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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Committee and Board Meetings. All other languages

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live
Public Comment Instructions can also be translated if requested 72 hours in advance.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can only be given by telephone.

The Board Meeting begins at 10:00 AM Pacific Time on October 27, 2022; you may join the call
5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por telefono.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 27 de Octubre de 2022.
Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4 Printed on 10/21/2022
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CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items 2, 5, 6, 7, 8,9, 12, 13, 15, 17, 18, 20, 25, 30, 31, 32, 40,
and 42.

Consent Calendar items are approved by one vote unless held by a Director for discussion
and/or separate action.

All Consent Calendar items are listed at the end of the agenda, beginning on page 7.

NON-CONSENT
3. SUBJECT: REMARKS BY THE CHAIR 2022-0745
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2022-0746

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

10.1 SUBJECT: RAIL TO RIVER ACTIVE TRANSPORTATION CORRIDOR - 2022-0750
SEGMENT B MOTION

RECOMMENDATION

APPROVE Motion by Director Dutra that the following are included as

possible funding sources for the Rail to River Active Transportation Corridor,
Segment B: “Reconnecting Communities/Highway to Boulevards Program” at
the state level, and “Reconnecting Communities Program” and “Neighborhood
Access and Equity Grant Program” at the federal level. Report back in April
2023 with more details on the eligible uses of these funds; agency responsible
for managing the funding source next funding cycle including due date for grant
applications; evaluation criteria used; and examples of local projects that have
been funded by the source.
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EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
AS AMENDED (5-0):

20.

SUBJECT: END OF LINE POLICY AND UNHOUSED RIDERS MOTION 2022-0734
RECOMMENDATION

APPROVE Motion by Directors Hahn, Najarian, Solis, Barger, Dutra, and
Krekorian that the Chief Executive Officer:

A. Evaluate Metro’s end of the line policy and its impacts on communities that
have a station that is the end of a Metro rail line;

B. Conduct a thorough evaluation of the unhoused populations exiting trains at
night and boarding trains in the morning at the ends of rail lines, to better
understand the impact of the end of line policy and to inform future resource
deployment;

C. Coordinate with the Los Angeles Homeless Services Authority (LAHSA)
for its annual Point-In-Time Count, to determine the numbers of unhoused
riders on Metro’s bus and rail system; and

D. Report back on the above three directives no later than January 2023 with
recommendations for what we can do differently.

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED THE FOLLOWING:

22,

SUBJECT: FARELESS SYSTEM INITIATIVE AND LOW-INCOME FARE 2022-0679
IS EASY
RECOMMENDATION

RECEIVE AND FILE status updates on Fareless System Initiative (FSI) and
Low-Income Fare Is Easy (LIFE) Programs.

Attachments: Attachment A - Board Motion 45
Attachment B - Board Motion 40

Presentation

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED THE FOLLOWING:

23.

SUBJECT: STATE AND FEDERAL REPORT 2022-0689
RECOMMENDATION

RECEIVE AND FILE October 2022 State and Federal Legislative Report.

Metro
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END OF NON-CONSENT

43. SUBJECT: CLOSED SESSION 2022-0751

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)(1)
1. Victoria Concha v. LACMTA, Case No. 20STCV34876
2. Joy White v. LACMTA, Case No. 20STCV24941
3. Robert Wiseman v. LACMTA, Case No. 19STCV03889

B. Conference with Legal Counsel-Anticipated Litigation-G.C. 54956.9(d)(2)
Significant Exposure to Litigation (One Case)

C. Conference with Legal Counsel-Anticipated Litigation-G.C. 54956.9(d)(4)
Initiation to Litigation (One Case)

D. Conference Regarding Potential Threats to Public Services or Facilities -
Government Code Section 54957
Consultation with MTA’s Deputy Chief Executive Officer Sharon Gookin and
MTA'’s Deputy Chief Information Technology Officer Bryan Sastokas, or
designees and related security representatives.

E. Public Employee Performance Evaluation - Government Code Section

54957(b)(1)
Title: Chief Executive Officer

CONSENT CALENDAR
2. SUBJECT: MINUTES 2022-0747
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held September 22, 2022.

Attachments: Regular Board Meeting MINUTES - September 22, 2022

September 2022 Public Comments

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

5. SUBJECT: FIRST/LAST MILE PROJECT PRIORITIZATION 2022-0265
RECOMMENDATION
CONSIDER:
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A. RECEIVING AND FILING First/Last Mile (FLM) Project Prioritization
Methodology (Attachment B); and

B. ADOPTING Prioritized Project Lists (Attachment A) for previously adopted
FLM plans for the following plans:

1. Aviation/96th Street Station, adopted June 27, 2019 (File #2019-0170)

2. East San Fernando Valley, adopted December 3, 2020 (File #2019-
0431)

3. Gold Line Foothill Extension 2B, adopted June 27, 2019 (File #2019-
0170)

4. Purple Line Extension Sections 2 & 3, adopted May 28, 2020 (File
#2020-0111)

Attachments: Attachment A - Priority Project Lists

Attachment B - Project Prioritization Methodology

Attachment C - Support Letter

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

6. SUBJECT: TRANSPORTATION DEMAND MANAGEMENT MASTER 2022-0465
PLAN AND PROGRAM CONTRACT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a five-year firm fixed price
Contract No. PS88917000 to UrbanTrans Consultants, Inc., to develop a new
regional Transportation Demand Management Master Plan and Program in
the amount of $1,463,580, subject to resolution of all properly submitted
protest(s) if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary
Attachment C - October 2017 Board Motion 36

Attachment D - TDM Program and New Projects

Presentation
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

7.

SUBJECT: MARIACHI PLAZA L LINE (GOLD) STATION JOINT 2022-0574
DEVELOPMENT
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute an amendment to the
Exclusive Negotiation Agreement and Planning Document (ENA) with East
Los Angeles Community Corporation (Developer or ELACC) to extend the
term for one year, with an option to extend the term for an additional year, for
the joint development of Metro-owned property at Mariachi Plaza in Boyle
Heights with up to 60 units of affordable housing, ancillary ground floor
community space and a community garden (Project).

Attachments: Attachment A - Site Map

Attachment B - Cultural Preservation Plan

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

8.

SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2022-0633
UPDATE - WESTSIDE CITIES SUBREGION

RECOMMENDATION

CONSIDER:

A. APPROVING programming an additional $966,589 within the capacity of
Measure M Multi-Year Subregional Program (MSP) - Active Transportation
1st/Last Mile Connections Program (Expenditure Line 51), as shown in
Attachment A;

B. DELEGATING the Chief Executive Officer (CEO) or their designee the
authority to:

1. Amend Measure M MSP funding agreements to modify the scope of
work of projects and project development phases consistent with
eligibility requirements;

2. Administratively extend funding agreement lapse dates for Measure M
MSP funding agreements to meet environmental, design, right-of-way,

and construction time frames; and

C. AUTHORIZING the CEO or their designee to negotiate and execute all

Metro
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necessary agreements for approved projects.

Attachments: Attachment A - Active Transportation First Last Mile Connections Project List

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

9.

SUBJECT: STATE ACTIVE TRANSPORTATION PROGRAM 2022-0646
RECOMMENDATION

APPROVE the ATP Point Assignment Method Planning Supplement, as
described in Attachment A.

Attachments: Attachment A - Point Assignment Method

Presentation

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

12.

SUBJECT: MEASURE M INDEPENDENT TAXPAYER OVERSIGHT 2022-0688
COMMITTEE SELECTION

RECOMMENDATION

APPROVE Paul Rajmaira, the recommended nominee for the Measure M
Independent Taxpayer Oversight Committee for area of expertise E,
management of large-scale construction projects.

Attachments: Attachment A - Committee Membership Requirements

Attachment B - Selection Panel Guidelines

Attachment C - Biography

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

13.

SUBJECT:  AUDIT SERVICES BENCH 2022-0641
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD eight (8) task order-based bench Contract Nos. PS86611000
through PS86611007, for Audit Support Services to the firms listed below,
for a total not-to-exceed amount of $7,142,240 for the initial three-year
base term, plus $2,476,605 for the first, one-year option and $2,526,140
for the second, one-year option for a total not-to-exceed cumulative amount
of $12,144,985, effective January 1, 2023, subject to resolution of
protest(s), if any; and
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Discipline 1: Staff Augmentation

BCA Watson Rice, LLP

Qiu Accountancy Corporation
Simpson and Simpson, LLP
TAP Financials, LLP

The Lopez Group, LLP

akrobd~

Discipline 2: Subject Matter Expertise

BCA Watson Rice, LLP

Qiu Accountancy Corporation
Simpson and Simpson, LLP
Talson Solutions, LLC

TAP International, Inc.

The Lopez Group, LLP
Vasquez & Company, LLP

Nooabkowdh=

B. EXECUTE or DELEGATE the execution of Task Orders under these
contracts within the approved not-to-exceed cumulative value of
$12,144,985.

Attachments: Attachment A - Procurement Summary

Attachment B - List of Recommended Contractors

Attachment C - DEOD Summary

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

15.

SUBJECT: CALIFORNIA SB1 STATE OF GOOD REPAIR PROGRAM 2022-0667
RECOMMENDATION

APPROVE the Resolution in Attachment A to:

A. AUTHORIZE the Chief Executive Officer (CEO) or designee to claim
$36,485,158 in fiscal year (FY) 2022-23 State of Good Repair Program
(SGR) grant funds as the Regional Entity for Los Angeles County for this
program;

B. APPROVE the regional SGR Project List for FY22-23 (Attachment B); and
C. CERTIFY that Metro will comply with all conditions and requirements set

forth in the SGR Certification and Assurances document and applicable
statutes, regulations, and guidelines.
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Attachments: Attachment A - Resolution to Accept and Distribute LA County SGR Funds

Attachment B - Submitted Project Listing From Metro and Municipal Operators

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(4-0):

17. SUBJECT: ACQUISITION OF COMPUTER HARDWARE, SOFTWARE 2022-0614
AND SERVICES
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to continue to utilize the National
Association of State Procurement Officials (NASPO) cooperative purchase
program to purchase computer and network equipment, peripherals, and
related software and services, at an increase of $30,000,000 in total
expenditure limit, increasing the total expenditure limit from $30M to $60M
through January 2025. This request is not for a budget increase but is a
request for an increase to the cooperative agreement expenditure limit.

Attachments: Attachment A - Procurement Summary Mod 2022

Attachment B - DEOD Summary

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(5-0):

18. SUBJECT: LA METRO TREE POLICY 2022-0535
RECOMMENDATION

ADOPT Metro Tree Policy (Attachment A).

Attachments: Attachment A - LA Metro Tree Policy

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

25. SUBJECT: SEPULVEDA TRANSIT CORRIDOR PROJECT 2022-0529
RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to:

A. AWARD AND EXECUTE Contract No. AE82658000 to Anser Advisory
Management, LLC for Program Management/Pre-Development
Agreement (PDA) Oversight Services for the Sepulveda Transit Corridor
Project in the amount of $26,221,895 for the four-year base term, and
$14,440,545 for the two-year option term, for a total contract value of
$40,662,440, subject to resolution of protest(s), if any; and

B. APPROVE Contract Modification Authority in the amount of 10% of the
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contract award value and authorize the CEO to execute individual Contract
Modifications within the Board-approved Contract Modification Authority.

Attachments: Attachment A - Procurement Summary Sepulveda PMSS

Attachment B - DEOD Summary

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

30. SUBJECT: PURCHASE THIRTY-THREE METRO TRANSIT SECURITY 2022-0423
HYBRID SUVS
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm fixed price contract
under IFB No. OP87524 with Elite Auto Network Corporation, the lowest
responsive and responsible bidder for thirty-three hybrid Metro Transit Security
SUVs for a firm fixed price of $2,340,195.31, inclusive of sales tax.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

31. SUBJECT: ETHERNET SWITCH 2022-0543
RECOMMENDATIONS

AUTHORIZE the Chief Executive Officer to award a one-year Indefinite
Delivery/ Indefinite Quantity (IDIQ) Contract No. MA89960000 to Peacock
Systems, the lowest responsive and responsible bidder for Ethernet Switches
in the total contract amount of $2,868,135.69, inclusive of sales tax, subject to
resolution of any properly submitted protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

32. SUBJECT: ELECTRIC VEHICLE CHARGER CONTRACT 2022-0638
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 6 to
Contract No. OP55097000 with Axxera Inc. for the Electric Vehicle Charging
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Meeting

October 27, 2022

Stations and Services contract to extend the Period of Performance by 24
months through December 1, 2024, and increase the Not-to-Exceed Total
Contract Price by $250,000, from $699,718.72 to $949,718.72.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Change Order Log
Attachment C - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

40. SUBJECT: METRO BIKE SHARE PROGRAM
RECOMMENDATION

APPROVE the updated Metro Bike Share (MBS) operational model of
Privately-Owned and Publicly Managed to improve overall performance and
support a more sustainable regional bike share program (Attachment A).

Attachments: Attachment A - Privately Owned - Publicly Managed Model Summary

Attachment B - Motion 41 Improving the Effectiveness & Sustainability MBS

Attachment C - Motion 41 Summary Update

Attachment D - Market Survey Tables 1 and 2
Attachment E - Metro EFC Map 2022

Presentation

42. SUBJECT: FINDINGS REQUIRED TO CONTINUE TO MEET VIA
TELECONFERENCE IN COMPLIANCE WITH AB 361
WHILE UNDER A STATE OF EMERGENCY AND WHILE
STATE AND LOCAL OFFICIALS CONTINUE TO PROMOTE
SOCIAL DISTANCING

RECOMMENDATION

CONSIDER making the following findings:
Pursuant to AB 361, the Metro Board, on behalf of itself and other bodies
created by the Board and subject to the Ralph M. Brown Act, including Metro’s

standing Board committees, advisory bodies, and councils, finds:

The Metro Board has reconsidered the circumstances of the state of
emergency, and that:

A. The state of emergency continues to directly impact the ability of the
members to meet safely in person, and

B. State or local officials continue to impose or recommend measures to

2022-0680

2022-0748
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promote social distancing.

Therefore, all such bodies will continue to meet via teleconference subject to
the requirements of AB 361.

SUBJECT: GENERAL PUBLIC COMMENT 2022-0749
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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EXECUTIVE MANAGEMENT COMMITTEE
OCTOBER 20, 2022

SUBJECT: FARELESS SYSTEM INITIATIVE AND LOW-INCOME FARE IS EASY
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE status updates on Fareless System Initiative (FSI) and Low-Income Fare Is
Easy (LIFE) Programs.

ISSUE

The Fareless System Initiative is a phased approach that gives our most vulnerable riders access to
fareless transit. Phase 1 is a two-year pilot program that allows students in participating K-12
Districts, charter networks, private schools, and community colleges to ride Metro and 13 additional
transit agencies without paying fares. The Low Income Fare is Easy (LIFE) Program provides free
and reduced-fares to low-income riders. The LIFE Program is a bridge to Phase 2 of FSI, which is a
future extension of fareless services to low-income adults once funding has been identified. This
report provides a status update on the FSI and LIFE Programs.

BACKGROUND

On May 27, 2021, the Board passed Motion 45 (Garcetti, Mitchell, Krekorian, Hahn, Bonin, and Solis)
(Attachment A) on implementation strategies for the Fareless Systems Initiative (FSI). The motion
directed the Chief Executive Officer to implement the Fareless System Initiative, subject to a final
funding plan and while pursuing cost-sharing agreements and reporting to the Board monthly on the
development, launch, and performance of FSI.

On September 23, 2021, the Board approved a staff recommendation (File #2021-0574) to launch
Phase 1 of the Fareless System Initiative for K-14 students on October 1, 2021, with the
understanding that future Board approval would be required to launch Phase 2 for low-income adults
once available funding had been identified. In addition, the Board adopted Motion 40 (Attachment B),
which directed staff to revamp the LIFE program and implement a series of promotional activities and
improvements to the LIFE program.

Phase 1 of FSI and the LIFE Program improvements are stepping stones to Phase 2 and beyond and
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are helping bring fare relief to low-income riders and youth who are some of Metro’s most vulnerable
riders. The LIFE program’s goal is to increase mobility and the quality of life for the participants. As
staff continues to seek funding for FSI Phase 2, significant enhancements have been made to the
LIFE program. Strategic efforts have been implemented to double enroliment in the program in
accordance with Motion 40 to ensure accessibility to the program.

FSI Phase 1

In an effort to make Metro more accessible while providing financial relief from transportation costs
for students and their families, Metro launched the GoPass pilot in October 2021. The GoPass pilot
was supported using one-time American Recovery Plan Act (ARPA) funds. The estimated cost of the
twenty-month regional fareless pilot program for K-14 students based on projected fare-revenue loss
is $49.9 million. ARPA funds are being used by Metro, other transit agencies, and many participating
school districts to cover the cost of the GoPass pilot program, which ends June 30, 2023. The cost
for K-12 districts to participate is $3 per enrolled student per year, and the cost for community college
is $7 per student per year.

DISCUSSION

Year 1 of the GoPass Pilot Program ran from October 1, 2021, through July 31, 2022. Fifty (50) K-12
public Districts, Charter School Networks, and Independent Charter and Private schools participated
in Year 1, along with and six (6) Community College Districts representing fourteen (14) colleges,
which included over 1,100 schools and more than 1 million eligible students in the partner districts
(see Figure 1 below). Thirteen (13) transit agencies are participating in the program: City of
Commerce, Culver CityBus, Foothill Transit, Glendale Beeline, GTrans, LA County Shuttles, LADOT
DASH, Long Beach Transit, Montebello Bus, Norwalk Transit, Pasadena Transit, Santa Monica Big
Blue Bus, and Torrance Transit. This is 50% of the agencies on TAP. Staff continues to meet weekly
with all interested transit agencies in LA County to ensure open communication and data sharing and
is working on adding additional transit agencies to the program.

Figure 1 - Year 1 Districts by Type

District Type Participating Total # of Percent of
Year 1 districts Participation

Public Districts 12 81 15%

Charter Networks 10 29 34%

Independent Charters 25 150 17%

Private Schools 3 697 0.4%

Community College Districts |6 13 46%

Total 56 970 6%

In Year 1:
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e 925,000 GoPass TAP Cards were distributed

e 135,581 passes were loaded (15% of cards distributed)

e 96,370 cards (71% of registered cards) were actively used on the system for an average of 57
boardings per card

e 5,566,839 boardings on all participating transit agencies

In Year 1 of the program, over 90% of boardings occurred Monday through Friday, with the highest
usage peaking at 8 AM and 4 PM, showing that the students were using the GoPass to get to and
from school.

In addition, 88% of GoPass participants who share their household income data report an annual
income of less than $50,000 per year, which would qualify them for the Low Income Fare is Easy
(LIFE) program at the levels of $47,300 for household of two persons or $53,200 for a household of
three persons (see below). This is higher than the 69% of students in LA County who qualify for free
and reduced-cost lunch programs or the 70% of Metro riders who are below that threshold.

Household Income Breakdown

Districts and students have expressed a great appreciation for how easy it is for them to participate in
the program and the cost-benefit. Schools say that they have students who rely on the program to
get to school daily, and having a pass helps them avoid absences.

Year 2

Year 2 of the GoPass Pilot runs from August 1, 2022, through June 30, 2023. Goals for Year 2 are to
add another fifty (50) participating districts, 94,000 more participants, and an additional 10 million
boardings. So far, in Year 2 twenty-eight (28) K-12 Districts/Networks and two community colleges
have joined the program (60% of goal). (See Figure 2 below.) Metro continues outreach and
discussions with the remaining K-12 Districts/Networks and Community College districts in LA County
to join the GoPass program. In addition, we have 42,423 new participants (45% of goal), and
students have boarded more than 2.27 million times since August 1 (22% of goal).

Figure 2 - Year 2 Districts by Type (cumulative since start of program)
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District Type Participating [Year 2 Additional [Participating as
Year 1 Partners of Oct. 22

K-12 Districts 50 28 78

Community College Districts |6 2 8

Since the inception of the program through October 10, 2022:

e 1 million GoPass TAP cards have been distributed

e 168,198 passes have been loaded (15% of cards distributed)

e 139,250 cards (83% of registered cards) have been actively used on the system for an
average of 57 boardings per active card

e 7,907,421 boardings have been recorded on all participating transit agencies

With a focus on equity, initial evidence supports the finding that the GoPass Program has increased
transit accessibility for students. FY22 student passholders are 118% above 2019 cardholders
(271,016 vs. 124,055). K-12 monthly boardings are 47% above pre-COVID averages (953,193 vs.
647,083). Community College monthly boardings are only 14% above pre-COVID (305,510 vs.
268,638) because most colleges are not yet back to full in-person attendance as many classes are
offered virtually.

Next Steps

Staff will continue efforts to encourage students to obtain and register their GoPass cards, including
exploring in-kind partnerships with LAUSD. Community engagement will continue with community
events to increase student participation and a social media campaign. Metro launched a promotional
campaign to incentivize schools to register more students, with prizes going to the top participating
schools. Staff has been partnering with schools to participate in back-to-school events and holding on
-campus registration events to boost program enrollment.

FSI-Phase 2 Low Income

Metro embarked on an intensive process of studying and identifying challenges and opportunities
related to eliminating fares on Metro buses and trains. The FSI program is managed in a phased pilot
approach, starting with Phase 1 K-14 students and expanding to Phase 2 to include low-income
riders who meet Metro’s existing low-income qualifications at a future date when funding can be
secured. Using consultant support from Deloitte, Metro is developing a strategic roadmap to seek
policy reforms to create greater public and policy consensus for Phase 2 of the Fareless program,
including a federal and state advocacy plan to obtain funding to support an expanded fareless
program.

State Funding Opportunities
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Metro has aggressively advocated for state funding to support free fare programs in the State of
California. Assembly Member Holden advanced AB 1919, which would have created a program
structure for state support of reduced fare programs. The bill was contingent upon an allocation of
funding that was not included in the State Budget. While the state has experienced a record surplus,
long-term fiscal outlooks still identify significant volatility in state revenues. Due to that volatility, the
Legislature only allocated funds for one-time capital purposes. The Legislature is expected to
consider various legislative proposals to support free fare programs. Established Board policies
allow us to support those measures as they are introduced. Metro staff will continue to support
legislation advancing these programs and keep the Board apprised of any new developments.

Federal Funding Opportunities

Metro has been and remains a national leader advocating for Congress and the White House to
provide federal funding for reduced-fare and fare-free transit services. Metro partnered with the Los
Angeles Community College District (LACCD) to secure a $1 million grant through the Congressional
Directed Funding process to help expand the GoPass program at all community colleges in LA
County. The grant will fund passes for nearly 143,000 students.

With the strong support of our Board of Directors and our CEO - Metro had advocated for House
Transportation and Infrastructure Chair Peter DeFazio (D-OR) to include a grant program for reduced
-fare and fare-free transit services in the Build Back Better reconciliation bill he authored last year,
which the full House later adopted. Unfortunately, the House passed measure included a section that
provided for federal funding for reduced-fare, and fare-free transit services was never adopted into
law due to the failure of the U.S. Senate to consider their version of a Build Back Better reconciliation
measure. Metro is continuing to work with California’s two U.S. Senators and the Los Angeles
County Congressional Delegation to explore future opportunities to secure federal support for
reduced-fare and fare-free transit services - including but not limited to - language that could be
embedded in the Fiscal Year 2024 Transportation, Housing and Urban Development appropriations
bill. Consistent with the direction provided by Metro’s Board of Directors, our agency is in strong and
full support of the Freedom to Move Act, federal legislation that establishes a $5 billion competitive
grant program known as Freedom to Move Grants to offset fare revenues for transit agencies. This
legislation, offered in the U.S. House of Representatives by Rep. Ayanna Pressley (D-MA) and in the
U.S. Senate by Senator Ed Markey (D-MA) is pending in the 114th Congress. Metro will remain a
national leader on this issue by continuing to work with local, regional, state-wide, and national
stakeholders who share our strong support for securing federal support for reduced-fare and fare-free
transit services.

LIFE Program

Recognizing the expansion and enhancement of the LIFE program will reduce transportation costs
for low-income riders and further advance social and economic mobility for economically
disadvantaged individuals. At the same time, Metro continues to seek funding to implement FSI
Phase 2 (low-income adults). Staff has continued to employ strategic and tactical actions that lend to
streamlining and enhancing the LIFE program, increasing enrollments into the program, and
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furthering access to public transit for low-income riders.
A. Double Enrollment Goal

As a result of staff's coordinated efforts, including utilizing the network of community-based partners,
municipal agency partners, and municipal transit agencies, Metro continues to increase new
enrollments in the LIFE program that remain on track with staff's projections to double LIFE program
enrollees to 91,086 by the end of 2022.

As of October 11, 2022, there are 84,004 new LIFE participants, which represents 92.2% of the
double enroliment goal and brings the total LIFE program participants to 173,793. The new
enrollments can be attributed to the various coordinated efforts, the improvements to the program,
which have resulted in a more accessible, seamless application and enrollment process, and tangible
results such as:

e 52% of new enrollments submitted through the new online application/portal
e 39% of applications submitted via self-certification; and
e 48% of new applicants were issued a TAP card.
e New LIFE Enrollments:
o Female: 57%
o Male: 43%
o Other: 0.38%
o Prefer not to answer: 0.07%

B. Regional and Community Based Partnerships

In September 2022, LA Metro launched a partnership with the Department of Public Social Services.
A dedicated online enroliment portal for DPSS agents was created to support enrollment at four pilot
DPSS offices: The Belvedere office in East LA, The Glendale office, The Metro Family Office, near LA
Trade Tech College, and The Rancho Park Office in West Los Angeles. In addition to an online portal,
DPSS offices were provided more than 25,000 LIFE brochures in various languages. As of October
12, DPSS agents have enrolled 1077 new LIFE participants into the program. Metro staff will
continue to work with DPSS to provide administrative support to ensure numbers continue to
increase at these four locations.

Metro’s CBO partners have been deployed countywide to provide multilingual outreach and support
to hard-to-reach populations such as low-income and cash-paying riders and others at Metro
stations, community events, food banks, and other locations. Metro’s CBO’ are assisting qualifying
riders with enrollment applications and supporting the overall public engagement campaign. Since
February 2022, Metro’s CBO partners have:

e Held more than 100 in-person outreach events at Metro transit stops and stations
e Distributed more than 10,000 flyers and brochures in English, Spanish, Korean, and Chinese
to potential enrollees
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e Distributed electronic LIFE information via email and text messages to more than 100,000
people.

Metro staff will continue to work with CBO partners to expand reach; and staff will continue to work
with the network of CBO partners to collect and evaluate feedback received from new LIFE program
participants and potential enrollees.

C. Marketing and Media Efforts

Metro continues to ensure robust outreach, engagement, and promotion tactics that have furthered
the LIFE program improvements and increased enrollments to support the double enroliment goal. As
a result of focused tactics, the LIFE media campaign has delivered 35 million trackable impressions,
196,000 clicks resulting in 14,000 trackable online applications to date. This means that on average
every $9.33 that Metro spends in trackable advertising has resulted in a new LIFE program applicant.
Metro continues to run paid media in various platforms such as English & ethnic print, terrestrial
radio, display, paid social, on bus benches, fast food screens, laundromat banners, billboards, and
other paid media platforms. Staff will continue implementing inclusive and innovative outreach,
promotion, marketing, and media tactics.

EQUITY PLATFORM

At its core, the goal of the FSI Pilot Program is to achieve greater equity by reducing barriers and
improving access to transit for all communities. Currently, 88% of registered GoPass users are low-
income. This is higher than our systemwide average of 70% low-income riders measured pre-COVID,
in the most recent Onboard Customer Survey in Fall 2019. In Year 1, over 90% of the GoPass
boardings were used to get to and from school. Not having to worry about the cost of and access to
transportation helps students focus on their studies and improves student success. It also saves
students money for other important items, like healthy meals. A study conducted of Metro’s U-Pass
program in 2019 showed that students receiving a free transit pass have up to 27% higher graduation
rate, allowing them to continue to higher levels of education and better paying jobs. A 2015 Harvard
study found that access to reliable transportation is the single strongest factor in the odds of escaping
poverty. Since the start of the GoPass Program in October 2021, K-12 student passholders have
increased by 102% and College/Vocational passholders have increased by 106%, meaning that more
than twice as many students now have access to reliable transportation, which will improve their
student success and future income levels. In addition, there are community college students in the
GoPass program who are also parents with children participating in GoPass at their own K-12
schools, so the entire family benefits from the program.

One of the considerations identified for Phase 1 was that low-income families would still need to pay
fare when accompanying their minor students. However, the opportunity for students to participate in
a fareless program reduces the cost for the whole family to travel together. In addition, participating
schools are simultaneously promoting participation in the Low Income Fare is Easy (LIFE) program
for other family members. When a student registers their GoPass TAP Card, the confirmation screen
contains a live link to allow other family members to click through to the online LIFE application.
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Therefore, the GoPass Program is also helping encourage qualifying family members to utilize the
benefits of the LIFE Program.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

These programs support Metro’s Strategic Plan Goal 3) Enhance communities and lives through
mobility and access to opportunity and Goal 4) Transform LA County through collaboration and
leadership. Metro will continue to work toward providing accessible and inclusive services for the
residents of Los Angeles County.

NEXT STEPS

Staff will continue the expansion and analysis of FSI Phase 1 while continuing to seek funding and
policy changes for Phase 2 of the program and continue the enhancement efforts for the LIFE
program.

ATTACHMENTS

Attachment A - Board Motion 45
Attachment B - Board Motion 40

Prepared by: Devon Deming, Deputy Executive Officer, FSI (213) 922-7957
Michael Turner, Deputy Executive Officer, Government Relations, (213) 922-
2122
Raffi Haig Hamparian, Sr. Director., Federal Affairs / Government Relations,
(213) 922-3769
Monica Bouldin, Senior Executive Officer, Customer Experience, (213) 922-4081
Michael Cortez, Manager, Community Relations (213) 418-3423
Elba Higueros, Deputy Chief of Staff, (213) 922-6820

Reviewed by: Nicole Englund, Chief of Staff, (213) 922-7950
Jennifer Vides, Chief Customer Experience Officer, (213) 922-4060
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Chief Executive Officer
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REVISED
REGULAR BOARD MEETING
MAY 27, 2021
Motion by:

DIRECTORS GARCETTI, MITCHELL, AND KREKORIAN
Fareless System Initiative

Metro’s Fareless System Initiative (FSI) is one of the most transformative efforts Metro can take to
help Los Angeles County emerge from the pandemic, advance equity, reduce transportation
emissions, simplify students’ return to school, and increase ridership.

The pandemic has hit students hard. Once the Department of Public Health and schools deem it safe
for students to fully return to in-person learning, Metro, municipal operators (munis), and school
districts should do everything possible to make the transition back effortless for these families.
Studies across the country have shown that the lack of access to transportation is a barrier to student
attendance and, therefore, academic success.

Moreover, Metro riders’ median household income is $19,325 systemwide, with approximately 70
percent of Metro riders considered low-income under federal Department of Housing and Urban
Development definitions. Many of our riders depend on Metro to reach their jobs as essential
workers, and during the pandemic they suffered unavoidable financial impacts. Fareless transit would
alleviate some of this burden, helping Los Angeles County get back on its feet.

As the FSI pilot has been developed, the following items remain to be finalized:

1. An efficient implementation process, as well as agreements with the school districts, needs to
be put in place to distribute fareless K-12 and Community College student passes.

2. Afinal funding plan needs to be created.

3. A key concern of municipal operators is the continuation of existing funding agreements with

community colleges. These funding agreements have, in many cases, taken years to

negotiate. While FSI remains a pilot, these agreements and processes should be kept in

place.

A mission statement and goals are necessary to help communicate the need for this program.

The existing FSI Task Force that developed the pilot should be re-formed to focus on

implementation.

o &

Board action is required to ensure these key areas of risk can be addressed and to provide clarity on
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FSI's advancement and next steps.

SUBJECT: FARELESS SYSTEM INITIATIVE

RECOMMENDATION

APPROVE Motion by Directors Garcetti, Mitchell, and Krekorian that the Board direct the Chief
Executive Officer to implement the Fareless System Initiative, subject to a final financial plan and
while pursuing cost-sharing agreements.

WE FURTHER MOVE that the Board direct the Chief Executive Officer to:

Administrative Coordination
A. Develop strategies to streamline and simplify the eligibility process for participants, striving to
remove as many barriers to entry as possible;

1. Include an evaluation of a self-attestation process for low-income riders;

B. Partner with school districts on administrative coordination to enable availability at pilot launch
to all LA County school and community college districts (based on each district’s interest),
including but not limited to any required Memoranda of Understanding or TAP coordination;

Funding
C. In partnership with implementation partners and key stakeholders, pursue and support federal
and state opportunities and legislation to fund the Fareless System Initiative, both the pilot
phase and any permanent program (should the Board decide to continue past the proposed
pilot period), including but not limited to the federal Freedom to Move Act;

D. Pursue reasonable cost-sharing agreements with school districts;

1. Seek to take advantage and leverage any existing student transportation fee programs
(e.g., student-approved LACCD fees);

2. Seek to preserve existing funding agreements between school districts and transit
operators;
a. Wherever municipal operators have existing fareless agreements with
community college districts, consider accepting muni student transit passes on
Metro for the duration of the pilot;

3. Seek new funding agreements for districts without any existing discounted or fareless
student pass programs (e.g., U-Pass);

E. Consider pursuing private funding opportunities, including but not limited to philanthropic
partnerships;
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Follow-Up
F. Report to the Board monthly on the development, launch, and performance of the Fareless
System Initiative. The first update should include:

1. A mission statement and goals for the FSI pilot;

N

Lists of interested municipal operators, school districts, and community college districts;

w

An update on the refined FSI financial plan; and
4. ldentification of a cross-departmental implementation team.

HAHN AMENDMENT: Direct the Chief Executive Officer to prepare a financial plan for the
implementation of a Fareless System Initiative that meets the conditions provided below to the
Board’s satisfaction:

1. Municipal and local operators that choose to participate will be fully included and provided the
same type of fare subsidy as Metro transit operations, in order to ensure a seamless rider
experience regardless of geographic location or transit provider:

2. The initiative is funded without reducing existing transit operations or state of good repair
expenditures or by using regional funding typically committed to bus and rail transit operations
or intended for the capital program:;

3. Opportunities to expand or adjust existing fare subsidy programs to maximize community
benefit have been studied and presented to the Board; and,

4. An initiative can be scaled and/or targeted in a manner that best aligns with Metro’s Equity
Platform, adopted by the Board in March 2018.

MITCHELL AMENDMENT: Direct Metro CEO to Continue the current fare collection policy in
perpetuity until the Metro Board is satisfied with a financial plan for Fareless.

BONIN AMENDMENT:

1. Report back in the financial plan with information on the costs, including administration,
technology, and enforcement, of the proposed pilot program compared to a universal fare-free

system.

2. Include in the overall final program evaluation:

a. Reach of the program, including student and low-income participation rates.

b. Effectiveness of the program in improving mobility, increasing student attendance and
performance, shifting travel behavior, reducing automobile use, and increasing transit

ridership.
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c. The net cost of the program and cost per rider.

SOLIS AMENDMENT: Report back on the feasibility of using the Federal American Rescue plan
funding for the pilot.
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REGULAR BOARD MEETING
SEPTEMBER 23, 2021

Motion by:
DIRECTORS MITCHELL, SOLIS, GARCETTI, SANDOVAL, AND BONIN
Related to Item 35: Fareless System Initiative (FSI)

Effective March 23, 2020, former LA Metro CEO Phil Washington ordered that all passengers shall
board the rear door when entering an LA Metro bus and, accordingly, removed the requirement for
bus passengers to use the fare box. This practice was established to reduce the risk of COVID-19
transmissions on transit and to protect transit operators at the front of the bus from potential
exposure to COVID-19. While put in place as a health pandemic response, this practice has been
one of the most effective strategies in our region to respond to the economic pandemic our
communities face.

Riders and community advocates quickly embraced LA Metro’s fare free bus service and in August
2020, CEO Washington announced the formation of the Fareless System Initiative (FSI) Task Force
to study the potential for continuing fare-free service as a recovery strategy to continue after the
pandemic. The Task Force’s research confirmed what riders already know; that LA Metro’s riders are
overwhelmingly low-income people of color for whom transit fares are an economic burden and for
whom fare enforcement perpetuates racial disparities. Furthermore, the Task Force found that a
fareless system would grow ridership and help the region meet its mobility, congestion reduction, and
sustainability goals more effectively than almost any other LA Metro initiative. Buoyed by these
findings, on May 27, 2021, the Board directed staff to proceed with FSI, subject to a final financial
plan, which is before the Board for consideration today.

The financial plan identifies funding for free student passes as Phase 1 of FSI. Staff has moved
quickly to build on the previously existing U-Pass program to expand free student passes to students
in every participating school district throughout the county. However, the financial plan does not
identify the funding needed to move forward and launch Phase 2 of FSI, which would serve all low-
income riders. In the interim, staff proposes to build on the existing LIFE Program as a first step
toward FSI Phase 2, until additional funding can be secured.

Increasing enroliment in the LIFE Program is an important interim step for an expansion of FSI. If
implemented, it will create a pre-qualified pool of applicants for FSI Phase 2. While enroliment has
grown since its launch in 2019, the LIFE Program still falls far short of its intended impact, largely due
to intimidating, restrictive, and tedious enroliment barriers. The current LIFE Program design will
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require an overhaul to meet the needs of eligible low-income riders. Namely, the LIFE Program must
be far easier to enroll in, more accessible, easier to pay for, and truly affordable for low-income
riders.

Our communities are still faced with a dual economic and health pandemic that racial and economic
inequalities have further exacerbated. Programs across this region-created to support families in
need-will be expiring later this year, despite evidence that these programs have collectively spurred a
record drop in poverty (as much as half according to the Urban Institute). Costs will quickly escalate
for families, many of whom are still unemployed, taking care of children and loved ones at home, and
paying off rental debt. LA Metro must do more to prevent the resumption of fares from exacerbating
economic distress among economically vulnerable people in our communities. Removing financial
barriers for those who cannot afford transportation creates a lifeline for those who need access to
essential travel.

Revamping the LIFE Program will alleviate the impact of fares on low-income riders while preparing
LA Metro to implement FSI Phase 2.

SUBJECT: AMENDMENT TO FARELESS SYSTEM INITIATIVE (FSI)

RECOMMENDATION

APPROVE Motion by Mitchell, Solis, Garcetti, Sandoval, and Bonin that the Board direct the Chief
Executive Officer to:

A. Develop a plan to double the number of LIFE Program enrollees by the end of 2022.

B. Expedite a streamlined application system that enables on-the-spot enrollment and the
immediate issuance of LIFE Program benefits through a process that allows applicants to self-
certify qualification in the program. Applicants should attest that their information and eligibility in
the program is accurate under penalty of fine.

C. Ensure the fare capping pilot approved by the Board in March 2021 applies to LIFE Program
participants.

D. Expand partnerships with local, state, and federal public benefit programs to automatically
enroll members in LIFE upon qualification.

E. Partner with community-based organizations to canvass LA Metro buses and trains to enroll
qualifying riders.

F. Provide three months of fareless transit to new enrollees as an incentive to enroliment,
beginning upon the resumption of fare collection.

G. Evaluate whether qualified applicants can enroll in the LIFE Program with the next generation
of touch screen TAP Vending Machines.
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WE, FURTHER MOVE, that the Board direct the Chief Executive Officer to:

H. Continue the current boarding practices until prospective participants can enroll-on-the spot
and self-certify their eligibility, with no less than 90 days for promotion and 45 days for enrollment
before fare collection resumes. The resumption of fare collection should also be subject to a 45-
day awareness-building period that fares collection will resume as detailed in Attachment | of the
September 2021 FSI report (Board File 2021-0574).

l. Return to the Board in January 2022 with an update on LIFE Program changes.

J. Conduct a LIFE Program evaluation - in partnership with community-based organizations -- to:

1. Develop additional strategies that support the enroliment of new participants in the LIFE
Program.

2. Survey and convene current and prospective LIFE Program enrollees on how well the current
program meets the needs of eligible applicants.

3. Review current benefit levels and recommend changes, as appropriate.
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GoPass — Year 1 (October ‘21 — July 22)

e 50 K-12 Districts and Charter School Networks
(1162 schools)

6 Community College Districts covering 14 colleges

* Over one million eligible students in the partnered
districts

‘ * 920,000 GoPass TAP cards distributed A
e 134,976 (15%) cards registered
‘ * 96,120 (71%) unique cards used on the system

* 5.44 million boardings

* Active cards had an average of 58 boardings used to date



GoPass — Year 2 (August 22 — June 23)

Cumulative as of 10/10/2022:

Over 1M TAP cards distributed

168,198 (15%) cards
registered

139,250 (83%) unique cards
used on the system

7.9 million boardings

Active cards had an average
of 57 boardings used to date

e 79 K-12 Districts and Charter School
Networks (1345 schools)

* Over 1.2 million eligible students in the
partnered districts

e 8 Community College Districts covering
16 colleges
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GoPass Participation

K-12 STUDENT PASSES

2019 K-12 Participants

GoPass K-12 Participants

0 20000 40000 60000 80000 100000 120000 140000 160000

As of 10/10/2022, K-12 GoPass participants
are 118% above 2019 K-12 cardholders

2019 C/V Participants:

COMMUNITY COLLEGE PASSES

CC Registrations:

0 5,000 10,000 15000 20,000 25000 30,000 35,000

As of 10/10/2022, Community College GoPass
participants are 130% above 2019 C/V cardholders



FSI - Funding

Continuing to work with local, regional, state-wide, and national stakeholders to secure
State and Federal support for reduced-fare and fare-free transit services.

State:

e State Golden Opportunity Package for state surplus

e AB 1919 — Not funded (Vetoed)

e State Legislature to consider other proposals to support free fare programs

Federal:

e S1 million grant through the Congressional Directed Funding (Feinstein) to help
expand the GoPass at all community colleges in LA County (~143,000 students)

* Exploring funding made available through the Bipartisan Infrastructure Law




LIFE Double Enrollment Update

87,419 new LIFE participants

96 % of the double enrollment goal
* Total LIFE program participantsto 177,212

19% of new applicants submitted are self certified; 81% have documented income (cumulative total)
. Average enrollments are up 33% from pre-Covid
. Working in partnership with Department of Public Social Services (DPSS), Workforce Development, Aging and

Community Services (WDACS) and the Los Angeles County Development Authority (LACDA), Staff conducted and
coordinated outreach efforts including:

. pop-up events at public housing sites
. enrollment efforts with WDACS at their senior centers
. provided LIFE marketing materials to more than 11,000 senior meal delivery service recipients



LIFE Monthly Taps

. . Boardings by Year and Month After Half-Price
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TAP Boardings for FSI/LIFE on Metro

Boardings by Year, Month and Fare Product Type

Fare Product Type @®FS| Transaction ® LIFE Transaction ® Other
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9% — 11%
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0%

2022
Month

August 2022
FSI/LIFE: 1,600,000 (18%)
TAP (Other): 6,850,000

September 2022
FSI/LIFE: 1,950,000 (22%)
TAP (Other): 6,700,000

Boardings only include
TAP.



Next Steps

 Staff is engaging the services of a
consultant to prepare a strategic road
map to advance the FSI program to
Phase 2, low-income fareless.

Expand DPSS pilot to all locations.

Convene county departments (LACDA,
WDACS, DCFS) and share DPSS’
experience and lessons learned during
the pilot and pursue similar co-
enrollment programs with LACDA,
WDACS, and DCEFS.

Fareless System Initiative




Los Angeles County
Metro

Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2022-0747, File Type: Minutes Agenda Number: 2.

REGULAR BOARD MEETING
OCTOBER 27, 2022

SUBJECT: MINUTES

RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held September 22, 2022.
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MINUTES

Thursday, September 22, 2022
10:00 AM

Board of Directors - Regular Board Meeting

DIRECTORS PRESENT:

Ara J. Najarian, Chair
Jacquelyn Dupont-Walker, 1st Vice Chair
Janice Hahn, 2nd Vice Chair
Kathryn Barger
Mike Bonin
James Butts
Fernando Dutra
Eric Garcetti
Paul Krekorian
Sheila Kuehl
Holly J. Mitchell
Tim Sandoval
Hilda Solis
Gloria Roberts (Interim), non-voting member

Stephanie Wiggins, Chief Executive Officer

CALLED TO ORDER: 10:00 A.M.



ROLL CALL

1. APPROVED Consent Calendar Items: 2, 10, 12, 13, 16, 18, 19, 20, 25, 26, 28, 31, 32**,

33**, 34, 35", 36, 37, 38, 39, 40, 41 and 47.

Consent Calendar items were approved by one vote unless held by a Director for discussion

and/or separate action.

**Item required 2/3 vote

JOW| JH KB | MB |JB |FD | EG |PK| SK |HIM| TS | HS | AN
¥ 3 4 Y Y AlY LY [ ¥ ]| A Y h L Y
2. SUBJECT: MINUTES 2022-0653

APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting

held August 25, 2022.

3. SUBJECT: REMARKS BY THE CHAIR 2022-0654
RECEIVED remarks by the Chair.
JODW| JH KB/ MB [ JB |[FD |EG|PK | SK HIM| TS | HS | AJN
P P [Pl PTAlPIPIPIP[P | P|P]P
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2022-0655
RECEIVED report by the Chief Executive Officer.
JOW| JH |KB| MB | JB |FD  [EG|PK|SK | HJM| TS | HS | AJN
P P I[p[PlPlP[P[PIP[ P PIPI]P
KB = K. Barger FD =F. Dutra SK = S. Kuehl HS = H. Solis
MB = M. Bonin EG = E. Garcetti HJM = H.J. Mitchell
JB = J. Butts JH = J. Hahn AJN = A.J. Najarian
JDW = J. Dupont Walker | PK = P. Krekorian TS =T. Sandoval

LEGEND: Y =YES, N=NO, C=CONFLICT, ABS = ABSTAIN, A = ABSENT, P = PRESENT

2



9. SUBJECT: UPLIFTING ARTS, CULTURE, AND RECREATION DURING 2022-0643

THE 2028 OLYMPIC AND PARALYMPIC GAMES MOTION

APPROVED Motion by Directors Solis and Garcetti as amended by Butts and Najarian
that the Board of Directors direct the Chief Executive Officer to:

A.

. Collaborate with the Los Angeles County Department of Arts and Cuilture

As part of the 2028 MCP, identify funding and develop recommendations
to launch a special grant program dedicated to transforming our streets
and transportation facilities into temporary centers of art, culture, and
recreation to engage the local communities in the spirit of the Olympic
Games before and/or during the 2028 Olympic and Paralympic Games;

¥

Los Angeles County Department of Parks and Recreation, the City of Los
Angeles (including the Los Angeles Department of Transportation and
Department of Cultural Affairs), and LA28 to provide input to Metro on the
development of guidelines for the new grant program;

Engage with the California Department of Transportation related to
opportunities for new and restored murals on the State Highway System;

Consider how to uplift local and community-based arts organizations as
part of the above directives; and

E. Report back on the above directives in March 2023.
JOW| JH |KB|/ MB | JB |FD EG|PK|SK HJM | TS | HS |AJN
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10. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM & 2022-0452

MEASURE R TRANSIT INVESTMENTS PROGRAM
UPDATE - SOUTH BAY SUBREGION

A. APPROVED ON CONSENT CALENDAR:

1. Programming of an additional $12,334,189 within the capacity of
Measure M Multi-Year Subregional Program (MSP) - Transportation
System and Mobility Improvements Program (Expenditure Line 50),

2. Programming of an additional $23,168,000 within the capacity of
Measure M MSP - South Bay Highway Operational Improvements
Program (Expenditure Line 63),

(continued on next page)



{Item 10 — continued from previous page)

12.

13.

14.

3. Inter-program borrowing and programming of an additional
$6,375,000 from Transportation System and Mobility Improvements
Program (Expenditure Line 50) to Measure M MSP - Transportation
System and Mobility Improvements Program (Expenditure Line 686),

4. Programming of an additional $4,000,000 within the capacity of
Measure R South Bay Transit Investments Program, and;

B. AUTHORIZED the CEO or their designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.

SUBJECT: WEST SANTA ANA BRANCH TRANSIT CORRIDOR 2022-0464
PROJECT

APPROVED ON CONSENT CALENDAR:

A. AUTHORIZING AND DELEGATING authority to the Chief Executive Officer
(CEO) or their designee to negotiate and execute all necessary
agreements between Los Angeles County Metropolitan Transportation
Authority (Metro) and the Gateway Cities Council of Governments
(Gateway Cities COG) to fund the Gateway Cities Consultant to support the
WSAB City Manager TAC efforts for a one-year term; and

B. RECEIVING AND FILING the project update on the West Santa Ana
Branch (WSAB) Transit Corridor Project.

SUBJECT: [-405 COMPREHENSIVE MULTIMODAL CORRIDOR PLAN 2022-0552
(CMCP)

APPROVED ON CONSENT CALENDAR adoption of the I-405 Comprehensive
Multimodal Corridor Plan.

SUBJECT: GROUP INSURANCE PLANS 2022-0530

AUTHORIZED the Chief Executive Officer to renew existing group insurance
policies covering Non-Contract and AFSCME employees, including long term
disability coverage for Teamster employees, and life insurance for all full time
Metro employees, for the one-year period beginning January 1, 2023.

JOW| JH | KB| MB |JB |FD |EG|PK|SK|HIJM| TS | HS |AJN

c |IC|]CJ|J]Y|]Y|C|]A|lY|]C|]Y|lY|Y




16. SUBJECT: CRENSHAWI/LAX (K LINE) AND REGIONAL CONNECTOR 2022-0413

FARE COLLECTION EQUIPMENT MAINTENANCE
SUPPORT SERVICES, CUBIC TRANSPORTATION
SYSTEMS, INC.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. EXECUTE Modification No. 155.01 to Contract No. OP02461010-MAINT
with Cubic Transportation Systems, Inc., (Cubic) for maintenance support
services of fare collection equipment at Metro stations related to the
Crenshaw/LAX (K Line) Transit Project and Regional Connector Project, in
the amount of $1,054,539 from $383,998,282 to $385,052,821; and

B. NEGOTIATE the contract modification value based on final Revenue
Operation Dates of both projects in an amount not-to-exceed $200,000
above $1,054,539.

17. SUBJECT: MEASURE R SHORT-TERM BORROWING PROGRAM 2022-0466

ADOPTED a resolution that authorizes the Chief Executive Officer and/or other
Designated Officers to renew and/or replace the existing direct-pay letter of
credit ("LOC") with respect to the Measure R Short-Term Borrowing Program.

JOW| JH | KB| MB |JB |FD EG | PK|SK|HJM| TS | HS |AJN
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18. SUBJECT: LABOR COMPLIANCE MONITORING SERVICES BENCH 2022-0189

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. AWARD ten-year bench Contract Nos. PS75942001 through
PS75942009, with firms listed in Attachment B, for a not-to-exceed amount
of $20,000,000 for the five-year base term, effective November 1, 2022,
through October 31, 2027, plus $6,000,000 for the first, three-year option
term and $4,000,000 for the second, two-year option term, for a combined
total not-to-exceed amount of $30,000,000, subject to resolution of
protest(s), if any;

B. ADD qualified firms to the Bench, as necessary, prior to exercising option
1 through the issuance of a competitive solicitation; and

C. EXECUTE individual task orders under these Contracts for up to
$5,000,000 per task order.

JOW| JH (KB | MB |JB |FD | EG |PK| SK HJM| TS | HS | AJN |
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19. SUBJECT: COMMUNICATIONS SUPPORT SERVICES BENCH

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

2022-0276

A. AWARD sixteen (16) task order-based bench Contract Nos. PS85397000

B. EXECUTE Task Orders under these Contracts for communications

through PS85397015, for Communications Support Services, for a

not-to-exceed amount of $32,000,000 for a four-year term, effective

October 1, 2022, through September 30, 2026, subject to resolution of

protest(s), if any, with the following firms:

B IRE Tl R, o L P

Arellano Associates
Communications Lab

Community Connections
Costin Public Outreach Group
Dakota Communications

Del Sol Group

Lazar Translating & Interpreting
Lee Andrews Group

MBI Inc.

10.Murakawa Communications

11.Natively Fluent

12.Northstar Alliances

13. Pacific Graphics Inc.
14.Redwood Resources

156.The Robert Group
16.VMA Communications

support services not exceed $5,000,000 each.
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20. SUBJECT: APPROVE METRO'S 2022 TITLE VI PROGRAM UPDATE

ADOPTED ON CONSENT CALENDAR the 2022 Title VI Program Update.

23. SUBJECT: SURVEY OF SMALL BUSINESS ENTERPRISE (SBE)

CERTIFICATION PROGRAMS AND EXPLORING
OPPORTUNITY FOR RECIPROCITY (REPORT NO. 22-AUD-

05)

2022-0566

2022-0525

RECEIVED AND FILED Office of the Inspector General (OIG) Final Report on the

Survey of Small Business Enterprise (SBE) Certification Programs and

Exploring Opportunity For Reciprocity.
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25,

26.

28.

31.

SUBJECT: CROWN CASTLE FIBER LLC UTILITY COOPERATIVE 2022-0501
AGREEMENT

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
the Utility Cooperative Agreement (UCA) between Los Angeles County Metropolitan
Transportation Metro (Metro) and Crown Castle Fiber LLC (Crown Castle).

SUBJECT: METRO G-LINE WATER INFILTRATION AND QUALITY 2022-0507
PROJECT

APPROVED ON CONSENT CALENDAR:

A. ADOPTING the Final Initial Study/ Mitigated Negative Declaration
(IS/MND), and the recommended Mitigation Monitoring and Reporting
Program (MMRP), pursuant to the California Environmental Quality Act
(CEQA); and

B. AUTHORIZING the Chief Executive Officer or her designee to file a CEQA
Notice of Determination (NOD) for the Project with the Los Angeles County
Clerk and State of California Clearinghouse.

SUBJECT: THIRD PARTY ADMINISTRATION 2022-0521

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
an annual expenditure budget plan for the FY23 Annual Work Plan for the City of
Los Angeles.

SUBJECT: WASTE MANAGEMENT SERVICES 2022-0410

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award

an indefinite delivery indefinite quantity Contract No. OP809690008370, for the
North and South Regions, combined, to Consolidated Disposal Service, L.L.C. dba
Republic Service, to provide systemwide waste management services. The contract
not-to-exceed amount is $7,107,207 for the five-year base period, and

$2,950,875 for the one, two-year option term, for a combined not-to-exceed

amount of $10,058,082, effective November 1, 2022, through October 31,

2029, subject to resolution of protest(s), if any.

JOW| JH KB | MB | JB |FD | EG |PK| SK [HIM| TS | HS | AJN
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32.

33.

34.

SUBJECT: P3010 AUXILIARY CONVERTER SPARES 2022-0527
APPROVED BY TWO-THIRDS VOTE ON CONSENT CALENDAR:

A. AUTHORIZING the Chief Executive Officer to award a 24-month firm fixed
unit price Contract No. SP88119000, to Powertech Converter Corporation
(Powertech) for the purchase of ten (10) new Auxiliary Converters in
support of the P3010 Light Rail Vehicle (LRV) fleet for a total contract
amount of $977,586.52; and

A. FINDING that there is only a single source of procurement for the item(s)
set forth in Recommendation A above and that the purchase is for the sole
purpose of duplicating or replacing supply, equipment, or material already
in use.

SUBJECT: P3010 LIGHT RAIL FLEET FRICTION BRAKE AND AIR 2022-0425
COMPRESSOR OVERHAUL

APPROVED BY TWO-THIRDS VOTE ON CONSENT CALENDAR:

A. AUTHORIZING the Chief Executive Officer to award a 60-month, Indefinite
Delivery Indefinite Quantity Contract No MA78165000 to Knorr Brake
Company (KBC) for component overhaul services of the P3010 light rail
vehicle (LRV) friction brake and air compressor system, for a total
not-to-exceed amount of $29,427,487; and

B. FINDING that there is only a single source of procurement for the item(s)
set forth in Recommendation A above and that the purchase is for the sole
purpose of duplicating or replacing supply, equipment, or material already
in use.

SUBJECT: ENGINE PISTON KITS 2022-0456

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award

a two-year, Indefinite Delivery / Indefinite Quantity (IDIQ) Contract No. MA85347000
to Cummins, Inc. the responsive and responsible bidder for Engine Piston Kits.

The contract's one-year base amount is $581,774 inclusive of sales tax, and the
one-year option amount is $596,330, inclusive of sales tax, for a total contract
amount of $1,178,104, subject to resolution of protest(s), if any.



35. SUBJECT: METRO B (RED) LINE PROGRAM STATION STOP 2022-0474
SYSTEM
APPROVED BY TWO-THIRDS VOTE ON CONSENT CALENDAR:
A. AUTHORIZING the Chief Executive Officer to award a firm-fixed-price
contract, Contract No. OP 86946-2000, to B&C Transit to replace the
existing Metro B (Red) Line Program Station Stop (PSS) system in the
amount not-to-exceed $1,281,500, inclusive of sales tax; and
B. FINDING that there is only a single source of procurement for the item(s)
set forth in Recommendation A above and that the purchase is for the sole
purpose of duplicating or replacing supply, equipment, or material already
in use.
36. SUBJECT: AUTOMATED PUBLIC TOILETS ROUTINE 2022-0483
MAINTENANCE AND REPAIR SERVICES
AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award
a sole source firm fixed price Contract No. OP850488370000 for Automated Public
Toilets (APTs) maintenance services with Public Facilities and Services, Inc. fora
not-to-exceed amount of $1,393,540 for the contract five-year base period,
effective December 1, 2022.
37. SUBJECT: ENGINEERING SUPPORT FOR TRANSIT 2022-0485
INFRASTRUCTURE MAINTENANCE
AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Contract Modification No. 7 to Contract No. PS46172000, with Gannett Fleming
Transit & Rail Systems, for engineering support of transit infrastructure maintenance
to increase the total contract not-to-exceed spending authority by $5,000,000 from
$26,000,000 to $31,000,000.
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38.

SUBJECT: IGNITION CONTROL MODULE 2022-0394

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award

a two-year, Indefinite Delivery/Indefinite Quantity (IDIQ) Contract No. MA86135000
to Cummins, Inc., who was the responsive and responsible bidder, for ignition

control modules. The contract’s first-year base amount is $548,316 inclusive of sales
tax, and the one-year option amount is $562,024, inclusive of sales tax, for a total
contract amount of $1,110,340, subject to resolution of protest(s), if any.




39. SUBJECT: MEMBERSHIP ON METRO'S SAN GABRIEL VALLEY 2022-0512

40.

41,

45.

SERVICE COUNCIL

APPROVED ON CONSENT CALENDAR nominee for membership on Metro's
San Gabriel Valley Service Council.

SUBJECT: AGENCY ENTERPRISE SECURITY ARCHITECTURE 2022-0511
ASSESSMENT

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
professional service firm-fixed price Contract No. PS77693-3000 to Regents & Park,
in the amount of $1,259,400, subject to resolution of protest(s), if any.

SUBJECT: TECHNICAL AND PROGRAM MANAGEMENT SUPPORT 2022-0459
SERVICES FOR THE P2000 LIGHT RAIL VEHICLE
OVERHAUL/MIDLIFE MODERNIZATION PROGRAM

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Modification No. 19 to Contract No. PS20113000, a cost plus fixed-fee contract

with CH2M Hill, Inc. for technical and program management support services in
support of the P2000 Light Rail Vehicle (LRV) Overhaul/Midlife Modernization
Program to increase the Not-To-Exceed (NTE) contract price by $1,231,187.71 from
$5,829,626 to $7,060,813.71 to support project activities for 8 months, through

June 30, 2023.

SUBJECT: ORAL REPORT ON MICROTRANSIT 2022-0424

RECEIVED oral report on MicroTransit service update.
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47.

SUBJECT: FINDINGS REQUIRED TO CONTINUE TO MEET VIA 2022-0672

TELECONFERENCE IN COMPLIANCE WITH AB 361
WHILE UNDER A STATE OF EMERGENCY AND WHILE
STATE AND LOCAL OFFICIALS CONTINUE TO PROMOTE
SOCIAL DISTANCING

APPROVED ON CONSENT CALENDAR making the following findings:
Pursuant to AB 361, the Metro Board, on behalf of itself and other bodies

created by the Board and subject to the Ralph M. Brown Act, including Metro's
standing Board committees, advisory bodies, and councils, finds:

The Metro Board has reconsidered the circumstances of the state of
emergency, and that:

(continued on next page)
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(Item 47 — continued from previous page)

A. The state of emergency continues to directly impact the ability of the
members to meet safely in person, and

B. State or local officials continue to impose or recommend measures to
promote sacial distancing.

Therefore, all such bodies will continue to meet via teleconference subject to
the requirements of AB 361.

48. SUBJECT: [-710 SOUTH CORRIDOR TASK FORCE 2022-0330
APPROVED the I-710 South Corridor Project's recommendations for:
A. Vision Statement,
B. Guiding Principles and Goals,
C. Pre-Investment Plan Opportunity, and
D

. New Project Name: The Long Beach-East LA Corridor Mobility Investment
Plan

JOW| JH (KB MB | JB |FD |[EG|PK|[SK  HIM| TS | HS | AN
Y. ¥ ¥ ) i O i ol S O O Y Y h 4 Y

49. SUBJECT: RELATED TO ITEM 48: 710 SOUTH CORRIDOR 2022-0674
PRE-INVESTMENT PLAN OPPORTUNITY MOTION

APPROVED Motion by Directors Hahn, Solis, and Dutra to provide the Chief
Executive Officer authority to include a local funding match from available
non-bus and rail operations-eligible funds for those grant applications
submitted through the remainder of calendar year 2022 for the

above-identified Pre-Investment Plan Opportunity initiatives, and to report back
to this Board after such action has been taken.
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50. SUBJECT: FARE CAPPING UPDATE 2022-0664
RECEIVED oral report on Fare Capping Update.
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51. SUBJECT: VERMONT TRANSIT CORRIDOR MOTION 2022-0676

APPROVED Motion by Directors Dupont-Walker, Najarian, Mitchell, Solis, and
Butts that the Board direct the CEO to:

A. Advance the Vermont Transit Corridor with a three-pronged strategy,
completing immediate-term quick-build improvements as soon as is
practicable, a medium-term BRT project opening for revenue service no
later than FY27, and a longer-term rail transit project thereafter;

B. Evaluate the medium-term BRT project for a federal Small Starts
application;

C. Of the $425 million included for the Vermont Transit Corridor in the
Measure M Expenditure Plan (line item 17; 2015$), reserve no less than
ten percent for the development of the long-term rail transit project. If it ever
becomes necessary for Metro to recommend this funding for a shortfall on
the Vermont BRT project, Metro will work with the subregion to identify
replacement funds that ensure the rail transit project continues to
meaningfully advance;

D. Identify a strategy to make the Vermont rail project shovel-ready consistent
with voter- and Board-adopted Measure M project sequencing or
acceleration priorities (Measure M Project Evaluation Readiness Tool).
Without affecting existing voter- and Board-adopted project sequencing or
acceleration priorities (except as allowed by the Measure M decennial
process), make the Vermont rail project a first priority for any future new
capital funding;

E. Explore new opportunities to optimize bus service offered by municipal
operators on the Vermont corridor, including evaluation of overlapping and
connecting lines and schedule coordination to allow for seamiess timed
transfers; and

F. Include an extension south of 120th Street in Metro’s forthcoming list of
future strategic unfunded projects, building off of the recently-completed
Vermont Transit Corridor South Bay Extension Feasibility Study.
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52. SUBJECT: CLOSED SESSION 2022-0673

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)(1)
1. Ruth Hernandez v. LACMTA, Case No. 19STCV40334

APPROVED settlement in the amount of $7,686,769 toward an overall
settlement of $17,250,000.
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2. David Sarabia Ortiz v. LACMTA, Case No. BC661233

APPROVED settlement in the amount of $2,850,000.
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3. Richard Smith v. LACMTA, Case No. BC57164

APPROVED settlement in the amount of $250,000.
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4., Kirk Waters v. LACMTA, Case No. 21STCV05211

APPROVED settlement in the amount of $1,000,000.
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5. LACMTA v. Talgo, Inc., Case No. 22STCV30100

NO REPORT.

B. Conference with Legal Counsel-Anticipated Litigation-G.C. 54956.9(d)(4)
Significant Exposure to Litigation (Three Cases)

NO REPORT.

(continued on next page)
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(Item 52 — continued from previous page)

C. Conference with Real Property Neqotiators - G.C. 54956.8

Property: 13729 Rosecrans Avenue, Santa Fe Springs, CA 90670
Agency Negotiator: Craig Justesen

Negotiating Parties: 13729 Rosecrans LLC, Sky Climbers, and Kaiser

Transportation
Under Negotiations: Price and Terms.

APPROVED the settlement of just compensation and business goodwill, the details will

be made available after the agreements are signed by the parties.
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ADJOURNED AT 4:00 P.M.

Prepared by: Mandy Cheung
Administrative Analyst, Board Administration
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City of Whittier
13230 Penn Street, Whittier, California 90602-1716
(562) 567-9999 www.cityofwhittier.org

Joe Vinatieri
Mavyor

Jessica Martinez
Mayor Pro Tem

Fernando Dutra
Council Member

Cathy Warner
Council Member

Octavio Martinez
Council Member

Brian Saeki
City Manager

August 29, 2022

Chair Solis and Members of the Metro Board
Board Administration

1 Gateway Plaza, Mail Stop 99-3-1

Los Angeles, CA 90012

Via email: BoardClerk@metro.net

Re: Eastside Transit Corridor — Phase 2: Draft Environmental Impact
Report

Dear Chair Solis and Members of the Metro Board of Directors:

Thank you for the opportunity to comment on the Draft Environmental
Impact Report (DEIR) for the Eastside Extension (Phase 2) of the L Line.
The City of Whittier, as a future terminus station for the extended L Line
continues to be supportive of light rail transit expansion throughout the
Gateway Cities. We are nearing completion on a County-funded First-Last
Mile study of the Lambert/Washington Station, we have participated in an
economic impacts analysis study through the Washington Boulevard
Coalition, and the City adopted a new General Plan that encourages transit-
oriented development around the station.

While the City continues to advocate for the full nine-mile extension of the
project, we also look forward to working closely with Metro staff to ensure
appropriate security on the train and in the station, as well as for sensitive
planning for parking at the terminus station. The DEIR notes that the initial
scoping period noted traffic, parking, safety, and security are all
controversial aspects of the project, and the comments during the public
review of the DIER continue to point out these concerns. Whittier iooks
forward to continued discussions with Metro staff to ensure adequate
planning for security and safety, both in and around the station, and for
passengers on the train as it travels to and from Whittier. With regard to the
DEIR, Whittier has the following specific comments:

Section 3.11 notes a finding of “no impact” of construction noise at
the Lambert station, while west of Lambert is generally
commercial/industrial, there are sensitive receptors, in the form of
single and muitifamily homes, just east of Lambert for whom
mitigations should be evaluated both during construction and once
the train is in operation. Section 3.11.2.4 states that Metro is not
required to conduct activities consistent with the City’'s noise
ordinance; is there a process or arbitration that can be initiated if
there is a disagreement about construction noise?
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In Section 3.11.16 there is a discussion of using FTA criteria noise levels; Whittier
would ask that Metro study/research the level of noise caused by the 30 train passes
anticipated between 8pm and 4:30am, perhaps using data from the Pasadena and/or
Crenshaw/LAX lines; similarly in Section 3.11.17 there is a discussion of the noise
from warning devices for at-grade crossings; it should be noted that this is an
ongoing impact for any nearby residential uses.

Section 3.14, Transportation and Traffic, discusses construction impacts of the
project but neglects to mention the Whittier Police Department, which serves both the
City of Whittier and the City of Santa Fe Springs, in its contemplation of future
coordination with public safety agencies.

The references to “Fred C. Nelles Youth Correctional Facility” should refer to “The
Groves Whittier", a 750 dwelling unit and 140,000 square foot commercial
redevelopment site under the Lincoln Specific Plan.”

The Whittier Boulevard Specific Plan will shortly be dissolved and replaced with
Mixed Use 1, 2, and 3 zones as well as Innovation, Medical, Commercial with
Housing Overlay, and R-5 zones, as noted in the City of Whittier Envision General
Plan adopted in October 2021.

In the future design phase, it should be noted that the at-grade tracks in Whittier must
be designed not only to ensure pedestrian and traffic safety, but also to avoid any
potential for unauthorized access to track and station areas, which poses a security
and safety risk as well as adverse impacts to health and cleanliness. The Whittier
Municipal Code expressly prohibits the use of chain-link fencing and wire/mesh
fencing with similar appearance; our Community Development staff look forward to
working with Metro to ensure fencing and exterior treatments for the track and the
station are in keeping with the Municipal Code requirements.

The DEIR notes various station amenities per Metro’s Systemwide Station Design
Standards Policy, and that details for station area planning will be evaluated and
determined at a later phase. Nevertheless, Figure 2.13, the conceptual site plan for
the Lambert Station lacks acknowledgement of critical infrastructure such as the
extensive parking and drop off/pick up (‘kiss and ride”) areas necessary for the
station. The City of Whittier must emphasize that adequate parking infrastructure as
well as security and safety policies and operational plans are critical to the success of
the L Line. It is crucial that station design sensitively consider drop-off and pick-up
locations such that the “Ubers” and “Lyfts” of today, and future service innovations,
do not disrupt traffic and parking near or within the station footprint. Moreover, the
park-and-ride facilities contemplated for the terminus station must be designed to
avoid disruption of existing commercial and healthcare businesses both in their siting
and in the design to avoid overflow into already-impacted parking facilities in the
immediate vicinity of the future Lambert Station. Adequate parking facilities, including
parking structures as well as discussion of paid and secured parking, will be essential
to ensure that the influx of future L Line riders do not adversely impact the
community.
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As a terminus station which, in reverse, is the embarking station for commuters
travelling from the eastern end of Los Angeles County, Orange County, and beyond,
the City also strongly advocates for additional consideration from Metro with regard to
a unique architectural style that is safe, secure, convenient, accessible, and
appropriate for our community, in addition to the mitigations for the parking, arrival,
departure, and general traffic impacts noted in the above comment. Moreover,
Whittier advocates for orientation of the tail track to ensure that a future connection

through Orange County can be constructed with minimal additional disruption to the
surrounding community.

The DEIR document depicts the Lambert Station and tail tracks on land that is now
commercial business. Whittier respectfully requests displaced businesses be
relocated to other locations within the City of Whittier, in similar proximity to PIH
Health Hospital. Moreover, there will likely be substantial impact to a large nearby
business, the Home Depot, during the construction process; we would likewise
request assistance to make that business whole during construction.

The City is looking forward to continuing to participate in the L Line extension planning

process and is appreciative of the opportunity to provide comments on the Draft
Environmental Impact Report.

Thank your consideration,

City Manager
City of Whittier

CC: Washington Boulevard Coalition
Whittier City Council
Supervisor Janice Hahn, Metro Director
Council Member Fernando Dutra, Metro Director
Stephanie N. Wiggins, CEO
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August 31, 2022

Honorable Janice Hahn

Los Angeles County Supervisor, 4th District
Los Angeles County Metro Board Member
500 W. Temple Street, Room 358

Los Angeles, CA 90012

SUBIJECT: Letter of Opposition to the Los Angeles County/Los Angeles Metro-proposed
Land Banking Pilot Program

Dear Honorable Supervisor/Director Hahn:

As an advocate for the Gateway Cities priority light rail projects, the Eastside Extension of
the L Line (former Gold Line) and the West Santa Ana Branch (WSAB) project, the City
of South Gate is extremely concerned about the inclusion of the Metro's WSAB project
as part of the Land Banking Pilot Program ("Land Banking Program"). The joint proposal
from the Los Angeles County Board of Supervisors and the Los Angeles County Metro Board
(County/Metro) would allow for the acquisition and retention of property within corridor
cities to facilitate the construction of housing. While the discussion has centered around a
pilot program, Metro Board Deputies have indicated the intent is to expand the program
across all future light rail projects without respect to existing municipal zoning or adopted
Housing Elements. Therefore, South Gate is opposed to this Land Banking Program explicitly
because the program threatens land use control and decision making of local municipalities.

To successfully transform under-developed and/or under-performing property to its highest
and best use around station locations, corridor cities must be able to retain local land use
control. Preserving local land use control empowers city officials to guide the creation of
station area plans that are specifically designed to meet the unique needs of the community
and residents they were elected to serve. Accordingly, mixed-use developments comprised
of retail-commercial, office, hotel and residential uses will emerge around station areas that
are reflective of the character and rich culture found in each community. Additionally, the
conversion of existing land uses to modern-day transit-oriented developments (TOD) will
help to generate the long-term revenue required to offset the cost of infrastructure
improvements and the ongoing provision of municipal services and programs to support the
influx of new residents. For these reasons, the reuse of existing property along the WSAB
corridor, and future light rail corridors, as well as around station locations, must be
controlled by local municipalities and completed in accordance with existing land use/zoning
regulations guided by city-approved station area plans.

South Gate has long supported regional transportation projects and has worked in good
faith with Metro over the years to continue to advance the Gateway Cities light rail projects.



However, Metro Board's recent decision to partner with the County to pursue and/or explore
the potential for land banking opportunities along the light rail corridors without first
consulting the affected corridor cities, threatens South Gate’s trust in the County and in the
Metro transit development process. This was underscored by statements made by a Metro
Board Deputy that asserted the County as a sovereign authority and not be subject to local
zoning regulations. This places cities such as South Gate, which are on the edge of the
County and historically underserved by Metro transit investments, with a terrible choice
between abandoning support for future projects such as the L Line extension, or permitting
all future reuse, zoning, and development decisions along future corridors to, effectively, be
made by Metro.

Cities are required to construct their fair share of housing pursuant to State housing law.
Cities are required to construct an allocated number of very-low, low, moderate, and above-
moderate income housing units in accordance with the Regional Housing Needs Assessment
(RHNA) process and as determined by the Southern California Association of Governments
(SCAG). South Gate, like most Gateway Cities, is currently in the process of obtaining
Housing Element approval from the California Department of Housing and Community
Development (HCD), effectively certifying plans for satisfying these housing requirements.
To further ensure that cities do their part to facilitate the development of housing, Housing
Elements are required to identify properties that are deemed by cities to be most suitable
and realistic for reuse as housing. Housing Flements are also required to include specific
detaiis about prospective residential development, including the total number of units to be
constructed on each subject property and their designate income categories. Lastly, local
municipalities are required to re-zone each subject property to accommodate residential
uses within a period of three (3) years thereby providing for by-right housing development.

The County/Metro-proposed Land Banking Program will directly conflict with State Certified
Housing Elements and Station Area Plans because cities intend to reuse property around
station locations for economic development and revenue generating purposes - not for the
provision of high-density, low-income housing. Cities have been led to believe that light rail
projects would facilitate the development of new retail-commercial, office and hotel
developments around station areas and would support the creation of jobs and the
generation of tax revenue to support infrastructure improvements and the provision of
essential municipal services and programs. Instead, the Land Banking Program is designed
to facilitate the construction of high-density low-income housing around station areas
regardless of a city's desire and need to utilize these locations for the development of new
revenue generating uses. Specifically, sales tax, transient occupancy tax (TOT), and ground
rent revenue generated by station area development is imperative to facilitate the
construction of housing in other more suitable areas of the city and to fund the provisicn of
essential municipal services and programs for new residents.

Should the County/Metro elect to pursue the proposed Land Banking Program despite the
opposition expressed by the City of South Gate and cities along the WSAB corridor, south
Gate respectfully requested that the following terms and conditions be stipulated in the
WSAB Master Cooperation Agreement and future light rail corridor Master Agreements, as
well as the Land Banking Program's guidelines:

» County/Metro proposed Land Banking Program shall only be employed within the
unincorporated areas of Los Angeles County and shall exclude all areas located within
the jurisdictional boundaries and sphere of influence of incorporated local
municipalities.




* Any properties acquired by either the County/Metro for the purpose of facilitating the
construction of the WSAB project shall be subject to the following:

0

Transfer of County/Metro-owned Properties to Corridor Cities - properties

purchased to facilitate the construction of the WSAB project, L Line extension,
or future transit projects, by the County/Metro shall be transferred free of
charge to the municipality within which the subject property is located for use
in promoting local economic development; or

Corridor cities should be entitled to receive their fair share of Measure M
funding for facilitating local economic development in association with the
WSAB project because said funding is derived from sales tax revenue of which
a portion is generated directly by corridor cities. As proposed, property
purchased by the County/Metro with Measure M funding should be transferred
to corridor cities for economic development and revenue generating purposes
to help offset the expenses Incurred by corridor cities associated with
infrastructure improvements, mitigating adverse impacts and funding 3% of a
light rail project's cost.

To effectively reduce the long-term impacts of the WSAB project, the L Line
extension, and future transit projects, such as traffic, parking, and safety,
corridor cities must be able to generate ongoing revenue to fund the
implementation of mitigation measures. This can be accomplished by
converting existing under-developed and/or under-performing property to
new tax revenue generating retail-commercial and hotel uses. The revenue
generated from sales tax and transient occupancy tax (TOT) will be necessary
for corridor cities to afford the implementation of mitigation measures, pay
for costly infrastructure improvements, and fund the Measure M required 3%
contribution from corridor cities,

In addition to generating tax revenue, transferring ownership of
County/Metro-owned properties to corridor cities would provide for the
generation of ground rent revenue. Leasing city-owned property to private
developers for reuse as tax revenue generating uses in accordance with
station area plans would significantly increase the revenue generated by
corridor cities. In the end, the revenue produced by sales tax, TOT, and
ground rent combined would support the production of housing pursuant to
State Certified Housing Elements and help corridor cities fund the provision of

~ municipal services and programs for new residents.

First Right of Refusal Granted to Corridor Cities - first right of refusal to
purchase any property acquired by the County/Metro for the construction of
the WSAB project, the L Line extensicon and future transit projects, shall be
granted to the municipality within which the subject property is located; and

County/Metro-Owned Properties Neither Granted to Corridor Cities nor
Purchased by Corridor Cities - any County/Metro-owned properties that are
neither granted to corridor cities, nor purchased by corridor cities under the
right of first refusal, shall be developed in collaboration with the municipality
within which the subject property is located and in accordance with existing
zoning and land use regulations, development standards, and station area
plans.




The motion approved by the Metro Board of Directors calls for Metro staff to report back on
all the motion’s directives in October 2022. Accordingly, the city requests that this letter of
opposition be made part of the official public record and made available to the Board of
Supervisors/Metro Board for reference in advance of the meeting.

The City of South Gate opposes the County/Metro-proposed Land Banking Program because
it serves to take land use control and decision making away from local elected officials, city
administrators and professional city staff, and ignores the interests of residents, property
and business owners who are vested in the betterment and economic vitality of their
respective communities. The City strongly urges the Board of Supervisors/Metro Board to
eliminate the L Line extension, the WSAB project, and future Gateway Cities light rail
projects, from the proposed Land Banking Program, and instead work with corridor cities to
create station area plans that facilitate local economic development and new housing
construction in accordance with State Certified Housing Elements and existing zoning and

land use regulations. Thank you in advance for your thoughtful consideration of this
request.

Sincere_lﬂyy // /
Chris Jeffers\ 7‘ I V4
)/

City Manager

cc: Gateway Cities COG
Eco-Rapid Transit
South Gate City Council




Stephanie Wiggins
Metro CEO
One Gateway Plaza, Mail Stop 99-22-6
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Supervisor Hilda Solis Los Angeles, CA 90012

Metro Board Chair Tel: 213.680.2887 Fax: 213.680.7721
200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART)

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

I am a small business owner in Chinatown.

| am writing to express my support for the proposed Los Angeles Aerial Rapid Transit Project
(LAART). Chinatown businesses could see significant economic benefits due to increased transit

access and foot traffic brought on by the project.

Chinatown is home to many unique and diverse small businesses that were significantly
impacted by restrictions put in place to fight the spread of COVID-19.

LAART will run during all Dodger home games and events at Dodger Stadium, and is also
anticipated to operate daily to serve community members, park visitors, and tourists. By
increasing transit access to Chinatown, the project could provide a significant economic boost
to small businesses year around.

It is exciting to see a proposal for a project that could bring more visitors to Chinatown at a time
when it is needed more than ever. | strongly support this project and hope to stay engaged as it

moves through the planning and development process.

Sincerely,
Q a J’L{,L: Loy



Stephanie Wiggins l ABC Scafood Restaurant

Metro CEO G S Z(éSAogr(;lOSltz.
One Gateway Plaza, Mail Stop 99-22-6 : by
Los Angeles CA, 90012 Tel: 213.680.2887 Fax:213.680.7721

Supervisor Hilda Solis

Metro Board Chair

200 N. Spring Street

Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART) ZEch412 38R B

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:
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Stephanie Wiggins

Metro CEO

One Gateway Plaza, Mail Stop 99-22-6
Los Angeles CA, 90012

Supervisor Hilda Solis
Metro Board Chair

200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART) Z2 bR 38 HIA B

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

EAEAEN—BEE/ARRAAN, ERERFBRHFHRELHE PREIERE
(LAART) #3%#F, ESRERBIEHSESMEFRFTSERER, BAEATEAGME
HiE, AUARIEFERNNMYER/AHRHASNEENRE,

LAART E#iRiR “BEERR" RA—ETRL, EERFESTANTIEE ALGE
W, ELEEER REMRXAMTEFRES A MMSRIEAGEELZR, HFLE
B, @SERIFNETLUEBIRS EEEIE AR,

EMEAGEHHEATHIEESE ELEEREXEEREX, BERTHRAER. EMF
FHEERERER, BERR CHERE2028FEHHEAES, LAART BERFATLUNE
IBIMEAEMAGE, WIREREAGHERNEN.

EALZANBIREEKSE LIEREBRRFAD,

E 24,

E Alice B

ERH
Lily EI7%

Cell: 626.731.4613

Phone: 626.238.9053

Open 7 Days: 8:30AM - 6:30PM
529 Alpine St., Los Angeles, CA 90012




Stephanie Wiggins

Metro CEO

One Gateway Plaza, Mail Stop 99-22-6
Los Angeles CA, 90012

Supervisor Hilda Solis
Metro Board Chair

200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART)
Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

As a business owner in Chinatown, | am writing to express my support for the proposed zero-
emission Los Angeles Aerial Rapid Transit Project (LAART), connecting Union Station to
Dodger Stadium. By increasing transit access to Chinatown, the project could provide a
significant economic boost to small businesses that have been hard hit by the COVID-19
pandemic.

LAART's preferred route, the “Broadway Alignment,” features an intermediate station within
walking distance to many Chinatown businesses. On game days, this could mean more Dodger
fans grabbing a bite to eat at our local restaurants before heading up to the stadium. On non-
game days, the gondola could help attract additional tourists to the area.

We have all done our part and suffered great losses to stop the spread of COVID-19. As the
City begins to rebuild, LAART has the potential to increase foot traffic in the area and help
restore vibrancy to the Chinatown business corridor. This is critically important as we look to
move into the pandemic recovery phase and toward the future, including planning for the 2028
Olympics in Los Angeles.

| hope to stay engaged and work with the project team to ensure a successful project.

Sincerely,

E 2 Alice B

EREGH
Lily B3

Cell: 626.731.4613

Phone: 626.238.9053

Open 7 Days: 8:30AM - 6:30PM
529 Alpine St., Los Angeles, CA 90012




Amboy Quality Meats & Delicious Burgers

B G e Ff D

727 N. Broadway #117, Los Angeles, CA 90012
amboyqualitymeatsanddeliciousburgers.com

Stephanie Wiggins order@amboyqualitymeatsanddeliciousburgers.com
Metro CEO
One Gateway Plaza, Mail Stop 99-22-6 S (213)935-8188

Los Angeles CA, 90012

Supervisor Hilda Solis
Metro Board Chair

200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART)
Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

As a business owner in Chinatown, | am writing to express my support for the proposed zero-
emission Los Angeles Aerial Rapid Transit Project (LAART), connecting Union Station to
Dodger Stadium. By increasing transit access to Chinatown, the project could provide a
significant economic boost to small businesses that have been hard hit by the COVID-19
pandemic.

LAART’s preferred route, the “Broadway Alignment,” features an intermediate station within
walking distance to many Chinatown businesses. On game days, this could mean more Dodger
fans grabbing a bite to eat at our local restaurants before heading up to the stadium. On non-
game days, the gondola could help attract additional tourists to the area.

We have all done our part and suffered great losses to stop the spread of COVID-19. As the
City begins to rebuild, LAART has the potential to increase foot traffic in the area and help
restore vibrancy to the Chinatown business corridor. This is critically important as we look to
move into the pandemic recovery phase and toward the future, including planning for the 2028

Olympics in Los Angeles.

| hope to stay engaged and work with the project team to ensure a successful project.

e i ,W A\W»

Sincerely,




Amboy Quality Meats & Delicious Burgers

DG s F D

727 N. Broadway #I17, Los Angeles, CA 90012
amboyqualitymeatsanddeliciousburgers.com

Stephanie Wiggins order@amboyqualitymeatsanddeliciousburgers.com

Metro CEO _
One Gateway Plaza, Mail Stop 99-22-6 & (213)935-8188 P
Los Angeles CA, 90012

Supervisor Hilda Solis
Metro Board Chair

200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART) Z2ch %35 :E TR B

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

EAEAEN—BEE/BHAEA ERERIBUHSHNEEREPREIGERE
(LAART) BiX%¥r, EMERBFIGHSENMEFRFIHERER. BHEFEAHNH
BE, FTLARIREERM/NEDE/BRRERENCANE,

LAART ELERRR “BEZERBRRKR” [B7 @M, BEIFEDTUAIEREALD
H, ALLFEER, BERANTEFEFHZAT, HMMASRINEAGEEZR, EIFLRE
B, WEARBIARETLIRBIRSEEEIE AEHRL.

EMEAHBWHATHLEEEHE BLEEIEXEBERX. BERHRLER., EMH
LRBERERER, BESR SERS2028FBLHAES, LAART BERKAILUNE
BMEAEMAGE, BIREREAGERAEN.
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Stephanie Wiggins

Metro CEO

One Gateway Plaza, Mail Stop 99-22-6
Los Angeles CA, 90012

Mayor Eric Garcetti
Metro Board Chair
200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Ariel Rapid Transit Project (LA ART)
Dear Ms. Wiggins and Honorable Metro Board Chair, Mayor Garcetti:

We are writing in connection with the proposed zero-emission Los Angeles Aerial Rapid
Transit Project (LA ART), connecting Union Station to Dodger Stadium. The concept offers
significant potential benefits to the City of Los Angeles and the broader communities of
Los Angeles County by removing cars off the road, increasing access to public transit, and
improving air quality. It is also a key example of next generation transportation systems
that will be critically important for LA’s clean air future, which will require revolutionizing
transportation on a scale not seen since the introduction of automobiles. LA ART has the
potential to substantially improve traffic safety and facilitate mobility, while reducing
traffic congestion and fuel consumption.

The emissions reductions from this permanent transit link, with its game-day capacity of
10,000 to 12,000 Dodger Stadium visitors, could benefit local communities by replacing up
to 3,000 existing car trips before and after each Dodger game and Stadium event. In
addition, the project’s year-round operation opportunities can increase transit access for
underserved communities and increase access to parks.

Projects like these are important in addressing climate change and as an opportunity to
create local jobs and economic opportunities for our communities, which is critically
important as we look to move into the pandemic recovery phase and toward the future,
including planning for the 2028 Olympics in Los Angeles.

We are pleased to support the LA ART project, recognizing the significant benefits
potential from a successful project.

Sincerely,

 lenn,

Dennis Huang
Executive Director

The Asian Business Association is a non-profit organization that has been proactively
assisting Asian American small businesses gain access to economic opportunities and
advancement since 1976. We represent the views of Asian American business owners to
local, state and federal government officials in order to promote and improve the
business climate.

767 N. Hill Street, Suite 308 | Los Angeles, CA 90012 | (213) 628-1222 | @ABALosAngeles | info@abala.org | www.abala.org



Banh Mi My Dung ;
My Dung Sandwich G-

«Cafe 213-617-7094  IF
e Bdnh Mi OPEN 7DAYS .

e Tréi Cay !

e Bdnh Ngot

e Nuéc Gidi Khat

Stephanie Wiggins

Metro CEO

One Gateway Plaza, Mail Stop 99-22-6
Los Angeles CA, 90012

Supervisor Hilda Solis
Metro Board Chair
200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART)
Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

As a business owner in Chinatown, | am writing to express my support for the proposed zero-
emission Los Angeles Aerial Rapid Transit Project (LAART), connecting Union Station to Dodger
Stadium. By increasing transit access to Chinatown, the project could provide a significant
economic boost to small businesses that have been hard hit by the COVID-19 pandemic.

LAART's preferred route, the “Broadway Alignment,” features an intermediate station within
walking distance to many Chinatown businesses. On game days, this could mean more Dodger
fans grabbing a bite to eat at our local restaurants before heading up to the stadium. On non-
game days, the gondola could help attract additional tourists to the area.

We have all done our part and suffered great losses to stop the spread of COVID-19. As the City
begins to rebuild, LAART has the potential to increase foot traffic in the area and help restore
vibrancy to the Chinatown business corridor. This is critically important as we look to move into
the pandemic recovery phase and toward the future, including planning for the 2028 Olympics
in Los Angeles.

| hope to stay engaged and work with the project team to ensure a successful project.

Sincerely,

@(/\WJ =



BreatheSoCal.org

B R E A T H E 5858 Wilshire Blvd., Suite 300
Los Angeles, CA 90036
SOUTHERN CALIFORNIA P: (323) 935.8050
F: (323) 935-1873

March 28, 2022

Stephanie Wiggins

Chief Executive Officer

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza, Mail Stop 99-22-6

Los Angeles, CA 90012

The Honorable Hilda Solis

Chair

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza, Mail Stop 99-3-1

Los Angeles, CA 90012

RE: Support for Los Angeles Aerial Rapid Transit Project (LA ART)
Dear Ms. Wiggins and Chair Solis,

Breathe Southern California supports the proposed zero-emissions Los Angeles Aerial Rapid Transit
Project (LA ART), which would connect Union Station to Dodger Stadium. Breathe Southern California is
a nonprofit organization that promotes clean air and healthy lungs through research, education, advocacy,
and technology. For several decades, we have been a leader in air quality improvement efforts in
California. The LA ART project is an important towards improving air quality and lung health for Southern
California residents.

Innovative transportation options, including the proposed LA ART project, are critical to reducing
greenhouse gas emissions, improving local air quality, and helping the state meet its climate goals. The
emissions reductions from this permanent transit link, with its game-day capacity of 10,000 to 12,000
Dodger Stadium visitors, could benefit local communities by replacing up to 3,000 existing car trips
before and after each Dodger game and Stadium event. In addition, the project’s year-round operation
opportunities can increase transit access for underserved communities and increase access to parks,
which can play a role in improving the respiratory health of Southern California residents.

We strongly encourage approval of this contract so Los Angeles can continue moving towards becoming
a more sustainable city. Should you have any questions regarding this letter, please contact me at
RDhillon@breathesocal.org or at (323) 935-8050 x233. Thank you for your consideration.

Sincerely,
Raj Dhillon
Senior Manager, Advocacy & Public Policy

™

Breathe Easier.
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China Affection
954 Mei. Ling Way DAVID-and SANNY
Stephanie Wiggins Los Angeles.CA 90012 (213)253-9982

Metro CEO
One Gateway Plaza, Mail Stop 99-22-6
Los Angeles CA, 90012

Supervisor Hilda Solis
Metro Board Chair

200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART)

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

I am a small business owner in Chinatown.

| am writing to express my support for the proposed Los Angeles Aerial Rapid Transit
Project (LAART). Chinatown businesses could see significant economic benefits due to

increased transit access and foot traffic brought on by the project.

Chinatown is home to many unique and diverse small businesses that were significantly
impacted by restrictions put in place to fight the spread of COVID-19.

LAART will run during all Dodger home games and events at Dodger Stadium, and is also
anticipated to operate daily to serve community members, park visitors, and tourists. By
increasing transit access to Chinatown, the project could provide a significant economic
boost to small businesses year around.

It is exciting to see a proposal for a project that could bring more visitors to Chinatown at a
time when it is needed more than ever. | strongly support this project and hope to stay
engaged as it moves through the planning and development process.

Sincerely,
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China Affection
954 Mei. Ling Way DAVID -and SANNY
Los Angeles.CA 90012 (213)253-9982

Stephanie Wiggins

Metro CEO

One Gateway Plaza, Mail Stop 99-22-6
Los Angeles CA, 90012

Supervisor Hilda Solis

Metro Board Chair

200 N. Spring Street

Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART) ZEhi &35 @18 B

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:
BEEASM/IEE/EBRAEA [(EBER]

EREXRSERHBURTEPREXERE (LAART) MXH. BRERERNTGHE
BEMARE, ATLUEEAHER/ BHEEESOLERE.

BASHEAFZBEMSRANER SLEHLTHRAEREEMEERX
R#|, HHRINEXER.

LAART SERFBHEEFRESEENIDHMET. RIEEEXET, AHE
ATHBEFR#ES. EAFTEEEAHMINEE SHBLAREAHHHIR
HEENEEER.

EEFAREMNRE, JLUARAHTRESEE, RAMNXIFEERE, iFYL
ZHEMREIFFRRBIE.
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Chinatown Service Center

Edward Lew, D.M.D. 114 &

Chief Dentist
Community Health Center

767 N. Hill Street, Sulte 213 Direct: (213) 808-1790
i iaqi Los Angeles, CA 90012 Fax: (213) 680-9427
SiepHanky Wiggins http://www.cscla.org E-mail: elew@cscla.org

Metro CEO
One Gateway Plaza, Mail Stop 99-22-6 e ——
Los Angeles CA, 90012

Supervisor Hilda Solis "
Metro Board Chair
200 N. Spring Street

Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART)

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

| am writing to express my support for the proposed Los Angeles Aerial Rapid Transit
Project (LAART). Chinatown businesses could see significant economic benefits due to

increased transit access and foot traffic brought on by the project.

Chinatown is home to many unique and diverse small businesses that were significantly
impacted by restrictions put in place to fight the spread of COVID-19.

LAART will run during all Dodger home games and events at Dodger Stadium, and is also
anticipated to operate daily to serve community members, park visitors, and tourists. By
increasing transit access to Chinatown, the project could provide a significant economic
boost to small businesses year around.

It is exciting to see a proposal for a project that could bring more visitors to Chinatown at
a time when it is needed more than ever. | strongly support this project and hope to stay
engaged as it moves through the planning and development process.

Sincerely,

/'I
gj bwmie- Lo .
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Chinatown Service Center

El

Edward Lew, D.M.D. #|14 &

Chief Dentist
Community Health Center

767 N. Hill Street, Suite 213 Direct: (213) 808-1790
A _ Los Angeles, CA 90012 Fax: (213) 680-9427
Stephanie Wiggins http://www.cscla.org E-mail: elew@cscla.org

Metro CEO
One Gateway Plaza, Mail Stop 99-22-6
Los Angeles CA, 90012

Supervisor Hilda Solis

Metro Board Chair

200 N. Spring Street

Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART) Z{R:E3 A B

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:
BEEREASHMDMER/BHPEAN [EHHER]

HREZRIHHELBREPREZAERD (LAART) X, BIFNEREEMT 58
EEHARE, TLGERAHEX/ BRARENEENE,

EAHRANFZREMSKECHIEE SENBHLTHREFEBMRRHX
R, EHRBEXEFR

LAART BERBHEEFRH S LBNIDHHMET AHEEEXET ARE
ATHEFRUES. BARTATEAGNINEE, ERBTLUAEAGBHR
HEENZEERR

EESAREMNRAL. AIUABRAHGRESRE, RANXFEBRE, AFE
SREMRVNFRBIE.
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BEMRAE P
Chinatown Service Center

Jimmy Lee, ABOC

Optician
Community Health Center

Stephanie Wiggins 767 N. Hill Street, Suite 2008 Direct: (213) 808-1791
Metro CEO Los Angeles, CA 90012 Tel: (213) 808-1792 Ext.781
http://www.cscla.org E-mail: jlee@cscla.org

One Gateway Plaza, Mail Stop 99-22-6

Los Angeles CA, 90012

Supervisor Hilda Solis
Metro Board Chair

200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project kLAART) ZohipEZEIRE

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

HEREAS [BX/BH41E] HURAA/RE/(RE]. EBREREIRHTHRELHEE
PIREZEIRE (LAART) B985, I@MARKENIEEREE. SHEHBEAEER
 BER/BHAIMEETRE XK.

MIIERLNEEHREATERERD Z2E AMRTRESHEE, 1, LAART EiRE
AEANGRENEE/BHEAIZ—AHEREEE, UERZPEERE RRARELE
48R, ERFAFZIEBFAGTEBTNIEYHATRMHEEDIME/ ZHTNERER.

ThBEFHE MASEER LTS LAART ATLKIEHA GBS, PARUEFEMBEK,
HEBFAHUHENZAEENETEE,

KEFEAREBMEARBRETREARERFR EXFEERE BT,
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FERF PO
Chinatown Service Center

Jimmy Lee, ABOC

Optician
Community Health Center

Stephanie Wiggins 767 N. Hill Street, Suite 2008 Direct: (213) 808-1791
Metro CEO Los Angeles. CA 90012 Tel: (213) 808-1792 Ext.781
One Gateway Plaza, Mail Stop 99-22-6 http://www.cscla.org E-mail: Jlee@cscla.org

Los Angeles CA, 90012

Supervisor Hilda Solis
Metro Board Chair

200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART)
Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

I am writing to express my support for the proposed zero-emission Los Angeles Aerial Rapid
Transit Project (LAART). By increasing access to public transit and improving air quality, the
project offers significant benefits to local residents, employees of businesses and visitors to
Chinatown.

The Chinatown/State Park Station offers a short walk to many Chinatown businesses and could
help to increase visitors to the area. In addition, LAART has proposed the creation of a
Community Access Program for local residents and businesses to use the LAART system. This
would provide many who live and work in Chinatown with first and last mile transit service
connections to the Metro system for the same cost as riding the Metro.

By taking cars off the road, LAART has the potential to substantially reduce traffic congestion,
fuel consumption, and emissions, improving air quality and quality of life for the Chinatown
community.

| look forward to staying informed about the project team through the planning and development
process and to supporting a successful project.

Sincerely,

e
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Stephanie Wiggins Open Hours

Metro CEO 11:30 AM ~ 3:00 PM
4:00 PM ~ 9:30 PM
One Gateway Plaza, Mail Stop 99-22-6 ITL]L1 :|m:=c;:
Los Angeles CA' 90012 984 M. Broadway, Los Angeles, CA 90012

(213)972-9089 - (213) 626-1837
www.chinesefriendsrestaurant.com

Supervisor Hilda Solis
Metro Board Chair
200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART)
Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

As a business owner in Chinatown, | am writing to express my support for the proposed zero-
emission Los Angeles Aerial Rapid Transit Project (LAART), connecting Union Station to Dodger
Stadium. By increasing transit access to Chinatown, the project could provide a significant
economic boost to small businesses that have been hard hit by the COVID-19 pandemic.

LAART’s preferred route, the “Broadway Alignment,” features an intermediate station within
walking distance to many Chinatown businesses. On game days, this could mean more Dodger
fans grabbing a bite to eat at our local restaurants before heading up to the stadium. On non-
game days, the gondola could help attract additional tourists to the area.

We have all done our part and suffered great losses to stop the spread of COVID-19. As the City
begins to rebuild, LAART has the potential to increase foot traffic in the area and help restore
vibrancy to the Chinatown business corridor. This is critically important as we look to move into
the pandemic recovery phase and toward the future, including planning for the 2028 Olympics
in Los Angeles.

| hope to stay engaged and work with the project team to ensure a successful project.

Sincerely,

%/Mjé\l ANLTA fo
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Chinese Friends Restaurant
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Open Hours
11:30 AM ~ 3:00 PM
4:00 PM ~ 9:30 PM

I\Sﬂt::tr;(f;a(;IIIEeOWIQQ|ns (Tuesday - Closed)
One Gateway Plaza, Mail Stop 99-22-6 984 N.Broadway, Los Angeles, CA 90012

(213) 972-9089 - (213) 626-1837
www.chinesefriendsrestaurant.com

Los Angeles CA, 90012
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Supervisor Hilda Solis
Metro Board Chair

200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Arial Rapid Transit Project (LAART) ZEchiRiR 3@ 1R B

Dear Ms. Wiggins and Honorable Metro Board Chair, Supervisor Solis:

FABAEN—REX/BEHAAA HRERERHFHMEBLREPRRTERE
(LAART) M3, ESEERBHHSHSNEFERE IS SEEER, IAREREAGNET
BE, ATUARIEFEERN/NEE/ARREBRENTERER,

LAART &:EKR “BZERKR" XA —EPRL, BERFELTAIZEAGBEH
. HLLEEH, REXAXMTEFEBELZA, MASKRIIEALGEREZER, EELEER

. RS AR LIRBIR 52 2IFE A#T#R L.,

HPEAGEHATHLEEZFEEE BURRREXIEX, BEWMHEHGRER, HMFLEER
EUREMREER. BEHR SERB2028F X BIHAES, LAART HBERF AL ENIEM
FEABIHIARE, LIRERAGEFHNEN.

HELSNTRIBEEERKRSE URAEBIRIGAY.

/wj%\ AP LTA "o

) -~
&) fw\ f’fﬁ {_&’L Mznﬁév@ T/tiwé/ /ZLQ.C/{d.e(Ao‘n(/{L,

EZh,



COMTQ)siren

COMTO

SoCal Regional Chapter
1200 S. Figueroa St.
Unit #2411

Los Angeles, CA 90015
Comtosocal@gmail.com

Executive Board

Demauris Terry
President
BA Inc.

Edna Stanley
1st Vice President
LA Metro

Shannon Lawerance
2nd Vice President
RohadFox

Janayre Bertrand
Treasurer
LA Metro

Janet Yee
Secretary
LA Metro

Stepfone Montgomery
Immediate Past President
MSS Transit

Moving the Nation

July 7, 2021

Stephanie Wiggins

Metro CEO

One Gateway Plaza, Mail Stop 99-22-6
Los Angeles CA, 90012

Mayor Eric Garcetti
Metro Board Chair
200 N. Spring Street
Los Angeles, CA 90012

RE: Los Angeles Ariel Rapid Transit Project (LA ART)
Dear Ms. Wiggins and Honorable Metro Board Chair, Mayor Garcetti:

I am writing in connection with the proposed zero-emission Los Angeles Aerial Rapid
Transit Project (LA ART), connecting Union Station to Dodger Stadium. The concept offers
significant potential benefits to the City of Los Angeles and the broader communities of
Los Angeles County by removing cars off the road, increasing access to public transit, and
improving air quality. It is also a key example of next generation transportation systems
that will be critically important for LA’s clean air future, which will require revolutionizing
transportation on a scale not seen since the introduction of automobiles. LA ART has

the potential to substantially improve traffic safety and facilitate mobility, while reducing
traffic congestion and fuel consumption.

The emissions reductions from this permanent transit link, with its game-day capacity of
10,000 to 12,000 Dodger Stadium visitors, could benefit local communities by replacing
up to 3,000 existing car trips before and after each Dodger game and Stadium event. In
addition, the project’s year-round operation opportunities can increase transit access for
underserved communities and increase access to parks.

Projects like these are important in addressing climate change and as an opportunity
to create local jobs and economic opportunities for our communities, which is critically
important as we look to move into the pandemic recovery 