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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876.

323.466.3876 x2

Espariol

323.466.3876 x3
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HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA




Finance, Budget and Audit Agenda - Final May 20, 2020
Committee

CALL TO ORDER

ROLL CALL

12. SUBJECT: MANAGEMENT AUDIT SERVICES FY 2020 THIRD 2020-0293
QUARTER REPORT

RECOMMENDATION

RECEIVE AND FILE Management Audit Services (MAS) quarterly report for
the period ending March 31, 2020.

Attachments: Attachment A - MAS Third Quarterly FY2020 Report

Presentation.ppt

13. SUBJECT: CONTINUING RESOLUTION FOR FISCAL YEAR 2021 2020-0310
BUDGET
RECOMMENDATION

A. ADOPT a continuing resolution to extend FY20 budget authorization for
one quarter into FY21 until September 2020 when Fiscal Year 2021 (FY21)
budget is considered for Board adoption

B. AUTHORIZE the CEO to execute the adopted continuing resolution through
first quarter of FY21 until October 1, 2020

C. AUTHORIZE the extension of all annual Operating and Fare subsidy
Memorandums of Understanding (MOUs) subject to available funds until
such time as the FY21 budget is adopted

SUBJECT: GENERAL PUBLIC COMMENT 2020-0337
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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MetrO Metropolitan Transportation
Authority
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@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2020-0293, File Type: Informational Report Agenda Number: 12.

FINANCE, BUDGET AND AUDIT COMMITTEE
MAY 20, 2020
SUBJECT: MANAGEMENT AUDIT SERVICES FY 2020 THIRD QUARTER REPORT
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Management Audit Services (MAS) quarterly report for the period ending March
31, 2020.

ISSUE
MAS is required to provide a quarterly activity report to Metro’s Board of Directors that includes
information on audits that have been completed or in progress including information related to audit

follow-up activities.

BACKGROUND

It is customary practice for Management Audit Services to deliver the quarterly audit report. This
report covers Q3 of FY 2020.

DISCUSSION

MAS provides audit support to Metro’s Chief Executive Officer (CEQO) and the CEO’s senior
leadership team in support of the agency’s ability to provide responsive, accountable and trustworthy
governance. The department performs internal and external audits. Internal audits evaluate the
processes and controls within the agency while external audits analyze contractors, cities and/or non-
profit organizations that are recipients of Metro funds. The department delivers management audit
services through functional groups which are Performance Audit, Contract, Financial and Compliance
Audit, and Audit Support. Performance Audit is mainly responsible for internal audits related to
Operations, Finance and Administration, Planning and Development, Program Management,
Information Technology, Communications, Risk, Safety and Asset Management including the Chief
Executive Office and other internal areas. Contract, Financial and Compliance Audit is primarily
responsible for external audits in Planning, Program Management and Vendor/Contract
Management. MAS’s functional units provide assurance to the public that internal processes and
programs are being managed efficiently, effectively, economically, ethically, and equitably and that
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desired outcomes are being achieved. This assurance is provided by the MAS’s functional units
conducting audits of program effectiveness; economy and efficiency, internal controls, and
compliance. Audit Support is responsible for administration, financial management, budget
coordination, and audit follow-up and resolution tracking.

The summary of MAS activity for the quarter ending March 31, 2020 is as follows:

Internal Audits: Two internal audits were completed during the third quarter; and 11 internal
audits were in progress.

Contract, Financial and Compliance Audits: Seven contract, financial and compliance audits
with a total value of $6.8 million were completed during the third quarter; and 105 contract,
financial and compliance audits were in progress.

Other Audits: 133 other audits were issued by external CPA firms.

Audit Follow-up and Resolution: Three recommendations were closed during third quarter.

*Note: MAS performs audit follow-up for the Office of Inspector General (OIG),
which 60 OIG recommendations were closed during the reporting period.

The third quarter FY 2020 report is included as Attachment A.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Receive and file for this item supports Metro Vision 2028 Goal #5: Provide responsive, accountable,
and trustworthy governance within the Metro organization.

NEXT STEPS

Management Audit Services will submit the Receive and File report for FY 2020 year-end audit
activity in August 2020.

ATTACHMENT

A. Management Audit Services Third Quarterly FY 2020 Report

Prepared by: Monica Del Toro, Audit Support Manager
(213) 922-7494

Reviewed by: Shalonda Baldwin, Chief Auditor, Interim
(213) 418-3265
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g

Phillip A. Washington \
Chief Executive Officer '
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Los Angeles County Metropolitan
Transportation Authority

Third Quarter
FY 2020
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Attachment A

EXECUTIVE SUMMARY

Summary of In Progress Audit Activity

Management Audit Services (MAS) have 116 in progress projects as of March 31, 2020;
which include 11 internal audits and 105 contract, financial and compliance audits. The in
progress internal audits are listed in Appendix A.

Internal Audit
11

Contract, Financial and
Compliance Audit
105

There are 60 open audit recommendations as of March 31, 2020. In addition, there are 46
open OIG audit recommendations.

Management Audit Services FY 2020 Third Quarter Report 1




Attachment A

EXECUTIVE SUMMARY

Summary of Q3 Completed Audit Activity

MAS completed 142 projects and closed 63 recommendations during Q3 FY 2020, January
1 through March 31, 2020.

The projects comprised of two internal audits; seven contract, financial and compliance
audits; 133 other audits and are as follow:

Internal Audits
e Performance Audit of Benefit Eligibility; and
e Performance Audit of Accident Prevention Practices.

Contract, Financial and Compliance Audits

e Three Independent Auditor's Report on Agreed-Upon Procedures of Civil Works
Engineers’ final indirect cost rate for fiscal years 2013, 2014 and 2015 for the I-710
Corridor Project Environmental Impact Report / Study;

¢ Independent Auditor's Report on Agreed-Upon Procedures of Civil Works Engineers’
interim incurred cost for fiscal years 2013-2015 for the I-710 Corridor Project
Environmental Impact Report / Study;

¢ Independent Auditor’'s Report on Agreed-Upon Procedures for the close-out incurred
costs of City of Glendale’s SR-134 Glendale Avenue Interchange Modification
Project;

e Independent Auditor’'s Report on Agreed-Upon Procedures for the close-out incurred
costs of City of Torrance’s ITS and Traffic Improvements Project; and

¢ Independent Auditor's Report on Agreed-Upon Procedures for the close-out incurred
costs of City of Glendale’s Ocean View Boulevard Traffic Signals Installation and
Modification Project.

Other Audits
e 133 other audits issued by external Certified Public Accountant (CPA) firms.

Audit Follow-Up:

e Three recommendations were closed during the third quarter. In addition, MAS
closed 60 OIG recommendations.

Management Audit Services FY 2020 Third Quarter Report 2




Attachment A

EXECUTIVE SUMMARY

The following chart identifies the functional areas which MAS staff focused efforts during
Q3 FY 2020:

Finance & Budget

L 1%
System Security & Law Agencywide Communications Information Technology
10% 1% .
Enforcement 1%

3%

Operations
8%

Program Management '
34% Planning & Development
42%

The internal audits are highlighted on page 4. The completed contract, financial and
compliance audits are highlighted on page 5. The other audits issued by external CPA

firms are highlighted on page 6. A summary of closed and open audit recommendations for
MAS and OIG are included on page 9.

Management Audit Services FY 2020 Third Quarter Report 3



Attachment A

INTERNAL AUDITS

The following two internal audits were issued in Q3 FY 2020:

Performance Audit of Benefit Eligibility
The audit objective was to determine whether eligibility verification was performed by the
Pension and Benefits department for all new hires, qualified events and open enroliments.

MAS found that in general, eligibility verification was properly performed for all new hires,
qualified events and open enrollments with some exceptions. Specifically, we found that
dependent’s eligibility verification was properly performed for all new hires, qualified events
and open enrollments in a timely manner by the Pension and Benefits department for 20 of
the 26 total samples tested. However, there were six instances where manual processes
and controls were inadequate to prevent errors and fully comply with the HR11 Policy and
the Standards for the Internal Control in the Federal Government (Green Book).
Management concurred with all recommendations and is implementing the corrective
actions.

Performance Audit of Accident Prevention Practices

The audit objective was to assess progress made in six key areas since MAS issued
Report No. 10-OPS-006 for Bus Accident Prevention in September 2012 and identify
improvement opportunities that may reduce accidents.

MAS found that Metro has made progress since September 2012 in transportation accident
prevention. For example, the Operations department established the Transportation
Directive 12-004 Hard Time Suspensions, and in most instances was aligned with the
Directive. Also, a systematic tracking pilot was launched to report and track unsafe
conditions including all near misses and hazardous conditions; and three firms were
retained for the development and implementation of a safety engagement and recognition
program. However, we did note one repeat finding related to the Field Observation and
Feedback Program from the previous audit. In addition, we identified improvement
opportunities related to the key performance indicators and safety incentives in place.
Management concurred with all recommendations and are implementing corrective actions.

Management Audit Services FY 2020 Third Quarter Report 4
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CONTRACT, FINANCIAL AND COMPLIANCE AUDITS

MAS’ Contract, Financial and Compliance Audit unit conducts audits of Planning and
Development’s Call-for-Projects program, Program Management’s highway projects,
federally funded transportation programs, including various other transportation related
projects and Caltrans projects. The purpose of the Contract, Financial and Compliance
Audit is to ensure that funds are expended in accordance with the terms of the grants
and/or contracts including federal cost principles.

MAS staff completed seven contract, financial and compliance audits during Q3 FY 2020.
MAS staff reviewed $6.8 million of funds and identified $340 thousand or 5% of funds that
may be reprogrammed.

Details on Contract, Financial and Compliance Audits completed during Q3 FY 2020 are
included in Appendix B.

Management Audit Services FY 2020 Third Quarter Report 5




Attachment A

FINANCIAL AND COMPLIANCE AUDITS OF METRO

Financial and compliance audits of Metro completed during Q3 FY 2020 by external CPA
firms include:

Consolidated Audit — Issued various dates

These financial and compliance audits are needed to ensure that the recipients (e.g. 88
cities) of subsidies included in the Consolidated Audit are adhering to the statutes of each
applicable funding source. The Consolidated Audit includes financial and compliance
audits for the fiscal year ended June 30, 2019 for Prop A & C, Measure R, Measure M and
other programs.

MAS contracted with two firms, Simpson & Simpson, CPAs (Simpson) and Vasquez &
Company (Vasquez), to conduct the financial and compliance audits of the following
programs for the year ended June 30, 2019:
e Local Funding Program to 88 cities and Unincorporated Los Angeles County
= Proposition A Local Return
Proposition C Local Return
Measure M Local Return
Measure R Local Return
Transit Development Act (TDA) Article 3, Article 4 and Article 8 Programs
= Proposition A Discretionary Incentive Program
e Prop A Discretionary Incentive Grant
= Antelope Valley Transit Authority
= Pomona Valley Transportation Authority
e Transit System Operators of Commerce, Redondo Beach, Torrance
= Transit System Funds
= Measure M 20%
= Measure R 20%
e Proposition A Growth Over Inflation (GOI) Fund to Burbank, Glendale, LADOT and
Pasadena
e Fare Subsidies Programs
» |mmediate Needs Transportation Program (INTP)
=  Support for Homeless Re-Entry (SHORE) Program
= Low-Income Fare is Easy (LIFE) Program
Metrolink Program
EZ Transit Pass Program
Access Services
LADOT

Management Audit Services FY 2020 Third Quarter Report 6




Attachment A

FINANCIAL AND COMPLIANCE AUDITS OF METRO

Local Return

Proposition A and C

Vasquez and Simpson found that the County and Cities, with the exception of the City of
South EI Monte, complied, in all material respects, with the Guidelines and Requirements in
the Ordinances that could have a direct and material effect on the Proposition A and
Proposition C Local Return programs for the year ended June 30, 2019.

The auditors found 56 instances of non-compliance for Proposition A and C, consisting of
36 minor findings related to untimely form submittals. Twenty findings with questioned costs
totaling $2 million for Proposition A and $2.4 million for Proposition C represent
approximately 1% of each total fund reviewed. The Local Return Program Manager is
working with the cities to resolve the findings. The respective auditors will validate the
resolution of the findings identified in these audits in the following years’ audits.

Measure R

Vasquez and Simpson found that the County and Cities, with the exception of the City of
South EI Monte, complied in all material respects, with the Guidelines and Requirements in
the Ordinance that could have a direct and material effect on the Measure R Local Return
program for the year ended June 30, 2019.

The auditors found 23 instances of non-compliance for Measure R, consisting of 13 minor
findings related to untimely form submittals. Ten findings with questioned costs totaling $2
million for Measure R represent approximately 2% of the total amount reviewed. The Local
Return Program Manager is working with the cities to resolve the findings. The respective
auditors will validate the resolution of the findings identified in these audits in the following
years’ audits.

Measure M

Vasquez and Simpson found that the County and Cities, with the exception of the City of
South El Monte, in all material respects, with the Guidelines and Requirements in the
Ordinance that are applicable to the Measure M Local Return program for the fiscal year
ended June 30, 2019. The Measure M Local Return audit results were presented to the
Measure M Independent Taxpayer Oversight Committee (MMITOC) on March 4, 2020.

The auditors found 20 instances of non-compliance for Measure M, consisting of 14 minor
findings related to untimely form submittals. Six findings with questioned costs totaling
$856 thousand for Measure M represent less than 1% of the total amount reviewed. The
Local Return Program Manager is working with the cities to resolve the findings. The
respective auditors will validate the resolution of the findings identified in these audits in the
following years’ audits.

Management Audit Services FY 2020 Third Quarter Report 7




Attachment A

FINANCIAL AND COMPLIANCE AUDITS OF METRO

Non-Local Return

The auditors found that schedules/financial statements for the various programs included in
the Consolidated Audit present fairly, in all material respects. They also found that the
entities complied, in all material respects, with the compliance requirements of their
respective guidelines. However, the auditors noted several compliance findings; eight
findings for Metrolink program and sixteen findings for the TDA Article 3 program. Fifteen
compliance findings were also identified in Fare Subsidies Programs; ten in the Immediate
Needs Transportation Program (INTP) and five in the Low-Income Fare is Easy Program.
Metro Program Managers are working with the funds recipients to resolve the findings. The
respective auditors will validate the resolution of the findings identified in these audits in the
following years’ audits.

A receive and file report with additional details on the Consolidated Audit will be brought to
the committee in the coming months.

Metro ExpressLanes Fund Financial Statements — Issued February 2020

MAS contracted with BCA Watson Rice LLP (BCA) to conduct an audit of the financial
statements of Metro ExpressLanes, an enterprise fund of Metro, for the period July 1, 2019
to January 31, 2020. BCA found that the financial statements present fairly, in all material
respects, the financial position of the Metro ExpressLanes Fund as of January 31, 2020,
and the changes in the fund’s financial position and cash flows for the period then ended in
accordance with accounting principles generally accepted in the United States of America.

Management Audit Services FY 2020 Third Quarter Report 8




Attachment A

AUDIT SUPPORT

Audit Follow-Up and Resolution
The tables below summarize the audit recommendations closed during Q3 FY 2020 and
open recommendations as of March 31, 2020. Details of open audit recommendations for
MAS and OIG are included in Appendix C and D.

MAS and External Audit Recommendations

Not Yet Total
Executive Area Closed Late Extended | Due/Under
. Open
Review
Communications 1 1
Finance & Budget 1 3 4
Human Capital & Development 5 5
Operations 1 10 25 35
Planning and Development 2
Program Management 1 1
Risk, Safety & Asset Management 5 5
Systems Security and Law
5 5
Enforcement
Vendor/Contract Management 4 4
Total 3 12 48 60
OIG Audit Recommendations
Not Yet Total
Executive Area Closed Late Extended | Due/Under
. Open
Review
Communications 4
Human Capital & Development 1 10 10
Operations 34 6 11 17
Systems Security and Law 1 19 19
Enforcement
Total 60 6 40 46

Management Audit Services FY 2020 Third Quarter Report 9
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Appendix A

Internal Audit - In Progress Audits as of March 31, 2020

Estimated Date of

No. Area Audit Number & Title Description Frequency Requirement .
Completion
Systems Security 19-RSK-PO1 F"erformance Audit of Evaluate the adequacy of System Security and Law Enforcement's — .
System Security & Law ) 2nd Time; Last Per FY18 Audit
1 |and Law \ L COOP and Standard Operating Procedures (SOPs) to support . 4/2020
Enforcement's Continuity of N . : : ) Audit 9 years ago Plan
Enforcement . mission essential functions during emergencies.
Operations Plan (COOP)
Vendor/Contract |17-VCM-P02 Performance Audit of | "2 uate the adequacy and effectiveness of internal controls over the o Per FY17 Audit
2 Contract Change Order Process, and to evaluate the utilization of Key First Time 4/2020
Management Change Order Internal Controls ) Plan
Information by VCM.
Human Capital & 17-OMB-P04 Performance Audit of Evaluate the adequacy of the.Posmon Reconciliation Prqcess between 2nd Time: Last Per EY17 Audit
3 |Development/ ", [ the cost centers, Human Capital & Development and Office of . 4/2020
) Position Reconciliation Process Audit 9 years ago Plan
Finance & Budget Management and Budget.
Determine whether existing and newly hired employees of Wayside
19-OPS-P01 Performance Audit of |Systems Engineering & Maintenance completed the required training Per FY19 Audit
4 |Operations Wayside Systems Engineering & (technical, safety, and mandated) including required refresher courses; First Time Plan 5/2020
Maintenance Training Phase | required certification per position is current; and employees have the
right certification for the tasks assigned.
20-OPS-P03 Performance Audit of |Review and evaluate the adequacy of the rail engineering & Per FY19 Audit
5 |Operations Wayside Systems Engineering & maintenance technical, safety, and mandated training provided to First Time Plan 5/2020
Maintenance Training Phase 2 Wayside Track, Signal and the Traction Power units.
20-OPS-P04 Performance Audit of |Determine Parkwood’s compliance and required performance with Per FY20 Audit
6 |Operations Contract Compliance for Parkwood |contractual terms and conditions for select areas for the period from First Time Plan 5/2020
Maintenance Contracts November 15, 2015 (contract inception) to October 30, 2019.
Operations | |18 AGW-P01 Performance Audit of
Systems Security ) Evaluate adequacy of the internal controls over overtime payments for | 2nd Time; Last Per FY18 Audit
7 Internal Controls over Overtime : P . 5/2020
and Law AFSCME union employees for selected positions. Audit 2 years ago Plan
Payments for AFSCME
Enforcement
Operations / Risk, 20-OPS-P01 Performance Audit of  [Determine the adequacy of training and utilization of personal .
Safety / h : . ) : ; ) Per FY18 Audit
8 ; Personal Protective Equipment for protective equipment by Metro workers performing clean-ups of Metro First Time 6/2020
Environmental . S - s Plan
. Maintenance facilities impacted by activities of homeless individuals.
Compliance
A limited review of CRRC’s use of assemblies, parts and supplies
containing any quantity of the mineral mica in the manufacture of the
Ny 20-CEO-P01 CRRC Supply Chain HR4000 heavy rail cars procured by Metro. This engagement will also . ) Per FY20 Audit
9 |Agency-Wide Special Review evaluate the transparency of the sourcing of any mica used by CRRC First Time Plan 6/2020
to determine whether any child or forced labor might be involved at the
upstream (mining) end of the supply chain.
10 |Agency-Wide 20-IT$-P01 Performance Audit of IT |Evaluate the.extent of qurrrjatlon technology security awareness for First Time Per FY20 Audit 712020
Security Awareness selected business units within the Agency. Plan

Management Audit Services FY2020 Third Quarter Report
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Appendix A

Internal Audit - In Progress Audits as of March 31, 2020

No. Area Audit Number & Title Description Frequency Requirement

Estimated Date of
Completion

Communications
11 |/ Finance &
Budget

20-COM-P01 Performance Audit of |Determine the adequacy and effectiveness of internal controls over the| 2nd Time; Last Per FY18 Audit

Expanded Discount Programs expanded discount (special fares for patrons) programs. Audit 3 years ago Plan 8/2020

Management Audit Services FY2020 Third Quarter Report 1"
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Appendix B

Contract, Financial and Compliance Audit - Audits Completed During Third Quarter

No. Area Audit Number & Type Auditee Frequency Requirement Date Completed

y Planning & 17-PLN-A17A - Agreed-Upon Civil Works Engineers Once V/CM Policy and Contract 1/2020
Development Procedures Terms

2 Planning & 17-PLN-A17B - Agreed-Upon Civil Works Engineers Once V/CM Policy and Contract 1/2020
Development Procedures Terms

3 Planning & 17-PLN-A17C - Agreed-Upon Civil Works Engineers Once V/CM Policy and Contract 1/2020
Development Procedures Terms

4 Planning & 17-PLN-A17D - Agreed-Upon Civil Works Engineers Once V/CM Policy and Contract 1/2020
Development Procedures Terms
Program . Per Project Manager's request

5 Management 19-HWY-AO03 - Closeout City of Glendale Once and MOU.MR310.16 terms 1/2020
Planning & ST TTUJETT VIdTTageT S TEYUTST

6 19-PLN-A17 - Closeout City of Torrance Once and FA. 920000000F3312 2/2020
Development .
Program . Per Project Manager's request

7 Management 19-HWY-A12 - Closeout City of Glendale Once and MOU.310.17 terms 3/2020

Management Audit Services FY2020 Third Quarter Report
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Appendix C
Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
. We recommend the Communications Department to renew the agreement with the
1 |communications ;,?c')gg'\rﬂfm Special Fares 21 |Court to confirm mutual agreement. 3/31/2017 12/31/2019
Update: Closed as of April 2020.
We recommend the Chief Operations Officer consider directing Rail Operations to
add more fields in the electronic Track Allocation Request Form to assist Rail
Operations Controllers in minimizing some of their manual entries. For example,
the Track Allocation Request Form could be further configured to include a check
17-OPS-P07 Performance box indicating if the schedule was activated or not, as well as the time and date it
2 |Operations Audit of the Track Allocation 4a was activated, and a drop down menu to include reasons for schedule 6/30/2019 4/30/2020
Process modification.
Update: This recommendation is about 30% complete. Operations is
developing an electronic Track Allocation Form/Schedule, integrating
System Generated Special Events Calendar, generating an electronic Work
Permit, and generating System Reports.
We recommend the Chief Operations Officer consider directing the Track
Allocation Coordinator to measure effectiveness of schedules by periodically
T T e e e el s
3 |Operations Audit of the Track Allocation 4b . ; ; g . - 6/30/2019 4/30/2020
Process the‘Traclf Allocation Cogrdlnator in modifying future schedyles. This periodic
review will only be possible once the data from the newly implemented log has
been collected.
Update: Pending completion of recommendation 4a.
We recommend that Accounts Payable coordinate with Information Technology
Systems and the Agency Program Coordinator to automate the approval process
16-VCM-P01 Performance to improve processing time of P-Card statements as well as authentication of the
4 |Finance & Budget |Audit of Purchase Card 4 approvers. 8/30/2019 3/31/2020
(P-Card) Program Update: Accounting staff met with ITS to discuss the approval process
automation project for P-Card. Based on current workload, approval
workflow, testing and user training will be implemented by March 31 2020.
. 18_RSK_PO1 Performance We recommend that the Emergency Management Unit collaborate with the
Systems Security  |Audit of Vendor / Contract . . ) . . .
s ) business units, starting with V/CM, to ensure that the business unit COOPs, and
5 |and Law Management'’s (V/CM's) 1a ) . 6/30/2020
Enforcement Continuity of Operations Plan all related documents.(e.g., SOPs), include the essential content necessary to
(COOP) support the agency-wide program.

Any findings that have not been corrected 90 days after the due date are reported as late.
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Appendix C
Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
We further recommend that over the next 12 to 18 months, V/CM should consider
focusing its efforts on completing and including the following content with
18-RSK-P01 Performance Emergency Management’s support and guidance: criteria for COOP activation and
Vendor/Contract Audit of Vendor / Contract relocation decisions; flow charts and decision trees; step-by-step instructions
6 Management’s (V/CM's) 1b applicable to Gateway or agency-wide emergencies; names, titles and contact 10/30/2020
Management 2 . . . -
Continuity of Operations Plan details such as phone numbers and emails for all continuity personnel (e.g.,
(COOP) Advance Team, CMG, and successors); distribution and logistics dependencies,
such as MEFs, mission essential systems, records, databases, supplies and
equipment; mission essential records and database storage locations.
18-RSK-P01 Performance
Vendor/Contract Audit of Vendor / Contract We recommend that V/CM management review and reassess the COOP and
7 Manaaement Management'’s (V/CM's) 2 SOPs periodically to verify that any resulting updates are implemented, including 4/30/2020
¢ Continuity of Operations Plan updating V/CM’s COOP contact details in the event of key personnel changes.
(COOP)
18-RSK-P01 Performance
Audit of Vendor / Contract We recommend that V/CM management work with Emergency Management to
Vendor/Contract R . X S
8 Management'’s (V/CM's) 3 arrange for COOP execution training by an emergency management expert 7/31/2020
Management Lo . .
Continuity of Operations Plan concurrently with each annual update.
(COOP)
18-RSK-P01 Performance We recommend that the Chief Program Management Officer take the lead role in
Program Audit of Vendor / Contract collaborating with all responsible parties, such as V/CM, Project Delivery Third
9 9 Management'’s (V/CM's) 4 Party Coordination, County Counsel, etc., to establish agreements with utility 3/31/2020
Management Lo . . ) S e
Continuity of Operations Plan companies to guarantee service continuity and restoration in emergency
(COOP) situations.
18-RSK-P01 Performance
Vendor/Contract Audit of Vendor / Contract We recommend that V/CM management consider referencing all the existing
10 Manaaement Management'’s (V/CM's) 5 COOP-related SOPs to the COOP and/or attaching them as appendices to the 10/30/2020
¢ Continuity of Operations Plan COOP, doing the same to the SOPs under development as they are completed.
(COOP)
18-ITS-PO1 Performance We regommend Operations management immediately perform‘ a]l the needed
. corrections for underpayments and overpayments for all LIP eligible hours from
Audit of the HASTUS System July 1. 2017 to date
11 |Operations — Implementation of Collective 5 v, K L, . . I 12/31/2019 3/31/2020
o Update: Operations’ staff prepared a detailed LIP retroactive pay calculation;
Bargaining Agreement R . -
however, adjustments will need to be made once the automated fix is
Changes
complete.

Any findings that have not been corrected 90 days after the due date are reported as late.
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Appendix C
Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
18-ITS-P01 Performance We recommend Operatlons_ management, after gompletlng recommendgtlon
. number 5 above, partner with ITS to perform periodic true ups to determine any
Audit of the HASTUS System over/underpayment, and submit required corrections to Payroll regularly and in a
12 |Operations — Implementation of Collective| 6 | payment, \ q yrolt reguiarly 12/31/2019 3/31/2020
Bargainina Aareement timely manner until calculations can be automated.
gaining Ag Update: ITS / Operations has implemented an automated fix; pending MAS
Changes R .
testing to confirm success.
18-ITS-P01 Performance We recommend Operations management reinforce the training with the Division
Audit of the HASTUS System Staff to properly record all LIP eligible hours and pay codes including special
13 |Operations — Implementation of Collective 7 conditions for non-certified Line Instructors. 12/31/2019 3/31/2020
Bargaining Agreement Update: ITS / Operations has implemented an automated fix; pending MAS
Changes testing to confirm success.
18-ITS-P01 Performance We recommend Operations management collaborate with ITS, in consultation with
Audit of the HASTUS System Employee and Labor Relations, to assess possibilities to automate LIP
14 |Operations — Implementation of Collective 8 calculations and reporting as practical in either HASTUS or the Payroll system. 12/31/2019 3/31/2020
Bargaining Agreement Update: ITS / Operations has implemented an automated fix; pending MAS
Changes testing to confirm success.
We recommend Operations management immediately partner with ITS
18_ITS_PO1 Performance department in determining any underpayments due to fallback hours, and make
Audit of the HASTUS System ) : : :
. . . timely corrections necessary for all holidays starting May 2018 to date.
15 |Operations — Implementation of Collective 12 . . 9/30/2019 3/31/2020
. Update: Management prepared an underpayment calculation. MAS
Bargaining Agreement X . . . I
validated the calculation on a test basis. The retroactive pay correction is
Changes . .
now pending Rail management approval to pay.
Systems Security | 18-RSK-P02 Performance Wg recomrr?elnd that Emergency Managemept shogld coordinate wyﬁh Payroll to
. . \ facilitate training and add the additional details to Finance (Payroll)’s COOP and
16 |and Law Audit of Finance (Payroll)’s 1 ) . o o . - 2/28/2021
- . SOPs, including criteria for COOP activation and relocation decisions, flow charts,
Enforcement Continuity of Operations Plan - . .
decision trees and step-by-step instructions.
We recommend that Emergency Management should coordinate with Payroll to
Systems Security |18-RSK-P02 Performance create an SOP template to include names, titles and contact details (phone
17 |and Law Audit of Finance (Payroll)’s 2 numbers and emails) for all continuity personnel, such as the CMG, key continuity 7/31/2020
Enforcement Continuity of Operations Plan positions and successors. Advance team references should state “provided by
ITS"

Any findings that have not been corrected 90 days after the due date are reported as late.
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Attachment A

Development

Audit of Benefit Eligibility

effect as of January 1, 2019.

Appendix C
Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
Systems Security |18-RSK-P02 Performance We recommend that Emergency Management should coordinate with Payroll to
18 |and Law Audit of Finance (Payroll)’s 3 review and assess the COOP and SOPs annually and verify that any resulting 7/31/2020
Enforcement Continuity of Operations Plan updates are implemented.
Systems Security |18-RSK-P02 Performance We recommend that Emergency Management should coordinate with Payroll to
19 |and Law Audit of Finance (Payroll)’s 4 schedule COOP execution training by an emergency management expert 7/31/2020
Enforcement Continuity of Operations Plan concurrently with each annual COOP update.
e e st o s
20 |Finance & Budget |Audit of Finance (Payroll)'s 5 q y gency Management on a p S, €., quarterly 7/31/2020
- . annually, or when Accounting Administration issues a revised organization chart
Continuity of Operations Plan .
with changes to Payroll key personnel.
18-RSK-P02 Performance .
21 |Finance & Budget  |Audit of Finance (Payroll)'s 6 We recommend thqt Pa.y:oll ma_nager_nent add language for the ros_ten; of trained 8/30/2020
- . personnel (Appendix E): “ITS will assign personnel at the backup site”.
Continuity of Operations Plan
18-RSK-P02 Performance We reco.mm.end that Payroll manageme.nt‘ consolidate all the COOP-related SOP
. . . \ information into one document. The existing COOP-related SOPs should be
22 |Finance & Budget |Audit of Finance (Payroll)'s 7 : . , 7/31/2020
Continuity of Operations Plan referenced and attached as appendices to Finance (Payroll)s COOP, and SOPs
under development should be referenced to and attached as they are completed.
19-OPS-P02 Performance The recommendations included in this report address findings in Metro's
23 |Operations Audit of the Rail 12 Total |Operational System.
Communications Systems Update: As of April 2020, 1 of 12 recommendations was closed.
19-OPS-P03 Performance . . . . - . ,
24 |Operations Audit of the SCADA Security | 13 Total The rec}ommendatnons included in this report address findings in Metro's
Operational System.
Controls
. We recommend that the Pension and Benefits department management complete
25 Human Capital & 19-BEN-PO1 Performance 1 the update of their written HR policy to reflect the procedural changes already in 6/30/2020

Any findings that have not been corrected 90 days after the due date are reported as late.
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Attachment A

Asset Management

Practices in the Operations
Department

TransitSafe.

Appendix C
Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
We recommend that the Pension and Benefits department management reduce
the possibility of human error occurring in the data entry/invoice preparation
26 Human Capital & 19-BEN-P01 Performance 2 process for employee benefits by documenting review process procedures in the 6/30/2020
Development Audit of Benefit Eligibility policy manual for (i) manual entries that are made into the PTSC/MTA and Carrier
systems, (ii) monthly reconciliations for billing and (iii) regular periodic audits
comparing PTSC/MTA system entries against Carrier systems, being performed.
27 Human Capital & 19-BEN-P01 Performance 3 We recommend that the Pension and Benefits department management identify 6/30/2020
Development Audit of Benefit Eligibility other techniques to further reduce the possibility of human error occurrence.
We recommend that the Pension and Benefits department management develop
28 Human Capital & 19-BEN-P0O1 Performance 4 an e-mail template that could be used to inform employees as inquiries are made, 6/30/2020
Development Audit of Benefit Eligibility about what plan changes are allowable during mid-year, to supplement guidance
already provided in the Benefits Enrollment Guides.
We recommend that the Pension and Benefits department management develop a
29 Human Capital & 19-BEN-P0O1 Performance 5 written procedure for properly communicating with employees if errors are made 6/30/2020
Development Audit of Benefit Eligibility on plan change forms. The communication should be properly documented and
retained in the employee’s file.
. 16_QPS_PO§ Performancg We recommend that the Chief Risk, Safety & Asset Management Officer
Risk, Safety & Audit of Accident Prevention . . . : .
30 . ) . 1 implement oversight over the FOF program including the Local Safety Committee 3/31/2020
Asset Management |Practices in the Operations (LCS)
Department ’
16-OPS-P03 Performance
Risk, Safety & Audit of Accident Prevention We recommend that the Chief Risk, Safety & Asset Management Officer raise
31 . : . 2 3/31/2020
Asset Management |Practices in the Operations awareness of the FOF program.
Department
16-OPS-P03 Performance We 'rclecom.mend that the.Chlef Risk, Safety & Asset Managemept Offlce'r develop
. . . ) additional input controls in the TransitSafe System, by designating required FOF
Risk, Safety & Audit of Accident Prevention : ; . . . )
32 . . . 3 form fields as mandatory, including Supervisors sign-off to review for accuracy of 7/31/2020
Asset Management |Practices in the Operations . . . )
information, to prevent the close out of FOF records without completion of all
Department . ) . . Y N
required fields and to ensure quality of information is maintained.
Risk. Safety & ;igﬁii?f&? dZi:ng:va::t?on We recommend that the Chief Risk, Safety & Asset Management Officer
33 ’ y 4 incorporate recommendation #3, above, in the upcoming replacement system of 12/31/2021

Any findings that have not been corrected 90 days after the due date are reported as late.
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Appendix C
Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
16-OPS-P03 Performance We recommend that the Chief Operations Officer continue the monitoring of staff
34 |Operations Audlt_of Af:mdent Preve_ntlon 5 compllan_ce W|th_ the gwdellne§ in Trans_por_tathn Dlre_ctlve 12-904, Hard Time 2/28/2020
Practices in the Operations Suspensions, with any exceptions to this directive being explained and
Department documented.
16_QPS_PO:.3 Performancg We recommend that the Chief Operations Officer consider using a combination of
. Audit of Accident Prevention . Lo . : ,
35 |Operations . . . 6 leading and lagging indicators to evaluate the Accident Prevention Program’s 7/31/2020
Practices in the Operations
success.
Department
16-OPS-P03 Performance We recommend that the Chief Operations Officer consider separate measures for
36 |Operations Aud|t‘of Agmdent Prevgntlon 7 avoidable and‘u‘n?vo’|dable ac0|dent§/|n0|dents codes per dIVISI.OI:I Fo properly 2/31/2020
Practices in the Operations evaluate the division’s performance instead of measuring the division only on
Department combined avoidable and unavoidable accident data.
16-OPS-P03 Performance We recommend that the Chief Risk, Safety & Asset Management Officer formally
37 Risk, Safety & Audit of Accident Prevention 8 request the Transportation division management to consider allocating a 2/31/2020
Asset Management |Practices in the Operations meaningful and equitable Safety Incentive Budget for the Accident Prevention
Department Program.

Any findings that have not been corrected 90 days after the due date are reported as late.
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Appendix D
OIG Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
17-AUD-04 Review of Metro The 117 reconjmendgt|on§ included in this report address findings in Safety
. . Culture, Red Signal Violations, Safety Assessment of Infrastructure Elements, .
1 |Operations Safety Culture and Rail 9 Total . . Pending
Operational Safet Technology, Operations and Maintenance, Human Resources, and etc.
P Y Update: As of January 2020, 108 of 117 recommendations were closed.
2 |Operations 18-_AUD-(_)3 Re_wew _of Metro 9 Set priorities t_;as_ed on Metro’s asset assessment as soon as it is completed to 6/30/2019 4/30/2020
Rail Service Disruptions reduce delay incidents.
Consider converting some P2000 cars running on the MBL/Expo lines back to the
. 18-AUD-03 Review of Metro MGL operation if the ATO/ATP packages removed earlier are still available. The
3 |Operations Rail Service Disruptions 25 | critical float will be the P2000 MGL cars with their line specific ATO/ATP 12/31/2020
equipment.
Establish a process and a criterion for replacement of existing signal installations
18-AUD-03 Review of Metro that includes useful life of installation, failure rate, obsolescence, service needs,
4 |Operations . - . . 52 and available funding. While the Metro asset inventory will provide an important 6/30/2019 4/30/2020
Rail Service Disruptions . e : A
resource to this end when it is finished, this system of prioritization should be
formalized and implemented in current signal procedures.
Establish a process and a criterion for replacement of existing traction power
18-AUD-03 Review of Metro equipment that includes useful life of installation, failure rate, obsolescence,
5 |Operations . - . . 57 service needs, and available funding. While the Metro asset inventory will provide 6/30/2019 4/30/2020
Rail Service Disruptions . o . L
an important resource when it is finished, this system of prioritization should be
formalized and implemented in current signal procedures.
19-AUD-07 OIG Spot Check - dlusiments necessary for mproved safety of operators o others assosiated with
6 |Operations Bus Operator Battery Reset 4 ) iry P yorop OCE 11/30/2019 9/30/2020
- battery resets that might occur by operators regardless of the new guidelines to
Practices
cease operator battery resets.
19-AUD-07 OIG Spot Check - . o
7 |operations Bus Operator Battery Reset 5 We recommend that Opera?lor}s Management consider if battery hat.ches should 11/30/2019 9/30/2020
Practices be locked the way hatches inside the buses are to prevent unauthorized access.
We recommend that Operations Management consider if further research on what
19AUD-07 G Spo k- | |ErEumStace o proles e covertd by o sftare st 2 01
8 |Operations Bus Operator Battery Reset 6 y reset, P igate nsks ware dlag g€ 11/30/2019 9/30/2020
- the event of a battery reset, and if considering the time it takes for a mechanic to
Practices A . :
arrive, it might be more efficient to allow the performance of the appropriate reset
in those cases.
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Appendix D
OIG Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
9 |and Law Performance Review Fiscal 3 . Pending
Enforcement Year 2018 Report erime. .
Update: Closed as of April 2020.
System Security 19-AUD-10 Metro Security The Metro SSLE Department should collect and report response time information
10 |and Law Performance Review Fiscal 4 for all three categories of calls for service. Pending
Enforcement Year 2018 Report Update: Closed as of April 2020.
System Security 19-AUD-10 Metro Security The Metro .SSLE Departmgnt shpuld use the GPS function anq data generated to
11 land Law Performance Review Fiscal 5 provide reliable ‘and meaningful mfprmatnon on the amount of time contracted law Pending
Enforcement Year 2018 Report enforcement officers spend_on various parts of the Metro System.
Update: Closed as of April 2020.
System Security 19-AUD-10 Metro Security The M_etro SSL!E Department should work with the contract_ law enforcement _
12 land Law Performance Review Fiscal 6 agencies to review, revise and adopt Key Performance Indicators (KPI) including Pending
Enforcement Year 2018 Report baseline or target levels of _performance for each KPI.
Update: Closed as of April 2020.
System Security 19-AUD-10 Metro_Secu_rlty LAPD should submit the required payroll records with the monthly invoice. .
13 |and Law Performance Review Fiscal 9a Ubdate: Closed as of April 2020 Pending
Enforcement Year 2018 Report P : P :
LAPD should submit the list of maximum fully burdened hourly rates for each labor
System Security 19-AUD-10 Metro Security classification for overtime in accordance with the contract requirements. Also, the
14 |and Law Performance Review Fiscal 10a escalation rate included in the calculation of the maximum fully burdened hourly Pending
Enforcement Year 2018 Report rates should not exceed the maximum escalation rate stipulated in the contract.
Update: Closed as of April 2020.
Metro SSLE Department should work with LAPD to ensure that the list of
System Security 19-AUD-10 Metro Security maximum fully burdened hourly rates complied with the contract requirements.
15 |and Law Performance Review Fiscal 10b  |Metro should also review the billing rates for overtime for all invoices to determine Pending
Enforcement Year 2018 Report the extent of overbillings for FY 2018.
Update: Closed as of April 2020.
LAPD should submit the list of maximum fully burdened hourly rates for all labor
System Security 19-AUD-10 Metro Security classifications in accordance with the contract requirements. For any additional
16 |and Law Performance Review Fiscal 11a |labor classifications not identified in the list of maximum fully burdened hourly rate, Pending
Enforcement Year 2018 Report LAPD should submit a revised list to Metro for approval prior to incurring the cost.
Update: Closed as of April 2020.
System Security 19-AUD-10 Metro_Secu_rlty LAPD should return the overbilled and overpaid amount of $3,874.99 to Metro. .
17 |and Law Performance Review Fiscal 12a Ubdate: Closed as of April 2020 Pending
Enforcement Year 2018 Report P : P :
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OIG Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
System Security 19-AUD-10 Metro Security LAPD should submit the prevailing Cost Allocation Plan (CAP) rate together with
18 |and Law Performance Review Fiscal 13a  |the list of maximum fully burdened hourly rates for overtime. Pending
Enforcement Year 2018 Report Update: Closed as of April 2020.
System Security 19-AUD-10 Metro Security LAPD should submit to Metro in a timely manner the monthly Summary of
19 |and Law Performance Review Fiscal 14a  |Problem-Oriented Policing projects. Pending
Enforcement Year 2018 Report Update: Closed as of April 2020.
System Security 19-AUD-10 Metro Security LAPD should provide the equipment in the quantities listed in Exhibit E of the
20 |and Law Performance Review Fiscal 15a contract. Pending
Enforcement Year 2018 Report Update: Closed as of April 2020.
System Security 19-AUD-10 Metro Security LASD should issue an additional credit amount of $1,699.68 to Metro. )
21 |and Law Performance Review Fiscal 17a Uodate: Closed as of Aoril 2020 Pending
Enforcement Year 2018 Report P : pri :
System Security 19-AUD-10 Metro Security LASD should submit to Metro in a timely manner the report for number of cases
22 |and Law Performance Review Fiscal 18a referred for follow-up investigation and the subsequent disposition. Pending
Enforcement Year 2018 Report Update: Closed as of April 2020.
Metro SSLE Department should work with LASD to resolve any issues regarding
System Security 19-AUD-10 Metro Security the required reports. Also, Mgtro should continue mo_nltor_lng LASD s submission of
; ) reports to ensure all the required reports were submitted in a timely manner and .
23 |and Law Performance Review Fiscal 18b . . . . : Pending
with complete information to allow Metro to determine the calculation of the
Enforcement Year 2018 Report )
reported figures.
Update: Closed as of April 2020.
System Security 19-AUD-10 Metro Security LBPD should inform Metro the amount expected to exceed the estimated cost
24 |and Law Performance Review Fiscal 20a specified in the contract for each year before incurring the costs. Pending
Enforcement Year 2018 Report Update: Closed as of April 2020.
System Security 19-AUD-10 Metro Security LBPD should submit the daily summary of assignments for all hours worked and
25 |and Law Performance Review Fiscal 21a payroll records with the invoices. Pending
Enforcement Year 2018 Report Update: Closed as of April 2020.
System Security 19-AUD-10 Metro_Secu_rlty LBPD should return to Metro the overbilled and overpaid amount of $14,643.89. .
26 |and Law Performance Review Fiscal 22a Update: Closed as of April 2020 Pending
Enforcement Year 2018 Report P : P .
System Security 19-AUD-10 Metro Security Metro SSLE Department should review the billing methodology specified in the
27 |and Law Performance Review Fiscal 23 contract for equipment cost and determine whether the contract should be revised. Pending
Enforcement Year 2018 Report Update: Closed as of April 2020.
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Appendix D
OIG Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
20-AUD-02 Audit of the
. GrqfﬁtllLandscaplng/Trash Require the Gold Line Metro PM to perform periodic spot checks to verify the crew
28 |Operations Maintenance on the 2 -~ . - . 2/28/2020
: . members providing trash/vegetation and graffiti abatement services.
Gold and Orange Lines Right-
of-Ways
20-AUD-04 Review of
Human Capital & Controls Over Cable We recommend that the General Services Department Management develop
29 o - , 1 ) . ) . . 1/31/2021
Development Television Services at Metro's written policies and procedures covering the use of cable television services.
Gateway Building
. 20-AUD-04 Review of We recommend that the General Services Department Management develop a
Human Capital & Controls Over Cable . e
30 o . , 2 standard form to be completed by user departments for requesting and justifying 1/31/2021
Development Television Services at Metro's . g
. the business purpose for cable television.
Gateway Building
. 20-AUD-04 Review of We recommend that the General Services Department Management develop a
Human Capital & Controls Over Cable . . :
31 o . , 3 tracking system to document and monitor the user departments and location of 1/31/2021
Development Television Services at Metro's L .
- cable television receivers and outlets.
Gateway Building
We recommend that the General Services Department Management work with the
20-AUD-04 Review of ITS Department to schedule and conduct a physical count to identify all active
32 Human Capital & [Controls Over Cable 4a cable television lines (and their locations) at Metro's Gateway Building and 1/31/2021
Development Television Services at Metro's departments that have cable television service. For departments that have a
Gateway Building business need for cable television, require them to complete a request/approval
form.
20-AUD-04 Review of We recommend that the General Services Department Mana_geme_nt work \{Vlth the
. ITS Department to schedule and conduct a physical count to identify all active
Human Capital & Controls Over Cable L ) . ) o
33 o . , 4b cable television lines (and their locations) at Metro's Gateway Building and 1/31/2021
Development Television Services at Metro's S . .
Gateway Buildin departments that have cable television service. Cancel any cable television
Y 9 services that cannot be identified to a department and/or has no business purpose.
20-AUD-04 Review of We recommend that the General Services Department Management cancel the
34 Human Capital & Controls Over Cable 5 internet service on sub-account 320469395; and if there is a legitimate business 1/31/2021

Development

Television Services at Metro's
Gateway Building

need for a separate internet account, direct the user department to request internet
service under the ITS internet account with Spectrum.

Management Audit Services FY2020 Third Quarter Report

22



Attachment A

Development

Television Services at Metro's
Gateway Building

Purpose Only: No appropriate content should be broadcasted."

Appendix D
OIG Open Audit Recommendations as of March 31, 2020
Original Extended
No. Area Audit Number & Title Rec. No. Recommendation Completion Completion
Date Date
. 20-AUD-04 Review of We recommend that the General Services Department Management ensure that
Human Capital & Controls Over Cable y . ) A
35 o . , 6 fees for cable television services are paid through the appropriate account 1/31/2021
Development Television Services at Metro's
- (50504).
Gateway Building
20-AUD-04 Review of We recommend that the General Services Department Management consider
36 Human Capital & Controls Over Cable 7 working with Spectrum to eliminate all the sub accounts and create one account 1/31/2021
Development Television Services at Metro's that includes only those active cable lines that have been identified as having a
Gateway Building legitimate business purpose.
. 20-AUD-04 Review of We recommend that the General Services Department Management research and
Human Capital & Controls Over Cable o . i :
37 . i , 8 determine if there are more effective and efficient methods available for 1/31/2021
Development Television Services at Metro's - - L o
- providing cable television service in the Gateway building.
Gateway Building
Human Cabital & %m%&%‘\,sﬁéﬁgﬁ We recommend that the General Services Department Management consider
38 P 9 placing labels on televisions that have cable service, stating "For Business 1/31/2021
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In Progress Audits Summary

« 116 Audit Engagements Projects in Support of:

— 105 Contract, Financial
and Compliance Audit

— 11 Internal Audit

@ Metro

Reporting as of March 31, 2020



Completed Audits Summary

* Internal Performance Audits
— Benefits Eligibility
— Accident Prevention Practices
— Management Concurrence

— Three Business Improvements

 Contract, Grant and Financial Audits
— Reviewed $6.8M of funding

— ldentified $350K (5%) for
reprogramming

@ Reporting as of March 31, 2020
Metro



Financial and Compliance Audits Highlight

Financial and Compliance — Metro

* PropAandC _ Metro complied in all
« Measure R material respects

e Measure M

« Metro ExpressLanes Fund Financial Statement

i
—_—

Financial and Compliance — Subrecipients

County and Cities
complied in all

« County and 88 Cities (Subrecipients) material respects
 Comprehensive Consolidated Report (Fall 2020) -
*Exception
City of South El
Monte

@ *Reporting year end June 30, 2019
Metro



Financial and Compliance Audit Exception

o City of South El Monte
— Extension granted by Metro OMB through 3/31/2020

— Extension approved by State Controller Office through 6/30/2020

 Next Steps

— Auditors Vasquez & Co continue outreach and audit of City of South

El Monte

— Ongoing monitoring and coordination of MAS and OMB

— Continued reporting to Oversight Committees

@ Metro



Thank you

@ Metro



