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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be posted
at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter arises
subsequent to the posting of the agenda, upon making certain findings, the Board may act on an item
that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entittement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876.

323.466.3876 x2

Espariol

323.466.3876 x3
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HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA




Board of Directors - Regular Board Agenda - Final September 26, 2019
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CALL TO ORDER

ROLL CALL

1. APPROVE Consent Calendar Items: 2, 10, 11, 12, 13, 16, 18, 19, 20, 21, 24, 26, 27, 28, 31,
32, 33, 35, 37, 38, 39, 40, 41, 42, 43, 44, 45, and 46

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

CONSENT CALENDAR
2. SUBJECT: MINUTES 2019-0600
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held July 25, 2019.

Attachments: Regular Board Meeting MINUTES -July 25, 2019

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

10. SUBJECT: LA RIVER PATH 2019-0443
RECOMMENDATION
CONSIDER:

A. RECEIVING AND FILING the Conceptual Design Report; and

B. AUTHORIZING the CEO to initiate the Draft Environmental Impact Report
(DEIR).

Attachments: Attachment A - Study Area
Attachment B - June 2014 Metro Board Motion

Attachment C - Executive Summary - Conceptual Design Report

Attachment D - Alternative A

Attachment E - Alternative B

Attachment F - Alternative C

Presentation
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

11. SUBJECT: METRO BIKE HUB MANAGEMENT SERVICES CONTRACT 2019-0553
EXTENSION
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 6 to
Contract No. PS43203266 with Bike Hub to continue management services
and optional tasks for Metro Bike Hubs for up to one year in the not-to-exceed
amount of $265,836, increasing the total contract value from $575,977 to
$841,813.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

12. SUBJECT: PUBLIC-PRIVATE PARTNERSHIP (P3) FINANCIAL 2019-0560
ADVISORY SERVICES BENCH

RECOMMENDATIONS

AUTHORIZE the Chief Executive Officer (CEO) to:

A. AWARD AND EXECUTE five bench Contracts listed below for P3
Financial Advisory Services for a five-year base period in the overall
funding amount of $25 million, subject to resolution of protest(s), if any:

Arup Advisory, Inc (PS61431000)

Deloitte Transactions and Business Analysis LLP (PS61431001)

Ernst & Young Infrastructure Advisors, LLC (PS61431002)

Public Financial Management Financial Advisors LLC (PS61431003)

Sperry Capital Inc. (PS61431004)

abrowd=

B. APPROVE Contract Modification Authority (CMA) in the amount of 20%
specific to Contract Nos. PS61431000 through PS61431004 to support
the cost of unforeseen issues that may arise during the course of the
Contract; and

C. EXECUTE Task Orders under these Contracts for P3 Financial Advisory
Services in a total amount not to exceed $25 million.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

13.

SUBJECT: LINK UNION STATION

RECOMMENDATION

CONSIDER:

A

APPROVING funding for additional Southern California Regional Rail
Authority (SCRRA operated as “Metrolink”) costs for the Link Union Station
(Link US) Project in the amount of $400,000 in Measure R 3% funds; and

. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and execute

all necessary Metrolink agreements up to $400,000.

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

SUBJECT: DELEGATION OF AUTHORITY TO APPROVE REAL

16.

ESTATE TRANSACTIONS

RECOMMENDATION

AUTHORIZING the Chief Executive Officer (CEQO) to:

A

ESTABLISH just compensation for the acquisition of real property based
on an approved appraisal of the fair market value as long as the amount is
within the overall Life of Project (LOP) budget or within the approved
current annual budget if LOP has not yet been adopted;

APPROVE administrative or litigated settlements (including goodwiill,
furniture, fixtures, and equipment, and other acquisition costs) of up to
$1,000,000 above the appraised value or 20% above the appraised value
(up to $5 million), whichever is greater, if the amount is within the overall
LOP budget or within the approved current annual budget if LOP has not
yet been adopted;

DIRECT the CEO to report back to the Board quarterly on just
compensation and/or settlements over $500,000; and

AUTHORIZE the Inspector General to perform periodic random spot-check
audit of these transactions to ensure to the Board that the system and policy
are performing in the manner described in the recommendation.

2019-0652

2019-0482
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Meeting
Attachments: Attachment A - Approval of Real Estate Transactions CEO Authority

Attachment B — Like Authority for Construction Related Contracts

Attachment C - Real Estate Acquisitions Flowchart

Presentation

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

18. SUBJECT: TAP FARE COMPLIANCE VALIDATOR 2019-0594
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 8 to
Contract No. PS30203139 with Axiom xCell, Inc. (Axiom) to improve
functionalities and capabilities for the Mobile Phone Validator (MPV) used by
fare compliance officers in an amount of $627,516, and to extend the contract
term for continued maintenance support through November 29, 2021 in an
amount of $437,815, thus, increasing the total contract value by $1,065,331
from $2,168,066 to $3,233,397.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Change Order Log
Attachment C - DEOD Summary

Presentation

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

19. SUBJECT: LOW INCOME FARE IS EASY (LIFE) PROGRAM 2019-0597
ADMINISTRATOR SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a 54-month indefinite delivery indefinite quantity Contract No.
PS6056400A to FAME Assistance Corporations for LIFE program
administration services for the Southwest and Northwest service regions, in
an amount not-to-exceed $1,653,756 for the 30-month base term and
$669,104.50 for each of the two, 12-month options, for a combined total
not-to-exceed amount of $2,991,965 effective January 1, 2020, subject to
resolution of protest(s), if any; and

B. AWARD a 54-month indefinite delivery indefinite quantity Contract No.
PS6056400B to International Institute of Los Angeles for LIFE program
administration services for the Southeast service region in an amount
not-to-exceed $890,124 for the 30-month base term and $357,562 for
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each of the two, 12-month options, for a combined total not-to-exceed
amount of $1,605,248, effective January 1, 2020, subject to resolution of
protest(s), if any.

Attachments: Attachment A - LIFE Program Description

Attachment B - Procurement Summary

Attachment C - DEOD Summary

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

20. SUBJECT: METROLINK ADDITIONAL FY 2020 FUNDING 2019-0620
RECOMMENDATION
CONSIDER:

A. REPROGRAMMING $2,088,793 of forecasted FY 2018-19 (FY19) surplus
to fund the Southern California Regional Rail Authority’s (SCRRA operated
as “Metrolink”) FY 2020 CEO Workplan; and

B. AMENDING and APPROVING Metro’s revised share of the FY 2019-20
(FY20) Metrolink Budget for a new total programming amount of
$119,976,796.

Attachments: Attachment A - Metrolink Board Item #19 Dated June 28, 2019.pdf

Presentation

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

21. SUBJECT: CALIFORNIA SB1 STATE OF GOOD REPAIR PROGRAM 2019-0639
RECOMMENDATION

APPROVE the Resolution in Attachment A to:

A. AUTHORIZE the Chief Executive Officer (CEO) or his designee to claim
$30,066,491 in fiscal year (FY) 2019-20 State of Good Repair Program
(SGR) grant funds as the Regional Entity for Los Angeles County for this
program; and

B. APPROVE the regional SGR Project List for FY19-20; and
C. CERTIFY that Metro will comply with all conditions and requirements set

forth in the SGR Certification and Assurances document and applicable
statutes, regulations and guidelines.
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Attachments: Attachment A - Resolution to Accept and Distribute Los Angeles County SGR Fi

Attachment B - Submitted Project Listing From Metro and Municipal Operators.g

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

24. SUBJECT: EXERCISE OPTIONS ON EXISTING BUS PROCUREMENT 2019-0605
CONTRACTS
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Contract Modifications to
exercise the Options Bus Buy as follows:

A. Modification No.: 14 to Contract OP28367-000, Part A with El
Dorado National (California), Inc. (‘ENC”), to procure 259
Contract Option forty-foot CNG buses for the firm fixed price of
$189,369,145 increasing the Total Contract Value from
$204,278,402 to $393,647,547 inclusive of sales tax;

B. Increase the Life-of-Project budget for the CP 201057 for FY20-
22 capital program in the amount of $213,345,580 from
$207,567,748 to $420,913,328;

C. Modification No. 3 to Contract OP28367-003, Part B with New
Flyer of America Inc. (NFA) to purchase 70 Contract Option
sixty-foot CNG articulated buses for the firm fixed price of
$73,457,860 increasing the Total Contract Value from
$68,414,506 to $141,872,366, inclusive of sales tax;

D. Increase the Life-of-Project budget for CP 201076 for FY20-22
capital program in the amount of $77,111,410 from $72,200,000
to $149,311,410;

E. Modification No. 2 to Contract OP28367-002, Part C with BYD
Coach & Bus, LLC (BYD) to purchase 40 Contract Option
forty-foot ZE buses for the firm fixed price of $30,863,440,
increasing the Total Contract Value from $47,774,723 to $
$78,638,163, inclusive of sales tax; and

F. Increase the Life-of-Project budget for CP 201077 for FY21-22
capital program in the amount of $63,082,341 from
$65,900,000 to $128,982,341.
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/-\ttachments:

Attachment A — Procurement Summary - (OP28367, Part A)
Attachment B — Contract Modifications Change Order Log - (OP28367, Part A)

Attachment C — DEOD Summary - (OP28367, Part A)

Attachment D - Funding Expenditure Plan - (OP28367, Part A).pdf

Attachment E — Procurement Summary - (OP28367, Part B)

Attachment F — Contract Modifications Change Order Log - (OP28367, Part B)

Attachment G — DEOD Summary - (OP28367, Part B)

Attachment H - Funding Expenditure Plan - (OP28367, Part B).pdf

Attachment | — Procurement Summary - (OP28367, Part C)

Attachment J — Contract Modifications Change Order Log - (OP28367, Part C)

Attachment K — DEOD Summary - (OP28367, Part C)
Attachment L - Funding Expenditure Plan - (OP28367, Part C).pdf

Presentation

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

26.

SUBJECT: METRO'S PHOTO ENFORCEMENT PROGRAM
RECOMMENDATION
CONSIDER:

A. AUTHORIZING the Chief Executive Officer to award an eight-year, firm
fixed price Contract No. PS60032000, to Redflex Traffic Systems, Inc., for
Photo Enforcement Program Services in an amount not to exceed
$25,385,196, effective October 1, 2019, subject to resolution of protest(s),

if any; and

B. TERMINATING Contract No. PS68103079 with Conduent State & Local
Solutions, Inc. once all operations, maintenance and citation processing
have been transitioned to the new awarded contractor Redflex.

Attachments:

Attachment A - Procurement Summary

Attachment B - DEOD Summary

2019-0547
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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

27. SUBJECT: SPACE PLANNING/INSTALLATION SERVICES AND 2019-0632
FURNITURE
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 1 to
Contract No. PS28069-2000 to exercise the two, one-year options with M3
Office, Inc. for Space Planning/Installation Services and Furniture, in the
amount of $2,000,000 increasing the not-to-exceed total contract value from
$5,000,000 to $7,000,000 and extending the contract term to March 31, 2022.

Attachments: Attachment A - Procurement Summary

Attachment B - Change Order Log

Attachment C - DEOD Summary

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

28. SUBJECT: OFFICE OF INSPECTOR GENERAL REPORTS ON THE 2019-0631
AUDIT OF (1) THE GRAFFITI/LANDSCAPING/TRASH
MAINTENANCE ON THE GOLD AND ORANGE LINES
RIGHT-OF-WAYS AND (2) MISCELLANEOUS EXPENSES
FOR THE PERIOD OCTOBER 1, 2018 TO DECEMBER 31,
2018

RECOMMENDATION

RECEIVE AND FILE Office of Inspector General (OIG) final reports on the (1)
Audit of the Graffiti/Landscaping/Trash Maintenance on the Gold and Orange
Lines Right-of-Ways and (2) Statutorily Mandated Audit of Miscellaneous
Expenses for the Period October 1, 2018 to December 31, 2018.

Attachments: Attachment A - Audit of the Graffiti, etc on Gold Line & Orange Line ROW

Attachment B - Audit of Misc Expenses from October 1, 2018 - December 31, 2(

Presentation
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

31. SUBJECT: US ARMY CORPS OF ENGINEERING MEMORANDUM OF 2019-0556
AGREEMENT
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute the Memorandum of
Agreement (MOA) between Metro (Authority) and US Army Corps of
Engineering (“Corps”).

Attachments: Attachment A - MOA Corps

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

32. SUBJECT: 1-5 SOUTH CAPACITY ENHANCEMENTS FROM ORANGE 2019-0563
COUNTY LINE TO 1-605

RECOMMENDATION

AUTHORIZE Contract Modifications No. 102 & No. 103 (CCO 102 & CCO
103) by the California Department of Transportation (Caltrans) for the
construction contract for Segment 3 (Shoemaker, Bloomfield and Rosecrans)
of the I-5 South Capacity Enhancements Project from Orange County Line to
[-605 (Project) under FUNDING AGREEMENT NO. MOU.P0004292 A/A3, in
the total amount of $5.03 million within the LOP budget.

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

33. SUBJECT: SUSTAINABILITY ENGINEERING SERVICES FOR WATER 2019-0657
RESOURCES, CONSERVATION AND COMPLIANCE

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to:

A. AWARD a Cost Reimbursable Contract for a base period of performance
of three (3) years, Contract No. AE58845, to Geosyntec Consultants Inc.,
for Sustainability Engineering Services for Water Resources, Conservation
and Compliance, for total contract amount of not-to-exceed $17,714,849
with $7,714,849 not-to-exceed value for the first three years, and exercise
two one (1) year options in the amount of not-to-exceed value of
$5,000,000 for each option year; and,

B. EXECUTE changes and modifications within the Board approved
not-to-exceed contract amount.
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Meeting
Attachments: Attachment A - Procurement Summary

Attachment B - Total Value Estimates of Projects-Tasks FY20-FY25

Attachment C - DEOD Summary

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

35. SUBJECT: FEDERAL LEGISLATION 2019-0635
RECOMMENDATION

ADOPT staff recommended positions:

A. House Resolution 4101 (Bass) / Senate Bill 2404 (Gillibrand) - Build Local
Hire Local Act SUPPORT

B. Senate Bill 2302 (Barrasso) - Federal Authorization for Highway Programs
- America’s Transportation Infrastructure Act of 2019 WORK WITH
AUTHOR

Attachments: Attachment A - Federal Legislative Analysis

Attachment B - Federal Legislative Analysis

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

37. SUBJECT: TITLE VI EQUITY ANALYSIS POLICIES 2019-0608
RECOMMENDATION

ADOPT Title VI Equity Analysis Policies presented in Attachments A, B and C.

Attachments: Attachment A - Major Service Change

Attachment B - Disparate Impact Policy

Attachment C - Dispropotionate Burden Policy

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

38. SUBJECT: PUBLIC HEARINGS AMENDMENTS - (TITLE VI EQUITY 2019-0616
POLICIES)
RECOMMENDATION

APPROVE amendment of Title 2, Chapter 2-50 of the Los Angeles County
Metropolitan Transportation Authority (“Metro”) Administrative Code (the
“Code”), otherwise known as Public Hearings, as set forth in Attachment A.
The amended Code will become effective within 30 days of Board approval.
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Attachments: Attachment A - Metro Administrative Code Amendment - Part 2-50

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

39. SUBJECT: SERVICE STANDARDS POLICIES FOR TITLE VI 2019-0643
PROGRAM UPDATE

RECOMMENDATION

ADOPT Service Standards Policies for Title VI Program Update presented in
Attachment A.

Attachments: Attachment A - Metro Service Standards

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

40. SUBJECT: METRO DRUG AND ALCOHOL OVERSIGHT PROGRAM 2019-0450
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a five-year, firm fixed unit
rate Contract No. PS60199000 to LPM Consulting, Inc. for a Drug and Alcohol
Oversight Program, in an amount not-to-exceed $472,102 for the three-year
base term, $189,877 for the first option year, and $189,877 for the second
option year, for a combined total not-to-exceed amount of $851,856 inclusive
of two, one year options, effective October 1, 2019, subject to resolution of
protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

41. SUBJECT: EXPANDING METRO'S YOUTH ON THE MOVE PROGRAM 2019-0626
RECOMMENDATION
CONSIDER:

A. APPROVING a one-year pilot program to extend the expiration date of
Youth on the Move (YOTM) passes for foster youth participating in the
Independent Living Program (ILP) to their 23rd birthday;

B. APPROVING a one-year pilot program to extend the lower age of the
YOTM Program to 16-years of age at two (2) Department of Children and
Family Services (DCFS) offices in Los Angeles County; and
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C. INSTRUCTING staff to report back to Board within 12 months to determine
whether or not these two pilot programs should be extended.
Attachments: Attachment A - Board Report File 2019-0265 April 2019
Attachment B - FY '19 YOTM Data and Estimated Data for Pilots
Attachment C - Revised YOTM Flyer May 2019

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(3-0):

42,

SUBJECT: SERVICE MONITORING RESULTS FOR TITLE VI 2019-0644
PROGRAM UPDATE
RECOMMENDATION

ADOPT Service Monitoring Results for Title VI Program Update presented in
Attachment A.

Attachments: Attachment A - Metro Service Monitoring Results

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(3-0):

43,

SUBJECT: CONGESTION PRICING FEASIBILITY STUDY 2019-0649
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a twenty-four month, firm fixed price Contract No. PS62790000 to
WSP USA, Inc., in the amount of $3,085,929 for the Congestion Pricing
Feasibility Study Technical Services, subject to resolution of protest(s), if
any; and

B. AWARD a twenty-four month, firm fixed price Contract No. PS62791000 to
Guidehouse LLP, in the amount of $1,919,300, with an 18-month option in
the amount of $569,840, for a total contract value of $2,489,140, for the
Congestion Pricing Feasibility Study Communications and Public
Engagement Services, subject to resolution of protest(s), if any.

Attachments: Attachment A-1 - Procurement Summary PS62790000

Attachment A-2 - Procurement Summary PS62791000
Attachment B-1 - DEOD Summary
Attachment B-2 - DEOD Summary

Presentation
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

44,

SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM - 2019-0462
SOUTH BAY SUBREGION

RECOMMENDATION

CONSIDER:

A. APPROVING:

1. Programming of $65,897.857 $79,017,857 in Measure M Multi-Year
Subregional Program (MSP) - Transportation System and Mobility
Improvements Program (Expenditure Line 50);

2. Programming of $2,950,000 in Measure M MSP - South Bay Highway
Operational Improvements Program (Expenditure Line 63)

3. Programming of $33,694,502 in Measure M MSP - Transportation
System and Mobility Improvements Program (Expenditure Line 66); and

B. AUTHORIZING the Chief Executive Officer (CEO) or his designee to
negotiate and execute all necessary agreements for approved projects.

Attachments: Attachment A - Transportation System Mobility Improvemtns Program (Expendil

Attachment B - South Bay Highway Operational Improvements (Expenditure Lin

Attachment C - Transportation System Mobility Improvemtns Program (Expendit

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(3-0):

45,

SUBJECT: COMMUNICATIONS SUPPORT SERVICES BENCH 2019-0621
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to
Bench Contract Nos. PS44432001 through PS44432010 to:

A. INCREASE the base contract value by $9,000,000 from $9,505,568 to
$18,505,568 for communications support services through December
31, 2020; and

B. AWARD AND EXECUTE task orders for a not-to-exceed total authorized
amount of $18,505,568.

Metro
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Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification - Change Order Log

Attachment C - Firms on Communications Bench

Attachment D - List of Task Orders and Values
Attachment E - DEOD Summary

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

46. SUBJECT: ADAPTIVE REUSE OF LIGHT RAIL VEHICLE 100 2019-0714
APPROVE Motion by Garcia and Hahn that the CEO:

A. Direct Metro staff to contact City of Long Beach staff regarding the
City’s plans to adaptively reuse Car 100, and

B. Report back to the Metro Board of Directors during the November 2019
board cycle with a strategy on how best to support Long Beach’s efforts
to adaptively reuse Car 100, in a manner and timeline that aligns with
the 30th Anniversary of the Metro Blue Line’s opening and that will raise
the profile of Car 100 as a resource and destination for our community
and many visitors.

NON-CONSENT
3. SUBJECT: REMARKS BY THE CHAIR 2019-0729
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2019-0730

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.
5. SUBJECT: UPDATE ON METROLINK'S SCORE PROGRAM 2019-0609

RECOMMENDATION

RECEIVE Oral Report by Metrolink CEO on Metrolink’s Southern California
Optimized Rail Expansion (SCORE) Program.
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PLANNING AND PROGRAMMING COMMITTEE FORWARDED THE FOLLOWING
WITHOUT RECOMMENDATION (4-0):

9. SUBJECT: SR-710 NORTH CORRIDOR MOBILITY IMPROVEMENT 2019-0245
PROJECTS - ROUND 2

RECOMMENDATION

APPROVE the following actions pertaining to the development and
implementation of additional corridor mobility improvement projects (MIPs) on
local arterials and local freeway interchanges experiencing congestion
because of the discontinuity of the SR 710 North Freeway:

A. APPROVE the attached Round 2 list of eligible MIPs recommended for
funding (Attachments A and B);

B. AUTHORIZE staff to program an additional $280 million in Measure R
funds and $232.3 million in State and federal funds for a total of $512.3
million for the Round 2 MIPs starting in FY 2020-24;

C. AUTHORIZE staff to reallocate $18 million in Measure R funds from three
MIPs in the City of San Marino approved by the Board in December 2018
for projects to other projects due to the City’s decision not to pursue those
projects;

D. AUTHORIZE staff to consolidate the $105 million Measure R funds
allocated to the TSM/TDM Projects cleared under the SR-710 North Final
Environmental Document with the Measure R funds for the MIPs under one
“MIP” category for ease in managing and reporting all SR-710 North
Corridor Mobility Improvements;

E. AUTHORIZE the CEO or his designee to negotiate and execute all
necessary agreements with project sponsors to implement the approved
MIPs; and

F. AUTHORIZE staff to approve changes in the number, scopes, and budgets
of projects within the overall program approvals requested in this board
report and consistent with the directives in Motion 29.1 (Attachment C).

Approval of the above recommendations will allow programming of all
remaining Measure R, State and federal funds for the MIPs listed in this Board
Report subject to the availability of funds.
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Attachments: Attachment A -SGV Rd 2 MIPs Recommended for Funding.pdf
Attachment B - LA City LA County MIPs - Rd 2 Recommended for Funding
Attachment C - Motion

Attachment D - Rd 1 Project Sponsor Submittals

Attachment E - Rd 1 MIPs Recommended for Funding

Attachment F - Rd 2 Project Sponsor Submittals

Attachment G - Rd 2 Recommended MIP Descriptions - SGV Cities Projects
Attachment H - Rd 2 Recommended MIP Descriptions City County of LA

Attachment | - Recommended Projects and Funding Allocations Summaries

FINANCE, BUDGET AND AUDIT COMMITTEE FORWARDED THE FOLLOWING DUE TO
ABSENCES AND CONFLICTS (4-0):

17. SUBJECT: GROUP INSURANCE PLANS 2019-0485
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to renew existing group insurance
policies covering Non-Contract and AFSCME employees, including the life
and disability coverage for Teamster employees, for the one-year period
beginning January 1, 2020.

Attachments: Attachment A - Proposed Monthly Premium Rates

Attachment B - Proposed Monthly Employee Contributions

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED THE FOLLOWING (3-0):

36. SUBJECT: UNDERSTANDING HOW WOMEN TRAVEL 2019-0294
RECOMMENDATION
RECEIVE AND FILE status report on How Women Travel Study (Attachment
B).
Attachments: Attachment A - Understanding How Women Travel Report Executive Summary
Attachment B - Understanding How Women Travel Links
47. SUBJECT: AUTOMATIC CROSSING GATES 2019-0732

APPROVE Motion by Fasana that Metro report back to the Operations
Committee by January 2020 with a table for each rail line showing the number
of occurrences gates have been down at each protected intersection for longer
than 3 minutes, 5 minutes, and 10 minutes.

END OF NON-CONSENT ITEMS
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48. SUBJECT: CLOSED SESSION 2019-0733

RECOMMENDATION

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)(1)

1. Lily Nathan v. LACMTA, Case No. BC 643963

2. Estate of Amando Rojas Rodriguez v. LAMTA, Case No. BC 692717

3. City of Beverly Hills v. LACMTA, USDC Case No. CV-18-3891-GW(SSx)

4. Beverly Hills Unified School District, et al. v. Federal Transit Administration
et al. Case No. CV 12-9861-GW (SSx)

B. Conference with Legal Counsel - Anticipated Litigation - G.C. 54956.9(d)(2)
Significant Exposure to Litigation (One Case)
C. Conference with Real Estate Negotiator - G.C. 54956.8

1. Property Description: 11722 S. Wilmington Avenue,
Los Angeles, CA 90059
Agency Negotiator: Craig Justesen
Negotiating Party: Planned Parenthood-Stoller Filer Health Center
Under Negotiation: Terms and Price

2. Property Description: 13917-13937 Rosecrans Avenue,
Santa Fe Springs
Agency Negotiator: Craig Justesen
Negotiating Party: Tango Kilo
Under Negotiation: Terms and Price

D. Public Employee Performance Evaluation - G.C. 54957(b)(1)

Titles: Chief Executive Officer, General Counsel, Board Secretary,
Inspector General, and Chief Ethics Officer.
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SUBJECT: GENERAL PUBLIC COMMENT 2019-0700

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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File #: 2019-0600, File Type: Minutes

Agenda Number: 2.

SUBJECT: MINUTES

RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held July 25, 2019.

REGULAR BOARD MEETING
SEPTEMBER 26, 2019
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Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza
3rd Floor Board Room

Metro

Los Angeles, CA

MINUTES

Thursday, July 25, 2019
10:00 AM

One Gateway Plaza, Los Angeles, CA 90012,
3rd Floor, Metro Board Room

Reqular Board Meeting

Directors Present:

James Butts, Chair
Eric Garcetti, Vice Chair
Hilda Solis, 2nd Vice Chair
Kathryn Barger
Mike Bonin
Jacquelyn Dupont-Walker
John Fasana
Janice Hahn
Paul Krekorian
Sheila Kuehl
Ara Najarian
Mark Ridley-Thomas
John Bulinski, non-voting member

Phillip A. Washington, Chief Executive Officer

CALLED TO ORDER AT: 10:10 A.M.



ROLL CALL

1. APPROVED Consent Calendar ltems: 2, 11, 12, 13, 14, 15*, 18, 22, 23, 24, 25, 33, 34, 40,
41, 42,43 and 44

Consent Calendar items were approved by one motion unless held by a Director for discussion
and/or separate action.

*ltem required a 2/3 vote of the Board.
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2. SUBJECT: MINUTES 2019-0535

APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting held
June 27, 2019.

3. SUBJECT: REMARKS BY THE CHAIR 2019-0565

RECEIVED remarks by the Chair.
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4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2019-0566

RECEIVED report by the Chief Executive Officer.
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PK = P, Krekorian HS =H. Solis KB = K. Barger RG = R. Garcia
JF = J. Fasana JB = J. Butts JDW = J. Dupont-Walker
JH = J. Hahn EG = E. Garcetti MRT = M. Ridley-Thomas
MB = M. Bonin SK = 8. Kuehl AN = A, Najarian

LEGEND: Y =YES, N=NO, C = HARD CONFLICT, S = SOFT CONFLICT ABS = ABSTAIN, A = ABSENT, P = PRESENT
2



5. SUBJECT: METROLINK ANTELOPE VALLEY LINE STUDY 2019-0429

RECEIVED AND FILED status report on Motion 47 from the July 2017 Board of
Director's meeting regarding the Metrolink Antelope Valley Line study (Refer
to Attachment A).
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5.1 SUBJECT: ANTELOPE VALLEY LINE MOTION 2019-0571

APPROVED Mction by Directors Barger, Najarian, Krekorian and Solis that the
Board:

A. Support implementation of Scenarios 1 through 3, as detailed in the
Antelope Valley Line Study, and prioritize the Balboa Siding Project so
as to open up the expedited delivery of hourly commuter rail service
between North Los Angeles County and Los Angeles Union Station;

B. Direct the CEO and staff to coordinate with Metrolink on the
implementation of Scenarios 1 through 3 and the inclusion and
prioritization of the capital projects detailed therein as part of
Metrolink's SCORE program;

C. Authorize the programming of $6.6 million in unprogrammed FY18-22
Multi-year Subregional Programming (MSP) Transit Program funds and
$6.15 million in FY23 MSP Transit Program funds from the North
County Subregion, in order to bring the capital projects included in
Scenarios 1 through 3 to “shovel-ready” status, and direct the CEO to
report back to the Board in October with project development plans,
cash flow considerations, and associated operating costs;

D. Direct the CEO to coordinate with Metrolink on a discretionary grant
strategy, and with the North County Subregion on additional local
funding options that could be leveraged, to fully fund the remaining
construction costs of the capital projects included in Scenarios 1
through 3, and include an update in the October report back to the
Board;

E. Support the implementation of a diesel, electric, battery electric, or
hybrid multiple unit train pilot program on the Antelope Valley Line and
direct the CEOQ to coordinate with Metrolink in the pursuit of grant
funding opportunities that focus on the offsetting of mobile source
pollution in order to implement the pilot program, and;

(continued on next page)



(Item 5.1 — continued from previcus page)

10.

11.

12.

F. Direct the CEO to work in partnership with Metrolink to engage
appropriate state agencies and the private sector on additional
strategies in order to implement the above directives and unlock the
service potential of the Antelope Valley Line, in support of the
integrated service goals laid out in the State Rail Plan. .
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SUBJECT: LOS ANGELES - GLENDALE - BURBANK FEASIBILITY  2019-0509
STUDY

RECEIVED AND FILED report on Item #9 at the October 2016 Board Meeting
regarding the Los Angeles - Glendale - Burbank Feasibility Study.
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SUBJECT: ADOPTION OF MICRO MOBILITY VEHICLES PILOT 2019-0085
PROGRAM AT METRO STATIONS

APPROVED ON CONSENT CALENDAR:

A. ADOPTING the 2-year Micro Mobility Vehicles Pilot Program at Metro
stations; and

B. AMENDING Metro's Parking Ordinance (Attachment A) and Parking Rates
and Permit Fee Resolution (Attachment B) in support of the implementation
of the Micro Mobility Vehicles Pilot Program.

SUBJECT: WEST SANTA ANA BRANCH TRANSIT CORRIDOR 2019-0218
PROJECT

AUTHORIZED ON CONSENT CALENDAR the Chief Executive QOfficer to:

A. EXECUTE Modification No. 7 to Contract No. AE5999300 with WSP USA
Inc. for additional environmental technical work to be included in the Draft
Environmental Impact Statement/Environmental Impact Report (EIS/EIR) in
the amount of $6,476,982, increasing the total contract value from
$21,529,734 to $28,006,716; and

(continued on next page)



(Item 12 -~ continued from previous page)

B. INCREASE Contract Modification Authority (CMA) specific to Contract No.
AES5999300 in the amount of $647,698, increasing the total authorized
CMA amount from $1,828,422 to $2,476,120 to support additional
environmental assessment work.

13. SUBJECT: COUNTYWIDE CALL FOR PROJECTS 2019-0461

APPROVED ON CONSENT CALENDAR:

A. RECERTIFYING $75.2 million in existing Fiscal Year (FY) 2019-20
commitments from previously approved Countywide Call for Projects (Call}
and AUTHORIZING the expenditure of funds to meet these commitments
as shown in Attachment A;

B. DEOBLIGATING $12.3 million of previously approved Call funding, as
shown in Attachment B, ALLOCATING $11 million to fulfill the countywide
light rail yard cost allocation commitment and hold the remaining $1.3
million in RESERVE;

C. AUTHORIZING the CEO to:

1. Negotiate and execute all necessary agreements and/or amendments
for previously awarded projects; and

2. Amend the FY 2019-20 budget, as necessary, to include the 2019
Countywide Call Recertification and Extension funding in the Subsidies
budget;

D. changes to the scope of work for:

1. City of Burbank - San Fernando Bikeway (#F1502);

2. City of Los Angeles - LADOT Streets for People: Parklets and Plazas

(#F7814);

City of Long Beach - 1st Street Pedestrian Gallery (#F9628);

City of San Fernando - San Fernando Pacoima Wash Bike Path

(#F1505);

5. City of South El Monte - Civic Center and Interjurisdictional Bicycle
Lanes (#F5516); and

g

(continued on next page)



(item 13 — continued from previous page)

14.

15.

18.

E. RECEIVING AND FILING:

1. Time extensions for 63 projects shown in Attachment D;
2. Reprogramming for eight projects shown in Attachment E; and
3. Update on future countywide Call considerations

SUBJECT: PROGRAM ADDITIONAL FUNDS FOR I-10 HOV LANES 2019-0466
PROJECT

APPROVED ON CONSENT CALENDAR:

A. $10,910,051 in Congestion Mitigation and Air Quality Improvement
Program (CMAQ) Funds savings in the I-10 High Occupancy Vehicle
(HOV) Lanes Project from 1-605 to Puente Avenue (Segment 1) to be
programmed to pay for the cost increase in the I-10 HOV Lanes Project
from Puente Avenue fo Citrus Avenue (Segment 2); and

B. an additional $836,000 in CMAQ Funds for the cost increase in Segment 2.

SUBJECT: SEPULVEDA TRANSIT CORRIDOR PROJECT 2019-0490
APPROVED ON CONSENT CALENDAR:

A. FINDING that use of a Pre-Development Agreement (PDA) approach
pursuant to Public Utilities Code Section 130242 will achieve certain
private sector efficiencies in the integration of the planning, design, and
construction of the Sepulveda Transit Corridor Project (Project); and

(REQUIRED TWO-THIRDS VOTE OF THE BOARD)

B. the solicitation of PDA contract(s} with up to two respansible
proposer(s), pursuant to Public Utilities Code Section 130242(e), with the
proposer(s) chosen by utilizing a competitive process that employs
objective selection criteria (in addition to price).

SUBJECT: CUSTODIAL BANKING SERVICES 2019-0172

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
five-year, firm fixed-unit rate Contract No. PS133590000 to US Bank N.A. for custodial
banking services in an amount not to exceed $1,003,370 inclusive of two, one year
options, effective October 1, 2019, subject to resolution of protest(s), if any.



22. SUBJECT: NEXTGEN REGIONAL SERVICE CONCEPT 2019-0460
APPROVED ON CONSENT CALENDAR:

A. the Regional Service Concept, which is the framework for restructuring Metro's bus
routes and schedules for NextGen and includes:

1. Goals and objectives of the new bus network;

2. Measures of success;

3. Route and network design concepts based on public input and data
analysis;

4. Framework for balancing tradeoffs that consider Metro's Equity
Platform; and

B. FOLLOWING approval by all five Regional Service Councils, the Board
shall then approve the final NextGen Service Plan.

22.1 SUBJECT: NEXTGEN BUS SPEED ENGINEERING WORKING GROUP 2019-0572

APPROVED Motion by Directors Bonin, Garcetti, Krekorian, Solis and Garcia
that the Board direct the CEO to:

A. Develop a list of priority bus-supportive infrastructure projects needed
to support the NextGen bus service plan, with an emphasis on
near-term improvements that can be implemented concurrently with
each phase of NextGen;

B. Form a NextGen Bus Speed Engineering Working Group co-chaired by
the Metro CEO and the General Manager of the Los Angeles
Department of Transportation, or their designees, and establish a
regular meeting schedule, at least monthly;

C. Assess the need for coordination with additional local jurisdictions and
municipal operators where bus delay hotspots exist; and

D. Report back to the Operations, Safety, and Customer Experience
Committee on the above in October 2019, and quarterly thereafter.
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22.2 SUBJECT: NEXTGEN REGIONAL SERVICE CONCEPT 2019-0573

APPROVED Motion by Directors Hahn, Solis, Garcetti, Bonin and Krekorian
that the Board direct the CEO:

A. Create an action plan to implement the following improvements in
anticipation of NextGen:

a. Strategies to accelerate the ongoing initiatives of “All-Door
Boarding” and vinyl seat installation;

b. Improved integration between Metro and Municipal Bus
Operators in regards to the TAP wallet and flexibility of loading
money;

c. Installing real-time arrival electronic displays on high-performing
bus routes;

d. Incentivizing respective city agencies to expand the number of
bus shelters, particularly on high-performing bus lines;

B. Report back on the potential timeline to completion for each of those
initiatives, including a cost/benefit analysis of accelerating those
improvements to coincide with the first rollout of the NextGen Bus
system changes;

C. Report back on efforts to ensure network and schedule integration with
municipal operators;

D. Report back to the Board on all of the above at the
November/December 2019 Board meeting.
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23. SUBJECT: MEMBERSHIP ON METRO'S SERVICE COUNCILS 2019-0442

APPROVED ON CONSENT CALENDAR Diane Velez for membership on
Metro's San Gabriel Valley Service Council.



24. SUBJECT: A650 HEAVY RAIL VEHICLE OVERHAUL AND CRITICAL 2019-0151

25.

COMPONENT REPLACEMENT PROGRAM

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A.

INCREASE the Life-of-Project (LOP) budget to Contract No. A650-2015,
for the Heavy Rail Vehicle Overhaul and Critical Component Replacement
Program (OCCRP), by $6,047,723 increasing the total Life-of-Project
(LOP) budget from $99,061,908 to $105,109,632;

EXECUTE Contract Modification No. 4 to Contract No. A650-2015, with
Talgo Inc., for the Heavy Rail Vehicle Overhaul and Critical Component
Replacement Program (OCCRP), for the truck frame inspection and repair
services in the firm-fixed price amount of $5,054,030; and

EXECUTE Contract Modifications under this Contract for up to $1,000,000
per Contract Modification.
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SUBJECT: ENTERPRISE ASSET MANAGEMENT SYSTEM 2019-0373

APPROVED ON CONSENT CALENDAR:

A. ESTABLISHING a Life of Project (LOP) Budget for the Enterprise Asset

Management (EAM) Project, capital project number 207155, in the amount
of $45,800,000;

AUTHORIZING the Chief Executive Officer to award a 37-month, firm fixed
price Contract No. PS51755000 to 21Tech LLC, in the amount of
$10,205,207 for the Enterprise Asset Management System Software
Acquisition and Software Support Services, subject to the resolution of any
properly submitied protest(s), if any; and

Contract Modification Authority specific to Contract No. PS51755000 in the
amount of $2,041,041 or 20% of the total contract value, to cover the costs
of any unforeseen services or license fees that may be necessary to
complete this phase of the project.

JF |PK|MB |JDW SK |EG|JB |[HS|JH | KB | RG |MRT| AN

C




32. SUBJECT: EAST SAN FERNANDO VALLEY TRANSIT CORRIDOR 2019-0202
AUTHORIZED:

A. the Chief Executive Officer to negotiate and execute a cost-plus fixed fee
Contract No. AE58083E0129 with Gannett Fleming to perform
professional services including design advancement for the design build
delivery process, support during the solicitation process, and design
support during construction for the East San Fernando Valley Transit
Corridor Project in an amount not-to-exceed $61,974,852, subject to
resolution of any protests; and

B. Contract Modification Authority in the amount of $12,394,970 (20% of the
not-to-exceed contract value) and authorize the CEO to execute individual
Contract Modifications within the Board approved Contract Modification
Authority.
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33. SUBJECT: I-5SOUTH CAPACITY ENHANCEMENTS FROM ORANGE 2019-0376
COUNTY LINE TO |-605

AUTHORIZED ON CONSENT CALENDAR Contract Modification No. 106 (CCO 108) by
the California Department of Transportation (Caltrans) for the construction contract of
Segment 2 (Valley View) of the [-5 South Capacity Enhancements Project from 1-605 to
Orange County Line (Project) under Funding Agreement No. MOU.P0004292,
Amendment No. 3, in the amount of up to $983,655 within the overall corridor Life of
Project (LOP) budget.

34. SUBJECT: AIRPORT METRO CONNECTOR 2019-0480

AUTHORIZED ON CONSENT CALENDAR:

A. The Chief Executive Officer to execute a 5-year cost-plus fixed fee Contract
No. PS58330MC075 with KDG+DE Construction Support Services to
provide Construction Support Services for the Airport Metro Connector
(AMC) 96th Street Transit Station Project, in an amount not-to-exceed
$25,943,154.86 and exercise 2 one-year options, when deemed
appropriate; and

B. Contract Modification Authority in the amount of $5,188,630.97 or 20% of
the not-to-exceed contract award value and authorize the CEQ to execute
individual Contract Modifications within the Board approved Contract
Modification Authority.
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35. SUBJECT: SUPPLEMENTAL ENGINEERING SERVICES (SES) 2019-0502
CONSULTANT SERVICE CONTRACT

AUTHORIZED the Chief Executive Officer to NEGOTIATE and EXECUTE:

A. A three-year cost plus fixed fee type contract for AE59600 with HDR
Engineering, Inc. for Supplemental Engineering Services for Engineering
Design of Transit Rail Projects on a task order basis, plus two one-year
options. The amount for the three-year base contract is $50,000,000 and
the amount for the two one-year options is $20,000,000 for a total contract
value not to exceed $70,000,000; subject to resolution of protest(s), if any;
and

B. Individual Task Orders and modifications within the Board approved
contract amount.
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36. SUBJECT: METRO GOLD LINE EXTENSION TO CLAREMONT 2019-0528
DIRECTED the Chief Executive Officer AS AMENDED to:

A. Finalize negotiations with the Gold Line Foothill Extension Construction
Authority (Construction Authority) for Metro to commit $126 miltion in order
to ensure the extension of the Foothill Alignment to Pomona station; and

B. Apply the San Gabriel Valley Subregional Equity funds to offset the Gold
Line to Pomona shortfall.
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36.1 SUBJECT: METRO GOLD LINE TO POMONA 2019-0598

APPROVED AMENDING Motion by Fasana, Garcetti, Solis and Barger that the Board
consistent with the June 2016 Board action that created the Subregional Equity Program,
reaffirms that each subregion's Subregional Equity Program allocation as listed in the
Measure M Expenditure Plan (line item 68,note s.) is listed in 2015 dollars, consistent with
all other figures in the "Most Recent Cost Estimate” column of the Measure M
Expenditure Plan. These allocations shall be escalated to year-of expenditure in
accordance with the escalation policies in the Measure M expenditure plan.
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40.

41.

42.

43,

SUBJECT: TRANSPORTATION BUSINESS ADVISORY COUNCIL 2019-0500
APPOINTMENTS

APPOINTED ON CONSENT CALENDAR the Conference Of Minority Transportation
Officials (COMTO) SoCal to the Transportation Business Advisory Council.

SUBJECT: FEDERAL LEGISLATION 2019-0511
ADOPTED ON CONSENT CALENDAR staff recommended position:

A. House Resolution 2723 (Lowenthal) - Economy in Motion: The National
Multimodal and Sustainable Freight Infrastructure Act SUPPORT

SUBJECT: METRO CLIMATE ACTION AND ADAPTATION PLAN 2019-0489

ADOPTED ON CONSENT CALENDAR the Metro Climate Action and Adaptation Plan.

SUBJECT: METRO FREEWAY SERVICE PATROL 2019-0208

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. AWARD a firm fixed unit rate Contract No. FS58039000 for Metro
Freeway Service Patrol (FSP) Regional light duty towing services Region 1
to Kenny's Auto Service, in an amount not to exceed $20,936,369 for 52
months, subject to resolution of protest(s), if any; and,

B. AWARD a firm fixed unit rate Contract No. FS58039001 for Metro
Freeway Service Patrol (FSP) regional light duty towing services Region 2
to Platinum Tow and Transport in an amount not to exceed $24,006,823 for
52 months, subject to resolution of protest(s), if any; and,

C. INCREASE Contract Modification Authority (CMA) to 29 existing Freeway
Service Patrol contracts as delineated below for a total amount of
$14,521,000 thereby increasing the CMA amount from $11,161,294 to
$25,682,294 and extend the periods of performance as follows:

* Beatno.1: All City Tow Contract No. FSP2828200FSP141, for
$219,000 for 8 months

* Beatno.2: Citywide Towing Contract No. FSP2785600FSP142, for
$258,000 for 9 months

s Beatno.3: Hollywood Car Carrier Contract No. FSP3469400B3/43,
for $849,000 for 9 months

* Beatno.4: Frank Scotto Towing Contract No. FSP2788200FSP144,
for $237,000 for 9 months

{continued on next page)
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(ltem 43 — continued from previous page)

Beatno. 5: Sonic Towing, Inc. Contract No. FSP3469500B5/17, for
$320,000 for 11 months

Beat no. 6: Neighborhood Towing 4 U Contract No. FSP3469600B6,
for $338,000 for 11 months

Beat no. 8: Citywide Towing Contract No. FSP2825800FSP148, for
$293,000 for 9 months

Beat no. 9: Frank Scotto Towing Contract No. FSP3470000B9, for
$394,000 for 11 months

Beat no. 10: Neighborhood Towing 4 U Contract No.
FSP3848100FSP1410, for $365,000 for 12 months

Beatno. 12: Tip Top Tow Contract No. FSP2826700FSP14, for
$796,000 for 12 months

Beat no. 13: Reliable Delivery Service Contract No.
FSP2831500FSP1413, for $440,000 for 7 months

Beat no. 17: Sonic Towing, Inc. Contract No. FSP3469500B5/17, for
$241,000 for 9.5 months

Beat no. 18: Bob & Dave's Towing, Inc. Contract No.
FSP2690300FSP1418, for $695,000 for 14.5 months

Beat no. 20: Bob's Towing Contract No. FSP2836600FSP1420, for
$211,000 for 12 months

Beat no. 21: Bob's Towing Contract No. FSP2839000FSP1421, for
$153,000 for 12 months

Beatno. 24: T.G. Towing, Inc. Contract No. FSP2833200FSP 1424, for
$275,000 for 11 months

Beat no. 28: Hadley Tow Contract No. FSP3847300FSP1428, for
$99,000 for 11 months

Beat no. 33: Mid Valley Towing Contract No. FSP2851900FSP1433,
for $266,000 for 9 months

Beat no. 34: South Coast Towing, Inc. Contract No.
FSP2839600FSP1434, for $292,000 for 11 months

Beat no. 36: Hadley Tow Contract No. FSP2841400FSP 1436, for
$288,000 for 11 months

Beat no. 37: Reliable Delivery Service Contract No.
FSP3696000FSP1437, for $690,000 for 11 months

Beat no. 38: Steve's Towing Contract No. FSP38468001438, for
$106,000 for 11 months

Beat no. 39: Jon's Towing Contract No. FSP3470400B27/39, for
$253,000 for 9.5 months

Beat no. 41: T.G. Towing, Inc. Contract No. FSP2760200144, for
$322,000 for 8 months

(continued on next page)
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44,

45,

* Beatno. 42: Platinum Tow & Transport Contract No.
FSP2842100FSP1442, for $290,000 for 11 months

» Beatno. 43: Hollywood Car Carrier Contract No. FSP3469400B3/43,
for $828,000 for 8.5 months

e Beatno.70: Tip Top Tow Contract No. FSP3471300B70, for
$920,000 for 7 months

» Beatno.71: Bob & Dave's Towing, Inc. Contract No.
FSP3471500B71, for $932,000 for 6 months

¢ Region 1: Kenny's Auto Service Contract No. FSP13-R1, for
$3,151,000 for 9 months

SUBJECT: GOLD LINE P2550 LIGHT RAIL VEHICLE (LRV) STATIC  2019-0483
INVERTER APS/LVPS OVERHAUL

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
60-month, Indefinite Delivery/Indefinite Quantity (IDIQ) Contract No. MA62488000 to
AmeTrade, Inc., DBA AmePower, Inc., for the overhaul of P2550 Light Rail Vehicle Static
Inverter Auxiliary Power Supply/Low Voltage Power Supply (APS/LVPS). This

award is a not-to-exceed amount of $2,509,943, subject to resolution of

protest(s), if any.

SUBJECT: |-710 SOUNDWALL PACKAGE 3 PROJECT 2019-0477
APPROVED BY TWO-THIRDS VOTE OF THE BOARD:

A. HOLDING a public hearing on the proposed Resolution of Necessity; and

B. ADOPTING a Resolution of Necessity (Attachment B) authorizing the
commencement of an eminent domain action to acquire a Temporary
Construction Easement (TCE) and site improvements within the TCE area
from the property identified as 3128 Gale Avenue, Long Beach, CA 90810,
CPN-80964 (APN: 7312-021-009).
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46. SUBJECT: I-5 NORTH MANAGED LANES PROJECT 2019-0487

47.

A

A.
B.

PPROVED BY TWO-THIRDS VOTE OF THE BOARD:
HOLDING a public hearing on the proposed Resolutions of Necessity; and

ADOPTING Resolution of Necessity (Attachment B) authorizing the
commencement of an eminent domain action to acquire a Temporary
Construction Easement (TCE) from the properties identified as Parcels:
CPN 80856-1 (APN: 2861-071-009) and CPN 81196-1 (APN: 2861-071-
008).
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UBJECT: SUPPORT OF DESTINATION CRENSHAW PROJECT ON 2019-0575

METRO OWNED PROPERTY ALONG THE
CRENSHAW/LAX LINE PROJECT

PPROVED:

AUTHORIZING the Chief Executive Officer to enter into a Memorandum of
Agreement (MOA) with the City/County of Los Angeles for funding and
support of the Destination Crenshaw Project;

. funding request for the construction of Destination
Crenshaw's proposed Sankofa Park in an amount not to exceed
$15,000,000 and related staff support time; and

AMENDING the FY20 Adopted Budget in the amount of $15,000,000.
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48. SUBJECT: CLOSED SESSION 2019-0567

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.(d)(1)

1. Monica Boen v. LACMTA, LASC Case No. BC653198

APPROVED settlement in the amount of $250,000
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2. Bing Kun Wei v. LACMTA, LASC Case No. BC690957

APPROVED settlement in the amount of $275,000
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3. Beverly Hills Unified School District v. Federal Transit
Administration, et al.,USDC Case No. CV-18-716-GW(SSx)

NO REPORT
4, Nathan Flowers v. LACMTA, LASC Case No. BC515136

NO REPORT

B. Conference with Real Estate Negotiator - G.C. 54956.8

1. Property Description: Parcel Nos. RC-469, 470, 472, 477, 486,
488, 489, and 490

Agency Negotiator: Velma C. Marshall

Negotiating Party: City of Los Angeles

Under Negotiation: Price and terms

NO REPORT

{Continued on next page)
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(ltem 48 — continued from previous page)

2. Property Description: 9397 Wilshire Boulevard/160 N. Canon Drive,
Beverly Hills

Agency Negotiator: Velma C. Marshall

Negotiating Party: New Pacific Canon, LLC

Under Negotiation: Price and terms

APPROVED settlement in the amount of $24,500,000.
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3. Property Description: 2010 Century Park East, Los Angeles
Agency Negotiator: Velma C. Marshall

Negotiating Party: Pacific Bell Telephone Company (AT&T)
Under Negotiation: Price and terms

APPROVED settlement in the amount of $12,600,000.

JF|PK MB|JDW [SK [EG | JB |HS | JH | KB | RG | MRT

] i R o I e T = 0 T iy I - B

4. Property Description: 1940 Century Park East, Los Angeles
Agency Negotiator: Velma C. Marshall

Negotiating Party: Gillis Family Partnership, et al.

Under Negotiation: Price and terms

NO REPORT

9. Property Description: 14743 Keswick Street, LLC and Shabtay
Investments, LLC

Agency Negotiator: Craig Justesen

Negotiating Party: Shawn Shabtay

Under Negotiation: Price and terms

NO REPORT

C. Public Employee Performance Evaluation - G.C 54957
Title: Chief Executive Officer

NO REPORT
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ADJOURNED at 1:54 p.m.

Prepared by: Eric Chun
Administrative Analyst, Board Administration

Michele Ja s:::nJBoard Secretary
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2019-0443, File Type: Project Agenda Number: 10.

PLANNING AND PROGRAMMING COMMITTEE
SEPTEMBER 18, 2019

SUBJECT: LA RIVER PATH
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:
A. RECEIVING AND FILING the Conceptual Design Report; and
B. AUTHORIZING the CEO to initiate the Draft Environmental Impact Report (DEIR).

ISSUE

The LA River Path is a Measure M project with a projected opening date during the FY 2025-27
period. Currently, $365 million in Measure M funds are allocated for this project. This project is also
included in the Twenty-Eight by "28 Initiative adopted by the Board in January 2018.

To meet the Measure M schedule, a Proposed Project needs to be identified and environmentally
cleared. Initiating the environmental review will also support the application for U.S. Army Corps of
Engineers (USACE) required permits. This report includes the findings from the Conceptual Design
Phase and a recommendation for what alternatives to advance into environmental review.

BACKGROUND

The LA River Path is an approximately eight-mile active transportation path (e.g., walking and
bicycling) along the Los Angeles River. The study area (Attachment A) extends between Elysian
Valley and Maywood through downtown Los Angeles and the City of Vernon. The northern limit of
the project area is the terminus of the Los Angeles River Greenway Trail at Riverside Drive and the
southern limit is at Atlantic Boulevard where the Los Angeles River Bicycle Path begins in the City of
Maywood. The project will close the longest remaining gap in the LA River Path to create a
continuous 32-mile path for people walking, rolling and bicycling between the San Fernando Valley
and Long Beach.

Many of the neighborhoods in the area surrounding the project corridor are predominately industrial
with high volumes of truck traffic, deteriorated roadways, a lack of sidewalks and street lighting, and
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at-grade rail crossings. Additionally, there are freight and passenger train tracks adjacent to the River
along several segments of the corridor. Approximately 1 million people live within three miles of the
LA River Path project corridor. Of the 85,000 people who live within “2-mile of the project corridor,
18,000 (21%) working-age people walk, bicycle, or take public transit to work.

In June 2014, the Board passed a motion (Attachment B) which directed staff to study a path,
including in-channel options, for this missing segment. In 2016, Metro staff completed a feasibility
study for closing this gap, which considered top of bank, channel bottom and other path treatments
and found that the project was feasible. This feasibility study was approved by the Metro Board of
Directors in September 2016 (Legistar File 2016-0311). In May 2018, the Board authorized the CEO
to award and execute Contract #AE4779500 with CH2M Hill, Inc. for technical services to support the
LA River Path (Legistar File 2018-0108).

DISCUSSION

Since May 2018, work has been underway to document the corridor’s existing conditions, conduct
community outreach, and to identify and screen potential alternatives. A Project Steering Committee
comprised of a representative from Metro, the Cities of Los Angeles and Vernon, and the Los
Angeles County Department of Public Works provides overall guidance to this project. The Steering
Committee and overall project is supported by two advisory groups: a Project Development Team
(PDT) and stakeholder roundtables. The PDT is comprised of Metro, USACE, City of Los Angeles,
City of Vernon, Los Angeles County, and the Mountains Recreation & Conservation Authority and
provides interagency coordination, technical guidance and problem-solving for the project. The
stakeholder roundtables are comprised of local community-based organizations, employers and other
local stakeholders who advise the project on community needs and priorities and provide overall
project guidance.

The project is driven by six goals that were shaped by community input. These goals are safety,
access, efficient and sustainable mobility, equity, user experience and health. The project goals are
the basis of the evaluation criteria used to screen and refine potential alternatives during an early
alternatives analysis. Metro relied heavily on community input on preferred access points and path
types to develop potential alternatives, which were screened using these criteria. The Conceptual
Design phase was completed in August 2019, leading to the development of a Conceptual Design
Report (Attachment C - Executive Summary) which documents existing conditions, design guidance,
community feedback and the results of the early alternatives analysis, which identified three
alternatives recommended for further study during environmental review.

Community and Stakeholder Outreach

In addition to the stakeholder engagement through the project advisory committees, Metro staff also
conducted an extensive community outreach effort, completing nine community outreach meetings,
two online surveys and two informational videos. Additionally, staff attended numerous briefings and
attended dozens of pop-up events. Through these efforts, staff obtained 4,600 in-person comments
and 3,800 survey responses.

This input included feedback on the LA River Path’s goals, potential access points, and preferred
path types. Stakeholders and community members indicated a strong desire for a path that was
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available for recreation as well as commuting and errands. Comments were categorized around
project goals with the most cited themes being user experience, safety and access.

Access Points

Community input indicated a desire for access points on both banks and prioritized access points that
connect neighborhoods to the east and west of the river. Preferred access points included Los
Angeles State Historic Park/Main Street, Union Station, 15! Street and Washington Boulevard. These
preferences were used to develop and refine alternatives.

Path Types
Because of the constrained nature of the corridor, there are limited places where the path can be

located. Four primary path types were analyzed to inform the development of alternatives and Metro
collected nearly 3,000 comments on preferences through community meetings and an online survey.

A top-of-bank/cantilevered path utilizes existing at-grade space and/or cantilevers over the channel at
grade. This path type was the most popular with community members (40% of responses) as it would
be reliably open and less subject to closures due to flooding. This path could accommodate
amenities and features such as lighting, security features, landscaping and public art. Top-of-bank
options are only feasible in select locations where the existing rail lines and utilities are set back to
provide sufficient space for the path.

An elevated path would be above-grade supported by piers and could be utilized for ramping and
crossing over roadways and other at-grade obstacles. This was the second most popular path type
(32% of responses) as it would also be reliably open and could accommodate lighting, security
features and public art.

An incised path cuts the path into the channel embankment and is commonly used when there is
insufficient space at-grade for either a top-of-bank or elevated option. It is also utilized to go under
bridges and other obstacles. This path type would be subject to closures during heavy rainfall but
could utilize existing bridges that it passes under to provide lighting and other amenities. This path
type was preferred by 17% of respondents.

The fourth path type evaluated is bottom-of-channel, which would locate the path on the flat bottom
of the channel. This path type would not be impacted by adjacent top-of-bank conditions and would
place users close to the water in the channel. This option was preferred by 11% of respondents due
to its proximity to the water. This path type would be the most at-risk of seasonal flooding, would
require the longest access ramps to get on and off the path, and would not be able to provide
amenities and features such as lighting, landscaping, and security features as the p