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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can only be given by telephone.

The Board Meeting begins at 10:00 AM Pacific Time on September 24, 2020; you may join the
call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Written Public Comment Instructions:

Written public comments must be received 5PM the day before the meeting.
Email: jacksonm@metro.net

Post Office Mail:

Board Secretary's Office

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

CALL TO ORDER
ROLL CALL
1. APPROVE Consent Calendar Iltems: 2, 5,6, 7, 8,9, 11, 12, 13, 14, 16, 17, 18, 21, and 33.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

CONSENT CALENDAR
2. SUBJECT: MINUTES 2020-0596
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held August 27, 2020.

Attachments: Regular Board Meeting MINUTES - August 27, 2020
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FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0-1):

5.

SUBJECT: LEASE AGREEMENT WITH WETZEL'S PRETZELS FOR
KIOSK K-1 AT LOS ANGELES UNION STATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to execute a lease agreement
with Wetzel's Pretzels (“Wetzel’s”) for Kiosk K-1 in Union Station West and a
vending cart located in the East Portal at a monthly rent of $28,292 with annual
increases of three-percent (3%), plus common area maintenance fees,
eight-percent (8%) of gross sales above the natural breakpoint, as well as
provisions related to COVID-19 for an initial term of five-years and a
tenant-initiated five-year extension at fair market value.

Attachments: Attachment A — Location Map

Attachment B — Deal Points

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

6.

SUBJECT: LEASE AGREEMENT WITH CILANTRO FRESH MEXICAN
GRILL FOR KIOSK K-5 AT LOS ANGELES UNION
STATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to execute a lease agreement
with Cilantro Fresh Mexican Girill for Kiosk K-5 at Los Angeles Union Station at
a monthly rent of $5,100 with annual increases based on CPI of no less than
three-percent (3%) and no more than five-percent (5%), exclusive of common
area maintenance fees, gross sales rent of eight-percent (8%) above the
natural breakpoint, as well as provisions related to COVID-19 for an initial term
of five years with a tenant-initiated five-year extension at fair market value.

Attachments: Attachment A — Location Map

Attachment B — Deal Points

2020-0459

2020-0460

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(5-0-1):

7.

SUBJECT: EXPRESSLANES FINANCIAL ADVISORY SERVICES
RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to:

EXECUTE Modification No. 1 to Task Order No. 17 to Contract No. PS
13052103l to exercise two (2), one-year options with Sperry Capital Inc. to

2020-0552
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serve as financial advisor on the Metro ExpressLanes, in the not-to-exceed
amount of $337,725 for Option Year 1, and in the not-to-exceed amount of
$270,180 for Option Year 2, increasing the not to-exceed Task Order value
from $1,243,065 to $1,850,970 and extending the contract term from October
17, 2020, to October 17, 2022.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract ModificationChange Order Log

Attachment C - DEOD Summary

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0-1):

8.

SUBJECT: GROUP INSURANCE PLANS 2020-0567
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to renew existing group insurance
policies covering Non-Contract and AFSCME employees, including the life
and disability coverage for Teamster employees, for a one-year period
beginning January 1, 2021.

Attachments: Attachment A - Proposed Monthly Premium Rates

Attachment B - Proposed Monthly Employee Contributions

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

9.

SUBJECT: LOCAL RETURN PROPOSITION A AND PROPOSITION C 2020-0265
CAPITAL RESERVE AND LAPSING EXTENSION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to negotiate and execute all

necessary agreements between Los Angeles County Metropolitan

Transportation Authority (LACMTA) and the Cities for their Capital Reserve

Accounts as approved; and:

A. ESTABLISH Proposition A Local Return funded Capital Reserve Account
for the Cities of Industry and Lynwood

B. ESTABLISH Proposition C Local Return funded Capital Reserve Account
for the Cities of Beverly Hills, Manhattan Beach, Pomona, Redondo Beach,
San Marino, and Whittier

C. AUTHORIZE a one-time, one year extension of Local Return funds
allocated in FY20 or previously, as a result of the COVID-19 pandemic.

Attachments: Attachment A Project Summary for New Capital Reserve Accounts.pdf
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FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

11. SUBJECT: FISCAL YEAR 2021 TRANSIT FUND ALLOCATIONS

RECOMMENDATION

CONSIDER:

A

APPROVING $2.1 billion in FY 2021 Transit Fund Allocations for Los
Angeles County jurisdictions, transit operators and Metro operations as
shown in Attachment A. These allocations comply with federal, state and
local regulations and LACMTA Board approved policies and guidelines;

APPROVING fund exchanges in the estimated amount of $2,813,249 of
Metro’s TDA Article 4 allocation with Municipal Operators’ shares of Low
Carbon Transit Operations Program. Funding will be adjusted based on
LCTOP actual allocations;

APPROVING fund exchanges in the estimated amount of $267,928 of
Metro’s Prop C 40% allocation with Antelope Valley’s shares of Low
Carbon Transit Operations Program. Funding will be adjusted based on
LCTOP actual allocations;

. APPROVING fund increases from $6.0 million to $9.0 million in FY 2021

for Tier 2 Operators. This allocation includes CARES ACT Equivalent
Supplemental Funding as approved by the LACMTA Board of Directors;
APPROVING the execution of local funding exchanges as appropriate in
order to implement the Board approved CARES Act allocations;
APPROVING fund exchange of Federal Section 5307 discretionary fund
awarded to the Southern California Regional Transit Training Consortium

(SCRTTC) through Long Beach Transit in the amount of $330,000 with
Metro’s TDA Article 4 allocation;

APPROVING fund exchanges in the amount totaling $14.0 million of
Metro’s Federal Section 5307 share with Municipal Operators’ shares of
Federal Sections 5337 and 5339;

AUTHORIZING the Chief Executive Officer to adjust FY 2021 Federal
Section 5307 (Urbanized Formula), Section 5339 (Bus and Bus Facilities)
and Section 5337 (State of Good Repair) allocations upon receipt of final
apportionments from the Federal Transit Authority and amend FY 2021
budget as necessary to reflect the aforementioned adjustment;

AUTHORIZING a $1.26 million allocation to LIFE Program Administrators,
FAME Assistance Corporation (FAME) and the International Institute of

2020-0548
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Los Angeles (IILA) to fund the FY21 Taxi Voucher component of the LIFE
Program;

J. AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements to implement the above funding programs; and

K. ADOPTING a resolution designating Transportation Development Act
(TDA) and State Transit Assistance (STA) fund allocations are in
compliance with the terms and conditions of the allocations (Attachment
B).

Attachments: Attachment A - FY 2021 Transit Fund Allocations
Attachment B - TDA and STA Resolution

Attachment C - Summary of Significant Information, Methodologies and Assumg

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

12. SUBJECT: ACCESS SERVICES PROPOSED FISCAL YEAR 2021 2020-0547
BUDGET
RECOMMENDATION
CONSIDER:

A. APPROVING local funding request for Access Services (Access) in an
amount not to exceed $97,564,167 for FY21. This amount includes:

» Local funds for operating and capital expenses in the amount of
$95,245,337;

* Local funds paid directly to Metrolink for its participation in Access’
Free Fare Program in the amount of $2,318,830; and

B. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and execute
all necessary agreements to implement the above funding programs.

Attachments: Attachment A - FY21 Access Services ADA Program

Presentation
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FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

13.

SUBJECT: FY 2020-21 METROLINK ANNUAL WORK PROGRAM 2020-0568
BUDGET
RECOMMENDATION

A. APPROVING the Los Angeles County Metropolitan Transportation
Authority’s (“Metro”) share of the Southern California Regional Rail Authority’s
(SCRRA operated as “Metrolink”) FY 2020-21 Budget Transmittal dated July
24, 2020, in the amount of $129,089,000 as detailed in Attachment A;

B. REPROGRAMMING $2,018,016 in surplus FY14, FY15, FY16 and
PTIMSEA state of good repair and capital funds to fund a portion of
Metro’s share of Metrolink’s FY 21 rehabilitation program;

C. REPROGRAMMING up to $7,000,000 in cost savings from the FY19 and
FY20 state of good repair and capital funds to fund a portion of Metro’s
share of Metrolink’s FY 21 rehabilitation program detailed in Attachment B
as first priority as additional funding for reprogramming becomes available;

E. APPROVING programming additional funding for the acquisition of new
Metrolink Ticket Vending Devices in the amount of $1,599,242 to fund
Metro’s remaining share of the total project budget totaling $9,673,242;

F. APPROVING the FY21 Transfers to Other Operators payment rate of $1.10
per boarding to Metro and an EZ Pass reimbursement cap to Metro of
$5,592,000; and

G. AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements between Metro and the SCRRA for the approved
funding.

Attachments: Attachment A - Share of Metrolink Programming for FY2020-21

Attachment B - FY21 Metrolink Proposed Priority Project List
Attachment C - Metrolink FY2020-21 Budget Transmittal

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

14.

SUBJECT: METRO VANPOOL VEHICLE SUPPLIER BENCH 2020-0509
CONTRACTS
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to the
Vanpool Vehicle Supplier Bench Contract Nos. PS10754400051491 for
Airport Van Rental, PS10754300051491 for Green Commuter, and
PS10754500051491 for Enterprise Rideshare (a division of Enterprise
Holdings) to exercise the first one-year option in an amount not to exceed $9
million increasing the total contract value from $18 million to $27 million, and
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extending the period of performance from October 1, 2020 to September 30,
2021.
Attachments: Attachment A - Procurement Summary

Attachment A-1 - Contract Mod Log
Attachment B — July 2018 Board Report
Attachment C - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

16. SUBJECT: MEMBERSHIP ON METRO'S WESTSIDE CENTRAL 2020-0409
SERVICE COUNCILS

RECOMMENDATION

APPROVE Cynthia Rose for membership on Metro’s Westside Central
Service Council.

Attachments: Attachment A - Listing of Qualifications

Attachment B - Nomination Letter

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

17. SUBJECT: SPARK PLUGS 2020-0472
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, indefinite
delivery/indefinite quantity Contract No. MA69672000 to Cummins
Incorporated, the lowest responsive and responsible bidder for spark plugs for
Metro’s bus engines. The Contract one-year base amount is $909,973
inclusive of sales tax, and the one-year option amount is $939,154, inclusive of
sales tax, for a total contract amount of $1,849,127, subject to resolution of
protest(s), if any.

Attachments: Attachment A-Procurement Summary

Attachment B-DEOD Summary
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

18. SUBJECT: HERBICIDE APPLICATION SERVICES 2020-0498

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 9 to
Contract No. OP33673325 with Conejo Crest Landscape Maintenance, Inc.,
for herbicide application services to increase the contract authority by
$330,000 increasing the total contract value from $2,026,594.55 to
$2,356,594.55 and extending the period of performance from December 1,
2020 to November 30, 2021.

Attachments: Attachment A - Procurement Summary

Attachment B - Modification Log
Attachment C - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

21. SUBJECT: PEST AND BIRD CONTROL SERVICES ACTION: 2020-0499
APPROVE CONTRACT MODIFICATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 4 to
Contract No. OP852420003367 with Pestmaster Services Inc., for pest and
bird control services to exercise the one, two-year option in the amount of
$2,727,946.08, increasing the total contract value from $3,926,123.12 to
$6,654,069.20 and extending the period of performance from January 1, 2021
to December 31, 2022.

Attachments: Attachment A - Procurement Summary

Attachment B - Change Order Log
Attachment C - DEOD Summary

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(5-0):

33. SUBJECT: MOVING BEYOND SUSTAINABILITY 2020-0439
RECOMMENDATION

ADOPT Moving Beyond Sustainability as Metro’s strategic plan for
sustainability over the next ten years.
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Attachments: Attachment A-MBS Report

Attachment B-Public Comment Matrix

Presentation
NON-CONSENT
3. SUBJECT: REMARKS BY THE CHAIR 2020-0630
RECOMMENDATION
RECEIVE remarks by the Chair.
4, SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2020-0631
RECOMMENDATION

RECEIVE report by the Chief Executive Officer.

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

10.

SUBJECT: FISCAL YEAR 2021 (FY21) BUDGET 2020-0522
RECOMMENDATION
CONSIDER:

A. ADOPTING the proposed FY21 Budget as presented in the budget
document (provided in a separate transmittal and posted on metro.net);

1.

AUTHORIZING $6.0 billion annual consolidated expenditures to achieve
goals and objectives set forth by the Board adopted Metro Vision 2028
strategic plan; and

AUTHORIZING a total of 10,219 FTEs with 8,482 Represented FTEs
and 1,737 Non-Represented FTEs which did not change from FY20
authorized levels; and

APPROVING the Life of Project (LOP) budgets for new capital projects
with LOP exceeding $5.0 million presented in Attachment A; and

AMENDING the proposed budget to include $165.2 million for Gold
Line Foothill Extension 2B for a total of $265.2 million, finalized after
budget closed; and

B. APPROVING the Reimbursement Resolution declaring Metro’s intention to
issue debt in FY21 for capital projects, as shown in Attachment B, with the
provision that actual debt issuance will require separate Board approval.

Metro
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Attachments: Attachment A-FY21 New Capital Projects
Attachment B-Reimbursement Resolution of Metro for FY21
Attachment C-FY21 Public Outreach
Presentation
10.1. SUBJECT: FY21 OPERATIONS RECOVERY PLAN 2020-0644
RECOMMENDATION

APPROVE Motion by Directors Bonin, Garcetti, Solis, Garcia, and Kuehl that
the Board direct the Chief Executive Officer to:

A. Report back to the Operations, Safety, and Customer Experience
Committee in 60 days, with updates every 60 days thereafter, with an
FY21 Operations Recovery Plan that achieves the following outcomes:

1. Aligns bus lines with their respective NextGen service tier
standards.

2. Does not exceed maximum load factors on buses and trains
based on industry-accepted health and safety standards.

3. Sets criteria for adding service in anticipation of future on-street
conditions related to economic sector and/or school reopenings
and the return of traffic congestion and effect on bus speeds.

4. Takes full advantage of operational savings from faster bus
speeds to achieve performance-based service outcomes.

5. Restores revenue service hours as appropriate to achieve all of
the above outcomes.

B. Report back to the Finance, Budget, and Audit Committee in 60
days with an amendment to the FY21 Budget, if necessary, to
implement the above FY21 Operations Recovery Plan.
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PLANNING AND PROGRAMMING COMMITTEE (4-0) AND EXECUTIVE MANAGEMENT
COMMITTEE (5-1) MADE THE FOLLOWING RECOMMENDATION:

15.

SUBJECT: 2020 LONG RANGE TRANSPORTATION PLAN REQUEST 2020-0465
FOR ADOPTION

RECOMMENDATION

CONSIDER:

APPROVING the following:
A. ADOPT the 2020 Long Range Transportation Plan; and
B. APPROVE the development of a Short Range Transportation Plan, to
include a strategic project list.

Attachments: Attachment A - 2020 Long Range Transportation Plan

Attachment B - LRTP Technical Document

Attachment C - LRTP Public Comment Response Matrix

Attachment D - Summary of LRTP Revisions

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

25,

SUBJECT: REPORT BACK ON COMMUNITY SAFETY APPROACH TO 2020-0572
SYSTEM SECURITY AND LAW ENFORCEMENT

RECOMMENDATION

RECEIVE AND FILE Report on a Community Safety Approach to System
Security and Law Enforcement.

Attachments: Attachment A PSAC Application

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

26.

SUBJECT: REPORT BACK ON USE OF FORCE POLICIES 2020-0571
RECOMMENDATION

RECEIVE AND FILE on ‘Use of Force’ polices followed by Metro policing
contractors and employees.

Attachments: Attachment A - Campaign Zero Eight ‘Use of Force’ Policies Matrix

Presentation
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CONSTRUCTION COMMITTEE FORWARDED THE FOLLOWING DUE TO ABSENCES

AND CONFLICTS:

28. SUBJECT: ENVIRONMENTAL CONSTRUCTION WASTE HANDLING
SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. Increase the total authorized funding for Contract No. PS20655 with
TRC Solutions Inc. for Environmental Construction and Waste Handling
Services in the amount of $8,000,000, increasing the Total Contract
Funding limit from $66,800,000 to $74,800,000, and

B. Execute all individual Task Orders and changes within the new Board
approved contract funding amount.

31.1. SUBJECT: FARE CAPPING VS FARELESS SYSTEM POLICY
QUESTIONS

RECOMMENDATION

APPROVE Motion by Directors Butts and Barger that the Board direct the
Chief Executive Officer to:

A. Endorse the development of a budget and timeline for Fare Capping
options that can be phased in over time and return with a status report
in the same cycle as the Fareless System Initiative status report in the
November-December Board cycle;

B. Inthe same Board cycle(s), explore the financial ramifications of
implementing a phased vs total Fareless System Initiative program
e vis-a-vis a Fare Capping program with the Fareless System
Initiative policy analysis being a factor in the preparation of the
Fare Capping option report; and

C. Answer the following questions when Metro staff return to the Board in
the November-December cycle with both status reports on a Fareless
System Initiative Policy recommendation:

1. How much annual fare revenue is collected for each fare
category?

2. What is the capital cost for fare collection and enforcement
equipment and how often must the equipment be replaced and
rehabilitated?

2020-0512

2020-0638
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35. SUBJECT:

3. What is the estimated annual net operating cost of fare collection
for each fare category (fare revenues minus (fare media printing
and distribution, fare collection and enforcement, fare collection
equipment maintenance and operations, fare enforcement)?

4. What ridership growth could be anticipated from a free fare or
from just capping fares respectively?

5. What incremental service would be required to accommodate
either fare policy under pre-COVID 19 bus load assumptions
and long-term social distancing load assumptions?

UPDATE ON CRENSHAW/LAX PROJECT 2020-0598

RECOMMENDATION

RECEIVE oral report on Crenshaw/LAX Project.

Attachments:

Presentation

END OF NON-CONSENT ITEMS

36. SUBJECT:

CLOSED SESSION 2020-0605

A. Conference with Real Estate Negotiator - G.C. 54956.8

Property Description: 11301 Wilshire Blvd. LA, CA 90073
(West Los Angeles VA Campus)

Agency Negotiator: Velma Marshall

Negotiating Party: U.S. Department of Veterans Affairs

Under Negotiation: Price and terms

Property Description: 13861 Rosecrans Avenue, Santa Fe
Springs, Ca

Agency Negotiator: Craig Justesen

Negotiating Party: Marvin Terry Vance, Trustee of the Vance Trust
Under Negotiation: Price and terms

Property Description: 13650 Rosecrans Avenue, Santa Fe

Springs, Ca

Agency Negotiator: Craig Justesen

Negotiating Party: Betty L. Patridge, as sole Trustee of The
Patridge Family Trust; Connie Jean Eason, a Married
Woman as her sole and Separate Property; Monty Ray
Patridge, Trustee of the Monty Ray Patridge Revocable
Living Trust, and Mark W. Patridge and Lynn Patridge,
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Trustees of the M&L Patridge 2013 Family Trust
Under Negotiation: Price and terms

4. Property Description: 800 N Alameda St, Los Angeles, CA 90012
Agency Negotiator: Ken Pratt
Negotiating Party: CC Cal, LP
Under Negotiation: Price and Terms

B. Public Employee Employment - G.C. 54957
Title: Chief Ethics Officer

C. Public Employee Performance Evaluations - G.C. 54957(b)(1)
Titles: Chief Executive Officer, Board Secretary, Chief Ethics Officer,
Inspector General, and General Counsel

SUBJECT: GENERAL PUBLIC COMMENT 2020-0604

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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REGULAR BOARD MEETING
SEPTEMBER 24, 2020

SUBJECT: MINUTES

RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held August 27, 2020.
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MINUTES
Thursday, August 27, 2020
10:00 AM

Board of Directors - Reqular Board Meeting

DIRECTORS PRESENT:
Eric Garcetti, Chair
Hilda L. Solis, 1st Vice Chair
Ara Najarian, 2nd Vice Chair
Kathryn Barger
Mike Bonin
James Butts
Jacquelyn Dupont-Walker
John Fasana
Robert Garcia
Paul Krekorian
Sheila Kuehl
Mark Ridley-Thomas
John Bulinski, non-voting member

Phillip A. Washington, Chief Executive Officer

CALLED TO ORDER: 10:09 A.M.



ROLL CALL

1. APPROVED Consent Calendar Items: 2, 5, 6, 7, 42, 13, 14, 17, 19, 20, 26, 31, 33, 36, 38,
41, 43, 45, and 47.

Consent Calendar items were approved by one motion except for items 12 and 20 which were
held by a Director for discussion and/or separate action.

KB | MRT | JF |JDW MB | EG | HS |AN RG| JB | PK | JH | SK
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2, SUBJECT: MINUTES 2020-0447
APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting
held June 25, 2020.

3. SUBJECT: REMARKS BY THE CHAIR 2020-0575
RECEIVED remarks by the Chair.

KB [ MRT | JF [JDW|MB|EG |HS [AN[RG| JB | PK | JH | SK
Pl P[P P[PPI PIP|IP|PI|P|A]A

4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2020-0576
RECEIVED report by the Chief Executive Officer.

KB | MRT | JF [JDW|MB|EG |HS [AN|RG| JB | PK | JH | SK
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PK = P. Krekorian HS = H. Solis KB = K. Barger RG =R. Garcia
JF = J. Fasana JB = J. Butts JDW = J. Dupont-Walker
JH = J. Hahn EG = E. Garcetti MRT = M. Ridley-Thomas
MB = M. Bonin SK = 8. Kuehl AN = A, Najarian

LEGEND: Y =YES, N=NO, C =HARD CONFLICT, S = SOFT CONFLICT ABS = ABSTAIN, A = ABSENT, P = PRESENT
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5. SUBJECT: SALE OF EASEMENTS - SOUTHWEST YARD 2020-0483

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer (“CEQ")
to execute documents to sell various permanent and temporary easements
("Easements”) as described in Exhibit A in a portion of the Southwest Yard
Maintenance Facility located at 5623 - 5698 West Arbor Vitae Street to the City
of Los Angeles World Airport (“LAWA”") for the amount of Six Hundred Fifty-Six
Thousand and Ninety-One Dollars ($656,091.00).

6. SUBJECT: SALE OF SURPLUS PROPERTY 2020-0455

DECLARED ON CONSENT CALENDAR that a portion of 6111 Wilshire Boulevard
(shown in Attachment A) is not necessary for use by LACMTA and is “exempt surplus
land” as defined in Section 54221(f)(1) (C) of the California Surplus Land Act (the
“Act")_

7. SUBJECT: MEASURE M INDEPENDENT TAXPAYER OVERSIGHT 2020-0477
COMMITTEE SELECTIONS

APPROVED ON CONSENT CALENDAR:

A. Richard Stanger, the recommended nominee for area of expertise C,
Transit professional with a minimum of ten (10) years of experience in
senior-level decision making in transit operations and labor practices;
and

B. Gregory Amparano, the recommended nominee for area of expertise
E, Professional with demonstrated experience of ten (10) years or more
in the management of large-scale construction projects.

11. SUBJECT: REAL ESTATE APPRAISAL SERVICES BENCH 2020-0416
AUTHORIZED the Chief Executive Officer to:

A. APPROVE the establishment of 19 contract agreements for
professional services under the Real Estate Appraisal Services
Bench, with the contractors recommended in Attachment A-1 for a
five-year base period in the amount of $34,500,000, with two,
one-year options, for $3,500,000 and $2,064,500, respectively, with a
funding amount not to exceed cumulative total of $40,064,500, subject
to resolution of protest(s) if any.

B. AWARD Task Orders within the approved not-to-exceed cumulative
total value of $34,500,000.

KB MRT |JF | JDW MB | EG HS | AN |RG | JB PK JH | SK
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12. SUBJECT: MARIACHI PLAZA JOINT DEVELOPMENT 2020-0420

AUTHORIZED AS AMENDED the Chief Executive Officer to execute an amendment to an
existing Exclusive Negotiation Agreement and Planning Document (“ENA")

with East Los Angeles Community Corporation (“Developer”) to extend the

term by one year with an option to extend the term for an additional year for the

joint development of Metro-owned property at the Mariachi Plaza Station.

SOLIS AMENDMENT:

A. Shorten the ENA extension to 3 months;

B. Collaborate with ELAC to seek a mission-driven affordable housing developer or similar

organization to bring on as a project partner;

C. Collaborate with ELAC on additional outreach in order to ensure inclusivity of all community

members; and

D. Direct staff to report back within 3 months on the above directives.

KB MRT | JF |JDW |MB | EG HS | AN | RG | JB PK JH | SK
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13. SUBJECT: METRO BIKE HUB OPERATIONS AND MAINTENANCE 2020-0413

14.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award
Contract No. PS63912000 to BikeHub (dba BikeHub/Tranzito) for a firm fixed price of
$572,680 for a two-year base, and a two-year option term in an amount of

$497,892, for a total amount of $1,070,572, effective September 22, 2020.

SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2020-0436
ANNUAL UPDATE - SOUTH BAY SUBREGION

APPROVED ON CONSENT CALENDAR:

A. programming of additional $43.9 million within the capacity of Measure
M Muiti-Year Subregional Program (MSP) - South Bay Highway
Operational Improvements Program;

B. programming of additional $15.9 million within the capacity of Measure

M MSP - Transportation System and Mobility Improvements Program;
and

C. AUTHORIZING the CEO or his designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.



15. SUBJECT: SEPULVEDA TRANSIT CORRIDOR 2020-0296

AUTHORIZED the Chief Executive Officer (CEO) to:

A. AWARD AND EXECUTE a 50-month, firm fixed price Contract No.
AEGB7085000 to HTA Partners, a joint venture between HNTB
Corporation, Terry A. Hayes Associates Inc. and AECOM Technical
Services, Inc., for environmental analysis and advanced conceptual
engineering (ACE) design services on the Sepulveda Transit Corridor
in the amount of $48,304,067 (inclusive of two optional tasks: Task 11
for an additional alternative in the amount of $6,778,040 and Task 12
for Westside-LAX environmental clearance in the amount of
$7,644,627), subject to resolution of protest(s), if any; the amount of
$3,394,472 has been requested in the FY21 budget in Project 460305
(Sepulveda Transit Corridor) in Cost Center 4360 to support
environmental clearance, Advanced Conceptual Engineering, and
associated community outreach; upon approval of this action, staff will
ensure necessary funds are allocated to the project in coherence with
the Continuing Resolution until the FY21 budget is adopted in
September; and

B. APPROVE Contract Modification Authority in the amount of 25% of the
contract award value and authorize the CEO to execute individual
Contract Modifications within the Board-approved Contract
Maodification Authority.

KB | MRT |JF | JDW MB EG HS |AN|RG| JB | PK | JH | SK
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16. SUBJECT: CRENSHAW NORTHERN EXTENSION 2020-0174

A. RECEIVED AND FILED the Crenshaw Northern Extension Advanced

Alternatives Screening Study; and

AUTHORIZED the Chief Executive Officer (CEO) to award and execute a
30-month, firm fixed price Contract No. AE64930000 to Connect Los
Angeles Partners, a joint venture between WSP USA, Inc. and AECOM
Technical Services, Inc., for environmental analysis (CEQA) and advanced
conceptual engineering (ACE) in the amount of $50,367,851, subject to
resolution of protests, if any. However, only the amount of $2.19M is
requested in the FY21 budget for Professional Services in Cost Center
4350 (Special Projects), Project 475558 (Crenshaw Northern Extension).
Upon approval of this action, staff will ensure necessary funds are allocated
to the project in coherence with the Continuing Resolution until the FY21
budget is adopted in September.

MRT |JF | JDW | MB *EG|HS |AN |RG| JB | PK | JH | SK
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*Voted under rule of necessity.
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17. SUBJECT: HIGH DESERT INTERCITY RAIL CORRIDOR SERVICE 2020-0046
DEVELOPMENT PLAN

APPROVED ON CONSENT CALENDAR:

A. programming of $3 million of Measure M High Desert
Multipurpose Corridor (HDMC) funds identified in the Expenditure Plan for
Right-of-Way acquisition to be repurposed to develop an intercity rail
corridor service development plan.

B. a life of project budget of $5 million for the High Desert
Intercity Rail Corridor Service Development Plan which includes $375,000
of in-kind contributions by DesertXpress Enterprises, LLC.

C. DELEGATING authority to the Chief Executive Officer or his designee to
enter into a Memorandum of Understanding (MOU) and any subsequent
extensions or amendments with the Los Angeles County Department of
Public Works to memorialize terms and conditions to advance $1.5 million
of Supervisorial 5th District Proposition A Local Return Transit Program
discretionary funds to Metro to begin work on the High Desert Intercity Rail
Corridor Service Development Plan and for Metro to repay the County of
Los Angeles once the funding becomes available (Refer to Attachment C).

D. AUTHORIZING the Chief Executive Officer to negotiate and execute all
agreements to implement the High Desert Intercity Rail Corridor Service
Development Plan.

19. SUBJECT: WESTLAKE/MACARTHUR PARK JOINT DEVELOPMENT 2020-0410

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer (CEQ)

to execute an Exclusive Negotiations Agreement and Planning Document (ENA)
with the Walter J Company (Proposer) for the joint development of Metro-owned
property at the Westlake/MacArthur Park Station (Site) for a period of eighteen (18)
months, with an option to extend up to twelve (12) additional months.

KB | MRT | JF |JDW | MB | EG HS AN/ RG| JB | PK | JH | SK
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20. SUBJECT: VERMONT/SANTA MONICA JOINT DEVELOPMENT 2020-0279

A. AUTHORIZED the Chief Executive Officer (CEQ) to execute a Purchase
and Sale Agreement and agreements containing conditions, covenants,
restrictions and easements with SMV Housing, L.P. (Developer), an
affiliate of LTSC Community Development Corporation (LTSC), that
provide for Developer’s purchase from Metro of approximately 33,682
square feet of real property (Metro JD Property) next to the Vermont/Santa
Monica B (Red) Line Station and the construction and operation of a
mixed-use, affordable housing project (Project) on the Metro JD Property
and adjacent Developer-owned property (collectively, Site), subject to
Federal Transit Administration (FTA) and California Transportation
Commission (CTC) concurrence;

B. ADOPTED the attached resolution (Attachment D) authorizing the CEO or
his designee to apply for, receive an allocation of funds, and to enter into,
execute, and deliver a State of California Standard Agreement, and any
and all other documents required or deemed necessary related to the
California Department of Housing and Community Development
Transit-Oriented Development (TOD) Housing Program in an amount not to
exceed $5,000,000 (TOD Grant) to fund station plaza improvements in
support of the Project; and

C. FOUND that the Project is categorically exempt from the California
Environmental Quality Act (CEQA) pursuant to Section 15332/Class 32
(In-Fill Development Projects) of the CEQA Guidelines, and statutorily
exempt pursuant to Public Resources Code Section §21080.27(a)(3) and
Section §21080.27(b)(2) and to authorize the CEO to file a Notice of
Exemption for the Project consistent with such exemptions.

KB MRT | JF JDW MB | EG | HS | AN  RG | JB PK JH | SK
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25. SUBJECT: FY21 REVENUE SERVICE HOURS 2020-0521
RECEIVED oral report on FY21 Revenue Service Hours.

KB | MRT | JF |[JDW | MB[EG |HS[AN RG] JB | PK | JH | SK
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26. SUBJECT: ORAL REPORT ON REGIONAL CONNECTOR SERVICE 2020-0549
PLAN UPDATE

RECEIVED ON CONSENT CALENDAR oral report on Regional Connector Service
Plan Update.



30. SUBJECT: EXECUTE CONTRACT MODIFICATION FOR EIGHT (8) 2020-0061

DEPOT CHARGERS FOR ORANGE LINE ELECTRIC BUS
CHARGING STATIONS, INCREASE CONTRACT
MODIFICATION AUTHORITY AND STAFF DELEGATION
AUTHORITY

AUTHORIZED the Chief Executive Officer to:

A. EXECUTE Modification No. 14 to Contract No. OP28367-001, Part D,
awarded to New Flyer of America, to add eight (8) additional Depot
Chargers for the Metro Orange Line buses and charging infrastructure at
Firm Fixed price of $1,138,133, increasing the Contract Value from
$73,289,973 to $74,428,108.

B. INCREASE the Contract Modification Authority (CMA) from 10% to 15% of
the total base and option contract values to $10,113,208 for Contract No.
0OP28367-001 Part D with New Flyer of America, Inc.

C. INCREASE the Contract Modification Authority amount from 10% to 15%
of the total base and option of contract values to $11,795,724 for Contract
OP28367-002, Part C, with BYD Coach & Bus, LLC.

D. INCREASE staff delegation authority with El Dorado National (California),
Inc. ("ENC?”) for future contract modifications for Contract No. OP28367-
000, Part A, to a not to exceed amount of $1,000,000 for each contract
modification action.

E. INCREASE staff delegation authority with New Flyer of America for future
contract modifications for Contract No. OP28367-003, Part B, to a not to
exceed amount of $1,000,000 for each contract modification action.

F. INCREASE staff delegation authority with BYD Coach & Bus, LLC for
future contract modifications for Contract No. OP28367-002, Part C, to a
not to exceed amount of $1,000,000 for each contract modification action.
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31. SUBJECT: DIVISION 11 AND 22 HVAC AND ROOF REPLACEMENT 2020-0318

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Contract Modification No. 3 to Contract No. C56872C1142 with Archico Design Build
Inc. to provide Heating, Ventilation and Air Conditioning (HVAC) replacement and
additional roofing replacement and increase the contract price by $1,820,450.00
from $6,570,294.00 to $8,390,744.00.



33. SUBJECT: WESTSIDE PURPLE LINE EXTENSION SECTION 1 2020-0351
PROJECT

APPROVED ON CONSENT CALENDAR:

A. AMENDING the Life-of-Project (LOP) budget by $200,000,000 for the
Westside Purple Line Extension Section 1 Project (Project) of $2,778,879,593
to $2,978,879,593 using the fund sources as summarized in Attachment A,
consistent with the provisions of the Board-adopted Measure R and Measure
M Unified Cost Management Policy (Attachment B), and

B. AUTHORIZING the use of $200,000,000 representing unused Expo Phases 1
and 2 funds for the proposed LOP Budget increase.

36. SUBJECT: METRO ADOPT-A-BIKE PILOT PROGRAM 2020-0050
AUTHORIZED ON CONSENT CALENDAR:

A. a policy revision for unclaimed bicycles left on Metro
property that establishes a Metro Adopt-A-Bike Pilot Program.

B. APPROVING the administration of a mini-grant program for
community-based organizations to perform tasks that support the
distribution of unclaimed bicycles through the Adopt-A-Bike Pilot
Program with a focus on equity.
38. SUBJECT: FEDERAL LEGISLATION 2020-0481
ADOPTED ON CONSENT CALENDAR staff recommended positions:

A. House Resolution 7389 (Pressley) - A bill to institute a federal grant
program to support efforts to provide fare-free transit service. SUPPORT

40. SUBJECT: EQUITY AND RACE PROGRAM UPDATE 2020-0514
RECEIVED AND FILED status report on the Equity and Race Program.
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41. SUBJECT: RESPONSE TO BOARD MOTION REGARDING CEO CALL 2020-0540
TO ACTION TO CONTROL COSTS

RECEIVED AND FILED ON CONSENT CALENDAR the response to Board Motion
Item 34.2 (Attachment A) at the May 28, 2020 Board Meeting (Directors Hahn,
Garcetti, Butts, Solis) related to Cost Control Pertaining to COVID-19 Board Box.
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43.

44,

SUBJECT: ADVERTISING, COMMERCIAL SPONSORSHIPS, AND 2020-0456
OTHER REVENUE OPPORTUNITIES

RECEIVED AND FILED ON CONSENT CALENDAR staff update on commercial
sponsorship efforts and expanded advertising options for the purpose of generating
additional revenues. This is intended to be informational and will not require a Board
Action. However, staff are seeking feedback in order to present actionable

items for the Board at a later date.

SUBJECT: VOLUNTARY SEPARATION INCENTIVE PROGRAM 2020-0470

AUTHORIZED the Chief Executive Officer to implement a Voluntary Separation
Incentive Program (VSIP) that offers an enhanced additional benefit that
provides cash payments of up to $7,500, and an additional two years of
retirement service credit, to eligible Non-Contract, AFSCME and Teamsters
represented employees who voluntarily agree to separate or retire from Metro
within a pre-designated retirement period. Metro Board approval is required in
order to provide any additional or enhanced benefit to employees.
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45.

SUBJECT: REPORT ON MOTION TO "UPLIFT THE HUMAN SPIRIT 2020-0471
THROUGH METRO ART"

RECEIVED AND FILED ON CONSENT CALENDAR a report and approach to
“Uplift the Human Spirit Through Metro Art" in response to the June 2020 Board
motion (Attachment A).

45.1.SUBJECT: AMENDMENT TO REPORT ON MOTION TO "UPLIFT THE 2020-0566

HUMAN SPIRIT THROUGH METRO ART"

APPROVED AS AMENDED Amending Motion by Directors Butts, Garcetti, and
Garcia that the Board direct the CEO to initiate the following policy directives:

1. Instruct staff to return to this Board in September with a specific set-aside
percentage of interior space on both rail and busses to accommodate the
placement of Metro Art posters, with preference for local artists, as we have
done in the past; and

2. Include in the FY 21 Budget $400,000 dollars to accomplish the goals
outlined above. Staff will reprioritize available resources and work
cross-departmentally to identify internal and external funding
opportunities to support the projects.

KB MRT | JF | JDW | MB | EG | HS | AN |RG | JB PK JH | SK
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47. SUBJECT: COUNTYWIDE CALL FOR PROJECTS 2020-0435

APPROVED ON CONSENT CALENDAR:

A.

RECERTIFYING $137.2 million in existing Fiscal Year (FY) 2020-21
commitments from previously approved Countywide Call for Projects (Call)
and AUTHORIZING the expenditure of funds to meet these commitments
as shown in Attachment A;

. DEOBLIGATING $4.1 million of previously approved Call funding, as

shown in Attachment B, and hold in RESERVE;
REALLOCATING:

1. $3.85 million of Call funds remaining in the City of Los Angeles Victory
Boulevard Widening from Topanga Canyon Boulevard to De Soto
Avenue, Phase Il (#F1141), to the City of Los Angeles: 1) Widening
San Fernando Road at Balboa Road (#F1129), 2) Olympic Boulevard
and Mateo Street Goods Movement Improvement Phase Il (#F1205),
and 3) Burbank Boulevard Widening from Lankershim Boulevard to
Cleon Avenue (#8046);

2. $456,144 of Call funds originally programmed to the County of Los
Angeles Willowbrook Area Bikeway Improvements (#F3521), to
Metro’s Willowbrook/Rosa Parks Station Improvement Project, to
complete the planned bikeway improvements; and

3. $582,739 of Call funds originally programmed to the City of Long
Beach Park or Ride (#F9808), to the City of Long Beach San Gabriel
River Bike Path Gap Closure at Willow Street (#F1528);

AUTHORIZING the CEO to:

1. Negotiate and execute all necessary agreements and/or amendments
for previously awarded projects; and

2. Amend the FY 2020-21 budget, as necessary, to include the 2020
Countywide Call Recertification and Extension funding in the Subsidies
budget;

(continued on next page)
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(Item 47 — continued from previous page)

E. changes to the scope of work for:

1. City of El Monte - El Monte Regional Bicycle Commuter Access
Improvements (#F7520);

2. City of Los Angeles - Westlake MacArthur Park Pedestrian
Improvement Project (#F3631);

3. City of Los Angeles - Magnolia Boulevard Widening (North Side) -
Cahuenga Boulevard to Vineland (#F7123);

4. City of Los Angeles - Walk Pico! A Catalyst for Community Vitality &
Connectivity (#F7624); and

5. City of Santa Clarita - 13th Street/Dockweiler Drive Extension
(#F7105);

F. RECEIVING AND FILING:
1. Time extensions for 62 projects shown in Attachment D;
2. Reprogramming for one project shown in Attachment E; and
3. Update on future countywide Call considerations

48. SUBJECT: [-5 NORTH HOV & TRUCK LANE ENHANCEMENT 2020-0491
CONSTRUCTION SUPPORT SERVICES CONSULTANT
(CSSC) CONTRACT  ACTION: APPROVE
RECOMMENDATIONS

AUTHORIZED the Chief Executive Officer to:

A. Negotiate and execute a 5-year cost-plus fixed fee Contract No.
PS67828 with Hill International, Inc. to provide Construction Support
Services for the I-5 North HOV & Truck Enhancement Project (Project),
in an amount not-to-exceed $50,000,000, and exercise 2 one-year
options, when deemed appropriate; and

B. Authorize the CEO to execute individual Contract Modifications within
the Board approved Life of Project Budget.
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49, SUBJECT: UPDATE ON CRENSHAW/LAX PROJECT 2020-0579
RECEIVED oral report on Crenshaw/LAX Project.
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50. SUBJECT: ROSECRANS/MARQUARDT GRADE SEPARATION 2020-0461
PROJECT

APPROVED:
A. Holding a hearing on the proposed Resolution of Necessity; and

B. Adopting a Resolution of Necessity authorizing the commencement of an
eminent domain action to acquire a Utility Overhang Easement and a
54-month Temporary Construction Easement from the property identified as
Parcel RM-17 (APN: 8059-029-036; formerly 8059-029-006 and
8059-029-007). The property listed above is herein referred to as the
“Property”.

(REQUIRED 2/3 BOARD VOTE)
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51. SUBJECT: CLOSED SESSION 2020-0577

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)(1)
1. Martin Calixto Loera, et al. v. LACMTA, Case No. BC 702038

AUTHORIZED settlement of $375,000.
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2. George Adam McMeekin v. LACMTA, Case No. 19STCV05948

AUTHORIZED settlement of $275,000.
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3. Katherine Scott, et al. v. LACMTA, Case No. BC686911

AUTHORIZED settlement of $675,000.
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(continued on next page)
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(ltem 51 — continued from previous page)

4. City of Beverly Hills v. LACMTA, et al., USDC Case No. CV 18-
3891-GW(SSx)

NO REPORT.

ADJOURNED AT 3:11 P.M. IN MEMORY OF WILFREDO CORSINO, A BUS OPERATOR
WITH DIVISION 13; JASON ROSS, A BUS OPERATOR WITH DIVISION 7; NERI
PEREIRA, A METRO CONTRACTOR; GABY O'DONNELL AND GREG O'DONNELL, THE

MOTHER AND STEPFATHER OF MAYOR GARCIA; AND FORMER BOARD CHAIR HAL
BERNSON.

Prepared by: Mandy Cheung
Administrative Analyst, Board Administration

L%//M éoa/éﬁ&/

"Michele Zﬁc}én, Board Secretary
s
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List of Written Public Comments (E-mail & Postal Mail) Received for August 2020:

1.Aaron Stein-Chester

2.Abundant Housing Los Angeles

3.Ada Houng

4.Adam Conover

5.Alex Visotzky

6.Alexis Perez Nava

7.Allison Riley

8.Andrew Fox

9.Andrew Thomas

10.Angelina Ortiz

11.Anisha Hingorani/Advancement Project California
12.Anthony Fonseca

13.Bart Reed/Transit Coalition

14.Beatriz Zaragoza

15.Bill Lam

16.BizFed

17.Bob Anderson- Sherman Oaks Homeowners Association
18.Brady Collins

19.Brenna Galvin

20.Bryan Matsumoto

21.Bryn Lindblad/Climate Resolve

22.Bubba Fish

23.Cameron Wilshire

24 Carla De Paz/Community Power Collective
25.Carla Vasquez-Noriega

26.Carlos Medina

27.Carmina Calderon- Community Power Collective
28.Caroline Glenn

29.Caroline Labiner Moser- Greater Wilshire Neighborhood Council
30.Carolynn Johnson/Institute for Transportation and Development Policy
31.Casey Castor

32.Charley Casler

33.Chase Engelhardt

34.Chris Barrow

35.Christian Horvath- Redondo Beach Councilmember
36.City of Beverly Hills

37.City of Monrovia

38.City of West Hollywood

39.Claudia Calderon

40.Conrad Starr- Greater Wilshire Neighborhood Council
41.Courtney Kemp

42 Cristofer Son

43.Cyndi Otteson

44 Cynthia Rose/Santa Monica Spoke

45.Cynthia Wong
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46.Daniel C. Gomez

47 .Daniel Jordan- City of Duarte

48.Daniel Morales

49.Daniel Tellalian

50.David Bradgon/TransitCenter

51.David Diaz/Active San Gabriel Valley

52.David E. Ryu- LA Councilmember, 4th District

53.David Levitus, Ph.D./LA Forward

54.Dylan Feik- City of Monrovia

55.East LA Community Corporation

56.Elaine Lee

57.Elba Serrano

58.Eli Akira Kaufman/Los Angeles County Bicycle Coalition

59.Eli Lipmen/Move LA

60.Elizabeth Medrano

61.Elizabeth Thompson

62.Emily Han

63.Emma Soren

64.Erich Bollmann

65.Ernesto Espinoza

66.Emesto Hidalgo

67.Eva Garcia

68.Fanny Guzman-Ortiz

69.Francesca de la Rosa/Women Organizing Resources, Knowledge and Services
(WORKS)

70.Gaia Madre

71.Gema Sandoval

72.Genise Choy

73.Grace Doyle

74.Greater Miracle Chamber of Commerce

75.Héctor Huezo

76.Hilary Norton/FASTLInkDTLA

77.Hollywood Chamber of Commerce

78.l1an Vargas

79.1saac Katz

80.Jack Meyerhoff

81.Jake Aftergood

82.Jamie Thomas

83.Jasmine Little

84.Jennifer Willoughby

85.Jenny Morataya

86.Jerome Chou/Kounkuey Design Initiative (KDI)

87.Jessica Cowley

88.Jessica Lall/Central City Association

89.Jessica Meaney/Investing in Place

90.Jim Mill

91.Joe Linton

92.John Leonard- City of West Hollywood
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93.John Yi/Los Angeles Walks

94.Jordan Blakeman

95.Jovenes, Inc.

96.Julie Chernesky

97.Karina Rodriguez

98.Kelsey Stefanson

99.Kelsie Adams

100.Kevin Maffris

101.L Munoz

102.Laura Raymond/Alliance for Community Transit — Los Angeles
103.Laura Zavala

104.Leora Glass

105.Leslie Palaroan

106.Lindsey Horvath- City of West Hollywood
107.Lisa Baca

108.Lorenzo Mutia

109.Manny Rodriguez

110.Manuel Salazar

111.Maricela Martinez

112.Mark Jolles

113.Martha Camacho-Rodriguez/Social Eco Education-LA (SEE-LA)
114.Martha Gonzalez

115.Maryann Aguirre/People for Mobility Justice
116.Matt Mason

117.Matthew Gerard

118.Melanie J. Prasad, Esq./Jobs to Move America
119.Melissa and Dee Robertson

120.Michael Schneider/Streets for All
121.Michael Siegel

122.Michael Texter

123.Mike Royce

124 .Monica Carlos

125.Nate Gualtieri

126.Nathan Bartley

127.Neal Berliner

128.New Economics for Women

129.Nick Andert

130.0lga Lexell

131.0scar Monge/T.R.U.S.T. South LA
132.Padric Gleason Gonzales

133.Pastor William D. Smart

134.Pat Owens

135.Paul Koretz- LA Councilmember, 5th District
136.Pedro Birba

137.Pierre Gourdain/FlixBus

138.Pilar Schiavo/West Valley People’s Alliance
139.Renaldo Wilson

140.Rich Anderson

17



141.Ross Cussen

142 .Ruben Barraza

143.Ryan Kucinski/Los Angeles Urban Planner/Designer
144.Ryan McCabe

145.S Mooney

146.Samantha Bode

147.Sara Daleiden/Sara Daleiden Consulting
148.Scarlett De Leon

149.Scott Korinke

150.Sebastian Gonzalez

151.Sharon Hall

162.Steve Cho

153.Strategic Actions for a Just Economy (SAJE)
154.Superjacent Landscape Architecture
1565.Terence Mylonas

156.Teresa Dahl

167.Thomas D. Stringer, MAI

158.Tunua Thrash-Ntuk/LISC Los Angeles
159.Veronica Hahni/Los Angeles Neighborhood Initiative
160.Victor Ansley

161.Violeta Centeno

162.Walter Jayasinghe MD

163.WeHo Bike

164.x0l gonzalez

165.Zak Accuardi
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File #: 2020-0459, File Type: Agreement Agenda Number: 5.

FINANCE, BUDGET AND AUDIT COMMITTEE
SEPTEMBER 16, 2020

SUBJECT: LEASE AGREEMENT WITH WETZEL'’S PRETZELS FOR KIOSK K-1 AT LOS
ANGELES UNION STATION

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to execute a lease agreement with Wetzel's Pretzels
(“Wetzel’s”) for Kiosk K-1 in Union Station West and a vending cart located in the East Portal at a
monthly rent of $28,292 with annual increases of three-percent (3%), plus common area
maintenance fees, eight-percent (8%) of gross sales above the natural breakpoint, as well as
provisions related to COVID-19 for an initial term of five-years and a tenant-initiated five-year
extension at fair market value.

ISSUE

The 2009 tenant lease with Wetzel’s for the K-1 kiosk (see Attachment A for location), will expire on
November 12, 2020. Union Station Management working with its broker CBRE, Inc. placed the K-1
kiosk on the market for several months. Two offers were submitted with Wetzel’s being the more
competitive of the two. Board approval is required to enter into the lease as both the total dollar
amount and the amount of time exceeds the CEO’s authority.

BACKGROUND

As the owner of Union Station, Metro is responsible for approving all dining amenities offered at
Union Station brought forward for approval by its third-party property management firm Morlin Asset
Management. Many of the tenants presently occupying the Passenger Concourse on the Westside of
the station (Starbucks, Ben & Jerry’s, and Subway) predate Metro’s ownership and were assigned to
Metro as tenants upon purchase of the station from Catellus (prior ownership).

All rental rates have been negotiated using underlying values taken from professional appraisals
provided by third-party appraisers hired to assess rental rates by location at Union Station.

DISCUSSION

Considering the ongoing COVID-19 pandemic, station management is assured in Union Station’s
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long-term real estate value given the number of operators considering a lease at the station in the
current market. Wetzel’s has made a competitive offer for the kiosk and provided financial information
to ensure they have the necessary capital to move forward within the market conditions of COVID-19.
Additionally, the Real Estate staff has negotiated near-term provisions in the lease to ensure Wetzel's
can maintain its operations within the span of time between commencement of sales at Union Station
and increased station patronage (additional details on Attachment B).

In addition to the kiosk, Union Station has agreed to allow Wetzel's to operate a vending cart in the
East Portal of Union Station. Final authorization to operate the cart is subject to agreement on
design, location and business plan for the vending cart. Both Metro and Wetzel’s will have the right to
terminate the cart if sales do not exceed $300,000 in a 12-month rolling period.

Equity Platform

This project addresses Metro’s equity platform by partnering with a locally-owned business which will
improve access to affordable dining amenities for Metro’s ridership.

DETERMINATION OF SAFETY IMPACT

The execution of a lease with Wetzel’s will have no impact on Metro safety.

FINANCIAL IMPACT

It is expected that the lease with Wetzel’s will bring a minimum base rent of approximately $339,000
annually to Metro once final negotiations of lease terms and conditions are determined (exclusive of
initial term provisions for market conditions related to COVID-19). Additional revenues for the agency
can be realized if sales targets are met under agreed percentage rent terms and are outlined on
Attachment B.

Impact to Budget

The lease with Wetzel’s will have no impact on Metro’s operating or capital budgets.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This lease addresses strategic goal #2 to provide “outstanding trip experiences for all” by increasing
ridership’s access to dining amenities at the station.

ALTERNATIVES CONSIDERED

The Board could choose not to move forward with the lease. This action is not recommended as the
agency would not realize additional revenues and customer amenities provided by Wetzel's
operation.
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NEXT STEPS

Upon Board approval, staff will execute the lease with Wetzel’s.

ATTACHMENTS

Attachment A - Location Map
Attachment B - Deal Points

Prepared by: Ken Pratt, DEO, Countywide Planning & Development, (213) 922-6288

John Potts, Executive Officer, Countywide Planning & Development, (213) 928- 3397
Holly Rockwell, SEO - Real Estate, Transit Oriented Communities and Transportation

Demand Management, (213) 922-5585

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920

iz

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A - LOCATION MAP
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ATTACHMENT B —DEAL POINTS

Existing tenant’s lease expired with no remaining extensions. Space

NEW/RENEWAL was listed on open market and upon review of offer submitted by
existing tenant, new lease terms have been negotiated.
TENANT o Pretzel Factory, Inc. (dba Wetzel's Pretzels)
LOCATION/ e Kiosk K-1 in Union Station Passenger Concourse.
FOOTPRINT e 350 square feet of retail space and 200 square feet of storage. See
Attachment A.
PURPOSE e Station Dining Amenity—Revenue Generating.
DURATION e Initial term of five years with tenant’s option to extend an additional
five years with fair market value assessment.
e Base rent of $28,292 per month or $339,504 annually.
e Annual rent increases shall increase at a fixed 3% compounded
ANTICIPATED annually.
REVENUE ¢ Additional rent of eight percent (8%) of gross sales above the natural
breakpoint.
e Common area maintenance fees of $10,500 per year.
EARLY e Metro can relocate tenant to another location upon 30 days’ notice
TERMINATION with compensation.
CLAUSES e Metro has right to terminate in connection with any future

developments at Union Station.

DETERMINATION

CBRE Appraisal and exposure to market.

OF VALUE
BACKGROUND e Pretzel Factory, Inc. (Wetzel's franchisee) has been a tenant of the
WITH TENANT station since 2009. Franchisee is a local small business.

e Authorization to operate an additional cart in the East Portal.
SPECIAL e In consideration of COVID-19 impacts, if sales at the main store do not
PROVISIONS exceed $120,000 for any month for the period of December 2020

through June 2022, base rent will be adjusted to 17% of sales with a
minimum base rent of $5,000 per month..
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File #: 2020-0460, File Type: Agreement Agenda Number: 6.

FINANCE, BUDGET & AUDIT COMMITTEE
SEPTEMBER 16, 2020

SUBJECT: LEASE AGREEMENT WITH CILANTRO FRESH MEXICAN GRILL FOR KIOSK K-5
AT LOS ANGELES UNION STATION

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to execute a lease agreement with Cilantro Fresh
Mexican Grill for Kiosk K-5 at Los Angeles Union Station at a monthly rent of $5,100 with annual
increases based on CPI of no less than three-percent (3%) and no more than five-percent (5%),
exclusive of common area maintenance fees, gross sales rent of eight-percent (8%) above the
natural breakpoint, as well as provisions related to COVID-19 for an initial term of five years with a
tenant-initiated five-year extension at fair market value.

ISSUE

Union Station Management, working with its broker CBRE, Inc. placed kiosk K-5 (see Attachment A
for location) on the market after the existing tenant T&Y Bakery informed management of its intent to
vacate the space in October 2019. After several months, multiple offers were received and evaluated
by management. Cilantro Fresh Mexican Grill (“Cilantro”) was found to provide the best fit for Union
Station amid its existing dining options, as well as provide a financial benefit to the station. Cilantro
operates six locations throughout the greater Los Angeles Area with a menu consisting of a price
point of around six to eight dollars per ticket. Board approval is required to enter into the lease as
both the total dollar amount and the amount of time exceeds the CEQO’s authority.

BACKGROUND

As the owner of Union Station, Metro is responsible for approving all dining amenities offered at
Union Station brought forward for approval by its third-party property management firm Morlin Asset
Management. Many of the tenants presently occupying the passenger concourse on the west side of
the station (Starbucks, Ben & Jerry’s, and Subway) predate Metro’s ownership and were assigned to
Metro as tenants upon purchase of the station from Catellus (prior owner).

All rental rates have been negotiated using underlying values taken from professional appraisals
provided by third-party appraisers hired to assess rental rates at Union Station.
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DISCUSSION

Considering the ongoing COVID-19 pandemic, station management is assured of Union Station’s
long-term real estate value given the number of operators considering a lease at the station in the
current market.

Cilantro has made a fair offer for the kiosk and provided financial information to ensure they have the
necessary capital to move forward within the market conditions of COVID-19. Additionally, the Real
Estate staff has negotiated near-term provisions in the lease to ensure Cilantro can maintain its
operations within the span of time between commencement of sales at Union Station and increased
station patronage (additional details on Attachment B).

Equity Platform

This project addresses Metro’s equity platform by partnering with a locally-owned business which will
improve access to affordable and healthy dining amenities for Metro’s ridership.

DETERMINATION OF SAFETY IMPACT

The execution of a lease with Cilantro will have no impact on Metro safety.

FINANCIAL IMPACT

It is expected that the lease with Cilantro will bring a minimum annual base rent of approximately
$61,200 to Metro once final negotiations of lease terms and conditions are determined (exclusive of
initial term provisions for market conditions related to COVID-19). Additional revenues for the agency
can be realized if sales targets are met under agreed percentage rent terms and are outlined in
Attachment B.

Impact to Budget

The lease with Cilantro will have no impact on Metro’s operating or capital budgets.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This lease addresses strategic goal #2 to provide “outstanding trip experiences for all” by increasing
ridership’s access to dining amenities at the station.

ALTERNATIVES CONSIDERED

The Board could choose not to move forward with the lease. This action is not recommended as the
agency would not realize additional revenues and customer amenities provided by Cilantro’s
operation.
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NEXT STEPS

Upon Board approval, staff will execute the lease with Cilantro.

ATTACHMENTS

Attachment A - Location Map
Attachment B - Deal Points

Prepared by: Ken Pratt, DEO, Countywide Planning & Development, (213) 922-6288
John Potts, Executive Officer, Countywide Planning & Development, (213) 928- 3397

Holly Rockwell, SEO - Real Estate, Transit Oriented Communities and Transportation
Demand Management, (213) 922-5585

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920

Rz

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A - LOCATION MAP
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ATTACHMENT B —DEAL POINTS

NEW/RENEWAL ¢ New lease upon competitive process conducted by CBRE.
TENANT e Cilantro Fresh Mexican Grill
LOCATION/ ¢ Kiosk K-5 in Union Station Passenger Concourse.
FOOTPRINT o 262 square feet of retail space and 100 square feet of storage. See
Attachment A.
USE e Station Dining Amenity—Revenue Generating.
DURATION e Initial term of five years with tenant’s option to extend an additional
five years with fair market value assessment.
e Base rent of $5,100 per month or $61,200 annually.
e Annual increases to base rent based on CPI with a minimum of three
ANTICIPATED percent (3%) and a maximum of five percent (5%) per year.
REVENUE e Additional rent of eight percent (8%) of gross sales above the natural
breakpoint.
e Common Area Maintenance fees of $8,640 per year
e Storage rent of $100 per month
EARLY e Metro can relocate tenant to another location.
TERMINATION e Metro has right to terminate with 30-days’ notice with compensation.
CLAUSES e Metro has right to terminate in connection with any future

developments at Union Station.

DETERMINATION

CBRE Appraisal and exposure to market.

OF VALUE

BACKGROUND ¢ New tenant with no existing history with Union Station or LA Metro.
WITH TENANT Operator has several locations in Downtown Los Angeles.

SPECIAL ¢ In consideration of COVID-19 impacts, initial rent to be the greater of
PROVISIONS eight percent (8%) of monthly sales or one-half (1/2) monthly rent for

first six months after first full month of operations.
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EXECUTIVE MANAGEMENT COMMITTEE
SEPTEMBER 17, 2020

SUBJECT: EXPRESSLANES FINANCIAL ADVISORY SERVICES
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to:

EXECUTE Modification No. 1 to Task Order No. 17 to Contract No. PS 13052103l to exercise two
(2), one-year options with Sperry Capital Inc. to serve as financial advisor on the Metro
ExpressLanes, in the not-to-exceed amount of $337,725 for Option Year 1, and in the not-to-exceed
amount of $270,180 for Option Year 2, increasing the not to-exceed Task Order value from
$1,243,065 to $1,850,970 and extending the contract term from October 17, 2020, to October 17,
2022.

ISSUE

Task Order No. 17 currently provides for financial advisory services on the Metro ExpressLanes. The
Task Order will expire on October 17, 2020. Staff is requesting a contract modification to exercise
both Option Year 1 and Option Year 2, extending the contract term from October 17, 2020, to October
17, 2022, to provide financial advisory services, including TIFIA and bond financing advisory

services, to support the delivery of Metro’s ExpressLanes network, particularly the 1-105
ExpressLanes Project.

BACKGROUND

To expand ExpressLanes in Los Angeles County and to construct the Tier 1 and Tier 2 projects
identified in the 2017 ExpressLanes Strategic Plan (ELSP), Metro needs to determine how these
projects will be funded and whether it is feasible to accelerate them. The ELSP assumes that
virtually all the ExpressLanes projects will need to be funded by toll revenue-based financing
mechanisms. The ELSP identified the I-105 ExpressLanes project as a Tier 1 (near-term) project.

While some of the projects in the plan receive funding through Measure M including $175 million for
the 1-105 and $260 million for the 1-405, a significant funding gap exists on the I-105 and a significant
funding gap is anticipated on the 1-405. Furthermore, no other funding has been identified for the
remainder of the projects included in the plan, resulting in a large funding shortfall. To bridge the
financial gap, staff will evaluate and attempt to secure other sources of revenue including state and
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federal grants, toll revenue bonds, Transportation Infrastructure Financing and Innovation Act (TIFIA)
loans, Public Private Partnerships or similar innovative financing mechanisms and if authorized, toll
revenue loans from other ExpressLanes. In order to consider the appropriate financing options and
implement the most cost-effective strategies for accelerated development of Metro’s ExpressLanes
network, Metro needs to consult with its financial advisor.

DISCUSSION

Metro awarded Task Order No. 17 for Sperry Capital Inc. to serve as financial advisor on the Metro
ExpressLanes project in October 2017. Execution of Contract Modification No. 1 will enable the
contractor to continue to support activities necessary to close the funding gap for the 1-105
ExpressLanes project and support the development of other projects identified in the ELSP.

Staff is currently working alongside its financial advisor to prepare the financing plan for I-105
ExpressLanes Project (105 Project). Metro is considering submission of a letter of interest (LOI) for
TIFIA financing and considering pursuing bond financing to bridge the funding gap for the 105
Project. Staff will seek Board approval prior to entering into any agreements or loan commitments.
Metro released the draft environmental impact report for the 105 Project in May 2020. The
environmental impact report is expected to be finalized in December 2020. While construction for
the 105 Project is not expected to begin until 2022, the financing process, including an application
for TIFIA, is expected to take 18-24 months which is why staff is requesting both option years be
exercised.

Key activities in support of pursuing a TIFIA loan as part of the financing plan for the 1-105 Project
include:

e Preparation of a preliminary schedule for obtaining TIFIA credit assistance
e Drafting and submitting a LOI

e Obtaining a preliminary credit rating opinion letter

e Developing a TIFIA- and project-specific financial model

e Making an oral presentation to TIFIA

e Submitting a TIFIA application, if invited to do so by TIFIA

¢ Negotiating terms of the credit agreement with TIFIA

If TIFIA financing is secured, the remaining 105 Project funding gap would be financed through toll
revenue-backed obligations, such as toll revenue bonds. Key activities in support of pursuing bond
financing as part of the financing plan for the 1-105 Project include:

e Preparation of a preliminary schedule for bond financing

e Obtaining credit ratings
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e Drafting disclosure documents
e Selection of an underwriting syndicate
e Developing financial models and transaction structure

Based on the expected schedule for project development and the expertise needed to pursue both
TIFIA and bond financing, staff anticipates ongoing support from its financial advisors will be
required to assure successful and timely financing for the 1-105 Project.

DETERMINATION OF SAFETY IMPACT

This action will have no impact on safety for Metro.

FINANCIAL IMPACT

This Task Order is allocated to Cost Center 2220 (Congestion Reduction), Project 307001 and
Project 307002. To date in FY 2021, $90,621 has been encumbered and $20,450 has been
expended, with $215,800 remaining in the budget. Since this is a multi-year contract, the Cost
Center Manager and Executive Officer, Congestion Reduction Programs, will be responsible for
budgeting in future years.

Impact to Budget

This action does not impact bus and rail operating or capital funding.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Metro Vision 2028 Strategic Plan identifies five goals to guide Metro’s work and initiatives.
This Board action supports the following goals.

Goal 1: Provide high-quality mobility options that enable people to spend less time
traveling.

The purpose of the I-105 ExpressLanes project, as well as the existing I-110 and 1-10
ExpressLanes and other projects identified in the ELSP, is to actively manage traffic through
dynamic pricing of roadway capacity to optimize traffic flow and provide faster, more reliable
trips. Allowing Metro’s ExpressLanes financial advisor to continue their work and evaluate
financing options for the project will enable Metro to pursue expedited project delivery, to
identify potential project savings, and to ensure project performance throughout its lifecycle.

Goal 2: Deliver outstanding trip experiences for all users of the transportation system.

A key benefit of Metro’s ExpressLanes is improved corridor performance through a reduction in
recurring peak period congestion and travel times, as well as an increase in average speeds,
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throughput, and reliability for freight shipments and travelers.

Goal 5. Provide responsive, accountable, and trustworthy governance within the Metro
organization.

TIFIA has been shown to achieve more flexible financing terms and better costs, supporting Goal 5.2
to exercise good public policy judgment and sound fiscal stewardship.

ALTERNATIVES CONSIDERED

The Board could decide not to approve the recommended contract modification. This alternative is
not recommended, as this would impact the preparation of the financing plan for the project and
delay the overall project schedule.

NEXT STEPS

Upon Board approval, staff will execute Modification No. 1 to Task Order No. 17, for both options
years, with Sperry Capital Inc. to continue to serve as financial advisor on the Metro ExpressLanes
project.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

Prepared by: Mark Linsenmayer, Deputy Executive Officer, (213) 922-5569

Reviewed by: Shahrzad Amiri, Executive Officer, (213) 922-3061
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051

Rl

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

PROCUREMENT SUMMARY

EXPRESSLANES FINANCIAL ADVISORY SERVICES
PS13052103I-TASK ORDER NO. 17

1. | Contract Number: PS13052103I-Task Order No. 17
2. | Contractor: Sperry Capital, Inc.
3. | Mod. Work Description: Exercise Option Years 1 and 2
4. | Contract Work Description: Financial advisory services in support of the Metro
ExpressLanes project
5. |[The following data is current as of: August 31, 2020
6. [ Contract Completion Status Financial Status
Task Order October 17, Task Order $1,243,065
Awarded: 2017 Award Amount:
Notice to N/A Total of $0
Proceed (NTP): Modifications
Approved:
Original October 17, Pending $607,905
Complete 2020 Modifications
Date: (including this
action):
Current Est. October 17, Current Task $1,850,970
Complete 2022 Order Value (with
Date: this action):
7. | Contract Administrator: Telephone Number:
DaValory Donahue 213.922.4726
8. | Project Manager: Telephone Number:
Mark Linsenmayer 213.922.5569

A. Procurement Background

This Board Action is to approve Modification No. 1 to authorize two, one-year option
terms on Contract No. PS13052103I - Task Order No. 17.

All Task Orders and Modifications are handled in accordance with Metro’s
Acquisition Policy. Contract type is a firm fixed unit price.

This task order modification will allow the continuation of financial advisory services
to support the delivery of Metro’s ExpressLanes network through October 17, 2022.

Refer to Attachment B — Contract Modification/Change Order Log.

B. Price Analysis

The recommended price for this modification is determined to be fair and reasonable
based upon previously negotiated fixed hourly rates.

No. 1.0.10
Revised 10/11/16



Proposal Amount Metro ICE Modification Amount
$607,905 $607,905 $607,905
No. 1.0.10

Revised 10/11/16




ATTACHMENT B

CONTRACT MODIFICATION/CHANGE ORDER LOG

EXPRESSLANES FINANCIAL ADVISORY SERVICES
PS13052103I-TASK ORDER NO. 17

TO Description Status Date Amount
Mod. (approved
No. or
pending)
1 Execute Option Year 1 and 2 and Pending | Pending $607,905
extend period of performance in
accordance with SOW
Modification Total: $607,905
Original Task Order Total: 10/17/17 | $1,243,065
Task Order Total: $1,850,970

No. 1.0.10
Revised 10/11/16




ATTACHMENT C

DEOD SUMMARY
EXPRESSLANES FINANCIAL ADVISORY SERVICES
PS13052103I - TASK ORDER NO. 17

A. Small Business Participation

The Diversity & Economic Opportunity Department (DEOD) did not recommend a
Small Business Enterprise (SBE) participation goal for this procurement. However,
Sperry Capital became SBE certified after contract award. Sperry Capital’s current
SBE patrticipation is 75.6%.

Small Business | 0% SBE Small Business 75.6% SBE
Commitment Participation
SBE Contractors % Committed Current
Participation?!
1. | Sperry Capital (Prime) 0% 75.6%
Total 0% 75.6%

Current Participation = Total Actual amount Paid-to-Date to SBE firms +Total Actual Amount Paid-to-date to Prime.

B. Prevailing Wage Applicability

Prevailing wage is not applicable to this modification.

C. Living Wage Service Contract Worker Retention Policy Applicability

A review of the current service contract indicates that the Living Wage and Service
Contract Worker Retention Policy (LW/SCWRP) was not applicable at the time of
award. Therefore, the LW/SCWRP is not applicable to this modification.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.

No. 1.0.10
Revised 01-29-15
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FINANCE, BUDGET AND AUDIT COMMITTEE
SEPTEMBER 16, 2020

SUBJECT: GROUP INSURANCE PLANS

ACTION: RENEW GROUP INSURANCE POLICIES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to renew existing group insurance policies covering Non-
Contract and AFSCME employees, including the life and disability coverage for Teamster employees,
for a one-year period beginning January 1, 2021.

ISSUE

Our health insurance plans are part of the total compensation package that helps attract and retain
qualified employees, as well as provide existing employees a foundation to maintain or improve
health. Los Angeles County Metropolitan Transportation Authority (LACMTA), including the Public
Transportation Services Corporation (PTSC), seeks to offer benefit plans that promote efficient use of
health resources and are cost effective for the company and our employees.

DISCUSSION

The Non-Contract Group Insurance Plan, a flexible benefits program, was implemented in August
1994. Roughly 99% of the employees covered by the benefit plans are PTSC employees. On an
annual basis, employees are encouraged to review their enrollment and may choose medical, dental,
vision, supplemental life, long-term disability, and accidental death and dismemberment plans that
meet their needs. Alternatively, employees may opt to waive medical and/or dental coverage and
receive a taxable cash benefit, provided proof of other medical coverage is submitted and the
employee does not obtain subsidized coverage from an exchange. Employees may also participate
in the flexible spending accounts, a vehicle to pay for certain out-of-pocket healthcare and dependent
care expenses on a pre-tax basis.

The overall premium cost is an increase of 2.25% for calendar year 2021. This reflects $1.39 million
in negotiated reductions from the initial renewal quotes. The recommended medical, dental, and
vision premiums are shown on Attachment A. As previously established by the Chief Executive
Officer, Non-Contract and AFSCME employees contribute 10% of the actual premium for each
medical and dental plan selected. The monthly employee contributions are shown in Attachment B.

Metro Page 1 of 3 Printed on 4/3/2022

powered by Legistar™


http://www.legistar.com/

File #: 2020-0567, File Type: Program Agenda Number: 8.

DETERMINATION OF SAFETY IMPACT

Approval of this item will have no impact on the safety of our patrons or employees.

FINANCIAL IMPACT

Funding for the Non-Contract and AFSCME group insurance plans is included in each department’s
FY21 budget and on the balance sheet for accrued retiree medical liabilities. Based on the current

employee participation by plan, estimated employer costs of $59.4 million are expected to be within
the FY21 adopted budget.

The COVID-19 pandemic has fundamentally disrupted the very fabric of our daily lives. We are striving
to avoid further disruption that would result from provider and service changes and are therefore not
recommending plan design changes at this time.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports strategic plan goal #5: To provide responsive, accountable, and
trustworthy guidance within the Metro Organization, Initiatives 5.6: Metro will foster and maintain a
strong safety culture. By approving this recommendation, Metro will ensure employee wellness and
support the physical and mental health and wellbeing of its workforce as it is of the utmost
importance.

ALTERNATIVES CONSIDERED

With the favorable renewal on the plans for 2021, it is recommended that the current plan designs be
renewed, thereby avoiding provider access/disruption for 2021.

The Board could decide to self-insure and self-administer health benefits. However, this is not
recommended due to the resources required to establish the medical expertise and operational
infrastructure required to review and process claims as well as the liability that would be assumed.

NEXT STEPS

e Conduct annual open enrollment for Non-Contract and AFSCME employees during November
2020

e Implement elections effective January 1, 2021

ATTACHMENTS

Attachment A - Proposed Monthly Premium Rates
Attachment B - Proposed Monthly Employee Contributions
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Prepared by: Jan Olsen, Director Pension & Benefits (213) 922-7151

Teyanna Williams, Executive Officer, Labor and Employee Services
(213) 922-5580

Reviewed by: Joanne Peterson, Chief Human Capital & Development Officer
(213) 418-3088

Rl

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

Proposed Monthly Premium Rates

Est # of
Coverage Employees
Provider Option CY 2020 | CY 2021 | %Change | (1/1/21)
Blue Cross (PPO) Single $1,312.65 $1,404.51 7.00% 329
Couple $2,642.36 $2,827.25 7.00% 350
Family $3,544.15 $3,792.14 7.00% 322
Blue Cross (HMO) Single $775.57 $775.57 0.00% 95
Couple $1,628.68 $1,628.68 0.00% 93
Family $2,326.53 $2,326.53 0.00% 177
Kaiser (HMO) Single $646.70 $621.38 -3.92% 469
Couple $1,293.40 $1,242.75 -3.92% 307
Family $1,830.16  $1,758.49 -3.92% 507
Delta Dental (PPO) Single $53.02 $54.60 2.97% 524
Couple $92.15 $94.89 2.97% 597
Family $138.47 $142.58 2.97% 774
DeltaCare (DHMO) Single $20.21 $20.21 0.00% 96
Couple $36.71 $36.71 0.00% 69
Family $54.32 $54.32 0.00% 123
Dental Health Services  Single $16.82 $16.82 0.00% 85
(DHMO) Couple $32.60 $32.60 0.00% 47
Family $49.15 $49.15 0.00% 116
Vision Service Plan Single $9.99 $9.99 0.00% 350
Couple $14.45 $14.45 0.00% 400
Family $25.90 $25.90 0.00% 508
Voluntary Waiver of
Coverage:*
Medical $253.00 144
Dental $36.00 103

* Waiver of Medical coverage requires proof of alternative

coverage.




ATTACHMENT B

Proposed Monthly Employee Contributions

NC & AFSCME
NC & AFSCME Employee
Employee Contribution
Coverage Contribution (Proposed)
Provider Option (Current) Effective 1/1/21 Change
Blue Cross (PPO) Single $131.00 $140.00 $9.00
Couple $264.00 $283.00 $19.00
Family $354.00 $379.00 $25.00
Blue Cross (HMO) Single $78.00 $78.00 $0.00
Couple $163.00 $163.00 $0.00
Family $233.00 $233.00 $0.00
Kaiser (HMO) Single $65.00 $62.00 -$3.00
Couple $129.00 $124.00 -$5.00
Family $183.00 $176.00 -$7.00
Delta Dental (PPO) Single $5.00 $5.00 $0.00
Couple $9.00 $9.00 $0.00
Family $14.00 $14.00 $0.00
DeltaCare (DHMO) Single $2.00 $2.00 $0.00
Couple $4.00 $4.00 $0.00
Family $5.00 $5.00 $0.00
Dental Health Services
(DHMO) Single $2.00 $2.00 $0.00
Couple $3.00 $3.00 $0.00
Family $5.00 $5.00 $0.00
Vision Service Plan Single $1.00 $1.00 $0.00
Couple $1.00 $1.00 $0.00
Family $3.00 $3.00 $0.00

Non-Contract and AFSCME Employees contribute 10% (rounded to whole dollar)
towards their individually selected plan's medical and dental premiums
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FINANCE, BUDGET, AND AUDIT COMMITTEE
SEPTEMBER 16, 2020

SUBJECT: LOCAL RETURN PROPOSITION A AND PROPOSITION C CAPITAL RESERVE AND
LAPSING EXTENSION

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to negotiate and execute all necessary agreements
between Los Angeles County Metropolitan Transportation Authority (LACMTA) and the Cities for their
Capital Reserve Accounts as approved; and:

A. ESTABLISH Proposition A Local Return funded Capital Reserve Account for the Cities of
Industry and Lynwood

B. ESTABLISH Proposition C Local Return funded Capital Reserve Account for the Cities of
Beverly Hills, Manhattan Beach, Pomona, Redondo Beach, San Marino, and Whittier

C. AUTHORIZE a one-time, one year extension of Local Return funds allocated in FY20 or
previously, as a result of the COVID-19 pandemic.

ISSUE

A local jurisdiction may need additional time to accumulate sufficient funding to implement a project,
or to avoid lapsing of funds. This year in particular, many cities may require a lapsing extension due
to the limited spending caused by project shut down during the Safer at Home Order. Metro staff is
requesting that the lapsing policy be extended by one year to assist all cities with their spending.

BACKGROUND

According to the Local Return Guidelines, Board approval is required if there is a need to extend
beyond the normal lapsing deadline for Local Return funds. Typically, the local jurisdiction requests
that funding be dedicated in a Capital Reserve Account. Once approved, a local jurisdiction may be
allowed additional years to accumulate and expend its Local Return funds from the date that the
funds are made available.
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DISCUSSION

Staff uses a First-In-First-Out (FIFO) calculation to determine if a city may be in jeopardy of losing
their Local Return Funds. Proposition A and Proposition C utilizes a “three year plus current year”
period for a total of four years for the timely use of funds.

Local Return Guidelines have a timely-use-of funds requirement with a lapsing deadline. However,
Capital Reserve Accounts are permitted with approval from the Board of Directors. These accounts
may be established so that Local Angeles County local jurisdictions may extend the life of their Local
Return revenue to accommodate longer term financial and planning commitments for specific capital
projects.

Should Local Return funds lapse due to time constraints, per Local Return Guidelines, those lapsed
funds would then be returned to LACMTA so that the Board may redistribute the funds to jurisdictions
for discretionary programs of county-wide significance or redistribute to each Los Angeles County
local jurisdiction by formula on a per capita basis.

DETERMINATION OF SAFETY IMPACT

Approval of the new Capital Reserve Accounts will allow for projects such as a Park and Ride Lot,
Transit Center, and Street and Bicycle Path improvements, which would provide for additional safety
features with local communities. (See Attachment A for detailed list of projects.)

FINANCIAL IMPACT

Adoption of staff recommendations would have no impact on the LACMTA Budget, or on LACMTA’s
Financial Statements. The Capital Reserve Account funds originate from Propositions A & C and
Measure R funds, as specified that are allocated to each Los Angeles County local jurisdiction by
formula and are held by each City. Some of the city’s funds could lapse due to time constraints and
other cities with small apportionments may need additional time to accumulate the needed funds for
capital projects.

Impact to Budget

Adoption of staff recommendations would have no impact on the LACMTA Budget as these funds
have been previously disbursed to the cities.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports Metro’s Strategic Plan Goals #1 and #2 by improving mobility, ease of
travel, and safety. Attachment A shows the the Local Jurisdictions’ apportionment of the funds and the
improvement projects that assist in achieving those goals.
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ALTERNATIVES CONSIDERED

Should the Board choose not to approve the recommendations above, which staff does not
recommend, the Cities may not be able to accumulate sufficient funds necessary to implement the
capital projects as described in Attachment A and the projects may not be constructed in a timely
manner.

NEXT STEPS

With Board approval of our recommendation, staff will negotiate and execute all necessary
agreements between LACMTA and the listed cities for their Capital Reserve Accounts as approved.
Staff will continue to monitor the accounts, including the annual Local Return audit, to ensure that the
cities comply with the Local Return Guidelines and the terms of the agreement.

ATTACHMENTS

Attachment A - Project Summary for Proposed Capital Reserve Accounts

Prepared by: Susan Richan, Senior Manager, Transportation Planning, (213) 922-3017
Drew Phillips, Senior Director, Finance, (213) 922-2109
Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
% A
v
Phillip A. Washington
Chief Executive Officer '
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ATTACHMENT A

PROJECT SUMMARY FOR PROPOSED NEW
CAPITAL RESERVE ACCOUNTS

AGREEMENT
JURISDICTION PROJECT AMOUNT FUND TERMINATION/
REVIEW DATE
City of Beverly | Project: Wilshire Blvd Subway Streetscape | $2,000,000 | Proposition C 20% | 6/30/25
Hills Improvements Local Return
380-01
(New) Justification: The capital reserve will assist
in the accumulation of funds and in the non-
lapsing of funds
City of Industry | Project: Park and Ride Lot $289,325 | Proposition A 25% | 6/30/25
380-02 Local Return
(New) Justification: The capital reserve will assist
in the accumulation of funds and in the non-
lapsing of funds
City of Industry | Project: Fairway Grade Separation Project | $2,000,000 | Proposition A 25% | 6/30/25
380-03 Local Return
(New) Justification: The capital reserve will assist
in the accumulation of funds and in the non-
lapsing of funds
City Lynwood | Project: Transit Center Improvement $2,363,966 | Proposition A 25% | 6/30/25
380-59 Local Return
(New) Justification: The capital reserve will assist
in the accumulation of funds and in the non-
lapsing of funds
City of Project: Sepulveda Blvd Bridge Widening $2,561,806 | Proposition C 20% | 6/30/25
Manhattan Project — Local Match Local Return
Beach
380-01 Justification: The capital reserve will assist
(New) in the completion of this long term project

and in the non-lapsing of funds




AGREEMENT

JURISDICTION PROJECT AMOUNT FUND TERMINATION/
REVIEW DATE
City of Project: Major Street Rehabilitation -2015 $2,773,590 | Measure R 15% 6/30/25
Pomona Metro Call CIP#67918 Local Return
380-01
(New) Justification: The capital reserve will assist
in the completion of this long term project
and in the non-lapsing of funds
City of San Project: Oak Knoll and Huntington Street $203,351 Proposition C 20% | 6/30/25
Marino Improvements Local Return
380-01
(New) Justification: The capital reserve will assist
in the completion of this long term project
and in the non-lapsing of funds
City of Project: Transit Center Construction $1,282,870 | Proposition C 20% | 6/30/25
Redondo Local Return
Beach Justification: The capital reserve will assist
380-02 in the completion of this long term project
(New) and in the non-lapsing of funds
City of Whittier | Project: Greenway Trail Bike Path $1,228,462 | Proposition C 20% | 6/30/25
380-01 Extension Gap Closure Project Local Return
(New)

Justification: The capital reserve will assist
in the completion of this long term project
and in the non-lapsing of funds
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FINANCE, BUDGET AND AUDIT COMMITTEE
SEPTEMBER 16, 2020

SUBJECT: FISCAL YEAR 2021 TRANSIT FUND ALLOCATIONS
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING $2.1 billion in FY 2021 Transit Fund Allocations for Los Angeles County jurisdictions, transit operators
and Metro operations as shown in Attachment A. These allocations comply with federal, state and local regulations
and LACMTA Board approved policies and guidelines;

B. APPROVING fund exchanges in the estimated amount of $2,813,249 of Metro’s TDA Atrticle 4 allocation with
Municipal Operators’ shares of Low Carbon Transit Operations Program. Funding will be adjusted based on LCTOP
actual allocations;

C. APPROVING fund exchanges in the estimated amount of $267,928 of Metro’s Prop C 40% allocation with Antelope
Valley’s shares of Low Carbon Transit Operations Program. Funding will be adjusted based on LCTOP actual
allocations;

D. APPROVING fund increases from $6.0 million to $9.0 million in FY 2021 for Tier 2 Operators. This allocation includes
CARES ACT Equivalent Supplemental Funding as approved by the LACMTA Board of Directors;

E. APPROVING the execution of local funding exchanges as appropriate in order to implement the Board approved
CARES Act allocations;

F. APPROVING fund exchange of Federal Section 5307 discretionary fund awarded to the Southern California Regional
Transit Training Consortium (SCRTTC) through Long Beach Transit in the amount of $330,000 with Metro’s TDA
Article 4 allocation;

G. APPROVING fund exchanges in the amount totaling $14.0 million of Metro’s Federal Section 5307 share with
Municipal Operators’ shares of Federal Sections 5337 and 5339;

H. AUTHORIZING the Chief Executive Officer to adjust FY 2021 Federal Section 5307 (Urbanized Formula), Section
5339 (Bus and Bus Facilities) and Section 5337 (State of Good Repair) allocations upon receipt of final
apportionments from the Federal Transit Authority and amend FY 2021 budget as necessary to reflect the
aforementioned adjustment;

I. AUTHORIZING a $1.26 million allocation to LIFE Program Administrators, FAME Assistance Corporation (FAME) and
the International Institute of Los Angeles (IILA) to fund the FY21 Taxi Voucher component of the LIFE Program;

J.  AUTHORIZING the Chief Executive Officer to negotiate and execute all necessary agreements to implement the
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above funding programs; and

K. ADOPTING a resolution designating Transportation Development Act (TDA) and State Transit Assistance (STA) fund
allocations are in compliance with the terms and conditions of the allocations (Attachment B).

ISSUE

Each year, transit operating and capital funds consisting of federal, state and local revenues are allocated to Metro
operations, transit operators and Los Angeles County local jurisdictions for programs, projects and services according to
federal guidelines, state laws and established funding policies and procedures. The Board of Directors must approve
allocations for FY 2021 before funds can be disbursed.

In May of 2020, in the midst of the pandemic, the Metro Board adopted a Continuing Resolution to extend the FY20
budget for one quarter into FY 2021 and authorized the extension of annual subsidies. The FY 2021 Transit Fund
Allocations incorporates the continuing resolution and covers July 1, 2020 through June 30, 2021.

The Municipal operators are requesting fund exchanges of their Federal Sections 5339 and 5337 allocations with Metro’s
share of Federal Section 5307 allocation in order to minimize the impact on administrative processes associated with
these funding programs.

BACKGROUND

The Los Angeles County Metropolitan Transportation Authority (LACMTA), as the Regional Transportation Planning Entity
for Los Angeles County, is responsible for planning, programming and allocating transportation funding to Los Angeles
County jurisdictions, transit operators, and Metro Operations. LACMTA Board approval will allow the continued funding of
transportation projects, programs and services in Los Angeles County.

DISCUSSION

With the implementation of the Safer at Home order in March, nonessential businesses were closed, and all residents
were directed to leave their homes only for essential activities. As a result, consumer spending has plummeted, transit
ridership and fare revenues have dropped dramatically, and a significant reduction is anticipated in resources available to
operate and maintain Los Angeles County’s transit mobility network.

The revenue received from local and state derived sales tax measures, the basis of our investment in mobility, is
estimated to decline by a total of $1.060 billion over FY20 and FY21. These unprecedented revenue losses affect every
component of Los Angeles County’s transportation investment program, including Metro’s bus and rail operations,
municipal transit operators, the 89 local jurisdictions throughout Los Angeles County, local community-based operators,
and other partnerships throughout the county. Metro continues to pursue stimulus and recovery subsidies from FEMA,
Federal, and State governments. The Federal CARES Act signed on March 27, 2020 provided $1 Billion for LA county
transit operators on a reimbursement basis.

In order to provide CARES Act relief to transit operators throughout Los Angeles County, Metro staff proposed, and the
Board approved, the CARES allocation methodology, based on offsetting and mitigating the loss of sales tax revenues,
fares and other revenues. The goal of the CARES allocation method is to ensure that funding for transit operations
throughout the county is maintained and supported at pre-COVID funding levels, as intended under the CARES Act. Each
operator will receive their full FY20 funding allocation as adopted by the Metro Board. Each operator is also proposed to
receive funding equal to levels originally estimated for FY21, prior to the COVID-19 pandemic. As a result, each operator
is expected to be “held harmless” in relation to the reduction of sales tax revenues anticipated for FY20 and FY21.
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In FY21, in order to offset the estimated sales tax revenue losses and minimize future fiscal disruptions, Metro staff has
proposed to deviate from traditional policy and incorporate the FY20 sales tax revenue losses with FY21 total funds
available instead of including the FY20 loss in FY22. With the availability of CARES Act funding, operators should see
significantly reduced variability in funding.

Staff has also proposed that Proposition C Discretionary programs and Metro TDA administrative allocations remain at
FY19 funding levels in order to maintain funding and mitigate the reduction in sales tax revenues.

Transit Fund Allocations

The recommended FY 2021 Transit Fund Allocations are developed according to federal, state and local requirements, as
well as policies and guidelines previously approved by LACMTA Board. Details of significant information, methodologies
and assumptions are described in Attachment C.

The Tier 2 Operators Funding Program will receive $9.0 million of funding from Proposition A 95% of 40% Discretionary
growth over inflation. This allocation includes a total of $4,534,038 in CARES ACT Equivalent Supplemental Funding as
approved by the LACMTA Board of Directors, and the CARES funds will be exchanged with local funds.

The Sub-Regional Paratransit operators, Voluntary NTD Reporting agencies, Avalon Ferry, Avalon Transit Services and
Hollywood Bowl Shuttle Services will receive $7,027,059 in CARES Act Equivalent Supplemental Funding as approved
by the LACMTA Board of Directors, and the CARES funds will be exchanged with local funds.

At its April 21, 2020 meeting, the Bus Operations Subcommittee awarded $330,000 a year for three years of Federal
Section 5307 15% Discretionary fund to the Southern California Regional Transit Training Consortium (SCRTTC) through
Long Beach Transit. Funds will be exchanged with Metro’s share of the Transportation Development Act (TDA) fund.

Staff has reviewed the recommended allocations, related methodologies and assumptions with Metro operations, transit
operators, Los Angeles County local jurisdictions, Technical Advisory Committee (TAC), Bus Operations Subcommittee
(BOS) and the Local Transit Systems Subcommittee (LTSS). The TAC, BOS and LTSS have all formally adopted the
recommended FY 2021 Transit Fund Allocations.

Low Income Fares is Easy (LIFE) Program

The LIFE program, in addition to the provision of fare subsidies, provides Taxi Vouchers to individuals with short
term/immediate need transit services who are otherwise unable to use fixed route transit. Taxi Vouchers and their
required reimbursements to Taxi providers are managed by the program administrators and distributed to the rider,
through approved agencies such as hospitals and shelters, to provide trips categorized by mobility or health limitations,
urgency or safety. Funding to accommodate Taxi reimbursements and voucher printing are to be allocated as follows:
$840 thousand to FAME, and $420 thousand to IILA.

DETERMINATION OF SAFETY IMPACT

Adoption of this item will provide funding for increased safety efforts.

FINANCIAL IMPACT

The FY 2021 Transit Fund Allocations are included in the FY 2021 Budget in multiple cost centers and multiple projects.
Approval of these recommendations authorizes LACMTA to disburse these funds to the Los Angeles County jurisdictions
and transit operators.

ALTERNATIVES CONSIDERED
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The Board may choose not to approve the FY 2021 Transit Fund Allocations. This alternative is not recommended
because federal, state and local requirements, as well as prior LACMTA Board policies and guidelines require an annual
allocation of funding to Los Angeles County jurisdictions, transit operators, and Metro Operations for programs, projects
and services. Allocation methodologies and assumptions comply with federal, state and local requirements, as well as
policies and guidelines previously approved by LACMTA Board.

NEXT STEPS

Upon Board approval of the recommended allocations and adoption of the resolution, we will work with Los Angeles
County jurisdictions, transit operators, Southern California Association of Governments (SCAG) and Metro Operations to
ensure the proper disbursement of funds.

ATTACHMENTS

Attachment A - FY 2021 Transit Fund Allocations
Attachment B - TDA and STA Resolution
Attachment C - Summary of Significant Information, Methodologies and Assumptions
Prepared by:  Manijeh Ahmadi, Manager, Transportation Planning, (213) 922-3083
Drew Philips, Senior Director, Finance, (213) 922-2109
Michelle Navarro, Executive Officer, Finance (213) 922-3056

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088

iz

Phillip A. Washington \
Chief Executive Officer '
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Attachment A

SUMMARY OF FY21 FUNDING INCLUDING STATE , LOCAL AND CARES ACT FUNDS

FY21 Allocations Increase from
Operators FY21 PRE-COVID CARES Pre-Covid Draft
REVISED All . @ Total Fund Allocations
ocations
Included Operators:
Metro Bus Ops $ 890,125,761 | $ 723,004,103 | $ 334,196,361 | $1,057,200,465 | $ 167,074,704
Municipal Operators:
Arcadia 1,196,979 989,896 413,118 1,403,014 206,035
Claremont 429,078 353,754 153,038 506,792 77,714
Commerce 2,670,918 2,265,903 834,418 3,100,321 429,403
Culver City 18,577,340 15,334,708 6,573,119 21,907,828 3,330,488
Foothill Transit 85,977,073 71,274,592 29,856,920 101,131,512 15,154,439
Gardena 19,091,131 15,828,389 6,650,248 22,478,637 3,387,506
La Mirada 354,804 293,186 123,098 416,284 61,480
Long Beach 82,602,264 68,512,304 29,203,837 97,716,141 15,113,877
Montebello 29,317,307 24,302,352 10,175,268 34,477,621 5,160,314
Norwalk 10,557,624 8,674,333 3,807,217 12,481,550 1,923,926
Redondo Beach 2,556,693 2,106,426 906,679 3,013,105 456,412
Santa Monica 68,349,769 56,324,285 24,360,412 80,684,697 12,334,928
Torrance 23,386,156 19,510,687 7,910,110 27,420,798 4,034,642
Sub-Total 345,067,136 285,770,816 120,967,484 406,738,300 61,671,164
Eligible Operators:
Antelope Valley @ 14,886,831 12,809,223 4,239,043 17,048,266 2,161,435
LADOT 45,809,622 37,950,831 15,831,270 53,782,101 7,972,479
Santa Clarita 12,793,553 10,957,365 3,776,194 14,733,559 1,940,006
Foothill BSCP 8,796,547 7,234,447 3,160,600 10,395,047 1,598,500
Sub-Total 82,286,553 68,951,866 27,007,107 95,958,973 13,672,420
Tier 2 Operators:
LADOT Community Dash 4,779,942 3,557,840 3,612,073 7,169,913 2,389,971
Glendale 693,977 516,546 524,420 1,040,966 346,989
Pasadena 404,420 301,021 305,610 606,631 202,211
Burbank 121,660 90,555 91,935 182,490 60,830
Sub-Total 6,000,000 4,465,962 4,534,038 9,000,000 3,000,000
Lynwood Trolley 232,058 221,741 15,325 237,066 5,008
Total Excluding Metro 433,585,747 359,410,385 152,523,953 511,934,338 78,348,591
County of Los Angeles 59,212 59,212 - 59,212
Grand Total $ 1,323,770,720 | $1,082,473,700 [ $ 486,720,315 | $1,569,194,015 | $ 245,423,295
Note:

(1) CARES Act Funds are FTA 5307 grant funds provided under this heading, are eligible for the operating expenses of transit
agencies related to the response to a coronavirus public health emergency as described in section 319 of the Public Health
Sernvice Act. As approved by LACMTA Board of Directors in May 2020, Municipal Operators are allocated Supplemental Relief in
the amount of estimated FY20 and FY21 sales tax losses.
(2) Per agreement between AVTA and Metro, CARES Act funds ($4.2M) will be transferred to Metro to support Fixed Guideway

operations.
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REVISED REVENUE ESTIMATES

- Carryover N
STATE AND LOCAL Fy2l Estimated | oy 0 mpact FY1 Interest P2l °©
Revenue FY19 Actual Total Funds T
Budget vs Actual E
Transportation Development Act:
Planning & Administration:
1 Planning - Metro $ 3,890,500 | $ (456,500) $ 3,434,000
2 Planning - SCAG 2,917,875 (342,375) 2,575,500
3 Administration - Metro 3,305,240 (112,378) 3,192,862
4 Sub-total 10,113,615 (911,253) 9,202,362
5 Article 3 Pedestrian & Bikeways 2.0000% 7,578,728 (894,775) (24,138) 88,900 6,748,715
6 Article 4 Bus Transit 91.3933% 346,322,624 (40,892,211) (1,103,020) 4,062,447 308,389,840
7 Atrticle 8 Streets & Highways 6.6067% 25,035,033 (2,951,761) (79,735) 293,667 22,297,204
8 Total 389,050,000 (45,650,000) (1,206,893) 4,445,014 346,638,121 | a
Proposition A:
9 Administration 5.0000% 38,905,000 (4,565,000) 127,414 34,467,414
10 Local Return 25.0000% 184,798,750 n/a n/a 184,798,750 | b
11 Rail Development 35.0000% 258,718,250 (30,357,250) 847,301 229,208,301
Bus Transit: 40.0000%
12 95% of 40% Capped at CPI 2.3000% 255,631,343 - n/a 255,631,343 | ¢
13 95% of 40% Over CPI 25,262,757 (32,959,300) n/a (7,696,543)| d
14 Sub-total 280,894,100 (32,959,300) - 247,934,800
15 5% of 40% Incentive 14,783,900 (1,734,700) 48,417 13,097,617
16 Total 778,100,000 (69,616,250) 1,023,132 709,506,882 | a
Proposition C:
17 Administration 1.5000% 11,671,500 (1,369,500) 38,184 10,340,184
18 Rail/Bus Security 5.0000% 38,321,425 (4,496,525) 125,370 33,950,270
19 Commuter Rail 10.0000% 76,642,850 (8,993,050) 250,740 67,900,540
20 Local Return 20.0000% 153,285,700 n/a n/a 153,285,700 | b
21 Freeways and Highways 25.0000% 191,607,125 (22,482,625) 626,850 169,751,350
22 Discretionary 40.0000% 306,571,400 (35,972,200) 1,002,959 271,602,159
23 Total 778,100,000 (73,313,900) 2,044,102 706,830,202 | a
State Transit Assistance: e
24 Bus (PUC 99314 Rev Base Share) 49,286,000 (9,090,749) 13,410,305 730,993 54,336,549
25 Rail (PUC 99313 Population Share) 37,786,000 (8,010,263) 11,963,627 434,110 42,173,474
26 Total 87,072,000 (17,101,012) 25,373,932 1,165,103 96,510,023
SB 1 State Transit Assistance: f.e
27 Bus (PUC 99314 Rev Base Share) 40,272,000 (7,536,073) 10,546,370 603,179 43,885,477 | g
28 Rail (PUC 99313 Population Share) 30,875,000 (6,639,883) 9,465,031 358,206 34,058,354
29 Total 71,147,000 (14,175,955) 20,011,401 961,385 77,943,831
SB 1 State Of Good Repair f
30 Bus (PUC 99314 Rev Base Share) 14,367,000 3,519,975 (777,927) 440,333 17,549,382 | g
31 Rail (PUC 99313 Population Share) 11,008,000 2,436,083 (41,775) 350,208 13,752,517
32 Total 25,375,000 5,956,059 (819,701) 790,541 31,301,899
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REVISED REVENUE ESTIMATES (continued)
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N
. Carryover
FY21 Estimated Interest FY21 o
STATE AND LOCAL Revenue FY20 Impact FY19 FY19 Actual Total Funds T
Budget vs Actual E
Measure R:
33 Administration 1.5000% 11,671,500 (1,369,500) 41,900 1,334,498 11,678,398
34 Transit Capital - "New Rail" 35.0000% 268,249,975 (31,475,675) 963,000 5,333,401 243,070,701
35 Transit Capital - Metrolink 3.0000% 22,992,855 (2,697,915) 82,543 713,874 21,091,356
36 Transit Capital - Metro Rail 2.0000% 15,328,570 (1,798,610) 55,029 (1,150,671) 12,434,317
37 Highway Capital 20.0000% 153,285,700 (17,986,100) 550,285 7,767,252 143,617,137
38 Operations "New Rail" 5.0000% 38,321,425 (4,496,525) 137,571 (280,529) 33,681,942
39 Operations Bus 20.0000% 153,285,700 (17,986,100) 550,285 (850,176) 134,999,710
40 Local Return 15.0000% 114,964,275 n/a n/a n/a 114,964,275 | b
41 Total 778,100,000 (77,810,425) 2,380,613 12,867,649 715,537,837 | a
Measure M:
Local Return Supplemental & Administration:
42  Administration 0.5000% 4,007,215 (470,195) (40,307) 83,101 3,579,814
43 Supplemental transfer to Local Return 1.0000% 7,664,285 n/a n/a n/a 7,664,285 | b,h
44 Sub-total 11,671,500 (470,195) (40,307) 83,101 11,244,099
45 Local Return Base 16.0000% 122,628,560 n/a n/a n/a 122,628,560 | b,h
46 Metro Rail Operations 5.0000% 38,321,425 (4,496,525) (385,462) 6,537 33,445,975
47 Transit Operations ( Metro & Municipal Providers) 20.0000% 153,285,700 (17,986,100) (1,541,847) (655,282) 133,102,471
48 ADA Paratransit/Metro Discounts for Seniors & Students 2.0000% 15,328,570 (1,798,610) (154,185) 535,177 13,910,953
49 Transit Construction 35.0000% 268,249,975 (31,475,675) (2,698,233) 8,796,954 242,873,021
50 Metro State of Good Repairs 2.0000% 15,328,570 (1,798,610) (154,185) (66,879) 13,308,897
51 Highway Construction 17.0000% 130,292,845 (15,288,185) (1,310,570) 5,535,645 119,229,734
52 Metro Active Transportation Program 2.0000% 15,328,570 (1,798,610) (154,185) 518,906 13,894,681
53 Regional Rail 1.0000% 7,664,285 (899,305) (77,092) 111,752 6,799,640
54 Total 778,100,000 (76,011,815) (6,516,065) 14,865,911 710,438,030 | a
55 Total Funds Available $ 3,685,044,000 | $ (367,723,299) 42,290,522 | $ 35,095,602 | $ 3,394,706,825
Total Planning & Admin Allocations:
56 (Lines 4, 9, 17, 33 and 42) $ 76,368,830 | $ (8,685,448) 167,190 | $ 1,417,599 | $ 69,268,172
Notes:

a) The revenue estimate is projected to decline 14.5% over the FY 20 revenue estimate based on several economic forecasts evaluated by MTA.

b)  Local Return Subfunds do not show carryover balances. These funds are distributed in the same period received. Carryover represents the funds that had not been spent,
and past the lapsing period and will be re-allocated to all the cities based on the formula.

c) Consumer price index (CPI) of 2.30% represents the average estimated growth rate based on various forecasting sources and historical trends applied to Prop A
discretionary allocated to Included operators.

d)  Proposition A 95% of 40% Bus Transit growth over CPI estimate will be used to fund Eligible and Tier 2 operators. The carryover is not shown since it has been converted
into Proposition C 40% discretionary to fund various Board-approved discretionary programs.

e) STA Revenue estimate from the State Controller's office is reduced by 14.2% for the revenue base share and population-base share due to anticipated shortfall of FY21
revenue.

f)  The SGR program is one of two programs that allocate Senate Bill (SB) 1, known as the Road Repair and Accountability Act of 2017, to transit agencies through the
State Transit Assistance (STA) formula.The first program augments the base of the State Transit Assistance program with a portion of the new sales tax on diesel fuel
and does not require pre-approval of project list. The second portion - State of Good Repair - is a new program funded from the increase in Vehicle License Fee. In order to
be eligible for SGR funding, eligible agencies must comply with various reporting requirements.

g9) STA and SGR portion of SB1 will be allocated based on Measure R allocation methodology.

h)  Measure M provides for a total of 17% net revenues for Local Return. Supplement of 1% to be funded by 1.5% Administration.
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COVID IMPACT ON FY20 and FY21 REVENUE ESTIMATES

Attachment A

Fy20 @ Fy21 ®
PRE-COVID
STATEAND EOCAL FY20 Total REVISED FY20 | 65yip Impact PRECOVID = | REVISED FY21 | oq\p |mpACT
Total Funds FY21 Total Funds Total Funds
Funds
Transportation Development Act:
Planning & Administration:
1 Planning - Metro $ 4,365,000 | $ 3,908,500 | $ (456,500)| $ 4,550,000 | $ 3,434,000 | $ (1,116,000)
2 Planning - SCAG 3,273,750 2,931,375 (342,375) 3,412,500 2,575,500 (837,000)
3 Administration - Metro 3,417,618 3,305,240 (112,378) 3,533,817 3,192,862 (340,955)
4 Sub-total 11,056,368 10,145,115 (911,253) 11,496,317 9,202,362 (2,293,955)
5 Article 3 Pedestrian & Bikeways 2.0000% 8,722,313 7,827,538 (894,775) 8,934,836 6,748,715 (2,186,121)
6 Article 4 Bus Transit 91.3933% 402,826,334 361,934,122 (40,892,211) 408,292,263 308,389,840 (99,902,423)
7 Article 8 Streets & Highways 6.6067% 28,747,096 25,795,335 (2,951,761) 29,514,705 22,297,204 (7,217,502)
8 Total 451,352,110 405,702,110 (45,650,000) 458,238,121 346,638,121 (111,600,000)
Proposition A:
9 Administration 5.0000% 47,905,688 43,340,688 (4,565,000) 45,627,414 34,467,414 (11,160,000)
10 Local Return 25.0000% 207,337,500 185,653,750 (21,683,750) 216,125,000 184,798,750 (31,326,250)
11 Rail Development 35.0000% 318,572,828 288,215,578 (30,357,250) 303,422,301 229,208,301 (74,214,000)
Bus Transit: 40.0000%
12 95% of 40% Capped at CPI| 2.3000% 249,884,011 249,884,011 - 255,631,343 255,631,343 )
13 95% of 40% Ower CPI 65,268,989 32,309,689 (32,959,300) 72,878,657 (7,696,543) (80,575,200)
14 Sub-total 315,153,000 282,193,700 (32,959,300) 328,510,000 247,934,800 (80,575,200)
15 5% of 40% Incentive 18,204,162 16,469,462 (1,734,700) 17,338,417 13,097,617 (4,240,800)
16 Total 907,173,178 815,873,178 (91,300,000) 911,023,132 709,506,882 (201,516,250)
Proposition C:
17 Administration 1.5000% 13,613,181 12,243,681 (1,369,500) 13,688,184 10,340,184 (3,348,000)
18 Rail/Bus Security 5.0000% 44,696,612 40,200,087 (4,496,525) 44,942,870 33,950,270 (10,992,600)
19 Commuter Rail 10.0000% 89,393,224 80,400,174 (8,993,050) 89,885,740 67,900,540 (21,985,200)
20 Local Return 20.0000% 171,981,000 153,994,900 (17,986,100) 179,270,000 153,285,700 (25,984,300)
21 Freeways and Highways 25.0000% 223,483,061 201,000,436 (22,482,625) 224,714,350 169,751,350 (54,963,000)
22 Discretionary 40.0000% 357,572,897 321,600,697 (35,972,200) 359,542,959 271,602,159 (87,940,800)
23 Total 900,739,976 809,439,976 (91,300,000) 912,044,102 706,830,202 (205,213,900)
State Transit Assistance & :
24 Bus (PUC 99314 Rev Base Share) 79,455,736 70,364,987 (9,090,749) 71,589,711 54,336,549 (17,253,162)
25 Rail (PUC 99313 Population Share) 61,744,221 53,733,958 (8,010,263) 56,423,690 42,173,474 (14,250,217)
26 Total 141,199,957 124,098,945 (17,101,012) 128,013,401 96,510,023 (31,503,379)
SB 1 State Transit Assistance @ :
27 Bus (PUC 99314 Rev Base Share) 55,500,241 47,964,168 (7,536,073) 58,090,876 43,885,477 (14,205,400)
28 Rail (PUC 99313 Population Share) 43,407,584 36,767,701 (6,639,883) 45,797,016 34,058,354 (11,738,662)
29 Total 98,907,824 84,731,869 (14,175,955) 103,887,893 77,943,831 (25,944,062)
SB 1 State Of Good Repair
30 Bus (PUC 99314 Rev Base Share) 18,693,488 22,213,463 3,519,975 16,362,581 17,549,382 1,186,800
31 Rail (PUC 99313 Population Share) 14,649,096 17,085,179 2,436,083 13,106,717 13,752,517 645,800
32 Total 33,342,583 39,298,642 5,956,059 29,469,298 31,301,899 1,832,600




Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

COVID IMPACT ON FY20 and FY21 REVENUE ESTIMATES (continued)

Attachment A

Fy20 @ Fy21 @
STATE AND LOCAL PRE-COVID REVISED FY20 PRE-COVID REVISED FY21
RV Total Funds ORI FY21 Total Funds| Total Funds COIDILIZACE
Funds
Measure R:
33 Administration 1.5000% 14,073,819 12,704,319 (1,369,500) 15,026,398 11,678,398 (3,348,000)
34 Transit Capital - "New Rail" 35.0000% 313,783,399 282,307,724 (31,475,675) 320,018,901 243,070,701 (76,948,200)
35 Transit Capital - Metrolink 3.0000% 27,239,082 24,541,167 (2,697,915) 27,686,916 21,091,356 (6,595,560)
36 Transit Capital - Metro Rail 2.0000% 17,301,083 15,502,473 (1,798,610) 16,831,357 12,434,317 (4,397,040)
37 Highway Capital 20.0000% 181,894,773 163,908,673 (17,986,100) 187,587,537 143,617,137 (43,970,400)
38 Operations "New Rail" 5.0000% 44,796,467 40,299,942 (4,496,525) 44,674,542 33,681,942 (10,992,600)
39 Operations Bus 20.0000% 178,614,306 160,628,206 (17,986,100) 178,970,110 134,999,710 (43,970,400)
40 Local Return 15.0000% 128,999,642 115,510,067 (13,489,575) 134,452,500 114,964,275 (19,488,225)
41 Total 906,702,571 815,402,571 (91,300,000) 925,248,262 715,537,837 (209,710,425)
Measure M:
Local Return Supplemental & Administration:
42 Administration 0.5000% 4,825,771 4,355,576 (470,195) 4,729,294 3,579,814 (1,149,480)
43  Supplemental transfer to Local Return 1.0000% 8,599,050 7,699,745 (899,305) 8,963,500 7,664,285 (1,299,215)
44 Sub-total 13,424,821 12,055,321 (1,369,500) 13,692,794 11,244,099 (2,448,695)
45 Local Return Base 16.0000% 137,584,800 123,195,920 (14,388,880) 143,416,000 122,628,560 (20,787,440)
46 Metro Rail Operations 5.0000% 46,202,937 41,706,412 (4,496,525) 44,438,575 33,445,975 (10,992,600)
47 Transit Operations ( Metro & Municipal Providers) 20.0000% 184,745,722 166,759,622 (17,986,100) 177,072,871 133,102,471 (43,970,400)
48 ADA Paratransit/Metro Discounts for Seniors & Students ~ 2.0000% 18,452,324 16,653,714 (1,798,610) 18,307,993 13,910,953 (4,397,040)
49 Transit Construction 35.0000% 323,318,707 291,843,032 (31,475,675) 319,821,221 242,873,021 (76,948,200)
50 Metro State of Good Repairs 2.0000% 18,545,746 16,747,136 (1,798,610) 17,705,937 13,308,897 (4,397,040)
51 Highway Construction 17.0000% 156,846,345 141,558,160 (15,288,185) 156,604,574 119,229,734 (37,374,840)
52 Metro Active Transportation Program 2.0000% 18,478,998 16,680,388 (1,798,610) 18,291,721 13,894,681 (4,397,040)
53 Regional Rail 1.0000% 9,288,810 8,389,505 (899,305) 8,998,160 6,799,640 (2,198,520)
54 Total 926,889,211 835,589,211 (91,300,000) 918,349,845 710,438,030 (207,911,815)
55 Total Funds Available $ 4,366,307,411 | $ 3,930,136,502 [ $  (436,170,909)| $ 4,386,274,055 | $ 3,394,706,825 | $  (991,567,230)
Total Planning & Admin Allocations:
56 (Lines 4,9, 17, 33 and 42) $ 91,474,827 | $ 82,789,380 [ $ (8,685,448)| $ 90,567,607 | $ 69,268,172 [ $ (21,299,435)
Notes:

1
2)

3)

The FY20 revenue estimate is projected to decline 11.2% over the FY19 revenue estimate based on several economic forecasts evaluated by MTA.

The FY21 revenue estimate is projected to decline 14.5% over the FY20 revenue estimate based on several economic forecasts evaluated by MTA.

STA Rewenue (including SB1/STA) estimate from the State Controller's office is reduced by 14.2% for FY20 and 14.5% for FY21 due to anticipated shortfall of estimated revenues.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

STATE AND LOCAL FUNDS

Attachment A

Formula Allocation Procedure " Proposition C Measure R Senate Bill 1
= Proposition C Measure
Operators Proposition A 59 Security 40% M State of Good Total
TDA Article 4 + 95%of 40 % Discretionary 20%Bus Clean Fuel & STA sl
Interest STA +Interest | Discretionary | Sub-Total FAP Operations Facilities
Included Operators:
Metro Bus Ops $ 224,032,132 $ 40,027,020 $ 188,310,833 $ 452,369,985 | $ 24,722,248 | $ 19,773,019 | $ 92,657,766 $ $ 91,355,586 | $ 30,121,029 $ 12,004,471 |$ 723,004,103
Municipal Operators:
Arcadia 308,378 50,646 238,270 597,294 5,080 101,388 117,240 115,592 38,112 15,189 989,896
Claremont 112,791 18,525 87,154 218,471 1,732 28,890 42,884 42,281 13,941 5,556 353,754
Commerce 413,359 61,926 291,336 766,621 29,795 1,119,627 143,351 141,336 46,600 18,572 2,265,903
Culver City 4,612,255 774,517 3,643,789 9,030,561 300,645 1,627,746 1,792,915 1,767,718 582,838 232,285 15,334,708
Foothill Transit 21,380,759 3,600,033 16,936,688 41,917,480 787,627 8,230,544 8,333,645 8,216,527 2,709,087 1,079,683 71,274,592
Gardena 4,636,851 782,879 3,683,129 9,102,859 190,864 2,111,668 1,812,272 1,786,803 589,130 234,793 15,828,389
La Mirada 96,118 15,039 70,754 181,911 2,855 23,453 34,814 34,325 11,317 4,510 293,186
Long Beach 19,708,492 3,414,381 16,063,272 39,186,144 1,519,157 8,516,929 7,903,883 7,792,805 2,569,381 1,024,004 68,512,304
Montebello 7,080,895 1,198,623 5,639,033 13,918,551 348,186 3,263,809 2,774,669 2,735,675 901,985 359,478 24,302,352
Norwalk 2,602,247 458,501 2,157,062 5,217,810 93,300 772,848 1,061,376 1,046,459 345,030 137,509 8,674,333
Redondo Beach 663,012 109,600 515,622 1,288,233 23,969 175,023 253,710 250,144 82,476 32,870 2,106,426
Santa Monica 17,176,977 2,904,583 13,664,880 33,746,440 819,168 5,348,785 6,723,762 6,629,269 2,185,749 871,111 56,324,285
Torrance 5,565,574 920,276 4,329,522 10,815,371 236,550 3,259,527 2,130,328 2,100,389 692,523 275,999 19,510,687
Sub-Total| 84,357,708 14,309,529 67,320,510 165,987,747 4,358,929 34,580,237 33,124,850 32,659,324 10,768,170 4,291,559 285,770,816
Eligible Operators:
Antelope Valley - 5,621,487 5,621,487 150,416 1,735,318 2,172,434 2,141,903 706,211 281,454 12,809,223
LADOT - 20,742,720 20,742,720 1,156,008 5,754,411 4,219,360 4,160,062 1,371,622 546,648 37,950,831
Santa Clarita - 4,717,718 4,717,718 167,642 1,399,720 1,914,414 1,887,510 622,335 248,026 10,957,365
Foothill BSCP - 4,477,996 4,477,996 - 533,357 910,887 898,086 296,110 118,012 7,234,447
Sub-Total - 35,559,922 35,559,922 1,474,066 9,422,805 9,217,095 9,087,561 2,996,277 1,194,140 68,951,866
Tier 2 Operators:
LADOT Community Da - 7,169,913 7,169,913 - 7,169,913
Glendale - 1,040,966 1,040,966 - 1,040,966
Pasadena - 606,631 606,631 - 606,631
Burbank - 182,490 182,490 182,490
Sub-Total - 9,000,000 9,000,000 - 9,000,000
Lynwood Trolley - - 237,066 - 237,066
Total Excluding Metro 84,357,708 14,309,529 111,880,432 210,547,669 5,832,995 44,240,108 42,341,944 41,746,885 13,764,447 5,485,699 363,959,748
County of Los Angeles 59,212 59,212
Grand Total $ 308,389,840 $ 54,336,549 $ 300,191,265 $ 662,917,654 | $ 30,555,243 | $ 64,013,127 | $ 134,999,710 $ - | $133102,471 |$ 43,885,477 $ 17,549,382 [ $ 1,087,023,063
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Los Angeles County Metropolitan Transportation Authority

FY2021 Transit Fund Allocation

BUS TRANSIT FUNDING PERCENTAGE SHARES

Attachment A

Veh‘icle Sl Passenger Base . Plr:iirret:rllgfe Fare. units 50%5\1ng + |Proposition A DAR Cap
Operatars MI|GS(S/SM) Revenue ($) | Fare ($) Fare Units Increase/ Used(lzr; FAP 50% Fare | Base Share Adju(s;;nent TDA/STA Share
decrease Units
Included Operators
Metro Bus Ops.(4) 72,792,000 185,702,000 $ 1.75 106,115,429 197,161,600 197,161,600 134,976,800 73.6650% 0.0000% 73.6650%
Arcadia DR 89,056 5,087 0.50 10,174 72,829‘ 72,829 80,943 0.0442% 0.0000% 0.0442%
Arcadia MB 165,108 7,290 0.50 14,580 - 14,580 89,844 0.0490% 0.0000% 0.0490%
Claremont 43,100 37,700 2.50 15,080 81,840‘ 81,840 62,470 0.0341% 0.0000% 0.0341%
Commerce 417,646 - - - - - 208,823 0.1140% 0.0000% 0.1140%
Culver City 1,550,357 2,722,099 1.00 2,722,099 3,673,208 3,673,208 2,611,783 1.4254% 0.0000% 1.4254%
Foothill 10,058,643 13,270,666 1.50 8,847,111 14,221,000 14,221,000 12,139,822 6.6254% 0.0000% 6.6254%
Gardena 1,576,361 2,083,161 1.00 2,083,161 3,703,600 3,703,600 2,639,981 1.4408% 0.0000% 1.4408%
La Mirada 65,827 35,602 1.00 35,602 35,602 50,715 0.0277% 0.0000% 0.0277%
Long Beach 7,055,099 13,370,830 1.25 10,696,664 15,972,456 15,972,456 11,513,778 6.2838% 0.0000% 6.2838%
Montebello 2,228,298 3,675,867 1.10 3,341,697 5,855,556 5,855,556 4,041,927 2.2059% 0.0000% 2.2059%
Norwalk 998,195 1,179,834 1.25‘ 943,867 2,094,068 2,094,068 1,546,132 0.8438% 0.0000% 0.8438%
Redondo Beach DR 60,453 12,084 1.00 12,084 12,084 36,269 0.0198% 0.0000% 0.0198%
Redondo Beach MB 365,547 301,087 1.00 301,087 301,087 333,317 0.1819% 0.0000% 0.1819%
Santa Monica 4,928,000 11,315,000 1.25 9,052,000 14,661,333‘ 14,661,333 9,794,667 5.3455% 0.0000% 5.3455%
Torrance 1,696,600 2,054,200 1.00 2,054,200 4,510,000 4,510,000 3,103,300 1.6937% 0.0000% 1.6937%
Sub-Total 104,090,290 235,772,507 146,244,835 262,370,843 183,230,567  100.0000% 0.0000% 100.0000%
Eligible Operators
Antelope Valley 3,233,545 4,689,668 1.50 3,126,445 3,543,241 3,543,241 3,388,393 1.7271% 0.0000% 1.7271%
Santa Clarita 2,874,288 3,097,621 1.00 3,097,621 3,097,621 2,985,955 1.5220% 0.0000% 1.5220%
LADOT Local 1,837,377 2,802,798 0.50 5,605,596 6,727,520 6,727,520 4,282,449 2.1829% 0.0000% 2.1829%
LADOT Express 1,444,329 3,294,488 1.50 2,196,325 3,152,832 3,152,832 2,298,581 1.1716% 0.0000% 1.1716%
Foothill - BSCP 1,212,189 1,486,549 1.50 991,033 1,650,000 1,650,000 1,431,095 0.7242% 0.0000% 0.7242%
Sub-Total 10,601,728 15,371,124 15,017,020 18,171,214 14,386,471 7.3278% 0.0000% 7.3278%
Total 114,692,018 251,143,631 161,261,855 280,542,057 197,617,038
Notes:

(1) Operators' statistics exclude BSIP, TSE, Base Restructuring and MOSIP services that are funded from PC 40% Discretionary. Also excluded are services funded from other sources (CRD, FTA,

etc.)

(2) Fare units used are frozen to the level prior to fare change in accordance with the Funding Stability Policy, adopted by the Board in November 2007.

(3) TDAcap of 0.25% is applied for DAR operators - Arcadia, Claremont,La Mirada and Redondo Beach DR.
(4) MTA Statistics include contracted services with LADOT for Lines 422, 601 and 602 (Consent Decree Lines), Glendale and Palos Verdes Peninsula Transit Authority (PVPTA).
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

INCLUDED & ELIGIBLE OPERATORS ESTIMATED FUNDING LEVELS

Attachment A

TDA Article 4 plus interest STA Proposition A Total
Operators TDA & STA Fund Exchange Rev Base Share X Formula
Allocated @ Net Prop A Disc %
% Shares Plus Interest Shares Discretionary @ Funds

Included Operators
Metro Bus Ops 73.6650%| $ 227,175,381 $ (3,143,249) $ 224,032,132 $ 40,027,020 73.6650% $ 188,310,833 | $ 452,369,985
Arcadia DR 0.0442% 136,232 136,232 24,003 0.0442% 112,926 273,161
Arcadia MB 0.0490% 151,214 20,932 172,146 26,643 0.0490% 125,344 324,133
Claremont 0.0341% 105,141 7,650 112,791 18,525 0.0341% 87,154 218,471
Commerce 0.1140% 351,464 61,895 413,359 61,926 0.1140% 291,336 766,621
Culver City 1.4254% 4,395,812 216,443 4,612,255 774,517 1.4254% 3,643,789 9,030,561
Foothill Transit 6.6254% 20,432,167 948,592 21,380,759 3,600,033 6.6254% 16,936,688 41,917,480
Gardena 1.4408% 4,443,272 193,579 4,636,851 782,879 1.4408% 3,683,129 9,102,859
La Mirada 0.0277% 85,356 10,762 96,118 15,039 0.0277% 70,754 181,911
Long Beach @ 6.2838% 19,378,492 330,000 19,708,492 3,414,381 6.2838% 16,063,272 39,186,144
Montebello 2.2059% 6,802,845 278,050 7,080,895 1,198,623 2.2059% 5,639,033 13,918,551
Norwalk 0.8438% 2,602,247 - 2,602,247 458,501 0.8438% 2,157,062 5,217,810
Redondo Beach DR 0.0198% 61,042 61,042 10,755 0.0198% 50,599 122,397
Redondo Beach MB 0.1819% 560,996 40,974 601,970 98,844 0.1819% 465,022 1,165,836
Santa Monica 5.3455% 16,485,108 691,869 17,176,977 2,904,583 5.3455% 13,664,880 33,746,440
Torrance 1.6937% 5,223,071 342,503 5,565,574 920,276 1.6937% 4,329,522 10,815,371

Sub-Total| 100.0000% 308,389,840 - 308,389,840 54,336,549 100.0000% 255,631,343 618,357,732

- Formula Equivalent Funded from Proposition A 95% of 40% Growth over CPI 4. ()

Eligible Operators
Antelope Valley 1.7271% - 267,928 267,928 938,465 1.7271% 4,415,094 | $ 5,621,487
Santa Clarita 1.5220% - - 827,004 1.5220% 3,890,715 4,717,718
LADOT Local 2.1829% 6,731,693 6,731,693 1,186,086 2.1829% 5,580,054 13,497,833
LADOT Express 1.1716% 3,613,199 3,613,199 636,625 1.1716% 2,995,063 7,244,887
Foothill - BSCP 0.7242% 2,233,284 2,233,284 393,492 0.7242% 1,851,220 4,477,996

Sub-Total 7.3278% 12,578,177 267,928 12,846,105 3,981,672 7.3278% 18,732,146 35,559,922
Total FAP $ 308,389,840 $ 308,389,840 | $ 54,336,549 107.3278% $ 255,631,343 | $ 653,917,654

Proposition A Discretionary (95% of 40%) Growth Over CPI:

Revenue

Uses of Fund:

$  (7,696,543)

Eligible Operators - Formula Equivalent Funds 35,559,922

Tier 2 Operators ©® 9,000,000

Total Uses of Funds 44,559,922
Proposition A Discretionary (95% of 40%) GOI Surplus (Shortfall) (52,256,465)
Backfill from (Transfer to) PC40% Discretionary

52,256,465
$ -

Notes:

(1) Operators’ share of LCTOP fund will be exchanged with Metro’'s TDA Article 4 allocation.

(2) Prop A Discretionary funds, (95% of 40%) allocated to Included Operators have been capped at 2.30% CPI for FAP allocation.

(3)Funds allocated to the SCRTTC through Long Beach Transit will be exchanged with Metro's TDA share.

(4) Formula Equivalent funds are allocated by formula to Eligible Operators in lieu of Section 9, TDA, STA and Prop A 40% Discretionary funds. Fund source is Prop A 95% of 40%
growth over CPI. Due to an estimated shortfall of GOI funds this year, funds will be allocated from PC40% Discretionary.
(5) Antelope Valley's LCTOP fund will be exchanged with Metro's PC 40% Discretionary transfer to Proposition A Discretionary GOI.
(6) Includes $ 4,534,038 in CARES Act Equivalent Supplemental Funding as approved by the LACMTA Board of Directors. CARES funds will be exchanged with local funds.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

Senate Bill 1 - Road Repair and Accountability Act of 2017

S Measure R SB1-STA SB1 - SGR Total
%Share @ Allocation Allocation @

Included Operators:

Metro Bus Ops 68.6355%| $ 30,121,029 $ 12,004,471 |$ 42,125,500
Arcadia 0.0868% 38,112 15,189 53,302
Claremont 0.0318% 13,941 5,556 19,497
Commerce 0.1062% 46,600 18,572 65,172
Culver City 1.3281% 582,838 232,285 815,123
Foothill 6.1731% 2,709,087 1,079,683 3,788,770
Gardena 1.3424% 589,130 234,793 823,923
La Mirada 0.0258% 11,317 4,510 15,828
Long Beach 5.8547% 2,569,381 1,024,004 3,593,385
Montebello 2.0553% 901,985 359,478 1,261,463
Norwalk 0.7862% 345,030 137,509 482,539
Redondo Beach DR 0.0184% 8,094 3,226 11,319
Redondo Beach MB 0.1695% 74,382 29,644 104,026
Santa Monica 4.9806% 2,185,749 871,111 3,056,860
Torrance 1.5780% 692,523 275,999 968,522
Eligible Operators:

Antelope Valley 1.6092% 706,211 281,454 987,665
Santa Clarita 1.4181% 622,335 248,026 870,360
LADOT Local 2.0338% 892,551 355,718 1,248,269
LADOT Express 1.0916% 479,072 190,930 670,001
Foothill BSCP 0.6747% 296,110 118,012 414,122
Total Municipal Operators 31.3645% 13,764,447 5,485,699 19,250,146
County of Los Angeles - 59,212 59,212
Total Funds Allocated 100.0000%| $ 43,885,477 $ 17,549,382 | $ 61,434,858

Notes:

(1) STA and SGR portion of SB1 will be allocated based on Measure R allocation methodology.
(2) Preliminary estimates. Subject to the submittal of eligible projects.

Attachment A




© o N O B W N

- O

Los Angeles County Metropolitan Transportation Authority

FY2021 Transit Fund Allocation

PROPOSITION C 5% TRANSIT SECURITY FUNDING ALLOCATION

Operators FY19 Unlinked I.Dercent of Total Total @
Passengers Unlinked Passengers

Antelope Valley 2,301,868 0.4923% 150,416
Arcadia 77,743 0.0166% 5,080
Claremont 26,500 0.0057% 1,732
Commerce 455,961 0.0975% 29,795
Culver City 4,600,876 0.9839% 300,645
Foothill 12,053,307 2.5777% 787,627
Gardena 2,920,856 0.6247% 190,864
LADOT Local/Express 17,690,763 3.7833% 1,156,008
La Mirada 43,686 0.0093% 2,855
Long Beach 23,248,158 4.9718% 1,519,157
Montebello 5,328,407 1.1395% 348,186
Norwalk 1,427,804 0.3053% 93,300
Redondo Beach DR/MB 366,810 0.0784% 23,969
Santa Clarita 2,565,484 0.5487% 167,642
Santa Monica 12,536,000 2.6809% 819,168
Torrance 3,620,000 0.7742% 236,550

Sub-Total 89,264,223 19.0900% 5,832,995
Metro Bus/Rail Ops @ 378,332,642 80.9100% 24,722,248
Total 467,596,865 100.0000% 30,555,243
Notes:
(1) Total funding is 90% of Prop C 5% Transit Security:

Estimated Revenue: $ 33,950,270
90% Thereof: $ 30,555,243

(2) Metro operations data includes unlinked passengers for bus and rail.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

PROPOSITION C 40% DISCRETIONARY PROGRAMS

Attachment A

MOsSIP Zero-fare Foothill Transit Discretionary BSIP
Operators Compensation Transit Service Base Overcrowding Total
Prop A i @ Mitigation @ | Expansion | Restructuring Relief
%Share %Share | $ Allocation
INCLUDED OPERATORS
Metro Bus Ops $ - $ - $ 7,898,942 $ - $ - $ 11,874,077 |$ 19,773,019
Arcadia 0.0932%  0.2769% 68,648 - 10,334 - - 22,406 101,388
Claremont 0.0341% 0.1013% 25,110 - 3,780 - - - 28,890
Commerce 0.1140%  0.3386% 83,937 766,621 12,635 - 256,434 - 1,119,627
Culver City 1.4254%  4.2344% 1,049,815 - 158,028 247,175 - 172,727 1,627,746
Foothill 6.6254% 19.6818% 4,879,646 - - 342,112 2,052,977 955,809 8,230,544
Gardena 1.4408%  4.2801% 1,061,150 - 159,734 710,471 - 180,313 2,111,668
La Mirada 0.0277%  0.0822% 20,385 - 3,069 - - - 23,453
Long Beach 6.2838% 18.6668% 4,628,005 - 696,650 2,345,612 - 846,662 8,516,929
Montebello 2.2059%  6.5530% 1,624,667 - 244,560 - 1,171,089 223,492 3,263,809
Norwalk 0.8438%  2.5067% 621,473 - 93,550 - - 57,825 772,848
Redondo Beach DR/MB 0.2017%  0.5992% 148,556 - 22,362 - - 4,105 175,023
Santa Monica 5.3455% 15.8797% 3,937,002 - 592,633 - - 819,150 5,348,785
Torrance 1.6937%  5.0312% 1,247,383 - 187,767 831,885 745,165 247,327 3,259,527
Sub-Total 26.3350% 78.2318% 19,395,777 766,621 2,185,101 4,477,256 4,225,665 3,529,818 34,580,237
ELIGIBLE OPERATORS
Antelope Valley 1.7271% 5.1307% 1,272,037 - 26,735 387,379 - 49,166 1,735,318
Santa Clarita 15220% 4.5213% 1,120,958 - 23,560 202,611 - 52,591 1,399,720
LADOT Local/Express 3.3545%  9.9650% 2,470,585 - 346,637 2,783,033 - 154,155 5,754,411
Foothill BSCP 0.7242% 2.1513% 533,357 - - - - - 533,357
Sub-Total 7.3278% 21.7682% 5,396,937 - 396,932 3,373,023 - 255,913 9,422,805
City of Lynwood Trolley © 237,066 - - 237,066
Total Municipal Operators 33.6628% 100.0000% 24,792,714 766,621 2,582,033 8,087,345 4,225,665 3,785,730 44,240,108
Total 33.6628% 100.0000% $24,792,714 | $ 766,621 $10,480,975 $8,087,345 $ 4,225,665 $ 15,659,807 | $ 64,013,127
Last Year $ 25,536,495 $8,256,062 | $ 4,322,010 | $ 16,016,851
% Increase (4)
Current Year $24,792,714 $8,072,020 | $ 4,225,665 | $ 15,659,807
Note:

(1) Allocated as part of FAP to Commerce as compensation for having zero passenger revenues.

(2) Antelope Valley's LCTOP fund exchange of $267,928 with Metro was deducted from Metro's "Foothill Mitigation" Fund. In exchange, Metro will allocate Proposition A

Discretionary (95% of 40% ) GOI fund to Antellope Valley.

(3) Includes $ 15,325 in CARES Act Equivalent Supplemental Funding as approved by the LACMTA Board of Directors. CARES funds will be exchanged with local funds.
(4) Due to the reduction in funding, Proposition C Discretionary programs including Municipal Operators Service Improvement Program (MOSIP), Transit Service
Enhancement (TSE), Bus Service Improvement Program (BSIP), and Discretionary Base Restructuring program were kept at FY19 allocation level.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

Low Carbon Transit Operations Program
Eligible Allocation Fiscal Year 2019-2020

Prop A GOI / Prop

OPERATOR | LCTOP Share @ | _' "% | C 40%Fund Net Funds
Exchange Ex ® Available
change
Metro Bus Ops. $ 2813249 (% 267,928 | $ 3,081,177
Antelope Valley $ 267,928 (267,928) -
Arcadia 20,932 (20,932) -
Claremont 7,650 (7,650) -
Commerce 61,895 (61,895) -
Culver City 216,443 (216,443) -
Foothill Transit 948,592 (948,592) -
Gardena 193,579 (193,579) -
La Mirada 10,762 (10,762) -
Montebello 278,050 (278,050) -
Redondo Beach 40,974 (40,974) -
Santa Monica 691,869 (691,869) -
Torrance 342,503 (342,503) -
TOTAL $ 3,081,177 | $ = $ $ 3,081,177
Note:

(1) Estimated - To be adjusted based on actual fundings.

(2) Operators’ share of LCTOP fund will be exchanged with Metro’s TDA Article 4 allocation.

(3) Antelope Valley's LCTOP fund will be exchanged with Metro's “Foothill Mitigation Fund" share. Metro

will allocate Proposition A Discretionary (95% of 40% ) GOI fund to Antellope Valley.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

MEASURE R 20% BUS OPERATIONS AND CAPITAL ALLOCATIONS

Attachment A

20% Bus Operations

Clean Fuel Bus Capital Facilities and

Rolling Stock Fund (1)

Operators N MR . Federal Section 5307
Proposition A Bus Operations . . .
Base Share % Percentage Allocation Capital Allocation $ Allocation
Share Formula Share
Included Operators:
Metro Bus Ops 73.6650% 68.6355% $ 92,657,766 65.6344% $ -
Arcadia 0.0932% 0.0868% 117,240 0.1604% -
Claremont 0.0341% 0.0318% 42,884 0.0578% -
Commerce 0.1140% 0.1062% 143,351 0.3351% -
Culver City 1.4254% 1.3281% 1,792,915 1.4181% -
Foothill 6.6254% 6.1731% 8,333,645 8.3256% -
Gardena 1.4408% 1.3424% 1,812,272 1.2453% -
La Mirada 0.0277% 0.0258% 34,814 0.0648% -
Long Beach 6.2838% 5.8547% 7,903,883 6.2603% -
Montebello 2.2059% 2.0553% 2,774,669 1.8661% -
Norwalk 0.8438% 0.7862% 1,061,376 0.6849% -
Redondo Beach DR 0.0198% 0.0184% 24,897 0.3308% )
Redondo Beach MB 0.1819% 0.1695% 228,813
Santa Monica 5.3455% 4.9806% 6,723,762 4.5853% -
Torrance 1.6937% 1.5780% 2,130,328 1.4164% -
Eligible Operators:
Antelope Valley 1.7271% 1.6092% 2,172,434 1.9408% -
Santa Clarita 1.5220% 1.4181% 1,914,414 1.8877% -
LADOT Local 2.1829% 2.0338% 2,745,648 3.7863% )
LADOT Express 1.1716% 1.0916% 1,473,711
Foothill BSCP 0.7242% 0.6747% 910,887
Total Municipal Operators 33.6628% 31.3645% 42,341,944 34.3656% -

Total Funds Allocated

107.3278%

100.0000% $ 134,999,710

100.0000% $

Notes:

(1) Clean Fuel Capital Facilities and Rolling Stock Funds of $10M will be allocated every even fiscal year.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

MEASURE M 20% TRANSIT OPERATIONS

(Metro and Municipal Providers)

@
Operators alseitl by $ Allocation
Percentage Share

Included Operators:

Metro Bus Ops 68.6355% $ 91,355,586
Arcadia 0.0868% 115,592
Claremont 0.0318% 42,281
Commerce 0.1062% 141,336
Culver City 1.3281% 1,767,718
Foothill 6.1731% 8,216,527
Gardena 1.3424% 1,786,803
La Mirada 0.0258% 34,325
Long Beach 5.8547% 7,792,805
Montebello 2.0553% 2,735,675
Norwalk 0.7862% 1,046,459
Redondo Beach DR 0.0184% 24,547
Redondo Beach MB 0.1695% 225,597
Santa Monica 4.9806% 6,629,269
Torrance 1.5780% 2,100,389

Eligible Operators:

Antelope Valley 1.6092% 2,141,903
Santa Clarita 1.4181% 1,887,510
LADOT Local 2.0338% 2,707,062
LADOT Express 1.0916% 1,453,000
Foothill BSCP 0.6747% 898,086
Total Municipal Operators 31.3645% 41,746,885
Total Funds Allocated 100.0000% $ 133,102,471
Notes:

(1) Metro follows Measure R allocation methodology for Measure M transit
operations.
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FY2021 Transit Fund Allocation

TIER 2 OPERATORS ESTIMATED FUNDING LEVELS

Attachment A

Vehicle
. R Passenger Base Fare 50% VSM +
0, 0,
o SIS LR e Shjirl\;(;e Revenue Fare Units (1) 50% Fare Units ) SIETE
LADOT Community Dash 2,617,725 $ 3,413,087 $ 0.50 16,808,232 9,712,979 4.6294%
Glendale 632,528 875,056 1.00 2,187,836 1,410,182 0.6721%
Pasadena 726,888 687,525 0.75 916,700 821,794 0.3917%
Burbank 304,648 189,786 1.00 189,786 247,217 0.1178%
Sub-Total 4,281,789 5,165,454 20,102,554 12,192,172 5.8111%
Included and Eligible Opel 114,692,018 251,143,631 161,261,855 197,617,038 94.1889%
Total 118,973,807 $256,309,085 181,364,409 209,809,209 100.0000%
TDA Article 4 STA Rewvenue Base Proposition A
% Share + Interest Share + Interest Discretionary Total
Funds Allocated to Included Operators $308,389,840 $ 54,336,549 $ 255,631,343 $618,357,732
Formula Equivalent Calculation
LADOT Community Dash 4.6294% $ 14,276,704 $ 2,515,475 $ 11,834,284 $ 28,626,462
Glendale 0.6721% 2,072,768 365,210 1,718,164 4,156,142
Pasadena 0.3917% 1,207,921 212,829 1,001,273 2,422,023
Burbank 0.1178% 363,374 64,024 301,209 728,607
Total 5.8111% $ 17,920,766 $ 3,157,538 $ 14,854,930 $ 35,933,235
Maintain Total Fund
Funds Allocated to Tier 2 Operators 12.43% (2) FY21 Revised Funding Supplemental A 0t,a| blun 35
Allocation Level Funding werleile (&
Actual Allocation
LADOT Community Dash $ 1,774,380 $ 312,636 $ 1,470,824 |$ 3,557,840 ($ 1,222,102 |$ 2,389,971 | $ 7,169,913
Glendale 257,614 45,390 213,542 516,546 177,431 346,989 1,040,966
Pasadena 150,126 26,451 124,443 301,021 103,399 202,210 606,631
Burbank 45,162 7,957 37,436 90,555 31,105 60,830 182,490
Total $ 2,227,282 $ 392,435 $ 1,846,245|$ 4,465,962 |$ 1,534,038 [ $ 3,000,000 [ $ 9,000,000
Before Tier 2 Net Prop A
GOl GOl Allocation Incentive
Prop A Incentive Allocation: Allocation Deduction Allocation
19 | LADOT Community Dash $ 1,318,365 $ (163,853) $ 1,154,512
20 | Glendale 335,965 (41,755) 294,210
21 | Pasadena 337,284 (41,919) 295,365
22 | Burbank 133,444 (16,585) 116,859
23 | Total $ 2,125,058 $ (264,113) $ 1,860,945
Notes:

(1) Funding Stability Policy is applied on LADOT and Glendale Fare Units.
(2) This percentage is applied as a deduction from Tier 2 Operators' Incentive Program allocations.

(3) Includes $ 4,534,038 in CARES Act Equivalent Supplemental Funding as approved by the LACMTA Board of Directors. CARES funds will be exchanged with local funds.
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FY2021 Transit Fund Allocation

LOCAL SUBSIDIES
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

Attachment A

PROPOSITION A 5% OF 40% DISCRETIONARY PROGRAMS
(In Order of Priority)
FUND RECIPIENTS Available Mainter?ance of Base Funding @ Supple.mental TotaI_Funds
Sales Tax Funding @ Funding @ Available
PRIORITY I: EXISTING SUB-REGIONAL PARATRANSIT PROJECTS
1 Agoura Hills $ 56,818 $ 9,632 $ 66,450 $ 31,304 | $ 97,753
2 Antelope Valley, Elderly & Disabled 288,368 48,883 337,251 158,875 496,126
3 Bevwerly Hills Taxi & Lift Van - - - - -
4 Culver City Community Transit and LA County 50,335 8,533 58,867 27,732 86,599
5. Gardena, Hawthome and LA County | 166570 28236 ... 194807 SLTTLL 286,578
6 Glendale Paratransit and La Canada Flintridge 230,368 39,051 269,419 126,920 396,338
7 Inglewood Transit and LA County 185,043 31,368 216,411 101,949 318,360
8 LA County (Whittier et al) 179,405 30,412 209,817 98,842 308,659
9 LA County (Willow brook) 37,098 6,289 43,386 20,439 63,825
10 Los Angeles Taxi & Lift van, City Ride | 3550683 ..60294 . 418976 195962 | ¢ 611,938
11 Los Angeles Dial-a-Ride, City Ride 948,327 160,756 1,109,084 522,476 1,631,560
12 Monrovia D.A.R. and LA County 88,548 15,010 103,558 48,785 152,344
13 Palos Verdes PTA D.A.R. 36,249 6,145 42,394 19,971 62,365
14 Palos Verdes PTA - PV Transit 340,184 57,666 397,850 187,423 585,273
15 _Pasadena Community Transit, San Marinoand LA County | 409,404 69400 478805 225559 | . 704,364
16 Pomona Valley TA - E&D (Get About) 686,984 116,454 803,438 378,490 1,181,928
17 Pomona Valley TA General Public (VC) 64,029 10,854 74,883 35,277 110,160
18 Redondo Beach Community Transit and Hermosa Beach 1,940 329 2,269 1,069 3,337
19 Santa Clarita D.A.R. 820,537 139,094 959,631 452,071 1,411,701
20 WestHollywood (DAR) 221669 . 30576 ... 259246 . 122128| 381374
21 West Hollywood (Taxi) - - - - -
22 Whittier (DAR) 249,148 42,234 291,382 137,267 428,648
23 Sub-total| $ 5,416,707 $ 918,216 $ 6,334,923 $ 2,984,308 [$ 9,319,232
PRIORITY II: SERVICES THAT RECEIVE GROWTH OVER INFLATION

24 City of L.A. - Bus Senvice Continuation Project/DASH/Central City Shuttle
25 Santa Clarita - Local Fixed Route
26 Antelope Valley - Local Fixed Route
27 Foothill - Bus Senice Continuation Project
28 Sub-total $ -
29 PRIORITY Ill: APPROVED EXISTING EXPANDED PARATRANSIT $ -
30 PRIORITY IV: APPROVED NEW EXPANDED PARATRANSIT SERVICES $ -
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

Attachment A

PROPOSITION A 5% OF 40% DISCRETIONARY PROGRAMS (Continued)
(In Order of Priority)

FUND RECIPIENTS Available | Maintenance of " Supplemental [ Total Funds
Sales Tax Funding @ Base Funding Funding (O] Available

PRIORITY V: VOLUNTARY NTD DATA REPORTING

(Estimated - To Be Adjusted To Actual Apportionment)
31 City of Alhambra (MB and DR) $ 100,772 $ 17,082 $ 117,855 $ 55,520 | $ 173,374
32 City of Artesia (DR) 4,631 785 5,416 2,552 7,968
33 City of Azusa (DR) 34,853 5,908 40,761 19,202 59,964
34 City of Baldwin Park (MB and DR) 87,566 14,844 102,409 48,244 150,653
35 City of Bell (MB/DR) 20,720 3,512 24,232 11,416 35,648
36 City of Bell Gardens (MB and DR) 54,937 9,313 64,250 30,268 94,518
37 City of Bellflower (MB and DR) 35,461 6,011 41,472 19,537 61,009
38 City of Burbank (MB)* 98,109 16,631 114,740 54,053 168,792
39 City of Calabasas (MB and DR) 45,775 7,760 53,535 25,220 78,754
40 City of Carson (MB and DT) 163,189 27,663 190,852 89,908 280,760
41 City of Cerritos (MB ) 88,926 15,074 104,000 48,993 152,993
42 City of Compton (MB) 48,353 8,197 56,550 26,640 83,190
43 City of Covina (DR) 22,886 3,879 26,765 12,609 39,374
44 City of Cudahy (MB and DR) 20,816 3,529 35,813
45 _City of Downey (MBandDR) oo 7888 12,740 ........87.898 ___ _ 41408| 129,306
46 City of Duarte (MB) 22,252 3,772 38,283
47 City of El Monte (MB and DR) 111,582 18,915 130,497 61,476 191,972
48 City of Glendora (MB and DR) 67,570 11,454 79,024 37,227 116,251
49 City of Glendale (MB)* 247,004 41,871 288,875 136,086 424,960
50 City of Huntington Park (MB) 93,478 15,846 109,324 51,501 160,825
51 City of Los Angeles -- Community DASH* (MB) 969,271 164,306 1,133,577 534,015 1,667,592
52 City of Los Angeles -- Department of Aging (DR) 146,284 24,797 171,081 80,594 251,675
53 LA County Dept. of Public Works -- Avocado Heights (MB) 14,543 2,465 17,009 8,013 25,021
54 LA County Dept. of Public Works -- East Valinda (MB) 16,378 2,776 19,155 9,024 28,179
55 __LA County Dept. of Public Works - East LA(MB andDR) 118,578 20,101 138,679 65,330 204,009
56 LA County Dept. of Public Works -- Willowbrook (MB)
57 LA County Dept. of Public Works -- King Medical (MB)
58 LA County Dept. of Public Works -- Athens (MB)
59 LA County Dept. of Public Works -- Lennnox (MB)
|60 LA County Dept. of Public Works
61 LA County Dept. of Public Works -- Florance/Firestone (MB)
62 City of Lakewood (DR)
63 City of Lawndale (MB)
64 City of Lynwood (MB)
65 City of Malibu (OT)_
66 City of Manhattan Beach (DR)
67 City of Maywood (DR) )
68 City of Monterey Park (MB and DR) 90,161 15,284 105,444 49,674 155,118
69 City of Pasadena (MB)* 247,973 42,035 290,009 136,620 426,628
|70 _cCity of Pico Rivera (DR) B 3 B 7,643 1,296 3 8,939 4,211 | 13,150
71 City of Rosemead (MB and DR) 65,468 11,098 76,565 36,069 112,634
72 City of Santa fe Springs (DR) 7,881 1,336 9,217 4,342 13,559
73 City of South Gate (DT and MB) 130,944 22,197 153,141 72,143 225,284
74 City of South Pasadena (DR) 13,216 2,240 15,457 7,281 22,738
|75 _City of West Covina(MB andOR) 843875 ] 14,308 98678  46486] = 145164
76 City of West Hollywood (MB) 43,136 7,312 50,448 23,765 74,213
77 Sub-Total| $ 3,714,822 $ 629,720 $ 4,344,541 $ 2,046,663 | $ 6,391,204
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Los Angeles County Metropolitan Transportation Authority Attachment A
FY2021 Transit Fund Allocation

PROPOSITION A 5% OF 40% DISCRETIONARY PROGRAMS (Continued)
(In Order of Priority)

Available Maintenance of Supplemental | Total Funds
i ()]
FUND RECIPIENTS Sales Tax Funding @) Base Fundlng Funding @) Available
PRIORITY VI: SPECIAL DEMONSTRATION PROJECTS

78 Avalon Ferry Subsidy $ 598,538 $ 101,462 $ 700,000 $ 150,000 | $ 850,000
79 Awvalon Transit Senices (Jitney and Dial-a-Ride) 256,516 43,484 300,000 - 300,000
80 Hollywood Bowl Shuttle Senice 903,793 153,207 1,057,000 - 1,057,000
81 Sub-total| $ 1,758,848 $ 208,152 $ 2,057,000 $ 150,000 | $ 2,207,000
82 Total Estimated Revenue $ 10,890,377 $ 1,846,088 $ 12,736,465 $ 5,180,971 | $ 17,917,436

Notes:
(1) Includes $7,027,059 M in CARES Act Equivalent funding to support Local Operators. Funds provided under this heading are available for the operating expenses of transit

agencies related to the response to a coronavirus public health emergency as described in section 319 of the Public Health Senice Act.
(2) Tier 2 Operator's share have been reduced by $264,113 per Tier 2 Operators Funding Programs. Please see "Tier 2 Operators Estimated Funding Levels" for details.
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Attachment A

PROPOSITION A, PROPOSITION C , MEASURE R and MEASURE M LOCAL RETURN, TDA ARTICLE 3 & 8

Population |Population | Proposition A | Proposition C Measure R Measure M [TpAa Article 3| TDA Article 8 (S & H)
LOCAL JURISDICTION | DOF Report as %of Local Return Local Return Local Return Local Return Ped & Bike Article 8 Total
2019 data ®| county Estimate ® Estimate ® Estimate @ Estimate (A) Population| Allocation
AGOURAHILLS 20,842| 0.2033%| $ 375,627 | $ 311,573 | $ 233,680 | $ 264,837 | $ 11,632 $ - $ 1,197,349
ALHAMBRA 86,931| 0.8478% 1,566,724 1,299,556 974,667 1,104,623 48,451 4,994,020
ARCADIA 58,891| 0.5743% 1,061,370 880,378 660,284 748,321 32,829 3,383,182
ARTESIA 16,919 0.1650% 304,925 252,927 189,695 214,988 9,447 971,981
AVALON 3,845| 0.0375% 69,297 57,480 43,110 48,858 5,000 3,845 126,556 350,301
AZUSA 51,313| 0.5004% 924,794 767,093 575,319 652,029 28,608 2,947,843
BALDWIN PARK 77,286] 0.7537% 1,392,896 1,155,370 866,528 982,065 43,077 4,439,936
BELL 36,556| 0.3565% 658,835 546,486 409,864 464,513 20,386 2,100,085
BELLFLOWER 78,308| 0.7637% 1,411,315 1,170,648 877,986 995,051 43,647 4,498,647
BELL GARDENS 42,972| 0.4191% 774,468 642,401 481,800 546,040 23,961 2,468,670
BEVERLY HILLS 34,627| 0.3377% 624,069 517,649 388,237 440,001 19,312 1,989,268
BRADBURY 1,077 0.0105% 19,410 16,100 12,075 13,685 5,000 66,271
BURBANK 105,952| 1.0333% 1,909,532 1,583,906 1,187,930 1,346,320 59,047 6,086,736
CALABASAS 24,239| 0.2364% 436,850 362,356 271,767 308,002 13,525 1,392,499
CARSON 93,604| 0.9129% 1,686,989 1,399,313 1,049,484 1,189,416 52,168 5,377,370
CERRITOS 50,711] 0.4946% 913,945 758,093 568,570 644,379 28,272 2,913,259
CLAREMONT 36,511| 0.3561% 658,024 545,813 409,360 463,941 20,361 2,097,499
COMMERCE 13,021 0.1270% 234,672 194,655 145,991 165,456 7,275 748,049
COMPTON 98,711] 0.9627% 1,779,030 1,475,659 1,106,744 1,254,310 55,013 5,670,756
COVINA 48,876| 0.4767% 880,873 730,661 547,996 621,062 27,250 2,807,842
CUDAHY 24,264| 0.2366% 437,301 362,729 272,047 308,320 13,539 1,393,936
CULVER CITY 40,173 0.3918% 724,022 600,558 450,418 510,474 22,402 2,307,874
DIAMOND BAR 57,495| 0.5607% 1,036,210 859,509 644,632 730,583 32,052 3,302,985
DOWNEY 114,212] 1.1139% 2,058,399 1,707,387 1,280,541 1,451,279 63,649 6,561,255
DUARTE 21,952| 0.2141% 395,632 328,167 246,125 278,942 12,251 1,261,116
EL MONTE 117,204| 1.1430% 2,112,322 1,752,116 1,314,087 1,489,298 65,316 6,733,139
EL SEGUNDO 17,066 0.1664% 307,574 255,124 191,343 216,856 9,528 980,426
GARDENA 61,042] 0.5953% 1,100,136 912,534 684,401 775,654 34,028 3,506,753
GLENDALE 206,283| 2.0118% 3,717,759 3,083,783 2,312,837 2,621,215 114,942 11,850,536
GLENDORA 52,122] 0.5083% 939,375 779,187 584,390 662,309 29,058 2,994,318
HAWAIIAN GARDENS 14,690 0.1433% 264,752 219,605 164,704 186,664 8,205 843,930
HAWTHORNE 87,854| 0.8568% 1,583,359 1,313,354 985,016 1,116,351 48,965 5,047,045
HERMOSA BEACH 19,847| 0.1936% 357,695 296,698 222,524 252,194 11,078 1,140,188
HIDDEN HILLS 1,885 0.0184% 33,973 28,179 21,135 23,952 5,000 112,239
HUNTINGTON PARK 59,350| 0.5788% 1,069,642 887,240 665,430 754,154 33,085 3,409,551
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

Attachment A

PROPOSITION A, PROPOSITION C , MEASURE R and MEASURE M LOCAL RETURN, TDA ARTICLE 3 & 8 (continued)

Population |Population | Proposition A | Proposition C Measure R Measure M |Tpa Article 3| TDA Article 8 (S & H)
LOCAL JURISDICTION | DOFReport | as %of Local Return | Local Return | Local Return | Local Return | ped & Bike Article 8 Total
2016 data®| County | Estimate® | Estimate® | Estimate ® Estimate (A)  |Population| Allocation
INDUSTRY (B) 432| 0.0042% 7,786 6,458 4,844 5,489 - 24,577
INGLEWOOD 112,549 1.0976% 2,028,427 1,682,527 1,261,895 1,430,148 62,723 6,465,719
IRWINDALE 1,506 0.0147% 27,142 22,514 16,885 19,137 5,000 90,677
LA CANADA-FLINTRIDGE 20,602| 0.2009% 371,302 307,985 230,989 261,787 11,498 1,183,562
LAHABRAHEIGHTS 5,485| 0.0535% 98,854 81,997 61,498 69,697 5,000 317,046
LAKEWOOD 81,352| 0.7934% 1,466,176 1,216,154 912,116 1,033,731 45,343 4,673,519
LA MIRADA 49,558| 0.4833% 893,165 740,857 555,642 629,728 27,630 2,847,022
LANCASTER 161,604 1.5761% 2,912,526 2,415,864 1,811,898 2,053,484 90,051 | 161,604 5,319,115 14,602,939
LAPUENTE 40,795| 0.3979% 735,232 609,856 457,392 518,378 22,748 2,343,606
LAVERNE 33,201| 0.3238% 598,369 496,331 372,248 421,881 18,517 1,907,347
LAWNDALE 33,436| 0.3261% 602,604 499,844 374,883 424,868 18,648 1,920,847
LOMITA 20,763| 0.2025% 374,204 310,392 232,794 263,833 11,588 1,192,811
LONG BEACH 475,013| 4.6326% 8,560,975 7,101,104 5,325,828 6,035,938 264,653 27,288,498
LOS ANGELES CITY 4,040,079| 39.4011% 72,812,778 60,396,283 45,297,213 51,336,841 | 2,553,193 232,396,308
LYNWOOD 71,343| 0.6958% 1,285,787 1,066,527 799,895 906,548 39,767 4,098,523
MALIBU 12,046 0.1175% 217,100 180,079 135,059 153,067 6,732 692,038
MANHATTAN BEACH 35,922| 0.3503% 647,408 537,008 402,756 456,457 20,033 2,063,663
MAYWOOD 27,971| 0.2728% 504,110 418,146 313,610 355,424 15,604 1,606,895
MONROVIA 38,529| 0.3758% 694,393 575,981 431,986 489,584 21,486 2,213,429
MONTEBELLO 64,247 0.6266% 1,157,899 960,447 720,335 816,380 35,813 3,690,873
MONTEREY PARK 61,828| 0.6030% 1,114,302 924,284 693,213 785,642 34,466 3,551,907
NORWALK 106,744 1.0410% 1,923,806 1,595,746 1,196,810 1,356,384 59,489 6,132,235
PALMDALE 157,854 1.5395% 2,844,941 2,359,804 1,769,853 2,005,833 87,962 | 157,854 5,195,685 14,264,080
PALOS VERDES ESTATES 13,544 0.1321% 244,098 202,473 151,855 172,102 7,566 778,095
PARAMOUNT 55,497| 0.5412% 1,000,201 829,640 622,230 705,194 30,939 3,188,204
PASADENA 146,312 1.4269% 2,636,924 2,187,259 1,640,445 1,859,171 81,532 8,405,331
PICO RIVERA 64,033| 0.6245% 1,154,042 957,247 717,936 813,660 35,694 3,678,579
POMONA 154,310 1.5049% 2,781,069 2,306,824 1,730,118 1,960,800 85,988 8,864,799
RANCHO PALOS VERDES 42,560| 0.4151% 767,042 636,241 477,181 540,805 23,731 2,445,002
REDONDO BEACH 68,473| 0.6678% 1,234,062 1,023,622 767,717 870,079 38,168 3,933,648
ROLLING HILLS 1,892 0.0185% 34,099 28,284 21,213 24,041 5,000 112,637
ROLLING HILLS ESTATES 8,247| 0.0804% 148,632 123,287 92,465 104,794 5,000 474,178
ROSEMEAD 55,097| 0.5373% 992,992 823,661 617,745 700,112 30,716 3,165,225
SAN DIMAS 34,584| 0.3373% 623,294 517,006 387,754 439,455 19,288 1,986,797
SAN FERNANDO 24,918| 0.2430% 449,087 372,506 279,380 316,630 13,903 1,431,507
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

Attachment A

PROPOSITION A, PROPOSITION C , MEASURE R and MEASURE M LOCAL RETURN, TDA ARTICLE 3 & 8 (continued)

Measure R

Measure M

Population |Population | Proposition A | Proposition C TDA Article 3|__TDA Article 8 (S & H)

LOCAL JURISDICTION [ DOFReport | as %of Local Return | Local Return | Local Return | Local Return | ped & Bike Article 8 Total
2016 data®| County | Estimate® | Estimate® | Estimate ® Estimate (A) Populationi Allocation
SAN GABRIEL 41,178| 0.4016% 742,135 615,582 461,686 523,244 22,961 2,365,609
SAN MARINO 13,352 0.1302% 240,638 199,603 149,702 169,662 7,459 767,065
SANTACLARITA 218,103 2.1271% 3,930,786 3,260,483 2,445,363 2,771,411 121,527 | 218,103 7,178,751 19,708,321
SANTAFE SPRINGS 18,261 0.1781% 329,111 272,989 204,742 232,041 10,194 1,049,076
SANTA MONICA 93,593| 0.9128% 1,686,790 1,399,148 1,049,361 1,189,276 52,162 5,376,738
SIERRAMADRE 11,135 0.1086% 200,682 166,460 124,845 141,491 6,224 639,703
SIGNAL HILL 11,795 0.1150% 212,577 176,327 132,245 149,878 6,592 677,618
SOUTH EL MONTE 21,293 0.2077% 383,755 318,315 238,736 270,568 11,883 1,223,258
SOUTH GATE 96,777 0.9438% 1,744,174 1,446,747 1,085,060 1,229,735 53,936 5,559,652
SOUTH PASADENA 26,245 0.2560% 473,003 392,344 294,258 333,492 14,642 1,507,740
TEMPLE CITY 36,583 0.3568% 659,321 546,890 410,167 464,856 20,402 2,101,636
TORRANCE 148,054 1.4439% 2,668,320 2,213,301 1,659,976 1,881,306 82,503 8,505,405
VERNON 301| 0.0029% 5,425 4,500 3,375 3,825 5,000 22,124
WALNUT 30,551 0.2980% 550,609 456,716 342,537 388,208 17,041 1,755,110
WEST COVINA 108,116 1.0544% 1,948,533 1,616,257 1,212,192 1,373,818 60,253 6,211,053
WEST HOLLYWOOD 36,660 0.3575% 660,709 548,041 411,031 465,835 20,444 2,106,059
WESTLAKE VILLAGE 8,378| 0.0817% 150,993 125,245 93,934 106,458 5,000 481,631
WHITTIER 87,526 0.8536% 1,577,447 1,308,451 981,338 1,112,183 48,782 5,028,202
UNINCORP LACOUNTY 1,046,858| 10.2095% 18,867,116 15,649,776 11,737,332 13,302,310 | 1,288,881 | 136,022 4,477,096 65,322,512
TOTAL 10,253,716 | 100.0000%| $ 184,798,750 | $ 153,285,700 | $ 114,964,275 | $130,292,845 | $6,748,715 | 677,428 | $22,297,204 | $ 612,387,489
NOTES:

(1) Population estimates are based on State of California Department of Finance's (DOF) 2019 population estimates. The Unincorporated Population figure for TDA Article 8 is based on
2007 estimates by Urban Research.
(2) Proposition A, Proposition C, Measure R and Measure M Local Return funds are allocated their share of estimated revenues (minus administration) without carryover since payments
are made based on actual revenues received.

TDA Article 3 Allocation:

(A) 15% of the estimated revenue is first awarded to the City of Los Angeles and Los Angeles County (30%-70% split) as Supplemental Allocation.
(B) City of Industry has opted out of the TDA Article 3 program indefinitely.
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Los Angeles County Metropolitan Transportation Authority

FY2021 Transit Fund Allocation

FEDERAL FORMULA GRANTS REVENUE ESTIMATES

Los Angeles County Share of Los Angeles-Long Beach-Anaheim UZA

Attachment A

Section 5307 Urbanized Area Formula Grants:
Estimated Revenue $ 249,763,193
Estimated Revenue 249,763,193
Off the Top:
1% Enhancement Allocation (2,497,632)
247,265,561
85% Formula Allocation 210,175,727
15% Discretionary Allocation 37,089,834
247,265,561
Section 5339 Bus and Bus Facilities Formula Grants:
Estimated Revenue $ 27,849,576
Section 5337 State of Good Repair (LA County Share of LA UZA 2).
High Intensity Fixed Guideway:
Directional Route Miles (DRM) Generated 32,374,565
Vehicle Revenue Miles (VRM) Generated 56,246,882
88,621,447
High Intensity Motorbus:
Directional Route Miles (DRM) Generated 2,474,173
Vehicle Revenue Miles (VRM) Generated 3,282,642
5,756,815
Section 5337 State of Good Repair Total Estimated Revenue $ 94,378,262
Total Federal Formula Funds Available $ 371,991,031
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FEDERAL FORMULA GRANTS (Estimated - to be Adjusted to Actual apportionment)

Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

Attachment A

Urbanized Formula Program (Section 5307) Bus & Bus Facilities (Section 5339) State of Good Repair (Section 5337)
Operators Total
Fund Adjusted $ Fy21 Adjusted $ Fy21 Adjusted $
FY21$Allocation [ Exchanges Allocation $Allocation | Fund Exchange| Allocation $Allocation [ Fund Exchange| Allocation
Included Operators:
Metro Bus Ops $ 161,335,239 $ (13,702,926) $ 147,632,312 |$ 18,834,202 $ 9,015,374 $ 27,849,576 | $ 89,360,710 $ 5,017,552 $ 94,378,262 | $ 269,860,150
Municipal Operators:
Arcadia 347,381 46,030 393,411 46,030 (46,030) - - - 393,411
Claremont 125,188 16,588 141,776 16,588 (16,588) - - - 141,776
Commerce 2,959,110 96,173 3,055,283 96,173 (96,173) - - - 3,055,283
Culver City 6,035,966 406,923 6,442,889 406,923 (406,923) - - - - 6,442,889
Foothill Transit 20,620,062 5,913,747 26,533,809 2,389,094 (2,389,094) - 3,524,653 (3,524,653) - 26,533,809
Gardena 2,696,788 357,341 3,054,129 357,341 (357,341) - - - 3,054,129
La Mirada 140,407 18,605 159,012 18,605 (18,605) - - - - 159,012
Long Beach 15,029,441 1,624,487 16,653,927 1,796,444 (1,796,444) - 158,042 (158,042) - 16,653,927
Montebello 4,041,145 535,477 4,576,622 535,477 (535,477) - - - 4,576,622
Norwalk 3,624,315 196,526 3,820,840 196,526 (196,526) - - - 3,820,840
Redondo Beach 716,377 94,924 811,301 94,924 (94,924) - - - - 811,301
Santa Monica 14,406,485 1,392,761 15,799,246 1,315,775 (1,315,775) - 76,986 (76,986) - 15,799,246
Torrance 3,067,310 406,437 3,473,748 406,437 (406,437) - - - 3,473,748
Sub-Total 73,809,976 11,106,019 84,915,994 7,676,338 (7,676,338) - 3,759,681 (3,759,681) - 84,915,994
Eligible Operators:
Antelope Valley 242,635 567,182 809,818 32,151 (32,151) - 535,032 (535,032 - 809,818
LADOT 10,869,158 1,809,331 12,678,489 1,086,492 (1,086,492) - 722,839 (722,839) - 12,678,489
Santa Clarita 3,506,185 220,3% 3,726,579 220,394 (220,394) - - - 3,726,579
Foothill BSCP - - - - - - - - - -
Sub-Total 14,617,978 2,596,908 17,214,886 1,339,037 (1,339,037) 1,257,871 (1,257,871) - 17,214,886
Total Excluding Metro 88,427,954 13,702,926 102,130,881 9,015,374 (9,015,374) - 5,017,552 (5,017,552) - 102,130,881
Grand Total $ 249,763,193 $ $ 249,763,193 | $ 27,849,576 $ - $ 27,849,576 | $ 94,378,262 $ - $ 94,378,262 | $ 371,991,031

Note: Totals may not add due to rounding.
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Los Angeles County Metropolitan Transportation Authority

FEDERAL SECTION 5307 CAPITAL ALLOCATION

FY2021 Transit Fund Allocation

(Estimated - to be Adjusted to Actual apportionment)

Attachment A

LA UZA 2 NET 85% 1506 DISCRETIONARY ALLOCATION | 1% ENHANCEMENT ALLOCATION ToAFund | SO%B9S5e8T | L Funds
OPERATOR FORMULA FORMULA TOTAL Eooponne. [Fund Exchange| 22~
SHARE ALLOCATION 9 @
Project Title Amount Project Title Amount
Antelope Valley 0.1154%] $ 242,635 242,635 $  567.182($ 809,818
Arcadia 0.1653% 347,381 347,381 46,030 393,411
Claremont 0.0596% 125,188 125,188 16,588 141,776
Commerce 0.3453% 725,800 | CNG Replacement Buses 2,203,310 | Bus Pole Instalation 30,000 2,959,110 96,173 3,055,283
Culver City 1.4611% 3,070,973 |Battery Electric Buses 2,667,g58 | S0lar LED Real Time 297,135 6,035,966 406,923 6,442,889
Information Sinage
Foothill Transit 8.5786% 18,030,062 | Fue! Cell Bus Replacement—, g4 o, 20,620,062 5,013,747 26,533,800
& Fueling Infrastructure
Gardena 1.2831% 2,696,788 2,696,788 357,341 3,054,129
Electrification Infrastructure
LADOT 3.9013% 8,199,558 lon as 2,669,600 10,869,158 1,800,331 12,678,489
for Bus Maint. Facility
La Mirada 0.0668% 140,407 140,407 18,605 159,012
Admln., Oerating & 608,000
) Maintenance Facility Rehab. Bus Stop
Long Beach Transit|  6.4505% 534,000 15029.441((2)  (330,000) 1,954,487 16,653,927
13,557,441 Regional Training @ 330,000 (Improvements
Montebelo 1.9227% 4,041,145 4,041,145 535,477 4,576,622
Metro Bus Ops. 67.6283| 14213830 | DV O Electric Buses & 18,379,017 | EXpansion of 817,000 16135239 |(2) 330,000 (14032926) 147,632,312
Charging Infrastructure NextGen Bus Study
Bus Sto
Nonwalk 0.7057% 1,483,146 |CNG Replacement Buses 1,916,361 |mprovergems 224,808 3,624,315 196,526 3,820,840
Redondo Beach 0.3408% 716,377 716,377 94,924 811,301
Santa Clarita 0.7914% 1,663,277 | Commuter Buses 1,842,908 3,506,185 220,394 3,726,579
Santa Monica 4.7246% 9,920,016 | Replacement of Midsize 3,881,880 | BUS StoP 504,689 14,406,485 1,392,761 15,799,246
Buses Improvements
Torrance 1.4594% 3,067,310 3,067,310 406,437 3,473,748
TOTAL 100.0000%]$ 210,175,727 [s 37,089,834 [ 2497632 249,763,193 | $ $ 0]$ 249763193

Notes: Total may not add due to rounding.

(1) Operators’ share of Section5337 and 5339 will be exchanged with Metro’s share of Section 5307 allocation.
(2) First year of fund allocations to the Southern California Regional Transit Training Consortium (SCRTTC) through Long Beach Transit. Funds to the SCRTTC will be exchanged with Metro's TDA share.
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Los Angeles County Metropolitan Transportation Authority Attachment A
FY2021 Transit Fund Allocation

FEDERAL SECTION 5337 - STATE OF GOOD REPAIR

(Estimated - to be Adjusted to Actual apportionment)

Directional Route Miles (DRM) Vehicle Revenue Miles (VRM)
LOS ANGELES COUNTY SHARE Allocation Allocation Total$ Lo Net Funds
(UzA2) Allocation MASXCNANGE | Availaple @
DRM VRM
0, 0,
DRM DRI% $Allocation VRM VRWW% $Allocation
High Intensity Fixed Guideway:
1 Metro (Including Metrolink) 462.9 99.763%] $ 32,297,815 27,318,023 98.591% $ 55,454,609| $ 87,752,424} $ 869,023 | $ 88,621,447
2| Long Beach Transit 0.5 0.108% 34,886 60,669 0.219% 123,156 158,042 (158,042) -
3 Santa Monica 0.6 0.129% 41,864 17,302 0.062% 35,122 76,986 (76,986)
4 Foothill Transit - 0.000% - 312,318 1.127% 633,994 633,994 (633,994) -
5 Sub-total 464.0 100.000%; 32,374,565 27,708,312 | 100.000% 56,246,882 88,621,447 - 88,621,447
High Intensity Motorbus:
6|  Antelope Valley 23.6 15.003% 371,205 110,163 4,991% 163,827 535,032 (535,032)
7 Foothill Transit 39.4 25.048% 619,723 1,527,057 69.180% 2,270,936 2,890,659 (2,890,659)
8 LADOT 35.1 22.314% 552,088 114,819 5.202% 170,751 722,839 (722,839)
9 Metro Bus Ops. 59.2 37.635% 931,157 455,325 20.628% 677,128 1,608,286 4,148,529 5,756,815
10 Sub-total 157.3 100.00% 2,474,173 2,207,364 { 100.000% 3,282,642 5,756,815 - 5,756,815
11{Total LA County Share - UZA 2 621.30 $ 34,848,738 29,915,676 { 200.000%} $ 59,529,524 | $ 94,378,262 | $ - |$ 94,378,262
Note:

(1) Operators’ share of Section 5337 will be exchanged with Metro’s share of Section 5307 allocation.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

FEDERAL SECTION 5339 - BUS AND BUS CAPITAL ALLOCATION

(Estimated - to be Adjusted to Actual apportionment)

OPERATOR F(;_:Mut.lzlfﬁ\zsﬁirRE NetSFr?;r”;”'a Fund Exchange p’;‘::::)?:fn
Antelope Valley 0.1154%| $ 32,151 | ¢ (32,151)| $ R
Arcadia 0.1653% 46,030 (46,030) .
Claremont 0.0596% 16,588 (16,588) -
Commerce 0.3453% 96,173 (96,173) -
Culver City 1.4611% 406,923 (406,923) .
Foothill 8.5786% 2,389,094 (2,389,094) -
Gardena 1.2831% 357,341 (357,341) .
LADOT 3.9013% 1,086,492 (1,086,492) .
La Mirada 0.0668% 18,605 (18,605) -
Long Beach 6.4505% 1,796,444 (1,796,444) -
Montebello 1.9227% 535,477 (535,477) .
Metro Bus Ops. 67.6283% 18,834,202 9,015,374 27,849,576
Norwalk 0.7057% 196,526 (196,526) .
Redondo Beach 0.3408% 94,924 (94,924) -
Santa Clarita 0.7914% 220,394 (220,394) -
Santa Monica 4.7246% 1,315,775 (1,315,775) -
Torrance 1.4594% 406,437 (406,437) -
TOTAL 100.0000%| $ 27,849,576 | $ - |$ 27,849,576
Note:

(1) Operators’ share of Section 5339 will be exchanged with Metro’s share of Section 5307 allocation.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

CAPITAL ALLOCATION % SHARE CALCULATION

Attachment A

MILEAGE CALCULATION ACTIVE ALEET CALCULATION

OPERATOR Local Yehicle Expresg Vehicle WL?;LZ;'Z;% . Active Pes)l:;us Allowable DAR Bus Equt. Total Active .
Miles Miles 1/3 Weight Heet (1) Peak Bus | Seats (3) [ (44 Seats ) 1/3 Weight
[input] [input] Locall40% input] | R @) |(peaks200| [input] | pergus) | VEMC®
Express [Input]
Antelope Valley 2,446,104 1,358,830 2,011,194 0.8153% 80 71 80.0 0 0.0 80.0 0.6989%
Arcadia DR 103,481 - 62,089 0.0252% 0 0 0.0 102 2.3 2.3 0.0203%
Arcadia MB 188,621 - 113,173 0.0459% 8 6 7.2 0 0.0 7.2 0.0629%
Claremont 48,300 - 28,980 0.0117% 0 0 0.0 218 5.0 5.0 0.0433%
Commerce 475,304 - 285,182 0.1156% 19 15 18.0 48 11 19.1 0.1668%
Culver City 1,832,828 - 1,099,697 0.4458% 54 44 52.8 0 0.0 52.8 0.4613%
Foothill Transit 10,319,428 6,972,134 8,980,510 3.6405% 347 303 347.0 0 0.0 347.0 3.0316%
Gardena 1,770,445 - 1,062,267 0.4306% 54 43 51.6 0 0.0 51.6 0.4508%
LADOT 2,982,484 2,943,835 2,967,024 1.2028% 199 170 199.0 0 0.0 199.0 1.7386%
La Mirada 73,476 - 44,086 0.0179% 0 0 0.0 208 4.7 4.7 0.0413%
Long Beach 8,195,601 - 4,917,361 1.9934% 234 196 234.0 40 0.9 234.9 2.0523%
Montebello 2,466,913 77,933 1,511,321 0.6127% 72 67 72.0 40 0.9 72.9 0.6370%
Metro Bus Ops. 82,830,000 5,360,000 51,842,000 21.0156% 2,419 1,963 2,355.6 0 0.0 2,355.6 20.5803%
Norwalk 1,089,677 - 653,806 0.2650% 34 24 28.8 0 0.0 28.8 0.2516%
Redondo Beach 487,557 - 292,534 0.1186% 20 14 16.8 75 1.7 18.5 0.1617%
Santa Clarita 2,249,325 1,086,067 1,784,022 0.7232% 83 69 82.8 0 0.0 82.8 0.7234%
Santa Monica 5,417,000 242,000 3,347,000 1.3568% 196 166 196.0 0 0.0 196.0 1.7124%
Torrance 1,634,000 613,000 1,225,600 0.4968% 56 48 56.0 48 11 57.1 0.4988%
TOTAL 124,610,544 18,653,799 82,227,846 33.3333% 3,875 3,199 3,797.6 779 17.7 3,815.3 33.3333%
Notes:

Include only MTA Funded Programs:
(1) Source: NTD Report Form A-30 "Vehicle Inventory Report (Mode MB), Number of Active Vehicles in Fleet". LADOT's total active vehicles is reported separately.
(2) Source: NTD Report Form S-10 "Senvice Non-Rail (Mode MB), Vehicles Operated in Annual Maximum Service". LADOT's figure is from TPM excluding Community Dash.
(3) Source: NTD Report Form A-30 "Vehicle Inventory Report (Mode DR), Seating Capacity'. Redondo Beach's Seating Capacity is apportioned between FAP and non-FAP vehicles.
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Los Angeles County Metropolitan Transportation Authority
FY2021 Transit Fund Allocation

CAPITAL ALLOCATION % SHARE CALCULATION (Continued)

Attachment A

FARE UNITS UNLINKED PASSENGERS Re-Allocate
OPERATOR Passenger Revenue FE; ?:P;B Fare Units 1/2 qf 1/3 Painslz:;:rs 1/2 qf 1/3 Gros;hF;)rremuIa Saﬁ:gg;ri]tda's F';f}:]ﬁ: g::rte
[Input] [Input] Weight (Input] Weight Non-LA2 UZA
Share

Antelope Valley $4,706,264 $ 1.50 3,137,509 0.3188% 2,301,868 0.1078% 1.9408% -1.8253% 0.1154%
Arcadia DR 5,087 0.50 10,174 0.0010% 22,841 0.0011% 0.0475% 0.0014% 0.0490%
Arcadia MB 7,526 0.50 15,052 0.0015% 54,902 0.0026% 0.1129% 0.0034% 0.1163%
Claremont 37,700 2.50 15,080 0.0015% 26,500 0.0012% 0.0578% 0.0018% 0.0596%
Commerce (1) - - 309,059 0.0314% 455,961 0.0213% 0.3351% 0.0102% 0.3453%
Culver City 2,908,933 1.00 2,908,933 0.2955% 4,600,876 0.2154% 1.4181% 0.0431% 1.4611%
Foothill 16,079,595 1.50 10,719,730 1.0891% 12,053,307 0.5644% 8.3256% 0.2529% 8.5786%
Gardena 2,235,072 1.00 2,235,072 0.2271% 2,920,856 0.1368% 1.2453% 0.0378% 1.2831%
LADOT 6,411,286 1.50 4,274,191 0.4343% 8,769,797 0.4106% 3.7863% 0.1150% 3.9013%
La Mirada 35,602 1.00 35,602 0.0036% 43,686 0.0020% 0.0648% 0.0020% 0.0668%
Long Beach 13,854,161 1.25 11,083,329 1.1260% 23,248,158 1.0886% 6.2603% 0.1902% 6.4505%
Montebello 3,972,587 1.10 3,611,443 0.3669% 5,328,407 0.2495% 1.8661% 0.0567% 1.9227%
Metro Bus Ops. 191,776,000 1.75 109,586,286 11.1338% 275,603,000 12.9047% 65.6344% 1.9939% 67.6283%
Norwalk 1,246,966 1.25 997,573 0.1014% 1,427,804 0.0669% 0.6849% 0.0208% 0.7057%
Redondo Beach 328,405 1.00 328,405 0.0334% 366,810 0.0172% 0.3308% 0.0100% 0.3408%
Santa Clarita 3,159,143 1.00 3,159,143 0.3210% 2,565,484 0.1201% 1.8877% i -1.0963% 0.7914%
Santa Monica 11,431,000 1.25 9,144,800 0.9291% 12,536,000 0.5870% 4.5853% 0.1393% 4.7246%
Torrance 2,473,000 1.00 2,473,000 0.2513% 3,620,000 0.1695% 1.4164% 0.0430% 1.4594%
TOTAL $260,668,327 164,044,380 16.6667%) 355,946,257 16.6667%) 100.0000% 0.0000% 100.0000%
Note:

(1) Commerce Fare Units are calculated as follows: ((Total Fare Units w/out MTA and Commerce) / (Total Unlinked Passengers w/out MTA and Commerce)) * Commerce

Unlinked Passengers.

FORM FFA10, SECTION 9 STATISTICS PASSENGER MILES IS USED TO CALCULATE AVTA AND SANTA CLARITA'S RE-ALLOCATION OF CAPITAL MONIES.

ANTELOPE VALLEY SANTA CLARITA
Passenger Re-Allocated Passenger Re-Allocated
Miles % Share Miles % Share
Non-LA 2 UZA (AV 123 for AVTA, AV 176 for Santa Clarita) 28,383,366 94.0517% 1.8253% 11,404,989 58.0772% 1.0963%
UZA number LA 2 1,795,116 5.9483% 0.1154% 8,232,648 41.9228% 0.7914%
Total 30,178,482 100.0000% 1.9408% 19,637,637 100.0000% 1.8877%
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Los Angeles County Metropolitan Transportation Authority

FY2021 Transit Fund Allocation

SUMMARY OF CARES ALLOCATION/DISTRIBUTION

Fund Recipients

Maintaining Funding

Supplemental

Total CARES

Levels Funding Allocations
Metro Transit
Metro Bus Ops $ 167,098,181 167,098,181 | $ 334,196,361
Metro Rail Ops 126,470,961 126,470,961 252,941,922
Municipal Operators
Arcadia 206,559 206,559 413,118
Claremont 76,519 76,519 153,038
Commerce 417,209 417,209 834,418
Culver City 3,286,560 3,286,560 6,573,119
Foothill Transit 14,928,460 14,928,460 29,856,920
Gardena 3,325,124 3,325,124 6,650,248
La Mirada 61,549 61,549 123,098
Long Beach 14,601,919 14,601,919 29,203,837
Montebello 5,087,634 5,087,634 10,175,268
Norwalk 1,903,609 1,903,609 3,807,217
Redondo Beach 453,340 453,340 906,679
Santa Monica 12,180,206 12,180,206 24,360,412
Torrance 3,955,055 3,955,055 7,910,110
Antelope Valley 2,119,521 2,119,521 4,239,043
LADOT 7,915,635 7,915,635 15,831,270
Santa Clarita 1,888,097 1,888,097 3,776,194
Foothill BSCP 1,580,300 1,580,300 3,160,600
Sub-Total 73,987,295 73,987,295 147,974,591
Tier 2 Operators @®
LADOT Community Dash 1,222,102 2,389,971 3,612,073
Glendale 177,431 346,989 524,420
Pasadena 103,399 202,210 305,610
Burbank 31,105 60,830 91,935
Sub-Total 1,534,038 3,000,000 4,534,038
Small Operators ‘®
Regional Paratransit Operators 1,540,203 2,984,308 4,524,511
Voluntary Operators 1,049,642 2,046,663 3,096,305
Special Demonstration Projects 513,277 150,000 663,277
Sub-Total 3,103,122 5,180,971 8,284,093
Other Transit Operators ‘)
Metrolink 21,432,000 35,000,000 56,432,000
Access Senvices 25,200,000 8,300,000 33,500,000
Regional Needs ¥ 160,300,000 - 160,300,000
Direct Apportionments
Santa Clarita (5307/5340) 14,486,864
Lancaster-Palmdale (Antelope Valley Transit
Authority) (5307/5337/5340) 30,713,119
Metro (5340) 24,724,705
Section 5311 (AVTA) @ -
Sub-Total 69,924,688
Total CARES Act Allocations $ 1,068,087,693

Notes:

(1) Fund exchanges of Federal CARES Act funding, as appropriate, with other local funding sources in order to provide
administrative efficiencies and to optimize and accelerate the distribution of resources.

(2) Detailed listing of Tier 2 Operators Allocations on page 15.

(3) Detailed listing of Small Operators Allocations on pages 16-18.

(4) Represents 5311 funds to LACDPW for AVTA's service to rural areas in the North County subregion. Amount is
estimated at $1.36M and contingent upon final allocations by CalTrans.
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RESOLUTION OF THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY FOR FISCAL YEAR 2020-2021 FOR LOCAL TRANSPORTATION,
TRANSPORTATION DEVELOPMENT ACT, AND STATE TRANSIT ASSISTANCE FUND
ALLOCATIONS

WHEREAS, the Los Angeles County Metropolitan Transportation Authority
(LACMTA) is the designated Transportation Planning agency for the County of Los
Angeles and is, therefore, responsible for the administration of the Transportation
Development Act (TDA), Public Utilities Code Section 99200 et seq.; and

WHEREAS, under Chapter 2.5, Article 5, the State Transit Assistance Fund
(STA) Section 6753, allocations to claimants shall be made and take effect by resolution
and shall designate: 1) the fiscal year for which the allocation is made; 2) the amount
allocated to the claimant for each of the purposes defined in Sections 6730 and 6731,
and 3) any other terms and conditions of the allocation; and

WHEREAS, Section 6659 requires that allocation instructions be conveyed each
year to the county auditor by written memorandum of its executive director and
accompanied by a certified copy of the authorizing resolution; and

WHEREAS, the resolution shall also specify conditions of payment and may call
for a single payment, for payments as moneys become available, or for payment by
installments monthly, quarterly, or otherwise; and

WHEREAS, the amount of a regional entity’s allocation for a fiscal year that is
not allocated to claimants for that fiscal year shall be available to the regional entity for
allocation in the following fiscal year; and

WHEREAS, Section 6754 requires that the regional entity may allocate funds to
an operator or a transit service claimant only if, in the resolution allocating the funds, it
finds all of the following:

a.l The claimant’s proposed expenditures are in conformity with the Regional
Transportation Plan.

a.2  The level of passenger fares and charges is sufficient to enable the operator or
transit service claimant to meet the fare revenue requirements of PUC Section
99268.2, 99268.3, 99268.4, 99268.5, and 99268.9, as they may be applicable to
the claimant.

a.3 The claimant is making full use of federal funds available under the Urban Mass
Transportation Act of 1964, as amended.
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The sum of the claimant’s allocations from the state transit assistance fund and
from the local transportation fund does not exceed the amount the claimant is
eligible to receive during the fiscal year.

Priority consideration has been given to claims to offset reductions on federal
operating assistance and the unanticipated increase in the cost of fuel, to
enhance existing public transportation services, and to meet high priority
regional, countywide, or area wide public transportation needs.

WHEREAS, the regional entity may allocate funds to an operator for the purposes

specified in Section 6730 only if, in the resolution allocating the funds, it finds all of the

following:

b.1 The operator has made a reasonable effort to implement the productivity
improvements recommended pursuant to PUC Section 99244.

b.2 A certification by the Department of the California Highway Patrol verifying that
the operator is in compliance with Section 1808.1 of the Vehicle code, as required
in PUC Section 99251. The certification shall have been completed within the last
13 month, prior to filing claims.

b.3 The operator is in compliance with the eligibility requirements of PUC Section

99314.6 or 99314.7

WHEREAS, the regional entity may allocate funds to an operator to exchange

funds pursuant to PUC Section 99314.4(b) only if, in the resolution allocating the funds
made available pursuant to PUC Section 99231, it find that the operator is eligible to
receive State Transit Assistance funds; and

WHEREAS, LACMTA staff in consultation with the Transit Operators and Cities

has developed allocations in accordance with the Transportation Development Act as
previously specified.

1.0

2.0

NOW THEREFORE,

The LACMTA Board of Directors approves the allocation of TDA and STA for the
Fiscal Year 2020-21 to each claimant for each of the purposes as specified in
Attachments A.

The Board of Directors hereby finds that a claimant’s proposed expenditures are
in conformity with the Regional Transportation Plan., the level of passenger fares
and charges is sufficient to enable the operator or transit service claimant to meet
the fare revenue requirements; the claimant is making full use of federal funds



3.0

4.0

5.0
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available under the Urban Mass Transportation Act of 1964; the sum of the
claimant’s allocations from the State Transit Assistance fund and from the Local
Transportation Fund do not exceed the amount the claimant is eligible to receive
during the fiscal year; and that priority consideration has been given to claims to
offset reductions on federal operating assistance and the unanticipated increase
in the cost of fuel, to enhance existing public transportation services, and to meet
high priority regional, countywide, or area wide public transportation needs.

The Board of Directors hereby finds that, for the purposes specified in

Section 6730, the operators eligible for funding have made reasonable efforts to
implement the productivity improvements recommended pursuant to PUC Section
99244. A certification by the Department of the California Highway Patrol
verifying that the operator is in compliance with Section 1808.1 of the Vehicle
Code, has been remitted. The operator is in compliance with the eligibility
requirements of PUC Section 99314.6 or 99314.7

The Board of Directors hereby authorizes that the operators listed in Attachment
A are eligible to receive State Transit Assistance funds.

The Board of Directors hereby authorizes that the operators may receive

payments upon meeting the requirements of the STA eligibility test and submittal
of TDA and STA claims.

CERTIFICATION

The undersigned, duly qualified and acting as the Board Secretary of the

Los Angeles County Metropolitan Transportation Authority, certifies that the foregoing is
a true and correct representation of the Resolution adopted at a legally convened
meeting of the Board of Directors of the Los Angeles County Metropolitan
Transportation Authority held on September, 2020.

MICHELE JACKSON
Board Secretary

DATED:
(SEAL)
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Summary of Significant Information, Methodologies & Assumptions
for Revenue Estimates

Sales tax revenue estimate is projected to decline 14.5% over FY 2020 budget
based upon review of several economic forecasts.

Consumer price index (CPI) of 2.30% represents a composite index from several
economic forecasting sources.

Due to the reduction in funding, Proposition C Discretionary programs including
Municipal Operators Service Improvement Program (MOSIP), Transit Service
Enhancement (TSE), Bus Service Improvement Program (BSIP), and
Discretionary Base Restructuring program were kept at FY19 allocation level.

Senate Bill (SB) 1, known as the Road Repair and Accountability Act of 2017,
allocates formula funds to transit agencies for two different programs: 1) State of
Good Repair (SGR) and 2) State Transit Assistance. SGR is a new program
funded by the increase in Vehicle License Fees. In order to be eligible for SGR
funding, eligible transit agencies must comply with various reporting requirements.
The second program augments the base of the State Transit Assistance program
with a portion of the new sales tax on diesel fuel. Recipients are asked to provide
supplemental reporting on the augmented State Transit Assistance funding
received each fiscal year to allow for transparency and accountability of all SB 1
expenditures. Recipients are asked to report on the general uses of STA
expenditures. These funds are allocated using FAP calculation methodology to
Included and Eligible Operators.

Pursuant to PUC 99233.1 of the Transportation Development Act (TDA), Metro
shall be allocated funds necessary to administer TDA funding. In FY21, due to
the reduction in Sales Tax Revenue, Metro will cap TDA administrative funding at
FY19 allocation level.

Pursuant to section 130004, up to 1 percent of annual TDA revenues shall be
allocated to Metro and up to % percent shall be allocated to Southern California
Association of Governments (SCAG) for transportation planning and programming
process. Starting FY20, Metro will increase TDA planning allocation to 1 percent
of annual TDA revenues.

Formula Equivalent funds are allocated by formula to Eligible Operators in lieu of
Section 9, TDA, STA and Prop A 40% Discretionary funds. Fund source is Prop
A 95% of 40% growth over CPI. Due to an estimated shortfall of GOI revenue
this year, $52.3 million fund will be allocated to Eligible and Tier 2 operators from
PC 40% Discretionary.
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e Federal formula grants (urbanized Formula Section 5307, Bus and Bus Facilities
Section 5339, and State of Good Repair Section 5337) are presented for
budgetary purposes only and will be adjusted upon receipt of the final
apportionments.

e Federal Sections 5307 and 5339 are calculated using the Capital Allocation
Procedure (CAP) as adopted by the Bus Operations Subcommittee (BOS).
Section 5337 is calculated based on directional route miles and vehicle revenue
miles formula used by the Federal Transit Administration (FTA). Operators’
shares of Sections 5339 and 5337 will be exchanged with Metro’s share of
Section 5307 allocation.

Bus Transit Subsidies ($1,087.0M)

Formula Allocation Procedure ($662.9M)

Allocations of transit subsidy funds (STA, TDA Atrticle 4, and Proposition A 95% of 40%
Discretionary) are based on the Formula Allocation Procedure (FAP) that was adopted
by the Los Angeles County Metropolitan Transportation Authority (LACMTA) Board of
Directors and legislated through SB 1755 (Calderon — 1996). Los Angeles County
Included and Eligible Operators submitted their FY 2019 Transit Performance Measures
(TPM) data for the FY 2021 FAP calculations. This data was validated and used in the
calculations. The FAP as applied uses 50% of operators’ vehicle service miles and 50%
of operators’ fare units. (Fare units are defined as operators’ passenger revenues
divided by operators’ base cash fare).

In November 2008, the Board approved a Funding Stability Policy, where operators who
increase their fares will have their fare units frozen at their level prior to the fare
increase until such time that fare unit calculation based on the new higher fare becomes
greater than the frozen level.

In FY 2008, the Board set aside $18.0 million from GOI fund to provide operating
assistance to Tier 2 Operators including LADOT Community Dash, Glendale, Pasadena
and Burbank fixed route transit programs. Allocation is calculated using the same
methodology as in the FAP and does not negatively impact the existing Included and
Eligible Operators. This program was funded $6.0 million each year for three years
beginning FY 2011. With the Board’s approval, we will continue to fund this program in
FY 2021 in the amount of $9.0 million. Fund includes $4,534,038 in CARES Act
Equivalent Supplemental Funding as approved by the Board of Directors. CARES fund
will be Exchange with local funds.

Measure R Allocations ($135.0M)

e Measure R 20% Bus Operations ($135.0M)
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Measure R, approved by voters in November 2008, allocates 20% of the revenues
for bus service operations, maintenance and expansion. The 20% bus operations
share is allocated using FAP calculation methodology to Included and Eligible
Operators.

e Clean Fuel Bus Capital Facilities and Rolling Stock Fund ($0.0M)
Measure R ordinance also provides a lump sum allocation of $150.0 million over
the life of the ordinance for clean fuel and bus facilities. This fund is allocated to
Metro and LA County Municipal Operators at $10 million every even year.

Measure M 20% Transit Operations ($133.1M)

Measure M, approved by voters of Los Angeles County in November, 2016 to improve
transportation and ease traffic congestion. As defined in Section 3 of the Measure M
Ordinance, the 20% Transit Operations share is allocated according to FAP calculation
methodology to Included and Eligible Operators.

Proposition C 5% Security ($30.6M)

Ninety percent of Proposition C 5% Security fund is allocated to Los Angeles County
transit operators and Metro Operations for security services. State law requires that
each operator’s share of funds be based on its share of unlinked boardings to total Los
Angeles County unlinked boardings. The unlinked boardings used for allocating these
funds are based on the operators’ TPM reports of LACMTA approved services. The
remaining ten percent is allocated to Metro to mitigate other security needs.

Proposition C 40% Discretionary Programs ($64.0M)
The following programs are funded with Prop C 40% Discretionary funds:

e Municipal Operators Service Improvement Program (MOSIP). MOSIP was
adopted by the Board in April 2001. The program is intended to provide bus
service improvements to the transit dependent in Los Angeles County by
reducing overcrowding and expanding services. In the past, funding was
increased by 3% from the previous year’s funding level. This year due to the
reduction in funding, the allocation was kept at FY19 level. All Municipal
Operators participate in this program and funds are allocated according to FAP
calculation methodology.

e Zero-Fare Compensation. The City of Commerce is allocated an amount
equivalent to its FAP share as compensation for having zero fare revenues.

e Foothill Mitigation. This fund is allocated to operators to mitigate the impact of
Foothill becoming an Included Operator. The Foothill Mitigation Program is
calculated similarly to the TDA and STA portion of the normal FAP, except that
Foothill’s data is frozen at its pre-inclusion level. The result of this calculation is
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then deducted from the TDA and STA portion of the normal FAP to arrive at the
Foothill Mitigation funding level. This methodology was adopted by the BOS in
November 1995.

e Transit Service Expansion Program (TSE). Created in 1990 to increase
ridership by providing funds for additional services to relieve congestion. The
TSE Program continues for eight Municipal Operators including Culver City,
Foothill Transit, Gardena, Long Beach, Torrance, Antelope Valley, Santa Clarita,
and LADOT for expansion or introduction of fixed-route bus service in congested
corridors. Metro Operations does not participate in this program.

e Base Re-Structuring Program (Base-Re). The Base Restructuring Program
continues for four Municipal Operators who added service before 1990. These
operators are Commerce, Foothill Transit, Montebello and Torrance.

e Bus Service Improvement Program (BSIP). Created in 1996 to provide
additional buses on existing lines to relieve overcrowding. Metro Operations and
all other Los Angeles County transit operators participate in this program, except
for Claremont, Commerce, and La Mirada.

Federal Funds ($372.0M)

Section 5307 Urbanized Formula Program ($249.8 M)

The Urbanized Area Formula Funding program (49 U.S.C. 5307) makes Federal
resources available to urbanized areas for transit capital and operating assistance in
urbanized areas and for transportation related planning. Based on federal revenue
estimates for FY 2021, $249.8 million in Federal Section 5307 Urban Formula funds are
allocated to Los Angeles County transit operators and LACMTA Operations. Eighty-five
percent (85%) of these funds have been allocated based on a capital allocation formula
consisting of total vehicle miles, number of vehicles, unlinked boardings, passenger
revenue and base fare. Thel5% Capital Discretionary fund and the 1% Transit
Enhancement Act fund have been allocated on a discretionary basis with BOS review
and concurrence.

At its April 21, 2020 meeting, the BOS allocated $330,000 each year for the next three
years to the Southern California Regional Transit Training Consortium (SCRTTC) from
the 15% discretionary fund. SCRTTC provides a training resource network comprised of
Community Colleges, Universities, Transit Agencies, Public and Private Organizations
focused on the development and delivery of training and employment of the transit
industry workforce that is proficient at the highest standards, practices, and procedures
for the industry. The funds will be exchanged with Metro’s TDA Article 4 share and
disbursed through Long Beach Transit.

Section 5339 Bus and Bus Facilities ($27.8M)
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Section 5339 is a grant program authorized by 49 United States Code (U.S.C) Section
5339 as specified under the Federal Reauthorization Moving Ahead for Progress in the
21st Century or “MAP 21”. The Program provides capital funding to replace, rehabilitate
and purchase buses, vans, and related equipment, and to construct bus-related
facilities. Based on federal revenue estimates for FY 2021, $27.8 million is allocated to
Los Angeles County operators and Metro operations using the Capital Allocation
Procedure adopted by the BOS. Operators’ shares are swapped with Metro’s share of
Federal Section 5307 to minimize administrative process.

Section 5337 State of Good Repair ($94.4M)

Section 5337 provides grants for new and expanded rail, bus rapid transit, and ferry
systems that reflect local priorities to improve transportation options in key corridors.
This program defines a new category of eligible projects, known as core capacity
projects, which expand capacity by at least 10% in existing fixed guideway transit
corridors that are already at or above capacity today, or are expected to be at or above
capacity within five years. The program also includes provisions for streamlining
aspects of the New Starts process to increase efficiency and reduce the time required to
meet critical milestones. This funding program consists of two separate formula
programs:

e High Intensity Fixed Guideway - provides capital funding to maintain a system
in a state of good repair for rail and buses operating on lanes for exclusive use of
public transportation vehicles, i. e. bus rapid transit. Based on federal revenue
estimates for FY 2021, $88.6 million is allocated to Metro and Municipal
operations.

e High Intensity Motorbus - provides capital funding to maintain a system in a
state of good repair for buses operating on lanes not fully reserved only for public
transportation vehicles. Based on federal revenue estimates for FY 2021, $5.8
million is allocated to Metro Operations and Los Angeles County operators
following the FTA formula: the fund allocated with Directional Route Miles (DRM)
data is allocated using the operators’ DRM data while the fund allocated with
Vehicle Revenue Miles (VRM) data is allocated using the operators’ VRM data.
Operators’ shares are swapped with Metro’s share of Federal Section 5307 to
minimize administrative process.

Proposition A Incentive Programs ($17.9M)

In lieu of TDA Atrticle 4.5, five percent (5%) of Proposition A 40% Discretionary funds
have been allocated to local transit operators through Board-adopted Incentive Program
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guidelines. Programs include the Sub-Regional Paratransit Program, the Voluntary NTD
Reporting Program and the Sub-Regional Grant Projects. Under the Voluntary NTD
Reporting Program, local transit operators report operating data for entitlement to the
Federal FTA Section 5307 funds. Operators participating in the Voluntary NTD
Reporting Program and who are not receiving Sub-Regional Paratransit funds are
allocated an amount equal to the Federal FTA Section 5307 funds they generate for the
region. In order to maintain funding level and mitigate the reduction in sales tax
revenues for FY21, $6.6M in CARES Act Equivalent funding as approved by LACMTA
Board of Directors were added to fund PA Incentive programs.

Under the Sub-Regional Grant Projects, Avalon’s Ferry, which provides a lifeline service
to its residents who commute between Avalon and the mainland, will receive $850,000
in subsidy which includes $251,462 in CARES Act Equivalent funding.

At its May 16, 2017 meeting, the Local Transit System Subcommittee (LTSS) approved
an additional $50,000 to Avalon’s Transit Services annual subsidy increasing the
funding level to $300,000. In FY21, $43,484 and $153,207 were added to Avalon’s
Transit Service and the Hollywood Bowl Shuttles from CARES Act Equivalent funding to
remain subsidy at $300,000 and $1,057,000 level, respectively.

Local Returns ($583.3M)

Proposition A 25% ($184.8M)
Proposition C 20% ($153.3M)
Measure R 15% ($115.0M)
Measure M 17% ($130.3M)

Local Return estimates are apportioned to all Los Angeles County cities and the County
of Los Angeles based on population shares according to state statutes and Proposition
A, Proposition C, Measure R and Measure M ordinances.

TDA Article 3 funds ($6.7M)
TDA Article 3 funds are for Bicycle and Pedestrian Facilities and split into two parts:

* The 15% of TDA Article 3 funds are allocated towards maintenance of regionally
significant Class | bike paths as determined by LACMTA policy and in current
TDA Article 3 Guidelines. This portion is divided in a ratio of 30% to 70% to City
of Los Angeles and County of Los Angeles, respectively.

» The 85% of the funds are allocated to all Los Angeles County cities and the
County of Los Angeles based on population shares. TDA Article 3 has a
minimum allocation amount of $5,000. The City of Industry has opted out of the
TDA Article 3 program indefinitely. The Street and Freeway Subcommittee and
the Technical Advisory Committee (TAC) have approved this redistribution
methodology in prior years, and it remains unchanged.
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TDA Article 8 funds ($22.3M)

TDA Article 8 funds are allocated to areas within Los Angeles County, but outside the
Metro service area. This includes allocations to Avalon, Lancaster, Palmdale, Santa
Clarita and portions of unincorporated areas of Los Angeles County. The amount of
TDA funds for Article 8 allocation is calculated based on the proportionate population of
these areas to the total population of Los Angeles County.
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File #: 2020-0547, File Type: Budget Agenda Number: 12.

FINANCE, BUDGET AND AUDIT COMMITTEE
SEPTEMBER 16, 2020

SUBJECT: ACCESS SERVICES PROPOSED FISCAL YEAR 2021 BUDGET
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING local funding request for Access Services (Access) in an amount not to exceed
$97,564,167 for FY21. This amount includes:

« Local funds for operating and capital expenses in the amount of $95,245,337;
» Local funds paid directly to Metrolink for its participation in Access’ Free Fare Program in the
amount of $2,318,830; and

B. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and execute all necessary
agreements to implement the above funding programs.

ISSUE

Access provides mandated Americans with Disabilities Act (ADA) paratransit service on behalf of
Metro and Los Angeles County fixed route operators. In coordination with Metro staff and in
consultation with the Access Board of Directors, Access has determined that a total of $178.9 million
is required for its FY21 operating and capital needs, and an additional $2.3 million is required for
Metrolink’s participation in Access’ Free Fare Program for a total of $181.2 million. Of this total, $83.7
million will be funded from federal grants, including Federal Surface Transportation Block Grant
(STBG) Program funds, passenger fares, and other income generated by Access. The remaining
amount of $97.5 million will be funded with Measure M ADA Paratransit Service (MM 2%) funds and
Proposition C 40% Discretionary (PC 40%) funds that includes operating reserve, the FY20
Continuing Resolution, CARES Act equivalent allocation of local funds, carryover from FY19 funds,
as well as funding to Metrolink for Access’ Free Fare Program. See Attachment A for funding details.

BACKGROUND

The development of Metro’s annual budget was negatively impacted by the COVID-19 pandemic as
resources and revenues needed to continue programs in FY 2020-2021 were not fully formalized.
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This affected the distribution of funds to the entire County’s mobility network, including Municipal
Transit operators, dozens of small local community providers, regional support facilities and
operators such as Metrolink and Access.

On May 28, 2020, the Metro Board adopted the Continuing Resolution to extend FY 2019-2020
budget spending levels through the first quarter of FY 2020-2021 (July 1, 2020 through September
30, 2020), and authorized the CEO to amend and extend the existing funding agreement in the
absence of an adopted FY 2020-2021 budget. As a result, Access received a total of $23,592,711.99
in local funds.

As the transportation industry faced challenging roles to continue service, Metro took action to
support Access considering the reduction in sales tax revenue as a result of the COVID-19
pandemic. Funds were appropriated under the Coronavirus Aid, Relief, and Economic Security Act
(CARES Act) so Access can continue to provide ADA paratransit services. A total of $33.5 million of
CARES Act equivalent funding was allocated to Access.

Metro has supported Access on some great initiatives for the new fiscal year. First, the

Parents with Disabilities (PWD) program has now been expanded to the entire county with local
funds. The modified PWD program will resume when schools are back in session. Second, Metro is
working closely with Access on Assembly Bill 5 to gain an exemption and support policy in favor of
independent taxicab drivers to keep operational costs down. Transportation Network Companies
(TNCs), like taxis, operate independently as subcontractors to the main providers and help respond
to the surges in trip demand to ensure disabled customers can travel freely in the region.

Metro, in its role as the Regional Transportation Planning Authority, provides funding to Access to
administer the delivery of regional ADA paratransit service for Metro and the 44 other public fixed
route operators in Los Angeles County consistent with the adopted Countywide Paratransit Plan. The
provision of compliant ADA-mandated service is considered a civil right under federal law and shall
be appropriately funded.

In FY20, Access provided more than 3,707,599 passenger trips to more than 140,000 qualified ADA
paratransit riders in a service area covering over 1,950 square miles of Los Angeles County by
utilizing over 1,768 accessible vehicles and taxicabs. Access’ service area is divided into six regions
(Eastern, Southern, West Central, Northern, Santa Clarita and Antelope Valley) operated by six
contractors to ensure efficient and effective service.

DISCUSSION

Ridership

Access’ budget is based on paratransit ridership projections provided by an independent third-party
consulting firm, HDR Engineering, Inc. (HDR). Access recently asked HDR to prepare a revised
ridership projection for FY21 based on ridership data through June 2020. HDR’s projection assumes
a 61 percent decline in ridership (1,462,982 passengers vs. 3,707,599 FY20 passengers) for the
duration of the fiscal year. The paratransit demand analysis uses economic factors, historical data,
and other variables to form the basis for the ridership projections. Passengers are then converted to
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passenger trips. The number of trips and the cost per trip are the major cost drivers in the Access
budget. It should be noted, given the unprecedented nature of the COVID-19 pandemic, ridership
projections are much more speculative and uncertain for the upcoming fiscal year. It is this
uncertainty that requires Access to request a 10 percent reserve in the event ridership surpasses
HDR’s projections. The FY21 Budget will fund Access’ Budget request, reflecting HDR’s FY21
projected ridership. However, as done in past years, Metro will set aside a reserve amount for the
additional trips exceeding the projections, which totals $15 million for FY21.

Cost Per Trip

The majority of Access’ costs come from the delivery of paratransit service which is paid for on a per-
trip basis. Prior to the pandemic, the cost of paratransit trips was increasing primarily due to
legislative changes in the minimum wage in Los Angeles City and Los Angeles County. Since the
new minimum wage schedule took effect in 2016, the minimum wage has risen from $10 to $15 on
July 1, 2020. In past years, Access’ operating contracts have either been resolicited or renegotiated
with the minimum wage impacting all operating contracts. In addition, costs have increased with the
inclusion of new key performance measures and liquidated damages into contracts, which have
improved customer service, operational performance and safety systemwide.

While ridership is projected to be significantly lower in FY21, the Agency’s variable cost per trip is
$45.50, a 39 percent increase from FY20. The cost increase is due to the special services being
provided in response to the pandemic. In particular, the elimination of shared rides and the
implementation of a “mid shift” vehicle cleaning have impacted contractor productivity and led to the
higher costs. The costs for these services are included in Access’ budget request for FY21.

FY21 Proposed Budget

Due to the significant reduction in projected ridership as well as a projected reduction in the need for
ADA paratransit certification services, Access is projecting an 18 percent decline in its operating
budget for FY21 as outlined in the table below. The increase in capital costs is due to an increase in
per unit vehicle costs driven by changes in the paratransit vehicle market.

Access Services - Budget

Expenses FY20 Budget FY21 Proposed [5 Change % Change
Budget

Direct Operations $158,590,841 $126,643,085 |S31,947,756) -20.1%

Contracted Support $13,985,333  $12,357,357 (51,627,976) -11.6%

Management/Administration $11,328,349  $11,744,896 5416,546 3.7%

Total Operating Cost $183,904,523 $150,745,337 |$33,159,186) -18.0%

Total Capital Costs $9,255,055 $13,200,000 53,944,945 42.6%

Total Expenses $193,159,578 $163,945,337 |$29,214,241) -15.1%

Carryover $4,027,181 $3,711,539 (5315,642) -7.8%
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FY19 Carryover Funds

Each year, Metro includes Access in the consolidated audit process to ensure that it is effectively
managing and administering federal and local funds in compliance with applicable guidelines. The
FY19 audit determined that Access had approximately $3.7 million dollars of unspent or
unencumbered funds. Per Access’ FY20 Memorandum of Understanding (MOU), Access has the
option to either return the funds to Metro or request that such funds be carried over to the next fiscal
year for use in FY21 for operating expenses. Access has requested to carryover a total amount of
$3,711,539 from FY19 into the FY21 proposed budget.

Performance

In FY18, the Access Board of Directors adopted additional key performance indicators (KPls) and
liquidated damages to ensure that optimal levels of service are provided throughout the region.
Overall system statistics are published monthly in a Board Box report. A yearly comparison summary
of the main KPlIs is provided below:

Key Performance Indicators (KPls) FY 2019 |FY 2020
On Time Performance - 2 91% 92.00% [92.20%
Excessively Late Trips - < 0.10% 0.08% 10.10%
Excessively Long Trips - < 5% 3.80% |2.90%
Missed Trips - < 0.75% 0.52% [0.46%
Access to Work On Time Performance - =2 94% [95.90% 195.90%
Average Hold Time (Reservations) - < 120 80 71
Calls On Hold > 5 Min (Reservations) - < 5% 4.50% [3.30%
Calls On Hold > 5 Min (ETA) - < 10% 5.50% [4.10%
Complaints Per 1,000 Trips - <4.0 3.3 2.5
Preventable Incidents - < 0.25 0.21 0.19
Preventable Collisions (Weighted) - < 0.50 0.64 0.67
Miles Between Road Calls - = 25,000 54,878 (60,999

Overall, all main KPIs are being met except for preventable collisions. Access has set an aggressive

goal compared to its peers to emphasize the importance of safety.

Agency Update

In FY20, Access implemented the following major initiatives:

» Additional transfer service between North County and the Los Angeles Basin

* Online eligibility applications
* Website redesign

» Continued deployment of the Where’'s My Ride (WMR) application (11,055 users)
» Continued deployment of on-line reservations (10 percent of trips are now booked online)
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In FY21, Access plans to implement the following:

* A modified Parents with Disabilities program throughout Los Angeles County

« Enhance the WMR app using a recently received $330,000 Mobility for All grant from the
Federal Transit Administration

» Deploy online reservations to the Northern region (San Fernando Valley)

« Continue to work with Metro government affairs staff and other stakeholders on issues relating
to the implementation of Assembly Bill 5

* Release a Request for Proposals for the Southern operational region

Metro Oversight Function

Metro will continue oversight of Access to ensure system effectiveness, cost efficiency and
accountability. Metro staff has been and will continue to be an active participant on Access’ Board of
Directors, Budget Subcommittee, Audit Subcommittee and the Transportation Professionals Advisory
Committee. Access will continue to be included in Metro’s yearly consolidated audit. Additionally, at
the request of the Metro Finance, Budget and Audit Committee, Access will provide quarterly updates
that include an overview of Access’ performance outcomes and service initiatives.

FINANCIAL IMPACT

The required budget for fiscal year 2021 is requested in the FY21 Annual Budget for adoption in
September 2020 Board meeting.

Impact to Budget

Access’ funding will come from MM 2% funds in the amount of $11.5 million and PC 40% funds in the
amount of $86 million for a total amount of $97.5 million. There will be no financial impact on Metro’s
bus and rail operations.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Goal 2: Deliver outstanding trip experiences for all users of the transportation system
Goal 3: Enhance communities and lives through mobility and access to opportunity

ALTERNATIVES CONSIDERED

Not fully funding Access to provide the mandated ADA paratransit services for FY21 would place
Metro and the other 44 Los Angeles County fixed route operators in violation of the ADA, which
mandates that fixed route operators provide complementary paratransit service within 3/4 of a mile of
local rail and bus lines. This would impact Metro’s ability to receive federal grants.

NEXT STEPS

Upon approval, staff will execute all MOUs and agreements to ensure proper disbursement of funds.
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ATTACHMENTS

Attachment A - FY21 Access Services ADA Program

Prepared by: Fayma Ishaq, Accessibility Program Manager, (213) 922-4925
Reviewed by: Jonaura Wisdom, Chief Civil Rights Programs Officer, (213) 418-3168

i

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

FY21 ACCESS SERVICES ADA PROGRAM

Expenses ($ in millions)
FY21 Access Proposed Budget $ 163.9
Operating Reserve $ 15.0
Subtotal $ 178.9
Metrolink Free Fare Program (Paid by Metro) $ 2.3
Total Access Program  $ 181.2
Federal/Fares
Federal STBG Program $ 69.5
Passenger Fares, 5317 Grants & Misc. Income $ 5.2
Capital $ 9.0
Subtotal $ 83.7
New Funding Request - Operating and Capital
Measure M 2%
FY21 Total MM 2% Subtotal $ 11.5
PC 40%
Carryover from FY19 into FY21 $ 3.7
FY21 $ 11.7
FY20 Continuing Resolution $ 23.5
CARES Act Equivalent $ 33.5
Operating Reserve $ 15.0
Metrolink Free Fare Program (Paid by Metro) $ 2.3

Total PC 40% Subtotal $ 86.0

TOTAL FY21 LOCAL FUNDING REQUEST $ 97.5




Los Angeles County
Metropolitan Transportation Authority

Access Services- FY21 Budget Request
Finance, Budget & Audit Committee
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Access Services — FY21 Budget

ATTACHMENT A
FY21 ACCESS SERVICES ADA PROGRAM
Expenses (% in millions)
FY21 Access Proposed Budget $ 163.9
Operating Reserve $ 15.0
Subtotal $ 178.9
Metrolink Free Fare Program (Paid by Metro) $ 2.3
Total Access Program  $ 181.2
Federal/Fares
Federal STBG Program $ 69.5
Passenger Fares, 5317 Grants & Misc. Income $ 5.2
Capital $ 9.0
Subtotal $ 83.7

New Funding Request - Operating and Capital

Measure M 2%

FY21 Total MM 2% Subtotal $ 11.5
PC 40%

Carryover from FY19 into FY21 $ 3.7
FY21 $ 11.7
FY20 Continuing Resolution $ 23.5
CARES Act Equivalent $ 33.5
Operating Reserve $ 15.0
Metrolink Free Fare Program (Paid by Metro) $ 2.3

Total PC 40% Subtotal $ 86.0

@ TOTAL FY21 LOCAL FUNDING REQUEST $ 97.5
Metro



@ Metro



Access Services — Key Performance Indicators (KPIs)

Key Performance Indicators (KPIs) FY 2019 FY 2020
On Time Performance - 2 91% 92.00% 92.20%
Excessively Late Trips - <0.10% 0.08% 0.10%
Excessively Long Trips - < 5% 3.80% 2.90%
Missed Trips - < 0.75% 0.52% 0.46%
Access to Work On Time Performance - =2 94% 95.90% 95.90%
Average Hold Time (Reservations) - < 120 80 71
Calls On Hold > 5 Min (Reservations) - < 5% 4.50% 3.30%
Calls On Hold > 5 Min (ETA) - <10% 5.50% 4.10%
Complaints Per 1,000 Trips - <4.0 3.3 2.5
Preventable Incidents - < 0.25 0.21 0.19
Preventable Collisions (Weighted) - < 0.50 0.64 0.67
Miles Between Road Calls - = 25,000 54,878 60,999

» Access utilizes performance standards to ensure quality ADA paratransit

service is delivered to its customers.

 Performance has been steady or improved in several categories.

 Complaints per 1,000 trips dropped to an all-time low.

@ Metro




FY20 Accomplishments/FY21 Initiatives

FY20 Accomplishments

Additional transfer service between North County and the Los Angeles Basin
Online eligibility applications

Website redesign

Continued deployment of the Where’s My Ride (WMR) application (11,055 users)

Continued deployment of on-line reservations (10 percent of trips are now booked
online)

FY21 Initiatives

M,

A modified Parents with Disabilities program throughout Los Angeles County

Enhance the WMR app using a recently received $330,000 Mobility for All grant from
the Federal Transit Administration

Deploy online reservations to the Northern region (San Fernando Valley)
Release a Request for Proposals for the Southern operational region

Continue to work with Metro Government Relations on AB 5’s impact* on Access’ use
of taxicabs

*Estimated to be a 30% increase in cost for Access (or $42 million dollars, including additional capital) based on a
“normal” year of operational service
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Recommendations

A. APPROVING local funding request for Access Services (Access) in an amount not
to exceed $97,564,167 for FY21. This amount includes:

e Local funds for operating and capital expenses in the amount of $95,245,337,

e Local funds paid directly to Metrolink for its participation in Access’ Free Fare
Program in the amount of $2,318,830; and

B. AUTHORIZING the Chief Executive Officer (CEQO) to negotiate and execute all
necessary agreements to implement the above funding programs.

@ Metro



Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2020-0568, File Type: Program Agenda Number: 13.

FINANCE, BUDGET AND AUDIT COMMITTEE
SEPTEMBER 16, 2020

SUBJECT: FY 2020-21 METROLINK ANNUAL WORK PROGRAM BUDGET
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

A. APPROVING the Los Angeles County Metropolitan Transportation Authority’s (“Metro”) share
of the Southern California Regional Rail Authority’s (SCRRA operated as “Metrolink”) FY 2020-21
Budget Transmittal dated July 24, 2020, in the amount of $129,089,000 as detailed in Attachment
A

B. REPROGRAMMING $2,018,016 in surplus FY14, FY15, FY16 and PTIMSEA state of good
repair and capital funds to fund a portion of Metro’s share of Metrolink’s FY 21 rehabilitation
program;

C. REPROGRAMMING up to $7,000,000 in cost savings from the FY19 and FY20 state of good
repair and capital funds to fund a portion of Metro’s share of Metrolink’s FY 21 rehabilitation
program detailed in Attachment B as first priority as additional funding for reprogramming
becomes available;

E. APPROVING programming additional funding for the acquisition of new Metrolink Ticket
Vending Devices in the amount of $1,599,242 to fund Metro’s remaining share of the total project
budget totaling $9,673,242;

F. APPROVING the FY21 Transfers to Other Operators payment rate of $1.10 per boarding to
Metro and an EZ Pass reimbursement cap to Metro of $5,592,000; and

G. AUTHORIZING the Chief Executive Officer to negotiate and execute all necessary
agreements between Metro and the SCRRA for the approved funding.

ISSUE

Staff is recommending the approval of $129,089,000 (listed in Attachment A) for Metro’s share of
Metrolink’s FY2020-21 Budget of $217 million and programming in the amount of $1,599,242 for the
new Metrolink Ticket Vending Devices.
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DISCUSSION

The Southern California Regional Rail Authority operates and provides the Metrolink commuter rail
service in the Southern California region serving the counties of Los Angeles, Orange, Riverside, San
Bernardino, Ventura and up to the northern San Diego County line. The SCRRA Joint Exercise of
Powers Agreement (JPA) requires the member agencies to approve their individual share of the
Metrolink budget on an annual basis (please refer to Attachment C - Metrolink Transmittal of the
Proposed Fiscal Year 2020-21 Budget dated July 24, 2020). The SCRRA FY 21 budget request from
all JPA Member Agencies is a total of $271.3 million consisting of $217 million for Commuter Rail
operations, $54.3 million for Rehabilitation and no new capital projects.

Metrolink Operations

The Metrolink FY 2020-21 Operating Budget is comprised of $260.5 million in expenses, revenue of
$43.5 million, a JPA Member Agency subsidy of $146.4 million and CARES Act funding of $70.6
million. Metro’s total share of Metrolink’s FY21 Operating Budget is up to $109.1 million for commuter
rail operations consisting of $74.1 million for operations and up to $35.0 million in CARES Act
funding. CARES funding is meant to support capital, operating, and other expenses to prevent,
prepare for, and respond to COVID-19. The current fiscal year allocation is a $31.1 million increase
(29%) over FY20 levels (refer to Table 1 below). This is specifically to address COVID-19 related
expenses and one new roundtrip Saturday service on the Ventura line that will start in April 2021.

TABLE 1 - METROLINK OPERATIONS BUDGET SUMMARY ($000)

FY20 FY21 DIFFERENCE [CHANGE %
Operating Exper262,869 260,508 2,361 0.90%
Fare Revenues [105,423 43,500 61,923 £58.73%
Member Agenc|157,445 217,008 59,563 37.8%
CARES FundingQ 70,627
Member Agenc{157,445 146,381 -11,064 -7.60%
Subsidy

METRO SHARE OF METROLINK FY21 BUDGET

FY20 FY21 DIFFERENCE [CHANGE %
Operations 77,989 74,089 3,900 -9.50%
CARES 35,000* 35,000
Subtotal Operai{77,989 109,089 31,100 29%
Rehabilitation {31,964 20,000 12,840 +40.10%
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Capital 1,389 0 1,389
Total Metro Shg111,342 129,089 16,871 15.20%
*$35 million CARES Funding - FY20 is $7,739 and up to $27,261 will be allocated for FY21 based on actual expenses in FY21.

The increase in total commuter rail operations cost is attributable to COVID-19 pandemic related
costs. The reduction in the Metrolink FY21 Operating Revenue of $43.5 million as compared to the
Metrolink FY 20 of $105.4 million is $61.9 million. This reduction in operating revenue is entirely
caused by the reduced ridership resulting from the COVID 19 pandemic. Reduced operating revenue
was also due to Metrolink operating at a 30% reduction in service levels (a decrease of about four
roundtrips per day) since April 2020. Metrolink also assumes no fare increases for FY 21.
Furthermore, the Metrolink FY 21 Operating Expenses are $260.5 million which is $2.4 million lower
than the Metrolink FY 20 Operating Budget of $262.9 million. Metrolink reduced expenditures to align
with the reduced ridership forecast including several cost cutting measures such as a hiring freeze,
no FY21 merit or COLA, freeze on business travel and determining possible areas for savings and
spending deferrals.

The SCRRA considered several ridership recovery scenarios and assumptions as to when ridership
and revenue would normalize in developing their FY 21 budget:

1. Muted Recovery or Worst Case Scenario with ridership normalizing in FY24 Qg3;

2. Recession Recovery or Medium Case Scenario with ridership normalizing in FY23 Q3; and
a

3. No Recession or Best-Case Scenario with ridership normalizing in FY22 Q3.

Metrolink determined that Scenario #2 should be the basis for Operating Revenues for the Proposed
FY21 Budget. This scenario models a return to 50% of FY20 ridership by the end of FY21, which
provides ridership for the entire FY21 year of only 34% of FY20 ridership levels.

The Federal CARES Act provides funding to transit agencies to help, prevent, prepare for and
respond to the COVID-19 pandemic. Pursuant to Metro’s Board action in May 2020, Metro has
allocated $56.5 million in CARES funding to Metrolink of which $35 million is to augment fare
revenue losses resulting in FY 20 and FY 21 resulting from the COVID-19 pandemic. Metro’s share
of Metrolink’s fare revenue loss in FY20 was $7.7 million and Metrolink estimates Metro’s share of
the FY21 fare revenue loss will total up to an additional $28 million. Staff will work with SCRRA staff
to monitor the fare revenue situation and seek Board action through the mid-year budget adjustments
to mitigate Metro’s share of Metrolink’s fare revenue losses.

Metrolink also experienced a 95% decrease in ridership as well as a correlating substantial reduction
in fare revenue (about 69.8%) as a result of the COVID pandemic and the State’s Safer at Home
Order that began in March 2020. In response to the significant decline in ridership, Metrolink
instituted a 30% reduction in service in April 2020 along with additional expenses related to personnel
protection equipment (i.e. masks) and more frequent daily cleaning of railcars. Staff will continue
working with SCRRA to monitor the effect of COVID on Metrolink service and related costs to
maintain a safe environment for our passengers and provide service to essential workers.

Further, in consultation with the Member Agencies, it was decided that all new service would be
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deferred, except for Saturday service on the Ventura Line and the San Bernardino Express Train.
The Saturday service on the Ventura Line will not start until April ‘21. Adjustments to reflect these
reviews and decisions were made to the expense and revenue amounts. The new San Bernardino
Express Train is cost neutral since it is converting an existing service to an express service.

Rehabilitation and Capital

In consideration of the COVID-19 impact on JPA member agencies’ FY 21 budget, Metrolink did not
include any new capital projects in Metrolink’s FY 2020-21 total rehabilitation budget request of $54.3
million of which Metro’s share is $19.1 million (of the $54.3 million). Staff is recommending
programming funds in the amount of $19.1 million for rehabilitation projects as listed on Attachment C
- Metrolink Transmittal of the Proposed Fiscal Year 2020-21 Budget dated July 24, 2020.

Staff is working with Metrolink to prioritize urgent tracks, bridges, culverts and structures state of
good repair projects to maintain safety and service. The SCRRA has included a list of specific rehab
projects on the Antelope Valley and Ventura Lines as part of their FY 21 Budget. However, due to
Metro’s unprecedented financial constraints in developing the Metrolink FY 21 rehab budget, staff
worked with the SCRRA to fund all the systemwide all-share rehab and shared rehab with the other
JPA members. There are additional rehab projects on the Antelope Valley and Ventura Lines totaling
$15.6 million as listed in Attachment B. These rehab projects could potentially be funded in FY21 if
additional funds are reprogrammed and become available. Therefore, staff's recommended board
action includes up to $7,000,000 of any future identified cost savings from fiscal years FY19 and
FY20 Metro Line specific state of good repair and capital projects that can be applied towards the
FY21 rehab projects listed in Attachment B on the Antelope Valley and Ventura Lines totaling $15.6
million. Staff will work with SCRRA to fund the remaining rehab projects listed in Attachment B of up
to $8.609 million as part of Metrolink’s FY 22 Budget.

In the last four years, Metro has provided a total of $123.6 million (please refer to TABLE 2)
consisting of 156 rehabilitation and capital projects from FY17 through FY20. In the last ten years,
Metro’s largest singular year contribution to Metrolink’s rehabilitation and capital program was
approximately $41.7 million which occurred in FY19. Metrolink’s project delivery of rehabilitation and
capital projects has significantly improved since FY17. Metrolink has identified costs savings from
fiscal years FY14, FY15, FY16, capital projects and PTIMSEA funding totaling $2,018,016 which
Metro will deduct from our total FY21 rehabilitation funding commitment.

TABLE 2 - Metro Funds for Rehab and Capital

Fiscal Year Number of Projects Funding Amount
FY17 55 41,678,525

FY18 1 6,819,000

FY19 74 41,731,193

FY20 26 33,352,440
Subtotal 156 $123,581,158
Proposed for FY21 13 19,124,456
GRAND TOTAL 169 $142,705,614
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The current total of unspent Metrolink/Metro MOU funding is approximately $103 million for
rehabilitation and capital project work dating from FY 14 through FY20.

Metrolink’s Rehabilitation and Capital Carryforward Balance

Metrolink’s rehabilitation and capital project carryforward balance as detailed in Attachment C totals
$342.8 million of which Metro’s carryforward project balance is $85.6 million. Due to Metro’s
decreased sales tax revenue as a result of COVID, Metro would like Metrolink to complete the
carryforward projects and expend the associated $85.6 million in carryforward funding and $103
million of all Metro open MOUs before Metro programs additional state of good repair projects
beyond the FY21 $19.1 million rehabilitation funding commitment. We will revisit these projects at
mid-year to ascertain progress and determine if any mid year adjustments are necessary.

Ticket Vending Devices

June 23, 2015, Metro’s Board approved funding the acquisition of new ticket vending devices at all
Los Angeles County Metrolink stations in the amount of $13,074,000 based on initial cost projections.
Subsequently, SCRRA reduced project costs based on revised estimates, indicating cost savings that
reduced Metro’s share of funding to $8,074,000. The $5,000,000 project savings were
reprogrammed at Metro’s Board meeting on June 28, 2018. After Metrolink awarded the project to
INIT, Metro’s total project cost increased to $9,673,242. As such, an additional $1,599,242 is
required to fully fund Metro’s share for the Ticket Vending Devices.

DETERMINATION OF SAFETY IMPACT

Approval of this item will have no impact on the safety of Metro’s patrons or employees.

FINANCIAL IMPACT

Metrolink’s total FY21 Budget request from all JPA Member Agencies consists of Operations subsidy
in the amount of $146.4 million in member agency local and federal funding and $70.6 million in
CARES funding and Rehabilitation in the amount of $54.3 million.

Metro’s share of Metrolink’s Operations funding consists of $74,089,00 in new Proposition C 10%
funds and $35,000,000 to supplement fare revenue loss (in same spirit and terms of CARES) a total
of $109.1 million. Metro’s share of Metrolink’s FY21 Rehabilitation budget consists of $17,981,984 in
new Measure R 3% funds and $2,018,016 of Metrolink identified savings from PTIMSEA,
rehabilitation and capital funds for a total of $20 million. These amounts are included in Metro’s FY21
Proposed Budget for Board adoption in the same period as this board report.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Staff's recommendation supports strategic plan goal #1.2 to improve L.A. County’s overall transit
network and assets. Metro will work with the Southern California Regional Rail Authority (SCRRA) to
provide more frequent and reliable Metrolink services, improve customer satisfaction, and support

Metro Page 5 of 6 Printed on 4/7/2022

powered by Legistar™


http://www.legistar.com/

File #: 2020-0568, File Type: Program Agenda Number: 13.

better transit connections throughout the network.

ALTERNATIVES CONSIDERED

As a member of the JPA, Metro is required to approve its annual share of the SCRRA budget. The
Metro Board could elect to authorize an increased budget amount. However, staff does not
recommend an increase budget amount due to COVID-19 pandemic that significantly reduced sales
tax revenue.

NEXT STEPS

Staff will work with Metrolink to continue to monitor the fare revenue losses and incorporate FY20
actuals results to determine appropriate Board action should there be a requirement for a mid-year
budget adjustment to mitigate Metro’s share of Metrolink’s fare revenue losses. The Metrolink Board
is scheduled to adopt its FY21 Budget on September 25, 2020. Metro staff will monitor
implementation of SCRRA’s budget and report back to the Metro Board with any issues requiring
Board action.

ATTACHMENTS

Attachment A - Metro Share of Metrolink Programming for FY 2020-21
Attachment B - FY21 Metrolink Proposed Priority Project List
Attachment B - Metrolink FY 2020-21 Budget Transmittal

Prepared by: Yvette Reeves, Manager, Transportation Planning, (213) 418-3176
Jeanet Owens, Sr. Executive Officer, Regional Rail, (213) 418-3189

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
Richard Clarke, Chief Program Management Officer, (213) 922-7557

Rl

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A - LACMTA Share of Metrolink Programming for FY 2020-21

Recommended Amount

Operations
Commuter Rail Operations $ 74,089,000
FY20 Passenger Fare losses (CARES) $ 7,738,696
FY21 Projected Passenger Fare losses (CARES) $ 27,261,304
Sub-Total Operations| $ 109,089,000
Rehabilitation & Capital

FY21 Rehabilitation $ 20,000,000
Ticket Vending Devices* $ 1,599,242
Sub-Total Rehabilitation and Capital| $ 20,000,000

* Programming

Total FY 21 Annual Work Program Programming | $ 129,089,000 |
Operations Funding Source
Prop C 10% $ 74,089,000
CARES Funding $ 35,000,000
Total Operating Funding Sources| $ 109,089,000
Rehabilitation & Capital Funding Source

Measure R 3% $ 17,981,984
Prior Year Surplus Reprogramming $ 2,018,016
Total Rehabilitation and Capital Funding Source| $ 20,000,000




POTENTIAL REHABILITATION AND CAPITAL PROJECTS PRIORITY LISTING (IF ADDITIONAL FUNDING IS AVAILABLE)

A 0 PRO
METROLINK PROPOSED FY 21
PRO D 0 A P PRO O BUDGET
SCRRA's SOGR work shows potential locations for the 17,500 ft of
rail, four railroad crossings and one turnout in order to avoid
2139 Valley track Valley Sub Track Rehab L. o . 4,130,000
duplicative work considering Metro investments between the
FY17-20 annual work programs for the AVL total $41.6M and the
$220M of improvements through the AVL Program.
SCRRA's SOGR work shows two locations for rehab of signal and
comms and grade crossing warning systems. The options avoid
. Valley Sub Train Control . & . ! gw ng .y Pt vo!
2153  |Valley train control Rehab duplicative work considering Metro investments between the 2,550,000
FY17-20 annual work programs for the AVL total $41.6 M and the
$220M of improvements through the AVL Program.
SCRRA/s SOG R work shows exact locations in order to assure no
Valley Sub Structures redundancy with Metro's previously funded SCRRA FY17 through
2166  [Vall truct 3,180,000
atey structures Rehab FY 20 annual work programs total $41.6M for the AVL and the
additional $220M of improvements through the AVL Program.
Lancaster Crew covers the AVL and Ventura subs to support these
2216 |valley facilities Valley Sub Facilities Rehab | oorc! ~ oW COV ura su upp 1,800,000
facility improvements.
Ventura Sub (LA) Track Proposed work at Tunnel 26, 27 and 28 within LA County will be
2142 |Ventura-LA County track ura Sub (LA) posec we U with! unty wi 2,100,000
Rehab for vacumming and tie replacment.
Ventura Sub (LA County) . . . __
Signal and comms and grade crossing warning systems within the
2156 Ventura-LA County train control Train Control Systems 's & INg Warning sy Wit 1,374,000
LA County segment.
Rehab
15,134,000
A bRO
Specialized Maintenance [New equipment to include an electric car mover, gang truck, Hi-
2201(All Non-Revenue Fleet Equipment, Phase 2 Rail inspector truck and welding truck. 475,000
475,000
Total Capital and Rehab Projects Cost 15,609,000

(as first priority, when funding is avaialable)




ATTACHMENT B

% SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY

METROLINK. 900 Wilshire Blvd. Suite 1500 Los Angeles, CA 90017 metrolinktrains.com
July 24, 2020
TO: Darrell Johnson, Chief Executive Officer, OCTA

Darren Kettle, Executive Director, VCTC

Anne Mayer, Executive Director, RCTC

Phil Washington, Chief Executive Officer, Metro
Dr. Raymond Wolfe, Executive Director, SBCTA

FROM: Stephanie N. Wiggins, Chief Executive Officer, SCRRA

SUBJECT: SCRRA Request for Adoption of the Authority’s FY 2020-21(FY21) Budget

On July 24, 2020, the SCRRA Board approved the transmission of the Proposed FY21 Budget
for your consideration and adoption.

The Proposed FY21 Budget documentation which was presented at the AFCOM Committee on
July 10, 2020 and at the Board of Directors Meeting on July 24, 2020, is attached for your
review. It includes:

e Board Item # 21 Approved at the Board of Director’'s Meeting on July 24, 2020

o Related attachments include:
o A-FY21 Proposed Budget as Compared to FY20 Adopted Budget

o B - Historical Budgets FY17 — FY21
o C-FY21 Proposed Budget by Member Agency
o D -New Service
o E-FY 21 Proposed Rehabilitation Projects
o F - Capital Projects Carry Forward from prior years
Next Steps
July — Sept 2020 Staff to present at Member Agencies’ Committee and Board meetings as

requested
Sept 25, 2020 FY21 Proposed Budget to Board for Adoption
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SCRRA Proposed FY 2020-21 Budget
Page 2

Thank you for your ongoing support and active participation in the development of the FY21
Proposed Budget. SCRRA staff remain available to address any questions or concerns you have
as we anticipate adoption of the budget by the SCRRA Board of Directors in September 2020. If
you have any comments or concerns, please do not hesitate to contact me directly at (213) 452-
0258. You may also contact Arnold Hackett, Interim Chief Financial Officer at 213-452-0285.

Sincerely,

El—

Stephanie N. Wiggins
Chief Executive Officer

CC: MAAC members
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METROLINK SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY metrolinktrains.com/meeting

TRANSMITTAL DATE:  July 2, 2020

MEETING DATE: July 10, 2020 ITEM 21
TO: Audit and Finance Committee

FROM: Stephanie Wiggins, Chief Executive Officer

SUBJECT: Transmittal of the Authority’s Proposed FY2020-21

Operating and Capital Program Budgets

Issue

The Authority is required, under the Joint Powers Authority (JPA), to provide to its Member
Agencies, on or before May 1 of each year, a Proposed Budget for the coming fiscal year
(effective July 1, the start of the fiscal year) for individual agency consideration and
approval. The impact of the novel coronavirus (COVID-19) disrupted the ability of the
Authority to transmit a proposed budget by the annual deadline. During the stay-at-home
orders which took effect in March, staff has worked diligently to keep MAAC members
informed about the status of budget developments. A budget has now been produced
incorporating the fiscal realities arising from COVID-19.

Recommendation

It is recommended that the Board approve:

1) The transmittal of the Proposed FY2020-21(FY21) Budget for consideration and
adoption by Member Agencies by September 30™";

2) The option of a mid-year budget review and possible adjustment to be brought to
the Metrolink Board in January of 2021; and

3) The retention of $25M of CARES Act funds to increase cash reserves from three
months to six months.

Strateqic Goal Alignment

This report aligns with the strategic goal to maintain fiscal sustainability.

Background

Formal development of the FY21 Budget began in December 2019, with budget
development updates presented to the Audit and Finance Committee in January 2020
and the Board in March 2020. In March, the CEO immediately took action to limit
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spending for the remainder of FY20, including initiating a 30% service reduction, a hiring
freeze, a freeze on business travel, and a robust review of spending by every department
to determine possible areas for savings and deferrals of spending. This last exercise
alone resulted in the identification of $8 million in cost savings throughout the
organization. By the end of April, ridership had dropped to 10% of levels for the previous
year.

The CEO received approval from the Board at the April 24, 2020 meeting to delay
transmittal of the Proposed FY21 Budget to the Member Agencies until August 1 and
defer budget consideration and adoption until September 30, 2020.

With the support of the Member Agencies, at its June 26 Meeting, the Board approved a
Three-Month Continuing Appropriations Resolution, to provide funding during the period
of the development of the revised budget.

Discussion

The designation of the COVID-19 as a pandemic by the World Health Organization and
subsequent national, state, and local emergency declarations in March has led to the
precipitous decline in ridership in response to the health guidance to limit travel to
essential workers only. As of the preparation of this report, the stay-at-home orders are
still in effect and, because of the latest rise in the rate of positive cases of coronavirus,
uncertainty remains as to the length of the orders in the region.

Development of the Proposed FY21 Budget amidst COVID-19

This section describes how Metrolink staff arrived at the final Proposed FY21 Budget in
the COVID-19 environment.

In tandem with spending constraints, staff developed various scenarios for recovery.
Worst-case, Medium-case and Best-case ridership scenarios forecasted various
improvements in ridership as shown below:

e Scenario 1 - Muted Recovery (Worst Case): Major economic downturn. Ridership
recovery prolonged until FY24 Q3

e Scenario 2 - Recession (Medium Case): Medical crisis triggers recession.
Ridership recovery by FY23 Q3

e Scenario 3 - No Recession (Best Case): Ridership recovery by FY22 Q3
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These scenarios were then combined with various payroll and service restoration
scenarios as shown below:

Please note that the chart below is a depiction of one of the steps in arriving at the final

Proposed FY21 Budget transmitted here.

Further reductions to both Revenue and

Expense were identified and are reflected in Attachments A, B and C.

Comparison of Post-COVID Budget Scenarios

(000s)

Post-COVID Proposed Budget

Post-COVID Proposed Budget

Post-COVID Proposed Budget

Operating Revenue

Farebox Revenue
Special Trains Revenue
Fare Reduction Subsidy
Dispatching

Other Revenues

MOW Revenues

Total Operating Revenues

Operations & Services
Maintenance of Way
Administration & Services
Contingency

Insurance and Legal

Total Operating Expenses

Total Operating Subsidy

F’F:'e—COVI(;D Worst Case Ridership Scenario Medium Case Ridership Scenario Best Case Ridership Scenario
ropose
Budget Merit & COLA COLA No Merit or | Merit & COLA COLA No Merit or | Merit & COLA COLA No Merit or
3 Quarters 3 Quarters COLA 3 Quarters 3 Quarters COLA 3 Quarters 3 Quarters COLA

85,575 13,934 13,934 13,934 26,840 26,840 26,840 46,932 46,932 46,932
219 219 219 219 219 219 219 219 219 219
1,666 400 400 400 700 700 700 1,200 1,200 1,200
2,327 2,327 2,327 2,327 2,327 2,327 2,327 2,327 2,327 2,327
1,075] 1,075 1,075 1,075 1,075 1,075 1,075 1,075 1,075 1,075]
12,960 12,960 12,960 12,960 12,960 12,960 12,960 12,960 12,960 12,960
103,823 30,916 30,916 30,916 44,121 44,121 44,121 64,713 64,713 64,713
157,926 156,362 156,342 156,329 156,362 156,342 156,329 156,362 156,342 156,329
48,078 47,890 47,753 47,787 47,890 47,753 47,787 47,890 47,753 47,787
47,187 46,828 46,388 46,095 46,828 46,388 46,095 46,828 46,388 46,095
200, 200 200 200 200 200 200 200 200 200,
15,032] 14,967 14,967 14,967 14,967 14,967 14,967 14,967 14,967 14,967,
268,424 266,247 265,650 265,378 266,247 265,650 265,378 266,247 265,650 265,378
164,601 235331] 234,734 234,462 222,126 221,529 221,256 201,534 200,937 200,664

Staff then considered various subsidy levels from Member Agencies as shown below:
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Member Agency Subsidy Options

Options Considered Amount

FY21 Pre-COVID Subsidy Level |$ 164,600,774 |
% of FY20 Budget Subsidy Level S 146,380,616
100% of FY20 Budget Subsidy Level S 157,445,412
FY19 Budget Subsidy Level S 150,549,697

A determination was made that the Medium-case scenario should be the basis for
Operating Revenues for the Proposed FY21 Budget. This scenario models a return to
50% of FY20 ridership by the end of FY21, which provides ridership for the entire FY21
year of only 34% of FY20.

The budget includes restoration of the current 30% service reduction to full service
beginning in the third quarter of FY21 in order to maintain social distancing.

FY21 Expenses were reviewed to consider the current situation. Specifically, staff
reduced expenditures to align with the reduced ridership forecast, including elimination of
a merit and cost of living allowance. Operational expenses did increase specifically to
address COVID-19 related expenses. Further, in consultation with Member Agencies, it
was decided that all new service, except for Saturday service on the Ventura line and the
San Bernardino Express Train, would be deferred. The Saturday service on the Ventura
line would not start until April ‘21. Adjustments to reflect these reviews and decisions were
made to the expense and revenue amounts.

The FY21 Proposed Operating Budget as shown in Attachment A reflects Revenue of
$43.5M, Expense of $260.5M, a Member Agency Subsidy of $146.4M, and CARES Act
funding of $70.6M

The reduction in FY21 Operating Revenue as compared to the FY20 Adopted Budget is
$61.9M. This reduction is entirely caused by the reduced ridership because of COVID-
19.

Total Proposed FY21 Operating Expenses are $260.5M or $2.4M lower than the FY20
Adopted Budget, or a decrease of 0.9%.

The FY21 Proposed Operating Budget by Category as compared to the FY20 Adopted
Budget is shown in Attachment A. A summary including the Pre-Covid Budget is shown
below:
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FY20 Adopted FY21 Pre- FY21 Proposed Proposed vs FY20
Budget COVID Budget Budget PreCovid Vs Proposed Adopted
S 262,869 S 268,424 S 260,508 S (7,916) -2.9% S (2,361) -0.9%

The Actual Operating Statement for FY17 — FY19, the Adopted Budget for FY20, and the
FY21 Proposed Operating Budget are shown in Attachment B.

The Proposed FY21 Operating Budget by Member Agency is shown in Attachment C.

Expense increases from the FY20 Budget occur only where year-to-date actuals through
May 2020 were found to exceed budgeted amounts, and/or where actual quotes show
increases (as in the case of the insurance premiums), or additional spending is required
to accommodate the new activities required by COVID-19.

The Member Agency subsidy requested covers approximately two thirds of the required
funding. Amounts in whole dollars are as shown below:

Metro OCTA RCTC SBCTA VCTC Total

FY21 Proposed Budget Requested
Subsidy

$ 74,088,751

S 28,773,477

$ 17,027,338

$ 16,298,334

$ 10,192,716

$ 146,380,616

The Federal CARES Act provides funding to transit agencies to help, prevent, prepare
for, and respond to the COVID-19 pandemic. The Authority is eligible to receive a share
of the allocation of these funds through the Member Agencies. The Member Agencies
have provided the Authority with the following allocations:

(in 000's) METRO | ocTA | RCTC | SBCTA | verc | TOTAL |

Cares ActAmounts  $ 56432 |$ 64633 |$ 33619 [$ 40246 |$ 32054 [$ 226,984 |

As shown on Attachment C, the CARES Act funding will be used to cover approximately
one third of the required annual funding for FY21.

In considering the CARES Act funding, it must be recognized that ridership is not
expected to return to Pre-COVID levels until the third quarter of FY23. In addition, over
the next two years, the Agency is facing the expiration of the current contracts of four of
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the five major vendors. New train operator services and signal and communication and
track maintenance mini-bundle contract awards during FY21 may include one-time
mobilization and de-mobilization costs. Consistent with mobilization approach in the past,
these costs are not included in the FY21 Proposed Budget. Funding for the mobilization
will be provided by CARES Act funding at the time of contract award, if needed.

The Authority is currently laboring under a severe shortage of working capital. Current
reserves at $25M provide for only three months of critical expenditures. Staff is also
recommending that$25M of CARES Act funding be set aside to increase our reserve to
six months of critical expenses.

There is absolutely no question that the availability of CARES Act funding will be critical
to providing required additional funding for the next several years.

CAPITAL PROGRAM BUDGET

The preliminary proposal for the FY21 Capital Program budget was introduced to the
Board at the March 27 Board meeting. In response to constraints because of COVID-19,
all New Capital projects were removed from the FY21 Capital Program budget.
Maintaining our equipment and infrastructure in a state of good repair is critical to safety.
The Rehabilitation Program has already been reduced to include only the most urgent
needs. With safety and security as the foundation of Metrolink, staff is recommending that
the FY21 Rehabilitation Program be adopted as presented here.

Metrolink’s Capital Program is made up of two parts: Rehabilitation and New Capital
projects. Rehabilitation projects address and maintain Metrolink assets in a state of good
repair and include projects from all asset categories, including track, structures, train
control systems, facilities, rolling stock, and non-revenue vehicles. New Capital projects
consist of new initiatives to enhance or expand Metrolink’s service. This report includes
a brief discussion on the Southern California Optimized Rail Expansion (SCORE)
Program but does not include figures in the budgetary forecasts for FY21, since that
program is separately funded through third party grants.

In 2018, staff created the Metrolink Rehabilitation Plan (MRP) as an outcome of the
federally-mandated Transit Asset Management (TAM) Plan and in response to requests
by Member Agencies and the Metrolink Board for a long-range (20 to 25-year) forecast
of the Authority’s State of Good Repair (SOGR) needs so that Member Agencies, and the
Authority could develop long-range financial programming to address critical SOGR
needs. The MRP is a detailed condition and age-based assessment of all Metrolink
assets. The initial MRP, presented to the Board in July 2018, detailed that Metrolink had
a backlog of SOGR needs totaling $443.5M and an annual on-going need of $84.8M.
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Staff has used the MRP, Strategic Business Plan, and other Board-approved planning
documents as a basis for our annual request in this FY21 Budget request and Multi-Year
Forecast. On this basis, staff has provided projections of future investments needed for
SOGR on a programmatic basis, by asset class and by Member Agency. Staff has also
provided estimated cash flow information at a macro level (for Rehabilitation and New
Capital programs) to assist with multi-year planning and fiscal forecasting as requested
by Member Agencies.

Authority staff has provided scopes and definitions for all programmatic projects that are
recommended for funding in the annual Capital Program budget (Attachment E). This
information includes project estimates that serve as the basis of an estimated cash flow.
In developing the FY2020-21 budget, staff followed the MRP recommended 6-year
backlog drawdown strategy, as presented in the FY2019-20 budget development process
and programmed into the FY2020-21 forecast. The FY2020-21 initial budget was shared
with the MAAC during its February 6, 2020 meeting and in subsequent individual Member
Agency meetings. Discussions included how to fund the MRP identified backlog, and the
budgetary constraints facing the Member Agencies and Metrolink. Staff reviewed
comments and questions from the MAAC, then revised the FY2020-21 budget to further
prioritize and optimize the request, while deferring the drawdown of the MRP identified
backlog to future years.

The proposed FY2020-21 Capital Program budget request reflects an amount similar to
the FY2019-20 adopted budget but reduced from the multi-year forecasted budget
amount as proposed in FY2019-20 budget process. This proposed amount does not
address a drawdown of SOGR backlog as identified in the MRP due to the large funding
amounts required of Member Agencies. The revised FY2020-21 Capital Program
projects are prioritized and optimized to address the most pressing systemwide
rehabilitation needs. To address the funding levels required to drawdown the SOGR
backlog, the Authority will complete an in-depth analysis of potential funding alternatives
as part of the Authority’s Strategic Business Plan. Upon internal review and vetting, the
FY21 Capital Program proposed request is $54.3M as shown below:

Capital Program FY20/21
Tracks $17,398
Structures $6,301
Systems $11,225
Vehicles $5,290
Rolling Stock $10,691
Facilities $3.430
Total Capital Investment $54,335

Annual Cash Flow $2,716
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The proposed Rehabilitation budget was revised after the presentation to the Board on
March 27, 2020. In discussions with the MAAC, RCTC and VCTC requested an
adjustment to increase their line specific Rehabilitation budgets for the Perris Valley and
Ventura Lines, respectively. Additionally, in response to budget constraints as a result of
the COVID-19 pandemic, the two New Capital projects, CMF Tail Tack and the
Specialized Maintenance Equipment (Phase 2), are to be deferred to future years. Due
to the adjusted Rehabilitation requests and the deferral of the New Capital projects, the
Capital Program budget amount has been revised from $75.7 and is now $54.3 million.

The forecast for Rehabilitation requests over the next five years is shown below (years
FY22 through FY25 include amounts to address the backlog):

Life of Project Basis Rehabilitation:

FY2020-21 $ 54.3M Request/Adopt

FY2021-22 $213.1M Forecast/Program
FY2022-23 $217.6M Forecast/Program
FY2023-24 $222.1M Forecast/Program
FY2024-25 $226.2M Forecast/Program

Completion of Rehabilitation projects are multi-year in nature. As such, the funding for
the FY21, FY22, FY23, FY24, and FY25 requests may be viewed as each having a four-
year funding commitment which would have the following estimated cashflow impact over
the subsequent fiscal year:

REHABILITATION
FY2020-21 PROPOSED & FY2022-25 FORECAST CASHFLOW
CASH OUTLAY
FROM FY21 | FROM FY22 | FROM FY23 | FROM FY24 | FROM FY25 Total

($ millions) Budget Forecast Forecast Forecast Forecast By Year
FY2020-21 2.7 - - - - 2.7
FY2021-22 19.0 10.7 - - - 29.7
FY2022-23 16.3 74.6 10.9 - - 101.8
FY2023-24 16.3 63.9 76.1 11.1 - 167.5
FY2024-25 - 63.9 65.3 77.7 11.3 218.2
FY2025-26 - 65.3 66.6 79.2 211.0
FY2026-27 - 66.6 67.9 134.5
FY2027-28 - - - - 67.9 67.9

Total $ 543 $ 2131 $ 2176 $ 2221 $ 226.2 $ 933.2
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The forecast for New Capital requests over the next five years is shown below:
Life of Project Basis New Capital:

FY2020-21 $ O Request/Adopt

FY2021-22 $150.1M Forecast/Program
FY2022-23 $ 89.8M Forecast/Program
FY2023-24 $ 40.5M Forecast/Program
FY2024-25 $ 17.2M Forecast/Program

Completion of New Capital projects are multi-year in nature. As such, the funding for
the FY21, FY22, FY23, FY24, and FY25 requests may be viewed as each having a
four-year funding commitment which would have the following estimated cashflow
impact over each subsequent fiscal year:

NEW CAPITAL
FY2020-21 PROPOSED & FY2022-25 FORECAST CASHFLOW
CASH OUTLAY
FROM FY21 | FROM FY22 | FROM FY23 | FROM FY24 | FROM FY25 Total

($ millions) Budget Forecast Forecast Forecast Forecast By Year
FY2020-21 - - - - -
FY2021-22 - 7.5 - - - .
FY2022-23 - 52.5 4.5 - 57.0
FY2023-24 - 37.5 314 2.0 - 71.0
FY2024-25 - 52.5 22.5 14.2 .9 90.0
FY2025-26 - - 314 10.1 6.0 47.6
FY2026-27 - - - 14.2 4.3 18.5
FY2027-28 - - - - 6.0 .

Total $ - % 150.1 $ 89.8 $ 405 $ 172 % 297.6

Carryover from Prior Years

Capital Program projects are frequently multi-year endeavors. Unexpended project
balances are referred to as “Carryovers” because their uncompleted balance moves
forward to the following year. Projects authorized in prior years but “carried over” total
$183.7M for Rehabilitation projects and $159.2M for New Capital projects (Attachment
F).
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SCORE Program

In FY2020-21, the Agency will continue work on the SCORE Program as funded primarily
by the State of California. Major projects that will be undertaken in the upcoming year
include:

e Construction of the Orange County Interim Setout Track in Irvine;

e Construction of the Los Angeles Union Station Rail Yard Rehabilitation &
Modernization Project, which is a pre-cursor to the Link US Project;

e Commencement of the Final Design for SCORE Phase 1 Corridor Projects; and

e Construction of the Signal Respacing on the Olive Sub (CP Atwood to Orange),
Signal Respacing in South Orange County (CP Avery to Songs), Signal
Modifications from Burbank to LA, and Burbank Junction Speed Improvements.

Redlands Passenger Rail/Arrow Service

All capital costs related to Arrow service (including two new positions which are specified
in the Arrow Service Memorandum of Understanding approved by the Board on May 15,
2020) are included here and fully reimbursed by SBCTA. This increases the total
Authority FTE headcount from 283 to 285.

Arrow revenue service will not begin until FY22, and until that time all expenses are
assigned to capital as developmental.

Budget Impact

There is no budgetary impact as a result of this report. Itis a request for Transmission of
the FY21 Budget to the Member Agencies for consideration.

The Capital Program Budget has been revised to remove all New Capital requests.
However, staff strongly recommends that no further cuts be made to the Capital Program
Budget, which now includes only Rehabilitation Projects. The Capital Budget was already
reduced by 50% from original calculations and recommendations in the MRP. With a
backlog of almost $500M, further cuts would create safety and reliability concerns.

Next Steps

Should the Board approve the recommendations, staff will transmit the request for
consideration and adoption to the Member Agencies by August 1, 2020. Upon adoption
by all Member Agencies, staff anticipates presenting the formal request for Adoption of
the FY21 Budget to the Metrolink Board at its September 25, 2020 meeting.

Prepared by: Christine J. Wilson, Senior Finance Manager
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Arnold Hackett, Interim Chief Financial Officer



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY

Annual Operating Budget Distribution by Cost Component

As of 06/26/20

Attachment A

FY2020-21 Proposed Budget Vs

FY2019-20 FY2020-21 FY2019-20 Adopted Budget
$
($000s) Adopted Proposed Budget Variance % Variance
Operating Revenue
Farebox Revenue 87,739 26,219 (61,520) -70.1%
Special Trains 219 219 - 0.0%
Fare Reduction Subsidy 2,025 700 (1,325) -65.4%
Subtotal-Pro Forma FareBox 89,983 27,138 (62,845) -69.8%
Dispatching 2,172 2,327 155 7.1%
Other Revenues 257 1,075 818 318.3%
MOW Revenues 13,011 12,960 (50) -0.4%
Total Operating Revenue 105,423 43,500 (61,923) -58.7%
Operating Expenses
Operations & Services
Train Operations 48,733 49,978 1,245 2.6%
Equipment Maintenance 36,638 39,202 2,564 7.0%
Fuel 21,730 20,539 (1,192) -5.5%
Non-Scheduled Rolling Stock Repairs 160 140 (20) -12.5%
Operating Facilities Maintenance 1,749 1,745 (4) -0.2%
Other Operating Train Services 977 984 6 0.6%
Special Trains 793 779 (14) -1.8%
Rolling Stock Lease 230 230 - 0.0%
Security - Sheriff 6,095 7,078 983 16.1%
Security - Guards 2,552 3,009 457 17.9%
Supplemental Additional Security 660 676 16 2.4%
Public Safety Program 421 105 (316) -75.0%
Passenger Relations 1,797 1,812 15 0.8%
TVM Maintenance/Revenue Collection 9,652 6,827 (2,825) -29.3%
Marketing 1,769 2,408 639 36.1%
Media & External Communications 459 481 22 4.9%
Utilities/Leases 2,695 3,066 372 13.8%
Transfers to Other Operators 5,301 2,983 (2,319) -43.7%
Amtrak Transfers 2,400 1,854 (546) -22.8%
Station Maintenance 2,230 2,298 68 3.0%
Rail Agreements 6,362 5,804 (558) -8.8%
Subtotal Operations & Services 153,404 151,998 (1,406) -0.9%)
Maintenance-of-Way
MoW - Line Segments 46,254 46,611 357 0.8%
MoW - Extraordinary Maintenance 712 1,050 338 47.5%
Subtotal Maintenance-of-Way 46,966 47,662 696 1.5%
Administration & Services
Ops Salaries & Fringe Benefits 14,631 14,627 (4) 0.0%
Ops Non-Labor Expenses 8,792 7,518 (1,273) -14.5%
Indirect Administrative Expenses 20,755 20,978 223 1.1%
Ops Professional Services 3,962 2,559 (1,404) -35.4%
Subtotal Admin & Services 48,140 45,681 (2,458) -5.1%
Contingency (Non-Train Ops) 200 200 - 0.0%
Total Operating Expenses 248,710 245,541 (3,169) -1.3%
Insurance and Legal
Liability/Property/Auto 11,906 12,865 959 8.1%
Net Claims / SI 1,000 1,000 - 0.0%
Claims Administration 1,252 1,102 (150) -12.0%
Net Insurance and Legal 14,158 14,967 809 5.7%
TOTAL EXPENSES 262,869 260,508 (2,361) -0.9%
Net Loss (157,445) (217,008) (59,562) 37.8%
Required Funding 157,445 217,008 59,562 37.8%
Funding Provided:
Member Agency Subsidies 157,445 146,381 (11,065) -7.0%
CARES ACT FUNDING 70,627

Numbers may not foot due to rounding.




SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY
Annual Operating Budget Distribution by Cost Component-Historical Data

As of 06/26/20

Attachment B

FY2020-21 Proposed Budget

FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 Vs FY2019-20 Adopted
Budget
Proposed $
($000s) Actual Actual Actual Adopted Budget Variance % Variance
Operating Revenue
Farebox Revenue 82,883 82,542 79,007 87,739 26,219 (61,520) -70.1%
Special Trains - - 219 219 - 0.0%
Fare Reduction Subsidy 490 157 3,147 2,025 700 (1,325) -65.4%
Subtotal-Pro Forma FareBox 83,373 82,699 82,154 89,983 27,138 (62,845) -69.8%
Dispatching 2,016 2,133 2,136 2,172 2,327 155 7.1%
Other Revenues 762 463 790 257 1,075 818 318.3%
MOW Revenues 12,384 12,789 13,017 13,011 12,960 (50) -0.4%
Total Operating Revenue 98,535 98,084 98,097 105,423 43,500 (61,923) -58.7%
Operating Expenses
Operations & Services
Train Operations 41,616 42,116 43,093 48,733 49,978 1,245 2.6%
Equipment Maintenance 35,422 34,242 36,642 36,638 39,202 2,564 7.0%
Fuel 18,207 17,577 23,582 21,730 20,539 (1,192) -5.5%
Non-Scheduled Rolling Stock Repairs 1 56 87 160 140 (20) -12.5%
Operating Facilities Maintenance 1,475 1,493 1,683 1,749 1,745 4) -0.2%
Other Operating Train Services 449 722 1,069 977 984 6 0.6%
Special Trains 793 779 (14) -1.8%
Rolling Stock Lease 230 11 230 230 230 - 0.0%
Security - Sheriff 5,511 5,662 6,323 6,095 7,078 983 16.1%
Security - Guards 1,283 1,931 2,353 2,552 3,009 457 17.9%
Supplemental Additional Security 520 227 39 660 676 16 2.4%
Public Safety Program 203 193 209 421 105 (316) -75.0%
Passenger Relations 1,868 1,723 1,769 1,797 1,812 15 0.8%
TVM Maintenance/Revenue Collection 7,934 8,188 7,871 9,652 6,827 (2,825) -29.3%
Marketing 716 1,307 4,304 1,769 2,408 639 36.1%
Media & External Communications 249 320 348 459 481 22 4.9%
Utilities/Leases 2,614 2,804 2,775 2,695 3,066 372 13.8%
Transfers to Other Operators 6,003 3,818 5,608 5,301 2,983 (2,319) -43.7%
Amtrak Transfers 1,307 1,678 1,497 2,400 1,854 (546) -22.8%
Station Maintenance 1,196 1,575 1,847 2,230 2,298 68 3.0%
Rail Agreements 5,155 4,938 5,696 6,362 5,804 (558) -8.8%
Subtotal Operations & Services 131,960 130,582 147,026 153,404 151,998 (1,406) -0.9%
Maintenance-of-Way
MoW - Line Segments 37,355 42,411 43,112 46,254 46,611 357 0.8%
MoW - Extraordinary Maintenance 1,260 594 801 712 1,050 338 47.5%
Subtotal Maintenance-of-Way 38,615 43,005 43,913 46,966 47,662 696 1.5%
Administration & Services
Ops Salaries & Fringe Benefits 13,808 12,507 13,484 14,631 14,627 4) 0.0%
Ops Non-Labor Expenses 5,046 5,890 6,725 8,792 7,518 (2,273) -14.5%
Indirect Administrative Expenses 14,090 19,333 16,151 20,755 20,978 223 1.1%
Ops Professional Services 1,963 2,687 2,423 3,962 2,559 (2,404) -35.4%
Subtotal Admin & Services 34,907 40,417 38,784 48,140 45,681 (2,458) -5.1%
Contingency (Non-Train Ops) 2 15 - 200 200 - 0.0%
Total Operating Expenses 205,484 214,019 229,723 248,710 245,541 (3,169) -1.3%
Insurance and Legal
Liability/Property/Auto 11,061 9,748 9,429 11,906 12,865 959 8.1%
Net Claims / SI 5,115 8,551 1,212 1,000 1,000 - 0.0%
Claims Administration 704 585 682 1,252 1,102 (150) -12.0%
Net Insurance and Legal 16,880 18,883 11,324 14,158 14,967 809 5.7%
TOTAL EXPENSES 228,032 232,902 241,046 262,869 260,508 (2,361) -0.9%
Net Loss (129,498) (134,818) (142,949) (157,445) (217,008) (59,562) 37.8%
Member Agency Subsidies/Requirement 141,989 142,399 150,550 157,445 217,008 59,562 37.8%
Surplus / (Deficit) 12,491 7,581 7,600 - -
FY21 Requested Subsidies from Member Agencies 146,381 (11,065) -7.0%
CARES ACT FUNDING 70,627

Niuimhare mav nnat fant Adiia ta ranindina




SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY Attachment C
FY2020-21 Proposed Budget - By Member Agency
Revenue Scenario 2 - Medium Case / 30% Service Reduction for 6 months / No Merit No Cola

As of 6/26/20

FY2020-21 Proposed Budget

($000's) METRO OCTA RCTC SBCTA VCTC TOTAL
Operating Revenue
Farebox Revenue $ 12471 |$ 7,116 ($ 2,609 |$ 3,082 |[$ 941 |$ 26,219
Special Trains 91 55 41 18 14 |$ 219
Fare Reduction Subsidy 419 - - 281 - 135 700
Subtotal-Pro Forma FareBox 12,981 7,171 2,650 3,382 955 |$ 27,138
Dispatching 1,186 784 11 63 284 |$ 2,327
Other Revenues 529 275 101 131 39 |$ 1,075
MOW Revenues 7,490 2,631 692 1,630 518 |$ 12,960
Total Operating Revenue 22,185 10,861 3,453 5,205 1,797 |$ 43,500
Operating Expenses
Operations & Services
Train Operations 26,965 10,903 4,305 5,859 1,945 |$ 49,978
Equipment Maintenance 19,452 8,942 4,430 4,678 1,700 |$ 39,202
Fuel 10,710 4,834 1,709 2,522 763 |$ 20,539
Non-Scheduled Rolling Stock Repairs 73 33 14 16 4 |$ 140
Operating Facilities Maintenance 906 411 170 203 55 |$ 1,745
Other Operating Train Services 488 136 118 163 79 |I$ 984
Special Trains 219 333 115 30 82 |$ 779
Rolling Stock Lease 109 46 26 33 17 |I$ 230
Security - Sheriff 4,000 1,541 556 819 163 |$ 7,078
Security - Guards 1,429 516 445 321 298 |$ 3,009
Supplemental Additional Security 321 178 69 84 24 |$ 676
Public Safety Program 50 18 16 11 10 |$ 105
Passenger Relations 873 496 164 220 59 |$ 1,812
TVM Maintenance/Revenue Collection 2,840 1,584 1,202 765 437 |$ 6,827
Marketing 1,184 623 224 292 85 |$ 2,408
Media & External Communications 228 83 72 50 48 |$ 481
Utilities/Leases 1,455 528 456 322 305 |%$ 3,066
Transfers to Other Operators 1,589 774 221 306 93 |$ 2,983
Amtrak Transfers 572 1,203 1 2 76 |$ 1,854
Station Maintenance 1,332 386 179 305 9% |$ 2,298
Rail Agreements 2,222 1,528 1,460 353 241 |$ 5,804
Subtotal Operations & Services 77,019 35,094 15,952 17,352 6,581 |$ 151,998
Maintenance-of-Way
MoW - Line Segments 24,766 9,628 3,173 6,202 2,842 |$ 46,611
MoW - Extraordinary Maintenance 615 150 100 112 73 |$ 1,050
Subtotal Maintenance-of-Way 25,381 9,779 3,273 6,314 2,914 |$ 47,662
Administration & Services
Ops Salaries & Fringe Benefits 6,939 2,532 2,169 1,537 1,449 |$ 14,627
Ops Non-Labor Expenses 3,737 1,774 848 837 322 |$ 7,518
Indirect Administrative Expenses 9,952 3,614 3,121 2,203 2,087 |$ 20,978
Ops Professional Services 1,214 441 381 269 255 |$ 2,559
Subtotal Admin & Services 21,842 8,362 6,519 4,846 4,113 |$ 45,681
Contingency 95 34 30 21 20 |$ 200
Total Operating Expenses 124,337 53,269 25,774 28,533 13,628 |$ 245,541
Insurance and Legal
Liability/Property/Auto 6,679 3,029 1,254 1,495 407 |$ 12,865
Net Claims / SI 519 235 97 116 32 |$ 1,000
Claims Administration 572 260 107 128 35 |$ 1,102
Total Net Insurance and Legal 7,770 3,525 1,459 1,740 474 1% 14,967
Total Expenses 132,107 56,793 27,233 30,272 14,102 |$ 260,508
Net Loss (109,922) (45,933) (23,780) (25,067) (12,305) (217,008)
Required Funding 109,922 45,933 23,780 25,067 12,305 217,008
Funding Provided:
Member Agency Subsidies 74,089 28,773 17,027 16,298 10,193 146,381
CARES ACT FUNDING 35,834 17,159 6,752 8,769 2,113 70,627

Numbers may not foot due to rounding.




FY21 NEW SERVICE Attachment D

METRO OCTA RCTC SBCTA VCTC TOTAL
REVENUE
Ventura Line - Saturday service 8,725 - - - 10,610 19,335
SB Line - convert local to express - - - - - -
Total Revenue 8,725 - - - 10,610 19,335
EXPENDITURES
Ventura Line - Saturday service 45,891 - - - 55,807 101,698
SB Line - convert local to express - - - - - -
Total Expenditures 45,891 - - - 55,807 101,698

OPERATING SUBSIDY
Ventura Line - Saturday service 37,166 - - - 45,197 82,363
SB Line - convert local to express - - - - - -
Total Operating Subsidy 37,166 - - - 45,197 82,363




Attachment E
REHABILITATION PROJECT PROPOSALS FOR FY2021 BUDGET

06/25/20
PROJECT MILE ASSET TOTAL
SUBDIVISION CONDITION | IMPACT PROJECT SCOPE METRO OCTA RCTC SBCTA VCTC OTHER
E----__ REQUESTED
1 2141 Al Worn High Track SYSTEMWIDE TRACK Systemwide Track Rehabilitation addresses the following recurring requirements to sufficiently rehabilitate 5,000,000 2,375,000 990,000 555,000 720,000 360,000 -
REHABILITATION aging infrastructure and growing backlog:

- Rail Grinding: ongoing systemwide program
- Surfacing Program to restore track profiles and cross sections
- Infrastructure study & planning and data collection for condition assessments

2 2150 All NA Worn High Non- MAINTENANCE-OF-WAY MOW vehicles and equipment major overhaul and replacement via new acquisition or lease-to-purchase 5,290,000 2,512,750 1,047,420 587,190 761,760 380,880 -
Revenue (MOW) VEHICLES & addresses the fleet of specialized & ops. vehicles, equipment and tools that support the timely repair and
Fleet EQUIPMENT - REPLACEMENT rehabilitation of the overall rail corridor right-of-way.
& OVERHAUL Replacement of MOW equipment and vehicles; Rehabilitation of MOW equipment.

QTY 15 - Light duty vehicles to support operations, signal, track and PTC.
QTY 15 - Medium to heavy duty MOW track and signal support vehicles
QTY 8 - MOW track repair equipment
3 2151  All NA Worn High Facilities FACILITIES REHABILITATION Facilities rehabilitation addresses components and subcomponents that support the maintenance of rolling 3,430,000 1,629,250 679,140 380,730 493,920 246,960 -
stock and offices for staff duties.
Work includes:
MOC Generator and UPS systems rehabilitation
Melbourne office space rehab and reconfiguration to meet staffing needs
CMF systems rehabilitation to meet regulatory requirements, such as train wash water reclamation system;
CMF sand Silo filtration system
Phase Il of CMF switchgear upgrade (Phase | was approved in the FY20 rehab budget)
Systemwide facilities site work: paint, striping, asphalt, fence, signage
4 2152 Al NA Worn High Rolling ROLLING STOCK Rolling Stock rehabilitation addresses the revenue fleet of railcars and cab cars. 10,691,000 5,078,225 2,116,818 1,186,701 1,539,504 769,752 -
Stock REHABILITATION (Bombardier Railcar Midlife Overhaul program funding request has been deferred to FY22 budget
development process)
Specific work for the FY21 proposed budget includes:
Rehabilitation of Locomotive and Cab Car safety & security systems
Preliminary Engineering for Locomotive Rehabilitation
Rehabilitation of Rotem railcar component systems, (HVAC, mechanical piping)
Rolling Stock Rehabilitation including rehabilitation and repair analysis; Replacement of seat covers and
cushions
5 2165 All NA Worn High Train SYSTEMWIDE TRAIN CONTROL Systemwide Train Control Systems Rehabilitation addresses PTC, Centralized Train Control systems and 4,820,000 2,289,500 954,360 535,020 694,080 347,040 -
Control SYSTEMS REHABILITATION equipment to sufficiently rehabilitate aging infrastructure and growing backlog. See the justification section
for discussion on aged assets and standard life.
Train Control Back Office:
DOC/MOC Backup Systems
Workstations/Laptops
CAD/BOS/MDM/IC3
Routers/Switches
On-Board Train Control Systems:
Software/Hardware for Locomotives & Cab Cars

6 2236 Al NA Marginal Low Business PROJECT MANAGEMENT Project Management system to include functionality for perform scheduling, dependencies, expenditures, 1,000,000 475,000 198,000 111,000 144,000 72,000 -
Systems  SYSTEM - PURCHASE & risk, structured workflows and standardized project document control. Project will encompass software
IMPLEMENTATION evaluation, procurement, implementation, and training. New system will increase functionality and

interoperability. Will replace the current custom in-house system. This project request does not directly
effect Operations in terms of Daily Service, thus the "low" System Impact score, but a new project
management system will improve program delivery.

7 2257 Al NA NA NA  Business IT SAN UPGRADE & Upgrade and Rehab SAN Infrastructure at 2 Data Centers. Asset will be beyond useful life in 2021 and 870,000 413,250 172,260 96,570 125,280 62,640 -
Systems  REHABILITATION requires rehabilitation to reduce risk of technical failure that would effect systemwide business critical
systems.

ALL SHARE PROJECT PROPOSAL REQUEST 31,101,000 14,772,975 6,157,998 3,452,211 4,478,544 2,239,272 =
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PROJECT MILE ASSET TOTAL
SUBDIVISION CONDITION | IMPACT PROJECT SCOPE
E----__ REQUESTED

10

11

12

2149 River Sub - 0.0-
West Bank 485.20

2163 River - East 0.0-
Bank 485.20

2188 River Sub - NA
West Bank

2145 SBShortway 0.42-
2.1

2140 San Gabriel 1.08 -
56.52

Worn

Worn

Worn

Worn

Worn

High Track
High Train
Control

RIVER SUBDIVISION TRACK
REHABILITATION

RIVER SUBDIVISION TRAIN
CONTROL SYSTEMS
REHABILITATION

High  Structures RIVER SUBDIVISION

High Track

High Track

STRUCTURES REHABILITATION

SHORT WAY SUBDIVISION
TRACK REHABILITATION

SAN GABRIEL SUBDIVISION
TRACK REHABILITATION

River Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging 2,384,000
infrastructure and growing backlog:

- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

Work will include complete removal and replacement of two turnouts on West Bank; additionally will rehab

four West Bank turnouts in-kind, based on wear, age, condition and historical performance. All trackwork

will bring the existing track conditions up to current Metrolink Standards.

River Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate 1,217,000
aging infrastructure and growing backlog:

- Signal systems

- Crossing systems

- Communication systems

Specific work to include: Signal systems rehabilitation at two Control Points; Communications rehabilitation
ATCS/CIS/Backhaul.

River Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging 364,000
infrastructure and growing backlog:

- Bridges

- Culverts

- Tunnels

Scope of work for these projects will include design, environmental permitting, load rating updates in

accordance with FRA regulations, Major maintenance, Grading and Drainage rehabilitation of one bridge on

West Bank based on the current condition of the structure.

METRO

1,132,400

179,781

172,900

OCTA

472,032

74,940

72,072

RCTC

264,624

42,012

40,404

SBCTA

343,296

54,502

52,416

VCTC

171,648

27,251

26,208

OTHER

838,513

RIVER PROJECT PROPOSAL REQUEST 3,965,000

1,485,081

619,044

347,040

450,214

225,107

838,513

Short Way Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging 270,000
infrastructure and growing backlog:

- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

Work will include rehabilitation of 553 ft of rail, in-kind, based on wear, age, condition and historical

performance. All trackwork will bring the existing track conditions up to current Metrolink Standards.

138,200

57,607

32,297

41,896

SHORTWAY PROJECT PROPOSAL REQUEST 270,000

138,200

57,607

32,297

41,896

San Gabriel Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging 3,310,000
infrastructure and growing backlog:

- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

There are a total of 15,544 ties that need to be replaced on the San Gabriel Subdivision, this FY21 request is
for replacement of 5,000 wood ties between MP 32-35 and MP47-55 where the percentage of ties that are
failed are the greatest. The work would also include rehabilitation of seven crossings, in-kind, based on
wear, age, condition and historical performance; there are a total of 36 crossings that need rehabilitation on
the San Gabriel Sub (Alder, Locust, Lilac, Willow, Acacia, Eucalyptus, Sycamore, Rancho, 2nd, Citrus, Baker,
Campus, Mountain, Riverside, Indian Hill, White, PaperPak, Arrow, Fairplex, Wheeler, Gainey Ceramics, San
Dimas Cyn, San Dimas, Cataract, Sunflower, Covina, Cypress, Glendora, Azusa Cyn, Pacific, Macdevitt, both
Temple crossings, Tyler, both El Monte Stn Ped crossings). All trackwork will bring the existing track
conditions up to current Metrolink Standards.

Page 2 of 5
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PROJECT MILE ASSET TOTAL
SUBDIVISION CONDITION | IMPACT PROJECT SCOPE METRO
E- POSTS --__ REQUESTED

13 2179 San Gabriel

2139 Valley
2153 Valley
2166  Valley

1.08 - Worn
56.52

367/— = Wemn

367/— = Wemn

367/— = Wemn

Structures SAN GABRIEL SUBDIVISION
STRUCTURES REHABILITATION

San Gabriel Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate 1,237,000 742,200
aging infrastructure and growing backlog:

- Bridges

- Culverts

Scope of work for this project will include performance of hydrology analysis, design, and replacement of
one Railtop bridge based on the current condition of the structure. The bridge is indicated in the MRP, and
all Railtop bridges are considered backlog, per guidance on page 3-17, and split over 3 years from FY18-21;
the MRP also includes regular maintenance items that are not currently accounted for in the Maintenance
budgets. The structures chapter of the MRP includes bridges, culverts, and items that are Member Agency
capacities are not able to fund all of the backlog over the last 3 years, this request would address one
remaining Railtop Bridge at MP 28.86, the funds would also address Load Capacity updates on the San
Gabriel Subdivision, as required by the FRA in CFR Part 237, lastly, there are some major maintenance items
that are beyond what the Maintenance Contractor would be expected to complete at Bridge 16.73 due to a
Bridge Fire from a homeless encampment in Nov 2019, the bridge load capacity is decreased until the
repairs can be made.

OCTA

RCTC

SBCTA

494,800

VCTC

OTHER

SAN GABRIEL PROJECTS REQUEST 4,547,000 2,728,200

1,818,800

—4;:130;000- —4;130;000-
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E FROJECT SUBDIVISION %S Es CONDITION | IMPACT ':_SYSPE: PROJECT SCOPE

64— = Wern High Facilities LANCASTER-CREW-BASE-

765

2142 Mentura—tA- 44124
County 46239

14 2158 Olive 0.07 -
5.42
15 2183 Olive 0.07 -
5.42
16 2143 Orange 165.08 -
212.30
17 2157 Orange 165.08 -
212.30

Worn

Worn

Worn

Worn

High Frack
. Trai
Control
High Train
Control

High  Structures

High Track
High Train
Control

REPLACEMENT

VENTURALLA) SUBDIISION-

OLIVE SUBDIVISION TRAIN
CONTROL SYSTEMS
REHABILITATION

OLIVE SUBDIVISION
STRUCTURES REHABILITATION

ORANGE SUBDIVISION TRACK
REHABILITATION

ORANGE SUBDIVISION TRAIN
CONTROL SYSTEMS
REHABILITATION

Olive Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate
aging infrastructure and growing backlog:

- Signal systems

- Crossing systems

- Communication systems

Specific work to include: Replacement of existing Grade Crossing Data Recorders at all crossings on the Olive
subdivision; Communications rehabilitation ATCS/CIS/Backhaul.

Olive Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging
infrastructure and growing backlog:

- Bridges

- Culverts

- Tunnels

Scope of work for these projects will include design, environmental permitting, load rating updates in
accordance with FRA regulations, r/w grading near the limits of structures, and rehabilitation of one culvert
based on the current condition of the structure.

Orange Sub Track Rehabilitation addresses five major subcomponents to sufficiently rehabilitate aging
infrastructure and growing backlog:

- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

Specific work will include replacement of 7,500 ties, based on wear, age, condition and historical
performance.

Orange Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently rehabilitate
aging infrastructure and growing backlog:

- Signal systems

- Crossing systems

- Communication systems

Specific work to include: Signal systems rehabilitation at one Control Point; Grade Crossing Warning systems
rehabilitation at two locations; Communications rehabilitation ATCS/CIS/Backhaul.
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TOTAL
METRO OCTA RCTC SBCTA VCTC OTHER
REQUESTED
—4:800;000- —1;800;000-

317,000 - 317,000 -
320,000 - 320,000 -
2,604,000 - 2,604,000 -
1,267,000 - 1,267,000 -



PROJECT! suspivision| M™E | conpimion [impact| ASSET PROJECT SCOPE
# POSTS TYPE

18

19

20

21

22

23

2182 Orange 165.08 -
212.30
2146 SanJacinto 65 -
(PVL) 85.4
2296 San Jacinto 65 -
(PVL) 85.4
2147 Ventura-VC 426.4-
County 441.24
2161 Ventura-VC 426.4-

County 441.24

2316 Ventura-VC 439.3

County

Worn

Worn

Worn

Worn

Worn

Worn

High

High

High

High

High

High

Structures

Track

Structures

Track

Train
Control

Structures

ORANGE SUBDIVISION
STRUCTURES REHABILITATION

PERRIS VALLEY SUBDIVISION
REHABILITATION - DESIGN
PHASE SERVICES

PERRIS VALLEY SUBDIVISION
REHABILITATION -
CONSTRUCTION PHASE
SERVICES

VENTURA (VC) SUBDIVISION
TRACK REHABILITATION

VENTURA (VC) SUBDIVISION
TRAIN CONTROL SYSTEMS
REHABILITATION

VENTURA (VC) SUBDIVISION
STRUCTURES REHABILITATION

Orange Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate aging
infrastructure and growing backlog:

- Bridges

- Culverts

- Tunnels

Scope of work for these projects will include design, environmental permitting, load rating updates in
accordance with FRA regulations, r/w grading near the limits of structures, and rehabilitation of two culverts
based on the current condition of the structure.

OCTA PROJECT PROPOSAL REQUEST

Right-of-Way fencing/wall by UCR: Secure the open railroad right-of-way (RR ROW) with block walls and
fencing to prevent trespassers and students from UCR using the RR ROW as a shortcut to and from UCR.

100% Design/Environmental/Permitting of Citrus Retaining Wall & Drainage
100% Design/Environmental/Permitting of Box Springs Drainage
Drainage construction work will be phased into future annual budget requests.

Construction phase services for the Citrus Retaining wall, as well as grading and drainage in the area near
the wall to prevent the current erosion/undercutting issue.

Construction phase services for the area between MP 70.7 and 70.9. The first project to be completed in this
area will be at MP70.85 which will add 4-60” RCP across the tracks and perform track side grading and
ditching between 70.83 and 70.9. Remaining drainage and culvert projects for this area will be requested in
subsequent Fiscal Years.

RCTC PROJECT PROPOSAL REQUEST

Ventura (VC County) Sub Track Rehabilitation addresses five major subcomponents to sufficiently

rehabilitate aging infrastructure and growing backlog:

- Rail

- Ties

- Crossings

- Special Trackwork

- Ballast

Specific work will include Tunnel 26 Vacuuming and Tie Replacement. Project dependency with projects

#2142 & #2147 for Tunnel Vacuuming across Ventura sub (LA and VN); both need to be funded.

Ventura (VN) Sub Train Control Systems Rehabilitation addresses major subcomponents to sufficiently

rehabilitate aging infrastructure and growing backlog:

- Signal systems

- Crossing systems

- Communication systems

Specific work to include: Signal systems rehabilitation at two Control Points; Communications rehabilitation

ATCS/CIS/Backhaul.

Ventura Sub Structures Rehabilitation addresses three major subcomponents to sufficiently rehabilitate

aging infrastructure and growing backlog:

- Bridges

- Culverts

- Tunnels

Scope of work for these projects will include design, environmental permitting, and rehabilitation of one

culvert at MP 439.27 which is an existing 36" CMP built in 1900 and is not serving it's intended use.
VCTC PROJECT PROPSAL REQUEST

FY2021 PROPOSED REHABILITATION REQUEST

Page 5 of 5

TOTAL
METRO OCTA RCTC SBCTA VCTC OTHER
REQUESTED
1,354,000 - 1,354,000 - - - -
5,862,000 = 5,862,000 = = = =
1,830,000 - - 1,830,000 - - -
2,300,000 - - 2,300,000 - - -
4,130,000 = = 4,130,000 = = =
2,000,000 - - - - 2,000,000 -
1,734,000 - - - - 1,734,000 -
726,000 - - - - 726,000 -
4,460,000 = = = = 4,460,000 =
54,335,000 19,124,456 12,696,650 7,961,548 6,789,454 6,924,379 838,513




% Attachment E
NEW CAPITAL PROJECT PROPOSALS FOR FY2021 BUDGET

PROJECT MILE TOTAL
SUBDIVISION CONDITION | IMPACT| ASSET TYPE PROJECT SCOPE METRO OCTA RCTC SBCTA VCTC
E-----__ REQUESTED

NA Nen—Revenue—Speetah—zed—Mwﬁenaﬂee-Eqw-pmem— ——1,000,000- ———475;0000 ————198,000- —— 111,000 ———144,0000 ————72,000-

FY2021 PROPOSED NEW CAPITAL REQUEST —11,579,000 —35;500,025 —2,292,642 —1,285;269 —1,667/,376 —833,688

Page 1 of 1



METROLINK.

FY2020-21 REHABILITATION CARRYOVER PROJECTS

PROJECT
#

514018
514032
514037
514046
515105
515106
515123
515129
515133
515135
515144
515160
516050
516081
516111
516120
516610
516611
516620
516621
516631
516640
516820
516930
516940
517030
517040
517050
517052
517130
517320
517410
517420
517610

Subdivision
Valley
Ventura - VC County
River
Systemwide
Orange
Orange
Valley
Ventura - LA County
Ventura - VC County
Ventura - VC County
River Sub - East Bank
River Sub - East Bank
Systemwide
Systemwide
Ventura - VC County
Ventura - VC County
Orange
Orange
Orange
Orange
Orange
Orange
Riverside
Parris Valley
Parris Valley
Systemwide
Systemwide
Systemwide
Systemwide
Ventura - VC County
Valley
San Gabriel
San Gabriel
Orange

CATEGORY
Communications
Signal
Communications
Information Technology
Structures
Structures
Structures
Structures
Communications
Structures
Track
Track
Rolling Stock
Facilities
Track
Structures
Track
Track
Structures
Structures
Signal
Signal
Facilities
Signal
Communications
Facilities
Communications
Rolling Stock
Facilities
Signal
Structures
Track
Structures
Track

PROJECT NAME
Valley- RR Comm & Equip
Ventura VC-RR Light Fixtures
River Sub Comm Upgrade & RR
Systemwide-Online,Onbrd Tkt Sales
Orange Sub Culvert & Bridge
Orange Sub Bridge Repair
Valley Sub Bridge and Culvert
Ventura LA Bridge Repair
Ventura Sub VC Comm Syst
Ventura Sub VC Bridge Des & Con
River East Bank Zone 2 Tie&Rail
River East Bank Zone 3 Tie&Rail
Rail Car Restoration
Ventura Valley Intr Det Syst
Ventura (VC) Rail Replacement
Ventura (VC) Bridge Rehab/Rep
Orange Sub Rail Grinding
Orange Sub Rail Replacement
Orange Bridge Rehab, ROW
Orange Sub San Juan Cr Brdg
Orange Sub Signal Repl
Orange Signal & Grade Rehab
Downtown Riverside Layover Imp
PVL Signal Engineering
PVL Communication Systems
Systemwide Repl Sig Shelter Locks
Systemwide Comm & PTC Upg
Systemwide Bombardier HVAC OH

Systemwide Loco Wash Rack Drainage

Ventura VC Repl Sgnl Batt & Cbls
Valley Culvert Rehab

San Gabriel Tie Panel Repl

San Gabriel Culvert Rehab
Orange Repl Rail MP 201-207

METRO
9,219

67,685
10,295

21,958
7,286

17,591
20,219
128,356
501,158
5,134
9,993
24,261

MEMBER AGENCY
OCTA RCTC SBCTA
6,659 3,722 4,838
15,628 10,266 11,260
612,637 - 98,084

- - 13,651
3,065 1,633 260
3,056 1,713 2,221

- 2,082 -

- - 58,801
3,726 - -

1,338,263 - -
65,688 - -
31,924 - -

- 35,495 -

- 60,417 ;

- 4,648 -
4,343 - -

8,428 4,725 6,130
53,504 29,995 38,912
198,768 131,260 126,119
- - 6,602

- - 16,174

686,718 63,423 126,906

VCTC

2
5
5

42,

=N

15,

197

20

19

56,

299

,062
,589
,630

863
132
,991
,109

858
,323

,575

,064
,456
341
,096

Attachment F

OTHER

TOTAL
CARRYOVER

9,219
2,062
20,808
73,298
710,720
13,651
3,475
161,215
11,158
42,132
63,609
65,012
207,349
17,593
15,858
197,323
2,082
79,376
3,726
1,338,263
65,688
31,924
35,495
60,417
4,648
21,934
42,566
270,222
1,013,646
299,096
5,134
16,594
40,435
877,047



PROJECT
#

517620
517712
517713
517731
518050
518110
518620
518630
519001
519002
519003
519011
519012
519020
519031
519032
519033
519034
519040
519041
519050
519051
519052
519053
519054
519055
519060
519062
519063
519064
519070
519090
519091
519092
519093
519120
519130
519160
519210

Subdivision
Orange
River Sub - East Bank
River Sub - East Bank
River Sub - East Bank
Systemwide
Ventura - VC County
Orange
Orange
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
River
Systemwide
Systemwide
Shortway
Shortway
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Ventura - VC County
Ventura - VC County
Ventura - VC County
Ventura - LA County

CATEGORY
Structures
Track
Track
Signal
Rolling Stock
Track
Structures
Track
Signal
Signal
Communications
Track
Track
Structures
Signal
Signal
Signal
Facilities
Communications
Facilities
Rolling Stock
Rolling Stock
Rolling Stock
Rolling Stock
Rolling Stock
Rolling Stock
Facilities
Facilities
Vehicle

Facilities

Information Technology

Track

Information Technology
Information Technology
Information Technology

Structures
Track
Facilities
Track

PROJECT NAME
Orange Sub Repl 36" Pipe 201.4
River East Bank Zone 2 Rail&Tie
River East Bank Zone 3 Tie&Rail
River East Bank Rehab Signal Ctls

Systemwide - Bombardier (Sentinel) OH

Ventura VC Rpl Tie+Ballast

Orange Sub Struct-San Clemente
Orange Sub Grde Xing Rehab

Sys Bk Office Hd&Sftwre Replmt
Sys BK Office Sys Upgrd&Test

Sys PTC Lab Sys Support&Test
System Track Asset Cond Assmnt'
System SOGR Prioritization
System Arryo Seco Bridge Design
System Bk Office Hrd&Sftwre Repl
System Prod Back Office Upgrades
SB Shortway Grade Xing Rehab
Shortway EMF Improv

System PTC Software Updates
System PTC Lab Sys Support&Test
System Bombardier Midlf O/Haul
System Locomtv&Cab Camdvr Repl
System O/Haul ROTEM Siderdr Mtr

System HVAC O/Haul 40ROTEM Cars

System Rubber Window Gasket Repl

System Pushback Cplr O/Haul ROTEM

Syst CMF Car Shop Jacks

Syst Restroom Reno CMF MOC
System MOW Vehicle Replacement
System Station Envipe Rpr/Repl
Syst Switch Equip Repl

System Entrprs Asst Mgmt Migr
System TVM Components

Syst Cond Based Maint Eqpt

Syst Maximo Upgrade

VVC Ventura ArroSimi Scour Prtn
Ventura VC Grd Xng Rehab&Tnnl26
Ventura VC Repl Moorpark Tlr
Ventura LA Track Rehab

METRO
119,136
12,797
16,618
2,398,765

286,671
170,244
614,806
79,358
242,667
450,272
375,725
198,669
375,508
426,053
217,260
596,838
6,733,125
484,638
270,512
481,132
220,310
1,653,075
390,353
397,114
666,943
203,945
96,052
543,549
34,012
25,311
330,098

1,102,111

MEMBER AGENCY

OCTA
145,269
49,674
5,332
6,926
961,061
173,195
121,251
119,497
67,530
256,277
33,080
101,154
187,692
156,618
82,814
156,528
177,596
90,563
248,787
2,806,650
202,017
112,761
203,202
91,834
686,804
162,716
165,534
278,010
97,911
40,039
226,574
14,178
10,551
137,598

RCTC
27,852
2,991
3,884
560,551

66,990
28,711
143,670
18,545
56,708
105,221
87,801
46,426
87,756
99,569
50,770
139,472
1,573,425
113,252
63,215
108,170
51,483
382,737
91,219
92,800
155,854
40,789
22,446
127,019
7,948
5,915
77,139

SBCTA
36,092
3,878
5,037
605,619

195,527
86,907
22,549

186,383
24,058
73,567

136,503

113,904
60,228

113,837

129,160
65,864

180,936

2,041,200

146,922
82,008

147,475
66,789

496,210

118,339

120,388

202,189
65,289
29,119

164,781
10,311

7,673

100,072

VCTC
18,099
1,941
2,521
302,812
449,469

43,453
22,425
93,192
12,029
36,783
68,252
56,952
30,114

32,932
90,468
1,020,600
73,461
41,004
72,929
33,394
237,577
59,169
60,195
101,095
40,789
14,559
82,391
5,156
3,837
50,036
1,231,524
986,276
1,035,258

OTHER
555,697
86,659
77,147
9,769,298

TOTAL
CARRYOVER

145,269
806,550
113,597
112,132
14,598,106
449,469
368,721
121,251
603,518
311,458
1,294,328
167,070
510,879
947,941
791,000
418,250
733,630
832,378
457,390
1,256,500
14,175,000
1,020,290
569,499
1,012,909
463,810
3,456,401
821,796
836,030
1,404,091
448,723
202,214
1,144,314
71,604
53,288
694,943
1,231,524
986,276
1,035,258
1,102,111



PROJECT
#

519211
519220
519230
519240
519310
519320
519330
519340
519410
519411
519420
519430
519440
519510
519520
519621
519630
519640
519710
519711
519712
519730
519731
519732
519733
519740
519741
519760
519910
519911
519940
520010
520011
520050
520051
520052
520053
520060
520061

Subdivision
Ventura - LA County
Ventura - LA County
Ventura - LA County
Ventura - LA County
Valley
Valley
Valley
Valley
San Gabiriel
San Gabriel
San Gabriel
San Gabriel
San Gabriel
Orange & Olive
Orange & Olive
Orange
Orange
Orange
River
River
River
River
River Sub - East Bank
River Sub - West Bank
River Sub - East Bank
River Sub - West Bank
River Sub - East Bank
Systemwide
Parris Valley
Parris Valley
Parris Valley
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide

CATEGORY
Track
Track
Signal
Communications
Track
Track
Signal
Communications
Track
Track
Structures
Signal
Communications
Track
Track
Structures
Signal
Communications
Track
Track
Track
Signal
Signal
Signal
Signal
Communications
Communications
Facilities
Track
Structures
Communications
Track
Track
Rolling Stock
Rolling Stock
Rolling Stock
Rolling Stock
Facilities
Vehicle

PROJECT NAME
Ventura LA Station Pdstrn Xing
Ventura LA ROW Grinding/Ditching
Ventura LA TnnI26 Elec Srv Rpl
Ventura LA FY19 Comm Rehab
Valley Tnnl 25 Track Rehab
Valley ROW Grading/Ditching
Valley FY19 Signal Rehab
Valley FY19 Comm Rehab
San Gabriel FY19 Track Rehab
San Gabriel Replace Turnouts
San Gabriel LA Bridge Repl
San Gabriel Grade Xing Rehab
San Gabriel Wysd Comm Repl Pts
Orange/Olive Track Rehab
Orange/Olive ROW Grading/Ditching
Orange Bridge Repl Des MP200.2
Orange Signal Rehab
Orange Comm Rehab
River LA Union Station Rehab
River Track Rehab
River LAUS Trk & Signal Rehab
River Signal Rehab
River East Bank Zone 2 Signal Rehab
River West Bank P1 Sig Sys Rehab
River East Bank Zone 1 Repl AC Meter
River WB Comm Rplcmt Prts
River East Bank Comm Rehab
Systemwide LAUS W Portal Exp
PVL Track Rehab
PVL Box Springs Drainage
PVL Com Rehab
Rail Grinding FY20
Systemwide Lubrication Study
GEN 1 HVAC OH Add'l 40 Cars
HVAC OH 40 Rotem Passenger
OH Rotem Car Side Door
MP36 Loco & Tier IV Study
Facilities Rehabilitation
Systemwide Non-Revenue Fleet

METRO
71,692
215,509
342,491
9,276
641,644
215,456
414,195
69,760
1,950,721
729,044
444,538
2,074,325
156,007

4,987,433
940,643
1,670,813
1,030,688
52,030
1,323,143
1,919
79,815
6,623
201,163

451,074
527,098
427,576
599,486
286,338
299,488
1,468,671
460,759

MEMBER AGENCY

OCTA

2,126,213
79,066
825,641
1,331,695
122,833
2,078,972
392,099
696,465
229,915
21,688
551,542
800
33,270
2,761
83,853

188,027
219,717
178,232
249,891
119,358
124,839
612,204
192,064

RCTC

1,165,484
219,813
390,443
207,915

12,159
309,198
449
18,651
1,548
47,009
2,538,074
58,471
33,903
105,409
123,174
99,918
140,091
66,913
69,986
343,205
107,672

SBCTA

1,300,499
486,029
296,359

1,382,884
104,005

1,511,979
285,163
506,520
269,728

15,774
401,122
582
24,197
2,008
60,984

136,747
159,794
129,623
181,739

86,806

90,792
445,239
139,683

VCTC

755,990
142,582
253,260
134,864
7,887
200,561
291
12,098
1,004
30,492

68,373
79,897
64,812
90,870
43,403
45,396
222,620
69,841

OTHER

242,674

87,379

30,892

TOTAL
CARRYOVER

71,692
215,509
342,491

9,276
641,644
215,456
414,195

69,760

3,251,220
1,215,073
740,897
3,457,209
260,012
2,183,494

79,066

825,641

1,331,695
122,833
10,499,859
1,980,300
3,517,500
1,873,110
352,212
2,785,565

91,420
168,032

44,835
423,500

2,538,074

58,471

33,903
949,630

1,109,680
900,160
1,262,077
602,816
630,500
3,091,939
970,019



PROJECT
#

520062
520063
520110
520120
520130
520140
520210
520240
520310
520330
520331
520340
520410
520420
520430
520440
520610
520620
520640
520740
520940
52XXX
591802
591804
591806
591902
592111
592120
592210
592220
592310
592320
592321
592322
592323
592324
592325
592420
592711

Subdivision
Systemwide
Systemwide
Ventura - VC County
Ventura - VC County
Ventura - VC County
Ventura - VC County
Ventura - LA County
Ventura - LA County
Valley
Valley
Valley
Valley
San Gabiriel
San Gabriel
San Gabriel
San Gabriel
Orange & Olive
Orange
Orange
Riverside
Parris Valley
TBD (METRO)

San Gabriel

Ventura - VC County
River

Orange

Ventura - VC County
Ventura - VC County
Ventura - LA County
Ventura - LA County
Valley

Valley

Valley

Valley

Valley

Valley

Valley

San Gabriel

River

CATEGORY
Vehicle
Facilities
Track
Structures
Signal
Communications
Track
Communications
Track
Signal
Signal
Communications
Track
Structures
Signal
Communications
Track
Structures
Communications
Communications
Communications
Various
Track
Facilities
Track
Track
Track
Structures
Track
Structures
Track
Structures
Structures
Structures
Structures
Structures
Structures
Structures
Track

PROJECT NAME
MOW Vehicle Replacement
CMF & EMF Mod Study
Ventura Sub (VC) Track Rehab
Ventura (VC) Structures Rehab
Signal System (VC)
ATCS/PTC/CIS/BH Ven (VC)
Ventura Sub (LA) Track Rehab
Ventura (LA) ATCS/PTC/CIS/Backhaul
Valley Sub Track Rehab
Valley FY20 Signal Rehab
Pedestrian Gates at Stations
Valley ATCS/PTC/CIS/Backhaul
San Gabriel Sub Track Rehab
San Gabriel Sub - Structure Rehab
Signal System (SG) Rehab
ATCS/PTC/CIS/BH (SG) Rehab
Orange/Olive Sub Track Rehab
Orange Country Structures Rehab
ATCS/PTC/CIS/BH Orange Rehab
ATCS/PTC/CIS/BH River
ATCS/PTC/CIS/BH San Jacinto PVL
METRO Reprogramming/MOU2020
CP Beech Turnout Replacements
Ventura VC Safety Improvements
LAUS Track & Signal Mod
Orange Sub Slope Stabilization
Turnout at CP Santa Susana
VVC Bridge and Culvert Rehab
Ventura-LA Tie & Turnout Repl
Ventura-LA Bridge MP 458.71
Valley Tie Repl MP 46-64
Valley Bridge MP 50.64
Valley Bridge MP 50.51
Valley Bridge MP 50.77
Valley Bridge MP 47.45
Valley Bridge MP 50.46
Valley Culvert MP 55.91
SG Repl Bridge MP 40.12 SOGR
River Repl CP Taylor Turnouts

METRO
1,450,542
356,002

2,227,896

369,182
9,384,465
2,236,557
1,455,015

337,172
4,236,960
1,346,166
3,468,350

199,742

114,542

3,900,000

11,005
357,118
51,322
143,261
123,646
148,078
4,092
80,992
2,148
228,969
19,798

MEMBER AGENCY

OCTA
604,647
148,397

7,013,100
2,308,600
583,649
47,746

8,253

RCTC
338,969
83,192

4,627

SBCTA
439,743
107,925

2,824,640
897,444
2,312,234
133,162

152,659
6,002

VCTC
219,872
53,962
1,813,900
2,425,000
3,665,000
183,791

3,001

OTHER

47,084
43,563
9,434,605

TOTAL
CARRYOVER

3,053,773
749,478
1,813,900
2,425,000
3,665,000
183,791
2,227,896
369,182
9,384,465
2,236,557
1,455,015
337,172
7,061,600
2,243,610
5,780,584
332,904
7,013,100
2,308,600
583,649
241,142
305,162
3,900,000
47,084
201,270
9,434,605
466,986
19,983
686,675
11,005
357,118
51,322
143,261
123,646
148,078
4,092
80,992
2,148
381,627
41,680



PROJECT
#

592712
592713
593220
593310
593320
593410

Subdivision
River Sub - East Bank
River Sub - East Bank
Ventura - LA County
Valley
Valley
San Gabriel

CATEGORY
Track
Track
Structures
Track
Structures
Track

PROJECT NAME
River East Bank Zone 1 Rail&Tie
River EB Zone 2 Turnouts SOGR
Ventura LA Bridge 452.1
Valley Sub Lang,Actn To,Ties
Valley Bridges SOGR PH2
San Gabriel Sub Lark Ellen Xing

MEMBER AGENCY

TOTAL
METRO OCTA RCTC SBCTA VCTC OTHER | CARRYOVER
17,672 7,364 4,109 5,371 2,686 804,304 841,506
3,738 1,564 880 1,130 577 17,475 25,363
158,044 - - - - - 158,044
144,985 - - - - - 144,985
1,626,038 - - - - - 1,626,038
40,616 - - 27,076 - - 67,692
TOTAL 77,444,341 | 33,061,077 11,612,895 21,309,133 18,613,814 21,618,574 183,659,834




METROLINI,

FY2020-21 NEW CAPITAL CARRYOVER PROJECTS

PROJECT #| SUBDIVISION

409006
416001
416002
417001
418001
418003
418004
418005
418006
419001
419002
419003
419004
419005
420001
420002
450110
450121
450122
450123
613005
616002
616003
618001
618002
620001
620002
620003

Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Orange

San Gabriel
River

Valley
Orange
Perris Valley
Riverside
Orange
Olive

River
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide
Systemwide

CATEGORY

Track

Security
Security
Security
Communications
Signal
Communications
Track

Structures
Facilities
Communications
Structures
Structures
Track

Signal
Communications
IT
Communications
Communications
Communications
Rolling Stock
Rolling Stock
Rolling Stock

IT

IT

Signal

Facilities
Facilities

PROJECT NAME

Empire Ave./I5 Widing Burbank

Maint. Fac. Hardening

Systemwide SOC at DOC ENH

Station Surveillance

Security Data Network

San Juan Capistrano Siding-Con

SG Redlands Pass. Rail PTC

CMF N END Connet Des

Tunnel 25 Safety & Security

Orange Irvine Maint Fac PH 1

Santiago Peak Microwaves

Riverside Layover Facility-Con

Orange/San Juan Creek Bridge

Imrpov to Anahein Canyon Station

Riverside Yard Switch

Systemwide PTC Shake Alert

PTC Phase I

PTC Upscaling Onboard

PTS Wayside Upgrade

PTC Wayside Hardward

TIER 4 Locomotive Proc- T/TASK

TIER 4 Locomotives 21-37

TIER 4 Locomotives 38-39 NON-FED

Ticket Vending Machine Replacement

Systemwide Defribs for Cab Cars

Trailerized Back-up Generator

Tamper, Stabilizer, Regulator

Specialized Mtc Equip Phase |
TOTAL

METRO

7,056,336

48,807

506,839
8,243,497

MEMBER AGENCY
OCTA RCTC SBCTA
- - 7,742,560
- 80,040 103,836
133,250 - -
- 118,246 -
- 146,646 -
17,577,932 - -
8,997,821 - -
- 206,133 68,620
1,301,411 | 2,599,666 2,145,396
20,345 11,405 14,796
211,272 118,440 153,652
28,242,030 3,280,576 10,228,859

VCTC

3,433,681

7,398

76,826
3,517,906

Attachment F

TOTAL
OTHER CARRYOVER
374,603 374,603
1,581,121 1,581,121
42,538 42,538
2,387,679 2,387,679
4,214,177 4,214,177
771,570 771,570
- 7,742,560
51,918 721,081
2,855,377 2,855,377
- 133,250
- 118,246
- 146,646
20,683,590 38,261,522
- 8,997,821
- 420,980
2,407,362 2,407,362
1,000,756 1,000,756
34,848 34,848
14,000 14,000
56,000 56,000
50,471,276 50,471,276
8,776,094 8,776,094
6,123,180 6,123,180
657,248 17,193,737
87,811 87,811
- 102,752
3,048,268 3,048,268
- 1,067,029
105,639,417 159,152,284




M t Los Angeles County
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PLANNING AND PROGRAMMING COMMITTEE
SEPTEMBER 16, 2020

SUBJECT: METRO VANPOOL VEHICLE SUPPLIER BENCH CONTRACTS
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to the Vanpool Vehicle
Supplier Bench Contract Nos. PS10754400051491 for Airport Van Rental, PS10754300051491 for
Green Commuter, and PS10754500051491 for Enterprise Rideshare (a division of Enterprise
Holdings) to exercise the first one-year option in an amount not to exceed $9 million increasing the
total contract value from $18 million to $27 million, and extending the period of performance from
October 1, 2020 to September 30, 2021.

ISSUE

On July 26, 2018, the Metro Board approved a Vanpool Vehicle Supplier Bench Contract for a two-
year base period, with three, one-year options for a total value of $45 million (Attachment B). The
two-year base contract ended July 31, 2020 and a short-term extension was executed through
September 30, 2020.

BACKGROUND

The Metro Vanpool Program was launched in May 2007 and has become an industry leader in
providing a mobility option to employers and commuters, significantly reducing traffic congestion
while improving air quality throughout Southern California. This program contributes to the reduction
of more than 100 million vehicle miles traveled (VMT) annually produced by single-occupancy
vehicles (SOVs) in Los Angeles County. Thousands of additional cars would be on the road without
this highly successful program. In addition, Metro Vanpool generates approximately $20 million
annually of federal funding for the agency.

The Metro Vanpool Program is managed by Metro’s Transportation Demand Management (TDM)
team in the Countywide Planning & Development Department. The program supports Metro’s vision
of increasing the percent usage of transportation modes and reducing solo driving as outlined in the
Metro Vision 2028 Strategic Plan.
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DISCUSSION

In July 2018, the Metro Board authorized a Vanpool Vehicle Supplier Bench Contract to three Vehicle
Suppliers for a two-year base period for an amount not to exceed $18,000,000, with three one-year
options, each in an amount not to exceed $9,000,000, for a total value of not-to-exceed amount of
$45,000,000 (Attachment B). These contracts were awarded to three suppliers, Airport Van Rental,
Green Commuter, and Enterprise Rideshare (a division of Enterprise Holdings).

The Metro Vanpool Program Bench contracts were established to offer commuters multiple vendor
options to secure lease vehicle services. Each contract effectively buys down the cost of eligible
public vanpool leasing fares to the end user. Eligible vanpools enrolled in the program must agree to
and comply with participation and reporting rules to receive fare subsidies amounting to a maximum
of 50% of the vanpool vehicle lease costs or up to $500 per month. In addition, Vehicle Suppliers
provide vehicles that are compliant with the Americans with Disabilities Act (ADA) upon request.

Currently, the Metro Vanpool Program provides subsidies to 1,251 registered vans. In FY19, the
program recorded more than 28.6 million vehicle revenue miles and delivered over 3.2 million
passenger trips for a total of $7 million in vanpool subsidies or $2.17 per passenger trip. The
program greatly reduces vehicle miles traveled throughout Los Angeles County. Although COVID-19
has impacted the Metro Vanpool Program, the program is implementing a three-phased recovery
plan and is expected to be back to normal operations by the third quarter of FY21.

All vanpool operating and expense data are collected, validated, recorded, and reported to the
Federal Transit Administration (FTA) as part of Metro’s annual National Transit Database (NTD)
report. The NTD is the system through which the FTA collects uniform data required by the Secretary
of Transportation to administer department programs. The data reported is used in formula
calculations which apportion federal grants to the region, including through FTA Sections 5307 and
5339.

In an effort to continuously improve the Metro Vanpool Program, a new software system was
launched in July 2020. This software considerably improves all processes related to operating and
managing the program. The monthly reporting process by participants will be more user friendly,
provide self-service options, and increase accuracy and performance. The submittal of reports by
staff to the NTD will also be streamlined. In addition, the new software will include a new mobile app
for the program’s participants. Additional outreach and marketing activities are forthcoming.

Equity Platform

The program supports Pillar Il. Listen and Learn as well as Pillar lll. Focus and Deliver. Metro
Vanpool provides a public service to commuters and is committed to implementing a program that is
equitable in all aspects, including ADA compliance and one that stands against discrimination.

DETERMINATION OF SAFETY IMPACT

The Board’s action will not have a negative impact on the safety of Metro’s patrons or employees. In
addition, the Metro Vanpool Program has demonstrated effectiveness in reducing the number of cars
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on the road during the peak commute period which contributes to public safety.

FINANCIAL IMPACT

Approval of this recommendation will not impact the FY21 budget, since funding for this contract is
already included under Project 405547, Task 02.07, Cost Center 4540 (Regional Rideshare/Shared
Mobility). Due to administrative time and logistical coordination, staff anticipates the billable amount
will begin to apply from the second quarter of FY21, with most of the billing occurring in the third and
fourth quarters. Since this is a multi-year project, the Cost Center Manager and Chief Planning
Officer will be accountable for budgeting the cost in future fiscal years.

Impact to Budget

The funding source for this action is Proposition C 25% Streets & Highway and is not eligible for bus
and rail operating and capital expenditures. In addition, FTA Sections 5307 and 5339 grant funds
generated by the Metro Vanpool Program are estimated to increase funds available for Metro
departments including Operations expenditures by approximately $20 million.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports the following strategic plan goals:

1. Provide high-quality mobility options that enable people to spend less time traveling;
2. Deliver outstanding trip experiences for all users of the transportation system; and
3. Enhance communities and lives through mobility and access to opportunity.

ALTERNATIVES CONSIDERED

The Board could choose not to modify the contract and allow the Base contract to end September 30,
2020. Staff does not recommend this because the vanpool program is an important commute option
in Los Angeles County. Existing vanpools rely on receiving subsidies from the Metro Vanpool
Program to offset the cost and would likely cease operation if the program ended. This would result
in decreased reporting to NTD and less federal funds reimbursed to Metro. Additionally, vanpooling
reduces congestion by decreasing the number of SOVs commuting to worksites during peak hours.
Vanpools also allow employers to meet Average Vehicle Ridership (AVR) targets and reduce
greenhouse gas emissions.

NEXT STEPS

Upon Board approval, staff will execute Contract Modification No. 2 for Option Year 1 of the Vanpool
Vehicle Supplier Bench Contracts Nos. PS10754300051491 for Airport Van Rentals,
PS10754400051491 for Green Commuter, and PS10754500051491 for Enterprise Rideshare (a
division of Enterprise Holdings).
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ATTACHMENTS

Attachment A - Procurement Summary

Attachment A-1 - Contract Modification/Change Order Log
Attachment B - July 2018 Board Report

Attachment C - DEOD Summary

Prepared by: Neha Chawla, Manager, Countywide Planning & Development, (213) 922-3984
Martin Buford, Senior Manager, Countywide Planning & Development, (213) 922-2601
Paula Carvajal-Paez, Senior Director, Countywide Planning & Development, (213) 922-
4258
Frank Ching, DEO, Countywide Planning & Development, (213) 922-3033
Holly Rockwell, SEO - Real Estate, Transit Oriented Communities and Transportation
Demand Management, (213) 922-5585

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051

R

Phillip A. Washington
Chief Executive Officer
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CONTRACT MODIFICATION/CHANGE ORDER LOG

ATTACHMENT A-1

VANPOOL VEHICLE SUPPLIER BENCH/PS10754X00051491

Status
Mod. Description (approved Date $ Amount
No. or
pending)
1 Period of performance extension Approved 7/30/20 | $0
through 9/30/20
2 Exercise One-Year Option Pending Pending | $9,000,000
Modification Total: $9,000,000
Original Contract: | Approved | 7/26/18 | $18,000,000

Total:

$27,000,000




ATTACHMENT A

PROCUREMENT SUMMARY

VANPOOL VEHICLE SUPPLIER BENCH / PS10754X00051491

1. Contract Number: PS10754400051491, PS10754300051491, PS10754500051491
2. Contractor: Airport Van Rental, Green Commuter and Enterprise Rideshare (a division
of Enterprise Holdings)
3. Mod. Work Description: Exercise One-Year Option Term
4. Contract Work Description: Vanpool Vehicle Supplier Bench
5. The following data is current as of: 8/5/2020
6. Contract Completion Status Financial Status
Contract Awarded: 7/26/18 Contract Award $18,000,000
Amount:
Notice to Proceed N/A Total of $0
(NTP): Modifications
Approved:
Original Complete 7/31/20 Pending $9,000,000
Date: Modifications
(including this
action):
Current Est. 9/30/21 Current Contract $27,000,000
Complete Date: Value (with this
action):
7. Contract Administrator: Telephone Number:
Gina Romo (213) 922-7558
8. Project Manager: Telephone Number:
Martin Buford (213) 922-2601

A. Procurement Background

This Board Action is to approve Contract Modification No. 2 issued to exercise the
first one-year option term of the Vanpool Vehicle Supplier Bench Contract Nos.
PS10754400051491 to Airport Van Rental, PS10754300051491 to Green
Commuter, and PS10754500051491 to Enterprise Rideshare (a division of
Enterprise Holdings).

These Contract Modifications will be processed in accordance with Metro’s
Acquisition Policy and the contract type is firm fixed unit prices.

On July 26, 2018, the Board awarded firm fixed unit price Vanpool Vehicle Supplier
Bench Contract Nos. PS10754300051491 to Green Commuter, PS10754400051491
to Airport Van Rental, and PS10754500051491 to Enterprise Rideshare (a division
of Enterprise Holdings) for a two-year base period for an amount not exceed
$18,000,000, with three, one-year options, each in an amount not to exceed
$9,000,000, for a total not to exceed amount of $45,000,000 effective August 1,
2018.

Refer to Attachment A-1 - Contract Modification/Change Order Log.

No. 1.0.10
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B. Price Analysis

Metro has established a baseline for monthly vanpool subsidy payments of up to 50%
of the total monthly lease, not-to-exceed $500 per month, per approved vanpool.
Metro will continue to pay this monthly amount directly to the vanpool vehicle

suppliers.
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M t Los Angeles County
e rO Metropolitan Transportation
Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2018-0339, File Type: Contract Agenda Number: 25.

PLANNING AND PROGRAMMING COMMITTEE
JULY 18, 2018

SUBJECT: VANPOOL VEHICLE SUPPLIER
BENCH CONTRACT

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to award firm-fixed unit price Vanpool Vehicle
Supplier Bench Contract Nos. PS10754300051491 to Airport Van Rental, PS10754400051491 to
Green Commuter, and PS10754500051491 to Enterprise Rideshare (a division of Enterprise
Holdings) for a two-year base period for an amount not to exceed $18,000,000, with three, one-
year options, each in an amount not to exceed $9,000,000, for a total not-to-exceed amount of
$45,000,000 effective August 1, 2018, subject to resolution of protest(s) if any; and

B. INCREASING the maximum subsidy from $400 per month to $500 per month for Metro
Vanpool Program users.

ISSUE

Through June 2018, Metro has authorized 1,291 public vanpool service routes with vehicle leases
contracted through the existing bench of vanpool vehicle suppliers. The current Metro Vanpool
Program transportation contracts will expire October 31, 2018. Staff is requesting authorization to
execute contracts with the above-named vanpool vehicle leasing suppliers to continue delivering our
vanpool service.

DISCUSSION

Metro launched the Vanpool Program in May 2007, adding the vanpool mode of public transport to
the Metro family of services. In May 2013, the Board of Directors authorized the CEO to execute five-
year vanpool vehicle supplier bench contracts in an amount not to exceed $35,732,400 for vanpool
vehicle lease services necessary to implement the Metro Vanpool Program. Staff is requesting
authorization to execute new contracts with the above-named vanpool vehicle leasing suppliers to
continue delivering the Metro Vanpool Program region-wide.
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The Metro Vanpool Program

Bench contracts were established to offer commuters multiple vendor options to secure lease vehicle
services. Each contract effectively buys down the cost of eligible public vanpool leasing fares to the
end user. Eligible vanpools enrolled in the program must agree to and comply with participation and
reporting rules to receive fare subsidies amounting to a maximum of 50% of the vanpool vehicle
lease costs or up to $500 per month. Staff is proposing an increase in the maximum subsidy from
$400 to $500 due to inflation since the program’s inception in May 2007 and the recent increases in
the lease fares charged by our Vehicle Suppliers. See Attachment C for more analysis.

Individual qualified vanpools that execute agreements with Metro must operate commuter service
with vehicles leased from Metro-contracted vehicle suppliers, commute to Los Angeles County
worksites, be open to any fare-paying commuter regardless of employer affiliation, and report specific
operating data to Metro.

All vanpool operating and expense data are collected, validated, recorded, and reported to the
Federal Transit Administration (FTA) as part of Metro's annual National Transit Database (NTD)
report. The NTD is the system through which FTA collects uniform data required by the Secretary of
Transportation to administer department programs. The data reported is used in formula calculations
which apportion federal grants to the region.

Performance and Vanpool Vehicle Budget
The Metro Vanpool Program is one of the leading public vanpool programs in the country. As of June
2018, the Metro Vanpool Program includes nearly 1,300 public vanpool routes in service.

Not only has the program added a new mode to Metro's family of services, it also has increased the
Sections 5307 and 5339 federal formula funding generated to the region. While program
expenditures in FY17 totaled $8 million, an estimated $20 million in new federal formula revenues will
be generated to the region as a result of the service.

In FY17, Metro Vanpool services included 1,296 public vanpool routes that recorded over 30.7 million
vehicle revenue miles and delivered over 3.8 million passenger trips for a total of $6.3 million in
vanpool subsidies or $1.68 per passenger trip.

DETERMINATION OF SAFETY IMPACT

The Metro Vanpool Program has demonstrated effectiveness in reducing the number of cars on the
road during the peak commute period which contributes to public safety. In FY17, the Program
averaged 5.8 people per trip. We removed an estimated 146.3 million vehicle miles traveled. Safety
is our number one priority at the Metro Vanpool Program. We have made additions to our statement
of work to require additional safety training for those enrolled in the Metro Vanpool Program.

FINANCIAL IMPACT

The FY19 Budget for vanpool vehicle subsidies is $7,200,000 in Proposition C 25% Streets &
Highway funding in Cost Center 4540, Regional Rideshare Research & Development, Project
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405547, Task 02.07, sufficient to cover vanpool vehicle supplier costs through FY19. The Prop C
25% funds are from a Regional Rideshare grant programmed in the Transportation Improvement
Program (TIP) pursuant to the Long Range Transportation Plan priorities. Since activities related to
this action are provided through multi-year contracts, the Cost Center manager, project manager, and
Executive Officer will be accountable for budgeting costs in future years once the final contracts are
executed.

Impact to Budget

The source of funds for this action are from Proposition C 25% Streets & Highway and are not
eligible to fund bus and rail operating and capital expenditures. FTA Sections 5307 and 5339 grant
funds generated by the Metro Vanpool Program will increase the amount of funds available for bus
and rail capital expenditures. In FY17 an estimated $20 million in FTA Section 5307 and 5339 grant
funds was generated through the Metro Vanpool Program.

ALTERNATIVES CONSIDERED

The alternative is to allow the current contracts to expire and discontinue operation of the Metro
Vanpool Program at that time. Staff does not recommend this because the vanpool program provides
an important commute option for the county's long-distance commuters -- a market not readily served
by other Metro transit modes offered to the public. Most of the existing vanpools operating today
were established through the Metro Vanpool Program and would likely cease operation if the
program were to end. In addition, the program generates significant additional net revenues
annually.

NEXT STEPS

Upon Board approval, staff will execute the Bench contracts. Staff will continue to provide reports to
the Board on program performance and progress.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary
Attachment C - Average Lease Fare Analysis and Staff Subsidy Recommendation

Prepared by: Kevin Holliday, Metro Vanpool Program Manager, (213) 922-2459
Dolores Roybal Saltarelli, Senior Director, Countywide Planning & Development, (213)
922-3033
Frank Ching, DEO, Countywide Planning & Development, (213) 922-3033

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
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Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

PROCUREMENT SUMMARY

VANPOOL VEHICLE SUPPLIER BENCH/PS10754X00051491

1. Contract Number: PS10754300051491, PS10754400051491, PS10754500051491
2. | Recommended Vendor(s): Airport Van Rental

Green Commuter

Enterprise Rideshare (a division of Enterprise Holdings)
3. | Type of Procurement (check one): [ ]IFB [X] RFP [] RFP-A&E

[ ] Non-Competitive [ ] Modification [] Task Order

4. Procurement Dates:

A. Issued: February 27, 2018

B. Advertised/Publicized: February 27, 2018

C. Pre-Proposal Conference: March 8, 2018

D. Proposals Due: April 2, 2018

E. Pre-Qualification Completed: In Process

F. Conflict of Interest Form Submitted to Ethics: May 1, 2018

G. Protest Period End Date: July 20, 2018

5. Solicitations Picked Bids/Proposals Received:
up/Downloaded:
11 3
6. Contract Administrator: Telephone Number:
Gina Romo (213) 922-7558
7. Project Manager: Telephone Number:
Kevin Holliday (213) 922-2459

A. Procurement Background

This Board Action is to approve three bench contracts for vehicle vanpool suppliers
in support of Metro's Vanpool Program by offering monthly subsidy payments to
provide leased vehicles to Metro's Vanpool Program volunteer participants. Board
approval of contract awards are subject to resolution of any properly submitted
protest.

The Request for Proposals (RFP) was issued in accordance with Metro’s Acquisition
Policy and the contract type is a firm fixed price subsidy reimbursement (not-to-
exceed $500 per month paid to contractors to support each authorized vanpool
lease). The total aggregated value of all contracts under the Vanpool Vehicle
Supplier Bench for vanpool lease services shall not exceed $45,000,000 for five
years, inclusive of three, one-year options.

One amendment was issued during the solicitation phase of this RFP:
e No. 1, issued on March 26, 2018, updated the RFP document number, the

proposal validation period and provided the Annual Lease Price Worksheet
document.

No. 1.0.10
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A pre-proposal conference was held on March 8, 2018, and was attended by five
individuals, representing three firms. A total of 17 questions were asked and
responses were released prior to the proposal due date.

A total of 11 firms downloaded the RFP and were included in the planholder's list.
Three proposals were received on April 2, 2018.

. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Metro Shared Mobility
and Implementation department and from San Bernardino County Transit Authority
was convened and conducted a comprehensive technical evaluation of the
proposals received.

The proposals were evaluated using the following pass/fail criteria established in the
RFP:

e Minimum three years of experience in public vanpool contracting, vehicle
rental, car sharing, or similar function.

e Fleet availability of seven-passenger vehicles meeting the terms as outlined
in the Statement of Work (SOW).

e Evidence of ability to provide vanpool vehicles that are compliant with the
American with Disabilities Act of 1990.

e Provision of vehicles at delivery/in-service that shall minimally meet the
vehicle specifications as stated in the SOW.

e Month-to-month driver agreement in place and sample(s) submitted.

e Supplier's Annual Lease Price Worksheet submitted in accordance with
instructions included and within the SOW.

e Key personnel resumes submitted with staff allocation plan included.

e Documented plan for interface with Metro’s Project Manager and staff.

e Provides a schedule and plan for regular vehicle maintenance and
unscheduled emergency road and repair services.

e Provides documentation of procedures that reimburses vanpool drivers for
incidental expenses or emergency repairs incurred by volunteer
participant/group and/or 3rd party.

e Documented vanpool driver selection and approval process.

e Vanpool driver safety and training program in place sufficient to ensure driver
proficiency in safe vehicle operations.

e Documented vanpool route and/or rider recruitment advertising plan.

The pass/fall criteria are appropriate and consistent with criteria developed for other
similar vanpool vehicle supplier services.

All three proposals received were determined to be within the competitive range and
are listed below in alphabetical order:

No. 1.0.10
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1. Airport Van Rental
2. Enterprise Rideshare, a division of Enterprise Holdings
3. Green Commuter

The PET independently evaluated the technical proposals according to the pass/fail
criteria during the period of April 4 through April 17, 2018.

The PET interviewed all three firms on April 18, 2018. The firms had an opportunity
to present their proposed project manager, the team’s qualifications and respond to
guestions from the PET. In general, each team’s presentation addressed the
requirements of the RFP, experience with all aspects of the required tasks, and
stressed each firm’s commitment to the success of the project. The firms’ project
managers and key team members had an opportunity to present each team’s
qualifications and respond to the evaluation committee’s questions. Each team was
asked questions relative to their ramp-up protocol and ability to enroll over 1,000
vanpools and provide vehicles, each team's reporting process to capture fleet
agreement participants, each team's safety processes, and how each team would
handle Americans with Disabilities Act compliance.

The final evaluation, after the oral presentations, determined all three firms to be
technically qualified to be included on the bench.

Qualifications Summary of Firms within the Competitive Range:

Airport Van Rental (AVR)

AVR is a local Los Angeles based van rental company. They have experience in
several large metropolitan markets including San Francisco, Sacramento, San Jose,
Las Vegas, Chicago, Indianapolis, Houston, as well as the southern California cities
of Los Angeles, Long Beach, Costa Mesa, San Diego, and Ontario. They have an
established fleet and management team and have recently added a former vRide
operational manager, with over 13 years of vanpool experience, to the team to assist
with the Metro contract. AVR has the manufacturer relationships to add vehicles to
the fleet as necessary to ensure vehicles are always available for volunteer
participants. They are continuously working to enhance their customer experience.
AVR provided a strong well thought-out proposal exhibiting both recent and long
term relevant van rental experience.

Green Commuter (GC)

GC is an all-electric vanpooling, car share and fleet replacement company. They
initiated the nation's first all-electric vanpool service featuring the Tesla Model X in
2017. GC provides an alternative to traditional gasoline fuel vehicles. Their
inclusion in the vehicle supplier bench allows Metro the opportunity to offer volunteer
participants the choice of a green vehicle option. GC currently offers vanpool
service to Raytheon and FedEXx in the greater Los Angeles area.

No. 1.0.10
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Enterprise Rideshare, a division of Enterprise Holdings (ER)

ER is an incumbent to the Metro Vanpool Program with a 23-year history of leasing
vehicles for public vanpools. Enterprise began their ride share program in California
in 1994. They have a dedicated team for vanpool and a fleet of vanpool vehicles
with the maintenance and customer service representatives to support them.

The following is a summary of the PET evaluation.

FIRM Pass/Fail
1 | Airport Van Rental (AVR) Pass
2 | Green Commuter Pass
3 | Enterprise RideShare a division of Enterprise Holdings | Pass

. Price Analysis

Metro has established a baseline for monthly vanpool subsidy payments of up to
50% of total monthly lease, not-to-exceed $500 per month, per approved vanpool.
Metro will pay this monthly amount directly to the vanpool vehicle suppliers.

. Background on Recommended Contractor

AVR was founded in 2007 and is located in Los Angeles specializing in providing
van rentals in large cities throughout the nation. As of May 2018, AVR was fully
approved by the Victor Valley Transit Authority as a supplier for vanpool services.

GC was founded in 2014 and is located in Los Angeles. Although they are relatively
new to the vanpool market, they offer a niche for a green alternative that has not
been previously available to the region. They initiated a car sharing programming in
Chattanooga, Tennessee that further advances the innovative opportunities for
alternative vehicle uses in transit.

ER is Metro's incumbent vanpool service provider and has over 60 years of
experience in the vanpool industry. Enterprise has over 400 locations and nearly
5,000 rental employees in Southern California to assist Metro and volunteer
participants.
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ATTACHMENT B

DEOD SUMMARY
VANPOOL VEHICLE SUPPLIER BENCH/PS10754X00051491

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) did not establish a
Small Business Enterprise (SBE) goal for this solicitation due to lack of
subcontracting opportunities. Metro’s project manager confirmed that based on
industry practices, it is expected that the prime contractors awarded on this bench
will provide all the services, equipment, and/or materials necessary to implement the
Metro Vanpool Program. The resulting product effectively creates a “co-leasing”
relationship between commuters (public users) through Metro authorized vanpool
vehicle suppliers, with no direct purchases for these services.

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is not
applicable to this Contract.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this Contract.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract.

No. 1.0.10
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ATTACHMENT C

Metro Vanpool Program: Average Lease Fare Analysis and Staff Subsidy

Recommendation

Staff finds three reasons to review our current maximum subsidy. First, it has shrunk in value due to
inflation. Had the subsidy amount increased by the Los Angeles County CPI, it would stand at $484
today. Second, our commuters are facing higher average lease fares. As of April 2018 our average
monthly lease fare (the total amount charged to lease the vanpool vehicle before subsidy) was $1,048.
This is the highest it has ever been and we can reasonably assume that lease fares will increase. At the
current rate, we forecast an average lease fare of 51,123 by the end of Fiscal Year 2019. See below for a
chart showing the recent and forecasted growth in lease fares. Third, the current maximum was set at
the program’s inception 11 years ago in May 2007. We have not updated our subsidy in over a decade.
Therefore, staff is proposing to increase the maximum subsidy amount 25 percent from $400 to $500.
We think that the change to $500 is reasonable, fair, and consistent with goals of the Metro Vanpool

Program.
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Figure 1: Average Lease Fare from January 2015 to June 2019

The graph above shows our monthly average lease fares since January 2015. We recorded our lowest
average lease fare in May of 2016 at $957. The average lease fare beings to increase around the time of
the merger of Enterprise and vRide in June of 2016. With two new suppliers on the bench, we are
hopeful increased competition will stabilize the growth of vanpool lease fares. However, even with new
Vehicle Suppliers on the bench, lease fares are unlikely to fall significantly. We based our projections for
the period of May 2018 to June 2019 on the average increase in lease fares over the 12-month period of
May 2017 to April 2018.



ATTACHMENT C

DEOD SUMMARY
VANPOOL VEHICLE SUPPLIER BENCH/PS10754X00051491

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) did not establish a
Small Business Enterprise (SBE) goal for this solicitation due to lack of
subcontracting opportunities. Metro’s project manager confirmed that based on
industry practices, it is expected that the prime contractors awarded on this bench
will provide all the services, equipment, and/or materials necessary to implement the
Metro Vanpool Program. The resulting product effectively creates a “co-leasing”
relationship between commuters (public users) through Metro authorized vanpool
vehicle suppliers, with no direct purchases for these services.

B. Living Wage and Service Contract Worker Retention Policy Applicability

A review of the current service contract indicates that the Living Wage and Service
Contract Worker Retention Policy (LW/SCWRP) was not applicable at the time of
award. Therefore, the LW/SCWRP is not applicable to this modification.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this modification.

A. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.

No. 1.0.10
Revised 01-29-15
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File #: 2020-0409, File Type: Appointment Agenda Number: 16.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 17, 2020
SUBJECT: MEMBERSHIP ON METRO’S WESTSIDE CENTRAL SERVICE COUNCILS
ACTION: APPROVE NOMINATION

RECOMMENDATION

APPROVE Cynthia Rose for membership on Metro’s Westside Central Service Council.
ISSUE

Each Metro Service Council is comprised of nine Representatives that serve a term of three years;
terms are staggered so that the terms of three of each Council’s nine members expire annually on
June 30. Incumbent Representatives can serve additional terms if re-nominated by the nominating
authority and confirmed by the Metro Board.

DISCUSSION

The individual listed below has been nominated to serve by the Westside Central Service Council’s
appointing authority for this currently vacant seat. If approved by the Board, this appointment will
serve the remainder of the seat’s three-year term. A brief listing of qualifications for the new nominee
and the nomination letter from the nominating authority is provided:

A. Cynthia Rose, Westside Central Service Council, New Appointment
Nominated by: Third District Supervisor Sheila Kuehl
Term Ending: June 30, 2023

Metro seeks to appoint Service Council members reflective of the demographics of each respective
region. Demographics of the Service Council region and ridership where this appointment is to be
made are provided with a comparison to the demographic composition of the Council, should this
appointment be approved.

Westside Central

The demographics of the Westside Central Cities (WSC) Service Council with this appointment are
compared below to the demographics of the region as detailed in the 2018 American Community
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Survey, and the ridership within the region as reflected in Metro’s 2019 Metro Patrons survey:

Race Hispanic |White Asian Black Native |Other
\WSC Membership 44% (4) 1% (1) M1% (1) [33% (3) [0) (0)
WSC Region 43% 31% 13% 9% .02% 3%
WSC Ridership 66% 7% 7% 16% 1% 4

The demographic makeup of the Westside Central Service Council with the appointment of this
nominee will consist of four (4) Hispanic members, one (1) White members, three (3) Black
members, and one (1) Asian member as self-identified by the members in terms of racial/ethnic
identity.

The gender breakdown of the Council will be six (6) men and three (3) women.

Gender Male Female Non-Binary
\WSC Membership 6 (66%) 3 (33%) 0%
\WSC Ridership 45% 54% 1%

DETERMINATION OF SAFETY IMPACT

Maintaining the full complement of representatives on each Service Council to represent each
service area is important. As each representative is to be a regular user of public transit, and each
Council is composed of people from diverse areas and backgrounds, this enables each Council to
better understand the needs of transit consumers including the need for safe operation of transit
service and safe location of bus stops.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Approval of this recommendation supports the following Metro Strategic Plan Goal: 30 Enhance
communities and lives through mobility and access to opportunity.

NEXT STEPS

Staff will continue to monitor the major contributors to the quality of bus service from the customer’s
perspective, and share that information with the Service Councils for use in their work to plan and to
implement and improve bus service in their areas and the customer experience using our bus
service.

ATTACHMENTS

Attachment A - Nominee Listing of Qualifications
Attachment B - Nomination Letter

Prepared by: Conan Cheung, Sr. Executive Officer, Service Development, Scheduling
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and Analysis, (213) 418-3034
Dolores Ramos, Chief Administrative Analyst, Regional Service Councils, (213) 922-
1210

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108

R

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A
NEW APPOINTEE BIOGRAPHY AND QUALIFICATIONS

Cynthia Rose, Nominee for Westside Central Cities Service Council
Cynthia Rose is a long-time Santa Monica resident, safe-
streets advocate, and director of the Santa Monica chapter
of the L.A. County Bicycle Coalition, Santa Monica SPOKE.
In 2016, she was awarded the Alliance for Biking & Walking
Susie Stephens Joyful Enthusiasm Award at the National
Bike Summit. She was instrumental in establishing the first
public bike-share program in Los Angeles County, Breeze
Bike Share. She is a strong advocate for the implementation
of Complete Streets Policies, which support and protect all
users (pedestrians & people on bikes) and the use of public
transit for a healthier, safer, more sustainable environment
for the community at large.

In addition to her local advocacy, Ms. Rose is currently Board Chair of the California
Bicycle Coalition and previous board member of the Los Angeles County Bicycle
Coalition and Sustainable Streets. Cynthia is a certified cycling instructor with the
League of American Bicyclists.


http://smspoke.org/

ATTACHMENT B

APPOINTING AUTHORITY NOMINATION LETTERS

Westside Central Service Council

Ms Doiores Ramos

Chigf Admenistrative Analyst
Metrn Regonal Service Counslls
Dnp Gateway Plaza WS 9871
Los Angeles, CA Q0012

Caar Ms. Ramos,

Thiz letier serves ag the recommendation i6 appont Cynthia Rose 1o serve as the Thid
Cistric? represeniative or the Westsuls Central Service Counsd for the term of July 1,
2020 - duna 30, 2023

| am confident that Ws. Rese's knowiedee, advocacy, and expesaence in the fizkls of
transportaiion infrassructure and oycling wil serve the Westside Cenral Service Councii
e

Pizase ot me koow if you nesd any additional inforssagion, Thark vou far your aftoatios
to this matter.

E:IHCEI'EIY.

Bl bty

Sheila Kuehl
Supervisor, Third District
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File #: 2020-0472, File Type: Contract Agenda Number: 17.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 17, 2020

SUBJECT: SPARK PLUGS
ACTION: AWARD CONTRACT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, indefinite delivery/indefinite quantity
Contract No. MA69672000 to Cummins Incorporated, the lowest responsive and responsible bidder
for spark plugs for Metro’s bus engines. The Contract one-year base amount is $909,973 inclusive of
sales tax, and the one-year option amount is $939,154, inclusive of sales tax, for a total contract
amount of $1,849,127, subject to resolution of protest(s), if any.

ISSUE

This procurement is for the acquisition of spark plugs which are required to maintain the safe and
reliable operation of the Cummins natural gas engines in the current bus fleet. Award of this contract
will ensure that Bus Maintenance has adequate inventory to repair and maintain the buses according
to Metro maintenance standards.

BACKGROUND

Natural gas vehicle engines use an ignition system, including spark plugs and coils, to ignite a
fuel/oxygen mixture. The spark plugs in the ignition system are a critical part of the engine operation.
Ignition problems can significantly impact engine performance. Engine manufacturers identify specific
mileage intervals for spark plug replacement to avoid performance problems and unnecessary
engine failures that could result in increased maintenance costs.

DISCUSSION

Spark plugs are an electrical ignition device that fits into the cylinder head of a natural gas engine
and ignites the air-fuel mixture needed for combustion to power the engine. In accordance with
manufacturer's recommendations, spark plugs are required to be changed at pre-determined
intervals based on mileage. Replacement of the spark plugs are essential for the proper maintenance
of Metro's bus fleet and ensures that bus engines run efficiently, and as designed. The spark plugs
are required for installation on the entire natural gas bus fleet which have Cummins 8.9 ISLG and
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LON Near-Zero engines installed.

The contract to be awarded is a “requirements type” agreement in which Metro commits to order
spark plugs up to the specified quantity for a specific duration of time, but there is no obligation or
commitment for Metro to order all of the spark plugs that may be anticipated. The bid quantities are
estimates only, with deliveries to be ordered and released as required. The Diversity and Economic
Opportunity Department (DEOD) recommended a two percent (2%) DBE goal for this solicitation.

Spark Plugs will be purchased, maintained in inventory and managed by Material Management. As
spark plugs are issued, the appropriate budget project numbers and accounts will be charged.

DETERMINATION OF SAFETY IMPACT

Award of contract will result in a positive impact on safety by ensuring bus operating divisions have
an adequate inventory of parts to maintain the bus fleet according to engine manufacturer preventive
maintenance requirements and Metro Maintenance standards. Ensuring an adequate supply of
critical parts ensures the performance and reliability of the bus fleet which will have a beneficial
impact on system safety.

FINANCIAL IMPACT

Subject to Board approval of the FY21 budget, funding of $909,973 for these parts is included under
multiple bus operating cost centers in project 306002 Operations Maintenance under line 50441,
Parts - Revenue Vehicle.

Since this is a multi-year contract, the cost center managers and Chief Operations Officer will be
accountable for budgeting the cost in future fiscal years including any option exercised.

Impact to Budget

The current sources of funds for this project are Federal, State and Local sources including fares.
Using these funding sources maximizes the allowable project funding designations given approved
provisions and guidelines.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The procurement of spark plugs for the Cummins natural gas engines supports Strategic Goal 1:
Provide high-quality mobility options that enable people to spend less time traveling. The installation
of spark plugs at recommended mileages will maintain the reliability of the bus fleet and ensure that
our customers are able to arrive at their destinations without interruption and in accordance with the
scheduled service intervals for Metro bus operations.

ALTERNATIVES CONSIDERED
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The alternative is to not award the contract and procure spark plugs on the open market on an as
-needed basis. This approach is not recommended since it does not provide a commitment from
the supplier to ensure availability and price stability.

NEXT STEPS

Metro’s requirements for spark plugs will be fulfilled under the provisions of the contract.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared By: James D. Pachan, Superintendent of Maintenance, (213) 922-5804

Reviewed by: Debra Avila, Chief Vendor/Contract Management (213) 418-3051
James T. Gallagher, Chief Operations Officer (213) 418-3108

Rz

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A
PROCUREMENT SUMMARY

PURCHASE OF SPARK PLUGS CUMMINS

CONTRACT NO. MA69672000

=

Contract Number: MA69672000

2. Recommended Vendor:

Cummins Inc., 1939 Deere Avenue, Irvine, CA 92606

3. | Type of Procurement (check one): [X] IFB [] RFP [ ] RFP-A&E
[ ] Non-Competitive [ ] Modification [ ] Task Order
4, Procurement Dates:

A. Issued: 5/18/20

B. Advertised/Publicized: 5/18/20

C. Pre-proposal/Pre-Bid Conference: N/A

D

E

. Proposals/Bids Due: 6/18/20
. Pre-Qualification Completed: 6/30/20
F. Conflict of Interest Form Submitted to Ethics: 6/25/20
G. Protest Period End Date: : 9/25/20
5. Solicitations Picked Bids/Proposals Received: 2
up/Downloaded: 16

6. Contract Administrator: Telephone Number:
Tanya Allen 213/922-1018

7. Project Manager: Telephone Number:
Alex DiNuzzo 213/922-5860

A. Procurement Background

This Board Action is to approve Contract No. MA69672000 for the procurement of Cummins
Spark Plugs. Board approval of contract awards are subject to resolution of any properly
submitted protest.

An Invitation for Bid (IFB) No. MA69672 was issued in accordance with Metro’s Acquisition
Policy and the contract type is Indefinite Delivery, Indefinite Quantity (IDIQ).

No amendment was issued during the solicitation phase of this IFB.
A total of two bids were received on June 18, 2020.

1. Cummins Inc.
2. CBM USA Inc.

No. 1.0.10
Revised 10/11/16



B. Evaluation of Bids

This procurement was conducted in accordance and complies with LACMTA's
Acquisition Policy for a competitive sealed bid. There were two bids that were
deemed responsive and responsible to the IFB requirements

The recommended firm, Cummins Inc., the lowest responsive and responsible bidder
was found to be in full compliance in meeting the bid and technical requirements of the
IFB.

C. Price Analysis

The recommended bid price from Cummins Inc. has been determined to be fair and
reasonable based upon adequate price competition and selection of the lowest
responsive and responsible bidder.

Low Bidder Name Bid Amount Metro ICE
Cummins Inc. $1,849,126.50 $2,225,932
CBM USA, Inc. $1,904.678.50

D. Background on Recommended Contractor

The recommended firm, Cummins Inc. (Cummins) is located in Irvine, CA has been in
business for one hundred (100) years. Cummins has provided similar products for
Metro and other agencies including Orange County Transit Authority, San Diego
Metropolitan Transit System, and Santa Monica Big Blue Bus and numerous other
transit proprieties that are available upon request. Cummins has provided satisfactory
service and product to Metro on previous purchases.

No. 1.0.10
Revised 10/11/16



ATTACHMENT B

DEOD SUMMARY
SPARK PLUGS / MA69672000

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) established a 2%
Disadvantaged Business Enterprise (DBE) goal for this solicitation. Cummins Inc.
made a 2% DBE commitment.

Small Business 2% DBE Small Business 2% DBE
Goal Commitment
DBE Subcontractors Ethnicity % Committed
1. | Say Cargo Express Hispanic American 2.00%
Total Commitment 2.00%

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.

No. 1.0.10
Revised 01-29-15
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 17, 2020

SUBJECT: HERBICIDE APPLICATION SERVICES
ACTION: APPROVE CONTRACT MODIFICATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 9 to Contract No. OP33673325
with Conejo Crest Landscape Maintenance, Inc., for herbicide application services to increase the
contract authority by $330,000 increasing the total contract value from $2,026,594.55 to
$2,356,594.55 and extending the period of performance from December 1, 2020 to November 30,
2021.

ISSUE
The existing contract will expire on November 30, 2020. To continue providing the required regular
herbicide application and vegetation control services, additional contract authority and time extension

are necessary to ensure service continuity and avoid any interruption to Metro’s operations.

BACKGROUND

On January 29, 2015, Metro Board of Directors authorized the Chief Executive Officer to award a firm
fixed unit rate Contract No. OP33673325 to Conejo Crest Landscape Maintenance, Inc., the lowest
responsive and responsible bidder, for herbicide application and vegetation control services effective
March 1, 2015.

Under the existing contract, herbicide application services are performed throughout approximately
195 miles of active and inactive Metro owned ROWs. In February 2016 and thereafter, herbicide
application services were expanded to include the additional service areas of Metro Bus Operating
Division 13, Metro Foothill Extension and Expo Line Phase II.

DISCUSSION

This contract is integral in support of Metro’s position to comply with California Public Utilities
Commission (CPUC) regulations and local municipal codes to reduce fire hazards and mitigate
complaints from adjacent property owners. Noxious weed growth, if not controlled, can propagate
and invade neighboring properties. In addition, weed abatement on operational ROWSs is necessary
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to maintain drainage, allow for inspection, prevent wheel slippage or sliding, maintain visibility of
wayside signs and signals, and facilitate track maintenance.

The Diversity and Economic Opportunity Department (DEOD) established a 5% RC DBE goal for this
contract. Conejo Crest Landscape Maintenance, Inc. made a 15.5% DBE commitment. The project is

93% complete and Conejo Crest Landscape Maintenance, Inc. exceeded the goal by 10.5%, with
15.5% DBE participation.

DETERMINATION OF SAFETY IMPACT

The approval of this item will ensure service continuity to provide on-going herbicide application and
vegetation control services to support operations, facilitate critical track maintenance, improve Metro
bus and rail facilities overall appearance and cleanliness and continue providing safe, quality, on-
time, and reliable services system-wide.

FINANCIAL IMPACT

Subject to Board approval of the FY21 Budget, funding of $300,000 is to be allocated under cost
center 8370 - Facilities Maintenance Contracts and Administration, account 50308, Service Contract
Maintenance, under various projects.

Since these are multi-year contracts, the cost center manager and Sr. Executive Officer, Maintenance
and Engineering will be accountable for budgeting all costs in future fiscal years.

Impact to Budget

The current source of funding for this action are State and Local sources including sales tax and
fares. Using these funding sources maximizes the project funding allocations allowed by approved
provisions and guidelines.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This Board action supports Strategic Goal 5: Provide responsive, accountable, and trustworthy
governance within the Metro organization. Metro objectives for this contract are to increase
efficiency, minimize costs, maintain infrastructure free of unwanted vegetation through the application
of pre-emergent herbicides, contact herbicides and growth inhibitors and comply with all applicable
Federal, State and Local laws.

ALTERNATIVES CONSIDERED

Staff considered providing this service through Metro in-house staff. This would require the hiring and
training of additional personnel, purchase of additional equipment, vehicles, and supplies to support
the expanded responsibility. Staff's assessment indicates that this is not a cost-effective option for
Metro.

NEXT STEPS
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Upon approval by the Board, staff will execute Modification No. 9 to Contract No. OP33673325 with
Conejo Crest Landscape Maintenance Inc. to increase the contract value and extend the contract
period of performance, to provide Herbicide Application and Vegetation Control Services to Metro bus
and rail ROWs, facilities and parcel properties system-wide, effective December 1, 2020.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

Prepared by: Lena Babayan, DEO, Facilities Maintenance Contracts & Administration, (213)
922-6765
Ruben Cardenas, Sr. Manager, Facilities Maintenance Contracts & Administration, (213) 922-
5932
Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108

Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

PROCUREMENT SUMMARY

HERBICIDE APPLICATION SERVICES FOR BUS
AND RAIL RIGHT-OF-WAYS (ROWs) AND FACILITIES

1. Contract Number: OP33673325
2. Contractor: Conejo Crest Landscape Maintenance, Inc.
3. Mod. Work Description: Increase contract value
4, Contract Work Description Provide regular herbicide application and vegetation control
services for bus and rail Right-Of-Ways (ROWSs), facilities and parcel properties.
5. The following data is current as of: 7/31/20
6 Contract Completion Status Financial Status
Contracts 3/1/15 Contract Award $1,915,506.05
Awarded: Amount:
Notice to Proceed N/A Total of $111,088.50
(NTP): Modification
Approved:
Original Complete 2/28/20 Pending $330,000.00
Date: Modification
(including this
action):
Current Est. 11/30/20 Current Contract $2,356,594.55
Complete Date: Value (with this
action):
7. Contract Administrator: Telephone Number:
Rommel Hilario (213) 922-4654
8. Project Manager: Telephone Number:
Dan Smith (213) 922-6762

A. Procurement Background

This Board Action is to approve Modification No. 9 issued in support of Facilities
Maintenance to provide regular herbicide application and vegetation control services
for bus and rail right-of-ways (ROWSs), facilities and parcel properties.

This contract modification will be processed in accordance with Metro’s Acquisition
Policy and the contract type is firm fixed unit rate.

In January 2015, the Board approved a five-year contract, inclusive of two, one-year
options, to Conejo Crest Landscape Maintenance, Inc., the lowest responsive and
responsible bidder, to provide herbicide application and vegetation control services.

Refer to Attachment B — Contract Modification/Change Order Log.

No. 1.0.10
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B. Cost/Price Analysis

The recommended price has been determined to be fair and reasonable based on
rates that were evaluated as part of the competitive contract award in 2015. Rates
remain unchanged and are subject to prevailing wage rates set by the State of

California.

Proposed Amount Metro ICE Award Amount
$330,000 $330,000 $330,000
No. 1.0.10
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CONTRACT MODIFICATION/CHANGE ORDER LOG

HERBICIDE APPLICATION SERVICES FOR BUS

AND RAIL RIGHT-OF-WAYS (ROWSs) AND FACILITIES

ATTACHMENT B

Mod. No. | Description Date Amount
1. Increase contract authority for the 5-year 2/18/16 $ 68,111.00
contract term (inclusive of options years) to
cover additional service locations
2. Decrease contract authority due to the reduction 2/18/16 ($ 737,673.09)
in service levels
3. Increase contract authority to cover the addition 5/20/16 $ 42,977.50
of Expo Il facilities
4. Increase contract authority due to increase in 11/1/2016 | $ 737,673.09
service frequencies.
5 Exercise Option Year One 1/8/18 $ 0.00
6 Exercise Option Year Two 12/31/18 | $ 0.00
7 Extend period of performance 12/12/19 | $ 0.00
8 Revise submittal and reporting requirements 6/30/20 $ 0.00
9 Increase contract authority and extend PENDING | $ 330,000.00
period of performance
Modification Total: $ 441,088.50
Original Contract: 1/29/15 $ 1,915,506.05
Total Contract Value: $ 2,356,594.55
No. 1.0.10
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ATTACHMENT C

DEOD SUMMARY

HERBICIDE APPLICATION SERVICES FOR BUS
AND RAIL RIGHT-OF-WAYS (ROWSs) AND FACILITIES CONTRACT / OP33673325

A. Small Business Participation

Conejo Crest Landscape Maintenance, Inc. made a 15.5% Disadvantaged Business
Enterprise (DBE) commitment. The project is 93% complete and Conejo Crest
Landscape Maintenance, Inc. is currently meeting its commitment with 15.5% DBE
participation.

Small Business 15.5% DBE Small Business 15.5% DBE
Commitment Participation

DBE Ethnicity % Committed Current

Subcontractor Participation®
1. | Far East Asian Pacific 15.5% 15.5%

Landscape & American

Maintenance,

Inc.

Total 15.5% 15.5%

ICurrent Participation = Total Actual amount Paid-to-Date to DBE firms +Total Actual Amount Paid-to-date to Prime.

B. Living Wage and Service Contract Worker Retention Policy Applicability

A review of the current service contract indicates that the Living Wage and Service
Contract Worker Retention Policy (LW/SCWRP) was not applicable at the time of
award. Therefore, the LW/SCWRP is not applicable to this modification.

C. Prevailing Wage Applicability

Prevailing Wage requirements are applicable to this project. DEOD will continue to
monitor contractors’ compliance with the State of California Department of Industrial
Relations (DIR), California Labor Code, and, if federally funded, the U S Department
of Labor (DOL) Davis Bacon and Related Acts (DBRA).

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.

No. 1.0.10
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
SEPTEMBER 17, 2020

SUBJECT: PEST AND BIRD CONTROL SERVICES
ACTION: APPROVE CONTRACT MODIFICATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 4 to Contract No.
OP852420003367 with Pestmaster Services Inc., for pest and bird control services to exercise the
one, two-year option in the amount of $2,727,946.08, increasing the total contract value from
$3,926,123.12 to $6,654,069.20 and extending the period of performance from January 1, 2021 to
December 31, 2022.

ISSUE

The existing contract three-year base period is due to expire December 31, 2020. To continue
providing safe, quality, regularly scheduled and as-needed pest and bird control services throughout
Metro facilities and vehicles, excluding buses covered under a separate maintenance contract, a
contract modification is required effective January 1, 2021. This action is necessary to ensure service
continuity and avoid any interruption to Metro’s operations.

BACKGROUND

On October 26, 2017, Metro Board of Directors authorized the Chief Executive Officer to award a firm
fixed unit rate Contract No. OP852420003367 to Pestmaster Services Inc., the lowest responsive
and responsible bidder for pest and bird control services effective January 1, 2018.

DISCUSSION

Under the existing contract, pest and bird control services are performed throughout Metro facilities,
rail cars, non-revenue vehicles, and service vehicles, excluding buses covered under a separate
maintenance contract. Services include treatment of pest infestations, pest and bird waste clean-up,
installation of pest and bird deterrent applications, animal trapping and dead animal removal.

This contract is critical to Metro’s operations to mitigate pest and bird infestations and ensure
providing safe and clean facilities and vehicles for Metro employees and patrons.
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The Diversity and Economic Opportunity Department (DEOD) established a 12% Small Business
Enterprise (SBE) goal and a 3% Disadvantage Veteran Business Enterprise (DVBE) goal for this
contract. Pestmaster Services, Inc. made a 12% Small Business Enterprise (SBE) and a 3% Disabled
Veteran Business Enterprise (DVBE) commitment for this contract. The project is 65% complete and the
current SBE participation is 10.67%, representing a 1.33% shortfall and the current DVBE participation is
3%.

DETERMINATION OF SAFETY IMPACT

The approval of this item will ensure meeting Metro maintenance standards providing the necessary
regularly scheduled and as-needed pest and bird control services to support operations, facilitate
critical track maintenance, and improve Metro bus and rail facilities overall appearance and
cleanliness and continue providing prompt response time to deliver safe, quality, on-time, and reliable
services system-wide.

FINANCIAL IMPACT

Subject to Board approval of the FY21 Budget, funding of $1,160,732.00 is to be allocated under cost
center 8370 - Facilities Maintenance Contract and Administration, account 50308, Service Contract
Maintenance, under various projects.

Since this is a multi-year contract, the cost center manager and Sr. Executive Officer, Maintenance
and Engineering will be accountable for budgeting the cost in future years.

Impact to Budget

The current source of funding for this action will come from State and Local sources including Fares.
Using these funding sources maximizes project fund use given designated provisions and guidelines.

IMPLEMENTATIONOF STRATEGIC PLAN GOALS

This board action supports Strategic Goal 5: Provide responsive, accountable, and trustworthy
governance within the Metro organization. Metro objectives for this contract are to increase
efficiency, minimize costs, maintain infrastructure free of unwanted pest infestation, bird and pest
waste clean-up, removal of dead animals, and installation of pest and bird deterrent
measures/systems, and to comply with all applicable Federal, State and Local laws.

ALTERNATIVES CONSIDERED

Staff considered providing this service through in-house staff; however, this would require the hiring,
training and certification of additional personnel, purchase of additional equipment, vehicles, and
supplies to support the expanded responsibility. Staff's assessment indicates that this is not a cost-
effective option for Metro.

NEXT STEPS

Metro Page 2 of 3 Printed on 4/12/2022

powered by Legistar™


http://www.legistar.com/

File #: 2020-0499, File Type: Contract Agenda Number: 21.

Upon Board approval, staff will execute Modification No. 4 to Contract No. OP852420003367 with
Pestmaster Services Inc. to continue providing the necessary pest and bird control services
throughout Metro facilities, rail cars, non-revenue vehicles, and service vehicles, excluding buses
covered under a separate maintenance contract, effective January 1, 2021.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

Prepared by: Lena Babayan, DEO, Facilities Maintenance Contracts &
Administration, (213) 922-6765
Ruben Cardenas, Sr. Manager, Facilities Maintenance Contracts &
Administration, (213) 922-5932

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108

Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

PROCUREMENT SUMMARY

PEST AND BIRD CONTROL SERVICES / OP852420003367

1. Contract Number: OP852420003367
2. Contractor: Pestmaster Services, Inc.
3. Mod. Work Description: Exercise Two-Year Option Term
4, Contract Work Description To provide safe, quality, regularly scheduled and as-needed
pest and bird control services throughout Metro facilities and vehicles.
5. The following data is current as of: 8/14/20
6 Contract Completion Status Financial Status
Contracts 10/26/17 Contract Award $ 3,906,123.12
Awarded: Amount:
Notice to Proceed 1/1/18 Total of $ 20,000.00
(NTP): Modification
Approved:
Original Complete 12/31/20 Pending $ 2,727,946.08
Date: Modification
(including this
action):
Current Est. 12/31/22 Current Contract $ 6,654,069.20
Complete Date: Value (with this
action):
7. Contract Administrator: Telephone Number:
Rommel Hilario (213) 922-4654
8. Project Manager: Telephone Number:
Alberto Garcia (213) 922-6760

A. Procurement Background

This Board Action is to approve Modification No. 4 to Contract No.
0OP852420003367 with Pestmaster Services, Inc. to exercise the two-year option
term to continue to provide safe, quality, regularly scheduled and as-needed pest
and bird control services throughout Metro facilities and vehicles, excluding buses
covered under a separate maintenance contract.

This contract modification will be processed in accordance with Metro’s Acquisition
Policy and the contract type is firm fixed unit rate.

Refer to Attachment B — Contract Modification/Change Order Log.

No. 1.0.10
Revised 01-29-15



B. Cost/Price Analysis

The recommended price has been determined to be fair and reasonable based on
rates that were evaluated as part of the competitive contract award in 2017 and price

analysis. Rates remain unchanged.

Proposed Amount

Metro ICE

Award Amount

$2,727,946.08

$2,727,946.08

$2,727,946.08

No. 1.0.10
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CONTRACT MODIFICATION/CHANGE ORDER LOG

ATTACHMENT B

PEST AND BIRD CONTROL SERVICES/OP852420003367

Mod. No. | Description Date Amount
1. Add Service Locations 8/20/18 | $ 0.00
. . 4/2/2 20, .

2 Add Service Locations 2120 $ 0,000.00
3 Change Service Frequencies 5/14/20 | $ 0.00

Exercise Two-Year Option Term PENDING | $2,727,946.08

Modification Total: $2,747,946.08

Original Contract: | 10/26/17 $3,906,123.12

Total Contract Value:

$6,654,069.20

No. 1.0.10
Revised 01-29-15



ATTACHMENT C

DEOD SUMMARY

PEST AND BIRD CONTROL SERVICES / OP852420003367

A. Small Business Participation

Pestmaster Services, Inc. made a 12% Small Business Enterprise (SBE) and a 3%
Disabled Veteran Business Enterprise (DVBE) commitment for this contract. The
project is 65% complete and the current SBE participation is 10.67%, representing a
1.33% shortfall and the current DVBE participation is 3%.

Pestmaster Services, Inc. explained that their SBE/DVBE subcontractor, Willow
Street Enterprises, experienced a staff reduction due to COVID-19 related concerns
but has pledged to hire replacement staff by September of 2020. As such,
Pestmaster Services Inc. remains committed to meeting its SBE/DVBE commitment
on the contract.

Additionally, the Diversity & Economic Opportunity Department has requested that
Pestmaster Services, Inc. submit a mitigation plan to address the SBE shortfall and
to provide a forecast of projected utilization through the end of the contract until the
commitment is met.

SMALL 12% SBE SMALL 10.67% SBE
BUSINESS 3% DVBE BUSINESS 3% DVBE
COMMITMENT PARTICIPATION
SBE Subcontractors % Committed % Participation
1. Willow Street Enterprises (Scope 1) 12% 10.67%
Total SBE Commitment 12% 10.67%
DVBE Subcontractors % Committed % Participation
1. Willow Street Enterprises (Scope 2) 3% 3%
Total DVBE Commitment 3% 3%

. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is
applicable to this modification. Metro staff will monitor and enforce the policy
guidelines to ensure that applicable workers are paid at minimum, the current Living
Wage rate of $20.15 per hour ($14.60 base + $5.55 health benefits), including yearly
increases. The increase may be up to 3% of the total wage, annually. In addition,
contractors will be responsible for submitting the required reports for the Living

No. 1.0.10
Revised 01-29-15



Wage and Service Contract Worker Retention Policy and other related
documentation to staff to determine overall compliance with the policy.

Prevailing Wage Applicability

Prevailing wage is not applicable to this modification.

. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.

No. 1.0.10
Revised 01-29-15
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EXECUTIVE MANAGEMENT COMMITTEE
SEPTEMBER 17, 2020
SUBJECT: MOVING BEYOND SUSTAINABILITY
ACTION:  ADOPT PLAN

RECOMMENDATION

ADOPT Moving Beyond Sustainability as Metro’s strategic plan for sustainability over the next ten
years.

ISSUE

The 10-year sustainability strategic plan, Moving Beyond Sustainability (MBS), is Metro’s most
comprehensive sustainability planning document to date and sets goals, targets, strategies and
actions that align with and emanate from other key Metro guidance documents, including Vision 2028
Plan, Long Range Transportation Plan, Equity Platform and our Resiliency Indicator Framework. The
MBS updates and consolidates the principles enshrined in the Metro Sustainability Implementation
Plan (MSIP) and the Countywide Sustainability Planning Policy (CSPP) and provides a
comprehensive framework for Metro’s sustainability strategy for the next decade. See Attachment A
for a copy of the MBS Report.

DISCUSSION

Sustainability is at the heart of the culture here at LA Metro. The Metro Board has adopted in 2008,
our original strategic plan for sustainability, the MSIP. That plan defined how sustainability is planned,
executed, and maintained throughout our agency. In 2012, Metro adopted the CSPP to serve as a
guide to more fully integrate sustainability into Metro’s planning activities. Throughout these years,
sustainability efforts within Metro have also evolved from being simply a funded program through an
annual budget allocation, to a revenue generating enterprise whose proceeds are reinvested into
programs and infrastructure that continually improve the environmental, social, and economic
footprint of LA Metro.

Our agency'’s sustainability program is regarded as a model program across the country with some of
the following (examples of) firsts in the country or the transit industry:

« First transit agency in the nation to participate in a carbon credits trading program where
revenues are reinvested back to value- and cost-savings projects. Over $100M in revenues

Metro Page 1 of 6 Printed on 4/15/2022

powered by Legistar™


http://www.legistar.com/

File #: 2020-0439, File Type: Plan Agenda Number: 33.

generated since 2017. Our sustainability program is currently net zero cost since FY18;

First rail maintenance facility for a transit agency to achieve ISO 14001:2004 certification,
Metro Red Line Yard;

First transit agency to achieve 1ISO 14001:2015 certification for Transit Operations;

First transit agency to achieve 1ISO 14001: 2015 certification for Transit/Transportation
Construction;

Best Environmental Management System among transit facilities, based on Columbia
University research;

First entity (private or public) to achieve Envision-Platinum for any transit development, Expo
Phase 2, 2016;

First sustainability training program in the public sector to achieve a Model Program Award
from the National Transit Institute;

Largest multi-sourced (i.e., landfill, wastewater treatment plant, and dairy) renewable natural
gas procurement and award for any transportation fleet in the US;

Environmental Training Institute: Largest environmental and sustainability training program in
the transit industry with approximately 100 unique courses (about 80 of these have been
developed in house) simultaneously being delivered throughout LA Metro and LA County;

First transit agency to achieve the American Public Transportation Association Sustainability
Commitment Platinum Level. The next transit agency to achieve this designation was two
years later;

First transit agency in the nation to run an electric vehicle charging program focused on first
and last mile, to and from park and ride stations;

First transit agency to develop a series of construction and operations environmental and
sustainability policies that impact the lives of more than 10 million Angelenos;

First Green Construction Policy in the nation and cited by the USEPA as the best non-
regulatory tool to reduce clean air in construction;

First transit agency to develop a Climate Action and Adaptation Plan. This became the model
document for the APTA Recommended Practice Guidelines for Climate Action Planning;

First transit agency to develop a climate resiliency framework;

First transit agency to incorporate sustainability and climate change into design criteria and
specifications;

First transit agency to develop a Water Action Plan and an Energy Resource and Conservation
Plan;

First Sustainable Acquisition Program in any industry that deals with both Operations and
Construction; and

First fully functional regional Sustainability Council in LA County that provides advise on the
sustainable development of more than $140B of infrastructure projects.

Metro
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Approximately 150 sustainability and resiliency projects and initiatives are currently being
implemented throughout our agency. These projects are creating value and potential revenue
generation by monetizing environmental benefits and we’re not stopping there.

With the recent appointment of our Chief Sustainability Officer and in response to the COVID-19
crisis, LA Metro’s sustainability program needs to be even more visionary and adapted to the
changed times. To do so requires close examination of our past achievements, develop improved
strategies from lessons learned, and incorporate new data into our sustainability practice to ensure
that benefits from our work continually to be enjoyed and derived throughout the life of those projects.
Doing so will also allow new sustainability programs adapted to changed conditions in the least cost
of implementation possible.

This process began in late 2018 when staff embarked on a comprehensive effort to consolidate the
agency'’s sustainability functions into one sustainability strategic plan: the Moving Beyond
Sustainability (MBS) plan. The plan’s development has been a collaborative and inter-departmental
effort led by the Environmental Compliance and Sustainability Department (ECSD) and the
Countywide Planning & Development Department (Planning). This collaborative approach allowed us
to identify and fill any gaps in our sustainability programs, unify streams of effort, and chart a holistic,
long-term strategic direction for both of our sustainability initiatives in the agency as well as our
activities across the region.

Throughout 2019 and early part of 2020, staff has reached out to hundreds of internal and external
stakeholders to listen, develop strategies and actions, and understand points of collaboration to
achieve common inter-department, inter-agency, and community goals.

In particular, staff conducted internal working sessions and several external workshops to shape the
content of MBS. The draft MBS document was also released in Spring 2020 for a 66-day public input
period that included engagement with Metro’s Sustainability Council, informational booths at
scheduled Metro NextGen Bus Plan workshops, meetings with local government and community
groups, meetings with several Council of Government representatives, and an online survey (see
Attachment B for the Public Comment Matrix).

The process led to the updated agency’s vision, commitment, and guiding principles for sustainability.
MBS clearly sets ambitious goals, targets, strategies, and actions in the following categories:

Water Quality and Conservation;

Solid Waste;

Materials, Construction and Operations;
Energy Resource Management;
Emissions and Pollution Control;
Resilience and Climate Adaptation; and
e Economic and Workforce Development.

Metrics identified in the plan allows our agency to measure our level of success and engagement.
These metrics provide full accountability while maintaining fiscal responsibility during implementation.
Metro has annually reported sustainability and environmental performance since 2010. Recently,
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ECSD staff had also developed an online dashboard (
<https://www.metro.net/projects/sustainability/reporting/>) to ensure transparency and accessibility to
our data. Staff and stakeholders can use this interactive platform to develop new programs,
understand trends, chart continual improvement, and celebrate successes. Our environmental and
sustainability activities are supported through our Environmental Management System (EMS). Per
the Board adopted Environmental Policy, the EMS is our agency’s tool to consolidate, track, and
manage environmental and sustainability programs.

MBS further addresses how sustainability at Metro will be guided and strengthened by the agency’s
commitment to equity and inclusion, environmental compliance, and livable neighborhoods. MBS
envisions a future where transportation and mobility drive long-term environmental stewardship,
social change, and economic prosperity across our agency and countywide.

MBS envisions a sustainable LA Metro operating at least as close to cost neutral as possible by
setting goals to generate revenue, reduce costs, and identify alternative financing and funding
opportunities. MBS is aligned with the City and County of Los Angeles’ respective Sustainability
Master Plans as well as those of the sustainability and resiliency plans of our region’s sister
agencies. The strategies here include those of the Climate Action and Adaptation Plan as adopted by
the Board in the Summer 2019.

Finally, MBS aligns with the new financial parameters resulting from the impacts brought about by the
COVID-19 pandemic and considers the goals of the Long-Range Transportation Plan, Goods
Movement Strategic Plan, and other relevant plans that will also go to the Board for approval.

DETERMINATION OF SAFETY IMPACT

This Board action will enhance the safety standards for Metro. The implementation of the actions
outlined in MBS will also contribute to improvements to Metro’s system resilience, the comfort and
safety of passengers, and the region’s air quality and environment which will have a positive impact
on the health and safety of our staff, riders, and surrounding communities. Staff is also developing a
framework on the synergy of the sustainability program with that of Metro security guidelines.

FINANCIAL IMPACT

Adoption of this plan establishes the sustainability strategies and actions to be implemented to
reduce Metro’s environmental impact (like criteria air pollutants and greenhouse gas emissions) while
reducing operational costs. The program plans, capital projects, and related activities are designed to
monetize environmental benefits where proceeds are re-invested back into the program.

Such monetized value has been previously leveraged to produce agency revenue in the form of
carbon credits, advanced mitigation credits, renewable energy credits and similar instruments. Any
proceeds have been directed to the Board adopted Green Fund which the Board intended to be
exclusively used for Metro’s sustainability programs.

Where appropriate, management of the monetized benefits, Green Fund and costs associated with
this plan will be overseen by the Chief Sustainability Officer.

Metro Page 4 of 6 Printed on 4/15/2022

powered by Legistar™


http://www.legistar.com/

File #: 2020-0439, File Type: Plan Agenda Number: 33.

Impact to Budget

There is no net impact to Bus and Rail Operating Budgets as well as capital programs. The source
of funds for the implementation of MBS will be included in ECSD’s budget under Project Numbers
450001 - Energy Conservation Initiatives, 450002 - Sustainability Design Guide, 450003 -
Sustainability Environment, and 450004 - Carbon Emissions Greenhouse Gases in Cost Center 8420
Environmental Compliance and Services, Account 50316 Professional and Technical Services.
Capital project life of project (LOP) budgets will be established for capital work associated with MBS
implementation. LOP funding will be a mix of eligible and available local funds such as Proposition A
35%, Measure R, Measure M, Green Fund, or other funds appropriate for sustainability related
capital projects.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This sustainability strategic plan supports Strategic Goals 2, 3, and 4 by optimizing the delivery and
performance of Metro’s transportation system through incorporation of sustainability, equity, livable
neighborhoods, environmental compliance, and other sustainable principles and practices throughout
Metro’s organization and the transportation system.

ALTERNATIVES CONSIDERED

The Metro Board of Directors could decide not to adopt MBS. Staff does not recommend this
alternative.

The current Metro Sustainability Implementation Plan was adopted by the Board in 2008. Over a
decade of new climate data, technologies, lessons learned, and changed financial and funding
landscape has made the MSIP’s relevance and effectiveness moot. Our agency’s continuing
commitment to sustainability and resiliency include:

e Appointment of our Metro Chief Sustainability Officer in 2019;

¢ Investments in emerging technologies and programs through an annual allocation of funding
for a sustainability capital programs;

e Development and implementation of a Green Bonds Initiative with cumulative proceeds of
potentially over $2B;

e Financial analysis and implementation of revenue generating programs totaling over $100M in
the last three years; and

e Continued exploration, invention, and implementation of innovative ideas at the frontline to
reduce operational costs, increase cost-effectiveness, and promote agency efficiency in all
that we do in procurement, planning, design, construction, and operations and maintenance

require a more robust, timely, relevant, and even more visionary plan than what is currently available
to us.

The MBS facilitates the most holistic approach in the governance and implementation of our
sustainability efforts across the agency and allows the optimization of limited resources at the highest
level of financial value added and fiscal responsibility.

Metro Page 5 of 6 Printed on 4/15/2022

powered by Legistar™


http://www.legistar.com/

File #: 2020-0439, File Type: Plan Agenda Number: 33.

NEXT STEPS

Upon Board adoption, the Chief Sustainability Officer and his staff are committed to working across
internal departments and with external partners and stakeholders to implement the MBS strategies
and actions to achieve our sustainability and resiliency goals. The CSO will report annually on the
progress using the sustainability metrics identified in the plan.

ATTACHMENTS

Attachment A. Moving Beyond Sustainability
Attachment B. Public Comment Matrix

Prepared by: Cris B. Liban, Chief Sustainability Officer, (213) 922-2471

Reviewed by: James De La Loza, Chief Planning Officer, (213) 922-2920
Richard Clarke, Chief Program Management Officer, (213) 922-7557

Rl

Phillip A. Washington \
Chief Executive Officer '
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CEO MESSAGE

Metro is a lifeline to millions of people in the

most populous county in the United States,
including first responders, hospital staffs and
other essential workers. As we address this rapidly
evolving landscape, our vision for a sustainable
transportation system remains clear.

Metro is leading a bold movement to reimagine LA County: one that expands
mobility, increases access to opportunity and advances environmental stewardship,
while also focusing on equity. We are thoughtfully and strategically moving forward
to combat climate change and reduce LA County’s carbon footprint. In addition

to our role in reducing single-occupancy vehicle emissions, Metro is on track to
reduce our total greenhouse gas emissions by 79% from 2017 levels through fleet
electrification and system retrofits by 2030.

To achieve those goals, we are investing in our communities and empowering
tomorrow’s leaders. Metro is developing the county’s premiere transportation
infrastructure school, the SEED School of Los Angeles County, to prepare future
generations of Angelenos to address emergent systemwide and regional challenges.

Through innovation, we are reimagining LA County — transforming the region into
a more resilient, sustainable and vibrant place to live, work and play for everyone.

Q@@MQK

Phillip A. Washington
Chief Executive Officer
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BOARD CHAIR MESSAGE

The 2020s will be defined as the decade of climate
action. Now, more than ever, bold and ambitious
policies are needed to tackle the challenges of
climate change here in LA County. Acknowledging
that passenger vehicles are the region’s single
greatest source of greenhouse gas emissions is
central to that challenge and Metro is already
working to overcome it.

By 2030, we will transition to a 100% electric bus fleet and triple our on-site
renewable energy generation, and we will continue to plan and build transformative
transit projects that reduce emissions, improve air quality and benefit public health
across the region.

Along with implementation of the City of Los Angeles’s Green New Deal, these
efforts will be crucial to not only combat climate change, but also reimagine a
more prosperous, healthy and equitable future for LA County. | am excited to work
with Metro as we lead the way both nationally and globally toward reaching our
sustainability goals and raise the bar ever higher in galvanizing the movement to
achieve sustainable mobility.

EC

Mayor Eric Garcetti
Board Chair

8 LA METRO
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OUR PLAN trades smog for fresh air, saying

“yes” to healthy neighborhoods with buses and
trains and people-powered motion.

We will build new transit and partner to make
safer streets, using resources responsibly to create
access to opportunity and prosperity, for each of

unities and our world.
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CHIEF SUSTAINABILITY OFFICER MESSAGE

When Metro first undertook the development

of this plan, the world was a different place.
Amidst the challenges presented by COVID-19,
our commitment to sustainability does not
waver. The role of this plan remains paramount
as we advance toward recovery and a more
resilient future.

Sustainability is more relevant than ever and continues to be a core value

at Metro. It is a steadfast pillar of our transportation system and woven

into the fabric of everything we build and do. In addition to offering LA more
sustainable transportation choices, Metro has made substantial operational
improvements over the last seven years. We have cut water consumption

by 34% and increased our landfill diversion rate to 39%. Sustainability is

now the expectation, and this moment demands that we proceed with bolder
endeavors. We refuse to stop moving.

Moving Beyond Sustainability is our call to action. We are creating sustainable
transportation solutions in LA County to advance regional prosperity and
equity. This plan does more than set ambitious goals — we are extending our
hand to all Angelenos to help us transcend the conventional and the expected.
Together, we will do more than what is merely sustainable — we will leverage the
transportation system so we can be more innovative, sustainable and increase
access to opportunity for everyone.

We hope you will join the movement to make this vision a reality.

[%._;,\

Cris B. Liban
Chief Sustainability Officer
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WHAT LIES “BEYOND”

1.1 Sustainability at Metro

The Los Angeles County Metropolitan Transportation
Authority’s (Metro) mission is to provide a world-class
transportation system that enhances the quality of life for all
who live, work and play within Los Angeles (LA) County. To
fulfill that mission, Metro must be sustainable. Our definition
of sustainability is holistic — accounting for environmental,
social and economic considerations in our decision making
and operations, while also prioritizing community resilience
and equity. Our day-to-day operations and upcoming service
lines inherently advance sustainability as we take cars off the
road and get Angelenos onto transit, but we are not stopping
there. Our system accelerates environmental benefits in the
region by reducing far more greenhouse gas (GHG) emissions
than we generate, consistent with our 2019 Climate Action and
Adaptation Plan (CAAP) goals of becoming carbon neutral and
displacing over 780,000 MTCO, e by 2050. Our work moves
beyond transportation as we increase access to opportunity,
reduce disparities, foster vibrant communities, improve public
health, drive economic development and improve the quality
of life for all.

Moving Beyond Sustainability (MBS) is the manifestation of
this commitment and builds on over a decade of sustainability
policies, plans, initiatives and reporting by Metro leadership
and staff, including the foundational 2008 Metro Sustainability
Implementation Plan (MSIP). MBS outlines a comprehensive
sustainability strategy for the next 10 years — and beyond. The
plan combines the concerted efforts of our Environmental
Compliance & Sustainability Department (ECSD) and
Countywide Planning & Development Department (Planning)
and integrates input and guidance from internal and external
stakeholders. To prepare the plan, we facilitated workshops
involving community members, subject matter experts and
Metro’s Sustainability Council. We also gathered insight from
Metro staff across several departments to discuss how current
programs and goals could be integrated into our strategies.

MBS is Metro’s most comprehensive sustainability planning
document to date and sets goals, targets, strategies and
actions that align with and emanate from other key Metro
guidance documents, including: Vision 2028, Long Range
Transportation Plan (LRTP), Equity Platform Framework and
our Climate Action and Adaptation Plan. It is also designed to
align with and support parallel efforts and plans underway at
the City of Los Angeles and LA County, including LA’s Green
New Deal and Our County.

14 LA METRO

As outlined in the Vision 2028 Strategic Plan, Metro’s visionary
outcome is to double the share of transportation modes other
than solo driving. The plan details five goals:

@ Provide high-quality mobility options that enable
people to spend less time traveling

© Deliver outstanding trip experiences for all users
of the transportation system

€@ Enhance communities and lives through mobility
and access to opportunity

O Transform LA County through regional collaboration
and national leadership

© Provide responsive, accountable, and trustworthy
governance within the Metro organization

MBS supports the achievement of these goals and performance
outcomes that are core to Metro's mission by outlining a
comprehensive sustainability strategy for the next decade. MBS
supports achieving a customer-focused transformative future of
mobility through comprehensive sustainability strategies.

Metro’s LRTP outlines how Metro’s planned investments
will deliver the Strategic Plan vision of increasing transit and
other mode shares over the next 30 years by focusing on the
following priority areas:

> Better Transit

> Less Congestion

> Complete Streets

> Access to Opportunity

The LRTP addresses how commitment to these priorities
will help LA County meet its current and future challenges,
including: Regional Growth; Changing Mobility Needs and
Preferences; Technological Change; Inequitable Access; and
Adapting to a Changing Environment

Through these plans and polices, Metro is addressing its
priorities and challenges as a compelling opportunity to create a
more sustainable and more equitable future. MBS supports the
LRTP through the cross-cutting theme of equity and inclusion
and lays out specific strategies and actions for resilience and
climate adaptation.
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METRO’S FRAMEWORK FOR IMPROVING MOBILITY IN LA COUNTY

We're guided by our Strategic Plan goals.

D Vision 2028 Strategic Plan

We're creating
© Faster Travel Options @ Better Trips € Thriving Communities

Better Transit Less Congestion Complete Streets Access to Opportunity
Providing more transit Managing the transportation Making streets and sidewalks safe Investing in communities
options with improved system to reduce the amount and convenient for everyone, to to expand access to jobs,
quality and service of time people spend in traffic support healthy neighborhoods housing and mobility options
Transit Projects Roadway Improvements Bike and Pedestrian Projects Workforce Initiatives

Bus Improvements Congestion Management Local Street Improvements Support for Local Businesses
New Mobility Goods Movement Station and Stop Access Transit Oriented

Options Enhancements Communities

D Long Range Transportation Plan

We're committed to
O Leadership @ Accountability

Z&> Collaboration Continual Improvement

15 Customer Focus —\(j’— Innovation (% Inspired and Inclusive Workforce ©) Safety

D Customer Experience Plan D COVID-19 Recovery Plan

We're intentionally focused on
eliminating racial and socioeconomic disparities and
advancing sustainable practices in everything we do.

ﬁﬁﬁ Equity (&) Sustainability

@ Equity Plan ﬁ Moving Beyond Sustainability Plan
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WHAT LIES “BEYOND”

REDEFINING SUSTAINABILITY

VISION

Create an organizational culture and workforce that continually integrates the principles of

sustainability into all aspects of decision-making and execution to enhance communities
and lives through mobility and access to opportunity.

1.2 Sustainability Commitment

Moving Beyond Sustainability serves both as a reaffirmation of
our more than a decade-long commitment to sustainability

and as a redefinition of what sustainability means at Metro.

We remain aligned with the Brundtland Commission’s definition
of sustainable development; as we plan, design, build, operate
and maintain transportation infrastructure, our charge is to

Guiding Principles

16

Implement sustainable practices and initiatives that advance and enhance the
goals of Metro’s Vision 2028 Strategic Plan.

Align sustainability projects and initiatives to support Metro’s Long Range
Transportation Plan.

Monitor key performance metrics to track and report the success of our
sustainability strategies and actions.

Achieve our sustainability goals through transparent and authentic engagement
with our stakeholders and community members.

Foster a culture of sustainability at Metro through staff education, workforce
development and increased capacity.

Encourage innovation in strategic planning and sustainable practice through
adaptation and resilience.

Strengthen sustainability efforts through leadership and collaboration with
regional partners and agencies.

LA METRO

meet present needs without compromising the ability of
future generations to meet their own needs. Our approach is
holistic: it looks beyond core transit, planning, construction
and operations. We have amended our Sustainability Vision
Statement and our Guiding Principles in ways that redefine
and reaffirm our commitment to sustainability.
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WHAT LIES “BEYOND”

1.3 Equity and Inclusion

To move beyond sustainability, equity must be part of the
foundation of Metro’s decision-making, planning and
operations. Metro is committed to eliminating areas of inequity,
discrimination or implicit bias within our policies, procedures
and practices.

Metro recognizes that issues related to equity and inclusion
must be addressed both internally and externally, in how we
authentically engage with our riders and the communities we
serve. In February 2018, Metro adopted the Equity Platform
Framework which is comprised of four pillars:

> Define and Measure: define equity and develop performance
metrics that allow us to determine whether equity, as defined,
is being meaningfully achieved as part of Metro’s actions.

> Listen and Learn: establish the crucial connection and
communication between Metro and the larger LA County
community in carrying out and determining Metro’s actions.

> Focus and Deliver: implement actions and programs that
achieve measurable, equitable outcomes and carry out
Equity Platform Framework objectives and principles.

> Train and Grow: recognize that significant commitments
will be needed from within the Metro organization to
understand, embrace and maximize equity advancements.

The importance of equity and inclusion in sustainability
planning for transit agencies is also reinforced by the 2018
American Public Transportation Association (APTA) guidance
document Social and Economic Sustainability for Transit Agencies
(APTA SUDS-CC-RP-005-18), which augments earlier APTA
guidance on sustainability.

Metro understands equity to be both an outcome and a
process to address racial, socio-economic and gender
disparities, to ensure fair and just access — with respect to
where you begin and your capacity to improve from that
starting point — to opportunities, including jobs, housing,
education, mobility options and healthier communities. It is
achieved when one’s outcomes in life are not predetermined,
in a statistical or experiential sense, on their racial, economic
or social identities. It requires community informed and

needs-based provision, implementation and impact of
services, programs and policies that reduce and ultimately
prevent disparities.

Some equity issues, primarily those related to structural and
procedural concerns, are agency-wide and systemic. Metro
recognizes that an enterprise-wide focus on these issues is
critical. Within Metro’s sphere of influence, we are actively
pursuing equity in both processes and outcomes, exemplified
by the hiring of Metro’s first Executive Officer of Equity and
Race. Metro’s multifaceted approach to advancing equity
internally and in the community is evidenced through many
of our commitments, such as the Women & Girls Governing
Council, which looks to find opportunities to remove barriers
to success and expand opportunities for women at, within, and
on Metro, and the On the Move Riders Program which helps
show older adults how to get around on the Metro system.
Internally, we continue efforts to create career development
pathways for all employees.

The distribution of equity is often influenced by geographical
factors, which we are addressing through the Equity Focus
Communities (EFCs) Screening Tool. EFCs are those
communities most heavily impacted by gaps in inequity
throughout the County. The transportation performance of
EFCs can be evaluated by setting a threshold of census tracts
in the County, including:

> More than 40% of the census tracts having low-income
households over the County average; and

> Either more than 80% of the census tracts having non-white
populations over the County average; or

> More than 10% of the census tracts having zero-car
households over the County average.

In developing this plan, equity is understood to be an
inherently crosscutting topic that touches on many aspects
of the agency’s sustainability activities. Strategies and actions
related to equity are infused into MBS and it’s addressed
specifically when most relevant or appropriate. The chapters
of this plan that have the strongest relationship to equity

and inclusion are Resilience and Climate Adaptation, Livable
Neighborhoods and Economic and Workforce Development.

1. For more information on how Metro defines Equity Focus Communities, see the Board report regarding the LRTP update.

https: //boardagendas.metro.net/board-report/2018-0819/
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1.4 Environmental Compliance

As stated in its 2009 Environmental Policy, Metro is committed
to planning and constructing projects, operating and
maintaining facilities and vehicles, and procuring products

and services consistent with State and federal laws and
regulations and in a manner that protects human health and the
environment but not neglecting the efficient delivery of quality
public transit services within our financial ability. Environmental
compliance is a critical foundation of sustainability at Metro.

In coordination with internal and external stakeholders,
ECSD oversees the agency’s environmental compliance
responsibilities and conformance to environmental laws,
regulations and standards for operations and the capital
construction program.

ECSD works across departments to ensure Metro meets its
regulatory requirements for environmental compliance as

we plan and construct projects, operate and maintain

facilities and vehicles and procure products and services. The
environmental compliance areas include, but are not limited to:

> Water pollution control
> Hazardous materials

A7 s oul8

DRAFT

WHAT LIES “BEYOND”

> Noise and vibration control

> Air quality

> CEQA/NEPA

> Archeological, paleontological and tribal cultural resources
> Waste management

> Biological resources

> Hydrology/water quality

Metro’s environmental compliance program is advanced
through the implementation and continual improvement

of the Environmental Management System (EMS) at our
operating facilities and construction projects. The EMS

creates a framework for implementing best practices that help
ensure compliance with federal, state and local environmental
regulations, pollution prevention and sustainability goals and
maintaining the International Organization for Standardization
(1ISO) 14001:2015 certification by conducting both internal and
external third-party audits. Using the 1ISO 14001:2015 framework
of Plan-Do-Check-Act, the EMS is the primary tool in applying
sustainable principles and practices in planning, construction,
operations and procurement and facilitates continual
improvement of Metro’s environmental performance.

MOVING BEYOND SUSTAINABILITY 19
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1.5 Key Accomplishments
and Milestones

For over a decade, Metro has developed plans and established
initiatives to integrate sustainability principles and practices into
agency operations. There are three major milestones that led to
several substantive initiatives and accomplishments over Metro’s
sustainability program development. In 2007, Metro adopted the
Energy and Sustainability Policy to control energy consumption
through energy efficiency and conservation measures. This

was followed by Metro’s Sustainability Implementation Plan,

the agency’s first sustainability strategic plan. In 2012, Metro
published the Countywide Sustainability Planning Policy and
Implementation Plan that complemented Metro’s efforts to
improve air quality, increase transportation choices and facilitate
greater coordination and collaboration across transportation
modes, planning disciplines and government agencies. These
policies and plans laid the foundation of sustainability at Metro.
With MBS, we are aligning over a decade of initiatives, efforts
and policies into a cohesive plan, further advancing our vision for
agency-wide sustainability.

The
Metro achieves

the world’s most
recognized environmental
management standard.

The
committing to the

use of the 1ISO 14001:2004 (:)
standard is adopted. @
Board adopts

o
the @ di) W) E
(? The

i .
lo) i is
@ Metro adopted.
implements

the

The Metro

20 LA METRO

Metro is the first
transit agency
in the nation to
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operate
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i is adopted.
is adopted. i
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from solar panels

at seven facilities.

The

is adopted.

Metro adopts
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Metro achieves
goal of

in
potable water use.

Metro implements

at select
bus/rail stations.

Metro launches

Metro adopts
the

Metro has 12

including 8 Gold
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ratings, as well
as 2 Envision
awarded projects.

Metro rolls
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awareness and
training program.

The Expo Line Phase
2 achieves

Metro installs
its

develops
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Metro initiates
its

Metro develops a

Update to
the
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1.6 Board Motions and
Guidance Documents

The following documents provide key guidance on the overall
structure and role of MBS within the agency:

Metro's Vision 2028 Strategic Plan outlines an innovative
approach for transforming mobility in LA County over the
next decade. This vision influences MBS by highlighting
the importance and urgency Metro places on shaping a
sustainable future for all Angelenos.

Metro’s Long Range Transportation Plan outlines what the agency
is doing currently and must do to lead the transportation system
improvements necessary to bring about the economic, mobility,
safety, environmental and quality of life benefits needed in LA
County. These current challenges present great opportunities

for Metro to take bold action and help achieve our vision for
sustainability in the region.

Metro’s Equity Platform Framework and Board Motion 18:
Defining EFCs is a recognition that there exists vast disparity
among neighborhoods and individuals in LA County in their
ability to see and seize opportunity — be it jobs, housing,
education, health, safety or other essential facets of thriving

in vibrant, diverse communities. The multi-faceted equity
platform provides a basis for Metro to actively lead and partner
in addressing and overcoming those disparities. Board Motion
18 directs Metro to adopt EFCs as a working definition, evaluate
EFC scenarios in planning efforts and continue to refine the
definition and applicability of EFCs.

Board Motion 57, passed in 2016, directs the Chief Executive
Officer (CEO) to update the Board on Metro’s environmental
and sustainability efforts and undertake a range of projects.
Responding to Motion 57 enabled Metro to strengthen and
expand our sustainability policies, plans and implementation
efforts, as well as to increase coordination with peer agencies
trying to address sustainability mandates. MBS addresses all the
previous environmental and sustainability Board Motions and
completes the full response to Motion 57.

Green bonds are financial instruments used by an issuer where
the proceeds will be applied towards climate change impact
reduction and/or environmental sustainability purposes. The
issuer is expected to report on the actual use of proceeds to
assure investors that these purposes have been met. To help
support growth in the green bonds market, the Climate Bonds
Initiative was created to increase transparency in this market
and provide a form of calibration for securities labeled as
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“green bonds.” Metro has implemented a program to issue
green bonds, to help support the development of a municipal
green bonds capital marketplace, where investors who share
in valuing sustainability can reward such efforts with their
investment, eventually resulting in a reduced cost of capital for
such projects.

Metro’s Sustainability Program and initiatives are shaped and
guided by California state regulatory requirements. Some of
the more notable legislations include:

> AB 32: California Global Warming Solutions Act (2006)

> SB 375: The Sustainable Communities and Climate
Protection Act (2008)

> SB 32: Greenhouse Gas Emission Reduction Target for 2030
(2016)

> AB 2800: California’s Climate Safe Infrastructure Working
Group (2016)

> Governor’s Executive Order B-55-18

> SB 100: California Renewables Portfolio Standard Program
(2018)

> AB 802: California Energy (Benchmarking) Disclosure Law
(2018)

> SB 743: Transportation Impacts (2013)

> SB 375: Transportation Planning: Travel Demand Models:
Sustainable Communities Strategy (2008)






COMMITTED TO SUSTAINABILITY

2.1 Sustainability Leadership at Metro

At Metro, we believe that sustainability is about people —and
ultimately through our efforts we strive to create positive impacts
and benefits for the people we serve. This principle is reflected in
Metro’s sustainability governance, which is shared across internal
departments and supported by external stakeholders and riders.
Programs are driven and goals are achieved through consistent
management efforts and reported to Metro’s Board of Directors.
The recent hiring of the Chief Sustainability Officer (CSO) reflects
Metro’s commitment to sustainability in the new decade. The
CSO develops, executes and maintains the activities of Metro
sustainability initiatives and plans.

Metro ensures its commitment to meeting and monitoring
sustainability and environmental compliance through the
utilization of its EMS 1SO 14001 framework adopted by Metro’s
Board in 2009 as part of the Environmental Policy. The ISO
framework ensures that Metro leadership is driving continual
environmental improvement through planning, support and
operation, performance evaluation and improvement plans.

2.2 Internal Shared Governance

Sustainability is everyone’s responsibility at the agency. While
individual employees or select departments may be tasked
with developing, implementing and sustaining programs, all
efforts are built on an evolved understanding of sustainability
principles and a cohesive, forward-thinking approach that
involves all stakeholders.

Sustainability planning and implementation are primarily

led by two departments at Metro: ECSD and Planning. These
two departments have largely shared the responsibility of
integrating sustainability into agency-wide operations and
culture, whether it be through developing new specifications
for forthcoming projects or by empowering employees through
workforce development and environmental education.

MBS closely aligns the planning, reporting and program
implementation efforts of ECSD and Planning. Using this Plan as
a roadmap, the CSO will help synchronize ECSD’s environmental
compliance and impact mitigation efforts with Planning’s work
to incorporate sustainability into Metro’s planning functions.
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This alignment and coordination will help implement the plan’s
holistic vision for sustainability at Metro and across LA County.

Environmental Compliance & Sustainability Department
ECSD spearheads Metro’s sustainability program and is
responsible for the agency’s sustainability initiatives. The
department is responsible for reducing the environmental, social
and financial impacts resulting from Metro’s transportation
system and services. ECSD takes an innovative approach

to fulfilling these core responsibilities. The department has
effectively integrated energy conservation, resource management,
alternative financing, climate change mitigation and adaptation,
and overarching sustainability into Metro’s construction and
operational practices. ECSD will continue to act as the lead on
climate action and sustainability initiatives at Metro.

Countywide Planning & Development Department
Countywide Planning & Development plans and programs
(funds) countywide transportation projects designed to
improve mobility in significant ways. As part of that, Planning
is responsible for integrating sustainability activities into the
agency’s planning functions and coordinating with other public
agencies and external stakeholders. The work includes a broad
range of coordinating activities that align common goals, such
as environmental stewardship, improving the quality of life in
communities and increasing mobility options for the sake of
sustainability. Planning strives to foster collaboration and to
create more sustainable communities throughout the region.

2.3 External Stakeholders

Recognizing the importance of engaging external
stakeholders in our planning and implementation processes,
Metro has developed formal structures to communicate with
external groups whose input informs the activities of the CSO
and internal sustainability governance.

Policy Advisory Council

The Metro Policy Advisory Council was established in early
2017 to review, comment and provide input on the draft
Measure M Master Guidelines, the LRTP and other work plans
and policy areas that the Metro Board may request. The council
is made up of transportation consumers, transportation
providers and representatives from the various communities
served by Metro.



DRAFT

SUSTAINABILITY ROLES AND RESPONSIBILITIES THROUGHOUT METRO

Metro Board

Chief Executive Officer

Approve policies and directives to support sustainability at Metro.

Implements Board directives, provides leadership and holds departments

accountable for meeting Sustainability Plan targets.

Chief Sustainability Officer

Oversees the agency’s sustainability and environmental compliance efforts,

including tracking metrics, updating the plan and participating in regional
sustainability, climate and resilience efforts.

Other Chiefs and Department Heads

Implements sustainability actions in areas of their control and takes

responsibility to identify areas of continual improvement.

Environmental Compliance
& Sustainability Department

Oversees environmental compliance and reduction of environmental
liabilities during planning, design, procurement, construction, operation and

maintenance of the agency’s facilities, services and products. Responsible for
implementing sustainable operations throughout Metro.

Countywide Planning
& Development Department

Sustainability Council

In 2016, Metro formed the Sustainability Council in response to
Motion 572 The council is composed of up to 30 voting members
representing a range of sectors and community stakeholder
groups? with expertise in sustainability and transportation.

The Sustainability Council is an advisory body that provides
Metro with input on direction and feasibility of policies,
operations, construction and maintenance processes related

to sustainability. The council is staffed and supported by ECSD,
Planning, V/CM and Operations. Bi-monthly meetings cover
updates on Metro sustainability activities and new regulations,
discussion of opportunities for collaboration and actions on key
agenda items. The public is welcome to all meetings.

Community-based Organizations (CBOs)

Metro is developing an approach to work more frequently
and effectively with CBOs on stakeholder outreach and
engagement. Additionally, ECSD is partnering with WIN-LA
to pilot new language in select procurement contracts that
recommend contractors work with CBOs to help employ

Responsible for incorporating sustainability activities into Metro’s planning
activities and coordinates and works with ECSD in external partner engagements.

low-income and/or previously-homeless populations. CBOs are
valuable partners in achieving our understanding of the lived
experience of communities served by Metro. The insight from
community-based outreach can inform future technical assistance
or grant support efforts, as well as identify key opportunities in
the design of new alignments and stations. CBO partnerships will
be emphasized in areas considered to be EFCs.

2.4 Implementing Moving
Beyond Sustainability

Under the leadership of the CSO, ECSD and Planning staff will
establish the annual program and budget for implementing
Moving Beyond Sustainability. Projects will be prioritized annually
using the goals, targets, strategies and actions outlined in MBS.
Justification for those projects will be submitted to the Office of
Management & Budget (OMB). The CSO will work with OMB to
allocate funding. See chapter four for information regarding the
implementation of MBS.

2. Adopted by the Metro Board of directors, Motion 57: Environmental & Sustainability Efforts to Further Metro’s Goals to Reduce Emissions,
Clean the Air & Improve Urban Areas prioritizes sustainability reporting and efforts in four main areas: climate change and resiliency, energy,
solid waste and recycling and water. http://libraryarchives.metro.net/DB_Attachments/181018_Motion_57.pdf

3. https://www.metro.net/projects/sustainability-council /
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APPROACH, CATEGORIES

AND COMMITMENTS

3.1 Methodology

Moving Beyond Sustainability is guided by the APTA guidelines
for sustainability which are comprised of the following
Recommended Practices:

> Transit Sustainability Guidelines (APTA SUDS-CC-RP-004-11)

> Social and Economic Sustainability for Transit Agencies
(APTA SUDS-CC-RP-005-18)

> Quantifying Greenhouse Gas Emissions from Transit
(APTA SUDS-CC-RP-001-09)

> Quantifying and Reporting Transit Sustainability Metrics
(APTA SUDS-CC-RP-03-12)

Projections
Quantitative targets identified in MBS were created using a
detailed, data-driven analysis of infrastructure growth and a
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calculated 2030 Business as Usual (BAU) scenario. The 2030
BAU scenario was developed through a review of historical
organizational practices, utility consumption, waste and
emissions generation and planned agency growth. The BAU
accounts for planned construction and improvements.

MBS will be updated every five years with formal progress
reports every two years, and annual performance

updates through Metro’s Sustainability dashboard
(sustainabilityreporting.metro.net).

3.2 How to Read the Plan

Moving Beyond Sustainability uses a hierarchical framework of
goals, targets, strategies and actions to organize the measures,
programs and projects necessary to advance Metro’s mission
and vision. As a note to the reader, abbreviations and acronyms
are defined in the appendix.




HIERARCHICAL FRAMEWORK CHART

Goals

DRAFT

Broader aspirational statement of what we want to achieve.

Targets
Levels of performance plus timeframe.

Strategies
Short- and long-range approaches to achieve goals.

Actions
Specific initiatives, projects or tasks.

Goals

Goals are outcome statements that further articulate the vision
statement. They define what Metro is trying to accomplish,
both programmatically and organizationally.

Targets

Targets are precise, time-bound and quantifiable measures
that provide benchmarks to measure progress toward the
achievement of the goals. Targets are measurable, stated in
terms of results and have a 10-year or earlier completion date.

Strategies and Actions

The third level of the plan’s hierarchy outlines the specific
strategies and actions directly supporting the achievement of
category targets. Strategies and corresponding actions represent
planned initiatives or programs currently being implemented.

The plan is organized into the following seven (7) program
categories (see next page).

The Category Tables are comprised of strategies, actions,
a status indicator and designation of strategy responsibility:

Lead Department (Bold) and Support Department.

The status indicators are designated as follows:

KEY: COMPLETION OF STATUS
up to 50%

started up to 25%

J

in development up to 75%
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APPROACH, CATEGORIES AND COMMITMENTS

3.3 Category Targets

Water Quality @ Solid Waste

and Conservation

1 Reduce potable water use by 22% from the 1 Reduce annual operational solid waste disposal
2030 Business as Usual scenario. 24% from 2030 Business as Usual scenario.

2 Increase runoff infiltration and capture capacity 2 Achieve 50% landfill diversion rate for
for stormwater by 15% from 2020 baseline levels. operational waste.

3 Achieve 85% construction landfill diversion rate.

Emissions and Resilience and (%Q

Pollution Control Climate Adaptation

1 Displace 903,000 MTCO,e annually. 1 ldentify all acute shocks or stressors for critical
and/or vulnerable areas at or near Metro

2 Reduce total GHG emissions by 79% from .
infrastructure by 202s.

2017 baseline

2 Implement the flexible adaptation pathways concept
to incorporate climate adaptation into planning,
procurement, asset management and operations

4 Reduce total particulate matter (PM) emissions by 2025.
62% from 2018 baseline.

3 Reduce total nitrogen oxides (NOx) emissions
54% from 2018 baseline.

3 Prioritize improvements to locations, facilities,
infrastructure, equipment and operations to
reduce risk.

4. As published in its 2019 CAAP, Metro commits to reducing our greenhouse gas emissions
by 79% relative to 2017 levels by 2030 and 100% (i.e., zero emissions) by 2050.
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Materials, Construction % Energy Resource ( )
and Operations Management

1 Achieve LEED Silver certification for all new facilities 1 Reduce energy consumption by 17% at facilities
over 10,000 square feet, and achieve Envision from the 2030 Business as Usual scenario.

certification where LEED is not applicable. . .
2 Increase onsite renewable energy generation

2 Design and build 100% of capital projects to to 7.5 MW.
CALGreen Tier 2 standards.

3 Complete Sustainable Acquisition Program
training/implementation and develop 2030
program targets for annual sustainable
acquisition spend by 2022.

Economic and c,r'j\
Workforce Development

1 Review job classifications on a regular basis
and eliminate obsolete requirements that create
barriers to career advancement.

2 Recruit employees from diverse sources,
including vocational schools, community
colleges, groups supporting formerly incarcerated
persons and organizations supporting persons
with disabilities and older adults.

3 Achieve triennial DEOD contracting goals
related to small, disadvantaged and
veteran-owned businesses.
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WE WILL

USE OUR
WATER
WISELY.

In Southern California, water is

a precious and limited resource.

So Metro is planting California native
and drought-tolerant landscaping

and recycling the water used for
everyday operations. And we’ll continue
to find new ways to conserve, doing
our part to be water smart.
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WATER QUALITY AND CONSERVATION

GOALS

> Optimize and manage Metro’s water use.

> Manage wastewater and stormwater constructively.

TARGETS

1 Reduce potable water use by 22% from the 2030 Business as Usual scenario.

2 Increase runoff infiltration and capture capacity for stormwater by 15% from 2020 baseline levels.

3.4 Overview

The state of California faces urgent challenges related to the
availability of potable water. Local sources, including aquifers,
across the state have not recovered from years of drought, a
problem exacerbated by the anticipated impacts of climate
change. Continuing the import of water from elsewhere is
unsustainable in the long term. The ramifications of these two
challenges will be felt, especially in Southern California.

As of 2018, 97.4% of our water consumption is potable water.
More than half of Metro’s water use goes toward irrigation along
rail and bus alignments (55.3%) and over another quarter of our
consumption goes toward operational divisions (26.6%).

Metro is actively monitoring water use and finding new ways

to increase conservation efforts. We have reduced potable
water use by 34% since 2013 through conservation efforts,
system enhancements and efficiency upgrades aligned with
Metro’s 2010 Water Action Plan. These actions supported the
City of LA’s goal of reducing consumption by 20% over the
same timeframe. Our efforts have included bus wash system
retrofits, smart irrigation controller installations, turf removal,
water-efficient landscaping upgrades and irrigation restrictions.

Water reclamation and reuse will be an equally critical
component of our water use strategy through 2030. We will
identify and evaluate opportunities to implement capture

and reuse strategies, such as reusing water discharged

from dewatering activities, and nature-based, low-impact
development measures, such as stormwater runoff infiltration.
We expect that this intentional, responsible water consumption
and resource management will contribute to community-wide
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resilience. Metro also recognizes the potential to create
multi-benefit projects that may serve EFCs through participation
in Measure W initiatives.

TARGET 1

Reduce potable water use by 22% from the 2030
Business as Usual scenario.

Potable water consumption is expected to increase due to
our Twenty-Eight by '28 initiative, featuring transit and facility
expansion projects set to come online by 2028. In a BAU
scenario, system growth is estimated to increase overall
water use by 38.1% by 2030 (from 2018 levels).

To mitigate anticipated increases in water consumption,

we have identified, approved and are implementing several
strategies to reduce potable water consumption, including:
bus and rail car wash facility improvements, domestic fixture
replacements and an upgrade to smart irrigation controllers
along the G Line (Orange) alignment. Conservative estimates
suggest these strategies will yield a 22% reduction in water
consumption from levels in the 2030 BAU scenario.

As a responsible steward of water conservation, Metro
continues to develop additional water use reduction strategies
focused on technical improvements and behavioral change

at Metro, while developing partnerships with key regional
stakeholders to build a more resilient LA county.
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TARGET 2

Increase runoff infiltration and capture capacity for
stormwater by 15% from 2020 baseline levels.

Metro is actively evaluating opportunities to increase runoff
infiltration and capture capacity for stormwater. For example,
permeable surface installations at divisions with large asphalt
surface areas could reduce runoff, increasing infiltration
capacity systemwide. Installations along rail alignments and
highways or near current and forthcoming facilities, such as
bioswales or other nature-based solutions, have the potential
to increase stormwater infiltration and contribute to larger
ecosystem health and restoration. Together, these efforts will
produce long-term water savings as more water can safely
infiltrate into soil and replenish groundwater sources and local
aquifers. Such installations also have filtration features that
capture and prevent pollutants from entering land and water
ecosystems and harming wildlife.
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WATER QUALITY AND CONSERVATION

What We’ve Done 0

ACHIEVEMENTS AND ONGOING INITIATIVES

Low Flow Nozzle Pilot Installation for Bus Washes
Metro’s pilot study at Division 15 evaluated the effect of

a decreased flow rate (gallons per minute) on water use
during bus washing. The nozzle modifications proved
effective, reducing the average water consumption per wash
cycle by 40% while maintaining bus cleanliness. Following
this success, similar modifications will be made at other
bus divisions, accompanied by monitoring practices to
quantify water and cost savings. It is estimated that nozzle
replacements systemwide will save over 20 million gallons of
water per year.

G Line (Orange) Upgrades: Smart Irrigation, Recycled
Water and Use Efficiency

In 2018, 32.3% of Metro’s overall water consumption was
used along the G Line (Orange) alignment or right-of-way.

To reduce potable water consumption, multiple reduction
measures were identified and implemented. Forty-one
conventional irrigation controllers were replaced with smart
controllers in 2018. Total water use along this alignment alone
declined by 49 million gallons or by nearly 44% between 2018
and 2019. In addition, we completed installation of purple
pipe recycled water between Vesper Avenue and Sepulveda
Boulevard along the G Line (Orange) (which accounts for
2.6% of Metro’s overall water use), with plans to install more
in 2020 between Tujunga and Laurel Canyon boulevards.

Permeable Pavement and Bioretention Pilot Project

In 2018, Metro replaced 40,000 square feet of asphalt at the
Division 4 facility in Downey with permeable pavement and
a landscaped bioretention area. This new installation can
capture and filter more than 300,000 gallons of rainwater
during a single rain event allowing this water to safely
infiltrate into the ground to replenish local groundwater
and aquifer systems.

Low-to-No Flow Sanitary Fixtures

Several low-flow and no-flow sanitary fixtures have been
installed across Metro facilities over the last few years. Several
other sanitary fixtures are set to be remodeled at various
division locations through 2030, which are anticipated to save
roughly 3.1 million gallons of water per year.
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WATER QUALITY AND CONSERVATION

PLANNED STRATEGIES AND ACTIONS

STRATEGIES ACTIONS STATUS RESPONSIBILITY
Identify and 1.1 Implement all identified water conservation projects. ECSD
implement

operational water

efficiency projects conservation, efficiency and reuse strategies through 2030 to

conservation and 1.2 Update the 2010 Water Action Plan to outline operational water @ ECSD
fulfill the goals of the 2079 CAAP and MBS.

1.3 Prioritize the new Water Action Plan strategies for ! % ECSD
phased implementation. ...« Operations
1.4 Conduct pilot studies on rail wash facilities to reduce potable ECSD
water use and replace existing equipment with more efficient “.._..~  Operations
equipment based on the pilot results.
1.5 Develop and conduct staff training on water conservation strategies. @ ECSD
Increase the use of 2.1 Identify opportunities to expand water capture for reuse. ECSD
non-potable water Operations
sources to offset )
potable water use 2.2 Transition to recycled water where purple pipe is available and 7 ECSD
coordinate with local water providers to expand purple pipe ...~ Operations
access near Metro facilities.
2.3 Determine the feasibility of including graywater and other water < ECSD
reuse strategies in Metro’s design specifications. Engineering
2.4 Evaluate grant opportunities to study and implement innovative ECSD
reclaimed water strategies. Planning
2.5 Evaluate the use/reuse of water from system dewatering activities 7 ECSD
for operations and construction. “.___.~ Operations

ECSD
Operations

Implement water 3.1 Install smart sub-meters to improve the collection of water
monitoring and usage data.
reporting systems

detection systems to provide real-time water consumption information Operations
and leak alerts to facility managers.

ECSD
Operations

3.3 Install and utilize an environmental management reporting system to
issue reminders of upcoming compliance deadlines, monitor trends in
consumption and costs and facilitate the recognition of emerging issues.

3.2 Explore the feasibility of automated data communications and leak @ ECSD

KEY: COMPLETION OF STATUS

in development started up to 25% up to 50% up to 75%
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WATER QUALITY AND CONSERVATION

STRATEGIES

Integrate water
conservation and
efficiency best
practices into
policies, standard
operating procedures
(SOPs) and
specifications

ACTIONS

4.1

4.2

43

4.4

4.5

Further integrate and regularly update water conservation approaches
into contractor requirements to better mitigate water use impacts from
construction through operations.

Establish and implement specifications for water reuse during
dewatering activities.

Establish a policy requiring all new construction projects to achieve
75% or greater of the available points for the Water Efficiency category
of Leadership in Energy and Environmental Design (LEED) or most
applicable sustainable design or construction rating system.

Establish and implement specifications for high-efficiency water
fixtures and systems for all new construction and renovations.

Establish and implement specifications for native, climate
appropriate landscaping for all new construction and renovations.

STATUS RESPONSIBILITY

’
'

'
)
.

.

.

.
'

4
.
.

ECSD

ECSD
Operations

ECSD
Engineering

ECSD
Operations, Planning
Engineering

ECSD
Operations,Engineering
Facilities Management
Systemwide Design

4.6 Establish procedures requiring the regular review and update of SOPs @ ECSD
for water use that reflect best water conservation and efficiency practices. Operations
4.7 Evaluate state of good repair of existing equipment and conduct ECSD
maintenance activities to ensure existing equipment works as designed “._.... Operations
and in an efficient manner.
4.8 Integrate a triple bottom line analysis into cost and value assessments ¢ ECSD
of all planned water efficiency measures. .. V/CM
Partner with other 5.1 Establish ongoing evaluation of local partner policies, procedures, ECSD
public agencies and mandates, requirements and best practices to identify Engineering
community groups collaborative opportunities.
to advance regional
water goals 5.2 Collaborate with other Municipal Separate Storm Sewer System permittees ", ECSD
for implementation of enhanced watershed management programs. “._ .. Engineering
5.3 Work with regional partners, like the Metropolitan Water District, to ECSD
maximize stormwater capture and recycled water use opportunities that Operations
support Measure W and other applicable requirements or regulations.
5.4 Engage with external stakeholders to identify collaboration and funding ECSD

opportunities that advance regional water goals.

KEY: COMPLETION OF STATUS

in development started
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WATER QUALITY AND CONSERVATION

STRATEGIES ACTIONS STATUS RESPONSIBILITY

ECSD
Operations

Develop strategic 6.1 Expand partnerships with operations staff across the agency to
resources and develop and implement water initiatives and projects.

collaborative
relationships across 6.2 Use the Metro Intranet and other digital media tools to communicate
the agency to advance water program goals, initiatives and achievements internally.

the water program and
drive behavior change

ECSD
Marketing and
Communications

for staff to drive water conservation and behavior change in areas of Marketing and
greatest impact. Communications
Talent Development

ECSD
Operations

Implement best 7.1 Characterize stormwater quality at operating division discharge
management locations to identify opportunities for improvement.
practices to minimize

6.3 Develop and conduct trainings, workshops and other outreach events @ ECSD

stormwater runoffand 7.2 Identify stormwater management opportunities and constraints for ECSD
keep stormwater clean underground, at grade and above grade rail/busway stations. Operations
Engineering
7.3 Determine the feasibility of installing drywells, treatment trenches <. ECSD
and other best management practices at operating divisions and “. ./ Operations
discharge locations in alignment with applicable regulations. Engineering
Prioritize the 8.1 Evaluate and prioritize opportunities to retrofit existing facilities using ECSD
infiltration, capture a whole systems approach, including life-cycle, maintenance needs and @ Operations
and/or use of potential system impacts.
stormwater
8.2 Integrate green infrastructure principles into specifications. @ ECSD
Operations
Engineering
8.3 Support regional water initiatives through collaborative ECSD
capture/reuse projects. ...~ Operations
Engineering
Reduce pollutants 9.1 Develop a source control pollution prevention plan focused on ECSD
in industrial decreasing the volume and increasing the quality of wastewater. “..__.. Operations
wastewater
9.2 Develop a screening process for new materials based on their ECSD
potential to affect discharge. “._.oV/eMm
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WE WILL
GENERATE

LESS
WASTE.

Eliminating waste starts by
evaluating our choices. Metro
always looks for new ways to get
the most out of materials. We're i/
working to reduce, reuse, recycle b
and repair as we support the |
movement to zero waste and

a sustainable circular economy.
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SOLID WASTE

GOALS

> Reduce Metro’s waste disposal.

> Increase diversion from landfill.

TARGETS

1 Reduce annual operational solid waste disposal 24% from 2030 Business as Usual scenario.

2 Achieve 50% landfill diversion rate for operational waste.

3 Achieve 85% construction landfill diversion rate.

3.5 Overview

As one of the largest transportation authorities in the U.S.,
Metro acquires, moves, uses and disposes of thousands of
tons of material each year. Disposing of this material carries
operational expenses, has land-use implications and generates
regional GHG emissions. Our priorities for reducing the impact
of our waste are two-fold: decrease the amount of waste that is
generated and divert waste from landfills.

In alignment with the City of LA and LA County, Metro is actively
applying the Integrated Waste Management Hierarchy (IWMH)s to

INTEGRATED WASTE MANAGEMENT HIERARCHY

Traditional Approach:

Source Reduction

Reduce

Reuse

Recycle & Compost

Transformation/
Waste-to-Energy

Landfill

our operational waste. Using this hierarchy, we are prioritizing
waste reduction and sustainable procurement as the first and
most important steps toward managing and reducing solid waste.
The IWMH is also an integral component of multiple agency-wide
policies and programs, including our Solid Waste Management
Plan, Sustainable Acquisition Program and Construction and
Demolition Debris Policy. These efforts help us support and comply
with California state legislation and CalRecycle regulations.

Waste reduction and diversion strategies through sustainable
procurement and operational improvements will be critical to

New Approach:

Recycle
Recovery
Conversion/Compost
Transformation/
Waste-to-Energy
Disposal Landfill

5. U.S. Environmental Protection Agency. “Sustainable Materials Management: Non-Hazardous Materials and Waste Management Hierarchy.”
https://www.epa.gov/smm/sustainable-materials-management-non-hazardous-materials-and-waste-management-hierarchy
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meet our 2030 operational targets. We are building on waste
characterization studies and our growing Sustainable Acquisition
Program to identify strategies to change existing behavioral and
purchasing practices as a means to minimize both the upstream
and downstream impacts of procured material. To address
construction waste, we are partnering with Metro’s contractors
to further develop waste management strategies that focus on
material reuse and landfill diversion.

Definitions

Generation: The amount of waste that is produced before it is
recycled, diverted or sent to the landfill

Disposal: The amount of waste that is sent to the landfill or
treated as “trash”

Diversion: The percentage of waste that is diverted from landfill
through recycling, composting, reuse or source reduction
Prevention: Eliminating waste through source reduction (e.g.,
using paperless systems)

TARGET 1

Reduce annual operational solid waste disposal 24%
from 2030 Business as Usual scenario.

In 2018, 61.2% of our solid waste was sent to landfills. While
we have made substantial progress over the last five years to
capture and divert waste from landfills, disposed waste has still
increased steadily during that time period. In a BAU scenario,
we anticipate a 21.6% increase in waste sent to landfills from
2018 levels due to system growth by 2030.

2018 OPERATIONAL SOLID WASTE COMPOSITION

Prevention

. Recycled

. Organics Recycling

. Disposed

DRAFT

Planned waste prevention and diversion strategies are expected
to minimize the impact of expected system growth on waste
generation. The strategies, outlined under Target 2, will contribute
toward reducing waste sent to landfills. By 2030, we expect to
reduce landfill waste disposal from 2030 BAU levels by 24%.

TARGET 2

Achieve 50% landfill diversion rate for
operational waste.

New diversion and prevention programs will assist with
reducing waste sent to landfills. Not only will this reduce our
overall landfill disposal tonnage, but it will also increase our
overall diversion rate. Strategies to increase waste diversion
at Metro include the launch of a food waste collection program
at Metro headquarters and increased attention on sorting
recyclables across all Metro facilities among other waste
prevention strategies. It is also expected that the launch

and growth of the Sustainable Acquisition Program will lead
to increased opportunities for diversion. Using these and
other strategies yet to be identified, we aim to achieve a 50%
diversion rate by the year 2030.
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SOLID WASTE

OPERATIONAL SOLID WASTE FORECAST (2013 — 2030)
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Strategies in Development @ Disposed Waste (BAU)
. Identified Diversion Projects «+. Target Trendline
Diverted Waste (BAU) ++= BAU Trendline

Note: This graph forecasts operational solid waste only as construction waste is variable and measured separately.

TARGET 3

Achieve 85% construction landfill diversion rate.

Materials generated during construction and demolition specifications and creating a central electronic repository to
activities have the greatest potential to be diverted from typical track and monitor all project construction and demolition
landfills. CALGreen code currently requires 65% diversion of waste prevention and landfill diversion rates. In addition,
construction and demolition materials, yet we are committed through the Sustainability Plan Program, we are developing
to diverting at least 85% of our construction waste. To achieve tools and procedures to help contractors develop more
this, we are updating our construction waste management comprehensive waste plans.
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SOLID WASTE

What We’ve Done 0

ACHIEVEMENTS AND ONGOING INITIATIVES

Solid Waste Baseline and Characterization Studies

In 2017, we completed a solid waste baseline study and waste
characterization studies to evaluate existing activities and
performance at Metro headquarters and multiple bus and rail
facilities. The baseline study evaluated operational practices
and procedures and identified the material composition of
the agency’s waste streams. The results provided insight into
our current reduction and recycling activities and quantified
diversion activities that were not previously reported,
including multiple organics, recycling and reuse programs.
The studies provided compliance thresholds for regulated
waste streams, giving us metrics to track compliance with
AB 939 and AB 1826.

Solid Waste Management Plan

Metro is developing a Solid Waste Management Plan that
provides a roadmap to address climate change and reduce
regional GHG emissions by managing solid waste sustainably
and effectively. The plan prioritizes upstream solutions to
prevent waste, which reflect the IWMH and consider the
benefits of prevention, recycling, conversion and minimization
of landfill disposal. This plan will help the agency set up the
infrastructural framework for implementing disposal reduction
programs that achieve regulatory compliance and progress
toward meeting sustainability goals.

Pallet Return Program

Metro’s Central Maintenance Facility (CMF), which fulfills
nearly 360,000 inventory requests per year, implemented

a program to reduce waste output from pallets used for
inventory storage and distribution. The program replaced
standard wooden pallets with heavy-duty block wooden pallets,
which are far more durable than conventional slatted pallets
and survive an average of five times as many trips. In 2018, the
program prevented approximately 2,100 tons of wood waste
from going to landfills.
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SOLID WASTE

PLANNED STRATEGIES AND ACTIONS

ACTIONS

STRATEGIES

Implement operational waste
prevention and material
reuse programs, which
support a circular economy

1.1

1.2

1.3

1.4

1.5

1.6

1.7

Add waste prevention and reuse specifications to
major product/service contracts.

Develop contract language to support Extended
Producer Responsibility requirements for bulky and
non-recyclable items.

Partner with regional stakeholders to develop and
implement material reuse/exchange programs for
surplus materials.

Implement paperless systems and paper reduction
programs and systems (e.g., Safety Data Sheets).

Explore options to minimize single use consumable
supplies and provide alternatives.

Evaluate the feasibility of implementing a reuse
program for materials like furniture and other items
that may be discarded in a remodel.

Identify opportunities for waste reduction by aligning
with the Sustainable Acquisition Program and the
principles of a circular economy.

STATUS

RESPONSIBILITY

ECSD
V/CM

Facilities
Maintenance
ECSD

ECSD
Operations
General Services

ECSD
Operations
General Services

ECSD
Operations
General Services

ECSD
Operations
General Services

ECSD
Operations
General Services

Implement operational
recycling and organics
diversion programs,
including those that support
compliance with AB 939, AB
341, AB 1826 and SB 1383

2.1

2.2

23

24

2.5

2.6

Add recycling specifications to major
product/service contracts.

Update agency-wide recycling programs to streamline
collection bins and standardize signage.

Update specifications and contractor SOWs to require
compliance with organics regulations.

Establish programs to divert organic waste from
landfills, including edible food donation, anaerobic
digestion and composting.

Evaluate and prioritize facilities for implementation of
organics programs.

Conduct a feasibility study on the costs and diversion
potential of utilizing waste-to-energy for conversion of
hard-to-divert materials such as bus blow-out trash.

ECSD
V/CM

ECSD
Marketing and
Communications

ECSD
Engineering

ECSD
Operations
General Services

ECSD
Operations

ECSD
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SOLID WASTE

STRATEGIES ACTIONS STATUS RESPONSIBILITY
Establish and integrate best 3.1 Implement the Solid Waste Management Plan. ECSD
waste management practices Operations
into agency-wide operations
3.2 Integrate waste management best practices into the ECSD
SOPs and policy of strategic business units. Operations
3.3 Develop and deploy staff training on sustainable waste ECSD
management principles and compliance obligations.
3.4 Integrate waste collection and diversion systems Planning
into the planning process in order to include space N
considerations for separating and storing waste.
Establish comprehensive 4.1 Standardize solid waste/recycling monitoring protocols ECSD
monitoring and reporting and incorporate into the EMS.
practices to drive continual
improvement 4.2 Develop mechanisms to track and report waste @ ECSD
generation and diversion accomplishments. Operations
4.3 Partner with waste haulers to improve data accuracy by @ ECSD
refining bin subscription levels and reporting protocols.
Implement construction 5.1 Update Metro’s Waste Management specification. ECSD
waste prevention and landfill
diversion best practices 5.2 Update the Construction and Demolition Debris Policy. ECSD
N Engineering
5.3 Update vendor and construction specifications to ECSD
support agency waste reduction and diversion targets. V/CM
5.4 Provide supporting tools and procedures to ECSD
help contractors develop and implement more
comprehensive waste plans.
5.5 Explore new technologies and cutting-edge ECSD
practices that further construction waste prevention
and diversion.
5.5 Create a central electronic repository to track and ECSD

monitor all project construction and demolition waste
prevention and landfill diversion rates.

KEY: COMPLETION OF STATUS

SENGREGCERC BN

in development started

up to 25%

up to 50% up to 75%
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WE WILL
CRAFT EVERY =
PROJECT
SUSTAINABLY.

Innovative design and construction
standards will increase Metro’s
use of low-carbon and responsibly
produced materials. Smarter, more
efficient operations will ensure

the benefits of our green design
strategies are realized.
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MATERIALS, CONSTRUCTION AND OPERATIONS

GOALS

> Demonstrate sustainable design and construction practices throughout all phases of

capital improvement projects.

> Optimize sustainable operations and maintenance of fleet, infrastructure and facilities.

TARGETS

1 Achieve LEED Silver certification or higher for all new facilities over 10,000 square feet, and

achieve Envision certification where LEED is not applicable.

2 Design and build 100% of capital projects to CALGreen Tier 2 standards.

3 Complete Sustainable Acquisition Program training/implementation and develop
2030 program targets for annual sustainable acquisition spend by 2022.

3.6 Overview

Metro has embarked on an extensive capital construction
program to expand our world-class transportation system.

LA County voters approved two half-cent sales tax measures,
Measure R in 2008 and Measure M in 2016, which have provided
Metro with the resources to catalyze rapid growth in our system.
The expansion includes construction and maintenance of new
transit alignments and support infrastructure for rail lines, as
well as rapid bus lines and bike paths. These improvements will
advance regional mobility, but they require considerations for
sustainable building and construction equipment and mindful
consumption of water, fuels and materials.

Over and above the requirements of NEPA and CEQA, we have
established programs to reduce the negative impacts of system
growth. We established a Green Construction Policy (GCP) in
2011 to reduce emissions during construction, as well as the
Sustainability Plan (SP) Program to assist contractors with
meeting CALGreen obligations. Going forward, we are turning
our attention to materials sourcing, for which we are actively
identifying opportunities and funding for a more sustainable
acquisition and services procurement.

Metro has established a sustainability engagement team who is
responsible for developing interdepartmental partnerships across
ECSD, Planning, Engineering & Operations, to ensure sustainability
gets integrated into our construction projects at the earliest stages.
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TARGET 1

Achieve LEED Silver certification or higher for all new
facilities over 10,000 square feet, and achieve Envision
certification where LEED is not applicable.

Metro has committed to constructing all new buildings over
10,000 square feet to LEED Silver standard or higher, per Board
policy. To date, 12 buildings have been certified to LEED Silver or
higher including Metro headquarters and several transportation
and maintenance buildings. Additionally, we currently have

four new facilities undergoing the certification process. We
continue that commitment with additional efforts to incorporate
applicable strategies from rating systems like Envision (https://
sustainableinfrastructure.org/envision/overview-of-envision/)
where LEED is not applicable.

TARGET 2

Design and build 100% of capital projects to CALGreen
Tier 2 building standards.

Metro capital projects are designed and constructed based
on approved design criteria, standards and specifications.
In 2016, we developed and updated the Metro Rail Design
Criteria (MRDC) section related to project environmental
and sustainability requirements, specifically relating to
energy conservation and efficiency, renewable energy,
water conservation, biological and cultural resources and
climate change and adaptation. The Metro systemwide



design team has developed a “kit of parts” to assist project
teams in implementing sustainable infrastructure, such as
LED lighting. In 2017, we developed a new Sustainability
Technical Requirements specification (13 60 00) to augment
our Sustainability Plan specification (01 35 63) requiring
contractors to create a Sustainability Plan that integrates
sustainable elements into design and construction of
every project and ensure compliance to CALGreen Tier 2
requirements. More importantly, the specification requires
contractors to comply with mandatory and voluntary (Tier
2) sustainability measures per the latest of the California
Green Building Standards Code (Part 11) California Code
of Regulations, Title 24 (CALGreen), as well as mandatory
federal and local requirements.

Capital projects designed and built to Tier 2 building standards
include both buildings and stations. Going forward, we will be
applying relevant sections of the standard to other infrastructure
improvements, including rights-of-way and alignments.

DRAFT

TARGET 3

Complete Sustainable Acquisition Program training/
implementation and develop 2030 program targets for
annual sustainable acquisition spend by 2022.

Metro strives to integrate sustainability considerations

into procurement decisions and evaluate the sustainability
consequences of a product throughout its lifecycle. To

this end, new products and technologies are evaluated

for their ability to advance our environmental and social
commitments, such as resource efficiency and small
business engagement, while delivering the best financial
value for Metro. Our Sustainable Acquisition Program will
apply a more structured and comprehensive approach to
considering the direct social and environmental impacts of
products and services, as well as the operational practices
of vendors along key points in the supply chain. As a
result, the program will operationalize commitments in our
environmental policy, advance our sustainability initiatives
and continue Metro’s leadership regionally and among
transportation agencies nationally.
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MATERIALS, CONSTRUCTION AND OPERATIONS

What We’ve Done °

ACHIEVEMENTS AND ONGOING INITIATIVES

Metro Environmental Management System

(1ISO 14001)

Metro integrates sustainability and environmentally friendly
practices into the lifecycle of its projects, including the
planning, design, construction, operations and maintenance
phases. One tool to achieve this is our robust EMS, which

is certified to the ISO 14001:2015 standard and serves as

a system for internal and external stakeholders to help us
continually measure and improve our environmental and
sustainability efforts. As of 2019, the Metro EMS covers 19
operational facilities (as defined by ISO 14001), bus and rail
divisions and recently introduced construction (CEMS) as part
of its scope. EMS seeks to continually improve sustainable
building and construction processes through a rigorous
process (Plan-Do-Check-Act) within an overall framework for
managing the challenges of a project.

Sustainability Plan Program

In 2018, Metro’s baseline specifications were updated to
require the development and implementation of a project-
specific sustainability plan regardless of the project size.
These plans outline the environmental and sustainability
commitments for each project. The commitments are
consistent with statutory and regulatory requirements. Each
project-specific sustainability plan meets or exceeds Metro’s
environmental and sustainability requirements, as well as
the requirements of the California Green Building Code.
The sustainability plan specification requires the contractor
to also provide a project-specific sustainability coordinator
to oversee all resiliency and long-term sustainability-

related requirements for the project. Additionally, Metro is
actively engaging project team members early through our
Sustainability Engagement Teams, to integrate sustainability
into the design and planning process.
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Sustainable Infrastructure Engagement Process

CAPITAL KEY
PROJECT PHASE | STAKEHOLDERS

SUSTAINABILITY
ENGAGEMENT TEAM
ACTIVITIES

Project Metro Assign Engagement
Initiation Countywide Team, start technical
(Planning) Planning & assessments, and catalog
Development requirements.
Preliminary Metro Program Complete project
Design Management specific assessments,
(Preliminary & Design analysis and studies;
Engineering) Contractor deliver Sustainability/

Environmental
Requirements Package,
review contract
specifications and ensure
budget for next phase.

Design Metro Program Track requirements,

(Design Management  review design, develop

Development) & Design commissioning
Contractor protocols, review contract

specifications and ensure
budget for next phase.

Construction Metro Program  Track project-specific

Management Sustainability Plan
& Construction progress submittals
Contractor per design and

specifications.

Transition to Operations and
Operations Maintenance &
and Contracts
Maintenance

Provide O&M training,
develop manuals, and
commissioning and
maintenance protocols.

Metro Rail Design Criteria Update

The environmental considerations within the MRDC
were updated in 2010 and 2018 to include sustainability
requirements, multi-mobility hubs with various first/last
mile strategies, climate change adaptation principles and
green infrastructure.



Certification Report Card
The following Metro facilities have achieved LEED certification:

FACILITY CERTIFICATION LEVEL YEAR /
STATUS

Division 16 Division 16 Silver 2019
Southwestern Yard Southwest Yard
Location 64 Location 64 Gold 2019
Division 14 Division 14 Gold 2017
Division 24 Division 24 Silver 2016
Division 7 Campus  Division 7 Silver 2015
Campus
Division 10 Campus  Division 10 Silver 2014
Campus
Division 3 Division 3 Gold 2010
Maintenance Annex  Maintenance
Annex
Union Station Union Station Gold 2010
Gateway Gateway
El Monte Station El Monte Station Gold 2009
Division 13 Division 13 Gold 2009
Division 3 Division 3 Certified 2008
Maintenance Maintenance
Building Building
Division g Division g Gold 2008
Transportation Transportation
Building Building
CMF Building 6 CMF Building 6  Gold 2007

As of this printing, the following projects are in the process of
LEED certification:

FACILITY CERTIFICATION | LEVEL | YEAR /
STATUS

Emergency Security NC TBD In design
Operations Center

Airport Metro NC Silver In design
Connector 96th

Street Station

Willowbrook/Rosa NC TBD 2020-under

Parks Station— construction

Security Hub

Willowbrook/Rosa NC TBD  2020-under
Parks Station—Bike construction
Hub
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MATERIALS, CONSTRUCTION AND OPERATIONS

Envision Certification

With the focus on planning and process from design stage
through operations and maintenance, there is much in the
Envision rating system that helps Metro consider the best
sustainability practices throughout the life of our projects.
Both the Expo Line Phase 2 and the Purple (D Line) Extension —
Section 1 achieved Platinum Envision certification. While
Envision is an industry best practice and is used to guide

the building of sustainable infrastructure, it is not a formally
adopted Metro policy.

Metro’s Environmental Construction Awareness (MECA)
Launched in 2017, MECA is an online platform that provides
information and resources to contractors about environmental
requirements to help them develop effective proposals. MECA
reinforces the importance of environmental compliance and
sustainability from project design through construction,
upholding Metro’s commitment to the environment.

Sustainable Acquisition Program

In June 2019, Metro’s Board of Directors adopted the
Sustainable Acquisition Program: Metro’s first top-down
and enterprise-wide program for sustainable purchasing.
This program enhances the agency’s acquisition practices,
ensuring that environmental, human health, social, ethical and
financial considerations consistently inform such decisions.
The program supports an already robust supplier outreach
program at Metro that incorporates social considerations
into Metro’s acquisition process, including Disadvantaged
Business Enterprise (DBE), Small Business Enterprise (SBE)
and Disabled Veteran Business Enterprise (DVBE).
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MATERIALS, CONSTRUCTION AND OPERATIONS

PLANNED STRATEGIES AND ACTIONS

STRATEGIES

Continually improve

sustainability standards and
requirements for project
design and construction

ACTIONS

1.1

1.2

1.3

1.4

1.5

Adopt CALGreen Tier 2 building standards for all
capital projects.

Ensure continual improvement in alignment with
MRDC, Bus Rapid Transit, design criteria and language
with current CALGreen codes and Board policies.

Increase early engagement with ECSD by identifying
sustainability standards that are required during early
project planning phases.

Require design and construction projects to use
sustainable building materials.

Require Environmental Product Declarations for
construction materials.

STATUS

RESPONSIBILITY
ECSD

Engineering, Planning

ECSD
Engineering, Planning

ECSD
Planning

ECSD
V/CM, Planning

V/CM
ECSD, Planning

1.6 Update requirements for urban greening actions on all < ECSD
applicable project specifications. L./ Planning
1.7 Evaluate the opportunity to hold an annual supplier < ECSD
symposium where contractors can present green .__./  Planning
alternatives for products and services.
1.8 Develop a green infrastructure decision- @ Planning
making framework.
Pursue green certification 2.1 Assess and implement available environmental ECSD
standards for buildings and certifications for adoption as Metro’s policy.
infrastructure construction
2.3 Collaborate with designers to determine achievable @ ECSD

green certification options for specific projects.

KEY: COMPLETION OF STATUS

e T

. .
. )
' '
) g
. .

Sens?

in development

52 LA METRO

started

up to 25%

up to 50% up to 75%



STRATEGIES

Commission all projects to
ensure optimal performance

ACTIONS

3.1

3.2

33

34

3.5

3.6

3.7

Develop a commissioning policy and specifications
identifying the size and frequency of buildings to
undergo commissioning and retro-commissioning.

Provide oversight for project commissioning and retro-
commissioning efforts.

Perform Metro enterprise-wide assessment of Building
Management System (BMS) and update performance
specifications with results of data.

Provide training on commissioning requirements to
Metro engineers and project managers.

Perform upgrades and improvements to the existing
BMS and install BMS at those facilities that do not yet
have one.

Install an Energy Management System (EMS) to
monitor, control and remotely audit the BMS at each
Metro facility.

Perform regular energy audits on the EMS to ensure it
is running efficiently and effectively and that the BMS
at each facility is connected and transmitting data to
the EMS.

DRAFT

MATERIALS, CONSTRUCTION AND OPERATIONS

STATUS

D
®

RESPONSIBILITY

ECSD
Program Management
Engineering

ECSD
Program Management
Engineering

ECSD
Program Management

Engineering

ECSD
Talent Development

ECSD

ECSD

ECSD

Expand the Green
Construction Policy and

Sustainability Plan Programs

4.1

4.2

4.3

4.4

Evaluate the SP Program to identify opportunities
to increase contractor compliance and project
sustainability commitments.

Develop sustainability budget allowances or alternatives
in project bid documents to fund sustainability
elements for projects.

Develop a set of tools to assist contractors in meeting
CALGreen and Metro sustainability requirements.

Investigate expanding the GCP to include or favor
electric construction equipment.

ECSD
Program Management

ECSD
Program Management
V/CM

ECSD

ECSD
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MATERIALS, CONSTRUCTION AND OPERATIONS

STRATEGIES

Implement the Sustainable
Infrastructure Engagement
Process on all major
capital projects

ACTIONS

5.1

5.2

5.3

5.4

Integrate the Sustainability Engagement Team into all
phases of major capital projects to shepherd project
specific sustainability and environmental requirements.

Ensure proper budget allocation and contract language
for sustainability and environmental requirements to
eliminate change orders.

Conduct project specific research, sustainability
technical assessments and studies, life-cycle cost
analysis and other technical specification requirements
to demonstrate value.

Update the Sustainability Plan specifications and
guidance documents to provide clear direction to
contractors on incorporation of sustainability and
environmental requirements in all major capital projects.

STATUS

&

RESPONSIBILITY

ECSD
V/CM, Engineering
Planning

ECSD
V/CM, Engineering
Planning

ECSD
V/CM, Engineering
Planning

ECSD
V/CM, Engineering
Planning

Develop and implement an
agency-wide Sustainable
Acquisition Program

6.1

6.2

6.3

6.4

6.5

6.6

Develop tools and procedures to guide implementation
of the Sustainable Acquisition Program.

Conduct annual spend analyses to identify and
prioritize product replacement and other high impact
acquisition opportunities.

Assess environmental impacts of products and materials
using life cycle cost analysis, including embodied carbon.

Engage the Metro vendor community to evaluate
opportunities for supplier leadership.

Assess feasibility of electronic bid submission system
for all procurements.

Include DBE as part of the Sustainable
Acquisition Program.

GG

ECSD
V/CM

ECSD
V/CM
ECSD

V/CM

ECSD
V/CM

ECSD
V/CM

V/CM
ECSD
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MATERIALS, CONSTRUCTION AND OPERATIONS

STRATEGIES ACTIONS STATUS  RESPONSIBILITY
Integrate resource 7.1 Evaluate implementing a hierarchical sustainability <77 ECSD
conservation, life cycle and decision matrix as a tool for prioritizing procurement oo

efficiency considerations into and overall programmatic decisions. i

Metro’s operational policies,
SOPs and specifications

Develop and implement 8.1 Develop a certification program within MECA to ECSD
materials, construction and improve contractor and subcontractor knowledge of @ DEOD
operations related training environmental and sustainability requirements.
for Metro staff, partners and
community to facilitate a 8.2 Expand Growing a Greener Workforce (GGW) Program @ ECSD
culture of sustainability to include additional curriculum and partners to raise
awareness about sustainable materials, construction
and operations.
8.3 Implement Metro staff training on sustainable ECSD
materials, construction and operations goals, targets @ Talent Development
and strategies.
8.4 Provide sustainable design training to support the Planning
selection of sustainable design materials for Metro O Talent Development

discretionary grant recipients and public agency partners.

KEY: COMPLETION OF STATUS
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WE WILL
USE MORE
RENEWABLE
ENERGY.

Our energy choices have far-
reaching impacts on air quality,
community health and well-being.
By improving the efficiency of

our buildings and purchasing
carbon-free electricity, Metro is
flipping the switch to a renewable,
resilient and reliable energy future.
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ENERGY RESOURCE MANAGEMENT

GOAL

> Optimize and manage Metro’s use of energy.

TARGETS

1 Reduce energy consumption by 17% at facilities from the 2030 Business as Usual scenario.

2 Increase onsite renewable energy generation to 7.5 MW.

3.7 Overview

Our transportation system is powered primarily by electricity
and natural gas, provided by seven utility suppliers across

the region. The use and sourcing of that energy has ongoing
impacts and longstanding implications for the environmental,
fiscal and infrastructural resilience of our system. That is why
Metro is taking proactive measures to procure and generate
more renewable energy and implement innovative energy
conservation practices and technologies in buildings.

However, 80% of our energy footprint is vehicle fuel, including
a mix of compressed natural gas (CNG), diesel and gasoline
that powers vehicles across our fleet. Metro is making strides in
electrifying its fleet through our Zero Emissions Bus Master Plan
(2020) and Electric Vehicle (EV) Implementation Plan (2021),
which will substantially reduce our GHG emissions (see the
Emissions and Pollution Control section and the 2019 CAAP for
more information).

We primarily use energy in three ways: powering our operational
facilities, fueling our vehicles and powering our rail systems.

Facility Energy

Building operations support over 1.2 million weekday rail and
bus transit patrons. Metro’s building energy consumption alone
accounts for just over 100 gigawatt-hours (GWh) of electricity
consumption per year across our extensive inventory of facilities
in LA County.

58 LA METRO

Vehicle Fleet Energy

Metro’s vehicle fleet accounts for 80% of total energy
consumption per year. Vehicle fuels power Metro’s bus fleet,
bus transit alignments, vanpool and all non-revenue vehicle
fuels. Strategies to minimize Metro’s fleet energy impact are
more thoroughly discussed in the Emissions and Pollution
Control section.

Rail Traction Power Energy

Rail propulsion power accounts for greater than 200 GWh of
electricity use and accounts for 12% of the agency’s energy
consumption. Metro’s coverage includes over 100 miles of light
and heavy rail transit across LA County, with an expected 51
additional route miles by 2030. Metro purchases electricity from
local utilities all of which are mandated to provide carbon free
energy by 2045 (SB 100).

2018 ENERGY CONSUMPTION BY END USE

. Facilities
(@ Rail Propulsion
. Vehicle Fuel



A Growing Future,
A Growing Responsibility

Metro’s total energy consumption is expected to increase

as a result of aggressive expansion of the rail system and
commitment to increasing our electrified bus assets. In
November 2016, Measure M was passed to help ease

traffic and improve transportation. Within the Measure M
Program Management Plan, the Twenty-Eight by '28 Initiative
highlights the highest priority developments to complete
prior to the 2028 Olympic Games. Key developments include
the Purple (D Line) Extension Project Sections 1-3, the Airport
Metro Connector and the Metro Rail Foothill Extension Project.

TARGET 1

DRAFT

Reduce energy consumption by 17% at facilities from the
2030 Business as Usual scenario.

Despite system growth and increasing demand, we are
committed to reducing our energy consumption. We have
identified multiple opportunities to achieve a 17% reduction
from the 2030 BAU scenario. These include implementing
already identified energy projects, instituting an enterprise-level
BMS and adopting a formal facility commissioning and
retro-commissioning policy.

The chart below shows how Metro will reduce its energy

consumption from the BAU scenario, highlighting the specific
contributions of each of the strategies that we will implement
between now and 2030.

TOTAL FACILITY ENERGY CONSUMPTION FORECAST
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Strategy 1: Energy Conservation Portfolio

Strategy 2: Building Management System (BMS)

Strategy 3: Facility Commissioning and Retro-Commissioning
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ENERGY RESOURCE MANAGEMENT

TARGET 2

Increase Renewable Energy Generation to 7.5 MW.

Solar photovoltaic (PV) technology is a critical component
of our renewable energy strategy. We currently own and

operate 2.6 megawatts (MW) of solar PV across eight facilities.

These onsite installations accounted for 2.65 megawatt-hours
of consumption in 2019. However, we are working aggressively
to increase renewable energy generation capacity through
installations at multiple operating divisions, the newly
constructed Location 64 and the Airport Metro Connector by
2023. Together, these projects will help us achieve our 2030
goal of 7.5 MW of renewable energy generation — tripling
current generation levels.

60 LA METRO

2030 ONSITE RENEWABLE ENERGY GENERATION TARGET

Renewable Energy Generation (MW)

New Solar and Battery
Storage Project
Opportunities

Airport Metro Connector

Divisions 11,14 & 22

Location 64

Existing Solar

24

0.5

1.7

0.4

2.6

New projects will help us achieve an increase to our target of

7.5 MW of renewal energy generation by 2030.
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ENERGY RESOURCE MANAGEMENT

What We’ve Done Q

ACHIEVEMENTS AND ONGOING INITIATIVES

Union Station Gateway Parking Garage Lighting Retrofit
We are currently retrofitting the parking garage at Union Station
Gateway with new light-emitting diode (LED) lamps to replace
existing lighting fixtures. This project is estimated to reduce
energy consumption by 866,000 kWh each year. After the
installation, we will measure and verify consumption and cost
reductions on an ongoing basis to support similar projects at
other facilities.

Parking Structure Lighting Upgrades

Our Parking Management department completed a lighting
retrofit at four parking structures in 2018. Upgrades to light
fixtures produced annual savings of 1.2 million kWh.

PV Preventative Maintenance Program

To support our renewable energy investments, we launched
the PV Operations and Maintenance Program in 2014 to
provide technical training and resources to Metro maintenance
personnel at facilities with PV systems. The program teaches
Metro staff to benchmark energy generation and troubleshoot
issues. Since launch, the program has provided over 700
hours of training to 120 personnel, resulting in faster response
times and increased system uptime year over year. As a

result, we embarked on a significant maintenance program in
2019, reducing annual output. Even so, the program avoided
approximately $220,000 in utility costs this year with a
promise of even greater savings moving forward.

Energy Conservation Portfolio

We have created a portfolio of energy conservation measures
for implementation across maintenance facilities, terminals and
administrative buildings. Planned portfolio projects include:

> LED lighting, air compressor upgrades at Location 30

> Installation of retrofit LED lighting at Divisions 7, 9, 10, 11, 15
and 22

> Installation of electrical sub-meters at all Metro Bus and Rail
Maintenance Facilities

> Energy efficient dust collection system installation at Metro’s
CMF, Building 5 Paint Shop

> Planned Heating, Ventilation and Air Conditioning (HVAC)
system retrofits at Divisions 5, 11 and 22
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ENERGY RESOURCE MANAGEMENT

PLANNED STRATEGIES AND ACTIONS

STRATEGIES

ACTIONS

Implement projects identified 1.1 Complete Gateway LED Lighting Project.

in the energy conservation
project portfolio

1.2

1.3

1.4

1.5

Complete ECSD’s Phase 1 Energy
Project portfolio.

Identify additional energy conservation
measures for implementation.

Consolidate existing energy studies into
a comprehensive Energy Efficiency Study.

Consolidate energy data and develop
formal management and analysis plan
for quality-controlled agency reporting.

STATUS

CACRCE~

RESPONSIBILITY
ECSD

Engineering, Facilities Maintenance

ECSD
Engineering, Facilities Maintenance

ECSD
Engineering, Facilities Maintenance

ECSD
Engineering, Facilities Maintenance

ECSD
Engineering, Facilities Maintenance

Optimize BMS at all divisions
and Gateway facility

2.2

23

2.4

2.5

Perform an enterprise-level
BMS assessment.

Implement recommended repairs
identified by BMS assessment.

Install BMS controls at divisions
without preexisting system to streamline
operations and maintenance.

Incorporate BMS into brand-agnostic
and uniform user interface for improved
quality assurance.

Develop BMS maintenance and
training program.

» &

ECSD
Maintenance and Engineering
Facilities Maintenance, ITS

ECSD
Maintenance and Engineering
Facilities Maintenance, ITS

ECSD
Maintenance and Engineering
Facilities Maintenance, ITS

ECSD
Maintenance and Engineering
Facilities Maintenance, ITS

ECSD
Maintenance and Engineering
Facilities Maintenance, ITS

Implement an agency-wide
facility commissioning

and retro-commissioning
program

3.1

3.2

33

Develop commissioning
standards, guidelines and
commissioning specifications.

Onboard an in-house
Commissioning Team.

Develop a five-year rolling cycle of energy
auditing and retro-commissioning for all
major facilities.

ECSD
Engineering, Facilities Maintenance
Planning

ECSD
Engineering, Facilities Maintenance

ECSD
Engineering, Facilities Maintenance
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ENERGY RESOURCE MANAGEMENT

STRATEGIES ACTIONS STATUS RESPONSIBILITY

ECSD
Engineering, Facilities Maintenance

Expand the onsite renewable 4.1 Complete installation of identified solar
energy portfolio PV projects.

ECSD
Engineering, Facilities Maintenance

4.3 Update renewable energy inventory and
include distributed energy resources.

4.4 Develop and refine solar design ECSD
guidelines for all Metro projects, Engineering, Facilities Maintenance,
including considerations for scalability. Planning

4.2 Expand PV Operations and @ ECSD
Maintenance Program. Engineering, Facilities Maintenance

4.5 I|dentify additional onsite renewable energy .-~ ECSD

generation and energy storage projects. Engineering, Facilities Maintenance
Develop supporting 5.1 Secure favorable utility billing rates for ECSD
infrastructure for electrified rail and bus charging. Rail Vehicle Acquisition,
electric transportation Government Relations
5.2 Analyze opportunities to reduce peak <. ECSD
loads from propulsion power. Rail Vehicle Acquisition,

Government Relations

5.3 Partner with regional utilities to s ECSD
implement EV charging infrastructure. L Rail Vehicle Acquisition,
Government Relations

KEY: COMPLETION OF STATUS
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in development started up to 25% up to 50% up to 75%
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WE WILL"
REDUCE
EMISSIONS.

Clean air is among the building
blocks of healthy living. Metro’s
investments in zero-emissions
vehicles and advanced energy
sources are helping LA County
improve air quality. And each trip
you make on a bus, train or bike B
helps, too.
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EMISSIONS AND POLLUTION CONTROL

GOALS

> Reduce regional GHG emissions.

> Reduce Metro’s GHG and criteria air pollutant emissions.%

TARGETS

1 Displace 903,000 MTCO,e annually.

2 Reduce total GHG emissions by 79% from 2017 baseline.?

3 Reduce total nitrogen oxides (NOx) emissions 54% from 2018 baseline.

4 Reduce total particulate matter (PM) emissions 62% from 2018 baseline.

3.8 Overview

Transportation is a major contributor to reducing regional

GHG emissions. By providing more convenient, efficient and
appealing transportation options, we can move more people,
while reducing GHG emissions for each trip taken — reducing
the negative impact that transportation has on the environment
and public health.

We have an obligation to recognize and mitigate the negative
environmental impacts of operating our system. We understand
the urgency posed by climate change projections, which are
expected to present risks affecting our riders and employees, as
well as our infrastructure and services. The Intergovernmental
Panel on Climate Change’s Special Report on Global Warming of
1.5-degrees Celsius provides clear information about these risks
and the consequences of inaction.

In addition, California has passed ambitious climate and
renewable energy legislation and regulations, including Assembly
Bill 32 (AB 32) in 2006 and Senate Bill 100 (SB 100) in 2018.
Accordingly, Metro updated our 2019 CAAP, where we commit
to building climate change resilience within our transportation
system and across the region, and commit to zero GHG
emissions by 2050. Thus far, we have completed several energy
assessments and implemented large-scale projects, including
LED lighting retrofits, a transition to RNG for our bus fleet, a bus
electrification plan and various system upgrades at rail and bus
maintenance divisions. Each action is a step toward achieving

regional and statewide emissions goals, and ultimately achieving
a zero emission transportation system.

The impacts of our transportation system and its operations
extend beyond GHG emissions. We operate within the South
Coast Air Basin, the most polluted air basin in the United States.
Criteria air pollutants of particular concern include low level
ozone, oxides of nitrogen and particulate matter. Metro’s fuel
consumption and use of chemicals contribute to present air
quality issues. We recognize that our commitments to mitigate
emissions must include strategies that reduce the formation of
smog and other air pollution, which will be critical to protecting
regional public health.

TARGET 1
Displace 903,000 MTCO, e annually.

Metro consistently displaces more GHG emissions than we
produce, meaning that by virtue of providing an alternative
mode of transit we are preventing GHG emissions. A fifth of
Metro’s displaced emissions come from individuals selecting
to ride Metro over driving their own vehicles, and the rest

are displaced through land use patterns based on our transit
services, Without Metro, LA County’s GHG emissions in 2017
would have been 3.7% higher.

6. Criteria air pollutants are pollutants for which the U.S. EPA has set National Ambient Air Quality Standards. Metro tracks emissions for three common criteria air

pollutants: Nitrogen Oxides (NOx), Particulate Matter (PM), and Hydrocarbons (HC).

7. This baseline was set in the 2019 CAAP and incorporated new APTA guidelines for calculating displaced emissions from land use.
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It is important to quantify and track Metro’s regional GHG
impact in order to ensure we are meeting the intent of regional
and state climate goals. In 2019 alone, we displaced or prevented
900,000 metric tons of carbon dioxide equivalent (MTCO,e)
from being emitted. By 2030, we anticipate this figure will slightly
increase to 903,000 MTCO,e, since we anticipate that passenger
miles traveled will increase by 21% by 2030 (from 2017),
preventing additional emissions via mode shift and changes to
land use. However, increased fuel efficiency standards for private
vehicles are expected to reduce displaced emissions over time
(12% by 2030, 15% by 2050). Despite that, we anticipate that net TARGET 2
GHG benefits (emissions displaced minus direct emissions) will
increase over time, but increasing ridership through improved
access, quality and affordability will yield additional benefits.

Reduce total GHG emissions by 79% from 2017 baseline.

The single largest contributor to Metro emissions is our directly
operated bus fleet (57%). From operational activities alone, we
emitted over 432,000 MTCO,e in 2017 (or one year’s worth of

PROJECTED NET GHG EMISSION BENEFIT e ) _
GHG emissions from 88,000 passenger vehicles), 81% of which

T 800K are attributable to transit.
S oo | o
= 600K Metro estimates that our emissions will decrease 57% from the
S 500K 2017 baseline by 2030 in a BAU scenario (See the 2019 CAAP).
< Reductions are largely anticipated based on expected shifts in fuel
% 400K sourcing from CNG to RNG through 2020. However, in the CAAP,
z 300K we identified 13 measures to expedite the reduction of GHG
200K emissions at Metro. These include electrifying our vehicle fleet,
100K increasing renewable energy sourcing and storage and improving
0 electricity, water and other facility fixtures. Metro is coordinating
2017 2030 with regional utilities including The Clean Power Alliance to
() Current Benefit Projected Benefit reduce emissions from electrical sourcing and support the

utilities in achieving the SB1oo requirement of carbon free energy
by 2045. By implementing the CAAP, Metro expects to achieve a

79% reduction in emissions from 2017 levels by 2030.
GHG EMISSIONS FORECAST BY END-USE CATEGORY
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150K 100% Renewable
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Note: Other transit includes CNG compression, contracted buses, vanpool and non-revenue vehicles.
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EMISSIONS AND POLLUTION CONTROL

TARGET 3

Reduce total nitrogen oxides (NOXx) emissions §4% from
2018 baseline.

Reducing criteria air pollutant emissions is critical to
protecting public health and reducing air pollution. Metro

is expediting the transition of our directly operated bus fleet
engines to near-zero emissions engines, already yielding
substantial reductions in NOx emissions. We have committed
to completely electrify our bus fleet by 2030, as well as to ramp
up electrification across our contracted bus, non-revenue and
vanpool fleets.

We are in the process of developing our EV Implementation
Plan (2021), which will commit Metro to increasing support for
bus and non-revenue fleet electrification, as well as increase
EV charging access for community members and employees.
As of now, we anticipate that 70% of our non-revenue light
duty vehicles will be battery electric by 2030.

These shifts in fleet composition will lower overall NOx
emissions by just over 54% by 2030 (from 2018 levels). We will
continue to evaluate additional opportunities to expand and
expedite vehicle electrification.

TARGET 4

Reduce total particulate matter (PM) emissions 62%
from 2018 baseline.

Metro is committed to reducing PM emissions by replacing
older engines with near-zero emissions engines, as well as
transitioning to battery electric buses and vehicles. These
efforts are expected to yield substantial reductions in PM
emissions, amounting to a 62% reduction by 2030 from the
2018 baseline.
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EMISSIONS AND POLLUTION CONTROL

CRITERIA AIR POLLUTANT EMISSIONS FORECAST (2018—2030)
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Note: Non-revenue fleet criteria air pollutant emissions measurements were not recorded until 2017.
Vanpool fleet criteria measurements were not recorded until 2018. The circle notes the addition of the
non-revenue fleet and vanpool fleet criteria air pollutant emissions measurements to Metro’s total measurements.
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2019 Climate Action and Adaptation Plan (CAAP)

The 2012 CAAP was updated in 2019, describing Metro’s
commitment to mitigate the impacts of climate change and

build climate resilience. The 2019 CAAP identifies 13 measures

to reduce GHG emissions by 79% by 2030 and 100% by 2050
(from 2017 levels). It lays out our commitment to make climate
resilience an or