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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board should be submitted in person at the meeting to the Board Secretary.
Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a
maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed
will be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item
that has already been considered by a Committee, composed exclusively of members of the Board, at
a public meeting wherein all interested members of the public were afforded the opportunity to
address the Committee on the item, before or during the Commitiee’s consideration of the item, and
which has not been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of
the Board during the public comment period, which will be held at the beginning and/or end of each
meeting. Each person will be allowed to speak for up to three (3) minutes per meeting and may speak
no more than once during the Public Comment period. Speakers will be called according to the order
in which the speaker request forms are received. Elected officials, not their staff or deputies, may be
called out of order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on
an item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the
due and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting
of the MTA Board of Directors is recorded on CD’s and as MP3’s and can be made available for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a
proceeding before an agency involving a license, permit, or other entitlement for use, including all
contracts (other than competitively bid, labor, or personal employment contracts), shall disclose on the
record of the proceeding any contributions in an amount of more than $250 made within the preceding
12 months by the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec.
130051.20 requires that no member accept a contribution of over ten dollars ($10) in value or amount
from a construction company, engineering firm, consultant, legal firm, or any company, vendor, or
business entity that has contracted with the authority in the preceding four years. Persons required to
make this disclosure shall do so by filing out a "Disclosure of Contribution" form which is available at
the LACMTA Board and Committee Meetings. Failure to comply with this requirement may result in
the assessment of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other
accommodations are available to the public for MTA-sponsored meetings and events. All requests for
reasonable accommodations must be made at least three working days (72 hours) in advance of the
scheduled meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5p.m., Monday
through Friday. Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Board Meetings. Interpreters for Committee

meetings and all other languages must be requested 72 hours in advance of the meeting by calling
(213) 922-4600 or (323) 466-3876.

323.466.3876 x2
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323.466.3876 x3

sSt=0of B A4<5h
|==iyva pycckounmnm
Zuygkpkua A Ine
Tiéng Viét mnauoy

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA




Board of Directors - Regular Board Agenda - Final January 26, 2017
Meeting

CALL TO ORDER
ROLL CALL

APPROVE Consent Calendar Items: 2, 8, 9, 10, 11, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24**,
26, 27**, 31, 32, 33, 34, 39, 40, 41, 44, 46, 47, 52 and 53.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

**Items require 2/3 vote of the Board.

CONSENT CALENDAR

2 APPROVE Minutes of the Regular Board Meeting held December 1, 2016-0963
2016.
Attachments: ATTACHMENT A - Dec 1, 2016 Minutes

AD HOC CONGESTION, HIGHWAY AND ROADS COMMITTEE (4-0) AND
CONSTRUCTION COMMITTEE (3-0) MADE THE FOLLOWING RECOMMENDATION:

8 CONSIDER: 2016-0867

A. APPROVING up to $500,000 in Measure R 20% Highway Funds for
design and construction of two temporary signals for the
properties at 16810 -16900 Valley View Avenue in Cities of La
Mirada and Cerritos; and

B. AUTHORIZING the Chief Executive Officer to execute the necessary
agreements with Caltrans to implement the mitigation.

Attachments: Valley View Temp Signal Picture 2.pdf
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FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

9 CONSIDER: 2016-0774
A. ADOPTING the Investment Policy as revised in Attachment A.

B. APPROVING the Financial Institutions Resolution authorizing
financial institutions to honor signatures of LACMTA Officials,
Attachment B; and

C. DELEGATING to the Treasurer or his/her designees, the authority to
invest funds for a one year period, pursuant to California
Government Code (“Code”) Section 53607.

Attachments: Attachment A - 2017 LACMTA Investment Policy prelim

Attachment B - Financial Resolution 01'17 prelim

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

10 CONSIDER: 2016-0935

A. ADOPTING the Resolution authorizing LACMTA Officials to
execute and sign an agreement with the State Board of
Equalization for implementation of Measure M, Attachment A;

B. APPROVING agreement to set-up systems to administer and operate
Measure M, Attachment B, at a one-time cost up to $175,000; the
funds are included in the FY17 budget;

C. APPROVING agreement to provide on-going administration and
operation of Measure M, Attachment C;

D. ADOPTING the Resolution authorizing examination of Measure M
sales tax records by Metro and audit consultant staff, Attachment D;

and

E. AUTHORIZING the CEO or his designee to take all actions necessary
to achieve the foregoing.

The attachments are in substantially final form.
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Meeting

January 26, 2017

Attachments: Attachment A - RESOLUTION - Authority to Sign Contracts

Attachment B - Agreement for Preparation to Administer and Operate

Attachment C - Agreement for State Administration Measure M

Attachment D - District Resolution

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

1 AUTHORIZE the Chief Executive Officer to execute a right-of-way
contract of sale (Contract) with the State of California, Department of
Transportation (Caltrans) to construct High Occupancy Vehicle
(HOV) lanes on the Interstate 5 Freeway between Burbank Boulevard
and Buena Vista Street (Project).

Attachments: Attachment A - Contract of Sale Key Terms

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

13 ADOPT the Development Guidelines (Attachment C) for the joint
development of the 1.08-acre Metro-owned property at the Mariachi
Plaza Gold Line Station.

Attachments: Attachment A - Site Map

Attachment B - Letter to Los Angeles City Planning Department

Attachment C - Mariachi Plaza Development Guidelines

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

14 CONSIDER:

A. APPROVING the SCAG 2017 ATP Regional Program
Implementation Project List for Los Angeles County including the
assignment of ten points for consistency with regional, local, and
Metro plans and a contingency list to be used should additional
ATP funds be made available, as shown in Attachment A; and

B. AUTHORIZING the Chief Executive Officer to commit $2,169,000 to
the Metro-sponsored project, Reconnecting Union Station to the
Historic Cultural Communities in DTLA, required in order to secure
partial ATP funding of $3,157,000.

2016-0941

2016-0890

2016-0938
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Attachments: Attachment A - Regional Implementation Projects List for LA County

Attachment B - Statewide Awards for LA County
Attachment C - SCAG ATP Project Selection Processes

Attachment D - Metro Grant Assistance Summary

Attachment E - Impact to the Call for Projects

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

15

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Modification No. 3 to Task Order No. PS2999200FFO2TO1

under Contract No. PS4010-3041-FF-XX, with Kleinfelder, Inc., for
the Union Station Master Plan (USMP), to provide additional
environmental services in the amount of $82,533, increasing the
Total Task Order Value from $839,362 to $921,895;

INCREASE Contract Modification Authority (CMA) specific to Task

Order No. PS2999200FF0O2TO1 for USMP in the amount of $150,000,

increasing the total CMA amount from $100,000 to $250,000, to
support additional services related to USMP;

. EXECUTE Modification No. 7 to Contract No. PS4330-2863, with

Gruen Associates, for the USMP, to provide planning services in
support of a Request for Interests and Qualifications (RFIQ), in the
amount of $209,532, increasing the Total Contract Value from
$5,901,125 to $6,110,657, and extend the performance period from
March 2017 to June 30, 2019; and

. INCREASE Contract Modification Authority (CMA) specific to Contract

No. PS4330-2869 PS4330-2863 for the USMP in the amount of
$150,000-increasing the total CMA amount from $721,825 to $871,825
to support additional services related to the USMP.

Attachments: Attachment A-1 - Procurement Summary PS2999200FFO2TO1

Attachment A-2 - Procurement Summary PS4330-2863
Attachment B-1 - Task Order Log PS2999200FFO2T0O1

Attachment B-2 - Contract Modification Change Order Log PS4330-2863

Attachment C-1 - DEOD Summary PS4010-3041
Attachment C-2 - DEOD Summary PS4330-2863

2016-0940
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

16

CONSIDER:

A. APPROVING the FY 2017 Solicitation for Proposals for FTA

Section 5310 Enhanced Mobility of Seniors and Individuals with
Disabilities, Section 5316 Job Access and Reverse Commute
(JARC) and Section 5317 New Freedom Program funds, for which
Metro is the Designated Recipient for the urbanized areas of Los
Angeles County, including the following:

1. The Allocation Process shown in Attachment A;

2. The solicitation funding marks estimated up to $9,692,287 for
Section 5310 projects, $8,013,181 for Section 5316 projects, and
$665,306 for Section 5317 projects, for a combined total of
$18,370,774; and

3. The Application Package shown in Attachment B.

. ALLOCATING $10,139,411 in Section 5310 funds for Access Services

as identified by the FY 2017 Funding Allocation Process, for
Traditional Capital Projects, to support complementary paratransit
service that the American with Disabilities Act of 1990 (ADA) requires.

Attachments: Attachment A - FY17 Funding Allocation Process

Attachment B - Application for 2017 Solicitation for Proposals, Revised

Attachment C - Schedule of Activities - FY 2016 Solicitation for Proposals

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

17

CONSIDER:

A. AMENDING the 2009 Long Range Transportation Plan (LRTP) to

include the projects and programs in the Measure M Expenditure
Plan; and

. WORKING with the Southern California Association of

Governments (SCAG) to amend the 2016 Regional Transportation
Plan/Sustainable Communities Strategy (RTP/SCS) and the
Federal Transportation Improvement Program (FTIP) to include
the same projects, as necessary.

2016-0945

2016-0952
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January 26, 2017

Attachments: Attachment A - Measure M Ordinance

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

18

CONSIDER:

A.

B.

C.

D.

APPROVING programming of funds for third party costs for the L.A.
County Grade Crossing and Corridor Safety Program in the
amount of $500,000 of Measure R 3% funds;

APPROVING programming of funds for third party costs for the
Brighton to Roxford Double Track Project in the amount of
$2,176,700 of Measure R 3% funds;

APPROVING programming of funds for the Metrolink San
Bernardino Line Diesel Multiple Unit (DMU) Study in the amount of
$400,000 of Measure R 3% funds; and

AUTHORIZING the Chief Executive Officer to negotiate and execute
all necessary third-party and other agreements, referenced above;

Attachments: Attachment A - Third Party Costs

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

19

APPROVE:

A. The recommended Alternative 2 Northerly Point of Access and

Salem Sperry Grade Separation for the environmental documents
and preliminary engineering design phase; and

Third party costs of up to $2 million for the City of Glendale, City of Los
Angeles, Southern California Regional Rail Authority and other third
parties and authorize the Chief Executive Officer (CEO), or his
designee, to negotiate and execute all agreements necessary for this
action.

Attachments: Attachment A - June 2015 Board Report

Attachment B - Northerly Point-of-Access and Salem_ Sperry Overpass

Attachment C - Recommended Alternative 2 - Salem_ Sperry Overpass

Attachment D - Recommended Alternative 2 - Northerly Point-of-Access (J-Hool

Attachment D1 - Recommended Alternative 2 - Northerly Point-of-Access (P-Ho

Attachment E - Director Najarian Board Motion

2016-0962

2016-0967
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

20 CONSIDER Motion by Antonovich and Najarian that the Metro Board of
Directors direct the CEO to report back to the Board in March 2017 with a
status update on the High Desert Multipurpose Corridor Project, including
important milestones reached, next steps, collaborative efforts between
staff and the HDMC JPA, and opportunities for advancement of the
project.

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

23 AUTHORIZE the Life-of-Project (LOP) budget of $13,185,000 for a
three-year Fuel Storage Tank Project managed through
Environmental Compliance and Sustainability Section (ECSS).

Attachments: Attachment A - Cost Estimates

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

24 CONSIDER:

A. FINDING that use of the design-build contracting delivery approach
pursuant to Public Utilities Code Section 130242(a) will achieve certain
private sector efficiencies in the integration of the design and
construction of the Westside Purple Line Extension Project -
Section 3 by providing for the award of a design-build contract to the
lowest responsive and responsible bidder; and

(REQUIRES 2/3 VOTE)

B. APPROVING the use of the design-build contracting delivery approach
pursuant to Public Contract Code 22160 - 22169 to reduce project
costs, expedite project completion and allow for either an award to the
lowest responsive and responsible bidder, or the negotiation and
award of a design-build contract to a responsible proposer whose
proposal is determined to be the best-value to Metro.

2016-0949

2016-0886

2016-0828
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

26 INCREASE the authorized funding for Contract No. ENO77 with Arcadis 2016-0932
US, Inc. (AUS), to fund additional Environmental Hazardous Materials
and Construction Services Task Orders in an amount not-to-exceed
$3,255,000 increasing the total Contract Value from $38,000,000 to
$41,255,000.

Attachments: Attachment A - Procurement Summary.pdf

Attachment B - Contract Modification-Change Order Log.pdf

Attachment C - DEOD Summary.pdf

Attachment D - Summary of Current and Proposed Work Requiring AUS Servict

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

27 CONSIDER: 2016-0944

A. FINDING that awarding contracts for a design-build delivery, pursuant
to Public Utilities Code Section 130242 (a), will achieve certain private
sector efficiencies in the integration of design, project work, and
components related to real property renovation, improvements, and
construction work at Metro transit facilities in Los Angeles County as
defined by the projects listed in Attachment A; and

(REQUIRES 2/3 VOTE)

B. AUTHORIZING the Chief Executive Officer to award design-build
contracts for renovations, improvements, and construction at
Metro transit facilities related to projects listed in Attachment A.

Attachments: Attachment A - Projects Proposed for Design-Build Approach.pdf

Metro Page 11 Printed on 2/13/2017


http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3728
http://metro.legistar.com/gateway.aspx?M=F&ID=4c208eba-d930-4148-b0f9-fae3bc51dd5d.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=20aae17f-f8c2-44b8-b2d1-5b939e032497.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=e6b7c1e7-ebf4-4fd9-a723-1c14e385098b.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=d5fd31a7-ca93-4a42-be4a-afc625ee9fa5.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3740
http://metro.legistar.com/gateway.aspx?M=F&ID=09bc2156-46c1-43ea-a13f-269d52142253.pdf

Board of Directors - Regular Board Agenda - Final January 26, 2017
Meeting

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

31 AUTHORIZE the Chief Executive Officer to: 2016-0839

A. AWARD a firm fixed price Contract No. OP67538000 with Penske
Motor Group, the lowest responsive and responsible bidder for
110 Hybrid Sedans for $2,936,769 inclusive of sales tax and
environmental fees, subject to resolution of protest(s), if any; and

B. PROCEED with the solicitation and procurement of 10 Zero Emissions
Electric Vehicles (EVs) in order to determine their feasibility and
operational viability within Union Station Gateway (USG), bus and rail
operating locations.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

32 AUTHORIZE the Chief Executive Officer to award a two year, indefinite 2016-0931
delivery/indefinite quantity Contract No. VM67502000 for engine oil to
Rosemead Oil Products, Incorporated, the lowest responsive and
responsible bidder for a not to exceed amount of $805,281 inclusive of
sales tax for the base year, and not-to-exceed amount of $821,569
inclusive of sales tax for a one year option, for a total contract amount of
$1,626,850, subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

33 AUTHORIZE the Chief Executive Officer to reject all bids in response to 2016-0910
IFB No. OP28589 for Metro Red/Purple Line Tunnel Washing Services,
cancel the procurement and issue a new Invitation for Bids for the Tunnel
Washing Services.
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SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

34

AUTHORIZE the Chief Executive Officer to award four-year contracts to 2016-0968
the following four lowest, responsive and responsible bidders for

non-inventory paper supplies for an indefinite delivery, indefinite

quantity for a total amount not-to-exceed $3,000,000, inclusive of sales

tax, effective February 2, 2017, subject to resolution of protest(s), if any.

A. Contract No. PS2039471406-2000/001 with Bashboy Enterprises dba
California Printing Consultants for a total contract amount not to
exceed $600,000,

B. Contract No. PS2039471406-2000/002 with Gorilla Stationers for a total
contract amount not to exceed $150,000,

C. Contract No. PS2039471406-2000/003 with Spicer’s Paper, Inc. for a
total contract amount not to exceed $2,100,000; and

D. Contract No. PS2039471406-2000/004 with Veritiv Operating Company
for a total contract amount not to exceed $150,000.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

39

AWARD a sole source 60-month indefinite quantity/indefinite delivery 2016-0847
Contract No. MA6274900 for the overhaul of 52 friction brake systems

for Breda A650 Red Line cars to Wabtec Passenger Transit (Wabtec),

the original equipment manufacturer (OEM), for a not-to-exceed amount

of $2,857,400, inclusive of one service option.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary
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SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

40

AUTHORIZE the Chief Executive Officer to: 2016-0975

A

AWARD a firm fixed unit rate Contract No. OP671430003367 for
uniform rental services with Prudential Overall Supply, for a
not-to-exceed amount of $3,372,104 for the three-year base period
and $3,372,104 for the one, three year option, for a combined total of
$6,744,208 effective February 1, 2017 through January 31, 2023; and

EXECUTE Modification No. 11 for the existing uniform rental services
Contract No. OP30002227 with Prudential Overall Supply to extend
the period of performance by four (4) months, through July 31, 2017
and request additional authority in the amount of $260,000, increasing
the contract value from $5,165,029 to $5,425,029

Attachments: Attachment A - Procurement Summary Uniforms

Attachment A-1 Contract Modification - Change Log
Attachment B - DEOD Summary

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

41

CONSIDER Motion by Garcetti, Solis, Bonin and Dupont-Walker that 2017-0020
the Board direct the CEO to:

A.

Immediately initiate a holistic assessment of MTA’s long-term needs at
Division 20 and accommodation of future Arts District station access,
including:

1. Turn-back facility improvements,

2. Rail car storage, maintenance facility, and vehicle test track needs
required to start service on the Purple Line Extension Section 3 in
2024 per the Measure M ordinance,

3. Rail service expansion to the Arts District with station options at 1st
Street, 3rd Street, and/or 6th Street, with connections into the Arts
District, to MTA’s LA River Waterway & System Bikepath project,
and to the 6th Street Viaduct Replacement project,

4. Consideration of additional property required to meet all the above
needs;

Metro
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FURTHER MOVE that the MTA Board direct the CEO to:

A. Design Division 20 so as to not preclude new stations and necessary
track(s) in the future if funding is identified for an Arts District station(s)
on the Red/Purple Line.

B. Work with the City of Los Angeles to develop creative strategies to
establish innovative funding mechanisms dedicated to off-set the costs

of new stations in the Arts District.

C. Provide an initial report back on all the above during the April 2017
Board cycle.

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(4-0):

44 ADOPT staff recommended positions: 2016-1001

A. AB 1 (Frazier) - Transportation Funding SUPPORT WORK WITH

AUTHOR
B. SB 1 (Beall) - Transportation Funding SUPPORT WORK WITH AUTHOR
Attachments: Attachment A - AB 1 & SB 1(1)

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

46 APPROVE: 2016-1008

A. the renewal of the Project Labor Agreement (PLA), and Construction
Careers Policy (CCP), as amended,;

B. the updated PLA (Attachment A) which covers certain Metro
Construction and Joint Development (JD) projects,

C. the updated CCP (Attachment B) which covers certain Metro
Construction and Joint Development projects; and

D. the updated Metro JD Policy (Attachment C) to incorporate Metro’s
PLA and CCP and separate the JD Policy from the JD Procedures.

Attachments: A. Updated Project Labor Agreement 1-27-2017

B. Updated Construction Careers Policy 1-27-16
C. Updated Joint Development Policy 1-27-2017
D. Letter of Support
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AD HOC CONGESTION, HIGHWAY AND ROADS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

47

CONSIDER: 2016-0999

A. RECEIVING AND FILING the Countywide ExpressLanes Strategic

Plan Executive Summary (Attachment A) full report available at
<http://libraryarchives.metro.net/DB Attachments/170111_Strategic PI
an_with _Appendices.pdf> , and;

. AUTHORIZING the CEO to initiate planning studies including a

comprehensive financial plan for Tier 1 projects as outlined in
Attachment B and submit those projects as a network to the California
Transportation Commission to request tolling authority.

Attachments: Attachment A-Countywide Express Lanes Strategic Plan Executive Summary

Attachment B - Tiers 1 2 and 3 Projects
Attachment C- Nov 2014 Motion #59

ExpressLanes Strategic plan presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(3-0):

52

CONSIDER Motion by Director Kuehl that the Board direct the CEO to: 2017-0030

A. Meet with environmental stakeholders and representatives of Caltrans

District 7, the County of Los Angeles, the Los Angeles County Flood
Control District, the Regional Water Quality Control Board, state and
federal fish and wildlife agencies, and other potentially interested
parties to discuss any interest in a RAMP approach for
multijurisdictional cooperation in biological mitigations, and explore the
development of a conservation greenprint that identifies and helps
prioritize areas of high ecological value, water resources, and wildlife
movement corridors;

. Convene a working group of environmental stakeholders and

Metro/Caltrans project managers for Transit, Highway and Active
Transportation projects to develop an early screening process for
biological evaluation to be applied to the review of projects scheduled
for planning and/or construction over the next thirty years. Screening
shall not only include any likelihood of direct and indirect impacts to
plant and/or animal species, habitats, biological systems, and wildlife
corridors, but also an evaluation of multiple Metro projects with regard
to commonalities in ecosystems, animal and plant type, habitat,

Metro
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watershed, and scheduled timing of implementation. Project
evaluation should also determine whether current review and
implementation status renders the project inappropriate for inclusion in
a RAMP; and

C. Prepare a report back to the Board within 120 days on the
preliminary results of the consultations and a proposed early
screening process to be considered for all major Metro
transportation projects, as well as an approach to identifying high
value conservation lands, water resources, and wildlife movement
corridors.

CONSIDER:

A

APPROVING the Airport Metro Connector (AMC) 96th Street
Transit Station Project which will add a new Metro rail station to the
Crenshaw/LAX Line at 96th Street;

CERTIFYING the Final Environmental Impact Report (Final EIR).
Attachment A contains the Project Overview. The Final EIR is available
upon request or at www.metro.net/projects/lax-extension
<http://www.metro.net/projects/lax-extension>;

ADOPTING the:

1. Mitigation Monitoring and Reporting Plan (MMRP) (Attachment B);
and

2. Findings of Fact (Attachment C)

AUTHORIZING the Chief Executive Officer (CEQ) to file the Notice of
Determination (NOD) (Attachment D) with the Los Angeles County
Clerk and State of California Clearinghouse; and

RECEIVING AND FILING the quarterly project status report including
architectural and engineering design services and coordination with
the Los Angeles World Airports (LAWA) and the Crenshaw/LAX
Project, as directed by the Metro Board in July 2014 (Attachment E).

Attachments: Attachment A — Project Overview

Attachment B — Mitigation Monitoring and Reporting Program

Attachment C — Findings of Fact

Attachment D — Notice of Determination
Attachment E — July 2014 Metro Board motion
Attachment F - June 2014 Board Motion

2016-0731
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NON-CONSENT

3 Report by the Chair. 2016-0964
4 Report by the Chief Executive Officer. 2016-0965
41 RECEIVE Annual State of the Agency Address from Chief Executive 2017-0003
Officer, Phillip A. Washington.
Attachments: State of the Agency 2017-PDF

CONSTRUCTION COMMITTEE FORWARDED WITHOUT RECOMMENDATION DUE TO
ABSENCES AND CONFLICTS:

22 AUTHORIZE the Chief Executive Officer (CEQO) to execute: 2016-0885

A. afive year cost-plus fixed fee Contract No. PS20109 to LSA
Associates, Inc. for sustainability climate change adaptation and
greenhouse gas emissions reduction (GHG) services on task
orders, with an initial amount not-to-exceed $6,365,000 inclusive of
three base years (not to exceed $3,742,143) with two one-year options
(year one = $1,274,468 and year two = $1,348,109), subject to
resolution of protest(s), if any; and

B. individual Task Orders and changes within the Board approved
contract amount.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - Forecasted GHG Emmissions Cost

CONSTRUCTION COMMITTEE FORWARDED WITHOUT RECOMMENDATION DUE TO
ABSENCES AND CONFLICTS:

25 AUTHORIZE the Chief Executive Officer to execute: 2016-0887

A. afive-year cost-plus fixed fee Contract No. PS20111, with ICF
International for CEQA/NEPA Environmental Services and
Support on Task Orders, inclusive of two one-year options with an
initial amount not-to-exceed $25,604,000, inclusive of three base years
(not to exceed $15,076,003) with two one-year options (year one =
$5,211,497 and year two = $5,315,727), subject to resolution of
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protest(s)subject to resolution of protest(s), if any; and

B. individual Task Orders and changes within the Board approved
contract amount.

Attachments: Attachment A - Procurement Summary-0887

Attachment B - DEOD SummaryProcurement Summary

Attachment C - Forecasted Environmental Compliance Work

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE FORWARDED WITHOUT
RECOMMENDATION DUE TO ABSENCES AND CONFLICTS:

38 AUTHORIZE the Chief Executive Officer to execute a Contract 2016-0768
Modification exercising three one-year options to:

A. Contract No. OP39602795A with LTK Engineering Services for
Element A, Consultant for Light Rail Vehicle Acquisition,
Technical Support Services, in an aggregate amount of $5,972,304,
increasing the total Contract amount from $15,236,445 to a total
not-to-exceed amount of $21,208,749; and

B. Contract No. OP39602795B with CH2M Hill Inc. for Element B,
Consultant for Light Rail Vehicle Acquisition, Program
Management Support Services, in an aggregate amount of
$2,291,639, increasing the total Contract amount from $6,087,246 to
a total not-to-exceed amount of $8,378,885.

Attachments: Attachment A OP39602795A Procurement Summary
Attachment A OP39602795B_Procurement Summary
Attachment B OP39602795A Contract Modification Log
Attachment B OP39602795B_Modification Log
Attachment C2 - DEOD Summary
Attachment C1 - DEOD Summary

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
AS AMENDED (3-0):

45 ADOPT the proposed 2017 Federal and State Legislative Program. 2016-1005

FASANA amendment in Attachment B, Goal 12.

Attachments: Attachment A - 2017 Federal Legislative Program

Attachment B - 2017 State Legislative Program
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PLANNING AND PROGRAMMING COMMITTEE FORWARDED WITHOUT
RECOMMENDATION DUE TO ABSENCES AND CONFLICTS AND CONSTRUCTION
COMMITTEE FORWARDED AS AMENDED WITHOUT RECOMMENDATION DUE TO
ABSENCES AND CONFLICTS:

48 CONSIDER: 2016-0980

A. AUTHORIZING the Chief Executive Officer (CEQO) to negotiate and
execute contract modification(s) to Contract No. C0988 with
Walsh/Shea Corridor Constructors (WSCC), for final costs
associated with construction on accommodations so as not to
preclude a future Light Rail Transit (LRT) Station at 96th Street
and implement an agreement on critical cost and schedule impacts in
an amount of $59,150,000 increasing the total contract value from
$1,311,627,532 to $1,370,777,532, no impact to Crenshaw/LAX
Project Life-of-Project Budget;

B. AMENDING the FY17 budget by $28,600,000 for Project 460303
Airport Metro Connector Accommodations from $10,760,760 to
$39,360,760 for the allocable portion of its costs related to the
$59,150,000 under Recommendation A; and

C. AUTHORIZING the CEO for a pilot period of 1 year to negotiate and
execute project-related agreements, including contract modification(s)
up to the authorized Life-of-Project budget, to streamline project
management of the Crenshaw/LAX Transit Project subject to monthly
reporting requirements, that would include any pending project-related
agreements, change orders/contract modifications and any significant
changes to contract contingency to the Board of Directors. This action
would allow the board to see in advance all project-related agreements
and change orders.

Attachments: Attachment A - Procurement Summary.pdf

Attachment B - Contract Modification-Change Order Log.pdf
Attachment C - DEOD Summary.pdf

Attachment D - WSCC-Metro Agreement.pdf

Attachment E - WSCC-Metro Agreement.pdf

CONSTRUCTION COMMITTEE FORWARDED WITHOUT RECOMMENDATION DUE TO
ABSENCES AND CONFLICTS:

49 CONSIDER: 2016-0973

A. INCREASING the Life of Project (LOP) Budget on the Regional
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Connector Transit Corridor Project by $199 million from
$1,551,840,570 to $1,750,840,570;

AMENDING the FY17 Budget on the Regional Connector Transit
Corridor Project by $30.6 million from $220,730,000 to $251,330,000;

AUTHORIZING the CEO to execute Contract Modification No. 74 with
Regional Connector Constructors (RCC) in the amount not to exceed
$50,600,000, for delays and schedule mitigation measures, electrical
and water utility relocation costs, additional fire life safety engineering
and other design and construction changes, increasing the total
contract value from $1,052,391,660 to $1,102,991,660.

AUTHORIZING the CEOQO, as part of a one-year pilot, to negotiate and
execute project-related agreements, including contract modification(s)
up to the authorized Life of Project budget, to streamline project
management of the Regional Connector Transit Corridor Project
subject to monthly reporting requirements, that would include any
pending project-related agreements, change orders/contract
modifications and any significant changes to contract contingency to
the Board of Directors. This action would allow the Board to see in
advance all project-related agreements and change orders.

Attachments: Attachment A - Procurement Summary C0O980.pdf

Attachment B - DEOD Summary C0980.pdf
Attachment C - CMA Summary C0980.pdf
Attachment D - RC Funding Plan C0980.pdf

Attachment E - Measure R Cost Management Process and Policy Analysis C09

Attachment F - Construction Committee Report Dated November 19 2015 C09¢

CONSTRUCTION COMMITTEE FORWARDED WITHOUT RECOMMENDATION DUE TO
ABSENCES AND CONFLICTS:

50

CONSIDER:

A. ESTABLISHING a Life-of-Project Budget (LOP) Budget of

B.

$2,440,969,299 for the Westside Purple Line Extension Section 2
Project;

AUTHORIZING the Chief Executive Officer (CEO) to award a 102
-month firmed fixed price contract under Request for Proposal (RFP)
No. C1120 to Tutor Perini/O & G, a Joint Venture (TPOG), the
responsive and responsible Proposer determined to provide Metro with
the best value for the final design and construction of the Westside
Purple Line Extension Section 2 Project (Project) for a firm fixed price
of $1,376,500,000.00, subject to resolution of protest(s), if any; and

2016-0971
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C. AUTHORIZING the CEO, as part of a one-year pilot, to negotiate and
execute project related agreements, including contract modification(s),
up to the authorized Life-of-Project Budget for Sections 1 and 2 of the
Westside Purple Line Extension Project, to streamline project
management of the Project subject to monthly reporting requirements,
that would include any pending project-related agreements, change
orders/contract modifications and any significant changes to contract
contingency to the Board of Directors. This action would allow the
board to see in advance all project-related agreements and change
orders.

Attachments: Attachment A -Procurement Summary-C1120 FINAL .pdf
Attachment B -DEOD Summary-C1129.pdf

Attachment C - Funding Expenditure Plan.pdf

Attachment D - Measure R Cost Management Process .pdf

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED WITHOUT RECOMMENDATION
DUE TO ABSENCES AND CONFLICTS:

51 ADOPT revisions to Metro’s System Advertising Policy in order to 2016-1006
update policy and expand Metro’s current advertising opportunities
and generate additional revenue - as recommended in the Risk
Allocation Matrix (RAM) process approved at the January 2016 Board
meeting.
Attachments: Attachment A - Metro System Advertising (COM6)-ORIGINAL2013
Attachment B - Metro System Advertising (COM6)-CHANGEScolor

Attachment C - Metro System Advertising (COM6)-CLEAN

END OF NON-CONSENT ITEMS

54 CLOSED SESSION: 2017-0046

A. Conference with Legal Counsel - Existing Legislation - G.C. 54956.9(d)
)
1. Carol DeRegis v. LACMTA, LASC Case No. BC499120
2. Alejandro Pulido Sevillano, et al. v. LACMTA, LASC Case No.
BC575207
3. Jose Madrigal v. LACMTA, LASC Case No. BC489953

B. Conference with Labor Negotiator - G.C. 54957.6:
Agency Designated Representative: Joanne Peterson or designee
Employee Organizations: SMART, ATU, TCU, AFSCME and
Teamsters

Metro Page 22 Printed on 2/13/2017


http://metro.legistar.com/gateway.aspx?M=F&ID=75f90e1a-8600-4d1f-a723-3ffc017e0fa1.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=6d9269ec-53fc-4eae-9020-821d0e0de621.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=ca7ec086-c096-48f1-b84e-ea7c9039eb87.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=4dc942be-80ca-4137-8dbb-3c80b7613bd7.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3802
http://metro.legistar.com/gateway.aspx?M=F&ID=9fac3115-ff3d-4c8a-b697-581f7f5b7eda.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=e716514e-d229-46fc-ae6e-370315242855.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=1da4d3d5-ae1b-4d73-a82a-faa445778975.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3856

Board of Directors - Regular Board Agenda - Final January 26, 2017
Meeting

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of
the Committee or Board; and/or items requiring immediate action because of an emergency
situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN
COMMITTEE’S SUBJECT MATTER JURISDICTION

Adjournment
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Board of Directors MINUTES December 1, 2016
Metro

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza
3rd Floor Board Room

@ Metro

Los Angeles, CA

MINUTES

REGULAR BOARD MEETING

Thursday, December 1, 2016
9:00 AM

One Gateway Plaza, Los Angeles, CA 90012,
3rd Floor, Metro Board Room

Directors Present:

John Fasana, Chair
Eric Garcetti, 1st Vice Chair
Sheila Kuehl, 2nd Vice Chair

Michael Antonovich

Mike Bonin
James Butts

Diane DuBois

Jacquelyn Dupont-Walker
Don Knabe

Paul Krekorian

Ara Najarian
Mark Ridley-Thomas
Carrie Bowen, non-voting member

Phillip A. Washington, Chief Executive Officer




Board of Directors MINUTES December 1, 2016
CALLED TO ORDER at 9:19 a.m.

ROLL CALL

APPROVED Consent Calendar Items: 2, 10, 11, 12, 13, 14, 15, 18, 19, 20, 21, 22, 36, 37, 38,
39, 42 and 43.

Consent Calendar items were approved by one motion.

DK|PK |JDW |MB|MA|MRT| JF | EG |[SK| JB | HS | AN | DD
Y| Y] Y [ YIA]A Y Y |Y | A A Y |Y

1. AUTHORIZED: 2016-0610

A. the Chief Executive Officer (CEQ) to execute a nine-year
cost-plus fixed fee contract plus two one-year options, Contract No.
AES5818600MCO072-PLE2, to Purple Line 2 CM Partners, a Joint Venture to provide
Construction Management Support Services in an amount not-to-exceed
$8,890,488 through Fiscal Year 2018, subject to resolution of protest(s), if any; and

B. ESTABLISHED Contract Modification Authority for 15% of the not-to-exceed
contract award value and authorizING the CEO to execute individual Contract
Modifications within the Board approved Contract Modification Authority.

DK |PK |JDW[MB|[MA|MRT| JF |EG [SK | JB | HS [ AN | DD
YlAlY |leclY| Y | Y AlclY | AlY]Y

2. APPROVED ON CONSENT CALENDAR Minutes of the Regular Board 2016-0876
Meeting held October 27, 2016 and the Special Board Meeting held November 17,
2016.

3. RECEIVED Report by the Chair. 2016-0926

DK |PK|JDW|MB|MA|MRT| JF |EG |SK | JB | HS | AN | DD
PIP| P |PIPlA]PI|[P|IP|A|A]PI|P

DK = D. Knabe MA = M. Antonovich SK = 8. Kuehl DD = D. DuBois
PK = P. Krekorian MRT = M. Ridley-Thomas | JB = J. Butis

JDW = J. Dupont-Walker | JF =J. Fasana HS = H. Solis

MB = M. Bonin EG = E. Garcetti AN = A, Najarian

LEGEND: Y = YES, N =NO, C = HARD CONFLICT, S = SOFT CONFLICT ABS = ABSTAIN, A = ABSENT, P = PRESENT

2
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PRESENTED Resolutions to Directors Antonovich and Knabe. 2016-0928

3.1

10.

DK |PK |JDW MB |MA | MRT| JF |EG | SK | JB | HS | AN | DD

P

Pl P IPlPlPlPlPlPlPlAlP]P

RECEIVED Report by the Chief Executive Officer. 2016-0927

DK |PK|JDW | MB MA|MRT| JF | EG |SK | JB | HS | AN | DD

il P P | P P i P P P A P B
ADOPTED a resolution that: 2016-0797
A. AUTHORIZES the competitive sale of Prop C Senior Lien Bonds (the “2017

Prop C Bonds”) to finance capital projects in one or more transactions through
June 30, 2017;

APPROVES the forms of Notice of Intention to Sell Bonds, Notice Inviting Bids,
Supplemental Trust Agreement, Continuing Disclosure Agreement and Preliminary
Official Statement, on file with the Board Secretary all subject to modification as set
forth in the resolution;

AUTHORIZES taking all action necessary to achieve the foregoing, including,
without limitation, the further development and execution of bond documentation
associated with the issuance of the 2017 Prop C Bonds; and

REAFFIRMS AND UPDATES the Reimbursement Resolution approved by the
Board on April 26, 2016 to reflect that the amount of the 2017 Prop C Bonds may be
up to $500 million and reaffirms the intention that a portion of the proceeds of the
2017 Prop C Bonds will be used to reimburse expenditures made prior to the
issuance of the 2017 Prop C Bonds.

(REQUIRES SIMPLE, SEPARATE MAJORITY VOTE)

DK |PK | JDW MB MA MRT| JF | EG | SK | JB | HS | AN | DD

4

Y ¥ Y | A A Y Y Y b A Y Y

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officerto  2016-0740
execute a revenue-neutral fund exchange agreement between Metro,

the Ventura County Transportation Commission (VCTC) and the Southern
California Regional Rail Authority (SCRRA) to fund FY16 and FY17 SCRRA
rehabilitation projects.
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11.

12.

13.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer, 2016-0498

or his designee, to execute a Perpetual Easement Agreement, Reciprocal

Easement Agreement and other related documents with the city of Culver City
(City) and/or the developer and other related parties to allow for the construction,
use, operation and maintenance of the lvy Station mixed-use development project
adjacent to the Metro Expo Culver City Station as described in Attachment D which
will include a Metro park-and-ride facility as contemplated by a previously
Board-approved and executed Option Agreement and Memorandum of Understanding
with the City.

APPROVED ON CONSENT CALENDAR: 2016-0615

A. RECEIVING AND FILING status report on work approach and resource needs
to implement the Metro Board'’s First/Last Mile Motions 14.1 and 14.2; and

B. AUTHORIZING the Chief Executive Officer to take action to implement
Board Motions 14.1 and 14.2.

APPROVED ON CONSENT CALENDAR: 2016-0731

A. the Airport Metro Connector (AMC) 96th Street Transit Station
Project which will add a new Metro rail station to the Crenshaw/LAX Line at 96th
Street;

B. CERTIFYING the Final Environmental Impact Report (Final EIR).
The Final EIR is available upon request or at www.metro.net/projects/lax-extension:

C. ADOPTING the:
1. Mitigation Monitoring and Reporting Plan (MMRP); and
2. Findings of Fact

D. AUTHORIZING the Chief Executive Officer {CEQ) to file the Notice of
Determination (NOD} with the Los Angeles County Clerk and State of California
Clearinghouse; and

E. RECEIVING AND FILING the quarterly project status report including
architectural and engineering design services and coordination with the Los Angeles
World Airports (LAWA) and the Crenshaw/LAX Project, as directed by the
Metro Board in July 2014.
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APPROVED ON CONSENT CALENDAR: 2016-0591

14.

15.

A.

AUTHORIZING implementation of Phase Il of the Parking

Management Pilot Program at nine (9) Metro parking facilities with the option
to increase to (13) facilities along Expo, Gold, Red, Green and Silver Line
Metro stations pursuant to the Operating Plan for four (4) years;

AMENDING Metro's Parking Ordinance Administrative Code 8 and Metro's Parking
Rates and Fee Resolution in support of the implementation of the Parking
Management Pilot Program; and

AUTHORIZING the Chief Executive Officer to award a four (4)-year firm fixed price
Contract No. PS6264800 to L&R Group of Companies DBA Joe's Auto Parks in the
amount of $8,388,277 to implement Phase |l of the Parking Management Pilot
Program through a revenue generating contract where the contractor will be
compensated for their operating costs from the parking revenue collected and Metro
will receive the net revenue amount collected, subject to resolution of protest(s), if
any.

DK |PK |JDW |MB|MA |MRT | JF | EG | SK [ JB | HS | AN | DD

C

APPROVED ON CONSENT CALENDAR: 2016-0589

A.

the updated project list and changes in the funding levels for
the Measure R Highway Subregional Program in Arroyo Verdugo, Las
Virgenes Malibu, South Bay, North County, and Gateway Cities Subregions;

. AUTHORIZING the Chief Executive Officer (CEO) or his designee to:

1. Allow the City of Lancaster to use programmed Measure R funds outlined in
executed agreement (MR330.05) in earlier years to expedite project development
phases and deliver the project sooner than originally scheduled.

AUTHORIZING the CEO or his designee to negotiate and execute all necessary
agreements for approved projects;

ADOPTING the resolution that authorizes the CEO or his designee to execute all
Grant Agreements and any amendments thereto with the California Department of
Transportation; and

(Continued on next page)
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18.

19.

(Item 15 — continued from previous page)

E. time extension for 6 projects:

p

Caltrans - ITS on |-405, 1-110, 1-105 and SR-91 Freeway
Ramp/Arterial Signalization (MR312.11)

. City of Hermosa Beach - PCH Improvements between Anita St.

and Artesia Boulevard (MR312.05)}

. City of Redondo Beach - PCH Arterial Improvements from Anita St

to Palos Verdes Boulevard. (MR312.06)

City of Redondo Beach - Aviation Boulevard at Artesia Boulevard
Intersection Improvements (MR312.20)

City of Inglewood - Inglewood Phase four ITS projects (MR312.12)

City of Lawndale- Inglewood Ave from 156th to 1-405 Southbound
On-Ramp Improvements. (MR312.15)

City of Agoura Hills - Palo Camado Interchange (MR311.03)

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. REIMBURSE the City of Beverly Hills for valid costs incurred to review the design
and construction of the Design-Build elements of the Project within the City as
provided in the attached excerpt from the draft Memorandum of Agreement (MOA)

for design/build construction between Metro and the City; and

B. EXECUTE the Annual Work Plan for Fiscal Year 2017 with the City of Beverly Hills,
in an amount not-to-exceed $4,859,611, for the Westside Purple Line Extension -

Section 1 C1045 Contract.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer

is a certified SBE with Metro.

2016-0221

2016-0727
(CEOQ) to award a three-year cost-plus fixed fee Contract No. PS601830026445

for Construction Management Support Services for Metro Rail Projects with
Destination Enterprises, Inc. in the amount not to exceed $3,000,000, inclusive of two
one-year options, subject to resolution of protest(s) if any. Destination Enterprises, Inc.
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20.

21,

22,

23.

AUTHORIZED ON CONSENT CALENDAR Contract Modification 2016-0736
No. 183 by Caitrans for construction contract of the Segment 4 of the I-5 North
Capacity Enhancements Project between SR-134 and SR-118 (Project) under the
Funding Agreement No. MOU. P0008355/8501A/AB, in the amount of $1,232,800.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer 2016-0829
(CEQ) to execute an annual work plan for Fiscal Year 2017 with the City of

Beverly Hills, in an amount not-to-exceed $1,003,442, for the Westside Purple Line
Extension Project - Section 1.

DK |PK |JDW|MB |MA | MRT| JF | EG | SK |JB| HS | AN | DD

C

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer 2016-0830
(CEQ) to execute an annual work plan for Fiscal Year 2017 with the City

of Beverly Hills, in an amount not-to-exceed $3,599,718, for the Westside Purple
Line Extension Project - Section 2.

DK |PK | JDW | MB |MA MRT | JF | EG | SK |JB| HS | AN | DD

C

AUTHORIZED AS AMENDED, the Chief Executive Officer to: 2016-0878

A. EXECUTE Modification No. 3 to Contract No. PS69403444 with Pacific Coast
Regional Small Business Development Corporation (PCR) to support the
increased level of effort and resources for the remaining two years of the
professional services contract and continuation of services to eligible “mom
and pop” businesses directly impacted by the unprecedented full street
closure along 2nd & Broadway segment of the Regional Connector in the
amount of $297,616 increasing the total firm fixed contract value from $1,965,090 to
$2,262,706; and

B. INCREASE Contract Modification Authority (CMA) specific to Contract No.
PS68403444 in the amount of $500,000 increasing the total CMA amount from
$180,000 to $680,000 to support additional services related to BIF fund
administration inclusive of the expansion of the BIF to directly impacted and
qualifying “mom and pop” businesses along the Purple Line Extension Phase 2; and

C. RECEIVED AND FILED the quarterly status report of Metro's Pilot
Business Interruption Fund (BIF).

(Continued on next page)
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27.

28.

29.

(ltem 23 — continued from previous page)

DUPONT-WALKER AMENDMENT to expand the Pilot Business Interruption Fund
to include small businesses that may be interrupted along the Purple Line Extension
Phase 2.

DK|PK |JDW |MB |[MA|MRT| JF |EG |SK | JB | HS | AN | DD

YIY]lY [ YTAIAIYIYIY|Y|A|Y Y

AUTHORIZED the Chief Executive Officer to award a firm-fixed price 2016-0646
Contract under RFP No. OP6355500HR4000, Heavy Rail Vehicle (HRV)

Acquisition, to China Railway Rolling Stock Corp (CRRC) MA Corporation in the
not-to-exceed amount of $178,395,869 for a period of 62 months from
Notice-to-Proceed (NTP) for the production and delivery of the 64 HRV Base Order,
subject to the resolution of protest(s), if any.

DK |PK|JDW |[MB |MA|MRT| JF |EG | SK | JB | HS | AN | DD

YIY I YIYI1I¥ | ¥4 I XYYl A [ XYY

AUTHORIZED the Chief Executive Officer to increase the total authorized 2016-0726
not-to-exceed amount to Rail Operations Engineering Support Bench (Bench)
Contract No OP39202965, by $4,300,000 from $5,000,000 to $9,300,000 for
engineering and technical services for wayside systems operating and capital projects.

DK |PK |JDW MB[MA |MRT| JF |EG | SK| JB | HS | AN | DD

YIAlY | ClJ]Y|] Y| Y|]A|C|Y|A|Y|Y

AUTHORIZED staff to extend the current uniform rental contract through January.

CARRIED OVER TO JANUARY authorizing the Chief Executive Officerto  2016-0874
award a firm fixed unit rate Contract No. OP6201700 for uniform rental services

with Prudential Overall Supply, for a not-to-exceed amount of $3,372,104 for the
three-year base period and $3,372,104 for the one, three year option, for a combined
total of $6,744,208 effective December 16, 2016 through December 15, 2022, subject to
resolution of protest(s), if any.

DK |PK|JDW | MB |MA|MRT| JF |EG | SK | JB | HS | AN | DD

YAl Y |AJY | YIYI|Y|Y|A|A|A|Y
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30.

31.

36.

37.

AUTHORIZED the Chief Executive Officer to execute Contract Modification 2016-0803
No. 3 to Contract No. OP33673132, with Xint Tint of Anaheim, Inc., for glass panel
surfaces anti-graffiti film maintenance and replacement services, to exercise the
first and second year options in the amount of $1,304,442 for each of the first and
second year options, for a combined total of $2,608,884, increasing the total contract
value from $4,342,589 to $6,951,473 and extending the contract term from February 3,
2017 to February 2, 2019.

DK |PK |JDW |MB | MA |MRT| JF | EG | SK | JB | HS | AN | DD

Y Y Y YIY Y Y T Y [ A A AlY

AUTHORIZED the Chief Executive Officer to execute Modification No. 3to  2016-0717
Contract No. OP33673154 with Graffiti Shield, Inc., for stainless steel panel
surfaces anti-graffiti film installation and replacement services. This modification
will exercise the first and second year options in the amount of $3,806,056.54 for each
of the first and second year options, for a combined total of $7,612,113.08, increasing
the total contract value from $12,178,532.85 to $19,790,645.93 and extending the
contract term from February 3, 2017 to February 2, 2019.

DK|PK|JDW | MB | MA|MRT| JF |EG | SK | JB | HS | AN | DD
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AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer 2016-0694
to renew a five-year lease agreement, including two, five-year options,

with Access Services (Access) effective January 1, 2017 for the rental of
approximately 19,841 square feet of office space at Metro's Transportation

Building Division 9, 3449 Santa Anita Avenue, El Monte, at an annual rental cost of
$600,000, subject to both parties’ mutual right to terminate on 12-month prior written
notice.

APPROVED ON CONSENT CALENDAR: 2016-0859

A. the unit reduction for undergraduate students from 8 units to 6 units
beginning Spring 2017;

B. CREATING a reduced fare Transitional Pass to U-Pass
participants for 12 months after graduation; and

C. the Title VI Analysis required by Civil Rights department.
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38.

39.

41.

APPROVED ON CONSENT CALENDAR the revised Property Naming 2016-0789
Policy with the addition of guidelines to implement and manage a Corporate
Sponsorship/Naming Rights Program for the purpose of generating revenue or

valued assets.

DK |PK|JDW |MB |MA |MRT| JF | EG | SK |JB | HS | AN | DD

N | N

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer 2016-0891

to provide Metrolink with “pre-contract award authority” to procure the

contracts required for the urgent track and structure rehabilitation work reported
by Metrolink at its Board Meeting on September 23, 2016.

APPROVED Knabe and DuBois Motion that: 2016-0950

A. AUTHORIZES the Chief Executive Officer to execute a Modification to the Contract
with the County of Los Angeles Sheriff's Department (LASD) to provide law
enforcement services for an additional three months in an amount not-to-exceed the
current monthly levels of contracted costs;

B. INSTRUCTS the CEO to work with other policing agencies to develop transit
enforcement MOUs; and

C. REQUESTS staff to return to the Board with a policing plan that focuses on
coordinating safety efforts on our bus and rail lines as they cross muitiple
jurisdictions.

DK |PK |JDW |MB [MA |MRT| JF |EG | SK | J

=
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(Continued on next page)
10




Board of Directors MINUTES December 1, 2016

42,

43,

(Item 41 — continued from previous page)
CARRIED OVER TO FEBRUARY: 2016-0877

A. RECEIVING AND FILING Metro’s Comprehensive Security and
Policing Principles Strategy;

B. AUTHORIZING the Chief Executive Officer to negotiate and execute individual
five-year firm fixed unit rate contract with the City of Long Beach Contract No.
PS5862300LBPD24750 not-to-exceed $27,088,968, and firm fixed unit rate contract
with the City of Los Angeles, Contract No. PS5862100LAPD24750 not-to-exceed
$369,696,813, and a firm fixed price contract with the County of Los Angeles,
Contract No. PS5863200LASD24750, or other local law enforcement agency(s),
not-to-exceed $149,800,051 for multi-agency law enforcement services effective
January 1, 2017 through December 31, 2021; subject to resolution of protest(s), if
any; and

C. AUTHORIZING the Chief Executive Officer to negotiate and execute a
demobilization/transition agreement with the County of Los Angeles Sheriff's
Department for single agency law enforcement services; and

D. AUTHORIZING the Chief Executive Officer to enter into Memorandum
of Understandings with local law enforcement agencies based upon system
expansion to provide flexibility as new bus and rail lines open.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officerto = 2016-0851
negotiate and execute sole source Contract No. PS 6394500 to Vertiba Inc., a
Salesforce System Integrator, to enhance the TAP system in order to achieve
maximum interoperability with regional systems and services including Bike
Share, parking, ride-hailing companies, fare subsidy programs, electric vehicle
car-sharing, gift card programs, mobility hubs, a mobile app and more in an
amount not-to-exceed $4,750,000.

APPROVED ON CONSENT CALENDAR Motion by Antonovich and 2016-0909
Najarian that authorizes the CEO to enter into negotiations with the SCRRA Chief
Executive Officer and the Chief Executive Officers of the other Member Agencies to
revise the Member Agency formulae for contributions and representation, such that:

A. Any proposed formula(s) for the allocation of costs and revenues of the Metrolink
Commuter Rail system balance both the costs of system operations as well as the
benefits received by each of the Member Agencies within their jurisdiction; and

B. Representation of each Member Agency on the SCRRA Board of Directors is
aligned to more closely represent the current and expected future financial
contributions to the Metrolink Commuter Rail system; and

(Continued on next page)
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44,

45.

46.

(Item 43 — continued from previous page)

FURTHER THAT the CEO report back to the Metro Board of Directors,

as needed, with an update on the status of these negotiations and any preliminary,
proposed revisions to the formulas used in Member Agencies’ costs, revenues and or
representation on the SCRRA Board of Directors, and seek the formal approval of this
Board prior to any agreement that would implement such revisions.

APPROVED Motion by Ridley-Thomas, Kuehl, Fasana and Garcettito 2016-0920
direct the Chief Executive Officer, in consultation with relevant stakeholders, to report
back in writing within 160 days on an implementation plan to completely decriminalize
fare evasion amongst youth transit users, including ensuring that youth are not
punished for fare evasion with fines they are unable to pay, or required to interact with
law enforcement agencies, including the Sheriff's Department, various Police
Departments, or the County’s Probation Department.

DK |PK |JDW|MB MA MRT| JF | EG | SK | JB | HS | AN | DD

YY b i Y'Y Y p ¥ e Y A Y | Y

AUTHORIZED the Chief Executive Officer to award and execute a 2016-0711
five-year, firm fixed unit rate Contract No. OP608960027253 to Axiom xCell Inc., for
services related to the processing, adjudication and collection of transit and
parking citations in an amount not-to-exceed $1,586,533 effective January 1, 2017
through December 31, 2021, subject to resolution of protest(s), if any.

DK|PK JDW MB MA |MRT| JF | EG | SK | JB { HS { AN | DD

Y|Y ¥ A A Y Y L C Y A s ¢

APPROVED BY TWO-THIRDS VOTE AS CORRECTED: 2016-0904
A. HOLDING a public hearing on the proposed Resolution of Necessity; and

B. ADOPTING the Resolution of Necessity authorizing the
commencement of an eminent domain action to acquire portions
of APNs 6150-008-046, 6150-008-047 and 6150-008-048, consisting of the fee and
leasehold interests in real property, together with a permanent easement, temporary
construction easements, and Improvements Pertaining to the Realty (hereinafter the
“Property” as identified in Attachment A). This acquisition is for the
Willowbrook/Rosa Parks Station Improvement project.

(Continued on next page)
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Board of Directors MINUTES December 1, 2016

47,

48.

(Item 46 — continued from previous page)

Within the fee area being acquired, Metro reserves to the owner, lessee and their
invitees an easement for ingress and egress within a 42.20-foot wide strip along the
Property's northern boundary beginning at Wilmington Avenue and extending easterly
approximately 193.5 feet in length. The strip includes an existing driveway entrance to
the shopping center.
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APPROVED BY TWO-THIRDS VOTE: 2016-0908
A. HOLDING a public hearing on the proposed Resolution of Necessity; and

B. ADOPTING a Resolution of Necessity authorizing the commencement of an
eminent domain action to acquire a Fee Interest to 91 square feet of the private
property located at 1657 Nadeau Street, Los Angeles (APN 6021-018-020). This
acquisition is for the Metro Blue Line Pedestrian Swing Gates Project.
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APPROVED: 2016-0916

A. a Life-of-Project (LOP) budget increase by $297.8M, from
$1,308.4M to $1,606.2M for Project 405523, |-405 Sepulveda Pass Widening
Project (Project); and

B. AMENDED the Fiscal Year 2017 budget from $23.3M to $321.1M, an increase
of $297.8M for Project 405523; and

C. an extension of Stantec Consulting, Inc. (Stantec) Contract Work
Order 2 (CWO 2) under Contract MC069 period of performance from December 31,
2016 to December 31, 2017 to complete close-out activities on the Project. This is a
schedule extension only and has no impact on the budget.

DK [PK|[JDW|MB[MA[MRT| JF [EG [SK | JB | HS | AN | DD,
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Board of Directors MINUTES December 1, 2016
49. CLOSED SESSION: 2016-0929

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)
(1%

Grace King v. LACMTA, LASC Case No. BC582027

APPROVED settlement of $500,000.

DK [PK |JDW |MB |MA|/MRT| JF |EG [SK|JB | HS | AN | DD
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B. Conference with Real Property Negotiator - G.C. 54956.8

Property Description: 8421 Wilshire Boulevard, Beverly Hills, CA
Agency Negotiator: Calvin Hollis

Negotiating Party: City of Beverly Hills

Under Negotiation: Price and Terms

NO REPORT.

ADJOURNED at: 2:48 p.m.

Prepared by: Collette Langston E- o -
Board Specialist " F ;’
/ lf/ {
Michete Jatf::j:m, Board Secretary
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File #: 2016-0867, File Type: Contract Agenda Number: 8

AD HOC CONGESTION, HIGHWAY AND ROADS COMMITTEE
JANUARY 18, 2017

CONSTRUCTION COMMITTEE

JANUARY 19, 2017

SUBJECT: CONSTRUCTION MITIGATION FOR I-5 SOUTH CAPACITY IMPROVEMENTS FROM
1-605 TO ORANGE COUNTY LINE

ACTION: APPROVE MEASURE R FUNDS TO MITIGATE I-5 CONSTRUCTION

RECOMMENDATION

CONSIDER:

A. APPROVING up to $500,000 in Measure R 20% Highway Funds for design and
construction of two temporary signals for the properties at 16810 -16900 Valley View
Avenue in Cities of La Mirada and Cerritos; and

B. AUTHORIZING the Chief Executive Officer to execute the necessary agreements with
Caltrans to implement the mitigation.

ISSUE

The I-5 South Capacity Improvements project includes freeway widening and construction of HOV
lanes and other improvements between 1-605 and the Orange County Line. The State of California
Department of Transportation (Caltrans) designed and is managing construction of the Projects.

Valley View (Segment 2) between Artesia Boulevard and North Fork Coyote Creek is the last
segment of the 1-5 South Capacity Improvements project for which a construction contract was
approved on July 15, 2016. Construction on Valley View began in November, 2016 and is expected to
be completed in 2022.

To mitigate traffic impacts resulting from construction as required by the project’s environmental
document, Caltrans developed Traffic Management Plans (TMPs) for each construction stage.
Caltrans traffic modeling suggested that the detour routes identified in the TMP would provide the
needed capacity for the anticipated volumes. However after the contract was awarded, Parkway La
Mirada Association expressed concerns over the ingress and egress during the construction staging
around the properties at 16810 - 16900 Valley View Avenue and has requested implementation of
appropriate mitigation measures to remedy the traffic impacts on their properties during construction
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period.

DISCUSSION

Currently, the properties at 16810 - 16900 Valley View Avenue have three driveways without
signalization. The construction staging in this area will reduce Valley View Avenue from four to two
through lanes. The property owners hired a traffic consultant and provided Caltrans with the daily
traffic count data of vehicles entering and leaving the properties through three driveways. Based on
the data, Caltrans agreed that the lane reduction on Valley View Avenue would make the ingress and
egress at the impacted properties worse during the construction period.

In order to optimize the traffic circulation at this location, installation of two temporary signals at the
northerly and southerly driveways of the impacted properties is required as a mitigation measure
during construction. The property owners, local businesses, Cities of La Mirada and Cerritos and
Caltrans are in support of this recommendation.

DETERMINATION OF SAFETY IMPACT

There is no impact to public safety by approving this action.

FINANCIAL IMPACT

Caltrans will be reimbursed for the design and construction costs, up to $500,000, upon completion
of signal installation. Fiscal year 2017 budget will be reprioritized to absorb any or all portions of this
cost within the adopted budget; no additional FY17 funds are sought through this recommendation.
Since Segment 2 of the I-5 South Capacity Improvements is a multi-year project, the project
manager, the cost center manager, and the Chief Program Management Officer are responsible for
future year budgeting.

Impact to Budget
Segment 2 of the I-5 South Capacity Improvements, project 460337, is funded at $631.1 million with
Local Funds of $161.1 Million, State Funds of $350 million, and Federal Funds of $120 million.

Funding up to $500,000 for this work will be provided from Measure R 20% Highway Capital funds,
within the I-5 Capacity Enhancement from 1-605 to Orange County Line Funds (Line 27 of Measure R
Expenditure Plan). This fund is not eligible for Metro bus and rail operations or capital projects.

ALTERNATIVES CONSIDERED

The Board may choose not to approve the staff's recommendation. However, this disapproval would
adversely impact residents and businesses and may require broader actions by the Cities to divert
pass through traffic to other corridors upon receiving citizen complaints.

NEXT STEPS
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Upon Board’s approval of the recommended action, Metro staff will coordinate with Caltrans to
implement the work.

Attachments: Valley View Temporary Signals Aerial Maps

Prepared by: Victor Gau, Director of Engineering, Highway Program (213) 922-3031
Aline Antaramian, Deputy Executive Officer, Highway Program (213) 922-7589
Abdollah Ansari, Senior Executive Officer, Highway Program (213) 922-4781
Bryan Pennington, Deputy Chief Program Management Officer (213) 922-7449

Reviewed by: Richard F. Clarke, Chief Program Management Officer (213) 922-7557

Rl

Phillip A. Washington \
Chief Executive Officer '
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File #: 2016-0774, File Type: Policy Agenda Number: 9

FINANCE, BUDGET AND AUDIT COMMITTEE
JANUARY 18, 2017

SUBJECT: INVESTMENT POLICY

ACTION:  ANNUAL ADOPTION OF INVESTMENT POLICY AS REQUIRED BY CALIFORNIA
GOVERNMENT CODE

RECOMMENDATION

CONSIDER:
A. ADOPTING the Investment Policy as revised in Attachment A.

B. APPROVING the Financial Institutions Resolution authorizing financial institutions to honor
signatures of LACMTA Officials, Attachment B; and

C. DELEGATING to the Treasurer or his/her designees, the authority to invest funds for a one
year period, pursuant to California Government Code (“Code”) Section 53607 .

ISSUE
Section 53646 of the Code, requires that the Board, on an annual basis and at a public meeting,
review and approve the Investment Policy. Section 53607 of the Code, requires that the Board

delegate investment authority to the Treasurer on an annual basis.

Measure M sales tax revenues will be subject to the guidelines in the attached investment policy as
part of special revenue funds that consist of all local sales tax revenue.

Section 10.8 of the Investment Policy requires that the Treasurer submit the Financial Institutions
Resolution to the Board annually for approval.

DISCUSSION

The Board approves the objectives and guidelines that direct the investment of operating funds. The
proposed revision expands our investment choices by allowing the purchase of equipment
receivables as noted in the Investment Policy, Attachment A, Footnotes to Section 5.1A, footnote k.

Financial Institutions require Board authorization to establish custody, trustee and commercial bank
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accounts. In accordance with the Investment Policy, staff reviewed and updated the resolution to
reflect position title changes. See Attachment B.

To streamline this board report, the following reference materials may be found on the Internet:

Current Investment Policy:
<http://www.metro.net/about us/finance/images/investment policy.pdf>

California Government Code: Section 53600 to 53609, Section 53646, Section 53652, Section
16429.1 to 16429.4:

http://www.leginfo.ca.gov/cgi-bin/calawquery?codesection=gov&codebody

DETERMINATION OF SAFETY IMPACT

Approval of this item will result in no impact on safety.

FINANCIAL IMPACT

The funds required to update the Investment Policy are included in the FY17 budget in cost center
5210 and project number 610340.

Impact to Budget

The sources of funds budgeted to manage assets in accordance with the Investment Policy are
Proposition A, Proposition C, Measure R and TDA admin funds. These funds are not eligible for bus
and rail operating and capital expenses. The FY18 budget will add the revenues from Measure M as
a source of funds.

ALTERNATIVES CONSIDERED

The Investment Policy and the Code require an annual review and adoption of the Investment Policy,
the delegation of investment authority and the annual approval of the Financial Institutions
Resolution. Should the Board elect not to delegate the investment authority annually or approve the
Financial Institutions Resolution, the Board would assume daily responsibility for the investment of
working capital funds and for the approval of routine administrative actions.

NEXT STEPS

Upon Board approval, distribute the Investment Policy to external investment managers and broker-
dealers. Issue copies of the Investment Policy and Financial Institutions Resolution to our financial
institutions.

ATTACHMENTS
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Attachment A - Investment Policy
Attachment B - Financial Institutions Resolution

Prepared by: Marshall M. Liu, Sr. Investment Manager, (213) 922-4285
Mary E. Morgan, Assistant Treasurer, (213) 922-4143

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922 3088
% A
[/
Phillip A. Washington
Chief Executive Officer '
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1.0 Policy

2.0

2.1

2.2

3.0

3.1

3.2

It is the policy of the Los Angeles County Metropolitan Transportation Authority (LACMTA) to ensure
that the temporarily idle funds of the agency are prudently invested to preserve capital and provide
necessary liguidity, while maximizing earnings, and conforming to state and local statues governing the
investment of public funds.

This investment policy conforms to the California Government Code ("Code™) as well as to customary
standards of prudent investment management. Investments may only be made as authorized by the
Code, Section 53600 et seq., Sections 16429.1 through 16429.4 and this investment policy. Should the
provisions of the Code become more restrictive than those contained herein, such provisions will be
considered as immediately incorporated in this investment policy. Changes to the Code that are less
restrictive than this investment policy may be adopted by the Board of Directors (Board).

Scope

This investment policy sets forth the guidelines for the investment of surplus General, Special Revenue,
Capital Projects, Enterprise (excluding cash and investments with fiscal agents), Internal Service, and
any new fund created by the Board, unless specifically exempted. Excluded from this investment policy
are guidelines for the investment of proceeds related to debt financing, defeased lease transactions,
Agency (Deferred Compensation, 401K, and Benefit Assessment District) and Pension Trust Funds.

Internal and external portfolio managers may be governed by Portfolio Guidelines that may on an
individual basis differ from the total fund guidelines outlined herein. The Treasurer is responsible for
monitoring and ensuring that the total funds subject to this investment policy remain in compliance with
this investment policy, and shall report to the Board regularly on compliance.

Investment Objectives
The primary objectives, in priority order, of investment activities shall be:

A. Safety: Safety of principal is the foremost objective of the investment program. The investments
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The LACMTA shall seek to ensure that capital losses are avoided whether from
institutional default, broker-dealer default, or erosion of market value. Diversification is
required in order that potential losses on individual securities do not exceed the income
generated from the remainder of the portfolio.

B. Liquidity: The investment portfolio will remain sufficiently liquid to meet all operating
requirements that might be reasonably anticipated.

C. Return on Investments: The LACMTA shall manage its funds to maximize the return on
investments consistent with the two objectives above, with the goal of exceeding the
performance benchmarks (Section 12.0) over a market cycle (typically a three to five year
period).

It is policy to hold investments to maturity. However, a security may be sold prior to its maturity and a
capital gain or loss recorded if liquidity needs arise, or in order to improve the quality, or rate of return
of the portfolio in response to market conditions and/or LACMTA risk preferences.



3.3

3.4

4.0

4.1

4.2

4.3

4.4

5.0

5.1

5.2

Internal and external investment managers shall report such losses to the Treasurer and Executive
Director, Finance and Budget quarterly.

Investments shall be made with the judgment, skill, and diligence of a prudent investor acting in like
capacity under circumstances then prevailing, for the sole benefit of the LACMTA, and shall take into
account the benefits of diversification in order to protect the investment from the risk of substantial loss.

The standard of prudence to be used by investment officials shall be the "prudent investor" standard and
shall be applied in the context of managing an overall portfolio. Investment officers acting in
accordance with this investment policy, written portfolio guidelines and procedures and exercising due
diligence shall be relieved of personal responsibility for an individual security's credit risk or market
price changes, provided deviations from expectations are reported in the quarterly investment report to
the Board, and appropriate action is taken to control adverse developments.

Delegation of Authority

The Board shall be the trustee of funds received by the LACMTA. In accordance with Code Section
53607, the Board hereby delegates the authority to invest or reinvest the funds, to sell or exchange
securities so purchased and to deposit securities for safekeeping to the Treasurer for a one year period,
who thereafter assumes full responsibility for such transactions and shall make a monthly report of those
transactions to the Board. Subject to review by the Board, the Board may renew the delegation of
authority each year.

The Treasurer shall establish written procedures for the operation of the investment program consistent
with this investment policy, including establishment of appropriate written agreements with financial
institutions. Such procedures shall include explicit delegation of authority to persons responsible for
investment transactions. The Treasurer may engage independent investment managers to assist in the
investment of its financial assets.

No person may engage in an investment transaction except as provided under the terms of this
investment policy and the procedures established by the Treasurer.

Officers and employees involved in the investment process shall be governed by the standards regarding
ethical behavior and conflicts of interest established in the Los Angeles County Metropolitan
Transportation Authority Ethics Policy and annually shall file a Statement of Economic Disclosure with
the Ethics Office.

Permitted Investments

All funds which are not required for immediate cash expenditures shall be invested in income producing
investments or accounts, in conformance with the provisions and restrictions of this investment policy
as defined in Section 5.1A and as specifically authorized by the Code, (Sections 53600, et seq.).

In order to reduce overall portfolio risk, investments shall be diversified among security type, maturity,
issuer and depository institutions. See Section 5.1A for specific concentration limits by type of
investment.

A. Percentage limitations where listed are only applicable at the date of purchase.

B. In calculating per issuer concentration limits commercial paper, bankers' acceptances, medium
term notes, asset-backed securities, placement service assisted deposits, and negotiable

4
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5.4

9.5

6.0

6.1

certificates of deposit shall be included; deposits collateralized per Section 7.3 of this
investment policy are excluded from this calculation.

C. Credit requirements listed in this investment policy indicate the minimum credit rating (or its
equivalent by any nationally recognized statistical rating organization) required at the time of
purchase without regard to modifiers (e.g., +/- or 1,2,3), if any.

Maturities of individual investments shall be diversified to meet the following objectives:

A. Investment maturities will be first and foremost determined by anticipated cash flow
requirements.

B. Where this investment policy does not state a maximum maturity in Section 5.1A, no
investment instrument shall be purchased which has a stated maturity of more than five years
from the date of purchase, unless the instrument is specifically approved by the Board or is
approved by the Board as part of an investment program and such approval must be granted no
less than three months prior to the investment. The Board hereby grants express authority for
the purchase of new issue securities with a 5 year stated maturity with extended settlement of up
to 30 days from date of purchase.

C. The average duration of the externally managed funds subject to this investment policy shall not
exceed 150% of the benchmark duration. The weighted average duration of the internal
portfolios shall not exceed three (3) years.

State and local government sponsored Investment Pools and money market mutual funds as
authorized by this investment policy are subject to due diligence review prior to investing and on a
continual basis as established in Section 5.1A, #11 and #12.

This investment policy specifically prohibits the investment of any funds subject to this investment
policy in the following securities:

A. Derivative securities, defined as any security that derives its value from an underlying
instrument, index, or formula, are prohibited. The derivative universe includes, but is not
limited to, structured and range notes, securities that could result in zero interest accrual if held
to maturity, variable rate, floating rate or inverse floating rate investments, financial futures and
options, and mortgage derived interest or principal only strips. Callable or putable securities
with no other option features, securities with one interest rate step-up feature, and inflation
indexed securities meeting all other requirements of this investment policy are excluded from
this prohibition, as are fixed rate mortgage-backed securities and asset-backed securities.

B. Reverse repurchase agreements and securities lending agreements.
Selection of Depository Institutions, Investment Managers and Broker-Dealers

To minimize the risk to the overall cash and investment portfolio, prudence and due diligence as
outlined below shall be exercised with respect to the selection of Financial Institutions in which funds
are deposited or invested. The LACMTA's Financial Advisor (FA) will conduct competitive processes
to recommend providers of financial services including commercial banking, investment management,
investment measurement and custody services.



6.2

6.3

A. In selecting Depositories pursuant to Code Sections 53630 (et seq.), the credit worthiness,
financial stability, and financial history of the institution, as well as the cost and scope of
services and interest rates offered shall be considered. No funds will be deposited in an
institution unless that institution has an overall rating of not less than "satisfactory" in its most
recent evaluation by the appropriate federal financial supervisory agency. The main depository
institutions will be selected on a periodic and timely basis.

B. Deposits which are insured pursuant to federal law by the Federal Deposit Insurance
Corporation (FDIC), or the National Credit Union Administration (NCUA) may be excluded
from the collateralization requirements of Section 7.3 of this investment policy, at the
Treasurer's discretion. A written waiver of securitization shall be executed, provided to the
Depository Institution, and kept on file in the Treasury Department.

C. The Treasurer shall seek opportunities to deposit funds with disadvantaged business enterprises,
provided that those institutions have met the requirements for safety and reliability and provide
terms that are competitive with other institutions.

In selecting external investment managers and brokers, past performance, stability, financial strength,
reputation, area of expertise, and willingness and ability to provide the highest investment return at the
lowest cost within the parameters of this investment policy and the Code shall be considered. External
investment managers must be registered with the Securities and Exchange Commission (SEC) under the
Investment Advisor Act of 1940.

Pursuant to Code Section 53601.5, the LACMTA and its investment managers shall only purchase
statutorily authorized investments either from the issuer, from a broker-dealer licensed by the state, as
defined in Section 25004 of the Corporations Code, from a member of a federally regulated securities
exchange, a national or state-chartered bank, a federal or state association (as defined by Section 5102
of the Financial Code), or from a brokerage firm designated as a primary government dealer by the
Federal Reserve Bank.

A. Internal investment manager will only purchase or sell securities from broker-dealers that are
Primary Dealers in U.S. Government Securities or are a direct affiliate of a Primary Dealer.
Internal investment manager will only purchase securities from broker-dealers who have returned
a signed Receipt of Investment Policy and completed the Broker-Dealer Questionnaire, and have
been approved by the Treasurer (see Appendices B and C). A current copy of the Broker-Dealer's
financial statements will be kept on file in the Treasury Department. Should market conditions
limit access to inventory, the Treasurer may approve executing transactions through non-
Primary Dealers who meet all of the criteria listed below:

a. The broker dealer must qualify under Securities Exchange Commission rule 15C3-1
(Uniform Net Capital Rule);

b. Must be licensed by the state as a broker/dealer as defined in Section 25004 of the
Corporations Code or a member of a federally registered securities exchange (i.e.
FINRA, SEC, MSRB);

c. Have been in operation for more than five years; and

d. Have a minimum annual trading volume of $100 billion in money market instruments
or $500 billion in U.S. Treasuries and Agencies.



B. Inaddition to Primary Dealers in U.S. Government Securities and direct affiliates of a Primary
Dealer, external investment managers may purchase or sell securities from non-Primary
Dealers qualified under U.S. Securities and Exchange Commission Rule 15C3-1, the Uniform
Net Capital Rule, and provided that the dealer is a member of the Financial Industry Regulatory
Authority. External investment managers shall submit, at least quarterly, a list of the non-
Primary Dealers used during the period.

C. External investment managers must certify in writing that they will purchase securities in
compliance with this investment policy, LACMTA Procedures, and applicable State and
Federal laws.

6.4 Financial institutions and external investment managers conducting investment transactions with or for
LACMTA shall sign a Certification of Understanding. The Certification of Understanding (see
Appendix A) states that the entity:

A. Has read and is familiar with the Investment Policy and Guidelines as well as applicable Federal
and State Law;

B. Meets the requirements as outlined in this investment policy;
C. Agrees to make every reasonable effort to protect the assets from loss;
D. Agrees to notify the LACMTA in writing of any potential conflicts of interest.

Completed certifications shall be filed in the Treasurer's Office. Failure to submit a Certification of
Understanding shall result in the withdrawal of all funds held by that financial institution, or
investment manager and/or the rescission of any and all authority to act as an agent to purchase or
invest funds.

6.5 All broker-dealers who do business with the LACMTA's internal investment managers shall sign a
Receipt of Investment Policy. The Receipt of Investment Policy (see Appendix B) states that the broker
dealer:

A. Has received, read, and understands this investment policy;

B. Has communicated the requirements of this investment policy to all personnel who may select
investment opportunities for presentation.

Failure to submit a Receipt of Investment Policy shall preclude the LACMTA from purchasing or
selling securities from such broker-dealer. Completed receipts shall be filed in the Treasurer's
Office.

7.0 Custody and Safekeeping of Securities and LACMTA Funds

7.1 A Master Repurchase Agreement must be signed with the bank or dealer before any securities and
collateral for repurchase agreements shall be purchased and maintained for the benefit of the LACMTA
in the Trust Department or safekeeping department of a bank as established by a written third party
safekeeping agreement between the LACMTA and the bank. Specific collateralization levels are defined
in Section 5.1A.



7.2

7.3

8.0

8.1

8.2

8.3

All investment transactions shall be settled "delivery vs. payment"”, with the exception of deposits,
money market mutual fund investments, and Local Agency Investment Fund or other Local Government
Investment Pools. Delivery may be physical, via a nationally recognized securities depository such as
the Depository Trust Company, or through the Federal Reserve Book Entry system.

Funds deposited shall be secured by a Depository in compliance with the requirements of Code Section
53652. Such collateralization shall be designated and agreed to in writing.

Reports and Communications

The Treasurer is responsible for ensuring compliance with all applicable Local, State, and Federal laws
governing the reporting of investments made with public funds. All investment portfolios will be
monitored for compliance. Non-compliance issues will be included in the quarterly Board report as
stated in Section 8.3 of this investment policy.

The Treasurer shall annually submit a statement of investment policy to the Board for approval. The
existing approved investment policy will remain in effect until the Board approves the recommended
statement of investment policy.

The Treasurer shall render a quarterly cash, investment, and transaction report to the CEO and Board,
and quarterly to the Internal Auditor within 30 days following the end of the quarter covered by the
report. The report shall include a description of LACMTA's funds, investments, or programs that are
under the management of contracted parties, including lending programs. The report shall include as a
minimum:

A. Portfolio Holdings by Type of Investment and Issuer

B. Maturity Schedule and Weighted Average Maturity (at market)

Weighted Average Yield to Maturity

o O

Return on Investments versus Performance Benchmarks on a quarterly basis

E. Par, Book and Market Value of Portfolio for current and prior quarter-end

F. Percentage of the portfolio represented by each investment category

G. Total Interest Earned

H. Total Interest Received

I. A statement of compliance with this investment policy, or notations of non-compliance.

J. Ateach calendar quarter-end a subsidiary ledger of investments will be submitted with the
exception listed in 8.3K.

K. For investments that have been placed in the Local Agency Investment Fund, in Federal Deposit
Insurance Corporation-insured accounts in a bank or savings and loan association, in National
Credit Union Administration insured accounts in a credit union, in a county investment pool, or
in shares of beneficial interest issued by a diversified management company that invest in the
securities and obligations as authorized by this investment policy and the Code, the most recent
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8.4

9.0

10.0

10.1

10.2

statement received from these institutions may be used in lieu of the information required in 8.3
J.

L. Ateach calendar quarter-end the report shall include a statement of the ability to meet
expenditure requirements for the next six months.

M. A quarterly gain or loss report on the sale or disposition of securities in the portfolio.

Internal and external investment managers shall monitor investments and market conditions and report
on a regular and timely basis to the Treasurer.

A. Internal and external investment managers shall submit monthly reports to the Treasurer, such
reports to include all of the information referenced in Section 8.3, items A-J of this investment
policy. Portfolios shall be marked-to-market monthly and the comparison between historical
cost (or book value) and market value shall be reported as part of this monthly report.

B. Internal and external investment managers shall monitor the ratings of all investments in their
portfolios on a continuous basis and report all credit downgrades of portfolio securities to the
Treasurer in writing within 24 hours of the event. If an existing investment's rating drops below
the minimum allowed for new investments made pursuant to this investment policy, the
investment manager shall also make a written recommendation to the Treasurer as to whether
this security should be held or sold.

C. External and internal investment managers shall immediately inform the Treasurer, or the
Executive Director, Finance and Budget in writing of any major adverse market condition
changes and/or major portfolio changes. The Executive Director, Finance and Budget shall
immediately inform the Board in writing of any such changes.

D. External investment managers shall notify the LACMTA internal managers daily of all trades
promptly, via fax or via email.

E. Internal investment managers will maintain a file of all trades.
Portfolio Guidelines

Portfolio Guidelines are the operating procedures used to implement this investment policy approved by
the Board. The Treasurer may impose additional requirements or constraints within the parameters set
by this investment policy.

Internal Control

The Treasurer shall establish a system of internal controls designed to prevent losses of public funds
arising from fraud, employee or third party error, misrepresentation of third parties, unanticipated
changes in financial markets, or imprudent actions by employees or agents. Such internal controls shall
be approved by the Executive Director, Finance and Budget and shall include authorizations and
procedures for investment transactions, custody/safekeeping transactions, opening and dosing accounts,
wire transfers, and clearly delineate reporting responsibilities.

Treasury personnel and LACMTA officials with signature authority shall be bonded to protect against
possible embezzlement and malfeasance, or at the option of the governing board self-insured.
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Electronic transfer of funds shall be executed upon the authorization of two official signatories.
Transaction authority shall be separated from accounting and record keeping responsibilities.

All investment accounts shall be reconciled monthly with custodian reports and broker confirmations by
a party that is independent of the investment management function. Discrepancies shall be brought to
the attention of the investment manager, the Treasurer and Assistant Treasurer, the Controller, and if not
resolved promptly, to the Executive Director, Finance and Budget.

The Treasurer shall establish an annual process of independent review by an external auditor. This
review will provide independent confirmation of compliance with policies and procedures.

The Treasurer is responsible for the preparation of the cash flow model. The cash flow model shall be
updated monthly based upon the actual and projected cash flow.

Annually, the Treasurer shall notify the external investment managers of the cash flow requirements for
the next twelve months. The Treasurer shall monitor actual to maximum maturities within the
parameters of this investment policy.

The Treasurer shall annually submit the Financial Institutions Resolution to the Board for approval. The
existing resolution will remain in effect until the Board approves the recommended resolution.

Purchasing Guidelines

Investment managers shall purchase and sell securities at the price and execution that is most beneficial
to the LACMTA. The liquidity requirements shall be analyzed and an interest rate analysis shall be
conducted to determine the optimal investment maturities prior to requesting bids or offers. Investments
shall be purchased and sold through a competitive bid/offer process. Bids/offers for securities of
comparable maturity, credit and liquidity shall be received from at least three financial institutions, if
possible.

Such competitive bids/offers shall be documented on the investment managers’ trade documentation.
Supporting documentation from the Wall Street Journal, Bloomberg or other financial information
system shall be filed with the trade documentation as evidence of general market prices when the
purchase or sale was effected.

Benchmarks

Internal and external investment managers' performance shall be evaluated against the following agreed

upon benchmarks. If the investment manager does not meet its benchmark over a market cycle (3 to 5

years), the Treasurer shall determine and set forth in writing reasons why it is in the best interests of the

LACMTA to replace or retain the investment manager.

Portfolio Investment Benchmarks

Intermediate Duration Portfolios Bank of America/Merrill Lynch AAA-A 1-5
year Government & Corporate Index (BV10)

Short Duration Portfolios Three month Treasury

10



Los Angeles County Metropolitan Transportation Authority
Section 5.1A

Statement of Investment Policy 2

* The percentage of portfolio authorized is based on market value.

Maximum
Maximum Allowable Minimum Quality
Investment Type Maturi Percentage and Other Requirements
Y | of Portfolio q
*
Bonds Issued by the LACMTA 5 years b 100% None
U.S. Treasury notes, bonds, bills or
certificates of indebtedness or those for
which the full faith and credit of the 5 years b 100% None
United States are pledged for payment
of principal and interest
. Such obligations must be rated “A1” or
Registered state warrants or treasury b S WA AP
. b o etter short term; or “AA” or better long
notes or bonds of the other 49 states in 5 years 25% . ;
" . term, by a nationally recognized

addition to California. O . .o

statistical rating organization

Such obligations must be rated “A1” or
Bonds, notes, warrants, or other b e

. s b o etter short term; or “AA” or better long
evidences of indebtedness of any local 5 years 25% . .
s el term, by a nationally recognized

agency within the State of California . . .o

statistical rating organization
Federal Agency or United States
government-sponsored enterprise
obligations, participations, or other
instruments, including those issued by b d
or fully guaranteed as to principal and > years >0% See Footnote d
interest by federal agencies or United
States government —sponsored
enterprises
Bills of exchanges or time drafts drawn The issuer’s short-term debt must have
on and accepted by a commercial bank, 180 davs o C the highest letter and numerical rating as
otherwise known as bankers’ Y 40% provided for by a nationally recognized
acceptances statistical rating organization
Commercial paper or “prime” quality of
the highest ranking or of the highest
letter and numerical rating as provided 270 days 25% ¢ See Footnote e
for by a nationally recognized statistical
rating organization
Negotiable certificates of deposits issued
by a nationally or state-chartered bank or
a state or federal savings and loan
association, a state or federal credit 5 years b 30% € See Footnote f

union, or by a state licensed branch of a
foreign bank, or a federally licensed
branch of a foreign bank.
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Placement Service Assisted Deposits 5yearsb 30% C See Footnote g
Investments in repurchase agreements 90 days 20% Limited to no more than 90 days.
See Footnote h
United States dollar denominated 5 b 309% € Maximum remaining maturity of five
: X years 6 5
senior unsecured unsubordinated years or less, and eligible for purchase
obligations issued or unconditionally and sale within the United States.
guaranteed by the International Bank Investments shall be rated “AA” or
for Reconstruction and Development, better by a nationally recognized
International Finance Corporation or statistical rating organization and shall
Inter-American Development Bank. not exceed 30% of the portfolio.
Medium.-term notes issued by . 5 years b 309% € Must be rated “A” or bettgr l?y a
corporations organized and operating nationally recognized statistical rating
within the United States, or by organization. If rated by more than one
depository institutions licensed by the rating agency, both ratings must meet
United States or any state and operating the minimum credit standards.
within the United States
Shares of beneficial interest issued by Not 209% € See Footnote i
diversified management companies that | applicable
are money market funds registered with
the Securities and Exchange
Commission, as authorized by Code
Section 53601
State of California Local Agency Not Set by LAIF | See Footnote j
Investment fund (LAIF) Code Section applicable | and LGIP
16429.1 through 16429.4 or other Local
Government Investment Pool (LGIP)
established by public California entities
pursuant to Section 53684
Asset-backed Securities 5 years b 15% See Footnote k
combined
with
mortgage-
backed
securities
Mortgage-backed Securities 5 years b 15% See Footnote |
combined
with asset-
backed
securities
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Los Angeles County Metropolitan Transportation Authority
Statement of Investment Policy

Footnotes for Section 5.1A Statement of Investment Policy

Sources: California Government Code Sections 16429.1, 53601, 53601.8, 53635 and 53638

Maximum maturity of five (5) years unless a longer maturity is approved by Board of Directors, either specifically or
as part of an investment program, at least three (3) months prior to the purchase. New issue securities with a stated
5 year maturity can be purchased in the primary market with extended settlements of up to 30 days from the date of
purchase.

Limited to no more than 10% of the portfolio in any one issue (i.e. bankers’ acceptances, commercial paper,
negotiable certificates of deposit, medium-term notes, and money market funds)

No more than 15% of portfolio in any one Federal Agency or government-sponsored issue

Eligible paper is further limited to 10% of the outstanding paper of an issuing corporation, the issuing corporation
must be organized and operating within the United States and having total assets in excess of $500,000,000 and
have an “A” or higher rating for the issuer’s debentures, other than commercial paper, if any, as provided for by a
nationally recognized statistical rating organization. Issuing corporations that are organized and operating within
the United States and have total assets in excess of $500 million dollars and having an “A” or higher rating for the
issuer’s debentures, other than commercial paper, if any, as provided by a nationally recognized statistical rating
organization

The legislative body of the local agency, the treasurer or other official of the local agency having custody of the
money are prohibited from investing in negotiable certificates of deposit of a state or federal credit union if a
member of the legislative body or any other specified city officer or employee also serves on the board of directors or
certain committees of that credit union

Investments in placement services assisted deposits is authorized under Sections 53601.8, 53635.8, and 53601 (i) of
the California Government Code.

Repurchase agreements shall be executed through Primary Broker-Dealers. The repurchase agreement must be
covered by a master repurchase agreement. Repurchase agreements shall be collateralized at all times. Collateral
shall be limited to obligations of the United States and Federal Agencies with an initial margin of at least 102% of
the value of the investment, and shall be in compliance if brought back up to 102% no later than the next business
day. Collateral shall be delivered to a third party custodian in all cases. Collateral for term repurchase agreements
shall be valued daily by the LACMTA's investment manager (for internal funds) or external investment manager.
Investments in repurchase agreements shall be in compliance if the value of the underlying securities is brought
back up to 102% no later than the next business day. The LACMTA shall obtain a first lien and security interest in
all collateral

Companies must have either 1) the highest ranking or the highest letter and numerical rating provided by not less
than two of the nationally recognized statistical rating organizations, or (2) retained an investment advisor registered
or exempt with the Securities and-Exchange Commission, with no less than five years experience investing in the
securities and obligations authorized by California Government Code $53601 a-k inclusive and m-o inclusive and
with assets under management in excess of five hundred million dollars ($500,000,000). The purchase price may not
include any commissions charged by these companies

13




Maximum investment per individual pool limited to the amount for LAIF as set by the State Treasurer’s Office.
Limit does not include funds required by law, ordinance, or statute to be invested in pool. Each pool must be
evaluated and approved by the Treasurer, as to credit worthiness, security, and conformity to state and local laws.

An evaluation should cover, but is not limited to establishing, a description of who may invest in the program, how
often, what size deposit and withdrawal; the pool’s eligible investment securities, obtaining a written statement of
investment policy and objectives, a description of interest calculations and how it is distributed; how gains and
losses are treated; a description of how the securities are safeguarded and how often the securities are priced and the
program audited. A schedule for receiving statements and portfolio listings. A fee schedule, when and how fees are
assessed

Limited to senior class securities with stated maturities of no more than 5 years. Further limited to securities rated
in a rating category of "AAA", and issued by an issuer having an "A" or higher rating for the issuer's debt as
provided for by a nationally recognized statistical rating organization. Further limited to fixed rate, publicly offered,
generic credit card, automobile receivables, and equipment automobile receivables only. Deal size must be at least
$250 million, and tranche size must be at least $25 million

Pass-Through securities: Limited to Government Agency or Government Sponsored issuers, fixed rate, stated
maturity no more than 5 years. CMOS: Limited to Government Agency or Government Sponsored Issuers "AAA"
rated by a nationally recognized statistical rating organization. Planned Amortization Classes (PAC) only. The
following are prohibited: ARMS, floaters, interest or principal (I0s, POs), Targeted Amortization Classes,
companion, subordinated, collateral classes, or zero accrual structures
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APPENDIX A

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY

CERTIFICATION OF UNDERSTANDING

The Los Angeles County Metropolitan Transportation Authority (LACMTA) Investment Policy as
approved by the Board of Directors requires that all Financial Institutions and Investment Managers’
conducting investment transactions with or for LACMTA sign a Certification of Understanding
acknowledging that:

1. You have read and are familiar with the LACMTA’s Investment Policy as well as applicable Federal
and State laws.

You meet the requirements as outlined in Investment Policy.

You agree to make every reasonable effort to protect the assets from loss.

You agree to notify the LACMTA in writing of any potential conflicts of interest.

You agree to notify the LACMTA in writing of any changes in personnel with decision-making
authority over funds within 24 hours of such event.

AN

Failure to submit a Certification of Understanding shall result in the withdrawal of all funds held by
the financial institution or investment manager and the immediate revocation of any rights to act as
an agent of the LACMTA for the purchase of securities or investment of funds on behalf of LACMTA.

The Board of Directors is committed to the goals of the Community Reinvestment Act (CRA). As part
of the certification process for depository institutions, it is requested that you remit evidence of your
most recent CRA rating.

SIGNED: DATE:
Print Name and Title

After reading and signing this Certification of Understanding please return with any supporting
documentation to:

LACMTA
Treasury Department
Attention: Treasurer

One Gateway Plaza
Los Angeles, CA 90012-2932

LACMTA use only:
Approved: ____ Disapproved: Date:
Signature:

LACMTA Treasurer
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APPENDIX B

LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY

BROKER-DEALER RECEIPT OF INVESTMENT POLICY

We are in receipt of the Los Angeles County Metropolitan Transportation Authority’s (LACMTA)
Investment Policy.

We have read the policy and understand the provisions and guidelines of the policy. All salespersons
covering LACMTA’s account will be made aware of this policy and will be directed to give

consideration to its provisions and constraints in selecting investment opportunities to present to
LACMTA.

Signed

Name Name

Title Title

Firm Name

Date Date

After reading and signing this Receipt of Investment Policy, please return with supporting
documentation to:

LACMTA

Treasury Department
Attention: Treasurer

One Gateway Plaza

Los Angeles, CA 90012-2932

LACMTA use only:
Approved: _____ Disapproved: ________ Date:
Signature:

LACMTA Treasurer

16



. Name of Firm

APPENDIX C

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY

BROKER/DEALER QUESTIONNAIRE

. Address
(Local) (National Headquarters)
. Telephone No. () Telephone No. (
(Local) (National Headquarters)
. Primary Representative Manager/Partner-in-Charge
Name Name
Title Title
Telephone No. Telephone No.
No. of Yrs. in Institutional Sales No. of Yrs. in Institutional Sales
Number of Years with Firm____ Number of Years with Firm

. Are you a Primary Dealer in U.S. Government Securities? .
[ ]YES [ ]NO

If NO, Is the parent company or its subsidiary a Primary Dealer in U.S. Government
Securities? Provide proof of certification.
[ JYES [ ]NO

Please explain your firm’s relationship to the Primary Dealer below:

Please provide proof certification from the National Association of Securities Dealer.

. Are you a Broker instead of Dealer, i.e., you DO NOT own positions of Securities?
[ ]YES [ ]NO

. What is the net capitalization of your Firm?

. What is the date of your Firm’s fiscal year-end?

17



9. Isyour Firm owned by a Holding Company? If so, what is its name and net capitalization?

10. Please provide your Wiring and Delivery Instructions.

11. Which of the following instruments are offered regularly by your local desk?

[ ] T-Bills [ ]Treasury Notes/Bonds [ |]Discount Notes [ ]NCD’s
[ ] Agencies (specify)

[ ] BA’s (Domestic) [ ] BA’s (Foreign) [ ] Commercial Paper

[ ]Med-Term Notes [ ] Repurchase Agreements

12. Does your Firm specialize in any of the instruments listed above?

13. Please identify your comparable government agency clients in the LACMTA’s
geographical area.

Entity Contact Person Telephone No. Client Since

14. What reports, confirmations, and other documentation would LACMTA receive? Please include
samples of research reports or market information that your firm regularly provides to government
agency clients.

15. What precautions are taken by your Firm to protect the interests of the public when dealing with
government agencies as investors?

16. Have you or your Firm been censored, sanctioned or disciplined by a Regulatory State or Federal
Agency for improper or fraudulent activities, related to the sale of securities within the past five
years? [ ]JYES [ ]NO

17. If yes, please explain

18. Please provide your most recent audited financial statements within 120 days of your fiscal year-
end.

19. Please indicate the current licenses of the LACMTA representatives:

Agent: License or registration:

18



APPENDIX D

LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY

INVESTMENT POLICY GLOSSARY

ASKED: The price at which securities are offered from a seller.

BANKERS’ ACCEPTANCE (BA): Time drafts which a bank “accepts” as its financial responsibility as
part of a trade finance process. These short-term notes are sold at a discount, and are obligations of
the drawer (or issuer - the bank’s trade finance client) as well as the bank. Once accepted, the bank is
irrevocably obligated to pay the BA upon maturity if the drawer does not.

BID: The price offered by a buyer of securities.

BOOK VALUE: The original cost of the investment, plus accrued interest and amortization of any
premium or discount.

BROKER: A broker brings buyers and sellers together for a commission.

CERTIFICATE OF DEPOSIT (CD): A time deposit with a specific maturity evidenced by a certificate.
Large-denomination CD’s are typically negotiable (marketable or transferable).

COLLATERAL: Securities, evidence of deposit, or other property which a borrower pledges to secure
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public moneys.

COMMERCIAL PAPER (CP): Unsecured promissory notes issued by companies and government
entities at a discount. Commercial paper is negotiable, although it is typically held to maturity. The
maximum maturity is 270 days, with most CP issued for terms of less than 30 days.

CUSTODY or SAFEKEEPING: A service to customers rendered by banks for a fee whereby securities
and valuables of all types and descriptions are held in the bank’s vaults for protection.

DEALER: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for
his own account.

DELIVERY VERSUS PAYMENT: Delivery of securities with a simultaneous exchange of money for
the securities.

FEDERAL AGENCIES AND U.S. GOVERNMENT SPONSORED ENTERPRISES (AGENCIES): U.S.
Government related organizations, the largest of which are government financial intermediaries
assisting specific credit markets (housing, agriculture). They include:

¢ Federal Home Loan Banks (FHLB)

¢ Federal Home Loan Mortgage Corporation (FHLMC or “Freddie Mac”)

¢ Federal National Mortgage Association (FNMA or “Fannie Mae”)

¢ Federal Farm Credit Banks (FFCB)

¢ Student Loan Marketing Association (SLMA or “Sallie Mae”)
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¢ Tennessee Valley Authority (TVA)
MARKET VALUE: The price at which a security is trading and could presumably be purchased or sold.

MASTER REPURCHASE AGREEMENT: A written contract covering all future transactions between
the parties to repurchase/reverse repurchase agreements that establish each party’s rights in the
transactions. A master agreement will specify, among other things, the right of the buyer-lender to
liquidate the underlying securities in the event of default by the seller-borrower.

MATURITY: The date upon which the principal or stated value of an investment becomes due and
payable.

MEDIUM TERM NOTES (MTN): Interest bearing, continuously offered debt, issued in the 9 month
to ten year maturity range. Deposit notes, like Certificates of Deposit, actually represent an interest
bearing deposit at a bank or other depository institution.

OFFER: The price asked by a seller of securities.
PAR VALUE: The face value, or principal amount payable at maturity.

PRIMARY DEALER: A group of government securities dealers who submit daily reports of market
activity and positions and monthly financial statements to the Federal Reserve Bank of New York, and
are subject to its informal oversight.

REPURCHASE AGREEMENT (RP OR REPO): A purchase of securities under a simultaneous
agreement to sell these securities back at a fixed price on some future date. This is in essence a
collateralized investment, whereby the security “buyer” in effect lends the “seller” money for the
period of the agreement, and the difference between the purchase price and sale price determining the
earnings. Dealers use RP extensively to finance their positions.

SECURITIES & EXCHANGE COMMISSION (SEC): An agency created by Congress to protect
investors in securities transactions by administering securities legislation.

TREASURY BILLS: A non-interest bearing discount security issued by the U.S. Treasury to finance
the national debt. Most bills are issued to mature in three months, six months, or one year.

TREASURY NOTES AND BONDS: Long-term U.S. Treasury securities having initial maturities of 2
to 30 years.

YIELD: The rate of annual income return on an investment, expressed as a percentage.

YIELD TO MATURITY (YIM): The rate of return earned on an investment considering all cash flows
and timing factors: interest earnings, discounts, and premiums above par.
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ATTACHMENT B
FINANCIAL INSTITUTIONS RESOLUTION

RESOLVED, that any financial institutions, including all banks and their correspondent
banks doing business with the Los Angeles County Metropolitan Transportation Authority
(LACMTA), are hereby authorized, requested and directed to honor all checks, drafts, wires,
or other orders for payment of money drawn in the LACMTA’s name on its account(s)
(including those drawn on the individual order of any person or persons whose names appear
thereon as a signer or signers thereof) when bearing the original and/or facsimile signature
of the Chair; Chief Executive Officer; Deputy Chief Executive Officer; Chief Financial
OfficerExecutive Director, Finance and Budget; Treasurer; or Assistant Treasurer
(collectively, LACMTA Officials). LACMTA Officials are the only representatives empowered
to open, close or authorize changes to accounts on behalf of LACMTA. LACMTA Officials
may designate individuals as Official Signatories for financial accounts. The duties of Official
Signatories shall be limited to check signing, wire or fund transfers, balance reporting and/or

monitoring of bank processes.

And, those financial institutions, including correspondent banks, currently doing business
with LACMTA shall be entitled to honor and charge LACMTA for all such checks, drafts,
wires, or other orders for the payment of money, regardless of by whom or by what means
when the actual or facsimile signature or signatures resemble the specimens filed with those

financial institutions by the Secretary or other officer of LACMTA.

CERTIFICATION
The undersigned, duly qualified and acting as Secretary of the Los Angeles County
Metropolitan Transportation Authority, certifies that the foregoing is a true Resolution
adopted at a legally convened meeting of the Board of Directors of the Los Angeles County
Metropolitan Transportation Authority held on

Dated:

Michele Jackson
Board Secretary

(SEAL)



Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2016-0935, File Type: Motion / Motion Response Agenda Number: 10

FINANCE, BUDGET AND AUDIT COMMITTEE
JANUARY 18, 2017

SUBJECT: ADMINISTRATION OF MEASURE M SALES AND USE TAX

ACTION: APPROVE RESOLUTIONS AND AGREEMENTS WITH THE STATE BOARD OF
EQUALIZATION FOR ADMINISTRATION OF MEASURE M SALES AND USE TAX

RECOMMENDATION
CONSIDER:

A. ADOPTING the Resolution authorizing LACMTA Officials to execute and sign an
agreement with the State Board of Equalization for implementation of Measure M,
Attachment A;

B. APPROVING agreement to set-up systems to administer and operate Measure M, Attachment
B, at a one-time cost up to $175,000; the funds are included in the FY17 budget;

C. APPROVING agreement to provide on-going administration and operation of Measure M,
Attachment C;

D. ADOPTING the Resolution authorizing examination of Measure M sales tax records by Metro
and audit consultant staff, Attachment D; and

E. AUTHORIZING the CEO or his designee to take all actions necessary to achieve the
foregoing.

The attachments are in substantially final form.
ISSUE

On November 8, 2016, Los Angeles County voters approved Measure M, officially titled Los Angeles
County Transportation Improvement Plan. The State Board of Equalization (“SBOE”) requires the
approval of resolutions and execution of certain agreements in order for them to set up their systems
and collect the Measure M sales tax beginning on July 1, 2017.

The preparation agreement, Attachment B, requires that Metro reimburse SBOE one time up to
$175,000 for its costs of developing procedures, programming for data processing, developing and
adopting appropriate regulations, designing and printing forms, developing instructions for SBOE
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staff and for taxpayers and other appropriate and necessary preparatory costs to administer the
Measure M ordinance.

DISCUSSION

We are required by the California Revenue & Taxation Code and the Measure M Ordinance to
contract with the SBOE to administer and collect the Measure M sales and use taxes for Metro. The
attached resolutions and agreements, Attachments A, B, and C authorize Metro and SBOE to
perform all functions incident to the administration and operation of the Measure M Ordinance.

In order to recover transaction and use taxes incorrectly allocated to other jurisdictions, LACMTA
must examine Los Angeles County businesses’ quarterly sales tax reports and file claims with the
State Board of Equalization (SBOE) when errors are noted. MuniServices is the firm hired by Metro
to audit transaction and use tax receipts and we must give them authorization to examine Measure M
tax records, Attachment D. MuniServices is only paid a percentage (currently 11%) of monies
recovered by their audits.

DETERMINATION OF SAFETY IMPACT

Approval of this item will result in no impact on safety.

FINANCIAL IMPACT

The one time costs of the preparation agreement, up to $175,000 is included in the FY17 budget and
will be paid from Measure R Administration funds. In accordance with Measure M and SBOE
procedures, the SBOE’s ongoing administration costs (approximately 1.1% of gross receipts) will be
deducted from the sales tax proceeds before they are remitted to Metro.

ALTERNATIVES CONSIDERED

We are required by the California Revenue & Taxation Code and the Measure M Ordinance to
contract with the SBOE to administer and collect the Measure M sales and use taxes for Metro.

NEXT STEPS

Execute the agreements with the SBOE.

.Attachments
ATTACHMENTS

Attachment A - Resolution authorizing the Chief Executive Officer to execute the agreements with the
SBOE

Attachment B - Agreement for preparation to administer and operate Measure M Attachment C -

Agreement for the administration of Measure M

Attachment D - Resolution authorizing the examination of Measure M tax records
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