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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Committee and Board Meetings. All other languages

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live
Public Comment Instructions can also be translated if requested 72 hours in advance.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can only be given by telephone.

The Committee Meeting begins at 10:30 AM Pacific Time on November 16, 2022; you may join
the call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por telefono.

La Reunion de la Junta comienza a las 10:30 AM, hora del Pacifico, el 16 de Noviembre de
2022. Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4 Printed on 11/11/2022
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CALL TO ORDER
ROLL CALL
APPROVE Consent Calendar Items: 8, 9, 10, 11, 12, 13, and 14.

Consent Calendar items are approved by one vote unless held by a Director for discussion
and/or separate action.

CONSENT CALENDAR
8. SUBJECT: PEABODY WERDEN HOUSE LEASE OPTION 2022-0585
AGREEMENT
RECOMMENDATION
CONSIDER:

A. AUTHORIZING the Chief Executive Officer to execute an Option
Agreement with East Los Angeles Community Corporation (Developer or
ELACC) for the ground lease of Metro-owned property at 2400 E. 1st
Street in Boyle Heights (Project Site);

B. ADOPTING findings that the Peabody Werden House (Project) restoration
and rehabilitation is categorically exempt from the California Environmental
Quality Act, Cal. Pub. Res. Code §§ 21000 et seq. (CEQA) pursuant to
Section 21084 of the California Public Resource Code and the following
sections of the CEQA Guidelines, each of which provides separate and
independent bases for exemption: (i) Sections 15301(d), (n), and (p)
(existing facilities); (ii) Section 15302(c) (replacement or reconstruction of
existing facilities involving negligible or no expansion of capacity); (iii)
Section 15325(e) (transfers of ownership in the land to preserve existing
natural conditions and historical resources); and (iv) Section 15332 (in-fill
development projects); and

C. AUTHORIZING the Chief Executive Officer to file a Notice of Exemption for
the Project consistent with such exemptions.

Attachments: Attachment A - Site Map

Attachment B - Term Sheet

Presentation

Metro Page 5 Printed on 11/11/2022
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9. SUBJECT: EAST SAN FERNANDO VALLEY TRANSIT CORRIDOR 2022-0647
PROJECT (ESFVTC) SUPPLEMENTAL ANALYSIS OF
PHASE 2 CORRIDOR FROM VAN NUYS BOULEVARD/SAN
FERNANDO ROAD TO SYLMAR/SAN FERNANDO
STATION
RECOMMENDATION
CONSIDER:
A. RECEIVING AND FILING update on Phase 1 of the ESFVTC Shared

10.

ROW Study; and

AUTHORIZING the Chief Executive Officer to execute Modification No. 2
for Optional Phase 2 of Task Order No. PS80628-5433000 to Mott
MacDonald for professional services for Supplemental Analysis on the
East San Fernando Valley Transit Corridor (ESFVTC) from Sylmar/San
Fernando to Van Nuys Boulevard (Shared ROW Study) in the amount of
$1,463,005, increasing the task order value from $343,218 to $1,806,223,
and extending the period of performance from December 30, 2022, to
June 30, 2024.

Attachments: Attachment A - Metro Board Motion 10.1 (December 2020)

Attachment B - ESFV Maps

Attachment C - Procurement Summary

Attachment D - DEOD Summary

Attachment E - Contract Modification Change Order Log

Presentation

SUBJECT: FEDERAL TRANSIT ADMINISTRATION SECTION 5310 2022-0659

GRANT PROGRAM FUNDING OPPORTUNITY FOR THE
FISCAL YEAR 2023

RECOMMENDATION

CONSIDER:

A.

APPROVING the Fiscal Year (FY) 2023 Solicitation for Proposals for up to
$13,845,982 in funds under the Federal Transit Administration (FTA)
Section 5310 Enhanced Mobility of Seniors and Individuals with
Disabilities Program; and

ALLOCATING $14,748,981 in FTA Section 5310 funds for Access
Services as identified by the FY 2023 funding allocation process for
traditional capital projects to support complementary paratransit service
required by the Americans with Disabilities Act (ADA) of 1990.

Metro
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Attachments: Attachment A - FY23 Section 5310 Funding Allocation Process
Attachment B - FY23 Section 5310 Solicitation for Proposals App. Package
11. SUBJECT: ACCESS FOR ALL PROGRAM FUNDING OPPORTUNITY 2022-0661
FOR THE FISCAL YEAR 2023
RECOMMENDATION

12,

13.

APPROVE the Fiscal Year (FY) 2023 Solicitation for Proposals for up to
$7,865,833 in funds available to Metro through the State of California’s
Access for All Program.

Attachments: Attachment A - FY 2023 AFA Solicitation for Proposals Application Package

SUBJECT: AUTHORIZATION FOR METRO SUPPORT SERVICES FOR 2022-0683
METROLINK SCORE PHASE 1 PROGRAM

RECOMMENDATION

AUTHORIZE the Chief Executive Officer or her designee to:

A. PROCEED with property acquisition and negotiation related activities in
support of the Chatsworth Station Improvements, El Monte Siding
Extension, Marengo Siding Extension, and Burbank Junction Speed
Improvements Metrolink SCORE Phase 1 Program capital projects within
Los Angeles County (SCORE Projects);

B. EXECUTE funding agreements with SCRRA in the amount of $4,177,500
for the SCORE Projects; and,

C. NEGOTIATE AND EXECUTE all necessary agreements and/or
amendments with SCRRA for Metro support associated with the SCORE

Projects.
Attachments: Attachment A - SCORE Program Fact Sheet
Attachment B - SCORE Phase 1 Projects
Attachment C - Metro Tasks in Support of SCORE Phase 1 Program
SUBJECT: TRANSPORTATION COMMUNICATION NETWORK 2022-0695
ENVIRONMENTAL IMPACT REPORT
RECOMMENDATION
CONSIDER:

A. APPROVING the Transportation Communication Network (TCN) Project;

B. CERTIFYING, in accordance with the California Environmental Quality Act

Metro
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14,

(CEQA), the Final Environmental Impact Report (Final EIR) for the
Transportation Communication Network, if the Board concludes that it
satisfies the requirements of CEQA and reflects the Board’s independent
judgment following CEQA Guidelines, section 15090;

C. ADOPTING, in accordance with CEQA, the:
1. Findings of Fact;
2. Mitigation Monitoring and Reporting Program; and

D. AUTHORIZING the Chief Executive Officer to file a Notice of Determination
with the Los Angeles County Clerk and the State of California
Clearinghouse.

Attachments: Attachment A - Locations

Attachment B - Findings of Fact

Attachment C - Mitigation Monitoring and Reporting Program

Attachment D - Notice of Determination

Presentation

SUBJECT: ADOPTION OF THE METRO 2022 ALL-HAZARD 2022-0733
MITIGATION PLAN

RECOMMENDATION

APPROVE the All-Hazard Mitigation Plan Resolution in Attachment A that:
A. ADOPTS the Metro 2022 All-Hazards Mitigation Plan in Attachment B;

B. AUTHORIZES the Emergency Management Department to forward the
resolution of adoption to FEMA for issuance of the Final Letter of Approval.
Upon receipt, the Final Letter of Approval will be included in the Final Plan;
and

C. AUTHORIZES the Emergency Management Department, in collaboration
with Countywide Planning and Development, to pursue FEMA
preparedness grant funding to support all Metro departments and
collaborative stakeholders.

Attachments: Attachment A - All-Hazards Mitigation Plan Resolution

Attachment B - Metro 2022 All-Hazards Mitigation Plan
Attachment C - FEMA Approvable Pending Adoption Notice

Attachment D - FEMA Region IX Local Mitigation Plan Review Tool

Metro

Page 8 Printed on 11/11/2022


http://metro.legistar.com/gateway.aspx?M=F&ID=fc98ab61-c082-481f-adaf-3977b6dc5baa.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=45289d65-a191-43e9-98ba-c273ac999c0b.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=cc123a0f-87ed-4fd3-b94a-b4611469cd24.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=e76d02a9-3509-46b6-9770-920da4815ce4.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=97272df5-3d3e-4937-85e2-a2bd3e2d5883.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8934
http://metro.legistar.com/gateway.aspx?M=F&ID=a3ee2565-9431-41fb-a6cd-890334e2310b.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=b9bc4bf9-51c9-4a6a-89d1-6d6f845c1663.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=7ad1cac5-67d0-4dca-b793-9e35ec1495a6.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=b2006d7b-7de1-4b33-a71c-73da6615d46b.pdf

Planning and Programming Agenda - Final November 16, 2022
Committee

NON-CONSENT

15.

16.

SUBJECT:  TRANSIT ORIENTED COMMUNITIES ECONOMIC 2022-0504
DEVELOPMENT PROGRAM AND INVESTMENT FUND

RECOMMENDATION

CONSIDER:

A. APPROVING the Transit Oriented Communities Economic Development
Program (EDP) and $5 million for the implementation of the Transit
Oriented Communities Economic Development Investment Fund (“Fund”)
with disbursement contingent upon the Metro Board of Directors (Board)
approval of the Fund Guidelines; and

B. AUTHORIZING the Chief Executive Officer or designee to enter into
multiple agreements with financial institutions, the State of California,
County of Los Angeles, cities, and other eligible entities to contribute to the
Fund.

Attachments: Attachment A - Corridor Maps

Attachment B - Metro Board Motions

Presentation
SUBJECT: NORTH SAN FERNANDO VALLEY TRANSIT CORRIDOR 2022-0578
RECOMMENDATION

CONSIDER:
A. RECEIVING AND FILING:

1. The North San Fernando Valley (NSFV) Transit Corridor environmental
study findings per Senate Bill 288 Statutory Exemption requirements;
and

2. The outreach summary report for community meetings and stakeholder
briefings conducted throughout spring to fall 2022;

B. APPROVING the Proposed Measure M NSFV Bus Rapid Transit (BRT)
Network Improvements Project for implementation;

C. APPROVING the finding that the Proposed Project is statutorily exempt
from CEQA under Sections 21080.19 and 21080.25(b); and

D. AUTHORIZING the Chief Executive Officer to file a CEQA Notice of

Metro
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Exemption (NOE) for the Project with the Los Angeles County Clerk.

Attachments: Attachment A - NSFV BRT Network Improvements Project Map

Attachment B - CEQA Statutory Exemption Notice of Exemption

Attachment C - Spring-Fall 2022 Qutreach Summary

Presentation

17. SUBJECT: EASTSIDE TRANSIT CORRIDOR PHASE 2 PROJECT
RECOMMENDATION

CONSIDER:

A. APPROVING the Lambert Station in the City of Whittier the terminus for the
9 miles Eastside Transit Corridor Phase 2 project and authorizing the
preparation of the final Environmental Impact Report (EIR) for the full project

through California Environmental Quality Act (CEQA);

B. APPROVING the Locally Preferred Alternative (LPA) as Alternative 3: IOS

Greenwood, between the existing terminus of Metro L (Gold) Line to
Greenwood Station; with design options for Atlantic/Pomona (open
underground station) and Greenwood Station (at-grade) and a
Maintenance and Storage Facility (at-grade) located in the city of
Montebello; and

C. APPROVING the results of the Title VI Equity Analysis: Siting and Location
of Maintenance and Storage Facility Sites for the Eastside Transit Corridor

Phase 2 project;

D. AUTHORIZING the Chief Executive Officer to execute Modification No. 22
to Contract No. PS4320-2003 with CDM Smith/AECOM Joint Venture (JV)
Technical and Outreach Services to reinitiate the National Environmental
Policy Act (NEPA) environmental clearance process in the amount of
$4,748,305, increasing the total current contract value from $27,585,479 to
$32,333,784 and extend the period of performance from December 30,

2022, to December 31, 2024.

Attachments: Attachment A - Eastside Phase 2 DEIR-Executive Summary

Attachment B - Eastside Phase 2 Project Map

Attachment C - Eastside Transit Corridor Phase 2 Title VI Equity Analysis

Attachment D - Procurement Summary

Attachment E - Contract Modification Change Order Log
Attachment F - DEOD Summary

2022-0684
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18. SUBJECT: MULTIMODAL HIGHWAY PROGRAM ON-CALL - PROJECT 2022-0722

& PROGRAM DELIVERY SUPPORT SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Contract Nos. AE89212000 with HDR Engineering, Inc.;
AE89212001 with HNTB Corporation; AE89212002 with Parsons
Transportation Group; AE89212003 with TranSystems Corporation; and
AE89212004 with WSP USA, Inc., respectively, for Multimodal Highway
Program and Project Delivery Support Services and other related work, for
a three-year base period for an aggregate not-to-exceed amount of
$55,000,000 and one, one-year option term for a not-to-exceed amount of
$5,000,000, for a total not-to-exceed amount of $60,000,000, subject to
resolution of properly submitted protest(s), if any; and

B. EXECUTE Task Orders within the approved not to exceed cumulative

value.
Attachments: Attachment A - Procurement Summary
Attachment B - DEOD Summary
19. SUBJECT: SR-14 TRAFFIC SAFETY IMPROVEMENTS PROJECT 2022-0723
RECOMMENDATION
RECEIVE AND FILE status report on the SR-14 Traffic Safety Improvements
Project.
Attachments: Attachment A - SR-14 Traffic Safety Improvements Motion 10
SUBJECT: GENERAL PUBLIC COMMENT 2022-0774

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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File #: 2022-0585, File Type: Program Agenda Number: 8.

PLANNING AND PROGRAMMING COMMITTEE
NOVEMBER 16, 2022

SUBJECT: PEABODY WERDEN HOUSE LEASE OPTION AGREEMENT
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION
CONSIDER:

A. AUTHORIZING the Chief Executive Officer to execute an Option Agreement with East Los
Angeles Community Corporation (Developer or ELACC) for the ground lease of Metro-owned
property at 2400 E. 1% Street in Boyle Heights (Project Site);

B. ADOPTING findings that the Peabody Werden House (Project) restoration and rehabilitation is
categorically exempt from the California Environmental Quality Act, Cal. Pub. Res. Code §§
21000 et seq. (CEQA) pursuant to Section 21084 of the California Public Resource Code and the
following sections of the CEQA Guidelines, each of which provides separate and independent
bases for exemption: (i) Sections 15301(d), (n), and (p) (existing facilities); (ii) Section 15302(c)
(replacement or reconstruction of existing facilities involving negligible or no expansion of
capacity); (iii) Section 15325(e) (transfers of ownership in the land to preserve existing natural
conditions and historical resources); and (iv) Section 15332 (in-fill development projects); and

C. AUTHORIZING the Chief Executive Officer to file a Notice of Exemption for the Project
consistent with such exemptions.

ISSUE

In 2016, the Board of Directors authorized Metro staff to execute an Exclusive Negotiation
Agreement and Planning Document (ENA) with ELACC and their development partner, Bridge
Housing Corporation (Bridge), in support of a Joint Development project located adjacent to the 15t
and Soto L (Gold) Line Station. Among other things, the ENA contemplated the restoration of an
1890's Victorian house commonly known as the Peabody Werden House (House) for community
serving purposes sited on a portion of the Metro-owned joint development site located at 2400 E. 15t
Street in Boyle Heights (Site B or the Project Site).

ELACC and Metro have developed a plan for renovation and programming of the House and are
seeking authority to enter into an Option Agreement (Option) no later than December 31, 2022, to
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satisfy certain statutory requirements under the California Surplus Land Act (SLA). Should the
recommended actions be approved, additional planning, design, and community outreach will occur
under the Option.

..Background
BACKGROUND

The Peabody Werden House is a “Queen Anne” Victorian style home built in approximately 1895
and currently owned by ELACC. The House sits on the Project Site, an approximately 0.29 acres of
Metro-owned land at the southeast corner of 15t and Soto Street (Site B), across the street from the
1stand Soto Station and Los Lirios Apartments development site (Site A) (see Attachment A - Site
Map).

In 2013, Metro issued a competitive Request for Proposal for both Site A and Site B, resulting in a
short-term ENA with Bridge and ELACC. Following additional community engagement, in March
2016, the Board authorized a full ENA with Bridge and ELACC, which contemplated the placement
and restoration of the House on Site B for a community-serving purpose. The House was originally
located on an ELACC-owned property at the northeast corner of 15t and Soto Street, on which
ELACC had plans to build a now-completed housing development (Cielito Lindo Apartments).
Rather than demolish the House, ELACC worked with Metro to move it to Site B in 2016.

Funding sources for such rehabilitations are different and more limited than the sources available
for new affordable housing projects, so the timeline for the development of the Site B Project was
bifurcated from that of the Site A Project.

In March 2021, Metro and ELACC/Bridge entered into a Joint Development Agreement (JDA) to
develop the affordable housing project on Site A. As of December 8, 2021, Metro ground leased Site
A to develop the mixed-use affordable housing project, commonly known as the Los Lirios
Apartments. Construction commenced in early 2022, is expected to be completed by the end of
2023, and will be available for tenant lease-up during the first quarter of 2024.

With Site A ground leased for the affordable housing component, the ENA was amended to allow for
the continued planning and negotiations for the Site B Project, including negotiations regarding the
terms and conditions under which an option to ground lease Site B would be granted.

DISCUSSION

The Developer’s underlying Project consists of the restoration and rehabilitation of the Victorian era
House for community serving purposes. The target population will be low- and moderate-income
households that live in and around the Boyle Heights community. Under the ENA, the Developer
has prepared an initial construction cost budget and related studies in support of the renovation of
the House. The cost of remodeling the House for adaptive community uses is estimated to be
approximately $3.2 million. The House will need accessible upgrades such as a ramp and an
accessible bathroom or kitchen, as well as the installation of an HVAC system for it to be used for
community serving needs. Though it is not on the Historic Register, the Developer intends to
rehabilitate the House consistent with its turn-of-the-twentieth century look, finish, and color palette.
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ELACC is interested in working with a development partner that has the financial capacity and
operating expertise to preserve and restore/rehabilitate the House and turn it into a community
serving space. It is anticipated that such an entity would assist with funding the House's design,
permit, restoration and programming. ELACC would require a joint venture agreement or similar
instrument with the development partner to accomplish these goals in alignment with the Option.
ELACC is presently speaking with several viable organizations to explore joint venture
opportunities. The Developer is expected to engage community members to discuss the full
spectrum of potential services once the Option is executed. In addition to community services, input
will also be sought for the landscaping and greening of Site B, as well as a call for public art for the
Project.

The Option Agreement will include specific deal terms, which can be found in the attached Term
Sheet (see Attachment B - Peabody Werden House Term Sheet). Before entering into any ground
lease for the Project, the Developer would be required to satisfy certain closing conditions set forth
in the Option, including:

e Delivery of financial assurances to Metro evidencing the ability to pay for all rehabilitation
costs.

e Metro review and approval of all construction documents in final form.

e Evidence of all governmental approvals, including building permits, will allow the Developer
to build out the Site B Project successfully.

e Delivery of all performance bonds and completion guarantees necessary to demonstrate
successful completion as evidenced by a certificate of occupancy.

¢ Metro will have reviewed and approved all proposed community services and related
programming contemplated by the Developer.

The Option period will encompass one year with the ability to extend it for two additional one-year
periods at the discretion of Metro. As proposed, the option would be for a ground lease term (Term)
for a period of 20 years with two (2) five-year options to extend at the discretion of both parties.
During the Term, the Developer would be solely responsible for upkeep and maintenance of the Site
B Project. Metro will reserve the right to conduct regular monitoring reviews of Site B along with the
programmatic activities to ensure conformance with community serving uses. A fee of $25,000 will
be collected from the Developer during the Option period to pay for third-party consultant costs.

Bridge has assigned its remaining interest in the ENA to ELACC such that ELACC remains the only
developer for the Site B Project. Upon execution of the Option, the Developer intends to conduct
additional community outreach and select a service provider with the financial capacity and
operational experience to assist in the rehabilitation process and operate the updated facility on a
long-term basis. Ultimate oversight and control of the House would be established through a ground
lease with Metro.
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To the extent the Developer does not exercise the Option, Metro will issue a separate procurement
in conformance with HCD and the SLA. This will entail seeking an affordable housing use over a
community serving project. In this case, the outcome of the House and its future viability would be
unknown.

EQUITY PLATFORM

The proposed development at the Project Site is representative of Metro’s JD Program to pursue
greatly needed community services in conjunction with and in close proximity to high quality
affordable housing opportunities, among other community policy goals. Adopted in June 2021, the
Metro JD Policy is centered on four main goals: (1) equity and inclusion, (2) access, (3) performance,
and (4) innovation. The JD Policy Mission Statement is to "create high-quality homes, jobs, and
places near transit for those who need them most, as soon as possible."

The eventual restoration/rehabilitation of the House for adaptive community uses next to an existing
Joint Development affordable housing project will create an enhanced community serving public
infrastructure, jobs, and other transit-supportive amenities. The Project also creates opportunities to
enhance access to Metro’s L Line (Gold).

This Project falls within an Equity Focused Community, benefitting community members adjacent to
the Project and other lower income Los Angeles County residents in need of social services and
affordable housing. The Developer will continue building on the years of prior community outreach for
this Project as specified by the requirements under the ENA and commitments identified within the
Option.

In response to community and stakeholder concerns, the Option will provide a path forward for
identifying key community-based services currently lacking in the immediate area. The intent is to
build out the facility and provide such services on a long-term basis through a credible non-profit
and/or related entity with the required organizational capacity and demonstrated track record to
maintain a facility like the House long-term. To achieve this outcome, ELACC intends to stabilize the
House and work with the service provider to provide the appropriate community services. Onsite
activities may include but are not limited to, a senior citizens nutrition center, literacy workshops,
housing, and employment guidance opportunities.

As part of any future construction activities, Metro will require the Developer to submit a construction
work plan that addresses mitigation measures to limit dust, traffic, and noise for surrounding small
businesses and neighbors. During the Term of the Option, the Developer will work with Metro to
define programmatic services and the target audience. Initial discussions have focused on offering
services to residents of Boyle Heights and the surrounding area with a specific focus on those
considered low- and moderate-income. This will be verified and documented as part of the service
intake process once the Project is operational.

Throughout this process, the Developer has expressed a strong commitment to community
engagement and share Metro's belief that stakeholder input will be critical to this effort's success.
Once the Project’s entitlements have been submitted, community engagement in coordination with
the Developer will involve different methods such as design review workshops (online and/or in-
person when possible) public neighborhood council meetings, and potential pop-up events. As with
similar JD outreach efforts, engagement will be conducted in English, Spanish, and other languages
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deemed appropriate to reach a broad audience of stakeholders.

DETERMINATION OF SAFETY IMPACT

Approval of the Option Agreement will have no direct impact on safety. Proposed work on the House
or Site B will be reviewed by Construction Management, Operations, as well as Metro Safety and
Security to ensure there are no indirect safety impacts and that any improvements contribute to safer,
more secure station environment.

FINANCIAL IMPACT

Funding for joint development activities related to the Option and the Project is included in the
adopted FY23 budget in Cost Center 2210, Project 401019 (15 and Soto).

Impact to Budget

There is no impact to the FY23 budget. If executed, the Option will require the Developer to pay
Metro a $25,000 Option fee, which staff have determined will be adequate to cover actual costs
incurred by Metro in the planning and negotiations of a ground lease.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports strategic plan Goal #2 to provide outstanding trip experiences for all
users of the transportation system and Goal #3, to enhance community and lives through mobility
and access to opportunity.

ALTERNATIVES CONSIDERED

The alternative to pursuing an Option with the Developer would entail missing the SLA identified
deadline for having a binding agreement in place by December 31, 2022. In doing so Metro would
have to take possession of the House and issue a procurement for the redevelopment of Site B as a
"housing first" development as prescribed by the SLA. This would be counter to the intent of the
Metro Board in its original 2016 action and neighborhood stakeholders when a community-serving
project was first proposed for Site B.

NEXT STEPS

Upon approval of the recommended action, staff will prepare and execute the Option. This process
will need to be completed on or before December 31, 2022, to maintain compliance with the
California Surplus Land Act's "grandfathering exemption" for the disposition of certain properties that
meet the requirements set forth in Government Code Section 54234 (a)(1).

Once the Option agreement is executed, staff will continue working with the Developer on plans for
the restoration and rehabilitation of the House. In addition, staff will work with the Developer to
continue to conduct Developer-led community outreach meetings regarding the potential
programming, progress with entittements and ongoing interface with community stakeholders.
Presentations will also be given to the Boyle Heights Neighborhood Council as further progress is
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made. Upon exercise of the Option by the Developer, and satisfaction of certain conditions
precedent outlined in the Project Term Sheet, Metro and the Developer will enter into the ground
lease for the Site B Project.

ATTACHMENTS

Attachment A - Site Map
Attachment B - Project Term Sheet

Prepared by: Jeffrey Ross, Senior Transportation Planner, Countywide Planning & Development,
(213) 547-4200.
Carey Jenkins, Senior Director, Countywide Planning & Development, (213) 547-4356.
Wells Lawson, Deputy Executive Officer, Countywide Planning & Development, (213)
547-4204.
Nick Saponara, Executive Officer, Countywide Planning & Development, (213) 547-
4329.
Holly Rockwell, SEO - Real Estate and Transit Oriented Communities, (213) 922-5585.

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920

Chief Executive Officer
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Site A: Metro property, Site of
Los Lirios Apartments

Metro Project Site holding
Q Site B:' Peabody Werden House

Metro L(Gold) Line

@ 15t/ Soto L Line Station Portal



SUMMARY OF KEY TERMS AND CONDITIONS OF
OPTION AGREEMENT AND GROUND LEASE
FOR
2400 EAST 1ST STREET
(PEABODY WERDEN HOUSE)

DATED: NOVEMBER __, 2022

This Summary of Key Terms and Conditions (“Term Sheet’) outlines the key terms and
conditions of a development transaction by and between the Los Angeles County Metropolitan
Transportation Authority (‘LACMTA”) and East LA Community Corporation, a California
nonprofit public benefit corporation (the “Developer’), with respect to certain LACMTA real
property located at 2400 East 1st Street in the community of Boyle Heights, in the City of Los
Angeles. The development transaction contemplates, among other things, (a) a proposed
Option Agreement (the “Option Agreement”’) between LACMTA and Developer, and (b) a
proposed ground lease (the “Ground Lease”) between LACMTA and a limited partnership that
is an affiliate of Developer and created for the purposes of the execution of the Project defined
below (“Ground Lease Tenant”). The purpose and intent of this Term Sheet is to set forth the
general terms and conditions of the development transaction, including the Option Agreement
and Ground Lease. Any Section numbers referenced herein shall refer to the corresponding
Section numbers in this Term Sheet.

1. GENERAL DESCRIPTION

1.1 DEVELOPMENT SITE: LACMTA is the fee owner of that certain real property consisting
of approximately 1.53 acres of land located in the community of
Boyle Heights, at the intersection of 1st Street and Soto Street in
the City of Los Angeles, County of Los Angeles, State of
California, as more particularly described in Exhibit A attached
hereto (the “LACMTA Property”). The LACMTA Property is
comprised of two (2) sites, including (1) an approximately 1.24
acre portion that is located on the southwest corner of 1st Street
and Soto Street (“Site A”), and (2) an approximately 0.29 acre
portion that is located on the southeast corner of 1st Street and
Soto Street, as more particularly depicted in Exhibit B (“Site B”).
Site A has been ground leased for the development of an
affordable housing project consisting of approximately sixty-four
(64) rental apartment units, approximately two thousand four
hundred and forty (2,440) square feet of commercial space, and
approximately fifty (560) parking spaces (collectively, the “Los
Lirios Development”).

1.2 PROPOSED PROJECT: Developer was granted a license to place an approximately three
thousand five hundred ninety-three (3,593) square foot, two-story
single-family “Queen Anne” Victorian style home originally
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1.3 SERVICE PROVIDER:

2. GENERAL CONDITIONS

constructed in the 1890s, which is commonly known as the
Peabody Werden House (the “House”), on a portion of Site Bin
2016. Developer desires to lease a portion of Site B (as depicted
in Exhibit B, the “Premises”) from Metro in order to facilitate the
restoration and rehabilitation of the House and surrounding
Premises (the “Project”) for the purpose of providing publicly
accessible open space and community serving uses (the
“Community Services”) for the Los Lirios Development and
surrounding community, the final programming of which shall be
subject to LACMTA'’s review and approval.

In order to facilitate the completion and operation of the Project,
Developer desires, subject to LACMTA'’s prior review and
approval, to partner with a third-party service provider who will
bring (a) financial capacity to develop the Project, and (b)
substantial experience and expertise in providing the Community
Services.

2.1 DEVELOPMENT
ENTITLEMENTS

& OTHER LEGAL
REQUIREMENTS:

2.2 As-Is CONDITION:

2.3 COMPLIANCE WITH
LAWS:

22776801.12
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Prior to entering into the Ground Lease, Developer will have, at its
sole cost and expense, obtained all required governmental
approvals necessary for the Project, and shall comply with all
applicable requirements of the land use authority, as well as any
other applicable legal requirements related to or required for the
Project.

The Premises are being offered to Developer and Ground Lease
Tenant under the Ground Lease in their as-is condition, without
any warranty by LACMTA.

During the term of the Option Agreement and Ground Lease,
Developer and Ground Lease Tenant (as applicable), at their sole
expense, will comply with all applicable federal, state and local
laws, ordinances, regulations, rules and orders with respect to
their respective rights and responsibilities under the Option
Agreement and Ground Lease, including but not limited to all
applicable zoning, land use, planning and entitlement-related
requirements and other legal requirements related to the Project.
Developer will acknowledge in the Option Agreement that, in
LACMTA’s performance of its obligations and adherence to the
terms and conditions of the Option Agreement, LACMTA is
subject to all applicable federal and state laws (including, but not
limited to, California Government Code Section 54220 et seq. (the



“Surplus Land Act”)), and that LACMTA shall not be obligated to
perform any obligation or adhere to any covenant under the
Option Agreement if such performance or adherence would result
in a violation of any such laws.

2.4 SUPERSEDURE: This Term Sheet supersedes and replaces any and all term
sheets or summaries of key terms and conditions relating to the
Premises, the Project or any joint development agreement or
ground lease with respect to the Premises dated prior to the date
of this Term Sheet. Notwithstanding the foregoing, that certain
Exclusive Negotiation Agreement and Planning Document
between LACMTA and Developer, dated June 22, 2016 (as
amended, the “ENA”), shall remain in full force and effect and be
unchanged by this Term Sheet.

3. KEY OPTION AGREEMENT TERMS:

3.1GENERAL: After the LACMTA Board has authorized execution of the Option
Agreement and other transaction-related documents in
accordance with this Term Sheet, then LACMTA and Developer
will enter into an Option Agreement containing terms and
conditions that are substantially consistent with those set forth in
this Term Sheet, subject to any modifications as directed by the
LACMTA Board that are agreed to by Developer.

3.2 TERM: The term of the Option Agreement (the “Option Agreement
Term”) would commence upon execution of the Option Agreement
by LACMTA and Developer (the “Option Agreement
Commencement Date”) and expire on date (“Option Agreement
Expiration Date”) that is the earlier of: (a) the date that is twelve
(12) months thereafter, or (b) the date on which the Ground Lease
is executed by LACMTA and Ground Lease Tenant.
Notwithstanding the foregoing, if LACMTA determines that
Developer has been working in good faith to fulfill its obligations
under the Option Agreement, LACMTA will have the ability to, in
its sole and absolute discretion, extend the Option Agreement
Expiration Date for up to two (2) consecutive periods of twelve
(12) months each. LACMTA will have the right to terminate the
Option Agreement for defaults that will be detailed in the Option
Agreement, subject to applicable notice and cure periods.

3.3 HOLDING RENT: As consideration for the rights granted to Developer during the
Option Agreement Term, commencing with the Option Agreement
Commencement Date and continuing throughout the Option
Agreement Term, Developer will pay LACMTA a monthly non-
refundable holding rent (“Holding Rent”) at the commencement of
each month of the Option Agreement Term in an amount equal to
one thousand dollars ($1,000). Holding Rent for partial months at
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3.4 CLOSING/CONDITIONS
TO CLOSING:
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the beginning and end of the Option Agreement Term will be
prorated. All Holding Rent due LACMTA will be non-refundable.

DURING THE OPTION AGREEMENT TERM, LACMTA AND DEVELOPER
WILL (A) OPEN AN ESCROW (“Escrow”) with Commonwealth Title
and (b) work in good faith to satisfy certain conditions precedent to
execution of the Ground Lease that will be set forth in the Option
Agreement (the “Closing Conditions”). When all of the Closing
Conditions have been satisfied (or waived by the applicable party)
and when Developer has assigned to Ground Lease Tenant
Developer’s right under the Option Agreement to enter into the
Ground Lease, then Ground Lease Tenant and LACMTA will enter
into the Ground Lease. The “Closing” shall occur on the date that
Ground Lease Tenant and LACMTA enter into the Ground Lease
and LACMTA receives all rent and other amounts then due
LACMTA under the Option Agreement, the Ground Lease and all
other documents and agreements related to the Project or the
Ground Lease transaction. Documents related to Closing,
including, without limitation, the Ground Lease, will be executed
by LACMTA, as one party, and Developer and/or Ground Lease
Tenant, as the other party(ies), as is necessary to properly
effectuate the Closing.

The Closing Conditions will include, without limitation, the
following requirements:

(i) Developer’s delivery of evidence and assurances (“Financial
Assurances”) to LACMTA, via documentation provided by
Developer to the satisfaction of LACMTA, demonstrating that
Ground Lease Tenant has sufficient financial resources in place to
execute the Project, which Financial Assurances will include
evidence that all funding sources completion and operation of the
Project are fully committed without reservation;

(i) Developer’s (or Ground Lease Tenant’s) receipt of all
governmental approvals necessary for the Project, including
LACMTA’s approval of any Final Construction Documents
(defined below) (such LACMTA-approved Final Construction
Documents, the "Approved Construction Documents"), and a
“‘ready to issue” letter from the City of Los Angeles for any permits
necessary for the Project in accordance with the Approved
Construction Documents, as applicable;

(iii) Ground Lease Tenant and LACMTA shall have executed and
delivered to Escrow the Ground Lease and any other required
transaction documents, all as contemplated in the Option
Agreement;



3.5 OPTION AGREEMENT
DESIGN REVIEW:
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(a)
(b)

(d)

(iv) LACMTA shall have determined that the Project, Ground
Lease Transaction, and other matters contemplated by this Term
Sheet meet any applicable Federal, State, or bond funding
restrictions/requirements/approvals;

(v) LACMTA shall have received from Ground Lease Tenant
payment and performance bonds, and a completion guaranty
guaranteeing and securing Completion of the Project (as defined
below), each in a form satisfactory to LACMTA,;

(vi) LACMTA shall have received assurances from Developer that
Ground Lease Tenant is ready to commence work on the Project
promptly following the Closing; and

(vii) LACMTA shall have reviewed and approved the anticipated
Community Services that will provided at the Project upon
Completion of the Project.

As used in this Term Sheet, the term “Completion of the Project”
shall occur when Ground Lease Tenant receives a final certificate
of occupancy from the City of Los Angeles permitting occupancy
of the entire Project.

During the Option Agreement Term and the Restoration Period,
LACMTA will have the right to review and approve the design of
the Project to the extent of any design elements that affect,
directly or indirectly the following (collectively, the “LACMTA
Design Concerns”):

The LACMTA Operations-Related Concerns (defined below);

The exterior of the Project, including materials, paint colors,
entries, fenestration, signage, equipment and utility locations, and
lighting;

The public realm surrounding the Project, including public features
such as outdoor seating, lighting, and street trees, and the
pedestrian experience along Project frontages;

The open spaces on the Premises, including landscaped and
hardscaped elements, and other public features such as seating
and other street furnishings, lighting, and street trees;
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(e) The Project’s public bicycle and vehicular elements and its public

(f)

(8)

pedestrian elements and the relationship of such elements to
building entries, transit service and the public realm and the
quantity of private bicycle parking spaces for the Project, and the
relationship of such private bicycle parking spaces to building
entries;

A change in the scope of the Project from that set forth in the
Section 1.2; and

Interior floor plans, including structural interior elements and
interior finishes.

LACMTA'’s exercise of its rights hereunder for matters that are not
related to LACMTA Operations-Related Concerns will be at
LACMTA’s reasonable discretion. LACMTA'’s exercise of its rights
hereunder for matters that are related to LACMTA Operations-
Related Concerns will be at LACMTA'’s sole and absolute
discretion. LACMTA'’s design approval rights as set forth herein
are, in part, intended to ensure that the Project meets LACMTA'’s
Satisfactory Continuing Control Requirement (as defined in
Section 4.14).

“Final Construction Documents” means any final plans and
specifications approved by the City of Los Angeles for the
execution of the Project and containing details as will be
reasonably necessary to allow LACMTA to assess all impacts of
such work in accordance with LACMTA'’s rights under the Option
Agreement.

“‘LACMTA Operations-Related Concerns” means (a) the
operations of LACMTA, including the experience of transit patrons
and transit users, (b) LACMTA'’s exercise of its Retained Rights
(defined below) and any area subject to the Retained Rights, (c)
the Public Transit Facilities, the access to or from each of the
same, and the maintenance, repair, modification, renovation and
replacement of the same, (d) the lateral and subjacent support to
the Public Transit Facilities and any area providing support
necessary for LACMTA to exercise its Retained Rights, and (e)
public, transit patron and LACMTA employee and contractor
health and safety.

“‘LACMTA Transit Equipment” means all of the equipment, cable,
conduit, fixtures, furnishings, and vehicles located or operating in,
on, under, over, about, or adjacent to the LACMTA Property and
used or installed by LACMTA for any transit purpose, including
ticket vending machines, ticket validation and gating systems and
other equipment serving a comparable function, map and



3.6 OUTREACH:

3.7 SCHEDULE OF
PERFORMANCE:

3.8 TRANSFERS, ASSIGNMENT

AND SUBLETTING:

information cases and directional signs, lighting, security cameras,
rail cars, vehicles, tracks, signaling devices, maintenance
equipment, public address systems, fire protection equipment,
communication antennas, and all other transit related or LACMTA
related equipment and vehicles.

“Public Transit Facilities” means all transit-related or LACMTA-
related improvements, structures, stations, equipment, fixtures,
trains, subways, buses and furnishings now existing or hereafter
located in, on, under, near, adjacent to, and/or passing through,
the LACMTA Property, including, without limitation, any LACMTA
Transit Equipment, water lines, sanitary sewer lines, storm sewer
improvements, electrical lines, antennas, elevator, shafts, vents,
portals, and exits.

During the Option Agreement Term, Developer would prepare an
outreach plan (the “Outreach Plan”) for LACMTA’s review and
approval, and lead and conduct public outreach in accordance
with the Outreach Plan. The Outreach Plan shall provide multiple
modes of collecting feedback, such as attendance at other
organization’s events, pop-ups, on-line and in-person surveys and
not fewer than two (2) community outreach events in order to
solicit community input and feedback on service needs.

During the Option Agreement Term, Developer would provide to
LACMTA, for LACMTA's review and approval, a schedule of
performance for the Project, which will be maintained and updated
regularly by Developer upon LACMTA'’s request.

Except (a) for a one-time transfer by Developer to Ground Lease
Tenant immediately prior to the execution of the Ground Lease
and (b) as otherwise approved in writing by LACMTA in its sole
and absolute discretion, Developer shall not transfer or assign its
rights or obligations under the Option Agreement or any portion
thereof.

4. KEY GROUND LEASE TERMS:

4.1 GROUND LEASE TENANT: The tenant under the Ground Lease will be the Ground Lease

4.2 GROUND LEASE —
GENERALLY:
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Tenant (defined in the preamble).

At Closing, LACMTA, as landlord, and Ground Lease Tenant, as
tenant, will enter into the Ground Lease, which will provide for the



4.3 REHABILITATION/
RESTORATION
PERIOD:

4.4 UNSUBORDINATED
GROUND LEASE:

4.5 GROUND LEASE
PREMISES:

4.6 GROUND LEASE TERM:

4.7 GROUND
RENT:
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execution of the Project on the Premises by Ground Lease
Tenant, at Ground Lease Tenant’s sole cost and expense. The
Ground Lease will contain terms and conditions that are
substantially consistent with those set forth in this Term Sheet,
subject to such modifications as may be directed by the LACMTA
Board that are agreed to by Ground Lease Tenant.

The Project will be completed in accordance with the Approved
Construction Documents. The Ground Lease will require
commencement of the Project within thirty (30) days after the
Commencement Date (defined below). The
rehabilitation/restoration period for the Project (“‘Restoration
Period”) will commence on the Commencement Date and will
terminate upon completion of rehabilitation/restoration of the
Project in accordance with the Ground Lease

Neither LACMTA’s interests (including Federal and State interests
as a providers of funds for the Metro L Line (formerly the Metro
Gold Line)) under the Ground Lease nor LACMTA'’s Satisfactory
Continuing Control Requirement will be subordinated to any
interest that Ground Lease Tenant or its lenders or investors will
have in the Premises.

The premises under the Ground Lease will be the Premises.

The initial term of the Ground Lease (the “Initial Ground Lease
Term”) will commence on the date of the Closing, pursuant to the
terms of the Option Agreement (such date being the
“Commencement Date”) and will expire on the date occurring
twenty (20) years after the Commencement Date (the “Ground
Lease Term”). There shall also be three (3) five-year options to
extend the Term at the sole and absolute discretion of LACMTA.

Commencing on the Commencement Date of the Ground Lease,
Ground Lease Tenant shall pay to LACMTA ground rent (“Ground
Rent”) that is the greater of (a) a capitalized rent payment
(“Capitalized Rent”) in an amount equal to the appraised value of
the Premises less the estimated cost of the Project, as
independently reviewed and verified by LACMTA, which
Capitalized Rent shall be due upon execution of the Ground
Lease, or (b) the amount of one hundred dollars ($100.00) per
annum for the Ground Lease Term. Any appraisal of the
Premises will be prepared using USPAP guidelines and
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completed not earlier than six months prior to the anticipated
Commencement Date of the Ground Lease. The Ground Rent will
stay in effect for the Ground Lease Term. LACMTA will have the
right to audit all program activities at the Project in order to confirm
the Community Services operating therein. Any material changes
to the Community Services with respect to a portion of the
Premises that is greater than 20% of leasable square footage that
have not been approved in advance by LACMTA will trigger a re-
examination of Ground Rent and subject the Project to a new
Ground Rent calculation.

All rent to be paid by Ground Lease Tenant under the Ground
Lease will be absolutely net to LACMTA, without offset, deduction
or withholding. Ground Lease Tenant will be responsible for all
capital costs and operating expenses attributable to the
completion and operation and maintenance of the Project,
including all taxes and assessments levied upon the Project or
any interest in the Ground Lease. Ground Lease Tenant is aware
that the Premises are also subject to possessory interest taxes,
which will be paid by Ground Lease Tenant.

Ground Lease Tenant shall not make any changes to the
Approved Construction Documents or the Project that affect the
LACMTA Design Concerns without the prior consent of LACMTA
and any such changes will be requested in writing by Ground
Lease Tenant. During the Restoration Period, LACMTA will have
design review rights with respect to any such changes in the same
manner as set forth in Section 3.5. LACMTA'’s exercise of its
rights hereunder for changes that are not related to LACMTA
Operations-Related Concerns will be at LACMTA'’s reasonable
discretion. LACMTA'’s exercise of its rights hereunder for
changes that are related to LACMTA Operations-Related
Concerns will be at LACMTA'’s sole and absolute discretion. In
addition to the foregoing, LACMTA shall retain similar design
approval rights as set forth in Section 3.5 for any substantive
Project changes or improvements sought by Ground Lease
Tenant after the Project. LACMTA'’s design approval rights as set
forth herein are, in part, intended to ensure that the Project meets
LACMTA'’s Satisfactory Continuing Control Requirement.

During the Ground Lease Term, Ground Lease Tenant will be
required to maintain and operate all portions of the Project and the
Premises at its sole cost and expense pursuant to maintenance
and operations standards set forth in the Ground Lease.
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Subject to LACMTA'’s reasonable approval, Ground Lease Tenant
may encumber its leasehold estate with mortgages, deeds of trust
or other financing instruments; provided, however, in no event
shall LACMTA'’s fee title interest, the rent payable to LACMTA
under the Ground Lease or LACMTA's Satisfactory Continuing
Control Requirement, be subordinated or subject to Ground Lease
Tenant’s financing or other claims or liens. Such encumbrances
and financings will be subject to LACMTA'’s reasonable approval,
except with respect to certain “Permitted Financing Events”
meeting specific criteria to be set forth in the Ground Lease, which
shall not require LACMTA'’s approval. Subject to the satisfaction
of specific criteria to be set forth in the Ground Lease and
provided that such financing is from institutional lenders,
governmental lenders or quasi-governmental lenders, Permitted
Financing Events will include such financing as is required to
convert from construction to permanent financing.

Ground Lease Tenant shall comply with all applicable Federal
nondiscrimination requirements, including applicable sections of
Title 49 of the Code of Federal Regulations.

Except for limited permitted exceptions to be set forth in the
Ground Lease, Ground Lease Tenant shall not transfer, assign or
sublet its rights or obligations under the Ground Lease, or any
beneficial interests in Ground Lease Tenant (each, a “Transfer”):

a. Prior to Completion of the Project; and

b. After Completion of the Project, except in accordance with
reasonable transfer criteria (including, without limitation,
criteria regarding the creditworthiness and experience of any
proposed transferee and its affiliates, the extent to which any
proposed occupancy resulting from the Transfer continues to
meet community needs, and applicable Federal and State
approvals and provisions regarding debarment and
suspension) to be negotiated by LACMTA and Ground Lease
Tenant and included in the Ground Lease.

Notwithstanding the foregoing, the Ground Lease will allow
Ground Lease Tenant to make certain “Permitted Transfers”
without LACMTA's consent; provided that (a) Ground Lease
Tenant is not in breach or default under the Ground Lease, (b)
Ground Lease Tenant provides written notice to LACMTA of
Ground Lease Tenant’s intent to effectuate a Permitted Transfer in
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accordance with time frames set forth in the Ground Lease and
with sufficient detail for LACMTA to reasonably determine that the
intended Transfer is a Permitted Transfer, (c¢) Ground Lease
Tenant provides written notice to LACMTA of the consummation
of the Transfer in accordance with time frames set forth in the
Ground Lease and with sufficient detail for LACMTA to reasonably
determine that the Transfer was a Permitted Transfer, (d) the
Permitted Transfer complies fully with all applicable provisions of
the Ground Lease, (e) no Permitted Transfer shall release Ground
Lease Tenant from any part of its obligations under the Ground
Lease, except as expressly set forth in the Ground Lease, and (f)
no such Permitted Transfer shall result in a Change of Control,
except as expressly permitted in the Ground Lease.

Subiject to the conditions set forth in the previous sentence, the
term “Permitted Transfers” will include: (i) a transfer of the initial
limited partnership interest in Ground Lease Tenant to an investor
limited partner and the subsequent transfer of such investor’s
limited partnership interest in Ground Lease Tenant to another
investor or an affiliate of Ground Lease Tenant (even if such
transfer constitutes a Change of Control), (ii) the transfer of
Ground Lease Tenant’s interest to an affiliate of Ground Lease
Tenant (which LACMTA and Ground Lease Tenant acknowledge
could result in a Change of Control), and (iii) the replacement of
Ground Lease Tenant’'s general partner for cause with an affiliate
of the limited partner in accordance with the terms of Ground
Lease Tenant’s partnership agreement (which LACMTA and
Ground Lease Tenant acknowledge will result in a Change of
Control), provided that in each case such investor or affiliate
meets certain transferee requirements set forth in the Ground
Lease. “Change of Control” means (a) a change in the identity of
the entity with the power to direct or cause the direction of the
management and policies of Ground Lease Tenant, whether
through the ownership of voting securities, by contract or
otherwise, or (b) the transfer, directly or indirectly, of fifty percent
(50%) or more of the beneficial ownership interest in Ground
Lease Tenant.

LACMTA shall retain from the rights granted to Ground Lease
Tenant under the Ground Lease certain rights as will be further
described in detail in the Ground Lease, relating to the following:
(1) the right to install, construct, inspect, operate, maintain repair,
expand and replace Public Transit Facilities in, on, under, over,
and adjacent to the Premises as LACMTA may deem necessary;
(2) the right to install, use, repair, maintain, and replace along the
perimeter of the Premises public streets, sidewalks and/or rights-
of-way (including, without limitation, on the exterior of the Project’s
buildings) (a) lighting, security cameras, and related conduit,

11



4.15 OTHER:

5. LACMTA CosTs

cable, wiring and other appurtenances, (b) informational,
directional and way-finding signs for the purpose of directing the
public to, from and between LACMTA transit options and other
public transit options in the area; provided, however, LACMTA
shall not install any such signage, lighting, security cameras,
conduit, cable, wiring or appurtenances on the Premises or the
Project without Ground Lease Tenant’s prior written approval,
which shall not be unreasonably withheld, conditioned or delayed;
(3) the right to enter upon and inspect the Premises, with
reasonable notice to Ground Lease Tenant, and anytime during
normal business hours for purposes of conducting normal and
periodic inspections of the Premises and the Project and to
confirm Ground Lease Tenant’s compliance with the terms and
conditions of the Ground Lease; and (4) all rights not explicitly
granted to Ground Lease Tenant in the Ground Lease (the
“‘Retained Rights”). The Retained Rights shall, among other
things, ensure that the Premises remain available for the transit
purposes originally authorized by the LACMTA’s Federal and the
State funding partners (‘LACMTA’s Satisfactory Continuing
Control Requirement”). In exercising the Retained Rights,
LACMTA shall use, good faith efforts to coordinate any
construction, repair, maintenance or similar activities with Ground
Lease Tenant so as to minimize the impact of such activities on
each of Ground Lease Tenant’'s and Ground Lease Tenant’s
subtenants’ usage of the Premises in accordance with the Ground
Lease.

Other customary and relevant provisions contained in other recent
LACMTA ground leases will be included in the Ground Lease,
including, without limitation, (a) LACMTA’s standard transit
proximity risk waiver, assumption of risk and indemnity language
related to the Project’s proximity to rail and other transit operations
and infrastructure and (b) provisions relating to insurance and
indemnity.

5.1 LACMTA CosTs:

22776801.12
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Developer and Ground Lease Tenant acknowledge and agree that
LACMTA will incur certain actual costs (the “‘LACMTA Costs”)
related to (a) the Project and (b) negotiation of the terms and
conditions of the transactions contemplated under the Option
Agreement and the Ground Lease. The LACMTA Costs will
include, without limitation, the actual cost of in-house staff time
(including LACMTA overhead and administrative costs) and third
party consultation fees (including, but not limited to, fees related to
legal counsel, consultants, engineers, architects, and advisors) for
financial analyses, design review (including reviewing plans and
specifications for the Project and engineering and other reports
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related to the Project), negotiations, appraisals, document
preparation, services related to development, planning,
engineering, construction safety, construction management,
construction support, and construction logistics, oversight and
inspection, and other reasonable services related to the Project
and the transactions contemplated under the Option Agreement
and Ground Lease, but shall exclude the cost of LACMTA Joint
Development staff, and LACMTA'’s in-house and outside legal
counsel with respect to negotiation and preparation of the Option
Agreement, Ground Lease and related transaction documents.

On the Option Agreement Commencement Date, Developer shall
pay LACMTA an amount of $25,000 (the “Option Fee”) to apply to
LACMTA Costs (whether accruing prior to or after the Option
Agreement Commencement Date).
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EXHIBIT A

LACMTA Property

The LACMTA Property consists of Site A and Site B, as follows:

Site A (1.24 acres):

Parcel 1 - 2310 East 1st Street, APN 5183-009-908, 0.16 acres, Zoned C2-1
Parcel 2 - 2316 East 1st Street, APN 5183-009-905, 0.16 acres, Zoned C2-1
Parcel 3 - 2322 East 1st Street, APN 5183-009-906, 0.16 acres, Zoned C2-1
Parcel 4 - 2328 East 1st Street, APN 5183-009-909, 0.23 acres, Zoned C2-1
Parcel 5 - 113 South Soto Street, APN 5183-009-910, 0.09 acres, Zoned C2-1
Parcel 6 - 119 South Soto Street, APN 5183-009-904, 0.23 acres, Zoned RD1.5-1
Parcel 7 - 121 South Soto Street, APN 5183-009-907, 0.22 acres, Zoned RD1.5-1

(Parcel 1 contains a traction power substation serving the Metro Gold Line. Parcels 2, 3 and 4
contain at-grade landscaping, plaza, subway and portal improvements and other subsurface
subway station improvements. Parcel 5 and a portion of Parcel 6 contain at-grade landscaping
and plaza improvements.)

Site B (0.29 acres):

o Parcel 8 - 2400 East 1st Street, APN 5180-003-900, 0.29 acres, Zoned C2-1,
which contains at-grade and subsurface subway station improvements.

Exhibit A
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Recommendations

CONSIDER:

A. AUTHORIZE the CEO to execute an Option
Agreement with East Los Angeles Community
Corporation (Developer or ELACC) to grant an
option to Developer for the ground lease of Metro
owned property at 2400 E. 1st Street in Boyle
Heights;

B. ADOPT findings that the Project is categorically
exempt, and;

C. AUTHORIZE the CEO to file a Notice of Exemption

D Metro



Site Overview
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Site A: Metro property, site of
Los Lirios Apartments

Site B: Project Site, holding
Peabody Werden House

Metro Gold Line

1st/Soto L (Gold) Line Station



Peabody Werden Site Background/Status

 Metro entered into an ENA in 2016 with Developer BRIDGE/ELACC for the
15t/Soto Joint Development adjacent to the L line station.

 Site A was designated as mixed-use affordable housing site. In Dec. 2021
Metro entered into a ground lease with the Developer to construct the Los
Lirios Apartments on Site A.

e Site B, the site of the Peabody Werden House (House), was designated for
community serving uses, including restoration of the 1890’s Victorian House.

e The ENA was amended in 2022 to allow continued planning for Site B with
ELACC, including negotiation of terms and conditions under which a ground
lease of Site B would be granted.

e ELACC and Metro developed a plan for renovation and programming of the
House, and are seeking authority to enter into an Option Agreement by Dec.
31, 2022, to satisfy the statutory requirements under the CA Surplus Land Act

D Metro



Next Steps

2022: Execute the Option by December 31, 2022, to
maintain compliance with the California
Surplus Land Act.

2023: Developer engages the community to
discuss the full spectrum of potential services;
identifies appropriate programming; continues
planning, design and iterative outreach.

2024: Developer secures programming partner and
funding; execute ground lease; start
construction.

On-going: Stakeholder updates.

D Metro
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PLANNING AND PROGRAMMING COMMITTEE
NOVEMBER 16, 2022

SUBJECT: EAST SAN FERNANDO VALLEY TRANSIT CORRIDOR PROJECT (ESFVTC)
SUPPLEMENTAL ANALYSIS OF PHASE 2 CORRIDOR
FROM VAN NUYS BOULEVARD/SAN FERNANDO ROAD TO SYLMAR/SAN
FERNANDO STATION

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:
A. RECEIVING AND FILING update on Phase 1 of the ESFVTC Shared ROW Study; and

B. AUTHORIZING the Chief Executive Officer to execute Modification No. 2 for Optional Phase 2
of Task Order No. PS80628-5433000 to Mott MacDonald for professional services for
Supplemental Analysis on the East San Fernando Valley Transit Corridor (ESFVTC) from
Sylmar/San Fernando to Van Nuys Boulevard (Shared ROW Study) in the amount of $1,463,005,
increasing the task order value from $343,218 to $1,806,223, and extending the period of
performance from December 30, 2022, to June 30, 2024.

ISSUE
This item provides an update on the ESFVTC Shared ROW Study and outlines the additional
analysis and coordination that would be conducted in the next phase of the work, pending

authorization by the Metro Board.

BACKGROUND

At the December 2020 meeting, the Metro Board certified the Final EIS/EIR for the East San
Fernando Valley Transit Corridor Project, a 9.2-mile light rail project from the Metro G Line (Orange)
Van Nuys Station at the south, to the Sylmar/San Fernando Metrolink Station to the north (Legistar
File 2020-0024 <https://boardagendas.metro.net/board-report/2020-0024/>). The Board also
approved an initial operating segment (I0S) as the 6.7-mile segment along Van Nuys Boulevard from
the Metro G Line (Orange) Van Nuys Station to an interim terminus station at Van Nuys/San
Fernando Road. To address the remaining 2.5-mile segment not included in the IOS, the Board also
approved Motion 10.1 (Attachment A), instructing staff to prepare a plan to further evaluate the
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remaining segment, which is within the Metro-owned Antelope Valley Line (AVL) corridor shared right-
of-way (ROW), from Van Nuys/San Fernando Road to the Sylmar/San Fernando Metrolink Station.
See Attachment B for maps of the 9.2-mile ESFVTC Final EIS/EIR alignment and of the ESFV
Shared ROW Study area.

This analysis was requested in response to comments received from Southern California Regional
Rail Authority (SCRRA or Metrolink) and the City of San Fernando on the ESFVTC Final EIS/EIR.
Given the concurrent development of SCRRA’s SCORE program and other related projects and
services that would share the ROW in this corridor, comments received were primarily related to
updating the project’s definition to include a four-track scenario (two Light Rail tracks and two
commuter rail/freight tracks) versus the three-track scenario assumed in the ESFVTC EIS/EIR (two
Light Rail tracks and one commuter rail/freight track). The comments also requested that additional
traffic, safety, and ROW analyses be conducted along the Shared ROW based on the four-track
scenario.

At the February 2021 Metro Board meeting, staff presented a plan for completing the required
studies, as requested in Motion 10.1. Staff procured this study through Metro’s Countywide Planning
bench and released the competitive Task Order Request for Proposals (RFP) in September 2021.
The Metro Board awarded the task order for work to commence on Phase 1 at the March 2022
meeting.

This update includes an overview of the work conducted to date in the study, including coordination
with Metrolink and City of San Fernando to address their comments and concerns with the proposed
light rail project within the existing AVL corridor Shared ROW. It also outlines the analysis to be
conducted during the next phase of work, pending authorization by the Board.

Upon completion of this study, staff will provide a recommendation based on analysis and evaluation
to be conducted on three potential scenarios as follows:

e Full-Build:

o Assume completion of SCRRA double track between Van Nuys Boulevard and
Sylmar/San Fernando Metrolink Station (two commuter rail/freight tracks) within the 2.5-
mile Shared ROW segment.

o Build two additional LRT tracks for a total of four tracks in the 2.5-mile Shared ROW of
the AVL corridor from Van Nuys Boulevard to Sylmar/San Fernando Metrolink Station.

e ESFV Initial Operating Segment (I0S) With New Connection:

o Assume completion of SCRRA double track between Van Nuys Boulevard and
Sylmar/San Fernando Metrolink Station (two commuter rail/freight tracks) within the 2.5-
mile Shared ROW segment.

o Create a new transfer connection between the ESFV Light Rail and Metrolink services
at Van Nuys/San Fernando.

o This concept would not include an extension of ESFV Light Rail beyond the Van
Nuys/San Fernando Light Rail station.

e FRA-Compliant Light Rail:
o Use of FRA Tier-1ll Compliant standards for Light Rail along the Shared ROW.
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o This concept will be further developed as the study advances, in coordination with
SCRRA.

DISCUSSION

The work conducted during the initial phase of this study was intended to set the groundwork for the
more detailed analysis and conceptual design that would be conducted during Phase 2.

|. Work Conducted During the Initial Study Phase

Transportation Data Collection

To establish a baseline set of data for subsequent analyses included in this study, traffic data were
collected for “Existing Conditions” and “Future with Proposed Project” scenarios in the vicinity of the
six grade crossings along the Shared ROW. These data included:

e Peak Hour Turning Movement Counts
e Pedestrian and Bicycle Counts (AM and PM peak hour)
e Roadway Average Daily Traffic (ADT) Data

Existing data was normalized to account for changes to traffic patterns resulting from the Covid-19
pandemic, while the future year was confirmed as 2040 for consistency with the ESFVTC
Environmental document. These data served as direct inputs for the grade crossing analyses
conducted during this initial study phase and would be utilized to support the additional analyses that
would be conducted during Phase 2 of this study, pending Board authorization.

Grade Crossing Analysis

A preliminary grade crossing analysis was conducted to understand whether grade separation would
need to be considered with a four-track scenario (two Light Rail tracks and two commuter rail/freight
tracks) along the Shared ROW. This analysis studied six railroad crossings within a 2.5-mile segment
of the Shared ROW:
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ESFV Shared ROW Study Crossings - Existing Conditions

Number Street Crossing Existing Conditions

1 Hubbard Avenue e High vehicle volumes e Longest gate-down time (next to
Sylmar/San Fernando Metrolink Station)

2 Maclay Avenue » Adjacent to Downtown San Fernando and Civic Center
High pedestrian volume

3 Brand Boulevard e Adjacent to City of San Fernando Police Department,

Downtown San Fernando, and San Fernando Middle
School e High pedestrian volumes

4 Jesse/Wolfskill Street o Southeast terminus of Mission City Trail in ROW. San
Fernando Road Bike Path continues outside of ROW. e
Lowest vehicle and pedestrian volumes among the six
grade crossings

5 Paxton Street e High vehicle volumes e Adjacent to SR-118 freeway
ramps e Adjacent to large trip generators (e.g., Costco)

6 Van Nuys Boulevard  |e High vehicle and pedestrian volumes e Highest bicyclist
volume among the six crossings e Terminus of ESFV LRT
Project

To assess the need for grade separation, staff utilized Metro’s Grade Crossing Safety Policy for Light
Rail Transit. Additionally, as requested by Metrolink, staff applied the SCRRA Grade Crossing
Evaluation Criteria. These policies define a stepwise method and a series of evaluation criteria to
identify potential grade-separation(s) to ensure safety and to minimize impacts on the traffic
operations of the grade crossings and nearby intersections.

e Metro’s policy includes up to three steps, known as “Milestones”. The first of these steps
(Milestone 1) identifies conditions under which grade separations may be required. The
application of the Milestone 1 analysis did not indicate a clear requirement, but that grade
separation may need to be studied further based on additional considerations. Phase 2 of this
study therefore will analyze each crossing in further detail in subsequent step(s) of the
Milestone process.

e The Metrolink analysis begins with an Initial Factors Form, which sets a threshold of potential
factors that might drive the need for grade separation. The application of this initial Metrolink
step found that, due to the number of potential factors that might require a grade crossing,
additional analysis is needed at all six crossings.

As this was the initial step for both Metro’s and SCRRA'’s grade crossing analyses, more detailed
engineering and safety analysis would need to be conducted during Phase 2 of this study to identify
locations along the Shared ROW, if any, that merit consideration for grade separation.

Alignment Review

To understand ROW requirements and other implications of a four-track, at-grade configuration, staff

Metro Page 4 of 8 Printed on 12/5/2022

powered by Legistar™


http://www.legistar.com/

File #: 2022-0647, File Type: Contract Agenda Number: 9.

reviewed previous project designs along this segment, including ESFVTC 15%/30% design drawings
and the Brighton to Roxford Double Track Project plans. The analysis considered potential ROW
impacts and other modifications to previous design plans and preliminarily found the following:

¢ ROW Implications - General

o Compared to the ROW impacts identified in the ESFVTC Final EIS/EIR, additional
ROW impacts are preliminarily anticipated.

o This additional ROW is required due to shifting the active train warning devices,
increases to tangent lengths, and to meet horizontal clearance requirements associated
with adding a fourth track in the Shared ROW.

e Mission City Bike Trail (from Jessie/Wolfskill St. to Hubbard Ave.)

o The Mission City Bike Trail, which is within the Shared ROW, would need to be
relocated outside of the ROW to accommodate the second commuter rail/freight track
(i.e., the additional fourth track) and to avoid further ROW impacts.

Upon Board authorization, Phase 2 includes further study and design to refine these preliminary
analyses and findings. Staff will continue coordinating with stakeholders, as described below, and
with the East San Fernando Valley Light Rail Project team during Phase 2 of this study.

Stakeholder Coordination During Phase 1 and Phase 2 of this Study

During Phase 1 of this study, staff provided targeted updates to staff from cities, city council staff (City
of San Fernando and City of Los Angeles districts 2, 6, and 7), and Metro Board staff. Metro staff held
two technical meetings with City of San Fernando and Metrolink to share progress and incorporate
input for the Phase 1 work.

Staff will continue technical coordination with SCRRA, City of San Fernando, and City of Los
Angeles, as well as targeted updates for other area staff, during Phase 2 of this study. Staff will also
continue to be responsive to requests for information and updates to local stakeholder groups. Upon
completion of the study, additional engagement opportunities could be revisited at that time.

Il. Phase 2 Analysis

To address requests for additional analysis, refined designs for ROW evaluation and to continue
addressing City and SCRRA concerns, Phase 2 of this study will evaluate the feasibility of additional
alternatives not considered in the environmental document. This includes evaluation of the following
scenarios (as described previously in this report):

e Full-Build: two Light Rail tracks and two commuter rail/freight tracks
e ESFV Initial Operating Segment (I0S) With New Connection
e FRA-Compliant Light Rail

The following tasks are included in Phase 2 of this study, in response to comments from City of San
Fernando and Metrolink on the ESFVTC Final EIS/EIR:

1. Alternatives Definition, building on alignment review conducted in Phase 1
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Transportation Benefits/Systems Performance Analysis

Grade Crossing and Corridor Safety Study

Constraints Analysis

Right-of-way Assessment, Alignment Design and Refinement

Safety Assessment for Corridor Motorists, Bicyclists, and Pedestrians
Vehicle Counts and Traffic Circulation Plan

Alternatives Analysis and Structural Type Considerations

Conceptual Drawings and Cost Estimates

OCONO R WN

Phase 2 will include high-level cost estimates based on a conceptual (5%) design level for up to three
scenarios along this 2.5-mile segment of the Shared ROW.

Any changes to the project definition for this segment, if different from what the Metro Board certified
as part of the ESFVTC EIS/EIR, could require supplemental environmental review to previous
environmental documents for the East San Fernando Valley Light Rail Project, AVL Capacity and
Service Improvements Program, and Brighton to Roxford Double Track Project.

DETERMINATION OF SAFETY IMPACT

Authorization of the task order modification for the ESFV Supplemental Analysis from Sylmar/San
Fernando to Van Nuys Boulevard will not impact the safety of Metro’s customers or employees, as
this study is in the planning process phase and no capital or operational impacts result from this
Board action.

FINANCIAL IMPACT

Impact to Budget

The FY23 budget contains $1,555,904 in Cost Center 4370, Project 465521 for professional services
of Phase 2. Since this is a multi-year task order, the Cost Center Manager and Chief Planning Officer
will be responsible for budgeting in future years.

The source of funds for this action is State Transportation Improvement (STIP) funds. These funds
are not eligible for bus and rail operations.

EQUITY SECTION

The study area communities of Pacoima, Sylmar, and City of San Fernando were identified as Equity Focus Communities
(EFCs) in prior analyses, and equity assessments will be reevaluated as appropriate as the study evolves. Additionally,
Metrolink’s 2018 Origin-Destination Study (Metrolink, 2019) found that Antelope Valley Line riders overall have the lowest
median income ($74,091) and automobile availability (71%) in the entire Metrolink system. This supports the
understanding of study area communities as vulnerable/marginalized and transit-dependent. Furthermore, existing traffic
and safety conditions along the Shared ROW present a potential burden to these communities, as highlighted by the City
of San Fernando in their Final EIS/EIR comment letter.

This study will assess travel time, frequency, and connectivity between different modes, which could enhance transit
access and mobility options for study area communities. The study is intended to identify existing harms to EFCs
stemming from existing traffic and safety conditions along this Shared ROW and to assess how the study scenarios would
affect these conditions in the future. The design and analysis of each scenario will be developed with specific
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consideration to EFCs, vulnerable/marginalized communities, and transit riders. The study’s final report will include an
assessment of safety and mobility for each study scenario, with specific consideration to EFCs, vulnerable/marginalized
communities, and transit riders along the Shared ROW. This assessment will be based on the design and analysis to be
conducted during Phase 2 of this study. Furthermore, the study will recommend strategies to avoid and/or minimize
potential harms and impacts towards these communities, while maximizing mobility benefits.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This study supports the following strategic plan goals identified in Vision 2028:
e Goal 1: Provide high-quality mobility options that enable people to spend less time traveling.
e Goal 3: Enhance communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The Board could decide to not authorize this task order modification at this time. This is not recommended as it would
delay completion of this Metro Board-directed study. Conducting this study is necessary to address SCRRA’s and City of
San Fernando’s comments on the ESFVTC EIS/EIR and to determine a feasible path forward to address the mobility
needs within this transportation corridor.

NEXT STEPS

Upon Board approval, staff will execute Modification No. 2 for Optional Phase 2 to Task Order No. PS80628-5433000 with
Mott MacDonald to initiate the work.

Upon completion of this study, staff will provide a recommendation to the Metro Board based on analysis and evaluation
to be conducted on the three potential scenarios within the Shared ROW.

Should findings and recommendations result in changes to the project definition from what the Board certified as part of

the ESFVTC EIS/EIR, staff would provide recommendations on next steps for any required updates to the environmental
documents for this effort and related Metro projects.

ATTACHMENTS

Attachment A - Metro Board Motion 10.1 (December 2020)
Attachment B - ESFV Maps

Attachment C - Procurement Summary

Attachment D - DEOD Summary

Attachment E - Contract Modification/Change Order Log

Prepared by: Ivan Gonzalez, Sr. Manager, Countywide Planning & Development, (213) 922-7506
Allison Yoh, EO, Countywide Planning & Development, (213) 922-3024
David Mieger, SEO, Countywide Planning & Development, (213) 922-4812
Laurie Lombardi, SEO, Countywide Planning & Development, (213) 418- 3251
Debra Avila, Deputy Chief Vendor/Contract Management Officer, (213) 418-3051

Reviewed by: James de la Loza, Chief Planning Officer, Countywide Planning & Development, (213) 922-2920
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ATTACHMENT A

Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2020-0780, File Type: Motion / Motion Response Agenda Number: 10.1.

PLANNING AND PROGRAMMING COMMITTEE
NOVEMBER 18, 2020

Motion by:
DIRECTORS NAJARIAN AND KUEHL
Related to Item 10: East San Fernando Valley Light Rail Transit Final Environmental Impact Report

The East San Fernando Valley Light Rail project is a great project that will lead to greater connectivity
in the entire region. It fits in with Metro’s promise to deliver high quality transit options to those who
depend on the system. We are eager to move forward with the project and take it from the planning
stage into the construction stage.

However, we continue to have some concerns about the portion of track that runs through the City of
San Fernando. The last Grade Crossing Safety Study was completed prior to the Metrolink double-
tracking through San Fernando. Therefore, an updated traffic study is needed for this segment.
These two studies must be completed to reassess what steps should be taken to mitigate the City’s
safety concerns before any further work outside of the light rail line is proposed that will impact the
City of San Fernando.

SUBJECT: EAST SAN FERNANDO VALLEY LIGHT RAIL TRANSIT FINAL ENVIRONMENTAL
IMPACT REPORT

RECOMMENDATION

APPROVE Motion by Directors Najarian and Kuehl that the CEO direct staff to develop a plan to
complete the necessary studies as expeditiously as possible. The plan should include an analysis of
data and a path forward for all parties, including Metrolink, with mitigative options, which may or may
not include grade separations, be brought back to the Planning and Programming Committee in
February 2021.
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ATTACHMENT B

ESFVTC - 9.2-mile Final EIS/EIR Alignment
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ESFV Shared ROW Study Crossings

ATTACHMENT B

SYLMAR-SAN FERNANDO

. Grade Crossings
== (== East San Fernando Valley Light Rail & Station
’—O—*— Antelope Valley Line & Station
Clty of San Fernando

o o1 ©02 03 04 OF

) (Viles

02022 LACMTA

Van Nuys/
San Fernando




PROCUREMENT SUMMARY

ATTACHMENT C

EAST SAN FERNANDO VALLEY TRANSIT CORRIDOR PROJECT (ESFVTC)
SUPPLEMENTAL ANALYSIS OF PHASE 2 CORRIDOR

FROM VAN NUYS BOULEVARD/SAN FERNANDO ROAD TO
SYLMAR/SAN FERNANDO STATION/PS80628-5433000

1. Contract Number: Task Order No. PS80628-5433000, under Contract No. PS54330021
2. Contractor: Mott MacDonald
3. Mod. Work Description: Optional Phase 2
4, Contract Work Description: Supplemental Analysis on the East San Fernando Valley
Transit Corridor (ESFVTC) from Sylmar/San Fernando to Van Nuys Boulevard (Shared
ROW Study).
5. The following data is current as of: 10/12/22
6. Contract Completion Status Financial Status
Contract Awarded: 3/24/22 Contract Award $343,218
Amount:
Notice to Proceed 4/4/22 Total of $0
(NTP): Modifications
Approved:
Original Complete 9/5/22 Pending $1,463,005
Date: (Phase 1) Modifications
(including this
action):
Current Est. 6/30/24 Current Contract $1,806,223
Complete Date: (Phase 2) Value (with this
action):
7. Contract Administrator: Telephone Number:
Lily Lopez (213) 922-4639
8. Project Manager: Telephone Number:
Ivan Gonzalez (213) 922-7506

A. Procurement Background

This Board Action is to approve Contract Modification No. 2 issued for the Optional

Phase 2 of the ESFVTC.

This Contract Modification will be processed in accordance with Metro’s Acquisition
Policy and the task order type is firm fixed price.

On March 24, 2022, the Board awarded firm fixed price Task Order No. PS80628-
5433000 under Countywide Planning and Development Bench Contract No.
PS54330021 to Mott MacDonald for professional services to complete the
Supplemental Analysis on the ESFVTC from Sylmar/San Fernando to Van Nuys
Boulevard.

One modification has been issued to date.

No. 1.0.10
Revised 10/11/16



Refer to Attachment E — Contract Modification/Change Order Log.

. Cost Analysis

The recommended price has been determined to be fair and reasonable based on
pricing that was evaluated as part of the competitive Task Order award in March

2022. Pricing remains unchanged.

Mott MacDonald’s negotiated amount increased from the proposal amount because
the initial level of effort was not consistent with the work identified in the Task Order
RFP. The discrepancy between the independent cost estimate (ICE) and negotiated
price was due to Metro taking a conservative approach on the ICE and the

contractor identifying efficiencies on certain tasks.

Proposal Amount Metro ICE Negotiated Amount
$1,276,861 $2,268,123 $1,463,005
No. 1.0.10

Revised 10/11/16




ATTACHMENT D

DEOD SUMMARY

SUPPLEMENTAL ANALYSIS OF SYLMAR/SAN FERNANDO TO VAN NUYS BLVD,,
SHARED RAILROAD RIGHT-OF-WAY (PHASE 1 AND PHASE 2)/PS80628-5433000

A. Small Business Participation

Mott MacDonald (Mott) made a 23.04% Small Business Enterprise (SBE)
commitment and a 3.01% Disabled Veterans Business Enterprise (DVBE)
commitment on this task order. The project is 46% complete and the current SBE
participation is 16.24% and the DVBE patrticipation is 0.00%, representing shortfalls
of 6.80% and 3.01%, respectively.

Mott has a shortfall mitigation plan on file. Mott explained that the SBE/DVBE
shortfall is due to work planned for the SBE/DVBE partners starting later in the
schedule. Specifically, FPL and Associates, an SBE, is not anticipated to begin until
Phase 2 of the project. Mott contents, per their plan, that Phase 2 will be completed
within 18 months after Notice to Proceed and anticipates no shortfalls by the end of
the project. Mott further reported that when the payments for their September 2022
invoices are reported, the SBE/DVBE participation levels will increase. In particular,
the September invoice includes 100% of the work for The LeBaugh Group, Inc.,
which signifies the 3.01% DVBE commitment. In the current modification, Mott is
proposing 23.25% SBE and 3.53% DVBE patrticipation.

The Diversity & Economic Opportunity Department (DEOD) will continue to monitor
contract progress to ensure that Mott meets and/or exceeds its commitments.

Small Business | SBE 23.04% Small Business SBE 16.24%

Commitment DVBE 3.01% Participation DVBE 0.00%

SBE Subcontractors % Committed Current
Participation’

1. | FPL and Associates 2.86% 0.00%

2. | Zephyr UAS, Inc. 20.18% 16.24%

Total 23.04% 16.24%

DVBE Subcontractors % Committed Current
Participation’

1. | The LeBaugh Group, Inc. 3.01% 0.00%

Total 3.01% 0.00%

1Current Participation = Total Actual amount Paid-to-Date to DBE firms +Total Actual Amount Paid-to-date to Prime.

No. 1.0.10
Revised 01-29-15



B. Living Wage and Service Contract Worker Retention Policy Applicability

A review of the current service contract indicates that the Living Wage and Service
Contract Worker Retention Policy (LW/SCWRP) was not applicable at the time of
award. Therefore, the LW/SCWRP is not applicable to this modification.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this modification.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. PLA/CCP is applicable only to construction contracts that have a
construction related value in excess of $2.5 million.

No. 1.0.10
Revised 01-29-15



CONTRACT MODIFICATION/CHANGE ORDER LOG

ATTACHMENT E

EAST SAN FERNANDO VALLEY TRANSIT CORRIDOR PROJECT (ESFVTC)
SUPPLEMENTAL ANALYSIS OF PHASE 2 CORRIDOR
FROM VAN NUYS BOULEVARD/SAN FERNANDO ROAD TO
SYLMAR/SAN FERNANDO STATION/PS80628-5433000

Status
Mod. Description (approved Date $ Amount
No. or
pending)
1 Extended period of performance to Approved | 8/26/22 | $0
December 30, 2022 for Phase 1
2 Optional Phase 2 and extension of Pending Pending | $1,463,005
period of performance through June
30, 2024
Modification Total: $1,463,005
Original Task Order: | Approved | 3/24/22 |$343,218
Total: $1,806,223

No. 1.0.10
Revised 10/11/16




East San Fernando Valley Shared Right-of-Way (ROW) Study

Planning and Programming Committee
November 16, 2022




Recommendation

CONSIDER:

A.

B.

RECEIVING AND FILING update on Phase 1 of the ESFVTC Shared ROW Study; and

AUTHORIZING the Chief Executive Officer to execute Modification No. 2 for Optional Phase 2
of Task Order No. PS80628-5433000 to Mott MacDonald for professional services for
Supplemental Analysis on the East San Fernando Valley Transit Corridor (ESFVTC) from
Sylmar/San Fernando to Van Nuys Boulevard (Shared ROW Study) in the amount of $1,463,005,

increasing the task order value from $343,218 to $1,806,223, and extending the period of
performance from December 30, 2022, to June 30, 2024.

FOR DISCUSSION PURPOSES ONLY — SUBJECT TO CHANGE



Study Background
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Phase 1 Study Update: Initial Grade Crossing Analysis

and Alignment Review - Further Analysis Needed

Analysis Conducted in Phase 1 of the Study:

Grade Crossing Studies

> Applying Metro and SCRRA criteria, initial
findings indicate that additional traffic and
safety analysis is needed to identify if potential
grade separation(s) may be required.

Alignment/ROW Studies

> Addition of a fourth track may result in
additional ROW impacts (compared to three
tracks assumed in the ESFVTC FEIS/FEIR).

> Mission City Bike Trail (City of San Fernando):

Would need to be relocated outside of the

ROW to accommodate the additional fourth i i podopne

track and to avoid further ROW impacts. SRV
T




Stakeholder Engagement During Phase 1 of the Study

Technical Coordination

> Metrolink
« April 2022: Discussed study overview and coordination approach.
« August 2022: Presented preliminary grade crossing analysis results to staff.

> City of San Fernando

« May 2022: Met with staff to seek inputs on data collection and grade crossing analysis
methodologies.

« September 2022: Presented the grade crossing analysis (Milestone 1) and design plan
of four tracks to staff.

Briefings

> City of San Fernando staff, San Fernando City Council, City of Los Angeles Council Districts
2, 6, and 7 staff, City of Los Angeles/LADOT staff, SFVCOG, and Metro Board staff

M,
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Next Steps: Phase 2 Study (up to 18 months)

> Phase 2 to study three scenarios:
« Full-Build: two Light Rail tracks and two commuter rail/freight tracks
« ESFV Initial Operating Segment (I0S) With New Connection
« FRA-Compliant Light Rail

> Phase 2 study scope includes:

« Additional Grade Crossing Analysis: Metro Milestones 2 and 3 (if needed) and

Metrolink Step 2 analysis
o Includes traffic and safety analysis

» Conceptual design (up to 5%) and right-of-way analysis

> Upon study completion, staff to provide a recommendation based on analysis and
evaluation of the three study scenarios.

> If needed, staff would provide recommendations on next steps for required updates to the
environmental documents for this effort and related Metro projects.

M,



M t Los Angeles County
e rO Metropolitan Transportation
Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2022-0659, File Type: Program Agenda Number: 10.

PLANNING AND PROGRAMMING COMMITTEE
NOVEMBER 16, 2022

SUBJECT: FEDERAL TRANSIT ADMINISTRATION SECTION 5310 GRANT PROGRAM
FUNDING OPPORTUNITY FOR THE FISCAL YEAR 2023

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING the Fiscal Year (FY) 2023 Solicitation for Proposals for up to $13,845,982 in
funds under the Federal Transit Administration (FTA) Section 5310 Enhanced Mobility of Seniors
and Individuals with Disabilities Program; and

B. ALLOCATING $14,748,981 in FTA Section 5310 funds for Access Services as identified by the
FY 2023 funding allocation process for traditional capital projects to support complementary
paratransit service required by the Americans with Disabilities Act (ADA) of 1990.

ISSUE

The FTA apportions Section 5310 funding to Urbanized Areas (UZAs) in Los Angeles County.
Consistent with Metro’s role as the Designated Recipient of these funds, staff is requesting Board
approval to issue a competitive funding opportunity and to allocate available FTA Section 5310
program funding for the recommended purposes above.

BACKGROUND

Metro is the designated recipient of FTA Section 5310 Program funds in the urbanized areas of Los
Angeles County (Los Angeles-Long Beach-Anaheim (UZA 60020), Santa Clarita (UZA 61770), and
Lancaster-Palmdale (UZA 63570), and is responsible for planning, programming, distribution,
management, and sub-recipient oversight. Consistent with Metro’s Section 5310 Program
Management Plan, Metro periodically allocates FTA Section 5310 funds available to Los Angeles
County sub-recipient partners via competitive funding opportunities, Access Services via formula
allocation, and for Metro’s administrative expenses.

DISCUSSION
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Program Description

The FTA Section 5310 Program provides operating and capital assistance for public transportation
projects that i) are planned, designed, and carried out to meet the special needs of seniors (65+) and
individuals with disabilities (any age) when public transportation is insufficient, inappropriate, or
unavailable; ii) exceed the requirements of the Americans with Disabilities Act (ADA) of 1990; iii)
improve access to fixed route service and decrease reliance on complementary paratransit; and/or iv)
provide alternatives to public transportation projects for seniors (65+) and individuals with disabilities
(any age). The goals of the FTA Section 5310 Program are to improve mobility for seniors (65+) and
individuals with disabilities (any age) by removing barriers to transportation services and expanding
the transportation mobility options available.

Private nonprofit (501(c)(3)) organizations or state and local governmental authorities are eligible
applicants for funding. Metro must certify that projects receiving FTA Section 5310 funds are
included in a locally developed Coordinated Public Transit-Human Services Transportation Plan
(Coordinated Plan). Metro adopted the 2021-2024 Coordinated Plan for Los Angeles County in June
2021.

Funding Availability

The recommended FTA Section 5310 funding allocations are derived from $30,099,962 in FTA funds
apportioned to Los Angeles County UZAs as authorized under the Fixing America’s Surface
Transportation (FAST) Act and reauthorized under the Bipartisan Infrastructure Law as follows:
$28,450,764 for the Los Angeles County portion of Los Angeles-Long Beach-Anaheim UZA,
$691,112 for the Santa Clarita UZA, and $958,085 for the Lancaster-Palmdale UZA. These funds
include three years of FTA Section 5310 apportionments (FFY 2021, 2022, and projected for FFY
2023). Before staff returns to the Board for approval of funding recommendations (anticipated in
Spring 2023), the final FFY 2023 apportionment amount should be available by the FTA, and the
allocated amounts per UZA would be adjusted accordingly.

Allocation Process

As the designated recipient, Metro is responsible for allocating FTA Section 5310 funds and must
certify that the distribution of funds to its sub-recipients is fair and equitable. Metro convened a
Section 5310 Working Group consisting of representatives from the Bus Operations Subcommittee
(BOS), the Local Transit Systems Subcommittee (LTSS), the Accessibility Advisory Committee
(AAC), and the Aging and Disability Transportation Network (ADTN) to review and discuss the
allocation of funds.

The Working Group’s recommended allocation (Attachment A) is a hybrid approach for FTA Section
5310 Program funds that allocates 49% of total funds to Access Services for Traditional Capital
Projects, 46% of total funds to the competitive project selection process, and the remaining 5% to
Metro to administer grant funds, conduct federally required oversight and provide technical
assistance to grant sub-recipients. This allocation is the same as the allocation used for the FY 2019
Solicitation for Proposals. The 49% allocation to Access Services is based on the agency’s regional
reach, needs, and historical shares of FTA Section 5310 funds previously awarded. The 5%
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allocation to Metro is sufficient to support program administration activities and is half of the
maximum allowed by the FTA.

Application Package

The FY 2023 Solicitation for Proposals Application Package (Attachment B) is based largely on the
application used for the FY 2019 Solicitation for Proposals for Section 5310 funds. Metro solicited
and received input from the Section 5310 Working Group on the Application Package content and
format, including the evaluation criteria and the selection process. Overall, the Working Group
recommended that the format generally remain the same as the application used in FY 2019 with a
few updates, mainly to increase funding award limits and revise project evaluation criteria
incrementally.

Evaluation Criteria

Metro staff will screen all proposals for completeness and eligibility by the deadline. All accepted
applications will be reviewed and scored to ensure the proposed projects are derived from and
consistent with the 2021-2024 Coordinated Plan for Los Angeles County and that they are responsive
to the eligibility and evaluation criteria for the program. The final score for each proposal, and
corresponding ranking, will be calculated based on the average of all scores from the panel members
tasked to evaluate and score the application. Applications will be ranked based on the final scores.
With the available funding, Metro will recommend awards to proposals that receive a final score of 70
or above (out of a maximum of 100).

DETERMINATION OF SAFETY IMPACT

Approval of the recommended actions will have no adverse safety impacts on Metro’s employees or
patrons.

FINANCIAL IMPACT

There is no budget impact in FY 2023. Since these are multi-year projects, the cost center manager
for 0441 (Planning - Subsidies to Others) and the Chief Planning Officer will be responsible for
budgeting in future years.

Impact to Budget

All of the recommended actions will be fully funded through the Federal Section 5310 Program. No
other Metro funds will be required to manage, administer, and oversee the program. These FTA
Section 5310 Program funds are not eligible for Metro bus and rail operating and capital
expenditures.

EQUITY PLATFORM

The FTA Section 5310 Program focuses on a target population of older adults and persons with
disabilities who face unique challenges in accessing mobility options in Los Angeles County. Per
Metro’s 2019 Aging and Disability Transportation Report, one out of eight Angelenos are over 65
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years old, and by 2030, this ratio may reach one out of every five. Coupled with the number of
persons with disabilities that have almost doubled in the past five years, the percentage of Los
Angeles County's target population in need of mobility services will outpace the growth in work age
adults (age 25-64) by 2040. By 2050, the ratio of seniors to working age adults will reach one senior
for every two working adults. Based on the large share of these target population groups, services for
seniors and persons with disabilities are a significant need throughout Los Angeles County.

Metro engaged these groups and other stakeholders to assess disparities as part of the Coordinated
Plan update in 2020. After considering data on disparities related to income, disability, and age, and
with input from the public, Metro approved a Coordinated Plan (2021-2024) that focuses on the
mobility needs of the target population, seniors and persons with disabilities, as a demographic
priority. Metro carries this consideration through the current solicitation. Consistent with the goals of
the FTA Section 5310 Grant Program, Metro will evaluate and prioritize project proposals based on
demonstrated funding needs related to transportation mobility needs, as well as project feasibility and
readiness. Metro will present award recommendations to the Technical Advisory Committee and
assess how the awards would benefit Equity Focus Communities (EFCs). Per Metro’s competitive
grants process, 5% of the total funding amount is set aside for TAC to allocate at their discretion,
which should include equity considerations, evaluation results, and appeals. Metro will also use
project location information in future Coordinated Plan updates to define more precisely areas or
populations of higher need within the target population and future funding opportunities to ensure
sufficient coverage of Equity Focus Communities (EFCs).

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports the following goals of the Vision 2028 Strategic Plan:
Goal 1: Provide high-quality mobility options that enable people to spend less time traveling; and
Goal 3: Enhance communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The Board could not approve all or some of the recommended actions. Staff does not recommend
this alternative because without Board approval, Metro cannot fulfill its responsibilities as the
Designated Recipient of FTA Section 5310 Program funds. Metro could also risk losing about $7.75
million in FTA Section 5310 Program funds that will lapse if not obligated through the FTA by
September 30, 2023.

NEXT STEPS

With Board approval, staff will administer the activities necessary to allocate funds to Access
Services and Metro’s FY 2023 FTA Section 5310 Solicitation for Proposals. The application package
will be released on December 5, 2022, and project applications will be due on February 27, 2023.
Staff expects to return to the Board for approval of funding recommendations in Spring 2023, as
shown in the schedule in Attachment B.
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ATTACHMENTS

Attachment A - FY 2023 Section 5310 Funding Allocation Process
Attachment B - FY 2023 Section 5310 Solicitation for Proposals Application Package

Prepared by: Ruben Cervantes, Manager, Transportation Planning, (213) 547-4323
Fanny Pan, DEO, Countywide Planning & Development, (213) 418-3433
Shawn Atlow, Executive Officer, Countywide Planning & Development, (213) 418-3327
Laurie Lombardi, SEO, Countywide Planning & Development, (213) 418-3251

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920

} .
tephgjie N. Wiggins '5%\

Chief Executive Officer
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ATTACHMENT A

FY 2023 SECTION 5310
FUNDING ALLOCATION PROCESS

Recommended by the Section 5310 Working Group and adopted by its representative
committees and subcommittees: the Accessible Advisory Committee (AAC), the Bus
Operations Subcommittee (BOS), the Local Transit Systems Subcommittee (LTSS) and
the Aging and Disability Transportation Network, the allocation process as summarized
below will apply to Section 5310 program funds.

Metro will allocate funds apportioned to the urbanized areas of Los Angeles-Long
Beach-Anaheim, Lancaster-Palmdale, and Santa Clarita that includes three federal
fiscal year apportionments (2021, 2022, and projected for 2023). Before staff returns to
the Board for approval of funding recommendations in June 2023, the final FY 2023
apportionment amount will be made available by the FTA, and the allocated amounts
per UZA will be adjusted accordingly.

Metro will receive 5% of the total apportionment for administration and program
support, estimated to be $1,504,998.

e Access Services will receive 49% of the total apportionment for projects eligible
for the Traditional Capital funding category only, estimated to be $14,748,981.

e 46% of the total apportionment will be allocated through the competitive FY 2023
Solicitation for Proposals, eligible for Traditional Capital, and Other Capital &
Operating projects, estimated to be $13,845,982.

e Up to 5% of Solicitation funding will be set-aside for appeals at the Metro
Technical Advisory Committee (TAC). Unused set-aside balances will be re-
allocated to projects underfunded (if any) within that UZA.

e The total maximum award per subrecipient is $1,200,000.
If at the conclusion of the programming cycle there is a remaining balance in Section
5310 funds, appropriate steps to further program the funds will be pursued and reported

to the Board.

The following table presents the funding allocations consistent with the
allocation process.



ATTACHMENT A

FY 2023 Section 5310 Funding Allocation Table

SECTION 5310 APPORTIONMENTS - FEDERAL FY 2021, 2022, and 2023

. FFY21 Apportionment FFY22 Apportionment FFY23 Apportionment .
Urbanized Area Actuals Actuals Projected’ Total Apportionment
Los Angeles UZA 7,317,753 10,513,936 10,619,075 $28,450,764
Lancaster-Palmdale UZA 247,902 353,325 356,858 $958,085
Santa Clarita UZA 180,771 253,901 256,440 $691,112
TOTAL $7,746,426 $11,121,162 $11,232,374 $30,099,962
FY 2023 Section 5310 Funding Allocation
. Total Apportionments ) o . Available for FY 2023
Urbanized Area FFY 2021 - FFY 2023 Access Services Program Administration Solicitation
Los Angeles UZA 28,450,764 13,940,875 1,422,538 13,087,352
Lancaster-Palmdale UZA 958,085 469,462 47,904 440,719
Santa Clarita UZA 691,112 338,645 34,556 317,912
TOTAL $30,099,962 $14,748,981 1,504,998 $13,845,982
Percent Share 100% 49% 5% 46%

1 FY 2023 apportionments are projections based on funding authorized in the Bipartisan Infrastructure Law. Before staff returns to the
Board for approval of funding recommendations in June 2023, the final FY 2023 apportionment amount will be made available by the
FTA, and the allocated amounts per UZA will be adjusted accordingly.
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PROGRAM INTRODUCTION

The Los Angeles County Metropolitan Transportation Authority (Metro) is soliciting proposals
from eligible applicants for its fiscal year (FY) 2023 FTA Section 5310 Program for eligible
projects that best achieve program goals and meet program requirements as described in
Part | through Part Il of this Solicitation for Proposals. The solicitation is a competitive
selection process that will result in the award of available federal funds after an evaluation
and ranking of proposals and the approval of funding awards by the Metro Board of
Directors.

The FTA Section 5310 funds made available for the FY2023 Solicitation for Proposals
include FTA funds apportioned for FFY 2021, 2022 and 2023 as authorized under the Fixing
America’s Surface Transportation (FAST) Act and reauthorized under the Bipartisan
Infrastructure Law.

In the state of California, the Governor designates a public entity to be the Designated
Recipient of federal transportation formula funds. Metro is the Designated Recipient of
Federal Section 5310 funds apportioned for the areas in Los Angeles County that are within
the urbanized areas of Los Angeles-Long Beach-Anaheim (UZA 60020), Santa Clarita (UZA
61770), and Lancaster-Palmdale (UZA 63570).As the Designated Recipient, Metro is
responsible for:

1. Conducting this competitive solicitation.

2. Evaluating and ranking project proposals and recommending a program of projects to
the Metro Board of Directors for funding.

3. Preparing and submitting grant applications to the FTA on behalf of all subrecipients
approved by the Metro Board of Directors to receive a funding award.

4. Executing Funding Agreements with agencies awarded as “pass-through grants.”

Enhanced Mobility of Seniors and Individuals with Disabilities Program (Section 5310)

The Section 5310 Program provides operating and capital assistance for public
transportation projects that i) are planned, designed and carried out to meet the special
needs of seniors (65+) and individuals with disabilities (any age) when public transportation
is insufficient, inappropriate, or unavailable; ii) exceed the requirements of the Americans
with Disabilities Act (ADA) of 1990; iii) improve access to fixed route service and decrease
reliance on complementary paratransit, and/or iv) provide alternatives to public
transportation projects for seniors (65+) and individuals with disabilities (any age). The goals
of the Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities (“Section
5310") Program are to improve mobility for seniors (65+) and individuals with disabilities (any
age) by removing barriers to transportation services and expanding the transportation
mobility options available.
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Federal Transit Law Definitions

Senior: As amended under MAP-21, and reestablished by the Infrastructure Investment and
Jobs Act (Bipartisan Infrastructure Law), the term “Senior” means an individual who is 65
years of age or older.

Individual with Disability: The term “disability” with respect to an individual has the same
meaning as in section 3(1) of the Americans with Disabilities Act of 1990 (42 U.S.C. 12102).
An individual (any age) with a physical or mental impairment that substantially limits one or
more of their major life activities, those who have a record of such an impairment, or are
regarded as having such an impairment.

The Coordinated Plan for Los Angeles County

Federal transit law requires that projects funded under the Section 5310 Program derive
from a locally developed, coordinated public transit-human services transportation plan. The
2021-2024 Coordinated Public Transit-Human Services Transportation Plan for Los Angeles
County (“Coordinated Plan”) was formally adopted by the Metro Board of Directors in June
2021.

The Coordinated Plan was developed through a comprehensive and inclusive stakeholder
engagement process that included participation by seniors, individuals with disabilities, low-
income individuals, veterans, representatives of public, private, and nonprofit transportation
and human service providers, and other members of the public. The Coordinated Plan does
the following:

Assesses transportation services provided for target population groups.

Considers and evaluates current and future target population transportation needs.
Develops goals and strategies to address gaps in existing transportation services.
Prioritizes projects and programs that will improve mobility for target population
groups.

Allows Metro to fulfill its responsibilities as the Designated Recipient for Section
5310 funds in LA County.

PwpbdPE

o

Project proposal applications submitted in response to this Solicitation for Proposals must be
consistent with goals and strategies included in the Coordinated Plan to address the mobility
needs and service gaps for seniors and/or individuals with disabilities, within LA County.
Each strategy is clearly illustrated by referencing several eligible projects and activities.
These examples are intended to be illustrative, not exhaustive — applicants are encouraged
to develop innovative solutions to achieve Coordinated Plan goals.

The Coordinated Plan can be accessed at: https://www.metro.net/cp
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SCHEDULE (subject to change)

After a detailed evaluation and ranking by a panel, Metro staff, in consultation with the
Metro’s Technical Advisory Committee (TAC), will recommend to the Metro Board a program

of projects for funding. The schedule is as follows:

Notice of Funding Availability: Release
Solicitation and Application

December 5, 2022

Convene Potential Applicant Webinar

December 15, 2022

5310 Application Due

February 27, 2023

Application Review and Evaluation Period

February 28 - April 3, 2023

Applicant Preliminary Notification of Funding
Recommendations & Debriefing

April 6, 2023

TAC Appeals Hearing

May 5, 2023

Board Action: Approve the Funding Award
Recommendations

June 22, 2023

Convene Subrecipient Orientation Webinar
for Successful Applicants

August 2023

FTA Grant Approval/Distribute Funding
Agreements

August/September 2023
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I. EUNDS AVAILABILITY

As the Designated Recipient and consistent with FTA guidelines, Metro will allocate FTA
Section 5310 funds to eligible applicants as subrecipients for eligible traditional capital, other
capital, and operating transportation projects following a competitive process. Up to
$13,845,982 of Section 5310 Program funds apportioned and allocated to Los Angeles
County for the Los Angeles-Long Beach-Anaheim Urbanized Area (UZA), as well as the
Santa Clarita UZA and the Lancaster-Palmdale UZA are available, for all funding categories,
as shown below:

Urbanized Area (UZA) Available Funds

Los Angeles-Long Beach-Anaheim $13,087,352
Lancaster-Palmdale 440,719
Santa Clarita 317,912

Totals *$13,845,982

* FFY 2023 apportionments are projections based on funding authorized under the Bipartisan Infrastructure
Law. Actual funds available for obligation will be adjusted after they are appropriated.

* Up to 5% of competitive solicitation allocation will be set-aside for appeals. Unused set-aside balances will be
re-allocated to projects underfunded (if any) within that UZA.

Il. ELIGIBLE APPLICANTS/SUBRECIPIENTS

Traditional Capital Projects

Eligible applicants of Section 5310 Program funds for Traditional Capital Projects are limited
to:

1. Private nonprofit (501(c)(3)) organizations;or
2. State or local governmental authorities that:

a. Certify that there are no nonprofit organizations readily available in the area to
provide the service; or

b. Are approved by the state to coordinate services for seniors and/or individuals
with disabilities in a particular area.

Private nonprofit organizations must complete and sign the status inquiry and certification
form and provide verification of their incorporation number and current legal, along with a
letter from the Internal Revenue Service (IRS) confirming the organization’s current
501(c)(3) status. More information on these requirements is in the “Part I\V-Certifications”
section on page 27 of this solicitation.
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Most state or local governmental authorities eligible to apply for Section 5310 funds are
required to certify that there are no nonprofit organizations readily available in the area to
provide the service and must complete and sign the “Local Government Authority
Certification” form located in the Part IV-Certifications section of the application. A public
hearing is required as part of the application process and should be completed between
the release date of the FY 2023 Solicitation of Proposals and the due date of the
application. However, those state or local governmental authorities eligible to apply for
Section 5310 funds as “coordinators of services for seniors and individuals with disabilities”
are not required to complete and sign the “Local Government Authority Certification.”

A local governmental authority includes: a political subdivision of a state (such as a city or
county); a state authority or an authority of a political subdivision of a state; and, a public
corporation, board, or commission established under the laws of a state. Local
governmental authorities, including cities or the county, will be required to attach an
authorizing resolution as an appendix to the application, designating a person to sign the
application on its behalf. This does not need to be a new resolution. This can be an already
existing resolution showing that the signee is an authorized signatory for grant applications.

A coordinator of services for seniors and individuals with disabilities are those designated
by the state to coordinate human service activities in a particular area. Examples of such
eligible authorities are a county agency on aging or a public transit provider which the state
has identified as the lead agency to coordinate transportation services funded by multiple
federal or state human service programs.

Other Capital and Operating Projects

Eligible applicants of Section 5310 Program funds for Other Capital and Operating projects
are limited to:

1. Private nonprofit (501(c)(3)) organizations;
2. State or local governmental authorities; or

3. Operators of public transportation, including private operators of public transportation
services, who receive a Section 5310 grant indirectly through a recipient. Private taxi
companies that provide shared-ride taxi service to the general public on a regular basis
are considered operators of public transportation.

“Shared-ride” means two or more passengers in the same vehicle who are otherwise not
traveling together. Taxi companies that provide only exclusive-ride service are not eligible
subrecipients; however, they may participate in the Section 5310 program as contractors. If
the local regulation permits the driver to determine whether or not a trip may be shared, the
service is not shared-ride. Similarly, if the regulation requires consent of the first passenger
to hire a taxi be obtained before the taxi may take on additional riders, the service is not
shared-ride.
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lll. ELIGIBLE PROJECTS

Section 5310 Program funds are available for Traditional Capital, and Other Capital and
Operating expenses, to support projects that are planned, designed, and carried out to meet
the specific needs of seniors (65+) and individuals with disabilities (any age), although they
may be used by the general public. It is not sufficient that seniors (65+) and individuals with
disabilities (any age) are included (or assumed to be included) among the people who will
benefit from the project. Projects that are open to the public are encouraged as a means of
avoiding unnecessary segregation of services.

Capital project costs for the purchase of assets under Traditional Capital and/or Other
Capital funding categories are fully eligible if the assets meet the specific needs of seniors
and individuals with disabilities. Operating project costs for services under the Operating
funding category are fully eligible if they meet the specific needs of seniors (65+) and
individuals with disabilities (any age). However, if an operating project includes senior riders
64 and under, the project is still eligible, but only the operating expenses for services
provided to seniors (65+) and individuals with disabilities (any age) are eligible for funding.
Operating costs incurred for seniors 64 and under are not eligible for funding.

The following sections provide further information on project eligibility for funding under each
funding category.

Traditional Capital Projects

Examples of eligible Traditional Capital projects shown below are intended to be illustrative,
not exhaustive. Applicants are encouraged to develop innovative solutions to achieve
program objectives and may discuss proposed projects with Metro staff to confirm eligibility.
Administrative expenses for Traditional Capital Projects are not eligible.

1. Rolling stock and related activities for Section 5310 Program funded vehicles

a. Acquisition of expansion or replacement accessible buses or vans, and related
procurement, testing, inspection, and acceptance costs

Vehicle rehabilitation or overhaul

Preventive maintenance

Radios and communication equipment

Vehicle wheelchair lifts, ramps, and securement devices

PoooT

2. Passenger facilities related to Section 5310 Program funded vehicles

a. Purchase and installation of benches, shelters, and other passenger amenities

3. Support facilities and equipment for Section 5310 Program funded vehicles

a. Extended warranties that do not exceed the industry standard
b. Computer hardware and software
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Transit-related Intelligent Transportation Systems (ITS)
Dispatch systems

Fare collection systems

Sneeze guards and safety shields

-0 Qoo

4. Lease of equipment when lease is more cost effective than purchase.

5. Acquisition of transportation services under a contract, lease, or other arrangement.
Capital and operating costs associated with contracted service are eligible capital
expenses. Funds may be requested for contracted services for more than one year.

6. Support for mobility management and coordination programs among public transportation
providers and other human service agencies providing transportation. Mobility
management is an eligible capital cost. Mobility management techniqgues may enhance
transportation access for populations beyond those served by one agency or
organization within a community. For example, a nonprofit agency could receive Section
5310 funding to support the administrative costs of sharing services it provides to its own
clientele with other seniors and/or individuals with disabilities and coordinate usage of
vehicles with other nonprofits, but not the operating costs of service.

Mobility management is intended to build coordination among existing public
transportation providers and other transportation service providers with the result of
expanding the availability of service. Mobility management activities may include:

a. The promotion, enhancement, and facilitation of access to transportation
services, including the integration and coordination of services for individuals
with disabilities, seniors, and low-income individuals;

b. Support for short-term management activities to plan and implement coordinated
services;

c. The support of state and local coordination policy bodies and councils;

d. The operation of transportation brokerages to coordinate providers, funding
agencies, and passengers;

e. The provision of coordination services, including employer-oriented
transportation management organizations and human service organizations’
customer-oriented travel navigator systems and neighborhood travel
coordination activities such as coordinating individualized travel training and trip
planning activities for customers;

f. The development and operation of one-stop transportation traveler call centers
to coordinate transportation information on all travel modes and to manage
eligibility requirements and arrangements for customers among supporting
programs; and
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g. The planning for and acquisition of intelligent transportation technologies to help

plan and operate coordinated systems, including geographic information
systems (GIS) mapping, global positioning system technology, coordinated
vehicle scheduling, dispatching and monitoring technologies, as well as
technologies to track costs and billing in a coordinated system, and single smart
customer payment systems. Acquisition of technology is also eligible as a
standalone capital expense.

7. Capital activities (e.g., acquisition of rolling stock and related activities, acquisition of
services, etc.) to support ADA-complementary paratransit service.

Other Capital Projects

Examples of eligible Other Capital projects shown below are intended to be illustrative, not
exhaustive. Applicants are encouraged to develop innovative solutions to achieve program
objectives and may discuss proposed projects with Metro staff to confirm eligibility.
Administrative expenses for Other Capital Projects are not eligible.

Eligible Other Capital projects should fall into the following categories:

1.

Public transportation projects planned, designed, and carried out to meet the special
needs of seniors and individuals with disabilities when public transportation is
insufficient, inappropriate, or unavailable;

Public transportation projects that exceed the requirements of ADA;

Public transportation projects that improve access to fixed route service and decrease
reliance by individuals with disabilities on ADA complementary paratransit service; or

Alternatives to public transportation that assist seniors and individuals with disabilities
with transportation.

Projects that Exceed ADA Requirements:

a. Acquisition of vehicles and equipment designed to accommodate mobility aids

that exceed the dimensions and weight ratings established for wheelchairs under
ADA regulations (i.e., larger than 30" x 48" and/or weighing more than 600
pounds), such as: the acquisition of lifts with a larger capacity; modifications to
lifts with a 600-pound design load; and, the acquisition of heavier duty vehicles
for demand-response and/or paratransit service in order to accommodate lifts
with a heavier design load; and

Installation of additional securement locations in public buses beyond what is
required by the ADA,
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2. Projects that Improve Accessibility to the Fixed-Route System:

a. Improvements to transit and intermodal stations not designated as key stations.
Limited to accessibility improvements at existing transportation facilities that are
not designated as “key stations” under federal law and that are not required by
federal law as part of an alteration or renovation to an existing station, so long as
the project is clearly intended to remove barriers to individuals with disabilities
that would otherwise have remained. These improvements may include:

i. Building an accessible path to a bus stop that is currently inaccessible,
including curb cuts, sidewalks, accessible pedestrian signals, or other
accessible features;

ii. Adding an elevator or ramps, detectable warnings, or other accessibility
improvements to a non-key station that are not otherwise required by the
ADA,;

lii. Improving signage or way finding technology; and

iv. Implementation of other technology improvements that enhance accessibility
for people with disabilities, including Intelligent Transportation Systems (ITS).

3. Alternatives that Assist Seniors and Individuals with Disabilities with Transportation

a. Purchase and operate accessible vehicles for use in taxi, ride-sharing, and/or
vanpool programs provided that the vehicle, at a minimum: meets the federal
requirements for lifts, ramps, and securement systems; and permits a passenger
whose wheelchair can be accommodated, pursuant to federal law, to remain in
his/her personal mobility device inside the vehicle.

Operating Projects

Examples of eligible Operating projects shown below are intended to be illustrative, not
exhaustive. Applicants are encouraged to develop innovative solutions to achieve program
objectives and discuss proposed projects with Metro staff to confirm eligibility. Operating
assistance for ADA complementary paratransit service is not an eligible expense.
Administrative expenses necessary to support project activities are eligible up to a
maximum of five (5) percent of the total project cost. Costs include administration, planning,
and technical assistance for projects.

Eligible Operating projects should fall into the following categories:

e Public transportation projects that exceed the requirements of ADA;
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e Public transportation projects that improve access to fixed route service and decrease
reliance by individuals with disabilities on ADA complementary paratransit service;

e Alternatives to public transportation that assist seniors and individuals with disabilities
with transportation; or

e Public transportation projects that provide safety support services for seniors and
individuals with disabilities.

1. Projects that Exceed ADA Requirements:

a. Expansion of paratransit service parameters beyond the three-fourths mile
required by the ADA.

b. Expansion of current hours of operation for ADA paratransit services that are
beyond those provided on the fixed-route service.

c. The incremental cost of providing same day service for critical and non-critical
need trips.

d. The incremental cost (if any) of making door-to-door or door-through-door
service available to all eligible ADA paratransit riders.

e. Enhancement of the level of service by providing escorts or assisting riders to or
through the door of their destination.

f. Accessible “feeder service” providing access to commuter rail, commuter bus,
intercity rail, and intercity bus stations for which complementary paratransit
service is not required by the ADA.

2. Projects that Improve Accessibility to the Fixed-Route System

a. Travel training programs for individual users on awareness, knowledge, safety,
and skills of public and alternative transportation options available in their
communities, including travel instruction and travel training services. This
includes in-person and/or online instruction, and creation of online videos and/or
tutorials.

3. Alternatives that Assist Seniors and Individuals with Disabilities with Transportation

a. Supporting the administration and expenses related to voucher programs for
transportation services. Vouchers can be used as an administrative mechanism
for payment of alternative transportation services offered by Human Service
providers to supplement available public transportation. Vouchers can be used
by seniors (65+) and individuals with disabilities (any age) to purchase rides, as
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well as for mileage reimbursement as part of a volunteer driver program, a taxi
trip, or trips provided by a Human Service agency. Transit passes or vouchers
for use on existing fixed-route or required ADA complementary paratransit
service are not eligible. Vouchers are an operational expense and are
reimbursed by Metro based on predetermined rates or contractual
arrangements.

b. Supporting volunteer driver and aide programs. Volunteer driver programs are
eligible and include support for costs associated with the administration,
management of driver recruitment, training, safety, background checks,
scheduling, coordination with passengers, other related support functions,
mileage reimbursement, and insurance associated with volunteer driver
programs. The costs of enhancements to increase the capacity of volunteer
driver programs are also eligible.

c. Supporting subsidized vanpool, carshare and rideshare programs for difficult-to-
serve trips that cannot be served by available transportation options.

4. Projects that Provide Safety Support Services for Seniors and Individuals with Disabilities

a. Establishing safety protocols and standards for vehicles, facilities and/or staff
interactions.

b. Establishing information outreach and communication programs to inform
seniors and individuals with disabilities about safety measures and processes.

c. The cost of purchasing safety equipment, supplies and services. This includes
items that are disposable and generally have a useful life of less than one year,
such as:

i.  Cleaning and/or disinfectant equipment and supplies
ii.  Masks and other PPE supplies
iii.  Contracting services for cleaning/disinfecting paratransit vehicles

V. EEDERAL SHARE, TRANSPORTAITON DEVELOPMENT CREDITS & LOCAL
MATCHING REQUIREMENTS

The federal share of eligible Section 5310 traditional and other capital costs shall be up to
80 percent of the net cost of the activity. The federal share of the eligible operating costs
may not exceed 50 percent of the net operating costs of the activity. The net cost of an
activity (capital or operating) is the part of the project that cannot reasonably be financed
from operating revenues (i.e., operating cost - farebox revenue collected = net cost).

Subrecipients may use up to a maximum of five (5) percent of the total operating project
costs to support operating project activities including administration, planning, and technical
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assistance, which may be funded at 100 percent federal share. Program administrative costs
for traditional and other capital projects are not eligible.

The federal share may exceed 80 percent where the capital project is in compliance with the
ADA and/or the Clean Air Act (CAA), as follows:

1. Rolling Stock (vehicles): The federal share is 85 percent for the acquisition of vehicles for
purposes of complying with or maintaining compliance with ADA or the CAA. A revenue
vehicle that complies with federal requirements to accommodate mobility aids that
exceed the dimensions and weight ratings established for wheelchairs under the ADA
regulations (i.e., larger than 30" x 48" and/or weighing more than 600 pounds) may also
be funded at 85 percent federal share.

2. Vehicle-Related Equipment and Facilities: The federal share is 90 percent for project
costs for acquiring vehicle-related equipment or facilities (including clean fuel or
alternative fuel vehicle-related equipment or facilities) for purposes of complying or
maintaining compliance with the CAA or required by the ADA. FTA considers vehicle-
related equipment to be equipment on and attached to the vehicle.

Transportation Development Credits (TDC) are not money and they do not add funds to
the project budget. They are similar to waivers or permission slips allowing federal funds to
be used at a higher reimbursement rate. Metro will request TDC valued at up to ten (10)
percent of eligible Section 5310 capital project costs and up to twenty-five (25) percent of
eligible operating project costs on behalf of eligible applicants. Use of TDC’s requires FTA
approval. If approved, below is the federal share and local match requirement per funding
category.

Summary: Section 5310 Federal Share w/TDC and Local Matching Requirements

Max Federal Share Local Match Share

Funding Category Eligible with TDC Required (min)
Capital (Traditional & 0 0
Other) 90% 10%
Capital: 0 0
ADA/CAA Rolling Stock 95% 5%
Capital:
ADA_\((_:AA Equipment & 100% 0%
Facilities
Operating 75% 25%
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The local share of eligible Section 5310 capital costs shall not be less than 10 percent of
the net cost of the activity (not including projects related to ADA/CAA compliance). The local
share for eligible operating costs shall not be less than 25 percent of the net operating costs.
All sources of local match must be identified and described in the grant application.

The local share may be sourced from a variety of sources including:

e an undistributed cash surplus;

e areplacement or depreciation cash fund or reserve; and

e aservice agreement with a State or local service agency or private social service
organization, or new capital.

Some examples of these potential sources of local match include:

 Cash
- State or local appropriations
- Private donations
- Dedicated tax revenues
- Revenue from service contracts
- Net income generated from advertising and concessions.
- Other non-USDOT federal funds

e In-Kind
- Donated facility space or supplies specifically to operate the program
- Labor (including volunteer time) contributed to the project
- Other expenses (e.g., website hosting, marketing costs, travel, and mileage)
- In-Kind must:
0 be included in the net project costs in the budget
0 represent costs that would otherwise be eligible under the project
0 not be included as a contribution for any other federally assisted project

e Income from contracted transportation services may be used either to reduce the net
project cost (treated as revenue) or to provide local match for operating expenses. In
either case, the cost of providing the contract service is included in the total project cost.
No FTA program funds can be used as a source of local match for other FTA programs,
even when used to contract for service. All sources and amounts of local match must be
identified in the application.

e Federal programs that are eligible to be expended for transportation other than
programs funded by the United States Department of Transportation (USDOT), or from
USDOT's Federal Lands Highway Program.

Some examples of types of programs that are potential sources of local match include:
employment, training, aging, medical, community services, and rehabilitation services.
Specific program information for other types of federal funding is available at the
Coordinating Council on Access and Mobility https://www.transit.dot.gov/ccam/about.
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V. PERFORMANCE MEASURES

FTA requires tracking and reporting of quantitative and qualitative information for Section
5310 funded projects. FTA has set minimum indicators for Traditional Capital Projects
and for Other Capital and Operating projects funded by the Section 5310 Program to
capture relevant outputs, service levels and outcomes. Performance measures must be
identified in Part 1l of the grant application. Include any additional performance measure
that you deem necessary to support your project. Metro has adopted these minimum
performance measures, as applicable.

a. Gaps in Service Filled - The actual or estimated number of seniors (65+) and
individuals with disabilities afforded mobility annually as a result of the project
(how many people will the project provide service to).

b. Ridership - The actual or estimated number of rides measured by one-way
passenger trips provided annually for seniors (65+) and individuals with disabilities
as a result of the project.

c. Service Improvements - Increases or enhancements related to geographic
coverage, service quality, and/or service times that impact availability of
transportation services for seniors (65+) and individuals with disabilities as a
result of the project.

d. Physical Improvements - Additions or changes to physical infrastructure (e.qg.,
transportation facilities, sidewalks, etc.), technology, and vehicles that impact
availability of transportation services for seniors (65+) and individuals with
disabilities as a result of the project

VI. APPLICATION INSTRUCTIONS

Review these application instructions, guidelines, and evaluation criteria carefully to ensure a
complete and competitive application that sufficiently address each of the required and
applicable components. Your attendance at the webinar for potential applicants, to be
organized by Metro, is highly encouraged.

Each agency/organization is allowed to submit one or more application(s), under any
funding category. Separate applications must be submitted for each proposed project,
and/or funding category. Categories cannot be combined in one application, even if the
request is for one project (i.e., if proposed project is for the purchase of a vehicle and
operating costs for that vehicle, one application must be submitted requesting capital funds
to purchase the vehicle, and a separate application must be submitted requesting operating
funds to operate the vehicle). All applications and subject projects will be evaluated and
scored separately. Total applicant funding request may not exceed $1,200,000.
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Application packages with incomplete and/or missing information (e.g., status inquiry,
certifications, not signed by a duly authorized representative) may render the proposal
nonresponsive and may not be evaluated. Use the application checklist to ensure
completeness.

Applications will be evaluated and scored and must receive a minimum score of 70 out of
100 to be considered for funding. Funding requests may be partially funded, and we may
request a reduction in a scope of work and associated budget.

The complete signed application with all required attachments must be combined into one
single PDF. The PDF or a link to view/download the PDF must be emailed to
Section5310@metro.net by 5:00 pm on Monday, February 27, 2023.

Applications as submitted are to be complete and final. Modifications, amendments, or
supplements to the application will not be accepted after the deadline.

The application is provided in fillable PDF form. All questions must be concisely answered in
the space provided. No additional pages can be included to answer the questions. Only
required attachments can be included as appendices to the application. An electronic
version of the application consisting of four parts can be accessed at
https://www.metro.net/about/fta5310.

Selection of Proposals for Funding Award Recommendations:

Applications will be evaluated and ranked based on the final score provided by the
evaluation team. Funds will be allocated according to the ranking of projects to the maximum
amount made available for the FY 2023 Solicitation for Proposals. Award recommendations
will be limited to proposals that receive a final score of 70 or above (out of a maximum of
100) and subject to funds availability. Ultimately, the Metro Board of Directors will approve
the funding award recommendations that will be included in grant applications submitted to
the FTA.

Public Record Disclaimer:

Application materials and attachments submitted to Metro in response to its FY 2023
Solicitation for Proposals for the Section 5310 Funding Program are not considered
confidential. Application contents and attachments received by Metro are considered public
records. Applicants should not include confidential information such as client names,
addresses, specific medical diagnoses, and other personal information.

System for Award Management (SAM):

The FTA requires Metro to ensure that none of its subrecipients are suspended, debarred,
ineligible or voluntarily excluded from participation in federally assisted transactions or
procurements. In the spirit of this requirement, Metro has established procedures to perform
Federal suspension and debarment checks associated with each subrecipient award via the
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online System for Award Management (SAM) at https://sam.gov. Applicants that are
currently not registered in the SAM may register at no charge. Note that it can take up to 15
business days after you register before your registration is active in Sam.gov. All applicants
must be registered in the SAM system and must have an “Active” status. No entity may
receive a Section 5310 sub-award absent of a SAM check and clearance. It is important that
you make your entity profile “public” to allow SAM verifications to be completed.

New SAM Reagistration Quick Start Guide

NOTE: If you're already in the SAM system, verify that your status is active and has not
expired. It is important that your entity profile remains “public” to allow SAM verifications to
be completed. If you need assistance on renewing or updating your existing SAM entity
registration, review the instructions on fsd.gov: How to renew or update an entity

Responsibility of Grant Subrecipient:

When an agency other than the applicant identified in the application is proposed to operate
vehicles or other equipment for which Section 5310 Program funds are requested, control
and responsibility for the operation of the vehicles or other equipment must remain with the
grant subrecipient throughout the life of the asset (until asset is disposed of or sold
according to FTA guidelines).

In this case, the subrecipient remains the registered owner of the vehicle or equipment and
remains fully responsible for program compliance, including, but not limited to, operation
oversight, reporting, insurance, maintenance, and monitoring. Metro shall be listed as an
additional insured and the lien holder on all approved vehicles funded by the Section 5310
Program. Metro shall remain the lien holder until the per unit fair market value of the capital
asset is less than $5,000. Non-compliance with program requirements may result in the
relinquishment of vehicles and/or equipment to Metro.
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APPLICATION GUIDELINES & EVALUATION CRITERIA

Metro staff will screen all proposals received by the deadline for completeness and eligibility
for evaluation consideration. Application packages with incomplete and/or missing
information (e.g., status inquiry, certifications, not signed by a duly authorized
representative) may render the proposal non-responsive and may not be evaluated. Utilize
the application checklist to ensure completeness. Applications as emailed are to be
complete and final. Applications, amendments, or supplements to the application will not be
accepted after the deadline. Review these application instructions, guidelines, and
evaluation criteria carefully to ensure a complete and competitive application that
sufficiently address each of the required and applicable components as detailed in the FY
2023 Section 5310 Solicitation for Proposals.

All accepted proposal applications will be reviewed and scored to ensure the proposed
projects are derived from and consistent with the 2021-2024 Coordinated Public Transit-
Human Services Transportation Plan for Los Angeles County and that they are responsive
to the eligibility criteria for the program, as well as to the evaluation criteria. The final score
for each proposal, and corresponding ranking, will be calculated based on the average of all
scores from the panel members tasked to evaluate and score the application.

Applications will be ranked based on the final scores. Award recommendations will be
limited to proposals that receive a final score of 70 or above (out of a maximum of 100).
From the list of projects with a final score of 70, funds will be allocated from the highest-
ranking project down to the lowest, to the maximum amount made available for the FY 2023
Solicitation for Proposals. Note that some projects that score a 70 or above may be partially
funded or not recommended for funding. In some cases, a reduction in a scope of work and
associated budget may be requested by Metro.

Project sponsors of projects with a final score of 70 or above that are partially funded or not
recommended for funding will have an opportunity to appeal the decision at Metro’s
Technical Advisory Committee (TAC). Only information contained in the submitted
application may be presented to TAC during the appeal. Detailed instructions on the appeal
process will be transmitted when project award recommendations are made. Ultimately, the
Metro Board of Directors will approve the funding award recommendations that will be
included in grant applications to be submitted to the FTA.

The following sections Part I-Part IV of the FY 2023 Solicitation for Proposals outlines in

detail the application content required and the maximum score possible for each scoring
segment of the application.
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PART | - GENERAL INFORMATION

Project Goal

In this section of the application, indicate how the proposed project addresses gaps and
barriers identified in the 2021-2024 Coordinated Public Transit-Human Services
Transportation Plan for Los Angeles County found at: https://www.metro.net/cp

Description of Applicant Agency/Organization

Briefly describe your agency or organization using the space provided including:

1. Transportation related programs and services currently managed and provided including
target populations served, areas served, days/hours of service, and where applicable
total fleet size (identifying the number of vehicles that are federally funded).

2. The number of individuals who currently receive transportation assistance provided by
your agency or organization, including a specific breakdown by age (65 years of age or
older and those under 65 years old) by disability (those who use a wheelchair or other
mobility device and those who do not need a mobility device), and by income.

3. Attach a map or brochure as an appendix to your application, showing the existing
service area of your agency or organization, as well as any proposed expansion
requested to be funded (if applicable). The map needs to identify service area
boundaries and include an applicable list of zip codes.

PART Il - PROJECT NARRATIVE & EVALUATION CRITERIA

Part Il consists of six sections (A-F). Metro will evaluate each application solely on the
information provided in these sections. The weight of each section is indicated, and
cumulatively total 100 possible points.

Section A: Scope of Work, Need, Objectives, Coordination and Outreach
(Up to 35 points)

To receive the maximum number of points, provide a detailed and clear description of the
project proposed, including need and objectives. Also, discuss coordination and outreach
efforts. Address the following evaluation criteria as applicable to the proposed project:

1. Describe the transportation services currently provided (if any), the existing
transportation service fleet (if any), and the target populations currently served including
elderly persons, individuals with disabilities, welfare recipients, and/or eligible low-
income individuals. Specify if your agency or organization operates the service or
contracts for the services. If the service is contracted, specify whether the current
contract is federally compliant. Explain how the award will allow your
agency/organization to implement, continue, and/or enhance or expand existing
services. Include the project beginning and ending dates. Describe how the proposed
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project meets and is consistent with the goals and objectives of the Section 5310
Program. Where new and/or enhanced or expanded services are proposed, be specific
regarding the change and/or improvements to existing services including capacity,
service hours, service areas, target populations, etc. Further include specific and
detailed responses to the items below (a-e) where applicable to the proposed projects
(Up to 30 points).

a) For all vehicle funding requests (Replacement and/or Expansion), complete and
attach the “Vehicle Purchasing Schedule Form,” included as Attachment A.

i) For vehicle replacement projects, explain why the replacement vehicle(s)
are needed. Complete and attach the “Vehicle Replacement Request Form”
included as Attachment B. If requesting CNG fuel vehicle(s), justify the need
and indicate whether your agency has the required fuel infrastructure, including
the proximity of the fuel station in relation to your agency. If requesting Electric
vehicle(s), justify the need and indicate whether your agency has an
electrification draft plan, and if your agency is coordinating with another agency
for the electrification. Indicate the plan for the disposition of the vehicles being
replaced (e.g. backup or sell). Provide a cost/benefit analysis, if proposing to
lease instead of procure vehicle(s).

i) For vehicle(s) needed for “new” and/or enhanced or expanded service,
complete the “New Service or Service Expansion Vehicle Request Form”
included as Attachment C. In the scope of work, also include the information
requested below in section 1(b).

b) For “new” and/or enhanced or expanded service, including operating,
vehicles, and/or equipment expenses, describe the new service and/or the
growth in demand for transportation services by the target populations that your
agency or organization is experiencing. Describe and include the service routes
and schedules including trip coordination strategies conducted in support of the
project and/or to be pursued; also, specify if your agency or organization will
operate the service or will contract for the services. Discuss any projected
increase in the number of clients to be served, target population(s), area(s)
served, type of service to be provided, and how the enhanced and/or expanded
service will increase the capacity of the services currently being provided. Indicate
the new or additional days/hours of service to be provided per year, as well as the
projected number of annual one-way passenger trips and miles each vehicle will
travel during its useful life. If requesting expansion CNG fuel vehicle(s), justify the
need and indicate whether your agency has the required fuel infrastructure,
including the proximity of the fuel station in relation to your agency/organization. If
requesting expansion Electric vehicle(s), justify the need and indicate whether
your agency has an electrification draft plan, and if your agency is coordinating
with another agency for the electrification.
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2)

3)

c) For communication and computer equipment, hardware and/or software, or
any other eligible miscellaneous equipment in support of eligible projects,
complete and attach the “Communication/Computer Equipment Request Form”
included as Attachment D. List the specific items to be purchased and attach
three (3) like-kind estimates with this application. Estimates can be quotes
received from manufacturers or Internet sites, advertisements, or product catalogs.
Use the average cost of the three estimates to calculate the estimated unit cost in
the proposal.

i) For replacement equipment, provide a detailed description of the make, model,
and year of the equipment to be replaced. Explain how it is currently being used
to support your service and how its replacement is needed to improve service
efficiency.

i) For “new” equipment, provide a detailed description of how it is going to be
used to support your service and why it is needed to improve service
efficiency.

d) For safety equipment, supplies and services in support of eligible projects,
provide a detailed description of the specific equipment and supplies to be
purchased, and services to be obtained due to the COVID-19 impact on operating
services. Explain how it will be used to support your service.

e) For improved passenger facilities, attach two photos that show existing
conditions and describe the proposed facility improvements. For transit stop
improvements, provide the project’s location and service area (including street
names), as well as the total annual boardings and alightings at each location.

Explain how the proposed project (new, continuing, and/or enhanced/expanded) was
developed or is being implemented in consultation with interested parties to ensure
adequate coordination of existing and proposed transportation services, including
seeking and considering comments and views of affected private and public
transportation providers. Specify the agencies, groups, or stakeholders involved in the
development of the proposed project and/or its implementation phase and their roles
(such as health and human services agencies, agencies from the private sector, non-
profit agencies, transportation providers, and members of the general public) to
successfully implement the project, support coordination of services, and avoid
duplication (Up to 3 points).

Discuss how the project is or will be marketed to promote public awareness and expand
coordination efforts with other parties (Up to 2 points).
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Section B: Coordinated Plan Consistency and Prioritization
(Up to 15 points)

Projects selected for FTA Section 5310 funding must be included in a locally developed,
coordinated, public transit, human services transportation plan (Coordinated Plan) to
comply with Federal requirements. The 2021-2024 Coordinated Plan for Los Angeles
County (https://www.metro.net/cp) was developed and approved through a process that
included participation by seniors, individuals with disabilities, representatives of public,
private and nonprofit transportation, human services providers, and other members of the
public such as veterans and persons of low-income. The outreach and public input obtained
through focus groups, surveys, and project concept forms created the foundation of
understanding the critical needs of target populations over the next four years.

One of the key outcomes of the 2021-2024 Coordinated Plan is a prioritized list of projects
and programs to address the mobility needs and service gaps identified for the target
populations. To ensure consistency with the plan, you will need to review the 2021-2024
Coordinated Plan (direct link) and complete Section B of the application and address the
following evaluation criteria:

1. Indicate the priority ranking of the proposed project based on the overall prioritization
ranking table on page 5 of the 2021-2024 Coordinated Plan. If the proposed project
addresses more than one priority, select all that apply and indicate the percentage of the
project in each priority level. The following points will be awarded based on the priority
ranking of your proposed project: Priority 1 (up to 10 points); Priority 2 (up to 7
points); Priority 3 (up to 4 points).

2. Explain how the proposed project addresses specific gap(s), barriers, goals and/or
strategies identified in the 2021-2024 Coordinated Plan. If the proposed project
addresses more than one priority, include details on the percentage of the project in
each priority level. Include references to any other studies, surveys, or other information
that were used to develop the project and substantiate its need using qualitative and/or
guantitative analyses (Up to 5 points).

Section C: Project Implementation, Operating and Management Plans
(Up to 15 points)

To receive the maximum number of points, describe your agency/organization’s project
operating and management plans as applicable to new, continuing, and/or
enhanced/expanded project proposal. Include a proposed project schedule and provide key
project milestones, potential risks along with associated mitigation strategies. Assume the
start of eligible activities to be approximately eight (8) months after the application deadline.
Include and address each of the following as applicable to the proposed project:

1. Describe the project’s management plan, key milestones, and schedule, including a
brief description of: 1) your agency/organizations experience and history in providing
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transportation services and/or non-transportation services for seniors (65+), individuals
with disabilities, welfare recipients, and/or eligible low-income individuals; 2) the role of
key personnel and their relevant experience with implementing and managing similar

transportation projects; and 3) any third-party contracts to be procured by the applicant
after grant award and the proposed procurement method to be used (Up to 10 points).

Describe your agency or organization’s contingency plan to avoid service disruption due
to staffing, mechanical, or technical problems. Further include response to the item (a)
below if applicable to the proposed project (Up to 5 points).

a) For new, continuing, expanded and/or enhanced vehicular transportation service
projects, describe your agency or organization’s driver training program,
maintenance program (i.e., daily pre-trip and post-trip inspection, and description
of preventive and routine maintenance policies and procedures). Include a
summary of your agency or organization’s fleet. Responses shall apply to directly
operated and/or contracted services.

Section D: Performance Indicators and Project Effectiveness
(Up to 15 points)

To receive the maximum number of points, identify the performance measures applicable to
the proposed project to monitor that stated objectives are being met. Address the following
evaluation criteria:

1.

Provide quantitative and qualitative project performance measure(s) as required for
each project type for each calendar year during the life of the proposed project. Include
the methodology used to develop the performance measure estimates. Discuss any
other performance indicators applied to the proposed project, such as projections for
annual vehicle hours in service or number of persons receiving travel training. When
projecting future performance, consider the current trends due to the COVID-19
pandemic and the proposed response activities expected to continue to regain ridership
lost during COVID-19. (Up to 10 points).

All performance measure data listed below under your proposed project type, must be
identified in Part 1l of the grant application.

a. For Section 5310 Traditional Capital

I. Gaps in Service Filled - The actual or estimated number of seniors (65+)
and people with disabilities afforded mobility annually as a result of the
Traditional Capital Section 5310 project.

i. Ridership - The actual or estimated number of rides measured by one-way
passenger trips provided annually for seniors (65+) and individuals with
disabilities as a result of the Traditional Section 5310 Capital project.
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b. For Section 5310 Other Capital and Operating

I.  Service Improvements - Increases or enhancements related to geographic
coverage, service quality, and/or service times that impact availability of
transportation services for seniors (65+) and individuals with disabilities as a
result of Other Capital and/or Operating Section 5310 project.

i. Physical Improvements - Additions or changes to physical infrastructure (e.g.,
transportation facilities, sidewalks, etc.), technology, and vehicles that impact
availability of transportation services for seniors (65+) and individuals with
disabilities as a result of Other Capital and/or Operating Section 5310 project.

ii. Ridership - Actual or estimated annual number of rides measured by one-way
passenger trips provided for seniors (65+) and individuals with disabilities as a
result of Other Capital and/or Operating Section 5310 project.

2. Explain how each applicable Program performance measure (ref Section D.1) will be
used by the agency/organization to evaluate the effectiveness of the project in meeting
the transportation needs of the targeted population(s). Identify potential strategies to
mitigate performance measures that are not achieving the stated objectives (Up to 2
points).

3. Describe the management tools and/or procedures to be used for collecting, tracking,
and reporting the project’s performance, including the on-going management and
evaluation of performance indicators (Up to 3 points).

Section E: Project Financial Plan / Project Readiness
(Up to 10 points)

Project Readiness is essential in determining whether a project is ready for funding or in
immediate need of funding. It is important that subrecipients provide accurate and complete
information for evaluating project readiness. Complete the Project Financial Plan table
located in Section E of the application. Provide the projected expenditure amounts by year
and quarter. Include a brief description of how the schedule is realistic to enable project
completion based on the years of requested funding. If the proposed project is currently
funded with other grants (through Metro or outside Metro), provide those details. The oldest
funding will be used first, so if new funding is sought to continue a project, push the start
date to the actual anticipated usage date (Up to 10 points).

Section F: Budget Justification
(Up to 10 points)

Describe the assumptions for developing the budget for the proposed project included in
Part Il of the application. All costs must be broken down, and a detailed description for how
you determined each cost must be provided. The total project net cost calculated should be
the net of operating revenues (i.e., operating cost - farebox revenue collected = net cost).
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Address the following (1-4) evaluation criteria (up to 10 points):

1. Assumptions used to prepare the budget, such as quantity and level of service, basis for
costs, inflation rate and prior experience. Include maintenance and repair costs, cost of
fuel, casualty and liability insurance, and other administrative and direct costs; in-direct
costs are not eligible. Note: Subrecipients may use up to a maximum of five (5) percent
of the total operating project costs to support operating project activities including
administration, planning, and technical assistance, which may be funded at 100 percent
federal share. Program administrative costs for traditional and other capital projects are

not eligible.

2. ldentify all sources and amounts of operating revenue, including farebox revenue where
applicable and revenue from local, state, and/or federal discretionary and/or formula
grants that are proposed to be used to fund the proposed project.

3. ldentify the total amount of federal funds requested from the specific Section 5310
Program and discuss the eligibility of the proposed expenditures.

4. Specify the amount and source of non-USDOT Local Match funds committed for the
proposed project to meet statutory local match requirements. In addition:

a. If providing cash match, attach a Local Match Commitment Letter to your
application. The letter must:

i.
ii.
iii.
iv.

include the local match amount committed to the project
include the specific source of funding (i.e., Prop A., Donations)
be placed on your agency letterhead

be signed by a duly authorized representative

b. If providing in-kind match, attach an In-Kind Commitment Letter to your
application (in place of local match commitment letter). The letter must:

i.
ii.
iii.
iv.
V.

Vi.
Vil.

include a detailed description of each in-kind item or service

include the real or approximate value of each item or service

describe how each value was determined (e.g., actual, appraisal, fair market
value, independent cost estimate)

provide formulas/methodologies or assumptions used for determining the
costs

state if any of the contributions were obtained with or supported by federal
funds

be placed on your agency letterhead

be signed by a duly authorized representative
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PART IIl - PROJECT BUDGET

Complete the budget sheet for the proposed project, based on the funding category
(traditional capital, other capital, or operating). Include all sources of revenue, including
user fees and fares. Review all notes embedded in some of the worksheet's cells.

Important! Total project expenses must equal the total project funding requested.

1. Project Expenses: Identify and record project expenses over the proposed period of
performance. All expenses must be eligible, reasonable, and justified.

2. Project Funding: Identify the Federal Section 5310 funding requested, and user fees
and/or fare revenue expected to be collected (if applicable).

3. Each project must be fully funded; proposed local matches over the required minimum
are acceptable.

4. Include all revenue from grants, donations, and local fund-raising projects that will be
used to fund your proposed project.

5. ldentify the source of local or in-kind match

PART IV - CERTIFICATIONS
Private Nonprofit (501(c)(3)) Organizations — Status Inquiry and Certification

Applicants claiming eligibility based on its status as a private nonprofit (501(c)(3))
organization must complete the status inquiry and certification. In addition, they must attach
an online California “Business Search” record verifying their business status, along with
their Internal Revenue Service (IRS) 501(c)(3) determination letter verifying their exemption

status.

1. Nonprofit organizations must obtain verification of its current legal standing from the
Secretary of State's California Business Search database and attach it as an appendix
to the application. To assist your organization in obtaining this information, use one of

these two methods:

a) To obtain the records online, go to
https://bizfileonline.sos.ca.gov/search/business. Enter the name of your
organization or file number. If its status is active, screen print the page and
submit it as an appendix to the application. If the verification of your status is not
available at the time you submit your application, you must indicate the date on
which you requested the verification and the estimated date it will be forwarded

to Metro.

b) If your organization is unable to locate the information on-line, it may obtain a
“Status Inquiry” document by completing a Business Entities Records Request -
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Order form. Instructions can be found here: https://bpd.cdn.sos.ca.qov/pdf/be-
records-requests.pdf

2. Nonprofit organizations must be recognized under section 501(c)(3) of the Internal
Revenue Code and must obtain a letter from the IRS confirming the organization’s
501(c)(3) status. The IRS 501(c)(3) determination letter must be attached as an
appendix to the application. If your determination letter is unavailable, an IRS exempt
organizations affirmation letter is acceptable. Instructions on requesting that letter can
be found here: https://www.irs.gov/charities-non-profits/exempt-organizations-
affirmation-letters

Local Government Authority Certification

A local governmental authority includes: a political subdivision of a state, such as a city or
county; a state authority or an authority of a political subdivision of a state; and a public
corporation, board, or commission established under the laws of a state.

Metro may award funds to a local governmental authority to implement Traditional Section
5310 Capital projects under two conditions. First, if the governmental authority certifies that
there are no non-profit organizations readily available in the area to provide the service.
Second, if the governmental authority is appro