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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can be given by telephone and in-person.

The Committee Meeting begins at 10:00 AM Pacific Time on September 13, 2023; you may join
the call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 13 de Septiembre de
2023. Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012
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Oversight Committee

September 13, 2023

CALL TO ORDER

ROLL CALL

1. SUBJECT: REMARKS BY THE CHAIR
RECOMMENDATION

RECEIVE remarks by the Chair.
2. SUBJECT: MINUTES

RECOMMENDATION

APPROVE Minutes of the Measure M Independent Taxpayer Oversight
Committee Meeting held June 7, 2023.

Attachments: MINUTES - Measure M June 7, 2023

3. SUBJECT: MEASURE M FIVE-YEAR COMPREHENSIVE
ASSESSMENT AND EQUITY REPORT

RECOMMENDATION

CONSIDER:

A. RECEIVING AND FILING the Measure M Five-Year Comprehensive
Assessment and Equity Report (Attachment A); and

B. MAKING findings and/or recommendations for improving the Measure M
Program.

Attachments: Attachment A - MM Five Year Comp. Assessment & Equity Report

Attachment B - Assessment Objectives and Criteria

4. SUBJECT: MEASURE M INDEPENDENT TAXPAYER OVERSIGHT
COMMITTEE ASSESSMENT

RECOMMENDATION

RECEIVE AND FILE the attached Assessment of the Measure M Independent
Taxpayer Oversight Committee (MMITOC) report completed by BCA Watson
Rice, LLP (BCA).

Attachments: Attachment A - MMITOC Review Final Report

Presentation

5. SUBJECT: ORAL REPORT ON LOCAL RETURN
RECOMMENDATION

2023-0517

2023-0518

2023-0431

2023-0424

2023-0506

Metro
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RECEIVE oral report on Local Return.

Attachments: Presentation
6. SUBJECT: ORAL REPORT ON STATE OF GOOD REPAIR 2023-0465
RECOMMENDATION

RECEIVE oral report on State of Good Repair.

Attachments: Presentation

7. SUBJECT: ORAL REPORT ON TRANSIT AND COMPLETE STREETS 2023-0509
& HIGHWAYS PROJECTS

RECOMMENDATION

RECEIVE oral report on Transit and Complete Streets & Highways Projects.

Attachments: Attachment A - Program Management Update

Attachment B - Transit Planning Update Presentation

Attachment C - Complete Streets & Highways Update

8. SUBJECT: MEASURE M ACTIVE TRANSPORTATION UPDATES 2023-0508
RECEIVE oral report on Measure M Active Transportation Updates.

Attachments: Presentation

SUBJECT: GENERAL PUBLIC COMMENT 2023-0531
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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Authority
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MEASURE M INDEPENDENT TAXPAYER OVERSIGHT COMMITTEE
SEPTEMBER 13, 2023

SUBJECT: MINUTES

RECOMMENDATION

APPROVE Minutes of the Measure M Independent Taxpayer Oversight Committee Meeting held
June 7, 2023.
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MINUTES
Wednesday, June 7, 2023
10:00 AM

Measure M Independent Taxpayer Oversight

Committee

DIRECTORS PRESENT:
Virginia Tanzmann - Chair
Ryan Campbell — Vice Chair
Paul Rajmaira
Richard Stanger

CALLED TO ORDER: 10:10 A.M.



ROLL CALL
1. SUBJECT: REMARKS BY THE CHAIR 2023-0329
RECEIVED remarks by the Chair.

RC LB SH PR RS VT
(Chair)
P A A P P P
2. SUBJECT: MINUTES 2023-0308

APPROVED Minutes of the Measure M Independent Taxpayer Oversight
Committee Meeting held March 1, 2023.

RC LB SH PR RS VT
(Chair)
i 4 A A Y Y Y
3. SUBJECT: ORAL REPORT ON THE BUDGET 2023-0331

RECEIVED oral report on the Budget.

RC LB 5H FR RS VT
(Chair)
P A A P P P
4. SUBJECT: ORAL REPORT ON LOCAL RETURN 2023-0332

RECEIVED oral report on Local Return.

RC LB SH PR RS VT
(Chair)
P A A P P P
5. SUBJECT: ORAL REPORT ON STATE OF GOOD REPAIR 2023-0246

RECEIVED oral report on State of Good Repair.

RC LB SH PR RS VT
(Chair)
P A A P P P

e e e e e e e e e e e e e e e e e o e e Fe K ok ok e e ok ke e e ok ke o ok o ok e e ok ok e ke o o ok ok ok e o ok o e e ek e ke e e ek e e e ke de e e de e e de ke dede e dede e dede e kekeode ke ke ok ok

[ LB =L. Briskman | RC = R. Campbell | SH=S. Heaney | PR =P.Rajmaira | RS =R.Stanger | VT =V.Tanzmann

LEGEND: Y =YES, N=NO,C=CONFLICT, ABS =ABSTAIN, A=ABSENT, P=PRESENT



6. SUBJECT: ORAL REPORT ON TRANSIT AND HIGHWAY PROJECTS 2023-0293
RECEIVED oral report on Transit and Highway Projects.

Director Campbell requested that for future presentations, all the units of measure were
the same.

Director Rajmaira and staff discussed the slide in schedule for Westside and staff
explained that the reason is because of tunnels and resources. They are working with the
contractor on resequencing the work schedule.

The Director also asked for additional commentary on the 1-105 project. Staff said that
pre-contract work is currently underway and a Life of Project (LOP) has yet to be
established.

Director Stanger questioned whether the cross-tunnel work is being performed by the
tunnel contractor or a separate contractor. Staff responded that it is the tunnel contractor
performing the work and that they were aware of the magnitude of the work.

He also asked for clarification regarding the planned connection of the West Santa Ana
Branch and the Blue Line. Staff said the Metro Board had approved the Line to continue
into Downtown Los Angeles, but the first phase would end at Slauson. Director Stanger’s
concern lies with the capacity of the Blue Line once the first phase of the West Santa Ana
Branch is complete. Additionally, there is nothing in the Measure M Ordinance that might
fund improvements at the Washington/Flower junction. Staff responded that they are
looking at improvements to the Y junction in the area.

RC LB SH PR RS VT
(Chair)
P A A P P P
7. SUBJECT: MEASURE M ACTIVE TRANSPORTATION UPDATES 2023-0292

RECEIVED oral report on Measure M Active Transportation Updates.

Director Stanger asked that the next presentation on Active Transportation include what
exactly is the South Bay project that has consumed over half the subfund’s five-year
expenditures. He added that the bike lane along the coast is heavily used, can be quite
dangerous, and is in need of expansion, yet is not in the plan thru 2057. He questioned
how the program might address such a priority.

RC LB SH PR RS VT
(Chair)
P A A P P P

ADJOURNED AT 11:30 A.M.

Prepared by: Jessica Vasquez Gamez
Administrative Analyst, Board Administration

Collette Langston,voard Clerk
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MEASURE M INDEPENDENT TAXPAYER OVERSIGHT COMMITTEE
SEPTEMBER 13, 2023

SUBJECT: MEASURE M FIVE-YEAR COMPREHENSIVE ASSESSMENT AND EQUITY REPORT
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. RECEIVING AND FILING the Measure M Five-Year Comprehensive Assessment and Equity
Report (Attachment A); and

B. MAKING findings and/or recommendations for improving the Measure M Program.

ISSUE

Measure M, also known as the Los Angeles County Traffic Improvement Plan Ordinance, establishes
an Independent Taxpayer Oversight Committee and an oversight process to ensure that the Los
Angeles County Metropolitan Transportation Authority (LACMTA) complies with the terms of the
Ordinance. The Measure M Independent Taxpayer Oversight Committee (MMITOC) provides an
enhanced level of accountability for expenditures of sales tax revenues made under the Expenditure
Plan and plays a valuable and constructive role in the ongoing improvement and enhancement of
project delivery contemplated under the Measure M Ordinance.

The Measure M Ordinance requires that every five (5) years, Metro conduct a comprehensive review
of all projects and programs implemented under the Measure M Expenditure Plan to evaluate the
performance of the overall program and make recommendations to improve its performance based
on current practices, best practices, and organizational changes to improve coordination. In addition,
the Measure M Ordinance and Guidelines require that the MMITOC review the Five Year
Comprehensive Assessment and make findings and/or provide recommendations for improving the
program. The Measure M Five-Year Comprehensive Assessment and Equity Report (Assessment)
evaluates the performance of the overall Measure M program from Fiscal Year (FY) 2018 to FY 2022,
including an assessment of the effectiveness of the Program on improving lives of people in Los
Angeles.

BACKGROUND
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The Measure M program (Program) is a local revenue source for many major multi-year capital
projects that will bring mobility improvements across the Los Angeles region. The Expenditure Plan in
the Program includes set-asides for operations, state of good repair, subregional programs, and other
smaller but critical mobility programs such as active transportation and accessibility services. More
broadly, Measure M strengthens the region’s local funding power, further reinforcing Los Angeles’s
competitiveness for state and federal funding and representing a commitment from Los Angeles
taxpayers to invest in themselves.

A five-year assessment is an interim opportunity to identify successful strategies to continue
advancing, make adjustments where expectations are not being achieved, and institute a framework
to assess the next five years of progress. Starting in 2022, Metro began initial research and outreach
to identify preliminary objectives and criteria to analyze impacts from Measure M’s first five years of
funding (FY18 - FY22). In early 2023, Metro complied with Measure M Guidelines to propose
Assessment objectives and criteria, in consultation with the MMITOC, for Board approval. The Board
approved these objectives and criteria (Objectives) in February 2023 (Attachment B). Per Measure M
guidelines, efforts to conduct the Assessment have been coordinated with Metro efforts to update the
Short Range Transportation Plan (SRTP). The Assessment analysis framework focuses on benefits
to the people of Los Angeles, resulting in five key themes for the analysis: Stewardship, Mobility,
Experience, Community, and Regional.

Financial analysis, project delivery, and program management aspects are assessed with broader
additional context from the pandemic and key benchmarks, such as the 2028 Olympics bid, Equity
Platform framework adoption, and other drivers. The Assessment also draws from a combination of
qualitative and quantitative data that demonstrates Metro’s work to adapt to these changes.

DISCUSSION

In its first five years, Measure M has generated over $4 billion in local sales tax dollars. These local
dollars helped secure additional state and federal funding, initiated mega capital and transit projects,
and secured funding for Metro operations, subregional communities, and local jurisdictions, agencies,
and transit providers. Also, during the Assessment analysis period, the COVID-19 pandemic
disrupted every aspect of our lives, upending the labor market, and altering travel behavior in the
short-term and for the foreseeable future and impacting transit ridership. This period also
experienced historic inflation, leading to corresponding economic and housing uncertainty for many
local residents. Existing social and economic disparities became further exacerbated as Los Angeles
underwent fluctuating employment, increases in people experiencing homelessness, and further
hikes in housing and consumer prices.

Like the rest of the world, Metro continued to work and pivoted to adapt. To continue the nation’s
largest infrastructure program in Measure M, Metro sought further labor support from the contractor
market to maintain project progress and modified project budgets based on skyrocketing construction
costs and bid prices. Metro’s capital program continued to move forward during this period of
uncertainty. For active construction projects, work continued due to recognition that construction
work was deemed essential.
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While the pandemic brought unprecedented changes, Measure M continued to sustain Metro’s
service and project delivery through a generally consistent stream of local funding and over $3 billion
in state and federal funding (FY18 - FY22). Specifically, Measure M maintained a steady source of
revenue for local jurisdictions through Local Return and subregional funding, which has further
supported mobility projects and programs across the county. Regional transit service was also
sustained through federal covid relief funding, and dedicated Measure M funding streams for Metro
operations, State of Good Repair, and municipal transit providers across the county.

Metro also introduced new and innovative initiatives to continue improving delivery of the Measure M
program. Some of these efforts were launched after, or at the end of, the five-year analysis period.
However, they represent Metro’s commitment to adapt to the many changes of the past five years as
well as prepare for unforeseen changes in the future. These new approaches are outlined in the
Assessment and included in recommendations to continue monitoring progress and impacts.

The Assessment recommendations are categorized to address the Assessment Objectives approved
by the Metro Board in February 2023:

+ Assess Metro’s performance on the efficiency and effectiveness in delivering Measure M

projects and programs

+ |dentify and evaluate any potential barriers in the delivery of the Expenditure Plan

» |dentify and evaluate opportunities for process improvement

» |dentify and evaluate best practices to be used going forward

+ Identify and evaluate any organizational changes needed to improve coordination

The approved Objectives are outlined in Attachment B.

During the Measure M Five-Year Assessment period dramatic change and adaptation occurred. As a
result, the Assessment highlights the importance of equity, partnerships, and adaptability as the
region looks to continue meeting ambitious Measure M goals and emerging from the pandemic. The
Assessment recommendations summarized below seek to operationalize these values and are
categorized based on board approved Measure M Assessment objectives.

Efficiency and effectiveness in delivering - Conduct deeper analysis of Measure M investment
benefits for marginalized and Equity Focus Communities (EFCs), to measure and quantify existing
disparities in access to resources and opportunities and potential gaps in Measure M investments to
reduce these disparities. Invest and budget for maintenance and operation for newly built capital
projects that incorporate customer experience needs.

Potential barriers in delivery - Prioritize hiring and retention, reassess benchmarks to reflect
environmental and economic impact.

Opportunities for process improvement - Report on community engagement and partnership,
establish baseline to measure financial and labor impacts with regional partnerships, update Short
Range Transportation Plan, review changes in public health practices resulting from pandemic and
adopt permanent policies and integrate these recommendations into next Strategic Plan.

Best practices - Innovative ways to track and present data such as a public facing dashboard and
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continue to prioritize youth engagement and elevate best practices from community-based
organizations.

Organizational changes - Develop Measure M reporting protocols, develop performance indicators in
advance of the decennial Measure M Assessment, develop interdepartmental reporting on Measure
M impact on sustainability goals and improve equitable access.

In accordance with Measure M Ordinance and Guidelines, staff will present the Assessment to the
MMITOC for their review and to make findings and/or recommendations for improving the Measure M
Program. The results of the MMITOC review will be presented to the Metro Board as part of the
adoption of the Comprehensive Program Assessment.

NEXT STEPS

Finding and/or recommendations to improve the Measure M Program received by the MMITOC will
be included when the Assessment is presented to the Metro Board in accordance with the Measure
M Ordinance and Guidelines.

ATTACHMENTS

Attachment A - Measure M Five-Year Comprehensive Assessment and Equity Report
Attachment B - Board Approved Assessment Objectives and Criteria

Prepared by: Lauren Choi, Senior Director, Audit, (213) 922-3926
Monica Del Toro, Senior Manager, Audit, (213) 922-7494
Naomi lwasaki, Senior Director, (213) 922-3085
KeAndra Cylear Dodds, Executive Officer, (213) 922-4850
Kimberly Houston, Deputy Chief Auditor, (213) 922-4720

Reviewed by: Sharon Gookin, Deputy Chief Executive Officer, (213) 418-3101
Nicole Englund, Chief of Staff, (213) 922-7950
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