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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can be given by telephone or in-person.

The Board Meeting begins at 10:00 AM Pacific Time on January 25, 2024; you may join the call 5
minutes prior to the start of the meeting.

Dial-in: 202-735-3323 and enter
English Access Code: 5647249%#
Spanish Access Code: 7292892#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the
live video feed lags about 30 seconds behind the actual meeting. There is no lag
on the public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 25 de Enero de 2024.
Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 202-735-3323 y ingrese el codigo
Codigo de acceso en ingles: 5647249%#
Codigo de acceso en espanol: 7292892#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting. Please
include the ltem # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4
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CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items: 2, 9, 10, 11, 12, 22, 23, 26, 27, 28, 31, and 35.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

All Consent Calendar items are listed at the end of the agenda, beginning on page 7.

NON-CONSENT

3. SUBJECT: REMARKS BY THE CHAIR 2024-0042
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2024-0043

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.

FINANCE, BUDGET AND AUDIT COMMITTEE RECEIVED AND FILED THE FOLLOWING:

7. SUBJECT: FISCAL YEAR 2025 BUDGET DEVELOPMENT PROCESS 2023-0728
RECOMMENDATION

RECEIVE AND FILE The Fiscal Year 2025 (FY25) Budget Development
Process.

Attachments: Presentation

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED THE FOLLOWING:

24, SUBJECT: STATE AND FEDERAL REPORT 2023-0769
RECOMMENDATION

RECEIVE AND FILE January 2024 State and Federal Legislative Report.
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE RECEIVED AND
FILED THE FOLLOWING:

33. SUBJECT: TRANSIT COMMUNITY PUBLIC SAFETY DEPARTMENT - 2023-0669
IMPLEMENTATION PLAN PROGRESS REPORT

RECOMMENDATION

RECEIVE AND FILE an update on the Implementation Plan for the
establishment of a Transit Community Public Safety Department (TCPSD).

Attachments: Attachment A - Board Motion 21.1

Attachment B - Public Safety Mission and Values Statements

Attachment C - CA Response Requirements for Law Enforcement Agencies

Presentation

37. SUBJECT: CLOSED SESSION 2024-0050

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)

(ih)]
1. Deonta Solomon v. LACMTA, LASC Case No. 19STCV31647

B. Conference with Legal Counsel - Anticipated Litigation - G.C.

54956.9(d)(2)

Significant Exposure to Litigation (2 cases)

C. Conference with Real Estate Negotiator - Government Code 54956.8
Property: 801 East Commercial Street, Los Angeles, CA 90012
Agency Negotiator: Craig Justesen
Negotiating Parties: Life Storage LP and Life Storage Holdings LLC
Under Negotiations: Price and Terms

D. Public Employee Performance Evaluation - Government Code
Section 54957(b)(1)
Title: Chief Executive Officer, Board Clerk, General Counsel,
Inspector General, Chief Ethics Officer
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CONSENT CALENDAR
2. SUBJECT: MINUTES 2024-0045
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held November 30, 2023.

Attachments: Regular Board Meeting MINUTES - November 30, 2023

November 2023 RBM Public Comments

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

9. SUBJECT: PARKING ENFORCEMENT SERVICES 2023-0701
RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to execute a five-year,
firm-fixed-price Contract No. PS104041-2000 to SP Plus Corporation for
parking enforcement services in the amount of $6,446,435, subject to
resolution of any properly submitted protest(s), if any.

Attachments: Attachment A - LACMTA Administrative Code Title 8

Attachment B - Procurement Summary

Attachment C - DEOD Summary

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

10. SUBJECT: MEASURE R MULTIMODAL HIGHWAY SUBREGIONAL 2023-0484
PROGRAMS UPDATE

RECOMMENDATION

CONSIDER:

A. APPROVING $23,898,269 in additional programming within the capacity
of Measure R Multimodal Highway Subregional Programs and funding
changes via the updated project list shown in Attachment A, projects within
this Measure R Multimodal Highway Subregional Program are inclusive of
traffic signal, pedestrian, bicycle, transit, and roadway improvements.

B. APPROVING the deobligation of $1,200,000 in previously approved
Measure R Multimodal Highway Subregional Program funds for
re-allocation to other existing Board-approved Measure R projects as
shown in Attachment A; and
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C. DELEGATING the Chief Executive Officer (CEO) or their designee the
authority to administratively extend funding agreement lapse dates for the
Measure R I-5 North Mitigation Projects Funding Agreements to meet
environmental, design, right-of-way, and construction time frames; and

D. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements for Board-approved projects.

Attachments: Attachment A - Projects Receiving Measure R Funds

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

11. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2023-0734
ANNUAL UPDATE - LAS VIRGENES/MALIBU SUBREGION

RECOMMENDATION

CONSIDER:

A. REPROGRAMMING of project previously approved to meet environmental,
design, right-of-way, and construction time frames in Measure M Multi-Year
Subregional Program (MSP) Active Transportation, Transit, and Tech
Program, as shown in Attachment A;

B. APPROVING programming of an additional $11,500,000 within the
capacity of Measure M MSP Highway Efficiency Program, as shown in
Attachment B; and

C. AUTHORIZING the Chief Executive Officer (CEO) or their designee to
negotiate and execute all necessary agreements and/or amendments for
approved projects.

Attachments: Attachment A - Active Transportation Transit Tech Program Project List

Attachment B - Highway Efficiency Program Project List

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

12. SUBJECT: OPEN AND SLOW STREETS GRANT PROGRAM CYCLE 2023-0450
FIVE
RECOMMENDATION
CONSIDER:
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A. AWARDING $5 million to the Open and Slow Streets Grants Program
Cycle Five to fund 16 events scheduled through December 2025
(Attachment A); and

B. REPROGRAMMING Cycle Four funds not expended by December 31,
2023, up to the amount of $500,000, towards Cycle Five (Attachment A),
increasing the total available funding amount for Cycle Five to $5.5 million.

Attachments: Attachment A - Open Streets Grant Prog. Cycle 5 Results & Rec. Grants Amt.

Attachment B - Metro Board Motion 72 - June 2013

Attachment C - Open Streets Cycle Five Application Package

Attachment D - Board Motion 9.1 - December 2021

Attachment E - Board Motion 40 - May 2020

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(4-0):

22, SUBJECT: MENTAL HEALTH TRAINING AND SERVICES REFERRAL 2024-0031
MOTION
RECOMMENDATION

APPROVE Motion by Directors Hahn, Solis, Horvath, Barger, Dutra and
Sandoval that the Board direct the Chief Executive Officer to coordinate with
the LA County Department of Mental Health, as well as applicable local
jurisdictions, such as the City of Long Beach, in order to:

A. Provide appropriate mental health training to frontline Metro staff and
contractors, including resources, situational awareness information, and
referral materials; and,

B. Develop a way for Metro personnel to access intensive mental health
outreach, engagement, and treatment and/or alternative crisis response
services when indicated for persons on the Metro bus and rail system.

We further direct the CEO to report back to the Board on the above items in 90
days.
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EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(4-0)

23. SUBJECT: SOUTHEAST LA CULTURAL CENTER CONNECTIVITY 2024-0030
AND ACCESS MOTION

RECOMMENDATION

APPROVE Motion by Directors Hahn, Solis, and Dutra that the Board direct
the Chief Executive Officer to plan for transportation and access for the future
SELA Cultural Center, including:

A. First-/last-mile efforts to be included in future plans for Gardendale Station,
including any unique funding opportunities linked to transit and the arts;
and,

B. Multi-jurisdictional coordination to address future access to the SELA
Cultural Center, including Metro, LA County Public Works, the California
State Department of Transportation (Caltrans), and applicable local
jurisdictions.

We further direct the CEO to report back on the above directives in 120 days.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

26. SUBJECT: PROCUREMENT OF NON-INVENTORY PAPER 2023-0737
PRODUCTS
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a five-year, firm fixed unit
rate Contract No. PS106951000 to Fusion Media, the lowest cost responsive,
responsible bidder for non-inventory paper products, in the not-to-exceed
amount of $3,500,000 inclusive of sales tax, effective February 1, 2024,
subject to the resolution of any properly submitted protest(s).

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

27. SUBJECT: TREE TRIMMING MAINTENANCE SERVICES METRO G 2023-0702
LINE (ORANGE)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm fixed unit rate

Metro Page 10


https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9885
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9815
https://metro.legistar.com/gateway.aspx?M=F&ID=62dc2202-d99b-4b58-88c9-7f4100b527a0.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=c4728680-abae-4c24-8d6a-e749f023e6bb.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9780

Board of Directors - Regular Board Agenda - Final January 25, 2024
Meeting

Contract No. OP496040008370 to Thrifty Tree Service, Inc., the lowest
responsive and responsible bidder, to provide tree trimming maintenance
services along the Metro G Line (Orange), in the not-to-exceed (NTE) amount
of $1,415,000 for the three-year base period, and $914,500 for the one,
two-year option, for a total combined NTE amount of $2,329,500, effective
February 29, 2024, subject to the resolution of any properly submitted
protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

28. SUBJECT: CONTRACT MODIFICATION WITH BYD FOR DEPOT AND 2023-0460
OPPORTUNITY CHARGER INSTALLATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to execute Contract
Modification No. 17 to BYD Coach & Bus, LLC, to perform the procurement
and installation of four (4) 360kW depot chargers at Division 9 (D9) and the
installation of four (4) 450kW Opportunity chargers at the El Monte Transit
Center (EMTC) at a firm fixed price of $6,470,605, including tax and delivery.

Attachments: Attachment A - Board Motion #50

Attachment B - Procurement Summary

Attachment C - Contract Modification Change Order Log
Attachment D - DEOD Summary

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

31. SUBJECT: METRO MICROTRANSIT FARE CHANGE 2023-0729
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. IMPLEMENT the approved base fare of $2.50 for Metro’s MicroTransit
program, Metro Micro;

B. INTEGRATE transfers with bus and rail services into the MicroTransit
service; and

C. INCORPORATE the Low Income Fare is Easy (LIFE) program and other
Metro discount programs into the Metro Micro fare structure.
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Attachments:

Attachment A - Motion #23

Attachment B - May '21 Item 41 MicroTransit Ops Fare Structure & Srv Zones
Attachment C - Motion #42

Attachment D - Metro Micro Fare Restructuring Take One

Attachment E - 2023 Metro Micro Rider Survey Results

Attachment F - Public Comments Log

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

35.

SUBJECT:

HR5000 HEAVY RAIL VEHICLE (HRV) PROCUREMENT 2023-0738

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD Contract No. HR5000-2023 to the Hyundai Rotem Company for
the manufacturing and delivery of 182 heavy rail vehicles (HRVs), in the
amount of $663,688,303 for the base contract buy, exclusive of one (1)
contract option for an additional 50 HRVs, totaling 232 HRVs, subject to
resolution of the protest submitted to Metro;

B. APPROVE a combined Life of Project (LOP) budget of $730,057,133,
which includes the cost of the vehicle contract of $663,688,303 and
Contract Modification Authority of $66,368,830; and

C. NEGOTIATE AND EXECUTE future contract modifications to the Contract
up to $1,000,000.

Attachments:

SUBJECT:

Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - Funding and Expenditure Plan

Presentation

GENERAL PUBLIC COMMENT 2024-0044

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.
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Board of Directors - Regular Board Agenda - Final January 25, 2024
Meeting

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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Metro Board Report
File #: 2024-0043, File Type: Oral Report / Presentation Agenda Number: 4.

REGULAR BOARD MEETING

JANUARY 25, 2024
SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.
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e 29,651,660 more boardings
in 2023 than 2022

* Ridership T by 11.6%

* YoY Ridership grew in all 12
months of 2023

e Safety & security incidents
continued to trend down
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One Gateway Plaza
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File #: 2023-0728, File Type: Informational Report Agenda Number: 7.

FINANCE, BUDGET, AND AUDIT COMMITTEE
JANUARY 17, 2024

SUBJECT: FISCAL YEAR 2025 BUDGET DEVELOPMENT PROCESS
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE The Fiscal Year 2025 (FY25) Budget Development Process.
ISSUE

In preparation for the FY25 Budget development process, the Office of Management and Budget
(OMB) provided the Finance, Budget, and Audit Committee an oral report on October 18, 2023,
focusing on the major cost growth drivers over the next five years. In addition, the Board requested
additional information on the fare box recovery ratio, which is included in the report.

This report builds on the oral report surrounding the challenges ahead and sets up the context for
utilizing the Equitable Zero-Based Budget (EZBB) process. This report highlights the EZBB
Attainments and Efforts Underway, highlighting service optimization and Operations' successes on
cost containment as well as the capital cost mitigation work by the Early Intervention Team (EIT) and
Program Management teams.

An outline of the planned EZBB process and schedule follow to address the delivery of Metro’s
objectives in the next fiscal year, culminating in a planned May 2024 Board Adoption. During the
budget development process, a comprehensive and transparent public outreach engagement will be
run to maximize public input and ensure Metro’s stakeholders have an active role in the process. This
report lays the framework for the annual budget development, with the primary objective of proposing
a balanced FY25 Budget while achieving Metro’s transit and transportation goals in a fiscally sound
and financially responsible manner.

BACKGROUND

California Public Utilities Code Section 130105 requires Metro to adopt an annual budget to manage
the revenues and expenses of the Agency’s projects and programs. The budget is the legal
authorization to obligate and spend funds and to implement Board policy. It includes all operating,
capital, planning and programming, subsidy funds, debt service requirements, and general fund
activities for the fiscal year. The legal level of control is at the fund level. Total annual expenditures
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cannot exceed the final appropriation by the Board at the fund level except for capital expenditures,
which are authorized on a life of project basis. Beginning in January 2024, staff will begin to provide a
series of status updates on the FY25 Budget development process to the Metro Board’s Finance,
Budget, and Audit Committee.

The Near-Term Outlook projects slowing sales tax growth while the Agency’s Transit Operations and
Capital Improvement Program (CIP) costs anticipate significant growth. Metro faced significant
financial challenges during the pandemic, but with careful cash management and one-time stimulus
funding, the agency was able to balance the budget over the last three years. With the exhaustion of
stimulus funding and slow growth in sales tax revenues, continuous efforts are needed to mitigate
this financial risk. The higher-than-expected sales taxes in FY23 will help mitigate FY25; however,
FY?24 sales taxes are coming in lower than projected, indicating a slowing economy that will bring
financial challenges ahead.

DISCUSSION

Near-Term Outlook Update and Challenges Ahead

Metro continues to recognize the importance of sound financial planning to successfully implement
transit investments and operating plans. The EZBB cycle begins with the Near-Term Outlook, which
establishes three-year assumptions based on assessing the economic environment on revenues,
continuing programs in place today, evaluating the market cost escalations, meeting Board approved
priorities, as well as planning for significant investments.

The Agency’s updated Near-Term Metro Transit Operations and Capital Improvement Program (CIP)
results in a financial deficit of $1.5 billion by FY27. (Figure 1) The gap is made up of $555 million for
Metro Transit Operations due to growing transit costs driven by labor and market inflation, property,
liability and insurance premiums, rail expansion and incremental costs for post-pandemic induced
changes, including enhanced safety and cleanliness. The $915 million gap in Metro Transit CIP is
predominately due to the accelerated electrification efforts. In addition, Metro continues to recognize
the financial risks stemming from the Transportation Infrastructure Development (TID) program faced
with project cost increases due to scope and schedule changes, market bid prices and labor and
supply chain constraints.

Figure 1
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$ in billions FY25-FY27 Metro Transit & CIP Deficit (Cumulative)
FY25 FY26 FY27
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The near-term outlook has improved from twelve months ago from $1 billion deficit by FY26 due to:
1) higher revenues realized in FY23 than anticipated, 2) spending at a slower pace than projected
primarily for deferred capital expenses, and 3) successful efforts through EZBB, instilling a culture
focused on fiscal discipline and cost mitigation and revaluation of pilot programs. (Figure 2) This
results in the operating deficit becoming more manageable through FY27. However, additional
mitigation efforts are still needed early to avoid drastic actions later as the financial gap is anticipated
to increase beyond FY27.

Figure 2

Near-Term Outlook Comparison
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EZBB Attainments and Efforts Underway

Throughout the preparation for the FY25 Budget development process, Metro’s long-term
sustainability continues to be a concern as resources remain scarce for the increasing needs.
Although the financial challenges are manageable for the upcoming year, immediate cost control
mitigations are still necessary and relevant to safeguard Metro’s financial position in fulfilling its
commitment to fiscal responsibility and advancement as a mobility transforming organization.

Metro looks forward to building on its current momentum by continuing to undergo a deep dive into
expenses and search for optimal cost mitigation strategies through an equity lens. While trying to
tighten costs, Metro has also successfully implemented many new investments toward refining our
care-based programs, such as:

o Westlake/Macarthur Park interventions to improve community health and safety;

¢ Increased outreach for those experiencing homelessness;

e Putting in place the Transit Ambassador pilot and

e Implemented fare subsidy programs such as the Low-Income Fare is Easy (LIFE) program,

Fare Capping, and Go Pass

Farebox Recovery Ratio

The farebox recovery ratio measures how much in fare revenues pay for operating transit. Prior to
the pandemic, this ratio was at 15.6% and had fallen to 1-3% during the pandemic with the pause in
fare collection. The federal stimulus funding replaced the loss in fares. The actual FY23 ratio of 5.8%
came in 1% higher than budgeted, with FY24 budgeted at 6.2%.

While Metro does not solely rely on fares to operate service, fare revenues are reinvested into the
system to maintain service and improve customer experience. This ratio is continuously impacted by
the rising operating costs and the inability of fares to grow at the same pace. With fare revenues not
expected to reach pre-pandemic levels and the loss in federal stimulus funding, this will further strain
the availability of operating eligible funding and may limit the investments to improve service.
Continued EZBB efforts are necessary to address the rising operating costs that impact this ratio.

Service Optimization and Operations Cost Mitigation Efforts

Operations have centered their focus on delivering a more optimal service design as well as
conducting bus and rail cost analyses to identify cost saving opportunities. The task force focused not
only on investigating the quantity of service but also explored solutions to provide optimal service
level and quality customer experience with implementing the NextGen Bus Plan and an update to the
C & K Line Operating Plan to enhance rider travel experience resulting in an estimated savings of
$10 million.

NextGen efficiencies transferred bus revenue service hours (RSH) from peak to off-peak service
frequency, reducing bus operator and peak bus requirements by several hundred hours. Metro also
adjusted light rail peak frequencies to better allocate service from peak to base and weekend with 8
min peak/10 min off peak headways versus the pre-COVID 6 min peak/12-15 min off peak light rail
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service plan, reducing wait times for riders especially off peak. The opening of seven stations on the
K line in October 2022 provides new rail service for the communities of West Adams, Jefferson Park,
Baldwin Hills, Leimert Park, Hyde Park, Inglewood, Westchester, and more. Metro looks forward to
connecting the K Line to Metro’s C Line and the LAX Automated People Mover (APM) by the end of
2024.

The North San Fernando Valley Transit Corridor Project was reimagined with a new plan adopted by
Metro’s Board in December 2022. The new plan consists of an enhanced bus network to increase
connectivity and provide high-quality bus service and transit infrastructure in North San Fernando
Valley communities from Northridge on the west to North Hollywood on the east. This new innovative
approach called the BRT Network Improvements, builds off extensive outreach and Metro Board
direction, applying BRT attributes to improve the rider experience on seven existing transit lines in the
San Fernando Valley. As part of this project, Metro will implement peak period dedicated bus lanes on
Roscoe Boulevard and higher frequency service on Roscoe Boulevard and Nordhoff Street bus lines
for shorter wait and travel times.

The project will add new bus shelters at almost 400 locations through a partner agreement with the
City of Los Angeles (LA), as well as additional passenger amenities at five key transfer locations. The
project will also fund 75 new quiet zero emission battery electric buses for four bus lines, including
charging infrastructure. The project will also fund transit signal priority and bus bulbs for seven
corridors and all door boarding on all buses in the San Fernando Valley to improve travel times and
service reliability for our San Fernando Valley riders.

Metro Transit task forces have also produced a framework tool to assess the most cost-effective way
of making insourcing versus outsourcing decisions for long-term financial stability. Additionally, Metro
staff is working towards achieving the performance and cost efficiency goals through a new business
model for Micro Transit Pilot (MTP) Project (2023-0464). Using the information from the MTP
evaluation and peer agencies’ comparison, Metro will pursue reducing the current per-trip cost to $20
-$25.

Correspondingly, to ensure the continued success and sustainability of the Metro Bike Share (MBS)
program, Metro updated the operational model to a Privately-Owned and Publicly Managed program
to improve overall performance and support a more sustainable regional bike share program. This
update will help meet Metro’s equity, scalability, expansion, affordability/cost, and efficiency goals for
the program.

Metro will also continue to extensively review its internal major cost growth areas. This includes
examining overtime usage, Workers’ compensation, and Personal Liability and Property Damage
(PLPD) insurance areas. Other significant cost growth areas to be evaluated include cost inflation for
parts, fuel, power, contract services, public safety, cleaning, rail expansion, and a wide range of other
activities that support Metro’s partners throughout the Los Angeles County region.

Metro’s Early Intervention Team (EIT) and Program Management Cost Mitigation Efforts

The Metro’s Early Intervention Team (EIT) efforts are underway to ensure issues are identified early
and projects remain within initially established (life of project) LOP’s. EIT has conducted 12 project
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reviews to date focused on understanding each project's objectives, risks, and scheduling and
financial ramifications. These reviews included:
e East San Fernando Valley (ESFV) Transit Corridor;

e East Side Transit Corridor Phase 2 (ESP2);
e [-105 Express Lanes;

e North Hollywood to Pasadena BRT;

e C-Line Extension to Torrance;

e Sepulveda Transit Corridor;

e Active Transportation Group projects;

¢ North San Fernando Valley BRT;

e West Santa Ana Branch;

e Green (C-Line) capital projects;

¢ New Rail Operations Center (ROC)/Bus Operations Center (BOC); and
e Vermont Corridor BRT

The EIT additionally completed process-oriented reviews focusing on alternative project delivery
strategies and real estate acquisitions. The EIT completed its reassessment of financial forecasts for
all Measure M capital projects in the delivery pipeline and distributed the baseline updates for
incorporation in various management reports.

FY25 Equitable Zero-Based Budget (EZBB) Process and Schedule

Metro continues to use Equitable Zero-Based Budgeting (EZBB) for its FY25 Budget development
process, which is a year-round process. The EZBB cycle begins with the Near-Term Outlook to
prepare a financial prospect for the next several years. This is followed by Capital Budgeting as
Metro anticipates upcoming capital project needs through a detailed and interactive process, focusing
on cost management and sustainable cash flows.

The annual budget is then developed at the beginning of the calendar year with a holistic program
and cabinet reviews with the CEQO, focusing on strategic priorities for the upcoming fiscal year. Metro
will continue to utilize management controls and tools, starting with evaluating project milestones and
performance-based activities. These strategies will maximize available resources and optimize funds
for operations. In parallel, Metro creates and launches the Agency’s outreach plan and conducts
quarterly financial reviews throughout the year via CEO and Cabinet workshops, focusing on financial
accountability.

The FY25 Budget will continue Metro’s core mission to improve transit services, keep transit assets
in a state of good repair, fund and plan for regional transportation programs, and construct
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transit/transportation infrastructure according to voter approved sales tax ordinances, State and
Federal regulations, Board approved policies and guidelines.

Metro staff will work collaboratively and partner with the Board of Directors to identify mitigation

strategies and strengthen cost controls to produce a balanced budget by staying within our cost and
equity parameters. Monthly program reviews will provide not only an opportunity to acquire a holistic
program review and understanding of the budget but also a chance to reassess the Agency’s needs.

Here is a summary of the schedule of topics to be presented over the next few months, culminating in
the final Board Adoption in May.
Month Topic

January Budget Development Process: « Near-Term Update ¢« EZBB
Attainments and Efforts Underway ¢ FY25 EZBB Development
Process and Schedule ¢ Public Outreach and Engagement

February Budget Development Parameters: ¢ Sales Tax Forecast, Resources
Assumption e Cost Inflation Estimate

March Infrastructure Planning and Construction: e Transit Infrastructure
Expansion e Multimodal Highway Investments e Regional Rail
Regional Allocations and Pass-Throughs

April e Metro Transit - Operations & Maintenance (O&M) and Capital

Improvement Program (CIP) ¢ Congestion Management e Planning
and Administration

May Public Hearing and Board Adoption: e Consolidated Agency-wide
Expenses and FTEs Budget Proposal e Proposed Budget Book
published on April 30, 2024 e Public Hearing on May 15, 2024 e
Summary of Public Comment and Stakeholder Review e Final Board
Adoption on May 23, 2024

Public Outreach and Engagement

To advance Metro's commitment to its vision and mission, it is essential to foster inclusive and open
engagement with customers, stakeholders, and the public. This involves refining the budget outreach
process to ensure it remains dynamic and effective. This year, Metro is emphasizing marketing
strategies to reach Equity Focused Communities (EFC) by including the distribution of physical
information cards throughout Los Angeles County, striving for increased participation from historically
underrepresented groups and riders. Additionally, OMB is working with the Women & Girls Governing
Council (WGCC), Metro Youth Council (MYC), LIFE Program, On the Move Riders Program, Metro
Station staff, and other Metro groups to increase participation this year. We have already initiated
several engagement activities, and a comprehensive update on our public outreach and engagement
strategies will be presented in our monthly budget updates.

Telephone Town Hall Initiatives

Metro is continuing outreach through the Telephone Town Hall (TTH) meetings. These meetings
began early this year with the first session in October 2023 and are designed to facilitate direct
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communication with the public. The next TTH is scheduled for March 2024.
"My Metro Budget" Interactive Tool

The "My Metro Budget" tool is a novel interactive platform designed for public education and
feedback. Available at <http://mybudget.metro.net/>, this tool aims to educate the public about the
complexities of Metro's budget and to gather valuable input from our riders. The insights gained will
be instrumental in shaping the FY25 Budget.

EQUITY PLATFORM

In FY25, staff continue to conduct exercises to assess equity in Metro’s budget for each fiscal year.

For the fifth fiscal year, staff will apply the Metro Budget Equity Assessment Tool (MBEAT) to capital
projects and operating expenses in Metro’s budget, assessing equity impacts from Metro’s large-
scale projects as well as department-level budgets. Staff will also analyze FY25 Budgets against
budget equity principles aligned with Metro’s Equity Platform framework. Once completed, staff will
compile a summary of MBEAT results to support ongoing FY25 Budget decisions.

Staff will also conduct the Equity Focus Communities (EFC) Budget Assessment for the FY25
Proposed Budget. In response to the Board'’s direction, staff will also conduct the EFC Budget
Assessment for FY23 Actuals to the EFC Budget Assessment with real expenditures. This exercise
will be completed in Spring before the FY25 Proposed Budget Hearing. This practice will also
continue for all FY Actuals, once available, and staff will conduct the FY24 Actuals EFC Budget
Assessment in Summer 2024, updating the FY24 Proposed EFC Budget Assessment completed last
fiscal year.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports the following Metro Strategic Plan Goal:
Goal # 5: Provide responsive, accountable, and trustworthy governance within the Metro
Organization.

NEXT STEPS

Metro staff will provide regular Budget briefings to Board members and their staff starting this month.
We will also provide receive-and-file reports monthly, as previously detailed.

Prepared by:
Irene Fine, Sr. Executive Officer Finance, (213) 922-4420
Michelle Navarro, Sr. Executive Officer Finance, (213) 922-3056
Melissa Wang, Deputy Chief Financial Officer, (213) 922-6024

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
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FY25 Budget
Development
Update

* Near-Term Outlook Update
- EZBB Efforts Underway
* Public Outreach & Next Steps

Finance, Budget & Audit Committee
January 17, 2024




Update to Near-Term Outlook and Financial Challenges Ahead

Metro’s Objective: Develop a balanced, Board priority-driven FY25 Budget proposal for adoption in May 2024

10 Mear-Term Outlook Comparison

S500M savings
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Reduced FY26 cumulative deficit by $500M through:
v Higher revenues realized in FY23 than anticipated
v Optimizing cash flow
v Cost control through tangible EZBB savings

Although the FY26 outlook has improved from twelve months
ago, a financial deficit (operating and capital) remains at $1.5
billion by FY27

— Metro Transit Operations ($555M) due to growing transit costs

— Metro Transit Capital Improvement Program (CIP) ($915M) due
to electrification efforts

Financial Challenges persist due to:

— Exhaustion of one-time federal stimulus funding that was used
to balance budgets the last three years

— Operating costs projected to grow faster than operating
revenues

Long term sustainability remains a concern as the financial gap
is anticipated to exacerbate beyond FY27

Through the Equitable Zero-Based Budgeting (EZBB) process,
continuous cost control actions are still necessary and relevant
to mitigate early




EZBB Attainments and Efforts Underway

« Metro continues to utilize the EZBB process to strengthen cost controls and balance the budget by:
1. Reviewing the Near-Term Economic factors (controllable and non-controllable)
2. Breaking down the cost drivers by urgency and root cause, and create tailored-made cost mitigation plans

3. Instilling a priority-driven zero-based review based on milestone achievements and program/project
performance (i.e., evaluation of Bike program and Metro Micro in the annual budget development)

4. Sharing the financial risk and responsibility with CEO/Cabinet and Board of Directors through innovative cost
control solutions such as:

v Rail line service restructure at C and K line to enhance rider travel experience,
generating an estimated $10 million savings, reinvested to improve cleaning and safety

v" Next Gen service improvement with no additional bus fleet or capital costs, creating
significant savings

v" North San Fernando Valley BRT improvement to the rider experience on seven existing
transit lines

v' Early Intervention Team (EIT) objective to stay close to initial life of project (LOP)




@ Metro

October 2023

CEO’s Telephone
Town Hall

Over 3,600
participants

February 2024

Regional Service
Councils — Budget
Briefings in all Regions

> Note: Updated as additional meetings are scheduled.

November 2023

Launch My Metro
Budget Activity
Available in 9
language

March 2024

CEO’s Telephone
Town Hall
Community Advisory
Committee (TBD)

> Ongoing Public Participation @

December 2023

Community group
engagement — My Metro
Budget physical
marketing cards to:
GoPass, LIFE, On The
Move Riders Program,
Metro Youth Council.
Metro Station Staff

April 2024

San Gabriel Valley COG
Bus Operators
Subcommittee
Regional Service
Councils, Budget
Briefing

Streets & Freeways
Community Advisory
Council (TBD)
Gateway Cities COG
Westside Cities COG

January 2024

Social Media launch of
My Metro Budget
Activity

Outreach to Equity
Focus Communities

May 2024

Technical Advisory
Committee

Valley Industry &
Commerce Association
Local Transit Systems
Subcommittee
Accessibility Advisory
Committee

San Gabriel Valley COG
Budget Public Hearing

P S
i

Enter to win a $50 gift card or a TAP
card with one year of free rides by
helping Metro shape its budget!

Visit mybudget.metro.net /eard or
scan the QR code below to
participate by the end of May 2024.

O 0

You are balanced.

Where the Money Goes Spending

»

I Transit Operations: $1.2b ®

Public Safety: $316.0m ®
I Countywide Planning & Development: $236.0m ®

Cleaning: $202.0m ®

System Maintenance & Improvements: $924.0m ®



Schedule & Next Steps

* Near-Term Update WE
EZBB Attainments and Efforts Underway ARE
FY25 EZBB Development Process and Schedule HERE
Public Outreach and Engagement

» Sales Tax Forecast, Resources Assumptions
» Cost Inflation Estimates

Transit Infrastructure

Multimodal Hwy Investments

Regional Rail

Regional Allocations & Pass-Throughs

Engage Early & Often

Metro Transit - Operations & Maintenance
(O&M) and Capital Improvement Program (CIP)
Congestions Management

Planning & Administration

Consolidated Agency-wide Expenses & FTEs

« Proposed Budget Book published on April 30, 2024
« Public Hearing on May 15th, 2024

» Final Board Adoption on May 23", 2024
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REVISED
OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
JANUARY 18, 2024

SUBJECT: TRANSIT COMMUNITY PUBLIC SAFETY DEPARTMENT - IMPLEMENTATION
PLAN PROGRESS REPORT

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE an update on the Implementation Plan for the establishment of a Transit
Community Public Safety Department (TCPSD).

ISSUE

At its June 2023 meeting, the Board approved Motion #21.1 by Directors Najarian, Sandoval, Butts,
Barger, and Bass, directing the Chief Executive Officer (CEO) to prepare a comprehensive
implementation plan for Board consideration to bring public safety services in-house (Attachment A).
The Implementation Plan (Plan) is intended to reflect Metro’s need for specialized training and
engaged visible presence, which is currently centered on a robust multi-layered deployment
approach that relies on transit security officers, ambassadors, contract security, homeless outreach,
mental health outreach, and law enforcement. This report provides a status update on the
development of the Plan as directed in the Motion.

BACKGROUND

Metro is committed to safeguarding the transit community by taking a holistic, equitable, and
welcoming approach to public safety. Consistent with Metro’s Public Safety Mission and Values
Statements (Attachment B), approved by the Board at its meeting in December 2021, Metro
recognizes that every customer is entitled to a safe, dignified, and human experience. As a result, the
Board adopted at its March 2023 meeting a Bias-Free Policing Policy and a Public Safety Analytics
Policy - both of which are the first of their kind in the transit industry.

In April 2022, staff initiated a competitive procurement process for law enforcement services.
Proposals were received in October 2022 and were reviewed in accordance with the terms of the
solicitation, which sought to incorporate the lens of Metro’s Public Safety Mission and Values
Statements. However, two of the four proposing agencies took material exceptions to the scope of
work and Metro’s contract terms and conditions. As a result, the Board opted to cancel the
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solicitation, extend modified versions of the existing law enforcement contracts, and explore the
feasibility of creating an in-house Metro Transit Community Pelieing Public Safety Department
(Department) with the objective of furthering Metro’s reimagined public safety plan and upholding the
agency’s Public Safety Mission and Values Statements.

Eight out of the largest transit systems in the United States have their own in-house transit police
department. Transit policing is a specialized field that focuses on the safety and security of public
transportation systems. Like campus or airport police, transit police are tasked with addressing the
unique challenges and security needs associated with transit environments, which include subway,
rail systems, buses, and trains. These officers are trained to handle situations that are typical for the
transit environment, such as fare evasion, disorderly conduct in confined spaces, and the dynamics
of high-volume passenger traffic. Transit police often work in close cooperation with other law
enforcement agencies to ensure the safety of travelers and the general public. In comparison to
"traditional" policing, which covers a broad range of law enforcement duties in general urban or rural
areas, transit policing is a more focused practice that requires officers to have specific knowledge
and skills related to the transit system they protect. This specialization allows them to be more
effective in their roles and to provide a service that complements the work of other police
departments. The overwhelming majority of officers spend only a small fraction of their time
responding to violent crime. More common are crimes against property and crimes against society. At
its June 2023 meeting, the Board directed the CEO to prepare a comprehensive implementation plan
for Board consideration to bring public safety services in-house and provide an interim status report.

DISCUSSION

Metro has engaged a team of consultants with expertise in public safety, law enforcement services,
and deployment in transit settings to support the development of the Plan. To lay a solid foundation
for the Plan, Metro began by conducting extensive research into best practices in transit community
policing. The Consultants engaged in 35 interviews with Metro leadership and external stakeholders,
including current law enforcement partners. The Consultants reviewed historical practices and
completed a comparative analysis of surrounding law enforcement agencies and transportation
agencies across the United States and internationally.

The emerging themes from the research and interviews emphasized the need for an Implementation
Plan that focuses on integrating principles and practices of social work and mental health skills into
the new department to enhance community engagement, improve relationships, and address
underlying social issues. Additionally, concentrating on a strong transition, human capital and
development, operations and deployment strategies that reflect a transit public safety culture, and
prioritizing planning for the long-term needs of the Department will be critical. Some of the long-term
needs may include future growth within LA Metro with additional rail stations, added bus routes,
global special events such as the World Cup, Olympics, and other large events. The following
summarizes the status and key findings to date.

Developing an Operating Framework for the TCPSD

Bringing public safety services in-house will ensure that Metro’s policing service is more culturally
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aligned with Metro’s Safety Mission and Values. The TCPSD would create an immediate line of
responsibility within Metro, this would ensure more transparency and an improved level of
accountability. The Plan will include a proposed outline for a Strategic Plan, which will be a roadmap
to articulating the objectives of establishing the Department and the mechanisms for achieving
success. In addition to the inclusion of the Board approved Public Safety Mission and Values
Statements, which serve as the foundation for the Strategic Plan, it will serve as a framework for
action that supports the priorities of Metro, while also providing the flexibility to respond to emerging
issues. It identifies the core areas where Transit Police needs to succeed in order to deliver on its
public safety mandate and ensure a safe environment for all transit users, including both customers
and employees. The Strategic Planning process will also identify key issues that Transit Police would
need to prepare for, including the expansion of service.

The Consultants have identified a best practice for the TCPSD strategic planning process to prepare
for the future based on the current landscape and community input. As such, the Strategic Plan
could cover the following areas and objectives, with the expectation that it would be finalized only
once the executive leadership of the Department is selected and the public participation process for
the Strategic Plan concludes, to ensure buy-in:

o Modern Transit Community Policing Culture
o Desired Results centering skills, diversity, leadership, pride, and retention in
support of the transit community;
o Demonstrate a continued commitment to hire, support, and retain a diverse
workforce to reflect Los Angeles County’s demographics; and
o Continue to anticipate and meet changing public safety expectations through
mandatory trauma-informed training.
o Engaged Community Partners
o Desired Results centering on care, effectiveness, safe communities, and
perceptions;
o) Strengthen support for vulnerable people;
o Increase real and perceived safety for all transit users; and
o Communicate and exchange with stakeholders to improve services. As the
breadth of people and places served by the transit system expands, we will seek the
expertise of our enterprise and community partners to ensure transit users can
access the services they need when they need them.

o Relationship Model for Transit Community Police Officers
o Desired Results centering on prevention, resolution, and trust;
o Leverage Technology as a Force Multiplier; and
o Planning for Future Transit Growth, including its impact on deployment. The

transit system’s expansive geography uniquely enables TCPSD to build strong
relationships with all cross regional law enforcement agencies.

TCPSD is different from the existing multi-agency law enforcement operational model in several
ways. At the core of Metro’s proposed TCPSD is the commitment to fostering an environment of
safety, trust, and community well-being. Metro will implement an integrated approach to transit safety
that builds on various safety components from Metro’s safety framework. In-house dedicated transit
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community law enforcement officers provide:

e Engaged Visibility - Primarily riding buses and trains - foot patrols (vs in patrol vehicles or fixed
post on platforms); Assisting, guiding, and supporting Metro riders and employees by being
consistently present, reliable, and accessible in both emergency and non-emergency
situations while also promoting a sense of trust by establishing positive relationships with
riders.

e Zone Deployment Model - A deployment model with dedicated zone/geographical areas will be
assigned for patrols where officers will respond to their assigned locations daily. This will offer
an opportunity for TCPS officers to engage with frontline employees and riders on a frequent
basis to build relationships and provide the officers with an opportunity to develop a sense of
familiarity with the riding public and employees. It also helps address the concern of Board
members, employees, and riders about coverage and removes the current vulnerability of law
enforcement redeployed to address incidents outside of the Metro system.

e Training with a Transit Purpose - Beyond being familiar with infrastructure locations and Peace
Officer Standards and Training (POST) certified, Metro TCPS officers will be knowledgeable of
equipment, limitations, & operational procedures.

All officers will be trained to embrace Metro’s care-focused approach to public safety and be specially
trained to handle a wide range of situations that are germane to the transit environment. Training
sessions will include mental health professionals to enhance officers' understanding of mental health
issues and de-escalation techniques. Additionally, Metro will collaborate with social work educators to
develop joint training programs that address both law enforcement and social work perspectives.
Officers will be trained to recognize signs of trauma and respond in a supportive and empathetic
manner and to integrate trauma-informed approaches into police practices, recognizing and
addressing the impact of trauma on individuals in the community. Metro will also develop cultural
competency training programs to enhance officers' understanding of diverse populations. By
incorporating social work principles and mental health awareness into policing, the new department
can work towards building trust, fostering collaboration, and addressing the root causes of crime and
social issues within their communities.

The TCPSD will emphasize relationship-based policing which means riders and employees will see
more consistent foot patrols systemwide. The various benefits of foot patrols are enhanced
community engagement, increased visibility, a better understanding of transit dynamics, proactive
problem-solving and building stronger trust, and improved transit experience. The transit system’s
expansive geography uniquely enables Transit police to build strong relationships and be embedded
in planning for transit growth. It also provides an opportunity to implement procedural justice
principles to ensure fair and transparent interactions between officers and the transit community.
Riders will be more likely to accept and comply with decisions when they believe the process leading
to those decisions is fair, respectful, and unbiased.

The TCPSD will shape its priorities, policies, and practices in collaboration with the transit riding
community and Metro front-line employees:
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e Metro may also consider establishing a civilian’s oversight committee to provide an
independent avenue for complaints, consistent with the public safety mission and values.
Metro will be able to hold officers accountable for performing in accordance with Metro policies
and have the authority to conduct disciplinary action, such as removing officers from working
the system, if necessary. An oversight committee could serve as a valuable mechanism for
promoting accountability, transparency, and trust between the TCPSD and the communities it
serves. By involving transit riders in the oversight process, the committee could contribute to
the ongoing efforts to improve transit public safety practices and enhance customer
experience.

e The TCPSD will have an internal affairs department to investigate incidents of misconduct and
serious offenses. If an officer is suspected of criminal conduct, a dual, but separate,
administrative investigation and criminal investigation would need to occur.

The TCPSD will operate as part of the Metro ecosystem, providing a streamlined layered approach to
safety and security. An in-house department can move more quickly in alignment with other internal
safety departments, such as Security and Transit Ambassadors to strategize, adapt, and implement
new safety measures in real-time, ensuring a more effective response to emerging challenges on the
system. This approach is distinctly unique from Metro’s current multi-agency format, with three - and
soon to be four - contracted law enforcement agencies with their own values, methods, and styles.

Staff propose a three-phase approach to execution:

1) Phase 1 would focus on Establishing the Strategic Plan and Transition Team, which would
occur upon future Board-approval of the Implementation Plan, and include the initiation of
recruitment efforts for Public Safety and Security Chief (Chief of Police).

2) Phase 2 would focus on Resource Planning, and include a robust human resources strategy,
the initiation of hiring key personnel, and the development of policies and training curriculum.

3) Phase 3 would focus on the Establishment of the Department, which would include the
development of a Transition Plan, operations and deployment protocols, as well as the
establishment of mutual aid agreements and the potential formation of a civilian oversight
committee, as part of a broader ongoing community engagement strategy.

The following summarizes progress related to key areas.

Implementation Project Management Team

A well-coordinated and intentional transition strategy is necessary to facilitate a smooth changeover
of responsibilities, duties, and tasks from contracted law enforcement resources to the new
Department. Of note, all current contract law enforcement partners have agreed to cooperate with a
transition if the Board decides to bring law enforcement services in-house. A dedicated
Implementation Project Management Team should be assigned to oversee this effort, and ensure that
tasks are completed, processes are documented, and operational needs are met. This team should
consist of project management facilitators with law enforcement and security expertise, as well as
social services experts and change management experts to help lead the tasks, implement new
processes, and support overall transition management. The Implementation Plan will include
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recommendations regarding the proposed composition of an Implementation Project Management
Team.

Functional Organizational Chart

The TCPSD operational framework is being designed to encompass a multifaceted approach
anchored in proactive community engagement, prevention, risk mitigation, and robust response
mechanisms. Central to this framework is establishing a clear organizational structure, ensuring that
the TCPSD operates efficiently and transparently, developing a comprehensive strategic plan, and
ensuring all efforts are in alignment with Metro’s safety objectives. The implementation plan will
include a detailed operational framework.

The chart below reflects the functions that have been identified within the recommended TCPSD
organizational structure. This is a depiction of the functional relationships between the Metro
ecosystem to include a coordinated approach for staff that will be deployed to dedicated zones based
on the six geographical areas within Metro.

Care-based strategies (ambassadors and homeless outreach) will have a matrix operational function
reporting to the Public Safety and Security Chief who will directly report to the CEO.
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Enhanced training for TCSP officers, coupled with the zone deployment strategy, helps to support the
goal of creating close working relationships and collaboration with partners that can offer resources
to persons in need of mental health and medical treatment, housing placement, substance abuse
assistance, and other social services.
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J As TCSPD officers conduct patrols in their designated zones, they will engage with
customers and identify persons who may need assistance. Officers will visually assess
whether a person may be unhoused or be experiencing a mental health crisis, substance
abuse, or other emergent needs. TCSPD officers will engage with these individuals to
identify the appropriate resources needed for referral and further assistance.

o TCSPD will patrol their zones with the goal of ensuring that no person in need of care is
bypassed or ignored, and the care-based strategy for METRO will be shared with all.
o To ensure that the effectiveness of the zone deployment model is maximized, officers

will attend morning briefings to collaborate with ecosystem members, discussing hot spots,
emerging trends, and other key issues.

o Deployments will be made with intentional plans to address transit community needs.
Officers will have focused and detailed deployment strategies while working to prevent
future incidents.

o At the end of their shifts, they will participate in debriefs and pass along shift notes to
oncoming personnel to ensure the proper and effective transfer of information is shared. It
is important to note TCSPD officers will be empowered to take ownership of their assigned
zones and actively engage through a focused, care-based approach.

Recruitment and Hiring Strategy

Ensuring a seamless transition to the proposed TCPSD requires strategic hiring. Critical to this effort
is Metro’s Talent Management Department. Together with consultants specializing in law enforcement
and care-based recruitment, a dedicated Talent Management team will be formed with the immediate
focus on recruitment, hiring, and onboarding for the new Department. The Implementation Plan will
provide details on the human resource needs, outlining the anticipated personnel requirements and
associated hiring timelines. Metro anticipates that the positions in the new department will be
represented by labor unions.

The initial recruitment phase will target executive and support roles, ensuring that the job descriptions
encapsulate Metro's customer-centric safety vision. The pivotal first hire will be the Chief, who must
be POST-certified. This leadership position will set the stage for subsequent efforts to recruit officers.
Metro intends to use a recruiter who specializes in Public Safety leadership positions.

Engaging Metro’s customers and employees in the recruitment of a new Chief is vital to ensure the
selection resonates with the transit community's expectations. The recruitment process will be widely
publicized across multiple channels, ensuring broad awareness and participation. This would include
various communication platforms such as local media, social media, and community meetings,
focusing on transparency and inclusiveness. Recognizing that some community groups are often
underrepresented, targeted outreach efforts will be included to ensure all voices are heard. These
groups may include people of color, non-English speakers, and riders of all economic levels. Metro
will host an event such as "Meet the Candidates" that will help foster direct interactions between the
transit community and candidates. The CEO will incorporate this feedback into the final hiring
decision.

Metro will use a strategic and focused campaign to identify TCPS officers who are specifically
interested in working in a transit environment. These recruits will understand that Metro is a
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specialized public safety environment and, given the appropriate incentives, will want to be a part of
the TCPSD. Future candidates sought will be selected based on their desire to perform policing
duties that are rooted in a care-based approach to helping Metro stakeholders stay safe.

Metro is aware that the law enforcement profession is in a recruitment crisis, which has resulted in
law enforcement agencies competing to attract, recruit, and retain personnel from the same small
pool of potential police candidates. This may not be a barrier to Metro’s ability to stand up its own
TCPSD. During the research on transit recruiting, agencies nationwide have not reported challenges
with finding recruits. The NY MTA, for example, recently had over 11,000 transit police applicants and
has hired over 300 new officers over the past two calendar years. During the past three years, NY
MTA has recruited and hired over 500 new officers. Furthermore, even mid-sized transit agencies
such as Houston Metro and Greater Cleveland are at full staff.

Each job role will be developed to reflect Metro’s community-oriented law enforcement philosophy,
setting clear qualifications and expectations related to these positions. The onboarding of new hires
will be thorough, with processes ranging from comprehensive background checks and written exams
to physical standards testing and psychological and medical exams. In addition, a field officer training
program will be developed to facilitate alignment with Metro’s Public Safety Mission and Values
Statements and ensure compliance with public safety certification requirements.

A field officer training program must also be developed to facilitate operational alignment with Metro’s
Public Safety Mission and Vision and ensure compliance with public safety certification requirements.
Administrative processes for processing a large number of applications should be established. In
addition, the Implementation Plan should set specific hiring goals and training protocols, which could
be measured on a quarterly basis. Staff will collaborate with training academies and educational
institutions to develop courses and training modules specific to transit policing, ensuring a pipeline of
well-trained recruits. Adaptive testing and selection processes will not only evaluate the candidate’s
current capabilities, but also their potential to adapt and grow within the role, including scenario-
based assessments and interviews. These strategies will be adapted to the local context and specific
needs of the Metro system. The goal is to build a TCPSD that is capable of dealing effectively with
the spectrum of situations that occur within the public transportation system while maintaining high
levels of public trust and safety.

The Implementation Plan will also include job descriptions for the first group of hires, which is
described above. The job descriptions will clearly articulate the community focused approach to law
enforcement and articulate qualifications and expectations related to the positions. Regarding
compensation levels, the team interviewed representatives from Metro’s Human Capital and
Development division in July and August 2023, and confirmed that the Division would be able to
engage a compensation consultant team, upon approval of the Implementation Plan, which would
provide recommendations on:

e Job Specifications

e Internal/External Marketing Resources
e Market Analysis for Compensation

e Salary Structure
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e Labor Relations (Union engagement)
e Timeline for Recruitment Efforts

Zone Deployment Strategy

The primary objective of transit police departments across the country is engaged visibility which
allows officers to proactively engage and build relationships with the riding community, while still
being able to respond to calls for service as needed. The purpose of engaged visibility is to foster
trust, promote positive law enforcement relationships with Metro riders, and enhance the
effectiveness of law enforcement efforts. By being present and involved on the system, officers can
gain a better understanding of riders' concerns, build rapport, and establish open lines of
communication. This can lead to collaboration, support, and effective crime prevention and problem-
solving initiatives. Moreover, it allows officers to establish deep relationships with Metro’s frontline
employees and contractors. This promotes active collaboration to enhance their safety and provides
them with additional support, information, or resources to strengthen the partnership between the
police and employees. It might include collaborating on crime prevention initiatives, sharing
information about potential threats, or involving frontline employees in community safety and policing
efforts.

Deployment Components

To achieve engaged visibility, the Team proposes a daily zone patrol deployment strategy that aligns
with and compliments Metro’s multi-layered ecosystem. Consisting of ambassadors, homeless
outreach teams, transit security officers, contract security officers, mental health clinicians, and in-
house law enforcement personnel to be deployed in directed patrol functions through participation
using a human-centric and care-based function to address quality-of-life issues throughout the
system proactively.

Permanent Patrols: A variety of data to include customer complaints, Transit Watch app reports,
rider and employee surveys, ridership information, and other resources will be reviewed regularly to
identify priority areas consistent with the Bias-Free Policing and Public Safety Analytics policies. Data
will also be used to identify which bus and train lines are most populated based on daily commuters’
peak usage times and large events, and highly-used lines for activities such as school, business, and
airport travel. Customer survey data will also be used to drive deployments to where customers are
requesting a more visible presence.

Train Patrols and Bus Patrols: Personnel will be deployed to ride trains, conduct foot patrols on
platforms, greet customers, communicate with LA Metro staff, and ensure quality of life issues are
addressed. These units will coordinate with officers and other members of Metro’s multi-layered
public safety ecosystem who are deployed to permanent patrol locations to address any issues that
arise and assist as back up units when needed.

Quick Response Teams: Mobile response teams will serve as assistants and transport teams to
take arrestees into custody where needed. They will also provide assistance to assist passengers
and staff in emergency situations. These teams will ensure that there are no gaps in coverage and
will supplement patrol efforts by being available to offer coverage when field units require additional
support and provide relief for personnel needs.

A more detailed summary of proposed patrol operations, and a conceptual deployment map with
specific recommended processes to operationalize deployment will be included in the Implementation
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Plan.

Utilization of Technology Best Practices

In addition to creating more accountability over optimizing personnel in the most effective roles on the
system, the establishment of the new Department will provide an opportunity to incorporate
contemporary advances in public safety technology to deter and reduce crime on the system.
Technology can play a crucial role in transitioning deployment from a reactive and response-based
approach to one that is proactive and preventative. In public safety, emerging technologies can
analyze data, determine trends, and issue alerts. The Team is vetting the following opportunities for
consistency with Metro’s Bias-Free and Public Safety Analytics policies, for potential inclusion in the
Implementation Plan.

Enhanced Monitoring Capabilities: Video content analysis software can improve situational
awareness, so that security personnel can proactively monitor and preventatively intervene as events
are unfolding. For example, people counting alerts enable operators to configure the system to send
real-time alerts to security personnel when a predefined threshold of people in a certain area is
exceeded. Another monitoring enhancement may include fixed and mobile smart robotic equipment
to supplement security personnel in remote or defined areas of the system reducing the need for
fixed-post uniformed personnel.

Unmanned Aerial Systems (UAS) AKA Drones: The inclusion of the use of Unmanned Aerial
Systems (UAS), also known as “drones,” will serve to improve transportation safety and efficiency.
The use of aerial systems leverages emerging technology to facilitate right-of-way inspections and
assist in other areas of operations, including construction, engineering, IT, maintenance, and public
safety. During emergencies, drones are a cost-effective, versatile security tool that can be deployed
to remote locations to support search and rescue operations and provide live monitoring of
developing conditions or events.

Computer-Aided Dispatching (CAD): This software technology will provide an interactive, real-time
map display for call handling, dispatching, unit location, and routing to optimize resource allocation.
Precision in dispatching can lead to cost savings through efficiencies in the deployment of personnel,
quicker remediation of conditions, and avoidance of unnecessary system service interruptions. CAD
facilitates real-time engagement with partner agencies providing a common operating picture that
leads to collaboration through a centralized dispatch of all components of Metro’s public safety
ecosystem at the new centralized Emergency & Security Operations Center .

Establishing Interagency Agreements for Mutual Aid and Cooperation with Other Law
Enforcement Agencies

California’s Mutual Aid Law clearly outlines responsibilities for mutual aid. Surrounding law
enforcement agencies are required to respond to local emergencies and calls for service, and
response agencies are required to assist at the direction of the requesting agency’s Chief of Police.
When mutual aid is requested, support must be sustained for the duration of the event or incident.
Conversely, the new TCSPD must be prepared to offer other equivalent assistance to other agencies.
The Implementation Plan will provide a roadmap and timeframe for establishing Mutual Aid
agreements and ensuring compliance with State law.
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Beyond Mutual Aid obligations, the Implementation Plan will provide additional detail regarding
desirable collaboration with other law enforcement agencies and the Los Angeles County Police
Chiefs Association in the form of Memorandums of Understanding to govern emergency response,
specialized services, cooperative training (tabletop and full-scale exercises), and to establish
informative practices and Standard Operating Procedures (Attachment C).

There are specialized functional areas that TCPSD will explore for interagency collaboration
agreements where mission critical functions would need to be performed from the inception of the
agency. TCPSD will explore interagency agreements for criminal investigations, tactical response
units, processing and detention of individuals, and other specialized areas that Metro would not be
able to perform initially. Sustainment of these types of functions throughout the implementation
period is essential for a seamless deployment.

Community Engagement

The development of a comprehensive community engagement plan is pivotal for the successful
implementation of the TCPSD. A well-structured and multi-faceted approach is essential. Integral to
this process will be hosting a series of community engagement events, encompassing community
meetings, telephone town halls, and focus groups. These events foster transparent communication,
offering the community an opportunity to express their concerns, ideas, and expectations from the
new TCPSD.

Recently, the Customer Experience (CX) department, in collaboration with the Metro Public Safety
Advisory Committee (PSAC), organized a community listening session on the evening of September
27, 2023. A virtual option was also offered for those who could not attend in person. In addition to the
listening session, CX has been proactive in collecting feedback, and distributing feedback postcards
at various pop-up events across LA County. These postcards enable the public to provide feedback in
person or digitally via a QR code. CX will analyze the feedback and provide recommendations for an
ongoing Community Engagement Plan as part of the Implementation Plan.

At the listening session, a majority of attendees spoke in support of the exploration of an in-house
TCSD with recommendations including education and training, a citizen oversight committee as an
accountability component, and authority to enforce Metro’s Code of Conduct. A small minority of
attendees commented that uniformed personnel would be intimidating and instead Metro should seek
more care-based solutions and less sworn officer strategies.

As a result of the community listening session, PSAC requested at their November meeting, and the
CEO approved developing ad hoc committees to provide formal feedback on the in-house TCSD.

Such feedback is invaluable, allowing Metro to better align a TCSPD with community needs. Metro
will implement periodic surveys and listening sessions, ensuring the community's concerns and
feedback are continuously integrated into the Departments safety strategies. Moreover, the feedback
will help to assess the department's impact and effectiveness. These ongoing community
engagements will ensure Metro remains responsive and attuned to the community's safety needs.

Civilian Oversight
Oversight committees aim to strengthen the relationship between the public and law enforcement.
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They also help hold law enforcement officers accountable for misconduct through punitive actions.
Without accountability to the public, some civilians may feel the police can engage in misconduct
without consequences. Three transit agencies have a Civilian Oversight Committee in conjunction
with their in-house transit police department.

The concept of a COC is still relatively new to transportation authorities that rely in full or in part on
contracted police services. However, the National Association for Civilian Oversight of Law
Enforcement (NACOLE) identifies many jurisdictions across the nation with police oversight, which
includes major cities and various transit authorities.

In search of best practices among transit agencies, the team identified three transit agencies with in-
house Police Departments for comparison: the Greater Cleveland RTA (GCTRA), the Washington
Metropolitan Area Transit Authority (WMATA), and The Bay Area Rapid Transit Authority (BART). The
civilian oversight entities’ names and functions vary among these agencies. WMATA has established
an Investigative Review Panel. BART has a Police Citizen Review Board (BPCRB), and Greater
Cleveland has the Civilian Oversight Committee (COC). Key structure elements were reviewed, such
as committee titles, terms of service, size of committees, frequency of meetings, committee
selection/make-up, committee structure (committee leaders, facilitators), committee direct report, key
objectives, and compensation.

This analysis revealed that each committee had a different focus, purpose and structure. Some
agencies focused on the integrity of police investigations, complaints of excessive force by officers,
the adequacy of training, or opportunities for robust community engagement, while others provided
ongoing analysis and oversight of their respective law enforcement department’s policies, practices,
and procedures. However, it was clear that each agency’s purpose for establishing a community-
based committee was to assure the public that police services were delivered lawful and
nondiscriminatory and to improve transparency, accountability, trust, and respect between the police
department and the communities it serves.

Each agency also varied regarding terms of service from 2-3 years; however, all agencies had a
staggered service term requirement to maintain continuity. Each agency also had its own method of
selecting members to serve on their committees/commissions, ranging from appointments by elected
officials to an application process based on criteria outlined in the agency charter. The number of
members broadly ranged from 7 to 11 members. The organizational structure of most of the agencies
was an elected Chair and Co-Chair, appointed by the committee members to serve for designated
terms. Finally, the amount and forms of compensation varied from voluntary, no compensation to
$1,800 annually. All agencies provided complimentary transit passes for committee members to use
while attending meetings.

Fiscal Implications of the New Department

The total contract value for the multi-agency law enforcement services contract awarded to LBPD,
LAPD, and LASD in 2017 is $1,110,563,642 for the seven-year contract period ending on June 30,
2024. The recent procurement yielded significantly higher bids valued at $1,482,242,081 for a 5-year
period (FY24 - FY29). The key drivers of the higher bids are outpaced inflation estimates with
anticipated future increases as negotiated by each agency's internal Labor Union (no capped
amounts); coverage needed for the continued expansion of the Metro service area (i.e. new rail
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lines); and the addition of the Beverly Hills Police Department to the multi-agency law enforcement
model.

As part of the development of the Implementation Plan, Metro is engaging in the services of a
consultant specializing in Local Government Policing Services with an understanding of the financial
foundation of a police department, including budget allocation, start-up costs, operational costs, and
capital investment. The Sheriff has raised concerns about specific cost assumptions in the Feasibility
Study. The review will address the concerns raised by the Sheriff, as well as evaluate the financial
assumptions of the implementation plan under development. The results of the third-party review will
be included in the final implementation plan.

EQUITY PLATFORM

Metro recognizes that relationships between law enforcement and people of color have been strained
due to unjust actions such as racial profiling, and a disproportionate number of incidents, tickets and
arrests being issued to people of color. An in-house Public Safety Department could potentially give
the agency the authority to implement safeguards, oversight, and training of officers in a way that the
treatment of all riders with dignity and respect, in accordance with the Board approved Bias-Free
Policing policy. Furthermore, an in-house Public Safety Department would allow for a transit policing
style of engaged visibility where officers are more visible across the system, thus increasing the
feeling of safety for riders and employees.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports strategic plan goal 2.1 of committing to improving security. Metro will
continue to utilize a multi-layered safety model to achieve this goal.

NEXT STEPS

The final Implementation Plan that will be presented to the Board will include several critical
elements. The Plan will provide a clear vision for the TCPSD through identified department goals and
objectives, and an operational framework, which will include procedures for daily activities. The
organizational structure of the TCPSD will be outlined, including strategies for recruitment, a
comprehensive staffing approach, and an officer training plan tailored to meet the complexities of
safety and security issues on transit. Policy development will also be covered, ensuring the
operations adhere to best practices for a service-oriented, and community-centric safety approach.
Community engagement is integral to Metro’s approach, promoting transparency and connecting with
riders to enhance trust is key, the plan will include a robust community engagement plan. Budget and
Resource Allocation will be addressed through a detailed analysis addressing fiscal responsibility and
effective allocation of resources. The plan will lay out the framework for Mutual Aid and Interagency
Agreements, which are critical for fostering collaborative and supportive relationships with
neighboring law enforcement agencies. The plan will also include a phased implementation timeline
for each of the plan elements.

ATTACHMENTS
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Attachment A - Board Motion 21.1
Attachment B - Metro’s Public Safety Mission and Values Statements
Attachment C - California Response Requirements for Law Enforcement Agencies

Prepared by: Imelda Hernandez, Senior Manager, Transportation Planning, (213) 922-4848
Elba Higueros, Deputy Chief of Staff, (213) 922-6820

Reviewed by: Gina Osborn, Chief Safety Officer, Chief Safety Office, (213) 922-3055
Nicole Englund, Chief of Staff, (213) 922-7950
Stephanie Wiggins, Chief Executive Officer

Chief Executive Officer
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Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2023-0324, File Type: Motion / Motion Response Agenda Number: 21.1.

EXECUTIVE MANAGEMENT COMMITTEE
OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
JUNE 15, 2023

Motion by:
DIRECTORS NAJARIAN, SANDOVAL, BUTTS, BARGER, AND BASS
In-House Public Safety Implementation Plan Motion

Prior to 1996, the RTD, and later the LACMTA, had in-house police directly supervised by transit
professionals sensitive to, and immersed in, transit culture. Other police agencies have not had that
immersion. Because many of the RTD and MTA transit police were former bus operators and
supervisors, they had a superior understanding of how the system works and could better aid
passengers in emergencies or major service interruptions. The transit police worked closely with
graffiti and vandalism programs. They participated in agency events, such as the bus and rail rodeos;
they were part of the school outreach programs. They were invested in RTD and MTA in ways that
outside policing is not. We also had in-house crime analysts on staff so there was one source and
one definition for crime stats, collection and examination of evidence, etc. In-house public safety
seemed to be more streamlined and reliable in comparison to after 1996.

With in-house public safety, we will be able to provide a cost-effective solution to aid and protect our
ridership.

SUBJECT: IN-HOUSE PUBLIC SAFETY IMPLEMENTATION PLAN MOTION

RECOMMENDATION

APPROVE Motion by Directors Najarian, Sandoval, Butts, Barger, and Bass that the Board direct the
CEO to prepare a comprehensive implementation plan for Board consideration to bring public safety
in-house and present the plan to the Board in January 2024. The implementation plan should reflect
Metro’s commitment to building a new culture of public safety centered on a robust multi-layered
approach.

SOLIS AMENDMENT:

A. The comprehensive implementation plan for Board consideration shall include, but not be
limited to, the bulleted list of next steps set forth in the Board File #: 2023-0286.

B. Report back at the November 2023 Board meeting with a progress report.
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HORVATH AMENDMENT:
WE THEREFORE MOVE that the Metro Board direct the Chief Executive Officer to include in the in-
house public safety department implementation plan, discussion of:

A. The anticipated performance-level of the “standard” and “enhanced” deployment models
presented in the previously referenced feasibility study, in terms of system-wide coverage and the
provision of a visible security and/or customer service presence.

B. Best practices for system-wide coverage and deployment of law enforcement and non-law
enforcement personnel from transit agencies nationally and internationally.
C. Resources required to deploy a “best practices” model.

D. Additional improvements in security technology, system hardening, interoperable
communications, and deployment strategies currently underway or being contemplated for an in-
house public safety department that may off-set the number of SSLE personnel required to
effectively staff the system.
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Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2021-0731, File Type: Informational Report Agenda Number: 23.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
NOVEMBER 18, 2021

SUBJECT: PUBLIC SAFETY MISSION AND VALUE STATEMENTS
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION
ADOPT the Public Safety Mission and Value Statements (Attachment A).

ISSUE

As part of the Board’s directive to develop a community-based approach to public safety on the
transit system, the Public Safety Advisory Committee (PSAC), in consultation with Metro staff, has
developed a mission and values statement to guide the approach to reimagining public safety.

BACKGROUND

At its June 2020 meeting, the Board of Directors approved motions 37 and 37.1 for Metro staff to
form an advisory committee and, in partnership, develop a community-based approach to public
safety. As part of Motion 37.1, (Attachment B) PSAC was tasked with creating a mission and values
statement for transit policing.

DISCUSSION

In its August general meeting, PSAC began to brainstorm the topic of a mission and values
statement. To aid in this discussion, Metro staff provided PSAC with the following current mission and
vision statements:

Mission Statement: “To expertly provide superior security services marked by total enterprise
security awareness, regional collaboration, advance training and exercise initiatives,
embracing security technologies and intelligence to prepare for tomorrow’s transit
environment.”

Vision Statement: “SSLE will continuously strive to meet 21st century professional standards
for system security and law enforcement, maximizing the customer experience for all
passengers, and supporting an internal and external culture of accountability, performance
excellence and readiness to respond to and recover from all hazards to Metro.”

In the September PSAC meetings, members continued their discussion around developing a draft
mission and values statement. A Google form was created and shared during the meetings to allow
the general public to provide feedback to enhance public input on this item. The form was also made
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available on the PSAC website, advertised through Metro’s social media accounts, and email
notifications were sent to Metro’s community networks. The form was opened from August 27"
through September 20", and the feedback received was provided to PSAC to aid in formalizing the
mission and values statement. An initial draft of the potential mission and values statements was
presented at the September 22" general meeting.

Public Form Feedback
The form received sixty-four (64) public responses (Attachment C) and were grouped into the
following categories:

e Passenger Safety (29%) - Comments relate to how safe the passenger feels on the Metro
system and improving safety overall

e Diversity & Inclusivity (10%) - Comments relate to how Metro can better embrace diversity and
be inclusive of everyone in the community

e Law Enforcement & Security (10%) - Comments relate to the presence of law enforcement
and security on Metro

e Accountability (10%) - Comments relate to increasing accountability between the agency and
public

e Community (6%) - Comments relate to improving the relationship Metro has with the
community

e Shifting Away from Law Enforcement (6%) - Comments focus on reducing law enforcement
involvement in Metro's public safety, and

e Public Health (6%) - Comments relate to public health protocols.

On November 3, the PSAC body voted to approve a modified version of the public safety mission
and values statement. The vote was 14 “yes,” 0 “no,” and 0 “abstain.” (Attachment D)

Metro Staff Response

A mission and value statements are important to provide strategic direction in setting priorities,
allocating resources, and ensuring that everyone involved in public safety is working towards
common goals. Staff recommends approval of the mission and value statements to provide the
foundational step of advancing a reimagined approach to public safety.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This recommendation aligns with goal 2.1 -- Metro is committed to improving security, and goal 3.3 --
Metro is committed to genuine public and community engagement to achieve better mobility
outcomes for the people of LA County.

EQUITY PLATFORM

The Google form shared during the meetings via chat and posted on the website for feedback
allowed the public to weigh in on the principles that will guide the committee. Providing feedback
using different methods and extending the submission deadline allowed Metro to reach more people
at different times of the day and month.

The mission and values statement approved by the PSAC body is a core step in adopting a new
framework for public safety on the Metro system. Using terminology such as compassion, diversity,
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and accountability, helps put the rider first and acknowledges that safety is not one-size-fits-all.

NEXT STEPS
The mission and values statement put forward by the PSAC serve as a blueprint for how Metro will
launch new public safety initiatives and improve existing programs.

ATTACHMENTS

Attachment A - PSAC Mission and Values

Attachment B - Motion 37.1

Attachment C - Public Responses to the Google Form for Mission & Values
Attachment D - PSAC November 3™ Meeting Votes

Prepared by: Imelda Hernandez, Manager, Transportation Planning, System Security and Law
Enforcement, (213) 922-4848

Reviewed by: Judy Gerhardt, Chief System Security and Law Enforcement Officer, (213) 922-2711

Chief Executive Officer
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PUBLIC SAFETY ADVISORY COMMITTEE
Metro Public Safety Mission And Values Statements

Mission Statement:

Metro safeguards the transit community by taking a holistic, equitable, and
welcoming approach to public safety. Metro recognizes that each individual is
entitled to a safe, dignified, and human experience.

Value Statements:

Implementing a Human-Centered Approach
Metro commits to pursuing a human-centered approach to public safety. This
means working in partnership with historically neglected communities to build
trust, identify needs, and create alternatives to traditional law enforcement
models.

Emphasizing Compassion and a Culture of Care
Metro commits to treating all transit riders, employees, and community members
with dignity and respect. The key pillars of our approach to public safety are
compassion, kindness, dependability, and fair treatment for all.

Recognizing Diversity
Metro commits to recognizing and respecting the wide range of people and
communities we serve. Metro will work with transit riders, community members,
families, neighborhoods, and historically underserved groups to identify needs
and tailor public safety approaches.

Acknowledging Context
Metro understands that neglected communities have disproportionately endured
the negative effects of systemic inequalities. Historically, institutions have
excluded these same groups from decision-making. Metro’s approach to public
safety recognizes this context and seeks reparative models to minimize harm and
promote inclusion.

Committing to Openness and Accountability
Metro’s commitment to public safety recognizes that the agency must operate
with the highest ethical standards, prioritize transparency, and rely on
community-defined accountability measures.



Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2020-0445, File Type: Motion / Motion Response Agenda Number: 37.1.

REGULAR BOARD MEETING
JUNE 25, 2020

Amending Motion by:
DIRECTOR FASANA AND BUTTS

Related to Item 37: A Community Safety Approach to System Security and
Law Enforcement

SUBJECT: A COMMUNITY SAFETY APPROACH TO SYSTEM SECURITY AND LAW
ENFORCEMENT

RECOMMENDATION

APPROVE Amending Motion by Directors Fasana and Butts that the Board direct the Chief Executive
Officer to:

B. In partnership with the Advisory Committee, Office of Civil Rights, Executive Officer for Equity
& Race, and Executive Officer for Customer Experience, develop a community-based
approach to public safety on the transit system, including but not limited to:

8. Fasana Amendment: Add the Customer Code of Conduct to the committee’s
purview.

9. Butts Amendment: Task the committee with developing a mission and values
statement for transit policing.
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Public Responses to the Google Form for Mission & Values

Attachment A

Question #1: What do
you like about the
Metro’s System Safety
& Law Enforcement
(SSLE) vision and
mission statement?

Vision: Intemal and
external culture of
accountability, and
customer experience for
all passengers, although
| have serious concemns
aboutwhether ornotthis
has been implemented;
Mission: Idon'treally
think the Missionis that
exemplary.

maximizing customer
serviceand
accountability

“Maximizingthe
customer experience for
all passengers”

Neee to strive to exceed
standards vs meeting
them. Integrating
therapeutic optionsfor
helping to increase safety
isimportant.

I like itbutwill it be
upheld and enforced
becauserightnowas a
passenger, on public
transportation, 5days a
week now, lessduring
the beginning ofthe
pandemic, | haven'tseen
anything enforced. Right
now, I've observed
passengershaving to
taking situations into their
own hands.

It does notactually seem
to work as stated.

Question #2: What is missing
from SSLE’s vision and
mission?

A comprehensivemessage of
strategiesand resources are
needed inorder to create a safe
and welcoming environment that
minimizesand reduceslaw
enforcement contact; asense
that Metro's public safety
incorporates and addressracial
and economicdisparitiesin
criminalization, profiling, and
harassments.

providing non-security services

Theinclusion of “SSLE” and/or
lack ofinquiryintothe
acronym/name stopsthe vision
and mission before it begins.

Are any of the Metro employees
withinthe department active law
enforcement? If so, how many?
If not, is itappropriate to have
“law enforcement”’in the
departmenttitle?Do any other
Metro departments call out
contractsin theirdepartment
title? Does the department title
imply aforgone conclusion that
the law enforcement contracts
will be awarded by Metrono
matter what? For transitagency
departmentsthat are notlaw
enforcement, is ittypicalto have
“law enforcement (or police)’ in
their title? Is ittypicalfora
transitagencyofthissize
(population & geography) to not
have its own transit police
force?Ifnot, arethere
alternative motives as to why
Metro doesnot have its own and
continues itsreliance on costly
external law enforcement
contracts?

Foresightto proactively mitigate
safety risks beforehand (sounds
fairly reactive as-is).

What does Metro considered
haphazard? Because I've
noticed passengers calling
aboutincidents onthe trains and
nothing seemsto happen at all if
anything ortoolate.

There seems to beno
cohesiveness inthe way
security on the Metro system.

Question #3: Do these
statementsinclude
words, phrases, or
conceptsthat you
like? Share them
below.

Trust, confidence,
integrity, respect,
Diversity: Torespect
individual differences
as a sourceofour
strength,
Professionalism: To
always conduct
ourselves inamanner
that merits respectand
confidence, building
trustthrough
community
partnerships,
compassion

No | thinkthisisa
unique transformation
and should have
unigue statements as
well.

| believe public
transportationis trying
to say whatthey think
peoplewhatto hear to
feel safe and confident
abouttaking public
transportation but I'm
hereto tellyou, as a
frequentrider, its full of
holes.

No.

Question #4: Afterlooking at
these statements,whatdo
you think Metro’s public
safety mission and values
statement should emphasize?

Trust, respect, integrity,
respecting diversity,
compassion, community
partnerships

Community inclusiveness,
utilizing the least restrictive
approach firstwhen interacting
with the public and making a
difference in the community
rather than only maintaining
safety.

Thetruth, first off. Make hard
working passengers' needs a
priority. They need to putthese
passengers' minds at ease
while taking public
transportation. | have anxiety
everyday | have to take public
transportation to work and
home. Metro stillhasalotof
problemsto dealwith and work
out. | would neverrecommend
taking public transportation to
anyone ifthey have an option to
driveand don't mind.

I thinkthe vision doesntreally
sound like avision. Avision
statement should articulate the
north star, the end goal fora
team. | think SSLE should
ensurethatall passengersand
people experiencing the Metro
system feel safe and welcomed
aboard and should experience
all Metro staff and all contract
employees as awelcoming
ambassador of the system.

To emphasize the safetyand
security of all Metro
passengers.

Share yourresponse
to a committee
member's
guestion/comment.
If possible, please
indicatethe
guestion/comment
you are responding
to.

Recognizing that
thereneedsto bea
multi-prong ap proach
to safety thatinvolves
the community

The Mission and
Values should ensure
that communities
mostimpacted by
Metro’s harmful
policing and security
practices are centered
and their dignity
prioritized including
Black transit users,
unhoused folks, poor
people, disabled
people,andthose
with mental health
and substance abuse
challenges. There
shouldalsobe a
conversation to
ensure continued
community
accountability and
oversightto ensure
Metro lives into these
values.

The questionthis
evening asking
whetherthe board
would accepta
recommendationto
discontinue the law
enforcement
contract(s)was 100%
therightquestionto
ask. Elimination of law
enforcementis a
fantasy, butthere’s
unguestionably a
much more cost-
effective (and
effective) modelto be
had. Keep going - the
people deserveit.



Melo Reyes

�

Melo Reyes
Attachment A 


| DON'T!

Nothing. Vision, mission
and Value statements
are outdated and
ineffective.

Itis acomprehensive
statementfor a
complicated mission.

Vision: maximizing the
customer experience for
all passengers, and
supporting an intemal
and external culture of
accountability,
performance excellence
and readinessto
respond, Mission: Too
wordyand convoluted

It's too long; be straight
with your message.

At leastyouhavea
mission statement

Security is centered as
an importantgoal

| don'tlike what's offered.
It is confusingand not
helpfulto a unfamiliar
company like me.

Mission Statementvery
concise (as it should be).
SSLE visioncanbe less
concise butall in-clusive;
| like "professional
standards"; "for all
passengers"”;
"accountability”;
"performance excellence"
being stressed.

With all due respect, |
find itmeaninglessin
terms of passenger
saftey, well meaning as it
may be

A bittoo wordy, should
be more concise.

It soundsvague and I'll
defined. Itsoundsmore
theoreticalthan practical.

You're addressing the
issue.

True Law Enforcement! Actual
use of police forsituationson
the Metro System.

No one paysany attention to
these types of statements. They
are unnecessary.

| would add the phrase "to
protect our passengers"to the
mission statement.

Measurable outcomesand hot
topics. Needs to have language
regarding meeting ridership and
employee needsfor safetyand
engagement.

Is there added value to the
agencyandthe public?

"Respond & Recoverfromall
hazards" seemsto imply
NOTHING willbe done to
addresstheveryreal issues
around MEtro security ALL THE
TIME. Like why arethereno
actual turnstilesto gate traffic.
Rightnowany homeless person
can ridethe metro forfree and
thereis no deterrentfor orgate
for slowing people coming
through turnstiles because there
aren'treally anyto speak of.
Basically, whenyoudontneed
aticketto ride anyone can ride
and there are some shady
characters using the metro as
their personal free transpo. |
have literally never had my
ticketcheckedinall thetimes |
have ridden.

No reference to safetyofall
passengers. No reference to
inclusion and accessfor all
patrons, including those with
different abiliies--thatis a safety
issue! Furthermore, giventhe
facts around endemicracismin
law enforcement, thereisno
reference to making sure that
patrons of ALL ETHNICITIES
feel safe using Metro, and that
Metro strivesto create asecure
and safe environment for all and
strives thatin meetingitsgoals
of security and enforcing the
law, policies, processes and
procedureswillembrace the
value of antiracism. Metro needs
to have avision and mission
statement thatincludes uplifting
inclusion,access and
antiracism.

More handsonandreachoutto
small businesslike us ifyou
really are there to help small
minority business like us.

Nothingthat | can think of at
present.

Practicality. How are you going
to provide excellent superior
services...etc..Whena
disturbed personentersthe bus
refusing to maskup, yelling
loudlythatitis hismissionfrom
god to killeveryone, he ignores
the bus driver, another patron
starts yelling athim...whatisthe
solution? (yesthatwas arecent
experience onthe 217.)

We need to befocusedon
increasing ridership substantially
to deal with climate change. To
thatend, we MUST strive to
make public transportation safe,
secure and comfortable for
members of ALL socio-
economic classesincluding
higher class people who can
easily opt for other modes of
transportation.

Keeping passengers safe from
criminals and pathogens.

How will Metro implement thisin
real life?

A human element, aguard
needs to be on board the train
since violence escalates quickly.

no

| likethe phrase
"regional collaboration."
We need assistance
fromother partners
(law enforcement, fire,
local citiesand towns.

To protectand serve
the railway environment
and its community,
keepinglevels of
disruption, crime and
the fear of crime as low
as possible.

This mission & Value
statementis better than
thefirstone. Artleastit
addressesthe day-to-
day usage and safety

Multiple referencesto
community (and/or
community
partnerships)with a few
glaring outliers (BART
and Dallas). Repectfor
patrons also mentioned
several times.

yes butl don'tseeit
carry out by yourfirm.

Some are more
precise. Vision and
Mission statements are,
by their very nature,
concise conclusionary
statements. The
evidence-based facts
supporting these
conclusions are
annotated to supporting
statements &
documents. Compare
thisto an Army 5
paragraph field order.
The mission statement
is brief, concise, and
conclusionary sothat
everyone immediately
understands whgat the
missionis. The "how'is
explained, in detail, in
supporting annexes.
Forme,no.ldon'tsee
whatis changing. |
think people are doing
their best, and usually
thingsarefine. But
these statementsdon't
change anyrealities.
There are no bus riders
who now feel unsafe
who will feel better after
reading amission
statement.

Expandingservice and
ridership MUST be core
goal of ALL
departments of Metro.

Ethics, Accountability,
Transparency, and
Honesty.

accountability

# 1. Law enforcement, along
with people able, and willing to
work with law enforcement to
help defuse volital situations like
crises counselors.

They should be eliminated.
spendthe moneyon cleaning
and hiring people who notso
lazy.

They should emphasize
protecting the passengers and
the public.

Valueto theagencyandits
stakeholders and actual training
for the officers, not web-based
for the security officers. They
need help dealing with people in
need and violating offenders
entering the system.

Daily safety. We need to know
thatwhen we ride themetro we
aren'tgoingto see agrown man
sleeping atthe entrance buck
naked and then whenwe geton
the metro be accompanied by 5-
6 other homelesspeopleinthe
same car who clearlydidn't
have aticketand who have not
showered in months. This
actually happened anditleaves
a bad tastein your mouthin
terms of adaptingthe Metro as
a viable solution. All of my
feedback is forthe Trains and
notany buses.

Please see my response to
Question 2 below. You can look
at the examplesfrom other
cities to see howtheyare at
leasttryingto voice the value of
ALL community members.
References to community
partnerships, authenticity and
respectsay to me these other
cities are really thinking about
the conversations arising out of
the country-wide civilunrest
after the murder of George
Floyd and others by law
enforcementagencies.

more outreach and hands
assistance on for unfamiliar Ibe
and minority firm.

I like your statements inthe
presentform. Addthe 'how"in
supporting paragraphs.

Are there concrete practical
changesthat can actuallyhelp
the driverand passengers
during difficult situations? We
can'treally monitor passengers
and stop dangerous behavior.
How about: Is there any way
that bus stop sidewalks,
especiallythose with benches
can be cleaned more often? |
feel unsafe at some stops due
to sheer filth.

Expansion of serviceand
increasing ridership

Focus on problems with
challenging people that
discourage ridership. Onsome
routes bodily substances are
encountered.

Cleanliness and Security; to
Protectand to Serve. We have
to keep our Metro Busesand
Trains clean and secure for
every passenger.

Youneed aguard onboard.
period.




Soundsjargony. It
doesn'thold up verywell
when you breakitdown
into simpler words.
Regular people should
be ableto understand
your mission.

| like thatthe black shirts
and LApolice are always
visibleintrains. But|
don’tseethemonthe
buses. lwould like to see
themon the buses.

| likethe emphasison
using technologies and
intelligence to see
accountability nd
professional standardsin
Meteo's publictransit.

Its justa bunch of empty
wordsthataccomplish
nothing butis arational
for MTApeopleto
legitimize theirjob and
exhorbant
salaries....and...

Nothing. It's awaste of
timeand money.

Length. Brevityis always
great. Can easilythrow it
onto aposter.

Needs revison

ThisisalLIE

maximizing the customer
experience for all
passengers

Nothing. Toovague. No
cleargoal.

A lotof big words.

All the referencesto
security

It soundsgreat. Butin
practice, ldon'thave
much confidence based
on my personal
experience. Granted we
live in acomplicated
society. However, safety
and one's security should
notdependonthe
neighborhood one lives
in.

I likeit-iwish Security
and LE actually followed
throughinitsometimes
by removing non-paying,
loitering, trashy, and
destructive riderswhen
they presentthemselves.

Clarity

Whatyou're missingis thatthe
transit Security name needs to
be changedto more
approachable title like transit
safety or public safety. These
two title have an inviting title.
Securityisoldandhasa
negative connotationduring this
time. We would like to see a
more approachable name.
Police and Secuirtyis more ofa
aggressivetitle.

accessibility to alltypesof public
transitriders oratleasta
statement of inclusion that
showstheir understanding of
riders. In cases of mental health
episodes onthe part ofriders,
law enforcement may not be the
mostequiped agency to support
all riderssafety. Unless of
couraethereis atrainingand
partnership with law
enforcementto have a specified
code of conduct to ensure safety
ofall riders.

the bottomline.....is the hard
working bus operator cannot, or
will not, or has been instructed
notto, do anything aboutthe
idiotswho wear theirmask
BELOW THEIR NOSE thus
spreading Covid....

Police. We need a transit police
force that actually does
something.

It's missing one sentence
explainingwhat SSLE is &
should be spelled out. What
average rider who sees this will
knowwhatand whytheyare
reading this? Whois the
audience? Itsounds like atech
ad. Is itsupposedto make the
general public feel safer or
riders orstaff? Whatis the goal
ofhaving this?

Should mention “health and
security”. Buses and trains need
to be cleaner to protect public
health.

TRUTH

Vision mostly seemsmore
concerned with hazards to
Metro and only alittle about
protecting the people riding it. Of
course, only those with no other
optionwill ride ifitdoesn't feel
safe while doing so.

Mission - nice to prepare for
tomorrow's transit environment,
but what about dealing with
today's?

A clear statement of specific
goal such as eliminating crime.

Whatyoureally willbe doing.

Youreally needto remodel itto
make itreadable for everybody.
Whatyou've writtenis
bureaucratic technobabble, and
many of your audience won't
understanditand willbe turned
off by it. Even our President
honors writing so that the people
can UNDERSTAND....you really
need to break thisdown to the
6th grade level, AT THE MOST.
If youwanthelp you can contact
me. Youneed to write in PLAIN
ENGLISH

Theintentto seriously make the
Statement a reality.

the actual follow-through and
implementation

The Britishonesare
good.

Integrity and respect:
Acting with honesty and
authenticity,
demonstrating respect
and understanding.

Common sense:
Takingasensible and
practical approach and
challenging
bureaucracy.

As | sawinthe
missions statements,
all ofthem say metro
police. lwouldlike
metro to reconsider the
naming of the transit
security to such name
as the committee has
Public safety..itisa
group of people who
are able to make the
public safeinthetrains
and buses.

| am notable to open
thelink.itwould have
been helpfulto have
the values listed outon
theformsince l opened
this form from an email.

NO....because fancy
concepts andwordsdo
notprevent Covid from
spreading: MASKS DO
IF FULLY COVERING
THENOSE and
although Metro
requests masks be
worn, no enforcement
on the exposed nose

The word accountability

No comment

ALL LIES

"safe, secure, reliable"
"keeping levels of
disruption, crime and
the fear of crime as low
as possible"

British is best

Shortandto the point.
Lack of big wordsthat
mean nothing, when
I'm riding the bus. Your
vision and mission are
justalotofbig words
thatdon'taddress the
REAL problem. Mental
health, homeless, to
many people, not
enough space, and
RACISM!

I like thefirst 2 because
they are SIMPLE AND
READABLE. Yours is
full of bureaucratic big
words, notagoodidea.

| prefer the term
"security"”, or "safety" to
"policing".

"Enforce applicable
laws" - DART

Metro worksto meetthe highest
level of today's safety and law
enforcement standardsto give
all ridersthe bestpossible
transportation experience
through accountability, authentic
customer service, and
responsivenessto people's
needs.

Metro provides the community
with safe, reliableand
accessible transportation to help
people getto work, back home,
and everywhere in between.

Public safetand not security

I thinkitis focused on security
and technology and doesnt give
us a sense of the metro riders.
Does noteven mention or
perhaps would need an entirely
different statement of service to
metro riders.

dangerousto travel by public
transportation because of NO
ENFORCEMENT of mask
covered nose which is/can be
DEADLY to other passengers....

Policing Make it safe. Protect
theriders.

Community. The current
statementdoesresonatewith a
single mom of 3kidsridingthe
nighttrain home after her
secondjob. tdoesn'tolder
immediately make an immigrant
seniorfeel they're being looked
after. The mission sounds cold
& somethingoutofthe
terminator. Italso sounds like a
listofthingsthat SSLE needsto
do rather than gettingahead of
things.

Public Health & Safety

"We deliverviolence, filth,
congestion, fires, fightsand
pollution."

Customer and employee safety
and comfort. Accountability.

On time performance, no
accidents, no criminal activity

Be prepared formental health
breakdowns

on the bus, as well as the ever
growing homeless population.

Justgo for safety. That'swhat
has scared everybody off your
system, ifthey can.

As answered in #3, System
Security or System Safety.
Whatlhaven'tseeninthese
measures is means of
measurement. The metricsto
determineifthese statements
are really working.

Enforce applicable laws,
Professionalism




Mentionsregional
collaboration (although
reality is lessgenerous
than the Mission
Statementwould lead
oneto believe)

Thepieceson
mazimizing the customer
experience for all
customers, the parton
accountability and
responsivenessto
recover from hazards. |
like that the mission
focuses ontechnology as
itis a smartand effective
waytto address safetyin
such alarge transit
system.

No laws +No DA = You
can'tenforce safety. Tear
this blight down. It
delivers nothing but
disease andviolence.

Nothings. It's filled with
buzz-wordy platitudes.
Useplainlanguage
please. It's overly broad
language opensthe
doors to unnecessary
function sprawl. Metro
security should do metro
security. Leave other
societalissuesto
municipalitiesandthe
state.

Notmuch. Firstofall,
"continuously"is a
goddam lie. There might
be a cop orMetro cop
aboutonce an hour, IF
THAT.

Internal and external
culture of accountability

The partthat saysculture
of accountability

| like thatthe Vision
Statementitis customer
focused ontheir safety
and experienceonour
systemand seeksto
improvethe
safety/security standards,
by bringing themup to
the 21stcentury and not
continuing to dowhat has
been done. llikethatthe
Missionrefersto a
standard of expertise, we
wantto see developedin
out safety and security
professionalsandthatit
embraces the use of
technology.

...maximizing customer
experience for ALL
passengers...

Vision does not mention/focus
on ridersafety. Should include
risk of gettinginjured/killed
crossing streetto getto metro
bus stops/rail stations, risk of
injury due to law enforcement
actions and/or profiling, riskof
injury due to excessive heat and
other impacts of climate change,
and riskofinjury/death due to
lack of climate-focused city-level
production of housing
near/around Metro stations,
resultingin mass homelessness.
I thinkthe vision and mission
needs to include itemson
sanitation orpublichealth as it
applies to safety. Metrorail in
particular is plagued with litter,
and users who disregardthe
public right ofother users.
Unkempt conditions create
conditionsfordisease, but more
immediately, it discourages
users and potential usersfrom
using transit. Safety needs to
advocate for changing the
culture of negligenceby users
and Metro.

Truth + Reality. We nolonger
havelaw +order. It's every man,
woman, child for themselves.
Withoutlaw +orderyour a
worthless sucking sound of my
taxes. Delivering criminalsto my
door.lwantyou GONE!

1. Actionable commitments: A
missionto "prepare"is nota
mission to succeed. The goals
should be to reduceriskand
harmto riders, to reduce unpaid
(whereitis unlawful) ridership,
restore and maintain a hygienic
system (which directly
contributesto perceptions of
safety), and more. Each key
pointfromthe mission statement
should then be brokenoutinto
individually actionable and
measurable items.

A vision and mission statement
should not be empty platitudes,
or bureau-speak , as those
provided by the SSLE are. The
language should be plain and
understand by alayperson.
What's midding? The gutsto
actually make itwork. Gascon
will justturn the criminals loose
again IF they are arrested. The
visionand missionis a pretty
little package, all wrapped up in
a nice bow, butwon'tmean
donkeydungunlessALOT OF
COPS are actually assigned to
the Metro. Stop emphasizing
bureaucratic BS and start
POLICING!!!

Visibility of personnel

Preventing crime, addressing
crime effective, and
continuously maintaining a safe,
pleasant, comfortable riding
experience

The customerand employee
benefit

"standards"is vague - SSLE
should be welcoming, friendly,
approachable, helpful. They
need training in customer
service, implicit bias,
negotiating, de-escalation &
conflictresolutionskills as the
softend ofthe “force
continuum", to address & reduce
officer-involved use of force,
complaints of bias & BIPOC
patrons'fear of police.

British conceptsinclude
"expanding transit
service".I'dadd
reliability, viability vis-a-
vis car travel, and
consistency in service
levels.

Accountabilityto all
passengers, readiness
to respond, recover
fromall hazards,
security awareness.

No. Thisisall LIES +
UNTRUTH

The plainlanguage
used by the British,
WMATA, DART
systemsis honest, and
direct. Thegoalsare
focusedonthe
customersusing the
systemand the
employees that operate
the system. There are
fewer or no self-
aggrandizing
statements. Honestly in
language is important.

| don't know anything
aboutthe NYC or
British or Seattle Metro
systems. It matters not
how pretty your
phrasesare, what
matters is SAFETY
from creeps, criminals
and crooks.

Integrity, Respect,
Trust, Confidence,
Cooperative
relationships with other
law enforcement
agencies.

protectand serveour
customers, highly
visible police presence,
reducing crime onthe
transit system

Yes, Minneapolis:
Safeguardingthe
transit community with
integrityand
professionalism while
building trust through
community
partnerships (building
trust) and BART: To be
the leader in innovative
policing, establishing
BART as the safest
transitsysteminthe
nation.

(being aleader), being
proactive not reactive.
Also Vancouver,
reducing crime.

community involvement
/ relations, respect,
dignity, customer
service, protecting
rights & safety of ALL
patrons

I'd add reliability, viability vis-a-
vis car travel, and consistency
in service levels. Safety
includes safety from law
enforcement profiling, access to
mental health safety resources,
housing security, and reducing
pedestrian/bicyclist deathsthru
city enactment of complete
streets concepts (with local
return money).

| believe itshould emphasize
safety for all users and
Intolerance to discourteous
behavior orcreating unhealty
conditions.

If you cared aboutthe public
you'd tear down this blight of
disease, drugs, needles, feces,
urine, and violent attacks on the
neighborhood. | tookthe Metro
3x a wk before Newsom +
Gascon. Now | have to sellmy
home bc the crime you deliveris
so horrendous.

Protectthe customers,
employees and physical plant of
the Metro system.

Few people willeven peruse the
public safety mission, or the
values statement. Why bother?
Put your money and energyinto
actually IMPROVING safety,
instead of bureaucratic BS that
no one cares about, exceptthe
bureaucrats.

Integrity, Accountability,
Visibility, Cooperation with other
agencies inlaw enforcement

Please emphasize preventing
crime and addressing crime on
the system, enforcing rules,
regulations, policies,
procedures, and fare

Customer and employee focus,
being aleader inthe transit
security industry, embracing
change, beinginnovative, using
technology and reducing crime.

Making ALL patronsfeel
welcome, comfortable & safe,
unless theythreaten the comfort
or safety of others.




N/A

keep people safeon
trains

nothing-ldon't
understand whywe need
an approach to safety
thatrootedinlaw
enforcementand
criminalization. I don't
want"security services". |
wantvibranttransit hubs,
with bathrooms, food,
coffee, music, art,
benches. | wantservices
forhomelesspeople. |
want metro staffto help
new users, english
language users, the
elderlyand others
navigate the system.

I like the use of the words
“accountability” and
“security technology and
intelligence”. | stopped
using the transit system
because nobody cared
when I gotspitonand
screamed at by a crazy
homeless. Itis
dangerouscyclesof
“anything goes”.

A promise of an internal
and external culture of
accountability

It's focus on system wide
security awareness and
commitmentto
excellence.

Investmentintech and a
future of safety and
security forriders. |
believe through
innovation, we can better
maintain and secure our
metro for years to come.

It's a fine statement but it
strikes me as
meaninglessas a Metro
rider.

I DON'T like the fact that
the Vision contains so
many disparate parts --
21stcentury /customer
experience/
accountability /
responsiveness. Too
much.

Thefocus on customer
experience and culture of
accountability

| like the "culture of
accountability" mentionin
thevision, thoughl
questionwhatthat
means in practice. | also
appreciate the "advanced
training" mentioned in the
mission statement,
though again I dontknow
whatthatmeansin
practice. Having moved
to LA from New York just
before the pandemic, my
experience ofthe LA
Metro, whichlinsiston
takingas much as I can,
isnotapositive one. I've
feltmore unsafe onthe
LA Metro in the 18
monthsl'velived here
than in my almost 18
years ofridingthe
subway in New York.

At the very least, abroadened
definition of what "security"is
because this vision and mission
seems to be lifted off what
policedo. Ireallywish this
language would take into
accountthe public shiftaway
from almost militarist ways of
approachingissues. Thisis a
transitsystem, not some
warzone.

more officers on trains

homeless services, information
booths staffed with people,
station facilities and cleaning
staff, vendingservices,
resources and information
access, lighting, bathrooms, fast
service.

To take actionto intervenein
behaviors of transit facility users
that are threatening, dangerous,
illegal.

An emphasis onwhatkind of
training- de:escalation and
directing towards services for
example.

A greater focusoninter-agency
cooperationi.e., commitment to
working with LA County, LAPD,
LA County and city mental
health services. | take the train
almostdaily and the biggest
issue | see are mentally
unstable/homeless people
acting erratically (I've been
accosted severaltimes but such
people).

It feels cold and emotionless.
Called riders"customers" also
feels off.

Enforcement

Brevity."

By focusingon"all"and not
namingthe mostatrisk
customers specifically, alotcan
fall throughthe cracksand
"security"and "law enforcement’
can still be used to abuse
marginalized groups.

SPECIFICS. | know amission
statementisn'tmeantto bea
document, butthere'san awful
lot ofjargon and corporate
newspeakhere. To me, public
safety and security is THE major
problem of the LA Metro. Will
you be able to balance enforcing
rules and regulationsina
meaningfuland demonstrable
way with respecting civilrights?
| don'tknow. Enforcement of
rules and regulationsis
SORELY lacking right now.

Hard to say-- thisis
literallygroundedin
police ideology, for lack
of a better term.

yes

all these statements
areforcops.ldon'tpay
taxes for metro to be a
cop service, i want
good bus andtrain
service with amenities
forriders, not police.

“accountability”,
“security technology
and intelligence”

Yes, professionalism,
common sense,
integrity

I love "culture of
accountability."

The statements can be
importantbutthe
implementation is what
matters. This iswindow
dressing.

"customer experience"
"accountability"

Yes. Many other of the
transit safety
organizations bullet
pointtheir values,
whichis better visual
communication.
DIVERSITY.

culture of
accountability,
tomorrows transit
environment

Metro's public safety mission
and values statement needsto
turn away from policing and
criminalization. The current
statementis atacit
acknowledgement that Metro
isn'tthereyet or refuses to
make change. You say you will
"maximize the customer
experience for allpassengers"
in your vision but the mission
makes it clear that certain riders
could be subject to targeted
enforcement, surveillance, and
possible criminalization. I'm not
ignorant of the quality of life
issues thatcanbe presentin
the system: unhoused people
who shelter intransit vehicles,
people with varying levels of
struggles mental, physical, and
otherwise-- butyou cannot
arrestyour way outofa
problem. AMetro bus ortrain
can never become afortress-
it's public transit for goodness
sake. This mission says nothing
abouta proactive, people-
centered approachto safetyon
Metro. Itjust seems to be
covering the system legally
borrowing the language of the
police. Ifyouarereally opento
critique, you should strongly
consideran explicitly-worded
mission and vision that shows
that Metro will shiftaway from
police-oriented approaches to
security.

yes

vibrance, community, riders,
people, families, resources, not
police

To ensure safety of and respect
to transit system users.

We need to envision a safety
future without the reliance on
armed police officers. This
militarized ap proach to security
is at odds with the valuesofthe
people of LosAngeles. We
should lead the nationin new
ways of securingour transit
lines without cops.

| don’tactually care about the
statement. Make Metro safer,
cleaner, more welcoming. Other
places dothis. Youcandothe
same.

Accountability

This is abitredundant. But,
more emphasis on empowering
self-policing, protecting the most
at risk customers specifically,
and riderdiversity.

REAL enforcementofrules, a
real presenceinthe system,
tangible and achievable goals,




| like the emphasison
using 21stcentury
standards to maximize
customer experience,
with accountability.

wordswords buzzwords
wordsbuzzwords

Nothing.

Easy Access

Both statements appear
to be quite
comprehensive.

On Wednesday,
September 15, | tried
callingin toyourmeeting
at 5 p.m. and again about
5:20 p.m. butwas told
the meeting hadn't
begun.

Your existing System
Security and Law
Enforcement Mission &
Values Statementsis a
meaninglessword salad.

Over the past sixweeks,
I've experienced a variety
of security problemson
MTAbuses and trains,
such as passengersand
operators without masks,
tobacco and cannabis
smokeontrains, a
passenger standing next
to and engagedinan
extended, casual
conversation with an
operator while the bus
was in motion, andthe
lack ofan obvious
security presence on
platformsandin stations.

No collection of
impressive-sounding
wordswillgive MTAthe
integrity and credibility it
lacks.

Pervasive security services is
missing. Can security services
be more pervasive as the metro
network expands?

simple meaning

Both are vague & seemto
emphasize technology, ignoring
the human element. Missing
commitment to superior service,
safety, respectfor the transit
customer & community.
Accountibility, community
partnership, teamwork.
Professionalism, integrity,
training, education SSLE.
Safety - Do notremovethe
police

| am notsure the average bus or
train riderwill easily understand
the statements as they are
written. The statements should
be written with the riders
comprehension in mind.

"maintain a safe and
peaceful environment
for...customers and
employees and ...
ensure the security of
property." Nothing else
needs to be said.

Yes. See response to
Q #2 above. Also
include diversity,
customer-focused.

Yes

Ofthe agencies shown,
| liked Bart, DC Metro
and Metro Vancouver.

keep itsimple:it's about the
experience of safety for patrons
and employees. By "the
experience" | mean boththe
perception of being safe and the
reality of being safe because
both are needed.

Service & safety ofthe transit
customer & community;
integrity, professionalism,
accountibilty, training/education
of Metro.

To keep passengers and staff
safe withoutharm.

The agencieslisted in question
#3 provide ample wording for
developing good statements .




PSAC November 3, 2021 Meeting Outcomes Memo

Public Safety Advisory Committee
Prepared by the PSAC Facilitator Team

MEMO

Date: November 5, 2021

To: Metro Office of the Chief Executive Officer

From: Public Safety Advisory Committee (PSAC)

Re: Outcomes from the November 3, 2021 PSAC Meeting -- Mission & Values Statement

During the November 3, 2021 Public Safety Advisory Committee (PSAC) meeting, the advisory
body voted on a proposal to approve a Metro’s public safety mission and values statements

Below is a summary of the committee’s action on this matter:
e The body voted to approve a modified version of the public safety mission and values

statement. The vote was 14 “yes,” 0 “no,” and 0 “abstain.” (Link: Approved mission and
values statement)

Proposal to Approve the Mission and Values Statements

The committee voted to approve a modified version of the mission and values document
included in the November 3, 2021 meeting agenda packet (Attachment F). The unanimously
approved text included the following modifications:

e Updating the “Emphasizing Compassion and a Culture of Care” value statement to
include the word “dependability.” The second sentence of the statement now reads: “The
key pillars of our approach to public safety are compassion, kindness, dependability,
and fair treatment for all.”

e Addressing a typo in the “Acknowledging Context” value statement, changing the word
“repartive” to “reparative.” The third sentence now reads: “Metro’s approach to safety
recognizes this context and seeks reparative models to minimize harm and promote
inclusion.”


https://docs.google.com/document/d/1zgqALZb1eetGGbKlkzwIGZ9wQTzI7hd8od1-Y2-dWSc/edit?usp=sharing
https://docs.google.com/document/d/1zgqALZb1eetGGbKlkzwIGZ9wQTzI7hd8od1-Y2-dWSc/edit?usp=sharing

Attachment C

California Response Requirements for Law Enforcement Agencies

Law Enforcement Mutual Aid Requests

Local Law Enforcement Agency
Incident Occurs

Day to Day Mutual Aid Local State
May be on scene. Agencies
May Respond.

Operations Area Coordinator
a. Mutual Aid from Sheriff’s Department and/or
b. Mutual Aid from County and Cities
c. Insufficient Resources, go to next box.

Regional Coordinators
a. Mutual Aid from Nearby Operational Areas in Region
b. Insufficient Resources go to next box.

State Law Enforcement Mutual Aid Coordinator
Cal OES Law Enforcement Branch
a. Call on Regions near impacted area, and/or
b.Statewide response.

|
[ |

Federal Assistance California National Guard
Special assistance from Federal Law Military resources are only appropriate
Enforcement or disaster relief agencies. in certain situations and only activated
through Cal OES.

Source: Law Enforcement Mutual Aid Plan. (2019).https://www.caloes.ca.qov/wp-content/uploads/Law-
Enforcement/Documents/Blue-Book Law-Enforcement-Mutual-Aid-Plan.pdf



https://www.caloes.ca.gov/wp-content/uploads/Law-Enforcement/Documents/Blue-Book_Law-Enforcement-Mutual-Aid-Plan.pdf
https://www.caloes.ca.gov/wp-content/uploads/Law-Enforcement/Documents/Blue-Book_Law-Enforcement-Mutual-Aid-Plan.pdf

Update on the Implementation Plan
for the Establishment of a Metro
Transit Community Public Safety

Department (TCPSD)

January 2024
Gina Osborn
Chief Safety Officer




TCPSD Status Update

Background
* In June 2023, the Board approved Motion #21.1 by Directors Najarian, Sandoval,
Butts, Barger, and Bass. Directed the Chief Executive Officer (CEQO) to prepare a
comprehensive implementation plan for Board consideration.

Implementation Plan Goal
» Reflect Metro’s need for specialized public safety services and engaged visible
presence.
« Utilize a multi-layered integrated deployment approach.
» Provide vision for Board consideration of establishing public safety services in-house.




Research Methodology

. N
YN Tir

Interviewed stakeholders Review of historical practices Comparative analysis
Conducted in-depth interviews with key Analyzed previous public safety Benchmarked against other transit
stakeholders involved in transit initiatives, incident reports, and agencies of similar size and context to
operations and public safety to customer feedback to identify trends, identify best practices in improving public
understand current practices, iIssues, and lessons learned. safety.

challenges, and opportunities.

Using a mix of primary and secondary research methodologies provided a 360-degree view of the current

transit public safety landscape and how to establish Metro TCPSD.




Emerging Themes

Engaged visibility fosters positive community relationships and deters crime through
active presence and proactive outreach.

Training with a Transit Engaged Visibility
Purpose Consistently present, reliable, and
Beyond being familiar with accessible in both emergency and
infrastructure locations and POST non-emergency situations.
certified.

Zone Deployment Model

Dedicated zone/geographical
areas for patrols where officers will
respond to their assigned
locations daily.



Operational Model Framework

Success depends on establishing trust, improving training and accountability, and embracing diversity. By
incorporating social work principles and mental health awareness into policing, the new department can work
towards building trust, fostering collaboration, and addressing the root causes of crime and social issues
within our transit communities.

» Collaborate with social work educators to develop joint training programs that address both law
enforcement and social work perspectives.

« Emphasis on relationship-based policing - riders and employees will see more consistent foot patrols
systemwide. The transit system’s expansive geography uniquely enables Transit police to build strong
relationships and be embedded in planning for transit growth.

» Opportunity to implement procedural justice principles to ensure fair and transparent interactions between
officers and the transit community. Riders will be more likely to accept and comply with decisions when
they believe the process leading to those decisions is fair, respectful, and unbiased.

« Mandatory trauma-informed to recognize and address the impact of trauma on individuals in the
community.



Zone Deployment Model

A deployment model with dedicated zone/geographical areas

* |Increased Police presence and engagement
« More engaged interaction with riders regularly

Better coverage and response times
» Resources in zones will allow for faster response times to emergencies

« Officers gain local knowledge
« Patrolling the same area allows officers to become familiar with riders and understand the
unique transit environment.
* Improve community engagement and improve sense of care in patrol zone.

» Increase officer visibility, familiarity, and accountability

» Work closely with other resources, such as Homeless Outreach teams and Ambassadors who
are also assigned by zone.

The Zone Deployment Model focuses police resources on more effective community engagement,
responsiveness, and tailored service.




Functional Organizational Methodology

« Chief of Police reports directly to
CEO
* Robust community participation
in the recruitment/selection
process

« Coordinated staff deployment to six
geographical areas

« Care-based strategies integrated
into the model

|
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[ | | | | ]
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Next Steps

Present the final implementation plan to the Board that addresses
all the Board’s directives, including:

« PSAC feedback

* Department Goals and Objectives, Framework,
Organizational Structure

« Budget & Resource Allocation

« Potential timeline for transition and implementation
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November 2023 RBM Public Comments — Item 19.1

From: [
Sent: Wednesday, November 22, 2023 12:16 AM

To: Board Clerk <BoardClerk@metro.net>
Subject: Item 19.1 for Nov 30th meeting

Hello,

| would like to echo my support for Metro to coordinate with LADOT and Caltrans to help improve the
speeds of the A and E lines through DTLA. It should take a freeway closure for this to happen. Please
prioritize transit riders.

Thank you,



From: [

Sent: Thursday, November 23, 2023 11:20 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: Item #19.1 - For - Nov 30 2023 - LA Metro BOD Meeting

Hello LA Metro. My name is Faraz, | use the LA Metro buses and trains to go to work, and while I'm in
general support of the proposals listed in Iltem 19.1, | wanted to provide feedback on improving the item:

*Section B-4: Please have the E-Line & A-Line signal prioritization permanent even long after the 10 FWY
is fully fixed. And specify that signal prioritization will happen along any at-grade car crossings throughout
the E & A train route.

*Section C-1: The monthly cap for LIFE riders should be lifted permanently. And since the 10 FWY is now
open, the Metro Board will need to amend this section anyway so that the lifting of the cap will still occur
now (and not just during the duration of the freeway closure).

It shouldn’t have to take a freeway closure for LA Metro to realize the importance of a strong public transit
system. LA Metro should be continuously finding ways for improving faster travel times, increasing
frequencies, and increasing accessibility to low-income riders. These proposals listed in this item are
great and should be made permanent/expanded upon (in order to truly encourage ridership onto LA
Metro).

Thank you for your time.

Sincerely,
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South Los Angeles Transit Empowerment Zone

Mayor Karen Bass Governor Gavin Newsom
Council President Paul Krekorian Secretary Toks Omishakin
Transportation Chair Heather Hutt Director Tony Tavares
Los Angeles City Hall California State Capitol
11/16/2023

Governor Newsom, Secretary Omishakin, Director Tavares, Mayor Bass, Council President
Krekorian, Chair Hutt:

The closure of the 1-10 Freeway for several weeks and the declaration of an
emergency gives the City and the State broad powers to deploy the necessary resources to
ensure that residents and commuters can travel safely and efficiently through and to
Downtown Los Angeles (DTLA). We call on the State of California and Caltrans to fund
alternatives to driving and not just fix the freeway. At a time when the California Air



Resources Board has said that Californians must drive 25% less by 2030, and when the
NRDC found that less than 20% of Caltrans projects reduce vehicle miles traveled, our State

must aggressively fund alternatives to prove that we can-because we must-reduce driving.

This includes funding service because mode shift cannot happen without abundant,

affordable, and equitable public transit. This is particularly important in the areas most
impacted, including historically underserved communities in South Park, South LA,
Chinatown, and Boyle Heights, which are now subjected to even more congestion than

before due to the I-10 freeway closure.

Therefore, we call on Caltrans to:

Work with the Los Angeles Department of Transportation (LADOT) to rapidly
deploy bus lanes on routes adjacent to the I-10 Freeway.

Work with LADOT and LA Metro to implement full signal preemption and rail signal
gates so that the E/A Lines can be given priority to move quicker through
Downtown.

Fund Metrolink to run all-day service with 15/30 minute headways during rush
hour on major routes to get people off the I-10 Freeway.

Immediately identify excess Caltrans lands that can be used for Park & Ride sites
with security and subsidize DASH Commuter Express, Metro Micro, and LA Now
buses and operators to shuttle people to work with on-demand or fixed route
service.

Provide additional funding to LADOT, Big Blue Bus, Foothill Transit, Montebello
Transit, Long Beach Transit, and LA Metro to increase bus and rail service,
particularly for commuters, and make public transit fare-free during this time.
Prioritize opening a lane for bus-only traffic first along the I-10 through Downtown
LA, as well as a carpool-only lane with a minimum of 3 passengers.

In addition, we call on the City of Los Angeles Transportation Committee to schedule an

emergency meeting to:

Fulfill the City motion (CF 19-1236) that would create full signal preemption for E/A
trains in Downtown Los Angeles.

Call on LADOT to rapidly deploy bus-only lanes along the I-10 Corridor Route with
temporary cones, traffic personnel, and enforcement.

Deploy bus operators to the DASH Commuter Express lines to double bus headways
to key job destinations. The City should consider re-deploying diminished LAX
FlyAway service to assist in moving people across this area.

Re-deploy the LA Now on-demand service to the Downtown LA area.

Make all these services fare-free.

Lastly, we call on the Los Angeles County Metropolitan Transportation Authority to:



- Make rail and bus service fare-free during this time.

- Make Metro Bike free and deploy more stations and bikes around the affected area.

- Accelerate planned headway increases on the A/E Line as soon as possible.

- Re-deploy the Metro Micro fleet to downtown and consider using excess land for

Park & Ride.

- Prioritize opening bus-only lanes along the I-10 through Downtown LA, focusing on

impacted lines.

Given the emergency declaration - with departments and agencies working around the

clock - it is clear that the impact is felt deep and wide across our region and in our

neighborhoods. To demonstrate leadership and care, we must also fund the alternatives

above. We can show that we can both accomplish the objective of fixing the damage on the
10 freeway, and, more importantly, we also confidently show that our investments in the

alternatives will minimize congestion and improve air quality for all of us.

Yours,

Eli Lipmen
Move LA

Romel Pascual
CicLAvia

Neal Richman
Aging & Disability Transit Network

Andres Ramirez
People for Mobility Justice

David Diaz, MPH
Active San Gabriel Valley

Bryn Moncelsi
Climate Resolve

Bart Reed
Transit Coalition

Brooke Wirtschafter
IKAR

John Yi
Los Angeles Walks

Karen Reside
Long Beach Gray Panthers

Eli Akira Kaufman
BikeLA

Chris Chavez
Coalition for Clean Air

Michael Schneider
Streets for All

tamika 1. butler
tamika 1. butler consulting

David Levitus
LA Forward

Marissa Ayala



Alliance for Community Transit - Los
Angeles (ACT-LA)

Oscar U. Zarate
Strategic Actions for a Just Economy
(SAJE)

Carter Rubin
NRDC (Natural Resources Defense
Council)

Cc:

State Senator Maria Elana Durazo

State Senator Lena Gonzalez

State Assemblymember Miguel Santiago
State Assemblymember Laura Friedman
CEO Stephanie Wiggins

Deputy Mayor Randall Winston

General Manager Laura Rubio-Cornejo
City Councilmember Nithya Raman

City Councilmember Traci Park

City Councilmember Katy Young Yaroslavsky
City Councilmember Eunisses Hernandez

Sulma Hernandez
South Los Angeles Transit Empowerment
Zone (SLATE-Z)

Cynde Soto
Communities Actively Living
Independently & Free (CALIF)



Kevin Mitchell
Redondo Beach ROW Stakeholder
November 30, 2023

Metro engineers have placed a “POISON PILL" in the C Line Extension Hawthorne route.

From the Marine elevated platform, the Hawthorne route travels 150 yards down the ROW and then makes
a hard left crossing over Extra Space Storage and a Chevron station to then cross Inglewood in front of the
405 on ramp. It further takes out Roger’'s Auto Repair and EMI Signs to then buttress against the freeway

though a narrow passage that effects multiple other businesses before crossing Manhattan Beach Blvd.

elevated traveling south from the |
existing redondo beach marine |

\

e

This is done in spite of the obvious route which would use the ROW up to Manhattan Beach Blvd. There it

would then make a left and use the wide boulevard for an eighth-of-a-mile until reaching the freeway.

This avoids all of the disruption and added cost associated with business removal and reduces the footprint
with the 405 Caltrans by over half.

A junior engineer would see this in an instant. The Metro Board needs to investigate this $300-500 million

boondoggle. Most of the needed engineering already exists in the current DEIR.



November 2023 RBM General Public Comment

From: I

Sent: Sunday, November 19, 2023 11:16 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.



Ending fare collection also allows Metro to focus on delivering transportation services to
Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program
administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation

to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 11:18 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

The electrical grid can’t sustain everyone switching to electric cars. We can’t make enough
renewable energy in time. People need to consume less energy with public transportation.
And in a loneliness public health crisis, people need more reason to interact on fast, frequent,

reliable public transit.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.

When people ride Metro instead of driving, those reductions in pollution, congestion, and



traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to
Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program
administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 3:05 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation

to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 4:01 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 5:28 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 5:29 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 5:52 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: We Need a Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — beyond reach for many of LA’s essential workers
-- and car and truck emissions are responsible for 33% of greenhouse gas emissions. The
impacts of Los Angeles’ vehicle pollution are felt most acutely in working-class communities
of color, whose neighborhoods suffer from the lack of reliable public services, secure, well-

paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation

to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help all Angelenos get where we need to

Q
=]



From: [

Sent: Sunday, November 19, 2023 7:07 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

With the 10 closing, it's more evident than ever that we need accessible, reliable public
transit. | am writing to urge your support for making LA Metro 100% fare-free. When running
for Mayor, you campaigned on the promise of universal fare-free transit in Los Angeles.
Calling an immediate end to fare collection will ease the financial burden of transportation
costs for the multiracial working class that rides Metro and to confront the environmental

crises driven by automobile pollution. So far, this promise remains unmet.

Even before the freeway closure, LA had many issues with our reliance on predominant car
transport, While Los Angeles’ infrastructure forces many workers to be car-dependent, we do
have an expansive public transit system consisting of bus and light rail transportation that
provides over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.



Ending fare collection also allows Metro to focus on delivering transportation services to
Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program
administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation

to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 7:42 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation

to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 10:29 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go! Please. Im tired of driving.



From: [

Sent: Monday, November 20, 2023 6:31 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Tuesday, November 21, 2023 9:38 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Tuesday, November 21, 2023 12:29 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation

to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Tuesday, November 21, 2023 12:30 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

| could not afford a car and pay my rent for years and was dependent on the metro and my
bike. Doing even the simplest of errands by bus takes hours more than by car and the fare

adds up quickly when your wages are low. The demand of maintaining my basic needs and
health without a car while also working 60 hrs a week caused me to go into the worst major
depression episode of my life. | dreaded leaving my house and sacrificing the remainder of
my waking hours for basic survival and all of the research and preparation it took for me to

ensure that my trips were efficient and remained within budget. | cannot overstate how

detrimental unreliable and expensive transit was to my mental health.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to
Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program

administration, third party contracts, and fare collection equipment. Even more money is



spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Friday, November 17, 2023 11:38 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Sunday, November 19, 2023 8:39 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Tuesday, November 21, 2023 7:27 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Please Support Fare-Free Metro NOW

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: [

Sent: Wednesday, November 22, 2023 12:52 AM
To: Board Clerk <BoardClerk@metro.net>
Subject: We Need Fare-Free Metro!

Metro Board Chair Karen Bass,

| am writing to urge your support for making LA Metro 100% fare-free. In your run for Mayor,
you campaigned on the promise of universal fare-free transit in Los Angeles. Ending fare
collection is the most immediate action Metro can take to ease the financial burden of
transportation costs for the multiracial working class that rides Metro and to confront the

environmental crises driven by automobile pollution. So far, this promise remains unmet.

While Los Angeles’ infrastructure forces many workers to be car-dependent, we do have an
expansive public transit system consisting of bus and light rail transportation that provides
over 47 million rides to Angelenos yearly. Metro ridership continues to recover post-
pandemic, with ridership increasing 10% since last September. Meanwhile, the average cost
of owning a car exceeds $12,000 annually — far out of reach for many of LA’s essential
workers -- and car and truck emissions are responsible for 33% of greenhouse gas
emissions. The impacts of Los Angeles’ vehicle pollution are felt most acutely in working-
class communities of color, whose neighborhoods suffer from the lack of reliable public

services, secure well-paying jobs, and sustainable public infrastructure.

Now, during an affordability crisis, returning fare-free service to Metro would provide
immediate monetary relief to riders, acting as an economic stimulus for many of LA’s
essential workers. Only 5% of Metro’s revenue comes from fare collection and 75% of LA
Metro’s riders are low-income, with the majority of riders making less than $25,000 per year.
When people ride Metro instead of driving, those reductions in pollution, congestion, and
traffic violence benefit everyone in the County. That's why we all pay for Metro when we pay

sales tax, and charging fares from working class riders is unnecessary and regressive.

Ending fare collection also allows Metro to focus on delivering transportation services to

Angelenos. Metro spends tens of millions of dollars every year on fare subsidy program



administration, third party contracts, and fare collection equipment. Even more money is
spent on policing contracts which disproportionately criminalize youth of color for fare
evasion. This spending is counterproductive, does not help deliver world-class transportation
to Angelenos, and should instead be spent providing fast, frequent, and reliable transit

service.

Metro eliminated fares for all riders for 22 months during the COVID pandemic, running the
largest fare-free transit experiment in the U.S. LA Metro proved that making transit fare-free
increases ridership, safety, and helped transit ridership rapidly recover following the end of
the pandemic. We need that same urgency now to address our current affordability, inequity,

and environmental crises.

Please support universal fare-free Metro NOW and help working people like me get where we

need to go!



From: |

Sent: Wednesday, November 22, 2023 6:13 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Keep L.A. Metro Safe: Prioritize Care-First Approaches

Dear L.A. Metro Board of Directors:

| support ACT-LA's call for care-first safety approaches on the Metro: End our unnecessary and
harmful reliance on police in public transit and continue to fund more effective and proven safety
initiatives such as our transit ambassador program and better infrastructure like improved lighting
and more reliable and timely service.

Sincerely,




From: [

Sent: Wednesday, November 22, 2023 6:13 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Keep L.A. Metro Safe: Prioritize Care-First Approaches

Dear L.A. Metro Board of Directors:

| support ACT-LA's call for care-first safety approaches on the Metro: End our unnecessary and
harmful reliance on police in public transit and continue to fund more effective and proven safety
initiatives such as our transit ambassador program and better infrastructure like improved lighting
and more reliable and timely service.

Sincerely,




From: [

Sent: Wednesday, November 22, 2023 6:15 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: Keep L.A. Metro Safe: Prioritize Care-First Approaches

Dear L.A. Metro Board of Directors:

| support ACT-LA's call for care-first safety approaches on the Metro: End our unnecessary and
harmful reliance on police in public transit and continue to fund more effective and proven safety
initiatives such as our transit ambassador program and better infrastructure like improved lighting
and more reliable and timely service.

Sincerely,




‘D Metro

MINUTES
Thursday, November 30, 2023
10:00 AM

Board of Directors - Regular Board Meeting

DIRECTORS PRESENT:
Karen Bass, Chair
Janice Hahn, Vice Chair
Fernando Dutra, 2nd Vice Chair
James Butts
Jacquelyn Dupont-Walker
Lindsey Horvath
Holly J. Mitchell
Ara J. Najarian
Tim Sandoval
Katy Yaroslavsky
Gloria Roberts, non-voting member

Stephanie Wiggins, Chief Executive Office

CALLED TO ORDER: 10:11 A.M.



ROLL CALL

1.

APPROVED Consent Calendar ltems: 2, 5, 7, 9, 10, +, 12, 13, 14, 17, 49, 20, 24, 22, 23,
and 24.

Consent Calendar items were approved by one motion except for Items 11, 19, and 21 which
were held by a Director for discussion and/or separate action.

|

JH FD KB| JB |JDW|LH|PK| HJM|AJN| TS| HS | KY | KRB
A Y A Y Y Y | A Y Y Y A Y Y
*Voting Deviations:
Item 5 — the following Director voted no: LH
Item 12 — the following Director voted no: LH
Iitem 14 - the following Directors were conflicted: JH and KRB
Item 17 - the following Director was conflicted: HS
Iltem 22 - the following Director was conflicted: KRB
item 24 - the following Director was conflicted: LH
2. SUBJECT: MINUTES 2023-0712
APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting held
October 26, 2023.
3. SUBJECT: REMARKS BY THE CHAIR 2023-0709
RECEIVED remarks by the Chair.
JH| FD | KB | JB | JDW | LH |PK| HIM |[AJN| TS | HS | KY | KRB
APl AP P PlA] P Pl Pl AP P
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2023-0710
RECEIVED report by the Chief Executive Officer.
JH|FD | KB | JB | JDW | LH |PK| HIM |[AJN| TS | HS | KY | KRB \
Al P|lA]P F P A P Pl P AP P
KB = K. Barger FD = F. Dutra HJM = H.J. Mitchell KY = K. Yaroslavsky
KRB = K.R. Bass JH =J. Hahn AJN = AJ. Najarian
JB = J. Butts LH = L. Horvath TS =T. Sandoval
I s Pl PK = P. Krekorian HS = H. Solis
alker

LEGEND: Y = YES, N =NO, C = CONFLICT, ABS = ABSTAIN, A = ABSENT, P = PRESENT

2



10.

1.

SUBJECT: 2024 REGIONAL TRANSPORTATION IMPROVEMENT 2023-0618
PROGRAM

APPROVED ON CONSENT CALENDAR the programming of up to $216,817,000 in
Regional Transportation Improvement Program funds to the proposed projects and the
program amendments.

SUBJECT: METRO ACTIVE TRANSPORTATION STRATEGIC PLAN  2023-0516
UPDATE

APPROVED ON CONSENT CALENDAR:
A. ADOPTING the Active Transportation Strategic Plan Update;

B. AUTHORIZING the CEO to release the solicitation for Cycle 2 of the Metro
Active Transport, Transit, and First/Last Mile Grant Program; and

C. Metro’s policies for Cycle 7 of the State Active Transportation Program.

SUBJECT: RAIL TO RAIL ACTIVE TRANSPORTATION CORRIDOR  2023-0415
PROJECT

APPROVED ON CONSENT CALENDAR:

A. INCREASING the Life of Project Budget for the Rail-to-Rail Active
Transportation Project (Project) by $23,100,000, from $143,284,000 to
$166,384,000; and

B. AUTHORIZING the Chief Executive Officer to execute agreements,
including Contract Modifications, within the Board Approved Life of Project
Budget.

SUBJECT: TRACK AND TUNNEL INTRUSION PROJECT 2023-0565

APPROVED ON CONSENT CALENDAR increasing the Life of Project (LOP) Budget on
the Track and Tunnel Intrusion Project by $550,224, from $10,821,772 to $11,371,996.

SUBJECT: SYSTEMS ENGINEERING AND SUPPORT SERVICES 2023-0639
CONTRACT

APPROVED UNDER RECONSIDERATION:

A. an increase in total authorized funding for Contract No.

(continued on next page)



(Item 11 — continued from previous page)

AE47810E0128 with SECOTrans (Joint Venture of Hatch LTK Engineering
Services, NBA Engineering Inc., Pacific Railway Enterprises Inc., and
Ramos Consulting Services, Inc), for pending and future Task Orders to
provide systems engineering and support services for Metro Rail and Bus
Transit projects, in the amount of $19,500,000, increasing the total contract
authorized funding from a not-to-exceed (NTE) amount of $95,282,000 to a
not-to-exceed amount of $114,782,000 through April, 2025; and

B. the Chief Executive Officer (CEQ) or designee to execute individual Task Orders
and Contract Modifications within the Board approved contract funding amount.

JH| FD | KB | JB | JDW | LH [PK| HIM |AJN| TS | HS | KY | KRB
Y Y A C Y C A Y Y Y A Y C
12. SUBJECT: EB SR-91 ATLANTIC TO CHERRY IMPROVEMENTS 2023-0641

13.

14.

APPROVED ON CONSENT CALENDAR:

A. ESTABLISHING a Life-of-Project budget for the EB SR-91 Atlantic to
Cherry Improvements in the amount of $174,187,000; and

B. AUTHORIZING the Chief Executive Officer to negotiate and execute
project-related agreements, including contract modifications, up to the
authorized Life-of-Project budget.

SUBJECT: 1-605 SOUTH STREET IMPROVEMENTS PROJECT 2023-0640
AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. ESTABLISH a Life of Project Budget (LOP) for the 1-605 Southbound South Street
Improvements Project in the amount of $33,222,000; and

B. the Chief Executive Officer to negotiate and execute project related agreements,
including contract modifications, up to the authorized Life-of-Project Budget.

SUBJECT: WEST SANTA ANA BRANCH TRANSIT CORRIDOR 2023-0605
APPROVED ON CONSENT CALENDAR:

A. AUTHORIZING the Chief Executive Officer (CEQ) to award a cost plus
fixed fee contract, Contract No. AE104903000, to HDR Engineering, Inc.,
for advanced engineering and final design services of utility adjustments,

(continued on next page)
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freight relocation, and grade crossings for the Slauson/A Line to Pioneer
segment of the West Santa Ana Branch (WSAB) Transit Corridor Project
in the amount of $75,407,476, subject to the resolution of protest(s), if
any; and

B. Contract Modification Authority (CMA) specific to Contract
No. AE104903000 in the amount of $7,540,748, or 10% of the
not-to-exceed contract award value authorize the CEO to execute individual
Contract Modifications within the Board-approved Contract
Modification Authority.

17. SUBJECT: LONG-TERM ADVERTISING - MARIACHI PLAZA STATION 2023-0650

APPROVED ON CONSENT CALENDAR a long-term advertising purchase agreement
with Adventist Health White Memorial Hospital (Adventist Health), of up to 12 months, for
advertising at Mariachi Plaza Station generating $97,500 estimated gross sale for Metro.
This agreement is not a title sponsorship and will not affect Mariachi Plaza

Station’s title/name.

19. SUBJECT: 2024 LEGISLATIVE PROGRAM 2023-0682
APPROVED:

A. RECEIVING the State and Federal Legislative Report;
B. ADOPTING the proposed 2024 Federal Legislative Program; and

C. ADOPTING the proposed 2024 State Legislative Program.
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19.1.SUBJECT: METRO'S RESPONSE TO I-10 FREEWAY FIRE AND 2023-0716
SUBSEQUENT CLOSURE MOTION

WITHDRAWN:

(continued on next page)
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freeway closure.

4—Launch-a-marketing-campaign-to-encourage-transitridership-while-the--
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20. SUBJECT: P2550 LIGHT RAIL VEHICLE MIDLIFE OFFSITE TESTING 2023-0528
AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. EXECUTE Contract Modification No. 6 to Contract No.
PS183832000P2550 Light Rail Vehicle (LRV) Midlife Modernization with
Kinkisharyo International, L.L.C. for Offsite LRV Qualification Testing
increasing the total Contract value by $1,500,000 from $159,119,493 to
$160,619,493 to enable LRV testing offsite LACMTA property; and

(continued on next page)
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21.

B. EXECUTE Contract Modifications under this Contract for up to $1,000,000
per Contract Modification.

SUBJECT: TRANSIT OPERATIONS ENGINEERING SUPPORT 2023-0606

AUTHORIZED UNDER RECONSIDERATION the Chief Executive Officer to award and
execute Indefinite Delivery/Indefinite Quantity (IDIQ) task order-based Contracts No.
AE100331000 and AE100331001 to HNTB Corporation and Gannett

Fleming, Inc., respectively, for transit operations engineering support services

for a combined not-to-exceed (NTE) amount of $116,000,000 for the four-year

base period, and combined NTE of $20,000,000 for each of the three

one-year options; for a combined NTE total amount of $176,000,000 subject to
resolution of any properly submitted protest(s), if any.
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22. SUBJECT: ENGINEERING SUPPORT SERVICES FOR VERTICAL 2023-0620

23.

24,

TRANSPORTATION SYSTEM AND RELATED SERVICES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
ten-year firm fixed unit rate Contract No. AE89754000 to Gannett Fleming, Inc. for
engineering support services for vertical transportation system and related services, for a
not-to-exceed amount (NTE) of $36,324,570 for the six-year base term, and

$12,187,396 for each of the two, two-year option terms for a total combined

NTE amount of $60,699,362, effective January 1, 2024, subject to resolution of

any properly submitted protest(s), if any.

SUBJECT: SPACE PLANNING - INSTALLATION SERVICES AND 2023-0632
FURNITURE

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute

Modification No. 5 to Contract No. PS28069-2000 with M3 Office Inc. in the amount of

$1,500,000 to continue to provide space planning/installation services and furniture

increasing the total not-to-exceed contract value from $7,500,000 to

$9,000,000 and extend the period of performance through December 31,
2024.

SUBJECT: A650 HEAVY RAIL VEHICLE ATC SYSTEM UPGRADE 2022-0822
APPROVED ON CONSENT CALENDAR:

A. AUTHORIZING the Chief Executive Officer (CEQ) to negotiate, award, and

(continued on next page)
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execute Contract No. OP116496 to Hitachi Rail for 36 months for an
amount not to exceed $29,312,410, to upgrade the onboard train control
system on 70 of Metro’s A650 option order Heavy Rail Vehicles (HRVSs)
and a contract option for upgrading an additional 4 A650 HRVs, to ensure
compatibility with upcoming upgrades to Metro’s wayside signaling and
communication systems, subject to the resolution of any properly submitted
protest(s), if any; and

B. FINDING that there is only a single source of procurement for the materials
and work set forth in Recommendation A above and it is for the sole
purpose of delivering, installing, and testing equipment compatible with the
anticipated upgrades to Metro’s wayside signaling/communication
systems.

31. SUBJECT: EAST SAN FERNANDO VALLEY LIGHT RAIL PROJECT  2023-0659

RELOCATION PLAN AND ACQUISITION AND
RELOCATION PILOT PROGRAM

APPROVED:

A. a Pilot Program to reduce hardships to property owners by incorporating
streamlined acquisition and relocation procedures for right-of-way delivery
for the East San Fernando Valley Light Rail Project; and

B. the East San Fernando Valley Light Rail Project Relocation Plan.
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32. SUBJECT: CLOSED SESSION 2023-0723

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)

()]
1. Kamal Patel v. LACMTA, LASC Case No. 21STCV05686

APPROVED settlement in the amount of $299,999.
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B. Conference with Labor Negotiator - Government Code 54957.6

Agency designated representative: Cristian Leiva
Employee organizations: Amalgamated Transit Union, SMART, TCU,

AFSCME, Teamsters

NO REPORT.

C. Public Employee Performance Evaluation - Government Code

Section 54957(b)(1)
Title: Chief Executive Officer

NO REPORT.
ADJOURNED AT 1:08 P.M.

Prepared by: Jennifer Avelar
Sr. Administrative Analyst, Board Administration
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PLANNING AND PROGRAMMING COMMITTEE
JANUARY 17, 2024

SUBJECT: PARKING ENFORCEMENT SERVICES
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQ) to execute a five-year, firm-fixed-price Contract No.
PS104041-2000 to SP Plus Corporation for parking enforcement services in the amount of
$6,446,435, subject to resolution of any properly submitted protest(s), if any.

ISSUE

Metro’s Parking Management unit operates 89 park-and-ride facilities across Los Angeles County, as
well as the parking facilities at Union Station. Effective and consistent parking enforcement is
necessary to ensure that parking spaces are used appropriately and that all other parking regulations
are followed. Proper parking enforcement maximizes the available spaces for transit riders and
addresses non-transit parking space usage. The current parking enforcement contract will expire on
March 31, 2024, and a new contract needs to be awarded to continue parking enforcement services.

BACKGROUND

Parking enforcement services play a crucial role in the Parking Management Program. They help
maintain a balance between the demand and supply of parking spaces by enforcing parking
regulations. Without enforcement, parkers may disregard parking rules, and the management of
parking facilities may become inefficient. Prior to the pandemic, the parking enforcement services
issued over 20,000 citations annually. Up to the date of 2023, 11,732 actual citations and 1,102
warnings were issued. This does not include any parking enforcement on Micro-Mobility Vehicle
(MMV) parking or any enforcement services at Union Station parking facilities. The citation issuance
trend also continues to recover each month.

In September 2017, parking enforcement services were transferred from Metro Transit Security to
Metro’s Parking Management unit, and the duties were transitioned from the Los Angeles Sheriff's
Department to non-sworn officers through a contract for parking enforcement services. This
arrangement allows law enforcement officers to prioritize safety and security at Metro facilities while
unarmed non-sworn officers focus on parking management. As part of the transition process, a five-
year contract for parking enforcement services was executed on November 1, 2017. The current
enforcement contract will expire on March 31, 2024. Therefore, a new contract is necessary to
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continue to provide parking enforcement services.

MMVs, such as e-scooters and dockless bicycles, are a newer mode of transportation that relies on
GPS-enabled smartphone applications for communication and tracking by both the operators and
users. The use of MMVs as a first-last mile connection has become increasingly popular throughout
the County. However, given the dockless model of MMVs, these vehicles are sometimes parked in
ways that impede access, such as blocking sidewalks or entryways. As a result, enforcement
services are necessary to regulate the placement and parking of MMVs on Metro facilities.

DISCUSSION

Parking Management’s approach to parking enforcement focuses on mission over profit. While
fiduciary responsibility is important, parking management at Metro also aims to educate the public
and transit patrons on proper parking etiquette by issuing warnings and citations. Warnings offer
patrons a notice of violation without a monetary fine, while citations have a financial penalty
associated with the issuance. This educational approach has resulted in an increased compliance
rate, resulting in a decrease in the number of warnings issued. In 2019, 13.6% of violations issued
were warnings; this number decreased to 8.1% in 2023 (data available through October). In 2019,
the paid parking locations had a compliance rate of 61%, compared to 96% in 2023. Furthermore, the
percentage of contested citations that were dismissed decreased from 42% in 2018 to approximately
10% in 2023. This improvement was a result of issuing accurate citations and educating parkers on
the regulations. These trends are a testament to the success of the parking enforcement program.

The identification and removal of abandoned vehicles from Metro facilities are significant parts of
Metro’s parking ordinance and parking enforcement services. By utilizing innovative solutions, the
parking enforcement contractor can track such vehicles and remove them when necessary. Prior to
the vehicle removal process, parking enforcement officers will inform the vehicle owner of non-
compliance by issuing citations and notices before any actual removal takes place. This process
provides the owner ample opportunity to remove the vehicle themselves. For vehicles that remain,
Metro staff is responsible for providing towing authorization to the contractor before any vehicles are
removed from any Metro Facilities. The adopted LACMTA Administrative Code Title 8 - Metro Parking
Ordinance, Chapter 8-11 (Attachment A), governs the causes and regulations on vehicles removal.
Metro is authorized to remove, tow or impound vehicles and vehicles other than automobiles in
accordance with California Vehicle Code section 22650 et seq. As a result, the parking enforcement
contract has removed 432 abandoned vehicles from Metro facilities since 2019. Fewer than 30% of
the vehicles initially cited for towing are towed, with the remaining 70% removed by their owners after
being notified. Consistent monitoring of parking facilities by the contractor ensures that our lots
remain free of abandoned vehicles, thus increasing safety and ensuring that more parking spaces
are available to transit riders.

During the COVID-19 pandemic, the parking enforcement team performed a vital role in monitoring
and regulating Metro facilities. As parking occupancy had drastically dropped at all locations, the
parking enforcement officers took this opportunity to report vehicle occupancy and identify
encampments and abandoned vehicles. This information was gathered and relayed to Metro's
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homeless outreach teams so that appropriate services could be offered to those in need. This
practice continues post-pandemic.

The parking enforcement services contract allows a single contractor to perform enforcement
operations across inter-jurisdictional boundaries without depending on multiple municipal agencies.
Metro parking enforcement officers can operate on all properties and rights-of-way governed by
LACMTA Administrative Code Title 8 - Metro Parking Ordinance, whether the facility is Metro-owned,
leased, or contracted, such as with State-owned properties.

Micro-Mobility Vehicle Requlation

To ensure the safety of transit patrons at Metro stations, it is vital to regulate the parking of MMVs
through an organized parking management system. MMVs have been observed parked at
approximately thirty Metro stations and along transit corridors. These vehicles are sometimes parked
in ways that obstruct access to disabled parking, pedestrian pathways, or fare gates, and MMVs
have even been abandoned on transit station platforms. In the first three months of the MMV pilot
program, a total of 616 violations were observed at Metro facilities.

Enforcement measures are necessary to address safety concerns and regulate the parking of MMVs.
Under the new contract, parking enforcement officers will monitor designated MMV parking locations
and the surrounding Metro property to regulate MMV parking behavior. Enforcement actions will
include notification and citation issuance to MMV companies, or removal of MMVs as necessary to
ensure safety and compliance. Violation data will be shared with MMV operators to improve the
parking behavior of its users.

DETERMINATION OF SAFETY IMPACT

The parking enforcement contractor provides essential services to enhance the safety of transit
patrons who use Metro transit parking facilities. The regular presence of parking enforcement officers
helps reduce and discourage illegal and unsafe activities on Metro property. By effectively responding
to situations as they arise, the officers can promptly notify Metro staff, which contributes to a safer
environment for everyone.

The contract will also include the regulation of MMV parking. By correcting unsafe MMV parking
behavior, parking enforcement officers ensure that vehicles will be parked in an organized manner
and enhance station accessibility. Any violations will be promptly corrected by relocating or removing
these vehicles. The service will be monitored for compliance with the safety rules of the MMV
program.

FINANCIAL IMPACT

The estimated operating cost for the duration of the five-year contract is $6,446,446. Based on an
average automobile parking citation fee of $56.00 and a projection of 18,500 parking citations to be
issued for 2024, the program can potentially generate approximately $1,030,000 in citation revenue
per year, which offsets the majority of the enforcement operating costs. The remaining costs will be
funded by Proposition C 25%, which is not eligible for bus and rail operating costs.
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Impact to Budget

The contract cost is included in the Parking Management unit’'s FY 24 annual operating budget in
Cost Center 3046, under Account 50316, Project 308001, and Task 01.01 for Professional and
Technical Services. The contract award does not require any budget amendment. This is a multi-year
contract so the cost center manager and Chief Planning Officer will be responsible for budgeting for
future costs in future years.

EQUITY PLATFORM

Enforcing parking regulations is crucial to prevent the misuse of disabled parking spaces meant for
transit patrons with disabilities. Parking enforcement officers are attentive not only to the parking
spaces but also to the hatched areas that allow for van-accessible vehicles to park without
obstruction. These officers work diligently to ensure that these areas remain clear and available for
disabled parkers.

Furthermore, as a new addition to parking enforcement, MMV regulation guarantees that pathways
and walkways designated for individuals with disabilities are kept clear from any improperly parked
MMV. Metro will have a zero-tolerance policy for any vehicle obstructing pedestrian and wheelchair
pathways and will promptly remove the MMV in question.

Efficient parking enforcement is crucial to ensure that parking resources are available for transit-
dependent commuters and are not misused by poachers in equity-focus communities. Before the
introduction of parking enforcement, there was a high incidence of parking misuse at Metro facilities,
with non-transit parkers and even vendors occupying the spaces. The enforcement team will
continue to monitor, cite, and remove those who violate the parking regulations at Metro facilities to
properly correct parking behavior.

Lastly, while citations may be issued to vulnerable populations, Metro Transit Court offers financial
assistance for citation payments through installment payment plans and community service.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This recommendation supports Metro’s strategic plan goals:

1. Provide high-quality mobility options that enable people to spend less time traveling.
2. Deliver outstanding trip experiences for all users of the transportation system.

Parking facility overcrowding is a significant issue for transit patrons, especially when non-transit
patrons occupy the parking spaces. Parking enforcement is crucial in managing parking demand and
regulating parking spaces. When parking spaces are appropriately regulated, transit patrons can
easily find a parking spot, which reduces their travel time and enhances their trip experience. The
same holds for MMVs' parking regulations at the stations, where specific areas are designated for
MMV parking. When MMVs are parked outside these designated areas, it leads to overcrowding and
safety hazards, making the transit patrons’ experience less than satisfactory. Therefore, parking
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enforcement is essential to create a better environment for transit patrons, making their transit
experience safe, enjoyable, and smoother.

ALTERNATIVES CONSIDERED

The Board has the option to choose not to authorize the award of a parking enforcement contract, but
it is not recommended. If a new parking enforcement contract is not authorized, Metro will lose critical
control over the systemwide parking facilities. The enforcement services play a crucial role in
successfully operating the parking management program by ensuring that parkers follow the policies
adopted in Metro's Administrative Code Title 8. Parking enforcement is integral to the Supportive
Transit Parking Program (STPP) Master Plan and the long-term parking management strategy to
effectively manage Metro’s parking resources.

Furthermore, if the Board decides not to authorize the award of the contract, Metro will have the
additional negative consequence of not being able to enforce MMV parking at transit stations. Unsafe
MMV parking causes public safety issues by obstructing platforms, tracks, and disabled pathways. If
the Board chooses to maintain the current situation, these safety concerns will persist.

NEXT STEPS

Upon approval by the Board, staff will execute Contract No. PS104041-2000 with SP Plus
Corporation for parking enforcement services.

ATTACHMENTS

Attachment A - LACMTA Administrative Code Title 8 - Metro Parking Ordinance
Attachment B - Procurement Summary
Attachment C - DEOD Summary

Prepared by: Stacie Endler, Sr. Manager, Transportation Planning, (213) 547-4209
Shannon Hamelin, Sr. Director, Transportation Planning, (213)547-4210
Frank Ching, Deputy Executive Officer, (213) 922-3033
Avital Barnea, Senior Executive Officer, (213) 547-4317
Debra Avila, Deputy Chief Officer, Vendor/Contract Management,
(213) 418-3051

Reviewed by: Ray Sosa, Chief Planning Officer, (213) 547-4274

ie N. Wiggins

ecutive Officer
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ATTACHMENT A

Los Angeles County Metropolitan Transportation Authority

Administrative Code
Title 8

METRO Parking Ordinance
Chapter 8-01

General

8-01-010 Authority to Regulate

The Los Angeles County Metropolitan Transportation Authority’s (“METRQO”) authority to
regulate parking, vehicles (including vehicles other than automobiles), and traffic upon the
driveways, paths, parking facilities, METRO Right-of-Way (ROW), and the grounds of METRO is
conferred by section 21113 of the California Vehicle Code (“CVC”).

8-01-020 Laws and Enforcement on the METRO Property

The California Vehicle Code and the regulations contained within this Title (Title 8, METRO
Parking Ordinance) shall be in effect and will be enforced on METRO property 24 hours daily,
365 Days a Year, including holidays.

8-01-030 Responsibility for Compliance

Temporary parking on properties owned, leased, financed, contracted, operated or managed
for METRO use is a privilege available only as provided by the parking policies and regulations
of METRO, which reserves unto itself the right to revoke this privilege at any time because of
inappropriate behavior, violation of any regulation in this ordinance or misuse of parking
facilities, METRO ROW, or services. METRO reserves the right to establish what are
inappropriate behaviors and the misuse of its property.

The operator of a vehicle on property owned, leased, financed, contracted, operated and
managed for METRO use is responsible for complying with all state, local or METRO parking and
traffic laws, ordinances and regulations and is subject to established penalties for violations
thereof.

If a vehicle operator’s identity cannot be determined, as in the case of a parked and locked
vehicle, the registered owner and driver, rentee, or lessee of a vehicle cited for any violation of
any regulation governing the parking of a vehicle under this code, under any federal statute or
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regulation, or under any ordinance enacted by a local authority shall be jointly liable for parking
penalties imposed under this article, unless the owner can show that the vehicle was used
without the consent of that person, express or implied. An owner who pays any parking
penalty, civil judgment, costs, or administrative fees pursuant to this Article shall have the right
to recover the same from the driver, rentee, or lessee in accordance with CVC section 40200(b).

By entering onto METRO owned, leased, financed, operated, managed or contracted for
property, the owner of a Vehicle grants METRO the right to examine the exterior of their
vehicle for any legal purpose described herein, including the authorization to remove or tow
the vehicle from the property.

8-01-040 Fees to be Paid for Parking in METRO Parking Facilities

All vehicles parked in any METRO parking facility at any time shall require payment of the
applicable fee established by the Parking Rates and Permit Fee Resolution. Except as otherwise
provided herein, such fees shall be collected from all persons desiring to park vehicles in such
facilities, including the officers and employees of METRO, the state, any public or private firm or
corporation, any municipality, state or federal agency or any public district. No fee shall be
charged to nor collected from any officer or employee of METRO for the parking of a METRO-
owned vehicle in any METRO parking facility at such times when such officer or employee is
engaged in METRO business.

All parking fees, rates and charges for the use of the facilities shall be collected in cash or
electronic payment from the registered owner, operator or person in charge of the vehicle
desiring to park. Any person who willfully fails to pay or is unable to pay the fees, rate and
charges for use of the METRO parking facilities are subject to citation. Any person who fails to
pay fees, rate and charges for use of the METRO parking facilities and removes the vehicle from
the facility without having received a citation, shall be given a “Notice to Pay” indicating non-
payment of daily or monthly fee for the duration a vehicle is parked in a METRO facility.

No vehicle may be removed from any METRO parking facility until all fees, rates and charges
have been paid and discharged, except as provided in subsections (a) of this section:

a. Inthe event that the person operating a vehicle parked in any METRO parking facilities
attempts to remove the vehicle from the facility but willfully fails to pay the fees, or is
unable to pay all fees, rates and charges due at such time, such person shall remove
such vehicle from the facility, be required to pay any unpaid fees, rates and charges
within 21 days of being issued a “Notice to Pay.”. A copy of such notice shall be
delivered by U.S. mail to the vehicles registered owner. Such notice shall set forth the
location of the facility, the date and approximate time that the vehicle was removed,
the name of the registered owner, the vehicle license number, the registration
expiration date, if available, the last four digits of the vehicle identification number, if
available, the color of the vehicle, and, if possible, the make of the vehicle. Such notice
shall require payment to METRO of all unpaid fees, rates and charges, plus an
administration fee in an amount established by resolution of the Board or its designee,
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no later than 21 days after the agreement is received, and shall indicate the address to
which payment may be delivered or sent or other means for delivering payment. If full
payment is not made within such 21 day period, METRO shall mail a notice of late
payment to the vehicle’s registered owner. Such notice shall require payment to METRO
of the unpaid fees, rates and charges, and administration fee, plus a late payment fee in
an amount established by resolution of the Board, no later than seven (7) days after the
date of such notice. In the event that such amount is not fully paid within such seven (7)
day period, a final notice of late payment, requiring payment of all owed parking and
late fees in an amount established by resolution of the Board, shall be mailed to the
vehicle’s registered owner. All owed parking fees will be subject to submit for collection
process and potential hold of vehicle registration with the Department of Motor
Vehicles. The above agreement shall include a reference to this section.

b. Evidence of parking fee payment, such as, but not limited to, parking permit,
tickets, receipt or electronic display devices, is required during entire parking duration
time.

c. Prohibition of Selling, Reselling, Leasing or Reserving for Compensation of Parking
Spaces. No person shall sell, resell, lease or reserve for compensation, or facilitate the
selling, reselling, leasing or reserving for compensation of any METRO owned, leased,
financed, contracted, managed and operated spaces or property without authorization
from METRO.

By entering a METRO parking facility and parking a vehicle in such facility, the registered owner,
operator or person in charge of such vehicle shall be deemed to have consented to the
provisions of subsections A, B and C of this section. Any notices required to be mailed under
subsections A, B and C of this section shall be deemed served on the day that they are
deposited in the U.S. mail, first class, postage prepaid. The issuance and review of notices of
parking violation and delinquent parking violation, and the liability for and payment and
collection of parking violation penalties, shall be governed by sections 40200 et seq. of the CVC
and this Chapter.

8-01-050 Parking Facility Use, Designation, and Closure

METRO reserves the right to limit the temporary use of its parking area to specific vehicle types
as required by facility design or aesthetic considerations. METRO may change any parking zone
designation. METRO may close, either temporarily or permanently, any parking area. Notice of
parking area changes or closings will be provided whenever practical. However, failure to give
such notice shall not create any liability on the part of METRO, its directors, officers,
employees, agents, representatives, assigns or successors to any third party.

8-01-060 Liability
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The use of a METRO owned, leased, financed, contracted, operated and managed parking
facility or METRO ROW shall not create, simply by the condition of ownership, management or
operation liability or responsibility for damage to any person or personal property. In addition,
such use shall not result in METRO assuming liability or responsibility for damage, vandalism,
theft or fire to any person or personal property, which may result from the use of METRO
Parking Facilities, METRO ROW, or services, or enforcement of laws or regulations.

8-01-070 Parking Policy and Regulation Notification or Changes

Parking policies and regulations are public information and are available online on METRQO’s
website at metro.net/parking. Changes in parking policy or regulation are effective upon
approval by the Board of Directors. Whenever possible, the public will be notified in a timely
manner prior to implementation of changes to METRQO’s parking policies and regulations.

8-01-080 Administrative Review of Parking Citation Issuance

A registered owner or operator of a vehicle who believes a parking citation has been issued in
error or in an improper manner may request an administrative review of the conditions for
issuance of the citation as set forth in section 8-09-020.

8-01-090 Towing Vehicles

METRO is authorized by CVC section 21113 and CVC section 22650 et seq. to remove vehicles as
set forth below in Chapter 8-11.

8-01-100 Permissions, Space Assignment, Signage and Parking Management Approvals

Any changes, assignment, permission to park and space allocation to all METRO owned, leased,
financed, contracted, operated and managed parking facilities must be authorized by METRO
Parking Management, included, but not limited to:

A. Space designations, space assignments, and permissions to park;

B. Permits issued by METRO’s Parking Management, which will be deemed valid for
parking enforcement purposes; and,

C. All signage installations within at any METRO parking facilities must be approved by
Metro Parking Management.

D. Contractor or vendor parking at any METRO parking facilities may be short- or long-
term, as needed while engaged in work for METRO. Requests for any parking, but not to
exceed thirty (30), must be submitted in writing and approved by the project manager
and notify METRO Parking Management for approval, fourteen (14) days prior to
parking, for permission and arrangement.

E. Any parking space use arrangement, other than parking purpose, included but not
limited to, construction, staging, and special event must be submitted in writing and
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approved by the project manager and notify METRO Parking Management, fourteen
(14) days prior to parking, for permission and arrangement.

Chapter 8-03

Parking Definitions

Chapter 8-03-010 Definitions

The words or phrases hereinafter in this Chapter are defined in this chapter and they shall have
the meanings respectively ascribed to them unless the context indicates the contrary.
Whenever any words or phrases used in this chapter are not defined, but are in the California
Vehicle Code of this State, such definitions as now existing are incorporated herein and shall be
deemed to apply to such words and phrases as used in this Chapter as though set forth in full.

Accessible Parking Space. “Accessible Parking Space” means any parking space designated for
the exclusive use of a vehicle displaying a special identification license plate or distinguishing
valid placard subject to the provisions stated in section 22511.5 of the CVC. Accessible parking
spaces shall be marked in accordance with section 22511.7 of the CVC.

Accessible Parking Space Path of Travel. “Accessible Parking Space Path of ” means any blue
cross-hatched path between accessible parking spaces or along the designated path for which a
vehicle operator with disabilities may travel from an accessible parking space to the accessible
entry of a building, pedestrian area, or METRO transit or rail vehicle.

Agency. “Agency” shall mean METRO or its authorized agent that processes and issues parking
citations and issues notices of delinquent parking violations on behalf of METRO.

Alley. “Alley” means any highway, as defined in this Chapter, unnamed, and having a width of
less than twenty-five feet, and not provided with a sidewalk or sidewalks.

Alternative Fuel. “Alternative Fuel” as defined by the Energy Policy Act of 1992 includes
vehicles powered by methanol, ethanol, and other alcohols; blends of 85% or more of alcohol
with gasoline (E85); natural gas and liquid fuels domestically produced from natural gas;
propane; hydrogen; electricity; biodiesel (B100); coal-derived liquid fuels; fuels, other than
alcohol, derived from biological materials; and P-Series fuels, which were added to the
definition in 1999
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Automobile. “Automobile” means a vehicle designed for passenger transportation and is
powered by an internal combustion engine or electric motor.

Bicycle. “Bicycle” means a device upon which any person may ride, propelled exclusively by
human power through a belt, chain, or gears, and having one or more wheels.

Bikeway. “Bikeway,” “Bicycle Path,” or “Bike Path” shall mean all facilities provided primarily
for bicycle travel.

Board. “Board” means the METRO Board of Directors.

Bus Loading Zone. “Bus Loading Zone” means the space adjacent to the curb or edge of a
roadway reserved for the exclusive use of buses during the loading and unloading of passengers
marked and designated with signage and/or paint.

Chief Executive Officer. “Chief Executive Officer” or “CEQ” is the person designated by the
METRO Board of Directors as the CEO of the Los Angeles County Metropolitan Transportation
Authority.

Clean Fuel Vehicle. “Clean Fuel Vehicle,” “Clean Fuel Car,” “Clean Air Vehicle,” and “Clear Air
Car” shall mean any passenger or commercial vehicle or pickup truck that is fueled by
alternative fuels, as defined in Section 301 of the Energy Policy Act of 1992 (P.L. 102-486), and
produces emissions which do not exceed standards as defined by regulations of the State Air
Resources Board.

Commercial Vehicle. “Commercial Vehicle” means a vehicle which is used or maintained for the
transportation of persons for hire or maintained primarily for transportation property. Vanpool
is not considered a Commercial Vehicle.

Commercial Vehicle Loading Zone. “Commercial Vehicle Loading Zone” means that space
adjacent to the curb reserved for the exclusive use of vehicles loading or unloading passengers
or freight marked and designated with signage and/or paint.

Department of Motor Vehicles. “Department of Motor Vehicles” or “DMV”, or “Department”
for this section shall mean the California Department of Motor Vehicles.

Defined Parking Zone. “Defined Parking Zone” shall mean an area or space specifically
designated for the parking and storage of Micro Mobility Vehicles at METRO Parking Facilities
and METRO Right of Way (ROW).

Electric Bicycle. “Electric bicycle” or “e-bike” is bicycle with fully operable pedals and an
integrated electric motor that can be used for propulsion. A person operating an e-bike is
subject to the same provisions as a person riding a Micro Mobility Vehicle.

Electric Vehicle. “Electric Vehicle” means a vehicle which is powered by an electric motor
drawing current from rechargeable storage batteries, fuel cells, or other portable sources of
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electrical current, and which may include a nonelectrical source of power designed to charge
batteries and components thereof.

Enforcement Officer. “Enforcement Officer” shall mean a peace officer as defined in Chapter
4.5, commencing with section 830 of Title 3 of the California Penal Code, or the successor
statutes thereto, or other issuing officer that is authorized or contracted by METRO to issue a
parking citation.

Hearing Officer. “Hearing Officer” shall mean any qualified individual as set forth in the CVC
section 40215 appointed or contracted by METRO to adjudicate parking citation contests
administratively.

Highway. “Highway” is a way or place of whatever nature, publicly maintained and open to the
use of the public for purposes of vehicular travel. Highway includes street

Hybrid Vehicle. “Hybrid Vehicle” is a vehicle that uses more than one form of energy for power
and propulsion, such as an internal combustion engine and an electric or battery powered
motor.

Licensed Operating Company. “Licensed Operating Company” shall mean any person or
business entity that provides a service and enters into and is issued an Operating License
Agreement with METRO to provide mobility services, such as Car Share, Vanpool, Bike share, or
Micro Mobility vehicles.

Notice To Pay. “Notice To Pay” shall mean a written notice delivered by U.S. mail indicating
non-payment of daily or monthly fee for the duration a vehicle is parked in a METRO Facility.

METRO. “METRO” shall mean the Los Angeles County Metropolitan Transportation Authority.

METRO Facility. “METRO Facility” includes all property and equipment, including rights of way
and related tracks, rails, signals, power, fuel, communication systems, ventilation systems,
power plants, cameras, signs, loudspeakers, fare collectors or registers, sound walls, stations,
vacant parcels, bicycle paths, terminals, platforms, plazas, waiting areas, signs, art work,
storage yards, depots, repair and maintenance shops, yards, offices, parking areas, parking lots,
facilities, and other real estate or personal property owned or leased by METRO, used for any
METRO activity, or authorized to be located on METRO property.

METRO Representative. “METRO Representative” shall mean a METRO security officer, transit
operator, or other authorized METRO employee, Board or service council member, or METRO
authorized contractor or entity.

METRO Right of Way. “METRO Right of Way” or “METRO ROW” shall refer to METRO owned,
leased, financed, contracted, operated and managed property including the area on, below,
and above an existing or proposed public roadway, highway, street, bicycle lane or sidewalk,
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planting strip, and associated adjacent land, in which METRO has a property interest, whether
by easement or fee and regardless of how acquired or established.

METRO Transit Court. “METRO Transit Court” means the department authorized by the METRO
Board of Directors to conduct parking, fare evasion or similar hearings and assign penalties for
this Chapter.

METRO Vehicle. “METRO Vehicle” means a vehicle owned or operated by METRO.

Micro Mobility Vehicle. “Micro Mobility Vehicle” shall mean a compact sized wheeled vehicle
that has handlebars; is powered by an electric motor, or by a source other than electrical
power; and is operated by a private entity that owns, manages, and maintains such vehicle for
shared use by members of the public.
“Micro Mobility Vehicle” shall also mean a compact sized two-wheeled device that has
handlebars, a floorboard designed to be stood upon when riding, and is powered by
an electric motor, including any vehicle or device that meets this definition and is
powered by a source other than electrical power.

Motor Vehicle. A “motor vehicle” is a vehicle that is self-propelled, but does not include a self-
propelled wheelchair, motorized tricycle, or motorized quadricycle, if operated by a person
who, by reason of physical disability, is otherwise unable to move about as a pedestrian.

Motorized Bicycle. “Motorized bicycle” is a two or three wheeled device that is capable of
propelling itself at a maximum speed of not more than 30 miles per hour and is equipped with
fully operable pedals for propulsion by human power or no pedals if powered solely by
electrical energy, and has an automatic transmission. A person riding a motorized bicycle is
subject to the same provisions as a person riding a Micro Mobility Vehicle.

Motorcycle. “Motorcycle” means a motor vehicle that has a seat or saddle for the use of the
rider and is designed to travel on less than three wheels, whose motor displaces more than 150
cubic centimeters, or has a speed greater than 45 miles per hour.

Operating License Agreement. “Operating License Agreement” shall mean the written
agreement between METRO and a Licensed Operating Company for an operating permit which
authorizes the operation of a mobility service on or at Metro Parking Facilities or Metro ROW.

Owner of the Vehicle. “Owner of the Vehicle” shall mean that last registered owner and legal
owner of record.

Park. Or Parking. “Park” or “Parking” shall mean the standing of a vehicle, whether occupied or
not, otherwise than temporarily for the purpose of and while actually engaged in loading or
unloading merchandise or passengers

Parker. “Parker” means any person who holds a valid driver’s license and intends to park a
validly registered motor vehicle on METRO owned, leased, financed or contracted for property.
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Parking Citation. “Parking Citation” is a notice to the vehicle owner of any failure to comply
with METRO parking regulations or the CVC, municipalities or county ordinances. A penalty
shall be attached to each violation as described on each violation notice unless otherwise
noticed.

Parking Facility. “Parking Facility” includes any covered, enclosed parking garage, facility,
and/or deck, any open air or individually covered parking space and or a multiple space parking
area. Parking facility types include above grade, below grade or underground, mechanical and
automated parking facilities.

Parking Penalty. “Parking Penalty” includes the fine authorized by law for the particular
violation, any late payment penalties, administrative fees, assessments, costs of collection as
provided by law, and other related fees.

Parking Permit. “Parking Permit” is a non-transferable decal, printed card or tag, or other form
of temporary authorization issued for a specific period of time by authority of METRO which is
authorized to grant to any eligible person permission to park on METRO owned, leased,
financed or contracted property. A parking permit is valid only when issued to an eligible
person who has complied with all terms of issuance prescribed by METRO and when the permit
is properly displayed.

Parking Space. “Parking Space” is all painted parking stalls located in parking facility that may
or may not be marked by a sign, parking meter, and/or other restrictive designation painted on
the ground or lot/facility surface.

Parking Violation. “Parking Violation” means the breach or intrusion of a vehicle required to
comply with any general parking legislation enforced under the provision of METRO parking
regulations or the CVC, municipalities and county ordinances that warrants the issuance of a
parking citation penalty to the vehicle’s registered owner.

Parkway. “Parkway” means the portion of a highway other than a roadway or a sidewalk.

Passenger Bus. “Passenger Bus” is any multiple passenger conveyance vehicle over 20’ long
and carrying more than 15 persons or exceeding 6,000 pounds in gross weight.

Passenger Loading Zone. “Passenger Loading Zone” means that space adjacent to a curb
reserved for the exclusive use of vehicles during loading and unloading of passengers, marked
and designated with white paint.

Pedestrian. “Pedestrian” means a person who is afoot or who is using any of the following:

(1) A means of conveyance propelled by human power other than a bicycle.

(2) An electric personal assistive mobility device.
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“Pedestrian” includes a person who is operating a self-propelled wheelchair, motorized tricycle,
or motorized quadricycle and, by reason of physical disability, is otherwise unable to move
afoot,

Zall

Pedestrian Conveyance Device. “Pedestrian Conveyance Device”" shall mean any instrument
of conveyance propelled by human power other than a bicycle including skateboards, roller
skates, rollerblades, in-line skates, other skating devices, foot-powered scooters and other
similar devices.

Person. “Person” means and includes a natural person, firm, co-partnership, association,
limited liability company, or corporation.

Rail Car. “Rail Car” includes any passenger railway rolling stock that is designed to carry
passengers. This term includes heavy weight, lightweight, commuter, bi-level or other type of
rail industry vehicles.

Rebalance. “Rebalance” shall mean moving Micro Mobility Vehicles from one location to
another, generally for the purpose of avoiding an excess of devices in one location.

Registered Owner. “Registered Owner” shall mean the person whose name is recorded by the
Department of Motor Vehicles as having ownership of a particular vehicle.

Respondent. “Respondent” shall mean any “operator” or “registered owner” as defined in this
section who contests a parking citation.

Rideshare. “Rideshare” is an arrangement in which a participant travels in a private vehicle
driven by the owner for free or for a fee, as arranged by means of website or mobile-based
application.

Roadway. “Roadway” means that portion of a highway improved, designed, or ordinarily used
for vehicular travel and parking.

Safety Zone. “Safety Zone” is the area or space lawfully set apart within a roadway for the
exclusive use of pedestrians and which is protected, or which is marked or indicated by vertical
signs, raised markers or raised buttons, in order to make such area or space plainly visible at all
times while the same is set apart as a safety zone.

Section. “Section” means a section of the ordinance codified in this Division 1 unless some
other ordinance or statute is specifically mentioned.

Sidewalk. “Sidewalk” means that portion of a highway between the curb line or traversable
roadway and the adjacent property lines that dedicate for pedestrian use.
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Street. “Street” means and includes the portion of any public street, road, highway, freeway,
lane, alley, sidewalk, parkway or public place which now exists or which may hereafter exist
within METRO Facilities.

Taxicab. “Taxicab” means any passenger vehicle for hire for the directed transportation of not
more than eight passengers, excluding the driver, at rates based on the distance, duration or
number of trips, or waiting time, or any combination of such rates.

Taxicab Zone. “Taxicab Zone” means and includes the portion of the street area designated for
the standing or stopping of taxicabs while awaiting employment.

Transit Access Pass (TAP) Card. “Transit Access Pass Card” or “TAP card” is a reusable,
reloadable card that is accepted as a fare payment for travel across different agencies.

Transit Patron. “Transit Patron” for purposes of this ordinance means any person who has used
the transit system within 96 hours of parking their vehicle.

Transit System. “Transit System” is the compilation of METRO buses and trains in Los Angeles
County, and other agencies accepting the Metro TAP card.

Unlicensed Operating Company. “Unlicensed Operating Company” shall mean any person or
business entity that provides a service but is not issued an Operating License Agreement with
METRO to provide mobility services.

User. “User” means any person who is in actual physical control of a vehicle, Micro Mobility
Vehicle, or streetcar.

Vehicle. “Vehicle” means every motorized device by which any person or property is or may be
propelled, moved, or drawn upon a highway, except a device moved exclusively by human
power or used exclusively upon stationary rails or tracks.

Vehicle Operator. “Vehicle Operator” shall mean any individual driving and/or in possession of
a vehicle at the time a citation is issued or the registered owner of the vehicle.

Violation. “Violation” shall mean any parking, equipment, or other vehicle violations as
established pursuant to state law or METRO ordinances and administrative code.
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Chapter 8-05

Parking Regulations
8-05-010 Parking Activities

Unless otherwise authorized by METRO in writing, METRO owned, leased, financed, contracted,
operated and managed parking facilities and METRO ROW shall only be used for parking,
entering and exiting, loading and unloading activities.

8-05-020 Enforcement Practice

Citations will be issued according to the printed and posted regulations as appropriate. The
frequency with which parking citations are issued is dependent on the nature of the violation
and time control restrictions for each of the various parking zones. METRO is also authorized
by CVC section 21113 to remove vehicles consistent with Chapter 10 (commencing with Section
22650) of Division 11 of the CVC.

8-05-030 lllegal Parking Outside of a Defined Parking Space or Parking Space Markings

No vehicle or vehicle other than Automobile shall be parked or cause to be parked within any
METRO parking facility or METRO ROW except between the lines indicating where vehicles shall
be parked and no person shall not park any vehicle so as to use or occupy more than one
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marked parking space. METRO may install and maintain parking space markings to indicate
parking spaces adjacent to any curb where parking is permitted. When such parking space
markings are placed in the right-of-way, no vehicle shall be stopped or left standing other than
within the markings of a single space.

8-05-040 Failure to Obey Signs

No person shall fail or refuse to obey or comply with any sign, marking or device erected, made
or placed to indicate and carry out the provisions of this Chapter.

8-05-050 Exceeding Posted Time Limit

METRO may post signs indicating a maximum parking time limit in a space of lot. If a vehicle has
been parked in an area restricting parking to a specific time interval, such vehicle shall not be
re-parked in the same spaces, or same lot, or within a distance of five hundred feet of the place
initially parked within a period of four (4) hours thereafter. Vehicles used for vending or
peddling purposes shall also comply with the provisions of this section.

8-05-060 Temporary No Parking

Whenever METRO finds that traffic congestion, or the disruption of the normal flow of traffic is
likely to result from the operation, stopping, standing or parking of vehicles during the holding
of public or private special events, assemblages, gatherings or functions, during construction,
alteration, repair, sweeping, filming or other reasons, METRO may place or cause to be placed
temporary signs prohibiting the operation, stopping, standing or parking of vehicles at least
seventy-two (72) hours prior to and during the period such condition exists. In the event of an
emergency, METRO may act under this section without providing the seventy-two (72) hour
notice required herein. Any vehicle parked or left standing in violation of this section may be
removed in accordance with provisions of section 22650 et seq. of the CVC and Chapter 8-11 of
this Ordinance.

8-05-070 Restricted Parking

Whenever any parking area is assigned for the exclusive use of the occupants of a facility a
person, other than an occupant of the facility, shall not park any vehicle in such parking area.
The property owner manager or manager’s designee responsible for overseeing the parking
area may request that a parking violation be issued by METRO.

8-05-080 Parking Within Marked Bicycle Lane

A person shall not operate a vehicle in a bicycle lane except to cross at a permanent or
temporary driveway, or for the purpose of parking a vehicle where parking is permitted or
where the vehicle is disabled.

8-05-090 lllegal Parking in Commercial Loading Zone
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A vehicle shall not be stopped for any purpose other than loading or unloading between the
hours of 6:00 a.m. and 6:00 p.m. on any day except Sunday, or at such other times as
designated by METRO in a place marked as a commercial loading zone. Such stop shall not
exceed the time it takes to load and unload passengers or goods for a commercial vehicle.
METRO shall place signs or curb markings to designate areas as commercial loading zones.
Commercial loading zones shall be a minimum of thirty (30’) feet and not exceed forty-eight
(48’) feet in length, and may be established in a parking meter/pay station location. Parking
meters/pay station spaces shall be enforced during posted hours when the loading zone is not

in effect.

8-05-100 Vehicle Exceeds Load Size Limit

a. No person shall park or leave standing in METRO Facility and/or lot any vehicle having
either of the following:

1.

2.

A manufacturer’s rated load capacity greater than 14,000 lbs.; or

A length in excess of twenty-four (24) feet.

b. The following vehicles are hereby exempt from the provisions of this section:

1.

Any vehicles properly displaying a large vehicle permit. Large vehicle permits shall
be issued for special events. Under any circumstances on any of the following
vehicles: tour buses, movie, television, or photographic production vehicles,
limousines, or mobile billboards in accordance with Chapter 8 of this code.

Any authorized emergency vehicle, METRO Transit Security, any authorized highway
work vehicle or any vehicle used in the construction, installation, or repair of a utility
or public utility in accordance with sections 22512 and 35702 of the CVC;

Any vehicle engaged in loading or unloading;
Any vehicle making pickups or deliveries of goods, wares, and merchandise; and
Any vehicle picking up or delivering materials used in the actual or bona fide repair,

alteration, remodeling or construction of any building or structure for which a
building permit or building construction authorization has been obtained.

C. Pursuant to section 40200 et seq., of the CVC, any violation of this section shall be
punishable as a civil penalty in accordance with the provisions of Chapter 8-09 of the
METRO Administrative Code. Any vehicle parked or left standing in violation of this
section may be removed in accordance with provisions of section 22650 et seq. of the
CVC.
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d. Large vehicle parking permits shall be issued by METRO pursuant to METRO policies and
procedures for the issuance of such permits. Such policies shall be consistent with the
provisions of sections 8-05-010 through 8-05-440 of the METRO Administrative Code.

e. The fee for a large vehicle parking permit shall be according to METRO fee schedule.
8-05-110 Disconnected Trailer

Parking any trailer or semi-trailer in any METRO facility, while detached from or attached to a
vehicle, is prohibited.

8-05-120 Bus Loading Zones

A vehicle or vehicle other than Automobile shall not be parked or stopped from in any METRO
owned, leased, financed, contracted, operated and managed parking facilities or METRO ROW
in a bus loading zone. No bus shall stop in any bus loading zone longer than necessary to load
or unload passengers, except at a terminus station. Appropriate signs or red curb markings or
both shall indicate a bus loading zone. METRO shall place signs or red curb markings or both at
locations where METRO determines bus loading zones are appropriate to establish. Unless
otherwise specified by METRO or its designees, bus loading zones shall not exceed eighty (80’)
feet in length.

8-05-130 lllegal Parking in Kiss and Ride Spaces and Passenger Loading Zone

a. A vehicle shall not be parked more than three (3) minutes, or for such other amount of
time as may be indicated on the posted sign, to load and unload passengers at any
designated Kiss and Ride passenger loading and unloading zone.

b. METRO may place curb paint markings with ADA compliance design criteria including
ramps, minimum dimensions, proper signage and level pavement at locations to make
passenger loading feasible.

8-05-140 No Parking — Alley

A vehicle shall not be parked or stopped in any alley for any other purpose other than the
loading or unloading of passengers or materials, or both. A vehicle shall not be stopped for the
loading or unloading of passengers for more than three (3) minutes nor for the loading or
unloading of materials for more than twenty (20) minutes at any time in any alley.

8-05-150 lllegal Parking in Red Zones

A vehicle or vehicle other than Automobile shall not be stopped, parked or otherwise left
standing, whether attended or unattended, except in compliance with a traffic sign or signal or
direction of an authorized enforcement officer, between a safety zone and the adjacent right
hand curb or within the area between the zone and the curb as may be indicated by a sign or
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red paint on the curb, where a sign or paint was erected METRO owned, leased, financed,
contracted, operated and managed parking facilities or METRO ROW. Violating vehicle(s) and
vehicle(s) other than automobiles will be towed at the registered owner’s expense.

8-05-160 Vehicle Parked Seventy-Two (72) or More Hours

Any vehicle observed parked or left standing longer than seventy-two (72) consecutive hours
without authorized permit in the same location may be cited. Any vehicle parked longer than
seventy-two (72) hours must obtain permission in advance from METRO. Any vehicle parked or
left standing in violation of this section may be removed in accordance with provisions of
section 22650 et seq. of the CVC and Chapter 8-11 of this Ordinance.

8-05-170 Parking on Grades

When METRO has placed or caused to be placed appropriate signs, a vehicle shall not be parked
upon any grade of six percent (6%) or more within any METRO Facilities without turning the
wheels of the vehicle toward the curb while parked facing downhill and turning the wheels of
the vehicle away from the curb while the vehicle is parked facing an uphill grade.

8-05-180 Angled Parking

Whenever the width of a parking lot, parking bay, parking facility, travel lane, and traffic
conditions are such that the parking of vehicles at an angle to the curb instead of parallel to the
curb will not impede traffic flow, and where there is need for the additional parking spaces
which parking at an angle will provide, METRO shall indicate at what angle vehicles shall be
parked by placing parallel white lanes on the surface of the roadway. An operator shall not
stop, stand, or park any vehicle except between, at the angle indicated by, and parallel to both
such adjacent white lines, with the nearest wheel not more than one foot from the curb.

8-05-190 Double Parking

A vehicle shall not park on the roadway side of another vehicle that is stopped, parked or
standing at the curb or edge of the public right-of-way, whether attended or unattended.
Violating vehicle(s) will be towed on registered owner’s expense immediately.

Authorized emergency vehicles exempt from this section may display flashing or revolving
amber warning lights when engaged in the enforcement of parking and traffic regulations.

8-05-200 No Parking Anytime/Posted Hours

Whenever the parking of vehicles at all or certain hours of the day upon any portion of METRO
Parking Facilities, travel lanes, or alleys which are open for public constitutes a traffic hazard or
impedes the free flow of traffic, or both, METRO shall erect signs stating that parking is
prohibited at all or certain hours of the day.
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8-05-210 Wrong Side Two Way Traffic or Roadway

A vehicle shall not be parked, whether attended or unattended, regardless of loading or
unloading in the public right-of-way within METRO facilities, or other transit/rail/Parking
Facilities in such a manner where the vehicle is parked in the direction of opposing traffic.
Violating vehicle(s) will be towed at registered owner’s expense immediately.

8-05-220 Blocking Street or Access

A vehicle shall not be parked, whether attended or unattended, upon any traffic or travel lane,
or alley where the roadway is bordered by adjacent curbs which is open to the public, whether
bordered by curbs or not, unless no less than eight feet (8’) of the width of the paved or
improved or main traveled portion of such traffic, travel lane or alley opposite such parked
vehicle is left clear or unobstructed for the free passage of other vehicles. Violating vehicle(s)
will be towed at registered owner’s expense immediately.

8-05-230 Parking Special Hazard

At any place for a distance not to exceed one hundred feet (100’) where METRO finds that
parking would unduly hamper the free flow of traffic, resulting in a special traffic hazard, or
endanger public health or safety, METRO shall place appropriate signs or markings prohibiting
such parking.

8-05-240 lllegal Parking at Fire Hydrant

A vehicle shall not be parked within fifteen feet (15’) of a fire hydrant along any unmarked curb
or in front of or as prohibited by section 22514 of the CVC or by any other state law. Violating
vehicle(s) will be towed at registered owner’s expense.

8-05-250 lllegal Parking at Assigned / Reserved Spaces

Whenever any vehicle parking space is assigned for the exclusive use of the occupant of any
building, whether residential, commercial or industrial, which parking space is within such
building or elsewhere, and at, in or near such parking space there is a legible sign stating either
that such space is exclusively assigned, or that parking is prohibited, or both, a person, other
than the person to whom such parking space is assigned, shall not park any vehicle in such
parking space except with the permission of the person to whom such parking space is
assigned.

8-05-260 lllegal Parking at Taxicab Stands

The use of taxicab stand or stands shall be limited exclusively to vehicles that display a taxicab
vehicle permit by METRO pursuant to Chapter 8 and attended by a driver in possession of a
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valid taxi drivers permit issued by the METRO. No person shall park, stop, or stand any
attended or unattended vehicle in METRO taxicab stand except as provided in this section.

8-05-270 lllegal Parking at/ adjacent to a Landscape Island or Planter

A vehicle or vehicle other than Automobile shall not be stopped, parked or otherwise left
standing whether attended or unattended except in compliance with a traffic sign or signal or
direction of a police officer, at or adjacent to a landscape island or planter.

8-05-280 Transient, Daily or Preferred Monthly Parking Permits

Parking permits for transient, daily and monthly parking shall be issued by METRO. METRO shall
be responsible for establishing policies, administering procedures and disseminating
information regarding the distribution of parking permits for parking in METRO Parking
Facilities.

Preferred Parking is an optional program that secures a patron a parking space prior to a
specified time according to signage. All spaces become available to the public after the
specified time according to signage. Spaces are available on a first come first serve basis.

The number of permits to be issued shall be determined by the parking demand and conditions
within each parking facility. Parking permits shall not be issued to any person who has
outstanding parking citations.

Permittee shall obey all rules of the parking permit program. All verified parking permits must
be current and valid and consistent with the license plate in parking program record. Failure to
obey such rules will result in the termination or denial of a permit.

Any of the acts described below shall be a violation of this section which maybe cited pursuant
to section 8-07-010.

a. Failure to properly register vehicle license plate information as instructed by the permit
parking terms and conditions.

b. Parking in a monthly permit parking space without a monthly permit.
c. More than one vehicle using the same permit at the same time.

d. Temporary Permits — Place the temporary permit on the dashboard on the driver’s side
of the vehicle. The entire permit must be clearly visible to compliance officers.

8-05-290 Posting Signs in Preferred Permit Parking Area

a. METRO may cause appropriate signs to be erected in METRO Parking Facilities,
indicating prominently thereon the parking limitation, period for its application, and
vehicles with valid permits shall be exempt from the limitations.
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If preferred permit parking is allowed in partial areas of a parking lot or parking facility,
signs shall be posted only on the selected spaces or portions of a parking lot, parking
facility within the prescribed METRO Facility.

A parking permit shall not guarantee or reserve to the holder thereof a parking space
within a parking lot or parking facility.

A vehicle on which a valid license plate is registered as a monthly permit holder shall be
permitted to stand or be parked in the authorized parking lot, parking facility or
designated area within the parking lot or parking facility within the limits of the parking
permit program. Except as provided below, all vehicles parking within a permit
designated area or parking lot or parking facility shall be subject to the parking
restrictions and penalties as provided in this Chapter.

8-05-300 Exemption of Certain Vehicles to Permit Restrictions

No person shall, without a permit therefore, park or leave standing any vehicle trailer in a
designated parking permit area or parking lot, parking facility in excess of the parking
restrictions authorized pursuant to this Chapter, except for the following:

a.

b.

Repair, maintenance, refueling, utility, or delivery vehicle providing services to METRO
within the METRO Facility with METRQ's prior written consent.

Emergency vehicles

8-05-310 Permit Penalty Provisions

a.

Unless exempted by the provisions of this Chapter, no person shall stand or park a
vehicle in any designated permit parking area, parking lot, or parking facility established
pursuant to this Chapter, without a valid permit.

No person shall copy, produce or create facsimile or counterfeit a parking permit, nor
shall any person use or display a counterfeited parking permit.

No person who has been issued a parking permit for a specific designated area, lot or
facility shall use the permit in another area, lot, or facility.

No person shall alter, deface, or intentionally conceal an expiration date on the face of a
parking permit which is displayed in a vehicle parked on a METRO Facility.

A violation of this section shall result in the revocation of the parking permit and rights
in any METRO Parking Facilities, which is also punishable by an administrative fine
established by the Parking Rates and Permit Fee Resolution adopted by the METRO
Board. METRO also reserves the rights to refer the case to local law enforcement.
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8-05-320 Expired Meter or Pay Station

a. Deposit of Fees Required. A person shall be required to deposit the proper fee for
occupying a parking metered /pay station space at a charge set in METROQ’s fee
resolution during the posted hours and days of operation.

b. Parking Lot Requirements when Meters or Pay Station Installed. A person shall not
park any vehicle on any parking lot, parking facility or public right of way maintained or
operated by METRO on which a parking meter or multi-space pay machine is installed at
any time without paying the posted and adopted parking fees.

8-05-330 Parking Facilities Cleaning, Maintenance and Capital Projects
No vehicular parking shall be permitted at specific locations in any METRO Parking Facilities

during posted hours to allow for routine cleaning, maintenance and capital project
implementation.

8-05-340 Electric Vehicle Parking Spaces

METRO has established Electric Vehicle (EV) Charging Station Spaces in Parking Facilities for use
by Electric, Clean Fuel, and Hybrid vehicles. No person shall park or leave standing vehicles or
vehicles other than Automobiles in EV spaces except as follows:

a. EV spaces must be signed or marked for EV charging purposes only.

b. Electric Vehicles must be connected to charging station equipment and/or in the
process of charging while parked in EV Charging Station Spaces.

c. Non-Electric Vehicles shall not park in EV Charging Station Spaces at any time.

d. Electric Vehicles may only use designated EV Charging Station Spaces for charging
vehicles. No other source of vehicle charging will be allowed at METRO facilities.

When not charging, Electric, Clean Fuel, and Hybrid Vehicles may park in any designated
parking space at METRO facilities.

8-05-350 Parking on Sidewalk/ Parkway

No vehicular parking shall be permitted on any portion of a sidewalk, nor shall any portion of a
vehicle be parked in such a manner to overhang or encroach onto any portion of the sidewalk
or parkway. Violating vehicle(s) will be towed at registered owner’s expense immediately.
METRO is authorized by CVC section 21113 and CVC section 22651 to remove a vehicle found to
have been parked in violation.
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8-05-360 Areas Adjacent to Schools

Whenever METRO finds that parking on METRO property adjacent to any school property
would unduly hamper the free flow of traffic or otherwise constitute a traffic hazard,
appropriate signs or markings prohibiting such parking on METRO property shall be posted.

8-05-370 Peak Hour Traffic Zones

Whenever METRO finds that traffic congestion is such that the movement or flow of traffic may
be improved by the elimination of parking on METRO property during certain peak travel times,
signs prohibiting the stopping, standing or parking of vehicles shall be posted. No vehicle shall
park or be left standing a vehicle where a sign indicating a peak hour traffic zone has been
posted. Vehicles in violation shall be cited and/or towed whenever the parking of vehicles
constitutes a traffic hazard or impedes the free flow of traffic, or both.

8-05-380 Parking Prohibition for Vehicles Over Six Feet High, Near Intersections

Whenever METRO finds that the parking of vehicles, with a height of six feet (6’) or more,
within one hundred feet (100’) of an intersection, creates a visibility limitation resulting in a
potential traffic hazard, METRO shall erect signs or markings stating that the parking of vehicles
with a height of six feet (6’) or more is prohibited within one hundred feet (100’) of an
intersection.

8-05-390 Interim Parking Regulations

METRO can temporarily waive existing or establish new parking regulations in order to
accommodate or to mitigate the impacts of construction projects in the vicinity of the parking
lot, parking facility.

8-05-400 Car Share, Vanpool, Bike share, or Micro Mobility Vehicle Authorization Required

No Vehicle or vehicle other than Automobile shall be stopped, parked or left standing any
vehicle in a place or a parking space designated for the exclusive parking of Car Share, Vanpool,
Bike share, or Micro Mobility vehicles participating in the METRO Car Share, Vanpool, Bike
share or Micro Mobility Vehicle Program, unless the Vehicle obtained authorization as a METRO
Car Share, Vanpool, Bike share or Micro Mobility Vehicle Program participant and registered as
directed by METRO.

A Licensed Operating Company is responsible for securing approval and obtaining an Operating
License Agreement from METRO prior to the deployment, parking, and storage of Car Share,
Vanpool, Bike share, or Micro Mobility vehicles on, within, or adjacent to METRO Parking
Facilities and METRO ROW, and properties.
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Car Share, Vanpool, Bike share, and Micro Mobility vehicles may be parked or stored on METRO
Parking Facilities and METRO ROW only in areas made available and designated specifically for
Car Share, Vanpool, or Micro Mobility vehicle parking.

8-05-410 Speed Limit

METRO speed limit is five (5) miles per hour in all parking areas, access roads and drives unless
otherwise posted.

8-05-420 Vehicle Access

Operating a vehicle on sidewalks, mall, lawns, or any surface not specifically designated as a
road, street, highway or driveway is prohibited.

8-05-430 Penalty for Non-Compliance

Unless exempted by the provisions of this part, no vehicle shall be parked in violation of any
parking restrictions established pursuant to this section. Except as provided in Chapter 8-05-
100 paragraph (b), a violation of this section may result in the revocation of the parking permit
and rights at any METRO Parking Facilities, which is also punishable by METRO’s administrative
fine schedule for parking violations. METRO may also refer the case to the local law
enforcement.

Any vehicle with more than three (3) outstanding parking citations will be towed away at the
registered owner’s expense. All administrative fines and penalties must be paid and obtain
applicable law enforcement agency clearance prior to release of the towed vehicle in addition
to tow fees.

8-05-440 Accessible Parking Spaces Designated for Vehicle Operators with Disabilities

Parking in accessible spaces designated for vehicle operators with disability is restricted to
those individuals who have secured an authorized disabled license plate or disabled placard
pursuant to CVC section 5007, 22511.55 or 22511.59 that is currently in effect. No vehicle or
vehicle other than Automobiles shall be stopped, parked or left standing in a parking stall or
space in a METRO parking facility that has been designated as parking for Vehicle operators
with a disability in the manner required by CVC section 22507.8. In order for a Vehicle to be
parked in a designated accessible parking space, disabled parking placards must not be expired
and must be properly displayed. Parking is prohibited in any area adjacent to a parking stall or
space designated for disabled persons or disabled veterans that is marked by crosshatched lines
or space identified as for the loading and unloading of Vehicles parked in such stall or space.

Vehicle operators with a disability are not exempt from the payment of fees for parking a
Vehicle on METRO Facility. METRO reserves the right to adopt or amend the disabled parking
pricing policy at all METRO Facilities. However, vehicle operators with a disability shall not be
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charged more than the established parking fees listed for all parking spaces. Valid out of state
disabled placards will be accepted at METRO parking facilities.

The number and dimension of accessible parking spaces and van-accessible parking spaces are
determined by ADA guidelines and specifications.

8-05-450 Transit Ridership Requirements

METRO Parking Facilities are for transit patrons only. Patron’s utilizing METRO Parking Facilities
must have a ridership transaction, riding transit via a METRO TAP card, within 96 hours use of
METRO parking facility and/or payment of parking fee unless otherwise stated within this
ordinance. All alternative and non-transit use of METRO parking facilities must be authorized
by METRO Parking Management.
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Chapter 8-07

Vehicles Other Than Automobiles
8-07-010 Authority to Create Vehicle Regulations

The METRO Board of Directors is authorized pursuant to section 21113 of the CVC to set forth
conditions and regulations pertaining to the operation and parking of vehicles other than
Automobiles, including but not limited to bicycles, motorcycles, and Micro Mobility Vehicles,
upon METRO property.

All rules and regulations of the CVC shall apply to vehicles other than Automobiles operated on
METRO Facilities. All vehicles other than Automobiles must meet the equipment requirements
of the CVC, including brakes, lights and reflectors, and shall obey all regulations stated in the
Ordinance and shall be regarded in the same manner as Automobiles. . Vehicles other than
Automobiles shall comply with all applicable federal, state, and local laws.

8-07-020 Enforcement

This Chapter may be enforced by verbal or written warnings, administrative citations, fines
vehicle towing and suspension or expulsion from METRO Facilities. Violations by METRO
employees may also result in corrective or disciplinary action. Any appeal arising from the
enforcement of this Chapter should be reported to METRO Transit Court, or as otherwise
directed.

METRO shall adopt, amend, or abolish a rule or regulation that is not consistent with this
ordinance or state law, to accomplish objectives that are consistent with this ordinance. Prior to
the adoption of any rule or regulation, METRO shall give 30 days’ notice of any proposed rule to
be adopted, amended, or abolished to the public.

8-07-030 Bicycles at METRO Facilities

1. General Rules for Bicycles at METRO Facilities
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All users :
i. Shall not operate bicycles when entering transit vehicle lanes (bus lanes),
transit platform areas, or onboard METRO transit vehicles.

ii. Must yield to pedestrians and use bicycle lanes when available, per CVC
21207.5 and 21209.
1. If a bicycle lane is not available, users shall maintain two feet
distance from all pedestrians.

iii. Not ride against the direction of traffic per CVC 21202.

iv. Are prohibited from operating or engaging in commercial activity on
METRO property or within a METRO facility without METRO approval.

b. Obey all state and city traffic laws and signs per CVC 21206 and 21225 and

operate the device for its intended purpose and in a safe manner. Users shall not
use any wheeled device unsafely that could cause harm or injury to the user or
other patrons.

METRO shall not be liable for any loss, theft, fire or damage of a bicycle or any
personal property attached thereto for any bicycle left, parked or stored on
METRO Facilities or METRO ROW, regardless of whether the bicycle was in an
area designated for bicycle parking.

2. Operation and Parking of Bicycles at METRO Facilities

a.

Bicycles shall be parked or stored on METRO Facilities or METRO ROW only in
areas designed for bicycle parking. These areas include, but not limited to, bike
racks, bike lockers, or enclosed rooms with controlled access, or where signage
designates the space as a bicycle parking area.

Bicycles parked in designated parking areas may not extend into the landscape
and may not be parked anywhere that interferes with the maintenance of
landscaped or lawn areas or blocks any road or passageway.

3. Removal of Bicycles at METRO Facilities

1/9/2020
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a. METRO may cause bicycles to be removed or relocated under any of the
following circumstances:

1. Bicycle is secured to any item other than a bicycle rack or
infrastructure designed for parking bicycles.

2. Prevents use of available vehicle parking spaces, vehicular travel
lane, or bike lane.

3. Poses a hazard or impedes pedestrian access per CVC 21235
including an ADA parking space or ADA access.

4. Has been reported stolen and verified by the Agency.

5. Appears to be abandoned.

a. A bicycle is considered abandoned if it remains in the same
position for more than 72 hours and shows signs of neglect
including but not limited to, deflated tires, missing wheels,
and other parts.

b. If alocking device must be detached to remove a bicycle,
METRO may remove the securing mechanism, using
whatever reasonable means are necessary. METRO is not
responsible for any damage to the locking device or for its
replacement METRO or METRO authorized enforcement
agencies’ personnel may attach on to an abandoned
bicycle a notice identifying the condition of the bicycle and
the removal date.

6. Removed bicycles may be recovered with proof of ownership
after required fees are paid within 30 days; before they are
released.

a. Removed bicycles are held for a minimum of 30 days, after
which time the bicycle owner is presumed to have
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relinquished legal title; these bicycles are disposed of in
accordance with METRO policy.

8-07-040 Motorcycles at METRO Facilities

1. General Rules at METRO Facilities

All users shall:

i Wear helmets per CVC 27803.

ii. Obey all state and city traffic laws and signs per CVC 21206 and 21225
and operate the device for its intended purpose and in a safe manner.
Users shall not use any wheeled device unsafely that could cause harm or
injury to the user or other patrons.

Motorcycles shall pay as required when parking on METRO Facilities to the same
extent as an Automobile would be required.

METRO shall not be liable for any loss, theft, fire or damage of a motorcycle or
any personal property attached thereto for any motorcycle left, parked or stored
on METRO Facilities, regardless of whether the motorcycle was in an area
designated for motorcycle parking.

2. Operation and Parking of Motorcycles at METRO Facilities

1/9/2020

Motorcycles shall park in designated motorcycle parking spaces, if available, or
within a parking space designated for automobiles.

Motorcycles parked in designated parking areas may not extend into the
landscape and may not be parked anywhere that interferes with the
maintenance of landscaped or lawn areas or blocks any road or passageway.

Motorcycles are prohibited from operating on bicycle pathways, sidewalks, or
ROW reserved for bicycles.

Motorcycles may be cited or towed for the same reasons as automobiles in
violation of any regulations stated in this ordinance.
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3. Removal of Motorcycles at METRO Facilities

METRO may cause motorcycles to be removed, relocated, or towed under any of
the following circumstances:

i. Parking in tow away zones, such as disabled, reserved, and no parking
areas.

ii. Parking in emergency/fire access lanes.
iii. Parking on any surface not specifically marked for parking of motor
vehicles such as, but not limited to: lawns, open spaces, sidewalks, plazas,

unmarked curbs, roadways, drive aisles, and bikeways.

iv. Parking or standing longer than seventy-two (72) consecutive hours
without authorized permit in the same location.

8-07-050 Micro Mobility Vehicles (Including Motorized Bicycles and Electric Bicycles) at
METRO Facilities

1. General Rules for Micro Mobility Vehicles at METRO Facilities

1/9/2020

Riders shall cease operations and dismount Micro Mobility Vehicles when
entering transit vehicle lanes (bus lanes), transit platform areas, bus zone, Los
Angeles Union Station concourse, or onboard METRO transit vehicles.

Riders shall yield to pedestrians and use bicycle lanes when available, per CVC
21207.5 and 21209. If a bicycle lane is not available, users shall maintain a two
(2) foot distance from pedestrians.

Riders are prohibited from riding against the direction of traffic per CVC 21202.

Riders are required to comply with all laws adopted by the State of California
and local municipalities governing Micro Mobility Vehicles including, but not
limited to those posted on signs per CVC 21206 and 21225 to insure and
promote the operation of the Micro Mobility Vehicle in the manner to which it
was intended.
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For the protection of health and safety of the rider and the public at large, riders
shall obey no ride and no parking zones, to which METRO reserves the right to
designate on METRO Parking Facilities and METRO ROW at its sole discretion at
any time.

METRO shall not be liable for any loss, theft, fire or damage of a Micro Mobility
Vehicle or any personal property attached thereto for any Micro Mobility Vehicle
left, parked or stored on METRO Parking Facilities, regardless of whether the
Micro Mobility Vehicle was in an area designated for Micro Mobility Vehicle
parking.

Micro Mobility Vehicles that are incorrectly parked and/or are observed littering
METRO property and METRO ROW will not be considered a Lost and Found
article, and may be subject to removal, relocation, or impoundment in addition
to any penalties incurred.

2. Operation and Parking of Micro Mobility Vehicles at METRO Facilities

a.

Micro Mobility Vehicles shall be parked upright in Micro Mobility parking spaces
designated by METRO and in a manner that allows clear travel in the right of way
without impediments to the boarding or departure of transit users.

Micro Mobility Vehicles shall be prohibited from operating on any METRO transit
platform, METRO vehicle travel lane, or onboard any METRO transit vehicle.

Micro Mobility Vehicles are strictly prohibited from parking, standing, stopping,
or terminating rides in ADA parking spaces or areas marked for ADA access or
path of travel.

Micro Mobility Vehicles are strictly prohibited from parking, standing, stopping
or terminating rides on any METRO transit platform, METRO vehicle travel lane
or ROW, or onboard any METRO transit vehicle.

3. Enforcement of Licensed and Unlicensed Micro Mobility Vehicles at METRO Facilities

1/9/2020

Notwithstanding sections 8-0-050(2)(b)(c)(d) Licensed Operating Companies shall
receive electronic e-mail notification from METRO to rectify Micro Mobility
Vehicles parked in violation within two (2) hours of the time of notification. The
two (2) hour notification shall apply explicitly to Licensed Operating Companies
in good standing. The two (2) hour notification shall be limited to properties
covered in the license agreement to which a monthly license fee is paid by the
Licensed Operating Company. Licensed Operating Companies in violation of
sections 8-07-050(2)(a) that have not remedied the specified violation within
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two (2) hours or are in violation of sections 8-07-050(2)(b)(c)(d) shall be subject
to METRO’s Permit Fee Resolution.

b. Unlicensed Operating Companies in violation of sections 8-0-050(2)(a) through
(d) shall not be entitled to receive electronic e-mail notification from METRO to
rectify Micro Mobility Vehicles parked in violation within two (2) hours.
Unlicensed Operating Companies shall be immediately subject to METRO's
Permit Fee Resolution and removal from Metro property. Unlicensed Operating
Companies with unpaid violations shall be invoiced monthly.

4. Removal of Micro Mobility Vehicles at METRO Facilities

a. METRO may cause Micro Mobility Vehicle to be removed, relocated, or towed
under any of the following circumstances:

i. Has been reported by the Licensed Operating Company for any
reason.

ii. Poses a hazard or impedes pedestrian access, per CVC 21235,
including ADA vehicle parking space or ADA access.

iii.  Prevents use of available vehicle parking spaces, vehicular travel
lane, or bike lane.

iv.  Is not parked in the defined parking space.
v.  Unauthorized and Unlicensed Operating Company Micro Mobility
Vehicle operations conducted on METRO property or on or within

a METRO parking facility or METRO ROW without approval.

vi.  Any Licensed or Unlicensed Operating Company with outstanding
invoices in excess of thirty (30) days
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Chapter 8-09
Parking Citations

This Chapter shall be known as the “Parking Citation Processing Ordinance” of METRO.
8-09-010 Authority to Contract with Outside Agencies

METRO may issue and/or process parking citations and notices of delinquent parking violations,
or it may enter into a contract with a private parking citation agency, or with another city,
county, or other public issuing Agency.

Any contract entered into pursuant to this section shall provide for monthly distribution of
amounts collected between the parties, except amounts payable to the County pursuant to
Chapter 09 (commencing with section 76000) of Title 8 of the California Government Code, or
the successor statutes thereto, and amounts payable to the METRO pursuant to CVC section
4763 or the successor statute thereto.

METRO’s Board of Directors or Chief Executive Officer shall designate the officers, employees or
law enforcement contractors who shall be authorized to issue notices of violation and citation
and any requisite training for such persons.

8-09-020 Appeal Review Process

The agency may review appeals or other objections to a parking citation pursuant to the
procedures set forth in METRO’s Administrative Code.
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a. A person who violates any provision of the Title 8 may, within twenty-one (21) days of
the issuance of such notice of violation, request an initial review of the notice of
violation by METRO. The request for review may be made in writing, by telephone or in
person. There shall be no charge for this review. If following the initial review METRO is
satisfied that the violation did not occur, or that extenuating circumstances exist, and
that the dismissal of the notice of violation is appropriate in the interest of justice,
METRO may cancel the notice of violation. METRO shall notify the person requesting
the review of the results of the initial review. If the notice of violation is not dismissed,
reasons shall be provided for the denial. Notice of the results of the review shall be
deemed to have been received by the person who requested the initial review within
five (5) working days following the mailing of the decision by METRO.

b. If the Person subject to the notice of violation is not satisfied with the result of the initial
review, the Person may no later than twenty-one (21) days following the mailing of the
initial review decision request an administrative hearing of the violation. The request
may be made by telephone, in person, or by mail. The person requesting the
administrative hearing shall deposit with METRO the amount due under the notice of
violation for which the administrative review hearing is requested. A person may
request administrative review without payment of the amount due upon providing
METRO with satisfactory evidence of an inability to pay the amount due. An
administrative hearing shall be held within ninety (90) days of the receipt of request for
an administrative hearing.

If the Person prevails at the administrative hearing, the full amount of the parking
penalty deposited shall be refunded.

c. The administrative hearing shall consist of the following:

1. The person requesting the hearing shall have the choice of a hearing in person or by
mail. An in person hearing shall be held within the jurisdiction of METRO, and shall
be conducted according to such written procedures as may from time to time be
approved by the Chief Executive Officer of METRO or the Chief Hearing Officer. The
hearing shall provide an independent, objective, fair and impartial review of the
contested violations. METRO will provide an interpreter for the hearing if necessary.

2. The hearing shall be conducted before a hearing officer designated to conduct the
review by METRO’s Chief Executive Officer or Chief Hearing Officer. In addition, to
any other requirements of employment the hearing officer shall demonstrate those
qualifications, training, and objectivity as are necessary and consistent with the
duties and responsibilities of the position as determined by METRO’s Chief Executive
Officer or Chief Hearing Officer.

3. The person who issued the notice of violation shall not be required to participate in
an administrative hearing. The issuing Agency shall not be required to produce any
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evidence other than the parking citation or copy thereof, photographs taken by
citation issuing equipment at the time of the citation (date and time stamped), and
information received from the department identifying the registered owner of the
vehicle. This documentation in proper form shall be the prima facie evidence of the
violation.

The hearing officer’s decision following the administrative hearing may be delivered
personally by the hearing officer or may be sent by first class mail.

4. The hearing officer’s decision at administrative review is final except as otherwise
provided by law.

If the contestant is not the registered owner of the vehicle, all notices to the
contestant required under this section shall also be given to the registered owner by
first-class mail.

8-09-030 Procedures of Parking Citations Issuance
Parking citations shall be issued in accordance with the following procedures:

a. Ifavehicle is unattended at the time that the parking citation is issued for a parking
violation, the issuing officer shall securely attach to the vehicle the parking citation
setting forth the violation, including reference to the section of the CVC, the METRO
Administrative Code or other parking regulation in the adopted ordinance violated; the
date; the approximate time of the violation; the location of the violation; a statement
printed on the notice indicating that payment is required to be made not later than
twenty-one (21) calendar days from the date of issuance of the parking citation; and the
date by which the operation is to deposit the parking penalty or contest the parking
citation pursuant to section 8-09-050. The citation shall state the amount of the parking
penalty and the address of the agent authorized to receive deposit of the parking
penalty.

The parking citation shall also set forth the vehicle license number and registration expiration
date, if such date is readable; the last four digits of the vehicle identification number, if the
number is readable through the windshield; the color of the vehicle; and, if possible, the make
of the vehicle.

The parking citation or copy thereof shall be considered a record kept in the ordinary course of
business of the issuing agency and the agency, and shall be prima facie evidence of the facts
contained therein.

a. The parking citation shall be served by attaching it to the vehicle either under the
windshield wiper or in another conspicuous place upon the vehicle so as to be easily
observed by the person in charge of the vehicle upon the return of that person.
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b. Once the parking citation is prepared and attached to the vehicle pursuant to paragraph
(a), above, the issuing officer shall file notice of the parking violation with the Agency.

c. If during issuance of the parking citation, without regard to whether the vehicle was
initially attended or unattended, the vehicle is driven away prior to attaching the
parking citation to the vehicle, the issuing officer shall file the notice with the Agency.
The Agency shall mail, within fifteen (15) calendar days of issuance of the parking
citation, a copy of the parking citation to the registered owner of the vehicle.

d. If within twenty-one (21) calendar days after the parking citation is issued, the issuing
agency or the issuing officer determines that, in the interests of justice, the parking
citation should be canceled, the issuing agency shall cancel the citation, or, if the issuing
agency has contracted with the a agency, shall notify the agency to cancel the parking
citation. The reason for the cancellation shall be set forth in writing.

e. If after the copy of the notice of parking violation is attached to the vehicle, the issuing
officer determines that there is incorrect data on the notice, including but not limited to
the date or time, the issuing office may indicate in writing, on a form attached to the
original notice, the necessary correction to allow for the timely entry of the notice on
the agency’s data system. A copy of the correction shall be mailed to the registered
owner of the vehicle.

Under no circumstances shall a personal relationship with any public official, officer, issuing
officer, or law enforcement Agency be grounds for cancellation of a citation. Initial Review and
Hearing shall only be candidates by a Person who has no close personal or financial relationship
with the Person cited.

f. If an agency makes a finding that there are grounds for cancellation as set forth in the
METRO Administrative Code, or pursuant to any other basis provided by law, then the
finding or findings shall be filed with the agency, and the parking citation shall be
canceled pursuant to subsection (c)(3) of section 8-09-120.

8-09-040 Parking Administrative Penalties

a. Administrative penalties shall initially be established by resolution of the METRO Board
and amended throughout to the extent delegated to the Chief Executive Officer or Chief
Hearing Officer.

b. Administrative penalties received by METRO shall accrue to the benefit of METRO.

8-09-050 Parking Penalties Received by Date Fixed — No Contest / Request to Contest

If the parking penalty is received by the Agency and there is no contest by the date fixed on the
parking citation, all proceedings as to the parking citation shall terminate.
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If the operator contests the parking citation, the Agency shall proceed in accordance with
section 8-09-020.

8-09-060 Parking Penalties Not Received by Date Fixed

If payment of the parking penalty is not received by METRO by the date fixed on the parking
citation, the agency shall deliver to the registered owner a notice of delinquent parking
violation pursuant to section 8-09-110.

Delivery of a notice of delinquent parking violation may be made by personal service or by first
class mail addressed to the registered owner of the vehicle as shown on the records of the
department.

8-09-070 Notice of Delinquent Parking Violation — Contents

The notice of delinquent parking violation shall contain the information required to be included
in a parking citation pursuant to section 8-09-030. The notice of delinquent parking violation
shall also contain a notice to the registered owner that, unless the registered owner: (a) pays
the parking penalty or contests the citation within twenty-one (21) calendar days from the date
of issuance of the parking citation, or (b) within fourteen (14) calendar days after the mailing of
the notice of delinquent parking violation or completes and files an affidavit of non-liability that
complies with section 8-09-90 or section 8-09-100, the vehicle registration shall not be renewed
until the parking penalties have been paid. In addition, the notice of delinquent parking
violation shall contain, or be accompanied by, an affidavit of non-liability and information of
what constitutes non-liability, information as to the effect of executing an affidavit, and
instructions for returning the affidavit to the issuing agency.

If the parking penalty is paid within twenty-one (21) calendar days from the issuance of the
parking citation or within fourteen (14) calendar days after the mailing of the notice of
delinquent parking violation, no late penalty or similar fee shall be charged to the registered
owner.

8-09-080 Copy of Citation upon Request of Registered Owner

a. Within fifteen (15) calendar days of request, made by mail or in person, the agency shall
mail or otherwise provide to the registered owner, or the registered owner’s agent, who
has received a notice of delinquent parking violation, a copy of the original parking
citation.

The issuing agency may charge a fee sufficient to cover the actual cost of copying and/or
locating