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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can be given by telephone or in-person.

The Committee Meeting begins at 10:30 AM Pacific Time on April 19, 2023; you may join the call
5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:30 AM, hora del Pacifico, el 19 de Abril de 2023.
Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4 Printed on 4/14/2023
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CALL TO ORDER
ROLL CALL

APPROVE Consent Calendar Items: 5, 6, and 7.

Consent Calendar items are approved by one vote unless held by a Director for discussion
and/or separate action.

CONSENT CALENDAR
5. SUBJECT: COMMUTER OPTIONS & REGULATORY COMPLIANCE 2023-0016
SUPPORT
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a five-year firm, fixed price
Contract No. PS95419000 to Innovative TDM Solutions (ITS) for Rideshare
Services and Regulatory Compliance Support in the amount of $6,145,965.36,
subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

6. SUBJECT: SYSTEM-WIDE ON-BOARD ORIGIN-DESTINATION 2023-0021
SURVEY
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a two-year, firm fixed price Contract No. PS91223-2000 to ETC
Institute to conduct a system-wide on-board origin-destination survey, in an
amount of $1,495,180, subject to resolution of protest(s), if any; and

B. EXECUTE a Memorandum of Understanding (MOU) with the Southern
California Association of Governments (SCAG) to advance $500,000 in
local funding to complete the Los Angeles County portion of the Household
Travel Survey for SCAG regional modeling validation purposes.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary
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7. SUBJECT: CAP-AND-TRADE LOW CARBON TRANSIT OPERATIONS 2023-0029
PROGRAM (LCTOP)
RECOMMENDATION

APPROVE the Resolution in Attachment A that:

A. AUTHORIZES the Chief Executive Officer (CEO) or their designee to claim
$52,157,339 in fiscal year (FY) 2022-23 LCTOP funds for the Division 8
Charging Infrastructure and En Route Charging for North San Fernando
Valley Transit Corridor;

B. CERTIFIES that Metro will comply with LCTOP certification and
assurances and the authorized agent requirements; and

C. AUTHORIZES the CEO or their designee to execute all required
documents and any amendment with the California Department of
Transportation.

Attachments: Attachment A - Board Resolution

NON-CONSENT

8.

SUBJECT: STRATEGIES TO STREAMLINE AND ACCELERATE 2023-0144
AFFORDABLE HOUSING

RECOMMENDATION

CONSIDER:

A. RECEIVING AND FILING a report back on strategies to accelerate
affordable housing within Metro joint development; and

B. ADOPTING the Joint Development 10K Acceleration Strategies included
as Attachment A.

Attachments: Attachment A - Joint Development 10K Acceleration Strategies

Attachment B - Preliminary Joint Development 10K Site List

SUBJECT: RAIL TO RIVER ACTIVE TRANSPORTATION CORRIDOR - 2023-0026
SEGMENT B
RECOMMENDATION

RECEIVE AND FILE the update on funding for the Rail to River Active
Transportation Corridor - Segment B Project.

Metro
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Attachments: Attachment A - October 2022 Board Motion
Attachment B - Map of Segment B
Attachment C - List of Segment B Potential Funding Sources
10. SUBJECT: COUNTYWIDE PLANNING MAJOR PROJECT STATUS 2023-0028
RECOMMENDATION

RECEIVE oral report on the status of Countywide Planning Major Projects.

Attachments: Presentation

SUBJECT: GENERAL PUBLIC COMMENT 2023-0231
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S

SUBJECT MATTER JURISDICTION

Adjournment

Metro
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File #: 2023-0016, File Type: Contract Agenda Number: 5.

PLANNING AND PROGRAMMING COMMITTEE
APRIL 19, 2023

SUBJECT: COMMUTER OPTIONS & REGULATORY COMPLIANCE SUPPORT
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a five-year firm, fixed price Contract No.
PS95419000 to Innovative TDM Solutions (ITS) for Rideshare Services and Regulatory Compliance
Support in the amount of $6,145,965.36, subject to resolution of protest(s), if any.

ISSUE

Metro has a proven and well-established Commuter Options and Regulatory Compliance Support
Program (Program) since April 2005 and a robust customer- and ride-matching database to support a
carpool- and vanpool-formation function in the region. Under this program, Metro assists 878
worksite/employer Employee Transportation Coordinators (ETCs) participating on a variety of levels
within Los Angeles County. Metro partners with Orange County Transportation Authority (OCTA),
Ventura County Transportation Commission (VCTC), Riverside County Transportation Commission
(RCTC), and San Bernardino County Transportation Authority (SBCTA) to create an inter-county
database of 407,977 commuter registrants, which provides a cross-regional ride-matching function
for congestion reduction purposes. Metro also works closely with the South Coast AQMD and Los
Angeles County ETCs in complying with air quality regulation Rule 2202 as well as working with
employers mandated by local city congestion management ordinances.

Metro’s current Contract No. PS42183000, Metro Rideshare/Shared Mobility Program Support
expires on May 31, 2023. To keep these services intact to support employer ETCs, the South Coast
AQMD, Transportation Management Associations/Organizations (TMA/Os), and commuters who
have come to depend on these services, staff recommends extending the Program by awarding the
contract to the above-mentioned contractor.

BACKGROUND

The Metro Commuter Options and Regulatory Compliance Support team is a one-stop multifaceted
Transportation Demand Management (TDM) resource for Los Angeles County employers/ETCs,
TMA/Os and individual commuters interested in reducing vehicle-miles traveled (VMT), easing their
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commute time and improving air quality by decreasing single-occupancy vehicles (SOV).

Services are wide-ranging and include assisting employers in developing a telecommuting plan,
carpooling ride-matches, and vanpool formation and seat filling. Promotions include Commuter Tax
Benefits, flex/tiered work schedules, employer-based transit subsidies, Metro’s vanpool subsidy
program, and incentive/rewards programs, such as Metro Rideshare Rewards and Go Metro to Work
Free for new hires.

The Program has a quantifiable reputation for providing high quality personalized assistance to
employers that are mandated to comply with the South Coast AQMD’s Rule 2202, and specifically
the chosen option of implementing an on-site Employee Commute Reduction Program (ECRP).
Under the ECRP, employers need to submit an annual Trip Reduction Plan (TRP) and a yearly
Average Vehicle Ridership (AVR) survey. Along with assisting with the ECRP requirements, the
services include the production and distribution of customized RideGuides (carpool and vanpool
matches and transit information), conducting semi-annual congestion management certification
workshops and assisting with outreach events/activities throughout the year.

The program is a branch of the five County Transportation Commissions (CTC) partnerships, which
includes OCTA, RCTC, SBCTA and VCTC. The collective CTCs share a regional database that is
used by ETCs and commuters throughout the five counties. This collaborative effort also allows for
systematic multi-regional information to be distributed through the “On The Go” newsletter(s), and
fosters seamless regional publicity, assists with outreach activities, and works in concert with TMA/Os
and the SCAQMD. This TDM program is part of Metro’s Long Range Transportation Plan to assist the
region in reducing traffic congestion and improving air quality.

DISCUSSION

Managing congestion-reduction strategies and air quality compliance regulations is complex and
requires a specific TDM professional knowledge base as well as industry-related working
relationships. Metro utilizes a trained and specialized consultant service to provide a broad range of
services to customers. This contract will enable Metro to continue to deliver South Coast AQMD Rule
2202 regulatory compliance support and mobility options to ETCs in Los Angeles County, employers
mandated under local city congestion reduction ordinances and individual commuters seeking
commute reduction options. The active customer base reaches across the entire Los Angeles County
demographic and up to the regional borders. Staff works closely with neighboring CTCs to ensure
seamless cross regional customer support.

The recommended contractor, ITS, a Medium Sized 1 business, has a proven and effective work
performance in managing the nine defined tasks and deliverables needed for this program. Since
2001, ITS has successfully been an integral part of the multi-regional TDM arena in the development
and management of the associated ridesharing/ridematching and AVR software database. They
provide detailed monthly, quarterly, mid-year and year-end reports outlining their Metro-related
accomplishments and have met or exceeded program expectations. ITS has a documented history of
managing up to or under budget and has an established work history with Metro for close to 18
years. They are the incumbent contractor and under a current contract, which was awarded in
October 2017. This contractor has a customer-centric ideology and has a long running documented
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rating/score of 4.8 out of 5 stars in relation to customer satisfaction.

In the past, the Program and its services were labeled as “Rideshare”. However, since many app-
based ride-hailing services have now repurposed the term “Rideshare” for the mobility option that
their services provide, this has caused confusion with the ride-matching function, such as the
carpooling and vanpool formation function. Therefore, staff has changed the label to “Commuter
Options and Regulatory Compliance Support” for the services provided by the program, and under
this contract.

Products and services that the contractor will be responsible for include but are not limited to:
software and database maintenance; TRP and AVR transportation survey and reporting; RideGuide
processing and distribution; respond to in/outbound calls, emails and online inquires; incentive
program eligibility and fulfillment; personalized support to commuters; one-on-one training and
support to employer ETCs and TMA/Os; organize and assist at county Rideshare events; and
support overall program growth initiatives, as well as conduct monthly ETC briefings and database
training.

In addition, the contractor will oversee the Los Angeles County’s portion of the regional proprietary
database software, which ensures a standardized operating system with OCTA, SBCTA, RCTC and
VCTC, thus providing a seamless experience for users across all counties.

DETERMINATION OF SAFETY IMPACT

The program/services will not have any safety impacts.

FINANCIAL IMPACT

The total estimated project cost is $6,145,965.36, including five years of annual operating costs. First
year expenses are budgeted through the FY23 in cost center 4320, Project 405547, Professional
Services. The cost center manager and executive officer in charge of Regional TDM will be
responsible for budgeting in future years.

Impact to Budget

The source of funds for this action is Proposition C 25% Streets and Highway, which is not eligible to
fund bus and rail operating and capital expenditures. The program is using Prop C 25% funds to
exclusively support Los Angeles County ETCs, employer/businesses, TMA/TMOs and commuters.
OCTA, SBCTA, RCTC and VCTC employ their own separate contractors to perform similar regulatory
support and ridesharing services for the demographic within their respective regions, and within their
own budget/s.

EQUITY PLATFORM

This program works directly with the South Coast AQMD, TMA/TMOs and cities mandated by air
quality and congestion management regulations in offering regulatory compliance and commuter
support/assistance. The services are free of charge on all levels, which makes it accessible to all
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interested parties (employers/businesses, cities, and commuters) on an equitable basis.

Staff is conducting Geographic Information Systems (GIS) analysis to design heat and/or density
maps that will indicate which employers and their corresponding employees are located in Equity
Focused Communities (EFCs). The objective of this analysis is to identify any patterns or access
barriers that employers or commuters in EFCs might be experiencing. This analysis is anticipated to
be completed by the end of 2023.

Under this program’s initiatives, employers/businesses are encouraged to market Metro’s commuter
options programs and resources to their employees. Through this program, staff refer customers to
state and federal incentives, local small business resources, and internal Metro programs, such as
the Bike and Vanpool subsidy programs. Since customers are employers/businesses and
TMA/TMOs that have primary and direct working relationships with their workforce and/or clients,
they are entrusted to reach out in ways that best meet their demographic needs. Workshops and
training-related activities conducted within this program are offered both in person and virtually, which
offers improved access for attendees with disabilities and ETCs with limited labor resources and/or
travel budgets. The ETC and Commuter newsletter/s are produced in English and Spanish.

This was an open solicitation under the Medium Size Business Enterprise Program (MSZ-1) and
included a Small Business Enterprise (SBE) goal of 22% and a Disabled Veteran Business
Enterprise (DVBE) of 3% for the Rideshare Services and Regulatory Compliance Support contract.

The recommended contractor has met the required goals.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports the following Strategic Plan goals:

1. Provide high-quality mobility options that enable people to spend less time traveling.
2. Deliver outstanding trip experiences for all users of the transportation system; and
3. Enhance communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The Board can choose not to approve the award of this Rideshare Services and Regulatory
Compliance Support contract. However, this is not recommended as Metro would no longer be able
to provide critical South Coast AQMD Rule 2202 program support for our LA County employers’
ETCs and/or assistance to commuters. One such client is the County of Los Angeles with whom staff
work with to process annual surveys for over 150 of their worksites. It will also discontinue the Ride-
matching carpooling and vanpool formation function.

The contractor staff members are bilingual and are South Coast AQMD certified Employee
Transportation Coordinators (ETCs) with over 18 years of Regulatory Compliance Support and
Ridesharing Services experience. If Metro takes the alternative of bringing the service in-house,
increase staff capacity with South Coast AQMD ETC certifications and bilingual capabilities will be
needed.
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Awarding this program to an outside source (contractor) also allows Metro the opportunity to support
a local Medium-Sized business 1 as well as a local SBE and DVBE.

NEXT STEPS

Upon approval by the Board, staff will execute Contract No.PS95419000 with Innovative TDM
Solutions (ITS) for the Rideshare Services and Regulatory Compliance Support which will reside
under Regional TDM Program and Policy (CC4320),

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared by: Martin Buford, Senior Manager, (213) 922-2601
Frank Ching, Deputy Executive Officer, Countywide Planning (213) 922-3033
Ray Sosa, Deputy Chief Planning Officer, (213) 422-7359
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051

Reviewed by: James de la Loza , Chief Planning Officer, (213) 922-2920

Chief Executive Officer
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ATTACHMENT A

PROCUREMENT SUMMARY

RIDESHARE SUPPORT AND REGULATORY COMPLIANCE SUPPORT/PS95419000

-—

Contract Number: PS95419000

Recommended Vendor: Innovative TDM Solutions

Type of Procurement (check one): [ |IFB [X] RFP [ ] RFP-A&E
[ ] Non-Competitive [ | Modification [ ] Task Order

4, Procurement Dates:

A. Issued: October 26, 2022

B. Advertised/Publicized: October 26, 2022

C. Pre-Proposal Conference: November 3, 2022

D. Proposals Due: November 21, 2022

E. Pre-Qualification Completed: February 17, 2023

F. Conflict of Interest Form Submitted to Ethics: November 22, 2022

G. Protest Period End Date: April 25, 2023

A

w

5. Solicitations Picked Bids/Proposals Received:
up/Downloaded:
27 1
6. Contract Administrator: Telephone Number:
Yamil Ramirez Roman (213) 922-1064
7. Project Manager: Telephone Number:
Martin Buford (213) 922-2601

A. Procurement Background

This Board Action is to approve Contract No. PS95419000 issued in support of
Rideshare Support and Regulatory Support services which assists Los Angeles
County based Transportation Management Association and Organization and
Employee Transportation Coordinators of participating employers, to manage and
comply with the South Coast Air Quality Management District (SCAQMD) Rule 2202,
On-Road Mitigation Options. Board approval of contract awards are subject to
resolution of any properly submitted protest(s).

The Request for Proposal (RFP) was issued in accordance with Metro’s Acquisition
Policy and the contract type is a firm fixed price. The RFP was issued under the
Medium-Size Business Enterprise Program 1 (MZ-1) with a Small Business
Enterprise (SBE) goal of 22 percent and a Disabled Veteran Business Enterprise
(DBVE) goal of 3 percent. It was also subject to the Local Small Business Enterprise
Preference program, which awards a bonus of 5 preference points for the utilization
of local small business firms.

One (1) amendment was issued during the solicitation phase of this RFP:
e Amendment No. 1, issued on November 15, 2022 clarified the language of the

Medium Size 1 (MSZ 1) Program that incorrectly stated the RFP was issued
without an SBE/DBVE Goal.

No. 1.0.10
Revised 10/11/16



A total of 27 firms downloaded the RFP and were included in the planholder’s list. A
virtual pre-proposal conference was held on November 3, 2022 that was attended by
3 participants representing 3 firms. There were 15 questions asked, and responses
were released prior to the proposal due date.

One (1) proposal was received on the due date of November 21, 2022. A market
survey was conducted of planholders that did not submit a proposal to ascertain the
reason(s) for non-submittal. Reasons given for not submitting proposals included
contractor’s unavailability due to other commitments, unable to meet the capabilities
required by the scope of services, and unavailability of staff to complete a proposal
for personal reasons.

. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Metro’s Shared Mobility
and Implementation Department, Orange County Transportation Authority (OCTA),
and Ventura County’s Transportation Commission (VCTA) was convened and
conducted a comprehensive technical evaluation of the proposal received.

The proposal was evaluated based on the following evaluation criteria and weights:

e Contractor's Regulatory Compliance Support & Ridesharing Services

Experience 30 percent
e Experience, Staffing and Coordination 25 percent
o Effectiveness of Project Management Team and Work Plan 25 percent
e Price 20 percent
e Local Small Business Enterprise (LSBE) Preference Program 5 percent

The evaluation criteria are appropriate and consistent with criteria developed for
other, similar transportation demand management services procurements. Several
factors were considered when developing these weights, giving the greatest
importance to the Contractor’'s Regulatory Compliance Support & Ridesharing
Services experience.

During the period of December 1, 2022 to December 7, 2022 the PET independently
evaluated and scored the technical proposal. The PET determined that oral
presentations were not needed and on December 7, 2022, Innovative TDM
Solutions was determined to be technically qualified to perform the work.
Qualifications Summary of Firm:

Innovative TDM Solutions

Innovative TDM Solutions (ITS) is a Medium Size 1 transportation demand
management firm. ITS has staff who are bilingual, SCAQMD certified Employee
Transportation Coordinators (ETCs), and assisted in the creation of the Average
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Vehicle Ridership software program utilized by over 1000 employers in Los Angeles,
Orange, Riverside, San Bernardino, and Ventura Counties. ITS has been
successfully providing Metro with Rideshare/shared mobility program support for the
past 17 years.

ITS' proposal demonstrated over 18 years of Regulatory Compliance Support and
Ridesharing Services experience, and the proposed Project Manager has 42 years
of experience in the TDM industry. Their Regulatory Compliance Support and
Ridesharing Services. Their proposal also identified progress indicators, which are
critical for the program success.

ITS” proposal includes staff assigned full time to the project with decades of
experience in the TDM industry and providing Rideshare support services. The
proposed staff responsibilities and work plan include running surveys, providing
training to ETCs, assisting employers with rideshare/shared mobility programs,
providing outreach and education, and growing the program through additional
participating employers and rideshare/shared mobility users.

A summary of the PET scores is provided below:

Weighted
Average Factor Average
1 Firm Score Weight Score Rank
2 | Innovative TDM Solutions
Contractor’s ‘Regulatory
Compliance Support & Ridesharing
3 | Services’ experience 91.10 30.00% 27.33
Experience, Staffing and
4 | Coordination 90.00 25.00% 22.50
Effectiveness of Project
5 | Management Team and Work Plan 92.68 25.00% 23.17
6 | Cost Proposal 100.00 20.00% 20.00
Local Small Business Enterprise
(LSBE) Preference Program
7 | (Bonus 5%) 0.00 5.00% 0.00
8 | Total 105.00% 93.00 1

C. Cost Analysis

The recommended price has been determined to be fair and reasonable based upon
an independent cost estimate (ICE), cost analysis, technical analysis, and
negotiations. Metro successfully negotiated a cost savings of $319,756.63 from
reductions in the proposed costs of travel, and profit.
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Proposer Name Proposal Metro ICE Negotiated or
Amount NTE amount

1. | Innovative TDM $6,465,721.99 | $5,403,917.74 $6,145,965.36
Solutions

The variance between the ICE and final negotiated amount reflects the rapid inflation
caused by the COVID-19 Pandemic that has resulted in a rise of labor and material
costs for most services. In addition, Metro’s ICE inadvertently did not account for
other direct costs or profit.

D. Background on Recommended Contractor

The recommended firm, Innovative TDM Solutions (ITS), located in Riverside, CA
has been in business for thirty-four years with experience in the regional rideshare
industry. ITS is the incumbent contractor for the Metro Rideshare/Shared Mobility
Program Support and has provided Metro with these services for the past 17 years.
The proposed team is comprised of staff from ITS and two subcontractors, one is
SBE certified, and the other is DBVE certified. Cumulatively, the team has over 100
years of experience in the TDM industry. The president and founder of ITS has
served as the Project Manager for Metro’s rideshare program since 2005 and has 42
years of experience in the industry. The proposed on-site supervisor has 28 years of
experience in the TDM industry, including 17 consecutive years working with the
Metro Rideshare Program Support project. SBE subcontractor, The Van Stratten
Group, has over 40 years of experience in TDM. Bayfish Creative Management, the
DVBE subcontractor, has 24 years of experience providing marketing related
support.

ITS is the incumbent provider for these services, and their services have been
satisfactory.
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ATTACHMENT B

DEOD SUMMARY
COMMUTER OPTIONS & REGULATORY COMPLIANCE SUPPORT/PS95419000

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) established a 22%
Small Business Enterprise (SBE) and 3% Disabled Veteran Business Enterprise
(DVBE) goal for this Medium Sized Business (MSZ-1) solicitation. Innovative TDM
Solutions, an MSZ-I prime, exceeded the goal by making a 22.01% SBE and 3.06%
DVBE commitment.

Small Business 22% SBE Small Business 22.01% SBE
Goal 3% DVBE Commitment 3.06% DVBE
SBE Subcontractor % LSBE Non-LSBE
Commiitted
1. | The Van Stratten Group 22.01% X

Total SBE Commitment 22.01%

DVBE Subcontractor % LSBE Non-LSBE
Committed
1. | BayFish Creative 3.06% X
Management

Total DVBE Commitment 3.06%

B. Local Small Business Preference (LSBE)

Innovative TDM Solutions, a non-LSBE prime, did not subcontract at least 30% of its
contract value with eligible LSBE firms and was ineligible to receive the LSBE
preference.

C. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.
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D. Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

E. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. PLA/CCP is applicable only to construction contracts that have a
construction related value in excess of $2.5 million.
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RECOMMENDATION:

Action

AUTHORIZE the Chief Executive Officer to execute Contract No. PS95419000 to Innovative TDM
Solutions (ITS) for Rideshare Services (Commuter Options) and Regulatory Compliance Support.

® Five-year firm fixed contract
e $6,145,965.36 (Average = $1.2m per fiscal year)

Procurement

® QOpen solicitation under the Medium Size Business Enterprise 1
(MSZ-1) Program

e Contractor fulfilled the Small Business Enterprise (SBE) goal of 22%
and Disable Veteran Business Enterprise (DVBE) goal of 3%
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" BACKGROUND:

Metro has a successful and well-established Commuter Options & Regulatory Compliance
Program since April 2005. The program is supporting ...

® Employers regulated by South Coast AQMD’s Rule 2202 air quality compliance mandates

® Businesses required to comply with local city congestion reduction ordinances

®* Non-regulated employers interested in reducing single occupancy vehicles into
their worksite

e Commuters seeking alternate commute options outside driving alone

® Promotion of internal and external programs, such as: Transit, carpool and

vanpool formation, teleworking, bike programs, 4 e =

commuter tax benefits, subsidy programs, etc....
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PROGRAM GOAL & SERVICES:

Program Goal

e Reduce Single Occupancy Vehicle (SOV) travel through the means of transportation demand
management (TDM) effort and multimodal commute options, such as transit, carpooling, vanpooling,
biking, walking and promotion of telecommuting

Services
e Regulatory Compliance Support —
o Assist Employer Transportation Coordinators (ETCs) with annual SCAQMD Trip Reduction Plan
submittal
e Average Vehicle Ridership (AVR) survey and reporting
o Local City Ordinances: TDM congestion management mandates and reporting support

e Other Commuter Options Programs and Supporting Services -
e Guaranteed Ride Home program, Metro Incentives/Rewards, Go Metro To Work Free (new hires)

e ETC Primary and Post South Coast AQMD Training, RP35 database training, Certification Workshops
e Rideshare fairs/briefing, Carpool/Vanpool formation assistance =

« On The Go Newsletter (ETC and Commuter editions) 2,183 [

e Customized RideGuides, Personalized one-on-one commuter assistance BT T

o Park & Ride multi-regional updates S pewemporer

o Annual “Bike to Work” Day/Week/Month, Rideshare Week events 989,410

Employees Surveyed
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EQuITY:

® Conducting Geographic Information Systems analysis to measure participation on
both the employer/business and commuters from Equity Focus Communities
(EFC). Objective is to identify any patterns of mobility difficulties, if any, that may
be occurring for these community members and provide commuter options
assistance

e Workshops and training activities are now routinely offered both in-person and
virtually, which offers improved access for attendees with disabilities, limited labor
resources and/or travel budgets

® All newsletters and communication material are produced in both Spanish and
English

e Contractor staff are bilingual and ETC certified
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PLANNING AND PROGRAMMING COMMITTEE
APRIL 19, 2023

SUBJECT: SYSTEM-WIDE ON-BOARD ORIGIN-DESTINATION SURVEY
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a two-year, firm fixed price Contract No. PS91223-2000 to ETC Institute to conduct a
system-wide on-board origin-destination survey, in an amount of $1,495,180, subject to resolution
of protest(s), if any; and

B. EXECUTE a Memorandum of Understanding (MOU) with the Southern California Association
of Governments (SCAG) to advance $500,000 in local funding to complete the Los Angeles
County portion of the Household Travel Survey for SCAG regional modeling validation purposes.

ISSUE

This systemwide on-board origin-destination survey (“OD Survey”) will be conducted to maintain
Federal Transit Administration (FTA) compliance for the agency’s travel demand model. The FTA
requires agencies in pursuit of Capital Investment Grants funding (New Starts and Small Starts) to
conduct customer on-board origin-destination surveys every five years to provide accurate data for
each agency’s in-house travel demand forecasting. Board approval of this professional services
contract is needed to proceed with the surveying process.

During Metro’s scheduled OD Survey timeline, SCAG also plans on conducting their regional
Household Travel Survey to update the information used in their activity-based model, used for their
regional planning compliance with federal and state requirements. SCAG has asked Metro to
provide a financial contribution for the Los Angeles County portion of their survey collection effort
based on past contributions and collaboration.

BACKGROUND

Metro Travel Demand Model

Both Metro and SCAG maintain transportation models for forecasting future travel patterns, but they
serve different purposes. Metro maintains a travel demand model that is specifically designed to
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meet FTA requirements for evaluating current and future transit investments for purposes such as
transit shares, project trips, station boardings, system connectivity, VMT reductions, cost benefit
analyses, and travel times.

The OD Survey focuses on where the customers are coming from and going to, how they
access/egress the system, what routes were taken throughout the trip, car ownership, income level,
and purpose of the trip for transit users. Detailed geographic information about customer travel
behavior is gathered as well.

SCAG Model

SCAG’s model focuses on household information and all other trip types, particularly vehicles.
SCAG last conducted this household survey in 2012 (with State grant funds for surveying the entire
SCAG region) to determine the share of auto and non-motorized trips across purposes, time periods,
and household income markets. In 2001, the household survey effort was paid for by Metro local
funds. SCAG is still in the process of procuring services, so the fixed price is not yet available. Any
unspent funds will be refunded to Metro.

DISCUSSION

Findings

The last system-wide on-board survey was conducted in 2011. Since the last on-board survey, Metro
has restructured its service and its fare payment system, as well as experienced a pandemic. These
service changes and impacts require a new origin-destination survey. Additionally, results are useful
for baseline data when doing the “before” portion of the “before and after” studies mandated by FTA
to evaluate New Starts funded projects as they come into service.

Considerations

Both surveys discussed in this report are needed to update the information available regarding
regional transportation use trends, given the significant changes attributed to COVID. In the case of
each survey, the existing data is more than a decade old. At least two years are needed to properly
collect and evaluate the respective survey responses before the data can be used to recalibrate each
model’s assumptions for improved future forecasting.

DETERMINATION OF SAFETY IMPACT

This action will not have any impact on the safety of our customers and/or employees because the
purpose is only to gather additional data for the benefit of Metro and SCAG planning efforts.

FINANCIAL IMPACT

Funds are available in the current budget for the requested activities.

Impact to Budget

Funding of $1,700,000 for professional services is included in the current fiscal year budget (FY23) in
cost center 4230, project number 405542. The source of the funds is local (Prop A, C and TDA
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Admin funds).

The OD Survey is a multi-year contract; it will be the responsibility of the cost center manager and
the Chief Planning Officer to budget funds in subsequent years. Funding for the SCAG Household
Survey is currently available in the Technical Services budget. Depending on budget availability and
FY24 budget approval, SCAG funding will be advanced in two installments.

EQUITY PLATFORM

The first pillar of the Equity Platform is to define and measure. The OD Survey will provide the data
that defines the various trips being taken on the Metro system (including origin and destination
information beyond the system). The updated data generated from this effort will help staff more
accurately evaluate Equity Focus Communities’ (EFCs) access and travel, as well as the travel
patterns of riders representing marginalized groups. Specifically, the Metro travel demand model,
which will be updated with the OD Survey data, provides analysis of travel times in EFCs, by various
modes during different periods of the day.

The second pillar of the Metro Equity Platform framework is to listen and learn. To properly do this,
the OD Survey responses collected must include diverse participation, with an emphasis on engaging
those most in need of equity to learn as much as possible about how they travel. The scope of work
for this contract will require the following actions to be taken to ensure the data is fully representative
of transit users:

e The OD Survey will be fielded on all of the rail lines and more than 70 bus lines, each carrying
1,500+ riders a day to gather at least 32,000 responses;

e The contractor will be required to engage individuals not proficient in English by maintaining a
field survey team where at least 50% of the members are bilingual in Spanish, plus provide
translation services for nine other enumerated languages;

e The contractor will train the surveyors for conflict avoidance with the unhoused customers and
proper reach-out skills to Metro customers with disabilities.

e The contractor will be required to properly train staff and incentivize responses (including cash
prizes) to ensure meaningful participation, with a focus on engaging those typically facing
access to opportunity barriers, the underrepresented, or those less likely to participate based
on experiences or perception of institutional biases; and

e The collection and weighting plan will be designed to ensure accurate representation of Metro
ridership (including gender, income, car ownership, ethnicity, and limited English proficiency)
in how the results/responses are evaluated.

The third pillar of the Equity Platform is to focus and deliver, recognizing Metro’s role in delivering
equitable outcomes. In support of this goal, the OD Survey contract has a Small Business Enterprise
(SBE) commitment of 30.69% participation and a Disabled Veterans Business Enterprise (DVBE)
commitment of 3%.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The data that will be collected in the OD Survey will help staff better evaluate mobility options in
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support of Strategic Plan goal 1: Provide high-quality mobility options that enable people to spend
less time traveling. Collaborating with FTA and SCAG on each survey effort supports Strategic Plan
goal 4: Transform LA County through regional collaboration and national leadership. The updated
data will be more reliable and therefore supports Strategic Plan goal # 5: Provide responsive,
accountable, and trustworthy governance.

ALTERNATIVES CONSIDERED

Compliance with the FTA requirement for an origin-destination survey every five (5) years was not
recommended or feasible during the pandemic. FTA believes that resuming the survey practice this
year is reasonable for model validation purposes. FTA has not been concerned about the “past due”
nature of Metro’s existing origin-destination survey data because the Metro travel demand model
continues to be the FTA’s national standard for evaluating modeling practices and developing
innovative sensitivity tests. However, this OD Survey will help maintain Metro’s good standing.

NEXT STEPS

Upon Board approval, staff will execute Contract No. PS91223-2000 with ETC Institute and initiate
work for the OD Survey. The work will begin during the current fiscal year and will complete within
two years. Staff will also execute an MOU with SCAG to advance funding for their survey efforts,
which are scheduled to commence in the fall of 2023.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared by: John Stesney, Principal Planner, (213) 922-6893
Anthony Catalina, Senior Director, Countywide Planning & Development, (213)
922-2035
Chaushie Chu, Deputy Executive Officer, Countywide Planning & Development,
(213) 922-3059
Kalieh Honish, Executive Officer, Countywide Planning & Development, (213)
922-7109
David Mieger, Senior Executive Officer, Countywide Planning & Development,
(213) 922-4812

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920
Debra Avila, Deputy Chief, Vendor/Contract Management (213) 418-3051
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ATTACHMENT A

PROCUREMENT SUMMARY

2023 ON-BOARD SYSTEM-WIDE ORIGIN-DESTINATION SURVEY/PS91223-2000

-—

Contract Number: PS91223-2000

Recommended Vendor: ETC Institute

Type of Procurement (check one): [ |IFB [X] RFP [ ] RFP-A&E
[ ] Non-Competitive [ | Modification [ ] Task Order

4, Procurement Dates:

A. Issued: November 17, 2022

B. Advertised/Publicized: November 17, 2022

C. Pre-Proposal Conference: November 30, 2022

D. Proposals Due: December 27, 2022

E. Pre-Qualification Completed: In Process

F. Conflict of Interest Form Submitted to Ethics: January 3, 2023

G. Protest Period End Date: April 25, 2023

A

w

5. Solicitations Picked Bids/Proposals Received:
up/Downloaded:
25 2
6. Contract Administrator: Telephone Number:
Yamil Ramirez Roman (213) 922-1064
7. Project Manager: Telephone Number:
John Stesney (213) 922-6893

A. Procurement Background

This Board Action is to approve Contract No. PS91223-2000 issued in support of the
collection of information on origin-destinations, trip purposes, and demographics of
Metro’s customers. This data will enable Metro to understand the existing customer
travel patterns and demographics. The data will also enable the creation of observed
transit trip tables for use in calibrating and validating the Metro travel forecasting
model. Board approval of contract awards are subject to resolution of any properly
submitted protest(s).

The Request for Proposals (RFP) was issued in accordance with Metro’s Acquisition
Policy and the contract type is a firm fixed price. The RFP was issued with a Small
Business Enterprise (SBE) goal of 30 percent and a Disabled Veteran Business
Enterprise (DVBE) goal of 3 percent. It was also subject to the Local Small Business
Enterprise Preference program, which awards a bonus of 5 preference points for the
utilization of local small business firms. This solicitation is a re-issue after an initial
solicitation (RFP No. PS91223) under the Small Business Enterprise Set-Aside
Program failed to produce any qualified, responsive proposals.

Two (2) amendments were issued during the solicitation phase of this RFP:

¢ Amendment No. 1, issued on November 28, 2022 clarified the link to Metro’s
Small Business Query website;

e Amendment No. 2, issued on December 9, 2022 revised Exhibit A — Scope of
Services of the RFP to include an updated Milestone Schedule for the project.
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The Amendment also updated Exhibit 7 — List of Completed Contracts,
increasing the time requirement from 5 years to 7 years.

A total of 25 firms downloaded the RFP and were included in the plan holder’s list. A
virtual pre-proposal conference was held on November 30, 2022, and was attended
by 6 participants representing 4 firms. There were 15 questions asked, and
responses were released prior to the proposal due date. Two (2) proposals were
received on December 27, 2022 from the following firms listed below in alphabetical
order:

1. Dikita Enterprises, Inc.
2. ETC Institute

. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Metro’s Countywide
Planning & Development Department was convened and conducted a
comprehensive technical evaluation of the proposals received.

The proposals were evaluated based on the following evaluation criteria and
weights:

e Experience and Qualifications of the Team 40 percent
and Proposed Personnel

e Work Plan/Project Approach 40 percent

e Cost 20 percent

e Local Small Business Enterprise (LSBE) Preference Program 5 percent

The evaluation criteria are appropriate and consistent with criteria developed for
other, similar on-board survey services procurements. Several factors were
considered when developing these weights, giving the greatest importance to
Experience and Qualifications of the Team and Proposed Personnel as well as Work
Plan/Project Approach.

During the period of January 9, 2023 to January 17, 2023, the PET independently
evaluated and scored the technical proposals. On February 2, 2023 both firms were
invited for oral presentations which provided them the opportunity to present their
qualifications, and to respond to questions from the PET. Following the oral
presentations, the PET submitted final scores based on both the written proposals
and input received during oral presentations. On February 13, 2023, the PET
determined ETC Institute to be the highest ranked proposer.
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Qualifications Summary of Firms:

ETC Institute

ETC Institute, Inc. is a Kansas-based market research firm that works to help local
governmental organizations gather data from residents to enhance community
planning. The firm demonstrated experience working with public agencies across the
United States to administer on-board surveys. ETC has 40 years of experience and
has administered surveys in over 1,000 cities since 2010.

ETC demonstrated their knowledge and competence in the technical areas as
required in the scope of services and the proposal showcased their capabilities to
administer the 2023 On-Board System-Wide Origin-Destination Survey.

ETC’s proposal demonstrated extensive experience in fielding origin-destination
surveys as well as in-depth knowledge of the Los Angeles County service area. The
proposal also highlighted their years of experience working with their subcontractor,
Anik Inc. in providing transit surveys. The organizational chart clearly identified the
structure and task responsibilities of each team member.

Dikita Enterprises, Inc.

Dikita Enterprises, Inc. (Dikita) is an Engineering and Consulting firm headquartered
in Dallas, TX and has been the primary data collectors for Dallas Area Rapid Transit
(DART) over the last 30 years. The company’s president designed one of the
transportation industry’s first software applications to effectively capture boarding
and aligning data via handheld computers. Dikita put together a team comprised of
skilled transit modelers, transit data collection specialists, and software experts to
address all key tasks.

Dikita’s proposal demonstrated a good understanding of the human dynamics of
interviewing respondents and the software used for the surveys would ensure the
necessary rigor for data quality. Dikita’s proposal did not demonstrate sufficient
experience fielding origin-destination surveys and, while it identified a number of
issues with this type of project, they did not propose possible appropriate solutions.
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A summary of the PET scores is provided below:

Weighted
Average Factor Average

1 Firm Score Weight Score Rank
2 | ETC Institute

Experience and Qualifications of o

the Team and Proposed Personnel 92.50 40.00% 37.00
4 | Work Plan/Project Approach 82.50 40.00% 33.00

Cost 75.68 20.00% 15.14

Local Small Business Enterprise

(LSBE) Preference Program 100.00 5.00% 5.00
6 | (Bonus 5%)
7 | Total 105.00% 90.14 1
8 | Dikita Enterprises, Inc.

Experience and Qualifications of o
9 | the Team and Proposed Personnel 73.33 40.00% 29.33
10 | Work Plan/Project Approach 76.68 40.00% 30.67
11 | Cost 100.00 20.00% 20.00

Local Small Business Enterprise

(LSBE) Preference Program 100.00 5.00% 5.00
12 | (Bonus 5%)
13 | Total 105.00% 85.00 2

C. Price Analysis

The recommended price has been determined to be fair and reasonable based upon
an independent cost estimate (ICE), cost analysis, technical analysis, and
negotiations.

Metro staff successfully negotiated a cost savings of $2,154 from reductions in the
proposed overhead and profit.

Proposal Negotiated

Proposer Name Amount Metro ICE Amount

1. | ETC Institute $1,497,334 $1,408,085 $1,495,180
2. | Dikita Enterprises, Inc. | $1,133247 b

The variance between the final negotiated price and the ICE is due to the level of
effort being underestimated for the following tasks: Task 4 Data Processing and
Analysis, Task 5 Provide Data Set, and Task 6 Final Report. The increased level of
effort was determined acceptable.
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D. Background on Recommended Contractor

ETC Institute (ETC) is a market research firm with experience fielding over
1,000,000 on-board origin-destination surveys for transit agencies in 41 U.S. states.
ETC uses a proprietary survey application that was developed in-house specifically
to ensure the highest quality data is collected. The proposed project principal,
project manager, programming manager, data manager, and assistant project
manager have worked together in their same roles on origin-destination surveys
since 2015.

Subcontractor Anik Inc. is a Metro certified SBE national staffing firm based in Los
Angeles that has served as a subcontractor to ETC since 2019 and have provided
staff for more than twenty survey projects. Subcontractor Sam Scully Staffing is a
DVBE staffing firm based in Los Angeles and will provide temporary staff to field the
surveys. Subcontractor Insight Transportation Consulting is an SBE firm that will
provide ETC with modeling, expansion and analysis support.

ETC has worked on several Metro surveys such as the 2021 Customer Experience
Survey, 2020 Telephone Survey and Crenshaw Line Before Intercept Survey, the
2022-23 Customer Satisfaction Surveys, and has performed satisfactorily.
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ATTACHMENT B

DEOD SUMMARY
SYSTEM-WIDE ON-BOARD ORIGIN-DESTINATION SURVEY/PS91223-2000

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) established a 30%
Small Business Enterprise (SBE) and 3% Disabled Veteran Business Enterprise
(DVBE) goal for this solicitation. ETC Institute exceeded the goal by making a
30.69% SBE and a 3% DVBE commitment.

Small Business 30% SBE Small Business 30.69% SBE

Goal 3% DVBE Commitment 3% DVBE
SBE Subcontractor % LSBE Non-LSBE

Committed

1. | Anik, Inc. 29.16% X

2. | Insight Transportation 1.53% X
Consulting
Total SBE Commitment |  30.69%

DVBE Subcontractor % LSBE Non-LSBE
Committed
1. | Sam Scully Staffing 3% X
Solutions
Total DVBE Commitment | 3% | |

Local Small Business Preference Program (LSBE)

ETC Institute, a non-LSBE prime, subcontracted at least 30% of its contract value
with LSBE firms and was eligible for the preference.

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.
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C. Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. PLA/CCP is applicable only to construction contracts that have a
construction related value in excess of $2.5 million.
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REVISED

PLANNING AND PROGRAMMING COMMITTEE
APRIL 19, 2023

SUBJECT: CAP-AND-TRADE LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP)
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION
APPROVE the Resolution in Attachment A that:

A. AUTHORIZES the Chief Executive Officer (CEO) or their designee to claim $52,157,339 in
fiscal year (FY) 2022-23 LCTOP funds for the Division 8 Charging Infrastructure and En Route
Charging for North San Fernando Valley Transit Corridor;

B. CERTIFIES that Metro will comply with LCTOP certification and assurances and the
authorized agent requirements; and

C. AUTHORIZES the CEO or their designee to execute all required documents and any
amendment with the California Department of Transportation.

ISSUE

The Low Carbon Transit Operations Program (LCTOP), a California Cap-and-Trade Program
established in 2014, provides operating and capital assistance funds to public transportation
agencies to reduce greenhouse gas emissions and improve mobility, prioritizing projects serving
disadvantaged communities, similar to areas within Metro’s Equity Focus Communities. The State
issued the FY 2022-23 LCTOP guidelines in January 2023 and requires agencies to claim these
formula grant funds by May 1, 2023. A complete grant package includes an adopted Board resolution
that provides recipient project information and certifies that Metro will comply with all LCTOP
conditions and requirements. Therefore, staff seeks Board approval of the Resolution contained in
Attachment A.

BACKGROUND

Each year, the State makes LCTOP formula grant funds available through a process administered by
the California Department of Transportation (Caltrans) in coordination with the California Air
Resources Board (CARB) and the State Controller’s Office (SCO).
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On March 1, 2023, the State notified eligible agencies of their FY 2022-23 fund allocation amounts,
including $46,701,338 apportioned to Metro. In addition, 17 Los Angeles County municipal operators
requested to transfer to Metro $5,456,001 of their FY 2022-23 LCTOP fund allocations in exchange
for more flexible local funds.

DISCUSSION

To claim the grant award, Metro must submit a request describing the proposed transit expenditures
to be funded using the LCTOP funds. The complete application package must include a Board
resolution that: 1) authorizes the CEO or their designee to claim $52.1 million in FY 2022-23 LCTOP
funds; 2) identifies the project(s) to be funded with the LCTOP funds; 3) accepts the transfer of FY
2022-23 LCTOP funds to Metro by the 17 municipal operators; and 4) authorizes the CEO or their
designee to execute and amend all required LCTOP documents with Caltrans including the
certifications and assurances and authorized agent forms. Staff proposes to align these LCTOP
funds with the Division 8 Charging Infrastructure and En Route Charging for North San Fernando
Valley (NSFV) Transit Corridor.

LCTOP Program Funding

The LCTOP, created by California Senate Bill 862 (2014), provides proceeds from California’s Cap-
and-Trade Program to support transit agency investment in various projects intended to further
reduce greenhouse gas emissions. In FY 2022-23, $192.3 million was allocated to LCTOP statewide.

Transit agencies receiving funds from the LCTOP must submit expenditure proposals listing projects
that meet any of the following criteria:

e Expenditures that directly enhance or expand transit service by supporting new or expanded
bus or rail services, new or expanded waterborne transit, or expanded intermodal transit
facilities, and may include equipment acquisition, fueling, and maintenance, and other costs to
operate those services or facilities;

e Operational expenditures that increase transit mode share; and

e Expenditures related to the purchase of zero-emission buses, including electric buses, and the
installation of the necessary equipment and infrastructure to operate and support these zero-
emission buses.

Additional Project Eligibility Criteria

For project leads in a Metropolitan Planning Organization area, projects must also be consistent with
the Sustainable Communities Strategy. Additionally, capital projects must have a useful life not less
than that typically required for capital assets pursuant to State General Obligation Law, with buses or
rail rolling stock considered to have a useful life or two or more years. The LCTOP specifically
requires documentation that each proposed project will achieve a reduction in greenhouse gas
emissions and improve mobility.

Metro-Specific Considerations in Selecting LCTOP Projects
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Staff considered various factors in the analysis that resulted in the recommendation to use FY 2022-
23 LCTOP funding on the Division 8 Charging Infrastructure and En Route Charging for NSFV Transit
Corridor. Staff analyzed potentially viable proposed grant uses collected during prior years’ LCTOP
efforts and current year information requests from Metro’s Senior Leadership Team. Staff analysis
included evaluating potential LCTOP recipient projects against alignment with Metro’s Strategic
Vision, project and program costs, funding availability, feedback collected via community
engagement, and the extent to which allocating to a project improves the balance between Metro’s
financial commitments and funding availability. Numerous community meetings and outreach were
completed for the North San Fernando Valley BRT Improvements Project, where Metro staff collected
feedback to incorporate into the project design. Outreach included low-income communities along the
project corridor that are transit-dependent riders. Additionally, staff received positive comments during
the extensive NextGen Bus Plan process in support of frequent, reliable service, and zero-emission
buses for a smoother ride. Staff recommends the Division 8 Charging Infrastructure and En Route
Charging for NSFV Transit Corridor because of its alignment to LCTOP eligibility requirements and
for priority populations served, including state-identified DACs and overlap with Metro-defined Equity
Focus Communities. The project also strongly supports Metro’s commitment to further reduce
greenhouse gas emissions by transitioning to zero-emission buses by-2038, ahead of CARB’s
Innovative Clean Transit (ICT) regulation to transition to one-hundred percent electric bus fleets by
2040.

The Division 8 charging infrastructure and en-route charging is in support of Metro’s NSFV Bus Rapid
Transit (BRT) Improvements Project, which includes new zero-emission buses. This will require the
build-out for the full electrification of Division 8 and en-route charging to support the NSFV Transit
Corridor, which will enable the charging of electric buses that aim to reduce noise and greenhouse
gas emissions, provide better performance, and a quieter ride. The NSFV Transit Corridor project
would increase connectivity and provide high-quality bus service and transit infrastructure in North
San Fernando Valley communities.

DETERMINATION OF SAFETY IMPACT

The requested actions will have no impact on the safety of our customers or employees.

FINANCIAL IMPACT

Adoption of LCTOP resolution and authorization of the CEO to execute the required documents to
claim LCTOP funds would positively impact the agency’s budget by making $52.1 million available to
Metro.

Impact to Budget

Claiming LCTOP funds will have a positive impact on the budget once the LCTOP funds are
scheduled to be disbursed to Metro.

EQUITY PLATFORM

Senate Bill 535 (de Leon, 2012) and Assembly Bill 1550 (Gomez, 2016) established criteria for
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meeting the LCTOP requirement to prioritize serving disadvantaged communities. The California
Environmental Protection Agency (CalEPA) provides tools for identifying Disadvantaged
Communities based on geographic, socioeconomic, public health, and environmental hazard criteria.

Metro, as the lead agency, must select and document appropriate information to show that a
proposed project meets all DAC and other priority population requirements. The State’s criteria
prioritize serving DACs and low-income communities. The LCTOP funds would fund equipment and
charging infrastructure that will enable reduction in greenhouse gas emissions for bus lines that serve
DACs, low-income communities, and overlap with Metro-defined Equity Focus Communities. Division
8 is located in a low-income community within a %2 mile of a DAC, and will support NSFV BRT bus
lines that operate within areas that meet the State’s definition for disadvantaged and low-income
communities.

The proposed LCTOP grant funding will help Metro fund the procurement and installation of charging
infrastructure for Metro’s Division 8, and en-route chargers to support the North San Fernando Valley
BRT Improvements Project. The NSFV BRT Improvements Project is a proposed new 18-mile BRT
line that would enhance existing bus service and increase transit system connectivity. According to
Metro’s 2019 passenger on-board survey for Bus lines 152, 224, and 240, one in four households in
the project area earns less than $5,000 annually, and over 50 percent live below the poverty line.
Nearly 50 percent of riders on these lines live or work in the area. The project will allow for transit
service improvements to benefit Black, Indigenous, and People of Color (BIPOC), low-income, and
communities that rely on transit across the project area in the North Valley. The project will also
improve service for students of California State University, Northridge, where 75 percent identify as
BIPOC. This includes benefits such as, more frequent and reliable bus service, improved
connections to the regional transit network, better access to destinations across the region, more
transit to meet growing demand, enhanced bus stops, and other service improvements.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports strategic plan Goal #1, provide high-quality mobility options that enable
people to spend less time traveling, and Goal #3, enhance communities and lives through mobility
and access to opportunity.

ALTERNATIVES CONSIDERED

Metro’s internal evaluation process, which aims to recommend the use(s) with the greatest potential
to address operational needs, consisted of vetting candidate proposals against LCTOP requirements
and Metro priorities, policies, and practices. Consistent with Board guidance to prioritize operational
needs, Metro evaluated potentially eligible costs related to the Crenshaw/LAX Transit Project,
Regional Connector Transit Project, and fareless or reduced fare initiatives. These options were not
selected, in part, because Congestion Mitigation and Air Quality (CMAQ) funding is expected to cover
much of the eligible costs. Operations for the Crenshaw/LAX Transit Project still has available LCTOP
funds, and the State does not support adding more funding before exhausting prior year’s allocations.
The Board may choose not to approve the resolution in Attachment A. Staff does not recommend this
alternative because it would risk the loss of Metro’s FY 2022-23 LCTOP fund allocation amount of
$46.7 million and the $5.4 million in LCTOP funds transferred by 17 municipal operators to Metro.
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NEXT STEPS

e May 1, 2023: Metro submits LCTOP allocation request to Caltrans.
e June 2023: Caltrans and CARB approve and submit project list to SCO.
e June - July 2023: SCO releases approved project list.

ATTACHMENTS

Attachment A - Board Resolution

Prepared by: Wendy San, Senior Transportation Planner, Countywide Planning &
Development, (213) 922-4681
Nathan Maddox, Senior Manager, Countywide Planning & Development, (213)
547-4318
Shawn Atlow, Executive Officer, Countywide Planning & Development, (213) 418
-3327
Laurie Lombardi, Senior Executive Officer, Countywide Planning & Development,
(213) 418-3251

Reviewed by: James de la Loza, Chief Planning Officer, Countywide Planning & Development,
(213) 922-2920

Chief Executive Officer
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ATTACHMENT A

Los Angeles County Metropolitan Transportation Authority

Board Resolution

Authorization for the Execution of the Certifications and Assurances and
Authorized Agent Forms for the Low Carbon Transit Operations Program
(LCTOP) for the Following Project:

Division 8 Charging Infrastructure and En Route Charging for North San
Fernando Valley Transit Corridor - $52,157,339

WHEREAS, the Los Angeles County Metropolitan Transportation Authority (Metro) is an
eligible project sponsor and may receive state funding from the Low Carbon Transit
Operations Program (LCTOP) for transit projects; and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional implementing agency to abide by various regulations; and

WHEREAS, 17 Los Angeles County LCTOP recipients (Contributing Sponsors) have
submitted “Letters of Intent” to transfer $5,456,001 in PUC 99314 FY2022-23 LCTOP
funds to Metro for Metro’s FY 2022-23 LCTOP Project; and

WHEREAS, Senate Bill 862 (2014) named the Department of Transportation
(Department) as the administrative agency for the LCTOP; and

WHEREAS, the Department has developed guidelines for the purpose of administering
and distributing LCTOP funds to eligible project sponsors (local agencies); and

WHEREAS, Metro wishes to delegate authorization to execute these documents and
any amendments thereto to the Chief Executive Officer (CEO), or their designee; and

WHEREAS, Metro wishes to implement the following LCTOP project listed above;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Los Angeles
County Metropolitan Transportation Authority that the fund recipient agrees to comply
with all conditions and requirements set forth in the Certification and Assurances and
the Authorized Agent documents and applicable statutes, regulations and guidelines for
all LCTOP funded transit projects.

Los Angeles County
Metropolitan Transportation Authority



NOW THEREFORE, BE IT FURTHER RESOLVED that the CEO or their designee is
authorized to execute all required documents of the LCTOP program and any
Amendments thereto with the California Department of Transportation.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Los Angeles
County Metropolitan Transportation Authority that it hereby authorizes the submittal of
the following project nomination and allocation request to the Department in FY 2022-23
LCTOP funds:

Project Name: Division 8 Charging Infrastructure and En Route Charging for
North San Fernando Valley Transit Corridor

LCTOP Funds Requested: $52,157,339 comprised of Metro’s allocation of
$46,701,338 and PUC 99314 allocations transferred to Metro from 17 Los
Angeles County LCTOP Contributing Sponsors totaling $5,456,001 for Metro’s
FY 2022-23 LCTOP Project.

Description: Procurement and installation of charging infrastructure for Division
8 and en-route charging for North San Fernando Valley Transit Corridor.

Benefit to Priority Populations: The project is located in a low-income
community within a %2 mile of a disadvantaged community (DAC) with bus lines
that serve within areas that meet the State’s definition for disadvantaged and
low-income communities as defined by SB 535 (2012). Therefore, the project will
enable reduction of air pollutants and toxic air contaminant emissions as defined
by the State by providing greater access to the regional transit system.

Contributing Sponsors: Antelope Valley Transit Authority, City of Arcadia, City
of Burbank, City of Claremont, City of Commerce, City of Culver City, Foothill
Transit, City of Gardena, City of Glendale, City of La Mirada, Long Beach Public
Transportation Company, City of Montebello, City of Norwalk, City of Redondo
Beach, City of Santa Clarita, City of Santa Monica, and City of Torrance.

Los Angeles County
Metropolitan Transportation Authority



CERTIFICATION

The undersigned, duly qualified and acting as the Secretary of the Los Angeles
County Metropolitan Transportation Authority, certifies that the foregoing is a true and
correct representation of the Resolution adopted at a legally convened meeting of the
Board of Directors of the Los Angeles County Metropolitan Transportation Authority held
on Thursday, April 27, 2023.

By:
Collette Langston, Board Clerk, Los
Angeles County Metropolitan
Transportation Authority

Dated:

(SEAL)

Los Angeles County
Metropolitan Transportation Authority



Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2023-0144, File Type: Motion / Motion Response Agenda Number: 8.
REVISED

PLANNING AND PROGRAMMING COMMITTEE
APRIL 19, 2023

SUBJECT: STRATEGIES TO STREAMLINE AND ACCELERATE AFFORDABLE HOUSING

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION
CONSIDER:

A. RECEIVING AND FILING a report back on strategies to accelerate affordable housing within
Metro joint development; and

B. ADOPTING the Joint Development 10K Acceleration Strategies included as Attachment A.
SOLIS AMENDMENT: Provide a report in 120 days on opportunities to designate housing units,

produced by the Metro joint development program or other appropriate mechanisms, for Metro
workforce housing.

For the purposes of this amendment, Metro workforce housing is conceptually defined as housing
affordable to and designated for individuals hired to perform work in essential roles for Metro transit
system operations, maintenance, and/or construction.

The report should (1) propose a refined definition for Metro workforce housing based on local
workforce needs and relevant research and (2) assess the feasibility of a pilot Metro workforce
housing program.

ISSUE

At its February 2023 meeting, the Board of Directors (Board) approved Motion 2023-0125 by
Directors Bass, Hahn, Najarian, Mitchell, Solis, and Krekorian requesting staff report back at the April
meeting on a strategy to achieve 10,000 new housing units by 2031. The recommended strategies
reduce the timeline for new joint developments from an average of 10 years to an average of five
years.

BACKGROUND

In response to the countywide housing affordability crisis, the Board adopted an updated Joint
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Development (JD) Policy in June 2021 with particular focus on affordable housing. The Board further
established a ten-year goal of completing 10,000 housing units, at least 5,000 of which will be income
-restricted (the 10K Commitment) by 2031.

Staff obtained a $1,600,000 grant in July 2021 from the Southern California Association of
Governments (SCAG) to complete an in-depth consultant analysis of Metro’s JD process and
opportunity sites. The consultant developed recommendations to overcome existing hurdles to
project delivery without sacrificing community input and quality projects. The recommendations were
informed by review of development policies held by other agencies, discussions with key
stakeholders, and interviews with JD staff, and build on input received through months of
engagement for the JD Policy update including a virtual town hall, online surveys, and internal and
external working groups.

The consultant team interviewed a wide range of developers including those that have responded to
previous Metro solicitations and were selected to advance into negotiations; those that submitted but
were not selected; for-profit and non-profit; small and large; local and national; as well as community-
based development organizations (CBDOs) with specific ties to local neighborhoods or cultural
communities. CBDO interviews were specifically focused on ensuring that new streamlined
processes are as accessible and equitable as possible. Collectively, this feedback helped inform the
JD 10K Acceleration Strategies that are included in Attachment A and discussed herein. The
feedback received to date and additional outreach will continue to influence the standard operating
procedures that will guide project and program implementation.

In October 2022, staff also launched the Metro Housing Lab, a pilot program serving as a proving
ground for housing innovations that deliver units faster and cheaper by piloting innovative projects in
housing design, finance, and construction. The Housing Lab is also pursuing Community Land Trust
strategies in support of more equitable outcomes.

DISCUSSION

The Joint Development 10K Acceleration Strategies center on equity and community engagement
while accelerating the delivery of housing. Staff have identified a preliminary list of sites that are
suitable for development and will be available in the timeframe required to meet the 2031 deadline
(the 10K Site List). Those sites are listed in Attachment B and are subject to change based on further
due diligence with Metro departments and stakeholders, including local jurisdictions. Six of the twenty
sites identified are located in Metro Equity Focus Communities (EFCs), and another seven are
adjacent to an EFC.

Recent changes to the State's Surplus Land Act (SLA) stipulate specific processes for disposing of
publicly owned properties in order to prioritize such property for affordable housing. All sites
developed in support of the 10K Commitment will comply with the SLA. Each site will be designated
to be either a 100% affordable project or a mixed-income project with at least 300 units and at least
25% affordable units (or such criteria that is consistent with certain prescribed uses of publicly owned
properties that qualify for streamlined compliance as set forth in the Act, as amended from time to
time). As required by SLA, a future Board resolution would declare the properties “exempt surplus,”
and the resolution would be delivered to the State of California Department of Housing and
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Community Development (HCD).

In March 2023, the Federal Transit Administration (FTA) issued guidance intended to provide clarity
on an asset disposition option under the National Defense Authorization Act (NDAA) for fiscal year
2022. Under the new provision, FTA may authorize the transfer of land acquired with Federal
assistance, but no longer needed for the originally authorized purpose, to a local governmental
authority, non-profit organization, or other third-party entity if, among other factors, it will be used for
transit-oriented development and includes affordable housing. The new rules do not change the
process and FTA requirements for Joint Development but signal the federal government’s shared
commitment to making land available for transit oriented development and affordable housing.

Request for Qualifications for Bench of Developers

Currently, each joint development site is procured separately, which lengthens the amount of time for
delivery and requires extensive staff time. In order to improve the delivery process, staff propose to
release a request for qualifications (RFQ) to establish a bench of developers, including CBDOs,
eligible to propose on the 10K Site List. The RFQ would require proposer teams to submit their
experience and credentials but would not require site-specific visioning or analysis. Metro would
reserve the right to supplement the bench at its discretion, if necessary, and additional sites would be
issued under future solicitations to ensure that developers continue to have an opportunity to
participate.

Metro would kick off the 10K Commitment effort with a regional community meeting housing
education event, an industry forum for affordable and mixed-income developers and building
partnerships events designed to increase participation among Metro Small Business Enterprises
(SBEs), Disadvantaged Business Enterprises (DBEs), Disabled Veterans Business Enterprises
(DVBEs), and Minority and Women Business Enterprises; community-based organizations (CBOs);
and CBDOs. CBOs could partner with developers (including CBDOs) on proposals to add local
knowledge, organizing, outreach or other expertise to the team. The RFQ will be distributed to the
HCD list of interested developers as required by the SLA, as well as the Metro JD interest list, and
the development community at-large to ensure competitive opportunity for all interested developers.

The SCAG grant has also funded a community engagement consultant that is undergoing an effort to
specifically engage CBDOs. The working definition of a CBDO is a non-profit housing developer with
a commitment to a specific community and a stated intention of generating community scale
outcomes including but not limited to building wealth, increasing economic stability, improving health,
and advancing equity. The consultant is vetting this definition through interviews with CBDOs and is
creating a database of potential CBDO partners which will include information on geographic areas of
service and mission focus. Any CBDO will be eligible to propose on the Bench RFQ and outreach
efforts will encourage CBDOs to apply. The RFQ application will be straightforward, and the
evaluation criteria will award points for experience with community-serving projects.

The shortlisted bench of developers would be approved by the Board and subsequently invited to
respond to focused, site-specific requests for proposals (RFPs) with clearly defined development
criteria specific to each site. The RFPs would be informed by discussions with local jurisdictions and
include community criteria for development; communities would have the opportunity to comment on
developer proposals at an open house convened during the selection process.
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In total, refinements to the solicitation process are anticipated to result in at least six-months of time
savings for each site.

Focus Community Education and Engagement

JD staff are working with an outreach consultant and Metro’s Community Relations and Marketing
teams to create targeted messaging around the regional housing crisis and how the 10K
Commitment addresses it. Outreach will begin at a regional level and will continue at site-specific
levels in preparation of the RFP for each site.

Metro will engage with communities on a site-specific basis so that the parameters for influencing a
project outcome are clearer from the outset. Advanced site analysis will be performed by Metro to
inform that discussion with communities. As discussed above, JD sites will be pursued either as a
mixed-income project with at least 300 units and at least 25% affordable units or a 100% income-
restricted project. In advance of community dialog, staff would perform market and demographic
analysis, and land use research to establish the number and affordability level of units that are likely
to be realized at the site. Rent levels would be informed by Neighborhood Area Median Income to
help ensure housing will be accessible to existing community members, and outreach would be
conducted to local community members for housing opportunities in new units.

Communities would be able to focus input on community needs which may be addressed in the
building design, ground floor uses, surrounding open space, landscaping, and other amenities-
aspects of the projects that are most flexible and able to support community interests. This focused
outreach approach will result in significant time savings and allow direct conversations between the
developer and the community to begin sooner in the process.

Consistent with the updated JD Policy, the process would allow communities to provide input into the
criteria for selecting a development team/proposal. In addition, Metro would share developer
proposals for each JD site with the public at community open houses.

Local jurisdictions will continue to have land use authority, providing opportunity for community input
and approvals through each phase of the local entitlement process.

Invest in Making Sites Development-Ready

Some JD sites are encumbered by existing infrastructure, parking, environmental conditions, and/or
lack basic infrastructure necessary for development. Metro can significantly accelerate the delivery of
housing by conducting demolition and environmental remediation; upgrading basic site infrastructure;
and constructing replacement parking without waiting for the solicitation of a developer. Though this
requires upfront Metro investment, the expenditure would reduce development risk and increase the
value of the property. The investment in site readiness will reduce developer lead times by as much
as two years. The Cost Center Manager and Chief Planning Officer would be responsible for
budgeting for anticipated site preparation costs in future years subject to funding availability and
annual programming, noting some costs may be eligible for grant funds and/or creative forms of
public financing.

Standardize and Streamline Exclusive Negotiation Agreements (ENAs)
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The longest phase of the joint development process is the negotiations phase. Currently, once a
developer is selected, staff seek Board authorization to enter into an ENA with the selected
developer. Once the Board has approved the selection and the ENA is executed, the developer
initiates developer-led outreach, refines the project design, secures entitlements, negotiates Joint
Development Agreement (JDA) and Ground Lease terms with Metro, and identifies financing sources
to construct the project. Recent changes in state and local laws and policy designed to accelerate the
delivery of affordable housing near transit have significantly shortened the time required to secure
project entitlements. Thus, the opportunity exists to accelerate the remaining tasks to be completed
during the ENA phase.

Staff will standardize ENA, JDA and Ground Lease documents to establish a level playing field,
minimize negotiation time, and provide clarity, certainty and mutual accountability for both Metro and
developers. The standardized ENAs would only be entered into within a menu of Board-approved
terms and with qualified developer partners approved by the Board.

The Board would be notified of developer selection, project proposals, and other significant project
milestones on a periodic basis. In addition, the Board and the public will have access to a real-time
online dashboard, to be launched this summer. Once the project entitlements are in place, staff would
return to the Board for approval of terms for a JDA and Ground Lease.

Collect ENA Fee (in place of deposit)

Currently, staff ensure that certain Metro costs incurred as a result of reviewing project designs and
document are reimbursed by tracking, reporting and invoicing costs to the developer. Going forward,
staff will require a flat fee from developers based on upon historical and projected costs to cover
Metro’s costs throughout the term of the ENA. This will relieve staff of the administrative burden and
time required to track expenditures of developer deposits. Any extensions to the term of an ENA will
require additional fees.

Simplify Design Review

Metro’s current process for reviewing the design of proposed projects is time-consuming for both staff
throughout the agency as well as developers and their architects. The process creates the
opportunity for subjectivity and communication and coordination challenges among legitimate,
competing interests. Under the streamlined process, design criteria would be objective and
specifically articulated in RFPs. Communities would provide input into architectural style at the RFP
and developer selection phases, and designs would be subject to local entittement processes. Metro
design review would be limited to the areas of design that directly impact Metro facilities and patrons.
A checklist of design requirements would clarify requirements to developers, inform Metro review,
and streamline internal distribution resulting in quicker review times.

Establish Interdepartmental Task Force

Staff would establish a Program Charter that would identify and empower a task force of dedicated
department representatives charged with expediently and decisively resolving design and
construction issues as they arise which can result in significant time reductions. At a minimum,
Program Management, Operations, Customer Experience and Planning departments would all serve
on the task force. The task force could ensure that the criteria for development are clear at the outset
and could continue to coordinate as the design progresses into construction, to ensure the protection
of Metro infrastructure and the safety of Metro patrons.
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Resource Joint Development to Meet Targets

Given the influx of sites and the acceleration of delivery required to meet the 10K Commitment, the
existing staff and consultant resources will be insufficient to achieve the Board mandate and produce
the housing units required. Staff will request additional headcount through the annual budget process
beginning with the upcoming FY24 budget request.

Housing Lab Update

In addition to, and in support of, the 10K Commitment, the Metro Housing Lab has been set up to
simultaneously pilot non-traditional approaches to construction, finance, design and operations of
both permanent income-restricted housing. Since its launch last year, the Housing Lab has
undertaken the following:
o Selected a Senior Fellow to serve as the Lab’s principal investigator.
J Outlined a Community Land Trust (CLT) strategy that will include recommendations to
support the formation of CLTs and recommendations to pilot the conversion of naturally
occurring affordable housing to a CLT.

o Confirmed the legal and technical path for providing Metro employee and contractor
housing.
o Explored the use of innovative public and private financing mechanisms such as the US

Department of Transportation’s “TIFIA” low-interest loan program and Opportunity Zones to
broaden the capital sources available to support income-restricted housing development
near transit.

EQUITY PLATFORM

The 10K Commitment will facilitate the development of affordable housing and market rate housing
and other public benefits such as transit investments, first-last mile improvements, community open
space, community rooms, and urban greening. Regionally, development of housing for all income
levels is essential to alleviating a housing shortage that disproportionately and negatively impacts all
categories of disadvantaged communities including Black indigenous people of color, people with low
-incomes, people with disabilities, and Transition Aged Foster Youth (TAY). Roughly 1/3 of the
homeless in LA are former foster youth between the ages of 16 and 24 years old. Los Angeles
County Foster Care is the largest system in the country and foster youth are more likely to become
homeless, die or be sex-trafficked than go to college. Acceleration of affordable housing under this
strategic plan will increase opportunities to serve at-risk populations such as these.

Affordable housing, which will be delivered as part of the 10K Commitment, directly benefits low-
income households. In some instances, delivery of market rate or affordable housing will accompany
neighborhood change that may be felt most acutely and negatively by marginalized and vulnerable
populations immediately surrounding the project sites. The new recommendations seek to limit the
disruptive impacts of new housing such as displacement while delivering new affordable units
throughout the County and prioritizing those areas that are most in need. The recommendations build
upon a months-long effort to update the JD Policy using extensive outreach and engagement that
engaged over 300 individuals. The Policy and recommendations contained herein have been
informed by a virtual town hall event, online surveys, internal and external working groups,
community-based development organization interviews, and extensive input from staff.
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DETERMINATION OF SAFETY IMPACT

The recommendations will have no impact on safety.

FINANCIAL IMPACT

The recommendations contained within do not have a direct financial impact, however,
implementation of the acceleration strategies and fulfilling the 10K Commitment require an
investment of resources. Upfront investment in staffing, site preparation, and consultant services will
be required, but partially or completely recovered over time with revenue from developer fees and
ground lease payments.

Impact to Budget

There will be no impact to the FY2023 Budget. The Cost Center Manager and Chief Planning Officer
will be responsible for budgeting in future years subject to annual programming.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendations support Goal 3 of the Strategic Plan: to enhance communities and lives
through mobility and access to opportunity by activating several transit-oriented communities with
catalytic development projects which will bring housing, jobs, and services to neighborhoods across
the Metro system and Los Angeles County at large.

ALTERNATIVES CONSIDERED

The Board could defer or deny approval of the recommendations. This is not recommended as it
would be unlikely Metro could meet the 10,000-unit mandate by 2031 and it would constrain Metro
from contributing to urgent solutions to the regional housing shortage.

NEXT STEPS

Upon approval of the recommended actions, staff will release community education materials on
Metro’s strategic plan to fulfill the 10K Commitment. Staff will also continue to perform due diligence
to finalize the list of 10K Sites, including additional vetting with Metro departments and external
stakeholders, including local jurisdictions.

Continued outreach and an industry forum will inform the release of an RFQ for a bench of qualified
developers. The RFQ will be distributed to the Metro JD developer interests list, the development
community at-large, and the HCD list of interested affordable developers.

Staff will return to the Board in fall 2023 with the list of recommended developers, the terms of the
standardized ENA, the proposed portfolio-wide design criteria, and a resolution declaring sites
“‘exempt surplus land.” Staff will provide periodic updates to the Board as well as to the public via an
online dashboard of joint development projects.

ATTACHMENTS
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Attachment A - Joint Development 10K Acceleration Strategies
Attachment B - Preliminary Joint Development 10K Site List

Prepared by: Marie Sullivan, Senior Manager, Countywide Planning & Development, (213) 922-2556
Wells Lawson, Deputy Executive Officer, Countywide Planning & Development, (213)

922-7217

Nick Saponara, Executive Officer, Countywide Planning & Development, (213) 922-
4313

Holly Rockwell, Senior Executive Officer - Countywide Planning & Development (213)
922-5585

Ray Sosa, Deputy Chief Planning and Development Officer (213) 547-4274

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920

Chief Executive Officer
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ATTACHMENT A

Joint Development 10K Acceleration Strategies

1. Accelerate Developer Selection Process
a. Issue Request for Qualifications (RFQ) for bench of Developers
b. Host industry forum to collect input and answer questions related to the RFQ
c. Distribute the RFQ to the State Housing and Community Development
Department developer interest list, Metro Community-Based Development
Organizations and developer lists, Metro vendor portal, and in local and trade
publications.
d. Developer bench selected through robust Proposal Evaluation Team with
involvement from internal and external participants
Biannual audit of Joint Development solicitation processes
Adopt Surplus Land Resolution (future) declaring 10K sites exempt surplus
Targeted outreach to encourage participation among CBDO
Host Building Partnerships events to encourage partnership opportunities
between developers, Small Business Enterprises, Community Based
Organizations, etc.
Standardize site-specific Request for Proposals (RFP) and include technical
criteria, community criteria, estimated unit count, and affordability requirements

SQ ™o

2. Focus Community Education and Engagement

Conduct Regional outreach and education

Use advanced site analysis to inform outreach and focus community input
Community will provide feedback on ground floor/open space uses
Coordinate with local jurisdictions on land use, zoning, and site expectations
Standardize outreach process and materials

Establish dashboard to inform Board and public of progress

Include a community member on RFP evaluation committees

Host open house to exhibit developer proposals

Specify required developer outreach throughout development phases

T TQ@™Me 00T

3. Create Development-Ready Sites
a. Verify locations of existing Metro infrastructure before RFP
b. Coordinate with local jurisdictions to advance site entitlements

4. Simplify Design Review
a. Develop universal development guidelines with objective design criteria
b. Standardize design review process
c. Create clear criteria review timeframes for Metro review of construction
workplans

5. Resource the Agency to Meet Targets
a. Establish Interdepartmental Task Force to advance projects through review



b.

C.

Create Program Charter to clarify roles and expectations among Metro
departments
Right-size staffing and consultant resources to accelerate delivery

6. Standardize Negotiations Process

a.
b.

Adopt template ENA to be executed with qualified developers on 10K Sites
Create standardized menu of options and terms for Term Sheet, Joint
Development Agreements and Ground Leases

Set lease prices based on land value and discounts for community benefits s.
Collect developer fee (instead of deposit) to reduce administrative burden



ATTACHMENT B

Preliminary Joint Devel 10K Site List
o o q Equity Focus Supervisorial B3 °“¥
Site Address City Line (;Ion:ymunity CcoG %istric! C?un.lel
District
17th St/ SMC Station 1619 17th St Santa Monica E Line (Expo) Westside Cities 3 n/a
103rd St/ Watts Towers Station 10305 Grandee Ave Los Angeles A Line (Blue) EFC n/a 2 15
1940 CPE 1940 Century Park East Los Angeles D Line (Purple) Extension n/a 3 5
Artesia Station 1920 S Acacia Ave Compton ALine (Blue) EFC Gateway Cities 2 n/a
Aviation/ Century Station 5601 W Century Blvd Los Angeles K Line (Crenshaw) EFC n/a 2 11
Balboa/ Victory 16851 Victory Blvd Los Angeles G Line (Orange) EFC Adjacent n/a 3 6
Canoga Park Station 6620 Canoga Ave Los Angeles G Line (Orange) EFC Adjacent n/a 3 3
El Segundo Station 2226 E El Segundo Blvd El Segundo C Line (Green) South Bay Cities 2 n/a
Fairview Heights 1119 E Redondo Blvd Inglewood K Line (Crenshaw) EFC Adjacent South Bay Cities 2 n/a
Florence-Firestone
Community
Florence Station 1720 E Florence Ave (Unincorporated) ALine (Blue) EFC Gateway Cities 2 n/a
Heritage Square Station Cypress Park Los Angeles L Line (Gold) EFC n/a 1 1
Pickle Works 1001 E 1st St Los Angeles Other Metro Property EFC Adjacent n/a 1 14
Sepulveda Station 6127 Sepulveda Blvd Los Angeles G Line (Orange) EFC Adjacent n/a 3 6
Temple/Beaudry Bus Layover 1113 W Temple St Los Angeles Other Metro Property EFC n/a 1 1
Universal City/Studio City Station 3906 Willowcrest Ave North Los Angeles B Line (Red) n/a 5 2
Wilshire/ Crenshaw 675 Crenshaw Blvd Los Angeles D Line (Purple) Extension EFC Adjacent n/a 2 5
Wilshire/ La Brea 711 S La Brea Ave Los Angeles D Line (Purple) Extension n/a 2 5

Note: Additional sites may become available upon completion of acquisition for the Foothill Extension of the L Line (Gold).




We're supporting thriving communities.
STRATEGIES TO STREAMLINE AND ACCELERATE AFFORDABLE HOUSING
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Board Actions

A. RECEIVE AND FILE report back on strategies to accelerate permanent affordable housing
within Metro joint development.

B. ADOPT the Joint Development 10K Acceleration Strategies included as Attachment A.



Joint Development Background

> 2021: JD Policy updated to prioritize building as much
housing as possible, as soon as possible, for those who
need it most

10K units

> 2021: Metro Board directed staff to achieve 10,000
units by 2031, 5,000 of which to be income-restricted

> 2022: Staff secured grant funding and consultant work

> 2023: Staff and consultant identified potential sites
and crucial process recommendations

K uni
> KEY FINDING: In order to grow the Joint Development K units

portfolio to 10,000 units by 2031, the rate of JD
project delivery must increase tenfold 2000 2021 2031

M)



Joint Development Sites: Past, Present and Future

w UNITS
% COMPLETED
O 00 BURBANK ) rNpaLE ®
PASADENA @ CONSTRUCTION
@ (7703 @  NEGOTIATION/RFP
@ PIPELINE
Topanga State Park EL MONTE WEST.CO! TOTAL
O
{DIAMONICA
SANT‘ONICA
x DOWNEY
NORWALK
FULLER
154
ANAHEI!
TORRANCE e

LONG BEACH @ GARDEN GRO!

total
2,221
377
3,096
4,306
10,000

affordable
793

373

1,340
2,494
5,000



The 10K Sites

D PRELIMINARY 10K SITE LIST
« * Artesia Station * 1940 Century Park East
® BURBANK ¢\ eunal o . .
O O *  Wilshire/Crenshaw * Pickle Works (Arts District)
PASADENA * Florence Station * Universal City/Studio City
~& @""‘ * Heritage Square Station * 103rd St/Watts Towers
0 * Balboa/Victory Station
e Wilshire/La Brea * ElSegundo Station
Topanga State Paik EL MONTE westreor ©  Fairview Heights * Aviation/Century Station
@ e 17th St/SMC Station * Temple/Beaudry Bus
-~ * Sepulveda Station Layover
DA MONCA + Canoga Park Station
SANT‘ONICA
Additional sites may be added upon completion of the Foothill
% DOWNEY Extension of the L Line (Gold).
NORWALK
FULLER
L °
ANAHEII
TORRANCE d
LONGBEACH &S GARDEN GRO!
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Process Improvements

Existing Process — Site by Site = 10 years

@ K o
L) SN
= AN = = o—0O
Community V|S|9n|ng & Board De.\l(_eloger Board Design ReVIew,.En.tltIements Board Permlttlng &
Development Guidelines Solicitation & Negotiations Construction

12 months 10 months 6 years 2 years

Proposed Process — Programmatic Approach = 5 years

v — [——)

*Developer Bench
*Design Guidelines Board
*Template ENA
+SLA findings @ = || | Q @ﬁ
v
v = o—o
Focused Site- Objective Design ir
h Community ) Specific Review, Entitlements Board Zermlttmg & X 2 O
Input RFP & Negotiations onstruction

@ 4 months 4 months 2 years 2 years




Agency Partners

Early and continuous coordination with local jurisdictions to ensure local support

*Developer Bench

Focused Site- Objective Design
*Design Guidelines
'Temglate ENA Board Community > Specific Review, Entitlements Board zermt'tt'ntg &
e Input RFP & Negotiations onstruction
*SLA findings T T T

* The State Surpll{s Land ACt e Coordination with local * Coordination with local e Coordination with
(SLA) and JD Policy require all jurisdictions and elected jurisdictions and elected offices local jurisdictions and
sites be 100% affordable or offices elected offices
H 0,
at least 300 units and 25% e Local jurisdictions entitlements
affordable .
¢ Local land use policy and approvals e Local jurisdictions
infprms unit count and accelerating permitting
building envelope ¢ State laws accelerating CEQA

¢ Federal Transit Administration (FTA) changes to Joint Development Circular continue to support transit agency flexibility to pursue

@ joint development and affordable housing.



Community Engagement

Commitment to transparency and meaningful community input throughout the process.

*Developer Bench

*Design Guidelines Objective Design

Review, Entitlements
& Negotiations

Board

*Template ENA
*SLA findings

Board Permitting &
Construction

1

Focused Site-
Community ) Specific
Input RFP

T

¢ Regional outreach
focuses on County-
wide imperative for
accelerated
housing delivery

¢ Focused community
meetings presenting
target number of
units/affordable units
and to seek input on
Community Criteria —
ground floor and open
space uses

e Community member
serves on
developer/proposal
selection panel

e Community Open
House Forum to
provide input on
proposals

¢ Developer-led
outreach as
project design
advances

¢ Publicinput
through local
entitlements and
approvals process

¢ Board makes final
determination on
project and disposition
terms

Public-facing continuously updated dashboard reporting on project status and milestones




Developer Participation

Ensure opportunity, clarity and certainty for developer partners.

*Developer Bench
*Design Guidelines Board

*Template ENA
*SLA findings

!

J - EM
v —
v —
v —
Focused Site- Objective Design
Community ) Specific Review, Entitlements
Input RFP & Negotiations

Board Permitting &
Construction

¢ Industry forum to raise awareness of
opportunity and collect developer input

¢ Specific outreach to Community-Based
Development Organizations (CBDOs)

¢ Request for Qualifications (RFQ) will
create a level playing field to ensure
equitable access to Developer Bench

¢ RFQ posted to State Housing and
Community Development (HCD)
Developer interest list, Metro CBDO list,
@ Metro Developer Interest list, and local
and trade publications

* Building Partnerships event to
encourage partnership
opportunities among large and
small developers, architects,
community-based organizations

* Site-specific Request for
Proposals (RFP) will include:
Technical Criteria; Community
Criteria; Estimated Unit Count;
Affordability requirements

Developer pays flat fee to
cover Metro expenses (as
opposed to recurring billing)

Developer advances design
and entitlements

Developer leads outreach

Standardized agreements and
menu of terms

e Clear coordination
on construction
workplans




Internal Processes

Simplify, standardize and streamline internal processes to accelerate project delivery.

*Developer Bench

*SLA findings

¢ Developer Bench selected ¢ Standardize outreach materials
through robust evaluation to create consistent and efficient
panel with involvement engagement across all sites

from internal departments

and external participants « Site-specific analysis to

determine number of units and
affordability

7 e K &
v —
v —
v —
Focused Site- Objective Design
*Design Guidelines
'Temglate ENA Board Community > Specific Review, Entitlements Board zermt'tt'ntg &
e Input RFP & Negotiations onstruction

¢ Intra-agency Development Task Force to
accelerate design review and infrastructure
coordination

¢ Program Charter to clarify roles and expectations

¢ Standardized design review according to objective
design criteria

¢ Clear coordination
on construction
workplans

¢ Create development-ready sites to accelerate project delivery including
advanced environmental remediation and infrastructure investment

@ ¢ Biannual audit of developer and proposal solicitation processes

¢ Secure additional
staffing resources

10



Board Approvals and Agreements

Continued transparency and oversight.

*Developer Bench

Focused Site- Objective Design
*Design Guidelines
-Temglat e ENA Board Community » Specific Review, Entitlements
P Input RFP & Negotiations

*SLA findings

T

Board Permitting &
Construction

Approve list of eligible developers for the 10K sites

Adopt Template Exclusive Negotiations Agreement
(ENA — non-binding, limited term agreement to review
proposed design, seek project entitlements and
negotiate terms)

¢ Board and public informed of
progress via online dashboard
and regular updates

* Public input provided
through local entitlement process

Adopt SLA Resolution declaring 10K sites exempt
surplus

M)

¢ Board makes final determination on
project and disposition terms with
authorization of the Joint Development
Agreement (JDA) and Ground Lease

11



Next Steps

» Coordinate with local jurisdictions and 21

elected offices on 10K site analysis «
BURBANK ) enpaLE

» Begin regional outreach to focus on Countywide
imperative for accelerated housing delivery polis

PASADENA
* Host Industry Forum to raise awareness

of opportunity and collect input from developers 19a State Pank ELMONTE ~__ wesy

O

{OiAMONTCA
SANT{gJONICA

« Continue specific outreach to Community-
Based Development Organizations (CBDOs)

.U
INGLEWO0OD
« Issue Request for Qualifications to establish

Developer Bench A«

NORWALK
« Return to Board in fall with recommended

Developer Bench, Standard ENA Template, Objective
Design Criteria, and a resolution to declare 10K sites
exempt surplus land TORRANCE

FULL

ANAH

LONG BEACH 773 GARDEN G

€



Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2023-0026, File Type: Motion / Motion Response Agenda Number: 9.

PLANNING AND PROGRAMMING COMMITTEE
APRIL 19, 2023

SUBJECT: RAIL TO RIVER ACTIVE TRANSPORTATION CORRIDOR - SEGMENT B
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the update on funding for the Rail to River Active Transportation Corridor -
Segment B Project.

ISSUE

At the October 2022 Board Meeting, the Board approved a Motion 10.1 by Directors Dutra and Hahn
(Attachment A) directing staff to consider and include the State’s “Reconnecting
Communities/Highway to Boulevards Program” and the federal “Reconnecting Communities” and
“Neighborhood Access and Equity Grant Program”, as possible funding sources for the Rail to River
Active Transportation Corridor - Segment B Project. Staff was also directed to return to the Board in
April 2023 with more details on these programs, including eligible uses of the funds, the agency
responsible for managing the funds, the next funding cycle and grant application due dates,

evaluation criteria, and examples of local projects that have been funded through these programs.

BACKGROUND

The Rail to River Segment B Project is the eastern segment of the longer Rail to Rail/River Active
Transportation Corridor. The western segment, Segment A, is currently in construction and includes
approximately six (6) miles of active transportation facilities connecting the new Metro K (Crenshaw)
Line Fairview Heights Station to the Metro A (Blue) Line Slauson Station. Segment B extends the
corridor four (4) miles east from the Metro A Line to the Los Angeles River, traversing a small
segment of unincorporated Los Angeles County and the cities of Huntington Park, Maywood, and Bell
(Attachment B), for a total of ten (10) miles of active transportation infrastructure.

In August 2022, the Board received the Rail to River Segment B Supplemental Alternatives Analysis
(SAA) Study findings and approved the staff's recommendation to maintain Randolph Street as the
preferred alignment, including a strategy for both near-term and long-term active transportation
improvements, particularly in the western part of the corridor (roughly between Holmes Avenue and
State Street) that will eventually share right-of-way (ROW) with the future West Santa Ana Branch
(WSAB) (Legistar File #2022-0129). At that same time, the Board directed staff to return in October
2022 with a funding plan to further develop Rail to River Segment B, including environmental
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clearance, design, and construction.

At October 19, 2022, Planning and Programming Committee meeting, staff informed the Board that it
would be difficult to determine a funding plan until the project design and cost estimates were further
developed in coordination with the cities and other related and funded projects on Randolph Street.
Therefore, staff was advancing Segment B into the next phase of environmental review, including
design work in support of potential future grant applications. This advanced work would better define
the project and assist with determining grant funding needs and eligibility (Legistar File #2022-0626).

At that same meeting, staff also provided a list of potential funding sources that Segment B could
potentially seek later in coordination and cooperation with the cities (Attachment C). The Board then
approved a motion (Attachment A) directing staff to return in April 2023 with more details on the
following three new grant programs: Reconnecting Communities/Highway to Boulevards Program,
Reconnecting Communities Program; and the Neighborhood Access and Equity Grant Program.

DISCUSSION

Below is a brief description and summary of the three new grant programs that could potentially
serve as additional funding sources for Segment B.

Reconnecting Communities/Highway to Boulevards Program (RC: H2B)

The RC:H2B program is a competitive grant program administered by Caltrans for planning or
implementing the conversion or transformation of underutilized state highways into multimodal
corridors that serve residents of underserved communities historically divided by transportation
infrastructure. Funding will be made available to support both Planning and Capital Construction
Grants, with 100% of the program funds to be awarded to projects that benefit underserved
communities. A total of $149 million in Fiscal Year (FY) 2022/23 funding has been made available for
the program.

Metro and/or the jurisdictions along the Segment B corridor are eligible to apply for the RC:H2B
Planning Grants. However, only facility owners may serve as the recipient of the Capital Construction
Grants. Eligible planning activities are aligned with the federal Reconnecting Communities Pilot
(RCP) program described below and include community engagement, planning or feasibility studies,
environmental review, project plans and design documents, and other planning activities eligible
under the federal RCP program. Examples of eligible capital activities include detailed design,
permitting, right of way (ROW) certification, construction activities, etc.

Since the draft guidelines for the RC:H2B first cycle of funding are still in development, there are
currently no examples of local projects funded by this program. Below is the projected timeline for the
first cycle of funding for the RC:H2B Program. More information on this program can be found at
<https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/rc-h2b>.

Draft Milestone Schedule* |Date
Call for Projects Late Spring/Early Summer 2023
Application Workshops Summer 2023
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Project Application Deadline [Late Summer/Early Fall 2023
Project Award Notification Late 2023/Early 2024
Funding Available Early 2025 to Mid-2026

Schedule subject to change

Reconnecting Communities Pilot Program (RCP)

Administered by the United States Department of Transportation (USDOT), the RCP is a competitive
grant program that funds efforts dedicated to reconnecting communities previously cut off from
economic opportunities by transportation infrastructure. Funding will be available for both Planning
and Capital Construction Grants, with approximately $250 million available for planning activities and
approximately $750 million available for capital construction activities over a period of five years.

Eligible planning activities include public engagement, planning and feasibility studies, environmental
review, and other transportation planning activities. Eligible construction activities include certain
preconstruction design activities and environmental studies, permitting activities, and the removal,
retrofit, mitigation, or replacement of an existing eligible facility with a new facility that restores
community connectivity. Metro and/or the Segment B corridor cities are eligible to apply for the
Planning Grants. However, Metro must submit a joint application with the facility owner(s) to be
eligible for the Capital Construction grants. Local jurisdictions are eligible to apply for the Capital
Construction Grants as facility owners.

Applications for the first funding cycle were due on October 13, 2022, with Metro submitting one
application for the I1-710 Humphreys Avenue Crossing Project. Awards for Cycle 1 were released on
February 28, 2023. Two projects in LA County received funds as part of this first round of funding:
$30 million to the City of Long Beach for the Shoreline Drive Gateway Project and $2 million to the
City of Pasadena for the SR-710 Northern Stub Re-envisioning Project. To date, no information has
been released on a future Cycle 2. Further information on the RCP can be found at
<https://www.transportation.gov/grants/reconnecting-communities>.

Neighborhood Access and Equity Grants Act (Federal funding)

The Neighborhood Access and Equity Grant Act is a competitive grant program administered by the
Federal Highway Administration (FHWA) for restoring community connectivity by removing, replacing,
or retrofitting highways and freeways or other transportation facilities that create barriers to
community connectivity and for planning and capacity building to increase community involvement in
transportation planning and related activities. This program prioritizes grants that fund projects in
economically disadvantaged communities or meet certain other criteria.

There is still limited information available on this new grant funding program, and additional
information is needed to determine whether this project will be eligible. Evaluation criteria, application
timeline, and other specifics have not yet been released, though the federal government has
indicated that the funding notice will be released in Spring 2023. General Information on this grant
can be found at <https://www.congress.gov/bill/117th-congress/house-bill/5267>.

EQUITY PLATFORM

The Rail to River Segment B project is anticipated to benefit marginalized communities by investing

Metro Page 3 of 5 Printed on 4/15/2023

powered by Legistar™


http://www.legistar.com/

File #: 2023-0026, File Type: Motion / Motion Response Agenda Number: 9.

in and advancing active transportation improvements in historically underserved, low-income
communities of color, resulting in improved active transportation options for regional connectivity and
improved access to jobs, education, health, and other recreational activities. Based on the 2019
Equity Focus Community (EFC) criteria and thresholds, which was the latest information available at
the time of the SAA, the majority (85%) of the project area qualifies as an EFC. As Segment B moves
forward into the next phase of design and environmental review, the new 2022 EFC criteria and
thresholds will be applied, although the findings are expected to be very similar. The surrounding
study areas are represented by 98% communities of color, compared to 73.5% for Los Angeles
County. The low-income population (those earning an annual income of less than $41,500) within the
study area is 28.3%, compared to 17% for Los Angeles County. Given these demographics, the
Segment B corridor represents a strong need for investment in active transportation infrastructure
and can leverage this need to help obtain grant funding.

Additionally, due to all of the outreach efforts conducted to date, the key stakeholders and
communities along the corridor have consistently expressed their preference for active transportation
improvements along Randolph Street. Various outreach efforts were undertaken during the SAA to
elevate community voice, including multiple bilingual surveys, community pop-up events, six
community meetings, as well as numerous technical briefings and Community Advisory Committee
meetings. Overall, more than 1,000 stakeholders (agencies, organizations, and community members)
provided input during the SAA.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Rail to River Segment B project will achieve bike and pedestrian improvements, connect to
transit, and grow and expand transportation in South LA and Southeast LA County. The
recommendations in this report support the following goals outlined in the Metro Vision 2028
Strategic Plan:

e Strategic Goal #1: Provide high-quality mobility options that enable people to spend less time
traveling;

e Strategic Goal #2: Enhance communities and lives through mobility and access to opportunity;
and

e Strategic Goal #3: Provide responsive, accountable, and trustworthy governance within the
Metro organization.

NEXT STEPS

Metro staff will continue advancing Segment B into the next phase of environmental review, which
includes project development work that can support potential future grant applications. Staff is
currently seeking technical assistance in support of this work and anticipates awarding a contract for
these services in late Summer 2023. Staff will continue to monitor all potential funding opportunities
and grant application deadlines. Metro has a program to provide technical grant writing assistance to
small cities as well. As project development activities advance, Metro staff will support local
jurisdictions in submitting grant applications as appropriate to meet grant program criteria and
schedule.
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ATTACHMENTS

Attachment A - October 2022 Board Motion
Attachment B - Map of Segment B
Attachment C - List of Segment B Potential Funding Sources

Prepared by: Jacqueline Su, Manager, Transportation Planning, Countywide Planning &
Development, (213) 922-2847
Matthew Abbott, Manager, Transportation Planning, Countywide Planning &
Development, (213) 547-4285
Martha Butler, Senior Director, Countywide Planning & Development, (213) 922-7651
Cory Zelmer, DEO, Countywide Planning & Development, (213) 922-1079
Allison Yoh, EO, Countywide Planning & Development, (213) 922-7510
David Mieger, SEO, Countywide Planning & Development, (213) 922-3040

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920

Chief Executive Officer
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@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report

File #: 2022-0750, File Type: Motion / Motion Response Agenda Number: 10.1
REVISED

PLANNING AND PROGRAMMING COMMITTEE
OCTOBER 19, 2022

Motion by:
DIRECTORS DUTRA AND HAHN
Rail to River Active Transportation Corridor - Segment B Motion
SUBJECT: RAIL TO RIVER ACTIVE TRANSPORTATION CORRIDOR - SEGMENT B MOTION

RECOMMENDATION

APPROVE Motion by Director Dutra and Hahn that the following are included as possible funding
sources for the Rail to River Active Transportation Corridor, Segment B: “Reconnecting
Communities/Highway to Boulevards Program” at the state level, and “Reconnecting Communities
Program” and “Neighborhood Access and Equity Grant Program” at the federal level. Report back in
April 2023 with more details on the eligible uses of these funds; agency responsible for managing the
funding source next funding cycle including due date for grant applications; evaluation criteria used;
and examples of local projects that have been funded by the source.
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Segment B Alignment
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Grant Program

Rebuilding American

Type

Federal

Agency

United States

Eligible Uses

Eligible planning activities include environmental

Eligible Applicants

Metro and local jurisdictions may

Schedule

2023 Notice of

Upcoming

Application
Deadline

Local Match
Requirement

ATTACHMENTC

Evaluation Criteria

Safety, Environmental

Examples of Awarded Projects

2022 Award - $15M to City of Inglewood for

other planning activities eligible under the federal
RCP program. Capital grants include detailed
design, permitting, right of way (ROW)
certification, construction activities, etc.

must be the owner(s) of the facility
that is creating the barrier to the
community.

Infrastructure with Department of analysis, feasibility studies, or other pre- apply Funding Sustainability, Quality of Life, Inglewood Transit Connector Project
Sustainability and Equity Transportation construction activities. Eligible capital grants Opportunity Improves Mobility and Community
Program (RAISE) include highway, bridge, or other road projects. (NOFO) released Connectivity, Economic 2022 Award - $15M to City of Fontana for Building
in December 2022 Competitiveness and Opportunity, A Better Connected Inland Empire Project, which
State of Good Repair, Partnership |includes many complete streets improvements such
and Collaboration, Innovation as bike lanes
Active Transportation Federal/ |California 1) Infrastructure Projects (including Metro and local jurisdictions may |Cycle 7 CFP Summer N/A for Benefits to Disadvantaged Cycle 6 award, statewide component - $9.864M to
Program (ATP) State Transportation environmental, design, ROW, and construction |apply scheduled for 2024 statewide Communities, Need, Safety, Los Angeles County for "Metro A Line Connections
Commission & phases of active transportation elements) Spring 2024 competition Public Participation & Planning,  [for Unincorporated Los Angeles County"
Caltrans 2) Plans (development of community-wide Scope and Plan Layout
bike, pedestrian, Safe Routes to School, or Consistency and Cost Cycle 6 award, statewide component - $2.109M to
active transportation plans) Effectiveness, Scope and Plan  |City of Commerce for "Slauson Avenue Corridor &
3) Non-Infrastructure (NI) Projects Layout Consistency, Context Citywide Pedestrian, Bike, Transit Improvements"
(education and encouragement programs) Sensitive & Innovation,
4) Infrastructure with NI components Transformative Projects,
5) Quick Build: interim capital infrastructure Evaluation and Sustainability,
Leveraging, Implementation &
California Natural Urban State California Natural [All projects must do at least one of the following: [Metro and local jurisdictions may |Latest cycle TBD N/A Reduction in GFG emissions; 2021 Award - $342,850 to City of Baldwin Park for
Greening Grant Program Resources (1) acquire, create, enhance, or expand apply application acquires, creates, enhances, or [Big Dalton Wash Trail Pocket Trail
Agency community parks and green spaces, and/or; deadline was expands community parks and
March 2022, green spaces; uses natural 2021 Award - $346,408 to City of Bell Gardens for
(2) use natural systems or systems that mimic award systems or systems that mimic | Trees for BG Planting Project
natural systems to achieve multiple benefits. announcement natural systems to achieve
anticipated in multiple benefits, provide park or
Up to 25% of the grant request can be used for February 2023 recreational benefits to a critical
pre-construction (CEQA/NEPA, design, underserved community or
permitting, outreach, etc.). disadvantaged community;
Measure W Local County of Los Infrastructure projects must have multiple Metro and local jurisdictions may |Year 4 FY23-24 |Expected N/A Water quality benefits (in dry FY22 infrastructure project - $2.2M to City of South
Angeles (through [benefits and be watershed-based. Eligible apply with a completed Feasibility |Call for Projects |7/31/2023 weather only or in both wet and | Gate for Urban Orchard Project
Dept of Public expenditures include design and planning, Study per the Safe, Clean Water |was August 2021 dry water), significant water
Works) preparation of environmental documents, guidelines. and deadline for supply benefits, community FY22 infrastructure project - $3.1M to City of El
obtaining permits, construction, operations and consideration was investment benefits, nature-based | Monte for Merced Ave Greenway
maintenance, and inspection. Project is required July 31, 2022. Call solutions, leveraging funds and
to be included in a water management plan. for Projects is community support
open year-round
and deadline to
apply for current
cycle is typically
July 31st of each
year.
Measure M Metro Active Local LA Metro Eligible expenditures can include pre- Local jurisdictions, County of Los |Cycle 1 Letters of |Cycle 2 N/A [N/A Clear scope and support for Cycle 1 award, $6.7M to City of Commerce (in
Transport Program (MAT) environmental, environmental, final design, and |Angeles, Caltrans and other Interest were due program outcomes, project partnership with Huntington Park, Bell, LACPW) for
construction. Eligible projects include a range of |transportation related public Joint [4/30/2020 support/partnerships, process Randolph Corridor
bicycle, pedestrian, transit-related, and traffic Powers Authorities (must be Cycle 1 awards assurances and reasonableness
calming elements. sponsored by one of the were approved of schedule, funding strategy, Cycle 1 award, $4.5M to LA County for Slauson
aforementioned public agencies). [1/28/2021 other factors, equity Focused Station FLM
Communities, equity, safety,
mobility/connectivity
Local Return Local LA Metro Depending on the fund source, there may be Cities Local Return N/A N/A N/A N/A
some restrictions, but in general local return can funds are
be used to implement active transportation. allocated and
Eligible expenditures are outlined in the Metro’s distributed
Adopted Local Return Program Guidelines. monthly to
jurisdictions on a
“per capita” basis
by Metro.
Reconnecting State Caltrans Planning grants include community engagement, [Metro and local jurisdictions are TBD Summer/ N/A TBD This is first cycle of funding; no examples of
Communities/Highway to planning or feasibility studies, environmental eligible to apply for Planning early fall awarded projects
Boulevards Program (new) review, project plans and design documents, and|Grants. Capital Grant applicants 2023
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Upcoming

Local Match

Grant Program Type Agency Eligible Uses Eligible Applicants Schedule Application 5 Evaluation Criteria Examples of Awarded Projects
Deadline Requirement
Reconnecting Communities  |Federal |United States Planning grants include public engagement, Metro and local jurisdictions are Notices of TBD 20% Equity, Environmental Justice, Cycle 1 award, $30 million to City of Long Beach
Program (new) Department of planning and feasibility studies, environmental eligible to apply for Planning Funding and Community Engagement; for the Shoreline Drive Gateway project.
Transportation review, and other transportation planning Grants. Local jurisdictions are Opportunity Mobility and Community

activities. Capital construction grants include eligible for the Capital Construction|released annually Connectivity; Community-based |Cycle 1 award, $2 million to City of Pasadena for
certain preconstruction design activities and Grants as facility owners; Stewardship, Management, and  [the SR-710 Northern Stub Re-envisioning project
environmental studies, permitting activities, and |however, Metro must submit a Partnerships; Equitable
the removal, retrofit, mitigation or replacement of |joint application with the facility Development and Shared
an existing eligible facility with a new facility that |owner(s) to be eligible. Prosperity
restores community connectivity.

Neighborhood Access and Federal |Federal Highway |Removing, replacing, or retrofitting highways and | TBD TBD TBD TBD TBD This is first cycle of funding; no examples of

Equity Grant Program (new)

Administration

freeways or other transportation facilities that
create barriers to community connectivity, and
for planning and capacity building to increase
community involvement in transportation
planning and related activities.

awarded projects




Los Angeles County Metropolitan Transportation Authority

RAIL TO RIVER ACTIVE TRANSPORTATION CORRIDOR - SEGMENT B

Planning and Programming Committee
April 19, 2023
Legistar File 2023-0026
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RAIL TO RIVER ACTIVE TRANSPORTATION CORRIDOR - SEGMENT B

ISSUE

O Staff directed to return to the Board in April 2023 with details on three new
state/federal grant programs, including:
= eligible uses of the funds,
= agency responsible for managing the funds,
= next funding cycle and grant application due dates,
= evaluation criteria, and
= examples of local projects that have been funded through these programs.

@ Metro



RAIL TO RIVER ACTIVE TRANSPORTATION CORRIDOR - SEGMENT B

Grant Programs

O The staff report provides a brief description and summary of each of the three
new grant programs that could potentially serve as additional funding sources
for the Rail to River Active Transportation Corridor - Segment B Project,
including:

= State’s “Reconnecting Communities/Highway to Boulevards Program”
» Cities are eligible applicants as owners of the ROW

» Federal “Reconnecting Communities”
» Cities are eligible applicants as owners of the ROW

» Federal “Neighborhood Access and Equity Grant Program”
 Eligibility requirements still being developed

O Based on information available to date, Rail to River is likely eligible for all
three grant programs

m Metro



RAIL TO RIVER ACTIVE TRANSPORTATION CORRIDOR - SEGMENT B

NEXT STEPS

O Metro staff will continue advancing Segment B into the next phase of
environmental review, including project development work that can support
potential future grant applications.

Q Staff is currently seeking technical assistance in support of this work and
anticipates awarding a contract for these services in late summer 2023.

O Staff will continue to monitor all potential funding opportunities and grant
application deadlines. Metro has a program to provide technical grant writing
assistance to small cities as well.

O As project development activities advance, Metro staff will support local
jurisdictions in submitting grant applications as appropriate to meet grant
program criteria and schedule.

m Metro



Thank you
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Transit and Active Transportation Projects

> Major Pillar Projects

A) West Santa Ana Branch
= B)
g

D) C (Green) Line Extension to Torrance

Los Angeles County
Eastside Transit Corridor Phase 2

Sepulveda Transit Corridor

> Other Projects in Planning
* North Hollywood to Pasadena*
* N. San Fernando Valley BRT*
* Los Angeles River Path
* Vermont Transit Corridor

* Rail to River Active Transportation
Corridor

« E. San Fernando Valley Shared ROW

e K Line Northern Extension

Orange Co

* Centinela Grade Separation

« Arts District/6 Street Station

D Metro

* Transitioning to Program Management and Operations



West Santa Ana Branch Transit Corridor

R B B G o o |

Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Constr Award Constr Open
Recent Activities ST .
* Reaching 15% design (project definition) for Final wwor e T v !

EIS/ R ;ﬂ MAYW00D A X Plconlif:négf
* Critical Path: Finalizing responses to UPRR/Ports & lﬂlﬁﬁﬂ;k’e - / '
. . PARI( eeeeee oe 9
Caltrans CEQA Assessment for I-105 Historic o
. . 2 H ‘ BELL GARDENS
District ~Qo/cumuw
* Board motion (March) to re-evaluate Project name || .. 4 // R
2| & / DO L SANTA
* $10M federal earmark received \ soomiowe e
LYNWOOD “% _ & D,
. i [Gardndatc [O8
DDDDDDD B %
Next Actions i gl
* April (tent.): MOU w/ Ports/UPRR; FTA to appoint
. o 4y, BELLFLOWER
PMOC for Project Development phase of New Starts R \Q -
« May: Public outreach meetings on Final EIS/R project i, 0 e
definition (design) updates; Board action on COG, " m— 1 e *\
. .. . Existing Transit =i
Eco-Rapid and Cities Funding agreement amendment | So=primessem o
. . . . WSAB Transit Corridor Project
* October: Finalize technical reports on design changes | coa: s :
. . . . . IO Aerial HAWAIIAN
* Metro Board certification of Final EIR in Spring 2024; | o rwwrews =

FTA ROD in Summer 2024




Eastside Transit Corridor Phase 2

oo e — e — oo o |

Prelim Studies DEIR LPA  FEIR Cert Pre-Con Award Constr Open
Recent Activities 18" 0], e /
et MONTEREYPARK . —° 7 T N 9

» Coordination with FTA to — 7 [ ot
begin the NEPA process

* Preparing request to enter
Project Development phase
in advance of CalSTA's April
announcement of AB180
TIRCP

* Developing Cooperative
Agreements with cities;
recent meeting with (/8 g
Washington Coalition
(March 8)

Next Actions

* Engineering field work to begin along the alignment (Summer)
* Community Rail Tours to be scheduled in April/May (tentative)
* FTA to determine the appropriate level of NEPA documentation for the project

in coordination with Metro staff

PICO RIVERA

SANTA FE
SPRINGS



oy

. 7))/ Vo :
§gp,QI)leda Transit Corridor 777

\\

Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr  Open

Recent Activities

* Ongoing coordination between alternative
designs and environmental analysis

» Continued engagement with other projects
and with third party agencies

* Began Planning and Environmental
Linkages (PEL) meetings with agencies

Next Actions

» Continue to develop designs and prepare
environmental technical studies

* Late May: Community meetings re:
performance of alternatives including
travel time and ridership

T v

w s
(D Metro o




C (Green) Line Extension to Torrance

[E— — B —. [E— [ — |
Prelim Studies DEIR LPA FEIR Cert Pre-Con Award Constr Open
Recent Activities E |
* Released Draft EIR and technical reports N i ; ==\ e
(cost, ridership, outreach) on January 26. O
* Held five public hearings in February R —
* Briefing key stakeholders on Draft EIR and SR 1 1 S

’
2

=
MA:?AAETJAH z N Street-Level

= I Bl Trench

collecting public comments until March 27
(close of 61-day comment period)

Hawthorne Bl Alignment, Elevated

%
2

1
I
I “@Mw Elevated
I - Street-Level -
a !_ ©  Proposed Stations
=
N ext Actions " F
Review public comments wa W
* Prepare staff recommendation based on
. . . h‘m’
project objectives =t

* Summer 2023: Board selection of Locally
Preferred Alternative (LPA)
* Maximized comment period
* Develop staff recommendation

@ Metro I 6
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North Hollywood to Pasadena BRT

[ [ [ B — [ |

Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr Open
Rece nt ACtiVitieS SUNVALLEYo G lﬁf}ﬁ%@i‘&% ﬁ =8 ] "D"'TR"'”'""'"!'“"""”
a O Metro B
* Preliminary engineering e - \V4 -
* Meetings with each city ST AN X

on corridor to discuss
project design

GLENDALE

‘__
SJ \o.__ A
4 i
— e 10 [
A o =] -
| PASADENA &
erchange [E al o p— i fiad I
ound] e, — | M
-
= o

* Advancing project R =
desi.gn (e.g., bys I.anes, N e ING R il
stations, transit signal e =
priority) g NN s 46 e

Next Actions

* Mid-2023: Procure technical services to develop a First/Last Mile Plan
» Spring/Summer 2023 — Release RFPs for project management support
services and final design (transition to Program Management)

D Metro



quth/San Fernando \/alley BRT Improvements

DI = S e eI

Prelim Studies DEIR LPA  FEIR Cert Pre-Con Award Constr Open

Recent Activities
* Developed design of bus bulbs at select locations
* Initiated procurement of battery electric buses and
charging infrastructure under Metro Operations
* Continuing to engage key stakeholders

Next Actions

* Initiate design of peak period bus only lanes

* Continue coordination with Streets LA on bus shelter
implementation

» Continue transition of Project Implementation to
Metro Service Development

* Continue key stakeholder engagement

D Metro




Lgs*ApgeIes River Path /

e e e E— e P, |
Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr Open

Recent Activities

* Technical work for Draft EIR

* Legal reviews of tech reports & chapter

* Developing DEIR Communications Plan &8
in preparation for Fall 2023 release '

» Updating project fact sheet and FAQ

Next Actions
* Upcoming meeting with the Mayor’s
Office, CD 14 on Bike/Ped bridge over
US-101
* Coordination with Metro Outreach to
provide project briefing to new council
member Eunisses Hernandez (CD 1)




Vermont Transit Corridor

B e — oo o |

Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr Open

Recent Activities \

* Continued community/stakeholder T4
engagement

* Released RFP for planning &
environmental studies for mid-term BRT

and long-term rail improvements Y '
(February 2023) .

Next Actions

* Issue RFP for communications and
outreach services (anticipated April 2023) 4
 Coordinate with Service Planning on near- M

term bus service improvements
D Metro




Rail to River Active Transportation Corridor

Segment B

E—— E— ) E— E—— E— |

Prelim Studies DEIR/S LPA

FEIR/S Cert

Pre-Constr

Award

Constr

Open

Recent Activities

* Preparing to procure
technical support for
advanced design and
environmental clearance

 Continued coordination
with related projects in
study area

* April Board report on
funding and delivery
(response to October 2022
Board motion)

Next Actions
* Procure technical services
for advanced design and
environmental work
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East San Fernando Valley Shared ROW Study

B ] e — oo o |

Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Con Award Constr Open
[ ] [ ] [ ] 6
Rece n t ACtI Vltl eS ' %, %"q, “, Phase 2:
5 ‘:0% g Van Nuys/San Fernando to
* Completed Phase 1 of the study * &, I mari AN mande
o ege 3 . 'fﬁ;# KN g >2.5 m@Les
and presented initial findings to | e 56 > 3 stations |
the Phase 2 segment forward within : Sylmar/ @Qé
Metro Board (November 2022) =i 9] sn Fornanco

* Commenced work on Phase 2 of
the study

* Technical coordination with
Metrolink, City of San Fernando
and LADOT

Next Actions
Spring/Summer 2023

* Refine and confirm study scenario definitions

MISSION @
'GRANADA
HILLS

BALBOA

WOODLEY

[SYLMAR-SAN FERNANDO] \SANFERNANUO 10

MISSION

\) X Van Nuys/MOL to
¢ _.\;:\?"\ i79] Van Nuys/San Fernando
\ > 6.7 miles .
> 11 stations I

C%

& Van Nuys/
' San Fernando

WENTWORTH

o / R PACOIMA A
Arleta 2o 6:,% N

* Confirm grade crossing analysis approach and initiate additional analysis

 Continue coordination with Metrolink, City of San Fernando 12



K Line (Crenshaw) Northern Extension

P — P - P — P — e —

Prelim Studies DEIR LPA

Recent Activities = oo A

& Stations

. 000®t QN
* Travel demand forecasting, o A
Metro Busway & Stations
environmental analysis in . A
. Amtrak/Metrolink J'_---O.-___ij‘
preparation of Draft EIR — <& !
M M M - m  Crenshaw, ‘\ -
* Reviewing real estate, capital & O= fomcimea S
operating cost estimates O i e o i i
p g =) Regional C -&)- -
o . o ™ Regional Connector Jh -y O
* Developing DEIR engineering T (Pt Soue
. Proposed Crenshaw Northern RIS & -
concepts for three alternatives Alornatves and tations. ..
g
Study Area Ll
. - 5
| o mm San Vicente-Fairfax J ¥
Next Actions T ,‘ s
[ ] 1 1 -o- La Brea Q O y T Ly |
Advanf:e environmental im pact  =0= - : m_EI,_
analysis & prepare technical P T——— 0
reports

* Planning for community meetings
(anticipated Summer 2023)

13




Centinela Grade Separation

— — i — — |

Prelim Studies Environ Review 30% PE Design Pre-Con Award Constr Open

= -

Recent Activities 7 | WaLEw0n oS
* Completed Draft Final 30% Plan / N '\leerade
Set (December 2022) S e
» Design and utility coordination
« Construction coordination with  sutons 4 1
Crenshaw/ LAX project and Airport Metro (3= LAk
Connector fi’

Next Actions
*  Coordinate with SBCCOG and City of

Inglewood on next steps for Measure M
funding

o
@ M et ro Sample Rendering of Centinela Grade Separation {Source: HDR) 14




Arts District / 6t Street Station

[ [ | e E— P P |

Prelim Studies DEIR/S LPA

Arts District/6th St Station

Recent Activities T s
* Board Action (December 2022) f

authorizing amendment to funding = V:LLL:;:;..

agreement with City of LA Ol Wy I E

* Ongoing conceptual station design and s,

coordination with Division 20 Rail : —

Operations

* Developing ROM capital cost and
ridership estimates e

Next Actions = (RIS
 Coordination with BNSF and Amtrak is PR | O
critical to Draft EIR release ani

e 2023: Release of Draft EIR

acl
1 " H
5 & z
Subject to Change 21-2256 ©2021 LACMTA ) s z 2
: % -]
@ TH L e T T
Metro

~
Rog
a /

e
BOYLE

-
F008




Measure M Expenditure Plan
Groundbreaking to Opening Dates

Measure M
] ] Opening Dates
2020 2021 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 2031 | 2032 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 2040 | 2041 | 2042 | 2043 | 2044 | 2045 | 2046 2047 | 2048 | 2049 3-Year Window
NoHo to
lanni -
Planning Pasadena BRT FY 2022 - 2024
| \
|
\ Planning North SFV BRT FY 2023 - 2025
‘ Planning LA River Path FY 2025 - 2027
|
B West Santa Ana Branch WSAB (Phase 1+Slauson)
Pl -
‘ anning e T FY 2028 - 2030
‘ Planning Vermont Corridor FY 2028 - 2030
\ \
\ |

‘ Planning Green Line Extension to Torrance FY 2030 - 2032

\ | \ \

\ | \ \
‘ Planning Sepulveda Transit Corridor (Phase 1) FY 2033 - 2035
‘ Planning Eastside Transit Corridor Phase 2 FY 2035 - 2037
\ Planning WSAB (Phase 2) - Slauson to LAUS FY 2041 - 2043
‘ Planning K Line Northern Extension FY 2047 - 2049

Sepulveda TrTsit Corridor (Phase 2)

FY 2057 - 2059

16



Quarterly Major Projects Report

Complete Streets & Highway Projects

Presented by Ernesto Chaves

Executive Officer, Complete Streets & Highways

April 19, 2023
D Metro



91/605/405 Hot Spots Program (Part 1)

605 Corridor Improvement Project

e B Gl e o |

Prelim Studies PA&ED PS&E Cert BID Award Construction Open
Purpose and Scope oy, 5 BLMONTE © _nana
. o S, BALDWIN _
* Improve safety, operations, person throughput. ° .)m ZUR
* Enhance regional connectivity, multimodal and local LTI < f
. 2 W g
connections, and access. o & ‘i/\\
* Evaluate multi-modal improvement alternatives. e
Status * HEIGHTS
* Community Engagement: >_, S
* Meetings with community groups and organizations
. > L
(April-May 2023)
*  Corridor-wide community meetings (June-july 2023)
*  Working with Caltrans on non-standard design to reduce
. . . T & 4
prOJect alternatlves footprlnt b4 . & WESTWHITTIER/
. . . . . & oy Q. LOSNIETOS Local Improvements
*  Working with City of Pico Rivera to evaluate enhanced bus VY & Mo AEH S e
. . + ol e ———  Direct Connector
service alternatives on Lakewood Blvd. . s7§ﬁ'+ 4 & i
. . . . DOWNEY 3k O Major On-/0ff-Ramp Improvamant
* Revised suite of project alternatives to be brought back to the S/ NG O rmor b
Board in Summer 2023 N, O fompacsastnon
e DAY Bl
Challenges = ok
. . . . . i s @%  Bike Lane Imgrovement
« Minimization of property impacts. 5 M o —
i & _+§_\" ety Metro C Line [Green) & Station
*  VMT analysis. 0P s et o 1w 5 5
. . | = Foster Rd O Matro J Lina ISilver] & Station
» Corridor needs greatly exceed available local funds. B'r nomwax e Ak en Paclc
Rosecr

Subject to Change

(D Metro 12 :



91/605/405 Hot Spots Program (Part 2)

e R B e © B B o |

Prelim Studies PA&ED PS&E Cert BID Award Construction Open
Purpose and Scope am % N
1. Beverly Blvd Interchange :%Q E &

* Improve southbound operations by eliminating short “weaving” length between
existing loop ramps. o >

U i

* Implement diamond interchange design and provide all movements at off-ramp @
intersection and signalize. .

2. Valley Blvd Interchange Improvements g

* Improve mobility, reduce congestion, weaving conflicts, ramp queuing, accidents. g,

* Reconfigure and modify on/off ramps at interchange to alleviate mobility. &
constraints, congestion, and adjacent local arterials; safety improvements to railroad & . *“Q{ N
crossing. ' ]

KN  WHITTIER

=P
&

Multimodal Elements :
* Reconstruct sidewalks to ADA standards. Sf.Ausc:%

Status W

* 1. 605 Beverly Interchange - design complete, construction

anticipated to start in Fall 2024. & CITY OF
. . : &
2. 605 Valley Interchange - design expected to complete in 3 INDUSTRY
October 2023. L
4(<
Challenges 505, )
* 605 Valley - Construction funding available in the outer years. .

D Metro " ot




91/605/405 Hot Spots Program (Part 3)

—— [— R |

Prelim Studies PA&ED PS&E Cert BID Award Construction Open
Purpose and Scope Multimodal Elements / e e A O R B et "
* Enhance regional mobility, * Bike Lanes, ADA, Pedestrian, f% o - é"ﬂ?'év'o
connectivity and access. Sidewalk Improvements. o
* Highway improvements that X< ol 15 bl BN}
L &L 4

address safety, congestion, and
increase person throughput (e.g.,
interchange reconfigurations,
auxiliary lanes).

Status
* 1. WB 91 Shoemaker to Alondra — design expected to complete in
April 2023.

* 2. EB 91 Atlantic to Cherry —design complete,
construction anticipated to start in Spring 2024.
* 3.SR-91 Central to Acacia — design expected to complete in Fall 2024.

Challenges
* Optimizing construction schedules for the three SR-91 projects

(D Metro 2
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1-405 Sguth Bay Curve Improvements

P s B G B e |

Prelim Studies PA&ED PS&E

Cert BID Award Construction Open

Purpose and Scope

Improve safety and operations by reducing
freeway conflicts at high congestion on/off
ramp locations.

Northbound and Southbound Auxiliary
lane improvements between freeway on/off
ramps within Caltrans Right of Way.

Multimodal Elements

Project may include improvements to
pedestrian/bicycle facilities and transit
stops.

High visibility crosswalks.

Pedestrian flashing beacons.
Pedestrian and cyclist signage.

D Metro
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Status

1. 1-405 (1-105 to Artesia Blvd) Auxiliary Lanes- 65% design
plans submitted to Caltrans in April 2023.

2. 1-405 (1-110 to Wilmington Ave) Auxiliary Lanes —
Environmental phase expected to start in June 2023.

Challenges

Leveraging local Measure R/M funds to fully fund
construction.

All expenditures spent to date are from Measure R; Measure
M funds not yet expended.
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SR-57/S/R-60 Interchange Improvements

Prelim Studies PA&ED PS&E Cert BID Award Construction Open
Purpose and Scope o A
* Major operational /capacity/safety improvements including new

ramps at Grand Ave/Eastbound SR-60. (i)

* Construction will be led by the San Gabriel Valley COG with Metro
and Caltrans oversight,

%

-}

Multimodal Elements
‘Westbound Auxiliary Lane &

* Project includes improvements to local bridge, sidewalk and SEan)
bicycle facilities.

E‘omplted‘m| |I Grand Av
Overcrossing

Status -
« Construction Funding Agreement in progress, with expected start A

date of April 2023. forsin/ § "
* Golf course mitigation work, early action activity is progressing as i 5 N
S C h ed u | ed * ekt SR-57/SR-60 Interchange
DIAMOND BAR SRR
Challenges e
* Closing negotiations with three (3) property owners on Q g, Tmiraton

Awarded

monetary value of Right of Way impact.

Existing

Amtrak/Metrolink

(D Metro )




SR-14 Ir/nprovements — North County

e e oo oo oo oo |

Prelim Studies PA&ED PS&E Cert BID Award Construction Open

Purpose and Scope

Project Limits - Newhall Ave UC to Pearblossom
Highway. o
Address safety concerns (higher than state
average incident rates).

Improvements may include lane additions canse
(where there are gaps), realigning ramps,
widening structures, constructing retaining walls

Santa Clarita

and modifying drainage.
Multimodal Elements s
* Environmental document will evaluate a broad 5 =
range of alternatives that will be inclusive of 4 Ly e
multimodal elements (e.g., commuter rail, bike, e Google MyMaps
ped improvements).
Status Challenges
* North County Transportation Commission * VMT analysis and potential mitigation

D Metro

allocated $4.7M in Measure M funds for
Environmental Phase.

Environmental Phase expected to start in May
2023 using the Multimodal Highway

On-Call.
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