line Travel T ime and S afety Improvements

14. Purple Line Extension S ection 2

15. Purple Line Extension S ection 3

17. East S an Fernando Valley

20. S outh Bay Light R ail Extension*

21. Blue Line S ignal and W ashington/Flower
Junction Improvements**

24. Vermont Transit Corridor

25. S epulveda Transit Corridor*

26. Gold Line Eastside Ext. to W hittier or S outh El Monte*

27. W est S anta Ana Branch*

Transit Projects                          

Highway Projects                       
7. I-5 North County Capacity Enhancements

16. S epulveda Pass ExpressLanes

18. I-105 ExpressLanes*

19. I-710 S outh Corridor Early Action*

22. I-10 Express Lanes I-605 to S an Bernardino Line**

23. S R -57/S R -60 Interchange Improvements*

28. I-405 S outh Bay Curve Improvements*

Bike Path Projects                      
11. LA R iver W aterway & S ystem Bike Path

12. LA R iver Bike Path and Mobility Hub -
S an Fernando Valley

S ubject to Change 12/20/2017 @ 2017 LACMTA

!7

))

Not shown: MicroTransit**, New Bus R apid Transit
Corridors (Phase 1)

VALLEY SPORTS PARK

SOUTH BAY SPORTS PARK

DOWNTOWN SPORTS PARK

LONG BEACH SPORTS PARK

S AN BER NAR DINO
COUNT Y

OR ANGE
COUNT Y

OLYMPIC VILLAGE

!7

Bike Path Project

Union S tation

!13

!13

** non-Measure R  nor Measure M project

!22

!21

!21

!21

* aspirational project (scheduled)

!19

Projects Completed By '28
(not on list)

•	S R -138 Capacity Enhancements
•	S R -71 Lane Additions: I-10 to R io
R anch R d
•	I-5 Carpool & Mixed Flow Lanes:
I-605 to Orange County Line
•	I-5 Carpool Lanes: S R -170 to S R -134
Not shown:
•	High Desert Multi-Purpose Corridor (Ph.1)
•	Crenshaw/LAX  Track Enhancements

Projects Completed By '28
(not on list)†

†



Twenty-Eight by ’28 Project List—

Transportation Investment Guide in Tandem with the 
2028 Olympic and Paralympic Games



Twenty-Eight by ‘28 Projects and Other 2028 Projects
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List Overview
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• 17 projects already slated for completion

• 8 project schedules are deemed “aspirational”

• 3 additional projects that require resources



Background

4

• Chair Garcetti announced the “Twenty-
Eight by ’28 Initiative” to highlight projects 
for completion by the 2028 Olympic and 
Paralympic Games 

• At Chair’s direction, staff drafted a project 
list, which the Board favorably reviewed

• Includes Measure R, Measure M and other 
projects already slated for completion by 
2028 

• Also includes “aspirational” project 
schedules that propose to be accelerated 
by 2028



The Twenty-Eight by ‘28 Initiative

• The 2028 Games is an opportunity to advocate for accelerated 
resources, to achieve early project delivery 

• By identifying projects with aspirational schedules alongside 
projects already planned to be delivered by 2028, the Board 
would be highlighting—but not committing—those projects 
for early project delivery
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• Inclusion on list does not 
supersede commitments 
made in Measure M



Opportunity
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• Metro fundamentally provides access to opportunity 

• In 10 years, planned transportation projects with the 2028 
Games are an opportunity to achieve these projects earlier

• A more livable, successful and equitable region could be 
realized sooner 

• The 2028 Games is a clear, relatable milestone to crystalize 
what could be accomplished in the next 10 years



Context
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• Measures R and M commitments can be fulfilled 
under baseline assumptions

• Addition of new projects or early delivery of existing 
projects require one or more trade-offs

– Additional debt financing

– Cost offsets through innovations, scope changes or 
delivery efficiencies

– Reassessment of investment priorities

– New, unanticipated revenues



Early Project Delivery Strategy
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• A framework to guide preparing and 
evaluating strategies to delivery 
projects earlier than scheduled

• Four categories of strategic 
accelerator inputs:

– Funding

– Partnerships

– Process

– Innovations



Next Steps
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• Executive Management Committee review at 
January 18, 2018 meeting

• Board ACTION at January 25, 2018 meeting

• Future consideration, on a project-by-project 
basis, of potential for early project delivery



Thank you
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