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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES

(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair.  A 

request to address the Board must be submitted electronically using the tablets available in the Board 

Room lobby.  Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per 

meeting on agenda items in one minute increments per item.  For individuals requiring translation 

service, time allowed will be doubled.  The Board shall reserve the right to limit redundant or repetitive 

comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the 

Board during the general public comment period, which will be held at the beginning and /or end of each 

meeting. Each person will be allowed to speak for one (1) minute during this General Public Comment 

period or at the discretion of the Chair. Speakers will be called according to the order in which their 

requests are submitted. Elected officials, not their staff or deputies, may be called out of order and prior 

to the Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item that 

has already been considered by a Committee, composed exclusively of members of the Board, at a 

public meeting wherein all interested members of the public were afforded the opportunity to address the 

Committee on the item, before or during the Committee’s consideration of the item, and which has not 

been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be 

posted at least 72 hours prior to the Board meeting.  In case of emergency, or when a subject matter 

arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an 

item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the d u e 

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to 

refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to 

the meeting in the MTA Records Management Department and on the Internet.  Every meeting of the 

MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s 

for a nominal charge.



HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding 

before an agency involving a license, permit, or other entitlement for use, including all contracts (other 

than competitively bid, labor, or personal employment contracts ), shall disclose on the record of the 

proceeding any contributions in an amount of more than $250 made within the preceding 12 months by 

the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20 

requires that no member accept a contribution of over ten dollars ($10) in value or amount from a 

construction company, engineering firm, consultant, legal firm, or any company, vendor, or business 

entity that has contracted with the authority in the preceding four years.  Persons required to make this 

disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA 

Board and Committee Meetings.  Failure to comply with this requirement may result in the assessment 

of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations 

are available to the public for MTA-sponsored meetings and events.  All requests for reasonable 

accommodations must be made at least three working days (72 working hours) in advance of the 

scheduled meeting date.  Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5 

p.m., Monday through Friday.  Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings.  All other languages 

must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.  

Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.



May 15, 2024Planning and Programming 

Committee

Agenda - Final

Live Public Comment Instructions:

Live public comment can be given by telephone or in-person.

The Committee Meeting begins at 1:00 PM Pacific Time on May 15, 2024; you may join the call 5 

minutes prior to the start of the meeting.

Dial-in: 202-735-3323 and enter

English Access Code: 5647249#

Spanish Access Code: 7292892#

Public comment will be taken as the Board takes up each item. To give public 

comment on an item, enter #2 (pound-two) when prompted. Please note that the live 

video feed lags about 30 seconds behind the actual meeting. There is no lag on the 

public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 1:00 PM, hora del Pacifico, el 15 de May de 2024. 

Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 202-735-3323 y ingrese el codigo

Codigo de acceso en ingles: 5647249#

Codigo de acceso en espanol: 7292892#

Los comentarios del público se tomaran cuando se toma cada tema. Para dar un 

comentario público sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le 

solicite. Tenga en cuenta que la transmisión de video en vivo se retrasa unos 30 

segundos con respecto a la reunión real. No hay retraso en la línea de acceso 

telefónico para comentarios públicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL 

COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Page 4 Metro
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CALL TO ORDER

ROLL CALL

APPROVE Consent Calendar Items: 5, 6, and 7.

Consent Calendar items are approved by one motion unless held by a Director for discussion 

and/or separate action.

CONSENT CALENDAR

2024-01655. SUBJECT: COMMUTER OPTIONS AND REGULATORY COMPLIANCE 

SUPPORT - REGIONAL RIDESHARE SOFTWARE 

AGREEMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a five-year Regional 

Rideshare Software Partnership Funding Agreement (Agreement) with the five 

bordering County Transportation Commissions for an estimated average 

annual budget of $224,798 per year, or a total not to exceed five-year amount 

of $1,123,986. 

PresentationAttachments:

2024-02526. SUBJECT: NORTH HOLLYWOOD JOINT DEVELOPMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer or designee to extend the existing 

Exclusive Negotiation Agreement and Planning Document with NOHO 

Development Associates, LLC, a Delaware limited liability company 

(Developer) for the North Hollywood Joint Development Project for an 

additional six (6) months. 

Attachment A - Site Plan and Rendering

Attachment B - Outreach Summary

Presentation

Attachments:

2024-00217. SUBJECT: REGIONAL RAIL ON-CALL SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to EXECUTE:

A. Modification No. 2 to the Regional Rail Engineering and Design On-Call 

Services Contract Nos. AE56750000 through AE56750004 to exercise the 
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first one-year option term in the amount of $2 million increasing the 

not-to-exceed (NTE) cumulative contract amount from $11 million to $13 

million and extending the period of performance from August 14, 2024, to 

August 13, 2025;

B. Modification No. 2 to the Regional Rail Project Management On-Call 

Services Contract Nos. AE5664300001, AE5664300102, 

AE5664300202, and AE5664300302 to exercise the first one-year option 

term in the amount of $2 million increasing the NTE cumulative contract 

amount from $10 million to $12 million and extending the period of 

performance from August 14, 2024, to August 13, 2025; and

C. Individual task orders for Engineering and Design On-Call services in the 

cumulative NTE amount of $13 million and for Project Management On-Call 

services in the cumulative NTE amount of $12 million. 

Attachment A-1 - Procurement Summary

Attachment A-2 - Procurement Summary

Attachment B-1 Contract Modification Change Order Log

Attachment B-2 Contract Modification Change Order Log

Attachment C-1 - DEOD Summary

Attachment C-2 - DEOD Summary

Attachments:

NON-CONSENT

2023-04488. SUBJECT: DUARTE/CITY OF HOPE STATION JOINT DEVELOPMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute an 18-month Exclusive 

Negotiation Agreement and Planning Document (ENA), with the option to 

extend for an additional two, 12-month periods, with Jamboree Housing 

Corporation (Developer) for the development of Metro-owned property at the 

Duarte/City of Hope A Line Station (Site), subject to resolution of all properly 

submitted protest(s), if any.

Attachment A - Site Map

Attachment B - Procurement Summary

Attachment C - Site Plan and Renderings

Presentation

Attachments:
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2024-02329. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 

UPDATE - SAN GABRIEL VALLEY SUBREGION

RECOMMENDATION

CONSIDER:

A. APPROVING inter-program borrowing and programming of $5,543,000 

from Measure M Multi-Year Subregional Program (MSP) - Highway 

Demand Based Programs to Measure M MSP - Highway Efficiency 

Program to support grade separation projects, as shown in Attachment A;

B. APPROVING programming of an additional $124,800 for Planning 

Activities for Measure M MSP, as shown in Attachments B; and

C. AUTHORIZING the CEO or their designee to negotiate and execute all 

necessary agreements and/or amendments for approved projects.

Attachment A - Highway Efficiency Program Project List

Attachment B - Active Transportation Program Project List

Attachment C - First/Last Mile and Complete Streets Program Project List

Attachment D - Bus System Improvement Program Project List

Attachment E - Highway Demand Based Program Project List

Presentation

Attachments:

2024-008410. SUBJECT: HIGH DESERT CORRIDOR FY25 WORK PROGRAM

RECOMMENDATIONS

CONSIDER:

A. APPROVING $4,374,000 in Measure M High Desert Multipurpose 

Corridor (HDMC) funds identified in the Expenditure Plan for Right-Of-Way 

acquisition to be repurposed to the High Desert Corridor (HDC) Joint 

Powers Agency (JPA) for the Fiscal Year (FY) 2025 work program;

B. APPROVING $2,200,000 in Measure M High Desert Multipurpose 

Corridor (HDMC) funds identified in the Expenditure Plan for Right-Of-Way 

acquisition to be repurposed to complete the HDMC High Speed Rail 

(HSR) Service Development Plan (SDP); and 

C. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and execute 

all necessary funding agreements with the HDC JPA.
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Attachment A - HDC JPA Funding Request

Attachment B - HDC Corridor Map

Attachment C - Metro Board Actions in Support of HDC

Attachment D - HDC JPA FY25 Work Program

Presentation

Attachments:

2024-019011. SUBJECT: EASTSIDE TRANSIT CORRIDOR PHASE 2 - PROJECT 

APPROVAL AND CERTIFICATION OF FINAL 

ENVIRONMENTAL IMPACT REPORT

RECOMMENDATION

CONSIDER:  

 

A. APPROVING the Board selected full nine-mile Eastside Transit Corridor 

Phase 2 with the Lambert Station in the City of Whittier as the terminus for 

the Project;

B. APPROVING the refinement to the Board selected Locally Preferred 

Alternative (LPA), a 4.6-mile extension of the existing Metro E-Line to 

Greenwood Station as the Initial Operating Segment; with design options 

for Atlantic/Pomona (open underground station) and Greenwood Station 

(at-grade) and a Maintenance and Storage Facility (including both at-grade 

and aerial yard lead design options) located in the City of Montebello;

C. CERTIFYING, in accordance with the California Environmental Quality Act 

(CEQA), the Final Environmental Impact Report (EIR);

D. ADOPTING, in accordance with CEQA, the:

1. Findings of Fact and Statement of Overriding Considerations, and 

2. Mitigation Monitoring and Reporting Plan (MMRP); and

E. AUTHORIZING the Chief Executive Officer to file a Notice of Determination 

with the Los Angeles County Clerk and the State of California 

Clearinghouse. 

Attachment A - Executive Summary

Attachment B - Mitigation Monitoring and Reporting Program

Attachment C - Findings of Fact & Stmt. of Overriding Considerations

Attachment D - Outreach Summary for CEQA Efforts

Presentation

Attachments:

2024-0294SUBJECT: GENERAL PUBLIC COMMENT

RECEIVE General Public Comment

Page 8 Metro

https://metro.legistar.com/gateway.aspx?M=F&ID=10625f0a-ec5b-4838-832b-365fe9ee9d00.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=be8d58b1-e523-4351-9523-4948c18ef9de.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=f5b7a0cb-631e-4fa0-82fd-db55ca41f01c.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=1380d8d5-d62c-4a1b-901a-2f5da427573c.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=a5b38b65-5ddb-41c3-beff-afed02d954ff.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10045
https://metro.legistar.com/gateway.aspx?M=F&ID=c986b22c-9b8c-41cb-8aff-fb4cf8724b0a.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=1e540193-3c25-412a-82e1-84d85523aaad.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=964379ed-441b-46d0-86e8-7e2b4f0877a7.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=50045d3b-7bc9-42ac-9e07-63140d73d9a9.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=fcf60376-92b4-4384-91fd-b056cde4df05.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10149


May 15, 2024Planning and Programming 

Committee

Agenda - Final

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of the 

Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S 

SUBJECT MATTER JURISDICTION

Adjournment
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Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2024-0165, File Type: Agreement Agenda Number: 5.

PLANNING AND PROGRAMMING COMMITTEE
MAY 15, 2024

SUBJECT: COMMUTER OPTIONS AND REGULATORY COMPLIANCE SUPPORT - REGIONAL
RIDESHARE SOFTWARE AGREEMENT

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a five-year Regional Rideshare Software
Partnership Funding Agreement (Agreement) with the five bordering County Transportation
Commissions for an estimated average annual budget of $224,798 per year, or a total not to exceed
five-year amount of $1,123,986.

ISSUE

Metro’s Commuter Options and Regulatory Compliance Support program is currently utilizing
Regional Rideshare software to provide carpoolers and vanpools with a ride matching function. The
software is shared and obtained through a cooperative regional rideshare agreement arranged by the
five bordering County Transportation Commissions (CTC): Metro, Orange County Transportation
Authority (OCTA), San Bernardino County Transportation Authority (SBCTA), Riverside County
Transportation Commission (RCTC), and Ventura County Transportation Commission (VCTC).  The
database associated with the software contains potential carpool and vanpool commuter profiles from
all five counties and provides an inter-county ride matching function.

The current Agreement is a regional rideshare software partnership covenant between the CTC
members, expiring on June 30, 2024. To maintain access to the software and assist Employee
Transportation Coordinators (ETC) and commuters throughout LA County, staff is recommending the
execution of the proposed five-county regional rideshare software partnership agreement. The
function of the software will also provide support for the compliance service component to the South
Coast Air Quality Management District’s (AQMD) Rule 2202; city congestion reduction mandates;
Transportation Management/Organizations (TMA/O) initiatives; and vehicle-miles traveled (VMT)
reduction and tracking initiative.

BACKGROUND
The Metro Commuter Options and Regulatory Compliance Support team is a one-stop multifaceted
Transportation Demand Management (TDM) resource for LA County employer ETCs, TMA/Os as
well as individual commuters who are interested in reducing VMT, easing commute time and costs,
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and improving air quality by decreasing single-occupancy vehicles (SOV). The TDM team also
promotes Commuter Tax Benefits, flex/tiered work schedules, employer-based transit subsidies,
Metro’s vanpool subsidy program, and incentive/rewards programs, such as Metro Rideshare
Rewards and Go Metro to Work Free for new hires.

This software and database management service is wide-ranging. It is a tool used to assist
employers and their employees in developing transit ridership strategies, finding a carpool partner,
joining and/or forming a vanpool, or planning bike and walk routes as alternate commute options.
Access to the software also ensures that Metro has the capability of assisting LA-based ETCs to
comply with South Coast AQMD’s Rule 2202, which includes the required submittal of their annual
Trip Reduction Plan (TRP) and Average Vehicle Ridership (AVR) statistics. The software also assists
employers with VMT reduction requirements mandated by local/city congestion management
ordinances.

Metro has partnered with the adjoining CTCs throughout the tenure of the regional rideshare
program. The core aspect that brands Metro’s partnership as seamless, comprehensive, and robust
is our cooperative relationship in retaining and operating within the same ridesharing software
platform, allowing for cross-regional ride matching, air quality compliance, and congestion
management support services.

In 2002, RCTC launched a ride matching software pilot program, which was subsequently proposed
to the CTCs as an idea to become a multiregional partnership. The benefits of this arrangement were
realized, and the CTCs agreed to move forward. The CTCs’ members from all five counties entered
the first software partnership agreement in 2003, hosted by RCTC, and operated through June 2013.
Starting in July 2013, the alliance converted to a tri-regional agreement between Metro, OCTA, and
VCTC, which was hosted by Metro through June 2021. SBCTA and RCTC left the partnership and
began operating under a different ride matching software platform during those eight years.

In 2020, SBCTA and RCTC reached out to Metro and asked to rejoin the multiregional relationship
with Metro, OCTA, and VCTC under a mutually beneficial five-counties software agreement to begin
in FY2022. The request was reviewed and subsequently approved by all five CTC members as it was
seen as mutually beneficial for all CTCs, the air quality and congestion management agencies,
ETCs, TMA/Os, and multiregional commuter ride matching efforts throughout all five counties.

The current software partnership agreement was under a three-year term and hosted by SBCTA from
July 2021 through June 2024. Each CTC’s shared cost was calculated according to the 2010 Census
population data for each county. The host agency will maintain a contract with the software provider
for the upcoming five years. It will cover all the expenses upfront to compensate for the software
product and services. The partnering CTCs will then reimburse the host agency for their portion of
expenses, which have been calculated according to the latest 2020 Census population data.

DISCUSSION

The CTCs referenced in this report consist of TDM industry-leading professionals focused on
providing air quality regulatory compliance support and VMT reduction strategies to ETCs, TMA/Os,
and commuters within each respective jurisdiction. TDM support includes assisting employers
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mandated by local jurisdictions’ traffic congestion reduction ordinances as well as individual
commuters seeking rideshare options. Commuters often travel through their county basin and into
adjacent regions. Therefore, working with a shared multiregional ridesharing software platform gives
CTCs the ability to ensure our individual and collective successes.

The proposed upcoming Agreement will continue to be hosted by SBCTA under a five-year term,
beginning July 2024 and through June 2029, and has a total budget of $2,355,826 for all CTC
combined. The total amount for five years of expenses for Metro is a not to exceed amount of
$1,123,986. The table below illustrates the breakdown of each year's cost estimates for the
Agreement. Under this Agreement, Metro will see 25% to 30% price savings across the five-year
agreement, compared to Metro procuring the software contract independently instead of under the
partnership agreement.  The table below illustrates the total cost of the contract and the Metro portion
cost of the contract.
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One of the most effective components of this dynamic partnership is utilizing a congruent regional
ride matching software platform. The shared ambition of the partnership also gives the CTC a
bargaining advantage in securing regional ridesharing software at a financially reduced cost when
purchased under one collective agreement. Operating from the same platform also allows for the
merging of ridesharing database records for all CTCs, which enables carpool and vanpool matches
to be formed more effectively for inter-county commuting. As a multiregional team, the CTCs have
collectively secured tailor-made upgrades to the ridesharing software, which enhances the
effectiveness of each CTC’s TDM program. During FY23, Metro’s Commuter Options and Regulatory
Compliance Support department tracked and logged the reduction of over 26 million VMTs,

Metro Printed on 5/28/2024Page 4 of 7

powered by Legistar™

http://www.legistar.com/


File #: 2024-0165, File Type: Agreement Agenda Number: 5.

supported 35,526 registered carpoolers and 5,091 vanpoolers, and registered 543 ETCs for the
Guaranteed Ride Home program, all administrated through the software system. We have distributed
over 19,000 RideGuides (a proprietary designed TDM tool promoting various commuter options) and
have access to over 439,000 commuter profiles for ride matching purposes.

Executing the requested regional ridesharing software agreement allows the CTCs to access over 17
primary software and database functions, as well as multiple secondary functions. Some of the top-
tier functions include RidePro AVR collection, processing/reporting, South Coast AQMD VMT
reduction reporting, personalized carpool and vanpool ride matching, mobile-friendly surveying, and
the ability for ETCs and commuters to set up online profiles.

The California Department of Motor Vehicles estimates that there are more than 12 million licensed
drivers in Southern California, and the Southern California Association of Governments reports that
Southern California drivers average more than 21 miles driven each day, often alone. Opting for
transit use, carpooling, and vanpooling can contribute to beneficial solutions to help mitigate the
stress of commuting and further enhance VMT reduction. Our established relationship brands all
CTCs as strong and effective in supporting the common goal of reducing VMT and improving air
quality throughout the Southern California region. Employers and commuters will benefit from utilizing
the ridesharing software when planning alternate modes and further creating carpools and vanpools
to reduce SOV driving to their destinations.

DETERMINATION OF SAFETY IMPACT

Executing the software partnership agreement will not have any safety impacts.

FINANCIAL IMPACT

Year one of the Agreement expenses are budgeted through the FY25 proposed budget process
under cost center 4320, Project 405547 Rideshare Services Task 01.10, Professional Services. The
cost center manager and the Chief Planning Officer in charge of the Regional TDM cost center will be
responsible for budgeting in future years. No additional budget appropriation is requested.

Impact to Budget

The source of funds for this action is Proposition C 25% Streets and Highway, which is not eligible to
fund bus and rail operating and capital expenditures.

EQUITY PLATFORM

Metro's Commuter Options and Regulatory Compliance Support program provides essential services
to employers and commuters throughout LA County, including commuters from Equity Focus
Communities (EFC). The ridesharing software platform and partnership with neighboring CTCs
enable Metro to provide sustainable transportation options more effectively across county lines and
support employers and their commuters who may be subject to local congestion management
reduction mandates. Our services are free of charge on all levels, which makes them accessible to all
interested parties (employers/businesses, cities, and commuters).
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Continuing use of the five-county software partnership with our regional CTCs helps to improve
transportation equity by:

• Reducing VMTs and improving air quality will provide health benefits for all, especially
for EFCs that are disproportionately impacted by poor air quality.

• Support small employers within or having employees living in EFC communities by
providing various commute options and or benefits.

The overall function of the software is to collect data for employers regulated by South Coast
AQMD’s Rule 2202. One significant function is determining an employer’s AVR, which requires
tracking each employee’s mode of commuting details to and from work. Due to a confidentiality
agreement, Metro is limited as to the personal information that can be requested and, additionally,
cannot share this data outside the department except with the employer. Although Metro does not
ask for information such as sex, race, age, and income, Metro does require a general residential
location, which includes their zip code. Given that zip codes can correspond with EFC locations, we
will explore opportunities to work with employers who may have an interest in designing transit-
related programs and promotional outreach that can benefit these communities. Additionally, Metro is
currently working with Geographic Information Systems (GIS) to create heat and/or density maps that
will indicate which employers and their corresponding employees are located in EFCs. The objective
of this analysis is to provide opportunities to promote and request marketing materials specifically
geared around all-encompassing alternative commute options for these communities.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports the following Strategic Plan goals:
1. Provide high-quality mobility options that enable people to spend less time traveling.
2. Deliver outstanding trip experiences for all users of the transportation system; and
3. Enhance communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The Board can choose not to approve this Agreement. However, this is not recommended as the
regional rideshare software provides commuter assistance programs for LA County employers and
employees, as well as supports the reduction of VMT across the five-county region. In addition, if the
Agreement is not awarded, Metro can no longer provide critical South Coast AQMD Rule 2202 AVR
and VMT reporting. It will also discontinue the carpooling and vanpool ride matching formation
functions for all LA County residents. Additionally, the multiregional partnership between OCTA,
RCTC, SBCTA, and VCTC would be negatively impacted.

NEXT STEPS

Upon approval by the Board, staff will execute a five-year Regional Rideshare Software Partnership
Funding Agreement (Agreement) for the Commuter Options & Regulatory Compliance Support
Program, which will reside under Regional TDM Programs and Policy.
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ATTACHMENTS

Prepared by: Martin Buford, Senior Manager, Countywide Planning and Development, (213)
922-2601

Frank Ching, Deputy Executive Officer, Countywide Planning and Development, (213) 922-3033
Avital Barnea, Senior Executive Officer, Countywide Planning and Development,
(213) 547-4317

Reviewed by: Ray Sosa, Chief Planning Officer, (213) 422-7359
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Recommendation:  
Action
• Authorize the Chief Executive Officer to execute a five-year Regional Rideshare Software Partnership 

Funding Agreement (Agreement) with the five bordering County Transportation Commissions (CTCs)

• Five-year not-to-exceed price structure

• $1,123,986 (Average = $224k per fiscal year)

Background

Access to the software ensures that Metro can assist LA-based Employee Transportation Coordinators (ETCs) in 
complying with South Coast AQMD’s Rule 2202, which includes the required submittal of their annual Trip 
Reduction Plan, Average Vehicle Ridership (AVR), and Vehicle Miles Traveled (VMT) statistics. 

Program services are wide-ranging and are used to assist employers, employees, and general commuters in 
developing transit ridership strategies, finding a carpool partner, joining or forming a vanpool, and planning bike 
and walk routes as alternate commute options. 

1



Software Partnership Benefits:
• SCAG reports that Southern California drivers average more than 21 miles driven each day, often alone. 

• Transit use, carpooling, and vanpooling can be beneficial solutions for mitigating the cost and stress of drive-
alone commuting.

• Our established relationship brands all CTCs as strong and effective in supporting the common goal of 
reducing traffic and improving air quality throughout the Southern California region.

• Employers benefit from utilizing regulatory compliance and ridesharing software when responding to air 
quality mandates by promoting and implementing alternate modes of travel for their employees.

• Over 20 years of a working partnership between Metro and the transportation authorities in Orange County, 
San Bernardino County, Riverside County, and Ventura County. 

• Partnership provides a 25% to 30% cost savings.  

2



Software & Database Program Services: 
Access to 17 primary and multiple secondary program functions. Several of the top-tier utilities are:

• AVR survey, collection and reporting.

• VMT tracking, calculations, and reporting.

• Employer and South Coast AQMD Annual Employee Commute Reduction Program plan submittals.

• Personalized cross-regional carpool and vanpool matching database consisting of over 400,000 commuters.

• Multiregional Park & Ride updates and platform. 

• Customized RideGuides.

• Mobile-friendly option.

• ETC and commuter online profile capability. 3



Equity:
Continuing use of the five-county software partnership with our regional CTCs helps to improve transportation 
equity across all regions by:

• Reducing VMTs and improving air quality, providing health benefits for all, especially for Equity Focused 

Communities (EFC) that are disproportionately impacted by poor air quality.

• Supporting small employers within or having employees living in EFC communities by providing various 

commute options and benefits.

• Program services are available to all employers and commuters at no cost. 

• Resources are offered in both English and Spanish. 

Next Steps 
Upon approval by the Board, staff will execute a five-year Regional Rideshare Software Partnership Funding 

Agreement (Agreement) for the Commuter Options & Regulatory Compliance Support Program, which will 

reside under Regional Transportation Demand Management Programs and Policy. 
4
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PLANNING AND PROGRAMMING COMMITTEE
MAY 15, 2024

SUBJECT: NORTH HOLLYWOOD JOINT DEVELOPMENT

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer or designee to extend the existing Exclusive Negotiation
Agreement and Planning Document with NOHO Development Associates, LLC, a Delaware limited
liability company (Developer) for the North Hollywood Joint Development Project for an additional six
(6) months.

ISSUE

Since 2016, staff and the Developer have collaborated under a Board-authorized Exclusive
Negotiation Agreement and Planning Document (ENA) to conduct community outreach, refine the
Development design, negotiate key terms and conditions for a Joint Development and Option
Agreement (JDOA) in the form of a Ground Lease, and review CEQA studies associated with the
Development. The current ENA expires June 12, 2024. Staff recommends the extension of the
existing ENA to facilitate completion of the final terms of the JDOA.

BACKGROUND

The North Hollywood Station (Station) is the third busiest station in the Metro system and includes
the termini of the Metro B Line and G Line, two bus layover facilities, and a Metro park-and-ride lot.
Metro owns approximately 16 acres of land surrounding the Station (Site).

In 2015, Metro conducted an extensive community outreach process, which revealed the desire for
intensified urban uses, community open space, and public art-all of which were summarized into
Development Guidelines and adopted by the Board in December 2015. Those Development
Guidelines were the basis of a competitive solicitation for the joint development of the Site. Through
that competitive solicitation, Trammell Crow Company and Greenland USA were together selected as
the joint development partners for the Site and entered into a Short-Term ENA with Metro in 2016.
As milestones and requirements of the Short-Term ENA were met, the Board authorized execution of
the full ENA in 2017 (as amended and extended in May 2019, December 2019, and June 2021). At
the time of the initial execution of the full ENA, Greenland USA exited the partnership, leaving
Trammell Crow Company as the sole party in the development entity. Over the ENA period, the
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Developer and Metro have worked closely and diligently to advance the Development, shown in
Attachment A - Site Plan and Rendering, through scoping, design, entitlements, CEQA clearance,
and financial and transaction negotiations.

Throughout the ENA term, the Developer has led ongoing outreach with the community through
public meetings at Groundwork Coffee Co. (located at the Site and other nearby locations), one-on-
one meetings with key stakeholders and business owners, and presentations for nearly 24
community organizations. In total, the team has presented the Development at nearly 100 individual
meetings.

A summary of community engagement efforts is provided in Attachment B - Outreach Summary.

DISCUSSION

The District NoHo Development would be the largest joint development in Metro’s history, including
more affordable homes than any other joint development, more total units than any other joint
development, and would provide nearly 15% of the homes in Metro’s 10,000 home goal. While two
other major efforts were attempted for joint development on the Site in 2001 and 2007, the current
Development is the only effort to have been environmentally cleared and entitled. Once completed,
the Development would integrate housing, office, and retail with a multi-modal transit hub to create a
model transit-oriented community (TOC) for the southern California region.

The Development has been entitled by the City of Los Angeles through a Specific Plan Ordinance,
Signage Ordinance, Development Agreement, and Environmental Impact Report (EIR) all of which
were adopted in late 2023 and early 2024. The Development includes a mix of high-rise and low-rise
buildings, public open space, and a multi-modal shared street connecting the new blocks to a Metro
Bike Hub and the B Line portal on the east side of Lankershim Boulevard.

The Development includes:
· Two (2) acres of publicly accessible open space
· 1,222 to 1,527 housing units

o At least 311 of which would be affordable to residents earning 60% of Area
Median Income (AMI) or less, and
o At least 55 of which would be affordable to residents earning 120% of AMI or
less;
o With an average parking ratio of .91 parking spaces per bedroom.

· 40,000 to 105,125 square feet of retail space
· Up to 580,374 square feet of office space
· 1,093 bike parking spaces
· Digital and static signage

The original RFP response included only 750 total units-of which 262 units were income-restricted-
and fewer public benefits. Through the early negotiations, Staff pushed the Developer to deliver more
housing and benefits in alignment with the underlying redevelopment plan for the area and the
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community’s priorities, recorded in the 2015 Development Guidelines, calling for a vibrant, transit-
oriented community with a public gathering space and an intensity of uses.

In response to some community concerns about the amount and integration of affordable housing
within the Development, staff worked with the Developer to evaluate this concern, and the Developer
integrated 55 additional income-restricted units-for a total of 366 income-restricted units across the
Development-into the market-rate buildings. In addition, 100% affordable housing buildings will be
provided with shared access to amenities in mixed-income buildings.

The Development has been designed to a 50% Schematic Design level and has been reviewed by
Metro Operations including Bus, Rail and Facilities Maintenance; Systemwide Design; Art Asset
Management & Cultural Programming; Signage & Environ Graphic Design; Office of Civil Rights;
Program Management including Engineering and Construction Management; and System Security
and Law Enforcement to ensure the ability to maintain, operate and enhance the Station for current
and future patrons. Future refinements to the design would continue to be vetted by impacted
departments.

Development Agreement
The City Development Agreement required as part of the entitlements provides for public investments
and benefits, which include a new public community open space, opportunities for small businesses,
and a substantial arts program. These amenities, enumerated below, are made possible by revenue
generated from the development:

· “First look” leasing for local retailers and eateries
· Two-way Class IV Bicycle Facility
· Professionally maintained and programmed community open space
· Historic plaques commemorating the history of North Hollywood
· 278 new trees
· Shared access to open space amenities among mixed-income and affordable buildings

Legal Agreements
The legal agreements between Metro and the Developer would include a Joint Development and
Option Agreement and a Form of Ground Lease which would contain the requirements and
obligations for the Developer to construct, operate and maintain the private development and
preserve Metro’s ability to efficiently operate and maintain the transit system and facilities well into
the future.

The final provisions of these documents are being negotiated between staff and Developer and would
be recommended to the Board for consideration within the next six months.

Special Transfer Tax Provisions
In November 2022, Los Angeles residents approved the United to House LA ballot measure
(Measure ULA). Measure ULA created the ULA Tax, imposing a real property transfer tax of 4% on
properties conveyed over $5 million and 5.5% on properties conveyed at $10 million. The ULA Tax is
imposed on top of the City and County’s existing tax of 0.56% and went into effect on April 1, 2023.
The increased transfer tax applies to the value of transactions at the time of sale, including long-term
Ground Leases. With the onset of the ULA Tax, the property transfer tax increased from 0.56% to
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6.06%. Each Development block would transfer to a permanent owner/operator once fully
constructed, leased and income stabilized, and that transfer would be subject to the new transfer tax,
which would impose approximately $110 million in new and unexpected taxes for the Development.

DETERMINATION OF SAFETY IMPACT

The extension of the ENA document would have no impact on safety.

FINANCIAL IMPACT

Funding for Joint Development activities are included in the FY24 Budget under Project 401011-North
Hollywood JD, Cost Center 2210 and Metro staff, legal and consultant costs (excluding JD staff and in
-house counsel time, which are covered by the program budgets) would be recovered from the
Developer. Extension of the ENA would not impact the Fiscal Year 2024 Budget.

..Equity_Platform
EQUITY PLATFORM

Feedback from extensive community engagement with affordable housing developers and
Community Based Organizations was captured in the Development Guidelines and Request for
Proposals for the Development. Community members emphasized the importance of including
subsidized housing units, retail space for local businesses, and accessible walkways and bikeways,
which informed the design and program for the Development. Additional outreach was conducted by
the Developer throughout the approvals period via eblasts, in-person and online community meetings
and open houses in English and Spanish, stakeholder meetings with small businesses and
community organizations and in-person outreach to transit riders at the Station in English and
Spanish. Public input has been incorporated to further shape and refine the Development, by
including a robust public art program, significant open space, and additional income-restricted units.

The community surrounding the Site, as well as B and G Line riders, are disproportionally made up of
low-income individuals and people of color. According to the American Community Survey’s 2022 5-
year estimate data, within a half-mile walking distance of the Station, the average median household
income is approximately $59,000 (approximately 71% of the Median Household Income for Los
Angeles County). Community members expressed a need for affordable homes and pedestrian-and
cyclist-friendly amenities during outreach events and feedback sessions. The Development’s 366
income-restricted homes and public open space aim to address some of these priorities.

The Development-which is located in a high-resource area-would include affordable housing units
intended to benefit people with low incomes. The Development is in one of the California Tax Credit
Allocation Committee’s High Resource areas, providing access to jobs, schools, and amenities in the
North Hollywood community.

The Development, which would be constructed under a Project Labor Agreement. would create over
15,000 one-time construction jobs and nearly 5,000 recurring jobs, as well as nearly $2 billion in one-
time economic impact and over $1 billion in stabilized economic impact, according to a study by
RCLCO. The Development would also generate nearly $300 million in tax revenues for the City and
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County over its first 30 years.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendations support strategic plan Goal 3 (Enhance communities and lives through
mobility and access to opportunity), by bringing high-quality housing options to the doorstep of the
Metro network and addressing the need for housing in the region.

ALTERNATIVES CONSIDERED
The Board could defer or deny approval of the ENA extension which would cause the ENA to expire.
Allowing the ENA to expire would also result in Metro having to restart the competitive solicitation
process for the Site and cause an extended delay in the delivery of benefits to the area surrounding
the Site and community at large in North Hollywood.  Given the project benefits and the extensive
time and resources invested to-date, this alternative is not recommended.

NEXT STEPS

Upon approval of the recommended action, an amendment extending the term of the ENA for six
months would be executed, and Joint Development staff and the Developer would continue
negotiations. If negotiations conclude successfully, staff would bring a recommendation for the Metro
Board to approve the execution of a Joint Development and Option Agreement, associated Ground
Leases and adopt relevant CEQA findings with respect to such action within the next six months.

ATTACHMENTS

Attachment A - Site Plan and Rendering
Attachment B - Outreach Summary

Prepared by: Marie Sullivan, Senior Manager, Transit Oriented Communities, (213) 922-5667
Wells Lawson, Deputy Executive Officer, Transit Oriented Communities, (213)
547-4204
Nicholas Saponara, Executive Officer, Transit Oriented Communities, (213) 922-
4313
Holly Rockwell, Senior Executive Officer, Countywide Planning & Development,
(213) 547-4325

Reviewed by: Ray Sosa, Chief Planning Officer, (213) 922-2920
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SITE PLAN AND RENDERING 

Attachment A - Site Plan and Rendering



Attachment B – Outreach Summary

Since the project’s inception in 2015, Metro staff, TCC, and various partners have 

hosted over 100 community meetings, focus groups, briefings, workshops, open 

houses, pop-ups, and community breakfasts with local stakeholders and residents. 

Metro and the developer have provided regular updates to—and solicited input from—

the North Hollywood Neighborhood Council, local business and commercial owners, 

community organizations, transit riders and park and ride users, and public agencies 

(see full list of organizational stakeholders below). Community participants have 

similarly shared feedback on the project scope and development guidelines since 2015. 

Outreach events were publicized through multiple communications channels, including 

Metro’s Joint Development stakeholder list, TCC’s stakeholder lists, the NoHo Arts 

District’s regular eblasts, NextDoor, City Council President Paul Krekorian’s weekly 

newsletters, and distributing 10,000 within a ¾ mile radius of the Station. 

Local stakeholders shared support for dense mixed-use development and a 

consolidated transit center from the onset. In meetings and survey responses, residents 

expressed interest in securing retail spaces for local businesses, accessible parking, 

and open space with landscaping. Some residents expressed concerns about the 

development’s impact on potential displacement, advocating for the inclusion of deeply 

subsidized units for low-income families, seniors, and artists.  Residents also supported 

a number of transit improvements including bike and pedestrian infrastructure, 

passenger amenities, and security features. Key community meetings and feedback are 

detailed below.  

• September 2015: Community Organizations and Public Agencies Focus Group,

Community Residents Focus Group, and Business and Commerical Property

Owners Focus Group (30 attendees total), North Hollywood Amelia Earhart

Regional Library

o Metro solicited input on guidelines for development—including affordable

housing development—around the North Hollywood station. Focus group

attendees expressed interest in maintaining local businesses and

including residential buildings with large family units and community open

space. Attendees were excited about the prospect of mixed-use spaces

with both rental and homeownership opportunities, transit improvements,

and community amenities.

• September 2015: Community Workshop (30 attendees), North Hollywood

Amelia Earhart Regional Library

o Metro hosted a working session to co-develop guidelines for development

with community members. Community workshop attendees shared a

desire to see deeply subsidized units for low-income families, seniors, and

artists. Attendees approved of dense but human-scaled development

around the North Hollywood station with good circulation and accessibility.



• October 2015: Development Guidelines Open House (40 attendees), El Portal

Theatre

o Metro hosted an open house to solicit further input on development

guidelines. Open house attendees discussed parking needs, safety

concerns, and suggested transit improvements such as bus shelters and

bike paths. Attendees continued to express interest in open spaces with

landscaping.

• April 2017: North Hollywood Open House (90 attendees), Groundwork Coffee

o Metro and the developer hosted an open house to inform and refresh

community members on development objectives identified in the 2015

outreach process, the development scope, and future engagement efforts.

Open house attendees expressed interest in hosting small businesses and

local retail in the area. Attendees responded positively to plans for

affordable housing and a pedestrian tunnel and walkways around the site.

• June 2019: Community Breakfasts (30 attendees total), Groundwork Coffee

o The developer shared development priorities and the new project website.

Community breakfast attendees expressed interest in dense development

around the Metro station with more retail and parking options. Attendees

continued to respond positively to the discussion of transit improvements

and proposed open space.

• December 2019: North Hollywood Open House (35 attendees), Federal Bar

o The developer held an open house for local stakeholders to ask questions

and provide input on housing, office, and retail development around the

North Hollywood Station. Attendees asked questions about the timing and

phasing of the project and emphasized the importance of incorporating

arts and art-related uses into the project.

• July 2020: Virtual EIR Scoping Meetings (60 attendees total)

o The developer held an EIR status update for English- and Spanish-

speaking members of the community. Participants posed questions about

the proposed project's impact on the neighborhood and shared feedback

on mitigation measures. Participants were interested in learning more

about the design of the buildings and unit mix, and seeing transit continue

during construction.

• February 2024: Affordable Housing and Sustainable Communities Grant

Outreach Event (30 attendees), Groundwork Coffee

o The selected affordable housing developer, the master developer,

LADOT, and Metro partnered with the community-based organization,

Pacoima Beautiful, to conduct outreach on transit improvements around

the site. Attendees responded to proposals and completed surveys,

highlighting the need for more frequent cleaning and maintenance,

security, and digital signage. Some respondents expressed concerns

about the displacement of lower-income households from the area.



The North Hollywood project’s design aims to reflect community feedback. The project 

will include approximately 336 income-restricted units, the first phase of which must be 

delivered before the developer can construct any market rate housing. Further, the 

project site must maintain 20% of its units as affordable throughout construction. New 

bikeways and a pedestrian shared street will provide improved access to the site’s 

60,000 square feet of retail space and over 2 acres of open space. Metro and the 

developer will continue to solicit input to address community needs and further integrate 

the project into the surrounding neighborhood.  



Organizational Stakeholders  

Businesses and Commercial/Property Owners 

AFL 

Critical Care UCNH 

District Pub 

El Portal Theatre 

Greater San Fernando Valley Chamber of Commerce 

Groundwork Coffee, Co. 

High Point Strategies 

Joe Coffee, Co. 

Laemmle Theaters 

North Hollywood Business Improvement District 

NoHo Communications Group, Inc.  

Television Academy 

The Federal Bar 

The Valley Economic Alliance 

United Chambers of Commerce 

Universal City – North Hollywood Chamber of Commerce 

Valley Industry and Commerce Association (VICA) 

Vicious Dogs 

Community Groups 

Bicycle Advisory 

Cesar Chavez Foundation 

East Valley YMCA 

FILL THE WELL poetic 

Golden State Gateway Coalition 

LA Vibrantly 

Los Angeles County Bike Coalition 

The Village Family Services 

West Hollywood Community Housing Corporation 

Residents 
North Hollywood Homeowners Association 
Valley Village Residents Association

Schools
Amelia Earhart Continuation High School East Valley 
High School 
Lankershim Elementary 
Maurice Sendak Elementary School New Horizons 
Charter Academy  
North Hollywood High School 
Oakwood School  
St. Paul’s First Lutheran School  
Wesley School 

Elected Offices 
Office of Los Angeles County 
Supervisor, District 2 Office of Los 
Angeles County Supervisor, District 3  
Office of Los Angeles City Council 
Member, District 2 Office of California 
State Senator, District 26  
Office of California State Assembly 
Member, District 39 Office of California 
State Assembly Member, District 46 
Offices of US Senators, California  
Office of US Congressional 
Representative, 29th District

Faith-Based Organizations 
Christ Chapel of the Valley 
First United Methodist Church 
St. David’s Church 
St. Paul’s Church 

Private and Non-Profit Firms 
Allen Matkins  
Estolano Advisors (formerly ELP 
Advisors) 
Gensler 
LA Commercial  
Lee & Associates 
Line 204 
Maya Cinemas 
Mercy Housing California 
MGA North LLC 
Miyamoto International Inc. 
Ratkovich Company  
Selbert Perkins Design 
The Robert Group  
ThirdWest Holdings, Inc.  
Thomas Safran and Associates 
Urban Field Studio 
WSP USA (formerly Parsons 
Brinckerhoff) 



 

Public Agencies/Government
Hollywood Burbank Airport
California Department of Transportation (Caltrans) 
City of Burbank  
City of Los Angeles 
City of Simi Valley 
San Fernando Valley Council of Governments (SFVCOG) Encino 
Neighborhood Council 
Los Angeles Department of City Planning 
Los Angeles Police Department (LAPD) 
Los Angeles Unified School District (LAUSD) - District 3 Los 
Angeles Unified School District (LAUSD) - District 6 North 
Hollywood Amelia Earhart Regional Library 
North Hollywood Recreation Center 
Midtown North Hollywood Neighborhood Council 
Studio City Neighborhood Council 



North Hollywood Joint Development & Transit Center

Planning & Programming Committee, May 2024



Background and ENA Progress to Date

2

2015: Community Outreach, RFQ/RFP
2016: Developer Selected
2017: Current ENA executed
2022: Metro staff approves Development Design
Fall 2022: Developer adds 55 additional income-
restricted units in response to community input
Summer 2023: City of LA adopts Project EIR
Spring 2024: City of LA adopts Specific Plan, 
Development Agreement and Signage District



Development Program

3

1,250 – 1,527
Total Apartment 

Homes

366
Income Restricted 
Apartment Homes

Up to 
580,374
SF Office

40,000 – 105,125
SF Restaurant/Retail

New Metro 
Portal Canopy

2 Acres
Open Space



Recommended Action and Next Steps

RECOMMENDED ACTION

A. AUTHORIZE  the CEO or designee to extend the existing Exclusive Negotiation 
Agreement and Planning Document with Developer for six months

4

NEXT STEPS
> Continued negotiations of Joint Development and Option Agreement and form of 

Ground Lease
> If agreement consensus is reached with Developer, return to Board with terms of 

agreements for consideration
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PLANNING AND PROGRAMMING COMMITTEE
MAY 15, 2024

SUBJECT: REGIONAL RAIL ON-CALL SERVICES

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to EXECUTE:

A. Modification No. 2 to the Regional Rail Engineering and Design On-Call Services Contract
Nos. AE56750000 through AE56750004 to exercise the first one-year option term in the amount
of $2 million increasing the not-to-exceed (NTE) cumulative contract amount from $11 million to
$13 million and extending the period of performance from August 14, 2024, to August 13, 2025;

B. Modification No. 2 to the Regional Rail Project Management On-Call Services Contract Nos.
AE5664300001, AE5664300102, AE5664300202, and AE5664300302 to exercise the first one-
year option term in the amount of $2 million increasing the NTE cumulative contract amount from
$10 million to $12 million and extending the period of performance from August 14, 2024, to
August 13, 2025; and

C. Individual task orders for Engineering and Design On-Call services in the cumulative NTE
amount of $13 million and for Project Management On-Call services in the cumulative NTE
amount of $12 million.

ISSUE

Metro’s Regional Rail unit under program management is leading Engineering and Design and
Project Management service contracts set to expire on August 13, 2024. Approval of the one-year
option extension would allow the department to continue to issue new task orders to assist staff
efforts to promote and advance Regional Rail projects under Program Management within Los
Angeles County.

BACKGROUND
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The Regional Rail department under Program Management is responsible for providing technical
support or leading the design and construction of regional rail projects that directly benefit external
agencies, such as Southern California Regional Rail Authority (also known as Metrolink), Los
Angeles-San Diego-San Luis Obispo Rail Corridor (LOSSAN), California High-Speed Rail Authority,
Brightline West, BNSF Railway, and Union Pacific Railroad on Metro owned railroad right-of-way. The
Regional Rail department serves as the building block for the commuter, intercity, freight, and future
high-speed rail service expansion within Los Angeles County, using task orders to support the
diverse scope of services for each on-call program.

It has been five years since the Metro board approved staff recommendations to award on-call
contracts under the Regional Rail Engineering and Design services and Project Management
services. Compared to bench contracts, where task orders are competitively procured, the on-call
program has proven to be a more effective tool to accelerate the time to issue task orders.  With a
bench program, the task order request is issued to the pre-selected bench consultants’ proposals,
which are evaluated and may include interviews.  A selection is made, the level of effort is reviewed
and negotiated as necessary, and a consultant is selected for the task order. This bench process can
take up to four months to issue a task order. Under the on-call program, the task order scope of work
is issued to the pre-selected consultant on a rotation basis, the consultant submits the level of effort
to be reviewed and negotiated at the established contract rates, and a consultant is selected for the
task order. The on-call process can be completed within six weeks to issue each task order.

DISCUSSION

Over the last five years, Metro has generated six task orders totaling $8.14 million under the
Engineering and Design services and three task orders totaling $735,312 under the Project
Management services. The collective task orders have provided support for the High Desert Corridor,
Rosecrans/Marquardt Grade Separation, Chatsworth Station ADA Improvements, Ramona Boulevard
Grade Separation, Doran Street Grade Separation ATP, Los Angeles County/ USC Medical Center
Infill Station, and the Brighton Double Track projects. To date, these two on-calls have doubled the
contract value of the previous Regional Rail bench program over the same period. The increase in
consultant support has resulted from the evolution of the Regional Rail program for LA Metro since its
inception in 2009. The Regional Rail program is currently leading ten capital projects in various
phases of work. Under the program management department, Regional Rail also provides oversight
engineering support for seven capital projects led by Metrolink. In addition, the department is
providing technical oversight to the Planning department for commuter rail, network integration
related to, intercity, freight, and future high-speed rail service expansion projects within and through
Los Angeles County. The executed Regional Rail task orders have advanced capital projects and
technical issues supported by the Metro board and the CEO’s office.

Impacts from COVID-19
On the CEO’s request to suspend all non-critical work during the start of the pandemic, funding was
not available for on-call task orders for two of the five years of the program’s base year contract. As
soon as funding became available for task orders, the Regional Rail department started to generate
task orders to support the program. When considering the total contract value generated to date for
the program, if funding had been available sooner, the engineering and design on-call would have hit
the program ceiling limit before the expiration date of the five-year base contract. The Regional Rail
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department would likely be required to take board action sooner to request additional funding or
terminate the program early and restart a new solicitation for on-call services.

Engineering and Design On-Call Services
Of the five prime consultants that were awarded contracts, six task orders have been awarded. Each
prime consultant team has been awarded at least one task order. Future task orders will be assigned
to the remaining prime consultant teams.

Each prime consultant made at least an overall 25% SBE and 3%DVBE commitment on this contract.
Based on all awarded task orders to date across all prime consultants, the overall participation is
20.53% SBE and 3.54% DVBE using expenditures to-date. Staff will continue to work with each
prime consultant team to meet or exceed the overall SBE/DVBE commitments by the completion of
the program.

Project Management On-Call Services
Of the four prime consultants selected for the Project Management on-call services, three task orders
have been awarded. The Regional Rail unit was anticipating using this on-call to support value
engineering, engineering support during construction, and construction support services for active
capital projects. With limited available construction funding, the design phase work was extended due
to delays addressing design standard/guideline changes from the approving agencies or value
engineering design-related changes. The Regional Rail unit has addressed these design changes for
all capital projects under program management and is advancing three capital projects to a shovel-
ready level by FY25. Future task orders will be assigned to the remaining prime consultant teams.

Each prime consultant made at least an overall 23% SBE and 3% DVBE commitment on this
contract. Based on awarded task orders to date across all prime consultants, the overall participation
is 17.27% SBE and 0.00% DVBE using expenditures to-date.  Staff will continue to work with each
prime consultant team to meet or exceed the SBE/DVBE commitments by the completion of the
program.

DETERMINATION OF SAFETY IMPACT

This board action will have no impact on safety standards for Metro or external stakeholders the
Regional Rail department is supporting.

FINANCIAL IMPACT

The extension of the Regional Rail on-call contracts will have no impact on the existing FY24 budget.
Funding for FY24 task orders is within the currently approved Regional Rail unit under program
management’s budget for cost center 2415. Each new task order in FY25 and FY26 will have an
approved funding source before each task order is initiated. Funding for FY25 is assumed in the
Proposed Budget. The Chief Program Management Officer will be responsible for budgeting costs in
FY26.

Impact to Budget

Metro Printed on 5/28/2024Page 3 of 6

powered by Legistar™

http://www.legistar.com/


File #: 2024-0021, File Type: Program Agenda Number: 7.

The funding for each task order will vary based on the specific scope of work or the existing Regional
Rail capital project the work will support. The current task order for the Regional Rail on-call uses
California High-Speed Rail propositional 1A, California State Transit Intercity Rail program, Senate
Bill 1 Active Transportation program, State Transportation Improvement Program, Section 190
program, Measure M, Measure R 20%, Measure R 3%, and other funds. These funds are not eligible
to be used for Metro operations or capital expenses.

EQUITY PLATFORM

Metro Regional Rail is responsible for planning, designing, collaborating, reviewing, and/or
constructing projects to promote, modify, or enhance the Regional Rail network for Los Angeles
County along the Metro-owned right-of-way for the benefit of the external operators and the public.
The on-call contracts are providing connections, double tracking, and grade separations for
residents, workers, students, and families with improved regional public transportation solutions to
access jobs, health care, education, and other economic opportunities across the Greater Los
Angeles region.

The improvements supported by these on-call contracts help reduce environmental and health
disparities within Los Angeles County by removing tens of thousands of metric tons of CO2
greenhouse gases annually by removing vehicular trips off freeways. Furthermore, the current on-call
service contracts are supporting small and disabled veteran businesses. The Engineering and
Design on-call services contracts have an SBE/DVBE commitment of 25% and 3%. Based on
contract commitments the Engineering and Design on-call services are expected to exceed the initial
SBE and DVBE goals established. In the Project Management on-call service contracts have an
SBE/DVBE commitment of 23% and 3%. As these contracts just started, the contract commitments
for the Project Management on-call services contracts are also expected to exceed the initial SBE
and DVBE goals established.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendations support Metro Regional Rail’s partnership with external rail operators to
improve service reliability and mobility, provide better network integration and transit connectivity
through and within Los Angeles County. The on-call contracts serve to implement the following
strategic plan goals:

· Goal 1.1: Expand the transportation network and increase mobility for all uses;

· Goal 1.2: Improve LA County’s overall transit network and assets;

· Goal 3.3: Genuine public and community engagement to achieve better mobility outcomes for
the people of LA County;

· Goal 4.1: Work with partners to build trust and make decisions that support the goals of the
Strategic Plan; and

· Goal 5.1: Leverage funding and staff resources to accelerate the achievement of goals and
initiatives prioritized in the Strategic Plan.
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ALTERNATIVES CONSIDERED

The Board could choose not to approve the recommendations. This is not recommended as the
existing on-service contracts are set to expire by August 2024 and would not allow enough time for
staff to issue new on-call solicitations and awards to support the Regional Rail department. Without
approval, the Regional Rail department will not be able to issue on-call task orders for six months.
The Regional Rail department under program management does not have enough technical staff to
complete these additional services in-house during that period. The re-organization of the Regional
Rail program resulted in a reduction of project development staff due to reassignments and reporting
structures. The use of professional consulting complements the new Regional Rail program and
allows for expedited project development. The additional task orders will assist active Regional Rail
projects such as Doran Street Grade Separation, Rosecrans/ Marquardt Grade Separation, High
Desert Multimodal Corridor, Chatsworth Station ADA Improvements, and the Brighton to Roxford
Double Track project through design and construction.

NEXT STEPS

Upon Board approval, staff will execute Modification No. 2 to the Regional Rail Engineering and
Design On-Call Services Contract Nos. AE56750000 through AE56750004 and Regional Rail Project
Management On-Call Services Contract Nos. AE5664300001, AE5664300102, AE5664300202, and
AE5664300302 to exercise the first one-year option extending the period of performance through
August 13, 2025.  Staff will continue working with the consultants for in-progress work and upcoming
task orders to be assigned on a rotating basis. Staff will also work with DEOD to uphold the SBE and
DVBE goal requirements of each program. Staff will then report back in twelve months to either
request the last one-year extension or begin the procurement to award new contracts for Regional
Rail on-call services.

ATTACHMENTS

Attachment A-1 - Procurement Summary
Attachment A-2 - Procurement Summary
Attachment B-1 - Contract Modification/Change Order Log
Attachment B-2 - Contract Modification/Change Order Log
Attachment C-1 - DEOD Summary
Attachment C-2 - DEOD Summary

Prepared by: Brian Balderrama, Deputy Executive Officer, Project Management, Regional Rail
(213) 418-3177

Sameh Ghaly, Deputy Chief Program Management Officer, (213) 418-3369
Carolina Coppolo, Deputy Chief Vendor/Contract Management  Officer (Interim),
(213) 922-4471

Reviewed by: Timothy Lindholm, Chief Program Management Officer (Interim), (213) 922-7297
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Nalini Ahuja, Chief Financial Officer, (213) 922-3088
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No. 1.0.10 
Revised 10/11/16 

PROCUREMENT SUMMARY 

REGIONAL RAIL ENGINEERING AND DESIGN ON-CALL SERVICES / AE56750000 
THROUGH AE56750004 

1. Contract Number: AE56750000 through AE56750004 

2. Contractors: AECOM Technical Services Inc., HDR Engineering Inc., Mott MacDonald 
LLC, Pacific Railway Enterprises Inc., and RailPros, Inc. 

3. Mod. Work Description: Exercise first one-year option. 

4. Contract Work Description Provide engineering and design on-call advisory services. 

5. The following data is current as of: 4/4/24 

6. Contract Completion Status Financial Status 

   

 Contract Awarded: 5/23/19 
 

Contract Award 
Amount: 

Not-to-Exceed 
(NTE) 

$11,000,000 

 Notice to Proceed 
(NTP): 

N/A Total of 
Modifications 
Approved: 

$0 

  Original Complete 
Date: 

8/13/24 Pending 
Modifications 
(including this 
action): 

$2,000,000 

  Current Est. 
 Complete Date: 
 

8/13/24 Current Contract 
Value (with this 
action): 

NTE $13,000,000 

  

7. Contract Administrator: 
Samira Baghdikian 

Telephone Number: 
(213) 922-1033 
 

8. Project Manager: 
Brian Balderrama 

Telephone Numbers:  
(213) 418-3177 
 

 

A.  Procurement Background 
 

This Board Action is to approve Modification No. 2 to the Regional Rail Engineering 
and Design On-Call Services Contract Nos. AE56750000 through AE56750004 to 
exercise the first one-year option extending the period of performance from August 
14, 2024 to August 12, 2025.  This Contract Modification will increase the NTE 
cumulative contract amount by $2,000,000 from $11,000,000 to $13,000,000. 
 
These Contract Modifications will be processed in accordance with Metro’s 
Acquisition Policy and the contract type is task order firm fixed unit rate. 
 
On May 23, 2019, the Board approved the award of five task order based on-call 
Contract Nos. AE56750000 through AE56750004 for Regional Rail Engineering and 
Design On-Call Services in the cumulative NTE amount of $11,000,000. 
 
One modification has been issued to date. 
 

ATTACHMENT A-1 
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Revised 10/11/16 

Refer to Attachment B – Contract Modification/Change Order Log. 
 

B. Cost Analysis 
 
 Work will be performed through the issuance of separate task orders.  Proposals 

submitted for each task order will be subjected to cost analysis, technical analysis, 
fact finding, and negotiations to determine the fairness and reasonableness of 
price.   

 



No. 1.0.10 
Revised 10/11/16 

PROCUREMENT SUMMARY 

REGIONAL RAIL PROJECT MANAGEMENT ON-CALL SERVICES / AE5664300001, 
AE5664300102, AE5664300202 AND AE5664300302 

1. Contract Number: AE5664300001, AE5664300102, AE5664300202, and 
AE5664300302  

2. Contractors:  AECOM Technical Services Inc., Arcadis US Inc. (Arcadis/RailPros), 
Stantec Consulting Inc. and WSP USA Inc. 

3. Mod. Work Description: Exercise first one-year option 

4. Contract Work Description Provide project management on-call services. 

5. The following data is current as of: 4/4/24 

6. Contract Completion Status Financial Status 

   

 Contract Awarded: 5/23/19 
 

Contract Award 
Amount: 

Not-to-Exceed 
(NTE) 

$10,000,000 

 Notice to Proceed 
(NTP): 

N/A Total of 
Modifications 
Approved: 

$0 

  Original Complete 
Date: 

8/13/24 Pending 
Modifications 
(including this 
action): 

$2,000,000 

  Current Est. 
 Complete Date: 
 

8/13/24 Current Contract 
Value (with this 
action): 

NTE $12,000,000 

  

7. Contract Administrator: 
Samira Baghdikian 

Telephone Number: 
(213) 922-1033 
 

8. Project Manager: 
Brian Balderrama 

Telephone Numbers:  
(213) 418-3177 
 

 

A.  Procurement Background 
 

This Board Action is to approve Modification No. 2 to the Regional Rail Project 
Management On-Call Services Contract Nos. AE5664300001, AE5664300102, 
AE5664300202, and AE5664300302 to exercise the first one-year option extending 
the period of performance from August 14, 2024 through August 13, 2025.  This 
Contract Modification will increase the NTE cumulative contract amount by 
$2,000,000 from $10,000,000 to $12,000,000. 
 
These Contract Modifications will be processed in accordance with Metro’s 
Acquisition Policy and the contract type is task order firm fixed unit rate. 
 
On May 23, 2019, the Board approved the award of four task order based on-call 
Contract Nos. AE5664300001, AE5664300102, AE5664300202, and 
AE5664300302 for Regional Rail Project Management On-Call Services in the 
cumulative NTE amount of $10,000,000. 

ATTACHMENT A-2 
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One modification has been issued to date. 
 
Refer to Attachment B – Contract Modification/Change Order Log. 
 

B. Cost Analysis 
 
 Work will be performed through the issuance of separate task orders.  Proposals 

submitted for each task order will be subjected to cost analysis, technical analysis, 
fact finding, and negotiations to determine the fairness and reasonableness of 
price. 
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Revised 10/11/16 

 

CONTRACT MODIFICATION/CHANGE ORDER LOG 

REGIONAL RAIL ENGINEERING AND DESIGN ON-CALL SERVICES / AE56750000 
THROUGH AE56750004 

 

Mod. 
No. 

Description 

Status 
(approved 

or 
pending) 

Date Amount 

1 SP-19 Ordering (Indefinite 
Delivery/Quantity Contracts) deleted 
and added Exhibit I - Supplemental 
Ordering Process.  

Approved 11/7/19 $0 

2 Exercise first one-year option 
extending period of performance 
through 8/13/25. 

Pending Pending $2,000,000 

 Modification Total: 
 

  $2,000,000 

 Original Contract:  5/23/19 NTE $11,000,000 

 Total:   NTE $13,000,000 

 

ATTACHMENT B-1 
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Revised 10/11/16 

 

CONTRACT MODIFICATION/CHANGE ORDER LOG 

REGIONAL RAIL PROJECT MANAGEMENT ON-CALL SERVICES / AE5664300001, 
AE5664300102, AE5664300202 AND AE5664300302 

 

Mod. 
No. 

Description 

Status 
(approved 

or 
pending) 

Date Amount 

1 SP-19 Ordering (Indefinite 
Delivery/Quantity Contracts) deleted 
and added Exhibit I - Supplemental 
Ordering Process.  

Approved 11/7/19 $0 

2 Exercise first one-year option 
extending period of performance 
through 8/13/25. 

Pending Pending $2,000,000 

 Modification Total: 
 

  $2,000,000 

 Original Contract:  5/23/19 NTE $10,000,000 

 Total:   NTE $12,000,000  

 

ATTACHMENT B-2 



 

No. 1.0.10 
Revised 01-29-15 

 

DEOD SUMMARY 
 

REGIONAL RAIL ENGINEERING AND DESIGN ON-CALL SERVICES / AE56750000 
THROUGH AE56750004 

 
A. Small Business Participation  
 

To date six (6) Task Orders (TO) have been awarded to five (5) primes on the Engineering 
and Design On-Call Services task order contracts.  Overall SBE and DVBE achievement in 
meeting the SBE/DVBE commitments is based on the aggregate value of all task orders 
awarded to each prime consultant.  The current overall SBE and DVBE participation 
collectively, across all prime consultants is 20.53% SBE and 3.54% DVBE. 
 
 
1. AECOM Technical Services – 1 Task Order Awarded 

 

Overall Small 

Business 

Commitment 

25% SBE 
     3% DVBE 

Overall Small 

Business 

Participation* 

0.00% SBE 
0.00% DVBE 

 *Task Order recently awarded; no payment information reported to-date 

 
2. HDR Engineering – 1 Task Order Awarded 

 

Overall Small 

Business 

Commitment 

25% SBE 
3% DVBE 

Overall Small 

Business 

Participation 

18.64% SBE 
3.47% DVBE 

 
3. Mott McDonald – 2 Task Orders Awarded 
 

Overall Small 

Business 

Commitment 

25% SBE 
3% DVBE 

Overall Small 

Business 

Participation 

20.98% SBE 
3.87% DVBE 

 
4. Pacific Railway Enterprises, Inc. – 1 Task Order Awarded 
 

Overall Small 

Business 

Commitment 

50% SBE 
3% DVBE 

Overall Small 

Business 

Participation* 

0.00% SBE 
0.00% DVBE 

*Task Order recently awarded; no payment information reported to-date 
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5. RailPros Inc. – 1 Task Order Awarded 
 

Overall Small 

Business 

Commitment 

25% SBE 
3% DVBE 

Overall Small 

Business 

Participation 

42.74% SBE 
3.81% DVBE 

 

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 
The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this modification. 
 

C.  Prevailing Wage Applicability  
 
Prevailing Wage requirements are applicable to this project. DEOD will continue to 
monitor contractors’ compliance with the State of California Department of Industrial 
Relations (DIR), California Labor Code, and, if federally funded, the U S Department 
of Labor (DOL) Davis Bacon and Related Acts (DBRA). 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
 



 

No. 1.0.10 
Revised 01-29-15 

 

DEOD SUMMARY 
 

REGIONAL RAIL PROJECT MANAGEMENT ON-CALL SERVICES/AE5664300001, 
AE564300102, AE5664300202, AND AE5664300302 

 
A. Small Business Participation  
 

To date three (3) Task Orders (TO) have been awarded to three (3) primes on the Regional 
Rail Project Management On-Call Services task order contracts.  However, one task order 
awarded to AECOM was subsequently cancelled.  Overall SBE and DVBE achievement in 
meeting the SBE/DVBE commitments is based on the aggregate value of all task orders 
awarded to each prime consultant.  The current overall SBE and DVBE participation 
collectively, across all prime consultants is 17.27% SBE and 0.00% DVBE. 
 
1. AECOM Technical Services. – 1 Task Order Awarded 
 

Overall Small 

Business 

Commitment 

23% SBE 
     3% DVBE 

Overall Small 

Business 

Participation* 

0.00% SBE 
0.00% DVBE 

 *Task Order was cancelled 

 
2. Arcadis/Railpros, A Joint Venture – 1 Task Order Awarded 

 

Overall Small 

Business 

Commitment 

23% SBE 
    3% DVBE 

Overall Small 

Business 

Participation* 

0.00% SBE 
0.00% DVBE 

*Arcadis/Railpros indicated that the one task order awarded to date, it did not include scope for its SBE and 
DVBE subcontractors.  However, as future task orders are awarded that include scope for its SBE and DVBE 
firms, the level of participation will increase. 
 

3. Stantec Construction Services, Inc. – No Task Orders Awarded 
 

Overall Small 

Business 

Commitment 

    23% SBE 
    3.40% DVBE 

Overall Small 

Business 

Participation* 

0.00% SBE 
0.00% DVBE 

 *No task orders have been awarded to date. 
 

4.  WSP USA, Inc. – 1 Task Order Awarded 
 

Overall Small 

Business 

Commitment 

23% SBE 
    3% DVBE 

Overall Small 

Business 

Participation* 

      58.89% SBE 
0.00% DVBE 

*WSP has been awarded one task order to date and did not list any DVBE participation.  WSP reported that the 
level of DVBE participation will increase, as task orders are awarded that include the DVBE’s scope of work. 
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B. Living Wage and Service Contract Worker Retention Policy Applicability 
 
The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this modification. 
 

C.  Prevailing Wage Applicability  
 
Prevailing Wage requirements are applicable to this project. DEOD will continue to 
monitor contractors’ compliance with the State of California Department of Industrial 
Relations (DIR), California Labor Code, and, if federally funded, the U S Department 
of Labor (DOL) Davis Bacon and Related Acts (DBRA). 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to 
construction contracts that have a construction contract value in excess of $2.5 
million.   
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PLANNING AND PROGRAMMING COMMITTEE
MAY 15, 2024

SUBJECT: DUARTE/CITY OF HOPE STATION JOINT DEVELOPMENT

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute an 18-month Exclusive Negotiation Agreement
and Planning Document (ENA), with the option to extend for an additional two, 12-month periods,
with Jamboree Housing Corporation (Developer) for the development of Metro-owned property at the
Duarte/City of Hope A Line Station (Site), subject to resolution of all properly submitted protest(s), if
any.

ISSUE

In May 2023, Metro released a Request for Proposals (RFP) for the development of the Metro-owned
Duarte/City of Hope A Line Station Site (Site) adjacent to the Duarte/City of Hope A Line Station in
the City of Duarte (see Attachment A - Site Map).  After a thorough evaluation, interview, and final
scoring process, staff recommends entering into an ENA with Jamboree Housing Corporation, the
highest-scoring firm.

BACKGROUND

In June 2019, Metro received a Phase 1 Unsolicited Proposal (UP) for the development of affordable
housing on the Site, and a Phase 2 Proposal in 2020. In October 2020, the proposal evaluation team
concluded the UP did not meet the Joint Development Unsolicited Proposals Policy criteria, which
states that proposals must be innovative and unique, and not be for a project that Metro could
advance through standard competitive methods. However, staff identified that the concept of
developing affordable housing at this location held merit and should be pursued through a formal
Request for Proposals.

Metro’s joint development process typically begins in collaboration with local jurisdictions to lead
community engagement to create Development Guidelines which accompany an RFP for a specific
development site. City staff advised Metro that the City had already conducted extensive community
visioning and comprehensive planning to prepare and adopt the Duarte Station Specific Plan in 2013
and update and amend the Specific Plan again in 2019.  The City and Metro agreed that the Metro
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RFP would direct proposers to adhere to the community-informed Specific Plan for overall design
and development principles. The RFP required proposals for the 1.4-acre Site to advance the goals
outlined in the Specific Plan to create a vibrant, mixed-use transit-oriented project with affordable
residential units and local-serving commercial uses, coupled with a high-quality public realm for
neighbors and transit riders to enjoy.

A 2021 study commissioned by Metro and conducted by Bay Area Economics (BAE) examined
household income levels in the City of Duarte and more specifically, within a 15-minute walk of the
Site, and recommended maximizing the number of units for households at or below 80% of Area
Median Income (AMI). The BAE study found that of the 2,530 renter households living in the City,
approximately 1,735 households, or 69% of the total, had incomes that fall below 80% of AMI. There
are approximately 1,280 renter households living in the City of Duarte who pay more than 30% of
their income towards housing costs, with 595 households experiencing moderate cost burden and
the other 685 households experiencing severe cost burden. This represents approximately 51% of all
renter households that experience some form of housing cost burden.

With this understanding, and in consultation with the City of Duarte, Metro developed an RFP that
called for proposals to consist of 100% income-restricted housing serving a broad range of low-
income households, with units set aside for households earning no more than 80% of AMI.  This
requirement also reflected the affordability goals in the City’s Housing Element and the City’s 2021-
2029 SCAG Regional Housing Needs Assessment. With older adults comprising about half of
Duarte’s low-income cost-burdened households, the RFP also highlighted opportunities for an inter-
generational housing component.

Community Outreach
Extensive community engagement informed the vision for the station area and the Site.  In 2007 and
2008, the City of Duarte participated in a Caltrans Community-based Transportation Grant, which
resulted in a Transit-Oriented-Development (TOD) vision and guiding principles for future
development within the Station area.  The process included significant public outreach culminating in
a joint City Council and Planning Commission workshop with over 150 residents in attendance, and a
summary presentation before the City Council in April 2008. In 2012, the City of Duarte was awarded
a Metro TOD Planning Grant which funded the review of certain parcels in proximity to the Station,
including the Site, via a Specific Plan.  Through the Specific Plan, and a 2019 amendment, which
expanded the allowable residential buildout from 475 to 1,400 total units, the City gathered extensive
community input from surveys, workshops and public hearings that were conducted in both English
and Spanish. Both the 2013 Site Plan and the 2019 Specific Plan Amendment were formally
approved and adopted by the Duarte City Council.  These efforts further shifted the City’s focus to
work with Metro to issue an RFP serving lower-income households.

Developer Selection
On May 9, 2023, the advertisement for the RFP document was circulated to over 1,110 recipients on
the California Department of Housing and Community Development’s Interested Developers and
related interested party’s lists; over 1800 recipients of the Metro Joint Development and Transit
Oriented Communities e-mail list; firms representing relevant disciplines in Metro’s vendor database;
and the City of Duarte’s development e-mail list.
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On May 23, 2023, Metro staff hosted a virtual preproposal conference, which attracted 37
participants representing real estate developers, architecture/design firms, service providers,
community-based organizations, general contractors and subcontractors, cultural/arts organizations,
and small businesses. An overview of the RFP was given, and questions were received and
answered.

After evaluating the four responses received, Metro invited the two highest-scoring developers to
participate in oral interviews to confirm detailed components of their respective proposals. A summary
of the developer selection process is provided in Attachment B - Procurement Summary.

DISCUSSION

Developer Proposal
The highest-scoring proposal was submitted by Jamboree Housing Corporation, a California-based
non-profit 501(c)(3) corporation. Headquartered in Irvine, California, the Developer has provided
affordable housing development services to local communities for over 33 years.

Jamboree promotes an ever-evolving mission which incorporates four main pillars that include the
delivery of quality affordable housing and services, leveraging of public and private resources,
transforming lives and changing communities. In a recent Metro Board action, the Developer was
approved for inclusion on the Joint Development 10K Bench and self-certified as a Community Based
Development Organization (CBDO). Jamboree Housing has an extensive portfolio of affordable
housing projects throughout Southern California with existing operations in other San Gabriel Valley
communities such as the cities of El Monte and Claremont.

In El Monte, the Exchange at Gateway is a 132-unit affordable family apartment community that is
the first phase of the 14-acre El Monte Gateway, a transit-oriented urban community in downtown El
Monte that once served as the city’s Public Works yard.

The Claremont property is known as the 74-unit Courier Place, located on the former site of the
Claremont Courier newspaper, and adjacent to the Metrolink Station - San Bernardino Line. Built in
2011, Courier Place was the Developer’s first inter-generational community and one of only a few
affordable, inter-generational, multifamily housing developments in the State.  The occupancy mix
between seniors and families was a policy goal of the City Council and local residents.

The Developer brings a vast base of knowledge and expertise in real estate development, project
finance, and operational management to this project. In addition to its portfolio of over 10,000 existing
residential units, within the last three years, the Developer has successfully managed approximately
$123 million of local resources in eight California counties and 26 local communities, representing
1,650 affordable homes.  In doing so, the Developer has been able to leverage over $880 million in
additional funding commitments to successfully complete these projects. It is anticipated this
experience will help expedite the design, financing, and transformation of the Site into a high-quality
affordable housing community.

The Developer’s proposal includes the following program elements:
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· A minimum of 100 residential units.

· A One- Two- and Three-bedroom unit mix.

· Target populations to include low-income families and seniors.

· Design, financing, and operational programming tailored to an intergenerational community.

· Income levels targeting households at 30% to 60% of Area Median Income (AMI).

· 100 stalls of replacement parking for Duarte/City of Hope Station A Line patrons.

· Approximately 5,000 sq. ft. of ground floor commercial space that will activate Highland
Avenue, in keeping with the Duarte Specific Plan.

· Dedicated community space of approximately 4,400 sq. ft.

· A negotiated ground lease payment to be determined upon completion of Project
programming, the successful receipt of entitlements, and confirmation of the then fair market
value (FMV) of the Site.

· The inclusion of parking stalls dedicated to residents, their guests, and commercial patrons in
compliance with Metro’s Joint Development Policy.

Please see Attachment C - Site Plan and Renderings for additional information on the proposed
Project.

In April 2023, the Metro Board adopted 27 strategies to accelerate the creation of 10,000 housing
units-5,000 of which are to be income-restricted-by 2031. This Project supports this goal by
designating 100% of all units as income-restricted with a unit mix that accommodates low-income
households below the 80% AMI threshold.

Adding to the public benefits, the Project will also create union employment opportunities in the
Building Trades and the Developer will be required to comply with Metro’s Project Labor Agreement
and Construction Careers Policy. As a self-certified CBDO, the Developer will proactively work to
secure commitments with Disadvantaged Business Enterprise (DBE), Small Business Enterprise
(SBE), and Disabled Veteran Business Enterprise firms during the predevelopment and construction
phases. Notices highlighting specific opportunities to partner with the Developer will be
communicated on the Developer-led Project website and at all community update meetings.  Metro
will track progress on the Developer’s local hiring and commitments with DBE, SBE/DVBE
throughout the ENA term. The actual number of jobs and related contracting opportunities created by
the Project will be summarized prior to it returning to the Metro Board for consideration of a Joint
Development Agreement which will occur upon the successful conclusion of the ENA process.

ENA Term
At the time of its release in May 2023, the RFP included an attached form of ENA and requested
respondents to confirm their acceptance of the ENA provisions or provide comments if modifications
were requested. Though the previous form of the ENA in the RFP precedes the recently considered
ENA Key Terms presented to the Board in March 2024, it is generally consistent with the template
ENA and other acceleration strategies adopted to meet the 10,000-unit goal.

The ENA will require the Developer to refine the Project, seek community feedback, obtain
environmental approvals and City of Duarte entitlements, and negotiate terms for a Joint
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Development Agreement and Ground Lease with Metro.  In addition, the ENA term will provide the
opportunity for Metro to work with the Developer to explore the following opportunities identified by
the Proposal Evaluation Team (PET) and Metro staff:

· A unit mix and deal structure for an intergenerational development that caters to both seniors
and families and remains responsive to federal housing law.

· Details related to the structure, timing, and financial terms of the Developer’s final offer for the
long-term lease of Metro-owned land.

· In furtherance of the Specific Plan and Metro’s 10,000-unit goal, the creation of more housing
units than the 100 units that have been proposed.

· Shared parking and other opportunities to make onsite parking more efficient and leverage the
nearby A Line Station.

· Commitments to the participation of DBE, SBE, and DVBE firms throughout the
predevelopment and construction of the Project.

DETERMINATION OF SAFETY IMPACT

Approval of this item will not have a direct impact on safety. The eventual implementation of this Joint
Development Project at the A Line Duarte/City of Hope Station will offer opportunities to improve
safety for transit riders and complement the City’s Highland Avenue Promenade Project. Ground floor
commercial activities proposed within the Project will provide additional “eyes on the street” to
enhance safety and provide a sense of community along this strategically important portion of the
Promenade just steps away from Metro’s station.

FINANCIAL IMPACT

Funding for Joint Development staff time related to the ENA and the proposed Project is included in
the FY 2024 budget and the FY25 Proposed Budget in Cost Center 2210 (Joint Development). In
addition, the ENA will require a nonrefundable fee of $50,000 to cover non-Joint Development staff
time and third-party expenses during the negotiation.

Impact to Budget
Work under the ENA is included in the FY24 budget and the FY25 Proposed Budget in Cost Center
2210 (Joint Development) under Project 401300 (Joint Development 10K Homes). Staff and
consultant costs are included in the FY24 budget to negotiate the proposed transaction and review
design and other Project documents. The source of funds for this project is General Fund, which is
eligible for bus and rail operations and capital projects.

EQUITY PLATFORM

This action will allow the Developer to refine the Project with additional community input. If the
Project proceeds to construction after further Board action, benefits will accrue to the following:

· Approximately 1,735 of 2,530 or 68.6 percent of Duarte’s renter households are identified as
lower income. The affordability levels identified within the Project would benefit this cohort of
City residents as it targets those at and below the lower income threshold of 80% AMI.
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· The Project would help to relieve certain financial stresses of some of Duarte’s extremely low-
income households that face the highest levels of housing cost burden of all income
categories, with 62.2 percent experiencing severe cost burden. Note that severe cost burden
occurs when a household spends over 50 percent of its income on housing.

· Of the cost-burdened renter household types with lower incomes living in Duarte, elderly
renter households are the largest group making up 44.1 percent of all cost-burdened renter
households. This cohort of households would benefit from the Project given the Developer’s
interest in exploring an inter-generational mix of residents.

· The broader public (residents of the Project, locals with daily station interaction, and Metro rail
and bus customers) will experience an improved site, better access to and from public transit,
and greater neighborhood amenities through ground-floor commercial activation.

The Developer and City staff have expressed a strong commitment to actively engage and respond
to community stakeholder concerns in coordination with Metro. Developer led community
engagement under the ENA will involve different methods such as workshops, surveys, and pop-up
events. Engagement will be conducted in English, Spanish, and other languages as needed to reach
all interested stakeholders. Metro and the Developer are committed to incorporating community
priorities from past engagement efforts, such as identifying ground floor commercial opportunities
and finding programmatic linkages to the nearby high school for the arts focusing on equity,
partnering with local CBOs, and maintaining relationships with all stakeholders.  These would include
the inclusion of in-person and virtual/recordable meetings to enhance accessibility and to provide
more evening and weekend opportunities to engage the public and other stakeholder groups.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This recommendation supports the Strategic Plan Goal to “enhance communities and lives through
mobility and access to opportunity”, specifically Initiative 3.2, which states, “Metro will leverage its
transit investments to catalyze transit-oriented communities and help stabilize neighborhoods where
these investments are made.” The proposed Project will deliver several community benefits, including
transit-accessible, income-restricted housing, union construction jobs, and new
commercial/community space.

ALTERNATIVES CONSIDERED

The Board could choose not to proceed with the recommended action and could direct staff to
continue clarification talks with the Developer prior to considering an ENA or prepare and release a
new solicitation for joint development of the Site. Staff does not recommend proceeding with these
alternatives because the recommended action will ensure the most transparent process with
community stakeholders and appropriately builds upon Metro’s partnership with the City of Duarte
and the significant community input and procurement process that has transpired thus far. A new
solicitation process would delay the development of the Site and construction of much-needed
affordable housing units. Further, other options could still be considered if the ENA process
discussion does not create a project proposal suitable to Metro.
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NEXT STEPS

Upon Board approval of the recommended action, the ENA will be executed, and Metro staff and the
Developer will commence preliminary negotiations in parallel with design review and community
engagement. Identifying an effective community engagement process within the first six months of
the ENA will be one of the conditions for proceeding with further negotiations.  Metro will continue to
coordinate closely with the City of Duarte as it has done since the inception of the RFP process.

ATTACHMENTS

Attachment A - Site Map
Attachment B - Procurement Summary
Attachment C - Site Plan and Renderings

Prepared by: Jeffrey Ross, Principal Planner, Countywide Planning & Development, (213) 547-4200
Carey Jenkins, Senior Director, Countywide Planning & Development, (213) 547-4356
Wells Lawson, Deputy Executive Officer, Transit Oriented Communities, (213) 547-4204
Nicholas Saponara, Executive Officer, Transit Oriented Communities, (213) 922-4313
Holly Rockwell, Senior Executive Officer, Countywide Planning & Development, (213)

547-4325
Carolina Coppolo, Deputy Chief Vendor/Contract Management Officer (Interim), (213)

922-4471

Reviewed by: Ray Sosa, Chief Planning Officer, (213) 547-4274
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PROCUREMENT SUMMARY 
 

DUARTE/CITY OF HOPE STATION JOINT DEVELOPMENT/ PS104506 
 

1. RFP Number: PS104506 

2. Recommended Vendor: Jamboree Housing Corporation 

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order  Joint Development 

4. Procurement Dates:  

 A. Issued: May 9, 2023 

 B. Advertised/Publicized: May 9, 2023 

 C. Pre-Proposal Conference: May 23, 2023 

 D. Proposals Due: August 3, 2023 

 E. Pre-Qualification Completed:  N/A 

 F. Ethics Declaration Forms submitted to Ethics: August 4, 2023 

 G. Protest Period End Date: May 21, 2024 

5. Solicitations Picked 
up/Downloaded:  

70 

Bids/Proposals Received:  
 

4 

6. Contract Administrator:  
Armine Menemshyan 
 

Telephone Number:   
213-922-4851 

7. Project Manager:   
Carey Jenkins   

Telephone Number:    
213-547-4356 

 

A.  Procurement Background 
 

This Board Action is to approve an Exclusive Negotiation Agreement and Planning 
Document (ENA) for the development of Metro-owned property at the Duarte/City of 
Hope A Line Station. Board approval of agreements are subject to resolution of any 
properly submitted protest(s), if any. 
 
The Request for Proposals (RFP) was issued in accordance with Metro’s Acquisition 
Policy and will result in an ENA. 
 
An amendment was issued during the solicitation phase of this RFP as follows: 
 

• Amendment No. 1, issued on May 16, 2023, revised the Tabular Project 
Summary under Section 6. Submission Requirements/C. Development 
Program. 

 
A total of 70 individuals downloaded the RFP and were included in the planholder’s 
list. A virtual pre-proposal meeting was held on May 23, 2023, and was attended by 
37 participants representing 25 firms. There were 10 questions asked and 
responses were released prior to the proposal due date. 
 
 
 
 

ATTACHMENT B 
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Four proposals were received on August 3, 2023 from the following firms: 
 

• Cesar Chavez Foundation (CCF) 

• Jamboree Housing Corporation 

• JPI Companies 

• Mercy Housing California 
 

B.  Evaluation of Proposals 
 
A Proposal Evaluation Team (PET) consisting of staff from Metro’s Joint 
Development, Transit Oriented Communities, and Parking Management 
departments, and the City of Duarte was convened and conducted a comprehensive 
technical evaluation of the proposals received.   

 
The proposals were evaluated based on the following evaluation criteria and 
weights:  
 

• Vision, Scope and Design     40 percent 

• Development Team Experience and Financial Capacity 30 percent 

• Financials       20 percent 

• Implementation       10 percent 
 
The evaluation criteria are appropriate and consistent with criteria developed for 
other, similar Joint Development opportunity procurements. Several factors were 
considered when developing these weights, giving the greatest importance to vision, 
scope, and design.    
 
During the period of August 9, 2023 to December 13, 2023, the PET independently 
evaluated and scored the proposals.  

 
Of the four proposals received, two were determined to be within the competitive 
range and are listed below in alphabetical order: 
 
1. Jamboree Housing Corporation 
2. Mercy Housing California 
 
Two firms were determined to be outside the competitive range and were excluded 
from further consideration as their proposals did not adequately address the vision, 
scope, and design requirements of the evaluation criteria.  
 
On December 5, 2023, both firms within the competitive range were invited for 
interviews to discuss their proposals and respond to questions from the PET. After 
the interviews, the PET determined that Jamboree Housing Corporation was the 
highest scored proposer to enter into an ENA. 
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Qualifications Summary of Firms within the Competitive Range: 
 
Jamboree Housing Corporation 
 
Jamboree Housing Corporation is a non-profit 501(c)3 corporation with 33 years of 
affordable housing development, financing, resident services, and public private 
partnership experience. Jamboree delivers quality affordable housing and services 
that transform lives and strengthen communities.  
 
Mercy Housing California (MHC) 
 
Mercy Housing California is a non-profit corporation and is the largest nonprofit 
owner of affordable housing in the United States. It was incorporated in 1988 as the 
California affiliate of Mercy Housing, Inc. MHC has grown substantially, both through 
its own affordable housing development and through mergers with other nonprofit 
housing groups. The firm has development offices in San Francisco, Sacramento, 
and Los Angeles. Between MHC’s three offices, Mercy Housing has developments 
in 36 counties ranging from San Diego to Shasta.  

 
The following table summarizes the final scores: 

1 Firm 
Average 

Score 
Factor 
Weight 

Weighted 
Average 

Score Rank 

2 Jamboree Housing Corporation         

3 Vision, Scope and Design 79.50 40.00% 31.80   

4 
Development Team Experience 
and Financial Capacity 72.00 30.00% 21.60   

5 Financials 69.35 20.00% 13.86   

6 Implementation         80.70 10.00% 8.07  

7 Total   100.00% 75.33 1 

8 Mercy Housing California         

9 Vision, Scope and Design 66.00 40.00% 26.40   

10 
Development Team Experience 
and Financial Capacity 82.00 30.00% 24.60   

11 Financials 64.65 20.00% 12.93   

12 Implementation 76.70         10.00% 7.67  

13 Total   100.00% 71.60 2 
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C.  Background on Recommended Contractor 
 

The recommended firm, Jamboree Housing Corporation, located in Irvine, California, 
is a non-profit 501(c)3 corporation with 33 years of affordable housing development, 
financing, resident services, and public private partnership experience. Jamboree 
delivers quality affordable housing and services that transform lives and strengthen 
communities. 
 

 









Duarte/City of Hope Station 
Joint Development

Planning & Programming Committee
May 15, 2024
Legistar File# 2023-0448



Recommendation 

2

AUTHORIZE the Chief Executive Officer to execute an 18-month 
Exclusive Negotiations Agreement and Planning Document (ENA), 
with the option to extend for an additional two, 12-month 
periods, with Jamboree Housing Corporation (Developer) for the 
development of Metro-owned property at the Duarte/City of 
Hope A Line Station (Site), subject to resolution of all properly 
submitted protest(s), if any.



Duarte/City of Hope Station Project Overview

3

Developer:  Jamboree Housing Corp.

Project Size: 1.41 acres

Units:
> 100 total units (subject to increase) 
> 99 affordable, 30-60% AMI
> 1 manager’s unit

Commercial: 5,000 sq ft

Parking:
> Residential – subject to the Joint 

Development Policy
> Commercial - 25
> Replacement - 100

Amenities:
> 4,400 sq. ft. Community Space

View from the corner of Highland Ave and Fasana Rd facing southwest



Outreach

4

2007 • Award of a Caltrans Transportation Grant for community-focused site analysis 
• TOD Vision and Guiding Principles for future Station Area development

2008 • Series of City-sponsored public outreach events
• Joint City Council and Planning Commission workshop and formal visioning

2012 • Metro award of a TOD Planning Grant allowing for initial review of specific 
development opportunities in proximity to the Duarte Station

• Duarte Station Specific Plan adopted by the City

2019 • Specific Plan amendment expanding the residential build-out of the Plan Area
• City-sponsored outreach including extensive surveys, workshops, and public 

hearings

A series of City-sponsored activities and events that have included: 



Developer Selection Process

5

Key Elements of the RFP Process

> May 9, 2023, RFP was issued

> Over 1,100 notices to the HCD List of Interested Parties

> Approximately 1,800 notices to the Joint Development/TOC mailer

> May 23, 2023,  a virtual bidder’s conference held with 40 attendees

> Series of extensive applicant review sessions and developer interviews

> January 16, 2024, Notice of Intent to Enter into an ENA issued 
> Detailed description of the process can be found in the Procurement 

Summary (Attachment B)



Next Steps

6

Upon Board approval:

> Developer-led community outreach in coordination with the City 
of Duarte

> Review program elements - affordable  housing mix/number of 
units, commercial uses, parking

> Refine project design and submit entitlements

> Analyze the pro forma to confirm financial feasibility

> Negotiate a term sheet for the Joint Development Agreement 
and Ground Lease
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PLANNING AND PROGRAMMING COMMITTEE
MAY 15, 2024

SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM UPDATE - SAN GABRIEL
VALLEY SUBREGION

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING inter-program borrowing and programming of $5,543,000 from Measure M Multi-
Year Subregional Program (MSP) - Highway Demand Based Programs to Measure M MSP -
Highway Efficiency Program to support grade separation projects, as shown in Attachment A;

B. APPROVING programming of an additional $124,800 for Planning Activities for Measure M MSP,
as shown in Attachments B; and

C. AUTHORIZING the CEO or their designee to negotiate and execute all necessary agreements
and/or amendments for approved projects.

ISSUE

Measure M MSP funding is included in the Measure M Expenditure Plan.  All MSP funds are limited
to capital projects. The annual update allows the San Gabriel Valley subregion and implementing
agencies to approve new eligible projects for funding and revise the project scope of work and
schedule for previously funded projects.

This update includes changes to projects that have received prior Board approval and funding
allocation for a new project.  Funds are programmed through Fiscal Year (FY) 2027-28.  The Board’s
approval is required to update the project lists (Attachments A and B), which serve as the basis for
Metro to enter into agreements and/or amendments with the respective implementing agencies.
There are no changes to the project lists in Attachments C, D, and E, but they are included in this
report as information.

BACKGROUND

In May 2019, the Metro Board of Directors approved the San Gabriel Valley subregion’s first MSP
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Five-Year Plan and programmed funds in 1) Active Transportation Program (expenditure line 54); 2)
Bus System Improvement Program (expenditure line 58); 3) First/Last Mile and Complete Streets
(expenditure line 59); and 4) Highway Efficiency Program (expenditure line 82).  Since the first Plan
was approved, staff updated the Metro Board in May 2021, May 2022, and May 2023.

Based on the amount provided in the Measure M Expenditure Plan, a total of $107 million was
forecasted for programming for Fiscal Years (FY) 2017-18 to FY 2027-28.  In prior actions, the Board
approved programming of $78.1 million.  Therefore, $28.9 million is available to the subregion for
programming as part of this update.

DISCUSSION

Metro staff worked closely with the San Gabriel Valley Council of Governments (SGVCOG) and the
implementing agencies on project eligibility reviews of the proposed scope of work change and
schedule changes in projects for this annual update.  The jurisdictional requests are proposed by the
cities and approved/forwarded by the subregion.  In line with the Metro Board adopted guidelines and
June 2022 Objectives for Multimodal Highways Investments, cities provide documentation
demonstrating community support, project need, and multimodal transportation benefits that enhance
safety, support traffic mobility, economic vitality, and enable a safer and well-maintained
transportation system.  Cities lead and prioritize all proposed transportation improvements, including
procurement, the environmental process, outreach, final design, and construction.  Each city and/or
agency, independently and in coordination with the subregion, undertakes their jurisdictionally
determined community engagement process specific to the type of transportation improvement they
seek to develop.  These locally determined and prioritized projects represent the needs of cities.

During staff review, Metro required a detailed project scope of work to confirm eligibility and establish
the program nexus, i.e., project location and limits, length, elements, phase(s), total expenses and
funding request, schedule, etc.  This level of detail will ensure the timeliness of the execution of the
project Funding Agreements once the Metro Board approves the projects.  For proposed projects that
will have programming of funds in FY 2025-26 and beyond, Metro accepted high-level (but focused
and relevant) project scopes of work during the review process.  Metro staff will work on the details
with the SGVCOG and the implementing agencies through a future annual update process.  Those
projects will receive conditional approval as part of this approval process.  However, final approval of
funds for those projects shall be contingent upon the implementing agency demonstrating the
eligibility of each project, as required in the Measure M Master Guidelines.

This update includes the funding adjustments for two previously approved projects and the
programming of one new project.

Highway Efficiency Program (expenditure line 82)

The Subregion’s Highway Efficiency Program funds are not available until FY 2047-48, per the
Measure M Expenditure Plan.  This update includes the programming of one existing and one new
priority project by inter-program borrowing $5,543,000 from the Highway Demand Based Program:

SGVCOG
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· Program additional $2,543,000 in FY 28 for MM5505.02 - ACE Montebello Corridor Grade
Separation Project.  The funds will be used to complete the Project’s Plans Specification and
Estimates (PS&E), Right-of-Way (ROW), and construction phases.

· Program $3,000,000 in FY 28 for MM5505.04 - ACE Turnbull Canyon Road Grade Separation
Project.  The funds will be used to complete the Project’s ROW and construction phases.

Active Transportation Program (expenditure line 54)

This update includes funding adjustments to one existing project as follows:

SGVCOG

· Program an additional $124,800 in FYs 25 and 26 for MM4701.01 - Planning Activities for
Subregion’s Measure M Multi-Year Subregional Programs.

DETERMINATION OF SAFETY IMPACT

Programming of Measure M MSP funds to the San Gabriel Valley subregion projects will not have
any adverse safety impacts on Metro’s employees or patrons.

FINANCIAL IMPACT

In FY 2023-24, $12.9 million is budgeted in Cost Center 0441 (Subsidies to Others) for the Active
Transportation Program (Project #474401), $5.71 million is budgeted in Cost Center 0441 (Subsidies
to Others) for the Transit Program (Project #474102) and $3 million is budgeted in Cost Center 0442
(Highway Subsidies) for the Highway Efficiency Program (Project #475503).  Upon approval of this
action, staff will reallocate necessary funds to appropriate projects within Cost Center 0441.  Since
these are multi-year projects, Cost Centers 0441 will be responsible for budgeting the cost in future
years.

Impact to Budget

The source of funds for these projects are Measure M Highway Construction 17% and Measure M
Transit Construction 35%.  These fund sources are not eligible for Metro bus and rail operating and
capital expenditures.

EQUITY PLATFORM

The San Gabriel Valley subregion consists of 31 cities and unincorporated communities in Los
Angeles County.  Equity Focus Communities (EFCs) within the subregion are concentrated in
Pasadena, Azusa (both along I-210), Alhambra, San Gabriel, Rosemead, El Monte, South El Monte,
Baldwin Park, Covina, Pomona (along I-10), Monterey Park, Montebello, and Industry (along SR-60).
Eleven percent of census tracts are defined as EFCs in the subregion.
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The inter-program borrowing will not have any equity impacts.  This is an available tool that allows a
subregion to borrow from one MSP fund amount to accelerate priority projects in another MSP fund
of a different type that may not be available until a later year.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports the following goals of the Metro Vision 2028 Strategic Plan:

Goal 1: Provide high-quality mobility options that enable people to spend less time traveling by
alleviating the current operational deficiencies and improving mobility along the projects.

Goal 4: Transform LA County through regional collaboration by partnering with the Council of
Governments and the local jurisdictions to identify the needed improvements and take the lead in the
development and implementation of their projects.

ALTERNATIVES CONSIDERED

The Board could elect not to approve the additional programming of funds for the Measure M MSP
projects for the San Gabriel Valley subregion. This is not recommended as the San Gabriel Valley
Subregion developed the proposed projects in accordance with the Measure M Ordinance,
Guidelines, and Administrative Procedures.

NEXT STEPS

Metro staff will continue to work with the subregion to identify and deliver projects.  Funding
Agreements will be executed with those who have funds programmed in FY 2023-24.
Program/Project updates will be provided to the Board annually.

ATTACHMENTS

Attachment A - Highway Efficiency Program Project List
Attachment B - Active Transportation Program Project List
Attachment C - First/Last Mile and Complete Streets Program Project List
Attachment D - Bus System Improvement Program Project List
Attachment E - Highway Demand Based Program Project List

Prepared by: Fanny Pan, Executive Officer, Countywide Planning & Development, (213) 418-3433
Laurie Lombardi, Senior Executive Officer, Countywide Planning & Development, (213)
418-3251

Reviewed by: Ray Sosa, Chief Planning Officer, (213) 547-4274
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ATTACHMENT A

San Gabriel Subregion 

Measure M Multi-Year Subregional Plan - Highway Efficiency Program (expenditure line 82)

Agency Project ID No. Project/Location Funding Phases Note Pror Alloc Alloc Change Current Alloc
Prior Year 

Prog
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

1

SGVCOG 

(ACE) MM5505.01

State Route 60 and Lemon 

Avenue Construction complete  $   5,273,500  $   5,273,500 5,273,500$ 

2

SGVCOG 

(ACE) MM5505.02

ACE - Montebello Corridor 

Grade Separation Project 

PS&E

ROW

Construction chg  $ 14,082,000      2,543,000  $ 16,625,000    7,553,000    3,029,000    3,500,000    2,543,000 

3

SGVCOG 

(ACE) MM5505.03

ACE - Pomona At-Grade 

Pedestrian Crossing Safety 

Improvement Project and 

Others

PS&E

ROW

Construction  $ 10,683,000  $ 10,683,000    5,669,000    5,014,000 

4

SGVCOG 

(ACE) MM5505.04

ACE -Turnbull Canyon Road 

Grade Separation Project 

ROW

Construction new      3,000,000  $   3,000,000    3,000,000 

Total Programming Amount 30,038,500$ 5,543,000$   35,581,500$ 5,273,500$ 7,553,000$ 5,669,000$ 8,043,000$ 3,500,000$ 5,543,000$ 



ATTACHMENT B

San Gabriel Subregion 

Measure M Multi-Year Subregional Plan - Active Transportation Program (Expenditure Line 54)

Agency Project ID No. Project/Location Funding Phases Note Pror Alloc
Alloc 

Change
Current Alloc

Prior Year 

Prog
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

1 Alhambra MM4701.02 Lit Crosswalk Control Devices Construction  $      636,800  $      636,800  $    636,800 

2 El Monte MM4701.03

El Monte Fern and Elliot Class 

(3) Bike Boulevard Project

PS&E

Construction          582,075          582,075        582,075 

3 Industry MM4701.04

City of Industry East-West 

Bikeway Project 

PS&E

Construction       1,492,500       1,492,500     1,150,000 342,500       

4 LA County MM4701.05 Huntington Drive Bike Lanes Construction       4,278,500       4,278,500     4,278,500 

5 Monrovia MM4701.06

Monrovia Active Community 

Travel Vinculum

PS&E

Construction       3,880,000       3,880,000        388,000     3,492,000 

6 Pomona MM4701.07

San Jose Creek Multi-Use 

Bikeway PS&E       1,428,876       1,428,876     1,428,876 

7 Rosemead MM4701.08

Mission Drive: Pedestrian 

Hybrid Beacon System

PS&E

Construction          388,050          388,050 246,830       141,220       

8

Temple City 

& LA 

County MM4701.09 Eaton Canyon Wash Bike Trail 

PS&E

ROW

Construction       1,990,000       1,990,000        100,000        100,000        200,000     1,590,000 

9 SGVCOG MM4701.01

Planning Activities for Measure 

M Multi-Year Subregional 

Programs ^ Planning chg          188,136       124,800          312,936        188,136          60,000          64,800 

10 SGVCOG MM4701.10

East San Gabriel Valley 

Sustainable Multimodal 

Improvements Project - Phase 

I

PAED

PS&E

Construction       6,452,974       6,452,974        550,000        820,000     4,000,000     1,082,974 

Total Programming Amount 21,317,911$ 124,800$    21,442,711$ 9,161,217$  1,791,720$  7,752,000$  2,737,774$  -$            -$            

 ̂Subregion Planning Activities (0.5%) for Measure M Multi-Year Subregional Program.



ATTACHMENT C

San Gabriel Subregion 

Measure M Multi-Year Subregional Plan - First/Last Mile and Complete Streets (expenditure line 59)

Agency Project ID No. Project/Location Funding Phases Note Pror Alloc
Alloc 

Change

Current 

Alloc

Prior Year 

Prog
FY2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

1 Arcadia MM4703.01

Arcadia Gold Line Station 

Pedestrian Access Corridors

PS&E

Construction  $  1,741,250  $  1,741,250  $   620,000  $1,121,250 

2

Baldwin 

Park MM4703.02

Baldwin Park Transit Center 

First-Last Mile Project

PS&E

Construction         652,975         652,975       652,975 

3 Claremont MM4703.03

College Avenue Pedestrian 

and Bike Improvements

PS&E

Construction         686,945         686,945       686,945 

4 Covina MM4703.04

Citrus Avenue Complete 

Streets Enhancments

PS&E

Construction      1,741,250      1,741,250    1,741,250 

5

Diamond 

Bar MM4703.05

Diamond Bar Blvd. Complete 

Streets Project *

PS&E

Construction      2,985,000      2,985,000      2,985,000 

6 Duarte MM4703.06

Duarte Gold Line Station 

Pedestrian Access and 

Bicyclist Safety Improvements, 

Phase II Construction      1,620,855      1,620,855       648,342       972,513 

7

SGVCOG 

(La Verne) MM4703.07

Gold Line Transit Oriented 

Development Pedestrian 

Bridge PS&E         895,500         895,500       895,500 

8 SGVCOG MM4701.10

East San Gabriel Valley 

Sustainable Multimodal 

Improvements Project - Phase I

PS&E

Construction      8,395,000      8,395,000       400,000      4,804,714    3,190,286 

9 San Dimas MM4703.08

San Dimas Ave. Pedestrian 

and Bikeway Improvement 

Project from Gold Line Station 

to Avenida Loma Vista *

PS&E

Construction         895,500         895,500         895,500 

10

South El 

Monte MM4703.09

Santa Anita Avenue Walkability 

Project

Environmental

PS&E

Construction      5,671,500      5,671,500           9,048       160,000         343,336    3,458,653    1,700,463 

Total Programming Amount 25,285,775$ -$            25,285,775$ 5,254,060$ 2,653,763$ 9,028,550$   6,648,939$ 1,700,463$ -$            

* Conditional programming approval as only high level scope of work was developed and reviewed. Future annual update process will reconfirm the programming.



ATTACHMENT D

San Gabriel Subregion 

Measure M Multi-Year Subregional Plan - Bus System Improvement Program (Expenditure Line 58)

Agency Project ID No. Project/Location Funding Phases Note Pror Alloc
Alloc 

Change

Current 

Alloc

Prior Year 

Prog
FY2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

1

Foothill 

Transit MM4702.01

Colorado Boulevard Corridor 

Signal Priority Upgrade Project 

PS&E

Equipment 

Puchase/Lease

Construction  $286,316  $286,316 286,316$  

2

Foothill 

Transit MM4702.02

Amar Boulevard Corridor 

Improvement Project

PS&E

Equipment 

Puchase/Lease

Construction    211,158  $211,158       82,352     128,806 

3 SGVCOG MM4702.03

East San Gabriel Valley 

Sustainable Multimodal 

Improvements Project - Phase I

PS&E

Construction    150,000  $150,000       50,000     100,000 

Total Programming Amount 647,474$ -$         647,474$ 286,316$  132,352$  228,806$  -$          -$          -$          



ATTACHMENT E

San Gabriel Subregion 

Measure M Multi-Year Subregional Plan - Highway Demand Based Program (expenditure line 60)

Agency Project ID No. Project/Location Funding Phases Note Pror Alloc
Alloc 

Change

Current 

Alloc

Prior Year 

Prog
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

1 SGVCOG MM5501.01

Diamond Bar Boulevard SR-

60 Eastbound On-ramp 

Improvement Project Construction    1,000,000    1,000,000  $1,000,000 

Total Programming Amount 1,000,000$ -$           1,000,000$ -$           -$           1,000,000$ -$           -$           -$           



Measure M Multi-year Subregional Program
San Gabriel Valley Subregion

Planning and Programming Committee
May 15, 2024

File# 2024-0232



San Gabriel Subregion

• Five Multi-Subregional Programs 
(MSP)

– Active Transportation 
(expenditure line 54)

– Bus System Improvement 
(expenditure line 58)

– First/Last Mile and Complete 
Streets (expenditure line 59)

– Highway Demand Based 
(expenditure line 60)

– Highway Efficiency 
(expenditure line 82)

• Limited to Capital projects

– Environmental Phase and 
forward

2



May 2024 Update

• Now until Fiscal Year (FY) 2027-28, $28.9 million is available to the 
Subregion for programming.

• Active Transportation, Transit, Tech Program

– Program an additional $124,800 to existing Planning Activities 
project led by the Subregion’s Council of Governments (COG)

• Highway Efficiency Program

– Program an additional $2.5 million to an existing ACE grade 
separation project led by the Subregion’s COG

– Program $3 million to one new ACE grade separation project led by 
the Subregion’s COG

3



Next Steps

• Execute Funding Agreements with the local jurisdictions and the COG to 
initiate projects.

• Continue working with the Subregion to identify and deliver projects.

• Return to the Board annually for Program/Project updates. 
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File #: 2024-0084, File Type: Program Agenda Number: 10.

PLANNING AND PROGRAMMING COMMITTEE
MAY 15, 2024

SUBJECT: HIGH DESERT CORRIDOR FY25 WORK PROGRAM

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATIONS

CONSIDER:

A. APPROVING $4,374,000 in Measure M High Desert Multipurpose Corridor (HDMC) funds
identified in the Expenditure Plan for Right-Of-Way acquisition to be repurposed to the High
Desert Corridor (HDC) Joint Powers Agency (JPA) for the Fiscal Year (FY) 2025 work program;

B. APPROVING $2,200,000 in Measure M High Desert Multipurpose Corridor (HDMC) funds
identified in the Expenditure Plan for Right-Of-Way acquisition to be repurposed to complete the
HDMC High Speed Rail (HSR) Service Development Plan (SDP); and

C. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and execute all necessary
funding agreements with the HDC JPA.

ISSUE

The HDC JPA has requested that Metro provide funding for the FY 25 HDC JPA work program, which
includes mobilization costs leading toward a 30% design of the HDMC (Attachment A).

BACKGROUND

The HDMC, a Measure M Expenditure Plan project, comprises an HSR component , which will
implement a new 54-mile east-west rail alignment between the future Palmdale Multimodal HSR
Station and the Brightline West Station in Victor Valley in San Bernardino County. The HDMC HSR
Project (Project) will link the Metrolink Antelope Valley Line (AVL) with two future HSR lines -
California HSR and Brightline West (Attachment B). Brightline West is a new privately funded HSR
service that will connect Las Vegas with Victor Valley and Rancho Cucamonga.

The Project also supports the State’s ambitious greenhouse gas reduction efforts and provides
economic development and mobility benefits for a region that includes many historically underserved,
low-income, and disadvantaged communities.

Metro Printed on 5/28/2024Page 1 of 5

powered by Legistar™

http://www.legistar.com/


File #: 2024-0084, File Type: Program Agenda Number: 10.

In 2016, the California Department of Transportation (Caltrans) completed the California
Environmental Quality Act (CEQA) review of the Project. The Locally Preferred Alternative (LPA)
included the construction of a four-lane freeway and HSR service between Palmdale and Victorville.
In December 2020, Caltrans informed FHWA that the “no build” option was selected for the
freeway/tollway element of the HDMC.

In April 2021, the HDC JPA requested that the Project move forward with the Federal Railroad
Administration (FRA) as the lead agency for the National Environmental Protection Act (NEPA) review.
In February 2023, the FRA began the final review of the NEPA process. The HDC JPA continues to
work with FRA to complete the NEPA environmental clearance, Section 106 analysis and obtain an
FRA ROD for the Project in FY25.  See Attachment C for recent Metro Board actions in support of the
HDC.

DISCUSSION

On April 11, 2024, the HDC JPA Board approved the proposed FY25 budget and work program,
subject to Metro Board approval. The FY 25 work program consists primarily of completing the NEPA
process, managing the HDC JPA, and obtaining project management and financial advisory services
as the HDC JPA mobilizes towards 30% design (Attachment D). It should be noted that the HDC JPA
proposed work program for FY 25 is $6,174,000. However, the HDC JPA has $1,800,000 in carryover
cash on hand, which reduces the request for new funding from Metro from $6,174,000 to $4,374,000.
See the table below.

Service Development Plan (SDP) Update

The Draft SDP is a planning-level document that provides Metro and project stakeholders with the
information needed to assess the utility of establishing HSR service along the HDMC, the costs of
implementation, and the next steps to advance the Project. The Draft SDP work began in 2020 and
was submitted to FRA in January 2023. Since January 2023, the SDP has been on hold due to new
FRA requirements stating that the Project must be included in its Corridor ID Program before their
review.

Metro will continue as lead on the SDP to be submitted to FRA for final consideration in FY25. The
current January 2023 SDP requires additional operations modeling and analysis, an expanded level
of effort to cover the revised FRA framework, design changes for the environmental document
development, ridership forecasting, and revenue evaluation analysis. This $2,200,000 budget amount
requested for FY 25 will be partially reimbursed with $500,000 in HDC JPA FRA Corridor
Identification Grant funds awarded in December 2023. It should be noted that $200,000 of the
$2,200,000 budget is required for Metro labor to lead the completion of the SDP in coordination with
the HDC JPA, FRA, and other project partners.
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Grants Funding Strategy and Transition to 30% Design

The HDC JPA has successfully received grant funds to advance the Project. In April 2023, CalSTA
announced the award of $8,000,000 to the HDC JPA for the Project. This was matched with
$8,000,000 previously committed by the Metro Board as a local match in January 2023. In December
2023 the HDC JPA received a $500,000 FRA Corridor ID Program grant for SDP development efforts,
which was also matched with $500,000 from the Metro Board in January 2023, bringing the total
Project grant funding to $17,000,000. This funding allows for the HDC JPA to enter step 1 of the FRA
Corridor ID Program to develop a scope, schedule, and cost estimate for preparing, completing, or
documenting an SDP and do advanced engineering for the Project.

The HDC JPA intends to leverage the $17,000,000 provided so far to the Project as a match towards
future grant requests, such as the Federal-State Partnership for Intercity Passenger Rail Grant
Program, to provide additional funding to advance the Project to 30% design.

With the completion of the NEPA process anticipated to occur in 2025, the HDC JPA has been
mobilizing to advance the design of the Project. In April 2024, the HDC JPA Board awarded a
contract to hire a financial services consultant. In October 2024, the HDC JPA is anticipated to award
a contract for Program Management services as it prepares to release bid documents to advance the
30% design. Advancing to 30% design for the 54-mile Project is estimated to cost $70M.

DETERMINATION OF SAFETY IMPACT

The Project's advancement will be done per all applicable FRA, CPUC, CHSRA, Brightline, and
SCRRA design and engineering standards, which will maximize Americans with Disabilities Act (ADA)
and safety benefits to the public.

FINANCIAL IMPACT

The Measure M Expenditure Plan includes $170 million for the Project for right-of-way (ROW)
acquisition or other project uses. Recommendation A will program and repurpose the funds from
ROW acquisition to 30% design. Recommendation B will program and repurpose the funds from the
ROW acquisition to completion of the SDP and increase the SDP LOP to $7.7 million. Currently,
there is approximately $153 million available, which is eligible to be used by the HDC JPA to fund the
FY 25 work program, complete the Final SDP, and mobilize towards 30% design.

Measure M Funding Plan for HSR Project ROW Acquisition $  170.0M

- Service Development Plan (Metro Board 8/20) ($     5.0M)

- HDC JPA FY23 Work Program (Metro Board 4/22) ($     1.7M)

- Match to TIRCP/FRA Grant Requests (Metro Board 1/23) ($     8.5M)

- FY24 Work Program Request (Metro Board 5/23) ($     1.9M)

Subtotal: $  152.9M

- FY25 Work Program/Recommendation A (Metro Board 5/24) ($     4.4M)

- Complete Final SDP/Recommendation B (Metro Board 5/24) ($     2.2M)

Projected Measure M Balance for HDC $  146.3M
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Impact to Budget

$6,600,000 has been included in the FY25 Proposed Metro Budget for the HDC JPA FY25 work
program and to complete the Final SDP under project number 475499. This is in addition to the
$8,500,000 approved by the Metro Board in January 2023 (#2022-0847) as a match for the TIRCP
and FRA Corridor ID Program grant applications. It will be the responsibility of the Chief Planning
Officer to program funds for the HDC JPA for this multi-year program in the future. Annual funding
agreements between Metro and the HDC JPA will be audited and reconciled each year, subject to
Measure M requirements.

EQUITY PLATFORM

The Project will improve mobility for residents in North Los Angeles County by providing a high
quality, environmentally friendly, safe, and efficient transportation option to the communities to access
jobs, health care, education, other services, and economic opportunities offered at major urban and
employment centers in Los Angeles and Las Vegas. As part of the environmental review process, the
HDC JPA has engaged in frequent dialogue with key governmental stakeholders, plus consultation
with local native tribal governance councils.

The entire Project area falls within the low-income communities and households as defined by AB
1550. A significant portion also falls within the disadvantaged and low-income communities, as
defined by SB 535. The Project also traverses through Metro's Equity Focus Communities in the
Antelope Valley, including the cities of Palmdale, Lancaster, and unincorporated Los Angeles County.
In addition, residents within the Project area are predominantly from Black, Indigenous, and Other
People of Color (BIPOC) populations, between 61% and 77%, with the highest percentage of BIPOC
populations in the City of Palmdale. Many of the minority populations include people with limited
English proficiency.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendations A and B support the Metro Vision 2028 Strategic Plan goals 1, 4, and 5 as follows:

· Goal 1.2: Invest in a world-class transit system that is reliable, convenient, and attractive to more
users for more trips;

· Goal 4.1 Work with partners to build trust and make decisions that support the goals of
the Vision 2028 Plan;

· Goal 5.2 Exercise good public policy judgment and sound fiscal stewardship.

ALTERNATIVES CONSIDERED
An alternative is that the Board does not approve Recommendations A or B. This is not advised since
completion of the Final SDP will enable the Project to participate in the Federal Corridor ID grant
program. Additionally, the HDC JPA has received $17,000,000 in grant and Metro Board-approved
funding to advance the Project, indicating strong support from State and Federal partners that the
Project has merit and provides value to the Southern California rail network.

NEXT STEPS
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Subject to the Board's approval of the recommendations, Metro will execute a funding agreement
with the HDC JPA to implement the FY25 work program. Metro will continue coordination meetings
with the FRA and the HDC JPA to complete the Final SDP. The HDC JPA will continue efforts toward
environmental clearance, with a ROD expected in 2025. Once the ROD is received, HDC JPA
anticipates applying for a grant for 30% design in the next cycle of FRA Federal/State Partnership
grant funding.

Concurrently, the HDC JPA is in the process of hiring program management, financial advisory
services, and additional contract staff in anticipation of the release of a Request for Proposals (RFP)
for advanced design to draw down the TIRCP grant plus Metro local match ($8 million + $8 million =
$16 million), expected to occur in FY25. Staff will return to the Board with periodic updates as
needed.

ATTACHMENTS

Attachment A - HDC JPA Funding Request
Attachment B - HDC Corridor Map
Attachment C - Metro Board Actions in Support of HDC
Attachment D - HDC JPA FY 25 Work Program

Prepared by: Jay Fuhrman, Senior Manager, Transportation Planning,
(213) 547-4381
Brian Balderrama, Deputy Executive Officer, Project Management
(213) 418-3177
Michael Cano, Executive Officer, Countywide Planning and Development (213)
418-3010
Avital Barnea, Senior Executive Officer, Multimodal Integrated Planning (213)
547-4317

Reviewed by: Ray Sosa, Chief Planning Officer, (213) 547-4274
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March 13, 2024 

To: Mr. Ray Sosa, Metro Chief Planning Officer  

From: Arthur Sohikian, HDC JPA Executive Director 

RE: HDC JPA requests May 2024 Metro Board consideration and approval of the HDC JPA FY2024-25 
Work Program for the High Speed Rail Project identified in the Measure M Expenditure Plan. 

2023 HDC JPA Highlights  

• High Speed Rail Project National Environmental Policy Act completion is estimated to be 
late-2024/early 2025, including Record of Decision. 

• Jan 2023, Metro Board allocates $8.5M Measure M match for HDC JPA grant requests. 
• Dec 2023, HDC JPA receives California TIRCP $8M allocation. 
• Dec 2023, HDC JPA receives $500,000 FRA Corridor Identification Program Grant. 
• HDC JPA will consider adopting the Fiscal Year 2025 (FY25) Budget at their April 11, 2024 

Board of Directors meeting. 

HDC JPA FY2024-2025 Work Program  
The HDC JPA is pleased to report the coming fiscal year is the year of establishing the organizational 
structure of the agency by setting up the financial advising, program management, right-of-way planning, 
and procurement functions that are necessary for conducting the upcoming phases of engineering and 
design and right-of way acquisition. 

Consequently, as the High Speed Rail Project progresses beyond the environmental phase into preliminary 
engineering/design and right of way planning in FY25, the HDC JPA requires additional staffing and contractors 
to support the increasing complexity, expertise, and level of effort this project requires. To conduct this work 
effort, the HDC JPA FY25 Proposed Budget of $6,174,000 (Attachment A) seeks to establish the organizational 
management structure for this purpose. As noted in Attachment, after accounting for the $1,800,000 cash 
reserves on hand, the amount that the HDC JPA will need from the Measure M Funds is $4,374,000. A 
summary of the activities that would be conducted with this funding is highlighted below. 

Complete NEPA environmental clearance and Obtain Record of Decision  
The HDC JPA continues working with the FRA staff to complete the NEPA environmental clearance, Section 
106 analysis as well as obtain a FRA Record of Decision for the High Speed Rail Project in FY25. 

Metro Regional Rail Program Staff Assistance  
The HDC JPA values its partnership with Metro in developing and implementing the high-speed rail project. 
Metro’s Regional Rail staff has been critical to the success of project development activities to date. As the 
project progresses, the HDC JPA will continue to rely on Metro’s expertise. Therefore, the HDC JPA is including 
a budget line item to fund the Metro staff support that will be provided on this project. For FY25, this will 
consist of assisting with development of the statement of work for the preliminary engineering, proposal 
evaluations, and other tasks. 

HIGHDESERTCORRIDOR.ORG  

http://highdesertcorridor.org/
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HDC JPA Agency Management  
To effectively set up the agency’s organizational structure and manage the expanded work program for 
FY25, it is incumbent and justified to have the appropriate staffing to assist executive management with 
the additional responsibilities that will be required. This is the reason the HDC JPA will be onboarding 
staff to provide the technical expertise to effectively carry out the expanded duties as it pertains to 
project management, engineering, design, and right-of-way planning. 

Update High Desert Corridor Service Development Plan (SDP)  
Metro will continue as lead on the HDC Service Development Plan (SDP) to be submitted to FRA for final 
consideration in FY2025. The current January 2023 SDP requires additional analysis and cost updates due to 
the alignment, structural, and operational changes made to the Project since Jan 2023. This 
budgeted amount will be reimbursed to the HDC JPA through the Federal Railroad Administration 
Corridor Identification Grant funds awarded in December 2023. 

Selection of Financial Advisory Firm  
The HDC JPA Board of Directors will consider authorizing the selection of a financial advisory (FA) firm at their 
April 11, 2024 Board meeting. Once the FA firm is onboarded, it will support HDC JPA executive management 
to conduct the ongoing financial planning and analysis, grants management, assess project delivery options, 
and organizational management analysis to support project development into the preliminary engineering 
and design phase (30% level of design). 

Program Management Support and Construction Management Support Services (PMC)  
Depending on the pace of environmental approval, the HDC JPA will seek to authorize the selection of the 
Program Management Support and Construction Management Support Services (PMC) contractor at either 
the October 10, 2024 or the January 9, 2025 Board of Directors meeting. The PMC firm will support HDC JPA 
executive management with overseeing the work related to the phases of Engineering and Design, 
Construction, Transition to Operational Control, and Closeout. This work includes development of 
statements of work, procurement administration, grant compliance, third party management including 
utility relocation, right-of-way acquisition/relocation plans and implementation and other related. 

For FY25, the PMC contractor is expected to perform work at a level of effort that will be commensurate with 
transitioning from the environmental phase into the Preliminary Engineering phase of the project. This 
consists of developing the Preliminary Engineering and Design (PE) statement of work for the Request for 
Proposal and preparing a right-of-way acquisition and relocation plan. The budgeted amount of $1.035 million 
is estimated for a six to seven-month work period during FY 25. The estimate is based on a previous look 
ahead that will be revised to reflect the updated Service Development Plan assumptions and costs. 

The HDC JPA appreciates the continued partnership with Metro to advance the HDC JPA High Speed 
Rail Project with your guidance and the Metro Board consideration of the HDC JPA FY25 Work 
Program. Sincerely, 

Arthur V. Sohikian  
Executive Director 
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ATTACHMENT C 

Metro Board Actions in Support of HDC  

In August 2020, the Metro Board approved  a Life-of-Project (LOP) budget of $5 million 

to develop a SDP for the Project. Metro, in partnership with the California State 

Transportation Agency (CalSTA) and Brightline West, developed the SDP in 

coordination with the HDC JPA and other stakeholders, including the Los Angeles 

County Public Works Department, San Bernardino County Transportation Authority, San 

Bernardino County Public Works Department, California HSR Authority, Southern 

California Regional Rail Authority (SCRRA), the cities of Palmdale, Lancaster, 

Victorville, Adelanto, Apple Valley, and other partners.  

In April 2022, the Metro Board approved  an increase of $500,000 in the LOP budget to 

complete the HDC SDP to develop additional engineering analysis, rail operation 

analysis, operations and maintenance plans, and coordinate with stakeholders. In 

addition, the Metro Board approved $1,236,500 for the FY23 HDC JPA work program.  

In August 2022, the Metro Board approved  Metro’s participation in the new HDC JPA, 

replacing the previous HDC JPA after the decision from San Bernardino County to 

withdraw from the HDC JPA. 

In January 2023, the Metro Board programmed  $8,500,000 to the HDC JPA as a local 

match for a State Transit and Intercity Rail Capital Program (TIRCP) grant and for the 

FRA Corridor Identification and Development (ID) Program for project development and 

to advance the Project towards 30% design.  

In May 2023, the Metro Board programmed  $1,947,500 for the FY 24 work program, 

which included funding for the HDC JPA to work towards NEPA environmental 

clearance, and the ROD, HDC JPA management, the procurement process to onboard 

both a financial advisory firm and program management support services, technical 

planning and grant application support, and other administrative expenses. The FY25 

work program builds upon the FY24 work program.  
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Item HDC JPA FY25 Budget Description Amount 

1 

Re-evaluate National Environmental Policy Act (NEPA) Environmental Impact Statement 

(EIS) & Record of Decision (ROD): Complete the remaining tasks for NEPA Re-evaluation/RE-  
validation and Record of Decision (ROD) with Final Review by Federal Railroad Administration 

(FRA). Due to Federal review of submittals this task is scheduled to be completed by FRA in in 

FY25. Tasks for FY25 include: 

-Addressing FRA comments, provide revised version for FRA final review, Prepare final version 

for NEPA Re-evaluation and prepare a ROD for FRA final approval. 

-Draft a Letter of Concurrence and re-initiate ROD Section 7 consult. Complete Section 106 

process, Tribe Consultation. Prepare CEQA addendum for state funding. Conclude Surface 

Transportation Board (STB) Petition Approval process. 

Contractors: Transportation Solutions: $110,000 

Epic Land Solutions, Inc.: $132,350 

Circlepoint: $390,000 

Venable LLP: $135,000 

HDR: $135,000 

AECOM: $75,000 

$977,350 

2 

HDC JPA Management: Oversee agency management including technical analysis, grant 

applications, budgetary activities, equity focused planning, administration, engineering, right-

of-way planning, stakeholder engagement and communications. For FY25, HDC JPA 

management functions will be augmented to meet the increased project needs requiring the 

services of a senior level project management/planning, engineering and right-of-way planning 

support, communications staff, and administrative support staff. As the project progresses 

beyond the environmental phase into preliminary engineering and final design, the HDC JPA 

requires additional staffing to support the increasing complexity, expertise, and level of effort. 

Contractors: 

AVS Consulting, Inc.: $296,400 

Cal Strategic Management: $227,400 

Other Support Staff Services: $665,000 

$1,188,800 

3 

Program Management Support and Construction Management Support Services (PMC): 

Procure the professional services of a program management support and construction 

management support services (PMC) firm to support HDC JPA with overseeing the work related 

to the phases of Engineering and Design, Construction, Transition to Operational Control, and 

Closeout. This work includes development of statements of work, contract development, contract 

administration support, local, regional, state, federal, and interjurisdictional grant agreement 

compliance, procurement support services, set and monitor program controls, project 

management, third party management including utility relocation, right-of-way acquisition & 

relocation plans and implementation, cost scheduling & control functions, cost estimating, 

environmental compliance, configuration management, transition to operational management, 

and other related support services. For FY25, the PMC contractor will be performing work at a 

level of effort that will be commensurate with transitioning from the environmental phase into the 

Preliminary Engineering phase of the project consisting of developing the Preliminary 

Engineering and Design (PE) statement of work and contract development, and developing a 

right-of-way acquisition and relocation plan. This budgeted amount is estimated for a 6 month 

work period during FY 25. Estimate is based on a previous three-year look ahead that will be 

revised to reflect the updated Service Development Plan assumptions and costs.  

$1,035,000 
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4 

Financial Advisor Services: Conduct ongoing financial planning & analysis, modeling, and structural 

management analysis to support project development into the preliminary engineering phase that 

includes identifying, developing, and refining the project funding plan, analyze options for local, state, 

and federal funding contributions toward the project, assess alternative project delivery options and the 

viability of public-private partnerships through a Value for Money analysis, provide updated ridership 

forecasting as needed, provide organizational structuring options to adapt to the future growth of the 

HDC JPA. perform additional financial modeling and diligence on financing options, identify credit 

enhancement strategies, provide right-of-way coordination to the Program Management Firm as 

needed, and support discussions with potential market participants. 

$1,165,000 

5 

Service Development Plan (SDP) Update: Metro will continue as lead on the HDC Service 

Development Plan (SDP) to be submitted to FRA for final consideration in FY25. The current January 

2023 SDP requires additional analysis and cost updates due to the alignment, structural, and operational 

changes made to the Project since Jan 2023. This budgeted amount will be reimbursed to the HDC JPA 

through the Federal Railroad Administration Corridor Identification Grant funds awarded in Dec 2023. 

$500,000 

6 

LA Metro Regional Rail Program Management Staff Support: Provide program management staff 

support and assistance on an as-needed basis to support implementing HDC JPA program 

management functions and related activities. 
$350,000 

7 

County of Los Angeles Treasury, Auditor-Controller, Legal Counsel, Public Works Staff 

Support: Monthly Support for Accounts Payable/Accounts Receivable functions, Legal Counsel 

Support, Budget Oversight, Board Meetings staffing, Agency Oversight & Compliance Items, 

Procurement /Contract Services plus Request for Proposals preparation and Oversight, and contract 

execution. 

$665,000 

8 

Stakeholder and Public Engagement and Planning Assistance: Provide communications, 

community engagement, and other related planning assistance to support the Agency 

communications and planning functions. 
$185,000 

9 Audit Services: County of Los Angeles Audit Services $30,000 

10 LA Metro Funding Agreement Audit Services $25,350 

11 Multi-Media Promotion, Materials & Advertising $30,000 

12 IT Support, GIS, Software & Website Mgmt. $22,500 

13 Total Proposed FY25 Budget $6,174,000 

14 Less: Reserve Fund-Cash on Hand as of March 31, 2024 $1,800,000 

15 Measure M Funds Requested for FY25 Budget $4,374,000 
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Recommendation

➢ APPROVE $4,374,000 In Measure M High Desert Corridor MSP 
funds to the HDC JPA for the FY 25 work program

2

2



Background and Project Benefits
➢ The High Desert Corridor is a 54 mile east/west corridor which will create 

a major transit hub and high-speed rail connectivity from Palmdale to:
▪ Future Brightline West high speed rail service to Las Vegas and Rancho Cucamonga

▪ Future CAHSRA high speed rail service to Los Angeles and northern California

▪ Current Metrolink commuter rail Antelope Valley Line

➢ Project benefits include:

▪ Improved rail connectivity

▪ Reduce greenhouse gas emissions

▪ Equity benefits to underserved, low-income and disadvantaged communities

➢ Measures R provided $33M to conduct environmental clearance.

➢ Measure M provided $2.15B to further advance the High Desert Corridor. 
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Environmental Update and Previous Metro Board Actions

➢ In 2016 the High Desert Multi-Purpose Corridor (HDMC) received CEQA clearance 
for a corridor to include a freeway, rail, bicycle lanes, etc. 

➢ In 2020 the freeway portion of the HDMC was eliminated.

➢ In 2021 the HDC JPA requested that FRA be the lead agency for NEPA compliance, 
issue a Record Of Decision (ROD), and revalidate the previous 2016 CEQA approval. 

➢ ROD expected late 2024/early 2025

➢ In August 2020 Metro programmed $5,000,000 to develop a Service Development 
Plan for the HDC.

➢ In April 2021 Metro programmed $1,236,500 to HDC JPA for additional NEPA work, 
changes to the rail alignment and the FY 23 work program.

➢ In August 2022 Metro joined the Board of the new reformed HDC JPA.

➢ In January 2023, Metro programmed $8,500,000 as local match to the HDC JPA for 
two grants.

➢ In May 2023, Metro programmed $1,947,500 for the FY24 work program.

4



Service Development Plan

➢ Metro worked closely with key stakeholders and a consultant 
team to complete detailed ridership and revenue forecasting, 
conduct operations modeling, Palmdale Transportation Center 
station planning, conceptual engineering and financial analysis 
for the High Desert Corridor.

➢ In January 2023, the draft SDP was submitted to the FRA for 
comment.  FRA has delayed full review as the HDC JPA entered 
the new Corridor Identification and Development Grant Program.  
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Next Steps

➢ Execute funding agreement between Metro and the HDC JPA for 
the FY 25 work program

➢ High Speed Rail Project environmental clearance/ROD is expected 
from the FRA late 2024/early 2025.

➢ The High Desert Corridor JPA will seek additional grant funding 
opportunities.

➢ As the Project advances, the HDC JPA will contract additional staff 
to prepare the 30% design documents. 

➢ Staff will continue to brief the Board as the project advances. 
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PLANNING AND PROGRAMMING COMMITTEE
MAY 15, 2024

SUBJECT: EASTSIDE TRANSIT CORRIDOR PHASE 2 - PROJECT APPROVAL AND
CERTIFICATION OF FINAL ENVIRONMENTAL IMPACT REPORT

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING the Board selected full nine-mile Eastside Transit Corridor Phase 2 with the
Lambert Station in the City of Whittier as the terminus for the Project;

B. APPROVING the refinement to the Board selected Locally Preferred Alternative (LPA), a 4.6-
mile extension of the existing Metro E-Line to Greenwood Station as the Initial Operating
Segment; with design options for Atlantic/Pomona (open underground station) and Greenwood
Station (at-grade) and a Maintenance and Storage Facility (including both at-grade and aerial
yard lead design options) located in the City of Montebello;

C. CERTIFYING, in accordance with the California Environmental Quality Act (CEQA), the Final
Environmental Impact Report (EIR);

D. ADOPTING, in accordance with CEQA, the:
1. Findings of Fact and Statement of Overriding Considerations, and
2. Mitigation Monitoring and Reporting Plan (MMRP); and

E. AUTHORIZING the Chief Executive Officer to file a Notice of Determination with the Los
Angeles County Clerk and the State of California Clearinghouse.

ISSUE

On April 26, 2024, the Final Environmental Impact Report (Final EIR) for the Eastside Transit Corridor
Phase 2 (Project) was released for a 10-day public review period per CEQA guidelines. Metro is the
CEQA Lead Agency and has completed the steps required for the Final EIR to be certified by the
Board. The Executive Summary of the Final EIR is included in Attachment A. Certification of the Final
EIR also includes approval of the Mitigation Monitoring and Reporting Plan (Attachment B) and the
Findings of Fact and Statement of Overriding Conditions (Attachment C). The Project is a Measure R
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and Measure M project that is included in the 2020 Long Range Transportation Plan (LRTP) and the
Southern California Association of Governments (SCAG) 2020-2045 Regional Transportation
Plan/Sustainable Communities Strategy (RTP/SCS). The Board’s approval of the Project’s
environmental document also provides for the inclusion of five park-and-ride facilities for the full 9-
mile Project (which includes two park-and-ride facilities for the LPA to the Greenwood Station) and a
Maintenance and Storage Facility (MSF) in the City of Montebello.

BACKGROUND

Eastside Transit Corridor Phase 2 is an approximately nine-mile light rail transit (LRT) extension from
the existing Metro E (Gold) Line serving the cities and communities of Commerce, Montebello, Pico
Rivera, Santa Fe Springs, Whittier, and unincorporated East Los Angeles and West Whittier-Los
Nietos. At the December 2022 Board meeting , the Board approved the Locally Preferred Alternative
(LPA), a 4.6-mile extension of the E-Line to Greenwood Station with design options for
Atlantic/Pomona (open underground station) and Greenwood Station (at-grade) and a Maintenance
and Storage Facility located in the City of Montebello. The Board authorized staff to include the full
nine-mile Project alignment to Whittier in the Final EIR per the California Environmental Quality Act
(CEQA). In addition, the Board directed staff to reinitiate the National Environmental Policy Act
(NEPA) environmental clearance process for the LPA to pursue federal funding for this segment of
the project.

The area surrounding the Project is home to approximately 722,000 residents and is a job center for
approximately 274,000 employees. Recent growth projections show the residential population
increasing by approximately 11% and jobs increasing by approximately 25% by 2042. The Project
would traverse through densely populated, low-income, and heavily transit-dependent communities
with major activity centers. About 119,759 people who live within ½ mile of the stations along the full
alignment are identified as disadvantaged communities, low-income communities, and/or low-income
households. Of this population, 49% identify as a Minority (or person of color) while 15% are transit-
dependent and living below the federal poverty level, according to the American Community Survey.

Besides Metrolink and the Metro C-Line, there are currently no mass transit projects in the
eastern/southeast region of Los Angeles County. The Eastside Phase 2 Project is anticipated to
serve commuters in one of the most highly traveled corridors in the state of California.

The 4.6-mile Initial Operating Segment (IOS) of the Project is expected to serve over 11,000 average
weekday boardings by the year 2042, and add 5,857 new daily transit riders. The LPA will ease traffic
congestion by reducing 8,000 vehicle miles traveled (VMT) daily, and it will reduce greenhouse gas
emissions on the order of 8,429 metric tons of carbon dioxide equivalent (MTCO2e) over the Project
life.

Once fully built to the Lambert Station terminus, the Project is expected to serve over 15,000 average
weekday boardings, an increase of 7,700 in daily transit ridership. The Project will reduce daily VMT
by over 10,000 vehicle miles and reduce greenhouse gas emissions on the order of 9,664 MTCO2e
over the Project life.

The Project will enable transit-oriented development and in-fill growth opportunities for underutilized
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lands in eastern LA County to accommodate increased population and economic demands. The
construction and operation of the full Project are projected to create approximately 1,493 to 1,606
jobs and generate approximately $1 billion per year in economic activity for the region, based on
preliminary economic analysis for the environmental analysis. Additional information on the Project is
provided in the Executive Summary (Attachment A).

Metro has implemented a comprehensive outreach program for the Project, starting in 2007 with
outreach meetings for the Alternatives Analysis (AA) and continuing through 2022 for the efforts
related to the refinement of alternatives and the Recirculated Draft EIR. Metro has informed elected
officials, agency staff (e.g., the Washington Coalition and other local, state, and federal partnering
agencies), community stakeholders, and the general public of the status of the Project during each
phase, including the progress of the environmental review process.

The following is a summary of the public meetings held that helped inform the Board’s decision for
the selection of the Project Definition and the LPA:

· June 2019 - Six public Scoping meetings (total of 573 participants) following the release of a
Notice of Preparation (NOP) on May 31, 2019, to inform the public of Metro’s intent to prepare
a Supplemental/Recirculated Draft EIS/EIR

· February 2020 - Three post-Scoping community meetings (total 234 participants) in
anticipation of recommending the withdrawal of the SR-60 Alternative and Combined
Alternative from further evaluation to the February 2020 Metro Planning and Programming
Committee and Metro Board meeting

· August-November 2021 - Six outreach events with community members (total 440
engagements) along the corridor

· November 2021 - Four community meetings for project updates (total 276 participants)

· January and March 2022 - Two business meetings in East Los Angeles to notify business
owners and tenants of Project updates including preliminary station design options, and
discuss potential impacts to businesses and mitigation measures for the recirculated Draft EIR

· March 2022 - Four community meetings (total 307 participants) to provide project status
updates and information on the station design efforts

· July-August 2022 - Four public hearings (total 164 attendees) following the June 30, 2022
release of the Recirculated EIR to receive public comments on the Recirculated Draft EIR

· November 9, 2022 - Virtual Community Meeting (total 60 participants) to share information on
the staff recommended LPA prior to the November 2022 Metro Board Planning and
Programming Committee meeting

· November 16, 2022 - Metro Planning and Programming Committee and the December 1,
2022 Metro Board meeting to receive public comment on staff recommendations for approving
the full nine-mile project through CEQA and the LPA (IOS Greenwood) with design options.

Metro also coordinated with cities and stakeholders in the run-up to the release of the Final EIR to
inform the public about the Project and the public review period. In addition, the Project team has
utilized a variety of forums and platforms, languages, and access methods for engaging people of
color, low-income, limited English proficiency populations, and persons with disabilities, as noted in
the Discussion section in more detail.

DISCUSSION
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California Environmental Quality Act (CEQA)

Metro, as the CEQA lead agency and proponent for the Project, has, in coordination with the cities of
Commerce, Montebello, Pico Rivera, Santa Fe Springs and Whittier, and LA County (for the
unincorporated communities of East Los Angeles and West Whittier-Los Nietos), completed an
environmental impact report (EIR) for the proposed Project. If the Metro Board Certifies the EIR and
approves the proposed Project, thereby completing the CEQA environmental clearance, the Project
will be eligible to commence right-of-way acquisition, utility relocation, and other construction
activities.

CEQA requires that Metro balance, as applicable, the economic, social, technological, and other
benefits of the Project against its unavoidable impacts when considering project approval and
certification. CEQA Guidelines Section 15091(a) states that no public agency shall approve or carry
out a project which identifies one or more significant environmental effects unless the public agency
makes written findings for each of the identified significant effects, accompanied by a brief
explanation of the rationale for each finding.

Prior to approving the proposed Project, the Board must find that notwithstanding the disclosure of
these significant and unavoidable impacts, there are specific overriding reasons for approving this
Project and that these reasons serve to override and outweigh the Project’s significant unavoidable
effects. CEQA requires that support be provided in writing of the specific reasons for approving a
project when significant impacts cannot be avoided or substantially lessened. These findings are
included in the Project’s Statement of Overriding Considerations (Attachment C).

Section 21081.6 (Assembly Bill 3180) of the California Public Resources Code requires the Lead
Agency(for each project that is subject to CEQA) to monitor performance of the mitigation measures
included in the environmental document to ensure that mitigation does, in fact, take place after a
project is approved. Therefore, a Mitigation Monitoring and Reporting Program (MMRP) has been
prepared to ensure compliance with the adopted mitigation measures. The purpose of the MMRP is
to ensure that the mitigation measures identified in the Final EIR that mitigate the potentially
significant environmental effects of the Project are properly carried out. Metro is responsible for
assuring full compliance with the provisions of the MMRP (Attachment B).

Community Outreach

Prior to the Board’s selection of the LPA, Metro released the Recirculated Draft EIR for a 60-day
public review and comment period, which transpired between June 30 and August 29, 2022. Prior to
releasing the Draft EIR, Metro conducted numerous outreach efforts to notify the public about the
project, the public review period, and how to comment on the Project. Noticing of its release was
done in accordance with CEQA regulations that also extended the notification process and included
three coordinated rounds of notification that included information on the June 2022 meetings, details
about the Public Hearings, the official release date of the Draft EIR, and comment methods of the
Draft EIR.

Public notification for the Draft EIR incorporated a combination of 53,000 direct mail notices, 92,000
door-to-door drop-offs, required legal notices (English and Spanish) in local newspapers, social
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media posts and ads, e-blasts, 676 SMS text messages, podcasts, press releases, notices on the
project website, information booths at local events, pop-up events, and other methods. The
notifications were distributed to residents and business owners near the project area, CBOs, agency
stakeholders, elected officials, etc. Both English and Spanish-speaking staff members and Spanish
translators were present at public hearings and outreach events to engage the public. In addition, the
project team engaged a CBO roundtable with representatives from eight CBOs including Self Help
Graphics & Art, Mundo Maya Foundation, Los Angeles County Bicycle Coalition, Strength Based
Community Change, Public Matters, Women in Non-Traditional Employment Roles, Disability Rights
California, and Alma Family Services. The project team also conducted door-to-door business
outreach to at least 49 businesses in East Los Angeles and provided project information to students,
parents, and staff in several school districts in East Los Angeles, Montebello, Commerce, and
Whittier, and collaborated with the California Association for Bilingual Education (CABE) podcast in
Whittier.

The Notice of Availability (NOA) for the Draft EIR was filed with the California State Clearinghouse
and mailed to public and responsible agencies, organizations, elected officials, and other interested
parties. The NOA was distributed to the public (e.g., agency and community stakeholders, property
owners, Draft EIR commenters, and elected officials) at the start of the comment period to announce
the availability of the Draft EIR and to promote the public hearings.

Over the 60-day public comment period, a total of 301 comment submissions were received, which
encompassed approximately 900 comments. The Washington Coalition, comprised of the five
incorporated cities along the corridor, collectively submitted a letter of support for the project. As part
of the public participation process, a petition was submitted with approximately 1,600 (unverified)
signatures endorsing the Transportation System Management Alternative (TSM). The TSM
Alternative, which analyzes other transportation modes such as bus improvements and Intelligent
Transportation Systems (ITS) solutions, was not studied in the Draft EIR for two reasons. First, the
TSM alternative was analyzed in the initial environmental document released in 2014 and the
analysis did not find sufficient transportation benefits to meet Project objectives. Second, a TSM
analysis is not required by CEQA and the Federal Transit Administration (FTA). As such, the Draft
EIR is compliant with CEQA Guidelines Section 15126.6(a), describing a range of reasonable
alternatives to the project. Further, the No Project Alternative includes Next Gen bus improvements
as the baseline evaluation.

Since the Board selected Lambert Station as the terminus of the full nine-mile Project and the IOS
Greenwood Station as the LPA in December 2022, staff has been working with internal and external
stakeholders, including various cities and agencies to resolve the Draft EIR comments. Metro staff
has been engaging the elected officials, corridor cities and community members during the
preparation of the Final EIR to provide project status updates and ongoing station design efforts and
provide stakeholders the opportunity to ask questions.

Since December 2022, the Project team has held over 75 stakeholder meetings, including briefings
with elected officials, corridor cities, Washington Coalition, Gateway Cities Council of Government,
and local, state, and federal partnering agencies (such as FTA, Caltrans, CPUC), key third-party
utility owners, a project community-based organization (CBO) roundtable, and key community
stakeholders. The project team attended 6 local community events to provide information. In addition,
in partnership with subcontracted CBOs, the project team conducted 7 First/Last Mile (FLM) technical
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walk audits, 4 rail tours, 7 pop-up events, 8 FLM community walk/wheel audits, and an online FLM
community survey. Project development has been directly influenced by this engagement.

Comments received - both during the formal commenting period, as well as afterward - cover a wide
range of topics, including concerns for construction impacts and property acquisition, additional traffic
and grade crossing analysis and mitigation, parking capacity, station design and access, project
alignment vertical profile, and other issues. Staff completed various technical studies to respond and
incorporate comments and reflect design refinements including, but not limited to:

· A grade separation study for an aerial yard lead track option for the Maintenance and Storage
Facility located in the city of Montebello

· Additional interlockings for the Atlantic/Whittier Station, Greenwood Station, and Lambert
Station, with a design option for relocating an existing crossover from the existing Atlantic
Station to be between Maravilla Station and East LA Civic Center Station for meeting the
Metro Rail Design Criteria (MRDC) for revenue services and safety standards for rail
operations and maintenance.

Responses to all comments received during the Project’s Draft EIR 60-day Public Review and
Comment period were drafted and are included in Appendix B of the Final EIR. A confirmed final
project definition/design for the Final EIR and 15% Advanced Conceptual Engineering (ACE) Plans
were completed in early April 2024.

The Notice of Availability (NOA) for the Final EIR was filed with the California State Clearinghouse
and mailed to public and responsible agencies, organizations, elected officials, and other interested
parties. The NOA was distributed at the start of the comment period to announce the availability of
the Final EIR and to promote the public hearings. For consistency with earlier environmental
documents, the Final EIR can be accessed via the Metro project website (metro.net/eastsidephase2
<https://metro.net/eastsidephase2>). The Final EIR will also be published on the State Clearinghouse
(<https://ceqanet.opr.ca.gov/>).

A digital copy of the Final EIR will be mailed to agencies, impacted parcel owners, and Draft EIR
commenters. The printed copies of the Final EIR will be made available at the following library
locations along the project corridor:

1. Metro Headquarters, Dorothy Peyton Gray Transportation Library, One Gateway Plaza, Los
Angeles, CA 90012

2. East Los Angeles Library, 4837 E 3rd Street, East Los Angeles, CA 90022
3. Rosewood Neighborhood Library, 5655 Jillson Street, Commerce, CA 90040
4. Chet Holifield County Library, 1060 S Greenwood Avenue, Montebello, CA 90640
5. Pico Rivera County Library, 9001 Mines Avenue, Pico Rivera, CA 90660
6. Los Nietos County Library, 8511 Duchess Drive, Whittier, CA 90606
7. Whittier Central Library, 7344 Washington Avenue, Whittier, CA 90602
8. Sorensen County Library, 6934 Broadway Avenue, Whittier, CA 90606

For the Final EIR, Metro also issued social media announcements, English and Spanish notices on
the project website, newspaper ads, shared bilingual project e-blasts to over 2,400 email database
contacts and MMS (texts) to 130 cell phones as well as distributed 45,000 printed notices through
door-or-door notifications along the corridor, a mailed notice to over 31,000 stakeholders, and over
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5,000 fliers at seven information booths at local events, seven pop-up events, and drop offs at public
counters. These notifications were distributed to Draft EIR commenters, residents, business owners,
CBOs, agency stakeholders, elected officials, etc.

Project Cost

As presented in December 2022 when the LPA was approved by the Board, the project team worked
closely with Program Control’s Cost Estimating staff in November 2022 and completed an
Independent Cost Estimate update. With consideration of appropriate contingencies and escalation,
the forecasted cost estimates are $10.169B for the full nine-mile Project and $7.902B for the LPA
(IOS Greenwood) based on the advanced conceptual engineering design plan (15% design).

Funding Plan

The Measure M Ordinance identifies $3 billion (2015$) in Measure M and other local, state, and
federal funding for the Project. Because the Measure M Ordinance funding is less than the current
cost estimates, the full project approved under CEQA will be developed in segments. The funding
plan for the LPA (IOS Greenwood) was presented to the Board in December 2022 and is comprised
of committed Measure R, Measure M, and other local sources, and state and federal grant funding
that is yet-to-be secured.

Metro will seek funding from existing state grant programs for a significant portion of the funding
need, which may include the Transit and Intercity Rail Capacity Program (TIRCP), Regional
Improvement Program (RIP), and the Solutions for Congested Corridors Program and Local
Partnership Program created by the Senate Bill 1 (SB-1). Metro will also seek existing and new
federal funding related to the Infrastructure Investment and Jobs Act to fund the LPA, which may
include Capital Investment Grants, Congestion Mitigation & Air Quality Program (CMAQ), National
Infrastructure Project Assistance Program (MEGA), and Local and Regional Project Assistance
(RAISE). The transfer of existing local sales tax funds may also be required, given the risk that the
amount of funding needed cannot be met with federal and state grants. Local tradeoffs (i.e., transfer
of funds) from other projects and programs may also be considered.
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The funding plan for the remaining project to Whittier includes additional yet-to-be-secured federal,
state, and local funding. The plan to Whittier assumes the existing federal Capital Investment Grants
and state SB-1 grant programs will be functioning and potential funding sources for the completion of
the project when additional funding is available from these programs over time after funding the LPA.
Metro will continue seeking funding opportunities for the Whittier segment while completing the LPA.
The exact timing will depend on the success in getting needed local, state, and federal funding. The
local funding requires prioritizing this segment of the Project. Metro’s success in obtaining state and
federal funding will depend on the availability of these funds and the relative competitiveness of the
project.

Staff will continue the development of a funding strategy for the LPA and the full Project to address
the funding gap. As the project progresses to key milestones, staff will continue coordinating with the
Early Intervention Team (EIT) to identify project risks and mitigation opportunities to control the
project costs, including assessment of project delivery method options for future project phases,
value engineering, working with local stakeholders to refine right-of-way acquisition assumptions,
exercise cooperative agreements, streamline the permitting process with cities, etc.

National Environmental Protection Act (NEPA)

Metro will seek financial assistance from the Federal Transit Administration (FTA) to carry out the
engineering and construction for the Project, starting with the LPA. Staff is working in coordination
with FTA to initiate Categorical Exclusion for future geotechnical borings along the LPA and to
determine appropriate NEPA document (e.g., Environmental Assessment and Findings of No
Significant Impact (FONSI) and timing to reinitiate NEPA clearance and enter Project Development if
and when appropriate. The NEPA clearance is necessary to ensure the environmental document is
inclusive of all information required to meet federal environmental guidelines and to allow the Project
to be eligible for federal funding. The FTA supports projects with known timelines and with local
funding commitments. Staff will work with the FTA to complete the NEPA document and the Project
should be positioned to compete for Federal funding opportunities that become available.

DETERMINATION OF SAFETY IMPACT

Recommended actions will not affect the safety of Metro customers and/or employees because this
Project is in the planning phase and no construction or operational safety impacts result from this
Board Action.

FINANCIAL IMPACT

Following the Board’s approval of the Project and certification of the Final EIR, Metro will file a Notice
of Determination (NOD) with the State Clearinghouse and the CEQA process is anticipated to be
complete in Spring 2024.

The Board’s certification of the full Project alignment to Whittier with a terminus at Lambert Station
would represent Metro’s commitment to the eventual buildout of this Project. While the Project will be
built in phases pending funding availability, the Board’s certification would allow staff to continue
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advancing the design, start the right-of-way acquisition and relocation process, and advance utility
relocation work starting with the LPA to the Greenwood Station. Metro staff will continue to inform
communities as a part of the completion of the Final EIR process in Spring 2024 and will continue to
engage the communities and key stakeholders and coordinate with FTA to reinitiate the NEPA
clearance process and continue project design development in Summer/Fall 2024.

Impact to Budget

Funding for this action comes from Measure R, 35% Transit Capital, Measure M funds, as well as
state grant funds that have been awarded to the Project. The FY 2023-24 budget contains
approximately $13M in Cost Center 4310 (Mobility Corridors), Project 460232 for professional
services. Since this Project is a multi-year environmental planning process, the Cost Center Manager
and Chief Planning Officer will be responsible for budgeting in future years. These funds are not
eligible for bus or rail operating expenses.

EQUITY PLATFORM

Board certification of the Project is consistent with the goals and objectives outlined in the Metro
Equity Platform Framework that identified that the Project traverses through Equity Focus
Communities (EFCs) along the eastern portion of Los Angeles County. The full project alignment
traverses six (6) Equity-Focused Communities (EFC), and there are 2,281 transit-dependent
households along the project alignment and 1,828 transit-dependent households along the LPA. This
Project will benefit these EFCs and other communities along the eastern portion of Los Angeles
County by providing access to a reliable light rail system and filling a gap in high-quality transit
services that currently exists. When the eventual build-out of the project occurs, communities along
the corridor will have access to the Metro regional network and to activity centers and job
opportunities along the corridor that include, but are not limited to, Whittier College, East Los Angeles
College, Citadel Outlets, Historic Whittier Boulevard retail, and Presbyterian Intercommunity Hospital.

Since the selection of the LPA, Metro has been in collaboration with corridor cities and community
stakeholders along the corridor through various outreach methods during the preparation of the Final
EIR. The Final EIR project refinements have been directly influenced by this engagement. Metro has
also initiated several planning activities, including First/Last Mile (FLM) planning and Transit Oriented
Communities (TOC) Implementation Plans for all 7 stations along the full alignment. The project team
has and will continue to engage CBOs for FLM and TOC planning, walk audits, outreach, and other
activities.

Several cities along the corridor are updating their long-range plans, general plans, and/or corridor
plans which may affect land uses around the proposed Metro stations for this Project. Metro’s TOC
grant writing and technical assistance funding programs make planning and capital dollars available
to corridor cities. The assistance helps these cities be more competitive in applying for funding for
projects that further affordable housing community stabilization, and other TOC activities. Metro’s
Countywide TOC Corridor Baseline Assessment process is being refined. Once completed, Metro will
support corridor communities by providing program resources around affordable housing production
and community stabilization. The project team will continue collaborating with the corridor cities,
community stakeholders, and the CBO Roundtable to discuss project milestones and enhance
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outreach methods.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Project supports the following strategic plan goals identified in Vision 2028:
· Goal 1: Provide high-quality mobility options that enable people to spend less time traveling.

· Goal 3: Enhance communities and lives through mobility and access to opportunity and.

· Goal 5: Provide responsive, accountable, and trustworthy governance within the Metro
organization.

ALTERNATIVES CONSIDERED

The Board could defer or not approve the Project, not certify the Final EIR, and/or not adopt the
Findings and Statement of Overriding Considerations or the MMRP. However, this action is not
recommended as it would jeopardize the Project schedule and delay progress toward revenue
operations by Year 2035-2037 per Measure M. Delaying the Project would delay these efforts and
add cost.

NEXT STEPS

Upon Board approval, Project staff will file the Notice of Determination (NOD) for the Project with the
Los Angeles County Clerk and State of California Clearinghouse.

Staff will continue to engage the communities and key stakeholders as the Project develops. This
includes coordination with FTA in submitting a request to reinitiate the NEPA clearance process by
this summer and continue project design development in Summer/Fall 2024.

To be consistent with other projects’ successful progress and delivery, Project staff will also
coordinate with Los Angeles County, corridor cities including the Cities of Commerce, Montebello,
Pico Rivera, Santa Fe Springs, and Whittier, and the Gateway Cities Council of Government
(GCCOG) for the formation of a corridor city manager technical advisory committee and with
necessary technical liaison support by Summer/Fall 2024.

ATTACHMENTS

Attachment A - Executive Summary
Attachment B - Mitigation Monitoring and Reporting Program
Attachment C - Findings of Fact and Statement of Overriding Considerations
Attachment D - Outreach Summary for CEQA Efforts

Prepared by: Maressa Sah, Manager, Transportation Planning (213) 922-2462
Jill Liu, Senior Director, Countywide Planning & Development (213) 922-7220
Dolores Roybal, Executive Officer, Countywide Planning & Development
(Interim), (213) 922-3024
Craig Hoshijima, Executive Officer, Countywide Planning & Development, (213)
547-2940
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David Mieger, Senior Executive Officer, Countywide Planning & Development ,
(213) 922-3040
Allison Yoh, Deputy Chief Planning Officer (Interim), (213) 922-4812

Reviewed by: Ray Sosa, Chief Planning Officer, (213) 547-4274
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Executive Summary 
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Chapter 5 Mitigation Monitoring and 
Reporting Program

Attachment B
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Findings of Fact and Statement of 

Overriding Considerations 

Attachment C
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Outreach Summary Report

Attachment D





  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

◼ 

◼ 

◼ 

◼ 

◼ 

 



 

 

 



◼ 

◼ 

◼ 

◼ 

 



◼ 

◼ 

◼ 

◼ 

◼ 



◼ 

◼ 

◼ 

◼ 

◼ 

◼ 



 

 

◼ 

 

 

 

 

 

◼ 

 

 

 

 



 

 

◼ 

 

 

◼ 

 

◼ 

 

 

 



 

 



◼ 

◼ 

◼ 

 



 

 







 



 



 

◼ 

◼ 

◼ 

◼ 

◼ 

 

 



 

 

 

 



◼ 

 

 

 

 

 

 

◼ 

 

 

 

 

◼ 

 

 

 

 

 

 

◼ 

 

 



 

 

 

 



◼ 

◼ 

◼ 

◼ 

◼ 

◼ 



 



 



Eastside Transit Corridor Phase 2

Legistar: 2024-0190

May 2024



Recommendation

2

CONSIDER:
A. APPROVING the Board selected full 9-mile Eastside Transit Corridor Phase 2 with the Lambert 

Station in the City of Whittier as the terminus for the Project

B. APPROVING the refinement to the Board selected Locally Preferred Alternative (LPA), a 4.6-mile 

extension of the existing Metro E Line to Greenwood Station as the Initial Operating Segment; with 

design options for Atlantic/Pomona (open underground station) and Greenwood Station (at-grade) 

and a Maintenance and Storage Facility (including both at-grade and aerial yard lead design options) 

located in the City of Montebello

C. CERTIFYING, in accordance with the California Environmental Quality Act (CEQA), the Final 

Environmental Impact Report (EIR);

D. ADOPTING, in accordance with CEQA the:

1. Findings of Fact and Statement of Overriding Considerations, and

2. Mitigation Monitoring and Reporting Program (MMRP); and

E. AUTHORIZING the Chief Executive Officer to file a Notice of Determination with the Los Angeles 

County Clerk and the State of California Clearinghouse.



Purpose and Benefits

3

➢ Study area: 82 square miles for General Study 
Area,  24 square miles for Detailed Study Area

➢ Transit-dependent communities: Within ½ mile of 
the stations, 119,759 people from disadvantaged 
and/or low-income households, including 89% 
Hispanic/Latino groups and 15% below the federal 
poverty line

➢ High-travel demand corridor: By 2042, population 
growth by 11%, jobs by 25%, and daily person trips 
by 18%

➢ Ease Traffic Congestion: Project to serve 15,000 
average weekday boardings, resulting in 7,700 new 
transit riders and 10,000 fewer vehicle miles traveled

➢ Regional Connection: Connect East Los Angeles and 
Gateway Cities to Downtown LA with a one-seat ride,  
improving access to key destinations

Existing Land Uses 
within 0.5 Miles

(Option for 
Aerial)



Eastside Transit Corridor Phase 2 

4

 9 miles (full alignment)
o 5 mile at-grade
o 1 mile aerial
o 3 miles below grade

 7 LRT stations
o 4 at-grade
o 3 below grade
o 5 park & ride facilities
o 4 surface lots
o 1 existing parking structure

 Major crossings
o Rio Hondo Channel
o San Gabriel River
o I-605

 LRT Crossings
o 3 aerial grade-separations
o 14 at-grade crossings

 MSF facility
o City of Montebello

 TPSS
o 8 Locations

(Option for Aerial)



Locally Preferred Alternative (LPA)

5

Atlantic to Greenwood Initial 
Operating Segment (IOS)

➢ Approx. 4.6 miles (Atlantic 
Station to Greenwood 
Station)

➢ 4 stations, including 1 
relocated open-air station, 2 
underground stations, and 1 
at-grade 

➢ Stations located in 
Commerce, Montebello, and 
unincorporated Los Angeles 
County 

➢ 11,000 average weekday total 
station boardings (2042)

➢ 5,857 new daily transit riders

➢ 1,859 transit-dependent 
households within ½ mile of 
stations



Recirculated DEIR Comments and Environmental Impacts

➢ Draft EIR Comments: 301 total comment submissions (total of 958 comments) 
concerning approval/disapproval of one or more of the Build Alternatives, 
economic and social issues, traffic and safety, construction impacts, community 
impacts

➢ Significant and unavoidable impacts would result from implementation of the 
Project

➢ Selected the environmentally superior alternative: Alternative 3 with the 
Montebello MSF site option, with or without the design options; with no 
residential displacements

➢ Incorporated design refinements for the following:
• Aerial or at-grade yard lead track options for the Maintenance and 

Storage Facility located in the City of Montebello, and
• Additional interlockings to meet the Metro Rail Design Criteria (MRDC) 

for revenue services and safety standards for rail operations and 
maintenance

➢ Prepared a Mitigation Monitoring and Reporting Program (MMRP)
• With mitigation, the Project will result in significant unavoidable impacts 

on Paleontological Resources

➢ Project benefits outweigh and override the significant and unavoidable impacts
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FEIR Community Outreach and Next Steps

Final EIR and Notice of Availability (NOA) released on April 26, 2024

➢ NOA mailed to agencies & organizations (111), affected property owners (237), and Draft 
EIR commenters (101)

➢ Final EIR available at library locations throughout project corridor

➢ Legal notices in local newspapers (LA Times, LA Opinion, Whitter Daily News)

➢ Eblasts to over 2,400 stakeholders and SMS (texts) to over 130 stakeholders

➢ Notices (door-to-door) to 45,000 properties along project corridor

➢ 24,000 notices mailed to stakeholders and elected officials

➢ 5,000 fliers for community events

Next Steps

➢ File a Notice of Determination with the Los Angeles County Clerk and State of California 
Clearinghouse for the Final EIR document

➢ Coordinate with FTA to reinitiate the NEPA process by Summer 2024
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