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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES

(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A 

request to address the Board must be submitted electronically using the tablets available in the    Board 

Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per 

meeting on agenda items in one minute increments per item. For individuals requiring translation 

service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive 

comment. 

The public may also address the Board on non agenda items within the subject matter jurisdiction of the 

Board during the public comment period, which will be held at the beginning and /or end of each meeting. 

Each person will be allowed to speak for one (1) minute during this Public Comment period or at the 

discretion of the Chair. Speakers will be called according to the order in which their requests are 

submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the 

Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item that 

has already been considered by a Committee, composed exclusively of members of the Board, at a 

public meeting wherein all interested members of the public were afforded the opportunity to address the 

Committee on the item, before or during the Committee’s consideration of the item, and which has not 

been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be 

posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter 

arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an 

item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM   The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due 

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain 

from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available 

prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of 

the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a 

nominal charge.



HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding 

before an agency involving a license, permit, or other entitlement for use, including all contracts (other 

than competitively bid, labor, or personal employment contracts ), shall disclose on the record of the 

proceeding any contributions in an amount of more than $250 made within the preceding 12 months by 

the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20 

requires that no member accept a contribution of over ten dollars ($10) in value or amount from a 

construction company, engineering firm, consultant, legal firm, or any company, vendor, or business 

entity that has contracted with the authority in the preceding four years.  Persons required to make this 

disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA 

Board and Committee Meetings.  Failure to comply with this requirement may result in the assessment 

of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations 

are available to the public for MTA-sponsored meetings and events.  All requests for reasonable 

accommodations must be made at least three working days (72 hours) in advance of the scheduled 

meeting date.  Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.  

Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages 

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live 

Public Comment Instructions can also be translated if requested 72 hours in advance.
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Live Public Comment Instructions:

Live public comment can only be given by telephone.

The Committee Meeting begins at 1:30 PM Pacific Time on November 16, 2022; you may join 

the call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter

English Access Code: 8231160#

Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public 

comment on an item, enter #2 (pound-two) when prompted. Please note that the live 

video feed lags about 30 seconds behind the actual meeting. There is no lag on the 

public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por telefono.

La Reunion de la Junta comienza a las 1:30 PM, hora del Pacifico, el 16 de Noviembre de 2022. 

Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo

Codigo de acceso en ingles: 8231160#

Codigo de acceso en espanol: 4544724#

Los comentarios del público se tomaran cuando se toma cada tema. Para dar un 

comentario público sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le 

solicite. Tenga en cuenta que la transmisión de video en vivo se retrasa unos 30 

segundos con respecto a la reunión real. No hay retraso en la línea de acceso 

telefónico para comentarios públicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL

COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Page 4 Printed on 11/11/2022Metro



November 16, 2022Finance, Budget and Audit 

Committee

Agenda - Final

CALL TO ORDER

ROLL CALL

2022-073220. SUBJECT: MANAGEMENT AUDIT SERVICES FY 2023 FIRST 

QUARTER STATUS REPORT

RECOMMENDATION

RECEIVE AND FILE the Management Audit Services (MAS) FY 2023 first 

quarter status report.

Attachment A - FY 2023 First Quarter Report

Presentation

Attachments:

2022-075221. SUBJECT: METRO CENTER PROJECT

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to replace lapsed Proposition 

1B California Transit Security Grant Program funds up to a maximum of 

$32.2 million with Proposition C 5% Security funds for the Metro Center 

Project; and

B. REPORTING back with the findings of the special review by Management 

Audit Services (MAS).

2022-0775SUBJECT: GENERAL PUBLIC COMMENT

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of the 

Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S 

SUBJECT MATTER JURISDICTION

Adjournment
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FINANCE, BUDGET AND AUDIT COMMITTEE
NOVEMBER 16, 2022

SUBJECT: MANAGEMENT AUDIT SERVICES FY 2023 FIRST QUARTER STATUS REPORT

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the Management Audit Services (MAS) FY 2023 first quarter status report.

ISSUE

MAS is required to provide a quarterly activity report to Metro’s Board of Directors (Board) that
presents information on audits that have been completed or are in progress, including information
related to audit follow-up activities.  This report covers the period July 1, 2022 through September 30,
2022.

BACKGROUND

MAS provides audit services in support of Metro’s ability to provide responsive, accountable, and
trustworthy governance.  The department performs internal and external audits. Internal audits
evaluate the processes and controls within the agency, while external audits analyze contractors,
cities, and/or non-profit organizations that are recipients of Metro funds. The department delivers
management audit services through functional groups: Performance Audit; Contract, Financial and
Compliance Audit; and Administration and Policy, which includes audit support functions.
Performance audit is mainly responsible for internal audits and reviews such as special projects
related to the programs and activities under the purview of the Office of the Chief Executive Officer,
the People Office, Operations, Program Management, Safety Office, Planning and Development,
including other Metro departments. Contract, Financial and Compliance Audit is primarily responsible
for external audits in Planning and Development, Program Management, and Strategic Financial
Management Office.  MAS’ functional units assure the public that internal processes and programs
are being managed efficiently, effectively, economically, ethically, and equitably; and that desired
outcomes are achieved. This assurance is provided by MAS’ functional units conducting audits of
program effectiveness, economy and efficiency, internal controls, and compliance.  MAS’
Administration and Policy unit is responsible for administration, and financial management, including
audit support, follow-up, and resolution tracking.
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DISCUSSION

The following chart summarizes MAS activity for FY 2023 first quarter.

Completed in  FY
2023 First Quarter

In-Progress as of
September 30, 2022

Performance Audits 2 audit projects 6 audit projects

Contract, Financial and
Compliance Audits

10 audit projects with a
total value of $23
million

61 audit projects

Audit Follow-up and Resolution* 4 follow-up
recommendations
closed

3 follow-up
recommendations
closed

*Note: MAS performs audit follow-up for the Office of Inspector General (OIG).

The FY 2023 First Quarter Status Report is included as Attachment A.

EQUITY PLATFORM

There are no equity impacts or concerns from audit services conducted during this period. However,
MAS recognizes that the department’s opportunity to advance equity starts with conducting audits
with equity themes that lead to the accountability and compliance of programs and policies aimed
directly or indirectly at creating more equitable outcomes in Equity Focus Communities throughout
the Los Angeles region. In the future, MAS will consider and identify agency-wide policies and
programs that have equity compliance aspects and support the monitoring and compliance reporting
through audit engagements as appropriate.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Management Audit Services FY 2023 First Quarter Status Report supports Metro’s Vision 2028 Goal
#5:  Provide responsive, accountable, and trustworthy governance within the Metro organization.

NEXT STEPS

Management Audit Services will continue to report audit activity throughout the current fiscal year.

ATTACHMENT

A. FY 2023 First Quarter Status Report
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Prepared by: Lauren Choi, Deputy Executive Officer. Administration (Interim)
(213) 922-3926

Alfred Rodas, Sr. Director, Audit
(213) 922-4553

Monica Del Toro, Audit Support Manager
(213) 922-7494

Reviewed by: Sharon Gookin, Deputy Chief Executive Officer
(213) 418-3101
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Executive Summary 

 
 
 

 
 
 
 
 
 
 
 

 
 

Summary of In Progress Audit 
Activity 
Management Audit Services (MAS) has 67 in 
progress projects as of September 30, 2022, 
which include 6 performance audits and 61 
contract, financial and compliance audits. The 
in-progress performance audits are listed in 
Appendix A.   

As of the reporting period, there are 50 open 
MAS audit recommendations; and 11 open 
Office of Inspector General (OIG) audit 
recommendations. 

Summary of Third Quarter 
Completed Audit Activity 
MAS completed 12 audit projects and closed 7 
open audit recommendations. The projects are 
comprised of 2 performance audits and 10 
contract, financial and compliance audits. 

The completed performance audits are 
highlighted on page 4. The completed 
contract, financial and compliance audits are 
highlighted on page 5.   

A summary of closed and open audit 
recommendations is included on page 6.  

  

Contract, Financial and 
Compliance Audit

61

Performance 
Audit

6

1% 5%
2%

30%

34%

26%

2%

Agencywide

Chief People Office

Chief Safety Office

Operations

Planning & Development

Program Management

Strategic Financial Management

In Progress Audits 

as of September 30, 2022 

Summary of Audit Activity by Department 

Reporting Period 

July 1, 2022 – September 30, 2022 
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Performance Audits 

This section includes performance audits completed according to Generally Accepted Government 
Auditing Standards in addition to other types of projects performed by the Performance Audit team 
to support Metro. The other types of projects may include independent reviews, analysis, or 
assessments of select areas. The goal of non-audit projects is to provide Metro with other services 
that help support decision making and promote organizational effectiveness. 

Performance Audit of Micro Mobility Vehicle (MMV) Pilot Program 

The objectives of the audit were to:  
1. Identify applicable laws, regulations, and Standard Operating Procedures (SOPs) to 

determine the adequacy of Metro's process to ensure compliance.  
2. Evaluate the adequacy of internal controls over the billing process. 
3. Assess to what extent equity provisions were considered for the MMV Program. 
4. Benchmark against other agencies' MMV parking programs to identify best practices. 

 
MAS found that Parking Management had already self-identified many areas for improvement in the 
Program, which is commendable.  However, opportunities for further enhancement include:   

1. Ensuring compliance with applicable laws, regulations, and SOPs. 
2. Improved internal controls over the billing process.  
3. Equity was considered for the MMV Program, but the equity assessment could be 

improved, and its results used in the implementation of the Program.  
4. Incorporating best practices. 

 
MAS identified one (1) finding, one (5) business process improvement opportunities, and eleven (11) 
recommendations.  Management concurred with the recommendations. 

Performance Audit of Transit Asset Inventory Records 

The objective of this audit was to determine whether adequate controls exist over transit asset 
inventory records to help ensure completeness and accuracy of the Transit Asset Management (TAM) 
database. 
 
MAS found that the processes for reviewing, validating, and confirming asset inventory records can 
be enhanced. Enterprise Transit Asset Management is still in the process of developing and 
implementing various processes to help ensure the accuracy and completeness of the asset inventory 
maintained in the TAM database. 
 
MAS identified one (1) finding, one (1) business process improvement opportunity, and seven (7) 
recommendations.  Management concurred with the recommendations. 
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Contract, Financial & Compliance 

Audits 

MAS staff completed 10 independent auditor’s report on agreed-upon procedures for the following 
projects: 

Project Reviewed Amount 
Questioned and/or 

Reprogrammed 
Amount 

City of Culver City  - Traffic Monitoring and 
Surveillance System Gap Closure Project 

$3,178,154 $0 

City of Burbank - I-5 Corridor Arterial Signal 
Improvements – Phase 2 Project 

$1,166,327 $0 

City of Downey - Bellflower Blvd. at Imperial Highway 
Intersection Improvements Project 

$2,735,156 $20,676 

County of Los Angeles - Norwalk Blvd and Washington 
Blvd Intersection Improvements Project 

$279,811 $271,306 

City of Calabasas - Las Virgenes Road Scenic Corridor 
Widening Project 

$5,604,072 $421,072 

Michael Baker International, Inc. - Project Approval & 
Environmental Document for the I-605/SR-91 
Interchange Project 

$6,321,693 $192,355 

Watearth, Inc. - Sustainability Program Assistance 
Services 

N/A $0 

City of West Hollywood - West Hollywood CityLine 
Vehicle Replacement Project 

$928,512 $0 

ILF Consultants, Inc - SR-710 Gap Alternative 
Analyses, Project Report Preparation & 
Environmental Studies Documentation (2 Audits) 

$2,565,730 $1,313,518 

Total Amount $22,779,455 $2,218,927 

Details on contract, financial and compliance audits completed during FY 2023 first quarter are 
included in Appendix B. 
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Audit Follow-Up and Resolution 

The tables below summarize the open and closed audit recommendations as of September 30, 2022. 

MAS and External Audit Recommendations 

Executive Area Closed New 
Currently 

Open 
Past Due 

Operations 2  10 8 

Program Management 1  1 7 

Chief People Office   17  

Planning & Development  1   

Chief Safety Office 1 6   

Total 4 7 28 15 

 
 

OIG Audit Recommendations 

Executive Area Closed New 
Currently 

Open 
Past Due 

Operations   2  

Chief Safety Office 3  7 2 

Total 3  9 2 

Details of open audit recommendations for MAS and OIG are included in Appendix C and D. 



Attachment A

Appendix A

No. Area Audit Number & Title Description
Estimated Date of 

Completion

1
Chief People 

Office

22-ITS-P01 - Follow-up of 

Cybersecurity Assessment 

Recommendations

Agreed upon procedures report to assess the status of work done by 

ITS in response to a previously performed cybersecurity review. 
10/2022

2 Operations
22-OPS-P04 - CMS Fabrication 

Process Special Review

Review the Central Maintenance Shops manufacturing request 

process for reasonableness, efficiency, completeness and safety 

considerations.

10/2022

3 Operations 22-OPS-P03 - OCI Training

Assess the compliance of training records of new Bus Operators and 

of Operations employees working in Maintenance and Transportation 

with applicable Federal, State, and technical requirements. In addition, 

the training records will be assessed for accuracy and completeness.

12/2022

4 Operations 22-OPS-P01 - Micro Transit Program 
Assess Shared Mobility's efforts in managing the Micro Transit 

Program.
1/2023

5 Operations
21-SEC-P01 - Business Continuity 

Plan

Evaluate the adequacy of Rail Operations' Continuity of Operations 

Plan and Standard Operating Procedures to support Rail Operations' 

mission essential functions during emergencies.

1/2023

6
Planning & 

Development

21-PLN-P02 - Real Estate 

Management System   

Determine if prior audit findings and recommendations have been 

considered as part of the upcoming implementation of the new Real 

Estate Management System.

4/2023

Performance Audit - In Progress Audits as of September 30, 2022
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Appendix B

No. Area Audit Number & Type Auditee Date Completed

1
Planning & 

Development
22-PLN-A02 - Close-out Culver City 7/2022

2
Planning & 

Development
22-HWY-A02 - Close-out City of Burbank 9/2022

3
Planning & 

Development
19-HWY-A07 - Close-out City of Downey 9/2022

4
Planning & 

Development
22-HWY-A04 - Close-out County of Los Angeles 9/2022

5
Planning & 

Development
19-HWY-A05 - Close-out City of Calabasas 9/2022

6
Planning & 

Development
20-HWY-A13 - Close-out Michael Baker Internation, Inc. 9/2022

7
Program 

Management

21-CON-A02 - Agreed-upon 

Procedures
Watearth, Inc. 9/2022

8
Planning & 

Development
23-PLN-A02 - Close-out City of West Holllywood 9/2022

9
Program 

Management

19-CON-A24 - Agreed-upon 

Procedures
ILF Consultants, Inc. 9/2022

10
Planning & 

Development
20-PLN-A15 -  Close-out ILF Consultants, Inc. 9/2022

Contract, Financial and Compliance Audit - Audits Completed as of September 30, 2022

Management Audit Services FY 2023 First Quarter Status Report 8
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No. Area Audit Number & Title Rec. No. Recommendation

 Original 

Completion 

Date

Extended 

Completion 

Date

1
Program 

Management

18-RSK-P01 - Performance 

Audit of Vendor / Contract 

Management’s (V/CM's) 

Continuity of Operations Plan 

(COOP)

4

We recommend that the Chief Program Management Officer take the lead role in 

collaborating with all responsible parties, such as V/CM, Project Delivery Third 

Party Coordination, County Counsel, etc., to establish agreements with utility 

companies to guarantee service continuity and restoration in emergency situations.

Update: Metro continues to negotiate Essential Use designation with SCE, 

DWP & CPUC as a basis for utility emergency service agreements.

3/31/2020 7/31/2023

2 Operations

19-OPS-P02 - Performance 

Audit of the Rail 

Communications Systems

3 total

The recommendations included in this report address findings in Metro's 

Operational System.

Update: As of September 2022, 9 of 12 recommendations were closed.

On-going

3 Operations

19-OPS-P03 -  Performance 

Audit of the SCADA Security 

Controls

7 total

The recommendations included in this report address findings in Metro's 

Operational System.

Update: As of September 2022, 6 of 13 recommendations were closed.

On-going

4 Operations

20-OPS-P02 - Follow-up 

Performance Audit on 

Efficiency and Effectiveness

of the Oversight of Contracted 

Bus Services

4

MAS recommends that Contract Services management continue to work with 

appropriate stakeholders to resolve the fareboxes issue and establish a timeline by 

when this will be completed. Once fareboxes are operational, the reconciliation 

process should be fully restored to include the triggering of a revenue compliance 

inspection for variances exceeding the threshold by above or below 2%.

Update: The Fareless System Initiative has delayed the resolution of the 

fareboxes issue.

4/30/2021 8/30/2022

5 Operations

18-AGW-P01-B - 

Performance Audit of Internal 

Controls Over Overtime 

Payments – AFSCME 

(Transportation Operations)

1

Bus and Rail Transportation management should implement periodic training or 

retraining for all Transit Operations Supervisors (TOS), Rail Transit Operations 

Supervisors (RTOS) and first line transportation management concerning the 

calculation of overtime eligible hours and the proper use of payroll codes.

Update: Training content is nearing completion; work on delivery media is in 

progress.

12/31/2021 4/30/2023

6 Operations

18-AGW-P01-B - 

Performance Audit of Internal 

Controls Over Overtime 

Payments – AFSCME 

(Transportation Operations)

3

Bus Transportation management should provide training to Bus Transportation 

managers, scheduling staff and TOS on these exceptions to enable proper 

scheduling and approvals of actual time incurred.

Update: Training will be provided in the month following issuance of the new 

policy.

12/31/2021 4/30/2023

7 Operations

18-AGW-P01-B - 

Performance Audit of Internal 

Controls Over Overtime 

Payments – AFSCME 

(Transportation Operations)

4

Bus and Rail Transportation management should enforce retention of required 

overtime (OT) related documents for all instances of OT worked, including partial 

and split shifts.

Update: An on-line overtime request tool to replace paper request forms is 

now under development, which will permit storage, retention, retrieval and 

reporting of all overtime requests across the system at any time.

9/30/2021 4/30/2023

Open Audit Recommendations as of September 30, 2022

Appendix C

Any findings that have not been corrected 90 days after the due date are reported as late.
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No. Area Audit Number & Title Rec. No. Recommendation

 Original 

Completion 

Date

Extended 

Completion 

Date

Open Audit Recommendations as of September 30, 2022

Appendix C

8 Operations

18-AGW-P01-B - 

Performance Audit of Internal 

Controls Over Overtime 

Payments – AFSCME 

(Transportation Operations)

5

Bus and Rail Transportation management should train and periodically remind all 

line management, TOS and RTOS of overtime documentation and retention 

requirements.

Update: The on-line request tool for Recommendation 4 above will resolve 

this issue.

9/30/2021 4/30/2023

9 Operations

18-AGW-P01-B - 

Performance Audit of Internal 

Controls Over Overtime 

Payments – AFSCME 

(Transportation Operations)

6

Bus and Rail Transportation management should require employees to file copies 

of system overtime request forms for other divisions at their home division.

Update: The on-line request tool for Recommendation 4 above will resolve 

this issue.

9/30/2021 4/30/2023

10 Operations

18-AGW-P01-B - 

Performance Audit of Internal 

Controls Over Overtime 

Payments – AFSCME 

(Transportation Operations)

7

Bus and Rail Transportation management should require employees to bring 

supporting paperwork back to their home division each time they work at another 

division.

Update: The on-line request tool for Recommendation 4 above will resolve 

this issue.

9/30/2021 4/30/2023

11 Operations

18-AGW-P01-B - 

Performance Audit of Internal 

Controls Over Overtime 

Payments – AFSCME 

(Transportation Operations)

8

Bus and Rail Transportation management should ensure copies of documentation 

supporting overtime are retained as required at both divisions when employees 

transfer permanently from one division to another.

Update: The on-line request tool for Recommendation 4 above will resolve 

this issue.

9/30/2021 4/30/2023

12
Program 

Management

22-CON-P02 - Performance 

Audit of Program 

Management Support 

Services

1

Metro management should re-evaluate any need for 24-hour non-revenue 

passenger vehicles (NRVs) and establish a formal requirement for written approval 

prior to assignment of NRVs to Metro employees.

2/28/2022

13
Program 

Management

22-CON-P02 - Performance 

Audit of Program 

Management Support 

Services

2

Metro should lease required project vehicles directly through Metro’s procurement 

processes, and only include NRVs in professional services and/or consulting 

contracts upon conducting a needs assessment and cost-benefit analysis.

2/28/2022

14
Program 

Management

22-CON-P02 - Performance 

Audit of Program 

Management Support 

Services

3

If Metro continues to allow employees to operate contractor owned/leased 

vehicles, Metro policies and procedures should be developed to guide usage by 

employees.

2/28/2022

15
Program 

Management

22-CON-P02 - Performance 

Audit of Program 

Management Support 

Services

4
Metro management should provide relevant staff with compliance training for the 

Contract and related policies.
2/28/2022

Any findings that have not been corrected 90 days after the due date are reported as late.
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Completion 

Date

Extended 

Completion 

Date

Open Audit Recommendations as of September 30, 2022

Appendix C

16
Program 

Management

22-CON-P02 - Performance 

Audit of Program 

Management Support 

Services

5a

Metro management should implement the following retroactive corrective action for 

the leased project vehicles operated by six (6) Metro employees within Program 

Management: Assess whether 24-hour use of an NRV is necessary, document the 

justification and obtain approval for use in writing.

2/28/2022

17
Program 

Management

22-CON-P02 - Performance 

Audit of Program 

Management Support 

Services

5b

Metro management should implement the following retroactive corrective action for 

the leased project vehicles operated by six (6) Metro employees within Program 

Management: Determine how best to resolve and enforce the commuter mileage 

(fringe benefit tax) issue retroactively and ensure the required forms are completed 

and filed, including applicable penalties and interest for Metro and its employees to 

be in compliance. Any required forms that have not been submitted should be 

submitted, including 24-Hour Assigned Vehicle & Overnight Use Commuter 

Mileage Forms, if necessary and amended W-2s.

2/28/2022

18
Program 

Management

22-CON-P02 - Performance 

Audit of Program 

Management Support 

Services

5c

Metro management should implement the following retroactive corrective action for 

the leased project vehicles operated by six (6) Metro employees within Program 

Management: Determine whether the monthly parking, that should have been paid 

by the six (6) Metro employees, that was paid through the Contract should be 

repaid by the employees to Metro.

2/28/2022

19 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

1

We recommend the Deputy Chief Information Technology Officer require that 

Information Security management specify the reminder notification requirements 

(e.g., due date, timing, and frequency of training reminders) via the Metro LMS, 

when Talent Development management enables the automated notification 

feature, and establish a formal guideline to escalate reporting for non-compliance 

with training requirements.

Update:  Talent Development is in the process of training new staff to learn 

the LMS system. 

8/30/2022 9/30/2022

20 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

2

We recommend the Deputy Chief Information Technology Officer require 

Information Security management to: a) Determine whether there is a need for 

information security awareness training to cover necessary policy requirements 

related to information security; and b) Incorporate any near-term policy updates 

related to information security in the information security awareness training 

material.

12/31/2023

21 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

3

We recommend the Deputy Chief Information Technology Officer require 

acknowledgement from system users of having received IT policies and standards 

that are critical to information security and/or evidence of completion of training(s) 

prior to granting access to Metro’s network and system.

12/31/2022

22 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

4

We recommend that Talent Development Management formally define, document, 

and communicate the roles and responsibilities related to

oversight of mandatory and required trainings, including formalizing the definition 

of required training.

8/30/2022

Any findings that have not been corrected 90 days after the due date are reported as late.
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Completion 
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Completion 

Date

Open Audit Recommendations as of September 30, 2022

Appendix C

23 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

5
We recommend that Talent Development Management establish a timeframe 

target with the LMS for resolving the current outstanding technical issues.
8/30/2022

24 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

6

We recommend that Talent Development Management establish a timeframe 

target with Human Capital & Development management to enable the automated 

notification feature.

8/30/2022

25 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

7

We recommend that the Deputy Chief Information Technology Officer require 

Information Security management to establish a formal guideline that guides 

decisions on who should receive information security awareness training and the 

type of such training method. This guideline should consider the access levels of 

users, the cost-benefit associated with training different groups of users, and the 

risks associated with not providing training to particular users.  Training and its 

frequency may be customized and tailored to provide the education and 

information applicable and necessary to the group of participants.

6/30/2023

26 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

8

We recommend that the Deputy Chief Information Technology Officer require 

Information Security management to consult with Metro County Counsel to 

establish a minimum requirement and/or expectation for consultants related to 

information security; a) Existing consultants, b) Future consultants.

9/30/2022

27 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

10

We recommend the Talent Development management formally document the roles 

and responsibilities of i) Talent Development, and of ii) sponsoring departments 

when a required training course is developed. This includes, for

example, identifying who will be taking the training, who will enroll participants, etc.

9/30/2022

28 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

11
We recommend the Talent Development management work with the LMS provider 

to support the training needs for consultants as necessary.
9/30/2022

29 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

12
We recommend that Talent Acquisition continue working with hiring departments 

to update the consultant records in the HR database.
7/31/2022

30 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

13

We recommend that Talent Acquisition clarify and enforce the roles and 

responsibilities of hiring departments related to notifying Talent Acquisition of 

changes in consultant’s status (including terminations) in a timely manner.

7/31/2022

31 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

14
We recommend that Talent Acquisition periodically follow up with hiring 

departments to confirm the consultants’ status and update, as necessary.
7/31/2022

32 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

15
We recommend that Talent Acquisition continue working with ITS to implement a 

system-assisted solution to notify or automate the process.
7/31/2022

33 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

16

We recommend the Deputy Chief Information Technology Officer require 

Information Technology Services team to instruct system owners to review, update 

and/or deactivate the user access lists immediately.

12/31/2024

Any findings that have not been corrected 90 days after the due date are reported as late.
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Appendix C

34 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

17

We recommend the Deputy Chief Information Technology Officer require 

Information Technology Services team to clarify and enforce the roles and 

responsibilities of system owners and data custodians to review and update the 

access list periodically.

12/31/2024

35 Chief People Office

20-ITS-P03 - Performance 

Audit of Information Security

Awareness

18

We recommend the Deputy Chief Information Technology Officer require 

Information Technology Services team to instruct system owners to review, update 

and/or deactivate the user access lists immediately.

12/31/2024

36
Planning & 

Development

21-PLN-P01 - Performance 

Audit of Micro Mobility Vehicle 

Pilot Program 

1
Parking Management should establish a flat annual license fee that includes 

access to all rail stations and abolish all other recurring fees.
10/31/2022

37 Chief Safety Office

21-RSK-P03 - Performance 

Audit of Transit Asset 

Inventory Records

1a

We recommend the Deputy RSAM officer periodically review accounting records 

for acquisitions (at least annually) to update the TAM database and to help ensure 

completeness.

a) Develop a formal process to obtain necessary asset information.

8/31/2023

38 Chief Safety Office

21-RSK-P03 - Performance 

Audit of Transit Asset 

Inventory Records

1ai

We recommend the Deputy RSAM officer periodically review accounting records 

for acquisitions (at least annually) to update the TAM database and to help ensure 

completeness.

i. Identify responsible departments and define and document their roles and 

responsibilities to support and/or report asset information to ETAM.

11/30/2022

39 Chief Safety Office

21-RSK-P03 - Performance 

Audit of Transit Asset 

Inventory Records

1aii

We recommend the Deputy RSAM officer periodically review accounting records 

for acquisitions (at least annually) to update the TAM database and to help ensure 

completeness.

ii. Propose to Accounting a revised Capital Asset Transfer request form to obtain 

sufficient asset information when assets are acquired and/or placed in service.

8/31/2023

40 Chief Safety Office

21-RSK-P03 - Performance 

Audit of Transit Asset 

Inventory Records

1b

We recommend the Deputy RSAM officer periodically review accounting records 

for acquisitions (at least annually) to update the TAM database and to help ensure 

completeness. b) Continue working with the EAMS implementation team to plan, 

design, develop and implement a system integration/interface to transfer available 

asset data from the accounting system to the new EAMS.

11/30/2022

41 Chief Safety Office

21-RSK-P03 - Performance 

Audit of Transit Asset 

Inventory Records

2
For existing assets, make use of accounting records to identify all missing assets 

that should be in the TAM database.
11/30/2022

42 Chief Safety Office

21-RSK-P03 - Performance 

Audit of Transit Asset 

Inventory Records

3

Work with the EAMS implementation team and other functional groups 

(Accounting, ITS, Operations etc.), who maintain an asset list, to consolidate 

inventory records in the upcoming EAMS.

11/30/2022

Any findings that have not been corrected 90 days after the due date are reported as late.
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No. Area Audit Number & Title Rec. No. Recommendation
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Completion 
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Completion 

Date

1 Operations

17-AUD-04 - Review of Metro 

Safety Culture and Rail 

Operational Safety

1 Total

The 117 recommendations included in this report address findings in Safety 

Culture, Red Signal Violations, Safety Assessment of Infrastructure Elements, 

Technology, Operations and Maintenance, Human Resources, and etc.

Update: As of September 2022, 116 of 117 recommendations were closed.

Pending

2 Operations

20-AUD-06 - Review of LA 

Metro’s Freeway Service 

Patrol (FSP) Program

6

LA Metro FSP should set a target for its Benefit-to-Cost ratio, either in comparison 

to the statewide average or develop its own annual target. This is especially 

important as costs are expected to rise over the next several years as insurance 

and vehicle costs continue to escalate. If such the annual target is not met, it 

would trigger LA Metro FSP to conduct a deeper evaluation of its program and 

identify potential strategies to improve the following year’s performance.

10/1/2020 7/1/2023

3 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

2

SSLE should ensure that future contracts include a contract budget that specifies 

the amount of funds budgeted for each contract year and develop procedures to 

help ensure that the annual budgets are adhered to.

6/30/2023

4 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

3

SSLE should in future contracts, to more effectively control and track the use of 

contract funds, allocate within the budget a separate reserve amount to be used 

for special events and enhanced deployments.

6/30/2023

5 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

4

SSLE should for future contracts, consider the impact that the use of full-time 

contracted personnel will have on the use of funds over the life of the contract. In 

addition, specify within the contract the job classifications, and number of positions 

within each classification that can be charged to the Metro contract on a full-time 

basis.

6/30/2023

6 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

10

SSLE should for future contracts, work with each contractor to include language in 

their respective contracts that more thoroughly and clearly define how services will 

be billed and what costs will be allowed and/or disallowed.

6/30/2023

7 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

11

SSLE should continue to work on strengthening controls in the area of monitoring 

and oversight by addressing the deficiencies cited in areas such as Community 

Policing and Key Performance Indicators.

Pending

OIG Open Audit Recommendations as of September 30, 2022

Appendix D
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Appendix D

8 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

15

SSLE should for required reporting, review with input from the law enforcement 

agencies, the reports and information currently required to determine if changes 

are necessary. As part of this review determine if different or additional information 

would be more beneficial.

Pending

9 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

16
SSLE should with input from the three law enforcement agencies, develop 

baseline performance levels (targets and goals) for key performance indicators.
10/31/2021 1/31/2022

10 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

17
SSLE should develop and update annually a written agency-wide Community 

Policing Plan.
10/31/2021 1/31/2022

11 Chief Safety Office

22-AUD-02 - Audit of Metro 

Transit Security

Services Performance

For the Fiscal Year Ended 

June 30, 2020

20
SSLE should include in future contracts the requirement of wearing body cameras 

by all contracted law enforcement personnel when policing the Metro System.
6/30/2023
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In Progress: MAS Audit Activity 

o 6 Performance 
Audits

o 61 Contract, 
Financial and 
Compliance 
Audits

2

Agency Representation

6

44

14

111
Operations

Planning & Development

Program Management

Chief Safety Office

Chief People Office

Strategic Financial Planning



In Progress: Performance Audits

3

Audit Title
FY23 Q2
Oct - Dec

FY23 Q3
Jan - Mar

FY23 Q4
Apr - Jun

FY24 Q1
Jul - Sep

Description

4
Micro Transit 
Program

Assess Shared Mobility's efforts in managing the 
Micro Transit program

2
CMS Fabrication 
Process Special 
Review

Review the Central Maintenance Shops (CMS) 
manufacturing request process for  
reasonableness, efficiency, completeness and 
safety considerations.

3 OCI Training

Assess the compliance of training records of 
new Bus Operators and of Operations 
employees with applicable requirements, 
completeness and accuracy.

Estimated Completion

5
Business Continuity 
of Operations Plan 
(COOP)

Evaluate the adequacy of Rail Operations’ COOP 
and Standard Operating Procedures to support 
Rail Operations' mission essential functions 
during emergencies.

1
Cybersecurity Follow-
up

Assess the status of work done by ITS in 
response to prior audit.

6
Real Estate 
Management System

Determine if prior audit findings and 
recommendations have been considered as part 
of the upcoming implementation of the new 
system.



Completed: Performance Audit of Micro Mobility Vehicles 
Pilot Program

4

Determine the adequacy of Metro's process and internal controls over the billing process, assess to 
what extent equity provisions were considered for the MMV Program, and benchmark against other 
agencies' MMV parking programs to identify best practices.

Objective

MAS found that Parking Management had already self-identified many areas for improvement in the 
Program, which is commendable.  However, there are opportunities for further enhancement.

Audit Results

Findings / Recommendation Themes

• Establish flat annual license fee that includes access 
to all rail stations and abolish all other recurring fees

• Report improperly parked MMVs in real time
• Relocation of improperly parked MMVs

BPI 1: Additional measures to monitor service 
providers’ behavior and clear ADA violations quickly

Finding 1: No contractual commitments from service 
providers

• Develop metrics and KPIs for providers and program

BPI 5: Program Management tools

• Track violations
• Billing account system
• Violation supporting documentation
• SOPs for violations / billing

BPI 3: Billing System Upgrades

• Complete Rapid Equity Assessment tool
• Market low-income discount programs

BPI 4: Equity enhancements 

BPI 2: Implement best practices to reduce 
enforcement burden

• Geofencing systems, guidance to parking zones, and 
enforced speed limits



Completed: Performance Audit of Transit Asset Inventory 
Records

5

Determine whether adequate controls exist over transit asset inventory records to help ensure 
completeness and accuracy of the Transit Asset Management (TAM) database.

Objective

MAS found that the processes for reviewing, validating, and confirming asset inventory records can be 
enhanced.

Audit Results

Findings / Recommendation Themes

• Periodically review accounting records for 
acquisitions to update TAM database and ensure 
completeness

• Identify missing assets by reviewing accounting 
records

• Consolidate inventory records from other groups

Finding 1: Completeness of Transit Asset Inventory 
Records

• Include basic asset info in TAM database, i.e., cost
• Identify and communicate functional needs to 

implementation team in order to establish 
common asset identifiers and define data fields

• Identify missing key assets
• Determine if new EAMS will require responsible 

asset owners to conduct periodic inventory

BPI 1: Accuracy of Transit Asset Inventory Records



Completed: Contract, Financial & Compliance Audits

6

o Delivered financial 
audits that reviewed 
$23M of funding; and 
identified $2.2M (10%) 
for reprogramming

o Reviewed and 
approved 1 Transitional 
Indirect Cost Rate 
(TICR) determination 
for Small Business 
Enterprises (SBEs)

$8,887,423 

$13,892,032 

$1,505,873 
$713,054 

 $-
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Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2022-0752, File Type: Project Agenda Number: 21.

 ..Meeting_Body
FINANCE, AUDIT AND BUDGET COMMITTEE

NOVEMBER 16, 2022

SUBJECT: METRO CENTER PROJECT

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to replace lapsed Proposition 1B California Transit
Security Grant Program funds up to a maximum of $32.2 million with Proposition C 5% Security
funds for the Metro Center Project; and

B. REPORTING back with the findings of the special review by Management Audit Services
(MAS).

ISSUE

The Metro Center Project (MCP) received Prop 1B California Transit Security Grant Program

(CTSGP) funds incrementally over the period 2011 to 2017. California State Office of Emergency

Services (CalOES) granted all available extensions for the grant funds and the CTGSP funds expired
on June 30, 2022. Metro had expended approximately $86.3 million of the funds before the expiration
date, leaving a balance of $29.2 million of unspent grant funds. CalOES is requesting the return of
the remaining unspent grant funds, including up to $3 million in interest. The proposed authorization
is for a maximum of $32.2 million of Prop C 5% Security funds to replace the State grant funds and
does not alter or authorize spending beyond the Board approved Life of Project (LOP) amount of
$130.688 million.  Additionally, the CEO has directed a special review by MAS, the results of which

will be reported back to the Board.

BACKGROUND

CalOES awarded Proposition 1B CTSGP to Metro for a new emergency operations center. Metro
received these incremental awarded grants funds paid up front over the period 2011-2017 with
interest now accrued.
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The Metro Center Project comprises the co-location of the Emergency Operations Center (EOC) and
a new Security Operations Center (SOC) to enhance Metro’s security, disaster, and counter-terrorism
response capabilities. Metro’s current Emergency Operations Center is operating at capacity and
needs to be expanded to accommodate Metro’s new rail lines and upcoming National Special
Security Events (NSSE), including the World Cup, College National Championships, and the
Olympics. Metro does not currently have a SOC. The new SOC is needed to provide 24/7 security
surveillance and situational awareness of Metro’s transit system by security professionals with
specialized training to improve overall rider safety on Metro’s rail and bus lines.  The new EOC will
enhance coordination and communication with regional partners to prevent, minimize, or respond to
and recover from any major incident, serious hazard, or terrorist attack.

In October 2020, the Metro Board awarded a design/build contract to S.J. Amoroso (SJA)
Construction Co. LLC in the amount of $81,487,000.  The Board also approved a LOP budget in the
amount of $130,688,310 including Design Build Contractor’s cost, public art, design support and
construction support services, third party and street vacation costs, Metro staff costs and a 13%
contingency.

DISCUSSION

During the period between 2011 and 2018, several issues served to slow the progress on the Project.
Primarily, the location of the project took some time to resolve.  Metro proposed to locate the facility
in the Gateway Building while the Grantor preferred a remote facility.  Obtaining environmental
approval and resolving and incorporating interface requirements for adjacent projects such as
Division 20 and California High Speed Rail, together with identifying the respective detailed needs of
SSLE and Operations continued through 2018.

There were subsequent delays during procurement, arising from bidding and rebidding, and
associated negotiations.  This, in turn, led to a reduction in the design requirements, staying within
the approved envelope, all while continuing to meet the minimum requirements of the grant.  This
process progressed through 2018 and 2019.

Recognizing the numerous schedule challenges, the State agreed to grant deadline extensions
between 2011 and 2019 across all annual awards.  The first was granted in March 2011 and the last
was granted in July 2019.  Subsequently, construction has been impacted by unforeseen conditions,
design delays by contractor and supply chain issues.  All options for grant extension have been

exhausted.

Staff recommends the Board authorize replacing a maximum of $32.2 million due to the loss of the
Prop 1B grant to continue to construct the Metro Center Project (MCP), a one-story 26,000 square
feet building, for the EOC and SOC to meet the minimum requirements of the state grants. Since the
Prop 1B grant award in 2011, Metro completed planning, real estate acquisition and environmental
clearance, preliminary design, and partial construction.

The MCP is designed as an essential building targeting a LEED Gold certification with the capability
to be in operation continuously for 72 hours in case of water, power, or gas loss due to a natural
disaster. As of November 2022, the design is 100% complete, construction is at 50% with the
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following activities completed: concrete mat slab foundation, structural steel frame roof decking,
underground utilities below the slab foundation, concrete floor and stair decking, fire sprinklers and
MEP hangers.  The MCP is anticipated to be completed by December 2023. In addition to the
importance to the MCP it is essential to replenish the funding timely in order to avoid potential delay.

Corrective Action Steps Underway

Metro Grants Planning will report to the CEO and all Chiefs on a quarterly basis on all major grant
funding received by Metro with the potential for expiration within 1-2 years. Appropriate action plans
to mitigate potential lapsing will be developed and implemented by Metro Project Managers in
coordination with other departments with a status of progress reported to the CEO, Chiefs and Metro

Grants Planning.

Program Management will strengthen and enforce the existing reporting process in terms of providing

cost and schedule information for projects as it applies to grants.

The CEO has directed Metro Management Audit Services (MAS) to conduct an evaluation of the
factors which contributed to Metro needing to replace the CalOES grant funds, including an
assessment of corresponding project management practices, internal department communications,
project scope and use of funds. MAS has initiated this engagement as a special review and will
include the update in the next quarterly audit report.

DETERMINATION OF SAFETY IMPACT

The Project will be designed and constructed consistent with Metro’s design and construction safety
standards. This Board action will not impact established safety standards for Metro’s capital projects.

FINANCIAL IMPACT

A maximum amount of $32.2 million of Proposition C 5% Security funds are needed to replace lapsed
state SB1 Security grant funds. This does not alter or authorize spending beyond the Board approved
LOP amount of $130.688 million. Since this is a multi-year project, the Chief Program Management
Officer and the Project Manager will be responsible for budgeting costs in future fiscal years.

Impact to Budget
A maximum amount of $32.2 million of Proposition C 5% Security funds will be used to fill the gap
resulting from the repayment of the State's Prop 1B funds. This fund source is eligible for Metro bus
and rail security-related operating expenses.

EQUITY PLATFORM

The Metro Center Project is an essential facility that will support the entire Metro Bus and Rail
systems serving communities in 88 cities across Los Angeles County. The return of lapsed grant
funds does not provide any specific benefits or cause any adverse impacts or harm to any
marginalized communities.  Since project inception, Metro has engaged the surrounding communities
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and incorporated their input where feasible into the project, e.g., Metro Art programs during
construction (art banners in collaboration with community groups) and a permanent Art program for
the facility on the building façade.  Metro has closely coordinated with the adjacent communities to
avoid, reduce and mitigate impacts resulting from construction activities.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Project supports Strategic Goal 2: Deliver outstanding trip experiences for all users of the
transportation system. The Project also supports Strategic Goal 5: Provide responsive, accountable,
and trustworthy governance within the LA Metro organization. The Project is being designed and
constructed in close coordination with the community and third-party stakeholders as well as internal
stakeholders within Metro to streamline Metro’s systems and processes for efficient operations.

ALTERNATIVES CONSIDERED

The alternative would be not to approve the staff recommended actions to backfill lapsed funds. This
is not recommended as it will not allow Metro to complete the Metro Center Project, the original
purpose for which the grant was awarded.  The existing Design Build contract would be terminated
and there is a risk of being requested to return all Proposition 1B California Transportation Security
Grant Funds if the Metro Center Project is not complete.

NEXT STEPS

MASD will complete the special review of the Metro Center Project and will include the results within
the next quarterly audit report presented to the Board.

Prepared by: Jeanet Owens, Sr. Executive Officer, Project Management, (213) 418-3189
Julie Owen, Sr. Executive Officer, Program Control, (213) 922-7313
Robert Gummer, Deputy Executive Officer, System Security and Law Enforcement,
(213) 922-4513
Sameh Ghaly, Deputy Chief Program Management Officer, (213) 418-3369

Reviewed by:
Bryan Pennington, Chief Program Management Officer, (213) 922-7449
Gina Osborn, Chief Safety Officer, (213) 922-3055
James De La Loza, Chief Planning Officer, (213) 547-4215
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Metro Center Project

Bryan Pennington 
Chief Program Management Officer



Recommendation 

The report seeks authority to replace lapsed Proposition 1B 
California Transit Security Grant Program funds up to a maximum of 
$32.2 million with Proposition C 5% Security funds for the Metro 
Center Project and commits to a report back with the findings of the 
special review by Management Audit Services (MAS)
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Project Funding

• Original Grant Award 2011

• Subsequent Grant Extensions Provided by the State

• Funding has Partially Lapsed

• Proposed Fund Replenishment to Complete Project
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Status of the Project
• Expenditures to Date – $86.3 million

• Completion Status – Project 70% complete

• Projected Completion 2023
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Next Steps
• Provide Replacement Funding Timely

• Special Review Report Back

• Complete Project to meet Prop 1B commitments
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