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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:

Live public comment can be given by telephone or in-person.

The Committee Meeting begins at 9:00 AM Pacific Time on March 16, 2023; you may join the
call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 9:00 AM, hora del Pacifico, el 16 de Marzo de 2023.
Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4 Printed on 3/12/2023
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CALL TO ORDER
ROLL CALL

APPROVE Consent Calendar Items: 15 and 16.

Consent Calendar items are approved by one vote unless held by a Director for discussion
and/or separate action.

CONSENT CALENDAR
15. SUBJECT: STATE LEGISLATION 2023-0129
RECOMMENDATION

ADOPT staff recommended positions:

A. AB 463 (Hart) Electricity: prioritization of service: public transit vehicles. -
WORK WITH AUTHOR

B. AB 761 (Friedman) Transit Transformation Task Force. - SUPPORT

Attachments: Attachment A - AB 463 (Hart) Legislative Analysis

Attachment B - AB 761 (Friedman) Legislative Analysis

16. SUBJECT: METRO SYSTEM ADVERTISING CONTRACT 2023-0074
MODIFICATIONS (LICENSE TO SELL AND DISPLAY
ADVERTISING ON BUS AND RAIL)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Modification No. 5 to Contract No. PS41099B - License to Sell
and Display Advertising on Metro Bus System, with OUTFRONT Media
Group, LLC, to:

1. Revise Revenue Compensation to LACMTA, to adjust the minimum
annual guaranteed (MAG) payments and annual true-up revenue shares
for the remainder of the contract as depicted in Attachment A - Revenue
Summary;

2. Extend the Contract period of performance for an additional two years
from February 28, 2028, to February 28, 2030, to help recover revenue
lost during the COVID pandemic;

3. Increase Metro’s share of voice (agency ad space) from 10% to 15%
as part of the media inventory where the Contractor covers materials
and services.
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B. EXECUTE Modification No. 3 to Contract No. PS41099R - License to Sell
and Display Advertising on Metro Rail System, with Intersection Parent, Inc.
to:

1. Revise Revenue Compensation to LACMTA to adjust the minimum
annual guaranteed (MAG) payments and annual true-up revenue shares
for the remainder of the contracts as depicted in Attachment A -
Revenue Summary;

2. Extend the Contract period of performance for an additional two years
from February 28, 2028, to February 28, 2030, to help recover revenue
lost during the COVID pandemic;

3. Increase Metro’s share of voice (agency ad space) from 10% to 15%
as part of the media inventory where the Contractor covers materials
and services;

4. Expedite the digital screen placement program to deploy 500 screens
by 2026 to improve our riders’ customer experience and prepare for the
2028 Olympic and Paralympic Games.

Attachments: Attachment A — Revenue Summary

Attachment B - Procurement Summary

Attachment C - Modification Log
Attachment D - DEOD Summary

Attachment E - Industry Benchmark of Contract Modifications

Presentation

NON-CONSENT

17. SUBJECT: METRO PROPERTY INVENTORY FOR POTENTIAL 2023-0120
UNHOUSED SUPPORT FACILITIES

RECOMMENDATION

RECEIVE AND FILE a list of all Metro-owned property that is vacant, surplus,
or underutilized.

Attachments: Attachment A - Leased and Vacant Properties

Attachment B - Metro Real Estate & Parking Mgmt - Property Sheet

Attachment C - Potential Joint Development Sites

18. SUBJECT: MOBILITY WALLET PILOT UPDATES 2023-0089

RECOMMENDATION

APPROVE:

A. the finding that Mobility Wallets are exempt from federal income tax
because the payments promote the general welfare of low-income eligible
participants and do not represent compensation for service; and
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19

20.

B. an amendment to the existing Mobility Wallet Pilot Memorandum of
Understanding (MOU) between the City of Los Angeles and Metro to
increase funding from the City by $3,743,230, increasing the total funding
from $756,770 to $4.5 million for Metro to lead the implementation and
distribution of the Mobility Wallets. (Attachment A).

Attachments: Presentation

SUBJECT: FUNDING PLANS FOR EXISTING TIRCP PROJECTS 2023-0056
AWARDED PARTIAL FUNDING

RECOMMENDATION

RECEIVE AND FILE report on funding plans for the West Santa Ana Branch
(WSAB) and Metro L (Gold) Line Foothill Extension in response to Transit and
Intercity Rail Capital Program Cycle 6 Grant Application Motion #49.1
(Attachment A).

Attachments: Attachment A - Motion 49.1

Presentation

SUBJECT: A NEW START FOR THE WEST SANTA ANA BRANCH 2023-0183
MOTION

RECOMMENDATION

APPROVE Motion by Directors Hahn, Dutra, Solis, and Barger that the Board
direct the Chief Executive Officer to work collaboratively with the West Santa
Ana Branch Corridor City manager Technical Advisory Committee , Gateway
Cities Council of Governments, Eco Rapid Transit Joint Powers Authority,
local elected officials, community-based organizations, schools and colleges,
and residents along the corridor in order to rebrand the West Santa Ana
Branch, including (a) renaming the project no later than January 2024 that
represent the community character and local context, (b) developing a robust
communication strategy to get input for and from CBOs, corridor cities
residents and businesses, and key stakeholders, and (c) report back on
progress toward these directives on a quarterly basis, beginning in June 2023.

(ALSO ON PLANNING AND PROGRAMMING COMMITTEE)

SUBJECT: METRO BUS SHELTERS MOTION 2023-0184
RECOMMENDATION

APPROVE Motion by Directors Hahn, Mitchell, Najarian, Dupont-Walker, and
Horvath that the Board direct the Chief Executive Officer to:

A. Identify priority bus stops within each local jurisdiction based upon data,

Metro
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21,

22,

including but not limited to:
1. Ridership per line and stop;

2. Existing bus stop amenities such as seating, shelters, and lighting
3. Heatisland index

4. EFCs

5. Safety related incidents over the last three year

. Share all available bus stop data with each applicable jurisdiction;

. Inventory transportation funding sources which can be leveraged to help

local jurisdictions deliver bus stop improvements, including
Metro-controlled and pass-through sources as well as both formula and
competitive programs;

. Recommend technical, financial, and other ways for Metro to support bus

stop improvements by local jurisdictions, prioritizing such improvements in
Equity Focus Communities;

In consultation with jurisdictions, host a bus stop summit to review the state
of bus shelters, including examples of best practices and a vendor
showcase;

. As part of the annual local return audit, report on the progress of installing

and maintaining bus stop amenities by jurisdiction; and

. Report back on the above action items in 120 days.

SUBJECT: STATE AND FEDERAL REPORT
RECOMMENDATION

RECEIVE AND FILE March 2023 State and Federal Legislative Report.
SUBJECT: RIDERSHIP AND SECURITY TRENDS

RECOMMENDATION

RECEIVE oral report on ridership and security trends.

2023-0128

2023-0167

(ALSO ON OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE)

Metro
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23. SUBJECT: TRANSIT LAW ENFORCEMENT SERVICES 2022-0868
RECOMMENDATION
CONSIDER:

A. AUTHORIZING the Chief Executive Officer to execute contract
modifications to extend the current multi-agency transit law
enforcement contracts annually for up to three additional years, through
June 30, 2026, utilizing funds to be requested during future fiscal years’
budget processes, contingent on compliance with the principles of
Metro’s Bias-Free Policing Policy and the Public Safety Analytics
Policy; and

B. REPORTING back to the Board in April 2023 on the feasibility of
establishing an in-house Metro Transit Police Department to support
Metro’s Public Safety Mission and Value Statements.

Attachments: Attachment A - Summary of Material Exceptions to Scope of S&T&C

(ALSO ON OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE)

SUBJECT: GENERAL PUBLIC COMMENT 2023-0155
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2023-0129, File Type: Federal Legislation / State Legislation (Position) Agenda Number: 15.

EXECUTIVE MANAGEMENT COMMITTEE
MARCH 16, 2023
SUBJECT: STATE LEGISLATION
ACTION:  ADOPT STAFF RECOMMENDED POSITIONS

RECOMMENDATION

ADOPT staff recommended positions:

A. AB 463 (Hart) Electricity: prioritization of service: public transit vehicles. - WORK WITH
AUTHOR

B. AB 761 (Friedman) Transit Transformation Task Force. - SUPPORT

ATTACHMENTS

Attachment A - AB 463 (Hart) Legislative Analysis
Attachment B - AB 761 (Friedman) Legislative Analysis

Prepared by: Michael Turner, EO, Government Relations, (213) 922-2122
Alex Amadeo, Government Relations Administrator (interim), (213) 922-2763

Reviewed by: Nicole Englund, Chief of Staff, (213) 922-7950

Chief Executive Officer
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ATTACHMENT A

BILL: ASSEMBLY BILL 463
AS INTRODUCED FEBRUARY 6, 2023

AUTHOR: ASSEMBLYMEMBER GREGG HART (D — SANTA BARBARA)

SUBJECT: ELECTRICITY: PRIORITIZATION OF SERVICE: PUBLIC
TRANSIT VEHICLES.

STATUS: REFERRED TO UTILITIES AND ENERGY COMMITTEE

ACTION: WORK WITH AUTHOR

RECOMMENDATION
Staff recommends that the Board of Directors adopt a WORK WITH AUTHOR position
on Assembly Bill 463 by Assemblymember Hart, as introduced.

ISSUE
This bill was introduced on February 6, 2023, to amend provisions related to electricity in
the Public Utilities Code.

Specifically, the bill would:

* Require the Public Utilities Commission to, when establishing priorities
among the types and categories of customers who receive service during
electricity shortages, to also consider the economic, social equity, and
mobility impacts of a temporary discontinuance in electrical service to the
customers that rely on electrical service to operate public transit vehicles.

» Require, when electrical companies submit wildfire mitigation plans to the
Wildfire Safety Division for approval, that these companies include protocols
related to deenergizing portions of the electrical distribution system that
mitigate public safety impacts on public transit vehicle charging
infrastructure.

DISCUSSION

Existing law requires the Public Utilities Commission to establish priorities among the
categories of customers who receive electrical or gas service so that in times of temporary
shortages, service can be reduced in accordance with those established priorities.
Currently, considerations for these priorities include a determination of the customers and
uses of electricity and gas that provide the most important public benefits and serve the
greatest public utility, the determination of imminent danger to public health, the
determination of the potential effects of extreme heat on health and safety, as well as



a determination of the economic, social, and other effects of a temporary discontinuation
of service for these customers.

AB 463 seeks to add to this list of considerations the determination of economic, social
equity, and mobility impacts that a temporary discontinuation of service would have to
customers who rely on public transit vehicles.

Transit agencies are under a mandate by the California Air Resources Board that allbus
fleets must be zero-emission by 2040. It is crucial that the power supply that the state has
mandated that transit agencies may need to use not be impacted by shortages, which
could lead to a lifeline service being cut off for disadvantaged communities around the
state. This bill would help us achieve reliability in our transit service as we transition to an
all zero-emission bus fleet.

AB 463 would only apply to investor-owned utilities (IOU) in California. The PUC has
regulatory authority over investor-owned utilities in California, but not over municipal-
owned utilities (MOU) such as the Los Angeles Department of Water and Power (DWP),
Pasadena Water and Power, and Burbank Water and Power. IOUs currently provide
approximately 30-40% of the power utilized by Metro. The balance of that power is
provided by DWP. AB 463, while beneficial, would only provide a higher priority for transit
in the areas covered by I0OUs. In order for Metro to ensure that its service can remain
operational during shortages, it is important that the agency ensure this priority is provided
by the relevant MOUs in our area as well. That conversation may involve legislation, or it
may involve other structures to guarantee that priority. Historically, MOUs have opposed
state legislation that governs their operations.

Staff recommends that the Board adopt a WORK WITH AUTHOR position on AB 463
(Hart). This position will allow us to work with Assemblymember Hart on the establishment
of the priority for transit with IOUs but also allow us to explore how the State can help us
address the issue with MOUs as well.

DETERMINATION OF SAFETY IMPACT
The impact to safety is still being determined.

FINANCIAL IMPACT
The estimated financial impact of this action is still being evaluated.

EQUITY PLATFORM

Transit is a lifeline service to many communities in Los Angeles County. During times of
electrical shortages, workers who rely on transit service to get to work and residents
who need to reach their appointments deserve to feel more secure in the idea that they
will be able to continue relying on transit. This will become even more acutely important
as we transition more of our fleet to zero-emission technology. For example, the G Line
(Orange) runs through Equity Focus Communities in the San Fernando Valley, and its
recent transition to all-electric buses makes it even more crucial for us to be able to
maintain electrical service to the area.



IMPLEMENTATION OF STRATEGIC PLAN AL
Staff recommendation supports strategic plan goal #3: Enhance communities and lives
through mobility and access to opportunity.

ALTERNATIVE NSIDERED

Staff has considered adopting either a support or oppose position on the bill. A support
or oppose position would be inconsistent with Metro’'s Board approved 2023 State
Legislative Program Goal #7: Coordinate with our local and state partners to incorporate
the region’s needs in emerging climate change and sustainability programs, as we are
seeking to include all Board priorities on this issue into the legislation.

NEXT STEPS

Should the Board decide to adopt a WORK WITH AUTHOR position on the legislation;
staff will communicate the Board’s position to the author and work to ensure inclusion of
the Board’s priorities in the final version of the bill. Staff will continue to keep the Board
informed as this issue is addressed throughout the legislative session.



ATTACHMENT B

BILL: ASSEMBLY BILL 761
AS INTRODUCED FEBRUARY 13, 2023

AUTHOR: ASSEMBLYMEMBER LAURA FRIEDMAN (D — GLENDALE)
SUBJECT: TRANSIT TRANSFORMATION TASK FORCE

STATUS: PENDING REFERRAL

ACTION: SUPPORT

RECOMMENDATION

Staff recommends that the Board of Directors adopt a SUPPORT position on Assembly
Bill 761 by Assemblymember Friedman, as introduced.

ISSUE
This bill was introduced on February 13, 2023 to add and repeal provisions related to
transportation in the Government Code.

Specifically, the bill would:

e Require the Secretary of Transportation to, by July 1, 2024, establish and
convene the Transit Transformation Task Force. The task force would
include stakeholders from around the state, including from local transit
operators. The bill would require the task force to engage all parties to
develop policies to grow transit ridership and improve the transit experience
for all users of those services, and to submit to the Legislature by January
1, 2025, a report on the task force’s findings. The provisions of the bill would
be repealed on January 1, 2028.

DISCUSSION

Existing law establishes that the Secretary of Transportation is required to report to the
Governor on legislative, budgetary, and administrative programs related to transportation
matters of public interest. This bill would require the Secretary to oversee the formation
of the Transit Transformation Task Force for the purpose of creating a report that details
policies that would grow transit ridership and improve the transit experience for all users.

The report would be required to, among other things, include details on transit services
and rider demographics, existing operations and capital funding sources, the cost to
operation transit systems projected for the next ten years, costs and operational impacts
related to federal, state and local mandates, including the California Air Resources
Board’s Innovative Clean Transit regulations, workforce policies impacting service, and
state and local policies that impact service efficiency and transit ridership.



The bill includes provisions related to the categories of recommendations that the report
must include. Among these are recommendations related to how to improve mobility and
increase ridership, such as service and fare coordination between transit agencies or
increasing frequency and reliability through sharing of real-time transit information. Other
categories of recommendations include changes to land use policies, strategies to ensure
a safe and clean rider experience, strategies related to workforce recruitment and
retention, replacing farebox recovery ratios and efficiency criteria with other performance
metrics, and new options for state revenue sources to fund transit operations and capital
projects. This list of recommendations provides a look into the holistic approach the task
force would be approaching the issue of transit transformation from, one that ensures that
we examine both direct and indirect strategies to grow ridership and improve the rider
experience.

Metro staff have been working with our partners in the state legislature, as well as the
California Transit Association, to address the “transit fiscal cliff’ that agencies around the
state are facing in the near future. This bill creates an opportunity to continue our
partnership with the legislature to address the transit fiscal cliff and to develop permanent
dedicated support so that transit can remain a lifeline service and a key strategy to
reducing greenhouse emissions and vehicle miles traveled.

For these reasons, staff recommends that the Board adopt a SUPPORT position on AB
761 (Friedman).

DETERMINATION OF SAFETY IMPACT
The impact to safety is still being determined.

FINANCIAL IMPACT
The estimated financial impact of this action is still being evaluated.

EQUITY PLATFORM

This bill supports Metro’s commitment to equity by focusing on both increasing ridership,
which expands economic and social opportunity for disadvantaged communities, and by
improving the transit experience for all riders. Additionally, air quality impacts from a
decrease in vehicle miles traveled have a disproportionate benefit to residents in Equity
Focus Communities, who often bear the brunt of air pollution in heavily-traveled corridors.

Staff also believe that the diversity of stakeholders cited in the bill’s provisions will allow
for a robust report of strategies to improve transit and recover ridership. These
stakeholders include not only representatives from transit operators, but would also
include local governments, MPOs, labor organizations, transportation advocates, and
academics, among others.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Staff recommendation supports strategic plan goal #1: Provide high-quality mobility
options that enable people to spend less time traveling; and goal #2: Deliver outstanding
trip experiences for all users of the transportation system.




ALTERNATIVES CONSIDERED

Staff has considered adopting either a work with author or oppose position on the bill. A
work with author or oppose position would be inconsistent with Metro’s Board approved
2023 State Legislative Program Goal #4: Support Legislation, regulatory action, and
funding initiatives that support transit riders and enhance the customer experience.

NEXT STEPS

Should the Board decide to adopt a SUPPORT position on the legislation; staff will
communicate the Board’s position to the author and work to ensure inclusion of the
Board'’s priorities in the final version of the bill. Staff will continue to keep the Board
informed as this issue is addressed throughout the legislative session.
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File #: 2023-0074, File Type: Contract Agenda Number: 16.

EXECUTIVE MANAGEMENT COMMITTEE
MARCH 16, 2023

SUBJECT: METRO SYSTEM ADVERTISING CONTRACT MODIFICATIONS
(LICENSE TO SELL AND DISPLAY ADVERTISING ON BUS AND RAIL)

ACTION: APPROVE CONTRACT MODIFICATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Modification No. 5 to Contract No. PS41099B - License to Sell and Display
Advertising on Metro Bus System, with OUTFRONT Media Group, LLC, to:

1. Revise Revenue Compensation to LACMTA, to adjust the minimum annual guaranteed (MAG)
payments and annual true-up revenue shares for the remainder of the contract as depicted in
Attachment A - Revenue Summary;

2. Extend the Contract period of performance for an additional two years from February 28,
2028, to February 28, 2030, to help recover revenue lost during the COVID pandemic;

3. Increase Metro’s share of voice (agency ad space) from 10% to 15% as part of the media
inventory where the Contractor covers materials and services.

B. EXECUTE Modification No. 3 to Contract No. PS41099R - License to Sell and Display
Advertising on Metro Rail System, with Intersection Parent, Inc. to:

1. Revise Revenue Compensation to LACMTA to adjust the minimum annual guaranteed (MAG)
payments and annual true-up revenue shares for the remainder of the contracts as depicted in
Attachment A - Revenue Summary;

2. Extend the Contract period of performance for an additional two years from February 28,
2028, to February 28, 2030, to help recover revenue lost during the COVID pandemic;

3. Increase Metro’s share of voice (agency ad space) from 10% to 15% as part of the media
inventory where the Contractor covers materials and services;

4. Expedite the digital screen placement program to deploy 500 screens by 2026 to improve our
riders’ customer experience and prepare for the 2028 Olympic and Paralympic Games.

ISSUE

Commercial advertising revenues are an important supplemental revenue source supporting Metro’s
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transportation operations. Metro’s purpose in allowing paid advertising to be displayed in and on
Metro property is to maximize supplemental revenues by monetizing Metro-owned assets.

Revenue projections from the initial 2017 proposals for these two contracts are no longer attainable
due to long-term COVID impact on out-of-home (OOH) advertising. Both of our advertising
contractors (OUTFRONT for bus and Intersection for rail) are facing multimillion dollar losses if we
maintain their current contract obligations until 2028 and they could exercise their options to
terminate their agreements which is allowed in their contracts. Based on their current obligations,
Outfront is slated to lose $40M; and Intersection is slated to lose $10M, along with over $7M on
capital expenditure and maintenance cost for digital screens installed on the system

Metro lost $25.6M in ad revenue during the height of COVID between 2020 - 2021 and risk losing
$27M-$42M in ad revenue if the contractors terminate their contracts while a new competitive
procurement is conducted. Revenue payments would stop once ads have been fulfilled within a few
months, and no ad revenue would be generated during the procurement process. Metro would also
lose the maintenance of existing digital kiosks and the installation of the remaining 340 digital
customer information kiosks.

BACKGROUND

In January 2018, the Board of Directors approved the agency’s current revenue advertising contracts
with OUTFRONT and Intersection, respectively, with revenue operations beginning in March 2018
and ending in February 2028.

e OUTFRONT was awarded Contract PS41099B to sell and manage commercial advertising on
Metro’s operational bus fleet with promised revenues of $262,250,000 for the duration of the
contract. Their annual Minimum Annual Guarantees (MAG) for each contract year can be
viewed at Aftachment A - Revenue Summary, Table 3 - BUS (Original) column.

e Intersection was awarded Contract PS41099R to sell and manage commercial advertising on
Metro’s rail system, including stations and trains, with promised revenues of $42,902,200 for
the duration of the contract. Their annual Minimum Annual Guarantees (MAG) for each
contract year can be viewed at Attachment A - Revenue Summary, Table 3 - RAIL (Original)
column. Additionally, Intersection was committed to digitizing Metro’s rail stations to major
project completion within 5 years, worth approximately $20M at no cost to Metro, to migrate to
the more lucrative digital advertising and information. (File ID 2017-0718)

During fiscal year 2021, Metro lost 70 percent of its commercial advertising business systemwide -
approximately $25.6M in revenue, equivalent to one year’s worth of payments. A table of planned and
actual revenue payments since 2018 can be viewed at Attachment A - Revenue Summary, Table 1.

With few exceptions, advertisers paused or canceled their ad campaigns. Metro’s advertising
business is still struggling to return to pre-pandemic sales. Business sectors that usually purchase
high volume advertising entertainment, media, local attractions, new products, and services saw their
businesses closed due to stay-at-home orders. Another critical factor impacting sales has been the
extended loss of transit ridership, thus, loss of transit impressions due to pandemic conditions
followed by slower-than-expected post-pandemic rebound. The extended periods of low ridership
have caused ad buyers to seek other platforms, mainly digital and static billboards out of home,
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rather than return to transit advertising.

Beginning in 2021, the buying behavior in the out-of-home industry has also changed. Buyers who
previously bought bus media have shifted their business to digital advertising and have not yet
returned, so recovery is very slow. Rail media dependent on ridership impressions (platform and
station media) are still depressed due to sluggish ridership; rail media dependent on bystander and
street impressions (exteriors, large format, and digital near sidewalks) have fared significantly better.

Overall, no business advertising sector (entertainment, local tourist attractions, products, services)
has fully returned to pre-Covid levels for rail and bus advertising sales. For a glimpse of the current
sales environment: 6,167 bus wraps were sold in 2019, compared to 3,861 in 2022 (63% pre-Covid),
93 train wraps were sold in 2019, compared to 58 in 2022 (62% pre-Covid), and 16 station
activations were sold in 2019, compared to 8 in 2022 (50% pre-Covid).

A breakdown of key advertising media purchased since 2018 is below:

Media Type 2018 2019 2020 2021 2022
Station Activations 13 16 12 5 8
Train wraps 77 93 74 49 58
Bus wraps 5,604 6,167 2,855 3,375 3,861

Digital Screens Installation and Advertising Program

At the same time, factory and logistics stops delayed the procurement of new digital screens, which
Intersection was meant to install to provide customer experience enhancements as well as generate
additional revenues from digital advertising on the new screens. In addition, vandalism of the screens
has been five times higher than is seen by other transit markets Intersection serves. Since January
2020, 119 of 167 originally deployed displays have been seriously vandalized and needed
replacement. Over that period, with capex costs, Intersection has incurred $505,000 to replace
vandalized screens and will spend an additional $325,000 to replace currently damaged equipment.
This high rate of vandalism and related expenditure is not sustainable for Intersection or for Metro,
and as a result, the program has begun pivoting from interactive screens to non-interactive screens
to add further protection to the equipment.

Digital screens deployed since 2018, including Equity Focus Communities (EFC):

Line/ltem Screens Installed Year Deployed Screens Replaced
A Line (EFC) 94 2019 94

E Line 31 2022 3

K Line (EFC) 17 2022 2

75” Digital Panels 2 2020 1

Video Walls 18 2019/20 19

Regional Connector 5 2023

Total Screens 167 119

Previous Contract Modifications
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In May 2020, in response to the pandemic impact of losing 70 percent of advertising sales, the Board
of Directors approved contract modifications for both contractors, temporarily replacing the MAG
payments with monthly payments of 55% of actual sales revenues for 7 months, from May 2020 to
December 2020. (File ID 2020-0306). Still, since May 2020, Metro has lost $25.6M due to extended
COVID impact.

In January 2021, in response to the continued pandemic impact, the Board of Directors approved
extending the previous contract modifications and extended temporarily replacing the MAG payments
with monthly payments of 55% of actual sales revenues for 12 months, from January 2021 to
December 2021. (File ID 2020-0811)

The MAG payments are scheduled to increase from $23.5M to $28.9M for OUTFRONT and from
$3M to $5.2M for Intersection in April 2023. Both Intersection and OUTFRONT have options to opt
out of their contracts if they become infeasible at any time.

DISCUSSION

Given the soft return of the OOH advertising business to date, Staff have developed a
recommendation of permanent and final contract terms that will strengthen the viability of the revenue
advertising program and preserve a long-term revenue source for Metro. Attachment A - Revenue
Summary, Table 2.

It's important to note that both contractors have successfully renegotiated their contract terms
nationally with other transit agencies including NY MTA, Chicago CTA, SF BART, WMATA, and more;
please see Attachment E - Industry Benchmark of Contract Modifications.

Benefits to Metro

First, adjusting the current MAG for the remainder of the contract term right-sizes revenue estimates
based on the lingering negative impact of COVID-19 including loss of advertisers, vandalism to digital
and static advertising equipment, and digital screen procurement delays. Ultimately, the adjusted
revenue projections for years 6-10 of the contracts are a combined $139.7M vs the original $171M
contract estimates from 2017. Revenues from a 2-year extension would earn Metro an additional
$62M. The combined adjusted revenues for years 6-10 ($139.7M) and 2-year extension would earn
Metro a projected $201.7M with the contracts ending in spring 2030. Overall, with the adjusted
payments and additional two-year extension, the contracts’ total revenue value is an additional $4.6M
($309,852,214 compared to the original estimate of $304,852,214). Last, if ad sales exceed the
annual estimates, the annual True-up will also provide Metro additional revenue share of above and
beyond sales.

The MAG adjustment will allow Intersection to expedite the digital screen program for the next three
years, deploying up to 100 screens each year for 2023-2025. By 2026, the digital screen program will
have added 500 screens ($18M capex investment by Intersection) to the system with the majority
providing new customer amenities in Equity Focus Communities (EFC). Beginning this year,
Intersection will replace all broken screens and add plexiglass to existing and new screens installed
on the system to mitigate vandalism - ensuring critical transit and travel information is available for all
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riders. Each screen will display real-time vehicle arrival for each station, service alerts, and system
maps.

Digital advertising still offers Metro the greatest opportunity to maximize additional revenues long-
term due to the flexible nature of a digital platform. The 160 screens on the rail system currently
account for 17% of all rail advertising revenues. With the 500 screens added to Metro’s advertising
inventory, we anticipate an increase in rail ad revenue, above and beyond the MAG and the
additional revenue share will be activated.

The expedited digital rollout will provide enhanced customer amenities to Metro rail and major BRT
stations - a majority serving Equity Focus Communities (EFC):

2023 Rollout:

Regional Connector (EFC)
E Line (Farmdale to LATTC) (EFC)
L Line (Pico/Aliso to Atlantic) (EFC)

2024 Rollout:

Airport Metro Connector (EFC)
Purple Line Extension 1

D Line (LAUS to Wilshire/Western) (EFC)
A Line (LAUS to APU/Citrus College) (EFC)

2025 Rollout:

Purple Line Extension 2

North Hollywood to Pasadena BRT

Foothill Extension (Glendora to Montclair)

B Line (Vermont/Beverly to N. Hollywood) (EFC)
C Line (Redondo Beach to Norwalk) (EFC)

2026 Rollout:
G Line (major stations)
J Line (major stations) (EFC)

OUTFRONT (BUS) Contract Modification Details

1. Contract Extension - Extend the contract for 2 additional years to help recover revenue lost
during the COVID pandemic, resulting in the contract being extended to Feb 28, 2030.

2. MAG Adjustment - In the current OUTFRONT contract, MAG payments for years 6-10 are set
for $28,950,000 each year; staff recommends adjusting the MAG for year 6 to $23,500,000; year
7 and 8 to $24,000,000; year 9 to $25,000,000; and year 10 to $26,000,000. With the 2-year
extension, set year 11 MAG payment to $28,000,000 and year 12 MAG payment to $26,000,000.

3. Annual True-up - Apply the 70/30 annual true-up revenue share for contract extension years
11 and 12, majority share to Metro.

4. Increase agency share of voice to 15% from 10% on bus media inventory. Staff will work with
the contractor to audit bus inventory (bus fleet) and revise quantities for the remainder of the
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contract.

Intersection (RAIL) Contract Modification Details

1. Contract Extension - Extend the contract for 2 additional years to help recover revenue lost
during the COVID pandemic, resulting in the contract being extended to Feb 28, 2030.

2. MAG Adjustment - Staff recommends adjusting the MAG for year 5 to $3,000,000 and
applying a $150,000 escalator (increase) to each additional year; year 6 to $3,150,000, year 7 to
$3,300,000, year 8 to $3,450,000, year 9 to $3,600,000, and year 10 to $3,750,000. With the 2-
year extension, set year 11 MAG payment to $3,900,000 and year 12 MAG payment to
$4,050,000.

3. Annual True-up - Adjust the annual true-up revenue share for Years 6-10 to 60/40 and Years
11-12 70/30, majority share to Metro.

4. Increase agency share of voice to 15% from 10% on rail media inventory. Staff will work with
the contractor to audit rail inventory (trains and stations) and revise quantities for the remainder of
the contract.

FINANCIAL IMPACT

Commercial advertising revenues are an important supplemental revenue source supporting Metro’s
transportation operations. Metro’s purpose in allowing paid advertising to be displayed in and on
Metro property is to maximize supplemental revenues by monetizing Metro-owned assets. Metro has
received revenue payments totaling $107.7M since 2018 ($97.4M from OUTFRONT and $10.3M
from Intersection) and is slated to earn $201.7M in estimated revenues with the recommended
contract modifications.

All revenues are deposited into the General Fund, and disbursement is allocated by the Office of
Management and Budget. Since these are multi-year contracts, the cost center manager and
Executive Officer of Marketing will be accountable for contractors and oversight of revenue payments
and variances.

o In the original contract estimates from 2017, the remaining contract years were projected to
earn Metro a combined $171M in revenue for years 6-10; post-pandemic, the adjusted revenue
projections for year 6-10 are a combined $139.7M.

o Revenues from a 2-year extension would earn Metro an additional $62M. The combined
adjusted revenues for years 6-10 ($139.7M) and 2-year extension would earn Metro a projected
$201.7M with the contracts ending in spring 2030.

o If ad sales exceed the annual estimates, the annual True-up will also provide Metro additional
revenue share of above and beyond sales.

Overall, with the adjusted payments and additional two-year extension, the revised contracts’
revenue value is an additional $4.6M ($309,852,214 compared to the original estimate of
$304,852,214). A table of original and adjusted annual payment table for 2023-2028 and 2-year
extension can be viewed at Attachment A - Revenue Summary, Table 3.

Metro Page 6 of 8 Printed on 3/27/2023

powered by Legistar™


http://www.legistar.com/

File #: 2023-0074, File Type: Contract Agenda Number: 16.

Impact to Budget
The adjusted advertising revenue for fiscal year 2023 is $26,650,000 from $33,610,000.

The projected advertising revenue for fiscal year 2024 is $27,300,000.
Staff will provide annual revenue projections as part of Metro’s Zero-Based Budgeting process.

EQUITY PLATFORM

The proposed contract modifications are anticipated to maintain advertising revenue for Metro. While
specific service regions, lines, and stations may earn more revenues based on market demand, the
collective revenue from commercial advertising is distributed to all bus and rail operations, including
service in Equity Focus Communities, allowing Metro to continue to serve customers who rely on our
system. Multi-cultural and multi-language advertisements providing alignment and inclusion of
Metro’s diverse communities are accepted in the advertising program.

The digital screen program will see enhanced customer amenities (bus and rail arrival information,
service alerts, digital maps, and agency messaging) added to all Metro rail and major BRT stations;
160 screens have been installed in Metro’s rail stations, including 111 screens in Equity Focus
Communities along the A Line and K Line. Furthermore, the expedited screen rollout will see new
amenities in Equity Focus Communities along these transit corridors: Regional Connector, E Line
(Farmdale to LATTC), L Line (Pico/Aliso to Atlantic), D Line (LAUS to Wilshire/Western), A Line
(LAUS to APU/Citrus College), B Line (Vermont/Beverly to N. Hollywood), C Line (Redondo Beach to
Norwalk), and major stations on the G and J Line.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This board action supports Strategic Goal 5: Provide responsive, accountable, and trustworthy
governance within the LA Metro organization. Commercial advertising revenues provide long-term
supplemental revenue that supports Metro’s transportation operations; affords new modern
equipment at no capital cost to Metro; and enhances customer experience by displaying transit/travel
information, agency messaging, and commercial content within a mix-use space.

ALTERNATIVES CONSIDERED

Throughout the pandemic, staff and contractors have explored alternative techniques to generate
additional revenues for the agency.

Staff has been coordinating with contractors on additional media inventory explorations and new
advertising techniques. Intersection has identified additional exteriors on Metro property that may be
used for large format advertising - pivoting from reaching exclusively transit/riders impressions to now
include bystander/street impressions. Long-term advertising campaigns have also seen success on
the Metro system. Campaigns such as station buy-outs as HBO at Culver City Station and inventory
buy-outs as DoorDash for Metro BikeShare see dedicated revenues for an entire year.

The Board may elect not to approve this recommendation; however, this is not recommended. If
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Metro does not have advertising vendors, we will lose the revenue generated by these advertising
program. It would take 12-18 months to issue a new Request for Proposals and award new contracts,
and due to the current economic climate, Metro risks receiving less favorable proposals than the
proposed amended contracts. In addition, the digital advertising program would cease, and further
delay enhanced customer experiences within our stations.

NEXT STEPS

Upon Board approval, staff will execute both contract modifications to PS41099B (Bus) and
PS41099R (Rail) and continue to manage the advertising business in accordance with contract and
agency policies. Staff will monitor national and local advertising business trends and provide the
Board with an annual update on the digital screen deployment, vandalism mitigation, and any new
developments impacting the advertising program.

ATTACHMENTS

Attachment A - Revenue Summary

Attachment B - Procurement Summary

Attachment C - Modification Log

Attachment D - DEOD Summary

Attachment E - Industry Benchmark of Contract Modifications

Prepared by: Lan-Chi Lam, Director, Communications, (213) 922-2349
Debra Avila, Deputy Chief Vendor/Contract Management Officer, (213) 418-3051
Glen Becerra, Executive Officer, Marketing, (213) 418-3265
Monica Bouldin, Deputy Chief, Customer Experience, (213) 922-4081

Reviewed by:
Jennifer Vides, Chief Customer Experience Officer, (213) 922-4060

Chief Executive Officer
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Attachment A - Revenue Summary

TABLE 1:
PLANNED AND ACTUAL PAYMENTS - CONTRACT YEARS 2018 - 2022

Contract Year BUS BUS RAIL RAIL BUS + RAIL
(Original) (Actual) (Original) (Actual) (Actual)
2018 YR1 $23,500,000 $23,500,000 $2,000,000 $2,000,000 $25,500,000
2019 YR2 $23,500,000 $23,500,000 $2,046,000 $2,046,000 $25,546,000
2020 YR3 $23,500,000 $20,449,561 $2,993,058 $1,845,372 $22,294,933
$3,050,439 $1,147,686
2021 YR4 $23,500,000 $6,466,677 $3,641,198 $1,472,334 $7,939,011
$17,033,323 $2,168,864
2022 YR5 $23,500,000 $23,500,000 $5,190,446 $3,000,000 $26,500,000
$2,190,446
PAYMENTS $117,500,000 $97,416,238 $15,870,702 $10,363,706 $107,779,944
(LOSS) $20,083,762 $5,506,996 $25,590,758
TABLE 2:
REVENUE ESTIMATES (ORIGINAL AND ADJUSTED)
YEARS 6-10 AND 2 EXTENSION YEARS
Contract BUS BUS RAIL RAIL BUS + RAIL BUS + RAIL
Year (Original) (Adjusted) (Original) (Adjusted) (Original) (Adjusted)
2023 YR6 $28,950,000 $23,500,000 $5,240,826 $3,150,000 $34,190,826 $26,650,000
2024 YR7 $28,950,000 $24,000,000 $5,292,365 $3,300,000 $34,242,365 $27,300,000
2025 YRS $28,950,000 $24,000,000 $5,345,090 $3,450,000 $34,295,090 $27,450,000
2026 YR9 $28,950,000 $25,000,000 $5,399,027 $3,600,000 $34,349,027 $28,600,000
2027 YR10 $28,950,000 $26,000,000 $5,454,204 $3,750,000 $34,404,204 $29,750,000
TOTALS $144,750,000 $122,500,000 $26,731,512 $17,250,000 $171,481,512 $139,750,000
2028 YR11 $28,000,000 $3,900,000 $31,900,000
2029 YR12 $26,000,000 $4,050,000 $30,050,000
GRAND
$144,750,000 $176,500,000 $26,731,5612  $25,200,000 $171,481,512 $201,700,000

TOTALS




TABLE 3:

REVENUE ESTIMATES (ORIGINAL AND ADJUSTED)

10 YEARS + 2 EXTENSION YEARS

Contract BUS BUS RAIL RAIL BUS + RAIL BUS + RAIL
Year (Original) (Adjusted) (Original) (Adjusted) (Original) (Adjusted)
2018 YR1 $23,500,000 $23,500,000 $2,000,000 $2,000,000 $25,500,000 $25,500,000
2019 YR2 $23,500,000 $23,500,000 $2,046,000 $2,046,000 $25,546,000 $25,546,000
2020 YR3 $23,500,000 $20,449,561 $2,993,058 $1,845,372 $26,493,058 $22,294,933
2021 YR4 $23,500,000 $6,466,677 $3,641,198 $1,472,334 $27,141,198 $7,939,011
2022 YR5 $23,500,000 $23,500,000 $5,190,446 $3,000,000 $28,690,446 $26,500,000
2023 YR6 $28,950,000 $23,500,000 $5,240,826 $3,150,000 $34,190,826 $26,650,000
2024 YR7 $28,950,000 $24,000,000 $5,292,365 $3,300,000 $34,242,365 $27,300,000
2025 YR8 $28,950,000 $24,000,000 $5,345,090 $3,450,000 $34,295,090 $27,450,000
2026 YR9 $28,950,000 $25,000,000 $5,399,027 $3,600,000 $34,349,027 $28,600,000
2027 YR10 $28,950,000 $26,000,000 $5,454,204 $3,750,000 $34,404,204 $29,750,000
2028 YR11 $28,000,000 $3,900,000 $31,900,000
2029 YR12 $26,000,000 $4,050,000 $30,050,000
TOTAL $262,250,000 $273,916,238 $42,602,214 $35,563,706 $304,852,214 $309,479,944
PAYMENTS H H J 3 H H J J ] ) 3 H
TABLE 4:

ANNUAL TRUE-UP REVENUE SHARE

When revenues exceed the MAG estimates, this additional revenue share is activated resulting in additonal
end of the year payment to Metro

Contract OUTFRONT Intersection

Year (Bus) (Rail)
2023 YR6 70/30 60/40
2024 YR7 70/30 60/40
2025 YR8 70/30 60/40
2026 YR9 70/30 60/40
2027 YR10 70/30 60/40
2028 YR11 70/30 70/30
2029 YR12 70/30 70/30



ATTACHMENT B
PROCUREMENT SUMMARY

METRO SYSTEM ADVERTISING - LICENSE TO SELL AND DISPLAY ADVERTISING ON
METRO BUS AND RAIL SYSTEMS/PS41099B AND PS41099R

1. Contract Numbers: A) PS41099B
B) PS41099R
2. Contractors: A) Outfront Media Group, LLC
B) Intersection Parent, Inc.
3. Contract Work Description: Advertising Revenue
4. Modification Description:
1) Adjust the minimum annual guaranteed (MAG) payments and annual true-up
revenue shares for the remainder of the contract as depicted in Attachment A;
2) Extend the Contract Period of Performance by an additional two years;
3) Increase Metro’s share of voice (agency ad space) as part of the media inventory
where materials and services are covered by the Contractor.
4) Expedite the digital screen program to deploy 500 screens by 2026 in preparation
for 2028 Olympics.
5. The following data is current as of: January 31, 2023
6. Contract Completion Status Financial Status
Contract Jan 25, 2018 Original Agreed PS41099B:
Awarded: Upon Revenue $262,250,000
PS41099R:
$42,902,200
Original Feb 28, 2028 Total of $0
Completion Modification
Date: Approved
Current Contract Current Contract | PS41099B:
Est. Feb 28, 2030 Value (with this $273,916,238
Completion action):
Date: PS41099R:
$35,563,706
7. Contract Administrator: Telephone Number
Ernesto N. De Guzman (213) 922 - 7267
8. Project Manager: Telephone Number
Lan-Chi Lam (213) 922 - 2349

Backqground:

On January 25, 2018, the Board approved the award of Contract Nos. PS41099B and
PS41099R to Outfront Media Group, LLC and Intersection Parent, Inc., respectively, for license
to sell and display advertising on Metro’s bus and rail assets. The contracts’ terms were for ten
(10) years, from March 1, 2018 through February 28, 2028, and included minimum annual



guarantee (MAG) payments that would yield to Metro revenues of $262,250,000 for advertising
on bus assets, and $42,902,200 for advertising on rail assets during the life of the contracts.

There have been four modifications issued for PS41099B and two modifications have been
issued for PS41099R.

Refer to Attachment C — Contract Modification/Change Order Log for details of modifications.

Because of significant loss of advertising sales revenues due to COVID-19, the advertising
industry, among others, has experienced serious losses of revenue. Both bus and rail revenue
advertising contractors have requested to extend relief from the MAG requirements of the
Contract, while they recover from the economic effects of the COVID-19 pandemic.

Reasonableness of Revenue Levels

Metro’s marketing staff has been continuously monitoring market conditions since the beginning
of the COVID-19 pandemic and had recently concluded that the advertising industry continues
to see depressed sales and lack of customer impressions which continues to negatively affect
Metro’s advertising contractors’ ability to generate the previously agreed upon levels of revenue.
Therefore, the levels of revenue submitted by both Contractors are considered fair and
reasonable.



ATTACHMENT C
CONTRACT MODIFICATION/CHANGE ORDER LOG
PS41099B — OUTFRONT MEDIA
(LICENSE TO SELL AND DISPLAY ADVERTISING ON METRO BUS SYSTEM)

Status
Mod. Description (approved Date Amount
No. or (Revenue)
pending)

1 Clarify contract language Approved | 03/28/2018 $0

2 Provide a schedule of monthly Approved | 04/25/2018 $0
Minimum Annual Guarantee (MAG)
payments

3 Temporarily replace MAG monthly Approved | 06/04/2020 -$3,050,439

payments with payments of 55% of
actual gross sales from May 2020
through December 2020

4 Extend temporary MAG replacement | Approved | 01/28/2021 -$17,033,323
by one year to a new expiration date
of 12/31/2021; allow contractor to
submit payments up to the 80th day
following the close of each month
beginning January 1, 2021; and
revise the basis of the Letter of
Credit from 50% of the MAG to 50%
of annual revenue share payment
amount for calendar year 2021

5 Adjust the MAG payments and Pending Pending $176,500,000
annual true-up revenue shares for
the remainder of the contract;
Extend the Contract period of
performance for two years; Allow
increase in Metro’s share of voice
(agency ad space) as part of the
media inventory where materials and
services are covered by the
Contractor; Expedite the digital
screen program to deploy 500
screens by 2026 in preparation for
2028 Olympics

Modification Total: $11,666,238

Original Contract | Approved 01/25/18 $262,250,000

Total: $273,916,238




PS41099R - INTERSECTION
(LICENSE TO SELL AND DISPLAY ADVERTISING ON METRO RAIL SYSTEM)

Mod.
No.

Description

Status
(approved
or
pending)

Date

Amount
(Revenue)

1

Temporarily replace Minimum
Annual Guarantee (MAG) monthly
payments with payments of 55% of
actual gross sales from May 2020
through December 2020

Approved

06/23/2020

-$1,147,686

Extend temporary MAG replacement
by one year to a new expiration date
of 12/31/2021; allow contractor to
submit payments up to the 80th day
following the close of each month
beginning January 1, 2021; revise
the basis of the Letter of Credit from
50% of the MAG to 50% of annual
revenue share payment amount for
calendar year 2021; and, contingent
upon approval of Commercial
Sponsorship Policy, remove the
station domination restriction of
maximum 90 days

Approved

01/28/2021

-$2,168,864

Adjust the MAG payments and
annual true-up revenue shares for
the remainder of the contract;
Extend the Contract period of
performance for two years; Allow
increase in Metro’s share of voice
(agency ad space) as part of the
media inventory where materials
and services are covered by the
Contractor; Expedite the digital
screen program to deploy 500
screens by 2026 in preparation for
2028 Olympics

Pending

Pending

$25,200,000

Modification Total:

-$7,038,508

Original Contract

Approved

01/25/18

$42,902,200

Total:

$35,563,706




A.

ATTACHMENT D

DEOD SUMMARY

METRO SYSTEM ADVERTISING - LICENSE TO SELL AND DISPLAY

ADVERTISING ON METRO BUS AND RAIL SYSTEMS/PS41099B and PS41099R

Small Business Participation

The Diversity & Economic Opportunity Department did not establish a
Disadvantaged Business Enterprise (DBE) or Small Business Enterprise / Disabled
Veteran Business Enterprise (SBE/DVBE) goal for this project. The subject
procurement is revenue generating and does not involve use of federal, state or
local funds. It is expected that Outfront Media Group and Intersection Parent, Inc.
will perform the services with its own workforce.

Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.

Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. PLA/CCP is applicable only to construction contracts that have a
construction related value in excess of $2.5 million.

No. 1.0.10
Revised 01-29-15



ATTACHMENT E - INDUSTRY BENCHMARK

Both contractors have executed modified contracts with other transit agencies from 2020 to
2022 as a response to pandemic impact. The tables below denote agency, year modified,
contract extension, and revenue adjustments.

* Includes digital screen program

OUTFRONT CONTRACTS
Transit Agency|Year Modified m Revenue Adjustment
NY MTA * 2021 + 3 years
SF BART * 2020 + 2 years YES
WMATA * 2021 + 18 months YES
LB Transit (bus) 2020 + 5 years YES
OCTA (bus) 2021 + 1 year NO
LADOT (bus) 2021 + 18 months NO

INTERSECTION CONTRACTS

Transit Agency [Year Modified m Revenue Adjustment

SEPTA* 2021 + 2 years
SFMTA * 2021 + 5 years YES
NJTransit * 2022 N/A YES
SOUND TRANSIT 2021 + 2 years YES
Dallas DART (bus) 2021 + 2 years YES
AMTRAK 2022 N/A YES
Chicago CTA * 2022 N/A YES

Portland TriMet * 2020 New contract YES



M)

REVENUE ADVERTISING

Request for Modifications on Metro’s Bus and Rail
Advertising Contracts

Executive Management Committee, March 16, 2023
ltem # 2023-0074



01\,”8

Revenue projections from the initial 2017 proposals are no longer attainable due to long-term COVID
impact on out-of-home (OOH) advertising and both contractors may option to initiate termination of
the contract for convenience. OUTFRONT is facing a S40M total loss and Intersection is facing a S1T0M
total loss and S7.3M in equipment and maintenance costs already invested in the system.

e  Metro lost $25.6M in ad revenue during the height of COVID between 2020 - 2021 and risks losing
S27M-S42M in ad revenue if the contractors terminate their contracts while a new competitive
procurement is conducted.

e Revenue payments would stop once ads have been fulfilled within a few months, and no ad sales or
revenue would be generated during the procurement process.

e Anew competitive procurement would take 12-18 months and produce less favorable revenue
estimates due to uncertain economy and high inflation.

e Metro would also lose the maintenance of existing digital kiosks and the installation of the remaining
340 digital customer information kiosks. The upcoming maintenance cost for screen replacements
and plexiglass protective equipment is S800,000.



BACKGROUND: CONTRACT & PROGRAM

2018: Award of Contracts
OUTFRONT and Intersection were awarded Metro’s bus and rail advertising contracts after a
competitive procurement; combined contracts would have earned Metro S305M from 2018-2028.
e  OUTFRONT - Bus $262M (hus fleet), Intersection - Rail S42.9M (trains/stations)

o Intersection will invest up to S20M capital expenditure for a digital screen program

2020-21: Pandemic Contract Modifications - = . '

Due to COVID negative impact on sales, the minimum annual guarantee (MAG)
was temporarily replaced with revenue share of actual sales from 2020 - 2021.

PAYMENT HISTORY: $107.7M Revenue payments since 2018 (S97.4M/Bus and $10.3M/Rail)

7th St/Metro Center _

Digital Screen Program " & Downtown Longen.. 4 1

* © Downtown Santa Mo... 4 17

e 160 Screens have been added to the system on A Line, K Line, and E Line (partial)
S$6.5M investment thus far (capital and operating expenditures)

e Screens display transit information (rail/bus arrivals, service alerts, maps),
agency messaging, and commercial advertising



BACKGROUND: COVID-19 IMPACT

. Screens
Linefitem |\ talled
94

Year | Screens Digital Screen Program Delayed
Deployed| Replaced e  Program was paused for two years, and contractor could not procure equipment
94

ALine 2019 due to factory closures and then shipping backlogs of 6 months.
E Line 31 2022 3 e [Delayed customer experience enhancements in rail and BRT stations.
K Line 17 2022 2 e [Delayed new revenue from digital advertising on the new screens.
75” Panels 2 2020 1 Digital Screens Face High Vandalism
Video Walls 18 201920 19 e \Vandalism on Metro is dx greater than Intersection’s other markets;

119 of original 167 screens have been vandalized and need replacing (§505,000 cost).
o Intersection needs to spend additional S800,000 to replace current broken screens
and also apply plexiglass protective layer.

TN o010 2020 2021 2022 Out of Home (00H) Transit Advertising Still Down
Station - . e Advertisers paused or canceled their ad campaigns due to business closures.

Activations

e Advertisers sought other platforms such digital and static billboard out of home,
and have not or slow to return to transit advertising.
e  Key media only selling at 50-60% compared to pre-COVID sales.

Train Wraps 93 74 49 58
Bus Wraps 6,167 2,855 3,375 3,861




RECOMMENDATIONS TO MITIGATE RISKS

Staff has a recommended plan to renegotiate permanent and final contract terms to ensure the viability of the revenue advertising
program and preserve a long-term revenue source. The plan will result in total revenues of $309,852,214 compared to the original
$304,852,214 estimates and expedite customer experience enhancements for Metro riders.

1)  Adjust the current minimum annual guarantees (MAG) payments for the remainder of the contract terms to right-size revenue
estimates based on lingering negative impact of COVID-19 including loss of advertisers, vandalism to digital and static advertising

equipment, and digital screen procurement delays.
e S

2023 Regional Connector, E Line (Farmdale to LATTC),

a)  This adjustment will expedite the digital screen program TSy —

for the next three years - deploying up to 100 screens each year

. P T . 2024 D Line (Union Station to Wilshire/Western),
in 2023 - 2025; resulting in major project completion ine (Union Station to Wilshire/Western)

A Line (Union Station to APU/Citrus College),

by 2026 and 500 screens. Airport Metro Connector, Purple Line Extension 1
b)  The majority of rail lines and stations receiving these customer 5625/ B Lihe (VermontBavany to North Hollywesd),

amenities are in Equity Focus Communities (EFC). C Line (Redondo Beach to Norwalk), Purple Line
¢) Digital ads currently account for 17% of rail ad revenues with 160 Extension 2, North Hollywood to Pasadena BRT,

. . . . Foothill Extension (Glendora to Montclair)
screens; rail ad revenues are projected to increase and activate

the annual true-up (annual bonus) with 500 digital screens. 2026 G Line (major stations), J Line (major stations)

2027 Purple Line Extension 3



RECOMMENDATIONS TO MITIGATE RISKS

2)  Extend both contracts for 2 additional years to recoup revenues lost during COVID pandemic,
resulting in both contracts ending spring 2030, rather than spring 2028.
a)  Metro will earn an additional S62M and cover the MAG adjustment loss (-S31,731,512)
b)  S201.7M still to be earned by adding the adjusted MAG and 2 Extension Years (S139.7M + S62M)
c)  Overall, Metro has increased the total revenue contract value by an additional S4.6M
(S309,852,214 compared to the original estimate of $304,852,214)

| BUSWRAIL(ORIGINAL) | BUS*RAIL (ACTUALIADJUSTED)

YEARS 1-5 $133,370,702 $107,779,944 -$25,590,758
YEARS 6-10 $171,481,512 $139,750,000 -$31,731,512
2-YEAR EXTENSION $61,950,000

CONTRACT TOTALS $304,852,214 $309,479,944 + $4,627,730

COMMERCIAL ADVERTISING IS A REVENUE-POSITIVE PROGRAM THAT REQUIRES NO CAPITAL COST T0 METRO!
PROVIDES SUPPLEMENTAL REVENUE SUPPORTING METRO’S TRANSPORTATION OPERATIONS




3)

RECOMMENDATIONS TO MITIGATE RISKS

Vandalism Mitigation Plan: Staff and Intersection have designed a mitigation plan that
involves fortifying all digital equipment with protective plexiglass. This plexiglass
material has already been tested and installed on current video walls, providing 12
months of protection before a new incident and no damage to screens.

a)  Immediately, replace ALL broken screens currently deployed on the system (apprx. 50)

b)  Add plexiglass protective layer to replaced screens
c) Add plexiglass protective layer to remaining functional current screens (apprx. 110)
d)  All new screens deployed will have the plexiglass layer pre-installed in the factory

DIRECT SCREEN

PLEXIGLASS ADDITION




TOTAL CONTRACT VALUES

REVENUE ESTIMATES (ORIGINAL AND ADJUSTED) - 10 YEARS + 2 EXTENSION YEARS

CONTRACT BUS BUS RAIL RAIL BUS + RAIL BUS + RAIL
YEAR (Original) (Actual/Adjusted) (Original) (Actual/Adjusted) (Original) (Actual/Adjusted)
2018 YR1 $23,500,000 $23,500,000 $2,000,000 $2,000,000 $25,500,000 $25,500,000
2019 YR2 $23,500,000 $23,500,000 $2,046,000 $2,046,000 $25,546,000 $25,546,000
2020 YR3 $23,500,000 $20,449,561 $2,993,058 $1,845,372 $26,493,058 $22,294,933
2021 YR4 $23,500,000 $6,466,677 $3,641,198 $1,472,334 $27,141,198 $7,939,011
2022 YR5 $23,500,000 $23,500,000 $5,190,446 $3,000,000 $28,690,446 $26,500,000
2023 YR6 $28,950,000 $23,500,000 $5,240,826 $3,150,000 $34,190,826 $26,650,000
2024 YR7 $28,950,000 $24,000,000 $5,292,365 $3,300,000 $34,242,365 $27,300,000
2025 YR8 $28,950,000 $24,000,000 $5,345,090 $3,450,000 $34,295,090 $27,450,000
2026 YR9 $28,950,000 $25,000,000 $5,399,027 $3,600,000 $34,349,027 $28,600,000
2027 YR10 $28,950,000 $26,000,000 $5,454,204 $3,750,000 $34,404,204 $29,750,000
2028 YR $28,000,000 $3,900,000 $31,900,000
2029 YR12 $26,000,000 $4,050,000 $30,050,000
TOTAL $262,250,000 $273,916,238 $42,602,214 $35,563,706 $304,852,214
PAYMENTS ’ ’ ’ ’
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File #: 2023-0120, File Type: Motion / Motion Response Agenda Number: 17.

EXECUTIVE MANAGEMENT COMMITTEE
MARCH 16, 2023

SUBJECT: METRO PROPERTY INVENTORY FOR POTENTIAL UNHOUSED SUPPORT
FACILITIES

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE a list of all Metro-owned property that is vacant, surplus, or underutilized.

ISSUE

On February 23, 2023, the Metro Board of Directors directed the Chief Executive Officer (CEO) to
report back at the March 2023 Executive Management Committee with a list of all Metro-owned
property, including rights-of-way and parking lots, that are vacant, surplus, or underutilized. For any
parcel with significant limitation or restriction that might preclude it from being used for temporary or
permanent housing with on-site supportive services, Metro should include all covenants,
easements, leases or other land use, revenue, or regulatory restrictions that apply to the identified
parcel. The purpose of this report is to provide the requested inventory.

BACKGROUND

In May 2018 (file 2018-0214) and April 2020 (file 2020-0228) Metro reported to the Board with an
inventory of Metro property that could be used for temporary housing. At the April 2020 meeting, the
Board approved delegating authority to the CEO to enter into no-fee leases with local jurisdictions for
temporary (less than five years) supportive homelessness-related facilities that do not have a
conflicting transit or joint development purpose.

Since then, Metro has entered into no-fee leases with the City of Los Angeles (COLA) for interim
housing uses on three Metro properties:

1. A Bridge Home facility at the former Division 6 in Venice. COLA contracted with PATH to be
the operator of this facility which provides 150 beds to adults and youths experiencing
homelessness with interim housing and wrap around services.

2. A Bridge Home facility at the Metro park-and-ride lot in Van Nuys along the Metro G Orange
Line. COLA contracted with the Salvation Army to provide interim housing services and wrap
around services with 74 beds.
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3. A Tiny Home Village located along the Metro G Line (Orange) in Reseda COLA contracted
with Hope of the Valley to operate this facility which has 148 beds.

Additionally, Metro entered into an agreement with LAHSA to implement a Safe Parking Program at
the L Line Atlantic Station parking facility. LAHSA contracted with Volunteers of America to administer
the program. The Safe Parking Program serves LA County's occupied vehicle community by offering
those living in their vehicles a place to safely rest and sleep between the hours of 7 PM and 6 AM.
The program is currently under a one-year pilot operating 24/7.

DISCUSSION

TEMPORARY HOUSING

Metro can lease property that does not have a conflicting transit or joint development purpose to local
jurisdictions for homelessness-related facilities at no-fee for up to five years. Attachment A has a list
of vacant and currently leased properties. Attachment B provides a list of all Metro owned or
operated parking lots.

Vacant or Leased Properties
Attachment A contains a list of 83 leased or vacant properties, including the following information:

1. Location

2.City

3. Current use

4.Size

5. Status of utilities (yes, no, near or unknown)

6. Lease terms

7.Rental rate

8. Comments with any other known considerations

The majority of Metro’s leased or vacant properties are small, irregularly shaped and/or do not have
utility connections. Lease revenue is approximately $3 million/year and the leases are generally to
adjacent or nearby business owners for additional parking or storage. These properties do not have
a current identified transit use, however, prior to proceeding with a lease for temporary housing,
additional internal vetting would need to occur. Some of the properties may be contaminated and
require environmental remediation prior to residential use.

Park and Ride Facilities

Attachment B is a list of all 82 Park & Ride facilities owned or operated by Metro. It is grouped
according to the transit corridors that the parking facilities serve, and includes the following
information.

1. Station
2. # of parking spaces
3. 2019 utilization (pre-COVID)
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. Current utilization

. City

. Owner

. Operator

. Notes

. Recommended for interim housing

0. Recommended for overnight parking

= OCoo~NO O

Staff has identified 18 parking lots which could be considered for interim housing and 62 parking lots
or garages that could be considered for overnight homeless parking (SAFE program or similar).
Some of these parking facilities are not owned by Metro and therefore additional collaboration would
be required with the agency that owns the lot. If a Metro parking lot reaches parking occupancy of
70% or higher, Metro’s Supportive Transit Parking Program would be implemented to manage the
transit parking demand.

Considerations for Temporary Facilities

Metro does not have funding or resources to operate temporary facilities and would look to the local
jurisdiction to construct, operate and maintain the facilities. As part of the partnership, Metro would
need agreement regarding prioritizing placement of Metro clients and unhoused riders in the interim
housing facilities on Metro sites, as well as an agreement for the local jurisdiction to keep
encampments clear around the site. If a local jurisdiction chooses not to pursue a homeless facility
on Metro property, Metro will continue the existing use.

As noted above, many of Metro’s properties do not have utilities; may be contaminated at a level that
is acceptable for the existing use, but not residential; or may have a future transit use which would
limit the period of time the site was available. Some properties may require financial investment by
the local jurisdiction to bring the property to suitable residential use. If a local jurisdiction is interested
in pursuing the property, these items would be discussed in more detail on a property-by-property
basis.

Metro has done its best to be a good neighbor to the communities surrounding its properties.

Consistent with that approach, Metro would partner with the local jurisdiction to engage the
community on a proposed revised use of the property.

PERMANENT HOUSING

The Metro Joint Development (JD) Program has been active for over 20 years, partnering with
private and non-profit developers to build market-rate, affordable, and permanent supportive housing
on underutilized Metro-owned land. In response to the regional housing crisis, the JD team is
completing a Strategic Plan for Ten Thousand Units (10K Plan) to meet this moment and deliver units
as quickly as possible, including permanent supportive housing units where appropriate and feasible.
As directed in the motion, staff will be presenting recommendations for process changes required to
implement the Strategic Plan to the Board in April 2023.

In response to the directive to inventory potential sites for permanent housing, staff has identified a
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list of potential sites potentially available for the 10K Plan which is included in Attachment C. The list
is preliminary and will require vetting by local jurisdictions and internal departments.

DETERMINATION OF SAFETY IMPACT
There is no negative safety impact to Metro as a result of this receive and file report.

EQUITY PLATFORM

By collaborating with other agencies to address homelessness, Metro will be able to help serve LA
county’s unsheltered homeless population, including people experiencing homelessness who seek
shelter on the transit system daily. Metro staff finds that a majority of unhoused riders that we
currently serve are African American (49.3%), older adults (17%), and youth (11%). Metro’s current
homelessness response program includes providing access to social services, interim housing,
robuts joint development program that prioritizes affordable housing, as well as workforce
development opportunities through the Project Labor Agreement, WIN-LA, and Room to Work.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

If the parcels are used for supportive housing It will support the following Metro Goals.

Goal 3: Enhancing communities and lives.
Goal 4: Transform LA County through collaboration and leadership.

NEXT STEPS

The Metro CEO will continue to enter into no-fee leases with interested local jurisdictions for
temporary (less than five years) supportive homelessness-related facilities that do not have a
conflicting transit or joint development purpose. Metro real estate staff will engage with local
jurisdictions in more detailed discussions on a site-specific basis. If a local jurisdiction chooses not to
pursue a homeless facility on Metro property, Metro will continue the existing use.

ATTACHMENTS

Attachment A - Leased and Vacant Property
Attachment B - Park-and-Ride Facilities
Attachment C -Potential Joint Development Sites

Prepared by: Frances Impert Senior Manager (213) 922-2410
Diane Dominguez Senior Manager (213) 922-5253
Aaron Demirci Principal Real Estate Officer (213) 922-2427
Frank Ching, Deputy Executive Officer (213) 922-3033
Wells Lawson, Deputy Executive Office, (213) 922-7217
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John Potts, Executive Officer, (213) 418-3397
Holly Rockwell, Senior Executive Officer, (213) 922-5585
Ray Sosa, Deputy Chief Planning Officer, (213) 547-4274

Reviewed by:
James de la Loza, Chief Planning Officer, (213) 922-2920

Chief Executive Officer

Metro Page 5 of 5 Printed on 3/27/2023

powered by Legistar™


http://www.legistar.com/

10

11

12

13

14

15

16

17

18

19

20

21

ATTACHMENT A LEASED AND VACANT PROPERTY

Location City File No. Use Square Footage Utilities Termination Notice] Termination Date | Annualized Rent Comments
Near Pioneer Blvd & South Street
APN: 7040-023-900 Artesia N/A Vacant 90,850 Yes N/A N/A N/A Future WSAB property
Norwalk Blvd & Flora Vista St
APN: 7054-(_)11-900_ Artesia N/A Vacant 39,686 Yes N/A N/A N/A Future WSAB property
Lakewood Blvd & Paseo Street
APN:6271-001-902 — Bellflower RWSA000671 Restrictive use agreement for noise 50,000 Yes 160 Days IN/A $ 3,984 JFuture WSAB property
Artesia Blvd & 605 Fwy APN:7034-001-
902 _ Cerritos RWSA000680 Car storage 114,372 Unknown 30 days N/A $ 150,960 JFuture WSAB property
Near 605 Fwy & Studebaker Rd
APN:7034-016-907 Cerritos N/A VVacant 186,904 Yes N/A IN/A N/A Future WSAB property
Near Gridley Rd & 183rd Street I
APN: 7034-015-901 _ Cerritos N/A VVacant 158,672 Yes N/A N/A N/A Future WSAB property
Near South Street across Artesia Park I
APN : 7054-002_-902 Cerritos N/A VVacant 41,763 Yes N/A N/A N/A Future WSAB property
Near Norwalk Blvd & 195th Street I
_APN: 7054-002-903_ Cerritos N/A VVacant 203,211 Yes N/A N/A N/A Future WSAB property
Between Norwalk Blvd & 195th Street I
_APN: 7056-009-904 _ Cerritos N/A VVacant 25,020 Yes N/A N/A N/A Future WSAB property
Between 195th Street & Bloomfield Ave I
APN: 7056-009-905 _ Cerritos N/A VVacant 189,806 Yes N/A N/A N/A Future WSAB property
Near Bloomfield Ave & Del Amo Blvd I
_APN: 705§-009-9_06 Cerritos N/A VVacant 56,534 Yes N/A N/A N/A Future WSAB property
Between Bloomfield Ave & Del Amo I
Blvd APN: 7044-016-910 Cerritos N/A VVacant 168,592 Yes N/A N/A N/A Future WSAB property
I?hompson Avenue I
APN:2451-010-901 _ Glendale RVAL008556 Parking 8,806 Unknown 30 days M-M $ 4,755
San Dimas Canyon Rd and Arrow I Adj to highly active Metrolink Operating Commuter
mhway APN:8378-012-912 La Verne RSLA001355 Parking 4,800 No 30 days M-M $ 6,900 JLine (San Gab Sub).
Arrow Highway I Adj to highly active Metrolink Operating
APN: 8378-012- 909 La Verrne RSLA001356 Parking 4,550 No 30 days M-M $ 6,270 JCommuter Line (San Gab Sub).
180-days
Tenant in 2nd option
term thru 2026, one
South of Sherman Way and Maintenance and operation of a addl 5-year option If option in 2027 is
Between Canoga and Deering concrete batch plant and vehicle can be exercised in Jexercised, term date
APN:2138-014-905 & 2138-014-906 Los Angeles RBNK015787 parking 58,734 No 2027 would be in 2031. $ 132,300
180-days, Term
ends 11/30/2023. If option in 11/2023
7001 Deering Ave between Gault and Maintenance and operation of a One 5-year option  |is exercised, term
Hart Ave adj to MOL G Line APN:2138- building materials yard and concrete remains to extend date would be in
014-905 Los Angeles RBNKO015786 batch plant 59,312 No thru 11/30/2028 2028. $ 96,132
Flower to Hope, under the 1-110 Fwy. Storage, part of long-term lease
APN's: 5037-030-900 & 5122-024-909 Los Angeles See #3 listed under #3 11,060 Near See #3 See #3 $ -
90 days; Secondary
Between Hope and Grand Term to 9/2023 + 3-
APN: 5122-022-901 Los Angeles REXP016169 Parking 19,170 Unknown year option to 2026 ]9/302026 $ 20,400 JProperty also has a sub-lease
Between Grand and Hill 6/30/2023, but
APN's: 5122-030-900 & 5122-030-901 Los Angeles REXP016129 Parking 22,800 Unknown 180 days asking for extension | $ 61,200
East side of Hill, NORTH half of west
half of parcel
APN: Part of 5122-031-901 Los Angeles REXP016208 Parking 7,000 Unknown 30 days IM-M $ 10,800
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ATTACHMENT A LEASED AND VACANT PROPERTY

Location City File No. Use Square Footage Utilities Termination Notice] Termination Date | Annualized Rent Comments

East side of Hill, south half of west half

of parcel Use had stopped during pandemic and
_APN: Par£ of 5122-031-901 Los Angeles N/A Parking and storage 8,100 No N/A N/A $ - negotiations have now resumed.
Between Broadway and Jefferson REXP000216 & |Parking, storage, and small building

APN: 5122-032-900 Los Angeles REXP000217 for restaurant 33,199 Unknown 30 days M-M $ 23,196

East of Jefferson & Main, west end Under environmental remediation. Tenant interest
APN: Part of 5120-005-900 Los Angeles N/A N/A 8,470 No N/A IN/A $ - in Ieasing upon completion
Jefferson to Maple, east part

APN: Part of 5120-005-900 Los Angeles REXP016270 Parking and storage 29,260 Unknown 90 days 3/31/2024 $ 57,600

Between Maple & 32nd St

APN: 5120-017-900 Los Angeles N/A Street 2,573 No N/A N/A $ -

32nd to Trinity & Trinity to 30th

[APN's: 5120-_018-900 & 5120-014-901 Los Angeles N/A N/A 58,297 No N/A N/A $ -

East of San Pedro towards Griffith

APN: Part ot 5128-015-900 Los Angeles REXP016156 Truck storage 45,600 Yes 160 days IM-M (holdover) $ 24,000

West of Griffith Ave

APN: Part of 5128-015-900 Los Angeles REXP000426 Parking 18,000 Near 30 days IM-M $ 120

East of Central Ave to almost Naomi

APN: Part of 5119-016-900 Los Angeles REXP016105 Storage containers 28,500 Unknown 30 days IM-M $ 4,500

Center of parcel, entrance at Naomi
|_APN: Part of 5119-016-900 Los Angeles REXP016107 Parking and storage 18,782 Unknown 30 days IM-M (holdover) $ 7,800

West of Hooper Ave

APN: Part of 5119-016-900 Los Angeles REXP000467 Parking 31,800 Unknown 30 days IM-M (holdover) $ 19,248

Hooper Ave to Compton Ave I

APN: 5118-014-900 Los Angeles REXP000445 Parking 125,000 Unknown 90 days M-M (holdover) $ 193,320

Compton Ave to Nevin Ave

APN: 5118-015-900 Los Angeles TBD VVacant 48,838 Near TBD TBD $ - Previously looked at for Tiny Homes Village.
Adams/Nevin Ave to Long Beach Ave,

south side

APN: Part of 5118-016-901 Los Angeles REXP016233 Parking 32,390 Yes 90 days; now M-M  JYear to Year $ 60,000

Adams/Nevin Ave to Long Beach Ave,

north side

APN: Part of 5118-016-901 & 5118-016- REXP000213 &

900 Los Angeles REXP016067 Storage and driveway access 23,525 Unknown 30 days IM-M $ 3,000

South half of parcel, Sawtelle to Pico on

Exposition Blvd.

APN: 4260-039-905 Los Angeles REXP016223 Tenant-owned 2-story warehouse 29,911 Yes 90 days JHoldover $ 91,200

North half of parcel, Sawtelle to Pico on

Pico Blvd. REXP016261

APN: 4260-039-906 Los Angeles (Pending) Parking 19,658 No TBD TBD $ - Lease in negotiations. No street access
Near Pico & Gateway intersection

APN: Part of 4260-025-902 Los Angeles REXP016230 Parking 6,953 Unknown 30 days IM-M $ 12,348

11301 wilmington ave

APN: 6069-025-901 Los Angeles RBLU000092 Parking and Storage 21,000 Yes 30 days $ 24,720

Washington Blvd. to 25th St

APN's: 5168-018-902 & 5168-021-900 Los Angeles RHBR010426 Storage container & truck parking 34,295 Unknown 30 days M-M $ 22,020




42

43

44

45

46

47

48

49

50

51

52

53

54

55

ATTACHMENT A LEASED AND VACANT PROPERTY

Location

City

File No.

Use

Square Footage

Utilities

Termination Notice

Termination Date

Annualized Rent

Comments

Slauson Avenue, from Alameda Ave. to
Banderas St. (east 1/2 of parcel), north
half only
APN's: Part of 5105-025-904 &

Part of 5105-025-903

Los Angeles

RHBR011240

Parking & truck waiting area

9,840

Unknown

30 days

IM-M

10,181

East of Holmes Ave to Banderas St

(west 1/2 of parcel)

APN's: Part of 5105-025-904 &
Part of 5105-025-903

Los Angeles

RHBR011295

Parking

7,820

Unknown

30 days

IM-M

10,188

Slauson Avenue, east 1/2 of parcel from
Hooper to Central, north half
APN: Part of 5104-032-900

Los Angeles

RHBR011376

Parking

36,480

No

TBD

TBD

Potential future Joint Development site

Slauson Avenue, west 1/2 of parcel
from Hooper to Central, north half
APN: Part of 5104-032-900

Los Angeles

RHBRO011346

Parking + covered depot

35,650

Unknown

90 days

12/31/2026, then Y-
Y

60,000

Potential future Joint Development site

Florence Ave. East of 1-405, Under K-
Line aerial guideway
APN: Part of 4018-006-903

Los Angeles

N/A

Parking and storage

15,400

Unknown

N/A

IN/A

T?io Vista Ave & Soto Street
APN: 5169-014-900

Los Angeles

REBK003051

Parking

12,390

Yes

30 days

N/A

18,000

Culver Blvd. Median, from approx.
Sawtelle Blvd. to McConnell Ave
APN's: 4217-010-900, 4217-010-901,
4217-010-902, 4217-010-903, 4233-021-
900, 4233-021-902, 4232-028-901, 4233-
009-901, 4223-009-900, 4223-009-903,
4223-009-902, 4223-009-904, and 4223-
009-907

Los Angeles

RALL000704

Bike & ped path + Iandscaping

426,571

Yes

30 days

M-M

N/A

Bull Creek Channel / Roscoe Blvd and
Roscoe Place
APN: 2205-003-903 , 2205-001-901

Los Angeles

RCST002076

Parking and storage

20,525 Useable
3,125 Buffer
Total area: 23650

No

30 days

M-M

23,352

No structures can be constructed due to
underground Sprint Fiber optic line.

Terminal 38 E
85th St and S Central Ave APN:
6028-025-900

Los Angeles

N/A

Vacant; portion of property has
Metro-owned building with restrooms
for Metro Operations and Security

9,951

No

N/A

IN/A

N/A

Terminal 42
Echo Park Ave and Donaldson Street
APN: 5443-018-900

Los Angeles

N/A

Bus Layover for LADOT; portion
used for Metro-owned building with
restrooms

6,620

No

N/A

N/A

N/A

Canoga Ave north of Saticoy Street
APN: 2109-001-902

Los Angeles

RBNKO015845

Mini storage warehouse buildings

36,950

Yes

365-days

2025 with three 5-
year options to
extend (out to 2040)

88,860

9800 Owensmouth
APN: 2746-005-901

Los Angeles

RBNKO015820

Storage of railroad materials

130,680

Unknown

180 days

IN/A

56,700

Between National & Washington Blvds
APN: Part of 4312-028-907

Los Angeles

REXP016240

Beautification & occasional
community events

17,725

Unknown

5 years to 2026:
120 days' notice;
then M-M w/ 90

days' notice

Year to Year

1,000

Requires a driveway to be open 24.7 for Rail Op's

to access TPSS

West side of Broadway, east half of
parcel

APN: Part of 5122-031-901

Los Angeles

REXP016277

Parking

10,450

Unknown

30 days

Im-m

15,600
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ATTACHMENT A LEASED AND VACANT PROPERTY

Location City File No. Use Square Footage Utilities Termination Notice] Termination Date | Annualized Rent Comments
Griffith to Central Ave's
APN's: 5128-021-900 & 5128-021-901 Los Angeles REXP016102 Parking, storage, maintenance 60,900 Yes 30 days IM-M (holdover) $ 24,000
Harbor Sub., Holmes Ave to Long Beach
Ave.,
APN: 5105-025-903 & 5105-025-904 Los Angeles None Vacant 35,400 No N/A IN/A $ - Had been considered for R2R lay down
Also used for Metro staff and security parking to
Vermont and Sunset B Line Station Los Angeles RREDO013236 Parking 2,718 No 30 days IM-M $ 26,280 |service the B Line.
mnes and Ramirez St Los Angeles RBUS014021 Restaurant 35,330 Yes $ 194,400
203 College St. Laydown area for Div 20 and Link With vacation of two city streets, could be joint
APN:5409-014-906 Los Angeles N/A UsS 21,671 Unknown N/A N/A N/A Metro laydown area and homeless housing
Weddington & Bakman
APN: 2350-016-906 Los Angeles RREDO013244 Parking 23,600 No .20 days IM-M $ 35,400
Tenant can exercise
one remaining 5- If option is excerised
Chandler and Tujunga Construction, maintenance and use year option on , end of term would
APN: 2350-011-907 Los Angeles RBNKO000958 of Lessee-owned improvements No 6/1/2025 be 5/30/2030 $ 235,616
12470-12870 San Fernando Road APN:
2506-001-900 Los Angeles RVALO08799 Office trailers and storage 46,200 Yes 30 days IM-M $ 63,000
Lang Station Road I
APN: 3210-015-900 Los Angeles RVALO08795 Railroad storage 20,000 Unknown 30 days M-M $ 27,720
18601 Oxnard St at Reseda Blvd Construction, maintenance and use
APN: 2127-018-900 Los Angeles RBNK001084 of Lessee-owned improvements 45,950 No 30 days IM-M $ 121,308
Woodman Ave and Oxnard St APN:2330 I
028-900 Los Angeles RBNK015836 Parking 6,851 No 90 days M-M $ 11,016
14700 Bessemer St Between
Vesper and Cedros
APN: 2241-026-903 Los Angeles RBNK015817 Parking and storage 25,100 No 90 days IM-M $ 65,328
Erwin St and Sepulveda Blvd. G Line
Park n Ride lot
APN:2242-001-903 Los Angeles RBNK015818 Parking and storage 308,784 No 120-days IN/A $ 282,000
Erwin St and Sepulveda Blvd.
G Line Park n Ride lot
APN: 2242- 001-900 Los Angeles RBNK015728 Parking 19,282 No 90 days IM-M $ 35,880
West of Hazeltine, North of Aetna and
South of Bessemer, Van Nuys Station
APN: 2240-008-900 & 901 Los Angeles RBNK015798 Parking and storage 65,500 No 30 days IM-M $ 162,000
Rear of 6100 Van Nuys Blvd.
South of Bessemer, Ease of Van Nuys
Blvd and West of Sylmar Ave
APN: 2240-008-901 Los Angeles RBNK015799 Parking and storage 16,964 No 30 days IM-M $ 38,904
12-months Notice,
Tenant in 3rd 5-year
option until 2027.
There are remaining
2-addl 5-year options]If options are
Victory Blvd and Variel Ave in year 2027 and exercised, lease
APN: 2148-032-900 - - Los Angeles RBNKO015746 Parking 7,788 No 2032 would end in 1/2032.1 $ 12,900
Near105 Fwy & Garfield Ave APN:6236-
027-900 Paramount N/A VVacant 183,941 Unknown N/A N/A N/A Future WSAB property
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ATTACHMENT A LEASED AND VACANT PROPERTY

Location City File No. Use Square Footage Utilities Termination Notice] Termination Date | Annualized Rent Comments
Near 105 Fwy & Garfield Ave APN:6236-
027-901 - Paramount N/A VVacant 24,925 Yes N/A N/A N/A Future WSAB property
Near Garfield Ave & Rosecrans Ave
APN: 6242-019-900 Paramount N/A VVacant 142,612 Yes N/A IN/A N/A Future WSAB property
Nera Garfield Ave & Rosecrans Ave
APN: 6242-025-901 _ Paramount N/A VVacant 29,945 Yes N/A N/A N/A Future WSAB property
Near Rosecrans Ave & Paramount
BIlvdAPN: 6242-025-902 _ Paramount N/A VVacant 102,926 Yes N/A IN/A N/A Future WSAB property
Near Downey Ave & Somerset Blvd
APN: 6241-001-911 Paramount N/A VVacant 30,379 Yes N/A N/A N/A Future WSAB property
Near Downey Ave & Somerset Blvd
(Abutting Paramount High School)
_APN:6241-001-910 _ Paramount N/A VVacant 124,075 Yes N/A IN/A N/A Future WSAB property
Boquet Canyon & Magic Mountain Pkwy I
APN 2836-004-910 Santa Clarita RVAL002200 Parking 41,970 Unknown 30 days M-M $ 12,000
26046-26062 Bouquet Canyon Road Construction, maintenance and use
APN: 2836-004-904 , 2836-004-905 Santa Clarita RVAL008869 of Lessee-owned improvements 14,750 Unknown 30 days IM-M $ 38,352
Between Olympic Blvd. & 20th St.,
Santa Monica (40' strip south of E-Line
aerial guideway only) N/A before 8/31/23; asking for
APN: Part of 4275-023-902 Santa Monica JREXP000258 3 Tenant-owned buildings + parking 21,636 Yes termination date another extension $ 141,600
Between 18th & 17th St.'s, s/o Colorado 6/30/2024; asking
APN: Part of 4275-023-902 Santa Monica |REXP016237 Parking 36,411 Unknown |6 month's notice for extension $ 300,000




ATTACHMENT "B"  METRO PARK AND RIDE

2019 e Recommend for Feasible for
Station Location Total P AT City Owner Operator Notes Interim Housing Safe Parking
Utilization Utilization VINY VINY
Main Lot Florence-
7225 Graham Ave. Firestone
Florence Los Angeles, CA 90001 115 99%| 77% Community Metro Metro N Y
North Lot
11644 Willowbrook Ave.
Willowbrook Los Angeles, CA 90059 141 68% 50% Los Angeles Caltrans Metro N Y
Main Lot
1920 1/2 Acacia Ave.
Artesia Compton, CA 90220 290 33% 24% Compton Metro Metro Y Y
Main Lot
20485 Santa fe Ave.
Del Amo Compton, CA 90221 358| 15%) 25% Compton Metro Metro Y Y
Wardlow 121
North Lot * Lot directly in front of station
3440 Pacific PI. entrance.
Long Beach, Ca 90806 67 93%]J 45% Long Beach Metro Metro * Narrow strip parcel N Y
South Lot * Lot across street from station
3380 Pacific PI. entrance.
Long Beach, Ca 90806 54 87%]1 23% Long Beach Metro Metro * Narrow SlriE Earcel. N Y
Willow 853|
North Lot
2750 W. American Ave.
Long Beach, CA 90806 67 19%]) 0% Long Beach Metro Metro * Long narrow Strip. Y Y
South Lot * Smaller, narrow strip between
2750 W. American Ave. elementary school and station.
Long Beach, CA 90806 92 25%]) 16% Long Beach Metro Metro * Directly in front of sta_lion entrance. N N
Southwest Structure
200 E 27th St. * Parking Structure located just off
Long Beach, CA 90806 694 49%| 42% Long Beach Metro Metro shopping center. N Y
Norwalk 1,759
West Lot
12901 Hoxie Ave. * Under Freeway overpass
Norwalk, CA 90650 339 71%]) 9% Norwalk Caltrans Metro *Staff parking for so-fi events N N
* Station improvenments being studied
(Rail Integration Network) with
proposed changes in the parking lot.
East Lot * Mobility Hub location proposed for
12901 Hoxie Ave. 2028 Olympics.
Norwalk, CA 90650 1,420 80%] 16% Norwalk Caltrans Metro *Used for so-fi parking N N
Lakewood 403
North Lot
12775 Lakewood Blvd.
Downey, CA 90242 128| 21%] 3% Downey Caltrans Metro Y Y
South Lot
12875 Lakewood Blvd.
Downey, Ca 90242 275 83% 33% Downey Cﬂrans Metro Y Y
Long Beach 646 -I




West Lot
11455 Long beach Blvd.
Lynwood, CA 90262 394 45%| 7% Lynwood Caltrans Metro
East Lot
11508 Long beach Blvd.
Lynwood, CA 90262 252 49%] 16% Lynwood Cahﬁns Metro
Avalon 160
North Lot
652 E 116th PI.
Los Angeles, CA 90059 99 26%] 12% Los Angeles Cahﬁns Metro
Northeast Lot
672 E 116th PI.
Los Angeles, CA 90059 61 10%]) 9% Los Angeles Caltrans Metro
Main Lot
11600 S Figueroa St.
Harbor Freeway Los Angeles, CA 90061 252 88%]| 46% Los Angeles Caltrans Metro
Main Lot
11455 S Vermont Ave.
Vermont /Athen_s Los Angeles, CA 90044 155 12%]) 9% Los Anq@ C’dhﬁns Metro
* Current secondary location for SoFi
Main Lot event transit parking. *
11901 S Crenshaw Blvd. Mobility hub proposed site for 2028
Crenshaw Inglewood, CA 90303 516 19%]) 4% Inglewood Caltrans Metro Olympics
Hawthorne/Lennox 362
West Lot
4445 W 111th St. Lennox
Inglewood, CA 90304 46 37%]} 9% Community Caltrans Metro *Used for so-fi parking
East Lot * Primary site for SoFi transportation
4335 W 111th St. Lennox shuttle for events and parking.
Inglewood, CA 90304 316 58%] 47% Community Caltrans Metro
Main Lot * Highly utilized station.
5574 W Imperial Hwy Del Aire * Propose mobility hub location for
Aviation/ LAX Los Angeles, Ca 90045 435 99%] 99% Community Caltrans Metro 2028 Olympics.
Main Lot
2226 E El Segundo Blvd.
El Segundo El Segundo, CA 90245 93| 24%]) 32% El Segundo Metro Metro
Main Lot
700 S Douglas St. City of El
Douglas El Segundo, CA 90245 30 40%] 35% El Segundo Segundo Metro
Redondo Beach 340
North Lot
2406 Marine Ave. Southern
Redondo Beach, CA California
90260 253 70%] 25% Redondo Beach |Edison Metro
South Lot
2406 Marine Ave. Southern
Redondo Beach, CA California
90260 87 15%]) 2% Redondo Beach |Edison Metro
Parking Garage * Metro Headquarters.
One Gateway Plaza * Sub-terranian. *
Union Los Angeles, CA 90012 2,200 61%] Los Angeles Metro Metro Mobility hub for 2028 Olympics.




Universal City 828
* Mobility hub with parking proposed
for this station across the street at bus
North Lot layover . *Future
3901 Lankershim Blvd. Joint Developement site *Slight
Los Angeles, CA 91604 550 76%] 61% Los Angeles Metro Metro sloped property.
* Mobility hub with parking proposed
South Lot for this station across the street at bus
10706 ventura Blvd. layover . *Slighty
Los Angeles, CA 91604 80 90%] 65% Los Angeles Caltrans Metro sloped property.
North Hollywood 1,091
North Lot
11230 Cumpston St.
North Hollywood, CA Joint development is planned for this
91601 773 86%]  75% Los Angeles Metro Metro site.
South Lot
11240 Chandler Blvd.
North Hollywood, CA Joint development is planned for this
91601 199 89%]| 64% Los Angeles Metro Metro site.
West Lot
11346 Chandler Blvd.
North Hollywood, CA Joint development is planned for this
91601 17 90%]  64% Los Angeles Metro Metro site.
Chandler Lot
11143 Chandler Blvd.
North Hollywood, CA Joint development is planned for this
91601 164 31%]| 4% Los Angeles Metro Metro site.
Main Lot
685 S Westlake Ave. Joint development is planned for this
\Westlake MacArthur Park Los Angeles, CA 90057 18 90%] 68% Los Angeles Metro Metro site.
Atlantic 286
Parking Structure
255 Pomona Blvd.
East Los Angeles, CA * Parking Structure located just off
90022 262 69% 53% Los Angeles Metro Metro shopping center.
Northeast Lot
255 Pomona Blvd.
East Los Angeles, CA
90022 22 27% 0% Los Angeles Metro Metro * Current site of Safe Parking Program.
Main Lot
177 S. Alma Ave. * Business easement, using the lot to
Indiana Los Angeles, CA 90063 42 90% 55% Los Angeles Metro Metro access gate for business.
Main Lot
387 W. Avenue 26 City of Los
Lincoln Heights/ Cypress Park Los Angeles, CA 90031 94 90%) 53% Los Angeles Angeles Metro
Main Lot
3545 Pasadena Ave.
Heritage Square/ Arroyo Los Angeles, CA 90031 129 96% 26% Los Angeles Metro Metro
Parking Garage Fillmore
750 S Raymond Ave. Raymond MOB |Fillmore Raymond | Privately owned parking structure.
Fillmore Pasadena, CA 91105 155 80% 20% Pasadena LLC MOB LLC Metro has easement for two levels.
Main Lot
446 Maple Way Lake Avenue Lake Avenue Privately owned. Metro leases 20
Lake Pasadena, CA 91101 22 44% NA Pasadena Church Church parking space for shared use.




* Parking structure
*Location is adjacent to the 210
freeway *
Low utilization on lower levels
Parking Garage * City of Pasadena and LAHSA have
149 N Halstead St. inquire to implement a Safe Parking
Sierra Madre Pasadena, CA 91107 974 41%| 31% Pasadena Metro Metro Program at this site.
Arcadia 300
Parking Garage * Parking Structure
73 East Santa Clara Street * Major EV Charging project in
Arcadia, CA 91006 270 66%) 44% Arcadia Metro Metro planning.
Parking Lot
73 East Santa Clara Street
Arcadia, CA 91006 30 66%] 36% Arcadia Metro Metro
Parking Garage * Parking structure
1651 South Primrose Ave. * Major EV Charging project in
Monrovia Monrovia, CA 91016 350 30%]J 7% Monrovia Metro Metro plinning.
Parking Lot * Small parcel amongst business
1789 Business Center Dr complex. *
|Duarte Duarte, CA 91010 125 76%] 46% Duarte Metro Metro Future joint developmsnl project
Parking Garage * Parking structure
15998 Avenida Padilla * Major EV Charging project in
Irwindale Irwindale, CA 91702 350 71%]) A47% Irwindale Metro Metro planning.
Lease Joint
Parking Garage Effort/Metro,Foot| * Parking structure
801 N. Alameda Ave. hill Transit,City *Not Metro Owned. Metro owns
Downtown Azusa Azusa, CA 91762 237 53%) 12% Azusa of Azusa Metro easement on two levels.
Parking Garage * High transit parking demand at early
901 B North Citrus Ave. hours *
L LINE lAzusa/Citrus Azusa, CA 91723 200 97%) 77% Azusa Metro Metro Parking Structure
* Parking structure
*Not Metro Owned. Leased parking
Parking Garage West Los location. *Metro
3500 Crenshaw Blvd. Angeles Church only has access from Monday to
Expo/Crenshaw Los Angeles, CA 90018 225) 39%) 23% Los Angeles of God Metro Saturday.
Parking Garage
3420 S. La Cienega Blvd.
La Cienega/Jefferson Los Angeles, CA 90016 494 73%) 17% Los Angeles Metro Metro *Parking structure
Parking Garage
11214 Exposition Blvd.
Expo/Sepulveda Los Angeles, CA 90064 260 34% 7% Los Angeles Metro Metro *Parking structure
Parking Lot
2101 Bundy Drive * Long narrow strip of on-street parking
Expo/Bundy Los Angeles, CA 90064 217| 53%) 7% Los Angeles Metro Metro configuration.
Parking Lot
1610 Colorado Ave
E LINE |Colorado/17th Street Sgnta Monica, CA 90404 65 63%J 51% Santa Monica Metro Metro
[Van Nuys 726
North
14612 Bessemer St.
Los Angeles, CA 91411 87 76%] 100% Los Angeles Metro Metro




Northwest
14612 Bessemer St. * Lot currently under lease with car
Los Angeles, CA 91411 126 (0% | 0% Los Angeles Metro Metro dealerships.
South
6050 Van Nuys Blvd
Van Nuys, CA 91401 220 25% 50% Los Angeles Metro Metro * Part of lot leased to dealerships.
Southeast
6050 Van Nuys Blvd * Current site of unhoused temporary
Van Nuys, CA 91401 Akl | 0% 0% Los Angeles Metro Metro sh%r project.
* Lease of space to car dealerships in
Main Lot area to store vehicles. *
15330 W Erwin St. Metro projects utilizing space for
Sepulveda Los Angeles, CA 91411 263] 64% 13% Los Anq% Metro Metro exte_nsions.
Main Lot
6340 N Balboa Blvd.
Balboa Los Angeles, CA 91316 273 79%) 21% Los Angeles Metro Metro
Reseda 442
Northwest Lot
18530 Topham St. * Current site of unhoused temporary
Los Angeles, CA 91335 33 39% 90% Los Angeles [Metro Metro shelﬁr project.
Southwest Lot
18548 Oxnard St.
Los Angeles, CA 91356 127 79%| 89% Los Angeles Metro Metro
Southeast Lot
18450 Oxnard St.
Los Angeles, CA 91356 157 71%)| 99% Los Angeles [Metro Metro
* Not Metro Owned. Leased location. *
Main Lot Los Angeles Shared use with college student
20245 Victory Blvd. Community parking *
Pierce College Los Angeles, CA 91367 392 31% 28% Los Anq@ College Metro Contract restricted to pgrking use.
Main Lot
6650 Canoga Ave.
Canoga Los Angeles, CA 91303 249 66% 46% Los AnqLes Metro Metro
Sherman Way 207,
West Lot
7170 Canoga Ave.
Los Angeles, CA 91303 103] 51%, 51% Los Angeles Metro Metro
East Lot
7119 Deering Ave.
Los Angeles, CA 91303 104 40% 42% Los Angeles Metro Metro
Slauson 152
West Lot
430 W. Slauson Ave.
Los Angeles, CA 90003 87, 29%] 8% Los Angeles Caltrans Metro
East Lot
350 W Slauson Ave
Los Angeles, CA 90003 65 2%| 2% Los Angeles Caltrans Metro
Manchester 246
West Lot
431 W Manchester Ave
Los Angeles, CA 90003 136 25%] 23% Los Angeles Caltrans Metro
East Lot
390 W Manchester Ave
Los Angeles, CA 90003 110 11%]) 9% Los Angeles Caltrans Metro
Main Lot
622 W Rosecrans Ave
Rosecrans Gardena, CA 90248 204/ 75%] 19% Gardena Caltrans Metro




Main Lot *Current site for SoFi event
731 W 182nd St transportation. *Mobility
Harbor Gateway Transit Center Ga_rdena, CA 90248 980 76%] 52% Gardena Caltﬁns Metro hub Ioca_tion for 2028 Olympics.
El Monte 1,889
Northeast Lot *Majority of ADA accessible parking
3501 Santa Anita Ave within this lot.
El Monte, CA 91731 188 81%]| 76% El Monte Metro Metro *Closest proximity to station entrance.
West Lot *Bus charging infrastructure being
3501 Santa Anita Ave installed, reducing total available
El Monte, CA 91731 263 7% 2% El Monte Caltrans Metro parking.
West Structure
3501 Santa Anita Ave *Currently utilized by Metro operators
El Monte, CA 91731 477 62%] 52% El Monte Caltins Metro and facilitx tenants. *Parking structure
Southeast Lot *Jointly owned. Future electric bus
3501 Santa Anita Ave City of El Monte charging infrastructure in western
El Monte, CA 91731 220 66%] 34% El Monte / I\/Latro Metro portion of 1hi_s |ot
East Lot
3501 Santa Anita Ave City of El Monte
El Monte, CA 91731 432] 87%} 43% El Monte / M_etro Metro
Main Lot
711 W Carson St.
carson Torrance, CA 90502 143 11%]) 3% Torrance Caltrans Metro
Main Lot
1345 W. Pacific Coast
Hwy.
Wilmington Wilmington, CA 90744 240 29%) 28% Wilmington Caltrans Metro
Main Lot
515 N Beacon St,
San Pedro San Pedro, CA 90731 180 20%) 14% San Pedro Caltrans Metro * Current location of temporary shelter.




ATTACHMENT "C" - POTENTIAL JOINT DEVELOPMENT SITES

Site Nz lEel el dID) Current Use Line Address City Approx
by SF
17th St/ SMC Station 2027|Park and Ride; Leased Parking |E Line (Expo) 1619 17th St Santa Monica 182,041
103rd St/ Watts Towers Station 2028|Park and Ride A Line (Blue) 10305 Grandee Ave Los Angeles 159,907
1940 CPE 2028|Construction D Line (Purple) 1940 Century Park East Los Angeles 30,016
Aviation/ Century Station 2028|Construction Laydown K Line (Crenshaw) [5601 W Century Blvd Los Angeles 83,575
El Segundo Station 2027|Park and Ride C Line (Green) E El Segundo Blvd and N NashEIl Segundo 67,291
Temple/Beaudry Bus Layover 2028|Bus Layover Other Metro Property|1113 W Temple St Los Angeles 57,250
Sepulveda Station 2027|Park and Ride G Line (Orange) 6127 Sepulveda Blvd Los Angeles 557,706
Wilshire/ La Brea 2026|Construction Laydown D Line (Purple) 711 S La Brea Ave Los Angeles 115,000
Canoga Park Station 2027|Electric Bus Charging; Park and R|G Line (Orange) 6620 Canoga Ave Los Angeles 60,000
Fairview Heights 2026|Park and Ride K Line (Crenshaw) (1119 E Redondo Blvd Inglewood
Balboa/ Victory 2026|Park and Ride G Line (Orange) 16851 Victory Blvd Los Angeles 517,130
Florence-
Firestone
Florence Station 2026|Park and Ride A Line (Blue) 1720 E Florence Ave Community 74,913
Heritage Square Station 2026|Park and Ride L Line (Gold) Cypress Park Los Angeles 80,192
Wilshire/ Crenshaw 2026|Construction Laydown D Line (Purple) 675 Crenshaw Blvd Los Angeles 60,000
Artesia Station 2026|Park and Ride; Bus Layover A Line (Blue) Metro A line Compton 87,120
Pickle Works 2028|Construction Offices and Parking |Other Metro Property|1001 E 1st St Los Angeles 88,105
Universal City/Studio City
Station 2028|Park and Ride; Bus Layover B Line (Red) 3906 Willowcrest Ave North  |Los Angeles 468,270
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@ Metro

METRO PROPERTY INVENTORY FOR

POTENTIAL UNHOUSED SUPPORT FACILITIES

May 2018 - Metro reported to the Board with an inventory of Metro property
that could be used for temporary housing.

April 2020 - Metro reported to the Board with an updated inventory of
Metro property that could be used for temporary housing.

April 2020 - Board approved delegating authority to the CEO to enter into no-
fee leases with local jurisdictions for temporary (less than five years)

to support homelessness-related facilities that do not have a conflicting transit
or joint development purpose.

Feb 2023 — Motion to report back at the March 2023 Executive
Management Committee with a list of all Metro-owned property, including rights-
of-way and parking lots, that are vacant, surplus, or underutilized.

March 2023 - RECEIVE AND FILE a list of all Metro-owned property that is
vacant, surplus, or underutilized.



METRO PROPERTY INVENTORY FOR

POTENTIAL UNHOUSED SUPPORT FACILITIES

Existing Homeless Facilities on Metro Property

1. A Bridge Home facility at the former Division 6 in Venice
for 150 beds to adults and youths

2. A Bridge Home facility at the Metro park-and-ride lot in
Van Nuys along the Metro G (Orange) Line with 74 beds

3. ATiny Home Village located along the Metro
G (Orange) Line in Reseda which has 148 beds.

4. LAHSA Safe Parking Program at the L Line Atlantic
Station




METRO PROPERTY INVENTORY FOR

POTENTIAL UNHOUSED SUPPORT FACILITIES

PROPERTY INVENTORY

Leased or Vacant Properties (Attachment A) - 56 leased and 27 vacant properties
(total 83) of varying sizes and conditions. Leases are generally to adjacent business
owners for parking or storage.

Park and Ride Facilities (Attachment B) — 82 Park & Ride facilities owned or
operated by Metro of which 18 could be considered for interim housing and 62 could
be considered for overnight homeless parking (similar to SAFE program)

Potential Joint Development Sites (Attachment C) - potential permanent housing
sites identified as a part of the Metro 10k Joint Development Strategic Plan which
will be presented to the Board in April 2023.

@ Metro 4



METRO PROPERTY INVENTORY FOR

POTENTIAL UNHOUSED SUPPORT FACILITIES

Considerations for Interim Housing Facilities

1. Local jurisdiction partner to perform community outreach, fund, construct,
and operate the interim housing facilities

2. Investment may be required to make property suitable for interim housing uses.

3. Prioritized placement of Metro clients and unhoused riders in the interim
homeless facilities on Metro sites.

4. If a local jurisdiction is interested, additional vetting will be done on a property-
by-property basis.

5. If local jurisdiction does not choose to pursue, existing use will continue.

@ Metro 3
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EXECUTIVE MANAGEMENT COMMITTEE
MARCH 16, 2023

SUBJECT: MOBILITY WALLET PILOT UPDATES
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION
APPROVE:

A. the finding that Mobility Wallets are exempt from federal income tax because the payments
promote the general welfare of low-income eligible participants and do not represent
compensation for service; and

B. an amendment to the existing Mobility Wallet Pilot Memorandum of Understanding (MOU)
between the City of Los Angeles and Metro to increase funding from the City by $3,743,230,
increasing the total funding from $756,770 to $4.5 million for Metro to lead the implementation
and distribution of the Mobility Wallets. (Attachment A).

ISSUE

Metro is working with the City of Los Angeles to build and test a pilot mobility wallet program that will
include 5,000 people including a 2,000-person low-income subscriber base to receive the wallet and
a 3,000-person comparison group of pre-enrolled LIFE and Go-Pass participants in South LA. The
Mobility Wallet is an all-in-one account payment solution for public transit (bus & rail, Metro Micro)
and on-demand mobility options (carshare, ride-hail, taxi, shared scooters, and bikes, including Metro
Bikeshare).

Board authorization is necessary in order to ensure that qualified participants in South LA will benefit
from a federal income tax exemption.

BACKGROUND

Since 2021, Metro has been working with City of Los Angeles and community partners, including the
Los Angeles Cleantech Incubator (LACI), CicLAvia and Slate-Z, to deliver the Universal Basic
Mobility (UBM) Pilot project. As part of this larger project, Metro will build and test a mobility wallet
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that will serve up to 2,500 low-income residents in South LA. The Mobility Wallet is an all-in-one
mobility account payment solution. The wallet can be used for public transit (bus & rail, Metro Micro)
and on-demand mobility options (carshare, ride-hail, taxi, shared scooters, and bikes, including Metro
Bikeshare). The pilot includes 5,000-people including a 2,000-person low-income subscriber base to
receive the wallet and a 3,000-person comparison group of pre-enrolled LIFE and Go-Pass
participants in South Los Angeles in the following ZIP codes: 90016, 90018, 90089, 90007, 90015,
90011, 90037, 90062, 90008, and 90043. The program utilizes the same income eligibility threshold
as the LIFE program. The LIFE program thresholds are the following:

Household Annual Income
Size

1 $41,700 or less
2 547,650 or less
3 $53,600 or less
4 $59,550 or less
5 564,350 or less
6 $69,100 or less

The initial grant submitted | to the California Air Resources Board (CARB) by the City of Los Angeles
identified the geographic boundaries for the pilot based on an existing South Los Angeles Transit
Empowerment Zone in partnership with Slate-Z (Federal Promise Zone). CARB awarded the City of
Los Angeles $13,8 million in a Sustainable Transportation Equity Project (STEP) grant in 2021. The
Mobility Wallet Pilot project received $2 million in STEP funds supplemented by $2 million in general
funding granted to the City of Los Angeles.

Pilot Phasing

Metro is exploring various technology development paths, including a prepaid Visa/Mastercard with
restrictions on the merchant category codes (MCC) and Pay with TAP options. Participants in the
pilot will get $150 a month for mobility services for 12 months. Staff plans to launch phase one of the
pilot in spring 2023 and the second phase by the end of 2023. The solicitation took place online
through a sign-up portal and in person. Staff is working with a group of 10+ hyperlocal community-
based organizations (CBOs) in South Los Angeles as an extension of the LA Metro CBO Partnership
Strategy work started under the Vermont Corridor project to develop, plan and deliver mobility
workshops to support pilot participants that receive the wallet in-person. Staff also utilized these
networks to let communities know about the opportunity to participate and sign-up. Staff opened an
application portal at taptogo.net/mobility wallet from 9/26/22 - 11/14/22 and received over 2000 sign-
ups. Staff will select up to 1000 participants at random for the first phase and will notify applicants via
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email this spring.

DISCUSSION

1. Income Tax Exemption - Finding of General Welfare

Staff requests that the Metro Board make a finding that Mobility Wallets for income eligible
participants are for the promotion of general welfare (that is, based on need) and do not represent
compensation for services in order to support an exemption for the Mobility Wallet Pilot from
Federal income tax. This exemption will enable low-income participants to receive their
transportation services through the Wallet without jeopardizing their eligibility for other social
services due to minor changes in their income bracket. The exemption would reduce the
administrative burden on the program to issue 10-99 forms to participants.

To qualify under the “general welfare exclusion” for the IRS (See Bailey v. Commissioner, 88 T.C.
1293, 300 (1987)); , payments must:

1. Be for the promotion of the general welfare (that is, based on individual or family need),

2. Be made from a governmental fund (under legislatively provided social benefit programs), and
3. Not represent compensation for services.

The Mobility Wallet passes each test for the general welfare exclusion because it is:

1. for the promotion of general welfare only for low-income individuals in South LA,

2. made from a governmental fund that is legislatively approved by 2 legislative bodies-
California Air Resource Board (CARB), and the City of LA, and will be approved by a third
legislative body with the approval of this board recommendation.

3. not a compensation for service.

Update Funding and Scope in MOU

Staff requests authority to amend the Mobility Pilot MOU between Metro and the City of Los
Angeles to include additional funding up to $4.5 million. The existing MOU includes $756,770;
however, it did not contemplate Metro serving as lead to implement and distribute the Mobility
Wallet. As a result of the additional scope, the funding MOU requires amendment to increase the
funding. These funds are available for the Mobility Wallet allocated from the STEP CARB grant
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and from City of LA (Attachment A). The additional funding will allow for a flexible deployment of
the Phase 1 and Phase 2.

DETERMINATION OF SAFETY IMPACT
There is no anticipated impact on safety for this action.

FINANCIAL IMPACT

There is no impact or amendment required to the FY 2023 budget or future budgets for this action.
The Mobility Wallet Pilot is funded by $2.5 million from a CARB STEP grant and $2 million from
General funds allocated to the City of Los Angeles. The project costs are reimbursable to the City of
LA for these grant funds.

EQUITY PLATFORM

The proposed Mobility Wallet will provide South Los Angeles residents opportunities for more access
and mobility through the use of transportation funds for public transit and private shared mobility and
will prioritize (though the predetermined CARB STEP geography in South LA) those from historically
underserved communities. The geography proposed and selected in the competitive CARB STEP
grant is located in several LA Metro Equity Focused Communities (EFC) and would directly benefit
residents by providing improved access and mobility. The South Los Angeles Transit Empowerment
Zone (Federal Promise Zone) includes 92% are people of color - primarily Latinx (72%) and Black or
African American (20.4%), with a large immigrant population (41.2% foreign-born). The
unemployment rate is over 12%, and almost 56% of residents live below 150% of the federal poverty
level, compared to 30% countywide. Workforce participation is low, with only 59% of 18 to 64 year-
olds, compared to 64% in the county, indicating that there are many deep seated barriers to
accessing and identifying work. SLATE-Z has a relatively young population: 66% are of working age
(18-64), 25% are youth under 18, and only 8% are 65 years or older. However, low educational
attainment remains a major obstacle to quality employment. Nearly half the population older than 25
years (47.2%) has less than a high school education, and only 10.6% have a bachelor's degree or
higher (compared to 30.4% countywide). The Mobility Wallet will help South LA residents use and
pay for transportation, making it easier for them to get to jobs, schools, shopping, and everywhere
else they need to go.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Mobility Wallet Pilot directly supports Vision 2028 Initiative 2.2 “Metro is committed to improving
legibility, ease of use, and trip information on the transit System” under the action matrix “Transit
Access Pass (TAP) card integration across all services - progress towards completion of TAP
integration across network of transportation services with five years.” This pilot demonstrates how
transit can integrate with non-Metro public transit like Metrolink and Amtrak and private mobility
services.

ALTERNATIVES CONSIDERED

The Board has the option to not authorize these requests. This alternative is not recommended as it does
not align with the Board’s goals to improve equity and mobility, and access and could jeopardize the use of
state and federal funding.
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NEXT STEPS

Staff will work with the City of Los Angeles to deploy Phase 1 of the pilot this Spring.
ATTACHMENTS

Attachment A - Memorandum of Understanding (MOU Between the Los Angeles County Metropolitan
Transportation Authority and the City of Los Angeles for the California Air Resources Board
Sustainable Transportation Equity Project (STEP) Grant

Prepared by:

Avital Shavit, Senior Director, Special Projects, OSlI, (213) 922-7518
Manish Chaudhari, Executive Officer, Finance, TAP, (213) 922-2097
Mark Vallianatos, Executive Officer OSI, (213) 922-5282

Reviewed by:
Seleta Reynolds, Chief Innovation Officer, (213) 922-4098
Nalini Ahuja, Chief Financial Officer, (213) 922-3088

Chief Executive Officer
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CONTRACT SUMMARY SHEET

TO: THE OFFICE OF THE CITY CLERK
COUNCIL/PUBLIC SERVICES DIVISION DATE: 9/6/22
ROOM 395, CITY HALL

(PLEASE DO NOT STAPLE THE CONTRACT FOR THE CLERK'’S FILE)
FORM MUST BE TYPEWRITTEN

FROM (DEPARTMENT): _Department of Transportation

CONTACT PERSON: Shirin Sadrpour PHONE: (213)-257-4155

CONTRACT NO: COUNCIL FILE NO: 20-1041

NEW CONTRACT _ X
AMENDED AND RESTATED

ADOPTED BY COUNCIL: 5/19/21 ADDENDUM NO:
Date SUPPLEMENTAL NO:
CHANGE ORDER NO:
APPROVED BY BPW: AMMENDMENT

Date

CONTRACTOR NAME: Los Angeles County Metropolitan Transportation Authority (LACMTA)

TERM OF CONTRACT: 9/6/22 THROUGH: 3/31/25

TOTAL AMOUNT: $756.770.00

PURPOSE OF CONTRACT:

The purpose of the contract is to implement a mobility wallet that expands on LACTMA’s
existing Transit Access Pass (TAP) integration efforts. The mobility wallet will include transit
and shared mobility credits for an approximately 2,500-person pilot subscriber base for one
year as part of a monthly transportation allocation.



MEMORANDUM OF UNDERSTANDING (MOU)

BETWEEN THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY AND THE CITY OF LOS ANGELES FOR THE CALIFORNIA AIR
RESOURCES BOARD SUSTAINABLE TRANSPORTATION EQUITY PROJECT
(STEP) GRANT

This Memorandum of Understanding (the “MOU” or “Agreement”) is effective on the date
of execution, by and between the Los Angeles County Metropolitan Transportation
Authority (“LACMTA”) and the City of Los Angeles (the “City”), acting by and through the
Los Angeles Department of Transportation (LADOT) (collectively referred to as the
“CITY”), each individually a “Party” and collectively the “Parties”.

RECITALS

WHEREAS, this MOU establishes LACMTA's commitment to in-kind resource
contributions as described in Exhibit B; and LADOT’s undertaking of various
responsibilities and requirements to obtain STEP Grant funding.

WHEREAS on November 19, 2020, LACMTA's Board of Directors approved a 2020
Customer Experience plan that includes LACMTA's commitment to serve as a mobility
integrator through the regional TAP program.

WHEREAS, on June 4, 2020, California Air Resources Board (CARB) issued a notice of
funding availability for a Sustainable Transportation Equity Project (STEP) grant program
to address community residents’ transportation needs, increase access to key
destinations, and reduce greenhouse gas emissions by funding clean transportation.

WHEREAS, on May 27, 2021, City Council approved the CARB STEP grant award for
$7,077,770.53 and authorized the CITY to enter into an MOU with LACMTA for
development of the Mobility Wallet, for the STEP Grant Agreement.

WHEREAS, on June 2, 2021, CARB STEP grant was executed to fund the South Los
Angeles STEP Pilot Program. LADOT desires to use a portion of the funds for the
Universal Basic Mobility Pilot Program to fund LACMTA’s development of Mobility Wallet
software (the “Mobility Wallet”).

WHEREAS, LACTMA will implement the Mobility Wallet. The Mobility Wallet expands on
current Transit Access Pass (TAP) integration efforts. It consists of both analog and
digital components to provide a seamless transportation pass for low-income, student,
senior, and disabled riders through the STEP Community. The mobility pass will include
transit and shared mobility credits for an approximately 2,500-person pilot subscriber
base for one year as part of a monthly transportation allocation that will also include
access to the electric mobility services, which shall include Blue LA electric vehicle car
sharing, electric bicycles, scooters, and other micro mobility services.

CARB STEP GRANT METRO MOU



WHEREAS, the CITY agreed to reimburse LACMTA for the Mobility Wallet, $756,770.00
funded by CARB’s Grant Agreement.

WHEREAS, the duration of the project, anticipated to be until March 31, 2025, after the
execution of the MOU, subject to approval by the LACMTA Board of Directors and the
General Manager of LADOT.

NOW, THEREFORE, it is mutually understood and agreed by LACMTA and CITY as

follows:

AGREEMENT
ARTICLE 1. PARTIES

The Parties to this MOU are:

A. City of Los Angeles, acting by and through the Los Angeles Department of
Transportation (collectively referred to as “CITY”), having its principal office at 100 South
Main Street, Los Angeles, California 90012

B. Los Angeles County Metropolitan Transportation Authority (LACMTA), having its
principal office at One Gateway Plaza, Los Angeles, CA 90012-2952.

ARTICLE 2. TERM

A. The term (“Term”) of this MOU shall commence on the date of execution and shall
expire on March 31, 2025, unless earlier terminated by either Party pursuant to
Article 3 of this MOU.

B. LACMTA may have provided prior services to the City of Los Angeles under the
terms of this Agreement. To the extent that the LACMTA provided services to the
CITY prior to the execution of this Agreement, and the LACMTA services were
performed in accordance with the terms and conditions of this Agreement, those
services are hereby ratified.

ARTICLE 3. TERMINATION

In the event that any Party is in default of their obligations pursuant to this MOU, the
performing Party may send notice to the Party in default describing the default and the
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actions required to cure.

If the defaulting Party fails to cure the default within thirty (30) days after notice, or fails
within thirty (30) days after notice to commence action necessary to cure the default, if
longer than thirty (30) days is reasonably required to cure the default, then the
performing Party may terminate this MOU by providing written notice to all Parties.

ARTICLE 4. RESPONSIBILITIES OF CITY

CITY agrees to the following responsibilities for the Mobility Wallet:

A. CITY shall reimburse LACMTA for development of the Mobility Wallet by way of the
funded CARB’s Grant Agreement for an amount not to exceed $756,770.

B. CITY shall lead the Program enrollment efforts in partnership with Community
Based Organizations. Community engagement and outreach for Mobility Wallet will
be conducted in partnership with the South Los Angeles Transit Empowerment
Zone (SlateZ), CicLAvia and LACMTA. Efforts shall include, but not be limited to,
disseminating information to residents and stakeholders within the project area via
email, social media, and announcements through neighborhood council meetings,
business improvement districts, and City Council offices.

C. CITY shall support LACMTA in engaging private mobility operators to integrate with
the Mobility Wallet as set forth in Scope of Work (Exhibit A).

D. CITY shall attend monthly coordination meetings with LACMTA for the Mobility
Wallet as needed.
ARTICLE 5. RESPONSIBILITIES OF LACMTA
Upon execution of this MOU, LACMTA shall implement and test the Mobility Wallet for
low-income residents in South Los Angeles, attached hereto as Exhibit A “Scope of

Work”. LACMTA agrees to the following responsibilities for the Mobility Wallet:

A. Develop scope of work for Mobility Wallet software, issue solicitation and selection
of contractors for software development.

B. Integrate Mobility Wallet software with mobility partners’ backend platforms.

C. Execute Mobility Wallet software development.

D. Beta test Mobility Wallet and open pilot enrollment period.

CARB STEP GRANT METRO MOU



E. Launch Mobility Wallet pilot as set forth in the Scope of Work (Exhibit A).

F. Attend periodic coordination meetings with the CITY for the Mobility Wallet.

G. Provide Subscriber’s progress and aggregate usage data in compliance with State
and Federal laws for submittal to CARB.

H. Shall bear its own internal staff costs incurred in connection with the Mobility
Wallet.

I. Other than the Mobility Wallet, LACMTA is not responsible for any other tasks or
deliverables associated with the Basic Mobility Pilot Program.

ARTICLE 6. FUNDING AND DISBURSEMENT OF FUNDS

A. The Parties shall agree and adhere to the disbursement schedule, attached hereto
as Disbursement Schedule (Exhibit B).

B. LACMTA will provide invoices with supporting documentation upon completion of
tasks specified in the Scope of Work (Exhibit A) and in accordance with the
disbursement schedule set forth in Exhibit B. LADOT’s project manager may
request for additional supporting documentation for the reimbursement.

C. LACMTA shall submit proof of staff time to comply with in-kind match of $150,700.

D. The minimum in-kind funding per project term shall not be less than $150,700 of
services from LACMTA.

E. Disbursement of funds shall be made upon approval of LADOT’s Accounting
Division.

F. In the event that LACMTA abandons the Mobility Wallet, or is otherwise unable to
fulfill its commitment to the work set forth in the Scope of Work (Exhibit A), CITY
reserves the right to withhold all undisbursed MOU funds.

G. In the event that CARB, pursuant to the terms of the CARB STEP Grant
Agreement, demands the return of previously disbursed funds for unfinished
LACMTA work, LACMTA shall return such funds within thirty (30) days of its
receipt of written notice of CARB’s demand. For any deliverables that are
completed and accepted by CITY, LACMTA shall have no obligation to return
such funds.
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H. LACMTA will not be liable for any failure or delay in performing its obligations
under this MOU to the extent that such failure or delay in performing its
obligations under this MOU is caused by the CITY.

ARTICLE 7. INVOICING REQUIREMENTS

A. The CITY will compensate LACMTA for work which LACMTA has performed in
accordance with the terms and conditions set forth under this MOU.

B. CITY agrees to pay full compensation for services completed per the services
listed in the Scope of Work (Exhibit A).

C. Payments to LACMTA may be withheld by CITY, if LACMTA fails to comply with
the provisions of this MOU or its attachments.

D. Invoices should be submitted within thirty (30) days upon the receipt of all

requested services for each service project. LACMTA will email invoices in PDF
format to the LADOT Project Manager.

E. For the length of the MOU, unless otherwise directed, LADOT Project Manager
will be:

Shirin Sadrpour, Environmental Affairs Officer
Bureau of Transportation Technology

100 South Main Street, 9th Floor

Los Angeles, California 90012
Shirin.Sadrpour@Ilacity.org

F. All invoices for services must include the following information for payments to be
processed. CITY may request in writing changes to the content and format of the
invoice and supporting documentation at any time. CITY reserves the right to
request additional supporting documentation to substantiate costs at any time.

e The company's or public entity’s official logo, or an official letterhead

e Name and address of company, firm, or public entity

e Date of Invoice (Invoices that are revised shall provide the date of invoice
revision)

e Invoice Number

e Agreement or MOU Number

e Date(s) that services were performed

e Disbursement as set forth in the Disbursement Schedule (Exhibit B)
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e Description of services of each service listed by line item
e Total amount payable

ARTICLE 8. NOTICES

All Parties’ notices hereunder and communications regarding this MOU, or changes
thereto, shall be affected by delivery of said notices in person or depositing said notices
in the U.S. mail, registered, or certified mail and addressed as follows:

To The City: To LACMTA:

Los Angeles Department of Los Angeles County
Transportation Metropolitan Transportation
(LADQOT) Authority (LACMTA)

100 S. Main St., 10th Floor One Gateway Plaza

Los Angeles, CA 90012 Los Angeles, Ca 90012
Mail Stop: 725

Attention: Shirin Sadrpour Attention: Rochelle Chavez
CC. Marcel Porras CC. Manish Chaudhari
Phone: 213-972-8434 Phone: 562-277-2027
Email: shirin.sadrpour@lacity.org Email: chavezré@metro.net

ARTICLE 9. INSURANCE
A. CITY and LACMTA each maintain a program of Self-Insurance that
encompasses General Liability, Network/Cyber Liability, Auto Liability and
Workers’ Compensation insurance. Each shall maintain acceptable levels of
Self Insurance, to cover its activities.

B. LACMTA shall require each of its contractors under its construction and
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personal services contracts to carry and maintain General Liability, Auto
Liability, Workers’ Compensation coverage, Professional Liability, and if
applicable, construction bonding requirements.

C. Evidence of required insurance must be maintained current by the contracted
Parties throughout the duration of their construction and personal service
contracts.

D. The Parties agree to cooperate with each other regarding submission and
resolution of insurance claims in the event a loss or claim is experienced from
the work undertaken under the MOU.

ARTICLE 10. INDEMNIFICATION

A. Indemnification by LACMTA - Generally. Except for the active negligence or
willful misconduct of CITY, or any of its boards, officers, agents, employees,
assigns and successors in interest, LACMTA shall defend, indemnify and hold
harmless CITY and any of its boards, officers, agents, employees, assigns,
and successors in interest from and against all lawsuits and causes of action,
claims, losses, demands and expenses, including, but not limited to, attorney's
fees (both in house and outside counsel) and cost of litigation (including all
actual litigation costs incurred by CITY, including but not limited to, costs of
experts and consultants), damages or liability of any nature whatsoever, for
death or injury to any person, including LACMTA's employees and agents, or
damage or destruction of any property of either Party hereto or of third-parties,
arising in any manner by reason of an act, error, or omission by LACMTA, its
Subcontractors, or their boards, officers, agents, employees, assigns, and
successors in interest for the specific tasks in the MOU that LACMTA is
responsible for as indicated in ARTICLE 5. RESPONSIBILITIES OF LACMTA,
Iltems A throughl. The rights and remedies of CITY provided in this section
shall not be exclusive and are in addition to any other rights and remedies
provided by law or under this MOU, including its attachments. This provision
will survive expiration or termination of this MOU.

B. Indemnification by City — Generally. Except for the active negligence or
willful misconduct of LACMTA, or any of its boards, officers, agents,
employees, assigns and successors in interest, CITY shall defend, indemnify
and hold harmless LACMTA and any of its boards, officers, agents,
employees, assigns, and successors in interest from and against all lawsuits
and causes of action, claims, losses, demands and expenses, including, but
not limited to, attorney's fees (both in house and outside counsel) and cost of
litigation (including all actual litigation costs incurred by LACMTA, including
but not limited to, costs of experts and consultants), damages or liability of
any nature whatsoever, for death or injury to any person, including CITY's
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employees and agents, or damage or destruction of any property of either
Party hereto or of third-parties, arising in any manner by reason of an act,
error, or omission by CITY, its Subcontractors, or their boards, officers,
agents, employees, assigns, and successors in interest for the specific tasks
in the MOU that the CITY is responsible for as indicated in ARTICLE 4.
RESPONSIBILITIES OF CITY, Items A through D. The rights and remedies of
CITY provided in this section shall not be exclusive and are in addition to any
other rights and remedies provided by law or under this MOU, including its
attachments. This provision will survive expiration or termination of this
MOU.

C. Intellectual Property Indemnification. LACMTA shall require its contractors
and subcontractors who are building the Mobility Wallet, to provide intellectual
property indemnification to the CITY in the same manner and to the same
extent as its contractors and subcontractors are providing it to LACMTA.

ARTICLE 11. DATA PROTECTION AND CONFIDENTIALITY

A. Data Protection.

(1) LACMTA shall protect, using the most secure means and technology that
is commercially available, CITY-provided data or consumer-provided data
acquired in the course and scope of this MOU, including but not limited to
customer lists and customer credit card or consumer data, (collectively, the
“City Data”). LACMTA shall notify CITY in writing as soon as reasonably
feasible, and in any event within twenty-four (24) hours, of LACMTA’s
discovery or reasonable belief of any unauthorized access of City Data (a
“‘Data Breach”), or of any incident affecting, or potentially affecting City
Data related to cyber security (a “Security Incident”), including, but not
limited to, denial of service attack, and system outage, instability or
degradation due to computer malware or virus. LACMTA shall begin
remediation immediately. LACMTA shall provide daily updates, or more
frequently if required by CITY, regarding findings and actions performed by
LACMTA until the Data Breach or Security Incident has been effectively
resolved to CITY’s satisfaction. LACMTA shall conduct an investigation of
the Data Breach or Security Incident and shall share the report of the
investigation with CITY. At CITY’s sole discretion, CITY and its authorized
agents shall have the right to lead or participate in the investigation.
LACMTA shall cooperate fully with CITY its agents and law enforcement.

(2) If CITY is subject to liability for any Data Breach or Security Incident, then

LACMTA shall fully indemnify and hold harmless CITY and defend against
any resulting actions, pursuant to ARTICLE 10 [INDEMNIFICATION].
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B. Confidentiality. All documents, information and materials provided to each
Party from the other Party, or developed or collected by LACMTA or CITY
pursuant to this MOU (collectively “Confidential Information”) are confidential.
Neither Party shall provide or disclose any Confidential Information or their
contents or any information therein, either orally or in writing, to any person or
entity, except as authorized by the other Party or as required by law. Each
Party shall immediately notify the other Party of any attempt by a third-party to
obtain access to any Confidential Information. This provision will survive
expiration or termination of this MOU.

ARTICLE 12. INTELLECTUAL PROPERTY

A. For the Mobility Wallet, CITY will have a limited, non-exclusive, perpetual,
royalty free, non-transferable license to receive and use (internally and
externally), display, perform, copy, publish, and create derivative works all
agreed-upon aggregate and anonymized data from webpage(s), software,
databases, work product or other intellectual property developed by LACMTA
or its subcontractors for the purposes of administering or implementing STEP
as set forth in the STEP Grant Agreement (Exhibit C). This license to use
aggregate and anonymous data received during the pilot program shall
continue for the lifetime of the Mobility Wallet and is not limited to the term of
this MOU. LACMTA is not obligated to provide new aggregate and
anonymized data after the end of the term of this MOU.

B. CITY acknowledges that LACMTA shall retain ownership of its existing
intellectual property rights in any webpages, software, databases, and
program data, and in_any other intellectual property that may be created or
developed, including any and all derivative works of existing and newly

created or developed materials for the Mobility Wallet.

ARTICLE 13. MUNICIPAL LOBBYING ORDINANCE

LACMTA is required to comply with the disclosure requirements and prohibitions
established in the Los Angeles Municipal Lobbying Ordinance if LACMTA qualifies as a
lobbying entity under Los Angeles Municipal Code §48.02. Agreements submitted
without a completed CEC Form 50 by contractors that qualify as a lobbying entity under
Los Angeles Municipal Code §48.02 may be subject to penalties, termination of contract,
and debarment.

ARTICLE 14. CHARTER §470(c)(12)

Charter §470(c)(12) and related ordinances state that proposers may not make
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campaign contributions to and/or engage in fundraising for certain elected City officials
or candidates for elected City office from the time they submit a proposal until either the
contract is approved or, for successful proposers, twelve (12) months after the contract
is signed. Principals and subcontractors performing one-hundred thousand dollars
($100,000) or more in work on the contract, as well as the principals of those
subcontractors, are also subject to the same limitations on campaign contributions and
fundraising.

LACMTA is required to complete CEC Form 55 certifying compliance with Charter
Section 470(c)(12). Contractors or public entities who fail to comply with City law may
be subject to penalties, termination of contract, and debarment. Additional information
regarding these restrictions and requirements may be obtained from the City Ethics
Commission at (213) 978-1960 or ethics.lacity.org.

ARTICLE 15. CERTIFICATION OF COMPLIANCE WITH CHILD SUPPORT
OBLIGATIONS

The City of Los Angeles has adopted an ordinance (Ordinance No. 172401) requiring all
contractors and subcontractors performing work for the CITY comply with all State and
Federal reporting requirements and wage and earning assignments relative to legally
mandated child support. LACMTA must complete and return the Certification of
Compliance with Child Support Obligations form and agree to comply with all terms and
conditions within.

ARTICLE 16. CERTIFICATION OF COMPLIANCE WITH THE AMERICANS WITH
DISABILITY ACT

The CITY is a covered entity under Title Il of the Americans with Disabilities Act, 42
U.S.C.A. Section 12131 et seq. LACMTA must comply with the Americans with
Disabilities Act and complete and return the Certification of Compliance with the
Americans with Disabilities Act form.

ARTICLE 17. GENERAL PROVISIONS

A. Entire Agreement, Counterparts, and Electronic Signatures. This MOU,
including all exhibits and documents incorporated herein and made applicable by
reference, constitutes the complete and exclusive statement of the terms and
conditions of the MOU between LACMTA and CITY concerning the Mobility
Wallet and supersedes all prior representations, understandings, and
communications between the Parties. No verbal agreements(s) or
conversation(s) with any officer or employee of either Party will affect or modify
the terms and conditions of this MOU. This MOU may be executed in one or

CARB STEP GRANT METRO MOU
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more counterparts, each of which will be deemed an original and all of which will
be taken together and deemed to be one instrument. The Parties further agree
that facsimile signatures or signatures scanned into .pdf (or signatures in another
electronic format designated by CITY) and sent by e-mail shall be deemed
original signatures.

B. No Assignment. LACMTA shall not assign, subcontract, delegate, or otherwise
transfer this MOU, or its rights and obligations herein, without obtaining the prior
written consent of CITY, and any attempted such assignment, subcontract,
delegation, or transfer in violation of the foregoing will be null and void. Using an
affiliate to perform part of the contracted services does not constitute an
assignment.

C. Governing Law and Choice of Venue. This MOU and any action related
thereto will be governed and interpreted by and under the laws of the State of
California, without giving effect to any conflicts of laws principles that require the
application of the law of a different jurisdiction. Each Party hereby expressly
consents to the exclusive personal jurisdiction and venue in the state and federal
courts of Los Angeles County, California for any lawsuit filed there against it by
the other Party arising from or related to this MOU.

D. No Third-Party Beneficiaries. Nothing herein is intended to create a third-party
beneficiary in any subcontractor. CITY has no obligation to any subcontractor. No
privity of contract is created with any subcontractor by this MOU. Even if LACMTA
uses subcontractors, LACMTA remains responsible for complete and satisfactory
performance of the terms of this MOU.

E. Construction. This MOU shall not be construed against the Party preparing the
same, shall be construed without regard to the identity of the person who drafted
such and shall be construed as if all Parties had jointly prepared this MOU and it
shall be deemed their joint work product; each and every provision of this MOU
shall be construed as though all of the Parties hereto participated equally in the
drafting hereof; and any uncertainty or ambiguity shall not be interpreted against
any one Party. As a result of the foregoing, any rule of construction that a
document is to be construed against the drafting Party shall not be applicable.

F. Titles and Captions. The Parties have the section titles in this MOU only as a
matter of convenience and for reference, and the section titles in no way define,
limit, extend or describe the scope of this MOU or the intent of the Parties in
including any particular provision in this MOU.

G. Severability. If any provision of this MOU is, for any reason, held to be invalid or
unenforceable, the other provisions of this MOU will remain enforceable and the

CARB STEP GRANT METRO MOU



invalid or unenforceable provision(s) will be deemed modified so that it is valid
and enforceable to the maximum extent permitted by law.

G. No Waiver. Any waiver or failure to enforce any provision of this MOU or its
attachments on one occasion will not be deemed a waiver of any other provision
or of such provision on any other occasion.

H. Excusable Delays. Neither Party shall be liable for its delay or failure to perform
any obligation under and in accordance with this MOU, if the delay or failure
arises out of fires, floods, earthquakes, epidemics, quarantine restrictions, other
natural occurrences, strikes, lockouts (other than a lockout by the Party or any of
the Party's Subcontractors), freight embargoes, terrorist acts, insurrections or
other civil disturbances, or other similar events to those described above, but in
each case the delay or failure to perform must be beyond the control and without
any fault or negligence of the Party delayed or failing to perform (these events
are referred to in this provision as "Force Majeure Events").

Notwithstanding the foregoing, a delay or failure to perform by a Subcontractor of
LACMTA shall not constitute a Force Majeure Event, unless the delay or failure
arises out of causes beyond the control of both LACMTA and its Subcontractor,
and without any fault or negligence of either of them. In such case, LACMTA shall
not be liable for the delay or failure to perform, unless the goods or services to
be furnished by the Subcontractor were obtainable from other sources in
sufficient time to permit LACMTA to perform timely. As used in this MOU, the
term "Subcontractor" means a subcontractor at any tier.

I. Order of Precedence. This MOU, and any exhibits, attachments or documents
incorporated herein by inclusion or by reference, constitutes the complete and
entire MOU between CITY and the LACMTA. In the event of any inconsistencies
between the bodies of this MOU, exhibits, attachments, and Schedule, the order
of precedence will be as follows:

1. The CARB Grant Agreement - EXHIBIT C

2. This MOU between the LADOT and LACMTA
3. Scope of Work - EXHIBIT A

4. Disbursement Schedule - EXHIBIT B

[Signature Page Follows]
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IN WITNESS WHEREOF, the Parties hereto have caused this Permit to be executed by their duly authorized

representatives.

CITY OF LOS ANGELES

DEPARTMENT OF TRANSPORTATION

—
By:

Connie Llanos
Interim General
Manager LADOT

2022
Date: 9/6/20

APPROVED AS TO FORM:

MICH NJ)FEUER, Qity ney
/ \J

Michael Nagle For Michael Nagle

Deputy City Attorney

oate: | 8/31/2022

Dated this day of ,2022

CARB STEP GRANT METRO MOU

LOS ANGELES COUNTY

METROPOLITAN TRANSPORTATION AUTHORITY
Digitally signed by Shawn Atlow

) Date: 2022.08.25 16:29:53 -07'00"
By*: A = ate

For

Stephanie N. Wiggins

Chief Executive Officer

Los Angeles County Metropolitan Transportation Authority

Date:  08/25/2022

APPROVED AS TO FO

By**

Greg Levine
Senior Deputy County Counsel

Date: g////oza-&

NOTE: If Contractor is a corporation, two signatures are
required.

* The signature of President, Chairman of the
Board, or Vice President is required here; and
** an additional signature of Secretary, Assistant
Secretary, Chief Financial Officer, or Assistant
Treasurer is also required for the Corporation.
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SCOPE OF WORK

Project Objective

To implement and test a mobility wallet for low-income residents in South Los
Angeles through a partnership between the City of Los Angeles Department of
Transportation (LADOT) and The Los Angeles County Metropolitan
Transportation Authority (Metro).

Scope of Work
The Project Scope of Work will expand the current Transit Access Pass (TAP)

program, using analog and digital software components, to provide a new
seamless transportation pass for low income, student, senior, and disabled riders
through the Sustainable Transportation Equity program (STEP) Community. The
new TAP mobility services will include Metro on-demand services, Metro Bike
Share, and potentially other private car share, ride-hail, and scooter share
options. The new TAP will further include transit and shared mobility credits for
an approximately 2,500-person pilot subscriber base for one year as part of a
monthly transportation allocation that will also include access to the Electric
Mobility services.

Metro will support this project component with in-kind staff contribution that will
include support for LADOT, the South Los Angeles Transportation Empowerment
Zone (SLATE-Z) and the Los Angeles Cleantech Incubator (LACI) by serving on
the governance structure Steering Committee. Metro will also help facilitate
development of the mobility ambassador/promotor program through staff
collaboration and facilitation.

Timeline

Milestones Start Completion

a. Develop initial scope of work for 6/16/21 8/31/21

mobility wallet software development,

issue solicitation and selection of
vendors.

b. Execute mobility wallet 12/14/21 2/28/22
software development.

c. Beta test Mobility Wallet and 3/1/22 8/30/22
open pilot enrollment period.
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d. Launch mobility wallet pilot. Aim for 9/1/22 —12/1/22 12/1/22

500 subscribers pre-enrolled.

e. Fully operate mobility wallet. Aim for 12/1/22 —11/30/23 11/30/23
2,500 subscribers fully enrolled.

Documented Deliverables

Submit all required reports and deliverables as detailed in the Grant
Agreement Attachment Ill Table. Examples of deliverables may include:
documentation of beta test and enrollment period, vendor selection, and
software development, subscriber progress and usage data information.

Milestone A:

1. Mobility Wallet Software Scope of Work

a. Produce CARB user story and the technical wallet
solution (Pay with TAP) — presented on April 20, 2021.
Solution was signed off

by OEI/LADOT on April 29, 2021

2. Solicitation of vendors

a. Support technical partner coordination and integration

b. Distribute sample technical specifications to partners

c. Participate in ongoing collaborative work with Uber, Lime, Bird, Spin and
other micro-mobility provider, LA Now MicroTransit and Blue LA

Milestone B:

1. Mobility Wallet Software Development

a. Software design

b. Software development

c. Integrate Pay with TAP into three mobility service partners
2. Assist with a technical solution for program sign-ups

a. Online: Website sign-up mechanism

b. In-person: Admin Portal (technical

implementation only)
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Milestone C:

1. Beta test mobility wallet
a. Develop beta test plan for distribution to participants
b. OEl to select maximum 5o beta participants
c. Distribute beta software to participants
d. Compile beta feedback

Milestone D:
1. Launch mobility wallet pilot
a. OEI/LADOT to aim to pre-enroll oo participants
b. Deploy pilot software to participants
c. Support mobility wallet through pilot completion
Milestone E:

1. Launch mobility wallet pilot
a. OEI/LADOQT to enroll 2500 participants
b. Deploy mobility wallet software to participants
c. Support mobility wallet through project completion

STEP GRANT METRO MOU



EXHIBIT B

DISBURSEMENT SCHEDULE



DISBURSEMENT SCHEDULE

Disbursement Schedule

a. August 31, 2021 $250,000
Milestone: a

b. March 1, 2022 $120,000
Milestone: b

c. July 1, 2022 $130,000
Milestone: ¢

d. November 30, 2023 $ 256,770
Milestones: d and e

Total Grant Fund for this Task: $756,770. Total Match provided is
$150,700 Metro in kind match (labor time).
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STATE OF CALIFORNIA

California Environmental Protection Agency
California Air Resources Board
ASD/BCGB-337 (Rev 01/2021)

GRANT AGREEMENT COVER SHEET

GRANT NUMBER
STEP-1G-02 Amendment 1

NAME OF GRANT PROGRAM
Sustainable Transportation Equity Project (STEP)

GRANTEE NAME
Los Angeles Department of Transportation

TAXPAYER’'S FEDERAL EMPLOYER IDENTIFICATION NUMBER TOTAL GRANT AMOUNT NOT TO EXCEED
95-6000735 $7,077,770-53 $13,843,297.68
START DATE: 5/26/2021 END DATE: 3/34/2025 3/31/2026

This legally binding Grant Agreement, including this cover sheet and Exhibits attached hereto and incorporated by reference
herein, is made and executed between the State of California, California Air Resources Board (CARB) and Los Angeles
Department of Transportation (the “Grantee”). Amendments are shown as deletions is strikethrough text and additions are
bold and underscore text.

Exhibit A — Grant Provisions

Exhibit B — Work Statement
Attachment | — Budget Summary
Attachment Il — Task and Summary Details
Attachment Il — Task and Disbursement Schedule
Attachment IV — Key Project Personnel

Exhibit C — Grant Proposal Package

Exhibit D — Grant Solicitation Package

Exhibit E — Payee Data Record

The purpose of Amendment 1 is to extend the Grant end date, add funds, and make changes to Exhibits A and B. This
Agreement is of no force or effect until signed by both parties. Grantee shall not commence performance until it receives
written approval from CARB.

The undersigned certify under penalty of perjury that they are duly authorized to bind the parties to this Grant Agreement.

STATE AGENCY NAME GRANTEE'S NAME (PRINT OR TYPE)
California Air Resources Board Los Angeles Department of Transportation
SIGNATURE OF ARB’S AUTHORIZED SIGNATORY: SIGNATURE OF GRANTEE

(AS AUTHORIZED IN RESOLUTION, LETTER OF COMMITMENT, OR LETTER OF DESIGNATION)

Szbrna QQMH/ Qs

TITLE DATE TITLE ] DATE
Branch Chief 7//5/2.2/ General Manager 7/12/2022
STATE AGENCY ADDRESS GRANTEE’S ADDRESS (INCLUDE STREET, CITY, STATE AND ZIP CODE)
1001 | Street, Sacramento, CA 95814 100 S Main St., 10" Floor, Los Angeles, CA 90012
CERTIFICATION OF FUNDING
AMOUNT ENCUMBERED BY THIS AGREEMENT PROGRAM PROJECT ACTIVITY
$6.765.527.15 3510000L32 3900-LCTI 3228LCTI19STEP
’ ’ ) 3510000L32 3900-LCTI 3228LCTI21STEP
PRIOR AMOUNT ENCUMBERED FOR THIS AGREEMENT FUND TITLE FUND NO.
Greenhouse Gas Reduction Fund 3228
$7.077,770.53 Greenhouse Gas Reduction Fund 3228
TOTAL AMOUNT ENCUMBERED TO DATE (OPTIONAL USE) CHAPTER STATUTE
23 AB 74
$13,843,297.68 69 SB 129
APPR REF ACCOUNT/ALT ACCOUNT REPORTING STRUCTURE SERVICE LOCATION FISCAL YEAR (ENY)
101 543200 39006100 57208 FY 19/20
101 543200 39006100 50013 FY 21/22

[ hereby certify that the California Air Resources Board Legal Olffice has reviewed this Grant Agreement.

SIGNATURE OF CALIFORNIA AIR RESOURCES BOARD LEGAL OFFICE:

DATE

05/12/22
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EXHIBIT A
Grant Agreement: STEP-1G-02,01

GRANT PROVISIONS
A. AGREEMENT

This Grant is from the California Air Resources Board (hereinafter referred to as
CARB or the Board) to the Los Angeles Department of Transportation (hereinafter
referred to as the Grantee).

The parties agree to comply with the requirements and conditions herein as well as
all commitments identified in the Work Statement (Exhibit B), Grantee Proposal
Package (Exhibit C), and the Fiscal Year (FY) 2019-20 Grant Solicitation for the
Sustainable Transportation Equity Project (STEP) (Exhibit D).

B. GRANT ACKNOWLEDGEMENT

Where applicable, the Grantee agrees to acknowledge the California Climate
Investments program and CARB as a funding source for STEP, as outlined in the
California Climate Investments Messaging and Communications Guide." Below are
specific requirements for acknowledgement.

The Grantee agrees to acknowledge the California Climate Investments program
from CARB's Low Carbon Transportation program whenever projects funded, in
whole or in part by this Agreement, are publicized in any news media, websites,
brochures, publications, audiovisuals, or other types of promotional material. The
acknowledgement must read as follows: ‘This publication (or project) was supported
by the “California Climate Investments” program.” Guidelines for the usage of the
California Climate Investments logo can be found at
http://www.caclimateinvestments.ca.gov/logo-graphics-request.

The California Climate Investments logo and name serves to bring under a single
brand the many investments whose funding comes from the Greenhouse Gas
Reduction Fund (GGRF). The logo represents a consolidated and coordinated
initiative by the State to address climate change by reducing greenhouse gases,
while also investing in disadvantaged communities and achieving many other co-
benefits.

' California Climate Investments Communications Guide http://www.caclimateinvestments.ca.gov/logo-
graphics-request
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The Grantee agrees to acknowledge CARB as a funding source for STEP when
publicized in any news media, websites, applications, brochures, publications,
audiovisuals, or other types of promotional material. The Grantee agrees to adhere
to the Board's logo usage requirements in a manner directed by CARB. CARB logos
shall be provided to the Grantee by CARB Project Liaison.

CALIFORNIA

\/r AIR RESOURCES BOARD

The CARB logo is a visual representation of our air environment. The arcs represent:
the different elements that make up the air we breathe, the protection of our
atmosphere and the efforts we take to protect the health of Californians, the
collaboration of multiple stakeholders all moving in the same direction together,
and innovation with the arcs all growing and changing.

MOVING CALIFORNIA

cleaner transportation for all communities

Finally, when preparing flyers, brochures, or other handout material that will be
used to promote STEP as one of CARB’s Low Carbon Transportation Investment
projects, the Grantee will incorporate Moving California typeset and branding, as
appropriate. Moving California is the branding of CARB’s suite of Low Carbon
Transportation Investment projects, including both light- and heavy-duty projects.
The Moving California typeset is displayed above and branding materials will be
provided by the CARB Project Liaison.

C. GRANT SUMMARY AND AMENDMENTS

Project Title: South Los Angeles Universal Basic Mobility Pilot Program
Authorized Official: Marcel Porras

Title: Chief Sustainability Officer

Total Grant Amount: $7.077.776-53$13,843,297.68

Total Resource Contribution: $3:984.261.00$7,942,050.60

D. GRANT PARTIES AND CONTACT INFORMATION



1.

2.
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The CARB Project Liaison is Bree Swenson. Correspondence regarding this
project shall be directed to:

Bree Swenson

Sustainable Transportation and Communities Division
California Air Resources Board

1001 | Street

Sacramento, California 95814

Phone: (916) 440-8284

Email: breanna.swenson@arb.ca.gov

The Grantee Liaison is Shirin Sadrpour. Correspondence regarding this project
shall be directed to:

Shirin Sadrpour

Environmental Affairs Officer

Los Angeles Department of Transportation
100 S Main Street

Los Angeles, California 90012

Phone: 213-257-4155

Email: shirin.sadrpour@lacity.org

If the CARB Project Liaison identified above changes, CARB will notify the
Grantee Liaison of said change and provide the new contact information. If the
Grantee Liaison identified above changes, the Grantee will notify the CARB
Project Liaison of said change and provide the new contact information.

E. TIME PERIOD

1.

Performance of work or other expenses billable to CARB under this Grant may
commence after full execution of this Grant by parties provided all required
proofs of insurance has been provided for each applicable task before it is
performed. Performance on this Grant ends once the Grantee has submitted
and CARB approves the final report or if this Grant is terminated, whichever is
earlier.

Upon completion of the project, the Grantee shall submit a draft final report to
the CARB Project Liaison no later than December 31, 20245.

Final request for payment and Final Report shall be received by CARB no later
than March 31, 20256.

The CARB Executive Officer retains the authority to terminate, or reduce the
grant amount of, this Grant Agreement for nonperformance. In the event of
such termination or reduction of the grant amount, Section G.6, Termination
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and Suspension of Payments, of this Grant Agreement shall apply.

F. DUTIES AND REQUIREMENTS

This section defines the respective duties and requirements of CARB and the
Grantee in implementing STEP.

1. CARB’s Role

CARB is responsible for the following:

a.

Participating in regular meetings with the Grantee to discuss program
refinements and guide program implementation

Reviewing and approving all Grant Disbursement Request Forms
(MSCD/ISB-90) and distributing grant funds to the Grantee

Reviewing and approving community engagement, outreach, and education
materials provided by the Grantee, such as outreach and education
materials, webpages, initial participant surveys, quarterly reports, and the
final report

Reviewing and approving the data collection plan

Providing program oversight and accountability (in conjunction with the
Grantee)

2. The Grantee's Tasks

The Grantee's key project personnel will administer the various tasks of the project
including participation in meetings with CARB staff; development and
implementation of project plans; record-keeping procedures; reporting
procedures; financial tracking and disbursements; and responding to CARB and
public requests in a timely manner. The Grantee's responsibilities include all project
development, press events, project administration, and project reporting. Exhibit B
(Work Statement) contains the budget summary, task summary and detailed task
list, task and disbursement schedule, and list of key project personnel.

G. FISCAL ADMINISTRATION

1. Budget

a.

The maximum amount of this Grant is $7:077-770.53$13,843,297.68.
Under no circumstance will CARB reimburse the Grantee for more than this
amount. A formal Grant Agreement amendment is required whenever there




Los Angeles Department of Transportation STEP Implementation Grant Agreement

is a change to the amount of this grant.

b. The budget for this program is shown in Exhibit B, Attachment I. Grant
Disbursement Requests (Form MSCD/ISB-%0) for funds shall not exceed the
grant amount.

c. No grant funds may be used to purchase equipment or computers that
would be required to be returned to the State at the completion of STEP.

d. Under no circumstance will CARB reimburse a Grantee for vehicles or
equipment that exceeds the purchase price.

e. Line item shifts are not anticipated under this program. However, shifts of
up to 10 percent of the grant total may be made over the life of the grant,
subject to prior written approval from CARB. Line item shifts greater than 10
percent require a formal amendment to the grant. Line item shifts may be
proposed by either CARB or the Grantee and must not increase or decrease
the total grant amount. All line item shifts must be approved in writing by
CARB within 10 business days of approval for inclusion in the grant folder. If
the grant is formally amended, all line item shifts must be included in the
amendment.

f.  Funds not liquidated by March 31, 20256 must be returned by June 30,
20256. Expenditure of funds granted may not be reduced due to any loss
incurred in an insured bank or investment account.

2. Pilot Project Eligible Costs

Allowable expenditures for costs associated with the grant are defined in Appendix
E of the Grant Solicitation.

3. Resource Contributions

Resource contributions from the Grantee can be used to increase the number of
vehicles or equipment funded or to increase the effectiveness and timeliness of
other project elements, as directed by CARB. Resource contributions must meet
the criteria specified in Appendix G of the Grant Solicitation and the additional
following criteria:

a. Documentation of resource contributions must be retained for a minimum of
three years after the grant term has ended.

b. Funds expended on resource contributions must be documented in the
STEP Final Report to CARB.
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Resource contributions are further defined in Appendix G of the Grant Solicitation.
4. Advance Payment

Consistent with the Legislature’s direction to expeditiously disburse grants, CARB
in its sole discretion may provide advance payments of grant awards in a timely
manner to support program initiation and implementation with a focus on
mitigating the constraints of modest reserves and potential cash flow problems.

The Grantee acknowledges that CARB has finalized Advance Payment regulations
effective January 1, 2021. The Grantee agrees that this Agreement and all advance
payment requests will comply with these regulations, which can be found at: 17
California Code of Regulations (C.C.R.) Sections 91040-91044.

Recognizing that appropriate safeguards are needed to ensure grant monies are
used responsibly, CARB has developed the grant conditions described below to
establish control procedures for advance payments. CARB may provide advance
payments to grantees of a grant program or project if CARB determines all of the

following:
a. The advance payments are necessary to meet the purposes of the grant
project.

b. The use of the advance funds is adequately regulated by grant or budgetary
controls.

c. The request for application or the request for proposals contains the terms
and conditions under which an advance payment may be received consistent
with this section.

d. The Grantee is either a small air district or the Grantee meets all of the
following criteria:

i. Has no outstanding financial audit findings related to any of the
moneys eligible for advance payment and is in good standing with
the Franchise Tax Board and Internal Revenue Service.

ii. Agrees to revert all unused moneys to CARB if they are not
liquidated within the timeline specified in the grant agreement.

iii. Submits a spending plan to CARB for review prior to receiving the
advance payment.

iv. The spending plan shall include project schedules, timelines,
milestones, and the Grantee's fund balance for all state grant
programs.
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v. CARB shall consider the available fund balance when determining
the amount of the advance payment.

vi. Reports to CARB any material changes to the spending plan within
30 days.

vii. Agrees to not provide advance payment to any other entity.

e. In the event of the nonperformance of the Grantee, CARB shall require the
full recovery of the unspent moneys. A Grantee shall provide a money
transfer confirmation within 45 days upon the receipt of a notice from CARB.

f. The Grantee must complete and submit to CARB for review and approval;
an Advance Payment Request Form, along with each grant disbursement
that is requesting advance payment. The Advance Payment Request Form
shall be provided by CARB to the Grantee after the grant execution.

g. The Grantee must also submit a certification to CARB pursuant to 17 C.C.R.
Section 91043 for each advance payment request.

h. CARB may provide an advance of the direct project costs of the grant, if the
program has moderate reserves and potential cash flow issues. Advance
payments will not exceed the Grantee's interim cash needs.

i. The Grantee assumes legal and financial risk of the advance payment.

j.  The Grantee shall place funds advanced under this section in an interest-
bearing account. Grantee shall track interest accrued on the advance
payment. Interest earned on the advance payment shall only be used for
eligible grant-related expenses as outlined in the Grant Provisions, Exhibit A
or will be returned to CARB.

k. The Grantee shall report to CARB the value of any unused balance of the
advance payment and interest earned and submit quarterly fiscal accounting
reports consistent with Section | (Reporting and Documenting Expenditure
of State Funds) of this grant agreement.

|.  The Grantee shall remit to CARB any unused portion of the advance
payment and interest earned within 90 days following the end date of this
Grant Agreement term on March 31, 20256 or the reversion date of the
appropriation, whichever comes first.

5. Grant Disbursements

With each disbursement request, the Grantee must provide documentation as
required in this section:
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. Requests for payment shall be made with the Grant Disbursement Request
Form (MSCD/ISB-90) and conform to the instructions identified in Sections G
and | of this Grant Agreement. Grant payments shall be made only for
reasonable costs incurred by the Grantee and only when the Grantee has
submitted a Grant Disbursement Request Form; has completed milestones
stipulated in Exhibit B, Attachments Il and ll; the requirements specified
herein, including Section F, Section G, Section H, and Section | of this Grant
Agreement have been accomplished; documentation of accomplishment has
been provided to CARB in the form of the Status Report; and any associated
deliverables (if applicable) have been provided to CARB. CARB will have
sole discretion to accelerate the timeline for allowable disbursements of
funds identified in Exhibit B, Attachments Il and Ill (with the exception of the
final disbursement of funds), necessary to assure the goals of the program
are met.

. Grant payments are subject to CARB’s approval of Status Reports and any
accompanying deliverables (see Sections F, G, H and | of this Grant
Agreement). A payment will not be made if the CARB Project Liaison deems
that a milestone has not been accomplished or documented; that a
deliverable meeting specifications has not been provided; that claimed
expenses are not documented, not valid per the budget, or not reasonable;
or that the Grantee has not met other terms of the grant.

Requests for project funds in advance of performing the work or incurring
the cost requires an Advance Payment Request Form (see Section G.4,
Advance Payment) and a detailed list of the future work the Grantee intends
to fund with the disbursement. The Grantee must demonstrate in a
subsequent report that the advance has been expended appropriately by
supplying documents required in Section G.5, Grant Disbursements. The
recipient of a CARB advance payment cannot advance pay any other entity.
No further advance shall be disbursed until the Grantee is fully compliant
with all terms of the grant. Failure to comply shall require the Grantee to
return all amounts of the inappropriate or unapproved expenditure to CARB
within 45 calendar days of written notification.

. The Chief of the Community Action Branch in the Sustainable Transportation
and Communities Division or designee of CARB may review the CARB
Project Liaison’s approval or disapproval of a Grant Disbursement Request.
No reimbursement will be made for expenses that, in the judgment of the
Chief of the Community Action Branch, are not reasonable or do not comply
with the Grant Agreement.

. The Grantee shall submit the Grant Disbursement Requests to CARB
Accounting Section at: accountspayable@arb.ca.gov with a CC to the
CARB project liaison. The Grantee may submit this electronically, based on

10
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CARB's current electronic submission guidance at the time of request, or
mail original copies with "wet" signatures in blue ink to CARB Accounting
Section, P.O. Box 1436, Sacramento, CA 95812. Requests for payment
must be made with the Grant Disbursement Request Form and contain all
documentation required with the form.

f. The Grantee shall submit the Grant Disbursement Requests to the CARB
Project Liaison. The Grantee may submit this electronically, based on
CARB's current electronic submission guidance at the time of request, or
mail original copies with "wet" signatures in blue ink. Requests for payment
must be made with the Grant Disbursement Request Form and contain all
documentation required with the form.

g. CARB will withhold payment of up to one (1) percent of the grant funds until
completion of the Final Report, intellectual property has been relinquished
to CARB in accordance with Sections | and L of these provisions, CARB has
received and approved the Grantee’s mechanism for receiving annual
activity reports, and submission of the Final Report to CARB by the Grantee.
It is the Grantee's responsibility to submit a Grant Disbursement Request for
this final disbursement of funds.

h. CARB shall disburse funds in accordance with the California Prompt Payment
Act, Government Code, Section 927, et seq.

i. The Grantee will pay out CARB funds to other Subgrantees or
subcontractors on a reimbursement basis only.

6. Suspension of Payments and Grant Termination

a. CARB reserves the right to issue a grant suspension order in the event that a
dispute should arise. The grant suspension order will be in effect until the
dispute has been resolved or the grant has been terminated. If the Grantee
chooses to continue work on the project after receiving a grant suspension
order, the Grantee will not be reimbursed for any expenditure incurred
during the suspension in the event CARB terminates the grant. If CARB
rescinds the suspension order and does not terminate the grant, CARB will
reimburse the Grantee for any expenses incurred during the suspension that
are reimbursable in accordance with the terms of the grant.

b. CARB reserves the right to terminate this grant upon 30 days’ written notice
to the Grantee. In case of early termination, the Grantee will submit a Grant
Disbursement Request, a Status Report covering activities up to, and
including, the termination date and following the requirements specified
herein and in Section | of these provisions. Upon receipt of the Grant
Disbursement Request Form and Status Report, and when all intellectual

11
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property, with the exception of all intellectual property related to the Los
Angeles County Metropolitan Transportation Authority's Mobility Wallet
project that enables patrons to use electronic funds in a TAP account-based
system for transit and other multi-mobility usage (hereinafter "Mobility
Wallet Project"), has been relinquished to CARB, and when access to data
has been provided to CARB pursuant to Section L (Intellectual Property), a
final payment will be made to the Grantee. This payment shall be for all
CARB-approved, actually incurred costs that in the opinion of CARB are
justified. However, the total amount paid shall not exceed the total grant
amount.

c. Upon termination, grant funds must be returned to CARB within 45 days.
Funds, for the purpose of this section, includes unspent funds, funds for
unapproved costs incurred, funds spent or incurred during a grant
suspension order, or as outlined in other sections of this agreement.

7. Contingency Provision

In the event this grant is terminated for any reason, the CARB Executive Officer or
de5|gnee reserves the right in hls or her sole dlscretlon to awa%el make the funds

v hacea " ARE

manner consistent Wlth dlrectlon prowded in the FY 204—9—2921 22 Fundlng Plan
for STEP.2

8. Documentation of Administration Funds

a. Personnel documentation must make use of timesheets or other labor
tracking software. Duty statements or other documentation may also be
used to verify the number of staff and actual hours or percent of time staff
devoted to STEP implementation and outreach.

b. Fees for external consultants must be documented with copies of the
consultant contract and invoices. All external consultant fees must be pre-
approved by CARB. Fees included in the budget as a part of the Grantee
Proposal Package (Exhibit C) are considered pre-approved by CARB.

c. Printing, mailing, records retention, and travel expenses must be
documented with receipts or invoices.

d. Any reimbursement for necessary supporting project costs need receipts or

2 Funding Plan for Fiscal Year 2049-20-21-22 https://ww2. arb ca. qov/SItes/defauIt/flles/2021 -10/fy21-
22 fundingplan. Ddf hitps://ww2.arb.ca.gov 2
= ! ]
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invoices.

e. Any reimbursement for necessary travel and per diem shall be at rates not to
exceed those amounts set by the California Department of Human
Resources (CalHR). No travel outside the State of California shall be
reimbursed unless prior written authorization is obtained from CARB. The
CalHR travel and per diem reimbursement amounts may be found online at:
https://www.calhr.ca.gov/employees/pages/travel-reimbursements.aspx.
Reimbursement will be at the State travel and per diem amounts that are
current as of the date costs are incurred by the Grantee.

f. The above documentation, records, and referenced materials must be made
available for review during monitoring visits and audits by CARB, or its
designee. These records must be retained for a minimum of three years after
submittal of the final STEP grant disbursement request to CARB.

g. The above documentation must be provided to CARB in quarterly Status
Reports and a Final Report.

9. Earned Interest

“Earned interest” means any interest generated from State funds provided to the
Grantee and held in an interest-bearing account.

a. Interest earned by the Grantee on STEP funds must be reported to CARB.
All interest income on STEP funds must be expended on eligible program
costs (see Section G of this Grant Agreement) or returned to CARB. The
Grantee is responsible for reporting to CARB on all interest earned and
reinvested into STEP or returned.

b. All interest income on advance payment at CARB’s discretion must be
reinvested into the program or returned to CARB. Interest earned that is
reinvested in the program is not included as part of the Total Grant Amount
from CARB. Grantee is responsible for reporting to CARB all project
expenditures funded with interest earned on advanced funds or returned.

c. The Grantee must maintain accounting records (e.g., general ledger) that
track interest earned and expended on STEP funds, as follows:

i. The calculation of interest must be based on average daily balance or
some other reasonable and demonstrable method of allocating the

proceeds from the interest-generating account back into the program.

ii. The methodology for tracking earned interest must ensure that it is
separately identifiable from interest earned on non-STEP funds.

13
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iii. The methodology for calculating earned interest must be consistent with
how it is calculated for the Grantee’s other fiscal programs.

iv. Earned interest must be fully expended by March 31, 20256 or returned
to CARB.

Documentation of interest earned on STEP funds must be retained for a
minimum of three years after it is generated. Documentation of interest
expended on STEP must be retained for a minimum of three years after the
funds have been reinvested into the project.

The above documentation must be provided to CARB in Status Reports and
a Final Report.

H. PROJECT MONITORING AND MEETINGS

1. Meetings

a.

Initial meeting: A meeting will be held between the Grantee and
Subgrantee key project personnel keyprogram-personnel-and the CARB
Project Liaison before work on the projectpregram begins. The purpose of
the initial meeting is to discuss the overall approach, details of performing
essential tasks, the program schedule and milestones, details of work group
process, and any issues that may need to be resolved prior to beginning
work. Topics may include process for program decision-making and
frequency and process for ongoing project team coordination.

Review meetings: After the initial meeting with CARB staff, monthly
meetings will be required until the tasks related to project initiation {seepe
of worltaslk dates—ete}-are finalized. After the project is operational, CARB
and the Grantee can hold less frequent meetings (quarterly, at minimum), if
deemed appropriate. Additional meetings may be scheduled at the sole
discretion of the CARB Project Liaison. Such meetings may be conducted by
phone, if deemed appropriate by the CARB Project Liaison. The Grantee is
responsible for developing the agenda in collaboration with the CARB
Project Liaison, and for facilitating the meetings.

Site visits: If applicable, site visits shall be established by CARB Project
Liaison during the term of this grant.

2. Technical Monitoring

a.

Any changes in the scope or schedule for the program shall require the prior
written approval of the CARB Project Liaison and may require a written

14



Los Angeles Department of Transportation STEP Implementation Grant Agreement

Grant Agreement amendment.

b. The Grantee shall notify the CARB Project Liaison in writing immediately if
any circumstances arise (technical, economic, or otherwise), which might
place completion of the project in jeopardy. The Grantee shall also make
such notification if there is a change in key project personnel (see Exhibit B,
Attachment V).

c. In addition to Status Reports (see Section | of this Grant Agreement), the
Grantee shall provide information requested by the CARB Project Liaison
that is needed to assess progress in completing tasks and meeting the
objectives of the program.

d. Any change in budget allocations, re-definition of deliverables, or extension
of the program schedule must be requested in writing to the CARB Project
Liaison and approved by CARB, in its sole discretion, and may require a
Grant Agreement amendment.

I. REPORTING AND DOCUMENTING EXPENDITURE OF STATE FUNDS

The Grantee must provide CARB with documentation accounting for the proper
expenditure of funds. The documentation must be provided in Status Reports
submitted at a minimum every three months to CARB and a Final Report submitted
prior to the Grantee receiving their last disbursement of project funds.

1. Status Reports

a. The Grantee shall submit Status Reports at minimum 15 days afterat the
end of every third month, starting with the first report submitted on
September 15, 2021 for the reporting period that ends on August 31,
2021, but may be submitted more frequently if necessary to justify more
frequent disbursements with prior approval from CARB. The Status Reports
shall be provided in a format agreed upon between the CARB Project
Liaison and the Grantee and meet the requirements specified herein. CARB
may specify an electronic format for quarterly reporting.

b. Status Reports provide a mechanism for the Grantee to justify a need for
additional grant disbursements from CARB.

c. Every Grant Disbursement Request Form (MSCD/ISB-90) shall be
accompanied by a Status Report that documents the completion of a
milestone specified in Exhibit B, Attachments Il and lI.

d. CARB will provide the Grantee with a checklist or template for Americans
with Disabilities Act (ADA)-compliant Status Reports. Each Status Report

15
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must include all applicable items from the checklist or template, which may
include:

i. Project Status Report number, title of project, name of Grantee, date of
submission, and project grant number

ii. Summary of work completed since the last progress report, noting
progress toward completion of tasks and milestones identified in the
work plan

iii. Statement of work expected to be completed by the next progress
report

iv. Notification of problems encountered and an assessment of their effects
on the project’s outcomes

v. Data collected from vehicles, facilities, and participants since the last
status report such as, but not limited to, the information outlined in
Appendix H of this Grant Solicitation. Data should be separated by
reporting period but should be collected and compiled in a way that
facilitates reporting in the Final Report.

vi. Schedule of community engagement, outreach, and education activities
conducted, materials used, number of people contacted, and number of

participants, where applicable

vii. Accounting records, including expenditure and income information and
supporting documentation

viii.ltemized invoices (invoices must include enough details to ensure that
only eligible costs are paid for) and any other appropriate documentation

ix. Discussion of the project’s adherence to the project timeline

x. Other data and analysis as mutually agreed upon between the Grantee
and CARB

e. If the tasks outlined in this Grant Agreement are behind schedule, the
Grantee must notify CARB immediately and explain how they will return to
schedule.

2. Final Report

a. When the project is complete, the Grantee shall submit a draft Final Report.
The draft Final Report must be submitted to CARB in an appropriate format

16
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agreed upon between CARB Project Liaison and the Grantee. The Final
Report must meet the requirements specified herein. Upon approval of the
draft Final Report by CARB Project Liaison, the Grantee shall provide a
written copy of the final version, plus an electronic file.

b. The Final Report must be submitted within 90 days of CARB receiving the
draft Final Report or by March 31, 20256, whichever comes first. A draft
Final Report is due to CARB within 30 days of project completion or by
December 31, 20245, whichever comes first.

c. CARB will provide the Grantee with a checklist or template for an ADA-
compliant Final Report. The Final Report must include all applicable items
from the checklist or template, at a minimum:

i. Total expenditures in detail to date and for the period between the last
quarterly report and the Final Report

ii. Excel spreadsheet of all funded projects and project milestones

iii. Summary report of the projects for the period covered by the Grant
Agreement (may be provided as summaries or previously submitted
Status Reports — see Status Report)

iv. Overview of the project as whole from inception through the end of the
grant term, including project and community background, partnerships,
and funding sources

v. Data collected from vehicles, facilities, and participants, compiled from
all status reports

vi. Assessments of behavior change, vehicle miles traveled, access to key
destinations, affordability, and participant evaluations, including the

results of any pre- and post-project surveys conducted

vii. Changes in participant knowledge of and acceptance of clean
transportation options and funded projects

viii.Description of community engagement, outreach, and education efforts,
including materials used, schedule of events conducted, and an

assessment of effectiveness of the efforts

ix. Electricity and fuel usage information for project and baseline vehicles
and EVSE, as applicable

x. Estimated GHG and other air pollutant emission reductions achieved

17
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xi. Other co-benefits provided by the project as mutually agreed upon
between the Grantee and CARB

xii. Accounting records, including expenditure and income information and
supporting documentation. Includes earned interest, if any, and how it
was expended or returned to CARB.

xiii.Best practices and lessons learned, including suggestions for future
project considerations for wider scale implementation in other
communities

xiv.Implementation challenges and recommendations for potential program
improvements

xv. Other data and analysis as mutually agreed upon between the Grantee
and CARB

J. OVERSIGHT AND ACCOUNTABILITY
1. The Grantee shall comply with all oversight responsibilities.

2. CARB or its designee may recoup the grant funds which were received based
upon misinformation or fraud, or for which a Grantee is in significant or
continual non-compliance with the terms of this Grant or State law. CARB also
reserves the right to prohibit any entity from participating in STEP due to non-
compliance with program requirements or State law.

3. If the Grantee detects any actual or potentially fraudulent activity by anyone or
entity associated with the project, it shall notify CARB as soon as possible and
work with CARB to determine an appropriate course of action.

K. PROJECT RECORDS

As further described below, program records include but are not limited to
Grantee, financial, and participant records. All project records must be retained for
a period of three (3) years after final payment under this grant. All project records
are subject to audit pursuant to Section N.3 of this Grant Agreement. Upon
completion of the third year of record retention, the Grantee shall submit all
program records to CARB. Hardcopy or electronic records are suitable. Acceptable
forms of electronic media include hard drives, CDs, and DVDs. Other forms of
electronic media may be allowed based on prior written concurrence from CARB.

1. Grantee Records
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The Grantee shall retain a STEP file containing:

a. Original executed copy of the STEP Grant Agreement and Grant Agreement
Amendments (if applicable)

b. Policies and Procedures Manual
c. Copies of Grant Disbursement Request Forms and attachments
d. Copies of Status Reports

e. Documentation of earned interest generation and expenditure (see Section
G for more information)

2. Financial Records

Without limitation of the requirement to maintain program accounts in accordance
with generally accepted accounting principles, the Grantee must:

a. Establish an official file for the project, which shall adequately document all
significant actions relative to the program

b. Establish separate accounts which will adequately and accurately depict all
amounts received and expended on the project

c. Establish separate accounts which will adequately and accurately depict all
income received which is attributable to the project including cash and in-

kind donations, if any

d. Establish an accounting system which will adequately depict final total costs
of the project, including grant implementation costs

3. Project Participant Records

The Grantee is required to establish and maintain participant records, which must
include, at minimum:

a. Project participant proposals (denied, approved, and removed)
b. Initial participant surveys and survey updates

c. Documentation of any deviations from the normal processing of projects
(examples include enforcement action, CARB case-by-case approvals)

L. INTELLECTUAL PROPERTY
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For the Mobility Wallet Project, CARB will have a limited, non-exclusive, perpetual,
royalty free, non-transferable license to receive and use (internally and externally),
display, perform, copy, publish, and create derivative works from all aggregate and
anonymized data from webpage(s), software, databases, or other intellectual
property developed or purchased by the Grantee and any of its Subgrantees or
subcontractors for the purposes of administering or implementing STEP. This
license to use aggregate and anonymous data received during the pilot program
shall continue for the lifetime of the Mobility Wallet project and is not limited to
the term of this Grant Agreement. LA Metro is not obligated to provide new
aggregate and anonymized data after the end of the term of this Grant
Agreement. CARB acknowledges that the Grantee and its Subgrantees and
subcontractors shall retain ownership of its existing intellectual property rights in
any webpages, software, databases, and program data, and in any other
intellectual property that may be created or developed, including any and all
derivative works of existing and newly created or developed materials.

For all other projects under this Grant Agreement, any webpage(s), software,
databases, program data, or other intellectual property developed or purchased by
the Grantee for the purposes of administering or implementing STEP are the
property of CARB.

. CONFIDENTIALITY AND DATA SECURITY

It is expressly understood and agreed that information the Grantee collects on
behalf of the State or from a third party in performing its obligations under this
Grant Agreement may be deemed confidential by the State. Therefore:

1. All information or data gathered pursuant to this grant shall be held confidential
and released only to CARB or other entities as CARB may specify in writing.

2. The Grantee certifies that it has appropriate systems and controls in place to
ensure that State funds will not be used in the performance of this Grant
Agreement for the acquisition, operation, or maintenance of computer software
in violation of copyright laws.

3. Information or data, including but not limited to all application records and
supporting documentation that personally identifies or describes an individual
or individuals is confidential in accordance with California Civil Code sections
1798, et seq. and other relevant State or Federal statutes and regulations. The
Grantee shall safeguard all such information or data which comes into their
possession under this agreement in perpetuity, and shall not release or publish
any such information, data or application records.

4. The Grantee must observe complete confidentiality with respect to such
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information or data collected pursuant to this grant, including without
limitation, agreeing not to disclose or otherwise permit access to such
information by any person or entity in any manner whatsoever unless such
disclosure is required by law or legal process.

5. The Grantee must acknowledge the confidential nature of such information and
ensure by agreement or otherwise that they are prohibited from copying or
revealing, for any purpose whatsoever, the contents of such information or any
part thereof, or from taking any action otherwise prohibited under this section.

6. The Grantee must ensure that the Grantee’s employees are informed of the
confidential nature of such information and ensure by agreement or otherwise
that they are prohibited from copying, revealing, or utilizing for any purpose in
fulfillment of this grant, the contents of such information or any part thereof, or
from taking any action otherwise prohibited under this section.

7. The Grantee shall limit access to information and data gathered pursuant to this
grant only to necessary employees to perform their job duties.

8. The Grantee must not use such information or any part thereof in the
performance of services to others or for the benefit of others in any form
whatsoever whether gratuitously or for valuable consideration.

9. The Grantee must notify the State promptly and in writing of the circumstances
surrounding any possession, use, or knowledge of such information or any part
thereof, by any person other than those authorized by this document.

10.The Grantee must adhere to all CARB confidentiality, disclosure, and privacy
policies.

11.The Grantee must treat all information, deliverables, and work products
developed or collected pursuant to this grant as confidential. All information,
deliverables, and work products cannot be disclosed in any form to any third
party except for Subgrantees designated in Exhibit B, Attachment IV of this
Agreement without CARB’s written consent except when required by law or
legal process.

12.The Grantee must not use, without CARB written approval, any CARB materials
for any purpose other than performing the agreed upon services.

13.At the conclusion of the engagement or upon termination of this Grant
Agreement, the Grantee shall surrender all information in any form developed

or collected pursuant to this grant.

14.1f the Grantee suspects loss or theft, the Grantee must report any lost or stolen

21



Los Angeles Department of Transportation STEP Implementation Grant Agreement

information, data, or equipment developed or collected pursuant to this grant
to CARB immediately.

15.The Grantee must provide CARB all pass phrases and passwords for private
keys to encrypt data used, produced, or acquired in the course of performing
duties under this Grant Agreement.

16.The Grantee must sign non-disclosure and confidentiality agreements as
provided by CARB.

17.The Grantee agrees to notify CARB immediately of any security incident
involving the information system, servers, data, or any other information
developed or collected pursuant to this grant. The Grantee agrees that CARB
has the right to participate in the investigation of a security incident involving its
data or conduct its own independent investigation, and that the Grantee shall
cooperate fully in such investigations.

18.The Grantee agrees that it shall be responsible for all costs incurred by CARB
due to security incident resulting from the Grantee's failure to perform or
negligent acts of its personnel, and resulting in an unauthorized disclosure,
release, access, review, or destruction; or loss, theft, or misuse of information or
data developed or gathered pursuant to this grant. If the Grantee experiences a
loss or breach of data, the Grantee shall immediately report the loss or breach
to CARB. If CARB determines that notice to the individuals whose data has
been lost or breached is appropriate, the Grantee will bear any and all costs
associated with the notice or any mitigation selected by CARB. These costs
include, but are not limited to, staff time, material costs, postage, media
announcements, credit monitoring for impacted individuals, and other
identifiable costs associated with the breach or loss of data.

19.The Grantee may permit its Subgrantees to provide aggregated and
anonymized data to the Grantee and CARB, as set forth herein. Otherwise, the
Grantee will provide any aggregated and anonymized data as requested by
CARB.

20.The Grantee agrees that it shall immediately notify and work cooperatively with
CARB to respond timely and correctly to California Public Records Act
(California Government Code Section 6250 et seq.) requests.

N. GENERAL PROVISIONS

1. Amendment: No amendment or variation of the terms of this Grant Agreement
shall be valid unless made in writing, signed by the parties and approved as
required. No oral understanding or agreement not incorporated in the Grant
Agreement is binding on any of the parties.
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2. Americans with Disabilities Act: The Grantee must ensure that all products and
services submitted, uploaded, or otherwise provided by the Grantee and/or its
subcontractors under this Grant, including but not limited to data, software,
plans, drawings, specifications, reports, operating manuals, notes, and other
written or graphic work prepared in the course of performance of this Grant
(collectively, the “Work"), comply with Web Content Accessibility Guidelines
2.0, levels A and AA, and otherwise meet the accessibility requirements set
forth in California Government Code Sections 7405 and 11135, Section 202 of
the federal Americans with Disabilities Act (42 U.S.C. § 12132), and Section 508
of the federal Rehabilitation Act (29 U.S.C. § 794d) and the regulations
promulgated thereunder (36 C.F.R. Parts 1193 and 1194) (collectively, the
"Accessibility Requirements”). For any Work provided in PDF format, Grantee
shall also provide an electronic version in the original electronic format (for
example, Microsoft Word or Adobe InDesign).

CARB may request documentation from the Grantee of compliance with the
Accessibility Requirements and may perform testing to verify compliance. The
Grantee must bring into compliance, at no cost to CARB, any Work by the
Grantee or its subcontractors not meeting the Accessibility Requirements. If the
Grantee fails to bring its or its subcontractors’ Work into compliance with the
Accessibility Requirements within five (5) business days of written notice from
CARB, or within the time frame specified by CARB in its notice, the Grantee will
be responsible for all costs incurred by CARB in bringing the Grantee’s or its
subcontractors’ Work into compliance with the Accessibility Requirements. The
Grantee agrees to respond to and resolve any complaint brought to its
attention regarding accessibility of deliverables provided under this Grant for a
period of one year following delivery of the final deliverable under this Grant.

Deviations from the Accessibility Requirements are permitted only by written
consent by CARB.

3. Assignment: This grant is not assignable by the Grantee, either in whole or in
part, without the consent of CARB in the form of a formal written amendment.

4. Audit: The Grantee agrees that CARB, the Department of General Services,
Department of Finance, the Bureau of State Audits, or their designated
representative shall have the right to review and to copy any records and
supporting documentation pertaining to the performance of this Grant and all
State funds received. The Grantee agrees to maintain such records for possible
audit for a minimum of three (3) years after the term of this Grant is completed,
unless a longer period of records retention is stipulated. The Grantee agrees to
allow the auditor(s) access to such records during normal business hours and to
allow interviews of any employees who might reasonably have information
related to such records. Further, Grantee agrees to include similar right of the
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State to audit records and interview staff in any Grant or Contract related to
performance of this Agreement.

Availability of funds: CARB's obligations under this Grant Agreement are
contingent upon the availability of funds. In the event funds are not available,
the State shall have no liability to pay any funds whatsoever to the Grantee or
to furnish any other considerations under this Grant Agreement.

Compliance with law, regulations, etc.: The Grantee agrees that it will, at all
times, comply with and require its contractors and subcontractors to comply
with all applicable federal and State laws, rules, guidelines, regulations, and
requirements.

Confidentiality: Except as may be required by the California Public Records Act
(California Government Code Section 6250 et seq.), no record which has been
designated as confidential by CARB, shall be disclosed by the Grantee. If
Grantee believes disclosure of a confidential record may be required under the
California Public Records Act, Grantee shall first give CARB written notice of the
intent to disclose plus twenty-one (21) days after receipt of the written notice to
seek an order preventing disclosure from a court of competent jurisdiction.

Conflict of interest: The Grantee certifies that it is in compliance with
applicable State and/or federal conflict of interest laws.

Disputes: The Grantee shall continue with the responsibilities under this Grant
Agreement during any dispute. Grantee staff or management may work in
good faith with CARB staff or management to resolve any disagreements or
conflicts arising from implementation of this Grant Agreement. However, any
disagreements that cannot be resolved at the management level within 30 days
of when the issue is first raised with CARB staff shall be subject to resolution by
the CARB Executive Officer, or his designated representative. Nothing
contained in this paragraph is intended to limit any of the rights or remedies
that the parties may have under law.

10.Environmental justice: In the performance of this Grant Agreement, the

11

Grantee shall conduct its programs, policies, and activities that substantially
affect human health or the environment in a manner that ensures the fair
treatment of people of all races, cultures, and income levels, including minority
populations and low-income populations of the State.

.Fiscal management systems and accounting standards: The Grantee agrees

that, at a minimum, its fiscal control and accounting procedures will be
sufficient to permit tracing of grant funds to a level of expenditure adequate to
establish that such funds have not been used in violation of State law or this
Grant Agreement. Unless otherwise prohibited by State or local law, the
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Grantee further agrees that it will maintain separate Project accounts in
accordance with generally accepted accounting principles.

12.Force majeure: Neither CARB nor the Grantee must be liable for or deemed to
be in default for any delay or failure in performance under this Grant
Agreement or interruption of services resulting, directly or indirectly, from acts
of God, enemy or hostile governmental action, civil commotion, strikes,
government orders, national or state declared pandemics, lockouts, labor
disputes, fire, flood, earthquakes or other physical natural disaster. If either
party intends to invoke this clause to excuse or delay performance, the party
invoking the clause must provide written notice to the other party immediately
but no later than within fifteen (15) calendar days of when the force majeure
event occurs and reasons that the force majeure event is preventing that party
from or delaying that party in performing its obligations under this contract.
CARB may terminate this Grant Agreement immediately in writing without
penalty in the event Grantee invokes this clause.

If the Grant Agreement is not terminated by CARB pursuant to this clause, upon
completion of the event of force majeure, the Grantee must as soon as
reasonably practicable recommence the performance of its obligations under
this Grant Agreement. The Grantee must also provide a revised schedule to
minimize the effects of the delay caused by the event of force majeure. An
event of force majeure does not relieve a party from liability for an obligation
which arose before the occurrence of that event.

13.Governing law and venue: This Grant Agreement is governed by and shall be
interpreted in accordance with the laws of the State of California. CARB and the
Grantee hereby agree that any action arising out of this Grant Agreement shall
be filed and maintained in the Superior Court in and for the County of
Sacramento, California, or in the United States District Court in and for the
Eastern District of California. The Grantee hereby waives any existing sovereign
immunity for the purposes of this Grant Agreement.

14.Grantee's responsibility for work: The Grantee shall be responsible for work
and for persons or entities engaged in work, including, but not limited to,
contractors, subcontractors, suppliers, and providers of services. The Grantee
shall be responsible for any and all disputes arising out of its contract for work
on the Project, including but not limited to payment disputes with contractors,
subcontractors, and providers of services. The State will not mediate disputes
between the Grantee and any other entity concerning responsibility for
performance of work.

15.Indemnification: The Grantee agrees to indemnify, defend and hold harmless

the State and the Board and its officers, employees, agents, representatives,
and successors-in-interest against any and all liability, loss, and expense,

25



Los Angeles Department of Transportation STEP Implementation Grant Agreement

including reasonable attorneys’ fees, from any and all claims for injury or
damages arising out of the performance by the Grantee, and out of the
operation of equipment that is purchased with funds from this Grant Award.

16.Independent contractor: The Grantee, and its agents and employees, if any, in
their performance of this Grant Agreement, shall act in an independent capacity
and not as officers, employees or agents of CARB.

17.Nondiscrimination: During the performance of this Grant Agreement, the
Grantee and its contractors shall not unlawfully discriminate against, harass, or
allow harassment against any employee or applicant for employment because
of race, religious creed, color, national origin, ancestry, physical disability,
mental disability, medical condition, genetic information, marital status, sex,
gender, gender identity, gender expression, age (over 40), sexual orientation,
or veteran or military status, or allow denial of family-care leave, medical-care
leave, or pregnancy-disability leave. The Grantee and its contractors shall
ensure that the evaluation and treatment of their employees and applicants for
employment are free of such discrimination and harassment. The Grantee and
its contractors shall comply with the provisions of the Fair Employment and
Housing Act (Gov. Code section 12900 et seq.) and the applicable regulations
promulgated thereunder (California Code of Regulations, title 2, section 11000
et seq.). The applicable regulations of the Fair Employment and Housing
Commission implementing Government Code section 12990 (a)-(f), set forth in
Chapter 5 of Division 4.1 of title 2 of the California Code of Regulations, are
incorporated into this Agreement by reference and made a part hereof as if set
forth in full. The Grantee and its contractors shall give written notice of their
obligations under this clause to labor organizations with which they have a
collective bargaining or other agreement. The Grantee shall include the
nondiscrimination and compliance provisions of this clause in all subcontracts to
perform work under this Grant Agreement.

18.No third party rights: The parties to this Grant Agreement do not create rights
in, or grant remedies to, any third party as a beneficiary of this Grant
Agreement, or of any duty, covenant, obligation or undertaking established
herein.

19.O0wnership: Subject to sections L and M of this Grant Agreement, all
information or data received or generated by the Grantee under this Grant
Agreement shall become the property of CARB. No information or data
received or generated under this Grant Agreement shall be released without
CARB approval.

20.Personally Identifiable Information: Information or data that personally
identifies an individual or individuals is confidential in accordance with California
Civil Code sections 1798, et seq. and other relevant State or Federal statutes
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and regulations. The Grantee shall safeguard all such information or data which
comes into their possession under this Grant Agreement in perpetuity, and shall
not release or publish any such information or data.

21.Prevailing wages and labor compliance: If applicable, the Grantee agrees to
comply with all of the applicable provisions of the California Labor Code
pertaining to Public Works projects (Labor Code Sections 1720-1861) including
those provisions requiring the payment of not less than the specified prevailing
rate of wages as determined by the Director of the Department of Industrial
Relations to workers employed in the performance of this grant. If applicable,
the Grantee shall monitor all agreements subject to reimbursement from this
Grant Agreement to ensure that the provisions of Labor Code Sections 1720-
1861 are being met.

22.Funding Limitation: Grantees are prohibited from using CARB funds to aid
or support any religious creed, sect, church, or sectarian purpose pursuant
to California Constitution, article XVI, section 5. Grantees are also
prohibited from using CARB funds to aid or support a sectarian or
denominational school or any school not under the exclusive control of the
officers of the public schools pursuant to California Constitution, article IX,
section 8. CARB reserves the right to obtain additional information from
applicants and Grantees to determine compliance with California
Constitution, article XVI, section 5 and article IX, section 8. Failure to
provide any requested information may result in denial of grant funding or
possible termination of an existing grant agreement.

23.Professionals: For projects involving installation or construction services, the
Grantee agrees that only licensed professionals will be used to perform services
under this Grant Agreement where such services are called for and licensed
professionals are required for those services under State law.

24.Severability: If a court of competent jurisdiction holds any provision of this
Grant Agreement to be illegal, unenforceable or invalid in whole or in part for
any reason, the validity and enforceability of the remaining provisions, or
portions of those provisions, will not be affected.

25.Termination: CARB may terminate this Grant Agreement for cause by written
notice at any time prior to completion of projects funded by this Grant Award,
upon violation by the Grantee of any material provision after such violation has
been called to the attention of the Grantee and after failure of the Grantee to
bring itself into compliance with the provisions of this Grant Agreement within
the time frame set forth by CARB via written notice to the Grantee.

26.Timeliness: Time is of the essence in this Grant Agreement. Grantee shall
proceed with and complete the Project in an expeditious manner.
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27.Waiver of Rights: Any waiver of rights with respect to a default or other matter
arising under the Grant Agreement at any time by either party shall not be
considered a waiver of rights with respect to any other default or matter. Any
rights and remedies of the State provided for in this Grant Agreement are in
addition to any other rights and remedies provided by law.

28.0rder of Precedence: In the event of any inconsistency between the articles,
exhibits, attachments, specifications or provisions which constitute this Grant
Agreement, the following order of precedence shall apply:

a. Grant Agreement Cover Sheet

b. Exhibit A — Grant Provisions

Exhibit B — Work Statement

Exhibit D — Grant Solicitation Package

o

Q.

e. All other Exhibits incorporated into the Grant Agreement as listed on the
Grant Agreement Cover Sheet.

O. INSURANCE REQUIREMENTS

The Grantee must comply with all requirements outlined in the (1) General
Provisions and (2) Insurance Requirements outlined below. No payments will be
made under the grant until the Grantee fully complies with all insurance
requirements.

1. General Provisions Applying to All Policies:

a. Coverage Term — Coverage needs to be in force for the complete term of
the grant. If insurance expires during the term of the grant, a new certificate
must be received by the State at least thirty (30) days prior to the expiration
of this insurance. Any new insurance must comply with the original grant
terms.

b. Policy Cancellation or Termination & Notice of Non-Renewal — The Grantee
is responsible to notify the Program Administrator within five (5) business
days of any cancellation, non-renewal or material change that affects
required insurance coverage. New certificates of insurance are subject to
the approval of the Department of General Services and the Grantee agrees
no work or services will be performed prior to obtaining such approval. In
the event that the Grantee fails to keep in effect at all times the specified
insurance coverage, the State may, in addition to any other remedies it may
have, terminate this grant upon the occurrence of such event, subject to the
provisions of this grant.
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c. Premiums, Assessments, and Deductibles — The Grantee is responsible for
any premiums, policy assessments, deductibles or self-insured retentions
contained within their insurance program.

d. Primary Clause — Any required insurance contained in this grant shall be
primary, and not excess or contributory, to any other insurance carried by
the State.

e. Insurance Carrier Required Rating — All insurance companies must carry an
AM Best rating of at least “A-" with a financial category rating of no lower
than VI. If the Grantee is self-insured for a portion or all of its insurance,
review of financial information including a letter of credit may be required.

f. Endorsements — Any required endorsements requested by the State must be
physically attached to all requested certificates of insurance and not
substituted by referring to such coverage on the certificate of insurance.

g. Inadequate Insurance — Inadequate or lack of insurance does not negate
Awardee’s obligations under the grant.

h. Satisfying a Self-Insured Retention (SIR) — All insurance required by this
contract must allow the State to pay and/or act as the contractor’s agent in
satisfying any self-insured retention (SIR). The choice to pay and/or act as
the contractor’s agent in satisfying any SIR is at the State’s discretion

i. Available Coverages/Limits — All coverage and limits available to the
Awardee shall also be available and applicable to the State.

Use of Subcontractor — In the case of the Grantee's utilization of Subcontractors
to complete the grant scope of work, the Grantee shall include all
Subcontractors as insured’s under the Grantee's insurance or supply evidence
of Subcontractor’s insurance to the State subject to item O.3.-equaltopeolicies;
coverages andlimits required-of the Grantee.

. Grant Insurance Requirements — The Grantee shall display evidence of the
following on a certificate of insurance. After the solicitation is awarded, failure
to provide the certificate upon request will result in the termination of the
grant. The Grantee must assure the community pilot project(s) funded by the
Program Administrator (CARB) fully complies with all insurance requirements
before starting the project. The following coverages must be evidenced on the
certificate of insurance and all endorsements required must be attached:

a. Commercial General Liability — The Grantee shall maintain general liability

on an occurrence form with limits not less than $5,000,000 per occurrence
for bodily injury and property damage liability combined with a $5,000,000
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annual policy aggregate. Subcontractors shall maintain general liability on
an occurrence form with limits not less than $1,000,000 per occurrence
for bodily injury and property damage liability combined with a
$2,000,000 annual policy aggregate. The policy shall include coverage for
liabilities arising out of premises, operations, independent the Grantees,
products, completed operations, personal & advertising injury, and liability
assumed under an insured contract or grant. This insurance shall apply
separately to each insured against whom claim is made or suit is brought
subject to the Grantee's limit of liability.

The policy must name “State of California and California Air Resources
Board, its officers, agents, and employees as additional insured with
respect to liability arising out of work or operations performed by or on
behalf of the awardee including any electric bikes and scooters in
connection with any such work or operations”.

b. Automobile Liability - Compliance of automobile liability is required upon
procurement of the vehicles. For vehicles used in a STEP-funded shared
mobility service (e.g., electric bikes and scooters, carshare vehicles,
shuttles, and buses), tFhe Grantee shall maintain business automobile
liability insurance as broad as Form CAQ0001 for limits not less than a
$5,000,000 combined single limit. For any other vehicle that is not used in
a STEP-funded shared mobility service (e.g., vehicles used for project
planning, rebalancing, maintenance, marketing, outreach, or driving to
events), the Grantee shall maintain business automobile liability
insurance as broad as Form CA0001 for limits not less than a $1,000,000
combined single limit. Such insurance shall cover liability arising out of any
and all motor vehicles owned, hired or non-owned. “Any Auto” symbol 1 is
required.

The policy must name “State of California and California Air Resources
Board, its officers, agents, and employees as additional insured with
respect to liability arising out of work or operations performed by or on
behalf of the awardee including any electric bikes and scooters in
connection with any such work or operations”.

i. Inthe event that the Fleet Owner maintains business automobile
liability insurance, the policy must name the State of California and
California Air Resources Board, its officers, agents, and employees
as additional insured by endorsement that states the name exactly
as required in this agreement. A blanket additional insured
endorsement is not acceptable.

i. By signing the grant agreement, the Grantee certifies that the
Grantee and any employees, subcontractors or servants possess valid
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automobile coverage in accordance with California Vehicle Code
Sections 16450 to 16457, inclusive. The State reserves the right to
request proof at any time.

c. Workers Compensation and Employers Liability — The Grantee shall maintain
statutory worker’s compensation and employer’s liability coverage for all its
employees who will be engaged in the performance of the grant. In
addition, employer’s liability limits of $1,000,000 are required. By signing
this agreement, the Grantee acknowledges compliance with these
regulations.

A Waiver of Subrogation or Right to Recover endorsement in favor of the
State of California must be attached to certificate.

d. In addition to the insurance requirements listed above, the Grantee must
supply specific coverage for Electric Bikes and Scooters, with a limit of at
least $5,000,000. Proof of coverage can be submitted in two ways:

If coverage is from an Electric Bike and Scooter insurance carrier, only
the certificate of insurance is required showing specific insurance for
Electric Bikes and Scooters; OR,

If coverage is endorsed to the General Liability policy, insurance
company must supply a separate endorsement showing proof of
Electric Bike and Scooter Coverage.

e. Either policy must name “State of California and California Air Resources
Board, its officers, agents, and employees as additional insured with respect
to liability arising out of work or operations performed by or on behalf of the
awardee including any electric bikes and scooters in connection with any
such work or operations. “Non-Profit Organization with Volunteers Only (if
applicable): A Volunteer Accident Insurance Policy with a limit not less than
$1,000,000. The policy shall contain a waiver of subrogation in favor of the
State of California, if such endorsement is available in the open market. Said
policy shall be issued by an insurance company with a rating which is
acceptable to the Department of General Services, Office of Risk and
Insurance Management. CARB reserves the right to review and adjust
insurance requirements as necessary during the grant term.

f.  Cyber Liability coverage, with limits not less than $1,000,000 per occurrence
or claim. Coverage shall be sufficiently broad to respond to the duties and
obligations as is undertaken by the Grantee in the grant agreement and shall
include, but not be limited to, claims involving infringement of intellectual
property, including but not limited to infringement of copyright, trademark,
trade dress, invasion of privacy violations, information theft, damage to or
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destruction of electronic information, release of private information,
alteration of electronic information, extortion and network security. The
policy shall provide coverage for breach response costs as well as regulatory
fines and penalties as well.

g. Self-insurance — If a Contractor has elected to be self-insured it must
receive approval of its self-insurance program from the DGS Office of
Risk and Insurance Management (ORIM). To obtain ORIM approval
Contractor must submit the following documents to ORIM.

i.  Workers' Compensation — Contractor will provide a copy of its
Certificate of Consent to Self-Insure from the Department of
Industrial Relations.

i.  All Other - Contractor’s Risk Manager, or comparable position
holder, shall provide a written description of the plan including what
is covered, what is not covered, identify the financial limits of the plan
and identify the source of funds for financing the plan.

Provide the firm’s most recent audited annual financial statement including
all accounting letters. The report must show the firm’s owner’s equity of at
least $5,000,000 and annual profit of at least $500,000.

Provide a signed written statement from the firm’s CPA confirming the
annual net profit for each of the prior 4 years has been at least $500,000.
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EXHIBIT B
Attachment | - Budget Summary
Grantee: Los Angeles Department of Transportation
Project: South Los Angeles Universal Basic Mobility Pilot Program
Grant Number: STEP-1G-02, 01
Total Costs
Project Costs $10,365,174-4020,882,321.89
Direct Grant Implementation Costs $696,857-131,127,509.76
Indirect Grant Implementation Costs $63,000.00
Total Funding
Total Grant Funds $7.077770-5313,843,297.68
Resource Contribution $3,984.261.06
7,942,050.60
Total Proposal Funds $11.062.031.5321,785,348.28
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EXHIBIT B
Attachment Il - Task Summary and Details
Grantee: Los Angeles Department of Transportation
Project: South Los Angeles Universal Basic Mobility Pilot Program
Grant Number: STEP-1IG-02,01
Task Summary Table
Task Task
# Description STEP Funds Resource Contribution
1 Proposal
administration | $258.347-13692,000.00 $438,510-0009.76
5 Mobility
wallet $756,770-002,567,080 $486,700-00699.97
3 Electric
mobility $3.:658.354.405,295,619.44 | $1.600.000.004,641,451.87
4 Charging for
all $716,000.001,644,526.52 $803.838.001,634.866.00
Stakeholder

5 | engagement
& outreach $688.299.001,368,446.00 $504.713.00380,412.00
Quick-build
active streets | $5600,000.00 $150,500.00
Rail to Rail
7 First Mile -
Last Mile $500.000-001,017,000.00 $0.00
Zero-

emission

Delivery
Solutions $658,625.72 $209,611.00
Total $7.077.770.5313,843,297.68 | $3,984,261.007,942,050.60

loo

Task Details

Task 1. Proposal administration

Administer the various tasks of the project including participation in meetings with
CARB staff; development and implementation of project plans; record-keeping
procedures; reporting procedures; and financial tracking and disbursements.

1.1. Meetings and communication with CARB staff

1.1.1. Initial Project Kick-off Meeting: The Grantee's key project personnel,
in collaboration with CARB's Project Liaison, will plan, conduct, and attend
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an initial meeting with CARB staff following execution of the Grant
Agreement. Topics for discussion may include, but not be limited to, the
following:

a.
b.

C.
d.
e
f

Project tasks, timelines, and milestones

Project design and community engagement, outreach, and education
activities

Content and format for quarterly reports and final reports

Schedule for ongoing coordination meetings

. Participant surveys and reporting

Other items as necessary

1.1.2. Ongoing Project Coordination: Ongoing Grantee coordination and
review meetings with the CARB Project Liaison to discuss project status held
atleast monthly or quarterly, per CARB Project Liaison, as well as a final

meeting; or conference call, pending CARB Project Liaison approval, held at
the conclusion of the project. The Grantee's key project personnel will
participate in meetings with CARB staff. Additional meetings may be
scheduled at the discretion of the CARB Project Liaison. Meetings may be
conducted by phone if deemed appropriate by the CARB Project Liaison.
Project coordination and review meetings are the responsibility of the
Grantee and should contain:

a.

b.
C.

d.

e.

f.

Agenda for the meeting with online meeting information provided
prior to the meeting

Discussion of project activities, deliverables, schedule, and milestones
Discussion of any difficulties encountered since the last project
update

Concerns or questions requiring resolution from CARB

Notification of any pending disbursement requests

Scheduling the next project coordination meeting

1.2. Coordinate with other CARB projects (e.g., Access Clean California, Clean
Mobility Options Voucher Pilot) where appropriate and as requested by CARB.

1.3. Partnerships. Coordinate with all project partners, including Subgrantees
and Community Partners, following the decision-making structure and the
governance, legal, and financial relationships set out in the Partnership
Structure. This must include:

a. Regular communication with all Subgrantees, such as check-ins to keep
track of progress made and troubleshoot issues encountered. The
Grantee is responsible for keeping CARB informed of progress on all
projects, including those that are being led by one of the Subgrantees.

b. Regular communication with all Community Partners in a mutually
agreed-upon format to share progress and receive feedback on project
implementation and design

c. Accessible public meetings to share progress and receive feedback on
project implementation and design
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d.

e.

Updates to Community Partners and other community stakeholders on
how their feedback is being incorporated into the design and
implementation of the project

Incentivize participation of all project partners, including Community
Partners, appropriately

1.4. Community engagement. Directly and actively engage community
residents during project implementation to ensure that project design and
implementation meet the needs of the residents. The Grantee must:

a.

b.

Ensure that funded activities focus on engaging community residents
located or involved in the STEP Community.

Use community engagement methods recommended in the Community
Inclusion Guidance.

Develop and implement a process for community engagement that
maximizes the power of community residents to make decisions about
project design and implementation.

Conduct community engagement activities that help maximize residents’
ability to participate, such as translating meetings and materials and
scheduling meetings at times that are convenient to community
residents.

Focus on engaging hard-to-reach residents whose interests have
historically been under-represented.

Ensure that funded activities collect data on residents’ current
knowledge regarding clean transportation options.

Ensure funded activities include an evaluation of the success of the
activities throughout implementation and adapt methods used
accordingly.

Incentivize community residents appropriately for their time and
expertise during their participation in community engagement activities.
Develop plans for community engagement activities, either as part of the
Status Reports or as stand-alone plans.

Ensure that all community engagement plans have been approved by
CARB prior to implementation.

1.5. Outreach and education. Conduct outreach and education with community
residents to help ensure that identified end users in the community have the
knowledge necessary to use new transportation services and to inform their
participation in decision-making processes. The Grantee must:

a.

b.

Ensure that funded activities focus on reaching out to or educating
community residents located or involved in the STEP Community.

Use outreach and education methods recommended in the Community
Inclusion Guidance

Conduct outreach and education activities that meet the needs of the
residents, such as translating materials and creating events at times that
are convenient to community residents
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Ensure that funded activities collect data on residents’ current
knowledge regarding clean transportation options.

Ensure funded activities include an evaluation of the success of the
activities throughout implementation and adapt methods used
accordingly.

Educate community residents about other applicable CARB funding
opportunities, including Access Clean California and the clean vehicle
ownership programs (e.g., CVRP, Clean Cars 4 All, CVAP), and
supporting California Energy Commission funding opportunities (e.g., the
California Electric Vehicle Infrastructure Project).

Develop plans for outreach and education activities, either as part of the
Status Reports or as stand-alone plans.

Ensure all outreach, education, and press materials and outreach and
education plans have been approved by CARB and adhere to the
California Climate Investments guidelines, as identified in Exhibit A,
Section B of this Grant Agreement, prior to implementation.

1.6. Develop policies and procedures manuals. Such documents and process
flow charts should describe the Grantee’s administrative actions for evaluating
and processing project participants, tracking vehicle maintenance for all project
vehicles, and data gathering and reporting for all aspects of the project.
Examples include, but are not limited to:

a.

b-

Organizational charts
Details on how key project processes are conducted and how associated
documentation of data, signatures, and authorizations are gathered and
recorded, including, but not limited to:
Develop and maintain accounting procedures to track expenditures by:

i.  Grant Agreement number

ii. Fiscal year

iii.  Funding source
Provisions to protect against conflict of interest
Provisions to protect against fraud, and to identify, respond to, and
report if fraud has occurred
Provisions to protect personally identifiable information

1.7. Project records. As defined in Exhibit A, Section K of this Grant Agreement,
establish and maintain records on items that include, but are not limited to,
participants, vehicles, Electric Vehicle Supply Equipment (EVSE), fuel, and
maintenance as follows:

1.7.1. Identify participant data that are confidential and develop
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measures to keep these data confidential. For example, individuals’
physical characteristics, residential address, wage and salary information,
driver’s license or state-issued ID number, and insurance policy number
must be kept confidential.

1.7.2. Record the physical address and census tracts of each location that
project vehicles are domiciled or operated within and each location EVSE
is installed.

1.7.3. Develop a systematic process and schedule to back up database(s)
on a daily basis at a minimum.

1.7.4. Develop and enforce security measures to safeguard project
database(s).

1.7.5. Store all records in a secured and safe storage facility that
maintains confidentiality and provides fire and natural disaster
protection.

1.7.6. Retain files during the term of the Grant Agreement plus three
years after the grant term expires.

1.7.7. Transfer all project records to CARB once the project ends or three
years after the grant term expires, whichever comes first.

1.8. Document and track expenditures, as defined in Exhibit A, Section G of this
Grant Agreement.

1.9. Fulfill any needed project readiness requirements such as obtaining permits
for charging infrastructure, obtaining encroachment permits and ensuring
sufficient electrical capacity at designated charging station sites.

1.10. Reporting and documenting expenditure of State funds. As defined in
Exhibit A, Section | of this Grant Agreement, report on and assess progress
throughout project implementation via the participant and project metrics
identified in Appendix H, Status Reports, and the Final Report. The purpose of
data collection and reporting is to document and assess the outcomes of each
funded project, which may include better understanding the projects’ impacts
on behavior change, vehicles miles traveled, and equity.

1.10.1. Develop plans for the collection of data, either as part of the
Status Reports or as stand-alone plans, and carry out those plans using
appropriate metrics and tools. Ensure that all data collection plans have
been approved by CARB. Metrics should include information about
transportation modes used and trips taken by community residents
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before and after the project’s implementation. CARB will coordinate with
the Grantee to identify parameters and determine the most effective
mechanism for obtaining information and measures to safeguard
confidential individual information. At a minimum, participant metrics
should be collected prior to launch of a new project, midway through a
project, and at the end for Final Report reporting.

1.10.2. For all projects, track and report metrics, such as, but not limited
to, the information outlined in Appendix H of this Grant Solicitation. The
Grantee must track and report these data at least quarterly.

1.10.3. Participate in third-party research projects as requested by CARB.

1.10.4. Status Reports: Submit numbered status reports accompanying
grant disbursement requests to CARB at least quarterly, but may submit
on a monthly basis if necessary to justify more frequent disbursements
with prior approval from CARB. These reports must be approved by
CARB and must contain at minimum, in either Microsoft Word or PDF as
a single electronic file, the information outlined in Exhibit A, Section | of
this Grant Agreement.

1.10.5. Final Report: The Final Report must be submitted within 90 days
of CARB receiving the draft Final Report or by March 31, 20256,
whichever comes first. A draft Final Report is due to CARB within 30 days
of project completion or by December 31, 20245, whichever comes first.
Final reports must contain at minimum the information outlined in Exhibit
A, Section | of this Grant Agreement.

Task 1.11. The Grantee may add additional projects with the written approval of
CARB. This type of change may require a grant amendment. Any additions will
incorporate community decision-making. The Grantee must show that each
project will:
a. Meet applicable State laws
b. Meet STEP’s objectives, including all of the following:
i.  Address a community-identified transportation need
ii. Support increasing access to key destinations
iii.  Facilitate or achieve GHG emission reductions
c. Meet all requirements specified in Appendix E of the Grant Solicitation
d. Meet applicable requirements of statutes, applicable State law, the FY
2019-20 Funding Plan, the FY 2021-22 Funding Plan, the FY 2019-20
STEP Implementation Grant Solicitation, this Grant Agreement, and all
Exhibits and Attachments to this Grant Agreement. The FY 2019-20 and
2021-22 Funding Plans for Clean Transportation Incentives isare
available at: https://ww2.arb.ca.gov/our-work/programs/low-carbon-
transportation-investments-and-air-quality-improvement-
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program/low-1. https://ww2.arb.ca.gov/sites/default/files/2019-

Task 2. Moblllty waIIet

Two unique paraIIeI technologv development paths mcludmg (1) Pay W|th TAP

and (2) a payment card (like Visa, Mastercard, or PayPal) will bring the mobility
wallet to life. H-eonsistsof beth These analog and digital components tewill provide a
seamless transportation pass for low-income, student, senior, and disabled riders
through the STEP Community. The mobility pass will pilot approximately $150 per
month transit and shared mobility credits for an approximately 2;51,100-person
subscriber base for one year as part of an at least 5,000-person mobility wallet pilot,
which includes an additional 900 subscribers in the Flex Universal Basic Mobility
Program and 3,000-person control group of pre-enrolled LIFE and Go-Pass

participants. monthly transportation allocation that will also include access to the
Eleetric Mobility-services provided-in-thispropesal- Subscribers may use their

monthly Mobility Wallet subsidies to access multimodal and electric mobility
services provided in this proposal. The Grantee will work with community-based
organizations in the area to identify eligible participants in the pilot. Participation will
likely be offered on a first-come, first-served basis with certain income eligibility
criteria. Participants will need to consent to data sharing for analysis of the pilot.

2.1. Integrate mobility wallet software and shared mobility services’ backend
infrastructure to support integration of mobile application platforms.

2.1.1. Develop initial scope of work for mobility wallet software
development, issue solicitation and selection of vendors. Work with Cal-
ITP to develop a payment card pathway.

2.1.2. Execute mobility wallet software development.
2.1.3. Beta test Mobility Wallet and open pilot enrollment period.
2.2. Provide subsidies for transit and shared mobility.

2.2.1. Launch mobility wallet pilot. Aim for 500 subscribers pre-enrolled.

2.2.2. Fully operate mobility wallet. Aim for 251,100 subscribers fully
enrolled.

2.2.3. Share data on full, at least 5,000-person mobility wallet pilot
with CARB.

Task 3. Electric mobility
Electric mobility includes provision of three different and complementary clean
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transportation services. LADOT will provide access to approximately 250 electric
pedal-assist bikes at library hubs and will expand the program as demand is evaluated.
This library may include e-cargo bikes as part of a zero-emission delivery program.
LADOT will also bring an on-demand free shuttle to the community, operating all-
electric shuttles for approximately one year. The shuttle service will fill gaps in the
Downtown Area Short Hop (DASH) service area, eliminate the need for transfers, and
extend services hours into the evening. And lastly, LADOT will expand the BlueLA
carshare pilot to South LA. The expansion will include approximately 5100 additional
vehicles and a goal of at least 36,000 new users into the program through enhanced
outreach in conjunction with the Mobility Wallet. A steering committee composed of
community-based organizations will guide program design for these three
new/expanded services.

3.1. Implement e-bike library and e-bike maintenance training program. The
Los Angeles Cleantech Incubator (LACI) will work to procure an e-bike library
model that provides free electric bicycle access for extended “check-outs” to
South LA residents. The program will feature at least 250 e-bikes, deployed
over a period of two years, and may include e-cargo bikes and adaptive e-bikes.
LACI will run an RFP process in 2021 to support a mid-2022 program launch.

3.1.1. Recruitment for and release RFP fer and select an e-bike library
operator.

3.1.2. Recruit approximately 30 e-bike maintenance training
participants, secure training contractor(s), complete e-bike
maintenance training, and match graduates with e-bike maintenance
internship opportunities.

3.1.23. Develop feasibility study and recommendations for incorporating
e-bike / cargo e-bike delivery services into e-bike library.

3.1.34. Selected vendor will procure at least 250 e-bikes. Obtain e-bike
insurance as required in Exhibit A, Section O and provide proof of
insurance to CARB prior to e-bike library implementation. Follow the
requirements for funded micromobility vehicles:

a. Purchased micromobility vehicles must be new.

b. Micromobility vehicles funded by this grant comprise a fleet
that must be maintained throughout the term of the grant
agreement. Changes to the fleet after grant execution are
subject to prior approval by CARB.

c. Micromobility service must include a maintenance plan for
continued reliable operation and unforeseen breakdowns of
the charging or fueling infrastructure and repairs and
maintenance of the vehicles.

d. Micromobility service must be registered with the local
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jurisdiction, where available.

e. Micromobility vehicles must have data collection devices or
data collection metrics included in their base mode options.
Data collection devices can be installed post-purchase.

3.1.45. Launch e-bike library. Aim to have 125 subscribers pre-enrolled.
3.1.56. Operate and oversee e-bike library.
3.2. Pilot electric on-demand community shuttle.

3.2.1. Finalize procurement process for on-demand community shuttle
service. Procure a turnkey operator to provide 4 shuttles {up-te-4),
charging infrastructure and installation, drivers, and routing software.
Obtain shuttle insurance as required in Exhibit A, Section O and provide
proof of insurance to CARB prior to shuttle implementation. Follow the
following requirements for funded light-, medium-, and heavy-duty
vehicles:

a. Vehicles funded by this grant comprise a fleet that must be

maintained throughout the term of the grant agreement.
Changes to the fleet after grant execution are subject to prior
approval by CARB.

b. Vehicles must be zero-emission.

c. Vehicles may be purchased or leased (2-year minimum lease

period except for On-demand Community Shuttle Project).

d. Vehicles must be on the eligible Clean Vehicle Rebate Project
(CVRP) or Hybrid and Zero-Emission Truck and Bus Voucher
Incentive Project (HVIP) Eligible Vehicle lists*at the time of
purchase, including vehicle models that were removed due to
CVRP policy changes effective December 3, 2019.

. Vehicles must be registered in California.

Vehicles must be compliant with all applicable State
requirements, including, but not limited to applicable CARB
engine or vehicle approval or certification and Department of
Motor Vehicles licensing.

g. No modifications can be made to the vehicle’s emissions
control systems, hardware, or software calibrations (California
Vehicle Code (CVC) Section 27156).

h. Vehicle title cannot be salvaged (as defined in CVC section
544).

i. Vehicles must have data collection devices or data collection
metrics included in their base mode options. Data collection
devices can be installed post-purchase.

al 0}

3 https://cleanvehiclerebate.org/eng/eligible-vehicles
4 https://www.californiahvip.org/how-to-participate/#Eligible-Vehicle-Catalog

43




Los Angeles Department of Transportation STEP Implementation Grant Agreement

j-  Vehicles must be under warranty with the manufacturer for the
duration of the grant term.
k. Used vehicles must meet the following additional requirements
at the time of purchase or lease:
i.  Vehicle model year must be 4 years or newer.

ii.  Vehicle mileage cannot exceed 48,000 miles.

iii.  Vehicle cannot have any outstanding recall notices. If
there has been a recall notice for the vehicle model,
documentation must be provided that the problem has
been addressed before the vehicle is purchased or

leased.

iv.  Vehicles must be inspected by a licensed automotive
mechanic.

v.  Batteries in vehicles must be new (new batteries may be
purchased).

vi.  Vehicles that previously have participated in CVRP
(received rebates) must have passed the compliance
period and have fully complied with program
requirements.

vii.  Vehicles must be formerly listed under the eligibility list
of CVRP according to their model years

3.2.2. Launch and beta test on-demand community shuttle.

3.2.3. Continued operations of on-demand community shuttle.
3.3. Expand electric vehicle car share. The existing BlueLA program will expand
to South LA, bringing at least 5100 vehicles to STEP neighborhoods, in

coordination with Task 4 EVSE infrastructure. The program will operate for at
least three years.

3.3.1. Hold South LA kick-off meeting.

3.3.2. Negotiate and execute service contract(s). Obtain EV insurance as
required in Exhibit A, Section O and provide proof of insurance to CARB
prior to carshare implementation.

3.3.3. Conduct EV maintenance training.

3.3.3.1. Recruit and train approximately 10-15 EV technicians in
first cohort.

3.3.3.2. Recruit, start, and complete first cohort of approximately 9
EV technician internships.

3.3.3.3. Recruit and train approximately 10-15 EV technicians in
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second cohort.

3.3.3.4. Recruit, start, and complete second cohort of
approximately 9 EV technician internships.

3.3.4. Deploy at least 5100 EVs to the project area. Follow the
requirements for light-, medium-, and heavy-duty vehicles outlined in
subtask 3.3.2. Internal/external outreach on program siting will follow the
outreach and education requirements in Task 1.5.

3.3.5. Continue carshare service operation for at least 5100 vehicles
added.

Task 4. Charging for all

The Charging for All project will create a network of approximately 58116 public Level
2 (L2) chargers throughout the entire STEP project area, geographically dispersed such
that all residents are within minutes of a public charger. The chargers will be open and
available to the community at public facilities they already make use of, such as city-
owned parking lots and libraries, and will be available at the curbside, affixed to street
lights. In addition to the L2 network, atwo high-speed DC fast charging plazas will also
be deployed. This will help to enable electrification for 1) residents of multi-family
homes and 2) commercial drivers living or working in the neighborhood, including
rideshare and other gig or delivery workers. Rebates through LADWP will subsidize
the charging infrastructure.

Follow the requirements for funded EVSE purchase and installation:

a. EVSE must be installed to provide electricity to project vehicles.

b. EVSE must comply with California Electric Vehicle Infrastructure Project
(CALeVIP) equipment requirements.”

c. EVSE may be installed in commercially, residentially, or public facility zoned
locations.

d. EVSE may include ports for micromobility vehicle charging or fueling if the
project design includes micromobility vehicles.

e. EVSE may be Level 2 (rated up to 240 volts alternating current [AC], up to 60
amperes [amps], and up to 14.4 kilowatts) or Level 3 (high voltage AC or direct
current [DC] with the capability to charge a vehicle to approximately 80 percent
capacity within 30 minutes).

f. EVSE must include a maintenance plan for continued reliable operation and
unforeseen breakdowns of the charging infrastructure.

g. Assembly Bill 841 (2020): By signing this Grant Agreement, the Grantee as a
material term of this Grant Agreement shall be fully responsible for complying
with this section. AB 841 (Ting, 2020) added Public Utilities Code (PUC) section
740.20, which requires Electric Vehicle Infrastructure Training Program (EVITP)

5 https://calevip.org/resources-ev-charging-manufacturers-service-providers
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certification to install electric vehicle charging infrastructure and equipment for
work performed on or after January 1, 2022, subject to certain exceptions.

Therefore, applying PUC 740.20 EVITP requirements to this Grant Agreement
means that all electric vehicle charging infrastructure and equipment located on
the customer side of the electrical meter shall be installed by a contractor with
the appropriate license classification, as determined by the Contractors’ State
License Board, and at least one electrician on each crew, at any given time, who
holds an EVITP certification. Projects that include installation of a charging port
supplying 25 kilowatts or more to a vehicle must have at least 25 percent of the
total electricians working on the crew for the project, at any given time, who
hold EVITP certification. One member of each crew may be both the contractor
and an EVITP certified electrician. The requirements stated in this paragraph do
not apply to any of the following:

(1) Electric vehicle charging infrastructure installed by employees of an
electrical corporation or local publicly owned electric utility.

(2) Electric vehicle charging infrastructure funded by moneys derived
from credits generated from the Low Carbon Fuel Standard Program
(Subarticle 7 (commencing with Section 95480) of Article 4 of Subchapter
10 of Chapter 1 of Division 3 of Title 17 of the California Code of
Regulations).

(3) Single-family home residential electric vehicle chargers that can use
an existing 208/240-volt outlet.

Prior to performing any electrical vehicle infrastructure installation work under
this Agreement, the Grantee shall:

1. Submit to CARB an AB 841 Certification that certifies the project will
comply with all AB 841 (2020) requirements or describes why the AB
841 requirements do not apply to the project. The certification shall
be signed by the Grantee's authorized representative.

2. Submit to CARB EVITP Certification Numbers of each Electric Vehicle
Infrastructure Training Program certified electrician that will install
electric vehicle charging infrastructure or equipment. EVITP
Certification Numbers are not required to be submitted if AB 841
requirements do not apply to the project.

4.1. Create enetwo DC Fast Charger (DCFC) Plaza hubs with 4 charge ports
each.

4.1.1. Execute contract(s) with charging infrastructure company EVgo and
submit DCFC maintenance plan.

4.1.2. Conduct initial documentation discovery and site visits with
vendors, city staff, and partners.
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4.1.3. Install DCFC Plaza hubs.

4.2. Provide at least 2016 L2 EVSE at libraries, and at least 3025 L2 EVSE at
parks, and approximately 75 L2 EVSE at Bureau of Street Lighting (BSL)
facilities.

4.2.1. Execute and amend interdepartmental MOU between LADOT and
BSL related to street lighting EV chargers.

4.2.2. Conduct internal/external outreach on station siting. Follow the
outreach and education requirements in Task 1.5.

4.2.3. Develop siting plan (inclusive of carshare station siting in South LA)
in concert with project steering committee, conduct initial
documentation discovery and conduct site visits with vendors, city staff,
and partners, and submit EVSE maintenance plan (for BSL chargers).

4.2.4. Execute and amend contract or MOU with level 2 EVSE vendor(s)
as needed. BSL will directly purchase and install their own equipment, so
contracting will likely only be needed for library chargers and chargers at
other city facilities. Negotiate EVSE maintenance plan.

4.2.5. Install approximately 2016chargers across fivefour library
locations, and at least 3025 L2 EVSE at parks, and approximately 75 L2
EVSE at curbside streetlight charging locations.

4.2.6. Energize and commission chargers.

4.3. Conduct a feasibility assessment for installation of chargers. All necessary
permits for installation of chargers will be obtained from the Los Angeles
Department of Building and Safety (LADBS). All permits will be acquired within
12 months of grant amendment execution unless a new timeline is determined
in consultation with CARB.

4.4. Execute a training curriculum, followed by a paid internship program for
approximately 30 participants with hands-on training on troubleshooting,
maintaining, and commissioning EV charging infrastructure. This program will
focus on the BlueLA charging station infrastructure, but will also be employed
more broadly to other public charging stations in the City of LA. This training
and internship program will be conducted by a subcontractor in partnership
with the Los Angeles Cleantech Incubator (LACI). Participants will earn their
National Fire Protection Association Standard for Electric Safety in the
Workplace (NFPA 70-E) certification (electrical safety). This training will provide
career pathways into LACI start-ups, partner organizations, and International
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Brotherhood of Electrical Workers (IBEW) Local 11 electrician-based
apprenticeship programs for upward mobility.

Task 5. Stakeholder engagement & outreach

Stakeholder engagement will include representation from local Community Based
Organizations (CBO), as well as capacity building for area residents to serve an
advisory role on the project. Selected residents will receive training and mentorship to
support role on Resident Advisory Committee (RAC). Duties for residents and CBO
representatives will include guidance and input on outreach events, communication of
project developments to community, and recommendations as appropriate on
technical components including, but not limited to, site selection or design aspects.
CicLAvia open street events serve as testing and onboarding platforms for the STEP-
funded projects, as well as venues for data collection, community feedback, and
outreach and recruitment for the Community Stakeholder Structure.

5.1. South Los Angeles Transit Empowerment Zone (SLATE-Z) stakeholder
outreach and engagement. Follow the community engagement, outreach, and
education requirements in subtasks 1.4 and 1.5.

5.1.1. Conduct RAC training.
5.1.1.1. Develop training curriculum and recruit cohort 1.

5.1.1.2. Conduct approximately three-month training with cohort 1
(approximately 5 to 10 members). Continue offering support,
mentoring, and coaching cohort members during their tenure on
the Steering Committee.

5.1.1.3. Recruit cohort 2.

5.1.1.4. Conduct approximately three-month training with cohort 2
(approximately 5 to 10 members). Continue offering support,
mentoring, and coaching cohort members during their tenure on
the Steering Committee.

5.1.1.5. Develop training curriculum and recruit cohort 3.

5.1.1.6. Conduct approximately three-month training with
cohort 3 (approximately 5 to 10 members). Continue offering
support, mentoring, and coaching cohort members during their
tenure on the Steering Committee.

5.1.1.7. Convene all three cohorts of RAC members, if possible,
to assess their experience with the RAC, Steering Committee,
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the STEP projects, and current engagement in mobility, climate,
greenhouse gas reduction, and related efforts moving forward.

5.1.2. Create and convene steering committee_and jobs and transit
workgroups, which will include CBO representatives, RAC members,
Community Partners identified in the proposal, and the Subgrantees.

5.1.2.1. Appoint initial steering committee and assign members to
subcommittees that will focus on items such as outreach events
and specific project implementation (e.g., site selection, outreach
strategies, and/or design elements).

5.1.2.2. Hold first steering committee meeting.

5.1.2.3. Convene bi-monthly steering committee meetings on an
ongoing basis.

5.1.2.4. Convene bi-monthly jobs and transit workgroup
meetings on an ongoing basis.

5.1.3. Develop and implement CBO ambassador program, which will hire
approximately six CBOs to assist with outreach and engagement related
to project-specific implementation. Examples could include, but are not
limited to, street team canvassing, pop-up events, street interventions,
marketing campaigns, and information sessions

5.1.3.1. Develop scope of work for CBO engagement and procure
materials to support events and outreach (e.g., surveys,
canvassing, social media, focus groups, town halls) based on plans
developed for Task 1.5.

5.1.3.2. Launch two rounds of RFPs for approximately six CBOs
total interested in participating in the collaborative
stakeholder/decision-making structure and program outreach,
review bids, and select vendor(s).

5.1.3.3. Finalize two rounds of agreements with CBOs, for a total
of six CBO ambassadors.

5.1.3.4. Conduct CBO engagement.

5.1.4. Develop and implement youth ambassador program_with at least
15 participants. The youth ambassador program is an educational
program targeted to high school youth and young adults (e.g., recent
high school graduates). Educational modules include hands-on
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activities/projects that will be designed to connect with STEP’s
community outreach activities. A project-specific curriculum will be
developed to prepare the youth to support the identified community
outreach activities and objectives. Students will be enrolled at the Los
Angeles Trade Technical College (LATTC).

5.1.4.1. Develop youth ambassador program pilot plans, including
items such as a curriculum, teacher playbook. The curriculum may
include topics such as: sustainable transportation, environmental
justice (including using GIS and data to identify impacted
communities), community/peer organizing and engagement,
catalytic youth leadership, and specific skills related to
participating in quick build projects. Design recruitment strategy.

5.1.4.2. Implement youth ambassador program_for at least 15
participants in partnership with LATTC. This would integrate
LATTC youth employment curriculum with outreach efforts
(ongoing for individual electric mobility projects and tied to
subtask 5.2 and Task 6).

5.2. CicLAvia outreach and engagement. Follow the community engagement,
outreach, and education requirements in subtasks 1.4 and 1.5.

5.2.1. Plan CicLAvia events.

5.2.1.1. Conduct route assessment and stakeholder engagement
to mitigate route impacts.

5.2.1.2. Secure route permits for falk-20622-CicLAvia events.
5.2.2. Implement 3 large-scale CicLAvia events.

5.2.2.1. Support Metro-funded CicLAvia, recruit for participation in
RAC, and beta test for mobility programs.

5.2.2.2. Conduct outreach, execute, and document the South LA
CiclLAvia event.

Task 6. Quick-build active streets

Quick-build active streets encompasses engagement, community-based design
exercises, pop-up demonstrations, and implementation of quick-build street safety
elements in the STEP Community. The project will collaboratively design, test, and
implement low-stress street routes that support other STEP project components and
access to key destinations. Key deliverables may include safety education
programming, community bicycle rides to identify connectivity improvements needed,
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pop-up safety demonstrations, and implementation of infrastructure projects along
specific street corridors, such as quick-build traffic calming, wayfinding, and active
mobility infrastructure.

6.1. Develop project plan for planning, engagement and educational activities
following the community engagement, outreach, and education requirements in
subtasks 1.4 and 1.5, for submission to CARB for review.

6.2 Conduct planning, engagement and education. Convene working group;
develop and deliver threeene safety education programming events, threeene
route rides, and threetweo design labs; and conduct other engagement activities
as necessary.

6.3. Develop conceptual plans, initial feasibility review for toolkit items, and list
of materials for procurement. Develop site plans and evaluation metrics for
pop-up demonstrations. Implement two one-day pop-up events at up to 5
locations subject to community prioritization in collaboration with engagement
partners.

6.4. Create final engineering and design plans for implementation of quick-
build traffic calming treatments.

6.5. Implement quick-build design treatments at up-te approximately 5
locations subject to community prioritization, including striping, signage,
bollards, and other temporary elements to improve street safety.

Task 7. Rail to Rail first mile - last mile

This project includes street enhancements that will facilitate safe and comfortable
pedestrian and bicycle connections between the future Rail to Rail Active
Transportation Corridor and the Crenshaw/LAX Fairview Heights Station. Street
enhancements may include improved signage and wayfinding markers, paving,
striping, sidewalks, ADA ramps, and street lighting among other improvements. This
task closes an approximately one-half mile gap between the County’s first urban rails
to trails project and a new light rail station.

7.1. Perform community and stakeholder engagement, surveys, utility location,
and early design for the bikeway connection and pedestrian improvements.

7.2. Once community and stakeholder engagement yields a design for the
bikeway, finalize the project design. Perform any additional field surveys to
support final design and work with departments to achieve plan approval.

7.3. Construct the active transportation infrastructure. This may include paving,

striping, signage, traffic control, lighting/CCTV/signals, utilities/drainage,
landscape, etc.

51



Los Angeles Department of Transportation STEP Implementation Grant Agreement

Task 8. Zero-emission delivery solutions

The Zero-emission Delivery (ZED) program will deploy delivery technology and
services to address both the needs of local businesses within the STEP Community
that will adopt the delivery solutions and integrate them into their delivery
business and the needs of delivery workers who will use the delivery solutions
deployed to fulfill last-mile delivery orders. Delivery workers will either work
directly for local businesses or contract through delivery service companies, such
as Uber Eats or DoorDash. The program will be community-informed and last at
least 24 months. Approximately 5-10 local businesses and 10-20 delivery workers
are expected to participate in this pilot.

Zero-emission technology and service options will be determined based on
community input and may include, but are not limited to, some of the options
below:

o A fleet of 10 e-courier bikes

o A fleet of 5 e-cargo bikes, 5 e-bikes with trailers, or 3-5 EVs

o Zero-emission hub with multi-modal options, such as: two-port L2 EV
charger, e-bike storage and charging infrastructure, 1-2 EV truck rentals,
and 1 delivery locker bank

o DCFC for delivery drivers with EVs. DCFC deployment will depend upon
utility rebate availability and cost share.

e Light-duty EV rental options for gig drivers

8.1. Obtain feedback from local businesses and the delivery workforce to develop
a community needs assessment. Develop a ZED program implementation plan that
identifies the zero-emission technology and service options that will be offered
through the ZED program. The implementation plan must be approved by CARB
before implementation of the ZED program may continue.

8.2. Select the ZED service technology and service providers, finalize the program
design, and execute contracts.

8.3. Install ZED infrastructure (as necessary), procure ZED service technology, and
finalize program operations.

8.4. Operate and maintain the ZED program for 24 months.

8.4.1. Deploy selected ZED program elements based on community needs
assessment.

8.4.2. Test and adjust ZED program elements. Collect and report qualitative
and quantitative data on ZED program outcomes.
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EXHIBIT B
Attachment |l - Task and Disbursement Schedule
Grantee: Los Angeles Department of Transportation
Project: South Los Angeles Universal Basic Mobility Pilot Program
Grant Number: STEP-1G-02,01
Expected | Expected
D _ = = Deli bles (if applicable) STEP Fund

Expected | Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes, and
5/15/21% | 3/31/222/28 | other info requested as part of $59,529.4130;

Task 1 Proposal administration 2HH24 122 quarterly reports 000.00
lmplemente-bike tibrary E- | 12/1/215¢ Reeruitmentand RFPfore-bike | $228,361.04660
Task 3.1 bike training & 15424 2/28/22 | precurement,selected-operator | 6,000-00
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implement e-bike library

and-operations-exeeuted
agreement with vendor(s)
Documentation of Technical
Bootcamp for E-bike
Maintenance and internships,
which may include recruitment
and training materials,
schedule, sign-ups, and
certificates of completion.
Community Engagement
summary, Commercial Corridor
sectoral analysis and Vendor
Application draft for e-bike

library.

Develop Steering
Committee and RAC
structure and recruit first

Methods of outreach,
documentation of RAC training
materials, documentation of
completion of RAC cohort(s),
copy of curriculum and steering
committee meetings, which
may include agendas, event
location, number of
participants, sign-in sheets, and

Task 5.1 | RAC cohort 12/1/21 3/31/22 | meeting notes $93,500.00
Permits and outreach materials.
Documentation of CicLAvia
First CicLAvia event and events, which may include sign-
planning and in sheets, photos taken at
coordination for CicLAvia events, and event
Task 5.2 | outreach and engagement 12/1/21 | 3/312/28/22 | handouts/flyers. $7559,000.00
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Develop quick-build

Sub-contractors identified in
Partnership Structure and issue

$0 (covered by

LADOT retainer invoices for

resource

Task 6.1 | active streets project plan 6/1/21 1/31/22 | work contribution)
= -~ I I
Cond larning. ities whid
and o lide sianin_l '
Disbursement request 3/31/222/2 $456,390.457
#21 8/22 28;438-00
Expected | Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes, and
other info requested as part of | $39,529.4126;
Task 1 Proposal administration 43/1/22 68/30/22 | quarterly reports 00060
software-and shared enrollment periodvendor
Application summary
(outreach, # of applications, #
of interviews, technical review
Task 3.1 | Implement e-bike Library 3/1/22 5/31/22 | committee) $26,910.00
First cohort EV Documentation of EV
Task 3.3 | maintenance training 2/1/22 6/1/22 | maintenance training for first $16.862.00
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cohort and internships, which
may include recruitment and
training materials, schedule,
sign-ups, and certificates of

completion
I I MOU_Sii
lamd , ‘
Provid | 2012 ; " I h
EVSE ot librari 13012 britted EVSE rmai
Sbtai e f
Scope of work for CBO
engagementoutreach-and
engagementmaterals, REPfor
Beeumentation-of outreachand
photostakenatevents—and
event handouts/flyers.
Youth ambassador program
curriculum/teacher playbook and
recruitment strategy. Program
Youth ambassador sign-ups and recruitment
program planning and materials. Youth ambassador
recruitment-CBO-and training materials, list of events,
youth-ambassader 2/15/228/ | 4/30/228/38 | sign in-sheets and events $66,585,000.0
Task 5.1 | pregrams 3124 £22 | outcomes. 0
SLATE-Z stakeholder RAC training materials.
outreach and engagement | 4/1/225/ | 6/30/228/36 | Documentation of completion of | $87,004.0047%
Task 5.1 | & first RAC cohort 524 £22 | cohort 1 and steering #4950
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committee meetings, which
may include agendas, sign-in
sheets, meeting notes, and
other meeting materials. and

Disbursement request 6/30/228/3 $236,805.41%
#32 0/22 04244950
Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes,
7/1/2294% | 9/30/222/28/ | and other info requested as $39,529.4120;
Task 1 Proposal administration 122 23 | part of quarterly reports 066-00
Technology vendor contract
for e-bikes including adaptive
micromobility and operations
Task 3.1 | Implement e-bike library 6/1/22 8/31/22 | and maintenance $475,910.00
Documentation of EV
maintenance training second
term courses for first cohort
and internships, which may
include recruitment and training
9/3042/31/2 | materials, schedule, sign-ups, $92.927 4060,
Task 3.3 | EV maintenance training 62/1/22 2 | and certificates of completion 455.00
Interdepartmental MOU,
Task 4.2 | Provide 30 BSL chargers 10/15/21 8/30/22 | Siting plan, documentation of | $240,000.00
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internal/external outreach,
submitted EVSE maintenance
plan, and documentation of
site visits, which may include
photos and plans.
Documentation of charger
installations, which may
include photos.

Planning & preliminary

$0 (covered by

design of Rail to Rail first resource
Task 7.1 | mile — last mile project 3/1/22 9/30/22 | Plans and preliminary designs contribution)
$0 (covered by
Einal dosi € Rail o Rail
c :  CickAvi
"~ which - clode si
irsheetsphotostakenat
Task-5:2 | engagemen 4/1/22 2428/23  handeoutsilyers: $100:000-00

Dis'bursement request
#43

9/30/222/28
£23

$815,894.412
12;927-43

Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes,
10/1/223/ | 12/31/22543 | and other info requested as $39,529.4118;
Task 1 Proposal administration H23 423 | part of quarterly reports 195.60
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Task 3.1

Implement e-bike library

96/1/22

12/31/225/3

123

recommendationsfor program
deployment: Documentation of
procurement of e-bikes and
services verification (images).
Pre-enrollment list.

C : £ :
vendorselection procurerment
Proof of insurance for e-bikes
(provided to CARB prior to e-
bike library implementation).

$475,910.0044
0;000-00

Servicecontract{s)and

59




Los Angeles Department of Transportation STEP Implementation Grant Agreement

Recruitment and training
materials, training schedule

EV charging and curriculum, training sign-
Task 4.4 | infrastructure training 9/1/22 12/31/22 | ups, certificates of completion | $219,526.52
Documentation of steering
committee meetings and
transit and jobs workgroups,
which may include agendas,
sign-in sheets, meeting notes,
and other meeting materials.
RFPs, scopes of work, initial
agreements, and other
materials for first round of
CBO ambassador program.
Documentation of outreach
and engagement activities,
including with first RAC
cohort, which may include
sign-in sheets, photos taken at
SLATE-Z stakeholder events, and event
engagement and handouts/flyers.
outreach, first RAC Documentation of recruitment
cohort, recruit second of second RAC cohort, which
RAC cohort, & start first may include training materials,
round of CBO handouts/flyers, and other
Task 5.1 | ambassador program 7/1/22 12/31/22 | materials. $98,203.00
Documentation for outreach
Conduct planning, and engagement activities,
engagement and including first and second
education, including one design lab and two community
design lab and two route rides, which may include
Task 6.2 | rides 8/1/22 12/31/22 | agendas, sign-in sheets / $59.,438.00
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participant lists, photos taken
at events, and event

handouts/flyers.

Disbursement request 12/31/225/3 $892,606.9392
#54 23 2,500.00

Expected Expected
Start Completion Request for

Description Date Date Deliverables (if applicable) STEP Funds

Quarterly status reports,

including data collected,

meeting agendas and notes,

and other info requested as $39.529.4136;

Task 1 Proposal administration 16/1/23 38/31/23 | part of quarterly reports 006-60

Scope of work, solicitation

materials, and agreement.

Integrate mobility wallet Documentation of beta test
software and shared and enrollment period, vendor
mobility services' selection, and software
Task 2.1 | backend platforms 6/16/21 3/31/23 | development. $500,000.00

Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
Implement first year of e- documentation of feedback, &
Task 3.1 | bike library 1/1/23 3/31/23 | related program adjustments. | $119,709.00
Documentation of EV
maintenance training and
internships for end of first and
First & second cohort EV start of second cohorts, which
Task 3.3 | maintenance training 10/1/22 2/28/23 | may include recruitment and | $66,080.00
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training materials, schedule,
sign-ups, and certificates of

completion

Create first DC Fast
Charger Plaza hubs with 4

Executed contract and
submitted maintenance plan.
Documentation of site visits,
which may include photos
and/or site plans.
Documentation of permits.
Documentation of installation,

which may include photos and

Task 4.1 | charge ports each 5/15/22 3/1/23 | site plans. $125,000.00
Permits and outreach
materials. Documentation of
CicLAvia events, which may
include sign-in sheets, photos
taken at events, and event
Task 5.2 | Second CicLAvia event 4/1/22 2/28/23 | handouts/flyers. $100,000.00
Final design of Rail to Rail $0 (covered by
first mile — last mile resource
Task 7.2 | project 3/1/22 2/28/23 | Final designs contribution)
Business and Delivery
Community Engagement
Summary with Commercial
Corridor sectoral analysis.
Vendor and Business
Task 8.1 | Zero Emissions Delivery 1/1/23 2/28/23 | Applications Drafts. $21,817.00
Furnkey-operatorprocurement
materials-and-agreement—6-
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Disbursement request $972,135.419

#65 38/31/23 00;695-60

Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes,

and other info requested as $39,529.4120;
Task 1 Proposal administration 49/1/23 61+1/30/23 | part of quarterly reports 00060
T~ bsicly f s . Ernobilit
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subscriber progress and usage

Implement first year of e-

Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
documentation of feedback, &

Task 3.1 | bike library 4/1/23 6/30/23 | related program adjustments. | $119,709.00
Service contract(s) and
documentation of EV car share
first year operations, which
may include number of trips,
number of riders and
maintenance issues. Proof of
insurance for carshare vehicles
(provided to CARB prior to
Electric vehicle carshare carshare expansion
Task 3.3 | expansion 6/1/22 5/31/23 | implementation). $635,000.00
Obtain permits for all
EVSE within 1 year of
grant amendment
Task 4.3 | execution 9/1/22 5/31/23 | Documentation of permits $0
Documentation of steering
committee meetings and
transit and jobs workgroups,
SLATE-Z stakeholder which may include agendas,
engagement and sign-in sheets, meeting notes,
outreach, second RAC and other meeting materials.
cohort, & start second RFPs, scopes of work, initial
round of CBO agreements, and other
Task 5.1 | ambassador program 1/1/23 6/30/23 | materials for second round of | $186,814.00
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CBO ambassador program.
Documentation of outreach
and engagement activities,
including with second RAC
cohort, which may include
sign-in sheets, photos taken at

events, and event
handouts/flyers.

Conduct planning,
engagement and
education for quick-build
active streets, including

Community design review
agenda, outreach materials,

Task 6.2 | community design review 1/1/23 6/30/23 | list of participants $18,000.00
Application summaries
(outreach, # of applications, #
of interviews, technical review
Zero-emission delivery committee, etc.) Selected ZED
Task 8.1 | solutions 3/1/23 6/30/23 | vendor and business list. $21,817.00
Disbursement request $1,020,869.41
#76 611/30/23 27677000
Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes,
9/30/232{29¢ | and other info requested as $39,529.4120;
Task 1 Proposal administration 742/1/23 24 | part of quarterly reports 000.00
Quarterly operations and
Implement first year of e- maintenance report, which
Task 3.1 | bike library 7/1/23 9/30/23 | may include subscriber $119,709.00
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progress, use data,
maintenance records,
documentation of feedback, &
related program adjustments.
ZED vendor and business
contracts. Infrastructure
Zero-emission delivery construction progress report
Task 8.2 | solutions 7/1/23 9/30/23 | (if necessary). $124,817.00

Disbursement request 9/30/232/29
#87 124

$284,055.41%;
040;000:00

Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
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Task 1

Proposal administration

10/1/233#

12/31/235/3

124

Quarterly status reports,
including data collected,
meeting agendas and notes,
and other info requested as
part of quarterly reports

$39,529.4120;
000-00

Task 3.1

Implement second year of
e-bike library

106/1/23

Documentationof second-year
o bilo li
] on_whic!
ol beeril I
bl ; I
Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
documentation of feedback, &

$119.709.0044

related program adjustments.

0:000:00

Task 4.2

Provide at least 16 L2
library chargers

10/15/21

12/30/23

Interdepartmental MOU,
Siting plan, documentation of
internal/external outreach,
submitted EVSE maintenance
plan, and documentation of
site visits, which may include
photos and plans. Contract
amendment with level 2 EVSE
vendor(s) (if applicable).
Documentation of charger
installations, which may
include photos.

$347,266.00

Task 5.1

SLATE-Z stakeholder

engagement and
outreach, second RAC

7/1/23

12/31/23

Documentation of steering
committee meetings and
transit and jobs workgroups,

$121,814.00
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cohort, recruit third RAC
cohort, & first round of
CBO ambassador

program

which may include agendas,
sign-in sheets, meeting notes,
and other meeting materials.
Documentation of outreach
and engagement activities,
including with second RAC
cohort and first round of CBO
ambassador program, which
may include sign-in sheets,
photos taken at events, and
event handouts/flyers.
Documentation of recruitment
of third RAC cohort, which
may include training materials,

handouts/flyers, and other
materials.

Third CicLAvia event &

Permits and outreach
materials. Documentation of
CicLAvia and quick-build
events, which may include
sign-in sheets, photos taken at

events, and event

Task 5.2 | quick-build outreach 3/1/23 10/31/23 | handouts/flyers. $75,000.00
Conceptual plans, initial
feasibility review, list of
materials for procurement,
site plans, and evaluation
Develop materials and metrics. Documentation of
plans in preparation for pop-up events, which may
pop-up demonstrations include sign-in sheets, photos
and implement one-day taken at events, and event
Task 6.3 | pop-up demonstrations 9/1/23 12/31/23 | handouts/flyers. $48,438.00
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Preliminary design, final
design and completion of

Task 7.3 | Rail to rail construction 3/1/23 12/20/23 | construction. $1,017,000.00
Technology procurement and
Zero-emission delivery infrastructure installation
Task 8.3 | solutions 10/1/23 12/31/23 | verification (images) $124,817.00
Service-contract(s}-and
Documentationof secondyear
Disbursement request 12/31/2353 $1,893,573.41
#98 1/24 777;500.00
Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes,
and other info requested as $39.529.4126;
Task 1 Proposal administration 16/1/24 38/31/24 | part of quarterly reports 00060
Documentation of mobility
wallet pilot, including
subscriber progress and usage
information. Final data on full
Implement subsidy for at least 5,000-person mobility
Task 2.2 | transit and shared mobility 9/1/22 3/31/24 | wallet pilot. $2,067,080.00
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Implement second year of

Quarterly operations and

maintenance report, which
may include subscriber
progress, use data,
maintenance records,
documentation of feedback, &

Task 3.1 | e-bike library 1/1/24 3/31/24 | related program adjustments. | $119,709.00
Executed contract and
submitted maintenance plan.
Documentation of site visits,
which may include photos
and/or site plans.
Created second DC Fast Documentation of installation,
Charger Plaza hub with 4 which may include photos and
Task 4.1 | charge ports 5/15/23 3/1/24 | site plans. $125,000.00
Create final engineering
and design plans for
quick-build active Final engineering and design
Task 6.4 | infrastructure 9/1/23 3/31/24 | plans $100,000.00
Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
Zero-emission delivery documentation of feedback, &
Task 8.4 | solutions 1/1/24 3/31/24 | related program adjustments | $45,670.00
Beeumentation-of EV
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Disbursement request
#109

38/31/24

$403.125.00
$2,496,988.41
516;052:44

Description

Expected
Start
Date

Expected
Completion
Date

Deliverables (if applicable)

Request for
STEP Funds

Task 1

Proposal administration

49/1/24

611/30/24

Quarterly status reports,
including data collected,
meeting agendas and notes,
and other info requested as
part of quarterly reports

$39,529.4120,
000-00

Task 3.1

Implement second year of
e-bike library

6/30/24

Quarterly operations and

maintenance report, which
may include subscriber
progress, use data,
maintenance records,
documentation of feedback, &
related program adjustments.

$119.709.00
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Task 3.3

Electric vehicle carshare
expansion

6/1/243

Service contract(s) and
Bdocumentation of second year
operations, which may include
number of trips, number of
riders and maintenance issues.

$635,000.003%
750000

Task 5.1

SLATE-Z stakeholder

engagement and
outreach, third RAC
cohort, & second round of
CBO ambassador program

6/30/24

Documentation of steering
committee meetings and
transit and jobs workgroups,
which may include agendas,
sign-in sheets, meeting notes,
and other meeting materials.
Documentation of outreach
and engagement activities,
including with third RAC
cohort and second round of
CBO ambassador program,
which may include sign-in
sheets, photos taken at
events, and event
handouts/flyers.

$196,814.00
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Conduct planning,

engagement and
education for quick-build

Documentation of 3™
community bike ride, which
may include sign-in sheets,
photos taken at events, and

Task 6.2 | active infrastructure 6/1/24 6/30/24 | event handouts/flyers. $5,000.00
Implement quick-build Photo documentation,
Task 6.5 | design treatments 9/1/23 6/30/24 | completion report $323,124.00
Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
Zero-emission delivery documentation of feedback, &
Task 8.4 | solutions 4/1/24 6/30/24 | related program adjustments | $45,670.00
Disbursement request $1,364,846.41
#1110 611/30/24 422;500-:00
Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes,
9/30/242/28/ | and other info requested as $39,529.4120;
Task 1 Proposal administration 742/1/24 25 | part of quarterly reports 15453
Quarterly operations and
maintenance report, which
Implement second year of may include subscriber
Task 3.1 | e-bike library 7/1/24 9/30/24 | progress, use data, $119,709.00

73




Los Angeles Department of Transportation STEP Implementation Grant Agreement

maintenance records,
documentation of feedback, &
related program adjustments.

Task 3.2

Pilot electric on-demand

community shuttle

7/1/24

Turnkey operator
procurement materials and
agreement. Documentation of
service, one-year report,
which may include number of
trips, number of riders, days
of operations and any
maintenance issues.

$1,040,000.00

Task 8.4

Zero-emission delivery

solutions

9/30/24

Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
documentation of feedback, &
related program adjustments

$45,670.00

Disbursement request

#1211

RAC training-materials:

9/30/242/28

$474.649-50
$1,244,908.41
19180103

Description

125
Expected Expected
Start Completion
Date Date

Deliverables (if applicable)

Request for
STEP Funds
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Task 1

Proposal administration

10/1/24

12/31/24

Quarterly status reports,

including data collected,
meeting agendas and notes,
and other info requested as
part of quarterly reports

39,529.41

Task 3.1

Implement e-bike Library

10/1/24

12/31/24

Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
documentation of feedback, &
related program adjustments.

$119,711.00

Task 3.3

Electric vehicle carshare
expansion

11/30/24

Service contract(s) and
Documentation of second year
operations, which may include
number of trips, number of
riders and maintenance issues.

$635,000.00

Task 3.3

Second cohort EV
maintenance training

11/30/24

Documentation of EV
maintenance training and
internships for second cohort,
which may include recruitment
and training materials,
schedule, sign-ups, and
certificates of completion

$42,457.40

Task 5.1

SLATE-Z stakeholder

engagement and
outreach, third RAC
cohort, & second round of
CBO ambassador program

12/31/24

Documentation of steering
committee meetings and
transit and jobs workgroups,
which may include agendas,
sign-in sheets, meeting notes,
and other meeting materials.
Documentation of outreach
and engagement activities,

$121,814.00
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including with third RAC
cohort and second round of
CBO ambassador program,
which may include sign-in
sheets, photos taken at
events, and event
handouts/flyers.

Youth ambassador

Provide revised
curriculum/program (if
applicable). List of
meetings/events and
participants, program

program 1/1/22 11/30/24 | practices and outcomes. $6,150.00
Conduct planning, Documentation of bicycle
enaagement and safety programming materials
929 . . . from 3 safety events, which
education, including three - S
) may include sign-in sheets,
safety education photos taken at events, and
programming events 9/1/24 12/31/24 | event handouts/flyers. $30,000.00
Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
Zero-emission delivery documentation of feedback, &
solutions 10/1/24 12/31/24 | related program adjustments | $45,670.00

Disbursement request #12

$1,040,331.81

Description

12/31/24
Expected Expected
Start Completion
Date Date

Deliverables (if applicable)

Request for
STEP Funds
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Quarterly status reports,
including data collected,
meeting agendas and notes,
and other info requested as
Task 1 Proposal administration 1/1/25 3/31/25 | part of quarterly reports $39,529.41
Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
Zero-emission delivery documentation of feedback, &

Task 8.4 | solutions 1/1/25 3/31/25 | related program adjustments | $45,670.00

_ Disbursement request #13 _ 3/31/25 _ $85,199.41

Expected Expected

Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds

Quarterly status reports,
including data collected,
meeting agendas and notes,
and other info requested as
Task 1 Proposal administration 4/1/25 6/30/25 | part of quarterly reports $39,529.41
Documentation of steering
committee meetings and
transit and jobs workgroups,
which may include agendas,
sign-in sheets, meeting notes,
and other meeting materials.
Documentation of outreach

SLATE-Z stakeholder and engagement activities,
Task 5.1 | engagement and outreach 1/1/25 6/30/25 | which may include sign-in $63,539.00
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sheets, photos taken at
events, and event
handouts/flyers.

Zero-emission delivery

Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
documentation of feedback, &

Task 8.4 | solutions 4/1/25 6/30/25 | related program adjustments | $45,670.00
_ Disbursement request #14 _ 6/30/25 _ $148,738.41
Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Quarterly status reports,
including data collected,
meeting agendas and notes,
and other info requested as
Task 1 Proposal administration 7/1/25 9/30/25 | part of quarterly reports $39.529.41
Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
Zero-emission delivery documentation of feedback, &
solutions 9/30/25 | related program adjustments | $45,670.00

Disbursement request #15 ‘

9/30/25 _
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Description

Expected

Expected

Start
Date

Completion
Date

Deliverables (if applicable)

Request for
STEP Funds

Task 1

Proposal administration

10/1/25

12/31/25

Draft final report, including
data collected, meeting
agendas and notes, and other
info requested by CARB

39,529.41

Task 4.2

Provide up to 45 BSL
chargers and up to 25 L2
EVSE at parks facilities

12/31/25

Interdepartmental MOU,
Siting plan, documentation of
internal/external outreach,
submitted EVSE maintenance
plan, and documentation of
site visits, which may include
photos and plans. Contract
amendment with level 2 EVSE

vendor(s) (if applicable).
Documentation of charger
installations, which may
include photos.

$587,734.00

Task 5.1

SLATE-Z stakeholder

engagement and
outreach, RAC convening,

& quick-build outreach

12/30/25

Documentation of steering
committee meetings, transit
and jobs workgroups, and
convening of all 3 RAC
cohorts, which may include
agendas, sign-in sheets,
meeting notes, and other
meeting materials.
Documentation of outreach
and engagement activities,
including quick-build events,
which may include sign-in
sheets, photos taken at

$76,294.00
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events, and event
handouts/flyers.

Quarterly operations and
maintenance report, which
may include subscriber
progress, use data,
maintenance records,
documentation of feedback, &

Task 8.4 | Zero Emissions Delivery 10/1/25 12/31/25 | related program adjustments | $45,667.72
Disbursement request #16 12/31/25 _ $748,991.13
Expected Expected
Start Completion Request for
Description Date Date Deliverables (if applicable) STEP Funds
Final report, revised per CARB
Task 1 Proposal administration 1/1/26 3/31/26 | feedback $39,529.44

Disbursement request #17 ‘

3/31/26  _

$39,529.44
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EXHIBIT B
Attachment IV — Key Project Personnel

Grantee: Los Angeles Department of Transportation
Project: South Los Angeles Universal Basic Mobility Pilot Program
Grant Number: STEP-IG-02,01

Role and Name
of Entity

Personnel Name
and Title

Expected Duties

Grantee

Los Angeles
Department of
Transportation

Shirin Sadrpour

Environmental
Affairs Officer, STEP
Grant Program
Manager

Act as lead to coordinate implementation.
This includes overseeing grant execution,
partnership contracting, and financial
oversight, LADOT will also be charged
with leading specific project
implementation including: 1) Procuring
and Delivering an On-Demand Shuttle
Service, 2) Supporting LAClI's
procurement of a Micro-Mobility Fleet
and related support and guidance with
implementation model, 3) Managing
Implementation of Charging for All
project, and 4) Supporting Los Angeles
County Metropolitan Transportation
Authority in Mobility Wallet
implementation.

LADOT will also work closely with SLATE-
Z to implement collaborative decision
making structure. LADOT will participate
on the Steering Committee and will also
lead overall reporting and evaluation of
the pilot program.

Anita Tang

Car Share Program
Manager

Coordinate implementation of BlueLA
related implementation.

Joshua Fogelson

Transportation
Planning Associate

Leads implementation of On-demand
Micro-transit Pilot.

Janra-Smith
S .

Fransportation
Planner

I | ol TRV - o

Vanessa Bulkacz

Project Manager, assist with various
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Role and Name

Personnel Name

of Entity and Title Expected Duties
tasks associated with the STEP project
Management
Analyst
Marcel Porras Lead on Universal Basic Mobility pilot
strategy
Chief Sustainability
Officer
Vladimir Gallegos | Assist with data collection and GIS
needs
GIS Specialist
Jillian Gallard Assist with various tasks associated with
the STEP project
Student
Professional
Worker
Subgrantee Tafarai Bayne Produce 2-3 Open street Interventions in
South LA Events. Serve on the
CiclAvia Chief Strategy governance steering committee and
Officer integrate the STEP-funded projects into
outreach and engagement plans for the
region.
Subgrantee Lars Peters EVgo is committed to Charging for All;
that includes working to ensure that
EVgo Senior Director historically underserved communities are
Business not left behind in the transition and can
Development, enjoy the health, environmental, and
Utilities and Public | economic benefits of a zero emission
Agencies transportation ecosystem. This work has
included not only the implementation of
programs such as EACH and Green
Raiteros as detailed in EVgo credentials
statement, but also working with local
community-based organization to
develop learnings and engagement
strategies to underserved groups. EVgo
continues its work to understand and
implement actions to addressing historical
and current systemic inequities both as an
organization internally and as a leading
public charging provider.
Subgrantee Meg Arnold LACI supports the E-Bike Library project

Los Angeles

SVP of Market

(in particular if used as part of a zero-
emission delivery program), leveraging its
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Role and Name
of Entity

Personnel Name

and Title

Expected Duties

Cleantech
Incubator (LACI)

Transformation

experience as one of the leading small
business incubators in the U.S. to
introduce innovative new mobility
businesses, along with targeted
workforce development and related job
creation. LACl is one of the core partners
for this STEP application and is an active
participant in all decision-making
discussions from the scope of the
proposal through project implementation.

Subgrantee

Los Angeles
County
Metropolitan
Transportation
Authority (LA
Metro)

Avital Shavit

Senior Manager,
Office of
Extraordinary
Innovation

Implement Mobility Wallet project.
Support LADOT, LACI, SLATE-Z and
CicLAvia in community engagement and
education. Serve on governance structure
Steering Committee.

Subgrantee

Los Angeles
Department of
Water and Power

Scott Briasco

Electric
Transportation
Project Manager

DWP will play a lead financing role by
providing rebates for all the EVSE
projects in the application, and as the
utility serving any newly installed
electrical infrastructure, will be standing

(LADWP) by to help with interconnection and new
service requests.
Subgrantee Michael Samulon The Mayor's Office will play a

Los Angeles
Mayor’s Office

Senior Policy
Analyst, Mayor's
Office of
Sustainability

coordinating and facilitating role between
departments to ensure that no projects
are held up due to any internal
bureaucratic issues. The Mayor's Office
will also help oversee the initial
contracting with EVSE companies to
ensure that all Department requirements
are satisfied to allow for Department PMs
to do their implementing jobs.

Subgrantee

Bureau of Street
Lighting

Clinton Tsurui

Street Lighting
Engineer

BSL will lead installation of street light
electric vehicle charging stations as part
of the Charging for All project.

Subgrantee

Los Angeles
Trade Technical

Jesse Guerra

Director,
Transportation

Conduct Electric Vehicle (EV) Technician
training and place students in internships,
develop and implement an eMobility
Youth Ambassador program, and
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Role and Name
of Entity

Personnel Name
and Title

Expected Duties

College (LATTC)

Workforce Institute

coordinate with STEP partners to create
articulated workforce development
programs and career pathways.

Subgrantee

Mobility
Development
(MD)

Creighton Randall

CEO

MD will provide technical assistance to
LADOT throughout the project,
leveraging expertise in planning,
procuring, and operating carsharing,
bikesharing, and ride-hailing networks.
MD will be particularly focused on the
three Electric Mobility initiatives but will
also interface with Mobility Wallet and
CicLAvia components.

Subgrantee

South Los
Angeles Transit

Empowerment
Zone (SLATE-Z)

Zahirah MannPaul
Pulide

Executive Director

Leverage community engagement and
convene governance Steering
Committee, which will oversee the STEP-
funded projects and make
implementation decisions.

Provide RAC training and youth
ambassador training, and develop the
CBO ambassador program.

Community

Otesha Mosely-

Leverage community engagement from

Partner Bremond Transformative Climate Communities
Planning Grant
South LA Climate | Director,
Commons Environmental
Awareness,
Brotherhood
Crusade
Community Eli Lipmen Community engagement and advocacy
Partner on sustainable transit
Deputy Director
MovelA
Community Leslie Johnson Community engagement, RAC mentoring
Partner and training

Community

Vice President of
Organizational

Coalition Development
Community Benjamin Torres Community engagement, RAC mentoring
Partner and training

President and CEO
CD Tech
Community Faye Washington Community engagement and visioning on
Partner workforce development with broad reach
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Role and Name
of Entity

Personnel Name
and Title

Expected Duties

YWCA-Greater
Los Angeles

President and CEO

across Los Angeles region

Community
Partner

Para Los Ninos

Sam Joo

Vice President of
Student and
Community Services

Leverage Promotoras community
engagement network

Community
Partner

Ride-On! Bike
Cooperative

Ade E. Neff

Founder

Resident engagement on transit
accessibility

Community
Partner

Community
Health Councils

Veronica Flores

President and CEO

Community and civic engagement

Community
Partner

Coalition for
Responsible
Community
Development

Mark Wilson

President and CEO

Outreach and workforce development

Community

Kristen Gordon

Partner

Economic
Los Angeles City | Development
Council District 8 | Deputy

Community and civic engagement

Community
Partner

Los Angeles City
Council District 9

Sherilyn Correa

Director of Planning
and Economic
Development

Community and civic engagement,
workforce and economic development
support

Community
Partner

Los Angeles City
Council District
10

Mark Ridley-Thomas

Councilmember

Community and civic engagement
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Role and Name

Personnel Name

of Entity and Title Expected Duties
Community Martin Reyes Project implementation guidance and
Partner feedback

Los Angeles
County
Supervisorial
District 1

Transportation
Deputy

Community
Partner

Los Angeles
Public Library

Eloisa Sarao

Facilities and Event
Management

Project implementation guidance and
feedback

Los Angeles
Department of
Recreation and
Parks

Matthew Rudnick

Matthew.rudnick@la
city.org

Project implementation guidance and

feedback
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EXHIBIT C
GRANTEE PROPOSAL PACKAGE

CARB will include selected sections of the Grantee’s proposal package in this section.
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INSTRUCTIONS:

This proposal template should be used in conjunction with the STEP
Implementation Grant Solicitation. The solicitation document outlines in detail
the requirements and criteria for a STEP Implementation Grant proposal and
the instructions that Applicants should follow to fill out each tab of this
proposal template. The solicitation document can be found here:

http://www.arb.ca.gov/msprog/agip/solicitations.htm

TECHNICAL
ASSISTANCE:

If you need help while developing your proposal, fill out the survey in the link
below by 5:00 pm (Pacific Time) July 1, 2020.
https://docs.google.com/forms/d/e/1EAlIpQLSeZn9n-
79GU7ScAkaBjlIPwReXRpkH60hWUKut8DG4BzUN2tw/viewform

TIPS:

When developing your answers to the questions in this template, type them
into a Word document first. Copy + paste them into this Excel spreadsheet
when they are final and ready to submit to CARB.

Fill out all applicable white boxes. Blue boxes contain instructions. Gray boxes
populate automatically based on your inputs in the white boxes.

You may include attachments in response to any of the questions in this
template. While CARB appreciates succinct responses, there may be situations
where your responses need to be longer than the template allows or where
your responses require formatting that is not supported by this template.
Please include the file name of any attachments submitted in the relevant
"Responses” box of the proposal template.

INSTRUCTIONS

AFTER THE PROPOSAL IS COMPLETE
Complete, sign, and date the cover page of the proposal (see Appendix C,
Section I). Write the file name in the box to the right.

App C_Cover Page
signed.pdf
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AFTER THE PROPOSAL IS COMPLETE

Complete the Proposal Components and Eligibility Thresholds checklists (see
Appendix C, Sections Il and lll) to ensure that all proposal components
(sections of the proposal template and attachments) have been included and
all eligibility thresholds have been met before submitting to CARB. If you
answer "No" to any of the items in the checklist, go back and complete those
items before submitting the proposal to CARB. Submit the final completed

checklist to CARB with the rest of the proposal. Write the file name in the box
to the right.

App C_Checklist.pdf
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Proposal name South Los Angeles Universal Basic Mobility Pilot Program
INSTRUCTIONS RESPONSES
VISION

The South Los Angeles Universal Basic Mobility (UBM) Pilot Program tests, deploys, and delivers an
essential mobility threshold for South LA residents guided by a collaborative decision making
structure. While major transportation infrastructure investments have been made to connect
stakeholders to key destinations (Expo Line), more are planned in the coming years (Crenshaw Line,
) o Rail to Rail Active Transportation Corridor). Still these investments alone will not meet the diverse
1 Describe the V|S|on. for connectivity demands of stakeholders. The Program fills existing mobility gaps, expanding access to
the STEP Community. traditional and new mobility options. Increased access is viewed through the lens of serving the
most vulnerable users, including youth, older adults, women, and people who are disabled or
homeless. Equitable access to clean modes will build resiliency in climate-impacted neighborhoods,
reduce non-EV drive-alone trips and greenhouse gas emissions.

The vision for Universal Basic Mobility was directly shaped by key stakeholders in South LA. Over

Describe how residents 4,500 residents participated in a year-long Transformative Climate Communities planning process.
and other key Convened by SLATE-Z, community residents and CBOs created a community planning document
stakeholders were that outlines sustainability strategies, including the need for subsidized, connected mobility. To

2 involved in the further vet the vision of this STEP proposal, in July and August 2020, SLATE-Z engaged over 40
development of the vision | community based organizations and other groups that represented thousands of member residents
statement identified in an iterative online process of two community meetings and a focus group. Through these
above. engagements, South LA CBO representatives made it clear that subsidized, connected mobility

options are the highest priority for South LA residents.

PROJECTS AND STRATEGIES
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GRANT FRAMEWORK tab
) . . .. Associated Describe how residents and other key
Project Project name (in order of priority for ) )
. strategy stakeholders were involved in the

name funding) ] e )

identification of each strategy and project.

3,4,5 | Project #1 Mobility Wallet Fixed-route Transit | Through the July and August 2020 online
engagements, South LA CBO representatives
made it clear that subsidized, connected
mobility options are the highest priority for
South LA residents.

Project #2 | Electric Mobility Shared Mobility During the July and August 2020 online
engagements community members identified
electric carsharing like Blue LA and bike share
as areas of interest.

Project #4 | CicLAvia South LA: Stakeholder Outreach and CicLAvia has conducted direct outreach to

Engagement & Outreach Education community organizations, Neighborhood
Councils, and residents for each South LA event
to identify the need for safer streets for
walking and biking in the target area, event
impact mitigation needs, and event
programming ideas/partners.

Project #5 | Zero Emission Delivery Solutions Community LACI engaged area CBOs in program design of

Development LACIs zero emission pilot project in Leimert
Park.
Project #6 | Quick Build Active Streets Planning and During the July and August 2020 online

Community
Engagement

engagements community members identified
bike share and improved bike infrastructure as
areas of interest. Alignment with the planned
Rail to Rail corridor was an area of interest.




STEP Implementation Grant Proposal Template

GRANT FRAMEWORK tab

Project #7 | Rail to Rail First Mile- Last Mile Active There has been extensive outreach for the
Transportation CEQA/NEPA environmental document

development (that was approved and
completed in 2017) for this project. Since 2016
when over a hundred of community
workshops, meetings and charrettes have been
hosted in the community.

Provide a The South Los Angeles Universal Basic

summary Mobility Pilot Program expands fare

of the payment subsidies, integrates fare

proposal payment across existing and new

that transportation options, introduces new

includes a | shared mobility options for residents and

brief workers, and expands electrification to

description | ;qvance Universal Basic Mobility for

of all South LA residents. These project

proposed components are Mobility Wallet, Electric

STEP- Mobility, Charging for All, Ciclavia South

funéed LA: Stakeholder Outreach and

ErOJeCtSZ Engagement, Zero Emissions Last Mile

frir;rzflrles Delivery Solutions, Quick Build Active

. Streets, and Rail to Rail First Mile-Last

Applicants )

will be Mile.

posted

publicly on

CARB's

website.
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APPLICANTS tab
APPLIC
ANTS 1 1 2 3 4 9 10
Organizatio | Conflict
Letter of nal of
Name | Type support readiness to | interest
of of Roles and (attachme Statement of conduct declarati
entity | entity responsibilities nt) qualifications equity work on
Lead Los Local Act as lead applicant to Letter of LADOT's mission is to lead In alignment LADOT has
Applican | Angeles | govern coordinate implementation. | Commitment | transportation planning, with Mayor no current,
t Depart ment This includes overseeing _LADOT.pdf | project delivery, and Garcetti's ongoing, or
ment of grant execution, partnership operations in the City of E).(ecultive pending
Transpo contracting, and financial Los Angeles. We Directive on direct or
rtation oversight, LADOT will also be collaborate to deliver a Racial Equity, indirect
charged with leading specific safe, livable, and well-run LADOT has interests
S . ) . named a
project implementation transportation system in Chief Equity that pose
including: 1) Procuring and the city and region. In Officer and an actual,
Dejllverlng a.n Qn-Demand 2018-2019, LADOT drafted its first apparent,_
MicroTransit Pilot, 2) launched the largest racial equity or potential
Supporting LACI’s electric shared scooter and plan (under conflict of
procurement of a Micro- bicycle permit program in internal interest
Mobility Fleet and related the country with 10.3 review). As with
support and guidance with million trips made during part of this LADOT's
implementation model, 3) the 1-year pilot. In West process, in ability to
Managing Implementation Los Angeles, we have also early August fulfill the
of Electrification Initiative, launched LANow, an on- 2020, LADOT | duties as a
and 4) Supporting Metro in demand “microtransit” conducted an | STEP
Mobility Wallet service that users can call all employee grantee.
implementation. from an app or their survey and a
LADOT will also work closely phone. With the Bureau of | S€res of
with SLATE-Z to implement Street Lighting, we have Opt'(,)nal
collaborative decision installed 24 on-street W_ebmar.
discussions

making structure. LADOT

electric vehicle charging

for staff to
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APPLICANTS tab

will participate on the
Steering Committee and will
also lead overall reporting
and evaluation of the pilot
program.

stations throughout the
City. Weekend services
were added to 20 DASH
lines, along with increased
weekday service on
multiple routes and
extended operating hours.
New traffic signals,
upgraded crosswalks,
intersection safety
improvements, curb
extensions, pedestrian
refuge island, new bike
lanes were installed to
provide safe streets for
everyone in Los Angeles.
LADOT has also
collaborated with LA Metro
to allow for LADOT DASH
services to participate in
Metro’s Universal Pass (U-
Pass) program and
Employer Pass Pilot (E-
Pass) program.

engage in
facilitated
discussions
on race and
equity.
LADOT
acknowledges
historical
racism in
transportation
infrastructure
investments
and is focused
on mitigating
past harm by
continuing to
build staff
capacity on
this issue and
reflect change
through
ongoing
investments
and shared
decision
making
strategies.
Prior to this,
LADOT has
advanced
policies to
prioritize
investments in
DACs,
including
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Vision Zero,
Dockless
Mobility Pilot,
BluelLA, Metro
Bike Share,
Safe Routes
to School, and
DASH to
Class. In
addition,
LADOT is in
the process of
updating its
three-year
strategic plan,
which will
include equity
metrics that
will be part of
quarterly
reporting
across all
business
lines.

APPLIC
ANTS

7

9

10

Name
of
entity

Type
of

entity

Roles and
responsibilities

Letter of
support
(attachme
nt)

Statement of
qualifications

Organizatio
nal
readiness to
conduct
equity work

Conflict
of
interest
declarati
on

Sub-
applica
nt #1

CiclLAvia

Commu
nity
Based

Producing 2-3 Open street
Interventions in South LA
Events during the Step 12-18

Letter of
Commitment
_CiclAvia.pdf

CicLAVia has a longstanding
commitment to working in
the STEP LA target

As an
organization,
CicLAvia values

CicLAvia
has no
current,




Organiz
ation
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APPLICANTS tab

Month period. CicLAvia will
also play a role in the
governance structure of the
Step Grant and integrate
STEP LA into outreach and
engagement plans for the
region.

community and has
produced a number of
events in the target area
(including the CicLAvia
South LA event in 2020).
CicLAvia has collaborated
with many of the non-
profit and governmental
partners on the grant as
well allowing for their
seamless integration into
CiclLAvia’s regional
engagements/events. Over
the past 10 years, CicLAvia
has produced 35 large scale
open street events on
more than 225 miles of
streets in Los Angeles.
More than 2 million people
have participated and have
averaged more than 50,000
people per open streets
event. In several instances,
there have been more than
150,000 people
participating in one
CicLAvia open streets
event.

diversity,
equity, and
inclusion at all
levels of our
operations. Our
staff,
volunteers, and
Board
deliberately
reflect the
diversity of our
region
including many
who are
multilingual. At
the core of
CicLAvia's work
is the
celebration of
the diversity of
our
communities,
city, and
region, and the
strength of
CiclAvia car-
free street
events is to
create a place
and space
where race,
ethnicity,
gender, sexual

ongoing, or
pending
direct or
indirect
interests
that pose
an actual,
apparent,
or potential
conflict of
interest
with
CicLAvia's
ability to
fulfill the
duties as a
STEP sub-
grantee.
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orientation,
socioeconomic
status, age,
physical
abilities,
religious
beliefs, political
beliefs, or
other
ideologies all
have the
opportunity to
connect with
one another.

Sub-
applica
nt #2

EVgo

Private
Compan

y

EVgo is committed to
Charging for All; that
includes working to ensure
that historically underserved
communities are not left
behind in the transition and
can enjoy the health,
environmental, and
economic benefits of a zero
emission transportation
ecosystem. This work has
included not only the
implementation of programs
such as EACH and Green
Raiteros as detailed in EVgo
credentials statement, but
also working with local
community-based
organization to develop

Letter of
Commitment
_EVgo.pdf

EVgo is the owner and
operator of the largest
public fast charging
network for electric
vehicles (EVs) in the U.S.,
with over 800 fast charging
station locations across the
United States. In California,
where more than half of
the EVs in the U.S. are
currently located, EVgo’s
network of DC fast chargers
(DCFC) grew by 40 percent
in 2019. EVgo manages
more than 300 fast
charging locations with
750+ fast chargers across
the state, connecting more
than 80% of Californians to

EVgo is
supporting the
Green Raiteros
Pilot Project
with a new
charging
station in
Huron
featuring 10
public, Level 2
charging hubs.
EVgo is also
installing an
additional
charging
stationin
Central Fresno
and is planning
to install

EVgo has
no current,
ongoing, or
pending
direct or
indirect
interests
that pose
an actual,
apparent,
or potential
conflict of
interest
with EVgo's
ability to
fulfill the
duties as a
STEP sub-
grantee.
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learnings and engagement
strategies to underserved
groups. EVgo continues its
work to understand and
implement actions to
addressing historical and
current systemic inequities
both as an organization
internally and as a leading
public charging provider.

an EVgo fast charger within
a 15-minute drive. In 2019,
EVgo also became the first
North American charging
market to be powered by
100% renewable energy.
EVgo has seen firsthand the
importance of access to
fast charging to enable
electrification in
communities in and around
Los Angeles, including the
EVgo stations in Compton
and Inglewood, both of
which delivered the first
fast chargers to those
cities.

additional
charging
capacity in the
City of Huron.
EVgo’s 562 DC
fast charging
solution under
the CPUC
Settlement
totals includes
Equal Access
Charging Hubs
(EACH), which
are designed to
create
opportunities
for low-income
drivers to
participate in
the gig
economy.
EVgo’'s EACH EV
Charging
installations
combine public
access and
electric
carshare access
with a focus on
low income
(based on Cal
Enviroscreen
2.0).




Sub-
applica
nt #3

Los
Angeles
Cleante
ch
Incubat
or (LACI)

Commu
nity
Based
Organiz
ation

STEP Implementation Grant Proposal Template

APPLICANTS tab

LACl is an implementation
partner on the Zero
Emissions Delivery Solutions
project and supports the E-
Bike Library project,
leveraging its experience as
one of the leading small
business incubators in the
U.S. to introduce innovative
new mobility businesses,
along with targeted
workforce development and
related job creation. LACl is
one of the core partners for
this STEP application and is
an active participant in all
decision-making discussions
from the scope of the
proposal through project
implementation.

Letter of
Commitment
_LACI.pdf

LACI supports the discovery
and commercialization of
innovative early- to mid-
stage technologies by
providing incubation
services to startups and
entrepreneurs. LACls
Market Access program
offers world class coaching,
access to a debt fund and
pilot project opportunities
in Southern California to
startups in their series A to
B+ funding round. LACI’s
pilot project team derisks
the go-to-market process
for these companies by
working with community
organizations in
disadvantaged
communities to deploy
new startup technology.
LACI brings expertise in
workforce development
training through its
Advanced Prototyping
Center (APC) Fellowship
and workforce
development training. To
date, LACI has provided
two cohorts of 50
individuals (average 80%
people of color; 33%

As part of
LACI’s
commitment to
Diversity,
Equity, and
Inclusion (DEI),
LACI provides
staff resources,
including an
Anti-Racism
Course focused
on exploring
mindsets,
behaviors, and
commitments.
LACI built out
an Impact
Framework to
financially
value impact
with our
startups,
whereby
startups can
earn back
equity in their
company by
including
diversity, social
equity, and
civic
engagement
into their

LACI does
not foresee
conflicts of
interest
impeding
fulfillment
of STEP
Subgrantee
duties.
However,
we’ve
included
information
on LACI
partners
and
subcontract
ors: zero-
emission
vehicle
manufactur
ers,
dealers,
fleets, or
related
entities
(See
Conflict of
Interest_LA
Cl.pdf for
this).
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female, 5% veterans and
10% formerly incarcerated)
with experiential training in
the world-class APC
fellowship program, as well
as direct connections to
high-potential jobs at
LACI’s portfolio companies
and partner organizations.

company
ethos. With our
Community
Pilots, we work
diligently with
community-
based
organizations
to ensure
marginalized
voices are
included in the
decision
making process
and to address
entrenched
environmental
injustices. In
each pilot, we
apply culturally
appropriate
community
engagement
practices and
programming
that takes into
consideration
factors such as
socioeconomic
status, literacy
level, language,
and local
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community
history.
Sub- Los Transit Implement Mobility Wallet Letter of Los Angeles County LA Metro LA Metro
applica Angeles | Agency | project. Support LADOT, Commitment | Metropolitan adopted an has no
nt #4 County LACI, SLATE-Z and CiclLAviain | LA Transportation Authority Equity current,
Metrop community engagement and | Metro.pdf (LA Metro) — Metro serves Framework in ongoing, or
olitan education. Serve on as a regional transportation | 2018 with pending
Transpo governance structure planner and coordinator, corresponding | direct or
rtation Steering Committee. designer, builder, funder, metrics in indirect
Authorit and operator for one of the | development. interests
y (LA country’s largest, most The agency is that pose
Metro) populous counties with 10 | developing an actual,
million people within its improved apparent,
1,433-square-mile service guidance for or potential
area. Internal departments | procurements conflict of
across OEl, TAP, Planning and projects interest
and Communications will including best with LA
collaborate to implement practices on Metro's
the Mobility Wallet pilot engaging ability to
and Rail to Rail First Last community fulfill the
Mile connections. LA based duties as a
Metro’s Office of organizations in | STEP sub-
Extraordinary Innovation the project grantee.

led by Dr. Joshua Schank
helps lead strategic
planning and public private
partnerships within the
agency, and has strong
partnerships with the
County of LA, City of LA,
the Southern California
Association of

development
and
implementatio
n process to
lead to more
equitable
outcomes.
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Governments, and private
mobility companies.

Sub-
applica
nt #5

Los
Angeles
Depart
ment of
Water
and
Power
(LADWP

)

Utilities

DWP will play a lead
financing role by providing
rebates for all the EVSE
projects in the application,
and as the utility serving any
newly installed electrical
infrastructure, will be
standing by to help with
interconnection and new
service requests.

Letter of
Commitment
_LADWP

DWP has had an EVSE
rebate program since 2011
and in that time has
rebated over 5000
residential Level 2 chargers
and nearly 6000
commercial Level 2
chargers. The Department
revised a number of rebate
requirements in the last
couple of years to speed up
adoption and streamline
the process and has
approved 4000 commercial
and 1000 residential
chargers just since July
20109.

LADWP served as the lead
implementer of a CEC grant
that started in 2015 and
saw the installation of over
200 L2 chargers at City-
owned facilities, including
at the Library, LADOT
public lots, at LAPD stations
and LAX airport. The
department is also a
partner in the BlueLA low-
income electric mobility
program, which was the
outcome of another CARB

In alignment
with Mayor
Garcetti’s
Executive
Directive on
Racial Equity,
LADWP has
named a Chief
Equity Officer
and drafted its
first racial
equity plan
(under internal
review). As part
of the LADWP
Rate Action
approved in
March 2016,
the LADWP
established the
Equity Metrics
Data Initiative
(EMDI) to track,
measure, and
report on how
its programs
are provided to
all customers
and residents
of Los Angeles.
The EMDI

LADWP has
no current,
ongoing, or
pending
direct or
indirect
interests
that pose
an actual,
apparent,
or potential
conflict of
interest
with
LADWP's
ability to
fulfill the
duties as a
STEP sub-
grantee.
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grant in 2016. Phase 1 of
this project has seen the
installation of 40 EV
stations with 200 chargers
serving 100 shared electric
vehicles in disadvantaged
CalEnviroScreen areas of
Los Angeles.

establishes a
data-driven
framework that
assesses how
well programs,
services, and
resources are
distributed and
used
throughout the
city, both
geographically
and
demographicall
y, to see
whether any
disparities
exist. Data
collection and
analysis
through the
EMDI will
provide
important
information
about LADWP’s
services and
operations, and
help ensure
that all
customers are
reached with
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fairness and

equity.
Sub- Los Local The Mayor's Office will play | Letter of The Mayor’s Office of In June 2020, LA Mayor's
applican | Angeles | Govern | acoordinating and Commitment | Sustainability is responsible | Mayor Garcetti | Office has
t#6 Mayor's | ment facilitating role between _Mayor's for coordinating city-wide passed a no current,
Office departments to ensure that | Office.pdf efforts to implement the directive that ongoing, or
no projects are held up due Mayor’s 2019 Green New established pending
to any internal bureaucratic Deal, which includes Racial Equity direct or
issues. The Mayor's Office reducing GHG emissions by | Officers and indirect
will also help oversee the 45% by 2025, adding an plansin all City | interests
initial contracting with EVSE additional 10,000 electric Departments, that pose
companies to ensure that all chargers available to the aswellas a an actual,
Department requirements public by 2022, and citywide racial apparent,
are satisfied to allow for ensuring that 25% of the equity task or potential
Department PMs to do their vehicles on the road are force. This conflict of
implementing jobs. zero emission by 2025. To demonstrates a | interest
date, the Office has commitment to | with LA
overseen the deployment the goal of Mayor's
of over 900 electric equity at an Office's
vehicles in the City Fleet, agency-wide ability to
the awarding of 300 level. The fulfill the
electric buses, and Mayor’s Office | dutiesas a
installation of over 1000 of STEP sub-
municipal and public EVSE. | Sustainability grantee.
The agency led the also meets
proposal to CARB for regularly with
BluelA, the first low- an external

income carshare program
in the U.S. The BluelLA
program currently has 37
of the 40 planned charging
stations installed and
commissioned, with the

Sustainability
stakeholder
group, which
includes
numerous EJ
groups and
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final two in the ground and
just awaiting energization.
The successful
Implementation of the
BluelA program
demonstrates that the
Mayor’s Office, working
hand-in-hand with lead City
departments and external
partners, has the
experience and lessons
learned to continue to
execute on a bold proposal
like the Urban Mobility
Pilot.

stakeholders
specifically in
the target
zone. Equity
work the office
has done
includes
working with
many City
departments to
develop
specific equity
programs, such
as LADWP's
shared solar
and solar roofs
programs and
their used
electric vehicle
rebate
program. The
office has also
done a
significant
amount of
environmental
justice focused
work, including
in Boyle
Heights as part
of the Exide
Battery
recycling plant
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clean up, oil
well and drilling
issues, and
getting the
Clean Up Green
Up ordinance
passed in 2016.

Sub-
applica
nt #7

Los
Angeles
Trade
Technic
al
College
(LATTC)

Public
School

Conduct Electric Vehicle (EV)
Technician training and
place students in
internships, develop and
implement an eMobility
Youth Ambassador program,
and coordinate with STEP
partners to create
articulated workforce
development programs and
career pathways.

Letter of
Commitment
_LATTC.pdf

LATTC, one of the oldest
public community colleges
in California, was founded
in 1925 and is accredited
by the Accrediting
Commission for
Community and Junior
Colleges. The Advanced
Transportation programs of
study at LATTC are also
some of the largest in the
state and have been
operating for many
decades. The
Transportation Workforce
Institute at LATTC, a
program partner, was
established in 2015 with
funding from the Federal
Transit Administration.
LATTC’s EV Technician
training programs have
been continuously
operating and the college
has coordinated
internships for students in

For decades,
LATTC has
served one of
the largest
populations of
minority,
socially- and
economically-
disadvantaged
student
populations in
the state of
California. As
the lead
organization
for the SLATE Z
(federally-
designated)
Promise Zone,
LATTC has been
instrumental in
implementing
equity-focused
workforce
development
strategies.

LATTC has
no current,
ongoing, or
pending
direct or
indirect
interests
that pose
an actual,
apparent,
or potential
conflict of
interest
with
LATTC's
ability to
fulfill the
duties as a
STEP sub-
grantee.
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its Advanced
Transportation programs of
study over the past seven+
years. Both of these
activities are of similar
size/scope as proposed in
this program. The
Transportation Workforce
Institute developed and
has been implementing a
Transportation Youth
Academy since 2016 which
will be expanded, within
this project, to include the
eMobility Youth
Ambassador program.

Additionally,
LATTC is part of
the Los Angeles
Community
College District
which is
adopting an
“Framework
for Racial
Equity and
Social Justice”
that speaks to
the values of
our
organization
and directs
specific action
steps and
commitments
that will allow
our college to
actively build
anti-racist
organizational
capacity and
resilience, and
move forward
towards a more
socially and
racially-just
academic
community.




Sub-
applica
nt #8

Mobility
Develop
ment
(MD)

Private
Compan
y

STEP Implementation Grant Proposal Template

APPLICANTS tab

Mobility Development (MD)
will provide technical
assistance to LADOT
throughout the project,
leveraging expertise in
planning, procuring, and
operating carsharing,
bikesharing, and ride-hailing
networks. MD will be
particularly focused on the
three Electric Mobility
initiatives (Projects 2a, b,
and c) but will also interface
with Mobility Wallet and
CicLAvia components.

Letter of
Commitment
_MD.pdf

Mobility Development
(MD) is a national social
enterprise, with offices in
CA, NY, and IL. MD
supports the launch and
growth of community-
controlled mobility
networks. MD’s work
focuses on research,
planning, and
implementation of these
networks in marginalized
communities. This work
tailors solutions to fit needs
expressed by each
community. Since 2015,
the MD team has led
program design and
fundraising for over $50
million nationally in public
and private investments
towards shared mobility
networks that focus on
disadvantaged
communities.

Through CARB’s Clean
Mobility Options program,
MD has supported the
BlueLA Carsharing initiative
in Los Angeles and the
Miocar carsharing program
and Vamos integrated
mobility pilot underway in

MD has been a
driving force in
equitable
mobility for
over a decade.
The firm's
founders
established
Buffalo
Carshare the
first shared
mobility
program
focused on
low-income
households in
2009. The firm
works
exclusively on
programs that
serve
disadvantaged
communities.
MD invests
deeply in
supporting
organizations
and
partnerships
committed to
improving the
lives of
marginalized

Mobility
Developme
nt Partners
has no
current,
ongoing, or
pending
direct or
indirect
interests
that pose
an actual,
apparent,
or potential
conflict of
interest
with
Mobility
Developme
nt Partner’s
ability to
fulfill the
duties as a
STEP sub-
grantee.
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the San Joaquin Valley. The
non-profit Mobility
Development Foundation
also supports the SGC-
funded Transform Fresno
project’s soon-to-launch
electric bikeshare program.

people. This
experience has
led to work
supporting
several
programs led
by Black- and
Latinx-founded
non-profit and
private
organizations.
MD's staff
continues to
learn from
these
partnerships
and from
extensive work
in progress
with over a
dozen
community-
based
organizations.
MD works to
build a team
thatis
increasingly
reflective of
the racial,
ethnic, and
gender
diversity of
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partner
communities.
Sub- South Commu | Leading community Letter of Designated a federal Equity is a SLATE-Z has
applica Los nity engagement and convening | Commitment | Promise Zone in 2016 by central no current,
nt #9 Angeles | Based governance Steering _SLATE-Z.pdf | the US Department of component of | ongoing, or
Transit Organiz | Committee for project Housing and Urban the Promise pending
Empow | ation oversight. Development, SLATE-Z has | Zone initiative direct or
erment organized and convened a | generally, and indirect
Zone South LA partnership of SLATE-Z interests
(SLATE- over 71 different public specifically. that pose
) and private partners SLATE-Z an actual,
organized into issue- emphasizes the | apparent,
specific work groups: jobs, | decades of or potential
economic activity, institutional conflict of
education, public safety, racism that has | interest
and transit. SLATE-Z also beset the South | with SLATE-
organizes and convenes ad- | LA community. | Z's ability to
hoc public-private Simultaneously | fulfill the
partnerships to strategize , SLATE-Z duties as a
on various projects and champions STEP sub-
programs. SLATE-Z cross-sector grantee.

convenes the partners on
the South LA Climate
Commons, a collaborative
supported by funds from
the California Strategic
Growth Council’s
Transformative Climate
Communities grant
program. Other
opportunities of a similar
scale include the CalVIP
grant with Brotherhood

collaborative
efforts and
projects that
not only direct
resources to
South LA but
also
meaningfully
and centrally
incorporate
community
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Crusade, the US
Department of Education
GEAR UP grant with LAUSD,
and organizing partners for
the US Department of
Education’s Promise

engagement
and activation.

Neighborhoods grant.
COMMUNITY
PARTNERS 11 11 12 13
Letter of
support
(attachme
Name of entity | Type of entity Roles and responsibilities nt)
Community South LA Climate Community Based Leverage community engagement from Transformative Letter of
Partner #1 Commons Organization Climate Communities Planning Grant. Support_Sout
h LA Climate
Commons_Jo
int.pdf
Community MovelA Nonprofit Community engagement and advocacy on sustainable Letter of
Partner #2 Organization transit Support_Mov
elA.pdf
Community Community Community Based Community engagement, RAC mentoring and training Letter of
Partner #3 Coalition Organization Support_CDT
ech&Commu
nity

Coalition_Joi
nt.pdf
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Community CD Tech Community Based Community engagement, RAC mentoring and training Letter of

Partner #4 Organization Support_CDT
ech&Commu
nity
Coalition_Joi
nt.pdf

Community YWCA-Greater Los | Community Based Community engagement and visioning on workforce Letter of

Partner #5 Angeles Organization development with broad reach across the Los Angeles Support_YW

region. CA Greater

LA.pdf

Community Para los Ninos Community Based Leverage Promotoras community engagement network Letter of

Partner #6 Organization Support_Par
alos
Ninos.pdf
Community Ride-On! Bike Small Business Resident engagement on transit accessibility Letter of
Partner #7 Cooperative Support_Ride
On! Bike
Shop Co-
Op.pdf
Community Coalition for Community Based Outreach and workforce development Letter of
Partner #9 Responsible Organization Support_CRC
Community D.pdf

Development

Community
Partner #10

Los Angeles City
Council District 8

Elected Office

Community and civic engagement

Letter of
Support_CDO

8.pdf
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Community
Partner #11

Los Angeles City
Council District 9

Elected Office

Community and civic engagement, workforce and
economic development support

Letter of
Support_CDO

9.pdf

Community
Partner #12

Los Angeles City
Council District 10

Elected Office

Community and civic engagement

Letter of
Support_CD1

0.pdf

Community
Partner #13

Los Angeles County
Supervisorial
District 1

Elected Office

Project Implementation Guidance and Feedback

Letter of
Support_SDO

1.pdf

Community
Partner #14

Los Angeles Public
Library

Local Government

Project Implementation Guidance and Feedback

Letter of
Support LAP

L.pdf
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INSTRUCTIONS RESPONSES

ROLES AND
RESPONSIBILITIES

Describe how the Lead
Applicant's and Sub-
applicants' roles and
responsibilities
(identified in the
APPLICANTS tab)
complement each

As lead, LADOT coordinates implementation of project components. Metro leverages Transit
Pass Database Technology for the Mobility Wallet concept, providing greater access to all
project types. SLATE-Z convenes a Collaborative Stakeholder Structure (CSS), providing
connections to residents and CBOs, facilitating community representation in decision-making,
outreach, and education efforts. LA Trade Tech leverages its Transportation Workforce
Institute to provide training and support job placement. LACI leverages expertise in EV tech
and workforce development to support community electric micromobility and zero-emissions

14 other. delivery solutions. CicLAvia implements comprehensive community outreach and education,
boosting visibility of incoming projects. The Mayor’s Office streamlines connections to City
departments, connects to LADWP’s EV rebates, and is the liaison to LA Departments of
Recreation and Parks and the LA Public Library for EV infrastructure siting. Mobility
Development leverages expertise on sustainable transit from a national context, providing on-
going technical assistance. See Supplemental A_Governance Documentation.pdf for more
details.

GOVERNANCE AND

DECISION-MAKING
Describe the We will leverage the existing South LA Climate Commons TCC CSS model to establish a
governance and transparent, parallel, expanded governance structure with a Steering Committee led by

15 decision-making implementation partners, supporting government agencies, area CBOs, and residents. We will

structure of the
partnership. Include
the process for

establish a Resident Advisory Committee (RAC) to invest in capacity building of South LA
residents in their roles on the Steering Committee. See Supplemental A_Governance
Documentation.pdf and Supplemental B_Governance Structure.pdf for more details on the
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handling disputes and
the process for
changing, adding, or
removing partners.

PARTNERSHIP STRUCTURE tab

CSS. As convener, SLATE-Z mediates disputes and facilitates changing, adding, or removing
partners per the MOU established at the beginning of implementation. SLATE-Z will leverage
its experience as the Promise Zone backbone organization to facilitate modifications to the
CsS.

Describe how the
governance and
decision-making
structure centers the

The CSS centers South LA community partners and residents by building capacity and
entrusting these stakeholders with voting seat majority. The core of the structure is building
community leadership and decision-making abilities to influence institutional policies and
practices that affect local residents, who are primarily African American, Latino and/or Spanish

16 voices of Community speaking immigrants. The RAC provides on-going training so residents can lead. Supplemental
Partners and other A_Governance Documentation.pdf provides greater detail on the experience of residents and
community residents CBO partners.
and key stakeholders.

Describe the role of The Steering Committee will convene at least every two months. All meetings will be open to
online or in-person the public. We plan for these meetings to be held online (and potentially also later in person
public meetings in the | when safe). Additional engagement activities, such as virtual town-halls, presentations,
governance and surveys, and email and social media campaigns will also equip CBO and RAC members with
decision-making critical community input. Meeting agendas and notes will be posted for public access through
structure. Include the | email distribution and on a special landing page on the SLATE-Z website.

17 | frequency of meetings,
the minimum number
of public meetings that
will be held, and how
meeting agendas and
notes will be posted for
public access.

18 Describe how Under SLATE-Z leadership as a community convener and facilitator, the applicants (partners)

Applicants will report

will rely on the feedback-loop built into Steering Committee meetings, residents and CBO
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back to and seek
feedback from the
community about how
input is being
incorporated into
project development
and implementation.

PARTNERSHIP STRUCTURE tab

partner structures in order to report back to and seek feedback from the community. These
groups will have substantial influence in the decision-making process, as well as a direct line to
report results from engagement activities such as virtual town halls, digital presentations,
resident surveys, and email and social media campaigns. Resident Advisors directly serving on
the Steering Committee are another avenue for community advocacy, providing a way to
collect information through informal methods.

Supplemental A_Governance Documentation.pdf provides greater detail on these functions.

LEGAL STRUCTURE

19

Describe the legal
structure of the
partnership. Include
who is contracting with
whom and confirmation
that the Lead Applicant
will assume liability for
the proposed projects
if selected.

All partners will enter into a MOU with LADOT if the grant is awarded to specify the roles and
responsibilities outlined in this application. LADOT as the lead is the prime grant recipient and
all project funding requests should pass through LADOT. Sub-applicants will have a fiduciary
responsibility to request funds and reimbursement and to provide accounting documentation
of the grant implementation on a timely basis. As lead applicant, LADOT will assume liability
for projects if selected.

FINANCIAL
STRUCTURE

20

Describe the financial
structure of the
partnership. Include

LADOT will employ a combination of methods to disburse funds to sub-applicants. For Metro
and LA Trade Tech, LADOT will establish MOUs and reimburse based on milestones
completed. LA Metro will conduct all work with in-house staff or through a competitive bid
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the process the Lead
Applicant will use to
pay Sub-applicants and
Community Partners
and the subcontractor
procurement process,

PARTNERSHIP STRUCTURE tab

procurement for services for TAPforce Metro will submit for reimbursement to LADOT as a
pass-through grantee for costs expended per their MOU. For LACI, SLATE-Z, MDP, and
CicLAvia, LADOT will establish MOUs and distribute partial upfront payments acknowledging
potential inequities and in order to prevent potential cash flow problems. LACI and SLATE-Z
will run subcontractor procurement processes for each of their respective projects with direct
input from the Collaborative Stakeholder Structure (CSS). SLATE-Z will develop a community

if applicable. outreach scope of work in consultation with the CSS and each of the implementation partners.
Priority will be given to local community based organizations, and where possible will
augment existing network/outreach work being conducted in the project area.
EQUITY

21

Describe how the
partnership structure
accounts for potential
inequities between
partners.

The partnership structure targets inequities around representation of South LA communities
in decision-making processes that affect their communities. Through the intentional majority
of residents and CBOs, the community will have an equal (if not majority) say in the planning
and implementation directives of this project. This governance structure also addresses transit
access inequity by uplifting the voice of a community that has been disenfranchised for
decades. This structure pursues this aim through rigorous Resident Advisory Committee
training and support, along with robust community engagement aimed at building long-term
capacity for community leadership and ownership. Apart from the future RAC and CSS, several
of the implementation partners have a history of working together to resolve inequities both
amongst each other as well as with community stakeholders related to project
implementation, including Slate-Z, LADOT, Ciclavia, LACI, MDP, and Metro.
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INSTRUCTIONS RESPONSES

STEP COMMUNITY

1
(attachment)

Submit a map
shapefile that
identifies the STEP
Community
boundary, tentative
project locations, and
benefiting
disadvantaged
community census
tracts. Write the file
name in the box to
the right.

STEP_LADOT ZipFile4 Map.zip

Describe the
residents of the STEP
Community, including
demographics such as
gender,
race/ethnicity, age,
income level,
languages spoken,
vehicle ownership,
travel patterns to key
destinations, and
transportation mode
share. Focus on

The Project Area within South Los Angeles is home to a population of over 370,000.
Based on census tract data for the project area and using the American Community
Survey, 29% percent of households are below the poverty level, with over 21,000
households (19%) receiving SNAP benefits. All of the project area qualifies as either SB
535 Disadvantaged Communities or AB 1550 Low-Income Communities; the vast
majority qualify under both. The majority of residents are people of color. Two-thirds
are Hispanic, and a quarter are African-American. Seven percent are senior citizens
aged 65 or older. Over six percent of households reported owning no vehicle; thirty
percent owning one vehicle; and sixty-four percent owning two or more vehicles. Six
and seven tenths percent of workers in the area walk or bike to work and 14.3% take
transit to work.




STEP Implementation Grant Proposal Template
PROPOSAL THRESHOLDS & CRITERIA tab

demographics that
are relevant to the
community vision and
identified projects.

Describe the clean
transportation
options that are
currently available or
soon to be available
to community
residents, in particular
those in
disadvantaged
community census
tracts. Describe the
quality (e.g.,
frequency,
affordability,
reliability) of these
clean transportation
options.

The project area is bordered by two existing light rail lines and a freeway-running Bus
Rapid Transit line. The Metro Crenshaw/LAX Line is to begin service in 2021. The
project area - only 4% of the county's and 10% of the city's population - is the origin or
terminus of 11% of all Metro Rail and Bus trips Countywide and accounts for 23% of
LADOT DASH Community bus ridership (excluding Downtown) and 45% of all DASH to
Class trips citywide (free transit passes for students). While LADOT has completed
Vision Zero improvements primarily aimed at pedestrian safety, the project area has
received only three major bike improvements in recent years. The City installed 30
electric vehicle chargers throughout. LACl is currently providing zero emissions food
and Business-to-Business delivery within Leimert Park. Thirty Metro bikeshare stations
are located in the project area. While permitted micromobility providers do operate
here, the project area has significantly lower ridership and deployment compared to
other parts of the City.

For any project that is
not located in the STEP
Community, explain
how the project is
connected to and
serves the STEP
Community.

N/A; all projects are within STEP community.
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CONSISTENCY WITH
EXISTING PLANS

Submit at least one Letter of Consistency_LA DCP.pdf
letter from the city,
county, or tribal
government’s
Planning Department,
Community
Development
Department,
Environmental
Director, or other
similar department or
body that has land
use and housing
authority. The letter
must demonstrate
how the proposed
projects are aligned
with the strategies,
policies, and priorities
identified in existing
local and regional
plans or that explains
why the proposed
strategies, policies,
and plans in existing
local and regional
plans do not reflect
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the community’s
needs or priorities. If
no local or regional
plans exist, explain
why. Write the file
name in the box to
the right.

Describe how
proposed projects
support and are
supported by existing
projects that are the
types of projects that
are eligible for STEP
funding and the types
of projects that are
ineligible for STEP
funding but are
encouraged (lists in
Appendix E). If the
proposed STEP-
funded projects do
not connect to any
existing
transportation or land
use projects, explain
why.

Proposed STEP projects will provide clean transportation options for short range trips
within the project area including connections to existing transportation services, as
well as longer electric vehicle trips. Providing greater access to zero-emission first-last-
mile connections will enable higher ridership on trunk transit options such as Metro
Light Rail and Bus Rapid Transit, and incentivize multimodal trips linking to active
transportation corridors, micromobility, and shared mobility such as Metro Bikeshare
and Metro Mobility-On-Demand operating in nearby service areas. Implementation of
shared mobility options and active transportation improvements will go hand-in-hand
with ongoing City initiatives such as the MyFigueroa Corridor Streetscape Project and
the Avalon Boulevard Safety Project, as well as curb reallocation efforts like Al Fresco
dining and People Street, which permits parklets and pedestrian plazas. Additionally,
providing connections to existing and under-construction transit sites enables access
to (and from) transit oriented developments such as the Transit Oriented Community
project at the Expo/Crenshaw station, and to dozens of affordable housing
developments throughout the project area (74 current and 14 under development).
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WORKFORCE
DEVELOPMENT

Describe how the
proposed projects will
contribute to
workforce
development in the
climate and clean
transportation
sectors, including
how the projects will
partner with
workforce
development and
training programs
with career pathways
or provide economic
opportunities through
high-quality jobs for
residents of the STEP
Community. If not
applicable, explain
why.

Partnering with workforce partners Los Angeles Trade Tech College (LATTC) and the
LACI, the South LA UBM Pilot links several mobility and electrification solutions to
technical training, internship opportunities, and direct employment: 1) EVSE
maintenance and diagnostics, 2) E-cargo bike maintenance and service delivery, 3)
Community Micromobility Operations and Maintenance. Partnership with LATTC is
critical as 43% of LATTC students live within the STEP Community and the college
provides workforce development programs with career pathways in the climate and
clean transportation sectors. LATTC's Advanced Transportation programs of study is
one of the largest in the state and has been operating for many decades. LATTC's
Transportation Workforce Institute was established in 2015 with support from the
Federal Transportation Administration.

Within the Electric Mobility Project, LACI will lead procurement of electric
micromobility devices and operational support. LACI will look to support community
wealth and neighborhood stabilization by targeting minority businesses, businesses
within the project area, and business cooperatives.

(For additional information please see Supplemental C_Workforce Development.pdf.)

DISPLACEMENT
AND HOUSING

Describe the
displacement

Displacement of low-income households and small businesses is a major concern in
the project area. 36% of the population resides in areas at “Very High” or “High” risk of
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vulnerabilities that
currently exist in low-
income households
and small businesses
within the STEP
Community.

displacement relative to 25% citywide (LA Mayor’s Office’s Index of Displacement
Pressure). Many of the “Very High” pressure areas are adjacent to existing and under-
construction Metro Light Rail lines. Likewise, these areas are increasingly at risk of
speculative real estate practices which threaten low-income households and small
businesses. Small businesses are further threatened as clientele changes in the
neighborhood.

Describe the existing
policies and plans
that address

The South and Southeast LA Community Plans encourages preservation of rent
stabilized units, strives for no net loss of affordable housing, and encourages
coordination with CBOs, specifically tenant organizations. LA Metro's Business
Interruption Fund program has awarded more than 700 grants totaling over $17
million to 223 "mom and pop" businesses along the Crenshaw LAX/Corridor to prevent
impact and displacement of local business during rail construction. Metro's Crenshaw

9 displacement Business Solutions Center provides hands-on assistance to small businesses, contacting
avoidance. If not over 400 businesses and serving over 300 clients within that corridor. South LA
applicable, explain community advocates including Climate Commons were part of a successful ballot
why. initiative that established the city-wide Transit Oriented Communities Affordable

Housing Incentive program (see Question 12 for more on Transit Oriented
Communities).
Describe any policies, The components of the proposed pilot prioritize enabling and subsidizing clean
programs, or mobility options for residents and employees of businesses at risk for displacement.
coordination with The project aims to offset housing affordability through lower vehicle ownership costs,
existing policies or and encourages local hiring and shorter commute lengths. The Mobility Wallet will
10 programs that are subsidize access to a variety of local transit and electric mobility options, incentivizing

proposed to be
funded through STEP
to avoid the
displacement of

low vehicle ownership and providing access to jobs and destinations for those who are
transit-dependent. The electric mobility services and zero emissions delivery solution
project will enable affordable neighborhood trips, encourage local hires for small
businesses, minority-owned businesses, and business cooperatives, as well as prioritize
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existing low-income
households and small
businesses within the
STEP Community to
counter displacement
that may occur due to
STEP-funded
projects. If not
applicable, explain
why.

deployment and station siting at affordable housing locations.

The Governance structure of the project includes residents and CBOs that are already
actively leading on displacement avoidance and tenants’ rights projects. The projects
will further goals set out in the City’s Community Plans around business retention, as
well as support Metro’s Transit Oriented Communities initiative and serve businesses
participating in Metro’s Business Interruption Fund.

11

Describe how the
proposed projects will
advance local land
use and housing goals
as identified in the
applicable Regional
Transportation Plan,
Sustainable
Communities Strategy
(where applicable),
Regional Housing
Needs Allocation
(RHNA), local Housing
Element
implementation, or
other local plans such
as general plans or
specific plans. If not

The proposed projects will inform land use planning underway as part of the Slauson
Corridor Transit Neighborhood Plan (TNP). The TNP will create land use regulations for
neighborhoods within the STEP project area with new transportation investments.
These new investments in combination with new land use regulations will encourage
more housing around transit, assisting the City with meeting its RHNA. Furthermore,
the proposed projects will implement programs identified in the City’s Housing
Element that call for linking transportation to housing. The proposed projects will
provide mobility options that are in line with SCAG’s Regional Transportation Plan and
Sustainable Communities Strategy. Specifically the proposed STEP projects will provide
first-mile last-mile solutions supplementing the Vermont Ave BRT corridor and the
West Santa Ana Branch Transit Corridor highlighted by the RTP/SCS.
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applicable, explain
why.

12

Describe how local
land use policies,
plans, or processes
will support the use
and benefits of the
proposed projects
over their lifetime.
Describe how the
policy, plan, or
process promotes the
development of
affordable housing
within a half-mile of a
transit station, transit
stop, or access to an
active transportation
facility that will be
improved by the
proposed projects. If
not applicable,
explain why.

The South and Southeast LA Community Plans and Transit-Oriented Communities
Affordable Housing Incentive program support the proposed projects. They facilitate
Affordable Housing production in Transit-Oriented Districts through land use
incentives. These affordable housing incentive programs centered around transit align
with the benefits of the proposed projects to maximize mobility options for affordable
housing residents. The proposed projects will prioritize siting and service to affordable
housing locations, increasing access to jobs and services for those without a car, and
provide a variety of subsidies and increased access to shared modes, lowering the cost
of mobility in the project area and decreasing the need for vehicle ownership.
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INSTRUCTIONS

PROJECT SCOPE

Project Name

Mobility Wallet

Lead Implementer

LA Metro

Describe each project
scope and
deliverables. Include
information about all
project elements as
defined in Appendix
E. Include what
project details (if any)
still need to be
determined and how
community residents
will be involved in
that process.

Trips in LA that are not made by private auto often involve multiple modes or transfers. Navigating
these shifts creates friction, inhibits access, and increases cost. Metro will work with project partners to
expand on current Transit Access Pass (TAP) integration efforts, ultimately building a Mobility Wallet for
low-income, student, senior and disabled riders throughout the entire STEP project area that builds
capacity for Universal Basic Mobility.

The Mobility Wallet consists of both analog and digital components to provide a seamless
transportation pass. A mobility pass will include transit and shared mobility credits for a 5,000-person
pilot subscriber base for two years as part of a monthly transportation allocation that will also include
access to the Electric Mobility services provided in this proposal (for additional information, please see
Supplemental D_Mobility Wallet.pdf).

Include any
applicable readiness
documentation,
including CEQA
documentation (see
Appendix E for
details). Write the file
names of all readiness
documentation in the
box to the right.

CEQA not applicable to Mobility Wallet project.




If readiness
requirements are not
met by the time the
proposal is
submitted, identify
the process and
anticipated timeline
for completing these
actions within six
months after grant
execution or (for
CEQA requirements
only) at the time of
grant execution.
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CEQA not applicable to Mobility Wallet project.

TRANSPORTATION
EQUITY

Describe how each
project considers the
needs of different
groups of residents
within the STEP
Community. In
particular, describe
how each project
incorporates different
facets of
transportation equity
(including accessibility

Feedback from community residents prior to and during this proposal development suggested that
low-cost and/or free transit and basic mobility access is among the highest civic priorities in South LA.
The Mobility Wallet addresses this core need head on by providing multiple free and discount pass
options (student, senior, low-income and disabled passes) rolled into a single free pass program. EV
Carshare and e-bike library access will be added to the Mobility Wallet, enhancing flexibility and
expanding the range of destinations available to Wallet subscribers. Thus, Clean Mobility programs are
simplified into a single pass, breaking down a significant education/awareness barrier for these
programs - members who are enrolled in the transit pass will automatically have access to these
Electric Mobility services.
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to key destinations,
accessibility of
transportation
options, affordability,
environmental
sustainability,
reliability, and safety)
as they are defined by
community residents.

Describe the direct,
meaningful, and
assured benefit(s)
provided to residents
of disadvantaged
communities in the
STEP Community.

A free multi-modal transportation pass will unlock access to economic opportunity and access to
resources for South LA residents, especially for low-income, disabled, elderly, and student populations.
These programs, currently promoted as five separate programs (but all accessible with TAP) provide
assured benefits as evidenced by their current adoption: Over 100k people participate in these
programs city-wide, and an estimated 30k residents of the overall project area are currently enrolled in
one or more of these pass programs. Moving these programs to a free-fare standard, combining them,
and adding Clean Mobility components would enhance and broaden this impact.

COMMUNITY
INCLUSION

Describe the
community-identified
transportation needs
and how each project
addresses those
needs in a way that
community residents
want.

The Mobility Wallet provides an affordable, streamlined, all-in-one access pass to multiple mobility
options, giving low-income and transit-dependent populations more flexibility to use the transportation
mode that best suits their needs. Metro has heard from the community that bike share and other
shared mobility (like carshare) is not seamlessly integrated into the transit pass purchase process for
the bulk U-pass and E-pass, presenting a barrier to trying new modes. Access to purchase low-income
monthly passes at a residential level will improve affordability for those who need it the most.




Describe the
community
engagement process
that was used to
identify the
community’s
transportation needs
prior to submitting
the proposal. If
community
engagement activities
used to identify these
needs were
conducted over two
years prior to
submitting the
proposal, describe
the process for
confirming with
community residents
that the needs
identified are still
relevant.
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All STEP project components leverage years of community engagement in South LA focusing on transit
and infrastructure improvements. Efforts by sub-applicant LA Metro and community partner South LA
Climate Commons highlighted the need for improved transit access and infrastructure that led to the
submission of a Transformative Climate Communities implementation grant in 2017. Over 4,500 South
LA residents were involved in a year-long Transformative Climate Communities planning process aimed
at the creation of a planning document that highlights resident-led sustainability strategies, convened
by SLATE-Z. Mobility Wallet implements that vision by addressing issues of income through providing a
mechanism for free transit with an emphasis on low income households. To further vet the vision of
this STEP proposal, in July and August 2020, SLATE-Z convened over 40 community based organizations
and other South LA stakeholder groups that each represent thousands of member residents in several
virtual online meetings.




Describe the
community
engagement activities
planned to ensure
that community
residents have the
opportunities and
resources to actively
participate in the
decision-making
process during grant
implementation.

STEP Implementation Grant Proposal Template
PROJECT 1 THRESHOLDS & CRITERIA tab

All STEP project components will be supported by online town-hall events, live focus groups, email
campaigns, and survey collection led by the Resident Advisory Committee as part of the Collaborative
Stakeholder Structure. For the Mobility Wallet, the RAC will lead decision making on design,
deployment and evaluation. These key decision points including determining final geographic scope and
eligibility criteria for the program; reviewing program outreach plan, app, and analog (i.e. phone and in-
person) components; on-going review of program enrollment and utilization, and campaigning for
expansion of the Universal Basic Mobility program.

Describe how the
planned community
engagement activities
focus on the hard-to-
reach residents
identified above.

Resident Advisory Committee-led engagement activities are well positioned to engage non-English
speaking and undocumented households because of the activities’ wide reach and grassroots
community leadership. RAC community engagement activities are designed and implemented by
residents from within the community. Leadership within the decision-making process allows for the
unique challenges faced by hard-to-reach residents to be emphasized throughout the design and
execution of the project. All outreach material will be designed to be delivered in multiple languages
and various digital and analog methods to reduce barriers to accessibility for differently-abled riders.

Describe how the
planned community
engagement activities
will be evaluated for
success and updated
accordingly.

We will track online (and if conditions allow, in-person) attendance and survey response rates at town-
halls, focus groups, and events. Responses will also be analyzed in order to determine quality of the
event as well as growing familiarity with specific project-types. Closed and open responses will be
aggregated and summarized for reporting at Steering Committee meetings to guide engagement event
design. Feedback on engagement event quality and overall program effectiveness will be solicited on a
regular basis throughout the project timeline. Additional metrics include overall social media
impressions, website visits, and video views of uploaded materials to gauge the effectiveness of digital
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outreach. Interest forms that invite residents to “stay connected” will also be tracked to gauge how
many residents continue to receive updates beyond engagement events.

|dentify the expected
end users.

The expected end user of the mobility wallet in this pilot stage are 5,000 low-income individuals in the
South LA project area including seniors and students. Half of the wallets will be intended for K-12 and
college/vocational students, a quarter for seniors and another quarter for the general population,
however participation may vary by need and interest. The pilot use of wallet by this select group will
provide user experiences and qualitative and quantitative data on the return on investment to inform
plans for potential expansion to a larger population after the yearlong pilot.

Describe the outreach
and education
activities planned to
ensure that identified
end users in the
community have
knowledge that will
help them use new
transportation
services and actively
participate in
decision-making
processes during
grant
implementation.

Working with the RAC and more specifically agencies like Para Los Ninos and other First 5 LA’s Best
Start community partners, we will leverage existing promotora programs (community members -
moms, aunties, parents and others - who are trained and paid to do community health education and
outreach) to conduct outreach and education about the Mobility Wallet offerings. We plan to layer new
resources on to these promotora programs to support this additional work. Additionally, CicLAvia event
programming will include demonstrations showing how to use the Mobility Wallet. Demonstrations will
be supplemented by a marketing campaign including instructional flyers, pamphlets, and posters
distributed by sub-applicants, community partners, and directly by RAC members.

Describe how the
planned outreach and
education activities
focus on the hard-to-

The promotoras program will be able to reach residents where they live since they will be embedded
into the community. CicLAvia open streets events are free to the public, and are powered by outreach
efforts that reach the natural community homes of residents (churches, schools, libraries, Home
Mailings, car postings, door to door). Furthermore, RAC members serving as community ambassadors
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reach residents
identified above.

and CBOs will play a central role in building familiarity with and willingness to use Mobility Wallet,
particularly for hard-to-reach community members. RAC members and CBOs will receive training to
emphasize the availability of this information and also collect feedback to be reported at the Steering
Committee meetings.

Describe how the
planned outreach and
education activities
will be evaluated for
success and updated
accordingly.

The Promotoras will track and report their community impressions and connections to the RAC. Social
media, pictures, personal stories and promotional codes may be utilized to track the number of
enrollments. Information and feedback are collected to further refine outreach gaps and opportunities
and identify any necessary CicLAvia route mitigation measures to address concerns. Additionally, all
direct outreach efforts are documented into a database to ensure proper and timely follow-up with
affected businesses and households along the route. The database is maintained and updated
regularly. Evaluations will also be conducted through engagement with the Governing/Steering
Committee (CSS).

Describe the plan for
educating community
residents and local
businesses about
other applicable
CARB funding
opportunities and
supporting California
Energy Commission
funding
opportunities.

We will leverage both the Resident Advisory Committee engagement and CicLAvia outreach to educate
residents and local businesses about applicable CARB and CEC funding opportunities. The RAC and CBOs
will distribute any relevant materials that can have an impact on community development. CicLAvia has
a history of highlighting transportation and environment-related opportunities, including community
education on the benefits of EVs and e-bikes, education on consumer rebate programs on
electrification, EV and plug-in hybrid. CicLAvia will leverage its relationship with local businesses and
community organizations to share any relevant opportunities.
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DATA TRACKING
AND REPORTING

|dentify the
Applicant(s) who will
lead data tracking
and reporting.

LADOT will lead data tracking and reporting to CARB across all projects.

Describe the plan for
tracking and
collecting project-
related data to report
to CARB.

Metro and any contracted service providers will collect data to be shared with LADOT, including subsidy
disbursement (amount and type of subsidies), aggregated ridership totals, aggregated fare data, and
survey results. LADOT and SLATE-Z will oversee development of surveys to be distributed to program
participants focusing on user experience, impacts on mode shift, and origin and destination
information. LADOT will submit quarterly reports to include a summary of key metrics and progress on
deliverables, evaluation of impacts, summary of outreach and engagement activities, and data sets
detailing user survey responses and trip/usage data for each project component.

Submit a completed
STEP Benefits
Calculator (see
Appendix C) that
includes all of the
projects counted
under a Clean
Transportation
Strategy. Write the
file name in the box
to the right.

LADOT STEP Benefits Calculator.zip
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CLIMATE
ADAPTATION AND
RESILIENCY

|dentify the impacts
of climate change (on
public health, the
economy, the built
environment, etc.) in
the STEP Community.
If not applicable,
explain why.

Nearly the entire project area ranks among the 25th percentile or higher using CalEnviroScreen,
indicating sensitive populations, socioeconomic factors, and pollution burden. 29% of census tracts
within the project area fall within the top 95th percentile or higher of CalEnviroScreen scores, and half
rank between the 85th and 95th percentiles. 48% of the project area population live in study areas that
rank among the top 5% in Southern California in terms of risk of the population developing carcinogenic
cancer due to environmental factors (a risk factor of over 1,200 cancer cases per million residents).

Describe how the
project will
incorporate
adaptation measures
that will lead to
increased resiliency to
climate impacts.
Describe how the
project will increase
community resilience
to the direct and
indirect impacts of
climate change. If not
applicable, explain
why.

This project will align with the climate adaptation goals outlined in the Resilient Los Angeles plan
including building social cohesion, reducing health and wellness disparities across neighborhoods, and
modernizing Los Angeles’ infrastructure. Having the mobility to freely get around from one place to
another is in itself a form of climate resilience and adaptation, as getting to cooling centers, super
markets, pharmacies, safer areas and other vital services will be more and more critical as
temperatures get hotter on average and climate events become less predictable and more frequent.
Reducing friction to mobility through the mobility wallet, especially for low income, senior, and
disabled residents directly serves this purpose.
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LONGEVITY AND
LESSONS LEARNED

Describe if and how
the project will
remain fiscally
sustainable and
continue to provide
benefits beyond the
grant term. If
applicable, describe
the contingency plan
for ensuring capital
projects continue to
serve the community
if operation of service
is discontinued after
STEP funding is
spent.

Metro is currently conducting a Comprehensive Pricing Study which includes a feasibility analysis of a
fareless transit system. This Mobility Wallet pilot will provide insights and data to inform this study. If
the pilot is successful in measurably achieving mobility and equity goals then Metro and the project
partners will explore strategic action to find a funding source and/or mechanism to continue the
program.

Describe how
Applicants will collect
and share lessons
learned with similar
communities
throughout the state
that may be
interested in
implementing similar
projects.

LADOT will convene a Community of Practice to share lessons from the South LA UBM Pilot with
partners in similar communities throughout the state. The Community of Practice will initially target
communities supported by Strategic Growth Council’s Transformative Climate Communities program.
STEP community partner South LA Climate Commons is already working with fellow TCC planning grant
recipients in Southeast LA to share lessons and best practices. The Community of Practice will
streamline and expand this by convening other Los Angeles-area TCC recipients in Watts and Pacoima.
The Community of Practice will expand to include TCC recipients throughout the State, as well as other
similarly organized partnerships.
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INSTRUCTIONS

PROJECT SCOPE

Project Name

Electric Mobility: E-Bike Library

Lead Implementer

LADOT

Describe each project
scope and
deliverables. Include
information about all
project elements as
defined in Appendix
E. Include what
project details (if any)
still need to be
determined and how
community residents
will be involved in
that process.

Shared access to electric bikes will be provided through a transportation library approach, consistent
with feedback from a 2018 bikeshare equity study that calls for more flexibility in the approach to
service - both in terms of geography and length of use. 500 electric pedal-assist bikes will be available
to South LA residents and throughout the entire STEP project area through library hubs initially located
in Leimert Park and Vermont-Slauson neighborhoods in partnership with Ride On! Bike Co-op, and
expanding as program demand is evaluated. Rental terms and standards will be set through the
Collaborative Stakeholder process. In order to maximize program availability, “checkouts” will likely
range between one day and three weeks. The program will be managed with procurement support
from LACI and LADOT, which will include an operations contract and guidance oriented towards South
LA community-based organization(s) as operator.

Include any
applicable readiness
documentation,
including CEQA
documentation (see
Appendix E for
details). Write the file
names of all readiness
documentation in the
box to the right.

CEQA not applicable to Electric Mobility: E-Bike Library project.




If readiness
requirements are not
met by the time the
proposal is
submitted, identify
the process and
anticipated timeline
for completing these
actions within six
months after grant
execution or (for
CEQA requirements
only) at the time of
grant execution.
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CEQA not applicable to Electric Mobility: E-Bike Library project.

TRANSPORTATION
EQUITY

Describe how each
project considers the
needs of different
groups of residents
within the STEP
Community. In
particular, describe
how each project
incorporates different
facets of
transportation equity
(including accessibility

Public bikesharing in LA (Metro Bike Share), like other large cities, has not extended too many
disadvantaged communities. This E-bike Library addresses gaps identified in a bikeshare equity study,
led by community-based organization People for Mobility Justice and the Los Angeles County Bicycle
Coalition in partnership with Metro and LADOT. The Library will provide free usage of electric bikes
(both price and credit card access were identified as program barriers); provide low-tech,
neighborhood-based access to bikes (app-based sign-up was identified as a barrier); and include
adaptive e-bikes for people with disabilities.

Furthermore, the program will extend flexibly into South LA without relying on station placement of the
existing Bike Share network, which would have constrained service to northern and more rapidly
gentrifying portions of the project area. Longer-term access to bicycles, as identified in bicycle library
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to key destinations,
accessibility of
transportation
options, affordability,
environmental
sustainability,
reliability, and safety)
as they are defined by
community residents.

programs in other cities, also produces a more reliable program: users can depend on a bicycle that it
theirs to take care of and use for an extended period.

Describe the direct,
meaningful, and
assured benefit(s)
provided to residents
of disadvantaged
communities in the
STEP Community.

Loaned e-bikes, unlike traditional bikesharing, will provide greater flexibility, and thus greater benefit to
members for a range of trip purposes beyond the short commutes that are typical of bikeshare.
Additionally, the extended range of e-bikes, versus the typical <2 mile range that bounds most pedal-
only bikeshare trips will further support this wide range of benefits.

Trips are expected to range primarily from 2-5 miles, and sometimes longer. Trips are expected to serve
similar needs to carsharing, including work-related travel, groceries, errands, medical appointments,
etc. While e-bike libraries are not yet commonplace, they are expected to replace the need for private
car trips, cutting the GHGs and costs of users travel.

COMMUNITY
INCLUSION

Describe the
community-identified
transportation needs
and how each project
addresses those
needs in a way that
community residents
want.

The Better Bikeshare study identified a number of barriers to the Metro Bikeshare program. The study
found that infrastructure placed for bikesharing runs the risk of being out of place with larger
community needs around safe and navigable streets. Furthermore, access that involves any form of
payment, but especially a credit card, presents a barrier. As with traditional libraries, the program will
require registration up front but will provide access to mobility for South LA residents without payment.
Lastly, the Metro Bikeshare program did not initially focus on disadvantaged communities and was
designed to appeal to business commuters and tourists. A South LA e-bike library addresses this directly
by building the program around South LA residents’ needs.




Describe the
community
engagement process
that was used to
identify the
community’s
transportation needs
prior to submitting
the proposal. If
community
engagement activities
used to identify these
needs were
conducted over two
years prior to
submitting the
proposal, describe
the process for
confirming with
community residents
that the needs
identified are still
relevant.
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All STEP project components leverage years of community engagement in South LA focusing on transit
and infrastructure improvements. Efforts by sub-applicant LA Metro and community partner South LA
Climate Commons highlighted the need for improved transit access and infrastructure that led to the
submission of a Transformative Climate Communities implementation grant in 2017. Over 4,500 South
LA residents were involved in a year-long Transformative Climate Communities planning process aimed
at the creation of a planning document that highlights resident-led sustainability strategies, convened
by SLATE-Z. The E-Bike Library project implements that vision by expanding mobility option to
encourage mode shift. To further vet the vision of this STEP proposal, in July and August 2020, SLATE-Z
convened over 40 community based organizations and other South LA stakeholder groups that each
represent thousands of member residents in several virtual online meetings.




Describe the
community
engagement activities
planned to ensure
that community
residents have the
opportunities and
resources to actively
participate in the
decision-making
process during grant
implementation.
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All STEP project components will be supported by online town-hall events, live focus groups, email
campaigns, and survey collection led by the Resident Advisory Committee as part of the Collaborative
Stakeholder Structure. For the E-Bike Library, the RAC will lead decision making on rental terms and
standards, participant eligibility requirements, and loan duration. In this way, the Resident Advisory
Committee streamline efficient communication channels for feedback on project implementation while
building community power and leadership among grassroots community leaders. See Partnership
Structure and Project 4 Thresholds & Criteria.

|dentify any hard-to-
reach residents.

Hard to reach residents include non-English speaking individuals, undocumented individuals, transit-
dependent low-income riders, and seniors and disabled people, including people who are blind or low
vision. Because they are harder to reach, however, these residents are the key stakeholders of this
program. The E-Bike Library will be broadly available to South LA residents; however by specifically
focusing on groups of people who do not typically ride public bike share, such as mothers and people
with disabilities, this program will provide a valuable new mobility option to underserved residents.

Describe how the
planned community
engagement activities
focus on the hard-to-
reach residents
identified above.

Resident Advisory Committee-led engagement activities are well positioned to engage non-English
speaking and undocumented households because of the activities’ wide reach and grassroots
community leadership. RAC community engagement activities are designed and implemented by
residents from within the community. Leadership within the decision-making process allows for the
unique challenges faced by hard-to-reach residents to be emphasized throughout the design and
execution of the project. All outreach material will be designed to be delivered in multiple languages
and various digital and analog methods to reduce barriers to accessibility.

Describe how the
planned community
engagement activities

We will track online (and if conditions allow, in-person) attendance and survey response rates at town-
halls, focus groups, and events. Responses will also be analyzed in order to determine quality of the
event as well as growing familiarity with specific project-types. Closed and open responses will be




will be evaluated for
success and updated
accordingly.
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aggregated and summarized for reporting at Steering Committee meetings to guide engagement event
design. Feedback on engagement event quality and overall program effectiveness will be solicited on a
regular basis throughout the project timeline. Additional metrics include overall social media
impressions, website visits, and video views of uploaded materials to gauge the effectiveness of digital
outreach. Interest forms that invite residents to “stay connected” will also be tracked to gauge how
many residents continue to receive updates beyond engagement events.

|dentify the expected
end users.

End users will come from a broad range of South LA households. As the first program of its kind in
California, the E-bike Library will have few restrictions on eligibility, other than age (as with Metro Bike
Share, participants must be 16 or older). Building on a recent research collaboration between Investing
in Place and South Central Los Angeles Ministry Project, the program will specifically engage mothers. In
that research, many mothers expressed optimism about E-bikes because they could use this mode with
their family to access the market, parks, libraries, and work. Residents with disabilities are another key
demographic. We will work with the RAC and disability community stakeholders to procure
micromobility devices and launch an adaptive pilot program.

Describe the outreach
and education
activities planned to
ensure that identified
end users in the
community have
knowledge that will
help them use new
transportation
services and actively
participate in
decision-making
processes during

We will plan social distance-friendly CicLA mini or CicLAvia (if conditions allow) event routes to highlight
the E-Bike Library. Event programming will include demonstrations to show how to use e-bikes and the
checkout system. Live demonstrations will be recorded to be circulated on CicLAVia’s social media
which has a reach of nearly 115,000 followers and Collaborative Stakeholder Structure partners’ social
media accounts.

Online and (if possible) in person demonstrations will be supplemented by a marketing campaign
including instructional flyers, pamphlets, and posters distributed by sub-applicants, community
partners, and directly by RAC members.
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grant
implementation.

Describe how the
planned outreach and
education activities
focus on the hard-to-
reach residents
identified above.

All CicLAvia activities aim to eliminate any barriers to entry. The CicLAvia open streets events are free
to the public, information translated into multiple languages, and are powered by outreach efforts that
reach the natural community homes of residents (churches, schools, libraries, Home Mailings, car
postings, door to door). Furthermore, RAC members serving as community ambassadors and CBOs will
play a central role in building familiarity with and willingness to use the E-Bike Library, particularly for
hard-to-reach community members. RAC members and CBOs as distribution points for community
outreach and education into the community, and particularly for hard-to-reach community members.
RAC members and CBOs will receive training to emphasize the availability of this information and also
collect feedback to be reported at the Steering Committee meetings.

Describe how the
planned outreach and
education activities
will be evaluated for
success and updated
accordingly.

Information and feedback are collected to further refine outreach gaps and opportunities and identify
any necessary CicLAvia route mitigation measures to address concerns. Additionally, all direct outreach
efforts are documented into a database to ensure proper and timely follow-up with affected businesses
and households along the route. The database is maintained and updated regularly. Evaluations will
also be conducted through engagement with the Governing/Steering Committee (CSS).
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DATA TRACKING
AND REPORTING

|dentify the
Applicant(s) who will
lead data tracking
and reporting.

LADOT will lead data tracking and reporting to CARB across all projects.

Describe the plan for
tracking and
collecting project-
related data to report
to CARB.

LADOT will submit quarterly reports to include a summary of key metrics and progress on deliverables,
evaluation of impacts relative to STEP grant funds expended, a summary of outreach and community
engagement activities, and data sets detailing user survey responses and trip/usage data for each
project component. LADOT has recent experience developing the Mobility Data Specification to collect
geo-location vehicle information of micromobility operators and will work with the collaborative
stakeholder structure to ensure that there is a clear understanding of the data use-case for the E-Bike
Library pilot with a focus on privacy protection and LADOT's Data Privacy Protection Principles.

Submit a completed
STEP Benefits
Calculator (see
Appendix C) that
includes all of the
projects counted
under a Clean
Transportation
Strategy. Write the
file name in the box
to the right.

LADOT STEP Benefits Calculator.zip
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CLIMATE
ADAPTATION AND
RESILIENCY

|dentify the impacts
of climate change (on
public health, the
economy, the built
environment, etc.) in
the STEP Community.
If not applicable,
explain why.

Almost the entire project area ranks among the 25th percentile or higher using CalEnviroScreen,
indicating sensitive populations, socioeconomic factors, and pollution burden. 29% of census tracts
within the project area fall within the top 95th percentile or higher of CalEnviroScreen scores, and half
rank between the 85th and 95th percentiles. 48% of the project area population live in study areas that
rank among the top 5% in Southern California in terms of risk of the population developing carcinogenic
cancer due to environmental factors (a risk factor of over 1,200 cancer cases per million residents).

Describe how the
project will
incorporate
adaptation measures
that will lead to
increased resiliency to
climate impacts.
Describe how the
project will increase
community resilience
to the direct and
indirect impacts of
climate change. If not
applicable, explain
why.

The E-Bike Library aligns with the climate adaptation goals outlined in the Resilient Los Angeles plan,
including reducing health and wellness disparities across neighborhoods and modernizing Los Angeles’
infrastructure. As weather events become less predictable and average temperatures go up, having
access to zero emission, motorized, non-SOV mobility in South LA is a critical gap to fill between
walking, standard bikes, fixed transit and cars in order to adapt to climate change. Angelenos generally
have long distances to travel for basic needs. In South LA, which is a food desert and generally lacks
vital infrastructure, this is often even more so the case.
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LONGEVITY AND
LESSONS LEARNED

Describe if and how
the project will
remain fiscally
sustainable and
continue to provide
benefits beyond the
grant term. If
applicable, describe
the contingency plan
for ensuring capital
projects continue to
serve the community
if operation of service
is discontinued after
STEP funding is
spent.

The E-Bike Library, like traditional bikesharing, requires ongoing public funding to be sustained. LA
Metro and LADOT have supported Metro Bikeshare for several years and expect to continue this
support. This e-bike library program is projected to support a level of participation on a per-user and
per-mile basis comparable to or better than Metro Bikeshare. The program will consider these more
traditional public funding channels as it moves beyond the pilot period, and will analyze the potential
for cost savings to LADOT and Metro if the project was to be absorbed into the Metro Bikeshare
framework. Most public bikeshare programs are also supported by system-wide sponsorship. This
provides another revenue stream for long-term sustainability of the program. Such sponsorships could
be adapted to the e-bike library model.

Describe how
Applicants will collect
and share lessons
learned with similar
communities
throughout the state
that may be
interested in
implementing similar
projects.

LADOT will convene a Community of Practice to share lessons from the South LA UBM Pilot with
partners in similar communities throughout the state. The Community of Practice will initially target
communities supported by Strategic Growth Council’s Transformative Climate Communities program.
STEP community partner South LA Climate Commons is already working with fellow TCC planning grant
recipients in Southeast LA to share lessons and best practices. The Community of Practice will
streamline and expand this by convening other Los Angeles-area TCC recipients in Watts and Pacoima.
The Community of Practice will expand to include TCC recipients throughout the State, as well as other
similarly organized partnerships.
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INSTRUCTIONS

PROJECT SCOPE
Project Name Electric Mobility: Electric On-Demand Community Shuttle
Lead Implementer LADOT
Describe each project | LADOT will bring an on-demand free shuttle to the heart of South LA between Vermont and Central
scope and Avenues. This service will operate through and 24-month first phase. The program will augment the
deliverables. Include popular DASH service in the area, operating on both weekdays and weekends, and adding
information about all approximately 250 service hours to Community DASH service with 4 electric vehicles.
project elements as The program will be all-electric, operating with new shuttles procured by 2022 in coordination with
defined in Appendix | efforts towards transit electrification. The program will feature app-based trip fulfillment, as recently
E. Include what trialed with LAnow on the City’s West Side. The program will fill gaps in the service area, eliminate the

pr.oject details (if any) | need for transfers, and extend service hours into the evening.
still need to be

determined and how
community residents
will be involved in
that process.

Include any CEQA not applicable to Electric Mobility: Electric On-Demand Community Shuttle project; DASH exempt
applicable readiness | from CEQA.

documentation,
including CEQA
documentation (see
Appendix E for
details). Write the file
names of all readiness
documentation in the
box to the right.




If readiness
requirements are not
met by the time the
proposal is
submitted, identify
the process and
anticipated timeline
for completing these
actions within six
months after grant
execution or (for
CEQA requirements
only) at the time of
grant execution.
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CEQA not applicable to Electric Mobility: Electric On-Demand Community Shuttle project; DASH exempt
from CEQA.

TRANSPORTATION
EQUITY

Describe how each
project considers the
needs of different
groups of residents
within the STEP
Community. In
particular, describe
how each project
incorporates different
facets of
transportation equity
(including accessibility

The Electric Community Shuttle will bring new transit service to the project area, enhancing
connections between neighborhood destinations, linking the broader community to opportunities in
the rapidly growing South Park neighborhood to the north, and bringing new riders to transit.
Specifically, the shuttle will be free, eliminating barriers to adoption, and offering a point of entry to the
Universal Basic Mobility pilot. It will be accessible, with point-to-point service that puts accessibility for
persons with disabilities front and center in program design. Service will be all-electric, eliminating local
CNG emissions. The shuttle will extend to DASH service into evening hours to better accommodate the
needs of working families.
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to key destinations,
accessibility of
transportation
options, affordability,
environmental
sustainability,
reliability, and safety)
as they are defined by
community residents.

Describe the direct,
meaningful, and
assured benefit(s)
provided to residents
of disadvantaged
communities in the

The community shuttle will shorten multi-leg trips for current DASH users, bring new transit riders to
DASH, and extend evening hours of the popular service, while accelerating LADOT's transition to
electric transit service and prioritizing South LA in this transition. The shuttle program will be designed
to augment existing DASH service, especially during times of day in which DASH service is not operating
(i.e. weeknights/weekends). The electric shuttles will accelerate the GHG emission reductions to a DAC
community improving public health and decreasing health disparities experienced by disadvantaged

STEP Community. and low-income communities. The program will have minimal direct impact on existing DASH service as
it works to bring new ridership to LADOT Transit.
COMMUNITY
INCLUSION

Describe the
community-identified
transportation needs
and how each project
addresses those
needs in a way that
community residents
want.

The On-Demand Electric Shuttle provides direct access to free and high-quality transit service, This
need emerged as the highest community priority in community forums both for this project and as a
part ongoing community conversations around transit in South LA led by SLATE-Z, ACT LA, Move LA,
Council Districts 8 and 9, and others. It also widens the range of service times for residents that have a
diverse range of schedules and working hours. Furthermore, the program provides a new, flexible
transit service that aims to attract new riders to transit as residents express concerns about increased
parking pressures that have emerged as a consequence of new transit-oriented developments.




Describe the
community
engagement process
that was used to
identify the
community’s
transportation needs
prior to submitting
the proposal. If
community
engagement activities
used to identify these
needs were
conducted over two
years prior to
submitting the
proposal, describe
the process for
confirming with
community residents
that the needs
identified are still
relevant.
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All STEP project components leverage years of community engagement in South LA focused on transit
and infrastructure improvements. Efforts by sub-applicant LA Metro and community partner South LA
Climate Commons highlighted the need for improved transit access and infrastructure that led to the
submission of a Transformative Climate Communities implementation grant in 2017. Over 4,500 South
LA residents were involved in a year-long Transformative Climate Communities planning process aimed
at the creation of a planning document that highlights resident-led sustainability strategies, convened
by SLATE-Z. The Electric On-Demand Community Shuttle implements that vision by providing first-mile
last-mile solutions. To further vet the vision of this STEP proposal, in July and August 2020, SLATE-Z
convened over 40 community based organizations and other South LA stakeholder groups that each
represent thousands of member residents in several virtual online meetings.




Describe the
community
engagement activities
planned to ensure
that community
residents have the
opportunities and
resources to actively
participate in the
decision-making
process during grant
implementation.
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All STEP project components will be supported by online town-hall events, live focus groups, e-mail
campaigns, and survey collection led by the Resident Advisory Committee as part of the Collaborative
Stakeholder Structure. For the Electric On-Demand Community Shuttle, the RAC will lead decision
making on final shuttle zone, route, and hours of operation. In this way, the Resident Advisory
Committee streamline efficient communication channels for feedback on project implementation while
building community power and leadership among grassroots community leaders. See Partnership
Structure and Project 4 Thresholds & Criteria.

|dentify any hard-to-
reach residents.

Hard to reach residents include non-English speaking individuals, undocumented individuals, transit-
dependent low-income riders, and seniors and disabled people, including people who are blind or low
vision. Curb-to-curb service will improve mobility for these individuals in a way that core DASH service
does not. Typical demand-responsive service can require long wait times and often must be pre-
scheduled. The Electric On-Demand Shuttle will take a Universal Design Approach to this issue, by
improving the quality of service for all users with vehicles that are ADA-accessible. App-based dispatch
of trips will also aid individuals that are vision or hearing impaired.

Describe how the
planned community
engagement activities
focus on the hard-to-
reach residents
identified above.

Resident Advisory Committee-led engagement activities are well positioned to engage non-English
speaking and undocumented households because of the activities’ wide reach and grassroots
community leadership. RAC community engagement activities are designed and implemented by
residents from within the community. Leadership within the decision-making process allows for the
unique challenges faced by hard-to-reach residents to be emphasized throughout the design and
execution of the project. All outreach material will be designed to be delivered in multiple languages
and various digital and analog methods to reduce barriers to accessibility.

Describe how the
planned community

We will track online (and if conditions allow, in-person) attendance and survey response rates at town-
halls, focus groups, and events. Responses will also be analyzed in order to determine quality of the




engagement activities
will be evaluated for
success and updated
accordingly.
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event as well as growing familiarity with specific project-types. Closed and open responses will be
aggregated and summarized for reporting at Steering Committee meetings to guide engagement event
design. Feedback on engagement event quality and overall program effectiveness will be solicited on a
regular basis throughout the project timeline. Additional metrics include overall social media
impressions, website visits, and video views of uploaded materials to gauge the effectiveness of digital
outreach. Interest forms that invite residents to “stay connected” will also be tracked to gauge how
many residents continue to receive updates beyond engagement events.

|dentify the expected
end users.

Users are expected to draw from both existing and new DASH users. The current Community DASH
service is limited to circulators that are primarily geared towards neighborhood connections and links
with the Metro Blue Line. This new service will augment existing service, connecting riders to
employment and other essential destinations and linking South residents directly to the Blue Line, LA
Trade Tech College, USC, and Downtown. As with Community DASH service, the Electric Community
Shuttle is expected to be popular with elderly, low-income, and disabled users, and will include ADA-
compliant service.

Describe the outreach
and education
activities planned to
ensure that identified
end users in the
community have
knowledge that will
help them use new
transportation
services and actively
participate in
decision-making
processes during

We will plan social distance-friendly CicLA mini or CicLAvia (if conditions allow) event routes to highlight
the Community Shuttle. Event programming will include demonstrations to show how to use the
Shuttle. Live demonstrations will be recorded to be circulated on CicLAVia’s social media which has a
reach of nearly 115,000 followers and Collaborative Stakeholder Structure partners’ social media
accounts. Online and (if possible) in person demonstrations will be supplemented by a marketing
campaign including instructional flyers, pamphlets, and posters distributed by sub-applicants,
community partners, and directly by RAC members.
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grant
implementation.

Describe how the
planned outreach and
education activities
focus on the hard-to-
reach residents
identified above.

All CicLAvia activities aim to eliminate any barriers to entry. The CicLAvia open streets events are free
to the public, information translated into multiple languages, and are powered by outreach efforts that
reach the natural community homes of residents (churches, schools, libraries, Home Mailings, car
postings, door to door). Furthermore, RAC members serving as community ambassadors and CBOs will
play a central role in building familiarity with and willingness to use the Electric On-Demand Community
Shuttle, particularly for hard-to-reach community members. RAC members and CBOs as distribution
points for community outreach and education into the community, and particularly for hard-to-reach
community members. RAC members and CBOs will receive training to emphasize the availability of this
information and also collect feedback to be reported at the Steering Committee meetings.

Describe how the
planned outreach and
education activities
will be evaluated for
success and updated
accordingly.

Information and feedback are collected to further refine outreach gaps and opportunities and identify
any necessary CicLAvia route mitigation measures to address concerns. Additionally, all direct outreach
efforts are documented into a database to ensure proper and timely follow-up with affected businesses
and households along the route. The database is maintained and updated regularly. Evaluations will
also be conducted through engagement with the Governing/Steering Committee (CSS).
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DATA TRACKING
AND REPORTING

|dentify the
Applicant(s) who will
lead data tracking
and reporting.

LADOT will lead data tracking and reporting to CARB across all projects.

Describe the plan for
tracking and
collecting project-
related data to report
to CARB.

LADOT will submit quarterly reports to include a summary of key metrics and progress on deliverables,
evaluation of impacts relative to STEP grant funds expended, a summary of outreach and community
engagement activities, and data sets detailing user survey responses and trip/usage data for each
project component. LADOT has recent experience developing the Mobility Data Specification to collect
geo-location vehicle information of micromobility operators and will work with the collaborative
stakeholder structure to ensure that there is a clear understanding of the data use-case for the E-Bike
Library pilot with a focus on privacy protection and LADOT's Data Privacy Protection Principles.

Submit a completed
STEP Benefits
Calculator (see
Appendix C) that
includes all of the
projects counted
under a Clean
Transportation
Strategy. Write the
file name in the box
to the right.

LADOT STEP Benefits Calculator.zip
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CLIMATE
ADAPTATION AND
RESILIENCY

|dentify the impacts
of climate change (on
public health, the
economy, the built
environment, etc.) in
the STEP Community.
If not applicable,
explain why.

Almost the entire project area ranks among the 25th percentile or higher using CalEnviroScreen,
indicating sensitive populations, socioeconomic factors, and pollution burden. 29% of census tracts
within the project area fall within the top 95th percentile or higher of CalEnviroScreen scores, and half
rank between the 85th and 95th percentiles. 48% of the project area population live in study areas that
rank among the top 5% in Southern California in terms of risk of the population developing carcinogenic
cancer due to environmental factors (a risk factor of over 1,200 cancer cases per million residents).

Describe how the
project will
incorporate
adaptation measures
that will lead to
increased resiliency to
climate impacts.
Describe how the
project will increase
community resilience
to the direct and
indirect impacts of
climate change. If not
applicable, explain
why.

The E-Bike Library aligns with the climate adaptation goals outlined in the Resilient Los Angeles plan,
including reducing health and wellness disparities across neighborhoods and modernizing Los Angeles’
infrastructure. As weather events become less predictable and average temperatures go up, having
access to zero emission, motorized, non-SOV mobility in South LA is a critical gap to fill between
walking, standard bikes, fixed transit and cars in order to adapt to climate change. Angelenos generally
have long distances to travel for basic needs. In South LA, which is a food desert and generally lacks
vital infrastructure, this is often even more so the case.
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LONGEVITY AND
LESSONS LEARNED

Describe if and how
the project will
remain fiscally
sustainable and
continue to provide
benefits beyond the
grant term. If
applicable, describe
the contingency plan
for ensuring capital
projects continue to
serve the community
if operation of service
is discontinued after
STEP funding is
spent.

The E-Bike Library, like traditional bikesharing, requires ongoing public funding to be sustained. LA
Metro and LADOT have supported Metro Bikeshare for several years and expect to continue this
support. This e-bike library program is projected to support a level of participation on a per-user and
per-mile basis comparable to or better than Metro Bikeshare. The program will consider these more
traditional public funding channels as it moves beyond the pilot period, and will analyze the potential
for cost savings to LADOT and Metro if the project was to be absorbed into the Metro Bikeshare
framework. Most public bikeshare programs are also supported by system-wide sponsorship. This
provides another revenue stream for long-term sustainability of the program. Such sponsorships could
be adapted to the e-bike library model.

Describe how
Applicants will collect
and share lessons
learned with