
One Gateway Plaza, Los Angeles, CA 90012, 

3rd Floor, Metro Board Room

Agenda - Final

Thursday, May 21, 2026

1:00 PM

Watch online: https://boardagendas.metro.net

Listen by phone: Dial 888-978-8818 and enter Access Code:

5647249# (English) or 7292892# (Español)

To give written or live public comment, please see the top of page 4

Operations, Safety, and Customer Experience 

Committee

Holly J. Mitchell, Chair

Imelda Padilla, Vice Chair

Janice Hahn

Tim Sandoval

Katy Yaroslavsky

Gloria Roberts, non-voting member

Stephanie Wiggins, Chief Executive Officer



METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES

(ALSO APPLIES TO BOARD COMMITTEES)
PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair.  A 

request to address the Board must be submitted electronically using the tablets available in the Board 

Room lobby.  Individuals requesting to speak will be allowed to speak for a total of three (3) minutes 

per meeting on agenda items in one minute increments per item.  For individuals requiring translation 

service, time allowed will be doubled.  The Board shall reserve the right to limit redundant or repetitive 

comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of 

the Board during the general public comment period, which will be held at the beginning and /or end of 

each meeting. Each person will be allowed to speak for one (1) minute during this General Public 

Comment period or at the discretion of the Chair. Speakers will be called according to the order in 

which their requests are submitted. Elected officials, not their staff or deputies, may be called out of 

order and prior to the Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item 

that has already been considered by a Committee, composed exclusively of members of the Board, at 

a public meeting wherein all interested members of the public were afforded the opportunity to 

address the Committee on the item, before or during the Committee ’s consideration of the item, and 

which has not been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be 

posted at least 72 hours prior to the Board meeting.  In case of emergency, or when a subject matter 

arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on 

an item that is not on the posted agenda.

TECHNOLOGY DISRUPTIONS - Although staff will do their due diligence to restore service, if joining 

the meeting virtually, please be aware that the Committee or Board may continue its meeting not 

withstanding a technical disruption that prevents members of the public from attending or observing 

the meeting via the two-way telephonic service or two-way audio visual platform.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the 

due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to 

refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior 

to the meeting in the MTA Records Management Department and on the Internet.  Every meeting of 

the MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as 



HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a 

proceeding coming before an agency involving a license, permit, or other entitlement for use including 

all contracts (other than competitively bid contracts that are required by law, agency policy, or agency 

rule to be awarded pursuant to a competitive process , labor contracts, personal employment 

contracts, contracts valued under $50,000, contracts where no party receives financial compensation, 

contracts between two or more agencies, the periodic review or renewal of development agreements 

unless there is a material modification or amendment proposed to the agreement, the periodic review 

or renewal of competitively bid contracts unless there are material modifications or amendments 

proposed to the agreement that are valued at more than 10 percent of the value of the contract or fifty 

thousand dollars ($50,000), whichever is less, and modifications of or amendments to any of the 

foregoing contracts, other than competitively bid contracts ), shall disclose on the record of the 

proceeding any contributions in an amount of more than $500 made within the preceding 12 months 

by the party, or the party’s agent, to any officer of the agency. When a closed corporation is party to, 

or participant in, such a proceeding, the majority shareholder must make the same disclosure. Failure 

to comply with this requirement may result in the assessment of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other 

accommodations are available to the public for MTA-sponsored meetings and events.  All requests for 

reasonable accommodations must be made at least three working days (72 working hours) in 

advance of the scheduled meeting date.  Please telephone (213) 364-2837 or (213) 922-4600 

between 8 a.m. and 5 p.m., Monday through Friday.  Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings.  All other languages 

must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.  

Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.
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Live Public Comment Instructions:

Live public comment can be given by telephone or in-person.

The Meeting begins at 1:00 PM Pacific Time on May 21, 2026; you may join the call 5 

minutes prior to the start of the meeting.

Dial-in: 888-978-8818 and enter

English Access Code: 5647249#

Spanish Access Code: 7292892#

Public comment will be taken as the Board takes up each item. To give public  

comment on an item, enter #2 (pound-two) when prompted. Please note that the 

live  video feed lags about 30 seconds behind the actual meeting. There is no lag 

on the  public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 1:00 PM, hora del Pacifico, el 21 de Mayo de 2026. 

Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-978-8818 y ingrese el codigo

Codigo de acceso en ingles: 5647249#

Codigo de acceso en espanol: 7292892#

Los comentarios del público se tomaran cuando se toma cada tema. Para dar un  

comentario público sobre una tema ingrese # 2 (Tecla de numero y dos) cuando 

se le  solicite. Tenga en cuenta que la transmisión de video en vivo se retrasa 

unos 30  segundos con respecto a la reunión real. No hay retraso en la línea de 

acceso telefónico para comentarios públicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” 

"GENERAL COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012
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CALL TO ORDER

ROLL CALL

APPROVE Consent Calendar Items: 30, 31, 32, and 33.

Consent Calendar items are approved by one motion unless held by a Director for discussion 

and/or separate action.

CONSENT CALENDAR

2026-016730. SUBJECT: AUTOMATED GUIDED VEHICLE (AGV) REPLACEMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a 24-month firm-fixed 

price Contract No. PS135749000 to Dematic Corp. (Dematic) for the 

Automated Guided Vehicle (AGV) replacement to install 11 AGVs along 

with the associated software in the amount of $4,837,855, subject to the 

resolution of any properly submitted protest(s), if any. 

Attachment A - Procurement Summary

Attachment B - DEOD Summary

Presentation

Attachments:

2026-027231. SUBJECT: RECRUITMENT SERVICES BENCH

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to 

the Recruitment Services Bench Contract Nos. PS95999000 with Partners 

in Diversity, Inc., PS95999001 with DeSanti, and PS95999002 with David 

Gomez Partners to continue supporting the identification and placement of 

qualified candidates for professional, management, and executive-level 

positions across the agency in an amount Not-To-Exceed (NTE) $200,000, 

increasing the cumulative contract value from $482,500 to $682,500, and 

extending the period of performance from September 1, 2026 to August 31, 

2027.

Attachment A - Procurement Summary

Attachment B - Contract Modification Change Order Log

Attachment C - DEOD Summary

Presentation

Attachments:
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2026-024632. SUBJECT: DRONE SECURITY MONITORING SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to 

Contract No. PS118995000 with Flying Lion, Inc. to continue to support 

security monitoring, emergency response, infrastructure inspections, and 

aerial situational awareness across the Metro transit system, in the amount 

of $497,764, increasing the total contract value from $497,780 to $995,544 , 

and extending the period of performance from July 22, 2027, through July 

21, 2029.

Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order

Attachment C - DEOD Summary

Attachments:

2026-011633. SUBJECT: ANNUAL APPOINTMENTS TO METRO'S SERVICE 

COUNCILS

RECOMMENDATION

APPROVE nominees for membership on Metro’s Gateway Cities, San 

Fernando Valley, San Gabriel Valley, South Bay Cities, and Westside 

Central Service Councils (Attachment A).

Attachment A - New Appointee Nomination Letters

Attachment B - New Appointee Biography and Qualifications

Attachment C - Service Councils Demographic Information

Presentation

Attachments:

NON-CONSENT

2026-027934. SUBJECT: OPERATIONS EMPLOYEES OF THE MONTH

RECOMMENDATION

RECOGNIZE Operations Employees of the Month.

PresentationAttachments:

2026-028035. SUBJECT: CHIEF OPERATIONS OFFICER'S MONTHLY REPORT

RECOMMENDATION

RECEIVE oral report on Metro Operations.
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2026-022136. SUBJECT: ACCELERATED THRONE SMART MOBILE RESTROOMS 

DEPLOYMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 1 to 

Contract No. OP128820000 with Throne Labs, Inc. to accelerate the 

deployment of the Throne smart restrooms and realign service levels, in the 

Not-to-Exceed (NTE) amount of $3,060,590, increasing the total NTE 

contract amount from $21,138,608 to $24,199,198.

Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order Log

Attachment C - DEOD Summary

Attachment D - Metro Map with Restroom Locations as of January 2026

Presentation

Attachments:

2026-032237. SUBJECT: STATION ACTIVATION QUARTERLY UPDATE

RECOMMENDATION

RECEIVE oral report that provides an update on Metro’s efforts to lead a 

comprehensive Station Activation Program. 

Attachment A - Board Motion 29

Presentation

Attachments:

2026-026838. SUBJECT: REVIEW OF METRO'S PAYMENT SYSTEM AND SIGNAGE 

AT PARKING LOTS FOR THE 2026 FIFA WORLD CUP

RECOMMENDATION

RECEIVE AND FILE Office of the Inspector General (OIG) Final Report on 

Review of Metro’s Payment System and Signage at Parking Lots for the 

2026 FIFA World Cup

Attachment A - Report No. 26-AUD-07

Presentation

Attachments:

2026-026939. SUBJECT: MONTHLY UPDATE ON PUBLIC SAFETY

RECOMMENDATION

RECEIVE AND FILE the Public Safety Report.

Attachment A - Station Experience Updates

Attachment B - HOME FY26 Interim & Perm. Housing Placements Brkdn

Attachment C - Bias-Free Policing & Public Safety Analytics Policies Comp.

Attachments:
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2026-018640. SUBJECT: PUBLIC SAFETY ADVISORY COMMITTEE REPORT

RECOMMENDATION

RECEIVE AND FILE status report on Metro’s Public Safety Advisory 

Committee (PSAC).

Attachment A - Motion 37

Presentation

Attachments:

2026-0354SUBJECT: GENERAL PUBLIC COMMENT

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of 

the Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN 

COMMITTEE’S SUBJECT MATTER JURISDICTION

Adjournment
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Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2026-0167, File Type: Contract Agenda Number: 30.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: AUTOMATED GUIDED VEHICLE (AGV) REPLACEMENT

ACTION: AWARD CONTRACT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a 24-month firm-fixed price Contract No.
PS135749000 to Dematic Corp. (Dematic) for the Automated Guided Vehicle (AGV) replacement to
install 11 AGVs along with the associated software in the amount of $4,837,855, subject to the
resolution of any properly submitted protest(s), if any.

ISSUE

This Board action is to award a contract for the replacement of Metro-owned and operated AGVs,
which are a component of Metro’s existing Automated Storage and Retrieval System (ASRS). The 20
-year-old AGVs have obsolete parts that are critical to the operating system, including the main CPU
boards, communications boards, and radios. The 4906 AGV controller software (traffic control and
routing) is obsolete, and at the end of their useful life. Repair and/or replacement parts are not
available, which will result in negative service impacts on our riders.

BACKGROUND

The ASRS system was commissioned in 1986 by HK Systems Incorporated, which Dematic acquired
in 2010. Within the last 40 years, ASRS went through several upgrades (2006, 2007, 2013 and 2015)
to replace the original components and perform system updates. Components such as the AGVs are
at the end of their useful life, and any failure would cause a significant risk to Metro.

Metro’s AGVs are computer-controlled, wheel-based load carriers that move materials and supplies
autonomously around Metro’s Central Maintenance Facility (CMF).  They carry material loads to and
from Metro’s CMF main parts supply stocking warehouse and receiving docks. They follow
predefined paths-using magnets-to deliver parts and components to CMF’s main production line and
support repair shops across multiple buildings at CMF. In addition, they deliver loads of material to
the shipping area for outbound material shipments to Metro bus and rail divisions in support of Metro
Operations.

Metro is currently using Dematic’s Equipment Management System (EMS), which has been
customized for Metro’s requirements (the 4906 AGV control system is fully integrated with Dematic’s
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customized for Metro’s requirements (the 4906 AGV control system is fully integrated with Dematic’s
EMS). These integrated software packages are running on Windows servers and workstations, which
use ORACLE RDMS (under AIX).

DISCUSSION

At CMF, the handling of material distribution and logistics comprises the heartbeat of an efficient
system. Metro’s Equipment Asset Management System (EAMS) relies heavily on the information
provided by a computer controlled ASRS, which is integrated with EAMS. The AGVs were installed to
support the transfer of materials and supplies in supporting the maintenance of Bus, Rail, and Non-
Revenue vehicles throughout LA County. Unfortunately, due to the aging fleet, the AGVs have been
experiencing some failures and require above-average maintenance. Replacement parts are
becoming obsolete and hard to find. Replacing the aging AGVs is a strategic, cost-effective
alternative to maintaining them.

Replacing the AGVs will enhance safety and allow for greater operational efficiency. The new AGV
replacement will integrate into Metro’s physical system and integrate with the manager/controller
software. The new AGVs will use an in-vehicle charging method. High-capacity Thin Plate Pure Lead
(TPPL) batteries will be used along with in-floor charging shoes to automatically recharge the
onboard vehicle batteries, when necessary, without maintenance personnel being required.  Metro
will realize cost savings with the charging efficiency of the new battery technology, the extended life
of each charge, and the minimized service disruptions.

The new AGVs also enhance warehousing efficiency by improving inventory accuracy.  They are e
quipped with lasers, sensors, and cameras, and minimize accidents, human error, and damage to
parts and supplies.  The AGVs can operate 24/7, providing consistent, reliable, and faster movement
of materials and supplies at the CMF main stocking location and areas where material loads are
moved around: material receiving/deliveries, shipping to our Bus and Rail divisions, and CMF repair
shops and production line.  The newer AGVs integrate with the existing ASRS system which ensures
inventory control and traceability.

Dematic is the Original Equipment Manufacturer (OEM) for Metro’s ASRS system. They are also
responsible for ongoing support and warranty to Metro for this system. The ASRS utilizes Dematic’s
proprietary components, communication protocol, controls and interface logic between the server and
the system components, only the OEM can perform the equipment upgrade and software support.

DETERMINATION OF SAFETY IMPACT

The new AGVs create a safer work environment. The purchase and replacement of the new AGVs
will provide Metro with an advanced state-of-the-art system and includes 360° monitoring using laser
scanners to increase the vehicles’ ability to sense people/objects and if something comes near the
vehicle. Laser scanners replace the physical bumpers of the old AGVs and require much less
periodic maintenance. The new AGVs has a maximum load capacity of 4,000 lbs. and allows for
communication on either 400 MHz radio or Wi-Fi. Moreover, the new AGVs controller software can
fully integrate with Metro’s existing ASRS system The upgraded safety and control system allows for
increased diagnostics and remote support.
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Based on Dematic’s proposal, there will be minimal interruption of facility operations during the
installation or cutover to the new AGVs. The work will be performed during non-peak or off-shift
hours.

FINANCIAL IMPACT

The project work will take place throughout 2026-2028.  For FY26, $900,000 has been set aside in
Cost Center 6350, Logistics, project #290011. The total contract cost of $4,837,855 is within the Life
of Project (LOP) budget. The combined Life of Project budget for this work is $6,062,095.  Since this
is a multi-year project, the Project manager, Cost Center manager, and Deputy Chief
Vendor/Contract Management Officer will be responsible for budgeting the remaining costs for future
fiscal years.

Impact to Budget

The source of funds for this action is TDA 4. These funds are eligible for use on bus and rail
operations.

EQUITY PLATFORM

The AGV Replacement project will benefit Metro Transit riders because it supports the fleet
maintenance requirements for roll-out. The new AGVs will be using state-of-the-art technology and
bring the system to meet the demand of expanded ridership. In addition, the new AGVs will enable on
-time parts receiving/delivery and accurate inventory control to Metro divisions for timely bus/rail cars
repair and maintenance. Reliable bus/rail service will ensure riders have dependable transportation
for their daily essential activities. This project will improve Metro bus and rail reliability, reduce
unexpected service interruptions, and provide better rider experiences. There are no potential harm
and barriers anticipated as a result of the proposed action.

The Diversity & Economic Opportunity Department (DEOD) did not establish a Small Business
Enterprise (SBE) / Disabled Veteran Business Enterprise (DVBE) goal for this procurement due to
the lack of availability of small businesses. Dematic Corp. is  expected to perform the work with its
own workforce.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is expected to contribute to further reductions in VMT.
While this item does not directly encourage transit, sharing a ride, or using active transportation, it is
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a vital part of Metro operations, as it maintains and improves Logistics services in support of
Maintenance operations.

Because the Metro Board has adopted an agency-wide VMT Reductions Target, and this item
supports the overall function of the agency, this item is consistent with the goals of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports Metro’s Strategic Plan Goal 1: Provide high quality
mobility options that enable people to spend less time traveling. Proper functioning equipment will
optimize the reliability of the Automated Storage and Retrieval System (ASRS). Also, this
recommendation supports Metro’s good public policy judgment and sound fiscal stewardship.

ALTERNATIVES CONSIDERED

Retaining the existing AGVs was considered. However, the 20-year-old AGVs, has exceeded its
useful life, exhibited reduced reliability and increased maintenance costs. Its unreliability and
inefficiency issues in material handling make it unsuitable to meet Metro's growing inventory and
operational needs.

Operational Impacts in Current State

· Increased maintenance costs for end-of-life ASRS components.

· Increased maintenance time for Facilities Maintenance technicians.

· System downtime and inability to support Maintenance Operations.

· Safety systems that are far surpassed with the new technology.

· Inoperable system because of obsolete parts.

· Inoperable system because of non-supported systems.

Foreseeable Risks in Current State

· Inability to efficiently deliver parts to bus and rail facilities.

· Inability for bus and rail maintenance technicians to perform preventative
maintenance and unplanned maintenance required to keep bus/rail fleet at targeted operational
levels.

· Loss of inventory control and increased working capital needs agency-wide.

Metro does not possess the technical knowledge and/or documentation to support the in-house
replacement of components or perform upgrades. The system integrates with Metro’s enterprise
applications and is considered complex with its own proprietary functions/logic. Any alternative(s) to
engage other competitors would require levels of reverse engineering for both the hardware and
software interfaces adding significant time to the schedule, the introduction of warranty/performance
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issues, and unknown additional costs associated with the engineering to be performed. Dematic is
the Original Equipment Manufacturer (OEM) and only Dematic is authorized to perform the
necessary upgrades effectively and in a timely manner.

Another alternative is to consider replacing the entire system; however, this will also add significant
time to the project, presenting a significant learning curve and training costs, and add considerable
financial impact as a new similar system is estimated to be in the $30-$40 million range.

NEXT STEPS

Upon approval by the Board, staff will execute Contract No. PS135749000 with Dematic Corp. for the
AGV replacement.

ATTACHMENTS

Attachment A -  Procurement Summary
Attachment B -  DEOD Summary

Prepared by: Jeffrey Vergel de Dios, Senior Manager, Inventory Management, (213) 922-5022
Debra Avila, Deputy Chief, Vendor/Contract Management Officer, (213) 418-
3051
Carolina Coppolo, Deputy Chief, Vendor/Contract Management Officer, (213)
922-4471

Reviewed by: Michelle Navarro, Chief Financial Officer (Interim), 213 922-3056
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PROCUREMENT SUMMARY 
 

AUTOMATED GUIDED VEHICLE (AGV) REPLACEMENT / PS135749000 
 

1. Contract Number:  PS135749000 

2. Recommended Vendor: Dematic Corp.  

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates:  

 A. Issued: November 13, 2025 

 B. Advertised/Publicized: November 18-20, 2025 

 C. Pre-Proposal Conference: November 19, 2025  

 D. Proposals Due: December 29, 2025   

 E. Pre-Qualification Completed: January 6, 2026   

 F. Ethics Declaration Forms submitted to Ethics: December 29, 2025     

 G. Protest Period End Date: April 21, 2026 

5. Solicitations Downloaded:  
26 

Bids/Proposals Received:   
1 

6. Contract Administrator:  
Armine Menemshyan 

Telephone Number:   
213-922-4851 

7. Project Manager:   
Jeff Vergel de Dios 

Telephone Number:    
213-922-5022 

 

A.  Procurement Background 
 

This Board Action is to approve Contract No. PS135749000 in support of the 
Automated Guided Vehicle (AGV) Replacement Project. Board approval of contract 
awards is subject to the resolution of any properly submitted protest(s), if any. 
 
On November 13, 2025, Request for Proposals (RFP) No. PS135749 was issued in 
accordance with Metro’s Acquisition Policy and the contract type is firm fixed price.  
The Diversity and Economic Opportunity Department did not recommend a Small 
Business Enterprise (SBE)/Disabled Veteran Business Enterprise (DVBE) goal for 
this procurement due to the lack of availability of small businesses. 
 
Two amendments were issued during the solicitation phase of this RFP: 
 

• Amendment No. 1, issued on November 19, 2025, extended the proposal due 
date from December 17, 2025, to December 19, 2025. 

• Amendment No. 2, issued on December 4, 2025, extended the proposal due 
date from December 19, 2025, to December 29, 2025, added one more 
worksite visit, and extended the questions due date. 

 
A total of 26 downloads of the RFP were recorded in the planholders’ list. A virtual 
pre-proposal conference was held on November 19, 2025, and was attended by 
seven participants representing two firms. There were five questions received and 
responses were provided prior to the proposal due date.  
 

ATTACHMENT A 
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One proposal was received from Dematic Corp. by the proposal due date of 
December 29, 2025. 
 
Since only one proposal was received, staff conducted a market survey of the 
planholders to determine why no other proposals were received. Responses were 
received from seven firms, and they included: 
 

• Scope of services not being within their area of expertise. 

• Time constraints to prepare and submit a proposal.  
 
The market survey revealed that the decisions not to propose were based on 
individual business considerations. Therefore, the solicitation can be awarded as a 
competitive award.  
 

B.  Evaluation of Proposal 
 
A Proposal Evaluation Team (PET) consisting of staff from Logistics, Inventory 
Management, Facilities/Property Maintenance, and Policy, Systems, and 
Development Services Departments was convened and conducted a comprehensive 
technical evaluation of the proposal received.   
 
The proposal was evaluated based on the following evaluation criteria: 
 
1) Pass/Fail Requirements 

 
Proposers must meet all of the Pass/Fail Requirements to be considered technically 
acceptable to move forward with the evaluation process: 
 
Key Personnel:  Provide proof of qualifications and experience of staff who will 
manage or perform critical roles under the contract in the past 5 years. 
 

a) Does the proposer meet all the Performance Requirements stated in the 
Scope of Work? 

b) Does the proposer meet all the Safety Requirements stated in the Scope of 
Work? 

c) Does the proposer meet all the Mechanical Requirements stated in the Scope 
of Work? 

d) Does the proposer meet all the Control System Requirements stated in the 
Scope of Work? 

e) Does the proposer meet all the Battery Charging Requirements stated in the 
Scope of Work? 

f) Does the proposer meet all the AGV Routing Interface Requirements stated 
in the Scope of Work? 

g) Does the proposer meet all the System Requirements stated in the Scope of 
Work? 
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h) Does the Proposer’s level of service commitment align with Metro’s needs 
stated in the Scope of Work? 

i) Does the proposal reflect the ability to complete this project in 24 months or 
less? 

j) Does the proposal meet the Warranty Requirements (Proposer must provide 
a minimum of 12 months of warranty from the project completion)? 

k) Do the proposer and all subcontractors meet Licensing Requirements (Prime 
Contractor must hold one or more of the following California State Contractors 
Licenses: A, B, C10 or C61/D21, and all subcontractors shall hold California 
State Contractor’s Licenses applicable to their trade or discipline)?  

 
2) Evaluation Criteria 
 
The proposer met the Pass/Fail requirements and was further evaluated based on 
the following evaluation criteria and weights:  
 

• Firm's Skills, Experience, and Qualifications  25% 

• Project Manager and Key Personnel   25% 

• Understanding of the Work and Approach  20% 

• Risk Assessment     10% 

• Price       20% 
 

Several factors were considered when developing these weights, giving the greatest 
importance to the firm's skills, experience, and qualifications, and the project 
manager and key personnel. 
 
From January 12, 2026 to January 30, 2026, the PET independently evaluated and 
scored the technical proposal and determined that Dematic Corp. met the 
requirements of the RFP and is technically qualified to perform the services. 
 
The following is a summary of the PET scores: 
 

1 Firm 
Average 

Score 
Factor 
Weight 

Weighted 
Average 

Score Rank 

2 Dematic Corp.          

3 
Firm's Skills, Experience, and 
Qualifications 91.00 25.00% 22.75   

4 
Project Manager and Key 
Personnel 86.00 25.00% 21.50   

5 
Understanding of the Work and 
Approach 87.50 20.00% 17.50   

6 Risk Assessment 88.00 10.00% 8.80  

7 Price 100.00 20.00% 20.00  

8 Total   100.00% 90.55 1 
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C.  Cost Analysis  
 

The recommended price has been determined to be fair and reasonable based upon 
an Independent Cost Estimate (ICE), technical analysis, and cost analysis.  
 
 
 
 
 
The variance between the recommended amount and the ICE is the result of the 
contractor providing highly competitive pricing due to current market conditions, 
including reduced material costs and favorable supplier agreements.  In addition, the 
contractor demonstrated optimized processes, streamlined project management, 
and efficient resource allocation, which significantly lowered overhead expenses 
without compromising quality. The contractor already possesses the necessary 
equipment, tools, and technical expertise, eliminating the need for additional capital 
expenditures that were considered in the ICE.   

 
D.  Background on Recommended Contractor 
 

Dematic Corp. (Dematic), a member of the KION Group, headquartered in Atlanta, 
Georgia, has approximately 10,000 employees globally, providing innovative, 
integrated supply chain automation technologies, software, and services. 
 
Dematic has a large Lifecycle Solutions Services customer service group focused 
solely on live system modernizations and upgrades. Dematic’s Modernization 
Project Management and Engineering Team have over 30 years of AGV Upgrade 
experience. Its clients include the United States Army, JCPenney, Wal-Mart, 
Anheuser-Busch, and Wells Dairy.  
 
In addition, Dematic is the original AGV system integrator and equipment 
manufacturer as well as the system developer and integrator of Metro’s Equipment 
Management System (EMS) software. Dematic successfully installed Metro’s current 
AGVs in 2006 as replacements for the originals and performance has been 
satisfactory.  
 

 

 
Proposer Name 

Proposal 
Amount 

Metro ICE 
Recommended 

Amount 

1 Dematic Corp. $4,837,855 $6,062,095 $4,837,855 
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DEOD SUMMARY 
 

AUTOMATED GUIDED VEHICLE (AGV) REPLACEMENT / PS135749000 
 
 

A. Small Business Participation  
 

The Diversity and Economic Opportunity Department (DEOD) did not recommend a 
Small Business Enterprise (SBE)/Disabled Veteran Business Enterprise (DVBE) 
goal for this procurement due to the lack of availability of small businesses. Dematic 
Corp. is expected to perform the work with its own workforce. 

 
B. Living Wage and Service Contract Worker Retention Policy Applicability 
 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this contract. 

 

C. Prevailing Wage Applicability 
 
Prevailing wage is not applicable to this contract. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. PLA/CCP is applicable only to construction contracts that have a 
construction related value in excess of $2.5 million.     
 

E. Manufacturing Careers Policy 
 
The Manufacturing Careers Policy (MCP) does not apply to this contract. The MCP 

is required on Metro's Rolling Stock RFPs, with an Independent Cost Estimate of at 

least $50 million. 

 

ATTACHMENT B 

 



Automated Guided Vehicle (AGV) Replacement

Operations, Safety, & Customer Experience Committee Meeting
May 21, 2026



AUTHORIZE the Chief Executive Officer to:

Award a 24-month firm-fixed price, Contract No. PS135749000 to 
Dematic Corp. (Dematic) for the Automated Guided Vehicle (AGV) 
replacement to install 11 AGVs along with the associated software in the 
amount of $4,837,855.00, subject to the resolution of any properly 
submitted protest(s), if any. 

RECOMMENDATION

2



AWARDEE

Dematic Corporation

NUMBER OF BIDS/PROPOSALS

One proposal was received from Dematic Corporation by the proposal due date.

DEOD COMMITMENT

DEOD did not establish a SBE/DVBE participation goal for this procurement due to the lack of 

availability of small businesses.  Dematic Corp. is expected to perform the work with its own 

workforce.

ISSUE & DISCUSSION

3



ISSUE

• The 20-year-old (AGVs) replacement parts are at their end of life and obsolete.
• The 20-year-old controller software is obsolete and will not be supported by Dematic 

Corporation.

DISCUSSION

• The replacement of Metro owned and operated Automated Guided Vehicles (AGV) which is a 
component of Metro’s existing Automated Storage and Retrieval system (ASRS).

• The AGVs were installed to support the transfer of materials and supplies to support the 
maintenance of Bus, Rail, MOW and Non-Revenue Lines of Business. 

• Service interruptions and failures of inventory parts to the Lines of Businesses (LOBs) is the risk. 
If the AGVs and Controller System are not upgraded through replacement (using the same 
Company – Dematic) a high risk to support all LOBs extends each day including catastrophic 
failures. 

• Replacing the aging AGVs is a strategic alternative to reduce costs, support equipment up-time 
and stability as well as client requirements.

ISSUE & DISCUSSION

4
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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: RECRUITMENT SERVICES BENCH

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to the Recruitment Services
Bench Contract Nos. PS95999000 with Partners in Diversity, Inc., PS95999001 with DeSanti, and
PS95999002 with David Gomez Partners to continue supporting the identification and placement of
qualified candidates for professional, management, and executive-level positions across the agency
in an amount Not-To-Exceed (NTE) $200,000, increasing the cumulative contract value from
$482,500 to $682,500, and extending the period of performance from September 1, 2026 to August
31, 2027.

ISSUE

In September 2023, Metro established the Recruitment Services Bench (Bench) for an amount NTE
$482,500 for a three-year term (inclusive of a two-year base term and a one-year option). The Bench
has successfully provided recruitment support services that complement Metro’s internal hiring
efforts, including high-volume recruitments needed to support Metro’s core business functions and
maintain service delivery. The Bench establishes a readily available pool of specialized executive
search consultants who can be deployed as needed, ensuring continuity and responsiveness in
addressing critical staffing needs. The current hiring demands across the agency for specialty and
executive level positions have exceeded historical hiring trends, requiring Metro to adjust its Bench
capacity and contract term. In parallel, Metro will issue a competitive request for proposals (RFP) to
ensure consistent executive recruitment services.

BACKGROUND

Currently, Metro has 297 vacant non-contract positions, representing an overall 12% vacancy rate for
these positions. Of these vacancies, 42 are executive-level roles (Deputy Executive Officers and
above). The average time-to-hire for non-executive positions is approximately 8-10 weeks. This is in
addition to the average 200 bus operators Metro hires per month (via the high-volume recruitment
process), reflecting significant improvements over the past year driven by enhanced hiring
processes, improved communication and partnerships, and prioritization of mission-critical roles
across all cabinets. With the support of the Bench, the average time-to-hire for executive, specialized
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and hard-to-fill roles, such as Information Technology and support of Department of Public Safety
positions, is approximately 4-6 months, depending on overall complexity of the search.

By leveraging both internal recruiters and specialized recruitment bench services, Metro is able to
maintain a coordinated and strategic approach to talent acquisition, ensuring that all recruitment
efforts are prioritized, organized, and actively managed. This approach and recommended contract
term extensions are critical to addressing vacancies as the agency expands and proactively supports
key initiatives, including the D (Purple) Line extension, build-out of the Department of Public Safety
(including sworn officers), and preparation for major regional events including the FIFA World Cup,
and the Olympic and Paralympic Games.

DISCUSSION

Metro has made significant progress in attracting talent over the past two fiscal years by improving
time-to-hire and reducing the agency’s overall vacancy rate. Notably, the average time-to-hire for
regular recruitments decreased from 12-31 weeks to 8-10 weeks. However, sustaining and building
on these gains, particularly for highly specialized and complex, hard-to-fill positions, requires
continued access to the Bench. These services provide targeted sourcing strategies, expanded
candidate pipelines, and industry-specific outreach that cannot be consistently replicated through
internal capacity alone, especially for senior-level and niche roles.

Maintaining this support enables Metro to continue strengthening a diverse, high-performing
leadership and professional pipeline, while ensuring consistency in recruitment outcomes as the
agency expands and takes on new priorities. Additionally, these efforts align with industry best
practices and enhance Metro’s ability to meet evolving workforce needs and service delivery
demands. Metro will continue to measure success through sustained reduction of vacancy rates and
time-to-hire for executive and professional roles, as well as through measurable improvements in
candidate quality and retention outcomes.

Also, executive recruitment bench services enhance Metro’s internal recruitment function by
complementing and extending its hiring strategy. By augmenting internal capacity, this approach
enables the agency to more effectively fill executive, highly specialized, and hard-to-fill roles that
require targeted outreach, market expertise, and accelerated timelines. Consequently, this
strengthens Metro’s competitiveness in attracting top talent, reduces time-to-fill for critical positions,
and supports organizational stability by minimizing prolonged vacancies across mission-critical
functions.  To sustain momentum and meet increased hiring demands for specialty and executive
level positions, which have exceeded historical hiring trends, a contract modification is needed and in
parallel Metro will initiate a competitive procurement to establish a new recruitment bench before this
modification term ends, ensuring uninterrupted recruitment support services. In FY 26, Metro used
this contract to fill 12 positions, up from 4 the previous fiscal year.

DETERMINATION OF SAFETY IMPACT

Approval of these contract modifications will allow Metro to continue working towards the effective
recruitment of mission-critical positions and support retention strategies. This proactive approach
ensures the safety of our employees, Metro customers, and the public at large.
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FINANCIAL IMPACT

This action will not have an impact on the FY26 budget as funding for the contract modifications are
included under cost center 6240 Talent Acquisition, project 100001, task 01.01, General Overhead.

Impact to Budget
The source of funding will be administrative funds that are not eligible for bus/rail operating
expenses.

The cost center manager and the Chief People Officer are accountable for budgeting costs for future
fiscal years.

EQUITY PLATFORM

The services provided by the consultants will ensure Metro remains focused on the effective
recruitment and retention of mission-critical positions and key agency initiatives, while advancing
equity. This action enables Metro to sustain a proactive, strategic, and timely approach to talent
acquisition while maintaining full compliance with regulatory, safety, and Equal Employment
Opportunity requirements, and supporting the delivery of world-class transit service throughout Los
Angeles County.

The Diversity & Economic Opportunity Department (DEOD) did not establish a Disadvantaged
Business Enterprise (DBE) goal when the original contract was solicited. Despite this, two of the
three firms, Partners in Diversity and DeSanti, are certified Metro small businesses.

Through their work, the recruitment services bench firms have demonstrated a strong commitment to
advancing equity at Metro by supporting inclusive recruitment practices for executive and
professional roles, particularly for complex and hard-to-fill positions. Their approach emphasizes
diversity, equity, and inclusion at every stage of the recruitment process, from targeted outreach and
candidate engagement to equitable evaluation and compensation, and access to pension and benefit
services during the employment lifecycle, helping to ensure that Metro attracts and retains a diverse,
high-quality workforce aligned with its organizational values and service mission.

Metro’s current workforce reflects a diverse ethnic composition as listed below:

· Latino: 47.7%
· African American: 25.3%
· Asian: 10.9%
· White: 8.4%
· No Disclosure: 4.5%
· Two or More: 2.1%
· Native Hawaiian: 0.6%
· Native American: 0.5%

Maintaining and strengthening this diversity requires continued, intentional recruitment strategies.
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Metro remains committed to ensuring its hiring practices are fair, equitable, and reflective of the
communities we serve. Leveraging specialized recruitment partners further supports this commitment
by expanding outreach, mitigating bias in candidate evaluation, and enhancing access to diverse
talent pools for leadership and critical roles.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

While this item does not directly encourage taking transit, sharing a ride, or using active
transportation, it is a vital part of recruiting and retaining Metro’s human capital which is critical to
delivering transit services. By ensuring we continue to recruit for mission critical positions and retain
internal talent, this action supports Metro’s ability to provide a reliable, safe, and attractive alternative
to driving. Because the Metro Board has adopted an agency-wide VMT Reduction Target, and this
item supports the overall function of the agency, this item is consistent with the goals of reducing
VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring
System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This Board action supports Strategic Goal 5: Provide responsive, accountable, and trustworthy
governance within the Metro organization. This contract modification will ensure that Metro continues
to utilize recruitment bench support services in advance of new initiatives, regional events and
expansion efforts impacting Metro’s workforce.

ALTERNATIVES CONSIDERED

The Board may choose not to approve the recommendation. An alternative would be to manage
these recruitments entirely in-house. However, this approach is not recommended as Metro currently
lacks the capacity to effectively manage executive, specialized, and hard-to-fill recruitment efforts
while simultaneously sustaining existing workloads and the current average time-to-hire of 8 -10
weeks. This includes high-volume recruitments necessary to maintain adequate service levels.
Furthermore, absorbing these responsibilities in-house would jeopardize the significant progress
made over the past year, a time when the agency is preparing to host major regional and world
events. Elevated vacancy levels could also adversely affect organizational productivity, service
delivery for critical initiatives, and employee morale.

NEXT STEPS

Upon Board approval, staff will execute Modification No. 2 to the Recruitment Services Bench
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Contract Nos. PS95999000 through PS95999002 to continue to provide recruitment bench services
in support of the agency.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

Prepared by: Nancy Saravia, Deputy Executive Officer, Administration, (213) 922-1217
Don Howey, Senior Executive Officer, Special Programs, (213) 922-8867
Carolina Coppolo, Deputy Chief Vendor/Contract Management Officer, (213) 922
-4471

Reviewed by: Dawn Jackson-Perkins, Chief People Officer, (213) 418-3166
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PROCUREMENT SUMMARY 
RECRUITMENT SERVICES BENCH / PS95999000 THROUGH PS95999002 

 
1. Contract Number:  PS95999000 through PS95999002 

2. Contractor: Partners in Diversity, Inc., DeSanti and David Gomez Partners, Inc. 

3. Mod. Work Description: Increase the Not-to-Exceed (NTE) cumulative bench contract 
value to continue supporting the identification and placement of qualified candidates for 
professional, management, and executive-level positions across the agency and extend the 
period of performance through 8/31/27. 

4. Contract Work Description: Provide recruitment services for professional, management, 
and executive-level positions across the agency. 

5. The following data is current as of: 04/14/26 

6. Contract Completion Status Financial Status 

   

 Contract Awarded: 09/01/23 Bench Contract 
Award Amount: 

$350,000 
 

 Notice to Proceed 
(NTP): 

N/A Total of 
Modifications 
Approved: 

$132,500 

  Original Complete 
Date: 

08/31/26 Pending 
Modifications 
(including this 
action): 

$200,000 

  Current Est. 
 Complete Date: 
 

08/31/27 Current Contract 
Value (with this 
action): 

$682,500 

  

7. Contract Administrator: 
Annie Duong 

Telephone Number: 
(213) 418-3048 

8. Project Manager:  
Nancy Saravia 

Telephone Number:  
(213) 922-1217 

 

A.  Procurement Background 
 
This Board Action is to approve Contract Modification No. 2 to the Recruitment 
Services Bench Contract Nos. PS95999000 through PS95999002 to increase the 
NTE cumulative bench contract value to continue supporting the identification and 
placement of qualified candidates for professional, management, and executive-level 
positions across the agency and extend the period of performance from 9/1/26 
through 8/31/27. 
 
These Contract Modifications will be processed in accordance with Metro’s 
Acquisition Policy and the contract type is a firm fixed unit rate. 
 
In September 2023, Metro awarded three Contract Nos. PS95999000 through 
PS95999002 for recruitment services for professional, management, and executive-
level positions across the agency. The period of performance is a two-year base 
term with one, one-year option. 
 
One modification has been issued to date. 

ATTACHMENT A 
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Refer to Attachment B – Contract Modification/Change Order Log. 
 

B.  Price Analysis  
 
The recommended amount has been determined to be fair and reasonable based on 
the firms’ fixed unit rates established and evaluated during the competitive award in 
September 2023. The Independent Cost Estimate (ICE) is based on the contracts’ 
firm fixed unit rates, which remain unchanged and are lower than current market 
rates for similar services.  
 

Proposal Amount Metro ICE Recommended Amount 

$200,000 $200,000 $200,000 

 



 ATTACHMENT B 

 

CONTRACT MODIFICATION/CHANGE ORDER LOG 

RECRUITMENT SERVICES BENCH / PS95999000 THROUGH PS95999002 
 

 
Mod 
No. 

 
Description 

Status 
(approved or 

pending) 

 
Date 

 
$ Amount 

1 Exercise the one-year option term, 
extending the period of performance 
(POP) through 8/31/26. 

Approved 9/1/25 $132,500 

2 Increase the not-to-exceed 
cumulative bench contract value to 
continue supporting the identification 
and placement of qualified 
candidates for professional, 
management, and executive-level 
positions across the agency and 
extend the POP through 8/31/27. 

Pending Pending $200,000 

 Modification Total   $332,500 

 Original Contract:  09/01/23 $350,000 

 Total:   $682,500 
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DEOD SUMMARY 
 

RECRUITMENT SERVICES BENCH / PS95999000 THROUGH PS95999002 
 

A. Small Business Participation  
 

At the time of solicitation, the Diversity & Economic Opportunity Department (DEOD) 
did not establish a Disadvantaged Business Enterprise (DBE) goal for this 
procurement due to the lack of subcontracting opportunities.  Two of the three bench 
prime consultants, Partners In Diversity, Inc. and DeSanti, are certified small 
businesses. It is expected that each firm will continue performing the services of this 
contract with its own workforce.   

 
B. Living Wage and Service Contract Worker Retention Policy Applicability 
 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 

this modification. 
 

C. Prevailing Wage Applicability 
 
Prevailing wage is not applicable to this modification. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 

Contract. PLA/CCP is applicable only to construction contracts that have a 

construction related value in excess of $2.5 million.   

   
E. Manufacturing Careers Policy 

 
The Manufacturing Careers Policy (MCP) does not apply to this contract. The MCP 

is required on Metro's Rolling Stock RFPs, with an Independent Cost Estimate of at 

least $50 million. 
 

 

ATTACHMENT C 

 



Recruitment Services Bench
Contract Modification



CHIEF PEOPLE OFFICE

Background

2

Metro’s recruitment services bench: 

• Provides critical recruitment support that augments internal capacity 
• Complements Metro’s hiring strategy to meet evolving workforce demands 
• Accelerates hiring through targeted outreach and streamlined timelines 
• Enhances competitiveness to attract and secure top-tier, diverse talent 
• Minimizes vacancies in mission-critical, hard-to-fill, and executive roles
• Sustains improved time-to-hire and reduced agency vacancy rates 
• Addresses increased demand for specialty and executive roles exceeding historical trends 



CHIEF PEOPLE OFFICE

Recommendation

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to the Recruitment 

Services Bench Contract Nos. PS95999000 with Partners in Diversity, Inc., PS95999001 with 

DeSanti, and PS95999002 with David Gomez Partners to continue supporting the identification 

and placement of qualified candidates for professional, management, and executive-level 

positions across the agency in an amount Not-To-Exceed (NTE) $200,000, increasing the 

cumulative contract value from $482,500 to $682,500, and extending the period of 

performance from September 1, 2026 to August 31, 2027.

3



CHIEF PEOPLE OFFICE

4

Next Steps

• Upon Board approval, staff will execute Modification No. 2 to Recruitment 
Services Bench Contract Nos. PS95999000 through PS95999002. 

• Metro remains committed to: 
✓ Timely filling of executive, specialty, and other hard-to-recruit positions
✓ Leveraging both internal recruiters and specialized recruitment bench 

services 
✓ Ensure a coordinated and strategic approach to talent acquisition
✓ Continue to keep recruitment efforts prioritized, organized, and actively 

managed agencywide
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File #: 2026-0246, File Type: Contract Agenda Number: 32.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: DRONE SECURITY MONITORING SERVICES

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to Contract No. PS118995000
with Flying Lion, Inc. to continue to support security monitoring, emergency response, infrastructure
inspections, and aerial situational awareness across the Metro transit system, in the amount of
$497,764, increasing the total contract value from $497,780 to $995,544, and extending the period of
performance from July 22, 2027, through July 21, 2029.

ISSUE

Metro’s transit system spans more than 100 rail stations, over 250 miles of rail right-of-way (ROW),
thousands of bus stops, and critical infrastructure across Los Angeles County. Rapid situational
awareness is essential for inspections, responding to security incidents, emergencies, and service
disruptions. Drone services support incident assessment, infrastructure inspections, and security
monitoring in areas with limited CCTV coverage, including locations impacted by copper theft and
vandalism. With a rise in high-risk areas along the rail right-of-way due to the increased value of
copper wire, there was an increased need for continuous observation and frequent drone
deployments at the start of the contract in 2024. Drone flights averaged five times per week, which
accelerated the use of funds. While deployments have been reduced to approximately twice per
week, a contract modification is required to continue these core services, driven by current field
conditions and to account for upcoming large-scale events.

BACKGROUND

In 2018, as the Metro “New Blue” (A Line South refurbishment) project was attempting to reopen, it
encountered continuous delays due to rampant copper cable thefts along the rail line. As this issue
persisted, the project team sought new solutions in August 2023 to improve the observation and
detection of copper cable thefts along the rail lines. After evaluating various options, drone operations
emerged as the most effective solution for monitoring these often-unseen areas. Following a search
for experienced vendors, Flying Lion Inc., a specialized drone service provider for public safety
agencies, was identified as the most reputable source to support this mission. The effectiveness of
this approach was demonstrated during a three-night pilot program along the Metro C Line. In July
2024, in response to the rise in copper cable thefts and vandalism along the rail right-of-way, Metro
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awarded a three-year contract with Flying Lion Inc. in the amount of $497,780 for drone security
monitoring services. These services are intended to mitigate infrastructure damage and service
disruptions by providing surveillance in areas where traditional CCTV coverage is unavailable.

DISCUSSION

Drone services support Metro operations by providing rapid aerial visibility during incidents,
infrastructure inspections, and major events. Since 2023, Metro has experienced more than 300
copper cable theft incidents affecting rail infrastructure, and drones help monitor vulnerable locations
with limited CCTV coverage. A review of available data comparing 2025 to early 2026 shows a shift in
reported copper theft incidents. 2025 reflects higher incident density and repeated clustering across
key corridors, while early 2026 data shows reduced clustering and fewer repeat theft locations,
particularly in previously high-frequency areas. This change aligns with the increased deployment of
drone services to support proactive patrols, infrastructure inspections, and real-time incident
response in high-risk areas, including locations with limited or no CCTV coverage.

Operational records, including Security Operations Center activity logs and After Action Reports,
consistently document drone-assisted observation of trespassing and suspicious behavior in high-risk
areas. The data show that once suspicious activity is identified and law enforcement is notified,
individuals routinely vacate the area before escalation. This demonstrates a clear deterrent and
disruption effect, particularly in locations with limited visibility and no fixed security presence. As a
result, enhanced monitoring has contributed to an estimated 25-35% reduction in copper theft activity
in targeted corridors, while also expanding operational demand across safety, maintenance, and
systemwide monitoring functions.

Drone services are now regularly deployed for real-time incident monitoring, post-incident
assessment, and proactive patrols, including operations in low-visibility environments where
traditional resources are limited. With the approaching 2026 FIFA World Cup and the upcoming
Olympic and Paralympic Games, drone operations will further enhance security monitoring during
major events and increased ridership, helping ensure the safety of domestic and international visitors
and maintaining reliable transit operations so passengers can travel safely and arrive at matches on
time. Additional drone flights and flight hours are anticipated.

Increasing the contract amount and period will ensure continuity of drone services to support
infrastructure protection, incident response, systemwide situational awareness, and increase
efficiency and effectiveness in deploying resources. To maintain this operational capability, a contract
modification is necessary to accommodate the increased demand.
DETERMINATION OF SAFETY IMPACT

Approval of this item will strengthen Metro’s safety posture by providing aerial situational awareness
to improve incident assessment and response coordination during emergencies and security
incidents. Drone services will also support monitoring in areas with limited CCTV coverage, helping
deter copper theft and vandalism, and enabling personnel to evaluate field conditions remotely before
deploying field resources.
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FINANCIAL IMPACT

The FY26 Budget includes $100,000 for this contract in cost center 2613, Physical Security, under
project 306001 - Operations Transportation.

Since this is a multi-year contract, the cost center manager and Chief of Police and Emergency
Management will be accountable for budgeting the cost in future years.

Impact to Budget

Funding for this action will come from federal, state, and local sources that are eligible for bus and
rail operations.

EQUITY PLATFORM

The drone services will enhance situational awareness and emergency response capabilities,
contributing to safer conditions for riders, employees, and surrounding communities. Staff use crime
reports to determine where to deploy the drones, with deployments being mission-specific rather than
routine patrols, and operations are focused on Metro infrastructure. Most drones were deployed
along the ROW. For operational effectiveness, deployments are not publicly announced in advance.
There may be privacy concerns related to over-surveillance, but drones are deployed strictly in the
surrounding areas of the Metro system for aerial crime surveillance only. These drones do not have
facial recognition technology capabilities. Any recorded footage is handled and shared with limitations
to authorized uses, such as for law enforcement coordination. Furthermore, while the drones typically
fly in the night-time and early dawn hours, they do not emit loud noises and will not contribute to
noise pollution in nearby communities.

Flying Lion, Inc., a Small Business (SB) Prime, made a 100% SBE commitment on the contract. The
current level of participation is 100% SBE.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

While this item does not directly encourage taking transit, sharing a ride, or using active
transportation, it is a vital part of Metro operations, as it improved operational safety and service
reliability of Metro’s system. Because the Metro Board has adopted an agency-wide VMT Reduction
Target, and this item supports the overall function of the agency, this item is consistent with the goals
of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.
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IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports Strategic Plan Goals #2.1: Deliver outstanding trip experiences for all
users of the transportation system; Metro is committed to improving security and #5.6: Provide
responsive, accountable, and trustworthy governance within the Metro organization; Metro will foster
and maintain a strong “safety” culture.

ALTERNATIVES CONSIDERED

The alternative of not approving this action is not recommended because it would limit Metro’s ability
to monitor vulnerable infrastructure, respond to security incidents, and deter copper theft in areas
with limited CCTV coverage. Drone services provide rapid aerial coverage of large rail corridors and
facilities that cannot be monitored as quickly by other resources or matched by any other
technological solution.

NEXT STEPS

Upon Board approval, staff will execute Modification No. 2 to Contract No. PS118995000 with Flying
Lion, Inc.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/ Change Order Log
Attachment C - DEOD Summary

Prepared by: Robert Gummer, Deputy Chief, Emergency Management and Security Division,
(213) 922-4513
Mark Weimerskirch, Senior Executive Officer, System Security and Law
Enforcement, (213) 922-7011
Aldon Bordenave, Deputy Executive Officer, System Security and Law
Enforcement, (213) 922-4404
Nicholas Kappos, Director, Physical Security, (213) 922-4386
Carolina Coppolo, Deputy Chief Vendor/Contract Management, (213) 922-4471

Reviewed by: William Scott, Chief of Police and Emergency Management, (213) 922-5448
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ATTACHMENT A 
 

PROCUREMENT SUMMARY 
DRONE SECURITY OBSERVATION SERVICES/PS118995000 

 
1. Contract Number: PS118995000 
2. Contractor: Flying Lion, Inc. 
3. Mod. Work Description: Continue to support security monitoring, emergency 

response, infrastructure inspections, and aerial situational awareness across the Metro 
transit system, and extend the period of performance from July 22, 2027, through July 
21, 2029. 

4. Contract Work Description: Provide drone security observation services utilizing 
Unmanned Aircraft Systems (UAS), including equipment, trained operators, and 
operational support to support security monitoring, emergency response, infrastructure 
inspections, and aerial situational awareness across the Metro transit system. 

5. The following data is current as of: 4/6/2026 
6. Contract Completion Status Financial Status 
     
 Contract Awarded: 7/22/24 Contract Award 

Amount: 
$497,780 

 Notice to Proceed 
(NTP): 

N/A Total of  
Modification  
Approved: 

$0 

 Original Complete 
Date: 

7/21/27 Pending  
Modification  
(including this  
action): 

$497,764 

 Current Est.  
Complete Date: 

7/21/29 Current Contract 
Value (with this 
action): 

$995,544 

   
 Contract Administrator:  

Britney Shedrick 
Telephone Number: 
(213) 418-3313 

 Project Manager:  
Nicholas Kappos 

Telephone Number: 
(213) 922-4386   

A. Procurement Background 

This Board Action is to approve Contract Modification No. 2 to continue to support 
security monitoring, emergency response, infrastructure inspections, and aerial 
situational awareness across the Metro transit system and extend the period of 
performance from July 22, 2027, through July 21, 2029. 

This Contract Modification will be processed in accordance with Metro’s Acquisition 
Policy, and the contract type is a firm-fixed unit rate. 

A total of one modification has been issued to date. 

Refer to Attachment B – Contract Modification/Change Order Log. 

 
No. 1.0.10 

Revised 10/11/16 



B. Cost Analysis 

The recommended fully burdened hourly rates have been determined to be fair and 
reasonable based on the Independent Cost Estimate (ICE), technical analysis, and cost 
analysis. The Independent Cost Estimate (ICE) is based on the original contract rates 
negotiated in 2024. 
 

Proposed Amount Metro ICE     Recommended Amount 
    $497,764 $497,764                 $497,764  

No. 1.0.10 
Revised 10/11/16 



ATTACHMENT B 

CONTRACT MODIFICATION/CHANGE ORDER LOG 

DRONE SECURITY OBSERVATION SERVICES/PS118995000 

Mod.  
No. Description 

Status  
(approved  

or  
pending) 

Date Amount 

1. Updated technical requirements and contractor duties 
and responsibilities in the Scope of Services, and revised 
the Pricing Agreement to note that hourly rates per flight 
are inclusive of Command Van Deployment. 

Approved 8/20/24 $0 

2. Continue to support security monitoring, 
emergency response, infrastructure inspections, 
and aerial situational awareness across the Metro 
transit system, and extend the period of 
performance from July 22, 2027 through July 21, 
2029. 

Pending Pending $497,764 

  Modification Total:     $497,764 

  Original Contract:   7/22/24 $497,780 

  Total:     $995,544 

 
 
 
 
 
 
 
 
 
 
 
 

 
No. 1.0.10 

Revised 10/11/16 



No. 1.0.10 
Revised 01-29-15 

DEOD SUMMARY 
 

DRONE SECURITY OBSERVATION SERVICES / PS118995000 
 

A. Small Business Participation   
 
Flying Lion, Inc., a Small Business (SB) Prime, made a 100% SBE commitment. 
Based on payments, the contract is 87% complete.  The current level of participation 
is 100% SBE. 

 
 SBE Prime Contractor SBE % 

Committed 
1. Flying Lion, Inc. dba Sky Ladder Drones (Prime) 100% 

Total Commitment 100% 

 
B. Living Wage and Service Contract Worker Retention Policy Applicability 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this modification. 

 
C. Prevailing Wage Applicability 

 
Prevailing wage is not applicable to this modification. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. PLA/CCP is applicable only to construction contracts that have a 
construction related value in excess of $2.5 million.     
 

E. Manufacturing Careers Policy 
 
The Manufacturing Careers Policy (MCP) does not apply to this contract. The MCP 
is required on Metro's Rolling Stock RFPs, with an Independent Cost Estimate of at 
least $50 million. 
 
 

ATTACHMENT C 
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File #: 2026-0116, File Type: Appointment Agenda Number: 33.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: ANNUAL APPOINTMENTS TO METRO’S SERVICE COUNCILS

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE nominees for membership on Metro’s Gateway Cities, San Fernando Valley, San Gabriel
Valley, South Bay Cities, and Westside Central Service Councils (Attachment A).

ISSUE

Each Metro Service Council (MSC) is comprised of nine Representatives who serve 3-year terms.
The terms of three of the five Council’s nine seats expire annually on June 30; incumbent
Representatives can serve additional terms if re-nominated by the nominating authority, or new
nominees may be forwarded. All nominations are confirmed by the Metro Board.

BACKGROUND

MSCs were created in 2002 as community-based bodies that improve bus service and promote
service coordination with municipal and local transit providers. The MSC bylaws specify that
representatives who live, work, or represent the region should have a basic working knowledge of
public transit service within their area and understand passenger transit needs. To do so, each
Representative is expected to ride at least one transit service per month.

The MSCs are responsible for convening public hearings to receive community input on proposed
service modifications, rendering decisions for proposed bus route changes, and considering staff
recommendations/public comments. All route and major service changes approved by the MSCs will
be brought to the Metro Board of Directors as an information item. If the Metro Board moves an MSC
-approved service change to an action item, the MSCs will be notified of this change before the next
Service Council monthly meeting.

DISCUSSION

The individuals listed below have been nominated by each of the Councils’ nominating authorities. If
approved by the Board, they will serve for the three-year terms specified below. A brief listing of
qualifications for new nominees and the nomination letters are provided in Attachments A and B.
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Membership of the Councils with these appointees compared to the regions’ demographics and
ridership are provided in Attachment C. Lastly, the original date of appointment and attendance
record over the previous July 1, 2023-June 30, 2026 term is provided for all incumbent candidates;
the May and June 2026 Service Council meetings had not yet been held at the time this report was
prepared.

Gateway Cities Service Council

A. Frank Garcia, New Appointment
Nominated by: Gateway Cities Council of Governments
Term: July 1, 2026 - June 30, 2029

B. Samuel Peña, Reappointment
Nominated by: Gateway Cities Council of Governments
Term: July 1, 2026 - June 30, 2029
Attendance: Councilmember Peña has served on this Service Council since March 2016. Of
the 28 meetings held during his most recent term, he attended 28 (100%).

San Fernando Valley Service Council

C. Myung-Soo Seok, New Appointment
Nominated by: City of Los Angeles Mayor Karen Bass
Term: July 1, 2026 - June 30, 2029

D. Victoria Dochoghlian, New Appointment
Nominated by: City of Los Angeles Mayor Karen Bass
Term: July 1, 2026 - June 30, 2029

E. Michael Menjivar, Reappointment
Nominated by: Cities of Burbank, Glendale, and San Fernando
Term: July 1, 2026 - June 30, 2029
Attendance: Councilmember Menjivar has served on this Service Council since September
2025. Of the 6 meetings held during his most recent term, he attended 2 (33%).

Note: A member of the San Fernando Valley Service Council resigned in January 2026, creating an
additional vacancy. City of Los Angeles Mayor Karen Bass has nominated the current appointee of a
seat nominated by the Cities of Burbank, Glendale, and San Fernando to fill that vacancy, thus
creating an additional vacancy for the Cities of Burbank, Glendale, and San Fernando. Nominations
from the Cities of Burbank, Glendale, and San Fernando for their two seats on this Council are
pending.

San Gabriel Valley Service Council

F. Gary Floyd, Reappointment
Nominated by: Cities of La Cañada-Flintridge, Pasadena, and Sierra Madre
Term: July 1, 2026 - June 30, 2029
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Attendance: Councilmember Floyd has served on this Service Council since July 2020. Of the
28 meetings held during his tenure, he attended 18 (64%).

G. John Wu, Reappointment
Nominated by: Cities of Alhambra, San Gabriel, San Marino, and South Pasadena
Term: July 1, 2026 - June 30, 2029
Attendance: Councilmember Wu has served on this Service Council since June 2025. Of the 9
meetings held during his tenure, he attended 9 (100%).

Note: The San Gabriel Valley Council of Governments has a nomination pending for one of its three
seats.

South Bay Cities Service Council

H. David Mach, Reappointment
Nominated by: South Bay Cities Council of Governments
Term: July 1, 2026 - June 30, 2029
Attendance record: Councilmember Mach has served on the Council since July 2020. Of the
28 meetings held during his current term, he attended 26 (90%).

I. Melissa Molina, Reappointment
Nominated by: South Bay Cities Council of Governments
Term: July 1, 2026 - June 30, 2029
Attendance record: Councilmember Molina has served on the Council since July 2023. Of the
28 meetings held during her current term, she has attended 22 (79%).

J. Bob Wolfe, Reappointment
Nominated by: South Bay Cities Council of Governments
Term: July 1, 2026 - June 30, 2029
Attendance record: Councilmember Wolfe has served on the Council since October 2021. Of
the 28 meetings held during his current term, he has attended 28 (100%).

Westside Central Service Council

K. Jennifer Nazario, Reappointment
Nominated by: City of Los Angeles Mayor Karen Bass
Term: July 1, 2026 - June 30, 2029
Attendance: Councilmember Nazario has served on this Service Council since November
2024. Of the 15 meetings held during her tenure, she attended 12 (80%).

L. David Feinberg, Reappointment
Nominated by: Westside Cities Council of Governments
Term: July 1, 2026 - June 30, 2029
Attendance record: Councilmember Feinberg has served on the Council since April 2014. Of
the 28 meetings held during his current term, he attended 22 (79%).
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M. Dan Wentzel, Reappointment
Nominated by: Third District Supervisor Lindsey P. Horvath
Term: July 1, 2026 - June 30, 2029
Councilmember Wentzel has served on the Council since July 2023. Of the 28 meetings held
since Councilmember Wentzel was appointed, he attended 27 (96%).

EQUITY PLATFORM

Staff recommends appointing Service Council members who represent the diverse needs and
priorities of the respective region’s demographics. To further encourage nominating authorities to
nominate individuals who closely reflect the region and its ridership, Metro staff shares the Service
Council membership race/ethnicity and gender demographic makeup compared to that of the
residents with each nomination request. Membership of the Councils with these appointees,
compared to the regions’ demographics and ridership, is provided in Attachment C. This practice has
resulted in greater diversity of race/ethnicity and gender of the Service Councils over the last several
years. However, approximately half of LA County residents and Metro riders are women, and work is
still required to achieve gender equity on some of the Service Councils. Staff will continue to share
race/ethnicity and gender demographic information and encourage nominating authorities to consider
these factors when selecting individuals for nomination.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.* Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

This item supports Metro’s systemwide strategy to reduce VMT through operational activities that will
improve and further encourage transit ridership, ridesharing, and active transportation. Metro’s Board
-adopted VMT reduction targets were designed to build on the success of existing investments, and
this item aligns with those objectives.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring
System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports the following Metro Strategic Plan Goal: 30 Enhance
communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The alternative to the recommendation would be for the nominees not to be approved for
appointment. This would reduce the effectiveness of the Service Councils, as it would increase the
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challenge of obtaining a necessary quorum for the Service Councils to formulate and submit
recommendations to the Board. It would also result in the Service Councils having a less diverse
representation of its service areas.

NEXT STEPS

Staff will continue to monitor the major contributors to the quality of bus service from the customer’s
perspective and share that information with the Service Councils for use in their work to plan,
implement, and improve bus service as well as the customer experience in their areas. Staff will also
continue to work with the nominating authorities to obtain nominations for the remaining vacant seats.

ATTACHMENTS

Attachment A - New Appointee Nomination Letters
Attachment B - New Appointee Biography and Qualifications
Attachment C - Service Councils Demographic Information

Prepared by: Dolores Ramos, Senior Manager, Regional Service Councils, (213) 922-1210

Reviewed by: Conan Cheung, Chief Operations Officer, (213) 418-3034
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ATTACHMENT A 
 

Metro Service Council Nomination Letters 
 

 

Gateway Cities Service Council 

  



 

Metro Service Councils Nomination Letters  Page 2 

San Fernando Valley Service Council
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San Gabriel Valley Service Council 
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South Bay Service Council 
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Westside Central Service Council 
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ATTACHMENT B 
 

Service Council New Nominee Qualifications 
 

 
Frank Garcia, Nominee to Gateway Cities Service Council 

On November 3, 2020, Frank Garcia was elected to serve a 
four-year term in the Maywood City Council. Council Member 
Garcia has been living in Maywood for 20 years along with his 
wife Lili and his son Giovanni. Council Member Garcia has 
been a union carpenter for over 20 years and has experience 
in budget management, leading crews of skilled carpenters to 
efficiently execute and complete projects ahead of schedule 
and under budget quotas, and a collaborative approach in 
driving innovation. Council Member Garcia currently serves as 
the second Vice President of the Gateway Cities Council of 
Governments, Delegate of Southern California Association of 

Governments, and as a Board of Director for the Los Angeles County Sanitation 
District.  
 
 
Victoria Dochoghlian, Nominee to San Fernando Valley Service Council 

Victoria Dochoghlian is a  Senior Manager of Policy and 
Government Relations at Children’s Hospital Los Angeles 
(CHLA) Los Angeles. Before joining CHLA, Ms. Dochoghlian 
worked for Elevate Public Affairs, first as an Account Supervisor, 
then later as Vice President. Ms. Dochoghlian has also worked 
as an assistant director of government and community relations 
at California State University, Northridge and as a Field 
Representative in the office of former California State 
Assemblymember Laura Friedman. Ms. Dochoghlian has also 
served on the boards of several health and professional 
development nonprofit advocacy organizations and is currently 
an active member with the Valley Industry & Commerce 

Association (VICA), Women’s Civic League of Glendale, and Southern California 
Armenian Democrats.  
 
Victoria is an immigrant from Beirut, Lebanon, with a proud Armenian heritage. She 
speaks Armenian, Arabic, and French. She earned a Bachelor of Arts in Political 
Science with a concentration in Constitutional Law and Middle Eastern Studies from UC 
Irvine. She is also a graduate of the Coro Women in Leadership program. Victoria lives 
in Los Angeles, where she spends her free time making delicious meals for her loved 
ones or going to concerts, live performances, and stand-up comedy shows. 



ATTACHMENT C 
Service Council Demographic Information 

 

 

Council Region demographics in the following tables are taken from the 2023 American 
Community Survey; regional ridership is taken from the 2023 Metro Ridership Survey.  
 
Service Council membership as of July 1, 2026 with the appointment of the nominees is 
compared to each region’s demographics and ridership below; the sex/gender 
composition for Los Angeles County is taken from 2022 Census Quick Facts. Census 
data includes a question intended to capture current sex; there are no questions about 
gender, sexual orientation, or sex at birth. This is denoted by an asterisk in the “non-
binary/non-conforming” and “prefer to self-describe/decline to state” fields. 
 
Gateway Cities  
 
Table 1: Gateway Cities/GWC Service Council membership race/ethnicity 
demographics compared to the region and the region’s ridership 

GWC Race/Ethnicity 
Hispanic 
or Latino White Asian Pac Isl Black 

Native 
Amer Other 

GWC Council Region 65.8% 14.0% 9.3% 0.3% 7.8% 0.2% 2.2% 

GWC Region Ridership 51% 16% 9%% 1% 18% 1% 4% 

GWC Membership/No.* 80%/8 10%/1 0%/0 10%/1 0%/0 0%/0 0%/0 

*Note: Table/percentages does not add to the exact number of Council seats as it incorporates each race 
Councilmembers self-identified with; some current Councilmembers identify as multi-racial.  

 
Table 2: GWC Service Council membership compared to the region’s gender 
demographics 

GWC Sex/Gender  
Male/ 
Man 

Female/ 
Woman 

Non-binary/ 
Non-conforming 

Prefer to 
self-describe/ 

Decline to respond 

Los Angeles County 49.6% 50.4% * * 

GWC Region Ridership 51% 46% 2% 1% 

GWC Membership/No. 88%/8 11%/1 0%/0 0%/0 

 
San Fernando Valley 
Note: The nominating authorities/Cities of Burbank, Glendale, and San Fernando for 
two of the seats on this Council have not yet confirmed their nominees for the July 1-
2026-June 30, 2029 term. The tables below do not include the incumbent members 
currently serving in those seats; the percentages are calculated using the nine seats of 
a fully-appointed Council.  
 
Table 3: San Fernando Valley/SFV Service Council membership race/ethnicity 
demographics compared to the region and the region’s ridership 

SFV Race/Ethnicity 
Hispanic 
or Latino White Asian Pac Isl Black 

Native 
Amer Other 

SFV Council Region 41.3% 39.6% 11.2% 0.2% 3.7% 0.2% 2.2% 

SFV Region Ridership 73% 9% 8% 1% 8% 1% 1% 

SFV Membership/No. 22%/2 33%/3 11%/1 0%/0 11%/1 0%/0 0%/0 
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Table 4: SFV Service Council membership compared to the region’s gender 
demographics 

 
San Gabriel Valley 
Note: The nominating authority/San Gabriel Valley Council of Governments for one of 
the seats that will be vacant as of July 1, 2026 has not yet confirmed their nominee for 
the July 1-2026-June 30, 2029 term. The tables below does not include the incumbent 
members currently serving in that seat; the percentages are calculated using the nine 
seats of a fully-appointed Council.  
 
Table 5: San Gabriel Valley/SGV Service Council membership race/ethnicity 
demographics compared to the region and the region’s ridership 

SGV Race/Ethnicity 
Hispanic 
or Latino White Asian Pac Isl Black 

Native 
Amer Other 

SGV Council Region 49.4% 15.9% 28.5% 0.2% 2.9% 0.2% 2.9% 

SGV Region Ridership 78% 5% 9% 1% 6% 1% 0% 

SGV Membership/No. 33%/3 22%/2 33%/3 0%/0 0%/0 0%/0 0%/0 

 
Table 6: SGV Service Council membership compared to the region’s gender 
demographics 

SGV Sex/Gender Male/Man 
Female/
Woman 

Non-binary/  
Non-conforming 

Prefer to 
self-describe/ 

Decline to respond 

Los Angeles County 49.6% 50.4% * * 

SGV Region Ridership 50% 47% 2% 1% 

SGV Membership/No. 66%/6 22%/2 0%/0 0%/0 

 

South Bay Cities  
 
Table 7: South Bay Cities/SBC Service Council membership race/ethnicity 
demographics compared to the region and the region’s ridership 
 

SBC Race/Ethnicity 
Hispanic 
or Latino White Asian Pac Isl Black 

Native 
Amer Other 

SBC Council Region 45.2% 20.8% 13.7% 0.3% 15.3% 0.2% 4.6% 

SBC Region Ridership 66% 6% 7% 1% 18% 1% 0% 

SBC Membership/No. 11%/1 33%/3 11%/1 11%/1 33%/3 0%/0 0%/0 

 

SFV Sex/Gender  Male/Man 
Female/
Woman 

Non-binary/ 
Non-conforming 

Prefer to 
self-describe/ 

Decline to respond 

Los Angeles County 49.6% 50.4% * * 

SFV Region Ridership 49% 48%% 2% 1% 

SFV Membership/No. 44%/4 22%/2 11%/1 0%/0 
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Table 8: SBC Service Council membership compared to the region’s gender 
demographics 

 
Westside Central 
 
Table 9: Westside Central/WSC Service Council membership race/ethnicity 
demographics compared to the region and the region’s ridership 

*Note: Table/percentages does not add to the exact number of Council seats as it incorporates 
each race Councilmembers self-identified with; some current Councilmembers identify as multi-
racial 
 
Table 10: WSC Service Council membership compared to the region’s gender 
demographics 

WSC Sex/Gender  Male/Man 
Female/ 
Woman 

Non-binary/ 
Non-conforming 

Prefer to 
self-describe/  

Decline to respond 

Los Angeles County 49.6% 50.4% ** ** 

WSC Region Ridership 48% 49% 2% 1% 

WSC Membership/No. 44%/4 33%/3 11%/1 11%/1 

 

Sex/Gender Representation on Service Councils 
  
Table 11: Gender representation on all Service Councils as of July 1, 2026;  

Sex/Gender 
Male/ 
Man 

Female/ 
Woman 

Non-binary/ 
Non-conforming 

Prefer to 
self-describe/ 

Decline to respond 

Nominations 
Pending to 

Council 

Los Angeles County 49.6% 50.4% * * N/A 

SBC Membership/No. 55%/5 44%/4 0%/0 0%/0 0%/0 

SFV Membership/No. 44%/4 22%/2 11%/1 0%/0 2/22% 

SGV Membership/No. 66%/6 22%/2 0%/0 0%/0 1/11% 

GWC Membership/No. 88%/8 11%/1 0%/0 0%/0 0%/0 

WSC Membership/No. 44%/4 33%/3 11%/1 11%/1 0%/0 

 

SBC Sex/Gender  Male/Man 
Female/
Woman 

Non-binary/ 
Non-conforming 

Prefer to 
self-describe/ 

Decline to respond 

Los Angeles County 49.6% 50.4% * * 

SBC Region Ridership 51% 47% 2% 1% 

SBC Membership/No. 55%/5 44%/4 0%/0 0%/0 

WSC Race/Ethnicity 
Hispanic 
or Latino White Asian Pac Isl Black 

Native 
Amer Other 

WSC Council Region 41.0% 31.1% 13.8% 0.1% 9.0% 0.1% 4.8% 

WSC Region Ridership 67% 8% 6% 1% 17% 1% 1% 

WSC Membership/No.* 27%/3 45%/5 0%/0 0%/0 18%/2 9%/1 0%/0 



REGIONAL SERVICE COUNCILS

Operations, Safety, & Customer Experience Committee Meeting
May 21, 2026

APPOINTMENTS TO METRO SERVICE COUNCILS



RECOMMENDATION

2

APPROVE nominees for membership on Metro’s Gateway 
Cities, San Fernando Valley, San Gabriel Valley, South Bay Cities, 
and Westside Central Service Councils



ISSUE

Each Metro Service Council (MSC) is comprised of nine Representatives who 

serve terms of three years; terms are staggered so that the terms of three of 

each Council’s nine members expire annually on June 30. Incumbent 

Representatives can serve additional terms if re-nominated by the 

nominating authority and confirmed by the Metro Board. 

DISCUSSION

If approved by the Board, the nominees will each serve a three-year 

term (July 1, 2026 – June 30, 2029) on the Council they have been 

nominated to.

ISSUE & DISCUSSION

3



Nominating Authority

4

Region​ Nominating Authorities​

Gateway Cities​ Gateway Cities Council of Governments (9)​

San Fernando Valley​ Cities of Burbank, Glendale, San Fernando (2)​*
City of Los Angeles Mayor (4)​
LA County 3rd District Supervisor (1)​
LA County 5th District Supervisor (1)​
Las Virgenes-Malibu Council of Governments (1)​

San Gabriel Valley​ LA County 1st District Supervisor (1)​
LA County 5th District Supervisor (1)​
Cities of Alhambra, South Pasadena, San Gabriel, San Marino (1)​
Cities of Arcadia, El Monte, Temple City (1)​
Cities of Montebello, Monterey Park, Rosemead (1)​
Cities of Pasadena, Sierra Madre, La Canada Flintridge (1)​
San Gabriel Valley Council of Governments (3)​*

South Bay Cities South Bay Cities Council of Governments (9)​

Westside Central City of Los Angeles Mayor (4)​
LA County 2nd District Supervisor (1)​
LA County 3rd District Supervisor (1)​
Westside Cities Council of Governments (3)​

The nominating authorities for each of the seats that have terms set to expire 
on June 30, 2026 highlighted below. 

*Nominations from these nominating authorities pending. 



With these nominees, the Service Council composition and representation will be:

 *Sex/gender composition for Los Angeles County is taken from 2022 Census Quick Facts; Census data includes a 
question intended to capture current sex; there are no questions about gender, sexual orientation, or sex at birth. 

Sex/Gender Demographics

5

Sex/Gender

Male/

Man

Female/

Woman

Non-binary/

Non-conforming

Prefer to

self-describe/ 

Decline to respond

Nominations 

Pending to 

Council

Los Angeles County 49.6% 50.4% * * N/A

SBC Membership/No. 55%/5 44%/4 0%/0 0%/0 0%/0

SFV Membership/No. 44%/4 22%/2 11%/1 0%/0 22%/2

SGV Membership/No. 66%/6 22%/2 0%/0 0%/0 11%/1

GWC Membership/No. 88%/8 11%/1 0%/0 0%/0 0%/0

WSC Membership/No. 44%/4 33%/3 11%/1 11%/1 0%/0



With these nominees, the Service Council composition and representation will be:

Race/Ethnicity Demographics

6

Race/Ethnicity

Hispanic or 

Latino White Asian Pac Isl Black

Native 

Amer Other

GWC Council Region 65.8% 14.0% 9.3% 0.3% 7.8% 0.2% 2.2%

GWC Region Ridership 51% 16% 9%% 1% 18% 1% 4%

GWC Membership/No.* 80%/8 10%/1 0%/0 10%/1 0%/0 0%/0 0%/0

SFV Council Region 41.3% 39.6% 11.2% 0.2% 3.7% 0.2% 2.2%

SFV Region Ridership 73% 9% 8% 1% 8% 1% 1%

SFV Membership/No. 22%/2 33%/3 11%/1 0%/0 11%/1 0%/0 0%/0

SGV Council Region 49.4% 15.9% 28.5% 0.2% 2.9% 0.2% 2.9%

SGV Region Ridership 78% 5% 9% 1% 6% 1% 0%

SGV Membership/No. 33%/3 22%/2 33%/3 0%/0 0%/0 0%/0 0%/0

SBC Council Region 45.2% 20.8% 13.7% 0.3% 15.3% 0.2% 4.6%

SBC Region Ridership 66% 6% 7% 1% 18% 1% 0%

SBC Membership/No. 11%/1 33%/3 11%/1 11%/1 33%/3 0%/0 0%/0

WSC Council Region 41.0% 31.1% 13.8% 0.1% 9.0% 0.1% 4.8%

WSC Region Ridership 67% 8% 6% 1% 17% 1% 1%

WSC Membership/No.* 27%/3 45%/5 0%/0 0%/0 18%/2 9%/1 0%/0

*Note: Table/percentages does not add to the exact number of Council seats as it incorporates each race       
Councilmembers self-identified with; some current Councilmembers identify as multi-racial.



Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2026-0279, File Type: Oral Report / Presentation Agenda Number: 34.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: OPERATIONS EMPLOYEES OF THE MONTH

RECOMMENDATION

RECOGNIZE Operations Employees of the Month.

ISSUE

The Operations Department is celebrating two Employees of the Month (EOM) for May 2026. This
presentation will highlight the EOMs’ work ethic, tenure, and outstanding achievements, among other
respectable attributes.

EQUITY PLATFORM

EOM nominations submitted to the Chief Operations Officer (COO) must be for frontline employees
or field supervisors in a customer-facing role. Operations management is encouraged to nominate
employees who have achieved excellence, gone above and beyond their assigned job description,
and are diverse in both genders/ethnicities. In addition, a review of the location, job responsibilities,
and seniority is considered for final selections to ensure diverse representation among the various
groups within the department. Operations also works with Vendor Contract Management’s Logistics
team, Customer Experience’s Call Centers, and the Department of Public Safety’s (DPS) Transit
Security and Ambassador teams to nominate employees at various Metro locations.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.* Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

While this item does not directly encourage taking transit, sharing a ride, or using active
transportation, it is a vital part of Metro operations, as it highlights frontline employees and field
supervisors in the Operations, Vendor Contract Management, Customer Experience, and Department
of Public Safety departments. Because the Metro Board has adopted an agency-wide VMT
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Reduction Target, which generally supports the agency's overall function, it is consistent with the goal
of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring
System (HPMS) data between 2001-2019.

Prepared by: Diane Corral-Lopez, Executive Officer, Operations Admin (213) 922-7676

Reviewed by: Conan Cheung, Chief Operations Officer (213) 418-3034
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MAY 2026

Employees of the Month

Operations, Safety, and Customer Experience Committee

May 21, 2026



May Employees of the Month

Custodian

John Downes

USG/Gateway – Downtown Los AngelesDivision 20– Downtown Los Angeles

Transit Security Officer II

Orlando McCall

Custodian Department of Public Safety



Employees of the Month
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File #: 2026-0221, File Type: Contract Agenda Number: 36.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE

MAY 21, 2026

SUBJECT: ACCELERATED THRONE SMART MOBILE RESTROOMS DEPLOYMENT

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 1 to Contract No. OP128820000
with Throne Labs, Inc. to accelerate the deployment of the Throne smart restrooms and realign
service levels, in the Not-to-Exceed (NTE) amount of $3,060,590, increasing the total NTE contract
amount from $21,138,608 to $24,199,198.

ISSUE

At its July 2024 meeting, the Board approved the implementation of enhanced access control
strategies, to include the expansion of the smart restroom pilot from 10 stations to 64 stations and
transit centers.

The Notice to Proceed for the four-year contract with Throne Labs, Inc was issued in January 2025.
The contract established a rollout schedule of five  Smart, ADA-Accessible Throne restrooms every
quarter (approximately every three months). Under the original schedule, all 64 restroom units were
to be installed by January 2027, with the contract remaining in effect through December 31, 2028.

The partnership with Throne Labs, Inc has been highly successful during the first year of deployment,
serving thousands of Metro riders and community members across the system and achieving a
strong user cleanliness rating of approximately 4 out of 5-stars, significantly outperforming traditional
restroom models. Metro is seeking an accelerated deployment schedule for the Smart, ADA-
Accessible restroom units, along with a service realignment to better match demand at each location.
This accelerated approach would allow Metro to complete installation of all 64 restroom units in
advance of the 2026 FIFA World Cup in Los Angeles, beginning June 12, 2026.

BACKGROUND

Throne is a company with specialized, proprietary equipment that increases public access to
bathrooms. Throne’s innovative and proprietary smart bathrooms are portable, data-driven, access-
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controlled, and offered as part of a fully integrated, specialized service model.

The company's success in delivering consistently positive bathroom experiences stems directly from
its proprietary and specialized end-to-end control of both physical infrastructure and service
operations. The company's data-driven approach synthesizes real-time usage patterns, sensor data,
and user feedback to orchestrate precision cleaning and maintenance. This integrated, proprietary
model is available exclusively as an all-inclusive monthly service.

Metro’s Throne restroom pilot launched in October 2023 with four locations and expanded to 10
locations in May 2024. At its July 2024 meeting, the Board  approved further expansion of the
program to up to 64 locations systemwide over the next three years.

The installation of the Throne restroom units was originally scheduled to be completed by January
2027. Restroom locations are prioritized by Metro, with input from Throne Labs, Inc., based on site
feasibility and operational needs. Locations are evaluated using the following criteria:

· Station ridership data

· Station cleanliness needs

· Frequency and impact of special events

· Lack of existing restroom access

· Metro operator layover locations

Within the first calendar year of the Throne restroom rollout, Metro frontline personnel have reported
an approximate 60% reduction in defecation and urination at bus and rail stations where units have
been installed. Additionally, riders have expressed strong support for expanding the availability of
Throne restrooms and accelerating the pace of deployment. Metro has also observed significantly
fewer instances of misuse or illicit activity compared with traditional restroom facilities, helping
maintain safe and clean conditions for transit patrons and contributing to higher customer
satisfaction.

To date, the program has recorded more than 610,000 restroom uses across nearly forty stations,
with users rating restroom cleanliness at nearly 4 out of 5 stars. There have been no reported major
crimes or fatalities associated with Throne restroom units, incidents that are more commonly
associated with traditional restroom designs, further supporting the effectiveness of the program.

DISCUSSION

Metro has an agreement to rent up to 64 smart, mobile restrooms operated and serviced from
January 1, 2025, through December 31, 2028. These units include safety and access controls that
allow patrons to unlock and use the restroom through their mobile phone. The units operate
independently from the electrical grid and water or sewer connections, allowing them to be deployed
flexibly at Metro locations throughout Los Angeles County. All publicly accessible units are ADA-

compliant.

Throne Labs Inc. provides the access control technology, including cellular phone-activated entry,
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maintains a real-time data portal for Metro to monitor usage and performance, and as the Throne
units are leased, performs all cleaning and maintenance services for the units throughout the
duration of the agreement.

The program has demonstrated strong performance metrics and positive customer feedback,
supporting Metro’s evaluation of an accelerated deployment strategy. Based on these positive
outcomes, Metro has evaluated an accelerated plan to install up to 64 restroom locations across the
system.

Several locations are already experiencing higher-than-anticipated usage. For example, the Little
Tokyo/Arts District station averages nearly 200 uses per weekday and more than 250 on weekends,
making it the busiest Throne restroom in North America. High usage levels can make it more difficult
to maintain optimal cleanliness conditions and may affect customer ratings. Realigning service levels
across existing and future units will help ensure restrooms receive appropriate servicing based on
demand, improving cleanliness, reducing wait times, and enhancing the overall customer experience.
Table 1 outlines the recommended service realignment.

Table 1: Throne Restrooms with Recommended Service Realignment

Unit Types
 

Initial Contract 

Agreement
 

With Service 

Realignment
 

Hub (2–3 cleans daily)
                  

13
                 

8
 

Scrub (3–4 cleans daily)
                  

32
                 

15
 

Scrub Ultra (4+ cleans daily)
                  

19
                 

41
 

Total
                  

64
                 

64
 

 

DETERMINATION OF SAFETY IMPACT

The proposed contract modification to accelerate the deployment of Throne smart restrooms and
realign servicing levels is expected to have a positive impact on safety across the Metro system.
Increasing the availability of restroom facilities at stations helps reduce instances of public defecation
and urination, which can create unsanitary conditions and potential health hazards for riders,
employees, and custodial staff. Since the initial deployment of Throne restrooms, frontline personnel
have reported an estimated 60% reduction in such incidents at locations where units have been
installed, contributing to a cleaner and safer station environment.

The Throne restroom units incorporate controlled access technology, including mobile phone-
activated entry and real-time monitoring capabilities, which help deter misuse and reduce
opportunities for illicit activity commonly associated with traditional public restroom facilities. These
design features support safer restroom usage while allowing system performance monitoring and the
ability to respond quickly to operational needs.

Accelerating the installation of the remaining units ahead of major international events will also help
Metro manage increased ridership and visitor activity by providing safe, accessible restroom facilities
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throughout the system. Overall, the proposed contract modification will enhance station safety,
improve cleanliness conditions, and support a more secure and comfortable experience for transit
riders and employees.

FINANCIAL IMPACT

The accelerated deployment of the remaining Throne restroom units and the recommended service
realignment will increase the original contract value by $3,060,590.

The original budgeted amount for the Throne contract in FY26 is $3,172,740.60. There is sufficient
LOP funding available within capital project 204811 to support both the accelerated deployment of
the Throne restroom units and the recommended service realignment. As a result, the proposed
contract increase can be accommodated within the existing approved capital budget and will not
require additional project funding.

Impact to Budget

Since this is a contract modification for a multi-year contract, the cost center manager and Deputy
Executive Officer, Station Experience, will be accountable for budgeting the cost in FY26 and future
years.

EQUITY PLATFORM

Out of the 35 Throne restroom locations, 21 units (60%) reside in Equity Focus Communities (EFCs).
While users may begin their trip in EFCs, they may also travel to stations outside of EFCs for access
to opportunities. All locations are cleaned and maintained using Throne Labs standard process,
assuring that restrooms in these communities are clean and maintained in the same manner as other
restrooms that are not located within these communities. The following Table 2 outlines where the
Throne restrooms and Metro stations are located throughout the Equity Focus Communities in Los
Angeles County. Attachment D depicts the stations with Thrones, as of January 2026.

Throne Labs did not make a Disadvantaged Business Enterprise (DBE) commitment on this contract.
It is expected that Throne Labs will continue to perform the services of this contract with its own
workforce.
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Table 2: Throne Restrooms at Metro Stations in Equity Focus Communities

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.
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As part of these ongoing efforts, this item is expected to contribute to further reductions in VMT. This
item supports Metro’s systemwide strategy to reduce VMT through capital improvement investments
of deploying smart, ADA accessible restrooms that will improve and further encourage transit
ridership, ridesharing, and active transportation. Metro’s Board-adopted VMT reduction targets were
designed to build on the success of existing investments, and this item aligns with those objectives.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports the following Metro Strategic Plan Goal #2 to deliver
outstanding trip experiences for all users of the transportation system. This accelerated deployment
and service realignment supports Metro’s goal by expanding access to clean, safe, and reliable
restroom facilities across the system. Access to restroom amenities is an important component of
customer comfort, particularly for riders taking longer trips, traveling with children, older adults,
people with disabilities, and those attending large regional events.

ALTERNATIVES CONSIDERED

One alternative would be to continue deploying the Throne restrooms according to the original
installation schedule established under the current contract. Under this approach, restroom units
would continue to be installed at the previously planned pace, resulting in only approximately half of
the total 64 units being operational by the start of the 2026 FIFA World Cup in Los Angeles. This
option would limit restroom availability across the Metro system during a period when significantly
higher ridership and visitor activity are anticipated.

Another alternative would be to maintain the existing service and cleaning schedule for the restroom
units without realigning servicing levels to match observed demand. Under this approach, high-use
locations would continue to experience cleaning frequencies that may not adequately reflect current
usage patterns, which could result in lower cleanliness conditions and reduced customer satisfaction
ratings at several stations.

Neither alternative is recommended, as they would limit Metro’s ability to meet restroom demand,
maintain high cleanliness standards, and deliver the level of customer experience expected during
major internal events and ongoing system operations.

NEXT STEPS

Upon Board approval, staff will accelerate the deployment schedule to complete installation of all 64
restroom units by June 2026 in advance of the 2026 FIFA World Cup in Los Angeles. Under the
accelerated rollout plan, new units will be deployed incrementally through June 2026, with all 64
Throne restrooms operational before the start of the matches.

In addition, servicing levels for both existing and future restroom units will be realigned to better
match observed usage demand and ensure appropriate cleaning frequency and maintenance
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support at high-use locations. The contract for operations, maintenance, and servicing of the units
will remain in effect through December 31, 2028.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary
Attachment D - Metro Map with Restroom Locations as of January 2026

Prepared by: Jorge Martinez, Manager, Transportation Planning, (213) 922-2679
Stacie Endler, Senior Director, Operations Support, (213) 547-4209
Stephen Tu, Deputy Executive Officer, Operations (213) 418-3005
Debra Avila, Deputy Chief, Vendor/Contract Management Officer, (213) 418-
3051

Reviewed by:
 Conan Cheung, Chief Operations Officer, (213) 418-3034
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No. 1.0.10 
Revised 10/11/16 

PROCUREMENT SUMMARY 
ACCELERATED THRONE SMART MOBILE RESTROOMS 

DEPLOYMENT/OP128820000 

1. Contract Number:  OP128820000 
2. Contractor:  Throne Labs, Inc 
3. Mod. Work Description: Accleration of smart restroom installation 
4. Contract Work Description: Smart restroom maintenance and installation 
5. The following data is current as of: 03/17/2026 
6. Contract Completion Status Financial Status 

Contract Awarded: 01/24/2025 Contract Award 
Amount: 

$21,138,608 

Notice to Proceed 
(NTP): 

01/24/2025 Total of 
Modifications 
Approved: 

$0 

 Original Complete 
Date: 

12/31/2028 Pending 
Modifications 
(including this 
action): 

$3,060,590 

 Current Est. 
 Complete Date: 

12/31/2028 Current Contract 
Value (with this 
action): 

$24,199,198 

7. Contract Administrator: 
Tina Hoffstetter 

Telephone Number: 
213-922-2775

8. Project Manager: 
Jorge Martinez 

Telephone Number: 
213-922-2679

A. Procurement Background

This Board Action is to approve Contract Modification No. 1 issued to accelerate the
deployment of the Throne smart restrooms and realign service levels based on
increased demand to improve cleanliness, reduce wait times, and enhance the
customer experience.

This Contract Modification will be processed in accordance with Metro’s Acquisition
Policy and the contract type is an Indefinite Delivery/Indefinite Quantity (IDIQ).

In July of 2024 in response to Motion 34.1, the Board authorized the Chief Executive
Officer (CEO) to negotiate and execute all necessary agreements and contract
modifications associate with the Enhanced Access Control Life of Project (LOP)
budget which included the expansion of the Smart Restroom pilot from 10 stations to
64 stations and  transit centers.

In January of 2025, Metro awarded a single source contract to Throne Labs, Inc. to
furnish, install, and maintain 64 restrooms over the course of a four year base period.

Refer to Attachment C – Contract Modification/Change Order Log 

ATTACHMENT A 



No. 1.0.10 
Revised 10/11/16 

 

 
B.  Cost/Price Analysis  
 
The recommended price has been determined to be fair and reasonable based upon 
the independent cost estimate (ICE), market research, and discussions with the 
Contractor. 
 

Proposal Amount Metro ICE Negotiated Amount 
$3,241,429 $3,148,759 $3,060,590 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CONTRACT MODIFICATION/CHANGE ORDER LOG 
THRONE SMART MOBILE RESTROOMS/OP128820000 

Mod. 
no. Description 

Status 
(approved 

or 
pending) 

Date $ Amount 

1 Accelerated deployment of 
remaining Throne restrooms 

Pending 3/17/26 $3,060,590 

Modification Total: $3,060,590 

Original Contract: 1/24/25 $21,138,608 

Total: $24,199,198 

ATTACHMENT B 



No. 1.0.10 
Revised 01-29-15 

ATTACHMENT C 

DEOD SUMMARY 

ACCELERATED THRONE SMART MOBILE RESTROOMS DEPLOYMENT/OP128820000 

A. Small Business Participation

Throne Labs did not make a Disadvantaged Business Enterprise (DBE) commitment
on this contract.  It is expected that Throne Labs will continue to perform the
services of this contract with its own workforce.

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is applicable
to this modification. Metro staff will monitor and enforce the policy guidelines to ensure that
applicable workers are paid at minimum, the current Living Wage rate of $25.96 per hour
($19.87 base + $6.09 health benefits), including yearly increases. The increase may be up
to 3% of the total wage, annually.  In addition, contractors will be responsible
for submitting the required reports for the Living Wage and Service Contract Worker
Retention Policy and other related documentation to staff to determine overall compliance
with the policy.

C. Prevailing Wage Applicability

Prevailing Wage requirements are not applicable to this modification.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. PLA/CCP is applicable only to construction contracts that have a
construction related value in excess of $2.5 million.

E. Manufacturing Careers Policy

The Manufacturing Careers Policy (MCP) does not apply to this contract. The MCP
is required on Metro's Rolling Stock RFPs, with an Independent Cost Estimate of at
least $50 million.
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STATION EXPERIENCE

Operations, Safety, & Customer Experience Committee Meeting
May 21, 2026

ACCELERATED THRONE SMART 
MOBILE RESTROOMS DEPLOYMENT



AUTHORIZE the Chief Executive Officer to execute 
Modification No. 1 to Contract No. OP128820000 with Throne 
Labs, Inc. to accelerate the deployment of the Throne smart 
restrooms and realign service levels, in the Not-to-Exceed 
(NTE) amount of $3,060,590, increasing the total NTE contract 
amount from $21,138,608 to $24,199,198.

RECOMMENDATION

2



AWARDEE

Throne Labs, Inc. 

NUMBER OF BIDS/PROPOSALS

The program was made possible by Metro’s unsolicited proposal process overseen by 

our Office of Strategic Innovation.

ISSUE & DISCUSSION

3

DEOD COMMITMENT

DBE – Throne Labs did not make a Disadvantaged Business Enterprise (DBE) commitment 

on this contract.  As this is a leased contract, it is expected that Throne Labs will continue to 

perform the services of this contract with its own workforce.



ISSUE

Throne Labs Inc. provides proprietary access control technology to ensure safe and clean 

restroom access, maintains a real-time data portal for Metro to monitor usage and 

performance, and performs all cleaning and maintenance services for the units.

The partnership with Throne Labs Inc has been highly successful during the first year of 

deployment, serving over 700,000 Metro riders, bus/train operators and community 

members daily across the Metro system and earning a resilient user cleanliness rating of 

nearly 4 out of 5-stars, significantly outperforming traditional restroom models. 

Metro is seeking an accelerated deployment schedule for these Smart, ADA-Accessible 

restroom units, along with a service realignment to better match greater than expected 

demand at each location. This accelerated approach would allow Metro to complete the 

installation of all 64 restroom units in advance of the 2026 FIFA World Cup in Los Angeles, 

beginning June 12, 2026.

ISSUE & DISCUSSION

4



DISCUSSION

Metro has analyzed the costs associated with expediting deployment ahead of the 2026 FIFA 

World Cup in Los Angeles and the need to realign service schedules to better match 

restroom demand. 

Several locations have been experiencing higher-than-anticipated usage. For example, the 

Little Tokyo/Arts District (A) / (E) station averages nearly 200 uses per weekday and more 

than 250 on weekends, making it the busiest Throne restroom in North America.

Customer surveys and feedback, including riders with the greatest needs, have indicated 

strong satisfaction with the Throne Restroom program and a willingness to ride Metro more 

often if Throne Restrooms were expanded to more stations.  

Realigning service levels across existing and future units would help ensure restrooms 

receive appropriate servicing based on demand, improving cleanliness, reducing wait times, 

and enhancing the overall customer experience.

ISSUE & DISCUSSION

5



THRONE RESTROOM EXPANSION PROGRESS

6

October  2023

Throne Restrooms Maps

April 2026

6
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File #: 2026-0322, File Type: Informational Report Agenda Number: 37.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: STATION ACTIVATION QUARTERLY UPDATE

ACTION: RECEIVE ORAL REPORT

RECOMMENDATION

RECEIVE oral report that provides an update on Metro’s efforts to lead a comprehensive Station
Activation Program.

ISSUE

Station activation plays a critical role in creating stations that feel safe, welcoming, and connected to
the communities Metro serves, particularly as Metro continues to expand ridership. When stations
appear inactive or disconnected from surrounding activity, customers may perceive them as unsafe.
As a result, station activation is a core element of Metro’s customer experience, safety, and
community engagement strategies.

At its March 2025 meeting, the Board approved Motion 29 by Directors Yaroslavsky, Bass, Dupont-
Walker, Sandoval, and Mitchell (Attachment A). In response to the Motion, staff have provided a
status update on the development of a comprehensive, systemwide approach to station activation
aligned with Metro’s goals.

This report summarizes several key initiatives currently underway, including program vision and
goals, a recap of station activation efforts from the past quarter, efforts to activate the new D Line
station in the first 90 days of service, and efforts to activate stations during the World Cup.
Collectively, these efforts build on lessons learned from existing activation initiatives and establish a
clear path forward for making Metro stations vibrant, welcoming, and safe spaces for all riders.

Public safety research consistently demonstrates that open, active environments with high visibility
improve perceptions of safety and support natural surveillance. Activities such as cafés, kiosks, and
markets help ensure public spaces remain vibrant and well-used throughout the day. Metro’s care-
based approach to station activation responds directly to the needs of transit riders and nearby
communities, reinforcing safety, enhancing the customer experience, and supporting increased
ridership.

EQUITY PLATFORM
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Station activation advances Metro’s equity goals by promoting inclusive access, visibility, and a sense
of belonging across the diverse communities Metro serves. By intentionally activating stations,
particularly in historically underserved neighborhoods, Metro helps create public spaces that reflect
local culture, respond to community needs, and foster feelings of safety, dignity, and connection.
These efforts strengthen trust and deepen relationships between Metro and the communities it
serves, ensuring stations function as welcoming and supportive spaces for all riders. Partnerships
with Community-Based Organizations (CBOs) are central to this approach.

Through open-air markets, educational programming, community events, and small business and
workforce development initiatives, station activation supports a people-centered transit experience
while strengthening the local creative economy. These partnerships also help build CBO capacity and
address the long-term impacts of historical disinvestment by expanding opportunities for micro-
entrepreneurs and small businesses to participate in and benefit from Metro’s station environments.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is expected to contribute to further reductions in VMT. This
item supports Metro’s systemwide strategy to reduce VMT through investment activities that will
improve Metro’s customer experience, safety, and community engagement strategies and further
encourage transit ridership, ridesharing, and active transportation. Metro’s board adopted VMT
reduction targets were designed to build on the success of existing investments, and this item aligns
with those objectives.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance
Monitoring System (HPMS) data between 2001-2019.

ATTACHMENT

Attachment A - Board Motion 29

Prepared by:   Lilly O’Brien, Deputy Executive Officer, Chief of Staff, (213) 259-7480

Reviewed by: Nicole Englund, Chief of Staff, (213) 922-7950
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File #: 2025-0217, File Type: Motion / Motion Response Agenda Number: 29.

REVISED
OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE

MARCH 20, 2025

Motion by:

DIRECTORS YAROSLAVSKY, BASS, DUPONT-WALKER, SANDOVAL AND MITCHELL

Station Activation

Station activation is a means for expanding public safety by actively inviting more people into station
areas. When rail stations feel empty, riders express feeling unsafe. As Metro embarks on the project
of opening eight new rail stations during 2025, the opportunity to use new station openings as tools to
both enhance public safety and increase ridership has never been greater.

Station activation is an essential tool to help Metro achieve its core function of providing world-class
transit that recovers pre-COVID ridership rates. Station openings are important milestones to
influence travel behavior of existing riders and potential new riders.

Rarely does such an opportunity arise to revisit tools that could make Metro stations cherished
community spaces, in addition to access to mobility. The opening of these new stations should also
provide Metro an opportunity to reflect on other recent rail station openings, extract key lessons, and
apply those lessons learned to the 2025 rail station openings.

Metro has engaged in ad-hoc and microentreupreneurship focused activations to enliven stations. In
2022, Metro, through the leadership of Director Mitchell, held a pop-up station activation day at the
Compton Station. Metro, in partnership with Supervisor Solis, Mayor Bass, and Councilmember
Hernandez, are in the process of re-launching the marketplace at Westlake MacArthur Park as part
of the station re-imagining process. These past and ongoing activities have established a solid
foundation from which Metro can begin a more comprehensive and systemic approach to activation
stations in an effort to enhance public safety and customer experience.

As new rail station openings draw nearer, Metro will be engaging neighboring residents and
businesses to introduce the community to the new rail stations’ look and feel, including safety and
security measures and public art installations.  Those engagements will also be opportunities for
partnerships to deploy transportation demand management strategies, such as enrolling companies
into the various employer transit pass programs offered by Metro.

SUBJECT: STATION ACTIVATION MOTION

Metro Printed on 3/28/2025Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 2025-0217, File Type: Motion / Motion Response Agenda Number: 29.

RECOMMENDATION

APPROVE Motion by Yaroslavsky, Bass, Dupont-Walker, Sandoval and Mitchell that the Board direct
the Chief Executive Officer to:

A. Create a pilot station activation program to help Metro reimagine and determine how to
elevate the experience of our transit riders and the surrounding communities, using tools like
farmers markets, cultural programming, vending, and community events and report back in 3
months on the progress. The plan should also identify a rapid deployment that can support Purple
Line Extension Section 1 station openings;

B. Open TAP Card art contest for the new stations, time permitting;

C. Explore TAP ticket integration art entertainment venues and cultural centers near stations,
such as, but not limited to, the El Rey Theater, Pomona Fairplex, LACMA, and the Petersen
Museum, building off of the successful Hollywood Bowl pilot; and

D. Report back on the progress of the actions above on a quarterly basis to the Operations,
Safety, and Customer Experience Committee, including progress on the Visionary Seed Fund
station activation program at Leimert Park Station, Willowbrook/Rosa Parks Station, and
Westlake/MacArthur Park Station.
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Station Activation Program

OFFICE OF THE CHIEF OF STAFF

May 2026



Agency Activations

Metro Art

Metro Art x KCRW Soundtrips: DJ Novena Carmel

@Nathanial POV at Union Station



Agency Activations

Roots & Routes
Transit Equity Community Celebration 

Delicious Little Tokyo



Agency Activations

Autism Awareness Month

Earth Day Activations



D Line Activations

5

13 
Partners

110+ 
Activations

90 
Days

With agreements for 
regular programming

Planned through Labor 
Day

Of Daily Programming



D Line Activations

6



World Cup Events and Activations

7

SD 1
9 TRANSIT-FIRST EVENTS

SD 3
12 TRANSIT-FIRST EVENTS

SD 2
14 TRANSIT-FIRST EVENTS

SD 4
9 TRANSIT-FIRST EVENTS

SD 5
5 TRANSIT-FIRST EVENTS



Q2 2027

Priorities for the Coming Year

Q2 2026 Q1 2027Q3 2026 Q4 2026 Q2 2027

D Line Activations – 90 Day Pilot

World Cup Activations

Rail to Rail Activations and Strategic Plan

LA28 Planning

Benchmarking and Evaluation

Expansion of Priority Locations

Presenter Notes
Presentation Notes
This slide demonstrates the work that the Station Activations team will lead.

We would specifically like to work with cities to help inform Community Partnerships. 

We will be following up soon with a survey that we're hoping our partners can distribute to invite community partners to work with Metro to program its stations, identify vendors, and host performances that bring people onto Metro. 

If this is something you're excited about, or you want your city to be a part of, please let us know. 
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: REVIEW OF METRO’S PAYMENT SYSTEM AND SIGNAGE AT PARKING LOTS FOR
THE 2026 FIFA WORLD CUP

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Office of the Inspector General (OIG) Final Report on Review of Metro’s
Payment System and Signage at Parking Lots for the 2026 FIFA World Cup

ISSUE

The Office of the Inspector General (OIG) conducted a Review of Metro’s Payment System and
Signage at Parking Lots for the 2026 FIFA World Cup (the “Lots”). The objective of this review was
to evaluate whether Metro’s parking payment system is clear, user-friendly, accessible, and
functioning as intended, and whether parking facility signage is properly installed, visible, and fully
compliant with applicable laws and standards to effectively support that event.

BACKGROUND

Metro’s parking payment system and signage are critical to the patron experience and the
enforcement of parking rules under the Metro Parking Ordinance. All signage must comply with
applicable laws and standards, including the California Vehicle Code (CVC), the Americans with
Disabilities Act (ADA), the California Manual on Uniform Traffic Control Devices (CA MUTCD), and
relevant local ordinances. Reliable signage and payment systems ensure clear guidance for patrons
and support lawful payment enforcement actions.

Since the resumption of paid parking following the lifting of COVID-19 restrictions, Transit Court has
received complaints regarding malfunctioning kiosks and mobile applications that, in some cases,
prevent successful parking transactions. These issues highlight the need for an accessible, user-
friendly, and dependable payment system. Proper signage has also proven critical; for example, in
early 2025, Union Station impound signage was updated to meet CVC requirements.

Special event signage, such as at SoFi Stadium for Rams or Chargers games and concerts, informs
patrons of temporary parking rates. In late 2025, following an increase in citation appeals related to
special event rates and signage, Transit Court recommended that Parking Management maintain a
log documenting the date and time temporary rate signs are posted, and ensure they are installed at
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log documenting the date and time temporary rate signs are posted, and ensure they are installed at
least 24 hours before enforcement of new rates. These measures help reduce citation disputes and
ensure transparency.

The Parking Operations group manages Metro’s day-to-day parking programs, including oversight of
the payment system, coordination with contractors, monitoring revenue, and addressing operational
issues. Signage for the World Cup is handled by the Signage Workstream under the Customer
Experience Office.

Metro contracts with L and R Auto Parks, Inc. (DBA Joe’s Auto Parks) to operate Park and Ride
facilities; Metro Auto Parks manages parking at Union Station; and SP Plus Corporation provides
enforcement services.  Parking violations are processed through Metro’s Transit Court.

With the anticipated increase in transit and parking demand during the 2026 FIFA World Cup,
ensuring a functional payment system and compliant signage is essential to support Metro’s efficient
and effective operations and a consistent, positive experience for all Metro patrons.

DISCUSSION

We reviewed parking facilities designated for use during the 2026 FIFA World Cup. Parking facilities
intended to support transit riders by providing reserved or regular transit parking include the
following:

Operated by Metro -
· Hawthorne/Lennox

· Crenshaw

· North Hollywood

· Pierce College

· Union Station

· Harbor Gateway Transit Center

LAX/Metro Transit Center - No on-site parking available; however, shuttle service for the FIFA World
Cup will be available to transport passengers to SoFi Stadium, where matches will be held.

Not Operated by Metro -
· Downtown Long Beach

· El Camino College

· Santa Monica Station

Metro continues to work with additional transit agencies and municipalities, adding parking lots for the
2026 FIFA world Cup. Additionally, Metro is preparing for a surge in visitors by adding more than 300
buses and offering direct-to-stadium service across Southern California.

Overall, the review found that Metro’s parking payment system functions as intended and is generally
user-friendly and accessible; however, opportunities exist to further streamline the payment process
to enhance ease of use for parking lot patrons. Parking signage at the facilities reviewed generally
complies with applicable laws and regulatory requirements, with some exceptions noted.

The review identified opportunities to strengthen signage maintenance and consistency, as well as
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The review identified opportunities to strengthen signage maintenance and consistency, as well as
parking enforcement practices. Key issues include unauthorized parking activities and abandoned
vehicles, deteriorated or inconsistent signage, incomplete ADA signage, and non-transit use of
parking facilities.

This report includes 11 recommendations to strengthen operational controls, ensure consistent
enforcement, and enhance service for Metro patrons.

RECOMMENDATIONS

Finance (TAP), Customer Experience Office, and Operations (Parking Management)

1. Consider enhancing the parking payment system by enabling customers to pay for parking
directly using their TAP card, with the parking fee automatically deducted from the card
balance.

2. Implement an “Open Pay” option for parking lot fees where patrons may simply use a bank
card to complete the parking fee transaction.

Operations (Parking Management)

3. Coordinate with parking enforcement personnel to strengthen monitoring and enforcement
activities at locations where unauthorized or abandoned vehicles are observed.

4. Instruct enforcement personnel to prioritize high-risk locations and 2026 World Cup Lots and
address long-standing violations promptly.

5. Increase the frequency of signage inspections beyond quarterly audits, particularly at high-
traffic stations and during special event periods, particularly for the Lots serving the 2026
World Cup.

6. Develop and implement standard operating procedures for the timely repair, cleaning, or
replacement of damaged, defaced, or improperly installed signage. Define response timelines
based on severity and high-traffic parking facilities, , particularly for the Lots serving the 2026
World Cup.

7. Implement a regular maintenance and inspection program to ensure markings and signage
remain visible and compliant.

8. Provide training to facility staff on accessibility standards and the importance of maintaining
compliant spaces.

9. Periodically inspect payment kiosks and implement maintenance procedures to ensure kiosks
remain in good physical condition.
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10. Determine whether the use of the Crenshaw parking facility by buses transporting passengers
to and from a casino is authorized under Metro policies or agreements. If the activity is
unauthorized, coordinate with enforcement personnel to prevent unauthorized use of Metro
parking facilities by non-patrons. Consider engaging with the casino to explore formal
arrangements or alternative solutions that align with Metro policies.

Customer Experience Office (Creative & Brand)

11. Update signage for all accessible parking spaces to ensure full compliance with California ADA
requirements.

EQUITY PLATFORM

The results of this review may support positive equity outcomes if Metro implements the
recommendations. Strengthening oversight of parking facilities and updating signage to match ADA
requirements can enhance safety, accessibility, and consistency across locations, benefiting both
patrons and employees. Collectively, these improvements can help ensure a more equitable, reliable,
and user-centered experience for all Metro parking users.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.* Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is expected to contribute to further reductions in VMT. This
item supports Metro’s systemwide strategy to reduce VMT through operational/administrative
activities that will improve and further encourage transit ridership, ridesharing, and active
transportation. Metro’s Board-adopted VMT reduction targets were designed to build on the success
of existing investments, and this item aligns with those objectives.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring

System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendations support strategic plan goal no. 2: Deliver outstanding trip experiences for all
users of the transportation system.

NEXT STEPS

Metro management agreed to implement 10 of the 11 report recommendations. Some have already
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Metro management agreed to implement 10 of the 11 report recommendations. Some have already
been completed, with most of the remaining actions scheduled for completion within this calendar
year. Finance will revisit the recommendations upon completion of the TAP Plus implementation,
which is scheduled for Fall 2027.

ATTACHMENT

Attachment A - Final Report on Review of Metro’s Payment System and Signage at Parking Lots for
the 2026 FIFA World Cup (Report No. 26-AUD-07)

Prepared by:     Asuncion Dimaculangan, Senior Auditor, (213) 244-7311
    Yvonne Zheng, Senior Manager, Audit, (213) 244-7301

George Maycott, Senior Director, Special Projects, (213) 244-7310

Reviewed by:    Karen Gorman, Inspector General, (213) 922-2975
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 

 

 

 

 

 







         

           

   



   

     

     

     

     

    

               

       

  

  

              

             

    

     

           

                

               



            

                    

          

   

           

      

















































           

















        



       



           



 



 



 



 



 





















          







      











   









          









         

          

















 





 





















 



             















     

            

          

















 







           















     






























      

























  



  

      







            



























              




















                



























 

 





 





 





            

        









            





 



           

















































      













          

        

         

          





            





 


























 





 





 





            















 

 

 

















 

 

 

 

 

 

 

 






























 







  













            





 

     





 



             





 


 

 

 

 






























   





















 









 





 





 



          







           













 


























 





 





















            













            




















          
























           

 






















 







 









         

         





 





  







 

     

   
























           





            





 





           



















































  











 



























 









  









 
























  









































 

















































































































































 

    



      

 



 

    



  



 

    



 



 

    



  



 

    







 

    



 



 

    



 













 

 






































































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Objectives
 To assess whether Metro’s parking payment system is clear, user-

friendly, accessible, and functioning as intended. 

 To evaluate whether parking facility signage is properly installed, 
visible, and fully compliant with applicable laws and standards.  
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World Cup Parking Lots
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Results of Review
Summary: 
 Parking Payment System:  Functions as intended, generally user-friendly 

and accessible
 Parking Signage:  Generally complies with applicable laws and regulatory 

requirements, visible, with some exceptions noted
 Opportunities exist to further streamline the payment process and 

strengthen oversight and compliance on signage

Key Issues Identified:
• Unauthorized parking activities and abandoned vehicles
• Deteriorated or inconsistent signage
• Incomplete accessibility markings
• Non-transit use of parking facilities
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Recommendations
OIG provided 11 recommendations that include the following:

 Enhance the payment system by enabling customers to pay using
their TAP card stored value; implement an “Open Pay” option for
parking lot fees where patrons may simply use a payment card.

 Strengthen monitoring and enforcement activities; prioritize high-risk
locations, particularly at the World Cup lots.

 Develop and implement standard operating procedures for the
timely repair, cleaning, or replacement of damaged, defaced, or
improperly installed signage, particularly at the World Cup lots.
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: MONTHLY UPDATE ON PUBLIC SAFETY

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the Public Safety Report.

ISSUE

Metro is committed to providing outstanding trip experiences for all transportation system users. The
agency implemented a multifaceted plan to improve safety outcomes and safety perceptions for
riders and employees. The following summarizes current initiatives to accomplish this objective and
recent public safety trends. This report summarizes March 2026 activity unless otherwise noted.

BACKGROUND

The Department of Public Safety (DPS) focuses on a human-centered approach, compassion, and a
culture of care, recognizing diversity and respecting the wide range of people and communities it
serves. DPS seeks a reparative public safety model to address the root causes of crime and disorder
that can occur within the system, minimize harm, and promote inclusion. By openly sharing public
safety-related statistics, DPS builds trust in the public safety model, fosters transparency, improves
public perception of safety in the system, and encourages community engagement. The Metro Safety
Hub <https://www.metro.net/safety-support/by-the-numbers/> and data dashboard, which provide
additional data, are accessible online. This hub demonstrates the department’s commitment to
openness, accountability, and the safety and well-being of employees and the transit community.

DISCUSSION

THE SAFETY ENVIRONMENT IN MARCH

The agency responded to a number of unique challenges this month. DPS operations were not
impacted when Metro proactively limited employee access to many internal administrative computer
systems after the agency’s cybersecurity team discovered unauthorized activity. Metro staff ensured
that vital transit safety and security systems remained uninterrupted during the event, maintaining
presence through regular deployments across the system with no noted spikes in crime.
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In fact, in March, there was a 13.6% decrease in overall crimes per million boardings, with no major
incidents. Most incidents were non-violent and related to fare enforcement and the Code of Conduct.
Total reported violent crimes were 189, and property crimes totaled 68, equating to approximately
7.05 and 2.54 per million boardings, respectively. Compared to last month, violent crimes and
property crimes per million boardings decreased by 1.9% and 14.8%, respectively. Many property
crimes were suspected to have been committed by robbery crews. Based on crime trend analysis
compared to the times of the arrests of members of these robbery crews, coupled with other
intelligence information, staff believe that the observed decrease can be attributed to the arrests of
several robbery crew members in February.

Furthermore, staff continued to prepare for the 2026 FIFA World Cup with additional tabletop
discussions and training exercises.

The highest volume of cleanliness issues and Code of Conduct violations were reported from the San
Pedro Station, 7th Street/Metro Transit Center, and Westlake/MacArthur Park Station, which were
reviewed and factored into deployment discussions to address them.

METRO’S THREE-PART SAFETY STRATEGY

1. Engaged and Visible Presence
Visible presence contributes directly to order, predictability, and rider confidence across the system.
Law enforcement conducted 9,111 bus boardings as part of visible engagement and deterrence
efforts. With a consistent, visible, and engaged presence, along with other measures already
implemented, such as bus safety riding teams and operator barriers, staff expect to see a decrease
in crime per million boardings and a continued decrease in operator assaults.

Weekly operational meetings identified no abnormal fluctuations in crime on the system, with a
decline in property crimes compared to the previous month. Public safety personnel - uniformed and
care-based - continued their regular deployments across the system. Patrons are observed to be
more willing to exit trains at the last stop, resulting in a smoother experience for everyone as they
leave for their destinations.

2. Enhancing Access Control & Station Experience
Access control and station improvements reduce the risk of escalation, improve access control
integrity, and predictability for riders and employees. Transit Security officers continued weapons-
detection screening and monitored faregates at select stations during peak hours, deterring weapons
and fare evasion. Staff expect these deployments to result in higher fare compliance and enhanced
perceptions and feelings of safety.

New signage and relocated Throne Restrooms are both station experience measures that help
create a welcoming environment by improving cleanliness and wayfinding, which in turn make riders
feel safer when using the system. See Attachment A for more details.

These access control and station experience efforts will continue to ensure riders are there solely for
transit purposes.
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3. Building Partnerships to Address Societal Impacts
To ensure Metro has the right response to every situation, the agency invests in and implements care
-based interventions. Ambassadors and Community Intervention Specialists engaged 72,387
individuals, helping riders navigate the system more effectively, connect to essential Metro resources
such as reduced fare programs, bike lockers, Metro Micro, TAP assistance, and be informed of
service alerts. Engagements rose by 40% after introducing a new group of Ambassadors to the
system and Ambassadors covering more special events in March.

Outreach teams engaged 644 individuals experiencing homelessness in March, resulting in 207
interim and 32 permanent housing placements through coordination with regional service providers.
See Attachment B for a detailed breakdown by service provider. To date, the HOME teams have
placed 2,015 individuals in interim or permanent housing, making Metro well-positioned to exceed its
FY26 goal of 2,100 housing placements.

Based on Metro’s Point-in-Time count results, the total number of people experiencing homelessness
on the rail and busway system declined steadily, from a FY24 range of 1,041 to 1,092 to 631 to 684
in FY25. Staff counted again in January 2026 and are awaiting LAHSA results to determine whether
the downward trend continues. Observations and experience have shown that individuals who
attempt to shelter on the system will ride trains and/or buses until the end of the line. In an effort to
have the most impact, outreach teams are deployed in fixed locations at end-of-line stations to
provide support and offer services as needed.

IMPLEMENTING METRO’S THREE-PART STRATEGY

Frontline Protection
Any assault on a Metro employee is unacceptable and is addressed with investigative priority. There
were 28 assaults on Metro employees and contractors this month. Operator assaults totaled 10 in
March, up from five in February and seven in March 2025. Eight of these incidents occurred while the
operator was behind the retrofit safety barrier, of which one occurred through the driver’s side
window. The remaining two incidents were outside of the safety barrier: one when the operator exited
the driver’s area to ask the suspect to exit the bus after the suspect refused, and the other when the
operator was punched in the face unprovoked while coming out of the restroom at a station. None of
the 10 incidents required medical transport. Assaults on other frontline staff, including contract
security, MTS, and Ambassadors, totaled 18 in March, up from 15 in February and up from 14 in
March 2025.

Metro takes assaults on any employees or contractors very seriously, and staff work with local law
enforcement to ensure that they receive justice if an assault occurs and that the individuals
committing assaults on employees are held accountable. Between January and February 13, 2026,
LASD detectives investigated six assaults on MTS officers, contract security, and bus operators. Four
of the six have been solved, resulting in a citation. Of these four solved cases, one is pending a
District Attorney's filing, two remain under active investigation, and one will not be presented for filing
due to the circumstances of the case. Of the two open cases, one is an active investigation, and one
has no workable leads.

As of March 14, 2026, LAPD detectives have investigated 35 incidents involving MTS or security
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officers and 13 incidents involving bus operators. Of the 35 cases of assaults or batteries on security
officers, 22 are under the City Attorney’s review, six were filed by prosecutors, four are open cases,
one is being reviewed by the District Attorney, one is pending filing, and one was declined for
prosecution. Of the 13 cases involving bus operators, 12 are open cases, and one is under the City
Attorney’s review.

Assaults often escalated into physical altercations when enforcing the Code of Conduct or when
requesting that a patron get off a bus or train. MTS Bus Safety Teams patrol the top 10 bus lines with
the highest rates of operator assaults, and security personnel are stationed at end-of-line stations
when service concludes.

Enforcement and Accountability
Maintaining a visible presence is crucial to enhancing both system safety and perceptions of safety.
Enforcement activity during March included 589 arrests, 1,093 citations, and 7,151 Code of Conduct
removals. 41% of removals were for attempted fare evasion, and the remaining removals were for
loitering by the turnstiles, platform, and mezzanine areas of the station.

Law enforcement, MTS, and contract security officers continued patrols on the system with no
notable special operations or changes in deployments this month. MTS officers are enforcing the
Code of Conduct, which includes fare compliance, and removing individuals who violate Metro’s
policies.

Compliance with the Bias-Free Policing and Public Safety Analytics Policies
In March 2023, Metro adopted the Bias-Free Policing and Public Safety Analytics policies to affirm
Metro’s commitment to averting racial profiling and bias in the use of data and deployment of security
resources. Attachment C provides a progress update on the commitments set forth in the policies.

Emergency Preparedness and System Readiness
Scenario-based discussions and training exercises enhance Metro’s preparedness for any
emergency. Throughout March, DPS participated in multiple discussion-based tabletop exercises and
conducted a few full-scale exercises to prepare coordination and communication processes for major
events.

On March 4, Metro’s EMD joined a multi-agency exercise at Union Station’s Historic Concourse,
hosted by TSA, to prepare for the FIFA World Cup 2026. Union Station will be an official FIFA Fan
Zone for four days and serve as a transit hub during the entire duration of the tournament. About 40
participants discussed operations, security, information sharing, protective measures, and
coordination with industry and security partners in a scenario of a Complex Coordinated Attack. This
highlighted gaps, improved readiness, resiliency, and strengthened interagency coordination for the
event, designated a National Security Special Event.

Human Trafficking
Human trafficking is a known risk at large international events like the World Cup. Metro has provided
ongoing training to raise awareness of human trafficking indicators for all employees as part of an
annual training requirement. In preparation for the World Cup Games, DPS is working collaboratively
with the Chief People Office (CPO) to provide all Metro Values in Practice (MVPs) with approximately
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one hour of human trafficking training on how to recognize and report human trafficking indicators,
such as individuals being controlled by others, fear or inability to speak freely, inconsistent
identification, or signs of abuse, including:

· Human Trafficking Awareness Agencywide Mandatory Training, which equips employees with
the knowledge to recognize, understand, and respond to signs of human trafficking.

· MVP Qualifier E-learning Training, which provides a refresher on human trafficking mandatory
training, including how to recognize human trafficking victims through indicators, and how to
report during global special events. This training also includes knowledge checks.

· MVP World Cup Event In-person Training, which takes what MVPs learned in the mandatory
training and the MVP Qualifier training and puts it into classroom practice through in-person
engagement and knowledge checks on the types of human trafficking, indicators, and how to
report.

· Station Manager/CPO Lead Training, which provides leadership at World Cup locations with
the human trafficking indicators, and how MVPs will be reporting.

In addition, all MVPs will be provided with a Pocket Guide that includes information about human
trafficking indicators and how to report.

DPS is also working with law enforcement partners to ensure appropriate reporting and coordination
of human trafficking incidents and to provide enhanced training for frontline public safety resources
such as Transit Ambassadors and Transit Security Officers.

Medical Emergencies
Staff trained in first aid have proven critical for medical emergencies on the system. Throughout
March, DPS responded to 195 medical emergencies experienced by riders or staff. Narcan reversals
in March totaled 18, compared to 28 in February. Overdose incidents fluctuate monthly and reflect
broader regional public health conditions. Each reversal reflects trained intervention and rapid-
response capability.

EQUITY PLATFORM

The Metro system spans many diverse communities across Los Angeles County. Because Metro
serves communities that vary significantly in both economic and ethnic composition, their public
safety needs are equally varied and require tailored approaches. Metro continues to take a cross-
disciplinary approach to sustain and grow ridership, improve customer experience, and, most
importantly, ensure the safety of Metro’s system is equitable across Los Angeles County. The Care-
Based Services Division demonstrates the agency’s holistic approach to improving public safety by
bringing together all of Metro’s care-centered programs.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.* Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
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VMT.

As part of these ongoing efforts, this item is expected to contribute to further reductions in VMT. This
item supports Metro’s systemwide strategy to reduce VMT through operational activities that will
improve public safety and customer experience on Metro’s bus and rail system and further
encourage transit ridership. Metro’s Board-adopted VMT reduction targets were designed to build on
the success of existing investments, and this item aligns with those objectives.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring
System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports Strategic Plan Goals #2.1: Deliver outstanding trip experiences for all
users of the transportation system; Metro is committed to improving security and #5.6: Provide
responsive, accountable, and trustworthy governance within the Metro organization; Metro will foster
and maintain a strong safety culture.

NEXT STEPS

DPS will continue to monitor the performance of its law enforcement partners, private security, and in
-house public safety team, as well as the agency’s crime statistics. It also considers information from
system operations, surveys, customer complaints, and physical security assessments, amongst other
sources, to analyze safety-related issues, adjust deployment strategies, and formulate new
interventions.

ATTACHMENTS

Attachment A - Station Experience Updates
Attachment B - HOME FY26 Interim & Permanent Housing Placements Breakdown
Attachment C - Bias-Free Policing and Public Safety Analytics Policies Compliance

Prepared by: Robert Gummer, Deputy Chief, Emergency Management and Security
Division, (213) 922-4513
Craig Joyce, Senior Executive Officer, Special Programs (213) 418-3008
Stephen Tu, Deputy Executive Officer, Operations, (213) 418-3005
Karen Parks, Senior Director, Special Projects, (213) 922-4612

Reviewed by: William Scott, Chief of Police and Emergency Management, (213) 922-
5448
Conan Cheung, Chief Operations Officer, (213) 418-3034
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Attachment A 
 

Station Experience Updates 
 
Improved Transfer Experience from North Hollywood to Burbank Airport 
As an update to the incremental improvements to North Hollywood Station, which is a 
critical hub serving a subway and bus rapid transit (BRT) terminal, numerous local and 
municipal bus connections across the East San Fernando Valley, and commuter 
parking, staff have extended improvements to support Metro’s key transit partners at 
Burbank Bus who provide a frequent, around-the-clock weekday circulator Orange 
Route connecting North Hollywood Station with Hollywood Burbank Airport (BUR).  
 
While this key route frequently runs every 15 to 20 minutes throughout the day (which is 
even more frequent than the Union Station-LAX FlyAway), this route sits in an 
expansive bus terminal with numerous local and regional buses, and it can be 
overwhelming to find the correct boarding location, especially when trying to catch a 
flight on a tight schedule.  
 
As a result, staff worked with key partners within Customer Experience (CX), Facilities 
Maintenance, and Stops & Zones, and with the City of Burbank and BUR Airport 
officials, to improve visibility and wayfinding for Metro riders bound for this key airport in 
the San Fernando Valley. Metro riders arriving in North Hollywood from the B Line 
subway, G Line BRT, daily parking, or the future Pasadena-NoHo BRT route will now 
have internationally recognizable wayfinding to the appropriate boarding location at this 
mobility hub.  
 
In late April, Facilities Maintenance and Stops & Zones completed the refurbishment of 
the entire bus stop waiting area, featuring: 

• Repainted and refinished shade shelters and seating 
• Revamped map case material in conjunction with CX’s SEGD and City of 

Burbank 
• Upgraded bus blade sign that is easier to find from a distance 

 
Other improvements that have been completed here or are underway include: 
 

• TAP-to-Exit on the B Line subway, which has reduced rider-reported incidents by 
-60% 

• Throne Restroom on the main plaza, which has risen to become the 2nd busiest 
Throne across the Metro system, has improved station cleanliness by +50% and 
has improved outreach efforts between Community Intervention Specialists and 
those in need 

• Open-elevator doors at the west plaza elevators, which have improved safety 
and continually circulate fresh airflow 

• Secured and relocated waste management system in the parking lot, which has 
reduced illegal dumping and other unwanted activity 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.burbankca.gov%2Forange-route&data=05%7C02%7CSunS%40metro.net%7C23014a89cf734147580308de9c40079a%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C639119996055274900%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NngX7g0l4Akbqo1x1PYTQIW%2BwnVp5Th0yzN5u8U%2BTUs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.burbankca.gov%2Forange-route&data=05%7C02%7CSunS%40metro.net%7C23014a89cf734147580308de9c40079a%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C639119996055274900%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NngX7g0l4Akbqo1x1PYTQIW%2BwnVp5Th0yzN5u8U%2BTUs%3D&reserved=0
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Looking ahead, staff will be completing the remaining wayfinding improvements inside 
the B Line station by refreshing the original signs, and the City of Burbank will be 
assisting with completion on the other end at Hollywood Burbank Airport.   
 
Metro J Line Mini-Makeovers Continue Along I-110 Harbor Transitway to 
Rosecrans Station 
As an update to the ongoing safety and cleanliness improvements to Metro J Line 
stations from El Monte to Downtown LA to Harbor Gateway, Facilities Maintenance 
teams are underway to extend these tactical improvements to Rosecrans/I-110 
Transitway Station in Gardena, applying best practices from recent improvements at 
Manchester, Slauson and 37th St/USC Transitway Stations to improve sight lines, 
seating and waiting amenities, and customer information.   
 
Rosecrans Transitway Station serves nearly 1,000 people who board or alight a Metro J 
Line (Silver) bus on any given weekday.   
 
At Rosecrans Station, outdated bench designs and partitions that create hiding areas in 
the Rosecrans underpass will be removed and relocated to improve safety, with the 
remaining benches reoriented closer to bus stop berthing locations.   
 
Following these physical modifications in the coming weeks, a deep cleaning will be 
completed at this station, providing a renewed station with ample commuter and event 
parking for J Line riders.   
 
Access Control Safety Improvements Completed in the Known Area of Regional 
Connector Intrusions Near the Federal Building 
In light of the ongoing protest activity in front of the Federal Building that sits just outside 
the Regional Connector portal, LAPD had noted a new tactic from known agitators 
where a single individual scales the fence and then opens the emergency swing gate for 
dozens of others to then descend into the Regional Connector tunnel.   
 
Before the next wave of protest activity on May Day, teams across Facilities Contracted 
Maintenance and Facilities Maintenance worked quickly with DPS and LAPD to assess 
the challenge and implement a solution to better protect the Regional Connector from 
unauthorized entry.   
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YTD Mar-26 YTD Mar-26
Christ Centered 
Ministries (CCM)

A, E (East), J, B, D, 
Swing Shift

9 804 101 126 19

Helpline Youth 
Counseling (HYC)

A South 2 109 22 9 1

HOPICS C, K 2 53 4 1 0
LA Family Housing 
(LAFH)

G 2 27 3 2 0

Union Station 
Homeless Services

A (North) 2 42 6 3 0

PATH A, B, D, E (West) 7 753 71 88 12
TOTAL 1788 207 229 32

FY26 Interim and Permanent Housing Placements

Metro Multi-
Disciplinary Team 

(MDT)
Lines Covered

Number of Teams 
Funded by Metro

Placed Into Interim 
Housing

Placed Into Permanent 
Housing



Commitments Compliance Status Target Completion Date Notes

Agency-wide annual compliance of all mandatory anti-bias related training. In progress November 2026

Agency staff and contract personnel complete the annual mandatory trainings below: 

1. Bystander Intervention (De-Escalation Training)
2. Implicit (Unconscious) Bias for Transit Security
3. Safety/Security Training (Includes a primer on Unconscious Bias training).

The next step is to connect this information to a dashboard.

Number of citations levied against marginalized communities (expectation of year over 
year reduction) on a public-facing dashboard.

In progress September 2026
Overall citations are provided on the Safety Hub (https://www.metro.net/safety-support/by-the-numbers/) 
today. A more detailed breakdown of these numbers will be made available on the Public Safety Dashboard 
(https://publicsafety.metro.net). 

LACMTA will generate and maintain a public facing bias complaint dashboard to ensure 
transparency with the community regarding anyallegations of the use of age, disability, 
ethnicity, gender, nationality, race religion or sexual orientation as a basis for action by 
LACMTA security services.

In progress October 2026 DPS is working to identify the data holdings necessary for the Bias Free Policing complaint dashboard. 

On a quarterly basis, the Chief of Police and Emergency Management or designee will 
review the Transit Watch App, Customer Comment Analysis Tracking System (CCATS), 
and Customer Experience (CX) surveys to develop a report assessing feedback related to 
LACMTA anti-bias/anti-discrimination policies.

In progress October 2026
DPS currently reviews Transit Watch, CCATS, CX Surveys, and other data sources to identify potential issues 
on the system and to ensure its personnel are operating in accordance with Metro standards and policies. 
DPS will develop a report to assess feedback related to LACMTA anti-bias/anti-discrmination policies. 

Tracking the increased deployment of law enforcement/security alternatives 
(expectation of year over year increase) on a public-facing dashboard.

In progress October 2026
This tracking will be implemented as DPS brings on more care-based resources such as the crisis response 
teams and is able to deploy the co-response model. 

The Deputy Chief of Civil Rights will conduct an annual review of police and security 
reports.

Not yet started March 2027
Once the Police Services Division is stood up, DPS will work with the Deputy Chief of Civil Rights to establish 
the annual review of police/security reports.

Through the annual or bi-annual safety and security survey of LACMTA patrons/riders, 
DPS will assess and report on the following:

- Percent Favorable Impression of Transit Policing Services
- Service Rating - Service Quality
- Service Rating – Fairness
- Service Rating – Helpfulness
- Increased rider satisfaction regarding racial profiling/bias

Not yet started October 2026
DPS will initiate this review once the Police Services Division is stood up and sworn officers are on the 
system. DPS will work with CX to establish a survey that captures patron/employee impression, service 
ratings, and writer satisfaction.

Reports of complaints against law enforcement and security resources (expectation of 
year over year reduction) on a public-facing dashboard.

Not yet started October 2026
This data will be streamlined into a unified system, so that it can be uploaded and displayed on the Public 
Safety Dashboard (https://publicsafety.metro.net) by October 2026.

Use of force incidents (expectation of year over year reduction) on a public-facing 
dashboard.

Not yet started October 2026
This data will be streamlined into a unified system, so that it can be uploaded and displayed on the Public 
Safety Dashboard (https://publicsafety.metro.net) by October 2026.

Commitments Compliance Status Target Completion Date Notes

Emerging trends reports
Available on the Public Safety Dashboard (https://publicsafety.metro.net)/Metro Safety Hub 
(https://www.metro.net/safety-support/by-the-numbers/). 

Analysis of security incidents impacting rail and bus lines
Available on the Public Safety Dashboard (https://publicsafety.metro.net)/Metro Safety Hub 
(https://www.metro.net/safety-support/by-the-numbers/). 

Analysis of issues impacting employee and rider safety
Available on the Public Safety Dashboard (https://publicsafety.metro.net)/Metro Safety Hub 
(https://www.metro.net/safety-support/by-the-numbers/). 

Vandalism trend reports Available on the Public Safety Dashboard (https://publicsafety.metro.net).
LACMTA will leverage the data below to generate the following reports to provide 
awareness of safety and security issues across the system and will ensure all products 
are accessible to the public.

- Calls for Service reports
- Vehicle maintenance requests
- Transit Watch App Incident reports
- Law Enforcement Service Requests (LESR)
- Incident reports
- Customer Comment Analysis Tracking System (CCATS)
- Customer Experience surveys
- Intrusion alarms at LACMTA facilities
- Trend reports from homeless outreach teams
- Justice Equity Need Index (JENI)
- Justice Equity Services Index (JESI)
- Everbridge alerts
- Feedback from frontline employees (e.g., bus operators and custodians)

DPS staff continues to use the following reports to make strategic deployment decisions and understand 
safety and security issues across the system. 

DPS will conduct quarterly reviews of security and analytic reports to confirm 
compliance with this policy. This includes reports which feature demographics, 
personal identifying information, or law enforcement orLACMTA-derived BOLOs

DPS reviews all security and analytic reports to confirm compliance with policy. 

DPS will ensure all agency personnel involved in public safety analytics maintain 100% 
annual compliance in attending and completing all related bias and discrimination 
training.

All DPS personnel are required to be in compliance with the Public Safety Analytics Policy and take all 
required unconcious bias and discrimination training. 

DPS will continually evaluate Key Performance Indicators (KPI) to effectively measure 
success and assess impacts of the analytics program.

DPS has a process in place that currently reviews key performance indicators on a quarterly basis.  

DPS will address all complaints and will conduct a quarterly review of customer 
comments and complaints to ensure compliance with this policy.

DPS uses CX's customer commments and complaints system (CCATS) to review customer feedback. 

KPI results will be published in a public facing dashboard In progress September 2026
KPI results will be incorporated into the Public Safety Dashboard (https://publicsafety.metro.net)/Metro 
Safety Hub (https://www.metro.net/safety-support/by-the-numbers/) as part of a future implementation 
phase.

BOLO reports on persons posing safety risks to operators and riders Not yet started October 2026
BOLO Reports are currently disseminated to internal departments and partner agencies. Data will be added 
into the Public Safety Dashboard (https://publicsafety.metro.net).

Completed and Ongoing

Completed and Ongoing

Completed and Ongoing

Completed 

Completed 

Completed 

Completed and Ongoing

Completed and Ongoing

Bias-Free Policing Policy

Public Safety Analytics Policy

The Bias-Free Policing Policy ensures that all interactions with agency personnel are fair, impartial, objective, and free from discrimination. 

The Public Safety Data Analytics Policy states that the agency uses internal data sources to prevent racial profiling and discrimination. 

Completed 

Bias-Free Policing and Public Safety Analytics Policies Compliance
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OPERATIONS, SAFETY, & CUSTOMER EXPERIENCE COMMITTEE
MAY 21, 2026

SUBJECT: PUBLIC SAFETY ADVISORY COMMITTEE REPORT

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE status report on Metro’s Public Safety Advisory Committee (PSAC).

ISSUE

In June 2020, the Board approved a motion directing the CEO to form an advisory committee to
contribute to the development of a community-based approach to public safety on the transit system
(Attachment A). This Board report provides an update on the Public Safety Advisory Committee’s
work from January through April 2026.

BACKGROUND

Metro established the first cohort of PSAC on April 7, 2021, with five objectives:

● Advise on the development of a community-based approach to public safety.
● Share input on the development of the multi-agency policing contract renewal.
● Review of the Customer Code of Conduct.
● Provide feedback on Metro’s mission and value statements regarding public safety.
● Guide the establishment of Metro’s Transit Ambassador program.

After its 16-month tenure, the first cohort concluded on August 17, 2022. At the September 2022
Board meeting, the CEO recommended that PSAC continue with structural revisions, and the Board
approved the recommendation.

Now in its fourth cohort, the new group began its term on February 5, 2026 and seated the new
executive committee leadership in March; and endeavors to achieving the goals outlined in the work
plan and advise on Metro’s public safety program as it prepares for upcoming national and
international events hosted in the greater Los Angeles area, for which Metro serves as the primary
transportation provider.

DISCUSSION
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During this reporting period, PSAC held four meetings in January, February, March, and April. New
members were appointed to the Committee in February, and new Executive Committee members
were elected in March. The Committee received presentations on Metro’s safety and security
approach for the upcoming FIFA World Cup, an update from the Department of Public Safety,
contactless payments, a proposed Customer Safety Index, SB 707 Brown Act modifications, and
updated Bylaws.  The PSAC also hosted a listening session on the Metro Board Composition.

January 2026 Meeting

World Cup - Safety and Security Approach

Conan Cheung, Chief Operations Officer, outlined plans for service, security, accessibility, and
customer experience, including VIP support and heat mitigation.

PSAC members discussed and provided the following feedback at the meeting:

· Emphasized the need for a strong transit app with accessibility features for international and
visually impaired riders.

· Urged adequate staffing, station amenities, and shuttle coordination for large events.

· Members requested that Metro have no coordination with ICE to maintain rider safety and
trust. Staff reminded the committee that Metro does not collect any customer information
related to immigration status and has a longstanding practice of not collaborating with ICE.

· Discussed safety measures (e.g., weapons detection, drones) and their impact on the rider
experience.

The January meeting concluded with a review of administrative tasks. The outgoing Chair, Vice Chair,
and Secretary shared information about the duties and responsibilities of their Executive Committee
roles from their perspective, and staff facilitated a review of the Bylaws.

February 2026 Meeting

Department of Public Safety Update

Deputy Chief Robert Gummer provided a detailed update on the Department of Public Safety (DPS).
The report included the following:

● Metro will reinstate the TAP-to-Exit program at Union Station and North Hollywood Station,
and implement it at additional end-of-line stations soon.

● A one-year review of the Weapons Detection Pilot will be presented to the Board in spring;
Metro is also exploring similar technology for buses.

● The Department of Public Safety (DPS) is in Phase Two of its five-year rollout, with four
divisions established:

o Police Services
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o Emergency Management
o Security & Administrative Services
o Care-Based Services

The Care-Based Services Division launched in January and includes Ambassadors, the Homeless
Outreach Team, and crisis intervention specialists. DPS is also advancing its policy manual (with
Lexipol), background checks, psychological evaluations, and technology assessments.

DPS is continuing to build its operational foundation and will maintain ongoing engagement with
PSAC.

PSAC members discussed and provided the following feedback:

● Requested clarity on the scale, expansion, and readiness of the Weapons Detection Pilot
ahead of the 2028 Olympics and its impact on operations and rider experience.

● Raised concerns about officer training, use-of-force policies, and integration of DPS personnel
to ensure safety and public trust regarding non-Metro law enforcement personnel.

● Emphasized the importance of a care-based, empathetic approach, including clear referral
pathways for individuals experiencing mental health or substance use challenges.

● Sought details on CCTV data privacy, storage, and safeguards, including whether facial
recognition is used.

● Expressed interest in advising on future bus-based weapons detection pilots.

Presentation on Contactless Payment(s)
Kyle Holland, Deputy Executive Officer of Finance, shared that contactless payment at TAP
validators will launch in 2026, with reduced-fare access available in early 2027. Riders will be able to
tap physical or digital cards, and receive benefits such as interagency transfers, two hours of free
transfers, fare capping, and the ability to pay for up to four riders with one card. The system will be
secure and allow riders to view trip history online without a TAP account. Rollout is planned ahead of
major events, such as the World Cup and the Olympics, to test and refine the system.

PSAC members discussed and provided the following feedback:

● Recommended reviewing other agencies’ contactless communication for best practices.
● Asked about linking credit cards to TAP, confirmed international cards will be accepted, and

when using a credit card or debit card to pay for more than one rider, only the first ride will
count towards that card’s fare cap.

● Requested clear fare enforcement and fair dispute processes.
● Noted confusion around multi-rider TAP and TAP-to-Exit; asked for clearer messaging

emphasizing that the multi-rider TAP feature is only available with credit or debit cards.
● Sought assurance that riders will not be charged transaction fees.
● Raised concerns about accidental double charges; urged safeguards.
● Requested continued application of senior/disabled fares and noted past tools (e.g., paper

transfers) helped prevent disputes.
● Emphasized that unresolved issues, especially equitable fare enforcement, be addressed.
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March 2026 Meeting

Customer Safety Index Presentation

Mark Vallianatos, Executive Officer, Office of Strategic Innovation, presented a proposed concept to
create a single safety score (1-100) combining crime data and rider perception.  Chief  Scott was also
in attendance and shared additional helpful context and assisted with answering PSAC Member
questions.  Feedback was requested on whether the metric is useful and if the inputs and weighting
are appropriate. The metric would not replace current reports.

Proposed inputs include: crimes against persons, property, and society; rider perception of safety;
rider satisfaction; and non-rider perception. Crimes against persons would carry the most weight.
DPS confirmed the categories follow federal standards: crimes against persons (harm/threats),
property (theft/damage), and society (quality-of-life offenses), with some overlap possible.

PSAC members discussed the item and provided the following feedback:

· Suggested increasing the weight of “behavior of other riders,” as it is a common concern.

· Encouraged outreach to non-riders to understand barriers and negative perceptions.

· Recommended adjusting weights: lower “safe to ride” to 10-15%, raise “crimes against
property” to 10-15%, and reduce “crimes against persons” to ~30%.

· Asked whether other agencies use similar metrics; staff noted none are known.

· Suggested separating actual safety data from perception data before combining.

· Recommended including operational issues (delays, breakdowns, cancellations) as they affect
perceived safety.

· Noted external factors (e.g., trash, conditions at stops) also impact safety perception and
should be considered.

SB 707 Overview - Metro Board Findings, Just Cause Review and Information on Relaxed
Teleconferencing Rules

Metro staff briefed PSAC on SB 707, which allows virtual meetings with an in-person option for public
participation. “Just Cause” teleconferencing requirements were also reviewed and the item was
informational and will return for a vote after new officers are in place.

PSAC members discussed this item and provided feedback:

· Many members prefer in-person meetings for better engagement and relationship-building.

· Asked about data on teleconferencing effectiveness.

· Questioned whether Bylaws updates would be needed to allow virtual meetings.

· Noted virtual access could improve participation, but outreach to communities and Metro
channels could also expand attendance.

· Discussed potential protocols (e.g., camera use, dress, behavior) if virtual meetings are
adopted.
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One public comment was made by a representative from Metro’s Accessibility Advisory Committee
(AAC), that their committee adopted the virtual meeting protocol to expand participation
opportunities.

Executive Committee Elections and Alternate Order Selection

The March meeting concluded with the order selection of alternates and Executive Committee
elections.

Results of the order selection of PSAC alternates from Cohort 4 (should a voting member resign or is
required to exit the Committee): Member Melanie Wolske will have first opportunity to become a
voting member, followed by Marcos Molina, then Foster Adzraku.

Leslie Ridings and Jack Inman were elected as Chair and Vice Chair, respectively, while Dorit Dowler
-Guerrero was elected Secretary.
Outgoing PSAC Chair Jeremy Oliver-Ronceros was recognized for his contributions and designated
as Chair Emeritus.

Note that, as per an update to the Bylaws, a Chair Pro Tempore is anticipated to be selected at a
future meeting to preside over meetings in case of absence or emergency unavailability of the Chair
or Vice Chair.

Bylaws Revisions

PSAC approved final Bylaws updates in February, including changes allowing the Chair/Executive
Committee to appoint Ad Hoc members as needed. Revisions ensure the Bylaws are current, clear,
and aligned with Committee operations. Parliamentarians supported the process (Nov 2025-Mar
2026) to ensure accuracy and compliance.

Examples of revisions reviewed include:

Article III: Membership & Structure

· Annual alternate recruitment, clear vacancy process, and two-year term limits (max two terms)

for ex officio members.

Article IV: PSAC Executive Committee Officers

· Training required within 30 days, the Secretary maintains minutes, and a Chair Pro Tempore is

added.

Article VI: Meetings

· Chair may adjust public comment time (up to 3 minutes per speaker).
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· Ad Hoc Committees must define purpose, scope, and timeline, and dissolve when complete.

Parliamentarians will complete the full and final review of the Bylaws revisions voted on for approval.
Updated Bylaws will be made available for public reference on the PSAC website.

April 2026 Meeting

SB 707 Overview - Metro Board Findings, Just Cause Review and Information on Relaxed
Teleconferencing Rules

Metro staff revisited the March presentation on SB 707, which allows virtual meetings with an in-
person option for public participation. “Just Cause” teleconferencing requirements were also
reviewed.

Several members shared strong opinions on the importance of meeting in person and expressed that
they would not vote for a move to meet virtually. Others expressed the understanding that virtual
participation could open up the opportunity for members to continue participation on the Committee
regardless of a life circumstance change (e.g., pregnancy or care-taking, or death of a family
member).
The Committee ultimately decided that no vote would be taken, but the opportunity to vote could be
reviewed at a future meeting.

Code of Conduct

Julie Nguyen, Principal Ethics Officer, presented on the purpose, background, issues and provisions
of the new Code of Conduct. She shared that prior to the approval of this Code of Conduct by the
Board on March 25, 2026, there had been no unified, formal Code of Conduct that applied
consistently across all Metro advisory bodies, in the same manner as Codes applicable to other
Metro groups (contractors, lobbyists, employees, service councils, and Board Members).

She confirmed the new Code of Conduct now:

· Establishes clear expectations for professionalism;

· Affirms Metro’s commitment to nondiscrimination;

· Addresses abusive conduct by requiring respectful treatment and prohibiting repeated or
egregious verbal attacks;

· Clarifies expectations regarding confidential information;

· Defines appropriate use of Metro resources; and

· Provides a process for suspension and removal of members who violate the Code.

PSAC members discussed this item and provided feedback:

· Support for the Code of Conduct, noting it is consistent with existing bylaws and will help
standardize expectations for behavior and mutual treatment across Metro committees.

· Ex Officio (Metro Staff) Committee member Michael Sweeney raised concerns about the
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reference to Metro policies because advisory body members are not employees; however,
Principal Ethics Officer Julie Nguyen clarified that because there’s no direct information about
Metro policies, members can direct questions about the policies to the Ethics office.

EQUITY PLATFORM

During this reporting period, a new cohort of members joined the PSAC, selected and reflective of
diversity of views and lived experiences. Ten of the recently completed and submitted demographic
surveys from new members during this reporting period indicate that they are regular transit riders
and are each representative of Black, Indigenous People of Color (BIPOC) communities. Additionally,
one female PSAC Member who completed the survey indicated that she is a regular transit rider with
a disability. The PSAC continues to advance Metro’s equity platform by strengthening its capacity to
provide informed, community-centered advisory input on safety, infrastructure, and system design
initiatives. Members received targeted briefings on emerging pilots, safety strategies, and other
safety and security-related topics to ensure their recommendations reflect both operational realities
and the lived experiences of riders, particularly those from Equity Focus Communities and historically
underrepresented populations.

This enhanced knowledge base equips PSAC members to engage meaningfully with active and
potential riders through one-on-one conversations, community events, and public meetings. By
combining intentional representation, proactive field engagement, and data-informed
recommendations, PSAC continues to elevate community voice in decision-making and support the
development of a transit system that is safe, accessible, and equitable for all Los Angeles County
residents.

VEHICLE MILES TRAVELED OUTCOME

VMT and VMT per capita in Los Angeles County are lower than national averages, the lowest in the
SCAG region, and on the lower end of VMT per capita statewide, with these declining VMT trends
due in part to Metro’s significant investment in rail and bus transit.*  Metro’s Board-adopted VMT
reduction targets align with California’s statewide climate goals, including achieving carbon neutrality
by 2045. To ensure continued progress, all Board items are assessed for their potential impact on
VMT.

As part of these ongoing efforts, this item is expected to contribute to further reductions in VMT.
While this item does not directly encourage taking transit, sharing a ride, or using active
transportation, it is a vital part of Metro operations, as it provides awareness, transparency, and
support for the work of the PSAC - an advisory body for LA Metro focused on customer experience
and safety which may encourage transit ridership. Because the Metro Board has adopted an agency-
wide VMT Reduction Target, and this item supports the overall function of the agency, this item is
consistent with the goals of reducing VMT.

*Based on population estimates from the United States Census and VMT estimates from Caltrans’ Highway Performance Monitoring

System (HPMS) data between 2001-2019.

IMPLEMENTATION OF STRATEGIC PLAN GOALS
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PSAC's work supports Metro’s Strategic Vision Goal #2, which is to deliver outstanding trip
experiences for all transportation system users.

This goal outlines that the agency will specifically take action to improve security and ease of use by
preventing crime and enforcing Metro’s code of conduct. Metro will rely on a multi-layered, integrated
security program that includes technology, people, and partnerships to achieve a safe system. The
PSAC is a key component to help reach this goal as the committee will work to safeguard the transit
community by taking a holistic, equitable, and welcoming approach to public safety.

NEXT STEPS

Metro staff will support the onboarding of the newly elected PSAC leadership and continue monthly
coordination with the PSAC Executive Committee to maintain alignment on committee priorities,
upcoming agenda items, and matters of interest to the Board.

ATTACHMENT

Attachment A - Motion 37

Prepared by:
Danielle Valentino, Manager, Customer Engagement Integration, (213) 5229952
Patricia Soto, Director, Customer Engagement Integration, (213) 922-7273
Yvette Rapose, Deputy Chief Customer Experience Officer, (213) 418-3154

Reviewed by:
Jennifer Vides, Chief Customer Experience Officer, (213) 922-4060
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
JUNE 18, 2020

Motion by:

DIRECTORS BONIN, GARCETTI, HAHN, DUPONT-WALKER, AND SOLIS

A Community Safety Approach to System Security and Law Enforcement

On March 13, 2020, Breonna Taylor, a 26-year-old emergency room technician, was killed in her
home by a Louisville police officer who was carrying out a search warrant in the middle of the night.
On May 25, 2020, George Floyd was killed by a Minneapolis police officer during an arrest for
allegedly using a counterfeit $20 bill. These deaths and many before them, including here in Los
Angeles, have sparked demonstrations for racial justice and a national conversation about the
appropriate role of police in our society and the particular threats faced by Black people during
interactions with law enforcement.

Community leaders are demanding a shift in how agencies deliver public safety at every level of
government. This includes reforming police practices as well as reallocating resources typically
devoted to policing to other forms of community safety. In a transit environment, safety is typically
provided through design, staff presence, aid station access, and law enforcement. Given recent
events, it is prudent for Metro to reevaluate its safety strategies to ensure it is meeting the needs and
expectations of our riders. Metro should work in partnership with community leaders to re-envision
transit safety and community-based approaches to policing leading up to and as part of the 2022
renewal of the multiagency police contract.

SUBJECT:  A COMMUNITY SAFETY APPROACH TO SYSTEM SECURITY AND LAW
ENFORCEMENT

RECOMMENDATION

APPROVE Motion by Directors Bonin, Garcetti, Hahn, Dupont-Walker, and Solis that the Board direct
the Chief Executive Officer to:

A. Establish a Transit Public Safety Advisory Committee. This committee should incorporate the
existing Community Safety & Security Working Group and include additional perspectives that
represent Metro’s ridership and advocacy organizations, including but not limited to racial,
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cultural, gender, income, geography, immigration status, and housing status.

B. In partnership with the Advisory Committee, Office of Civil Rights, Executive Officer for Equity
& Race, and Executive Officer for Customer Experience, develop a community-based
approach to public safety on the transit system, including but not limited to:

1. A transit ambassador program that provides staffed presence at Metro facilities
and on Metro vehicles.

2. Alternatives to armed law enforcement response to nonviolent crimes and code
of conduct violations.

3. Greater community stewardship of transit spaces, such as supporting street
vending in transit plazas.

4. The Universal Blue Light program proposed in Metro’s June 2018 ridership
initiatives (BF 2018-0365).

5. Education about and expansion of fare discount programs.
6. Outreach and services for unhoused individuals.
7. A shift of resources from armed law enforcement to the above strategies.

C. Consult with the Advisory Committee when developing the new scope of services, budget, and
other provisions of the multiagency police contract renewal.

D. Report back to the Operations, Safety, and Customer Experience Committee in 90 days, and
quarterly thereafter until the 2022 contract renewal. In the final quarterly report of 2022,
include an external, third-party evaluation of the effectiveness of the Advisory Committee and
a recommendation on whether it should continue.
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January 2026

General Meeting – 1/8/26:
o World Cup Preparations 

presentation  
o Bylaws Review & Revisions

Onboarding & Orientation of New 
Members – 1/24/26:

o Welcome Remarks by Chief Bill 
Scott

o New Member Introduction Session
o Returning Member Strategy Session
o Joint Session Objectives and 

Procedural Review with 
Parliamentarians and Staff
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February 2026

General Meeting – 2/5/26:
• Department of Public Safety Update
• Contactless Payment presentation
• New Member Installation:

o 7 Voting Members, 3 Alternates 
(Non-Voting) & 2 Ex Officio (Metro 
Frontline Employees)

o Farewell to Cohort 2 Terming Out 
Members

Virtual Onboarding & Orientation (make 
up session) – 2/10/26
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March 2026

4

• Customer Safety Index presentation
• SB 707 – Brown Act Updates & Virtual 

Meeting Option discussion
• Executive Committee Elections and Alternate 

Order Selection results: 
o Chair – Leslie Ridings 
o Vice Chair – Jack Inman
o Secretary – Dorit Dowler-Guerrero
o Alternate 1 – Melanie Wolske
o Alternate 2 – Marcos Molina
o Alternate 3 – Foster Adzraku
o Chair Emeritus – Jeremy Oliver-Ronceros

Pictured above L-R: Vice Chair Inman, Chair Ridings & 
Secretary Dowler-Guerrero – New Executive Committee
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April 2026

5

• SB 707 – Brown Act Updates & 
Virtual Meeting Option Review
o No vote taken; topic tabled for later date

• Code of Conduct for Advisory 
Bodies Review

Pictured above: Executive Officer, Lilian De Loza-Guitierrez 
addresses the Committee on Board Composition
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