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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Committee and Board Meetings. All other languages

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live
Public Comment Instructions can also be translated if requested 72 hours in advance.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can only be given by telephone.

The Committee Meeting begins at 9:00 AM Pacific Time on September 16, 2021; you may join
the call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por telefono.

La Reunion de la Junta comienza a las 9:00 AM, hora del Pacifico, el 16 de Septiembre de
2021. Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” OR
“‘GENERAL COMMENT.”

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4 Printed on 9/10/2021



Operations, Safety, and Customer Agenda - Final September 16, 2021
Experience Committee

CALL TO ORDER
ROLL CALL

APPROVE Consent Calendar Items: 19, 20, 21 and 22.

Consent Calendar items are approved by one vote unless held by a Director for discussion
and/or separate action.

CONSENT CALENDAR

19. SUBJECT: MEMBERSHIP ON METRO'S SAN FERNANDO VALLEY 2021-0399
AND SOUTH BAY CITIES SERVICE COUNCILS

RECOMMENDATION

APPROVE nominees for membership on Metro’s San Fernando Valley and
South Bay Cities Service Councils.

Attachments: Attachment A - New Appointment Qualifications

Attachment B - Nomination Letters

20. SUBJECT: COMMERCIAL AND INDUSTRIAL DOOR REPAIR AND 2021-0520
PREVENTIVE MAINTENANCE SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm-fixed unit rate
Contract No. OP754160008370 for commercial and industrial door repair and
preventive maintenance services with Steelman Build & Construction Inc., for a
not-to-exceed amount of $1,682,736 for the three-year base period, $560,912
for option year one, and $560,912 for option year two, for a combined
not-to-exceed amount of $2,804,560, effective January 1, 2022.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

21. SUBJECT: CONTRACT NO. PS51796000 - TELEPHONE SYSTEM 2021-0523
MAINTENANCE WITH NORSTAN COMMUNICATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Contract Modification No.1
to Contract No. PS51796000 for telephone system maintenance, service, and
repair to Norstan Communications, Inc., dba Black Box Network Services, for
telephone system maintenance, service, and repair, to exercise the first,
two-year option in an amount of $1,037,075, increasing the total contract
amount from $1,521,764 to $2,558,839 and extending the contract term from

Metro Page 5 Printed on 9/10/2021
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22,

October 31, 2021, to October 31, 2023.

Attachments: Attachment A - Procurement Summary Norstan

Attachment B - Contract Modification Change Order Log Norstan

Attachment C - DEOD Summary Norstan

SUBJECT: P3010 LIGHT RAIL VEHICLE PROCUREMENT
CONSULTING SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. INCREASE the Contract Modification Authority (CMA) from 10% to 15% of
the total contract value through Contract Modification 32 to $3,720,176 for
Contract No. OP39602795A with LTK Engineering Services for Technical

Support Services for P3010 Light Rail Vehicle Acquisition; and

B. EXECUTE Modification No. 32 to Contract No. OP39602795A with LTK
Engineering Services for Technical Support Services for P3010 Light Rail
Vehicle Acquisition, to extend the Period of Performance until 2023 and

increase the Not-to-Exceed Total Contract Price by $1,513,854, from
$23,287,320 to $24,801,174.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Log
Attachment C - DEOD Summary

NON-CONSENT

23.

24,

SUBJECT: OPERATIONS EMPLOYEES OF THE MONTH
RECOMMENDATION

RECOGNIZE Operations Employees of the Month.

Attachments: Presentation

SUBJECT: ORAL REPORT ON OPERATIONS RIDERSHIP, HIRING
AND MICROTRANSIT

RECOMMENDATION

RECEIVE oral report on Operations ridership, hiring and MicroTransit.

Attachments: Presentation

2021-0499

2021-0183

2021-0184

Metro
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25,

26.

27.

SUBJECT: ENTERPRISE ASSET MANAGEMENT SYSTEM
RECOMMENDATIONS

CONSIDER:

A. INCREASING the phased Life of Project (LOP) budget for the Enterprise
Asset Management (EAM) Project, capital project number 207155, by
$22,950,000 from $45,800,000 to $68,750,000 to support Phase 2.

B. AUTHORIZING the Chief Executive Officer to award a firm fixed price
Contract No. PS75040000 to KPMG LLP for the Enterprise Asset
Management System (EAMS) Implementation Services, in the amount of
$36,525,318 for the 36-month base term, and for three options for annual
assessments following implementation in the amounts of $586,974.40 for
the first assessment, $395,138.64 for the second assessment, and
$227,875.28 for the third assessment, for a combined total amount of
$37,735,306.32, subject to the resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary
Attachment B - DEOD Summary
Attachment C - Phase 1 EAMS Board Report (2019-0373) (2)

Presentation

SUBJECT: MOTION 22.1: NEXTGEN BUS SPEED ENGINEERING
WORKING GROUP STATUS UPDATE

RECOMMENDATION

RECEIVE AND FILE the status report in response to Motion 22.1 entitled
NextGen Bus Speed Engineering Working Group (July 2019). This update
provides details regarding a technical working group appointed by Metro and
its efforts to coordinate with a complementary group from the Los Angeles
Department of Transportation (LADOT) to develop a work program to improve
bus priority and assess the need to coordinate with other jurisdictions and
municipal operators.

Attachments: Attachment A - Motion 22.1

Presentation

SUBJECT: SEPTEMBER 2021 SERVICE CHANGE
RECOMMENDATION

RECEIVE oral report on September 2021 Service Change.

2020-0188

2021-0539

2021-0515
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28. SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY 2021-0537
PERFORMANCE
RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report.

Attachments: Attachment A - 8 Can’t Wait LASD Response

Attachment B - Sexual Harassment Calls For Service

Attachment C - Systemwide Law Enforcement Overview June & July 2021

Attachment D - MTA Supporting Data June & July 2021

Attachment E - Transit Police Summary June & July 2021

Attachment F - Monthly, Bi-Annual, Annual Comparison June & July 2021

Attachment G - Violent, Prop, and Part 1 Crimes June & July 2021

Attachment H - Demographic Data June & July 2021
Attachment | - 081821 PSAC General Committee Meeting Minutes

SUBJECT: GENERAL PUBLIC COMMENT 2021-0569
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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File #: 2021-0399, File Type: Appointment Agenda Number: 19.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 16, 2021

SUBJECT: MEMBERSHIP ON METRO’S SAN FERNANDO VALLEY AND SOUTH BAY CITIES
SERVICE COUNCILS

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE nominees for membership on Metro’s San Fernando Valley and South Bay Cities Service
Councils.

ISSUE

Each Metro Service Council (MSC) is comprised of nine Representatives that serve terms of three
years; terms are staggered so that the terms of three of each Council’s nine members expire
annually on June 30. Incumbent Representatives can serve additional terms if re-nominated by the
nominating authority and confirmed by the Metro Board.

BACKGROUND

Metro Service Councils were created in 2002 as community-based bodies tasked with improving bus
service and promoting service coordination with municipal and local transit providers. The MSC
bylaws specify that Representatives should live in, work in, or represent the region; have a basic
working knowledge of public transit service within their region, and understand passenger transit
needs. To do so, each representative is expected to ride at least one transit service per month.

The MSC is responsible for convening public hearings to receive community input on proposed
service modifications and rendering decisions on proposed bus route changes considering staff’s
recommendations and public comments. All route and major service changes that the MSC approves
will be brought to the Metro Board of Directors as an information item. Should the Metro Board
decide to move an MSC-approved service change to an Action Item, the MSC will be notified of this
change prior to the next Service Council monthly meeting.

DISCUSSION

The individuals listed below have been nominated to serve the remainder of the terms of their
Councils’ vacant seats by the Councils’ appointing authority. If approved by the Board, these
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appointments will serve out the remainder of the seat’s three-year term. A brief listing of qualifications
for the new nominees and the nomination letters from the nominating authorities is provided in

Attachments A and B.

For reference, the 2019 American Community Survey demographics and 2019 Metro Ridership
Survey demographics for each region are compared to the membership, should these nominees be

appointed.

San Fernando Valley

A. Felipe Escobar, San Fernando Valley Service Council, New Appointment

Nominated by: Los Angeles Mayor Eric Garcetti
Term: July 1, 2021 - June 30, 2024

Should this nominee be appointed, the San Fernando Valley (SFV) Service Council membership will
compare to the region and the region’s ridership as follows:

% Region Total Hispanic [White Asian Black [Native Amer |Other
SFV Council Region 41.0% 41.1% 11.2% 3.7% 0.1% 2.9%
SFV Region Ridership 63% 13% 9% 9% 1% 5%
SFV Membership/No. 44% 14 |44% 14 (0% /0 1% /1 [0%/0 0% /0
The gender makeup of the SFV Service Council will be as follows:
|Gender SFV Membership/No.* Los Angeles County
[Male 66.6% / 6 49.7%
|Fema|e 33.3% /3 50.3%
South Bay Cities
B. Charles Michel Deemer, South Bay Cities Service Council, New Appointment

Nominated by: South Bay Cities Council of Governments
Term: July 1, 2021 - June 30, 2024

C. Bob Wolfe, South Bay Cities Service Council, New Appointment
Nominated by: South Bay Cities Council of Governments
Term: July 1, 2020 - June 30, 2023

Should these nominees be appointed, the South Bay Cities (SBC) Service Council membership will
compare to the region and the region’s ridership as follows:

White
21.6%

Asian
13%

% Region Total
SBC Region

|Hispanic
44.6%

|Black
|1 7%

|Native AmerlOther
|0.2% |3.7%
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SBC Region Ridership [64% 5% 6% 22% 1% 3.7%
SBC Membership/No. 122% /2 [33%/3 |22%/2 [22% /2 (0% /0 0% /0

The gender makeup of the South Bay Cities Service Council will be is as follows:

Gender SBC Membership/No. Los Angeles County
Men 66.6% / 6 49.7%
VWomen 33.3% /3 50.3%

DETERMINATION OF SAFETY IMPACT

Maintaining the full complement of representatives on each Service Council to represent each
service area is essential. As each representative is to be a regular user of public transit, and each
Council is composed of people from diverse areas and backgrounds, this enables each Council to
better understand the needs of transit consumers including the need for the safe operation of transit
service and safe location of bus stops.

EQUITY PLATFORM

Metro seeks to appoint Service Council members that represent the diverse needs and priorities
reflective of the demographics of each respective region.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports the following Metro Strategic Plan Goal: 30 Enhance
communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The alternative to approving these appointments would be for these nominees not to be approved for
appointment. To do so would result in reduced effectiveness of the Service Councils, as it would
increase the difficulty of obtaining the quorum necessary to allow the Service Council to formulate
and submit recommendations to the Board. It would also result in the Service Council having less
diverse representation of their respective service areas.

NEXT STEPS

A Westside Central Service Council member resigned effective May 12, 2021, which created one (1)
vacancy on this Council. Staff is working with the nominating authority to identify a replacement
candidate and will submit the nomination for Board approval in the near future.

Staff will continue to monitor the major contributors to the quality of bus service from the customer’s
perspective and share that information with the Service Councils for use in their work to plan and to
implement and improve bus service in their areas and the customer experience using our bus
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service.

ATTACHMENTS

Attachment A - Nominee Listing of Qualifications
Attachment B - Nomination Letters

Prepared by: Conan Cheung, Sr. Executive Officer, Service Development, Scheduling
and Analysis, (213) 418-3034
Dolores Ramos, Manager, Regional Service Councils, (213) 598-9715

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108

Chief Executive Officer
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ATTACHMENT A
NEW APPOINTEE BIOGRAPHY AND QUALIFICATIONS

Charles M. Deemer, Nominee for South Bay Cities Service Council
Charles Deemer is resident of Torrance and works as a self-
employed bookkeeper and tax preparer. Mr. Deemer previously
served two consecutive terms on the South Bay Cities Service
Council from July 2015 through June 2021. Mr. Deemer has also
served on the City of Torrance’s Environmental Quality & Energy
Conservation Commission since 2013. Prior to that, he served on
the City’s Water Commission from 2004- 2013. Mr. Deemer is a
graduate of California State University Long Beach and holds a
degree in Finance and Accounting.

Bob Wolfe, Nominee for South Bay Cities Service Council
Bob Wolfe is a resident of Hermosa Beach and a pro bono
appellate attorney. He currently serves as a commissioner on the
Hermosa Beach Civil Service Board and as one of Supervisor
Janice Hahn's four appointees on Metro’s Community Advisory
Council, Mr. Wolfe grew up in the area and attended Inglewood
High School.

Mr. Wolfe holds a BA from University of California, Santa Cruz in

Politics, and a Juris Doctorate from University of California, Davis

School of Law. He also volunteers as a Member of the Board of
Directors of the California Supreme Court Historical Society, and of Hillel Council UCLA.

Felipe Escobar, Nominee for San Fernando Valley Service Council
Felipe Escobar is the Organizing Director for Pacoima Beautiful, a
grassroots environmental justice organization that provides
education, impacts local policy, and supports local arts and
culture to promote a healthy and sustainable San Fernando
Valley. In this role, he works to elevate residents’ lived
experiences in frontline communities most impacted by climate
change to ensure that they are the nearest to power and can
inform and drive policies that will impact the community. Felipe
also serves as a Board member for CHIRLA where he pursues
his passion to achieve justice for immigrant communities. Felipe
Escobar attended Los Angeles Valley College, where he was recruited to run for the
school’s cross-country team. Felipe graduated from California State University,
Northridge (CSUN) with a degree in Political Science. In his free time, he enjoys running
and occasionally participates in marathons such as the prestigious Boston Marathon.



ATTACHMENT B

APPOINTING AUTHORITY NOMINATION LETTERS

San Fernando Valley Service Council

Chief Administrative Analyst
One Gateway Plaza
L.os Angeles, CA 90012

Ms. Ramas,
| hereby submit the nomination of Mr. Felipe Escobar to be appointed asa

representative on the San Fernando Valley Service Council, for term ending on June
30, 2024,

e . W L an -

EG:cl




South Bay Cities Service Council

One Gateway Plaza MS 99-7-1
Los Angeles, CA 90017

Dear Ms. Ramos:
This [etter serves as the South Bay Cities Council of Governments [SBCCOG) recommendation to

nominate representatives to serve on the South Bay Metlro Service Council,

At their July 22, 2021 Board of Directors meeting, the SBCCOG Board approved the following
noMminees:
+ Re-appoint Charles Michel Deemer for a 3 year term. This nominee is to replace the position
not assumed by Hon, Richard Montgomery.,
+  Appoint Bob Woelfe o fill the two-year unexpired term of Luis Duran, Mr. Wolfe is an avid

s e pameerp wnawas

South Bay Cities Council of Governments

LOCAL GOVERMMENTS [N ACTIiQN

Carson  FEiZegundo Gardena  Hawthome Hemmoss Beach  inglewood  lLawndale  iomitz
Iarhattar Baack  Palas Verdes Bstales  Rancho Palos Verdes  Redondo Beach  Reling Hile
Rofing Hits Estales  Torrance Los Angeles Distict #15  Los Angeles County

Nomination Letters for Metro Service Councils
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M etrO Metropolitan Transportation

Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
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File #: 2021-0520, File Type: Contract Agenda Number: 20.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 16, 2021

SUBJECT: COMMERCIAL AND INDUSTRIAL DOOR REPAIR AND PREVENTIVE
MAINTENANCE SERVICES

ACTION: APPROVE CONTRACT AWARD

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm-fixed unit rate Contract No.
OP754160008370 for commercial and industrial door repair and preventive maintenance services
with Steelman Build & Construction Inc., for a not-to-exceed amount of $1,682,736 for the three-year
base period, $560,912 for option year one, and $560,912 for option year two, for a combined not-to-
exceed amount of $2,804,560, effective January 1, 2022.

ISSUE
The existing commercial and industrial door repair and preventive maintenance service contract
expires December 31, 2021. To ensure service continuity along with safe and timely operations, a

new contract award is required effective January 1, 2022.

BACKGROUND

On May 26, 2016 Metro Board of Directors awarded a five-year, firm-fixed unit rate Contract No.
OP4260900 to Specialty Doors + Automation, to provide commercial and industrial door repair and
preventive maintenance services for Metro’s 935 doors. During the contract term, services were
expanded to include 115 additional doors to accommodate Metro’s system expansion projects.

DISCUSSION

Currently, there are over 1,050 doors throughout Metro bus and rail facilities. This includes steel roll-
up doors, glass doors, bi-fold doors, roll-up grilles, sectional doors, fire doors, and counter shutters.

While Metro staff are first responders to electrical and power supply issues associated with
inoperable doors, under the contract, the contractor is responsible for performing as-needed
mechanical and any other repairs for damaged or malfunctioning commercial and industrial doors.
The contractor is also required to provide semi-annual preventative maintenance inspections for roll-
up doors and grilles.
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Proactive preventative maintenance program and timely repair of damaged or malfunctioning doors
are necessary to ensure safe operations, accessibility to Metro’s system and timely bus roll-outs.

DETERMINATION OF SAFETY IMPACT

The approval of this item will ensure safe, timely, and quality commercial and industrial door repair
and preventive maintenance services throughout Metro bus and rail facilities.

FINANCIAL IMPACT

Under FY22 Budget, funding of $420,300 is included under cost center 8370 - Facilities Contracted
Maintenance Services, account 50308, Service Contract Maintenance, under various projects.

Since this is a multi-year contract, the cost center manager and Sr. Executive Officer, Maintenance
and Engineering (Chief Engineer) will be accountable for budgeting the cost in future years.

Impact to Budget

The current source of funds for this action are Federal, State, and Local funds including
Fares. Use of these funding sources currently maximizes project funding use given approved
provisions and guidelines.

EQUITY PLATFORM

As part of this contract solicitation, a System-wide Metro Connect Industry Forum Outreach event
was conducted on March 5, 2021, with the participation of 14 attendees representing SBE firms to
increase SBE participation in this SBE Set-aside solicitation. Outreach events will continue to be
conducted for upcoming contract solicitations to expand opportunities for engagement and
participation of small businesses and groups within the equity platform framework.

This contract solicitation is part of the Small Business Enterprise (SBE) Prime (Set-Aside) Program.
Steelman Build & Construction Inc. is a Metro certified SBE contractor and made an 86% SBE
commitment as the Prime, meeting the Small Business Prime Set-Aside requirements established for
this solicitation.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This Board action supports Strategic Goal 5; Provide responsive, accountable, and trustworthy
governance within the Metro organization. Performing semi-annual inspections, preventive
maintenance inspections, and as-needed repairs to damaged or malfunctioning doors will extend
their useful life, provide safe and reliable operations system-wide.

ALTERNATIVES CONSIDERED

Staff considered providing this service with in-house staff. This would require the hiring and training
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of additional certified personnel, purchase of additional equipment, vehicles, and supplies to support
the expanded responsibility. Staff's assessment indicates this is not a cost-effective option for Metro.

NEXT STEPS

Upon approval by the Board, staff will execute a firm fixed unit rate Contract No. OP754160008370
with Steelman Build & Construction Inc., to provide commercial and industrial door repair and
preventive maintenance services effective January 1, 2022.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared by: Errol Taylor, Sr. Executive Officer, Maintenance & Engineering (Chief Engineer),
(213) 922-3227
Lena Babayan, Deputy Executive Officer, Facilities Contracted Maintenance
Services, (213) 922-6765
Carlos Martinez, Sr. Manager, Facilities Contracted Maintenance Services, (213)
922-6761

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 922-4424
Debra Avila, Chief, Vendor/Contract Management Officer, (213) 418-3051

Chief Executive Officer
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ATTACHMENT A

PROCUREMENT SUMMARY

COMMERCIAL AND INDUSTRIAL DOOR REPAIR AND PREVENTIVE
MAINTENANCE SERVICES/OP754160008370

Contract Number: OP754160008370

Recommended Vendor: Steelman Build & Construction, Inc.

3. | Type of Procurement (check one): L] RFP X IFB [ ] IFB-A&E
[ ] Non-Competitive [ ] Modification [ ] Task Order

4. Procurement Dates:

A. Issued: April 6, 2021

B. Advertised/Publicized: April 6, 2021

C. Pre-Proposal/Pre-Bid Conference: April 15, 2021

D. Proposals/Bids Due: May 18, 2021

E. Pre-Qualification Completed: July 28, 2021

F. Conflict of Interest Form Submitted to Ethics: June 2, 2021
G. Protest Period End Date: September 20, 2021

Loy

n

5. Solicitations Picked up/Downloaded: 17 Bids Received: 2

6. Contract Administrator: Telephone Number:
Aielyn Dumaua (213) 922-7320

7. Project Manager: Telephone Number:
Raffi Melconian (213) 922-5024

A. Procurement Background

This Board Action is to approve the award of Contract No. OP754160008370 to
Steelman Build & Construction, Inc. (Steelman), to provide commercial and industrial
door repair and preventive maintenance services for all Metro bus and rail facilities.

Prior to the release of the solicitation, a Metro Connect Industry Forum Outreach
event was conducted on March 5, 2021, with participation of 14 attendees
representing SBE firms to increase SBE participation in this SBE Set-aside
solicitation.

On April 6, 2021, Invitation for Bids No. OP75416 was issued as a competitive
sealed bid procurement in accordance with Metro’s Acquisition Policy and the
contract type is firm fixed unit rate. The IFB was open only to Metro Certified Small
Business Enterprise (SBE) firms.

One amendment was issued during the solicitation phase of this IFB:

e Amendment No. 1, issued on April 8, 2021, revised the minimum qualification
requirements and changed the time of the pre-bid conference.

A virtual Pre-Bid Conference was held on April 15, 2021. There were no questions
received prior to the bid due date.

B. Evaluation of Bids




This procurement was conducted in accordance with and complies with Metro’s
Acquisition Policy for a competitive sealed bid. A total of two bids were received on
May 18, 2021, and are listed below in alphabetical order:

1. South Coast Industrial Door, Inc.
2. Steelman Build & Construction, Inc.

Metro’s Diversity and Economic Opportunity Department (DEOD) determined South
Coast Industrial Door, Inc. (South Coast) to be non-responsive to the mandatory
SBE requirements. Certification verification revealed that South Coast was not SBE
certified at the time of bid due date. Hence, the firm was excluded from further
consideration.

The bid of Steelman was reviewed for responsiveness. Areas of responsiveness
include meeting the minimum qualification requirements such as years of experience
in performing commercial, industrial and roll-up door repair work and having the
required license to perform the required services. Steelman was determined to be
responsive and qualified to perform the required services based on the IFB
requirements.

. Cost/Price Analysis

The bid price from Steelman has been determined to be fair and reasonable based
on price analysis, independent cost estimate, and technical analysis.

AWARD
BIDDER BID AMOUNT METRO ICE AMOUNT
Steelman Build & Construction, $2,804,560 $2,556,016 | $2,804,560
Inc.

. Background on Recommended Contractor

The recommended firm, Steelman Build & Construction, Inc., located in Claremont,
CA, was established in 2016. It is a commercial and public works general
construction company that specializes in commercial door services.

Steelman is a Metro certified SBE firm and is a licensed general building and doors,
gates and activating devices contractor.



ATTACHMENT B

DEOD SUMMARY

COMMERCIAL AND INDUSTRIAL DOOR REPAIR AND PREVENTATIVE
MAINTENANCE SERVICES / OP754160008370

A. Small Business Participation

Effective June 2, 2014, per Metro’s Board-approved policy, competitive acquisitions
with three or more Small Business Enterprise (SBE) certified firms within the
specified North American Industry Classification System (NAICS) as identified for
the project scope shall constitute a Small Business Set-Aside procurement.
Accordingly, the Contract Administrator advanced the solicitation, including posting
the solicitation on Metro’s website, advertising, and notifying certified small
businesses as identified by NAICS code(s) that this solicitation was open to SBE
Certified Small Businesses Only.

Steelman Build & Construction Inc. (Steelman), an SBE Prime, is performing 86% of
the work with its own workforce. Steelman listed one subcontractor to perform on
this contract.

SMALL BUSINESS SET-ASIDE

SBE %
SBE Prime Contractor Committed
1. Steelman Build & Construction Inc. (Prime) 86%
Total Commitment 86%

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.

C. Prevailing Wage Applicability

Prevailing Wage requirements are applicable to this project. DEOD will monitor
contractors’ compliance with the State of California Department of Industrial
Relations (DIR), California Labor Code, and, if federally funded, the U S Department
of Labor (DOL) Davis Bacon and Related Acts (DBRA)..

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.

No. 1.0.10
Revised 01-29-15
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File #: 2021-0523, File Type: Contract Agenda Number: 21.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITEE
SEPTEMBER 16, 2021

SUBJECT: CONTRACT NO. PS51796000 - TELEPHONE SYSTEM MAINTENANCE WITH
NORSTAN COMMUNICATIONS

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Contract Modification No.1 to Contract No.
PS51796000 for telephone system maintenance, service, and repair to Norstan Communications,
Inc., dba Black Box Network Services, for telephone system maintenance, service, and repair, to
exercise the first, two-year option in an amount of $1,037,075, increasing the total contract amount
from $1,521,764 to $2,558,839 and extending the contract term from October 31, 2021, to October
31, 2023.

ISSUE
The current contract expires on October 31, 2021. To continue services to provide maintenance and
repair services for the Metro owned legacy NORTEL Networks (NORTEL) telephone systems and

Cisco Network VolP telephone equipment, a Contract Modification is required to exercise the first,
two-year option and extend the contract term to October 31, 2023.

BACKGROUND

On October 18, 2018, Metro Board of Directors awarded a competitively negotiated procurement to
Scottel Voice & Data, Inc., dba Black Box Network Services. Effective April 1, 2019, Metro agreed to
the Consent to Assignment to Norstan Communications, Inc. dba Black Box Network Services.

These telephone systems provide telephone service at Metro Headquarters, Central Maintenance
Facility (CMF), Bus/Rail operating divisions, Metro Red Line Stations, and other Metro support
facilities. NORTEL and Cisco certified engineers and technicians must perform maintenance, service,
and repair of the telephones systems. Although Metro technicians perform basic maintenance and
repair on the NORTEL telephone system, they are not certified to perform the higher levels of
maintenance and repair required for the major components. Also, it is not economical for Metro to
maintain the extensive inventory of replacement parts necessary to keep the telephone system
operational. Therefore, Metro has historically contracted with a qualified service provider.
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DISCUSSION

Metro operates six major Rail Lines, Bus Operating Divisions, Facilities Maintenance locations, and
the Metro Headquarters. The telephone maintenance contract will provide maintenance and
installation service to all telephone systems Nortel/Avaya, and Cisco VolP, and call center equipment.

This maintenance contract will ensure voice network connectivity to maintain an agency wide
customer and employee safety environment. In addition, this contract will provide technical and
engineering support for future Nortel/Avaya legacy equipment conversion to Cisco VolP network
system. This contract will prepare Metro for a future state of the art communications systems.

DETERMINATION OF SAFETY IMPACT

Approval of this item will ensure the continuity of a telephone maintenance provider, Cisco certified
engineers, and technicians will strengthen employees and public safety while ensuring the security
and movement of people throughout Metro Transportation network. Metro’s telephone
communications network is a major support system in providing public safety.

FINANCIAL IMPACT

The annual funding of $518,537 for this service is included in the FY22 budget in cost center 9220,
ITS Operations, under project number 100001, General Overhead, 01.01 Contract Maintenance
Services. Since this is a multi-year contract, the Chief Information Technology Officer will be
accountable for budgeting the cost in the future years, including any option exercised.

Impact to Budget

This service is funded via Metro’s federally approved indirect cost allocation plan and includes sales
tax, fares and grant funds. No other sources of funds were considered because this service is used
enterprise wide.

EQUITY PLATFORM

Metro is looking to improve telephone communication systems for employees and public safety
throughout the Bus and Rail Transportation Network. The goal is to provide real-time communications
at all Metro facilities. Additionally, to improve and maintain a more consistent safety experience for
our employees and public riders.

Executing the telephone maintenance contract modification will minimize disruption to customer
service telephones at Bus and Rail locations. The contractor’'s enhanced knowledge and capabilities
along with 24X7 monitoring systems, will mitigate telephone system delays and/or any disruptions to
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riders’ communications at the Bus and Rail stations, including during emergencies.

As a result, Metro’s transit riders will have an improved experience using public transportation for
their commutes and daily activities public ridership enhancing ridership confidence.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended contract modification supports Metro Vision 2028 Strategic Goal 2: Metro will
foster and maintain a strong safety culture. The telephone system maintenance contract will improve
the ongoing commitment to safety culture as well as to continue to enhance and support programs
designed to address workplace safety and security throughout the agency.

ALTERNATIVES CONSIDERED

The alternative to not exercising the option term would be to shift the responsibility for repairing and
maintaining the entire telephone system to Metro staff. This would require Metro to train and obtain
NORTEL and Cisco certification for existing staff, hire a minimum of two additional NORTEL/Cisco
Network Engineers and two additional NORTEL/Cisco trained technicians. Metro would need to
maintain an extensive inventory of replacement parts. The expense to bring repair and maintenance
of the telephone system in house would exceed the cost to retain a service provider.

NEXT STEPS

Upon Board approval, staff will execute Modification No.1 to Contract No. PS51796000 with Norstan
Communications, Inc., dba Black Box Network Services, to exercise the first, two-year option and
extending the contract term from October 31, 2021 to October 31, 2023 for Metro telephone systems
maintenance, service and repair.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

Prepared by: Roger Largaespada, Sr Manager, Systems Maintenance, (213) 922-3490
Joe Giba, EO, Information Technology - (213) 922-3450

Reviewed by: Bryan Sastokas, Chief Information Technology Officer - (213) 922-5510
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
James Gallagher, Chief Operations Officer, (213) 418-3108

Metro Page 3 of 4 Printed on 4/2/2022

powered by Legistar™


http://www.legistar.com/

File #: 2021-0523, File Type: Contract Agenda Number: 21.

Chief ecut'ive Officer
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ATTACHMENT A

PROCUREMENT SUMMARY

TELEPHONE SYSTEM MAINTENANCE / PS51796000

1. | Contract Number: PS51796000

2. | Contractor: Norstan Communications, Inc. dba Black Box Network Services

3. Mod. Work Description: Exercise First, Two-Year Option

4. Contract Work Description: Provide maintenance, service, and repair of Metro
telephone system network.

5. | The following data is current as of: 7/28/2021

6. Contract Completion Status Financial Status
Contract Awarded: 10/18/2018 Contract Award $1,521,764

Amount:

Notice to Proceed N/A Total of Modifications $0.00
(NTP): Approved:
Original Complete 10/31/2021 Pending Modifications | $1,037,075
Date: (including this action):
Current Est. 10/31/2023 Current Contract Value | $2,558,839
Complete Date: (with this action):

7. Contract Administrator: Telephone Number:
Manchi Yi (213) 418-3332

8. Project Manager: Telephone Number:
Roger Largaespada (213) 922-3490

A. Procurement Background

This Board Action is to approve Contract Modification No. 1 to exercise the first, two-
year option in the amount of $1,037,075, increasing the total contract amount from
$1,521,764 to $2,558,839 and extending the contract term from October 31, 2021 to
October 31, 2023.

This Contract Modification will be processed in accordance with Metro’s Acquisition
Policy and the contract type is a firm fixed price.

On October 18, 2018, Metro Board of Directors awarded a competitively negotiated
Contract No. PS51796000 to Scottel Voice and Data, Inc. dba Black Box Network
Services to provide maintenance, service, and repair of Metro telephone system
network. Effective April 1, 2019, Metro agreed to the Consent to Assignment to
Norstan Communications, Inc. dba Black Box Network Services to provide the
services under Contract No. PS51796000.

Refer to Attachment B — Contract Modification/Change Order Log.

B. Cost/Price Analysis

The recommended price to exercise the first, two-year option has been determined
to be fair and reasonable based upon technical evaluation, fact finding, price
analysis, and negotiations.

No. 1.0.10
Revised 10/11/16



Proposal Amount

Metro ICE

Negotiated Amount

$1,037,075

$2,848,650

$1,037,075

No. 1.0.10
Revised 10/11/16



CONTRACT MODIFICATION/CHANGE ORDER LOG

TELEPHONE SYSTEM MANTENANCE / PS51796000

ATTACHMENT B

Status

N,LOd' Description (approved Date $ Amount
o. or
pending)
Exercise First Option (2 years) and

1 Extend Contract Term Pending Pending $1,037,075
Modification Total: $1,037,075
Original Contract: $1,521,764
Total: $2,558,839

No. 1.0.10
Revised 10/11/16



ATTACHMENT C

DEOD SUMMARY
TELEPHONE SYSTEM MAINTENANCE/PS51796000

. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) did not establish a
Disadvantaged Business Enterprise (DBE) goal for this procurement due to the lack
of subcontracting opportunities and the lack of available DBE certified firms capable
of performing the required scope of work. The prime, Scottel Voice & Data, Inc. dba
Black Box Network Services did not make a DBE commitment.

. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.

Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.

No. 1.0.10
Revised 01-29-15
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File #: 2021-0499, File Type: Contract Agenda Number: 22.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 16, 2021

SUBJECT: P3010 LIGHT RAIL VEHICLE PROCUREMENT CONSULTING SERVICES

ACTION: AUTHORIZE CEO TO INCREASE THE CHANGE MODIFICATION AUTHORITY AND
INCREASE THE CONTRACT VALUE AND CHANGE PERIOD OF PERFORMANCE
FOR CONTRACT (OP39602795A)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. INCREASE the Contract Modification Authority (CMA) from 10% to 15% of the total contract
value through Contract Modification 32 to $3,720,176 for Contract No. OP39602795A with LTK
Engineering Services for Technical Support Services for P3010 Light Rail Vehicle Acquisition; and

B. EXECUTE Modification No. 32 to Contract No. OP39602795A with LTK Engineering Services
for Technical Support Services for P3010 Light Rail Vehicle Acquisition, to extend the Period of
Performance until 2023 and increase the Not-to-Exceed Total Contract Price by $1,513,854, from
$23,287,320 to $24,801,174.

ISSUE

In March 2012, the Board approved a 5-year contract with LTK (OP39602795A) to support Metro’s
Project Manager in the technical and engineering oversight of the manufacture of the P3010 Light
Rail Vehicle (LRV) by Kinkisharyo International, LLC (KI). Subsequently, in January 2017, the Board
approved the award of the three 1-year options to support the additional four LRV Options for the
P3010 LRV Project (CP 206035) for an additional 157 vehicles, for a combined total of 235 vehicles
with anticipation of final deliveries in the latter half of 2020.

Due to unforeseen circumstances, including a global pandemic, unanticipated delays have pushed
final acceptance of all 235 rail vehicles to mid-2023. To ensure continuity of consultant support for the
P3010 LRV project, it is recommended that Metro extend the existing P3010 consultant contracts.

BACKGROUND

March 15, 2012, the Board approved two contracts to be awarded in response to RFP No.
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OP39602795, Consulting Services for Light Rail Vehicle Acquisition, Technical and Program
Management Support, one to provide technical and one to provide program management support to
Metro staff engaged in the management of the P3010 contract for the acquisition & on-time time
delivery of a base order of 78 light rail vehicles (LRV) and up to four option orders totaling 235 LRVs
for future line extensions and replacement of the aging Metro Blue Line fleet.

(LTK) Consultant for Light Rail Vehicle Acquisition, Technical Support Services
The obijective is to support Metro's Project Manager with the engineering and technical oversight of
the rail vehicle contractor to ensure performance consistent with the delivery requirements of the
P3010 LRV procurement. The consultant provides staff support in the following disciplines:

- Systems Engineering

- Systems Integration

- Quality Assurance

- Design Conformance Tests

- Inspection/Audit of Fabrication and Assembly Site Activities

Actual work is as needed and directed by Metro through written task orders to the consultant
contracts, using not to exceed prices based on the fixed labor rates in the contract. The
consultants' staff is managed daily by Metro's P3010 LRV Project Manager.

DISCUSSION

Approval of Recommendation A increases the Contract Modification Authority to the LTK Contract,
which will allow for continued technical support of the P3010 LRV project. Metro staff requires this
project support to navigate the remaining technical issues and delays to achieve the final delivery
and acceptance of the P3010 LRVs in June of 2023.

Approval of Recommendation B extends the engagement with LTK for the seamless provision of the
technical consultant services in support of the P3010 LRV acquisition project.

DETERMINATION OF SAFETY IMPACT

The approval to transfer funds between the contracts and increase the CMA for the Technical
Support and Program Management Support Services will ensure the LRV Procurement Project's
continuity and maintain overall system safety, service quality, system reliability, and customer
satisfaction.

FINANCIAL IMPACT

Funding for P3010 consultant support services has been allocated, and initial LOP budget of
$30,000,000 for Consulting Services for Light Rail Vehicle Procurement was approved by the Board
in 2012 and extended in 2017. Funds required in fiscal year 2022 are included in Cost Center 3043,
Capital Project (CP) 206036. Since this is a multi-year project, the Chief Operating Officer and the
Project Manager have been responsible for budgeting. Within CP 206036, there are two consultant
supporting services specified: Technical Support and Program Management Support Services.

Metro Page 2 of 4 Printed on 4/3/2022

powered by Legistar™


http://www.legistar.com/

File #: 2021-0499, File Type: Contract Agenda Number: 22.

Increasing the funds and extending the consultant support services for Contract No. OP39602795A
will not impact the Board-approved LOP of $30,000,000.

Impact to Budget

Funding for these services includes Proposition A 35% Rail. This funding source is eligible for Rail
Operations and Capital Projects and will maximize fund use based on funding allocation provisions.

EQUITY PLATFORM

This is an existing professional support contract needed to ensure continuity and proper project
closeout of the new P3010 Light Rail Vehicle Acquisition Project and does not have any impacts on
the previously approved Life-of-Project (LOP). In addition, approving the two recommended items
ensures successful completion of the P3010 project, which provides accessible and affordable
transportation for all who ride our light rail system.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendations supports strategic plan goal # 1.2 - Optimize the speed, reliability and
performance of existing system by revitalizing and upgrading Metro’s transit assets. The completion
and roll out of the P3010 LRVs are state -of-the-art assets which will significantly reduce trip
disruptions on rail networks and improve the integrity of the overall network.

ALTERNATIVES CONSIDERED

The Board may choose not to increase the CMA authority or extend the current contract. This is not
recommended as critical project activities being supported by consultant staff will be interrupted,
likely impacting the project schedule. These activities include but are not limited to; auditing
manufacture and assembly site activities, witnessing commissioning tests, reviewing test procedures
and test reports, providing warranty support, reviewing car history books before submittal to CPUC,
and conducting schedule and milestone reviews. The Metro project team currently does not have the
resources to absorb this work.

Additionally, disapproving the two recommended items will adversely impact the P3010 project
completion due to the loss of the technical expertise provided through this professional support
contract. The adverse impacts may result in insufficient vehicles to meet passenger demand and
rollout schedules and degraded passenger wayfinding due to an unreliable passenger
communication system. This would have a negative impact on providing transportation services due
to being unable to provide sufficient vehicles to all who ride our light rail system and negatively
impacting the rider experience.

NEXT STEPS

Upon Board approval, staff will increase the CMA amount and execute a Change Modification to
extend the performance period and increase the Contract amount with LTK Engineering Services.
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ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification Log
Attachment C - DEOD Summary

Prepared by: Annie Yang, Sr. Director, Vehicle Acquisition, (213) 922-3254
Jesus Montes, Sr. Executive Officer, Vehicle Engineering & Acquisition, (213) 922-3277

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 922-4424
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ATTACHMENT A

PROCUREMENT SUMMARY

P3010 LIGHT RAIL VEHICLE PROCUREMENT CONSULTING SERVICES

1. Contract Number: OP39602795A
2. Contractor: LTK Engineering Services
3. Work Description: Consulting Services for Light Rail Vehicle (LRV) Acquisition,
Technical Support Services
4, The following data is current as of: 08/05/2021
5. Contract Status: Base Year Task Order Contract expires 11/25/2021
Bids/Proposals 11/30/2011 Contract Award $15,236,445 Base
Opened: Amount;
Contract 03/22/2012 Total of
Awarded: Modifications 31
Approved:
NTP: 08/13/2012 Current Contract $23,287,320
Value: (Base & Options)
Original Complete 11/25/2021 Current Est. 06/30/2023
Date: (Base & Options) | Complete Date: (Base & Options)
6. Contract Administrator: Telephone Number:
Robert Pennington (213) 922-5527
7. Project Manager: Telephone Number:
Ray Saito (213) 922 -3254

A. Procurement Background

On March 27, 2012, Contract No. OP39602795 for Element A was executed
with LTK Engineering Services (LTK), in the not-to-exceed amount of
$15,236,445, for the five-year Base Contract for Consulting Services for light rail
vehicle (LRV) acquisition, technical support. An aggregate total amount of
$5,972,304 for up to three one-year options was proposed and evaluated at the
same time.

On March 15, 2012, the Board authorized the Chief Executive Officer to award
the five-year base contract for the P3010 LRV Acquisition Technical Support
Services to LTK. Subsequently on January 19, 2017, the Board approved the
exercise of the three one-year options for LTK to continue to provide technical
consulting services support to the P3010 LRV acquisition project. With the
exercise of these Contract Options the technical services were to coincide with
the delivery of the last P3010 car scheduled to be delivered by early 2020.

Due to unforeseen circumstances, including a global pandemic, unanticipated
delays have pushed final acceptance of all 235 rail vehicles to mid-2023. To
ensure continuity of consultant support for the P3010 LRV project, LTK was



requested to submit a proposal for extending the technical P3010 project
support through June 30, 2023.

Attachment B shows that thirty-one (31) Contract Modifications totaling
$8,093,178 have been issued to date to Exercise the additional Option Years,
address the need for additional technical support, update the names of the
staff/personnel authorized in the various labor categories identified in Contract.

B. Evaluation of Proposal

Meetings were held between Metro’s Project Manager and Contracting Officer
to review the remaining tasks that cannot be completed in the original time
period specified in the Task order or Contract term. As a result of these
discussions, both parties agreed on the tasks remaining and requested the
Consultant to submit a proposal to complete. Metro staff issued a cost and
schedule proposal request to extend LTK’s technical support services to
coincide with the revised P3010 vehicle delivery schedule. LTK’s proposed
Level of Effort was consistent with the Project Manager’'s Estimate dated July
2021 and was accepted by the Project Manager in the PM Memo/Technical
Evaluation.

Cost/Price Analysis

The recommended not-to-exceed amount for this extension in the Contract
Period of Performance is consistent with the labor rates defined in the Base 5-
year Contract that applied rate escalation and were included in the initial price
proposal evaluation. The proposed labor rates were negotiated and deemed
fair and reasonable as LTK applied the same rate escalation percentage that
was audited and competitively negotiated for the base and option periods of this
Contract.

CONSULTANT PM ESTIMATE (ICE) RECOMMENDED
PROPOSAL PRICE
$1,513,854 $1,608,960 $1,513,854

The recommended price of $1,513,854, has been determined to be fair and
reasonable based upon MAS audit findings, an independent cost estimate,
cost analysis, technical evaluation, fact finding, and negotiations.



CONTRACT MODIFICATION/CHANGE ORDER LOG

ATTACHMENT B

P3010 LIGHT RAIL VEHICLE PROCUREMENT CONSULTING SERVICES / OP39602795A

Mod.

No.

Description

Status
(approved
or
pending)

Date

Amount

Mod. No. 1 - Modify Exhibit 1 Firm Fixed Labor
Rates and Travel Costs to include additional
personnel to the list and their respective fully
burdened hourly rates.

Approved

10/01/12

$0

Mod. No. 2 - Modify and replace Exhibit 1-A with
Exhibit 1-B Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK, and
sub-contractors Turner and Virginkar, to the list and
their respective fully burdened hourly rates

Approved

11/19/12

$0

Mod. No. 3 - Modify and replace Exhibit 1-B with
Exhibit 1-C Firm Fixed Labor Rates and Travel
Costs to include additional personnel from sub-
contractors Turner, Sean Costello, to the list and
their respective fully burdened hourly rates

Approved

01/24/13

$0

Mod. No. 4 - Modify and replace Exhibit 1-C with
Exhibit 1-D Firm Fixed Labor Rates and Travel
Costs to include additional personnel from sub-
contractors Turner, Sean Costello, to the list and
their respective fully burdened hourly rates

Approved

03/29/13

$0

Mod. No. 5 - Update Statement of Work language
consistent with Contract negotiations.

Approved

06/25/13

$0

Mod. No. 6 - Modify Statement of Work to add
language regarding transfer of electronic project
files from the LTK Sharepoint Project Control
Center to Metro servers upon project closeout.

Approved

06/26/13

$0

Mod. No. 7 - Modify and replace Exhibit 1-D with
Exhibit 1-E Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK, K.
Bisset, J. Morgan, A. Staytieh, M. Barbarash, and
B. Whitbred

Approved

09/13/13

$0

Mod. No. 8 - Modify and replace Exhibit 1-E with
Exhibit 1-F Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK, and
modify travel costs and labor costs allocation. The
total Contract Amount remain unchanged.

Approved

11/27/13

$0




Mod. No. 9 - Modify and replace Exhibit 1-F with
Exhibit 1-G Firm Fixed Labor Rates and travel
costs. The total Contract Amount remain
unchanged.

Approved

12/20/13

$0

10

Mod. No. 10 - Modify and replace Exhibit 1-G with
Exhibit 1-H Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK,
and modify travel costs and labor costs allocation.
The total Contract Amount remain unchanged.

Approved

02/21/14

$0

11

Mod. No. 11 - Modify and replace Exhibit 1-H with
Exhibit 1-1 Firm Fixed Labor Rates and Travel Costs
to include additional personnel from LTK, Judy
Hong and modify travel costs and labor costs
allocation. Reduction in Travel Cost..

Approved

03/31/14

-$42,303

12

Mod. No. 12 - Modify and replace Exhibit 1-1 with
Exhibit 1-J Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK,
Louis Lim. The total Contract Amount remain
unchanged.

Approved

07/09/14

$0

13

Mod. No. 13 - Modify and replace Exhibit 1-J with
Exhibit 1-K Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK,
Richard Whitwell. The total Contract Amount
remain unchanged.

Approved

10/21/14

$0

14

Mod. No. 14- Modify and replace Exhibit 1-K with
Exhibit 1-L Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK
sub-contractor, Virginkar & Associates, Inc., Clark
Kidwell. The total Contract Amount remain
unchanged.

Approved

10/21/14

$0

15

Modification No. 15 - Revise Article VII: Invoices to
change submittal of invoices to Annie Yang,
Project Manager

Approved

01/12/15

$0

16

Mod. No. 16- Modify and replace Exhibit 1-L with
Exhibit 1-M Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK,
Correia, McKinley and Bakar, and Nicholas and
Thornburg from TENCO. The total Contract Amount
remain unchanged.

Approved

05/28/15

$0

17

Mod. No. 17- Modify and replace Exhibit 1-M with
Exhibit 1-N Firm Fixed Labor Rates and Travel
Costs to include additional personnel from LTK, Ji,
TENCO, Lawrence and VAI Arellano & Cosio. The
total Contract Amount remain unchanged.

Approved

08/05/15

$0




18

Mod. No. 18- Modify and replace Exhibit 1-N with
Exhibit 1-O Firm Fixed Labor Rates and Travel
Costs to replace Julio Jimenez with Diane Finkel for
LTK, and add Magid Elgendi to TENCO. The total
Contract Amount remain unchanged.

Approved

10/30/15

$0

19

Mod. No. 19- Modify and replace Exhibit 1-O with
Exhibit 1-P Firm Fixed Labor Rates and Travel
Costs to replace Diane Finkel with Carol Joe for
LTK, and add Bernice Lopp and Noah Jones to
TENCO. The total Contract Amount remain
unchanged.

Approved

01/07/16

$0

20

Mod. No. 20- Modify and replace Exhibit 1-P with
Exhibit 1-Q Firm Fixed Labor Rates and Travel
Costs to replace FMI Inspector in Japan Keith
Bates with a local Inspector from Osaka, Takahiro
Matsumura. The total Contract Amount remain
unchanged.

Approved

02/23/16

$0

21

Mod. No. 21- Modify and replace Exhibit 1- Q with
Exhibit 1-R for the addition of Daniel Davies of
Virginkar & Associates to provide full time
manufacturing inspection and testing support for
the carbody shells and trucks. The total Contract
amount remains unchanged.

Approved

05/04/16

$0

22

Mod. No. 22- Exercise three one year options;
Increase contract amount by $5,972,304 for a total
NTE amount of $21,208,749; and Modify and
replace Exhibit 1- R with Exhibit 1-S Firm Fixed
Labor Rates. The total Contract amount remains
unchanged.

Approved

03/16/17

$5,972,304

23

Mod No. 23 replace Exhibit 1-R with Exhibit 1-S to
add LTK Consultant Staff, Christopher Heil and
TENCO Test Engineer, Brandon Whang. The
total Contract amount remains unchanged.

Approved

09/08/17

$0

24

Mod No. 24 replace Exhibit 1-S with Exhibit 1-T to
add LTK Consultant Staff, Christopher Heil and
TENCO Test Engineer, Brandon Whang. The total
Contract amount remains unchanged.

Approved

06/01/18

$0

25

Mod No. 25 replace Exhibit 1-T with Exhibit 1-U to
add Franic Ji, Luke Morscheck, and Eric Eom. The
total Contract amount remains unchanged.

Approved

06/22/18

$0

26

Mod No. 26 replace Exhibit 1-S to add personnel
from Tenco (John Otis). The total Contract amount
remains unchanged.

Approved

01/18/19

$0

27

Mod No. 27 modify Exhibit 1-U to add Geoff
Elsmore (Tenco). The total Contract amount
remains unchanged.

Approved

03/26/19

$0




28

Approved

04/24/20

Mod 28 - Modify terms to extend Period of $2,120,874
Performance 1-year; replaced Exhibit 1-T
authorized LTK, Tenco and VAI personnel, modify
SOW to allow Metro to assign tasks and schedule.
The total Contract amount in increased by
$2,120,874.
29 Mod 29 - Modify and replace Exhibit 1-T Firm Approved 11/25/2020 $0
Fixed Labor Rates (Geoffe Elsmore for Will Choi).
The total Contract amount remains unchanged.
30 Mod 30 - Extend Period of Performance from Approved 3/24/2021 $0
March 26, 2020 to November 25, 2021. The total
Contract amount remains unchanged.
31 Modify and replace Exhibit 1-T Firm Fixed Labor Approved 3/27/2021 $0
Rates and Travel Costs with Exhibit 1 — U Firm
Fixed Labor Rates and Travel Costs. The total
Contract amount remains unchanged.
Modification Total: $ 8,093,178
Original Contract: $15,236,445
Current Contract Value $23,287,320
32 Pending Change Modification No. 32 Request $1,513,854
Pending Total Not-To-Exceed Amount: $24,801,174




ATTACHMENT C

DEOD SUMMARY
P3010 LIGHT RAIL VEHICLE PROCUREMENT CONSULTING SERVICES/OP-3960-2795-A

A. Small Business Participation

LTK Engineering Services made a 25.36% overall Small Business Enterprise (SBE)
commitment on this task order contract. The overall SBE participation for this
contract based on the cumulative value of all task orders issued.

To date, nine (9) task orders and their modifications have been awarded. Based on
payments reported, the contract is 96.06% complete and the cumulative SBE
participation of all task orders awarded is 26.49%. LTK is exceeding its commitment
by 1.13%.

Regarding the firms that have been under-utilized, LTK offered that A-Train
Enterprises, Inc. completed their assignment prior to going out of business,
sometime in August 2018 and Virginkar & Associates, Inc. completed their
assignment in January 2021, under budget. As such, the firms were utilized to the
extent possible and neither will be able to contribute further to the SBE commitment
for this contract, as their assignments have successfully concluded.

Small Business SBE 25.36% Small Business SBE 26.49%
Commitment Participation
SBE Subcontractors Ethnicity % Committed Current
Participation’
1. | A Train Enterprises, Caucasian Female 2.05% 0.69%
Inc.
2. | Turner Engineering Caucasian Male 2.80% 11.58%
Corporation
3. | Virginkar & Associates, | Subcontinent Asian 20.51% 14.22%
Inc. American
Total 25.36% 26.49%

ICurrent Participation = Total Actual amount Paid-to-Date to DBE firms +Total Actual Amount Paid-to-date to Prime.

No. 1.0.10
Revised 01-29-15



B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.

No. 1.0.10
Revised 01-29-15



Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2021-0183, File Type: Oral Report / Presentation Agenda Number: 23.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 16, 2021
SUBJECT: OPERATIONS EMPLOYEES OF THE MONTH

RECOMMENDATION

RECOGNIZE Operations Employees of the Month.

Equity Platform

Submissions must meet the criteria of a frontline employee or Supervisor and it is encouraged to
nominate employees who are diverse in both gender and ethnicity.

Chief Executive Officer
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ITEM 23

September
Employees of the Month

Operations, Safety and Customer Experience Committee
) September 16, 2021
Metro



Employees of the Month
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Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2021-0184, File Type: Oral Report / Presentation Agenda Number: 24.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 16, 2021
SUBJECT: ORAL REPORT ON OPERATIONS RIDERSHIP, HIRING AND MICROTRANSIT

RECOMMENDATION

RECEIVE oral report on Operations ridership, hiring and MicroTransit.

Equity Platform
Operations will collaborate with the Office of Equity and Race to identify and mitigate any concerns to
ensure equitable outcomes relative to service ridership and the MicroTransit Pilot program.

Chief Executive Officer
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ITEM 24

COO Oral Report
Operations Service & MicroTransit

Update

Operations, Safety & Customer Experience Committee Meeting
| September 16, 2021
Metro



Weekly Ridership Update

SYSTEMWIDE AVERAGE WEEKDAY RIDERSHIP

1,400,000
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Pre- |Start of COVID-19
COVID-|COVID- ®Bus ® Rail
19 | 19
Start of
pre-covip.| COVID- Aug-wk 2| Aug-wk 3 | Aug-wk 4
19 19 Aug-wk1| (8/8- | (8/15- | (8/22-
Ridership| 20-Feb | 20-Mar | 20-Apr | 20-May | 20-Jun | 20-Jul | Aug-20| Sep-20| Oct-20 | 20-Nov | 20-Dec | 21-Jan | 21-Feb | 21-Mar | 21-Apr | 21-May | 21-Jun | 21-Jul |(8/1-8/7)| 8/14) 8/21) 8/28)
TOTAL [1,192,940| 756,222 (363,803 |434,056|518,864|545,437| 560,483 |587,191| 598,980 592,957 | 538,058 | 489,059 | 537,508 | 569,407 | 621,967 645,305 | 678,432| 711,514 750,512 [ 765,206 | 812,538 | 831,032
6/27/21
*  Increased overall service from 5.6 million RSH (annualized) as of December 2020 to 6.5 million RSH plan (all service changes made in
alignment with NextGen and Title VI requirements)
*  Resumed front door boarding in addition to keeping rear door boarding
*  Issued & clarified instructions to operators that buses are free
9/12/21 (Upcoming) 2

Increase overall service from the 6.5 million RSH (annualized) as of June 2021 to 7.0 million RSH




Operator Hiring Update

Bus Operators

e 2,634 applications received to date

e 494 hires to date

e Five classes in August & Sept 2021 (8/3, 8/17, 8/31, 9/14 & 9/28)
e Two classes scheduled every month

o Classes are 9 weeks long (goal of 65 students per class)

MicroTransit Operators

e 1028 applications received to date

136 hires to date

e Four classes in August & Sept 2021 (8/9, 8/23, 9/7 & 9/20)
* Targeting a total of 147 MT operators

e Classes are 3 weeks long (goal of 15-25 students per class)




Operator Recruitment & Incentive Efforts

o Operator referral program ($500)
e Operator sign-on bonus program ($1,000)

e Continuation of media buy

e Bus/rail king ads and wraps

e Banners for Metro locations (over 40) & USG
o Decals for non-revenue vehicles

Start at $17.75 per hour as a
bus operator, with incremental

WANT TO EARN

500

Refer friends, family and

community members to
work for Metro! If you

l know someone who

B | would be fit for a job here,

| send them our way and

earn $500 per referral.

pay rate increases up to 527.31.

Metro offers medical and
dental insurance, plus retirement
plan options.

Part time with potential
to become full time.

Your safety and stability
are union-represented.

Scan the QR code or vi ro.net/referral
for the guidelines and FAQs
on this program.

Opportunities for trainings
and to move up in your career.

o § ® G [




MicroTransit - Service Changes & Fleet Update

Service Hou rs/Days: Watts/Willowbrook and Compton/Artesia
v" 5:30 a.m. to 9:30 p.m. e e " G
v Variable by zone
v Review of hours, vehicles and operators to

begin

=l

Lynwood

60 vehicles active in the fleet; 5 delivered and being B 9
retrofitted (installation of: TAP, Wi-Fi, camera ‘
system, bike rack, plexi-glass & wrapping)

G :

i

September 12, 2021: Watts/Willowbrook and
Compton/Artesia zones will be combined into a 0 _
single large Watts/Compton zone to allow for greater | fiastas )
flexibility for customers and Metro Micro ’ '
fleet/operator efficiency

Ridership up 1% to 658 average weekday; 5,877
weekly

Wait- times up to between 17 and 19 minutes




MicroTransit — Wait Time & Failed Trip Information

Zone Name

% above 45 min wait time between

8/29/21 and 9/4/21

Worst Day that Week

“*Watts/Willowbrook 4% 58 Failed Searches
Compton/Artesia 2% 49 Failed Searches
*“LAX/Inglewood 1% 3 Failed Searches

El Monte 17% 150 Failed Searches
North Hollywood/Burbank 16% 149 Failed Searches
**Altadena/Pasadena 33% 543 Failed Searches
*Highland Park/Glendale 33% 386 Failed Searches

*NW San Fernando Valley

“UCLA

Not Applicable

Zone Name

% above 45 min wait time between

8/29/21 and 9/4/21

Worst Day that Week

“*Watts /Willowbrook 4% 58 Failed Searches
Compton/Artesia 2% 49 Failed Searches
*“LAX/Inglewood 1% 3 Failed Searches

El Monte 17% 150 Failed Searches
North Hollywood/Burbank 16% 149 Failed Searches
*Altadena/Pasadena 33% 543 Failed Searches
*Highland Park/Glendale 33% 386 Failed Searches

*NW San Fernando Valley

“UCLA

Not Applicable




MicroTransit — Rides, Vehicles & Staffing

TOTAL RIDES
8/9/21 to 9/7/21: 24,913 Rides

VEHICLES & STAFFING
On Sunday, 9/12/21, we will have 60 vehicles in revenue
service across three reporting locations
Additional 22 vehicles in process of being
procured /retrofit
By end of calendar year of 2021, 82 of 110 vehicle fleet
will be in revenue service
Management and supervision people are on-hand
Currently, 4 NC employees with 1 to be refilled due to
promotion




MicroTransit — Chart of Vehicles/Operator Counts Projected & Actual

Projected # |# of Vehicles @| # of Operators
Zone Name of Vehicles 9/12/21 @ 9/12/21 Notes
Shakeup Shakeup
“*Watts/Willowbrook 16 16 29
W /W 2"d top performers, may move back
Compton/Artesia 3 Is consolidated with W/W Zone |to # 1 with consolidation of two zones
*“*LAX/Inglewood 16 3 6 Least resources, lowest performing zone
El Monte 3 8 18 Early am demand unmet
North 3 6 13 Early am demand unmet
Hollywood/Burbank
**Altadena/Pasadena 16 10 22 Experiencing approx. 50% failed
searches, no where near to meeting
demand
*“Highland 16 10 20 Wait time improvements with increased
Park/Glendale staffing, failed searches remain high
*NW San Fernando 16 7 15 Can cover NextGen service change
Valley
*UCLA 16 0 0 16 of 22 vehicles in procurement/retrofit
to be assigned to this zone. Need
25 operators dedicated for service
launch.
105 60 123




MicroTransit Quarterly Update — Service Roll-Out & Report Locations

Zones + Launch Schedule

December 2020
e Zone 1: Watts/Willowbrook*
e Zone 2: LAX/Inglewood

January 2021

e Zone 3: Compton/Artesia*

e Zone 4: El Monte

e Zone 5: North Hollywood/Burbank

June 2021
e Zone 6: Highland Park/Eagle Rock/Glendale

e Zone 7: Altadena/Pasadena/Sierra Madre

September 12, 2021
e Zone 8: Northwest San Fernando Valley

December 12, 2021
e Zone 9: UCLA/Westwood/VA Medical Center

“Effective 9/12/21 Z1 and Z3 will be combined

Alhambra

Chatsworth

19 vehicles

28 vehicles

13 vehicles



Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2020-0188, File Type: Contract Agenda Number: 25.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 16, 2021

SUBJECT: ENTERPRISE ASSET MANAGEMENT SYSTEM
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATIONS
CONSIDER:

A. INCREASING the phased Life of Project (LOP) budget for the Enterprise Asset Management
(EAM) Project, capital project number 207155, by $22,950,000 from $45,800,000 to $68,750,000
to support Phase 2; and

B. AUTHORIZING the Chief Executive Officer to award a firm fixed price Contract No.
PS75040000 to KPMG LLP for the Enterprise Asset Management System (EAMS)
Implementation Services, in the amount of $36,525,318 for the 36-month base term, and for three
options for annual assessments following implementation in the amounts of $586,974.40 for the
first assessment, $395,138.64 for the second assessment, and $227,875.28 for the third
assessment, for a combined total amount of $37,735,306.32, subject to the resolution of protest
(s), if any.

ISSUE

The Maintenance and Materials Management System (M3) is a mission critical system with over 3,200 daily
users. M3 is used extensively across Metro for Work Management, Maintenance and Repair of Assets,
Material Management, Incident Tracking, and Timekeeping for operational employees. The system is over 15
years old and is no longer supported by the software vendor. M3 does not provide critical functionality now
required to meet the federal State of Good Repair (SGR) requirements.

An LOP increase and award of the contract for the Enterprise Asset Management System (EAMS)

Implementation Services is required to implement and integrate the new software system, develop the
business processes improvements, and migrate Metro staff onto the new EAM solution.

BACKGROUND

In November of 2017, the Metro Board of Directors was notified of Metro’s assessment of the M3 system and
intent to procure a replacement EAM system. As the software is no longer supported or maintained by the
vendor, the current M3 System is an antiquated technology application impacting employee productivity,
operations, maintenance expenses, federal SGR reporting, and the ability to create data-driven, real-time
maintenance strategies.
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In July of 2019, the Metro Board of Directors authorized the CEO to award contract PS51755000 to 21Tech
LLC for the EAM System Software Acquisition and Software Support Services and established an LOP (Board
Report Number 2019-0373) for Phase I. A hybrid solution of the Infor EAM software supplemented by the
cloud-based Bentley AssetWise software was selected as the best software solution in the Enterprise Asset
Management industry that would meet Metro's requirements. Bentley AssetWise software is an analytical tool
that supports rail infrastructure assets throughout their lifecycles.

Phase |

Phase 1 of the EAMS project included (a) software acquisition/licensing, (b) software technical support, (c)
development, testing, and documentation for integration between core EAMS software and supporting
software applications from Infor and Bentley Systems, (d) technical training aids/documentation to be included
in the conduct of training sessions, and (e) development, testing and documentation for selected custom
functionality The software solution has been installed and tested on five environments, including testing,
development, production (etc.)

In FY20 and FY21, Metro expended $13.3 million on the software, hardware, and internal labor for the EAMS
system, a critical tool necessary to meet SGR commitments and manage over 521,000 assets. Ultimately, this
system will replace our current obsolete 15-year old M3 system, no longer supported by the OEM, and used
daily by 3,200 employees.

DISCUSSION

Phase 2

Metro has purchased and installed the EAMS solution as part of Phase 1 and now will be moving into Phase
2,, including system implementation, integration, and business process engineering services. Award of this
contract will implement the new, modern and fully integrated EAMS with comprehensive functionality, which
will also include linear asset management, GIS, and more mobile capability. The services include
implementing updated business processes across 14 functional business areas within Metro that with the
EAMS software, will result in a more robust and efficient operations (i.e., improved productivity) and more
effective asset management while enhancing data quality using industry-accepted asset classification
schemes and hierarchy structures; refinement of location hierarchy and location codes; including asset
condition scoring readily accessible by management for improved decision making and regulatory reporting.
Other services included in Phase 2 include configuring and building interfaces to existing Metro systems, data
conversion, testing configuration and interfaces, organizational change management, and delivering a
comprehensive training program. The Phase 2 contractor will be responsible to lead Metro in changing and
modernizing the current business processes to incorporate industry best practices and improve the degree of
business process automation.

The LOP Budget increase includes additional funds needed for the system implementation contract (Phase 2)
and the hardware and internal labor resources required to complete the implementation through FY25.

The initial LOP budget request was preliminary prior to finalization of the Phase 2 scope of work and was
based on research and general market surveys for a single procurement of software and services. However,
there were not many comparable projects of similar size and complexity that had been completed in North
America. The procurement was separated with the intention of obtaining the best-in-class software and best-
in-class implementer.

The requested LOP budget increase includes an additional $4.6 million for internal labor and $1.9 million for
software maintenancel/licensing due to an extended project timeline from a re-bid of the Phase 2 contract and
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delays from Covid-19. An additional $16.5 million is needed for the award of the EAMS Implementation
Services contracts and the optional assessments. The level of effort for interfaces, configuration, and
training/change management required a higher level of effort than initially estimated.

The EAM system will be a critical tool used by 14 Metro business units comprised of 3,200 Metro employees
and was selected to meet a comprehensive list of 1,981 functional requirements as set forth in the RFP.

DETERMINATION OF SAFETY IMPACT

The approval of the contract award and LOP increase will have a direct and positive impact on safety, service
quality, system reliability, performance, and overall customer satisfaction.

FINANCIAL IMPACT

Adoption of Recommendation A will increase the LOP budget from $45,800,000 to $68,750,000 for this project
in Cost Center 9210 - Information Management, Capital Project 207155 - Enterprise Asset Management
System Replacement (EAMS Project). The additional LOP budget will cover expenditures through FY25.

The funding of $10,644,594 for the EAM System Implementation Services is included in the FY22 budget
under account 50316, in Cost Center 9210 in Project 207155 - Enterprise Asset Management System
Replacement (EAMS Project).

Since this is a multi-year contract, the project manager and cost center manager will be accountable for
budgeting the cost in future fiscal years. Additionally, an annual review of availability of funds, project progress
and potential areas of project scope reduction will be performed within the EAMS governance structure prior to
proceeding each fiscal year.

Impact to Budget
The initial source of funds for Capital Project 207155 Enterprise Asset Management System is TDA-4 which is
a State Funding Source and is bus and rail eligible.

Equity Platform Section

The EAM system will enable Metro to improve asset management and planning throughout the agency,
improve FTA/NTD reporting as well as enhance predictive and preventative maintenance and inspections
required for regulatory compliance. As a result of better capital planning and improved maintenance of our
assets, Metro will provide a safer and more reliable transit system for all. Improved analytics, tracking and
reporting provided by the new EAM system will also help ensure that Metro’s assets are equally maintained
regardless of service area or community.

All roll-out schedule has not been finalized however a priority will be given to business units with assets
utilized and relied on by Equity Focused Communities to ensure there are no negative impacts to marginalized
groups that will ultimately receive the output of this system.

This was an open solicitation and included a Small Business Enterprise (SBE) goal of 17%, a Disabled

Veteran Business Enterprise (DVBE) goal of 3% For the system implementation services contract, the
Contractor has made a 34.02% SBE commitment and a 3.00% DVBE commitment.

IMPLEMENTATION OF STRATEGIC PLAN GOALS
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Recommendation supports strategic plan goal #1) to provide high-quality mobility options that enable
people to spend less time traveling and #5) to provide responsive, accountable and trustworthy
governance within the Metro organization.

ALTERNATIVES CONSIDERED

The alternative is not to approve the LOP increase or award the Contract for the EAMS System which will risk
our ability to implement the system needed to meet federal State of Good Repair requirements and will result
in the continued use of the M3 software which is not supported and does not optimize maintenance and
operational activities. Additionally, $13.3 million has already been expended on the software acquisition
including licensing, installation, internal labor, software maintenance and release management.

NEXT STEPS

Upon approval by the Board, staff will execute Contract No. PS75040000 with KPMG LLP to implement the
new EAMS.

Metro has purchased Bentley AssetWise, a gold-standard software for linear asset management, as part of the
new EAMS solution. AssetWise is a railway decision support system that enables proactive management for
linear railway assets. Bentley Systems, Inc. is the sole software publisher and implementer of its proprietary,
closed-source software products. Negotiations with Bentley Systems are ongoing and will be concluded in the
immediate future. Staff is proceeding with the contract award for System Implementation services to KPMG to
minimalize project delays. Staff will return to the Board to request approval for the implementation services for
the Bentley AssetWise portion of the software solution. The expected cost for Bentley is included in the LOP
budget increase request and will be part of the annual review of funding and project progress.

ATTACHMENTS

Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - Phase 1 EAMS Board Report (2019-0373)

Prepared by: Amy Romero, Senior Director, Central Maintenance, (213) 922-5709

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
Bryan Sastokas, Chief Information Technology Officer, (213) 922-5510
Kenneth Hernandez, Chief Risk, Safety and Asset Management Officer, (213) 922-2990

Chief Executive Officer
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ATTACHMENT A

PROCUREMENT SUMMARY

ENTERPRISE ASSET MANAGEMENT SYSTEM IMPLEMENTATION

SERVICES/PS75040000
1. Contract Number: PS75040000
2. Recommended Vendor: KPMG LLP

3. | Type of Procurement (check one): []IFB X RFP [ | RFP-A&E
[ ] Non-Competitive [ ] Modification [ ] Task Order

4. Procurement Dates:

A.lIssued: March 19, 2021

B. Advertised/Publicized: March 19, 2021

C. Pre-Proposal Conference: March 29, 2021

D. Proposals Due: April 29, 2021

E. Pre-Qualification Completed: August 30, 2021

F. Conflict of Interest Form Submitted to Ethics: July 29, 2021

G. Protest Period End Date: September 20, 2021

5. Solicitations Picked up/Downloaded: Bids/Proposals Received:
195 2
6. Contract Administrator: Telephone Number:
Ana Rodriguez (213) 922-1076
7. Project Manager: Telephone Number:
Amy Romero (213) 922-5709

A. Procurement Background

This Board Action is to approve Contract No. PS75040000 for the system
implementation services for the new Enterprise Asset Management System (EAMS)
that shall replace Metro’s existing legacy system, the Maintenance and Material
Management System (M3). Board approval of contract award is subject to the
resolution of any properly submitted protest.

The Request for Proposals (RFP) was issued on March 19, 2021 in accordance with
Metro’s Acquisition Policy and the contract type is a firm fixed price. The RFP was
issued with an SBE goal of 17%, a DVBE goal of 3%, and a Contracting Outreach
and Mentoring Plan (COMP) requirement to mentor two firms, one SBE, and one
DVBE.

One amendment was issued during the solicitation phase of this RFP:

¢ Amendment No. 1 was issued on March 29, 2021 to update links in the
document and update the COMP requirements in the DEOD Instructions to
Proposers, Evaluation Criteria, and Submittal Requirements

A virtual pre-proposal conference was held on March 29, 2021 and was attended by
94 participants representing 43 firms. There were 50 questions submitted and
responses were released prior to the proposal due date.

No. 1.0.10
Revised 10/11/16



A total of 195 firms downloaded the RFP and were included on the plan holders list.
A total of two proposals were received by the due date of April 29, 2021 from the
following firms:

e Accenture LLP
e KPMG LLP

. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Metro's Operations
Department, Information and Technology Services Department, Vendor/Contract
Management Department, and Risk, Safety, and Asset Management Department was
convened and conducted a comprehensive technical evaluation of the proposals
received.

The proposals were evaluated based on the following evaluation criteria as outlined
in the RFP.

e Minimum Requirements and Qualifications Pass/Fail
e Experience, Qualifications, and Past Performance 14 percent
e Implementation Strategy and Understanding of Software 13 percent
Solution
¢ Project Management, Methodology and Approach 22 percent
e Project Schedule, Labor Resources, and Deliverables 15 percent
e Project Team Organization/Staffing and Key Personnel 12 percent
e Contract Outreach and Mentoring Plan 4 percent
e Price Proposal 20 percent

Several factors were considered when developing the evaluation criteria for this
solicitation, giving the greatest importance to the Project Management, Methodology,
and Approach.

The PET began its independent evaluation of the proposals on April 30, 2021 and all
proposers were determined to have met the minimum requirements and qualifications
identified in the RFP. Both proposers and their respective teams were interviewed by
the PET during the week of May 15, 2021. During the interviews, proposers were
asked to discuss their proposed team, project approach and delivery method, their
knowledge of the EAM solution and their plan for interfaces, data migration, and
performance/load testing.

The PET finalized their scores in June of 2021. The final scoring determined KPMG
LLP (KPMG) to be the highest ranked firm.

During June and July of 2021, Metro engaged KPMG in further discussions on items
such as implementation schedule, reporting requirements, functional and technical
requirement clarifications, deliverables, price proposal, and payment schedule.
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Additionally, KPMG submitted exceptions to the contract terms and conditions that
needed to be discussed and resolved with KPMG's legal counsel and County
Counsel. All matters were successfully resolved between Metro and KPMG in July of
2021.

Qualifications Summary of Firms within the Competitive Range:

KPMG LLP (KPMG)

As the proposed Prime Contractor, KPMG brings their experience managing large,
complex, technology-driven business transformation projects that have included end-
to-end asset lifecycle management, business analysis, and organizational change
management. KPMG has assembled a team of qualified subcontractor firms consisting
of: Stratum Consulting Partners, Inc., a Metro-certified SBE who possesses
considerable experience in the Infor EAM product line and its associated tools; DXC
Technology, a global technology firm that will leverage its experience in the recent
implementation of the Infor EAM software at New York Metropolitan Transportation
Authority; Knowledge Architects, a Metro-certified SBE who will provide insight into
operational procedures within asset management and support training delivery;
Axsium Group a specialized firm dedicated to Workforce Management (WFM)
implementations, with WFM being a critical component of Metro's new EAMS for
employee timekeeping; DVBE Technology Group, a DVBE-certified firm that will
support project management and coordination; and DataHouse Consulting, Inc. who
will provide technical support for the enterprise architecture, EAMS technology
infrastructure, data migrations, and legacy system integrations.

The team brings together many years of experience and expertise that will be an asset
for an implementation of the breadth and scope of Metro's EAMS implementation. The
team presented a detailed implementation plan that demonstrated their knowledge of
the software solution, addressed implementation challenges and opportunities, and
demonstrated their understanding of Metro's objectives.

Accenture LLP (Accenture)

Accenture LLP is a multinational professional services firm that provides strategy,
consulting, digital, technology and operations consulting services across a number of
industries. Accenture employs over half-a-million people worldwide in over 200
locations in 51 countries. Accenture's team has experience in large-scale software
implementations and with transit agencies. Past clients include Metrolinx in Toronto,
Ontario, Canada, New York City Transit, Massachusetts Bay Transit Authority
(MBTA), Swiss Federal Railways (SBB), Metrolink, and FirstGroup America in the
United Kingdom.
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A summary of the PET scores is provided below.

Weighted
Average Factor Average
1 Firm Score Weight Score Rank
2 | KPMGLLP
Experience, Qualifications, and Past o
3 | performance 86.84 14.00% 12.16
Implementation Strategy and Understanding o
4 | of Software Solution 87.50 13.00% 11.38
Project Management, Methodology and o
5 | Approach 84.25 22.00% 18.54
Project Schedule, Labor Resources, and o
6 | Deliverables 84.57 15.00% 12.69
Project Team Organization/Staffing and Key o
7 | personnel 88.57 12.00% 10.63
8 Contract Outreach and Mentoring Plan 50.00 4.00% 2.00
9 Price Proposal 100.00 20.00% 20.00
10 Total 100.00% 87.40 1
11 | Accenture LLP
Experience, Qualifications, and Past o
12 | Performance 62.81 14.00% 8.79
Implementation Strategy and Understanding o
13 | of Software Solution 63.04 13.00% 8.19
Project Management, Methodology and o
14 | Approach 70.16 22.00% 15.44
Project Schedule, Labor Resources, and o
15 | Deliverables 60.57 15.00% 9.09
Project Team Organization/Staffing and Key o
16 | Personnel 52.14 12.00% 6.26
17 Contract Outreach and Mentoring Plan 75.00 4.00% 3.00
18 Price Proposal 85.76 20.00% 17.15
19 Total 100.00% 67.92 2
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C. Cost/Price Analysis

The recommended price has been determined to be fair and reasonable based upon
an independent cost estimate (ICE), price analysis, technical evaluation, clarifications,
and negotiations.

Below are the originally proposed amounts inclusive of four optional tasks. Upon review
of price proposals, one optional task related to additional training was determined not
to be feasible. During negotiations, Metro made the decision not to proceed with that
option which resulted in a significant cost reduction. Furthermore, additional reductions
were realized through clarifications and discussions on the appropriate level of effort
that would be required from the Contractor to perform the required tasks and
deliverables.

Proposer Name Proposal Metro ICE Negotiated
Amount amount
1. | KPMG LLP $45,934,161.32 | $38,400,000.00 | $37,735,306.32
2. | Accenture LLP $53,561,992.00

D. Background on Recommended Contractor

KPMG LLP is a United States member firm of the KPMG International Limited (KPMG
International) organization. KPMG International operates in 146 countries and
territories and employs 227,000 people worldwide and was formed in 1987. KPMG
has provided services for many state, local, and federal government organizations,
and transportation agencies such as the Chicago Transit Authority (CTA), Dallas
Area Rapid Transit (DART), Washington Metropolitan Area Transit Authority
(WMATA), Capital Metropolitan Transportation Authority (CapMetro), the California
Department of Transportation, the Bay Area Toll Authority, the Colorado Department
of Transportation, New Jersey Transit, and many more.
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DEOD SUMMARY

ATTACHMENT B

ENTERPRISE ASSET MANAGEMENT SYSTEM / PS75040000

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) established a 17%
Small Business Enterprise (SBE) and 3% Disabled Veteran Business Enterprise
(DVBE) goal for this solicitation. KPMG exceeded the goal by making a 34.02%
SBE and 3% DVBE commitment.

Small Business
Goal

17% SBE
3% DVBE

Small Business
Commitment

34.02% SBE
3% DVBE

SBE Subcontractors

% Committed

1. | Stratum Consulting Partners, Inc. 29.71%
2. | Knowledge Architects, LLC 4.31%
Total SBE Commitment 34.02%

DVBE Subcontractors

% Committed

1. | DVBE Technology Group

3%

Total DVBE Commitment

3%

B. Contracting Outreach and Mentoring Plan (COMP)

To be responsive, Proposers were required to submit a Contracting Outreach and
Mentoring Plan (COMP) including strategies to mentor for protégé development one
(1) SBE firm and one (1) DVBE firm for Mentor-Protégé development. KMPG
proposed to mentor the following (3) protégé’s: Stratum Consulting Partners, Inc.
(SBE), Knowledge Architects, LLC (SBE), and DVBE Technology Group (DVBE).

C. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to

this contract.

No. 1.0.10
Revised 01-29-15



D. Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

E. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.
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File #: 2019-0373, File Type: Contract Agenda Number: 25.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
JULY 18, 2019

SUBJECT: ENTERPRISE ASSET MANAGEMENT SYSTEM
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. ESTABLISHING a Life of Project (LOP) Budget for the Enterprise Asset Management (EAM)
Project, capital project number 207155, in the amount of $45,800,000;

B. AUTHORIZING the Chief Executive Officer to award a 37-month, firm fixed price Contract No.
PS51755000 to 21Tech LLC, in the amount of $10,205,207 for the Enterprise Asset Management
System Software Acquisition and Software Support Services, subject to the resolution of any
properly submitted protest(s), if any; and

C. APPROVING Contract Modification Authority specific to Contract No. PS51755000 in the
amount of $2,041,041 or 20% of the total contract value, to cover the costs of any unforeseen
services or license fees that may be necessary to complete this phase of the project.

ISSUE

The Maintenance and Materials Management System (M3) is a mission critical system with over
3,200 daily users. M3 is used extensively across Metro for Work Management, Maintenance and
Repair of Assets, Material Management, Incident Tracking, and Timekeeping for operational
employees. The 15 years old system is no longer supported by the software vendor. In addition, it
does not comply with some of the critical functionality now required for meeting the Federal “Moving
Ahead for Progress in the 21st Century Act” (MAP 21 State of Good Repair) requirements.

This Contract is for the acquisition of the core Enterprise Asset Management System (EAMS)
software as well as the installation and demonstration of its initial/provisional acceptance by Metro.
The Contractor is also responsible for the integration of third-party software proposed as part of their
solution.

The LOP Budget includes the purchase of software and related support services (Phase 1), a
Contract for a Systems Implementation, Integration and Business Process Services Provider (Phase
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2) and the hardware and internal resources required to complete the three-year project.

Approval of the LOP Budget, award of the Contract for Phase 1, and Contract Modification Authority
will allow Metro to replace the current legacy-based M3 system and provide a scalable technology to
support Metro’s expanding transit services with the tools needs to comply with MAP 21 State of Good
Repair.

BACKGROUND

In November of 2017, the Metro Board of Directors was notified of Metro’'s assessment of the M3
system and intent to proceed with the procurement of a replacement EAM system. As the software is
no longer supported or maintained by the vendor, the current EAM (M3) system is an aging
technology application impacting employee productivity, operations, maintenance expenses, and the
ability to create data-driven maintenance strategies.

Metro intends to replace the current M3 system with a modern Commercial Off-the-Shelf (COTS)
EAMS solution that includes:

e Implementing a new, modern transportation asset management software solution with
comprehensive functionality including linear asset management, GIS, and mobility features.

¢ Implementing updated business processes across all functional areas that, when coupled with
the EAMS software, will result in more efficient operations (i.e., improved productivity) and
more effective asset management while enhancing data quality using industry-accepted asset
classification schemes and hierarchy structures; refinement of location hierarchy and location
codes; including asset condition scoring readily accessible by management for improved
decision making and regulatory reporting.

DISCUSSION

Staff is requesting approval for a LOP of $45,800,000 be established to replace the current M3
System and implement business process improvement relating to the new system. The LOP will
include the contract for software and services (Contract No. PS51755000), internal labor, hardware
needed to support the system and contracting with a Business Systems Implementation and
Integration Service provider to determine and implement a comprehensive EAMS solution using the
selected EAMS software and to develop and prepare improved standard operational processes
based on industry best practices.

The Phase 1 Contractor’s primary focus is to deliver and install the proposed core EAMS software
and provide support for the software during the contracted term which will cover some or all of the
overall EAM Program timeline. Per Metro's requirements, the Contractor will provide (a) software
acquisition/licensing, (b) software technical support, (c) development, testing and documentation for
interfaces between core EAMS software and the proposed third party software (TPS), (d) technical
training aids/documentation to be included in the conduct of training sessions, and (e) development,
testing and documentation for selected custom functionality (by Metro Task Order, if applicable).
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DETERMINATION OF SAFETY IMPACT

The approval of this capital project and contract award will have a direct and positive impact to safety,
service quality, system reliability, performance, and overall customer satisfaction.

FINANCIAL IMPACT

Adoption of Recommendation will establish an LOP budget of $45.8 million for this project in Cost
Center 9210 - Information Management, Capital Project 207155 - Enterprise Asset Management
System Replacement (EAMS Project).

The $4,200,000 for EAM Software Acquisition and Software Support Services is included in the FY20
budget under several accounts in Cost Center 9210 in Project 207155 - Enterprise Asset
Management System Replacement (EAMS Project).

Since this is a multi-year contract, the project manager and cost center manager will be accountable
for budgeting the cost in future fiscal years.

Impact to Budget

The initial source of funds for Capital Project 207155 Enterprise Asset Management System is TDA-4
for which is a State Funding Source.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports strategic plan goal #1) to provide high-quality mobility options that enable
people to spend less time traveling and #5) to provide responsive, accountable and trustworthy
governance within the Metro organization.

ALTERNATIVES CONSIDERED
The alternative is not to approve the LOP or award the Contract for the EAMS System risking our

ability to meet Federal MAP 21 State of Good Repair requirements and resulting in the continued use
of the M3 software which is not supported and does not optimize maintenance and operational
activities.

NEXT STEPS

Upon approval by the Board, Staff will execute Contract No. PS51755000 with 21Tech LLC for the
EAMS Software Acquisition and Software Support Services and will release a Request for Proposals
(RFP) for Phase 2 of the EAM Project for the System Implementation, Integration and Business
Process Services.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary
Attachment C - Capital Project 207155
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Prepared by: Amy Romero, Sr. Director of Central Maintenance, (213) 922-5709

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108

Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
Bryan Sastokas, Chief Information Technology Officer, (213) 922-5510
Vijay Khawani, Chief Risk, Safety and Asset Management Officer (Interim), (213)
922-4035

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

PROCUREMENT SUMMARY

ENTERPRISE ASSET MANAGEMENT SYSTEM
SOFTWARE ACQUISITION AND SOFTWARE SUPPORT SERVICES/PS51755000

=

Contract Number: PS51755000

Recommended Vendor: 21Tech LLC

3. | Type of Procurement (check one): [ ]IFB [X] RFP [ ] RFP-A&E
[ ] Non-Competitive [ ] Modification [] Task Order

4. Procurement Dates:

A.Issued: August 23, 2018

B. Advertised/Publicized: August 23, 2018

C. Pre-Proposal Conference: September 5, 2018

D. Proposals Due: November 1, 2018

E. Pre-Qualification Completed: March 29, 2019

F. Conflict of Interest Form Submitted to Ethics: November 7, 2018
G. Protest Period End Date: July 22, 2019

n

5. Solicitations Picked up/Downloaded: Bids/Proposals Received:
127 7
6. Contract Administrator: Telephone Number:
Ana Rodriguez and Manchi Yi (213) 922-1076
7. Project Manager: Telephone Number:
Amy Romero (213) 922-5709

A. Procurement Background

This Board Action is to approve Contract No. PS51755000 to 21Tech LLC to provide
a Commercial Off-the-Shelf (COTS) Enterprise Asset Management System (EAMS)
software solution. Board approval of contract award is subject to the resolution of
any properly submitted protest.

Request for Proposals (RFP) No. PS51755 was issued in accordance with Metro’s
Acquisition Policy and the contract type is a firm fixed price.

Six amendments were issued during the solicitation phase of this RFP:

¢ Amendment No. 1 was issued on August 30, 2018 to provide proposers an
option to participate in the pre-proposal conference via conference call;

e Amendment No. 2 was issued on September 6, 2018 to extend the proposal
due date to October 25, 2018;

¢ Amendment No. 3 was issued on September 21, 2018 to provide answers to
formally submitted questions;

e Amendment No. 4 was issued on October 3, 2018 to provide Attachment D
(report samples) in a zip file.

e Amendment No. 5 was issued on October 9, 2018 to provide Attachment C
(report samples) in a different file format.

¢ Amendment No. 6 was issued on October 19, 2018 to extend the proposal due
date to November 1, 2018.
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A pre-proposal conference was held on September 5, 2018 and was attended by 41
participants representing 27 firms. There were 210 questions submitted and
responses were released prior to the proposal due date.

A total of 127 firms downloaded the RFP and were included on the plan holders list.
A total of seven proposals were received by the due date of November 1, 2018.

. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Metro's Operations
Department, Information and Technology Services Department, Vendor/Contract
Management Department, Asset Management Department and Accounting
Department was convened and conducted a comprehensive technical evaluation of
the proposals received.

The proposals were evaluated based on a three-step evaluation criteria as outlined in
the RFP. In order to be considered technically qualified to perform the services, the
Proposers had to meet the Minimum Requirements on a pass/fail basis. The
pass/fail requirements were that the Proposer had to demonstrate that they had
implemented an Enterprise Asset Management (EAM) solution at one of the 25
largest public transit authorities with bus and rail operations or an international public
transit agency of similar size. In Step 2 and Step 3, the proposals were evaluated
based on the criteria outlined in the RFP and were worth a total of 150 points
combined. The amount of points for each criteria are listed below and have been
converted to percentages.

Step 1: Minimum Requirements Pass/Fail
Step 2: Evaluation Criteria (100 points 66.67 percent
¢ Ability to Meet Software Requirements (45 points) 30.00 percent
¢ Project Management Plan and Timeline (15 points) 10.00 percent
¢ Proposer Qualification and Reference Checks (15 10.00 percent
points)
e Technical Proposal Cost and Total Cost of Ownership 16.67 percent
(25 points)
Step 3: Demonstrations (50 points) 33.33 percent
Total (150 points) 100 percent

Several factors were considered when developing the evaluation criteria for this
solicitation, giving the greatest importance to Step 2 which awarded the most points
based on the Proposer's demonstrated ability to meet Metro's technical requirements
for the system.

The PET began its independent evaluation of the proposals on November 6, 2019.

Of the seven proposals received, three proposals were determined not to meet the
minimum pass/fail requirements and were eliminated from further consideration. The
remaining four firms' proposals were then evaluated based on the Step 2 evaluation
criteria. All four remaining firms were determined to be within the competitive range
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and were invited to participate in the Step 3, Demonstrations, evaluation phase. The
firms that were in the competitive range are listed below in alphabetical order:

21 Tech LLC

Interloc Solutions, Inc.

International Business Machines Corp.
Trapeze Software Group Inc.

Demonstration scripts were provided to each firm approximately three weeks prior
to their scheduled demonstration date. Firms were required to demonstrate how
their proposed core EAMS software's functionality met Metro's requirements. The
demonstrations began on January 14, 2019 and concluded on February 7, 2019.

The PET finalized their scores in February of 2019. The final scoring determined
21Tech LLC to be the highest ranked firm and Metro engaged in further technical
discussions and negotiations from March 2019 through June 2019.

Qualifications Summary of Firms within the Competitive Range:

21 Tech LLC (21Tech)

21Tech is a California based firm that specializes in public sector EAM software
deployments and integrations. The core software solution proposed is Infor
EAM. 21Tech's experience with the Infor EAM product includes work for clients such
as the San Francisco Municipal Transportation Agency, the San Francisco Department
of Public Works, the Kansas City Transit Authority, the San Antonio VIA, the Toronto
Metrolinx, and the Quebec RTC. For this project, 21Tech assembled a team of
subcontractors that included Infor Public Sector, Inc., Bentley Systems, Inc., Accenture
LLP, Knowledge Architects LLC, and Cognetic Technologies.

Trapeze Software Group, Inc. (Trapeze)

Trapeze is headquartered in Canada and is dedicated to public transit software
solutions.  With over 1,600 implementations across 15 countries worldwide, their
clients include the Chicago Transit Authority, the Regional Transit District of Denver,
and the Metropolitan Atlanta Rapid Transit Authority.

International Business Machines Corporation (IBM)

IBM is a globally integrated company based in New York that has been in business for
over 100 years. Their proposed software solution, Maximo, is currently in production in
agencies such as Amtrak, the Washington Metropolitan Area Transit Authority, and the
San Francisco Bay Area Rapid Transit.

Interloc Solutions, Inc. (Interloc)

Interloc Solutions is based in Folsom, California and has been in business for
approximately 14 years. As an IBM Gold Partner, Interloc focuses their work on the
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IBM Maximo product. Interloc has provided services to agencies such as Amtrak,
BART, and most-recently, the Dallas Area Rapid Transit.
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The following table summarizes the PET’s ranking and scores.

Weighted
Average Factor Average
1 Firm Score Weight Score Rank
2 | 21 Tech LLC —Hybrid *
3 | Ability to Meet Software Requirements 92.78 30.00% 27.83
Project Management Plan and
4 | Timeline 91.00 10.00% 9.10
Proposer Qualification and Reference
5 | Checks 84.33 10.00% 8.43
Technical Proposal Cost and Total
6 | Cost of Ownership 73.08 16.67% 12.18
7 | Demonstration Score 70.66 33.33% 23.55
8 | Total 100.00% 81.09 1
9 |21 Tech LLC —Cloud *
10 | Ability to Meet Software Requirements 92.78 30.00% 27.83
Project Management Plan and
11 | Timeline 91.00 10.00% 9.10
Proposer Qualification and Reference
12 | Checks 84.33 10.00% 8.43
Technical Proposal Cost and Total
13 | Cost of Ownership 55.61 16.67% 9.27
14 | Demonstration Score 71.08 33.33% 23.69
15 | Total 100.00% 78.32 2
16 | Trapeze Software Group - Cloud
17 | Ability to Meet Software Requirements 87.60 30.00% 26.28
Project Management Plan and
18 | Timeline 82.00 10.00% 8.20
Proposer Qualification and Reference
19 | Checks 85.33 10.00% 8.53
Technical Proposal Cost and Total
20 | Cost of Ownership 41.46 16.67% 6.91
21 | Demonstration Score 48.54 33.33% 16.18
22 | Total 100.00% 66.10 3
23 | IBM —Cloud *
24 | Ability to Meet Software Requirements 86.59 30.00% 25.98
Project Management Plan and
25 | Timeline 40.53 10.00% 4.05
Proposer Qualification and Reference
26 | Checks 44.00 10.00% 4.40
Technical Proposal Cost and Total
27 | Cost of Ownership 83.91 16.67% 13.99
28 | Demonstration Score 41.16 33.33% 13.72
29 | Total 100.00% 62.14 4
30 | IBM —-On Prem *
31 | Ability to Meet Software Requirements 86.59 30.00% 25.98
Project Management Plan and
32 | Timeline 40.53 10.00% 4.05
Proposer Qualification and Reference
33 | Checks 44.00 10.00% 4.40
Technical Proposal Cost and Total
34 | Cost of Ownership 60