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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board should be submitted in person at the meeting to the Board Secretary.
Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a
maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed will
be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for up to three (3) minutes per meeting and may speak no more
than once during the Public Comment period. Speakers will be called according to the order in which
the speaker request forms are received. Elected officials, not their staff or deputies, may be called out of
order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be posted
at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter arises
subsequent to the posting of the agenda, upon making certain findings, the Board may act on an item
that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded on CD’s and as MP3’s and can be made available for a nominal
charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entittement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876.

323.466.3876 x2

Espariol

323.466.3876 x3
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HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA




Board of Directors - Regular Board Agenda - Final July 26, 2018
Meeting

CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items: 2, 5, 6, 7, 8, 15, 18, 19, 23, 27, 29, 30, 31, 32, 37, 43,
46, 49.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

CONSENT CALENDAR
2. SUBJECT: MINUTES 2018-0442
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held June 28, 2018.
Attachments: June 28, 2018 RBM MINUTES

AD HOC CONGESTION, HIGHWAY AND ROADS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

5. SUBJECT: MEASURE R HIGHWAY OPERATIONAL IMPROVEMENTS 2018-0428
PROGRAM - LAS VIRGENES MALIBU SUBREGION

RECOMMENDATION

CONSIDER:

A. APPROVING project list change for Measure R Line 32 Highway
Operational Improvements in Las Virgenes Malibu Subregion; and

B. AUTHORIZING the CEO or his designee to negotiate and execute all
necessary agreements for the approved project.

Attachments: Attachment A - Measure R HighwayOperational Impvts Program

AD HOC CONGESTION, HIGHWAY AND ROADS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0-1):

6. SUBJECT: PLANS, SPECIFICATIONS AND ESTIMATES (PS&E) FOR 2018-0238
SR-57/SR-60 INTERCHANGE IMPROVEMENTS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to execute a three-year, firm
fixed price Contract No. AE51890000 to WKE, Inc. in the amount of
$21,771,625 for Architectural and Engineering (A&E) services for the
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15.

18.

preparation of Plans, Specifications and Estimates (PS&E) for SR-57/SR-60
Interchange Improvements, subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary.pdf

Attachment B - DEOD Summary.pdf

Attachment C - Project Location Map

SUBJECT: FISCAL YEAR 2018 - THIRD QUARTER YEAR-TO-DATE 2018-0351
(YTD) FINANCIAL AND PERFORMANCE REPORT

RECOMMENDATION

RECEIVE AND FILE the Fiscal Year 2018 (FY18) Third Quarter Year-To-Date
Financial and Performance Report.

SUBJECT: CONSOLIDATED AUDIT FOR FISCAL YEAR 2017 2018-0412
RECOMMENDATION

RECEIVE AND FILE the Consolidated Audit financial and compliance audit
reports completed by Vasquez and Company (Vasquez) and Simpson and
Simpson, CPA’s (Simpson & Simpson) for the Fiscal Year ending June 30,

2017.
Attachments: Attachment A - Prop A & C Vasquez
Attachment B - Prop A & C Simpson
Attachment C - MR Vasquez
Attachment D - MR Simpson
SUBJECT: SENATE BILL 1 ACCOUNTABILITY MEASURES 2018-0291
RECOMMENDATION

RECEIVE AND FILE report on Accountability Guidelines and the Baseline
Agreements required by the California Transportation Commission (CTC) for
seven projects awarded SB-1 grant funding on May 16, 2018.

Attachments: Attachment A - SB 1 Projects Requiring Baseline Agreements

Attachment B - CTC Baseline Agreement Template

Attachment C - Provisions for Timely Use of Funds in SB-1 Program Guidelines

SUBJECT: METRO BIKE SHARE 2018-0441
RECOMMENDATION

RECEIVE oral report on Metro Bike Share.

Attachments: Presentation
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19. SUBJECT: TRANSIT ORIENTED DEVELOPMENT PLANNING GRANT 2018-0104
PROGRAM
RECOMMENDATION
RECEIVE AND FILE report on the Transit Oriented Development Planning
Grant Program.
Attachments: Attachment A - TOD Planning Grants Status Report
23. SUBJECT: CRENSHAW NORTHERN EXTENSION 2018-0236

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE

RECOMMENDATION

RECEIVE AND FILE the Crenshaw Northern Extension Feasibility/Alternatives

Analysis Study Report (Attachment D).

Attachments: Attachment A - Map of Crenshaw Northern Extension Alternatives

Attachment B - Capital Costs: Range of Alternatives

Attachment C - Alternatives Performance Table

Attachment D - Crenshaw Northern Extension Feasibility/Alternatives Analysis F

FOLLOWING RECOMMENDATION (3-0):

27.

SUBJECT: TECHNICAL CONSULTANT FOR ZERO EMISSION BUS
(ZEB) PROGRAM MASTER PLAN

RECOMMENDATION

CONSIDER:

A. AWARDING a cost plus fixed fee Contract No. PS51220 to ZEBGO
Partners, JV for technical consultant services for the Zero Emission Bus

(ZEB) Program Master Plan, in the not-to-exceed amount of $7,139,376 for

a period of performance of up to 21 months from issuance of a
Notice-to-Proceed (NTP), subject to resolution of protest(s), if any; and

B. AMENDING the FY19 budget by $6,111,500 for anticipated contract
expenses.

Attachments: Attachment A - Procurement Summary
Attachment B - DEOD Summary
Attachment C - Board Motion

2017-0782
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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

29.

SUBJECT: METRO RED LINE UNINTERRUPTIBLE POWER SUPPLY
(UPS)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a 60-month, indefinite
delivery indefinite quantity Contract No. OP36847000 to Tristar Power
Solutions LLC, the lowest responsive and responsible bidder for Metro Red
Line (MRL) Uninterruptible Power Supplies for a total not to exceed amount of
$1,004,000 inclusive of sales tax and subject to resolution of protest(s), if any.

Attachments: Attachment A - Expenditure Plan CP205106

Attachment B - Procurement Summary

Attachment C - DEOD Summary

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

30.

SUBJECT: SYNTHETIC TRANSMISSION OIL
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, firm fixed unit
rate Contract No. MA51203000 to Jamison Professional Services, the lowest
responsive and responsible bidder for Synthetic Transmission Qil. The
Contract first year base amount is $748,348, inclusive of sales tax, and the
second year contract amount is $748,349, inclusive of sales tax, for a total
contract value of $1,496,697, subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

31.

SUBJECT:  TURBOCHARGERS
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two year, indefinite
delivery/indefinite quantity Contract No. MA4913000 to Diesel Exhaust &
Emissions LLC, the lowest responsive and responsible bidder for bus
turbocharger assemblies. The award is for a base year not-to-exceed amount
of $780,918, inclusive of sales tax, and a one year Option for a not-to-exceed
amount of $796,160, inclusive of sales tax, for a total not-to-exceed contract
value of $1,577,078, subject to resolution of protest(s), if any.

2018-0069

2018-0289

2018-0342
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Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

32. SUBJECT: MEMBERSHIP ON METRO SERVICE COUNCILS 2018-0366
RECOMMENDATION

APPROVE nominees for membership on Metro’s Service Councils.

Attachments: Attachment A - Qualifications & Bios

Attachment B - Nomination Letters

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

37. SUBJECT: BIOMETHANE/RENEWABLE NATURAL GAS 2018-0368
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. RECEIVE AND FILE the results of the one year pilot for the use of
biomethane fuel at Bus Division 5;

B. EXPAND the use of biomethane fuel from Division 5 to all Metro Bus
Divisions;

C. EXERCISE Contract Modification No. 3 to Indefinite Delivery/Indefinite
Quantity Contract No. OP7396000 with Clean Energy Renewables to
exercise a single four- year Option in the amount of $54,808,110 to provide
Biomethane Gas for all Metro Bus Divisions, increasing the total contract
value from $1,240,520 to $56,048,630, and extending the term of the
contract from August 1, 2018 to July 31, 2022; and

D. EXECUTE individual Task Orders (Transaction Confirmations) and
changes within the Board approved contract amount.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Log

Attachment C - DEOD Summary
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

43,

SUBJECT: EXPOSITION METRO LINE CONSTRUCTION AUTHORITY
CLOSEOUT AND DISSOLUTION

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to execute the Memorandum of

Understanding (MOU) between the Los Angeles County Metropolitan
Transportation Authority (Metro) and the Exposition Metro Line
Construction Authority (Authority) for closeout of the Expo Phases 1 and 2
Projects (Attachment A);

B. AUTHORIZING distribution of the remaining balance of estimated unused
project funds as of June 2018 in the amount of $216,600,000 (*), in
accordance with the Funding Agreement (Attachment B) from Expo
accounts to Metro accounts for allocation and use as follows:

1. $11,500,000 to be distributed for the Metro Blue Line Track & System
Refurbishment Project (CP 205115);

2. $5,100,000 to be distributed for Expo project close-out items; and

3. $200,000,000 distributed to the Metro Westside Purple Line Project,
Section 2; and

C. ADOPTING Board Resolution to accept the Delegation of Plan
Administration (Attachment C) of the Expo Construction Authority Public
Agency Retirement System (PARS) retirement plan.

Attachments: Attachment A — Expo MOU for Closeout of Expo 1 and 2

Attachment B — Funding Agreement

Attachment C — PARS Resolution Accepting Delegation of Expo Pension Plan

Attachment D — Certification Letter for Turnback Notice

2018-0388

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(5-0):
46.

SUBJECT: REGIONAL PLANNING AND COORDINATION
AGREEMENTS
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Memorandums of
Understanding with the Riverside County Transportation Commission (RCTC)
and the Orange County Transportation Authority (OCTA) for its regional
multi-modal planning efforts.

2018-0453
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Attachments: Attachment A - Staff Analysis

Attachment B - MTA.RCTC MOU (2018-06-29)
Attachment C - MTA.OCTA Signed MOU (2017-11-2)

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(6-0):

49. SUBJECT: FEDERAL LEGISLATION 2018-0433
RECOMMENDATION

ADOPT staff recommended positions:

A. House Resolution 6016 (Napolitano) - Bus Operator and Pedestrian
Protection Act SUPPORT WORK WITH AUTHOR

B. House Resolution 3305 (Blumenauer) - The Bikeshare Transit Act of 2017
SUPPORT

Attachments: Attachment A - HR 6016 (Napolitano)
Attachment B - HR 3305 (Blumenauer).

NON-CONSENT
3. SUBJECT: REPORT BY THE CHAIR 2018-0472
RECOMMENDATION

RECEIVE report by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2018-0473

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.

9. SUBJECT: GENERAL LIABILITY CLAIMS ADMINISTRATION 2018-0241
SERVICES
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 5 to
Contract No. PS05312717, with Carl Warren & Company (CWC), for general
liability claims administration services, to exercise the second, three-year
option in the amount of $7,867,714 increasing the total contract value from
$18,028,927 to $25,896,641 and extending the contract term from November
1, 2018 to October 31, 2021.
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Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

11. SUBJECT: BUS DRIVER CONTROL UNITS FOR TAP FAREBOXES 2018-0389
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Contract No. DR54997000
to Golden Star Technology, Inc. (GST) for the purchase of 2,963 tablet devices
to be mounted to the bus farebox, required for the farebox upgrades to serve
as the bus operator’s Driver Control Unit (DCU), in the amount of
$5,877,413.32, subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary.pdf

Attachment B - DEOD Summary.pdf

Attachment C - Old OCU vs. New DCU Comparison

12. SUBJECT: GREATER LEIMERT PARK VILLAGE CRENSHAW 2018-0318
CORRIDOR BUSINESS IMPROVEMENT DISTRICT

RECOMMENDATION

APPROVE Metro’s participation in the Leimert Park Village Corridor
Business Improvement District for a period of five years commencing January
1, 2019 through December 31, 2023 for an estimated amount of $62,000.

Attachments: Attachment A - BID Management Plan

Attachment B - Map of BID

Attachment C - Evaluation of BIDs

Attachment D - Assessed Parcels within BID Boundaries

14. SUBJECT: PARKING MANAGEMENT PROGRAM ADDITIONAL 2018-0139
LOCATIONS
RECOMMENDATIONS
CONSIDER:

A. AUTHORIZING the implementation of the Parking Management Program at
eight (8) high priority locations as recommended by the adopted
Supportive Transit Parking Program Master Plan; and

B. AUTHORIZING the Chief Executive Officer to execute Modification No. 3 to
Contract No. PS6264800 with L&R Auto Parks, dba Joe’s Auto Parks
(Joe’s) to provide parking management services at an additional eight (8)
locations, in the amount of $1,588,390, increasing the total contract value
from $9,657,758 to $11,246,148.
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Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Change Order Log
Attachment C - DEOD Summary

16. SUBJECT: ADOPTION OF REVISED METRO SUBREGIONAL 2018-0308
PLANNING AREA BOUNDARIES FOR THE LONG RANGE
TRANSPORTATION PLAN

RECOMMENDATION

APPROVE the use of the Subregional Boundaries from the Measure M
Ordinance as the Metro Subregional Planning Area Boundaries for the Long
Range Transportation Plan (LRTP) Update to include the following exceptions:

A. Changes to Metro Subregional Planning Area Boundaries for the LRTP
Update will not affect previous or future Measure R funding allocations; and

B. Regional facilities will continue to be separate for funding purposes, but will
be displayed within the Metro Subregional Planning Area Boundaries for
LRTP Update data purposes, including travel demand modeling and
census-based population data.

Attachments: Attachment A - Proposed New Subregional Boundaries

Attachment B - 2009 LRTP Subregional Boundaries

Attachment C - Locations of Subregional Boundary Changes

Presentation

17. SUBJECT: LOS ANGELES UNION STATION FORECOURT AND 2018-0387
ESPLANADE IMPROVEMENTS

RECOMMENDATION

APPROVE an Addendum to the Final Environmental Impact Report for the Los
Angeles Union Station (LAUS) Forecourt and Esplanade Improvements
(Attachment A).

Attachments: Attachment B - Project Map

Attachment C - Funding Table
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20. SUBJECT: COUNTYWIDE CALL FOR PROJECTS 2018-0137

RECOMMENDATION

CONSIDER:

A

RECERTIFYING $161.1 million in existing Fiscal Year (FY) 2018-19
commitments from previously approved Countywide Call for Projects (Call)
and AUTHORIZING the expenditure of funds to meet these commitments
as shown in Attachment A;

DEOBLIGATING $9.6 million of previously approved Call funding, as
shown in Attachment B, and hold in RESERVE;

REALLOCATING $5.3 million Call funds originally programmed to the City
of Los Angeles: 1) Foothill Boulevard and Sierra Highway Intersection
Improvement (#F3144), 2) Highland Avenue Widening-Odin Street to
Franklin Avenue (#F3146), and 3) Sherman Way Widening Between
Whitsett Avenue to Hollywood Freeway (#F7125) projects to the City of Los
Angeles San Fernando Road Bike Path Phase Phase IlIA and 111B
Construction Project (#F1524 and F3515);

AUTHORIZING the CEO to:

1. negotiate and execute all necessary agreements and/or amendments
for previously awarded projects; and

2. amend the FY 2018-19 budget, as necessary, to include the 2018
Countywide Call Recertification and Extension funding in the Subsidies
budget; and

RECEIVING AND FILING:

1. time extensions for the 56 projects shown in Attachment D;
2. reprogram for the eight projects shown in Attachment E; and
3. an update on future countywide Call considerations.

Attachments: Attachment A - FY 2018-19 Countywide Call Recertification

Attachment B - FY 2017-18 Countywide Call Deobligation

Attachment C - Background Discussion of Each Recommendation
Attachment D - FY 2017-18 Countywide Call Extension
Attachment E - FY 2017-18 Countywide Call Reprogram

Attachment F - Result of TAC Appeals Process
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21. SUBJECT: EXPO/CRENSHAW STATION JOINT DEVELOPMENT 2018-0140
PROJECT
RECOMMENDATION

22,

24,

AUTHORIZE the Chief Executive Officer (CEQO) to execute an Exclusive
Negotiation Agreement and Planning Document (ENA) with Watt Companies,
doing business as WIP-A, LLC (Developer) and the County of Los Angeles
(County) for the development of 1.77 acres of Metro-owned property and 1.66
acres of County-owned property at the Expo/Crenshaw Station (Site), for 18
months with the option to extend up to 30 months.

Attachments: Attachment A - Site Map

Attachment B - Development Progress Summary

Presentation
SUBJECT: MEASURE R AND MEASURE M COST MANAGEMENT 2018-0187
POLICY
RECOMMENDATION

ADOPT the revised Measure R and new Measure M Cost Management Policy
(Attachment A).

Attachments: Attachment A - Revised Cost Management Policy for Measure R and M Projects

SUBJECT: ORANGE LINE BUS RAPID TRANSIT (BRT) 2018-0246
IMPROVEMENTS

RECOMMENDATION

CONSIDER:

A. APPROVING:
1. A conceptual project description (the Project) including:

a. Gating at up to 35 at-grade crossings between the North Hollywood
and Chatsworth Stations;

b. Grade separation and Bus Rapid Transit (BRT) aerial station at Van
Nuys Boulevard, with closure of Tyrone Avenue;

c. Grade separation and BRT aerial station at Sepulveda Boulevard;
and

d. Grade separated Class | bicycle/pedestrian overcrossings at Van
Nuys and Sepulveda Boulevards, while maintaining an at-grade,

Metro
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25,

26.

Class | bicycle path facility with signalization across these streets.

2. A determination that the Project is Statutorily Exempt, pursuant to
California Environmental Quality Act (CEQA) Guidelines Section 15275
(a); and

B. AUTHORIZING the Chief Executive Officer to file a CEQA Notice of
Exemption (NOE) for the Project with the Los Angeles County Clerk.

Attachments: Attachment A - Project Map

Attachment B - NOE MOL Improvements

Presentation
SUBJECT: VANPOOL VEHICLE SUPPLIER BENCH CONTRACT 2018-0339
RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to award firm-fixed unit price
Vanpool Vehicle Supplier Bench Contract Nos. PS10754300051491 to
Airport Van Rental, PS10754400051491 to Green Commuter, and
PS10754500051491 to Enterprise Rideshare (a division of Enterprise
Holdings) for a two-year base period for an amount not to exceed
$18,000,000, with three, one-year options, each in an amount not to
exceed $9,000,000, for a total not-to-exceed amount of $45,000,000
effective August 1, 2018, subject to resolution of protest(s) if any; and

B. INCREASING the maximum subsidy from $400 per month to $500 per
month for Metro Vanpool Program users.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - Average Lease Fare Analysis

SUBJECT: BRIGHTON TO ROXFORD DOUBLE TRACK PROJECT 2018-0262
RECOMMENDATION
CONSIDER:

A. APPROVING programming $11,528,416 of Measure R funds for
professional services;

B. APPROVING Design Revisions due to East San Fernando Valley Transit
Corridor in the amount of $1,078,584; and

C. AUTHORIZING the Chief Executive Officer to negotiate and execute all
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necessary third-party and other related agreements.

Attachments: Attachment A - B2R Double Track Project

Presentation

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE FORWARDED
THE FOLLOWING DUE TO ABSENCES AND CONFLICTS:

28. SUBJECT: CONSULTING SERVICES FOR BUS CONTRACTS - 2017-0810
PROJECT CONTROL SUPPORT

RECOMMENDATION

AWARD a cost plus fixed fee Contract No. PS50321 for consulting services
for bus contracts, and project control support to Capitol Government Contract
Specialists (Capitol GCS), in the not-to-exceed amount of $1,884,286, for a
period of up to 30 months from issuance of a Notice-to-Proceed (NTP), in
support of the current bus acquisition contracts, subject to resolution of
protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

CONSTRUCTION COMMITTEE FORWARDED THE FOLLOWING DUE TO ABSENCES
AND CONFLICTS

38. SUBJECT: PASADENA SUBDIVISION SHARED USE AGREEMENT 2018-0399
FOR THE GOLD LINE FOOTHILL EXTENSION PHASE 2B

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute an amendment to the
Pasadena Subdivision Shared Use Agreement (SUA) with BNSF Railway
Company (“BNSF”) for the Gold Line Foothill Extension Phase 2B Project
(Attachment A).

Attachments: Attachment A - Proposed Amendment to Shared Use Agreement

Attachment B — Pasadena Subdivision Section Shared Use Agreement

CONSTRUCTION COMMITTEE FORWARDED THE FOLLOWING DUE TO ABSENCES
AND CONFLICTS

42. SUBJECT: CONSTRUCTION MANAGEMENT SUPPORT SERVICES 2018-0244
FOR METRO RAIL PROJECTS

RECOMMENDATION

AUTHORIZE:
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A. an increase to the total authorized funding for Contract No.
PS601830026445 with Destination Enterprises, Inc., for pending and
future task orders to provide Construction Management Support Services
(CMSS), in an amount not to exceed $6,123,000 increasing the total
contract value from $3,000,000 to $9,123,000; and

B. the Chief Executive Officer to execute individual Task Orders (TOs) and
Contract Modifications within the Board approved contract funding amount.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Task Order - Modification Log
Attachment C - DEOD Summary (CMSS)

END OF NON-CONSENT ITEMS

50. SUBJECT: CLOSED SESSION 2018-0474
RECOMMENDATION

CLOSED SESSION:

A. Conference with Legal Counsel - Existing Litigation - G.C.
54956.9(d)(1)
1. Gregory Bradoch v. LACMTA, et al., LASC Case No.
BC615756
2. Gemma Darrough, Erica Darrough v. LACMTA, et al., LACMTA
Case No. BC603524

B. Conference with Real Property Negotiator - G.C. 54956.8
Property Description: 1119-1137 E. Redondo Blvd.
Inglewood, CA 90302
Agency Negotiator: Velma C. Marshall or designee
Negotiating Party: Union Equity, C.T., Inc.
Under Negotiation: Price and Terms

SUBJECT: GENERAL PUBLIC COMMENT 2018-0475
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION
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Adjournment
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Los Angeles County Metropolitan Transportation Authority
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3rd Floor Board Room
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Los Angeles, CA

MINUTES

Thursday, June 28, 2018
10:00-AM

One Gateway Plaza, Los Angeles, CA 90012,
3rd Floor, Metro Board Room

Board of Directors - Reqgular Board Meeting

DIRECTORS PRESENT:
Eric Garcetti, Chair
Sheila Kuehl, Vice Chair
James Butts, 2nd Vice Chair
Kathryn Barger
Mike Bonin
Jacquelyn Dupont-Walker
John Fasana
Robert Garcia
Janice Hahn
Ara Najarian
Mark Ridley-Thomas
Hilda Solis
Carrie Bowen, non-voting member
Phillip A. Washington, Chief Executive Officer

CALLED TO ORDER: 10:12 a.m.




ROLL CALL

1. APPROVED Consent Calendar ltems: 2, 5, 6, 7, 8, 10, 11, 13, 16, 17, 19, 21, 22, 23, 24,
25, 26, 27, 28, 29, 30, 31, 32, 33, 37, 44, 42, 43, 45, 47, 48, 50, 51, 52, 53, 54, and 58.

Consent Calendars items were approved with one motion except for items 24, 41, and 58
which were held by a Director for discussion and/or separate action.

PK [JF [ JH [MB [ HS [ JB | EG | SK | KB | JDW | MRT | AN |RG
ALY Y Y YIY[Y[Y[Y[ Y Y ALY

2. SUBJECT: MINUTES 2018-0347

APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting held
May 24, 2018.

3. SUBJECT: REPORT BY THE CHAIR 2018-0416

RECEIVED report by the Chair.

PK|JF|JH |MB |HS |JB | EG | SK | KB | JDW | MRT | AN |RG
AlplPlP PPl P|P|P P A | AIlP

4, SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2018-0417
RECEIVED report by the Chief Executive Officer.

PK|JF | JH |MB|HS | JB | EG | SK | KB | JDW | MRT | AN |RG
A|lP|P|P|P|P| P P P P P P | P

5. SUBJECT: EXCESS LIABILITY INSURANCE PROGRAM 2018-0239

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to negotiate and
purchase excess liability insurance policies with up to $300 million in limits and an $8
million self-insured retention at a cost not to exceed $4.5 million for the 12-month
period effective August 1, 2018 to August 1, 2019.

PK = P. Krekorian HS = H. Solis KB = K. Barger RG = R. Garcia
JF = J. Fasana JB = J. Butts JDW = J. Dupont-Walker R
JH = J. Hahn EG = E. Garcetti MRT = M. Ridley-Thomas
MB = M. Bonin SK = S. Kuehl AN = A. Najarian

LEGEND: Y =YES, N = NO, C = HARD CONFLICT, S = SOFT CONFLICT ABS = ABSTAIN, A = ABSENT, P = PRESENT
2




SUBJECT: CONSOLIDATED AUDIT FOR FISCAL YEARS 2016-20 2018-0271

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Modification No. 3 to Contract No. PS4488900, with Vasquez & Company, LLP for
Package A of the Fiscal Years (FY) 2016-2020 to provide financial and compliance
Measure M audits in the amount of $402,912 increasing the contract value from
$2,357,296 to $2,760,208.

SUBJECT: PROPOSITION A AND PROPOSITION C LOCAL 2018-0270
RETURN CAPITAL RESERVES

APPROVED UNDER CONSENT CALENDAR:

A. ESTABLISHING Proposition A and Proposition C Local Return funded
Capital Reserve Account(s) for the Cities of Covina, Hidden Hills, La
Mirada, Lawndale, San Dimas, Santa Monica, and Signal Hill, as
described in Attachment A;

B. four year extension of Proposition A and Proposition C Local
Return Capital Reserve Account(s) for the Cities of El Monte, Lomita, and
Redondo Beach, as described in Attachment A;

C. AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements between the Los Angeles County Metropolitan
Transportation Authority (LACMTA) and the Cities in Attachment A for their
Capital Reserve Accounts as approved.

SUBJECT: TRANSPORTATION DEVELOPMENT ACT (TDA) 2018-0211
ARTICLE 8 FUND PROGRAM

ADOPTED UNDER CONSENT CALENDAR:

A. Findings and Recommendations (Attachment A) for allocating fiscal
year (FY) 2018-19 Transportation Development Act (TDA) Article 8
funds estimated at $25,832,364 as follows:

1. Inthe City of Avalon there are no unmet transit needs that are
reasonable to meet, therefore TDA Article 8 funds (Attachment B) in
the amount of $148,677 may be used for street and road projects, or
transit projects, as described in Attachment A,




2. Inthe Cities of Lancaster and Palmdale, there are no unmet transit
needs that are reasonable to meet; in the Cities of Lancaster and
Palmdale and the unincorporated portions of North County transit
needs can be met through using other existing funding sources.
Therefore, the TDA Article 8 funds in the amount of $6,310,964 and
$6,342,355 (Lancaster and Palmdale, respectively) may be used for
street and road purposes and/or transit, as long as their transit needs
continue to be met;

3. Inthe City of Santa Clarita, there are no unmet transit needs that are
reasonable to meet; in the City of Santa Clarita, and the
unincorporated portions of the Santa Clarita Valley, existing transit
needs can be met through the recommended actions using other
funding sources. Therefore, TDA Article 8 funds in the amount of
$8,651,483 for the City of Santa Clarita may be used for street and
road and/or transit, as long as their transit needs continue to be met;

4. Inthe Los Angeles County Unincorporated areas of North County, the
areas encompassing both the Antelope Valley and the Santa Clarita
Valley, transit needs are met with other funding sources, such as
Proposition A and Proposition C Local Return. Therefore, TDA
Article 8 funds in the amount of $4,378,886 may be used for street
and road purposes and/or transit, as long as their transit needs
continue to be met; and

B. A resolution (Attachment C) making a determination of unmet public
transportation needs in the areas of Los Angeles County outside the
Metro service area.

9. SUBJECT: LOW INCOME FARE IS EASY (LIFE) PROGRAM 2018-0087

RECEIVED AND FILED an update on the outreach activities, including on-site
events, for the LIFE Program.

PK |JF|JH |[MB|HS | JB | EG | SK | KB | JDW | MRT | AN | RG
AJY|Y|Y|AL]Y A A Y Y ¥ Y | A




10. SUBJECT: FISCAL YEAR 2019 TRANSIT FUND ALLOCATIONS 2018-0193
APPROVED ON CONSENT CALENDAR:

A.

$2.3 billion in FY 2019 Transit Fund Allocations for Los

Angeles County jurisdictions, transit operators and Metro operations as
shown in Attachment A. These allocations comply with federal, state and
local regulations and LACMTA Board approved policies and guidelines;

fund exchange in the amount of $6.0 million of Santa
Monica's Big Blue Bus’ FY 2019 Federal Section 5307 formula share
allocation with Metro’s TDA Article 4 allocation;

. fund exchange of Federal Section 5307 discretionary fund

awarded to the Southern California Regional Transit Training Consortium
(SCRTTC) through Long Beach Transit in the amount of $300,000 with
Metro’s TDA Article 4 allocation;

. fund exchanges in the amount totaling $11.4 million of

Metro's Federal Section 5307 share with Municipal Operators’ shares of
Federal Sections 5337 and 5339;

. AUTHORIZING the Chief Executive Officer to adjust FY 2019 Federal

Section 5307 (Urbanized Formula), Section 5339 (Bus and Bus Facilities)
and Section 5337 (State of Good Repair) allocations upon receipt of final
apportionments from the Federal Transit Authority and amend FY 2019
budget as necessary to reflect the aforementioned adjustment;

AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements to implement the above funding programs;

ADOPTING a resolution designating Transportation Development Act
(TDA) and State Transit Assistance (STA) fund allocations are in
compliance with the terms and conditions of the allocations (Attachment D);
and

. amendment to the FY 2018 State Transit Assistance Fund

Allocations and Senate Bill 1 Transit Formula Fund allocations (Attachment
B).




11. SUBJECT: FY 2018-19 METROLINK ANNUAL WORK PROGRAM 2018-0332
BUDGET

APPROVED ON CONSENT CALENDAR:

A. the Los Angeles County Metropolitan Transportation
Authority's (LACMTA) share of the Southern California Regional Rail
Authority's (SCRRA) FY 2018-19 Budget Transmittal dated April 30, 2018,
Annual Work Program totaling $125,508,211 for programs as detailed in
Attachment A:

B. REPROGRAMMING the use of $10,360,333 in Deferred Revenue to fund
LACMTA's share of costs detailed in Attachment A;

C. REPROGRAMMING the use of $5,000,000 in TVM funds to fund a portion
of LACMTA's share of costs detailed in Attachment A;

D. the Conceptual Design Study for Tunnel 25 in the amount of
$750,000.

E. EXTENDING the lapsing dates for funds previously allocated to SCRRA for
the Rehabilitation and Renovation Program as foliows:
1. FY 2013-14 from June 30, 2018 to June 30, 2019 - $28,750
2. FY 2014-15 from June 30, 2018 to June 20, 2019 - $1,177,032

F. the FY19 Transfers to Other Operators payment rate of $1.10
per boarding to LACMTA and an EZ Pass reimbursement cap to LACMTA
of $5,592,000; and

G. AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements between LACMTA and the SCRRA for the
approved funding.

12. SUBJECT: ACCESS SERVICES PROPOSED FISCAL YEAR 2019 2018-0207
BUDGET

APPROVED:

A. local funding request for Access Services (Access) in an
amount not to exceed $90,599,512 million for FY19. This amount includes:

¢ Operating and Capital funds in the amount of $88.3 million, and
e Funds paid directly to Metrolink for its participation in Access’
Free Fare Program in the amount of $2.2 million
(Continued on next page)
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B. AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements to implement the above funding programs.
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13. SUBJECT: FY19 AUDIT PLAN 2018-0336
ADOPTED ON CONSENT CALENDAR the FY19 Proposed Audit Plan.
15. SUBJECT: STATE LEGISLATION 2018-0357

ABOPL stz frpcommerded-sosiians:

AMENDED

APPROVED FASANA MOTION that Metro support the relinquishment of the stubs north

of I-10 and south of the 1-210/SR-134.
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ADOPTED staff recommended positions:
B. Assembly Bill 1912 (Rodriguez), as amended - Public Employees’
Retirement: Joint Powers Agreements: Liability OPPOSE UNLESS
AMENDED
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C. Assembly Bill 327 (Gipson) - South Coast Air Quality Management District:
fleets OPPOSE UNLESS AMENDED
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16. SUBJECT: METRO VISION 2028 PL.AN 2018-0356
ADOPTED ON CONSENT CALENDAR the Metro Vision 2028 Plan.

17. SUBJECT: FEDERAL TRANSIT ADMINISTRATION 2018-0323

DISADVANTAGED BUSINESS ENTERPRISE OVERALL
GOAL

APPROVED ON CONSENT CALENDAR 27% Disadvantaged Business Enterprise (DBE)
overall goal for Federal Fiscal Years (FFY) 2019 - 2021 for contracts funded, in whole or
in part with Federal Transit Administration (FTA) funds.

19. SUBJECT: METRO’S PHOTO ENFORCEMENT PROGRAM 2018-0020

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to negotiate and
execute necessary modifications to Contract No. PS68103079 with Conduent State and
Local Solutions, Inc. (Conduent), formerly Xerox State and Local Solutions, for Metro's
Red Light Photo Enforcement (RLPE) installation and maintenance services and return to
the Board no later than January 2019 with a recommendation to immediately reprocure if
Conduent fails to substantially mitigate its SBE underpayments, or to recommend
awarding the balance of the first two-year option if Conduent materially remediates its first
four years of SBE payment shortfall. The 6-month period of contract performance
between July 1, 2018 and December 31, 2018 shall not exceed $1,051,836, increasing the
total contract value from $14,118,098 to $15,169,934.
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21. SUBJECT: LOS ANGELES UNION STATION FORECOURT 2018-0260
AND ESPLANADE IMPROVEMENTS

APPROVED ON CONSENT CALENDAR:

A. EXECUTING Modification No. 9 to Task Order No. PS2999200FF0O2TO1
under Contract No. PS4010-3041-FF-XX, with Kleinfelder, Inc., for the
Union Station Master Plan (USMP), to provide additional environmental
services in the amount of $58,293.80 increasing the Total Task Order
Value from $1,079,936.79 to $1,138,230.59; and

(Continued on next page)




(Item 21 — continued from previous page)

B. INCREASING Contract Modification Authority (CMA) for Task Order No.
PS2999200FFO2TO1 for USMP by $250,000, from $250,000 to
$500,000, in support of additional services related to the Project.

22. SUBJECT: CONGESTION MANAGEMENT PROGRAM OPT-OUT 2018-0122

APPROVED ON CONSENT CALENDAR initiating the process for Metro and all Los
Angeles County local jurisdictions to opt out of the California Congestion Management
Program (CMP), in accordance with State CMP statute.

23. SUBJECT: FEDERAL FUNDING EXCHANGE WITH COUNTY OF 2018-0282

LOS ANGELES ON STATE ROUTE 126/COMMERCE
CENTER DRIVE INTERCHANGE PROJECT

APPROVED ON CONSENT CALENDAR the amendment of the repayment schedule of
federal Surface Transportation Program-Local (STP-L) funds with non-federal funds of the
Exchange Agreement between the County of Los Angeles (County) and the Los Angeles
County Metropolitan Transportation Authority (Metro) for the State Route 126/Commerce
Center Drive Interchange Project, as shown in Attachment A.

24, SUBJECT: EAST SAN FERNANDO VALLEY TRANSIT CORRIDOR 2017-0798
APPROVED:

A. the Locally Preferred Alternative (LPA) as Alternative #4
(modified): At-grade Light Rail Transit (LRT) with the Rail Maintenance and
Storage Facility Option B;

B. AUTHORIZING the Chief Executive Officer to:

1. EXECUTE Modification No. 16 to Contract No. PS4370-2622 with
KOA Corporation (KOA) to exercise Option B for the Project’s Final
Environmental Impact Statement/Report (EIS/EIR) in the amount of
$699,255, increasing the total contract value from $5,559,918 to
$6,259,173;

(Continued on next page)
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25.

26.

27.

2. EXECUTE Modification No. 17 to Contract No. PS4370-2622 with KOA
for technical analysis including advanced conceptual engineering (ACE),
first/last mile planning, a connectivity study with the Metro Orange Line
and grade crossing safety analysis in support of an at-grade LRT
Alternative #4, in the amount of $2,021,013, increasing the total contract
value from $6,259,173 to $8,280,186; and

3. INCREASE Contract Modification Authority (CMA) specific to Contract
No. PS4370-2622 in the amount of $400,000, increasing the total
amount from $1,039,443 to $1,439,443.
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SUBJECT: ARTS DISTRICT/6TH STREET STATION 2018-0360

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer (CEQ) to enter
into a funding agreement with the City of Los Angeles to undertake pre-design
activities,prepare an Environmental Impact Report (EIR) and conduct public engagement
for a potential Arts District/6th Street Station for an amount of $500,000.

SUBJECT: TRANSIT ORIENTED COMMUNITIES POLICY 2018-0168
APPROVED ON CONSENT CALENDAR:
A. the Transit Oriented Communities Policy (Attachment A); and

B. DIRECTING staff to develop a TOC Implementation Plan including metrics,
and report back to the Board with the Implementation Plan in 18 months.

SUBJECT: FENCE REPAIR AND INSTALLATION SERVICES FOR 2018-0208

METRO RAIL RIGHTS-OF-WAY, FACILITIES AND PARCEL
PROPERTIES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. Execute Modification No. 2 to Contract No. OP40564000P with APW
Construction Inc., DBA Ace Fence Co., for Metro Rail Facilities Fence
Repair and Installation services, in the amount of $1,250,000, increasing
the not-to-exceed three-year base contract value from $1,000,800 to
$2,250,800, and

(Continued on next page)

10




(Item 27 = continued from previous page)

28.

29.

B. Execute Modification No. 3 to Contract No. OP40564000P with APW
Construction Inc., DBA Ace Fence Co., for Metro Rail Facilities Fence
Repair and Installation services, to exercise and increase the value of
option year one in the amount of $250,000, from $343,200 to $593,200,
and extending the contract term from April 1, 2019 to March 31, 2020.

These two Modifications will increase the total contract value from $1,000,800
to $2,844,000.

SUBJECT: P3010, LIGHT RAIL VEHICLE PROCUREMENT 2018-0226
CONTRACT KINKISHARYO

APPROVED ON CONSENT CALENDAR Modification No. 32 to Contract No. P3010 with
Kinkisharyo International, LLC for two Request for Changes (RFC): RFC No. 7 to revise
the sandbox location for a firm fixed price of $2,551,782.56, and RFC No. 19 to add
reflective decal labels for a firm fixed price of $1,123,644.61, for a combined firm fixed
amount of $3,675.427.17, increasing the total Contract value from $920,964,842.19 to
$924,640,269.36. The Contract increase is within the Life of Project Budget.

SUBJECT: GRAFFITI ABATEMENT, LANDSCAPE AND IRRIGATION 2018-0203

MAINTENANCE, AND TRASH AND VEGETATION
REMOVAL SERVICES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. EXECUTE Modification No. 4 to Contract No. OP3569100, for Region 1 with Woods
Maintenance Services, Inc., to provide graffiti abatement, landscape and irrigation
maintenance, and trash and vegetation removal services throughout Metro Red Line
(MRL), Metro Purple Line, Metro Orange Line (MOL), inactive rights-of-way (IROWs)
and various bus and rail locations within the geographical area specified as Region 1,
to exercise option year one in the amount of $5,462,340, increasing the total contract
not-to-exceed amount from $16,622,414.50 to $22,084,754.50 and extending the
contract term from October 1, 2018 to September 30, 2019;

(Continued on next page)

11



{Item 29 — continued from previous page)

B. EXECUTE Modification No. 3 to Contract No. OP3635700, for Region 2
with Parkwood Landscape Maintenance, Inc., to provide graffiti abatement,
landscape and irrigation maintenance, and trash and vegetation removal
services throughout Pasadena Gold Line (PGL), IROWSs and various bus
and rail locations within the geographical area specified as Region 2, to
exercise and increase the value of option year one by $883,645 from
$4,352,459 to $5,236,104, thereby increasing the total contract
not-to-exceed amount from $14,870,140 to $20,106,244 and extending the
contract term from October 1, 2018 to September 30, 2019;

C. EXECUTE Modification No. 2 to Contract No. OP3569500, for Region 3
with Woods Maintenance Services, Inc., to provide graffiti abatement,
landscape and irrigation maintenance, and trash and vegetation removal
services throughout Metro Expo Line (Expo), Metro Green Line (MGL),
IROWSs and various bus and rail locations within the geographical area
specified as Region 3, to exercise and increase the value of option year
one by $1,396,884 from $5,575,764 to $6,972,648, thereby increasing the
total contract not-to-exceed amount from $20,415,550 to $27,388,198 and
extending the contract term from October 1, 2018 to September 30, 2019;
and i

D. EXECUTE Modification No. 4 to Contract No. OP3638300, for Region 4
with Parkwood Landscape Maintenance, Inc., to provide graffiti abatement,
landscape and irrigation maintenance, and trash and vegetation removal
services throughout Metro Blue Line (MBL), Harbor Transitway (HTW),
IROWSs and various bus and rail locations within the geographical area
specified as Region 4, to exercise option year one in the amount of
$4,141,657, increasing the total contract not-to-exceed amount from
$12,035,187 to $16,176,844 and extending the contract term from October
1, 2018 to September 30, 2019.

30. SUBJECT: NEAR ZERO NATURAL GAS FUELED ENGINES 2018-0265

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Modifications Nos. 1 and No. 2 to Contract No. MA39865000, with Cummins Pacific, LLC,
for Near Zero Emission Natural Gas Fueled Engines, to exercise Option 1 in the amount
of $11,296,774 and Option 2 in the amount of $7,064,518, increasing the total contract
value from $8,160,522 to $26,521,814, inclusive of sales tax.
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31. SUBJECT: ENTERPRISE SAFETY MANAGEMENT SYSTEM 2018-0131

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
twelve-month, firm-fixed price Contract No. PS43249000 to Cority Software Inc. in the
amount of $1,292,925.80 to develop, configure, integrate, and implement a new
Enterprise Safety Management System (ESMS), subject to resolution of protest (s) if any.
The ESMS will capture all accident, incident, and injury data and be used to produce state
and federal regulatory reports.

32. SUBJECT: FIRE-LIFE SAFETY SYSTEMS TESTING AND 2018-0272
CERTIFICATION SERVICES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Modification No. 3 to Contract No. OP5766200 with Link-Nilsen Corp., for Fire-Life Safety
Systems Testing and Certification services in the amount of $1,360,000 increasing the
not-to-exceed three-year base contract value from $1,623,895.90 to $2,983,895.90.

33. SUBJECT: MEMBERSHIP ON METRO SERVICE COUNCILS 2018-0008

APPROVED ON CONSENT CALENDAR nominees for membership on Metro’s Service
Councils.

37. SUBJECT: TAP FAREBOX AND STATION VALIDATOR UPGRADE 2018-0213
PROJECT UPDATE, BUDGET, AND SCHEDULE

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. ESTABLISH a Life-of-Project budget of $45,000,000 for the purchase of
bus farebox and station validator hardware and installation, and necessary
software upgrades. The $45,000,000 will provide funding for the
subsequent contract recommendations (ltems B to F);

B. AWARD sole source Contract No. PS53915000 to Genfare SPX, Inc., as
the original equipment manufacturer, for procurement of bus farebox,
motherboard, farebox lid, and other hardware components to upgrade the
fareboxes in the amount of $10,331,252, inclusive of sales tax;

C. EXECUTE Madification No. 7 to Contract No. PS30203139, with Axiom
xCell, Inc. (“Axiom”), for software modifications to enhance security and
increase compatibility to the fare enforcement app in the amount of
$167,122; increasing the total contract value from $2,000,944.20 to
$2,168,066.20;

(Continued on next page)
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D.

— continued from previous page)

NEGOTIATE and execute Modification No. 154 to Contract No.
0OP02461010, with Cubic Transportation Systems, Inc. (“Cubic”), for the
purchase and installation of station validators, fare collection software
modifications, security enhancements and system integration oversight in
the not to exceed amount of $22,104,750, increasing the total contract
value from $270,601,808, to $292,7086,558;

NEGOTIATE and execute a Memorandum of Understanding with municipal
operators who require fare collection system upgrades and outline
requirements, pricing and payment schedule; and

AMEND the FY19 budget for an additional 11 Full-Time Employees (FTEs)
and $1,944,531 to expedite bus farebox installation to be ready for new
security requirements for the TAP mobile app and for other fare payment
technologies.
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38.1 SUBJECT: MOTION BY GARCETTI, KUEHL, BONIN AND GARCIA 2018-0414

NEXTGEN BUS STUDY SERVICE PARAMETERS

APPROVED Motion by Garcetii, Kuehl, Bonin and Garcia AS AMENDED by Barger
THAT the Board:

A.

Rename the System Safety, Security and Operations Committee to the
Operations, Safety, and Customer Experience Committee;

Endorse Travel Speed, Service Frequency, and System Reliability as the
highest priority service parameters to guide the work of the NextGen Bus
Study;

WE FURTHER MOVE that the Board direct the CEO to:

C. Develop customer experience key performance indicators (KPls) within

Operations, Communications, Information & Technology Services, TAP,
System Security and Law Enforcement, and other functional areas of MTA
to regularly report on the status of the system, transit service, and the transit
service environment;

(Continued on next page)
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39.

40.

D. Develop an Annual Customer Service and Experience Plan, including but
not limited to improvements planned and desired for:

1. KPIs developed under section C. above

2. The status of Customer Service & Experience projects

3. Key accomplishments, objectives, and challenges in Customer
Service and Customer Experience for the following budget year

4. Key accomplishments, objectives, and challenges in transit service
marketing for the following budget year

5. The CEOQ’s Ridership Initiatives, including the Customer Experience
Strategist (Board File 2018-0365);

E. Report back to the Operations Committee on all the above in 120 days.

BARGER AMENDMENT to continue to seek input and feedback on priorities from
NextGen working groups and relevant community stakeholders.
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SUBJECT: NEW BLUE BUS SERVICE CONCEPT AND FARE 2018-0251
STRUCTURE

RECEIVED AND FILED status report on the service concept and fare structure for
the New Blue Bus Replacement Service.
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SUBJECT: CRENSHAWI/LAX SERVICE PLAN AND BUS/RAIL 2018-0242
INTERFACE AND PLAN

RECEIVED AND FILED:

A. status report on the service plan for the new Crenshaw/LAX to Green Line rail network
and draft bus/rail interface plan for the Crenshaw/LAX rail line to be implemented in
the Fall of 2019; and
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CARRIED OVER TO SEPTEMBER:

B. DIRECTING the CEO to reevaluate the service plan one year prior to the
opening of the Green Line extension to Torrance to determine if travel
patterns and other relevant factors show a need for a change in service
pattern.

40.1 SUBJECT: MOTION BY HAHN, BUTTS, AND FASANA

APPROVED Motion by Hahn, Butts, and Fasana AS AMENDED by Bonin THAT the
CEO:

DIRECT Metro staff to report back on the following:

A. To expand the ridership and travel pattern study to include the ridership versus the
boarding numbers from Norwalk as well as the ridership projected from the Green Line
extension to Torrance.

B. To add a third scenario to the service plan that gives both ends of the Green Line a one-
seat ride to the Expo Line.

C. To clearly explain all the pros and cons of each scenario and to have a robust public
engagement with the local cities, the COG, and the community, in order to give the
opportunity for the public to know the good and bad of each option.

D. To return to the board in September with the recommended plan for Board approval.
BONIN AMENDMENT: to have an analysis of GPS data that will tell us where the points of

origin are for vehicle trips being made to or near the Expo Line in order to get an indication
of what the current potential demand is.

——

PK |JF|JH |MB | HS | JB| EG | SK | KB | JDW | MRT | AN | RG
AlYlY|lY|Y!Y|!lY|Y|Y| Y | Y |Y]|Y

16




41. SUBJECT: ENTERPRISE TRANSIT ASSET MANAGEMENT (ETAM)  2018-0116
SERVICES

AUTHORIZED UNDER RECONSIDERATION the Chief Executive Officer to:

A. AWARD task order based bench Contract Nos. PS49169000 through
PS49169013 to the firms listed below and in Attachment A, for a
not-to-exceed amount of $15,000,000, to provide ETAM services for a
seven-year term effective July 1, 2018 through June 30, 2025, subject to

resolution of protests(s), if any. The following firms are recommended for
award:

Accenture, LLP

AECOM Technical Services, Inc.
Anil Verma Associates, Inc.

EMG

Intueor Consulting, Inc.

Kaygen, Inc.

Morgner Construction Management
Pacific Railway Enterprises, Inc.
Rail Surveyors and Engineers, Inc.
10 Raul V. Bravo + Associates, Inc.
11.Turner & Townsend AMCL, Inc.
12.Vehicle Technical Consultants, Inc.
13.Virginkar & Associates, Inc.

14. WSP USA, Inc.; and

CODNDOA LN

B. EXECUTE individual task orders under these Contracts for ETAM services
in a total amount not-to-exceed $15,000,000.
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42, SUBJECT: FIRE ALARM CONTROL PANEL UPGRADE 2018-0149

APPROVED ON CONSENT CALENDAR an increase to the Life-of-Project (LOP) budget
for the Fire Alarm Control Panel Upgrade project (CP 204128) by $1,400,000 increasing
the LOP budget from $3,600,000 to $5,000,000.
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43.

45.

46.

SUBJECT: CONTRACTED TRANSPORTATION SERVICES - 2018-0184
NORTH REGION

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
five-year firm fixed price Contract No. OP52365000 to Transdev Services Inc. for
contracted bus services in the North Region for an amount not-to-exceed $105,816,969
effective August 3, 2018.

SUBJECT: WESTSIDE PURPLE LINE EXTENSION 2018-0222

PROJECT ENVIRONMENTAL IMPACT REPORT
ADDENDUM

APPROVED ON CONSENT CALENDAR:

A. project definition changes, and Environmental Impact Report
(EIR) Addendum (Attachment A) for the Westside Purple Line Extension
Project (the Project); and

B. the Chief Executive Officer to file a Notice of Determination
(Attachment B) on the Addendum pursuant to the California Environmental
Quality Act (CEQA) for the Project.

SUBJECT: WESTSIDE PURPLE LINE EXTENSION SECTION 3 2018-0152
PROJECT

APPROVED:

A. ESTABLISHING a Life-of-Project (LOP) Budget of $1,374,826,466 for the
Tunnels portion of the Westside Purple Line Extension Section 3 Project;

B. AUTHORIZING the Chief Executive Officer (CEQ) to award a 49-month firm
fixed price Contract No. C1151, subject to the Federal Transit
Administration (FTA) approval of a Letter of No Prejudice (LONP), to
Frontier-Kemper/Tutor Perini JV, the technically acceptable lowest
evaluated price, responsive and responsible Proposer for the final design
and construction of the Westside Purple Line Extension Section 3 Project
(Project) Tunnels in the amount of $410,002,000, subject to resolution of
protest(s), if any; and

(Continued on next page)
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C. APPROVING the Measure R Cost Management Process and Policy
analysis and funding strategy in Attachment D to use up to $300 million of
Measure R funds from the Westside Purple Line Extension line in the Measure R
Expenditure Plan and other funds to meet the new total project
cost and revenue assumptions in the Long Range Transportation Plan
Financial Forecast.
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47. SUBJECT: WESTSIDE PURPLE LINE EXTENSION SECTION 3 2018-0285
PROJECT

APPROVED ON CONSENT CALENDAR:

A. the CEO to execute Modification No. 2 to Contract C1153,
Advanced Utility Relocations (Westwood/UCLA Station), with Steve Bubalo
Construction Company for supply and installation of equipment for a traffic
Video Detection System (VDS) required by Los Angeles Department of
Transportation (LADOT), in the amount of $567,554, increasing the total
contract value from $11,439,000 to $12,006,554; and

B. APPROVING an increase in Contract Modification Authority (CMA) to
Contract C1153, Advanced Utility Relocations (Westwood/UCLA Station),
increasing the current CMA from $1,143,900 to $2,287,800.
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48. SUBJECT: METRO BLUE LINE TRACK AND SYSTEM 2018-0361
REFURBISHMENT

APPROVED ON CONSENT CALENDAR:

A. REPROGRAMMING $11,500,000 in funds previously reserved for Metro
Blue Line Washington Siding Project from Mid-City Exposition Blvd LRT

(CP 800113) to Metro Blue Line Track and System Refurbishment Project
({CP 205115);

(Continued on next page)
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B. INCREASING the Life of Project Budget (LOP) Budget for Metro Blue Line

Track and System Refurbishment Project (CP 205115) by $11,500,000
from $90,779,817 to $102,279,817; and

C. AMEND the Fiscal Year 2019 (FY19) Budget for Metro Blue Line Track

and System Refurbishment Project (CP 205115) to increase it by
$5,000,000 from $44,581,402 to $49,581,402.

50. SUBJECT: SUPPLEMENTAL ENGINEERING SUPPORT (SES) 2018-0267

SERVICES FOR BUS AND RAIL FACILITIES

APPROVED ON CONSENT CALENDAR:

A. the Chief Executive Officer to award a cost plus fixed fee

Contract No. AE45752 to HDR | Maintenance Design Group (MDG), for
Supplemental Engineering Support (SES) services for Bus and Rail
Facilities for an amount not-to-exceed $9,000,000 for the three-year base
period, plus two one-year options in an amount not to exceed $3,000,000
per option, for a Total Contract Value not to exceed $15,000,000, subject
to resolution of protest(s), and;

. Contract Modification Authority specific to Contract No.
AE45752 for 10% of the not-to-exceed award value.
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51. SUBJECT: FREIGHT ADVANCED TRAVELER INFORMATION 2018-0183

SYSTEM (FRATIS) MODERNIZATION

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a four
year, firm fixed price Contract No. PS48950000 to Cambridge Systematics, Inc. for
professional services in an amount not to exceed $5,489,479.96, for the Freight

Advanced Traveler Information System (FRATIS) Modernization project, subject to
resolution of protest(s), if any.

PK|JF |JH| MB |HS | JB | EG | SK | KB | JDW.| MRT | AN | RG
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52.

53.

54.

SUBJECT: 1-710 SOUTH CORRIDOR PROJECT 2018-0146

APPROVED ON CONSENT CALENDAR:

A. the Chief Executive Officer to execute Modification No. 22
to Contract No. PS4340-1939 with URS Corporation (an AECOM Entity) to
finalize the engineering and environmental work for the 1-710 South
Corridor Project in the not-to-exceed amount of $7,249,919, increasing the
total contract value from $50,923,799 to $58,173,718; and

B. Contract Modification Authority (CMA) to cover the cost of
any unforeseen issues that may arise during the performance of the
Contract in the amount of $724,992; increasing the total CMA amount from
$2,521,000 to $3,245,992.

PK|JF|JH| MB | HS | JB | EG | SK | KB | JDW | MRT | AN | RG
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SUBJECT: METRO EXPRESSLANES - ROADSIDE TOLL 2018-0234
COLLECTION SYSTEM

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award firm
fixed price Contract No. PS44478000 to Conduent State & Local Solutions, Inc. for
implementing and maintaining an ExpresslLanes roadside toll collection system in the
amount of $40,872,209 for the eight-year base period, with two, three-year options, in
the amounts of $9,244,429 and $8,859,200, respectively, for a total of $58,975,838,
subject to resolution of protest(s), if any.

PK | JF |JH | MB |HS | JB | EG | SK | KB | JDW | MRT | AN |RG

C C| C
SUBJECT: CONSULTANT SUPPORT FOR EXPRESSLANES 2018-0266
OPERATIONS

AUTHORIZED the Chief Executive Officer (CEQ) to award a six-year, cost
reimbursable plus fixed fee Contract No. PS48720000 to Cambria Solutions,
Inc. (Cambria) in an amount not to exceed $8,969,941.94 for Consultant
Support services for ExpressLanes Operations, subject to resolution of
protest(s), if any.

'PK | JF |[JH | MB | HS | JB | EG | SK | KB | JDW | MRT | AN | RG
C C C C
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58. SUBJECT: WEST SANTA ANA BRANCH TRANSIT CORRIDOR 2018-0352

59.

AUTHORIZED UNDER RECONSIDERATION the Chief Executive Officer to execute:

A. Modification No. 2 to Contract No. AE5899300 with WSP USA Inc. for
technical services for the evaluation of the two northern alignments in the
Draft Environmental Impact Statement/Environmental Impact Report in the
amount of $2,760,752, increasing the total contract value to $12,405,244;
and

PK|JF |JH| MB |HS | JB | EG | SK | KB | JDW | MRT | AN | RG
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B. Modification No. 1 to Contract No. PS2492300 with Arellano Associates
for outreach support for the augmented Community Participation Program
as part of the evaluation of the two northern alignments in the Draft EIS/EIR
in the amount of $429,310, increasing the total contract value to $922,203.

e
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SUBJECT: DIVISION 20 PORTAL WIDENING TURNBACK PROJECT 2018-0186
APPROVED:

A. AUTHORIZING the Chief Executive Officer to execute a 5-year cost-plus
fixed fee Contract No. AE48636MC074 with DHS Consulting, Inc. to
provide Construction Management Support Services for the Division 20
Portal Widening Turnback Project, in an amount not-to-exceed
$13,029,957.91;

B. Contract Modification Authority in the amount of $2,605,991.82
or 20% of the not-to-exceed contract award value and authorize the CEO to
execute individual Contract Modifications within the Board approved
Contract Modification Authority.

PK |JF|JH |[MB|HS | JB | EG | SK |*KB | JDW. | MRT | AN | RG
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* voted under Rule of Necessity
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60. SUBJECT: AIRPORT METRO CONNECTOR 96TH STREET 2018-0331

TRANSIT STATION PROJECT (THE HERTZ
CORPORATION, “OWNERS”)

APPROVED BY 2/3 VOTE:

A. HOL

DING a public hearing on the proposed Resolution of Necessity; and

B. ADOPTING a Resolution of Necessity (Attachment C) authorizing the
commencement of an eminent domain action to acquire the fee interest in
the property located at 9225 Aviation Boulevard, Los Angeles, CA 90045
(APN 4128-001-008, the “Property”).

T

g
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61. SUBJECT: MOTION BY GARCETTI, DUPONT-WALKER, HAHN, 2018-0424

GARCIA, FASANA AND BOWEN

ROAD MOVABLE BARRIERS SYSTEM

APPROVED Motion by Garcetti, Dupont-Walker, Hahn, Garcia, Fasana, and Bowen
THAT the Board direct the CEO to report back on the following:

A. An analysis of the feasibility to implement Road Movable Barriers System
on Freeway systems in Los Angeles County where asymmetric traffic flow
exists. The analysis shall include the following:

T

Identifying the potential freeway corridor segments such as the 1-405
between I-105/LAX to I-710, and others, that have unique directional
traffic flows.

2. Coordination with Caltrans to identify the associated capital costs

such as bridge replacement.

3. Coordination with Caltrans to identify the associated operation

costs to implement Road Movable Barriers System to create
reversible lanes during AM and PM peak hours;

B. Ildentify and recommend funding sources to support a pilot demonstration
program; and

(Continued on

next page)
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(Item 61 — continued from previous page)

62.

63.

64.

C. Report back on all the above during the October 2018 MTA Board cycle.

PK |[JF|JH |MB|HS |JB | EG | SK | KB | JDW | MRT | AN | RG
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SUBJECT: MOTION BY DIRECTOR FASANA 2018-0423

STATE ROUTE 710 NORTH AND PROJECT LABOR AGREEMENTS

APPROVED Motion by Fasana THAT projects of at least $2.5 million that are authorized
pursuant to the Metro adopted May 2017 Motion (attached), be subject to Metro's PLA, or
a similar agreement if the activity is funded by Metro and undertaken by an agency
separate from Metro.

PKIJFIJH|MB|HS |JB | EG | SK | KB | JDW | MRT | AN | RG
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SUBJECT: BOARD OFFICERS 2018-0420
ELECTED Mayor Eric Garcetti as 2" Vice Chair.

PK|JF|JH |MB|HS | JB | EG | SK | KB | JDW | MRT | AN | RG
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SUBJECT: CLOSED SESSION 2018-0421
CLOSED SESSION:

A. Conference with Legal Counsel - Existing Litigation - G.C.
54956.9(d)(1)

1. Leili Soltaniazad v. LACMTA, LASC Case No. BC602652

APPROVED settlement in the amount of $265,000.

PK|JF|JH |MB|HS |JB | EG | SK | KB | JDW | MRT | AN | RG
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{Continued on next page)
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(Item 64 — continued from previous page)

2. City of Beverly Hills v. LACMTA, USDC Case No. CV-18-3891
-GW(SSx)

NO REPORT.
B. Conference with Legal Counsel - Anticipated Litigation - G.C.

54956.9(d)(2)

Significant Exposure to Litigation (One Case)

NO REPORT.

RECEIVED General Public Comment

ADJOURNED in memory of Diane Renk Bohlke at 3:07 p.m.

Prepared by:  Eric Chun
Administrative Analyst, Board Administration

Otz Mo

Christina Goins, Assistant Board Secretary
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2018-0428, File Type: Program Agenda Number: 5.

AD HOC CONGESTION, HIGHWAY AND ROADS COMMITTEE
JULY 18, 2018

SUBJECT: MEASURE R HIGHWAY OPERATIONAL
IMPROVEMENTS PROGRAM - LAS VIRGENES
MALIBU SUBREGION

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING project list change for Measure R Line 32 Highway Operational Improvements in
Las Virgenes Malibu Subregion; and

B. AUTHORIZING the CEO or his designee to negotiate and execute all necessary agreements
for the approved project.

ISSUE

As part of the Metro Board approved Las Virgenes Malibu Measure R project list, $3,500,000 has
been programmed for MR311.35 - Pacific Coast Highway Shoulder Improvements. The City of Malibu
is requesting a cost neutral replacement of this project and reallocation of the programmed Measure
R funds for development of a Park and Ride facility in Malibu.

DISCUSSION

The City of Malibu has adopted a directive in their general plan to collaborate with the Los Angeles
County Metropolitan Transportation Authority (LACMTA) and other government agencies to establish
park and ride facilities within the City. In an effort to encourage carpooling and manage traffic on
Pacific Coast Highway (PCH), the City of Malibu is proposing to purchase vacant land adjacent to
their Civic Center and in the Point Dume area and will dedicate 4.1 acres of the acquired properties
to transportation related improvements/park and ride facilities.

To acquire the vacant land and develop a park and ride lot to enable added transit service and travel
alternatives, the City has asked to replace the project and reallocate the funds from MR311.35 --
PCH Shoulder Improvements to MR311.35 -- Park and Ride Lot on Civic Center Way and/or PCH.
No expenditures were incurred as part of the previously proposed project as an agreement was not
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executed.

Staff has reviewed the city’s request and recommends approval of the cost neutral replacement and
reallocation of the programmed Measure R funds for the proposed park and ride lots. Park and Ride
Facilities are eligible Highway Operational Improvements. The Las Virgenes-Malibu Council of
Governments has approved the change.

Additionally, as a reimbursement condition of the parcel purchase, staff has informed the City of
Malibu that Measure R funds may only be used for the portion of the improvements fully committed to
future transit and park and ride services.

DETERMINATION OF SAFETY IMPACT

The programming of the subregional funds will have no adverse impact to the safety of Metro patrons
and employees and the users of the referenced transportation facilities.

FINANCIAL IMPACT

Funding for the highway project is from the Measure R 20% Highway Capital subfund earmarked for
the Las Virgenes Malibu subregion, (Project No 460311) in the FY 2019 Budget. This program is
under Cost Center 0442 in Account 54001 (Subsidies to Others).

Impact to Budget

Should additional funds be required in FY19, staff will revisit the budgetary needs using the mid-year
adjustment process.

The source of funds for this Project is Measure R 20% Highway Funds. This fund source is not
eligible for Bus and Rail Operations or Capital Expenses.

ALTERNATIVES CONSIDERED

The Board may choose to not approve the funding allocation. However this is not recommended as
the proposed use of funds is consistent with the guidelines of Measure R.

NEXT STEPS

Metro Highway Program Staff will continue to work with the city to develop the final scope and
Funding Agreement for the project.

ATTACHMENTS

Attachment A - Measure R Highway Operational Improvements Program - Las Virgenes Malibu
subregion

Prepared by: Benkin Jong, Sr. Manager Transportation Planning (213) 922-3053
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Isidro Panuco, Manager Transportation Planning (213) 418-3208
Abdollah Ansari, Sr. Executive Officer, (213) 922-4781

Reviewed by: Richard F. Clarke, Chief Program Management officer, (213) 922-7557
% A
[/
Phillip A. Washington
Chief Executive Officer '
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ATTACHMENT A

Leau g likund Aay PROJECT/LOCATION Notes | Prior  Alloc |Alloc Change| Current Alloc Brion¥e FY18 FY19 FY20 Fy21 FY22
Agency (FA) No. Program
Las Virgenes/Malibu Operational Improvements 156,651.0 0.0 156,651.0 128,301.0 16,350.0 12,000.0 0.0 0.0 0.0
Westiake i i 4437 0.0 4437 3437 100.0
Village MR311.01 Lindero Canyon Road Interchange, Phase 3A Design i . . i o
Waestlake . "
Village MR311.02  [Highway 101 Park and Ride Lol (Design Completed) 2437 0.0 243.7 243.7
Westllake Rle 101/ Lindero Cyn. Rd. Interchange Improvements, Phase
Village MR311.10 38,48 Construction (Completed) 3,251.0 0.0 3,251.0 3,251.0
We;tlake MR311.18 Rte 101/ Lindero Cyn. Rd. Interchange Improvements, Phase 9.419.0 0.0 9.419.0 9,419.0
Village 3A Construction
W;ﬁ::';e MR311.19  |Highway 101 Park and Ride Lot (Completed) 4,943.6 0.0 4,943.6 4,943.6
TOTAL WESTLAKE VILLAGE 18,301.0 0.0 18,301.0 18,201.0 100.0 0.0 0.0 0.0 0.0
Agoura Hills MR311.03 [Palo Comando Interchange 11,000.0 0.0 11,000.0 4,000.0 2,000.0 5,000.0
Agoura Hills MR311.04 |Aguora Road/Kanan Road Interseclion Improvements 1,000.0 0.0 1,000.0 1,000.0
Agoura Hills MR311.05 |Agoura Road Widening (Completed) 36,500.0 0.0 36,500.0 36,500.0
Agoura Hills MR311.14 Kanan Road Corridor from Thousand Qaks Bivd to Cornell 500.0 0.0 500.0 150.0 350.0
Road PSR
Agoura Hills MR311.15  [Agoura Hills Multi-Modal Center 100.0 0.0 100.0 100.0
TOTAL AGOURA HILLS 49,100.0 0.0 49,100.0 41,750.0 2,350.0 5,000.0 0.0 0.0 0.0
Calabasas MR311.06 |Lost Hills Overpass and Interchange 35,500.0 0.0 35,500.0 33,000.0 2,500.0
Calabasas MR311.07  [Mulholland Highway Scenic Corridor Completion (Completed) 4,389.8 0.0 4,389.8 4,389.8
Calabasas MR311.08 |Las Virgenes Scenic Corridor Widening 5,746.2 0.0 5,746.2 5,746.2
Calabasas MR311.09 |Parkway Calabasas/US 101 SB Offramp (Completed) 214.0 0.0 214.0 214.0
Calabasas MR311.20 |Off-Ramp for US 101 at Las Virgenes Road (Cancelled) 0.0 0.0 0.0 0.0
Calabises MR211.33 Park and Ride Lol on or about 23577 Calabasas Road (near 3.700.0 0.0 3.700.0 3.700.0
Roule 101) (Completed)
TOTAL CALABASAS 49,550.0 0.0 49,550.0 47,050.0 2,500.0 0.0 0.0 0.0 0.0
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2018-0238, File Type: Contract Agenda Number: 47.

REGULAR BOARD MEETING
SEPTEMBER 27, 2018

SUBJECT: PLANS, SPECIFICATIONS AND ESTIMATES (PS&E) FOR
SR-57/SR-60 INTERCHANGE IMPROVEMENTS

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQ) to execute a three-year, firm fixed price Contract No.
AE51890000 to WKE, Inc. in the amount of $21,771,625 for Architectural and Engineering (A&E)
services for the preparation of Plans, Specifications and Estimates (PS&E) for SR-57/SR-60
Interchange Improvements, subject to resolution of protest(s), if any.

ISSUE

Metro, in collaboration with Caltrans, the San Gabriel Valley Council of Governments (SGVCOG),
and the Cities of Diamond Bar and Industry, is leading improvements to the SR-57/SR-60
Interchange to alleviate operational deficiencies and improve mobility and safety along both
roadways. This contract award will enable Metro to complete the PS&E for the proposed
improvements in the eastbound direction of the SR-57/SR-60 interchange (Attachment C).

DISCUSSION

The SR-57 and SR-60 are major freeways and important interregional transportation and goods
movement corridors in Los Angeles County. They meet in the Cities of Industry and Diamond Bar in
the San Gabriel Valley and share the same alignment, or confluence, for over one mile. Within this
confluence is the Grand Avenue interchange. This segment experiences severe congestion because
of high truck volumes and numerous weaving movements between the SR-57 and SR-60 and traffic
entering and exiting Grand Avenue. Higher than statewide average accident and injury rates occur in
several locations within the limits of the proposed improvements. Project Approval and
Environmental Document (PA&ED) phase was completed and approved by Caltrans in October
2013.

Recognizing the need for corrective measures at the SR-57/SR-60 interchange, this project is funded
in part by Measure M and the Metro Board approved placement of this project on the “TWENTY-
EIGHT BY ’28” project list for expeditious delivery. This engineering services contract is for
preparation of PS&E and a bid package for construction of the aforementioned improvements.
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DETERMINATION OF SAFETY IMPACT

The proposed action has no adverse impact on the safety of Metro’s patrons, employees or users of
these facilities. Caltrans highway safety standards are followed in the design of the proposed
improvements and exceptions to the standards will be incorporated in accordance with Caltrans and
Federal Highway Administration (FHWA) procedures.

FINANCIAL IMPACT

This PS&E contract relates to improvements with a total estimated cost of $300 million in year of
expenditure. The funding for the improvements is included in the Long Range Transportation Plan
Financial Forecast and is comprised of State and federal formula and discretionary grants, and
Measure M funding for pre-construction costs.

The Measure M Expenditure Plan allocates $205 million in Measure M Highway 17% funding for the
SR-57/SR-60 Interchange Improvements (Line 18 of the Expenditure Plan). The Measure M funding
is available for construction starting in FY 2025. Furthermore, this project received a recent award of
$22 million from SB 1 Trade Corridors Enhancement Program (TCEP), of which $17 million is
available for the PS&E phase.

Highway Program staff has requested $12 million in Measure M funds in the FY 19 budget in
Highway Program cost center 4720, in SR-57/SR-60 Interchange Improvements Project 475002,
Task 5.3.100, Account 50316 (Services, Professional/Technical). Based on TCEP grant
requirements, approximately $8.2 million of the FY19 projected expenses of $12 million will be
funded by the TCEP grant and the remaining amount will be funded by local matching funds.

Since this is a multi-year project, the Project Manager, the Cost Center Manager, and the Senior
Executive Officer, Program Management - Highway Program will be responsible for coordinating the
programming and budgeting costs in future fiscal years.

Impact to Budget
The source of funds for this project is Measure M Highway Construction Capital (17%) funds and
TCEP funds from SB1. These funds are not eligible for bus and rail operating capital expenditures.

ALTERNATIVES CONSIDERED

The Board may elect not to award the contract. However, this alternative is not recommended.
Awarding this professional services contract will allow for completion of the pre-construction activities
and project readiness for construction, which in turn, will allow for greater opportunities to seek and
secure grant funds that may become available for construction of much needed improvements at this
interchange.

NEXT STEPS
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Upon Board approval, Contract No. AE 51890000 with WKE, Inc. will be executed to prepare the
PS&E for improving the SR-57/SR-60 Interchange.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary
Attachment C - Project Location Map

Prepared by: Bruce Schmith, Sr. Director (213) 418-3367
Aline Antaramian, Deputy Executive Officer (213) 922-7589
Abdollah Ansari, Sr. Executive Officer (213) 922-4781
Bryan Pennington, Deputy Chief Program Management Officer (213) 922-7449

Reviewed by: Richard F. Clarke, Chief Program Management Officer (213) 922-7557

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

PROCUREMENT SUMMARY

PS&E FOR SR 57/SR 60 INTERCHANGE IMPROVEMENTS/AE51890000

1. Contract Number: AE51890000

Recommended Vendor: WKE, Inc.

3. | Type of Procurement (check one): [ |IFB [ ] RFP [X] RFP-A&E
[ ] Non-Competitive [ ] Modification [ ] Task Order

4, Procurement Dates:

A. Issued: March 9, 2018

B. Advertised/Publicized: March 9, 2018

C. Pre-Proposal Conference: March 14, 2018

D. Proposals Due: April 5, 2018

E. Pre-Qualification Completed: May 23, 2018

F. Conflict of Interest Form Submitted to Ethics: April 12, 2018
G. Protest Period End Date: July 23, 2018

n

5. Solicitations Picked Bids/Proposals Received:
up/Downloaded: 91 2

6. Contract Administrator: Telephone Number:
David Chia (213) 922-1064

7. Project Manager: Telephone Number:
Bruce Schmith (213) 418-3367

A. Procurement Background

This Board Action is to approve Contract No. AE51890000 issued in support of the
Plans, Specifications and Estimate (PS&E) for the State Route 57 and State Route
60 Interchange improvements. Board approval of contract awards are subject to
resolution of any properly submitted protest.

The Request for Proposals (RFP) was issued in accordance with Metro’s Acquisition
Policy and the contract type is firm fixed price. The RFP was issued with a total
SBE/DVBE goal of 27% (SBE 24% and DVBE 3%)).

One amendment was issued during the solicitation phase of this RFP:

¢ Amendment No. 1, issued on March 15, 2018, updated the RFP Submittal
Requirements and the Scope of Services.

A pre-proposal conference was held on March 14, 2018, and was attended by 28
participants representing 22 companies. There were six questions asked and
responses were released prior to the proposal due date.

A total of 91 firms downloaded the RFP and were registered in the planholders’ list.
Two proposals were received on April 5, 2018.

No. 1.0.10
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B. Evaluation of Proposals

A Proposal Evaluation Team (PET), consisting of Metro staff from the Highway
Programs department and one external transportation expert from the California
Department of Transportation (Caltrans), convened and a comprehensive technical
evaluation of the proposals was conducted.

The proposals were evaluated based on the following evaluation criteria and
weights:

e Project Manager, Key Staff & Subcontractors Qualifications 20 percent
e Firm/Team Qualifications 30 percent
e Work Plan 20 percent
e Project Understanding & Approach 30 percent

The evaluation criteria are appropriate and consistent with criteria developed for
other, similar Architectural and Engineering (A&E) highway improvement
procurements. Several factors were considered when developing these weights,
giving the greatest importance to firm/team qualifications and project understanding
and approach.

This is an A&E, qualifications based procurement; therefore, price cannot be used
as an evaluation factor pursuant to state and federal law.

During the period from April 10, 2018 through April 23, 2018, the PET completed its
independent evaluation of the two proposals received. Both firms were determined
to be within the competitive range and are listed below in alphabetical order:

1. Parsons Transportation Group, Inc. (Parsons)
2. WKE, Inc. (WKE)

On April 23, 2018, oral presentations were held for both firms. At each firm's
interview, project managers and key team members discussed factors that were
critical for meeting the project schedule and elaborated on the viability of their
proposed alternative designs.

Both firms also responded to the PET's questions. They responded to questions
inquiring about their ability to address design standard changes, their solutions to
project risks, and their strategies for coordinating among public agencies,
municipalities, and other stakeholders that may have differing views and conflicting
objectives.

No. 1.0.10
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Qualifications Summary of Recommended Firm:
WKE

WKE is a civil engineering firm that specializes in planning, engineering, and
designing civil and structural projects for all modes of transportation infrastructure,
including highway interchange improvements. WKE demonstrated expertise in
highway design and comprehensive understanding of project requirements.

The proposed project manager has delivered over 40 PS&Es for major freeway
widening and interchange reconstructions. Key personnel have extensive
experience in PS&E projects including the 1-5 Widening from SR 73 to Oso Parkway,
PS&E for the I-5/Avery Parkway Interchange, PS&E for the 1-5 Widening/Avenida
Pico Interchange, PS&E for the SR 22/Valley View Street Interchange, and PS&E for
the SR 55 improvement Project from I-5 to 1-405, all of which have been delivered
under the direction of the proposed project manager.

WKE addressed all aspects of the Scope of Services, including a variety of project
issues and concerns, such as surveying, utilities, sewer, drainage, and right-of-way.
WKE also examined the redesign of the interchange's adjacent Los Angeles County
golf course, providing detailed illustrations of the redesign. WKE demonstrated that
its approach would have minimal impacts to the project area. It employed an array of
visuals to show how its design avoided nearby hotels, restaurants, and businesses.

WKE demonstrated its ability and commitment to meet the project schedule. A
detailed work breakdown schedule was provided, the need for recurring
constructability reviews was emphasized, and the use of pre-cast structures was
recommended.

Extensive knowledge of Caltrans policies, procedures, and practices was presented.
WKE listed recent policy updates and revisions and discussed how those changes
applied to the project. Significantly, WKE highlighted that its approach requires only
one design exception to the Caltrans Highway Design Manual.

Extensive stakeholder experience was presented. WKE highlighted prior projects
with numerous stakeholders. WKE also highlighted that it had reached out to these
stakeholders to ascertain their concerns and develop engagement strategies.

Parsons

Parsons is a global engineering and construction company headquartered in
Pasadena. lIts infrastructure experience encompasses work on more than 8,000
miles of freeways and 4,500 bridges throughout the world. A significant portion of
that experience involves Southern California projects.
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Parsons presented a well-qualified team that demonstrated significant experience in
PS&E projects and a variety of highway projects. Recent PS&E project experience
includes the 1-5 North Managed Lanes, 1-710 Soundwalls Package 2, US 101/Palo
Comado Canyon Road Interchange, and 1-605/South Street Interchange.

However, all aspects of the Scope of Services were not addressed in detail. For
example, although a recommendation to place a sewer system below the highway
was made, elaboration on how the low-lying sewer system would be accessed and
maintained was not addressed. Though Parsons recommended a truck bypass
tunnel, it did not address the need for any hydraulic pump station.

Though Parsons recommended an accelerated schedule, details were not provided
on how an accelerated schedule could be achieved. High risk activities that could
be performed first were not identified; and the need for any environmental
revalidation of its tunnel approach, which may require a significant amount of lead
time, was not discussed.

Final scoring determined that WKE is the highest qualified firm. Set forth below is a
summary of the scores in order of rank:

Weighted
Average Factor Average
1 Firm Score Weight Score Rank
2 | WKE, Inc.
Project Manager, Key Staff &
3 | Subcontractors Qualifications 91.00 20.00% 18.20
4 | Firm/Team Qualifications 88.56 30.00% 26.57
5 | Work Plan 90.00 20.00% 18.00
6 | Project Understanding & Approach 92.00 30.00% 27.60
7 | Total 100.00% 90.37 1
Parsons Transportation Group,
8 | Inc.
Project Manager, Key Staff &
9 | Subcontractors Qualifications 83.83 20.00% 16.77
10 | Firm/Team Qualifications 87.11 30.00% 26.13
11 | Work Plan 84.00 20.00% 16.80
12 | Project Understanding & Approach 79.89 30.00% 23.97
13 | Total 100.00% 83.67 2
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C. Cost Analysis

The recommended price has been determined to be fair and reasonable based upon
an independent cost estimate, cost analysis, technical analysis, fact finding, and
negotiations. Significant cost savings primarily resulted from a reduction in
escalation and project management.

Proposer Name Proposal Metro ICE Negotiated
Amount Amount
WKE, Inc. $27,980,508 $26,004,000 $21,771,625

D. Background on Recommended Contractor

The recommended firm, WKE, is a civil engineering firm that specializes in planning,
engineering, and designing transportation infrastructures. Its experience covers a
range of multi-modal transportation projects, including streets and highways, bridges
and viaducts, freight corridors and rail structures, transit and light rail structures.
Projects include the SR 57/SR 60 Confluence Project PSR & PA/ED, Grand Avenue
at Golden Springs Drive PS&E, 1-605 Corridor Improvement Project PSR-PDS &
PA/ED, Link Union Station PA/ED, and 1-405/1-605 HOV West County Connector.

The proposed project manager possesses 38 years of highway engineering
management experience that includes the delivery of the PS&E for the 1-105/1-405
Interchanges in Los Angeles County, PS&Es for six interchanges along the 1-10 for
the High Occupancy Vehicle (HOV) Widening in Los Angeles County, PS&E for the
I-405/SR 22 Interchange in Orange County, PS&E for the SR 241/SR 91
Interchange in Orange County, and PS&E for the US 101/US 1 Interchange
Reconstruction in Ventura County.
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DEOD SUMMARY

ATTACHMENT B

PS&E FOR SR 57/SR 60 INTERCHANGE IMPROVEMENTS/AE51890000

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) established a 24%
Small Business Enterprise (SBE) goal and a 3% Disabled Veteran Business
Enterprise (DVBE) goal for this solicitation. WKE, Inc. exceeded the goal with a
24.25% SBE and 3.03% DVBE commitment.

Small Business 24% SBE Small Business 24.25% SBE

Goal 3% DVBE Commitment 3.03% DVBE

SBE Subcontractors % Committed
1. | 2R Dirilling Inc. 1.31%
2. | A Cone Zone, Inc. 0.99%
3. | ADVANTEC Consulting Engineers, Inc. 2.17%
4. | Arellano Associates 0.49%
5. | DC Traffic Control 0.18%
6. | D’Leon Consulting Engineers 0.23%
7. | Earth Mechanics, Inc. 4.62%
8. | FRS Environmental 0.06%
9. | Galvin Preservation Associates, Inc., dba GPA Consulting 1.39%
10. | Geo-Advantec, Inc. 1.22%
11. | Impact Sciences, Inc. 0.18%
12. | Kroner Environmental Services, Inc. 1.78%
13. | LIN Consulting, Inc. 5.51%
14. | Martini Drilling Corp. 0.22%
15. | Performance Analytical Laboratories, Inc. 0.69%
16. | Safeprobe, Inc. 0.41%
17. | Tatsumi and Partners, Inc. 1.37%
18. | V&A, Inc. 0.16%
19. | Wagner Engineering & Survey, Inc. (WES) 1.27%
Total Commitment 24.25%

DVBE Subcontractors % Committed
1. | Brentwood Reprographics 0.88%
2. | MA Engineering 2.15%
Total Commitment 3.03%
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B. Contracting Outreach and Mentoring Plan

To be responsive, Proposers were required to submit a Contracting Outreach and
Mentoring Plan (COMP) including strategies to mentor one SBE firm and DVBE
firm for protégé development. WKE, Inc. selected as protégés

Geo-Advantec (SBE) and MA Engineering (DVBE).

C. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is
not applicable to this Contract.

D. Prevailing Wage Applicability

Prevailing Wage requirements are applicable to this project. DEOD will monitor
contractors’ compliance with the State of California Department of Industrial
Relations (DIR), California Labor Code, and, if federally funded, the U S
Department of Labor (DOL) Davis Bacon and Related Acts (DBRA).Trades that
may be covered include: surveying, potholing, field, soils and materials testing,
building construction inspection, construction management and other support
trades.

E. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. PLA/CCP is applicable only to construction contracts that have a
construction related value in excess of $2.5M.
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ATTACHMENT C: Project Location Map

SR-57/SR-60 Interchange Improvements

&
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Los Angeles County
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One Gateway Plaza
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Metro oard Report
File #: 2018-0412, File Type: Informational Report Agenda Number: 8.

FINANCE, BUDGET AND AUDIT COMMITTEE
JULY 18, 2018
SUBJECT: CONSOLIDATED AUDIT FOR FISCAL YEAR 2017
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the Consolidated Audit financial and compliance audit reports completed by
Vasquez and Company (Vasquez) and Simpson and Simpson, CPA’s (Simpson & Simpson) for the
Fiscal Year ending June 30, 2017.

ISSUE

As the Regional Transportation Planner for Los Angeles County, we are responsible for planning,
programming and allocating transportation funding to Los Angeles County jurisdictions, transit
operators and other transportation programs. We have the fiduciary responsibility to provide
assurance that recipients of funds included in the Consolidated Audit are adhering to the statutes,
program guidelines, and/or agreements of each applicable funding source and that operations data
used to allocate funds is fair and in accordance with Federal Transportation Authority (FTA)
guidelines.

The Consolidated Audit process includes financial and compliance audits of the following programs:
e Local Funding Program to 88 cities and Unincorporated Los Angeles County
= Proposition A Local Return
Proposition C Local Return
Measure R Local Return
Transit Development Act (TDA) Article 3 and Article 8 Programs
Proposition A Discretionary Incentive Program
e Transit System Funds to Commerce, Redondo Beach, Torrance
= Transit Development Act (TDA) Article 4
State Transit Assistance (STA)
Proposition A 95% of 40% Discretionary
Proposition C 5% Security
Proposition C 40% Discretionary
Proposition 1B Funds
Measure R 20% Bus Operations and Clean Fuel Bus Funds
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e Proposition A 40% Discretionary - Growth Over Inflation (GOI) Fund to Burbank, Glendale,
LADOT and Pasadena Transit System Operators
e Fare Subsidies Programs
= Immediate Needs Transportation Program (INTP)
= Rider Relief Transportation Program (RRTP)
=  Support for Homeless Re-Entry (SHORE) Program
Metrolink Program
EZ Transit Pass Program
Access Services
LADOT Operating Data (Proposition A Incentive Programs)

We allocate over $400 million annually to these programs and distribute them to 88 cities in Los
Angeles County, the County of Los Angeles and other agencies. Audits of these programs are
needed to ensure that the agencies comply with the applicable rules, regulations, policies, guidelines
and executed Memorandums of Understanding (MOU). The audits also serve as a program
management tool for effectively managing and administering these programs.

Vasquez and Simpson & Simpson performed the financial and compliance audits to provide
assurance to management whether recipients of subsidies included in the Consolidated Audit are
adhering to the statutes of each applicable funding source. The audits were conducted in
accordance with generally accepted government auditing standards and the American Institute of
Certified Public Accountants' Standards.

DISCUSSION

Local Return

Proposition A and C

Vasquez and Simpson & Simpson found that the Cities and County, with the exception of the City of
Compton, complied in all material respects, with the Guidelines and Requirements referred to above
that could have a direct and material effect on the Local Return Programs for the year ended June
30, 2017.

The auditors found 67 instances of non-compliance for Proposition A and C. Questioned costs
totaling $2.2 million and $1.8 million for Proposition A and Proposition C, respectively represent
approximately 1% of each total fund reviewed. The Local Return Program Manager is working with
the cities to resolve the findings. The respective auditors will validate the resolution of the findings
identified in these audits in the following years’ audits.

Measure R

Vasquez and Simpson & Simpson found that the Cities and County complied in all material respects,
with the Guidelines and Requirements referred to above that could have a direct and material effect
on the Local Return Programs for the year ended June 30, 2017. The Measure R Local Return audit
results were presented to the Measure R Independent Taxpayer Oversight Committee (MRITOC) on
March 13, 2018. A Public Hearing for MRITOC was also conducted to receive public input on May
15, 2018.
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The auditors found 32 instances of non-compliance for Measure R. Questioned costs totaling $2.3
million for Measure R represent approximately 2% of the total amount reviewed. The Local Return
Program Manager is working with the cities to resolve the findings. The respective auditors will
validate the resolution of the findings identified in these audits in the following years’ audits.

Non-Local Return

The auditors found that schedules/financial statements for the various programs included in the
Consolidated Audit present fairly, in all material respects. They also found that the entities complied,
in all material respects, with the compliance requirements of their respective guidelines. However,
the auditors noted several compliance findings; one finding for Metrolink program, eleven findings for
the TDA Article 3 program and five for the EZ Transit Pass Program. Eleven compliance findings
were also identified for the INTP (6), and RRTP (5) programs. Two compliance findings for the
SHORE Program and one compliance finding for Access Services were also identified. Metro
Program Managers are working with the funds recipients to resolve the findings. The respective
auditors will validate the resolution of the findings identified in these audits in the following years’
audits.

Due to the considerable size of the documents, we have attached the Report on Compliance with
Requirements Applicable to Proposition A and C and Measure R Ordinances and Proposition A and C
and Measure R Local Return Guidelines by each of the firms (Attachment A through D). As a savings
measure the remaining Consolidated Audit reports can be accessed online.

For the audit reports issued by Vasquez, please visit:

http://libraryarchives.metro.net/DB _Attachments/Vasquez Reports FY17/
<http://libraryarchives.metro.net/DB_Attachments/Vasquez%20Reports%20FY17/>
For the audit reports issued by Simpson & Simpson, please visit:
http://libraryarchives.metro.net/DB_Attachments/Simpson Reports FY 17/
<http://libraryarchives.metro.net/DB_Attachments/Simpson%20Reports%20FY17/>

ATTACHMENTS

A. Report on Compliance with Requirements Applicable to Proposition A and Proposition C
Ordinances and Proposition A and Proposition C Local Return Guidelines (Vasquez)

B. Report on Compliance with Requirements Applicable to Proposition A and Proposition C
Ordinances and Proposition A and Proposition C Local Return Guidelines (Simpson &
Simpson)

C. Report on Compliance with Requirements Applicable to Measure R Ordinance and Measure R
Local Return Guidelines (Vasquez)

D. Report on Compliance with Requirements Applicable to Measure R Ordinance and Measure R

Local Return Guidelines (Simpson & Simpson)

Prepared by: Lauren Choi, Sr. Manager, Audit, (213) 922-3926
Monica Del Toro, Audit Support Manager, (213) 922-7494
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Reviewed by: Diana Estrada, Chief Auditor, (213) 922-2161

g

Phillip A. Washington \
Chief Executive Officer '
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http://libraryarchives.metro.net/DB Attachments/07062018 Attachment A Prop A & C Vasquez.pdf



http://libraryarchives.metro.net/DB_Attachments/07062018_Attachment_A_Prop_A_&_C_Vasquez.pdf

Attachment B

http://libraryarchives.metro.net/DB Attachments/07062018 Attachment B Prop A & C Simpson.pdf



http://libraryarchives.metro.net/DB_Attachments/07062018_Attachment_B_Prop_A_&_C_Simpson.pdf

Attachment C
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http://libraryarchives.metro.net/DB Attachments/07062018 Attachment D MR _Simpson.pdf



http://libraryarchives.metro.net/DB_Attachments/07062018_Attachment_D_MR_Simpson.pdf

Los Angeles County
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PLANNING AND PROGRAMMING COMMITTEE
JULY 18, 2018

SUBJECT: SENATE BILL 1 ACCOUNTABILITY MEASURES
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE report on Accountability Guidelines and the Baseline Agreements required by
the California Transportation Commission (CTC) for seven projects awarded SB-1 grant funding on
May 16, 2018.

ISSUE

At its May 2018 meeting the CTC awarded grant funding from the first cycle of three new
discretionary funding programs created by Senate Bill 1 (SB-1)-the Trade Corridor Enhancement
(TCEP), Solutions for Congested Corridors (SCCP), and Competitive Local Partnership (LPP)
Programs. Metro received $703 million in SB-1 grant awards across all eight of its project
applications submitted for the LPP, SCCP, and TCEP competitions. Receipt of an SB-1 funding
award by the CTC through these three discretionary programs triggers a requirement for Metro to
enter into a Baseline Agreement with the CTC and commit to, and comply with, accountability
measures and reporting requirements as outlined in the SB-1 Accountability and Transparency
Guidelines (Accountability Guidelines). In recognition that these projects must remain on schedule to
receive and maintain their SB-1 funding awards, staff will develop an SB-1 accountability report that
provides a comprehensive, unified overview of the status of each project that has received an SB-1
discretionary grant award.

BACKGROUND

Following the adoption of guidelines for each of the three SB-1 discretionary programs (TCEP, SCCP,
and LPP) in March 2018, the CTC announced a Call for Project Applications for each program. In
response to this opportunity, Metro Planning staff worked across departments and with key
stakeholders (e.g., Caltrans, Ports of Los Angeles and Long Beach) to (1) identify candidate projects
through the Evaluative Criteria Framework, (2) develop and confirm project schedules, costs, and
cashflow assumptions, and (3) create competitive grant applications for the three programs
(Attachment A).
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Staff submitted grant applications to TCEP, SCCP, and LPP for eight projects, as follows:
Interstate 5 (I-5) Golden State Chokepoint Relief Project,
State Route (SR) 71 Freeway Conversion Project,
SR 57/60 Confluence: Chokepoint Relief Program,
[-605/SR 91 Interchange Improvement: Gateway Cities Freight Crossroads Project,
Rosecrans / Marquardt Grade Separation Project (as part of the America’s Global
Freight Gateway: Southern California Rail Project application),
Airport Metro Connector 96th Street Transit Station Project,
La Canada Flintridge Soundwalls Project; and
Metro Orange Line Bus Rapid Transit Improvements Project.

On April 25, 2018, CTC staff announced funding recommendations for these three programs-
including recommended awards for each one of Metro’s eight candidate projects totaling $703
million. The CTC approved the recommendations and adopted grant awards for Metro’s eight
projects at their May 16, 2018 meeting.

DISCUSSION

Pursuant to the Accountability Guidelines, Metro must enter into Baseline Agreements for seven of
the eight projects that were awarded SB-1 funding through the LPP, SCCP, and TCEP. The eighth
project-the La Canada Flintridge Soundwalls project-does not require a Baseline Agreement as its
LPP award and total project cost fall below the $10 million award and $25 million total cost thresholds
triggering a Baseline Agreement established for the LPP. Attachment A shows the award funding for
the seven projects requiring Baseline Agreements. The CEO or designated staff will execute the
required Baseline Agreements under the authority provided by the Board through its October 2016
Board resolution providing the CEO signature authority and delegation for all federal, state, and local
grant-related documents and correspondence for Board-approved transportation projects and
activities.

Baseline Agreements

Baseline Agreements commit project applicants and the respective implementing agencies to project
scope, benefits, cost, and schedule for any projects receiving SB-1 grant funding. These project
elements that are reflected in the Baseline Agreement are part of the CTC award language and are
based upon the final application submitted by Metro as developed with input from and vetted by
Metro staff across multiple departments. Subsequent to the initial Baseline Agreement,
comprehensive reporting is required at various intervals including on the front-end of implementation,
while in progress, and at completion as a form of follow-up accountability. Per the adopted
Accountability Guidelines, all projects are required to have a Baseline Agreement in place
within four months of the program adoption (May 16, 2018), otherwise projects will not be able
to seek funding allocations and funding awards could be deleted from the program.

The required parties entering into a Baseline Agreement include the project sponsor (“Applicant”), or
the agency delivering the project (“Implementing Agency”), Caltrans, and the CTC. Commitments
identified within the Baseline Agreement include the following elements:
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e Project cost, schedule, scope and anticipated benefits;
e Verification that the match funding sources are committed; and
e Confirmation that the costs, scope and benefits are representative of best estimates.

Further provisions require that the parties adhere to the respective funding program and the SB-1
Accountability Guidelines, including project reporting requirements and project document disclosure
for auditing purposes. Attachment B includes the CTC’s Project Baseline Agreement template
detailing all the agreement recitals and provisions.

Reporting Requirements

Comprehensive reporting is mandated through the Accountability Guidelines, and the Baseline
Agreements provide a basis and benchmark for assessing the projects through the Commission's in-
progress and follow-up accountability reporting. Quarterly progress reports are to be prepared by
Caltrans with input from the Applicant and Implementing Agency through Fiscal Year (FY) 2019,
beginning with the first progress report due to the CTC in October 2018. Starting in FY 2020,
reporting will become semi-annual with presentations to the CTC in March and October.

Follow-up reporting consists of completion and final delivery reports. The Implementing Agency is
required to submit a Completion Report to Caltrans within six months of construction contract
acceptance or project operation. Additionally, a Final Delivery Report is to be submitted within 180
days of the project closeout when all activities on the project are concluded and all expenditures are
paid and reconciled.

Implementing Agencies that do not comply with the Accountability Guidelines could be subject to
adverse actions including, but not limited to:

e Written warning identifying deficiencies and timeline for correction;
e Appearance before CTC to explain the deficiencies and the timeline for correction; and
e Placement on a watch list.

For the most egregious situations, the Implementing Agency may be subiject to further actions,
including the following:

e Deemed ineligible for future allocations or programming actions; and

e Reduced reimbursements on all invoices until the noncompliance issues are corrected. This
penalty shall remain in effect until the reporting cycle after the noncompliance has been
resolved.

SB-1 Program Requirements per Adopted Accountability Guidelines

In addition to the reporting requirements for the Accountability Guidelines, the CTC also adopted
within each set of Guidelines for the TCEP, SCCP, and LPP explicit accountability measures
governing the timely use of funds and approval of extensions for project award or delivery. These
additional requirements are found in Attachment C.

The accountability measures provided within each set of Program Guidelines share similar features:

e Timely Use of Funds requires allocation requests be made in the fiscal year in which the
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funding is programmed and contract awards made within six months afterwards.

e Time Extensions will only be granted by the CTC for unforeseen, extraordinary circumstances
beyond the control of the implementing agency.

e Penalties for delays beyond a Program deadline or approved extension period include the
deletion of the project-and its funding-from the Program.

e Cost overruns are the responsibility of the Project sponsor.

Development of an SB-1 Accountability Report

To support Metro’s efforts to monitor and maintain project schedules and costs and provide oversight
by the Board, staff will develop an SB-1 Accountability Report that provides a comprehensive, unified
overview of the status of each project that has received an SB-1 discretionary grant award from the
CTC. This report will be presented to the Board on a quarterly basis, with the understanding that
staff will come to the Board as needed to provide updates on the progress of these projects and their
ability to meet the requirements of the Accountability Guidelines and the respective Program
Guidelines under which they were awarded SB-1 funding. This is part of a larger portfolio of
monitoring and reporting actions staff is undertaking to maintain our fiduciary stewardship of grant
funds and ensure timely obligation and expenditure to deliver projects.

DETERMINATION OF SAFETY IMPACT

Approval of this item will have no direct impact on the safety of Metro customers or employees.
However, as these projects include safety enhancements, avoiding potential risks to maintaining the
grant funding helps to ensure the timely realization of the projects’ anticipated safety benefits.

FINANCIAL IMPACT

Entering into the required Baseline Agreements for the SB-1 grant funded projects retains the $698
million in SB-1 funding awarded to these seven projects. Further, committing to the reporting
requirements and the project scope, benefits, costs and schedule demonstrate effective project
delivery and high accountability and transparency around the utilization of SB-1 funds.

Impact to Budget

The approval of this item has no impact to the FY 2018 Budget.

NEXT STEPS

Metro will:

e Work internally and coordinate with its partnering implementing agencies, including Caltrans,
the Ports of Los Angeles and Long Beach and/or the San Gabriel Valley Council of
Governments (Alameda Corridor-East Project), to furnish the project scopes, anticipated
benefits, costs schedules and other items needed to develop and execute the Baseline
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Agreements in a timely manner.

e Develop a comprehensive quarterly accountability report to track the development and
implementation of these SB-1 program-funded projects in support of monitoring of project
advancement to meet the deadlines provided for in the Accountability Guidelines and in each
of the Program Guidelines.

e Develop an augmented accountability report to include other state and federal grant-funded
projects (e.g. Infrastructure for Rebuilding America [INFRA], Better Utilizing Investments to
Leverage Development [BUILD], Transit Intercity Rail Capital Program [TIRCP]) that can
provide the Board with a unified and comprehensive report to track all projects receiving state
and/or federal discretionary funds.

ATTACHMENTS

Attachment A - SB-1 Projects Requiring Baseline Agreements
Attachment B - CTC Baseline Agreement Template
Attachment C - Provisions in SB-1 Guidelines for the Timely Use of Funds, Time

Extensions, and Penalties for Funding Awarded by the CTC

Prepared by: Zoe Unruh, Principal Transportation Planner, Countywide Planning & Development,
(213) 922-2465
Patricia Chen, Senior Director, Countywide Planning & Development, (213) 922-3041
Michael Cano, DEO, Countywide Planning & Development, (213) 418-3010
Wil Ridder, EO, Countywide Planning & Development, (213) 922-2887
Laurie Lombardi, SEO, Countywide Planning & Development, (213) 418-3251

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

SB 1 Awards from TCEP, SCCP, and LPP Subject to Baseline Agreements ($ in millions)*

. Fiscal Year of Contract Award Date (Required by
_ Notice °f_ Programmed December following end of fiscal year
Project | o 1 Tcep| PEtermination Allocation of programmed allocation) Substantial
TCEP Projects Cost Award (Required by Completion
(YOE) November
2018) FY18 | FY 19 FY 20 |Design (PS&E)|Right-of Way| Construction

I-5 Golden State Chokepoint

] . $539.215247.0 April 2018 - - S 247.0| June 2016 | Jan. 2017 Sept. 2019 Jan. 2023
Relief Project
SR71F C i
re‘;‘:’;‘;ct""vers'°" $1755|$ 44.0] January2018 | - - |'s as0| suly2016 | July2017 | Feb.2020 | July2024
SR 57/60 Confluence: Chokepoint ] December
. $288.6]S$ 22.0 - $22.0 - June 2018 | Sept. 2018 Jan. 2021 Dec. 2024
Relief Program 2013
1-605/SR 91 Interch
/ nrerchange November

Improvement: Gateway Cities | S 187.8| S 32.0? 013 - | $320 - Feb. 2019 | Nov.2018 | Nov. 2020 Dec. 2023
Freight Crossroads Project

Rosecrans/Marquardt Grade
Separation Project (as partof |S$155.3|S 9.0| March 2018 - - S 9.0] May2015 | Sept.2017 | April 2020 June 2022
Southern California Rail Project)

1$17 million awarded for PS&E; $5 million awarded for Right-of-Way 283 million awarded for PS&E; $29 milion awarded for Right-of-Way

*Shaded items represent critical milestones linked to SB 1 funding as
required by CTC in each program's guidelines



ATTACHMENT A

Fiscal Year of Contract Award Date (Required by
) Programmed December following end of fiscal year
) Project | SB-1 Notice of Allocation of programmed allocation) Substantial
SCCP Project Cost sccp R X
Determination Completion

(YOE) Award
FY18 | FY 19 FY 20 |Design (PS&E)|Right-of Way| Construction

Airport Metro Connector/ 96th

. . . $525.2 |5 150.0 N/A - - S 150.0] May 2017 | April 2017 Dec 2019 June 2023
Street Transit Station Project

Fiscal Year of Contract Award Date (Required by
) Programmed December following end of fiscal year
) Project | SB-1 Notice of Allocation of programmed allocation) Substantial
LPP Projects Cost LPP o X
Determination Completion

(YOE) Award
FY18 | FY 19 FY 20 |Design (PS&E)|Right-of Way| Construction

Orange Line Bus Rapid Transit

$320.3|$ 75.0 N/A - - S 75.0] March 2020 | Oct. 2018 | March 2020 Aug. 2023
Improvements

La Cafada Flintridge Soundwalls

. $ 10.7]S 5.0 N/A - - S 50| July2018 | April 2019 June 2020 Nov. 2021
Project

*Shaded items represent critical milestones linked to SB 1 funding as
required by CTC in each program's guidelines



ATTACHMENT B

ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017
PROJECT BASELINE AGREEMENT
[insert Project Name]

Resolution

1. FUNDING PROGRAM
[ ] Active Transportation Program
[ ] Local Partnership Program (Competitive)
[ ] Solutions for Congested Corridors Program
[] State Highway Operation and Protection Program
[] Trade Corridor Enhancement Program

2. PARTIES AND DATE

2.1  This Project Baseline Agreement (Agreement) for the [insert Project Name], effective on
[insert date Commission approved baseline], is made by and between the California
Transportation Commission (Commission), the California Department of Transportation
(Caltrans), the Project Applicant, [insert Name of Project Applicant], and the
Implementing Agency, [insert Name of Implementing Agency], sometimes collectively
referred to as the “Parties”.

RECITAL

3.2  Whereas at its [insert meeting date Commission programmed project] meeting the
Commission approved the [insert Funding Program] and included in this program of
projects the [insert Project Name], the parties are entering into this Project Baseline
Agreement to document the project cost, schedule, scope and benefits, as detailed on the
Project Programming Request Form attached hereto as Exhibit A and the Project Report
attached hereto as Exhibit B, as the baseline for project monitoring by the Commission.

3.3 The undersigned Project Applicant certifies that the funding sources cited are committed
and expected to be available; the estimated costs represent full project funding; and the
scope and description of benefits is the best estimate possible.

4. GENERAL PROVISIONS

The Project Applicant, Implementing Agency, and Caltrans agree to abide by the following
provisions:

Project Baseline Agreement Page 1



4.1

4.2

4.3

4.4

4.5
4.6

4.7

4.8

4.9

4.10

To meet the requirements of the Road Repair and Accountability Act of 2017 (Senate Bill
[SB] 1, Chapter 5, Statutes of 2017) which provides the first significant, stable, and on-
going increase in state transportation funding in more than two decades.

To adhere, as applicable, to the provisions of the Commission:

[ ] Resolution [insert number], “Adoption of Program of Projects for the Active
Transportation Program”, dated [insert date].

[ ] Resolution [insert number], “Adoption of Program of Projects for the Local
Partnership Program”, dated [insert date]

[ ] Resolution [insert number], “Adoption of Program of Projects for the Solutions for
Congested Corridors Program”, dated [insert date]

[ ] Resolution [insert number], “Adoption of Program of Projects for the State Highway
Operation and Protection Program”, dated [insert date]

[ ] Resolution [insert number], “Adoption of Program of Projects for the Trade Corridor
Enhancement Program”, dated [insert date]

All signatories agree to adhere to the Commission’s [insert Funding Program(s)]
Guidelines. Any conflict between the programs will be resolved at the discretion of the
Commission.

All signatories agree to adhere to the Commission’s SB 1 Accountability and Transparency
Guidelines and policies, and program and project amendment processes.

The [insert agency(s)] agrees to secure funds for any additional costs of the project.

The [insert agency(s)] agrees to report to Caltrans on a quarterly basis; after July 2019,
reports will be on a semi-annual basis on the progress made toward the implementation of
the project, including scope, cost, schedule, outcomes, and anticipated benefits.

Caltrans agrees to prepare program progress reports on a quarterly basis; after July 2019,
reports will be on a semi-annual basis and include information appropriate to assess the
current state of the overall program and the current status of each project identified in the
program report.

The [insert agency(s)] agrees to submit a timely Completion Report and Final Delivery
Report as specified in the Commission’s SB 1 Accountability and Transparency
Guidelines.

All signatories agree to maintain and make available to the Commission and/or its
designated representative, all work related documents, including without limitation
engineering, financial and other data, and methodologies and assumptions used in the
determination of project benefits during the course of the project, and retain those records
for four years from the date of the final closeout of the project. Financial records will be
maintained in accordance with Generally Accepted Accounting Principles.

The Transportation Inspector General of the Independent Office of Audits and
Investigations has the right to audit the project records, including technical and financial
data, of the Department of Transportation, the Project Applicant, the Implementing

Project Baseline Agreement Page 2



Agency, and any consultant or subconsultants at any time during the course of the project
and for four years from the date of the final closeout of the project, therefore all project
records shall be maintained and made available at the time of request . Audits will be
conducted in accordance with Generally Accepted Government Auditing Standards.

5. SPECIFIC PROVISIONS AND CONDITIONS
5.1 Project Schedule and Cost
See Project Programming Request Form, attached as Exhibit A.

5.2 Project Scope

See Project Report or equivalent, attached as Exhibit B. At a minimum, the attachment
shall include the cover page, evidence of approval, executive summary, and a link to or
electronic copy of the full document.

5.3 Other Project Specific Provisions and Conditions

Attachments:
Exhibit A:  Project Programming Request Form
Exhibit B:  Project Report
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SIGNATURE PAGE
TO
PROJECT BASELINE AGREEMENT

[insert Project Name]

Resolution

Name Date
Title
Project Applicant

Name Date
Title

Implementing Agency

Laurie Berman Date
Director

California Department of Transportation

Susan Bransen Date
Executive Director

California Transportation Commission
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ATTACHMENT C

Provisions in SB-1 Program Guidelines for the Timely Use of Funds, Time Extensions,
and Penalties for Funding Awarded by the CTC

FY 2018-2020 Trade Corridor Enhancement Program (TCEP)*

Maijor criteria for determining eligibility

Two requirements determined eligibility for FY 2018-2020 TCEP projects — the deadlines for a

project to execute a Notice of Determination and a Construction Contract Award.

Notice of Determination (NOD): Capital costs will only be programmed if a NOD is filed, in
accordance with CEQA, within six months of program adoption, which occurred on May 16,

2018.

Construction Contract Award: The construction contract award must be made within six
months of the end of the fiscal year in which the CTC has programmed funding for construction.
As the end of the fiscal year is June 30", the award must be made by December 30 of the
same calendar year. As the final fiscal year programmed in this TCEP cycle is FY 2020, a project
must be able to award a construction contract by December 30, 2020 to be eligible for

programming consideration in this cycle of TCEP.

Timely Use of Funds

Allocations: Allocations must be requested in the fiscal year of project programming, and
construction allocations are valid for six months from the date of allocation unless the CTC

approves an extension.

Project Development or Right-of-Way: Funds allocated for project development or right-of-
way costs must be expended by the end of the second fiscal year following the fiscal year in
which the funds were allocated. The implementing agency must invoice Caltrans for these

costs no later than 180 days after the fiscal year in which the final expenditure occurred.

1 http://catc.ca.gov/programs/sb1/tcep/docs/sb1-tcep-final-guidelines-v2-101817.pdf
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ATTACHMENT C

Projects that receive funds for capital costs (Right-of-Way and Construction) will only be
programmed if a Notice of Determination (NOD) is filed by November 16, 2018 (six months

after the program adoption).

For projects that are receiving funds in fiscal year 2019, allocation requests must be made by
June 2019, and if the construction component is receiving funds, a construction contract award

must be made by December 2019.

For projects receiving funds in the fiscal year 2020, allocation requests must be made by June

2020, and a construction contract award must be made by December 2020.

Time extensions

Allocations: The CTC may extend the deadline only once for allocation and only if it finds that
an unforeseen and extraordinary circumstance beyond the control of the responsible agency
has occurred that justifies the extension. The extension will not exceed the period of delay

directly attributed to the extraordinary circumstance and cannot exceed twelve months.

Contract Awards: The CTC may extend the deadline only once for contract award and only if it
finds that an unforeseen and extraordinary circumstance beyond the control of the responsible
agency has occurred that justifies the extension. The extension will not exceed the period of

delay directly attributed to the extraordinary circumstance and cannot exceed twelve months.

Expenditures: The CTC may extend the deadlines for expenditures for project development or
right-of-way, or for contract completion no more than one time, only if it finds that an
unforeseen and extraordinary circumstance beyond the control of the responsible agency has
occurred that justifies the extension. The extension will not exceed the period of delay directly
attributed to the extraordinary circumstance and cannot exceed more than 20 months for

project completion and 12 months for expenditure.



ATTACHMENT C

Penalties for delays and cost overruns

If the NOD is not filed by November 16, 2018 for a project that received capital funds, the

project will be deleted from the program.

If the project schedule slips to the point that programmed funds are not allocated within the
fiscal year programmed or within the time allowed by an approved allocation extension, the
project will be deleted from the program.

Cost Overruns

Any cost overruns are at the expense of the project sponsor.



ATTACHMENT C

FY 2018-2021 Solutions for Congested Corridors Program (SCCP)?2

Major criteria for determining eligibility

The main criterion for determining project eligibility in the FY 2018-2021 SCCP was that a
project must meet the latest possible timely use of funds deadlines for construction within this
funding cycle, which require the allocation of construction funds by June 2021 and construction

contract award by December 2021.

Timely Use of Funds

Funding allocations must be requested in the fiscal year of project programming, and are valid

for award for six months from the date of allocation unless the CTC approves an extension.

After award of contract, the implementing agency has up to 36 months to complete (accept)
the contract. At the time of fund allocation, the Commission may extend the deadline for
completion of work and the liquidation of funds if necessary to accommodate the proposed

expenditure plan for the project.

Penalties for delays and cost overruns

When programmed funds are not allocated within the fiscal year programmed or within the
time allowed by an approved extension, the project will be deleted from the Program. Failure

to meet either of the aforementioned deadlines will result in loss of SCCP funds.

To allocate construction funds by June 2021, projects must be ready-to-advertise and
committed local funds must be available by April 2021. Delays in the environmental, design,
and/or right-of-way phases threaten project readiness. Once funds are allocated, Metro is
required to award a construction contract within six months. Cost overruns that contribute to

project delay or jeopardize availability of committed funds may lead to loss of funds.

2 http://www.catc.ca.gov/programs/sb1/sccp/docs/sb1-sccp-final-adopted-guidelines-and-resolution-120617.pdf
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Time extensions

Time extensions can only be granted once for each stage of delivery if an unforeseen and
extraordinary circumstance beyond the control of the responsible agency has occurred that
justifies the extension. The extension will not exceed the period of delay directly attributed to

the extraordinary circumstance.

The CTC may extend a deadline for allocation and award upon the request of the implementing
agency for a period no longer than 12 months and only if the delay is attributable to an

extraordinary circumstance beyond the control of the implementing agency.

The CTC may provide an extension for the deadline for expenditure and for project completion
only due to an extraordinary circumstance. The time of extension cannot exceed more than 12

months for expenditure and 20 months for project completion.

Cost Overruns

Any cost overruns are at the expense of the project sponsor.



ATTACHMENT C

FY 2018-2020 Local Partnership Program — Competitive Program (LPP)3

Major criteria for determining eligibility

The main criterion for determining project eligibility in the 2018 LPP Competitive Program was
whether a project could meet the latest possible timely use of funds deadlines for construction
within this funding cycle which are to allocate construction funds by June 2020 and award a

construction contract by December 2020.

Timely Use of Funds

Allocations: Allocations must be requested in the fiscal year of project programming.
Construction allocations are valid for award for six months from the date of allocation unless
the Commission approves an extension.

Contract Award: After award of the contract, the implementing agency has up to 36 months to
complete (accept) the contract. At the time of fund allocation, the CTC may extend the
deadline for completion of work and the liquidation of funds if necessary to accommodate the
proposed expenditure plan for the project.

Project development or right-of-way: Funds allocated for project development or right-of-way
costs must be expended by the end of the second fiscal year following the fiscal year in which
the funds were allocated. The implementing agency must invoice Caltrans for these costs no
later than 180 days after the fiscal year in which the final expenditure occurred.

Time extensions

Time extensions can only be granted once for each phase of the project as follows:

e Allocation: If the CTC determines that an unforeseen and extraordinary circumstance
beyond the control of the responsible agency has occurred that justifies the extension.
The extension will not exceed 12 months.

e Contract Award: If the CTC determines that an unforeseen and extraordinary
circumstance beyond the control of the responsible agency has occurred that justifies

the extension. The extension will not exceed 12 months.

3 http://catc.ca.gov/programs/sb1/lpp/docs/sb1-lpp-revised-final-guidelines-and-resolution-120617.pdf
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e Expenditures for project development or right-of-way, or for contract completion: If
the CTC determines that an unforeseen and extraordinary circumstance beyond the
control of the responsible agency has occurred that justifies the extension. The
extension will not exceed the period of delay directly attributed to the extraordinary
circumstance and cannot exceed more than 12 months for expenditure and 20 months

for project completion.

Penalties for delays and cost overruns

Any funds for which a contract has not been awarded within six months or prior to the

expiration of an extension to the period of allocation will be deallocated.

Failure to meet either of the aforementioned deadlines will result in loss of LPP funds. To
allocate construction funds by June 2020, projects must be ready-to-advertise and committed
local funds must be available by April 2020. Delays in the environmental, design, and/or right-
of-way phases threaten project readiness.

Once funds are allocated, Metro is required to award a construction contract within six months.
Cost overruns that contribute to project delay or jeopardize availability of committed funds

may ultimately lead to the loss of funds.

Cost Overruns

Any cost overruns are at the expense of the project sponsor.
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File #: 2018-0441, File Type: Oral Report / Presentation Agenda Number: 18.

REVISED
PLANNING AND PROGRAMMING COMMITTEE
JULY 18, 2018
SUBJECT: METRO BIKE SHARE

RECOMMENDATION

RECEIVE oral report on Metro Bike Share.

DISCUSSION

Receive oral report on Metro Bike Share Program Board Motion related to item 17 (Metro Bike Share
Business Plan and Fare Structure) approved at the May 2018 Board meeting requesting staff to
pursue qualifying MTA's bicycle programs (i.e. bike share) legislatively as a transit transportation
mode which reduces trips and greenhouse gas emissions, therefore making the programs eligible for
Cap-and-Trade funds or other state or federal funding.

Staff has reviewed current state and federal funding programs that are available for bike share.
Under both federal and state requirements, funds are restricted to capital only expenditures. Per the
Federal Transit Administration (FTA), capital expenses cannot include the purchase of bicycles
specifically. Currently bicycles and bike share programs are not qualified as a transit transportation
mode per se but viewed instead as complementing the existing transit system (bus or rail) to provide
first and last mile access. State eligibility requirements are very similar to those at the federal levels;
however, bicycles themselves can be purchased with state funds. On-going operations and
maintenance are not eligible for federal or state funding at this time.

Staff will monitor state and federal programs for any changes to current eligibility guidelines and will
pursue legislation efferts to take advantage of any funding opportunities as they come available in the
future.

Prepared by: Dolores Roybal-Saltarelli, Senior Director, Countywide Planning & Development, (213)
922-3024
Frank Ching, DEO, Countywide Planning & Development, (213) 922-3033

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
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Background

Total Trips Passes Sold
473,318 16,559
Calories Burned Miles Traveled mi:ssi?:osz Reduced
34,977,326 1,407,326 1,336,960

60% of users are making first/last mile connections to transit

* Data illustrates performance between July 7, 2016 to June 30, 2018
@ @S SHARE *Program inception date — July 7, 2016



Metro Bike Share Program Cost Summary

Cost
Fare Box Reimbursement
Total Grants Revenue from Cities Metro Costs
Capital S 8582,740 S (6,796,521) S (716,494) S 1,069,725
Pre-Launch S 3,184,068 S (2,069,644) S 1,114,424
o&M S 9,857,575 S (1,327,686) S (5,544,428) S 2,985,461
Total $21,624,383 S (6,796,521)' S (1,327,686) S (8,330,566) S 5,169,610

e Cumulative since inception of the program to May 2018

 Metro Capital and Pre- Launching Cost was funded by Measure M 2% and General
Fund.

 Metro Operating and Maintenance Cost was funded by Prop C 25% and General



Motion Response

 Motion directive: “pursue qualifying MTA’s bicycle
programs as transportation mode, which should be
eligible for funding from State or Federal funds” and

“report back to the Board in 60 days with an update

on staff efforts/information and a path forward with
next steps.”

@ ..



Motion Response

 Foundational Background:

 Under both federal and state regulation, pedestrian and
bicycle investments are currently recognized as
transportation modes
- Titles 23 and Title 49 of USC; bike and pedestrian transport
eligible for funding in numerous categories.

https://www.fhwa.dot.gov/environment/bicycle pedestrian/funding/funding opportunities
.cfm

e Restrictions do apply; for example, funding largely limited to
capital, not operations.

@ ..


https://www.fhwa.dot.gov/environment/bicycle_pedestrian/funding/funding_opportunities.cfm
https://www.fhwa.dot.gov/environment/bicycle_pedestrian/funding/funding_opportunities.cfm

Motion Response

 No legislative or regulatory actions are needed to receive
state or federal funding; however, changes would be needed

to expand specific eligibilities.

 In March of 2016 — Metro board approved a SUPPORT
position for H.R. 4343 (Earl Blumenauer)
- if enacted, adds bikeshare projects to the formal definitions
of transit projects
- makes clear to states that administer FHWA funding that
bikeshare is eligible to receive federal funding
- Staff recommends in 2018 a Board adopted SUPPORT
position for H.R. 3305 (Blumenauer)-same as H.R. 4343

@ ..



Motion Response

e Metro’s 2018 State Legislative Program includes staff
direction to advocate for and support funding for Metro’s
first/last mile, bike and pedestrian safety projects under the
State’s Active Transportation and Local Planning Grants

programs

At the June meeting, CTC allocated state grant funding for
capital expenditures to expand bike share to the
communities around USC/Expo Park.

e Cycle 4 of state Active Transportation Program Grants due
July 2018; next cycle in roughly 2 years.



Motion Response

* Note that major state and federal bike/ pedestrian dedicated
funding is programmatically combined in CA; administered by
Caltrans

e The May motion was too late to implement billsin 2018
legislative sessions; staff will recommend proposals to address
expanded investment authorities, to include in the Board’s
2019 legislative program (adopted January ).

o Staff will pursue legislative changes, beginning with Cap and
Trade, as well as current state and federal program eligibility
guidelines that will provide other funding opportunities for the

program.

@ ..
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PLANNING AND PROGRAMMING COMMITTEE
JULY 18, 2018

SUBJECT: TRANSIT ORIENTED DEVELOPMENT PLANNING
GRANT PROGRAM

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE report on the Transit Oriented Development Planning Grant Program.
ISSUE

At the February 2018 Metro Board meeting, the Board directed staff to report back on lessons
learned, best practices, and options for future rounds of the Transit Oriented Development (TOD)
Planning Grant Program (Program). Existing funds for the TOD Planning Grant Program were largely
exhausted with Round 5, which awarded $3,080,500 to eight projects in March 2018. To date, the
Board has awarded funds totaling $24.6 million which is summarized in Attachment A.

This report provides an update on the Program’s accomplishments to date and recommends staff
further analyze the outcomes of the program to determine if, and in what form, the Program should
continue.

DISCUSSION

Program Overview

Metro developed the Program in 2011 to spur the adoption of transit-supportive regulatory plans that
advance thoughtful integration of land use and transportation planning, with a goal of increasing
transit ridership. The Program’s other goals and objectives include:

e Support municipalities in implementing complementary transit-supportive infrastructure
projects and affordable housing.

e Improve local and regional efforts for equitable integration of transportation and community
planning.

e Improve the transit network and increase utilization of public transit by reducing the number of
modes of transportation necessary to access regional and local transit lines.

e Further the reduction in greenhouse gases by encouraging in-fill development along transit
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corridors and transit use.

e Support and implement sustainable development principles.

¢ Increase opportunities to meaningfully engage diverse stakeholders, especially underserved
and vulnerable communities, in advancing transit-supportive planning efforts across the
region.

The Program was developed to respond to a lack of funding and initiative for cities to pursue transit-
supportive land use planning around Metro’s rapidly expanding transit system. With the passage of
Measure R, Metro began its work of doubling the rail system. Land use planning is typically funded
by cities through general funds, or was often funded and undertaken by redevelopment agencies. In
2011, while Measure R projects were moving ahead, cities were deep in a recession and the State
eliminated redevelopment agencies - leaving a lack of funding and staff resources for land use
planning not to mention a lack of focus on this issue due to other pressing municipal needs.

Transit-supportive regulatory plans include but are not limited to new or amended specific plans,
ordinances, overlay zones or general plan amendments, transit village development districts, and
environmental studies required for adopting new or amended regulatory documents. By creating a
transit-supportive regulatory environment that aligns with Metro’s goals of creating Transit Oriented
Communities (TOCs), the projects funded by the Program will, in the long term, increase the
accessibility and utilization of public transit.

In addition to funding land use plans, in Round 5, Metro introduced the Transit Oriented Communities
Tax Increment Financing Pilot (TOC TIF Pilot) Program. The TOC TIF Pilot funds feasibility studies
for eligible cities and/or the County to consider tax increment financing districts around transit
stations. Three cities were awarded TOC TIF Pilot grants in Round 5.

Eligible applicants for the Program have been the County and all cities with regulatory jurisdiction
within a one-half mile radius of Metrolink, Metro Rail, or Metro Transitway/Bus Rapid Transit stations
and adjacent transit corridors.

Program Accomplishments and Lessons Learned to Date

Since Program inception, Metro has funded 43 projects in 32 jurisdictions across all five supervisorial
districts of the County, totaling $24.6 million dollars in five rounds of the Program. These plans are
impacting the land use around 95 Metro, Metrolink and Bus Rapid Transit Stations. (See Attachment
A)

As a grant administrator and a stakeholder with a vested interest in the Program’s success, staff has
identified the following lessons learned from Rounds 1-5:

¢ Release a new funding cycle every other year. This allows adequate time for staff to
update the program, conduct outreach during pre- and post-release of the grant application,
develop statements of work with new grantees, train new grantees in the Metro grant reporting
and invoicing system, manage existing grants (including provision of technical assistance and
ensuring compliance with Metro Program goals and objectives). In addition, in past rounds
that were released more frequently, interested cities expressed inability to respond to rounds
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at such high frequencies. Many grant programs follow biennial application format both to
manage staff resources, allow applicants the ability to prepare meaningful responses and
ensure adequate competition for funds.

Coordinate with other Metro programs/projects that are working on issues related to land
use and TOC. Examples include:

West Santa Ana Branch Project

Joint Development Projects

First/Last Mile planning

Systemwide design

Transit Corridors planning

O O O O O

Streamline administration through updates to guidelines, grant agreements, and quarterly
reporting procedures.

Collect lessons learned, challenges and outcomes through quarterly briefings with grant
recipients and an assessment of grant-funded work once each grant-funded plan is

completed. Quarterly briefings are critical to ensure that grantees’ work efforts are aligned with
Metro’s goals, for learning how best to leverage grant funds to enable TOCs, and for refining
the Program guidelines and administration in future rounds. They also help Metro understand
the outcomes of the Program. These briefings have been on hold due to limited staff resources
for the Program.

Align resource requirements to reflect program expectation. The Board has on several
occasions noted that technical assistance should be provided to capacity-challenged local
jurisdictions to assist them in competing for grant opportunities on par with larger cities. When
the TOD Planning Grant Program was originally introduced, no new staffing resources were
identified. While existing departmental resources were directed to this effort, a more robust
technical assistance objective appears warranted given the interest in TOC overall. To the
extent that the Board elects to continue the program, sufficient resources must be put in place
to support both administrative requirements, including technical assistance, as well as desired
strategic outcomes.

Update the Program Guidelines to advance strategic opportunities and partnerships to
further Metro’s goals and objectives. For example, in 2016, Metro developed the Transit
Supportive Planning Toolkit, which includes a wealth of Los Angeles County-relevant transit-
supportive planning best practices and case studies that will guide the development of
regulatory plans. Additionally, in Round 5, staff introduced the TOC TIF Pilot Program which
will fund grantees to explore the feasibility of creating TIF districts. The TOC TIF pilot program
was developed through interagency coordination with Southern California Association of
Governments and the Los Angeles County Office of the Chief Executive Officer. If TIF districts
are found to be viable and are pursued, they could result in funding mechanisms for affordable
housing, first/last mile improvements, and other TOC activities.

Any future rounds of the Program offer opportunities to cross-reference and incentivize the

Metro
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goals of new policies, in particular the Equity Platform (adopted in February 2018), the TOC
Policy (adopted June 2018) and the Vision 2028.

Program Outcomes

The lessons learned above focus largely on grant management and administration, largely because
Metro has little data at this time as to whether the Program is achieving the desired outcomes. These
outcomes could include understanding the impact of the plans adopted as a result of the program
(i.e., higher densities allowed, reductions in parking requirements, equity provisions included, etc.)
and whether the plans are aligned with other core Metro goals with respect to equity and transit-
supportive land use. This assessment requires a commitment of staff resources that to date has not
been available. It is staff's view that broad interest across the County is not sufficient to commit
another round of multiyear funding, absent an evaluation of program effectiveness.

Funding Outlook

Funding for Rounds 1-5 was programmed through the Short Range Transportation Plan (SRTP) with
$24.6 million from Fiscal Year (FY) 13 through FY 19. The Program was funded by a combination of
Measure R 2% (Metro Rail Capital - System Improvements, Rail Yards, and Rail Cars) and Measure
R 3% (Metrolink Capital Improvement Projects within Los Angeles County - Operations,

Maintenance, and Expansion). Round 5 largely exhausted SRTP funds for the Program. Metro has
not allocated or programmed any funding for additional, future rounds of the Program, and funding for
future rounds is not in the Long Range Transportation Plan Financial Forecast that was last updated
in October 2017.

It is important to acknowledge that since 2011, additional sources of funding have become available
for municipalities seeking to pursue transit-supportive land use plans. These include:

e FTA TOD Pilot Program: the FTA will fund transit agencies partnered with municipalities up to
$2 million to pursue comprehensive planning efforts around new transit lines. In a prior round,
Metro successfully partnered with EcoRapid and the City of South Gate to secure $2 million
for the West Santa Ana Branch TOD Strategic Implementation Plan.

e SB2: provides funding for municipalities to update/create General Plans/Community Plans
and Specific Plans. Program guidelines are still under development through the State’s Office
of Planning and Research;

e Measure M Local Return: with the June 2018 Metro Board adoption of the Transit Oriented
Communities (TOC) Policy, Local Return funds can be spent by municipalities on land use
planning that removes regulatory barriers to achieving TOCs.

e Municipalities: Now out of recession, and with the passage of Measure M, municipalities are
renewing commitment to proactive land use planning around existing and planned transit
stations. For example, the County of Los Angeles recently adopted a motion directing a
comprehensive TOD planning process around transit stations, and the City of Los Angeles has
committed to updating all 35 of its Community Plans within 6 years.
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Recommendations Moving Forward

Based on the lessons learned from Rounds 1-5, availability of new funding sources for land use
planning, and new policies (TOC Policy, Equity Platform and Vision 2028) directing Metro’s work and
influence around land use leadership in the County, staff will pursue the following next steps to
assess the viability of a future Planning Grant program:

e Assess outcomes: perform a deeper assessment of completed land use plans and studies
funded by the Program, as well as those plans at least 50% complete, to determine the
outcomes for transit-supportive land use planning. The assessment will also survey cities on
their willingness/commitment to undertaking transit-supportive land use planning and identify
barriers to this work;

e Alternative funding: track the funding opportunities created by SB2, along with other state and
federal sources, to determine whether Metro’s direct funding of land use planning is required;

e Land Use Leadership: working with municipal partners, educational institutions, advocacy
groups and other stakeholders, and based on Metro’s TOC Policy, Equity Platform and Vision
2028, develop an approach for Metro to exercise transit-supportive land use leadership across
LA County.

This additional analysis will take 12 months and will result in a report to the Metro Board.

NEXT STEPS

Staff will continue to monitor the TOC TIF Pilot Program, implement the recently-approved Round 5
applications, and provide support to grantees from Rounds 1-4. Staff will begin work on the
recommended studies and assessment of Program outcomes and report to the Board in 12 months
with a recommended approach to demonstrating transit-supportive land use leadership in LA County.

ATTACHMENTS

Attachment A - TOD Planning Grants Status Report: Rounds 1-5

Prepared by: Desiree Portillo-Rabinov, Manager, Countywide Planning & Development, (213) 922-
3039
Elizabeth Carvajal, Senior Director, Transit Oriented Communities, (213) 922-3084
Jenna Hornstock, Executive Officer, Transit Oriented Communities, (213) 922-7437

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
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Completed
In Progress

STATUS SUMMARY

Transit Oriented Development Planning Grant
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ROUND 1
City of Duarte Duarte Gold Line Station Area Specific Plan and related $400,000 1 100%
environmental clearance.
City of Inglewood TOD Overlay or Zoning District, new TOD Design Guidelines, $700,000 2 100%
and related environmental clearance for the Crenshaw/LAX
Florence/La Brea and Florence/West stations.
City of Los Angeles |Transit Neighborhood Plans for 10 stations along the Exposition $3,105,000 10 95%
and Crenshaw/LAX Light Rail Lines.
City of Santa EIR for Downtown Santa Monica Specific Plan. $601,000 1 100%
Monica
Round 1 Subtotal $4,806,000 14 98%
ROUND 2
Burbank Airport Evaluation of development opportunities and TOD planning $289,700 2 100%
Authority requirements around existing and proposed Bob Hope Airport
Metrolink stations.
City of Glendale Urban design plan, zoning designations, and parking standards $225,000 1 95%
for Tropico District surrounding the Glendale Metrolink station as
part of the South Glendale Community Plan.
City of Lancaster TOD Overlay Zone for areas adjacent to the Lancaster Metrolink $136,000 1 100%
station, as well as General Plan updates.
City of Lawndale TOD Overlay Ordinance to direct development surrounding the $73,300 3 100%
Marine Avenue Green Line Station.
Orange Line TOD Guidebook identifying areas of regulatory change in order $276,000 100%
Development to promote sustainable transit oriented design and development
Authority along the PE ROW/West Santa Ana Branch corridor.
Round 2 Subtotal $1,000,000 7 95%
ROUND 3
City of San TOD Overlay Zone for area immediately south of the Sylmar/San $282,392 1 95%
Fernando Fernando Metrolink station and related environmental clearance.
City of Baldwin TOD Specific Plan for Downtown area surrounding the Baldwin $289,670 1 100%
Park Park Metrolink Station and related environmental clearance.
City of El Monte Transit District Specific Plan for area just south of the El Monte $400,400 1 95%
Metrolink Station and related environmental clearance.
City of Huntington |Amendment to City's General Plan (Land Use, Circulation, and $319,000 2 95%
Park Housing Elements), identification of associated zoning code
sections, and related environmental clearance.
City of Lynwood Amendment to Long Beach Blvd Specific Plan, new TOD $800,000 1 100%
Specific Plan for the Long Beach Green Line Station area, and
related environmental clearance.
City of Long Beach |TOD Pedestrian Master Plan and related environmental $183,500 8 100%
clearance along the Metro Blue Line corridor, and amendment to
the General Plan Mobility Element.
Los Angeles TOD Specific Plan around Willowbrook Blue/Green Line station $546,035 12 100%
County Department |and related environmental clearance.
of Regional
Los Angeles Transit Neighborhood Plans for 14 stations in Downtown, the $4,480,000 1 65%
Department of City [Wilshire Corridor, and Valley.
Planning (DCP)
City of Azusa TOD Specific Plan for areas surrounding Alameda Avenue and $653,000 2 100%
Citrus Avenue Gold Line stations, General Plan and
Development Code update. and related environmental
City of Monterey South Garfield Transit Village Specific Plan for proposed Garfield $250,000 1 100%
Park Gold Line station through amendment of South Garfield Specific
City of Palmdale TOD Overlay Zone and related environmental clearance for area $400,000 1 95%
surrounding the Palmdale Metrolink station.
City of Glendale South Glendale Community Plan EIR for Glendale Metrolink $250,000 1 80%
station.
Los Angeles World |[Streetscape Plan for area surrounding the Aviation/Century $590,000 1 90%
Airports Crenshaw/LAX Transit Corridor station and related
environmental clearance.
Round 3 Subtotal $9,443,997 33 78%
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PROJECT BACKGROUND
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Completed
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STATUS SUMMARY
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ROUND 4
City of Compton Specific Plan, Master Plan, and amendment to General Plan for $450,000 1 35%
area surrounding the Blue Line Artesia Station.
City of Irwindale Specific Plan for areas surrounding the Metrolink Irwindale $460,000 2 40%
Station and northeast of the Metrolink Baldwin Park Station.
City of Duarte Specific Plan, Zone Change Entitlement, and General Plan $325,000 1 100%
amendment for area north of the Gold Line Duarte Station.
City of Pasadena Amendment to Specific Plans, creation of Citywide Design $1,500,000 6 35%
Guidelines and Zoning Code updates for six Pasadena Gold
Line Stations.
City of Claremont  |Specific Plan and amendment to General Plan and Zoning Code $418,000 1 40%
for area southwest of the Metrolink Claremont Station.
County of Los Specific Plan, Design and Development Standards, and $471,000 1 45%
Angeles amendments to General Plan Land Use Policy Map, Community
Department of Plan, Zoning Map, and Zoning Code for area surrounding the
Regional Planning [Green Line Vermont/Athens Station.
City of Covina Specific Plan update and Overlay Zone for area surrounding the $342,000 1 45%
Metrolink Covina Station.
City of Burbank Specific Plan and General Plan amendment for areas $389,000 2 35%
surrounding two Bob Hope Airport Metrolink Stations.
City of Downey Specific Plan for area surrounding the West Santa Ana Branch $425,000 1 45%
Transit Corridor Gardendale Station.
City of Pomona Amendment to Specific Plan and Zoning Ordinance for area $220,000 1 40%
surrounding the Metrolink Downtown Pomona Station.
City of Bellflower Specific Plan for area surrounding West Santa Ana Branch $400,000 1 65%
Transit Corridor Bellflower Station.
City of Inglewood Overlay Zone, Design Guidelines, and amendment to General $550,000 2 50%
Plan Land Use and Circulation Elements for areas south and
east of the Crenshaw Line Florence Hindry Station.
City of Artesia Specific Plan, Overlay Zone, and General Plan amendment for $375,000 1 20%
area surrounding the West Santa Ana Branch Transit Corridor
Artesia Station.
Round 4 Subtotal $6,325,000 21 49%
ROUND 5
City of Compton General Plan Amendments and updates to Zoning municipal $410,000 1 0%
codes for Compton Blue line station
City of Burbank Update its 20-year Burbank Center Plan with general plan $410,000 1 0%
amendments, market study, and an EIR.
City of El Segundo |TOD specific plan for Avaition, Douglas, El Segundo and $659,500 4 0%
Mariposa Green line stations.
City of Pico Rivera |TOD specific plan and genearl plan updates for a future Gold line $390,000 1 0%
station three of the Green line stations.
Los Angeles TOD specific plan for the Crenshaw line at Slauson station and $580,000 4 0%
blue and silver lines corridors along Slauson and Fairview
Heights Stations.
City of El Monte TIF District Feasiblility in the EI Monte Downtown TOD Specfic $120,000 2 0%
Plan area.
City of Azusa TIF Feasibility Study for the Azusa TOD Specific Plan $141,000 1 0%
Los Angeles TIF Feasibility Study for City Center, and Center Industrial areas $370,000 6 0%
at Metro Blue, Gold, Red, Purple, Silver stations.
Round 5 Subtotal $3,080,500 20|  0.000%
Total All Rounds [ $24,655,497] 95]

Transit Oriented Development Planning Grant
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REGULAR BOARD MEETING
JULY 26, 2018
SUBJECT: CRENSHAW NORTHERN EXTENSION
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the Crenshaw Northern Extension Feasibility/Alternatives Analysis Study Report
(Attachment D).

ISSUE

The Crenshaw Northern Extension is a Measure M project with a groundbreaking date of Fiscal Year
(FY) 2041, project completion date of FY2047 and a funding allocation of $2.24 billion (2015%). A
Feasibility/Alternatives Analysis Study has been completed, which yielded five potential alignment
alternatives. Targeted stakeholder and elected officials outreach regarding the Study outcomes has
been undertaken to date, which provided valuable feedback. A key outcome of the Study was the
finding that all the alternatives studied exceed the funding allocation, some by approximately double.
Broader public/stakeholder outreach is needed to obtain input on these five alignments, along with
potential additional technical study, to prepare the project for subsequent environmental review.

Staff will return in September with a work plan of next steps, in consultation with cities of Los Angeles
and West Hollywood, essential local partners for this project.

BACKGROUND

A northern extension of the Crenshaw Line was first identified as a part of planning studies for the
Crenshaw/LAX Line project in 2009. Studies at that time considered an extension of the
Crenshaw/LAX Line north of the Expo Line, to the Metro Purple Line on Wilshire Boulevard, with the
potential to ultimately extend farther north to the Metro Red Line in Hollywood via West Hollywood.
Funding for the extension was not identified at the time and therefore the northern terminus of the
Crenshaw/LAX Project was set at the Exposition/Crenshaw Station; further studies of the northern
extension were deferred.

In February 2016, the Crenshaw Northern Extension was included in the Chief Executive Officer’s
“Operation Shovel Ready Initiative” list of projects for advancement through early stages of project
planning. The Crenshaw Northern Extension Feasibility Study was initiated in May 2016. Following
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the passage of the Measure M in November 2016, it was further expanded to include an Alternatives
Analysis. The study defines and analyzes four potential alignment alternatives that could extend the
Crenshaw Line northward from the Metro Expo Line to the Metro Purple Line on Wilshire Boulevard
and onto the Metro Red Line in Hollywood, as well as one alignment alternative that would extend
from the Expo Line to the Red/Purple Line Wilshire/\Vermont Station with a connection to Hollywood
via transfer to the existing Metro Red Line, but would not serve West Hollywood.

DISCUSSION

Alternatives for the Crenshaw Northern Extension

Five alternative alignments (Attachment A) identified in the Feasibility Study/Alternatives Analysis
were based on previous planning studies for the Crenshaw Line:

1) La Brea Alternative: This route extends the Crenshaw Line 6.5 miles from the Crenshaw/Expo
Station to the future Wilshire/La Brea Purple Line Station and the Hollywood/Highland Red
Line Station via Crenshaw, Venice and San Vicente Boulevards and La Brea and Highland
Avenues. This route directly serves the Mid-City Shopping Complex, the Miracle Mile corridor
and the La Brea retail corridor. It also provides a station at La Brea/Santa Monica in the City
of West Hollywood. It is adjacent to lower density, single family neighborhoods.

e Rough order of magnitude (ROM) cost estimate: $3.0 billion
e Vertical profile: 3.2 miles (49%) subway, 3.3 miles (51%) aerial

2) Fairfax Alternative: This route extends Crenshaw Line 8.1 miles from the Crenshaw/Expo
Station to the future Wilshire/Fairfax Purple Line Station and the Hollywood/Highland Red Line
Station via Crenshaw, Venice and San Vicente Boulevards, Fairfax Avenue, Santa Monica
Boulevard and Highland Avenue. This route directly serves the Mid-City Shopping Complex,
Los Angeles County Museum of Art/Museum Row, Miracle Mile, Park La Brea, the
Grove/Farmer’s Market shopping complex, CBS Television City as well as the Fairfax District
and approximately one mile of Santa Monica Boulevard and two stations in the city of West
Hollywood.

e ROM cost estimate: $4.7 billion
e Vertical profile: 6.4 miles (79%) subway, 1.0 mile (12%) at-grade and 0.7 mile (9%)
aerial

3) La Cienega Alternative: This route extends the Crenshaw Line 9.2 miles from the
Crenshaw/Expo Station to the future Wilshire/La Cienega Purple Line Station and the
Hollywood/Highland Red Line Station along Crenshaw, Venice, San Vicente, La Cienega and
Santa Monica Boulevards, and Highland Avenue. It directly serves the Mid-City Shopping
Complex, Beverly Center Shopping District, the Cedars-Sinai Medical Center, the La Cienega
retail corridor and approximately 1.9 miles of Santa Monica Boulevard and three stations in the
city of West Hollywood.

e ROM cost estimate: $4.4 billion
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e Vertical profile: 5.1 miles (56%) subway, 2.7 miles (29%) aerial, 1.4 (15%) miles at-
grade

4) San Vicente Alternative: This route extends the Crenshaw/Line 9.5 miles from the
Crenshaw/Expo Station to the future Wilshire/La Cienega Purple Line Station to the
Hollywood/Highland Red Line Station along Crenshaw, Venice, San Vicente and Santa Monica
Boulevards, and Highland Avenue. It directly serves the Mid-City Shopping Complex, Beverly
Center Shopping District, Cedars-Sinai Medical Center, the Pacific Design Center, West
Hollywood Library/Park and approximately 2.5 miles of Santa Monica Boulevard and three
stations in the city of West Hollywood.

e ROM cost estimate: $4.3 billion

e Vertical profile: 5.2 miles (55%) subway, 2.9 miles (30%) aerial, 1.4 miles (15%) at-
grade

A fifth alignment, which would not directly connect to Hollywood/Highland nor serve the city of West
Hollywood, was added to the study because it offers the shortest connection to both the Red and
Purple Lines at the Wilshire/Vermont Station:

5) Vermont Alternative: This route extends Crenshaw Line 4.8 miles from Crenshaw/Expo to the
existing Wilshire/Vermont Red/Purple Line Station along Crenshaw and Olympic Boulevards,
and Vermont Avenue. It serves the Olympic Boulevard retail corridor in Koreatown.

e ROM cost estimate: $3.6 billion
e Vertical profile: 4.8 miles (100%) subway

Although the Vermont Alternative is the shortest, it would only extend as far north as the
Wilshire/Vermont Station, where riders would transfer to the Metro Red Line to reach the northern
terminus of the study corridor at the Hollywood/Highland Station. This alignment would not connect
through or directly serve West Hollywood and would not serve the Mid-City area as broadly as the
other four alternatives.

Performance of Alternatives - Ridership

All five study alternatives demonstrate high ridership potential. The alternatives, except the Vermont
Alternative, would result in a regional, north-south light rail transit link through a congested corridor,
providing access to major activity centers and areas of high population and employment density.
Ridership projections range from 77,700 project boardings for the Vermont Alternative to between
87,000 and 90,000 project boardings for the La Brea, Fairfax, La Cienega and San Vicente
Alternatives.

All alternatives would result in greatly reduced transit travel times compared with existing conditions.
Current peak period transit travel times between the Expo/Crenshaw Station and Hollywood/Highland
Station are approximately 45 minutes and include at least one transfer. Estimated end-to-end travel
times on the alternatives range from 12.4 minutes on the La Brea Alternative to 19 minutes on the
San Vicente Alternative and nearly 27 minutes on the Vermont Alternative, which requires a transfer
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at Wilshire/Vermont to complete the trip to Hollywood/Highland. The average travel time savings
experienced for each rider on the project alternatives ranges from 17 minutes and 18 minutes per
project trip on the Vermont and La Brea Alternatives, respectively, to 20 minutes per project trip on
the San Vicente or La Cienega Alternatives.

Of the four alternatives that connect to Hollywood/Highland, the longer western alternatives along
San Vicente and La Cienega provide access to a greater number of high density activity centers than
the eastern alignments such as La Brea. This is because of the land uses and higher number of
residents and jobs within a %2 mile radius surrounding proposed stations along the longer alignments.
For example, the San Vicente and La Cienega corridor stations would serve approximately 60,000
residents and 70,000 jobs within a 2 mile radius, while the La Brea corridor stations would only serve
approximately 25,000 residents and 16,000 jobs.

Performance of Alternatives - Cost

The capital cost of each alternative is largely a function of its vertical profile, length and number of
stations. Due to the high densities and levels of congestion throughout the Study Area, any new
fixed guideway transit would likely need significant segments of subway tunneling and/or aerial,
grade separated guideway to operate effectively and safely within the Study Area. As shown in
Attachment B, costs are greater than the funding allocation in Measure M, which assumes a mix of
funding sources. This is a significant outcome of the Study, which guides how to proceed further into
the planning, design and environmental review process. Attachment C provides a comparison table
of the key performance metrics.

DETERMINATION OF SAFETY IMPACT

These actions will not have any impact on the safety of our customers and/or employees because
this Project is at the study phase and no capital or operational impacts result from this Board action.

FINANCIAL IMPACT

The FY 2018-19 budget includes an initial $500,000 in Cost Center 4350 (Systemwide Team 2),
Project 475558 (Crenshaw Northern Extension) to begin the draft environmental study of the

Crenshaw Northern Extension project upon identification of the preferred corridor alternatives by the
Board.

Impact to Budget

The source of funding for this project is Measure M 35%. As these funds are earmarked for the
Crenshaw Northern Extension project, they are not eligible for Metro bus and rail capital and
operating expenditures.

ALTERNATIVES CONSIDERED

The Board may determine to receive and file the Feasibility/Alternatives Analysis Study and decline
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to conduct any further work, absent a realistic delivery and funding strategy to deliver the project
earlier than FY2047. This is not recommended because the city of West Hollywood has proposed an
Early Project Delivery Strategy to consider and in 2016, Metro committed to conducting a study and
environmental review.

NEXT STEPS

There has been a long-standing interest among West Hollywood local elected officials and
stakeholders to accelerate the delivery of the Crenshaw Northern Extension. Within the provisions
allowed under Measure M, Metro staff has committed to exploring a viable path forward to accelerate
the project, consistent with adopted Board policy: Early Project Delivery Strategy. A significant
finding emerging out of the Feasibility/Alternatives Analysis Study done to date is the fact that the
cost of all five alternatives exceed Measure M funding allocations, some by approximately double.
Any potential acceleration strategy at this juncture would have to address that factor, either through
mitigating cost, securing new revenue, or a hybrid of both.

To better target project delivery options and a funding strategy, there is a need to conduct broad
public outreach and potential further technical study to prepare for a next stage of environmental
review. Staff will consult with the cities of Los Angeles and West Hollywood to develop a strategy of
next steps and attendant schedules for the next stage analyses. Metro staff is targeting to return to
the Board in September, contingent on the city consultative process.

ATTACHMENTS

Attachment A - Map of Crenshaw Northern Extension Alternatives

Attachment B - Capital Costs: Range of Alternatives

Attachment C - Alternatives Performance Table

Attachment D - Crenshaw Northern Extension Feasibility/Alternatives Analysis Report Executive
Summary

Prepared by: Alex Moosavi, Transportation Planning Manager (213) 922-2661
David Mieger, Executive Officer (213) 922-3040
Manjeet Ranu, Senior Executive Officer (213) 418-3157

Reviewed by: Therese McMillan, Chief Planning Officer (213) 922-7077
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Phillip A. Washington \
Chief Executive Officer '
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Attachment A

Crenshaw Northern Extension Study Area and Alternatives
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Alternatives Performance Table

Attachment C
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Crenshaw Northern Extension
Feasibility/Alternatives Analysis Study

Executive Summary

Background

The Crenshaw Northern Extension is a Measure M project that would extend the under-construction Metro
Crenshaw Line from its current terminus at the Metro Expo Line north to the Metro Purple and Red Lines.
The purpose of this study is to define and evaluate project alignments and alternatives in support of future
screening and public outreach efforts that will inform the recommendation of alternative(s) to be carried
forward for environmental review.

The study evaluates several alignment corridors that would provide a critical north-south regional transit
link through Central Los Angeles, connecting the South Bay, South LA, and Metro Green and Expo Lines,
with Mid-City, West Hollywood, Hollywood, and the Metro Red and Purple Lines, while serving major
activity centers and areas of high population and employment density. In order to maximize cost-
effectiveness, the study identifies and evaluates opportunities for above-grade and at-grade profiles
wherever feasible, based on existing and planned physical conditions, including roadway width, traffic
volumes, land use, and engineering feasibility. All five study corridors demonstrate high ridership potential,
particularly at major connection points with the Metro rail system, underscoring the regional benefits of the
project. The capital cost of each alternative is largely a function of vertical profile, length, and number of
stations. Future studies will be needed to screen the five alternatives down to a Locally Preferred Alternative
that can be environmentally cleared for construction.

Study Area

The Crenshaw Northern Extension Feasibility/ Alternatives Analysis Study Area (Study Area) (Figure ES - 1)
is 17 square miles and includes portions of the City of Los Angeles, the City of West Hollywood, and the City
of Beverly Hills.
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Figure ES - 1 Crenshaw Northern Extension Feasibility/Alternatives Analysis Study Area
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Crenshaw Northern Extension
Feasibility/Alternatives Analysis Study

Executive Summary

The Study Area is characterized by neighborhoods
originally built-out in the first half of the 20th
century, containing a mix of high-density
residential communities and employment clusters
shaped largely by the extensive streetcar and
interurban rail network that existed at the time.
The extensive arterial street network and proximity
to major regional centers such as Hollywood,
Downtown LA and the Wilshire corridor supported
the continued densification of the Study Area
following the streetcar era. The dense, mixed-use
character of the Study Area (Figure ES - 2) would
benefit from enhancements to the transit network
to support existing densities and future population
and employment growth.

The Study Area itself is similar in size, in terms of
population and jobs, to many major U.S. cities
(Figure ES - 3), and its influence on regional
travel demand is comparable to downtown Los
Angeles, with significant regional activity centers
including major retail and commercial centers,
employment centers, medical facilities, and
cultural sites (Figure ES-5).

Today, with approximately 19,800 residents and
10,900 jobs per square mile, the Study Area
population and employment densities are more
than twice the City of LA average, and almost ten
times the LA County average. In 2040, the Study
Area is projected to have a total population of
about 397,000, or 27,629 people per square mile,
which is similar to the population density of New
York City'.

Population per Square Mile La Brea Ave./Wilshire BI. Looking North
28317
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Figure ES - 2 Urban Character of the Study Area
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Chicago Boston San Francisco Study Area New York City
Figure ES - 3 Comparison of Population Density of
the Study Area and Major Cities

! http://www1.nyc.gov/site/planning/data-maps/nyc-population/population-facts.page
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Feasibility/Alternatives Analysis Study

Executive Summary
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Executive Summary

Existing and Planned Metro Network

Metro’s extensive bus and rail network provides interurban high-capacity transit across the region. The
Study Area is served from east to west by the Expo light rail line, and Purple Line subway, and Metro Local
and Rapid bus routes provide service on most arterial roadways. The Study Area lacks a reliable, high-
capacity transit service for trips moving north and south through the Study Area and connecting to Metro's
regional rail lines. The existing Metro rail and bus rapid transit (BRT) network began with the opening of
the Blue Line in 1990 and currently supports 384,604 daily boardings at 110 stations along 123 route-miles
(Figure ES - 6). In addition, there are two rail lines under construction in or adjacent to the Study Area: the
Purple Line subway extension to Westwood is scheduled for completion by 2026; and the Crenshaw Line,
from the Expo Line south to the Los Angeles International Airport (LAX) and the South Bay, will open in

2019.

4 4

O Rail Stations
@ Future Rail Stations

O Bus Stations

—— Orange Line

= Regional Connector
~ Geld Line

O Rail Stations
@® Future Rail Stations

O Bus Stations
== Blue Line

~—— Orange Line 3
. = Purple Line
~—— Gold Line — fiod Liria
—— Blue Line = Expo Line
— Purple Line — Crenshaw Line
—— Green Line
—— Red Line — Metro Airport Connector
=~ Expo Line = West Santa Ana Branch
== Sepulveda Pass

—— Green Line —— East San Fernando Valley Line

Figure ES - 6 Metro's Existing Fixed Guideway Network  Figure ES - 7 Measure M 2040 Fixed Guideway Network

Therefore, by 2026, the Metro system will include five primarily east-west fixed-guideway transit lines west
of Downtown Los Angeles (the Green, Expo, Purple, Red, and Orange Lines), with only a single north-south
link providing service between the Expo Line and points south. Due to the lack of a high-capacity north-
south transit line, trips between the San Fernando Valley, Central LA, Mid-City, South LA, the Westside,
LAX, and the South Bay experience significant travel time delays due to slow and unreliable bus service or
the need for significant out-of-the-way travel via Downtown LA.

Over the coming decades, Metro will greatly expand the fixed-guideway rail and bus network throughout
Los Angeles County due to the passage of the Measure M ballot initiative in November, 2016. The J5-cent
sales tax increase is expected to provide upwards of $130 billion for the development of new transit lines
and other transportation capital investments throughout Los Angeles County (Figure ES - 7). The Measure
M expenditure plan identifies $2.24 billion (2015 $) for the Crenshaw Northern Extension project beginning

in 2040.
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Previous Studies

The Crenshaw Northern Extension Feasibility/Alternatives Analysis Study (Study) builds mainly upon
portions of alignments previously identified in the Wilshire/La Brea LRT Extension Feasibility (Figure ES-8)
and Westside Subway Extension studies.
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\ 0 1 2 3 4 5 Km ] ‘.
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Connection
Potential Direction for Future
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i;_.Los______
- Ang&lésf{:’_ _

laCienegaBvd
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Figure ES - 8 Potential Crenshaw North Extension Alignments Studied in Wilshire/La Brea LRT
Extension Feasibility Study (2009)
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Purpose and Need

Existing travel conditions, transportation infrastructure performance, and demand demonstrate the
challenges associated with the lack of high-capacity north-south transportation infrastructure in the Study
Area.

The Study Area is characterized by high-density residential and commercial uses that draw tourism,
shopping and employment. The roadway network is made of a grid of narrow arterials that date to the early
twentieth century. The resulting demand on the existing transportation network results in some of the
region’s highest local surface street congestion. These conditions will intensify as population and
employment within the Study Area continue to grow, posing risks to economic development, quality of life,
and the environment.

Five mobility problems identified in this Study demonstrate the overall need for the project:

= Transit Network: Transit options within the Study Area are limited to east-west rail services and
buses that operate on congested roadways. North-south travel on the rail network requires
transferring through downtown Los Angeles, thus decreasing network efficiency.

» Congestion & Transit Reliability: Commuters’ willingness to use transit is negatively impacted by
long and unpredictable travel times due to traffic congestion.

= Travel Demand: High demand exists for trips within the Study Area as well as trips between the
Study Area and surrounding region. Projected increased travel demand will place additional strain
on an already overburdened system and further increase travel times.

* Demand for High-Quality (Fast and Reliable) Transit Service: The Study Area consists largely of
transit supportive land uses that attract a high volume of transit trips from both within the Study
Area and the entire region. Despite existing high levels of transit use, transit ridership is
constrained by slow speeds, circuitous travel routes, high travel times, and unreliability due to
congestion.

» Transit Dependency: The Study Area has a significant proportion of transit-dependent
residents. Transit-dependent residents are disproportionately impacted by long travel times and
crowding on the existing transit system. The Crenshaw Northern Extension Project has the
potential to address these mobility challenges by providing reliable, high-speed and high-capacity
transit service that serves as a critical link in the regional transit network, enhancing mobility both
within the Study Area and the broader region, particularly to the north (San Fernando Valley/North
County) and south (South LA, LAX, and South Bay).
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Mobility Problem: Transit Network

Transit options within the
Study Area are limited to east-
west rail service and buses
that operate on congested
roadways. This leaves the
Study Area with a network
deficiency ~ that  impacts
regional mobility and local
access by creating
unnecessarily  long  and
circuitous trips caused by the
need to transfer in Downtown
Los Angeles to travel to,
through, and within the Study
Area. The addition of a north-
south transit line in the Study
Area has the potential to (1)

Sylmar Metrolink

Legend

O Rail Stations
@ Future Rail Stations
0O Bus Stations
w— Regional Connector
~ Gaold Line
—— Blue Line
— Purple Line
= Red Line
= Expo Line
= Crenshaw Line
w— Gireen Line

= West Santa Ana Branch

== Sepulveda Pass
= ESFV Line
== CA High Speed Rail

effectively serve local
population, employment, and
activity centers within the
Study Area, and (2) form part
of a well-connected transit
system for regional transit
users travelling to or through
the Study Area.

The Study Area is located on a
major east-west, employment-

rich  axis  (the  Wilshire
Corridor), which  connects
Downtown LA and the
Westside. This jobs-rich corridor attracts hundreds of thousands of daily trips from the Study Area and
entire region. A connection is needed through the Study Area to link transit trips from the north and south
conveniently to the Wilshire corridor without detouring through Downtown LA.

Figure ES - 9 Potential North-South Connectivity

The project would close a gap in the regional network by linking the Metro Red, Purple and Expo Lines, and
leveraging the high-volume east-west network to facilitate new north-south connections, including higher
demand for the under construction Crenshaw line (Figure ES - 9).

ES-7



Crenshaw Northern Extension
Feasibility/Alternatives Analysis Study

Executive Summary

Mobility Problem: Travel Demand

Travel demand is projected to increase for trips within, to and from the Study Area, which will be inhibited
by continually increasing congestion.

The high population and
employment densities result
in high demand for travel
within, to, and from the Study
Area. On an average weekday,
roughly 64,000 round-trips
occur within the Study Area, p___
but the 209,000 round-trips e ¥
that leave and nearly 261,000 San
round-trips that enter the
Study Area  show the
significantly greater regional <=2{64,194 Trips within the Study Area
demand (Figure ES - 10). s il
Heavy north-south  travel

demand to the Study Area is Figure ES - 10 Study Ar.ea Travel Market (2012)

indicated by the more than

80,000 weekday round-trips that are made from the South Bay and over 110,000 weekday round-trips from
the San Fernando Valley to the Study Area.

260,764 Trips into the Study Area
(13% by Transit)

209,147 Trips out of the Study Area
(19% by transit)

Seven out of the ten highest-ridership Metro bus routes travel through the Study Area (Figure ES - 11),
indicating high existing transit demand. The highest bus-stop activity occurs at major transfer points
between east-west and north-south services. Significant transit capacity for east-west routes will be added
with the Purple Line extension which is expected to increase transit ridership in the Study Area and facilitate
east-west travel along the Wilshire Boulevard corridor, resulting in an even greater need for north-south
connections.

The Crenshaw Northern Extension project would provide a high-capacity, grade-separated transit service to
meet growing travel demand.
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Figure ES - 11 Metro Bus Routes with Top Daily Ridership in the Study Area
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Mobility Problem: Congestion & Transit Reliability

Travel times within the Study Area are high, negatively influencing commuters’ willingness to use transit
and disproportionately impacting those dependent on transit service.

Arterial bus service throughout the Study Area is generally frequent, with good geographic coverage.
However, this service is increasingly slow and unpredictable: bus travel speeds average below 10 miles per
hour throughout the day on major arterials within the Study Area, with the lowest average speed at around
7 miles per hour during PM peak hours. The resulting decreased transit level of service is primarily due to
the high roadway congestion in the Study Area.

According to the Westside Cities and Central Los Angeles Arterial Performance Baseline Conditions
Analysis (2017) conducted by Metro, many of the above mentioned key arterials in the Study Area are on
the list of the 10 worst-performing corridors in jurisdictions within Central L.A. and Westside Cities Sub-
regions(Figure ES - 12). For example, the average travel speeds on Santa Monica Boulevard, La Brea
Avenue and Melrose Avenue are all less than 15 miles per hour during PM peak hour’, the result of intense
delays. Sunset Boulevard within the City of West Hollywood, as well as Santa Monica Boulevard and La
Cienega Boulevard within the City of Los Angeles are among the 10 least reliable segments due to their
severe congestion during the PM peak hour’. This is another indicator that surface streets in the Study Area
experience poor travel time reliability, suggesting a need for transportation improvements that offer an
alternative to congestion.

Figure ES - 12 5PM Hour Speeds on Central Los Angeles and Westside Subregions

The project must increase the efficiency and convenience of transit trips by providing faster, more reliable
service in an exclusive guideway that is not affected by local roadway congestion.

2 \Westside Cities and Central LA Arterial Performance Baseline Conditions Analysis Reports, Exhibit 3.8
? Westside Cities and Central LA Arterial Performance Baseline Conditions Analysis Reports, Exhibit 3.17
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Mobility Problem: Demand for High-Quality Transit and Transit Dependency

The Study Area’s urban character and land use densities lead to both high transit ridership and a much
higher percentage of people riding transit as compared to the rest of the region. This creates two
conditions:

* Demand for High-Quality (Fast and Reliable) Service: The Study Area consists largely of transit-
supportive land uses that are conducive to both local trip generation and regional attraction,
yielding high transit use relative to the region.

= Transit Dependency: The Study Area has a significant level of transit-dependent residents, who are
the most impacted by decreasing transit levels of service.

In 2012, about 16% of the commuting trips to/from the Study

o ; I Study Area Transit Mode Share
Area were transit trips, more than twice the L.A. County

Ml LA, County Transit Mode Share

average. This trend is projected to continue in the future, with 21.2%
over 21% of Study Area commute trips using transit (Figure

ES - 13). Also, the Study Area consists largely of dense, transit 15.8%

supportive land uses (approximately 80% of the Study Area 11.1%
based on the exclusion of single-family residential, industrial, 7.7%

and other low-density land uses, Figure ES - 14) that generate
and attract a high number of both local and regional trips.
Transit supportive land uses are associated with a mix of land
uses, including high residential, retail and
commercial/office uses.

2012 2057

Figure ES - 13 Transit Mode Share Comparisons for
Commuting Trips in the Study Area and L.A. County
Previously stated deficiencies in the transportation

network result in decreased transit reliability and efficiency that disproportionately impact transit
dependent populations. Metro defines transit-dependent areas with high percentages of zero-car, low-
income, and/or low-income senior citizen households. Transit dependent census tracts within the Study
Area are illustrated below (Figure ES - 15). It is worth noting that the Study Area has high zero-car
ownership household rates (Figure ES - 16), which presents extensive opportunities and needs for robust
transit options.

The factors above indicate ideal conditions for the continued development and strengthening of transit-

oriented communities in the project area. The project will cultivate the transit-friendly environment by

encouraging denser, walkable land use patterns near proposed and existing transit stations. This enables

users of the transit system to take advantage of the housing and employment opportunities in the Study
Area while reducing regional auto dependency, urban sprawl, and other environmental impacts.
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Figure ES - 15 Crenshaw Northern Extension Study Area Transit Dependency by Census Tract
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Figure ES - 16 Crenshaw Northern Extension Study Area Percentage of Zero-Car Ownership Households by
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Definition of Alternatives

As previously mentioned, this Study builds upon
alignments studied in the Wilshire/La Brea LRT
Extension Feasibility Study (2009) with the
following four route alternatives that extend from
Expo/Crenshaw to Hollywood/Highland (Figure ES
-17):

A
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Altenative | Altenative |

Los Angeles

San Vicente Boulevard: Mid-City to
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Santa Monica Blvd.

Larchmont Blvd
Verrmant Ave

San Vicerte : L La Cienega Boulevard: Mid-City to
e e £ B Hollywood/Highland via San Vicente Blvd., La
i o005 Cienega Blvd., and Santa Monica Blvd.
Ny Fairfax Avenue: Mid-City to Hollywood/Highland
: 5 Connecting Metro Lines via San Vicente Blvd., Fairfax Ave., and Santa
T ¥ pas L o= Monica Blvd.
S g8 =
e e S — La Brea Avenue: Mid-City to Hollywood/Highland
Figure ES - 17 Crenshaw Northern Extension via La Brea Avenue.

Feasibility/Alternatives Analysis Study Universe of

) A fifth route, the Vermont Avenue alternative, from
Alternatives

Crenshaw Boulevard to Wilshire/Vermont via
Olympic Boulevard and Vermont Avenue, was added to the study because it offers the shortest connection
to both the Red and Purple Lines at the Wilshire/Vermont station. All other alternatives connect to the
Metro Purple Line along Wilshire Boulevard and the Metro Red Line at the Hollywood/ Highland Station.

With the alternative routes established, cost-effective alignment configurations were developed that would
accommodate reliable transit service while maximizing use of at- or above-ground guideway. This was
accomplished by exploring opportunities where, based on existing physical conditions, the guideway could
fit within existing roadways without major impacts. Guideway alignment options were created based on
existing street right-of-way, traffic conditions, track geometry, and other engineering criteria (Figure ES -
17), then further refined considering operations, environmental impacts, urban design issues, and
stakeholder feedback.

The first step was to determine whether an existing corridor could physically support an aerial or at-grade
guideway (Figure ES-18, ES-19). At-grade or aerial guideway is preferable where possible because the
capital cost for constructing an underground alignment can be 2.5 to over 3 times greater. Then, track
geometry concepts were developed for transitions between vertical profiles to create complete alignment
alternatives (Figure ES-20). While the alternatives defined reflect the guideway configurations that the
project team determined to be the most feasible options, additional study is still required to further define
the feasibility of at-grade operation based on Metro’s Grade Crossing and Safety Policy.
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Figure ES - 20 Alternative Alignment Configurations

Alternatives Analyzed in this Study
The five alternatives with stations and guideway profile configurations are summarized on the following
pages:
e San Vicente Alternative: Crenshaw Blvd-Venice Blvd.-San Vicente Blvd.-Santa Monica Blvd.-
Highland Ave. (Figure ES - 21).
e La Cienega Alternative: Crenshaw Blvd.-Venice Blvd.-San Vicente Blvd.-La Cienega Blvd.-Santa
Monica Blvd.-Highland Ave. (Figure ES - 22).
e Fairfax Alternative: Crenshaw Blvd.-Venice Blvd.-San Vicente Blvd.-Fairfax Ave.-Santa Monica
Blvd.-Highland Ave. (Figure ES - 23).
e La Brea Alternative: Crenshaw Blvd.-Venice Blvd.-San Vicente Blvd.-La Brea Ave.-Highland Ave.
(Figure ES - 24).
e Vermont Alternative: Crenshaw Blvd.-Olympic Blvd.-Vermont Ave. (Figure ES - 25).
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Figure ES - 21 San Vicente Alternative Alignment Map

Station Locations & Adjacent Land Uses/Destinations

Crenshaw/Adams — Neighborhood retail,
commercial, and residential

San Vicente/Venice/Pico- Midtown Crossing
retail/commercial and Pico-Rimpau Transit Center
San Vicente/Fairfax- Neighborhood retail,
commercial and residential; Little Ethiopia

San Vicente/Wilshire- High-rise office and medical
commercial and strip retail and connection to Metro
Purple Line La Cienega station

San Vicente/3rd Street- Beverly Center, Cedars Sinai
Medical Center, office and commercial

Key Alignment Features

San Vicente/Santa Monica- West Hollywood Park
and Library, Pacific Design Center, Santa Monica
Boulevard retail and entertainment district,
Melrose Avenue retail district

Santa Monica/Fairfax- neighborhood
commercial/retail

Santa Monica/La Brea- West Hollywood Gateway
retail/commercial, large multifamily residential
complexes, The Lot Studios
Hollywood/Highland- Regional retail and enter-
tainment district and connection to Metro Red Line

=  From existing Crenshaw/Expo station in subway under Crenshaw Blvd., transitioning to aerial guideway in

Venice Blvd.

= Opportunity for mixed-use redevelopment of strip retail center(s) with aerial station at Midtown Crossing
= Potential “complete street” reconfiguration of San Vicente Boulevard along median-running alignment

through residential neighborhoods to Wilshire Boulevard

= Aerial guideway over Wilshire Boulevard along San Vicente Boulevard through Cedars Sinai and Beverly
Center regional medical, office, professional, and retail center into West Hollywood Design District

= Opportunity for redevelopment of Metro Division 7 yard where alignment transitions from aerial guideway
to subway adjacent to West Hollywood “Westside” entertainment and retail district

=  Subway under Santa Monica Boulevard and Highland Avenue through neighborhood retail, entertainment,
and commercial areas in West Hollywood and Hollywood

= Underground terminus at Metro Red Line Hollywood/Highland Station
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Figure ES - 22 La Cienega Alternative Alignment Map
Station Locations & Adjacent Land Uses/Destinations

e Crenshaw/Adams — Neighborhood retail, e La Cienega/Santa Monica- Santa Monica
commercial, and residential Boulevard neighborhood retail and entertainment
e San Vicente/Venice/Pico- Midtown Crossing retail/ district, Sunset Strip
commercial and Pico-Rimpau bus transfer center e Santa Monica/Fairfax- neighborhood
e San Vicente/Fairfax- Neighborhood retail, commercial/retail
commercial and residential; Little Ethiopia e Santa Monica/La Brea- West Hollywood Gateway
e San Vicente/Wilshire- High-rise office and medical retail/commercial, large multifamily residential
commercial and strip retail and connection to Metro complexes, The Lot Studios
Purple Line La Cienega station ¢ Hollywood/Highland- Regional retail and enter-
e La Cienega/3rd Street- Beverly Center, Cedars Sinai tainment district and connection to Metro Red Line

Medical Center, office and commercial

Key Alignment Features

=  From existing Crenshaw/Expo station in subway under Crenshaw Blvd., transitioning to aerial
guideway in Venice Blvd.

= Opportunity for mixed-use redevelopment of strip retail center(s) with aerial station at Midtown
Crossing

= Potential “complete street” reconfiguration of San Vicente Boulevard along median-running
alignment through residential neighborhoods to Wilshire Boulevard

= Aerial guideway from Wilshire Boulevard along San Vicente and La Cienega Boulevards through
Cedars Sinai and Beverly Center regional medical, office, professional, and retail center

= Transition from aerial to subway on La Cienega Boulevard just south of Santa Monica Boulevard

= Subway under Santa Monica Boulevard and Highland Avenue through neighborhood retail and
commercial areas in West Hollywood and Hollywood

= Underground terminus at Metro Red Line Hollywood/Highland Station
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Figure ES - 23 Fairfax Alternative Alignment Map
Station Locations & Adjacent Land Uses/Destinations

¢ Crenshaw/Adams — Neighborhood retail,
commercial, and residential

¢ San Vicente/Venice/Pico- Midtown Crossing
retail/commercial and Pico-Rimpau bus transfer
center

e Fairfax/Wilshire- Miracle Mile high-rise office
commercial, strip retail, LACMA and Petersen
Automotive Museum, Park La Brea multifamily
complex, and connection to Metro Purple Line

e Fairfax/Beverly- The Grove, Original Farmers
Market, and neighborhood retail, CBS Television
City

e Santa Monica/Fairfax- neighborhood
commercial/retail

e Santa Monica/La Brea- West Hollywood Gateway
retail/commercial, large multifamily residential
complexes, The Lot Studios

¢ Hollywood/Highland- Regional retail and

entertainment district and connection to Metro Red
Line

Key Alignment Features

=  From existing Crenshaw/Expo station in subway under Crenshaw Blvd., transitioning to aerial guideway
in Venice Blvd.

= Opportunity for mixed-use redevelopment of strip retail center(s) with aerial station at Midtown Crossing

* Potential “complete street” reconfiguration of San Vicente Boulevard along median-running alignment
through residential neighborhoods to underground transition just east of Fairfax Avenue

= Subway under Fairfax Avenue through major regional cultural and retail districts and Park La Brea
multifamily residential complex

= Subway under Santa Monica Boulevard and Highland Avenue through neighborhood retail and
commercial areas in West Hollywood and Hollywood

= Underground terminus at Metro Red Line Hollywood/Highland Station
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Figure ES - 24 La Brea Alternative Alignment Map
Station Locations & Adjacent Land Uses/Destinations

e Crenshaw/Adams — Neighborhood retail, e La Brea/Beverly- Low-rise neighborhood retail,
commercial, and residential multifamily residential, commercial, strip retail

¢ San Vicente/Venice/Pico- Midtown Crossing e Santa Monica/La Brea- West Hollywood Gateway
retail/commercial and Pico-Rimpau bus transfer retail/commercial, large multifamily residential
center complexes, The Lot Studios

e La Brea/Wilshire- Miracle Mile mixed office, ¢ Hollywood/Highland- Regional retail and
multifamily residential, commercial, strip retail, and entertainment district and connection to Metro Red
connection to Metro Purple Line Line

Key Alignment Features
=  From existing Crenshaw/Expo station in subway under Crenshaw Blvd., transitioning to aerial

guideway in Venice Blvd.

= Opportunity for mixed-use redevelopment of strip retail center(s) with aerial station at Midtown
Crossing

= Continue aerial guideway from San Vicente Boulevard over La Brea Avenue

=  Aerial guideway along La Brea through neighborhood commercial/residential area adjacent to
Miracle Mile, Park La Brea, and Hancock Park

= Opportunity for mixed-use redevelopment of strip retail or light industrial properties to
accommodate a station at Santa Monica Boulevard and potential transition from aerial to subway

=  Options for underground, aerial, or at-grade terminus at Metro Red Line Hollywood/Highland
Station approached from Highland Avenue or Hollywood Boulevard
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Figure ES - 25 Vermont Alternative Alignment Map
Station Locations & Adjacent Land Uses/Destinations

e Crenshaw/Adams — Neighborhood retail, e Olympic/Normandie - Medium-density
commercial, and residential residential, commercial, and retail, Koreatown

e Crenshaw/Venice - Mid-City neighborhood retail, e Vermont/Wilshire - Connection to Metro Purple
commercial, and residential and Red Lines

e Olympic/Western - Galleria Market, medium-
density residential, commercial, and retail,
Koreatown

Key Alignment Features
*  From existing Crenshaw/Expo station in subway under Crenshaw Blvd. low/medium-density residential

neighborhoods to Olympic Boulevard
= Subway along Olympic Boulevard under increasing commercial and residential density into Koreatown

district
= Terminus on Vermont Avenue in the heart of Koreatown with deep station and tail-tracks required under

existing Metro Purple/Red Line station box

ES-19



Crenshaw Northern Extension
Feasibility/Alternatives Analysis Study

Executive Summary

Performance of Alternatives

The alternatives definition effort results in five representative alignments which were evaluated against the
following criteria:

e Ridership

e  User Benefit/Travel Time Savings

e Vehicle Miles Traveled (VMT) Reduction
e Cost Effectiveness

e Environmental Impact

The five alternatives as defined are summarized below (Figure ES-26).

Travel Time

[ Frererereem
Distance

#

*To Wilshire/Vermont Station only

Figure ES - 26 Summary of Alternatives Definition

Ridership

The Crenshaw Northern Extension Alternatives are projected to have ridership ranging from 77,700 to
90,800 daily project boardings. 16% to 21% of those trips are taken by “new riders”, or trips that would not
have used transit without the project (Figure ES - 27).

Alternatives with longer alignments and more stations generate a greater proportion of trips that begin and
end within the project (local trips), while shorter alternatives with fewer stations generate a greater
proportion of end-to-end “through” trips (Figure ES - 28). The Vermont Alternative produces the least
ridership and fewest new riders, in addition to generating notably fewer trips to and from destinations
along the route compared to the other alternatives.
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Figure ES - 29 Ridership per Mile of Metro Projects

The strong transit demand in the Study Area is further demonstrated by the high projected ridership
relative to current Metro ridership on a per-mile basis, higher even than Red and Purple Line heavy-rail
(Figure ES - 29).
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The forecasted ridership decreases among the alternatives from west to east. The longer, western
alternatives have more stations and provide access to more activity centers than the eastern alternatives,
resulting in higher ridership. This is reinforced by population and employment data collected within a J5-
mile radius of proposed stations and compared only for the unique stations along the four western
alternatives between San Vicente/Pico and Santa Monica/La Brea (Figure ES-30). Even when compared on
a per-mile basis, the longer western alignments provide much greater access to jobs and housing. The San
Vicente and La Cienega alignments provide access to nearly 70,000 jobs within J2 mile of the proposed
stations, or over 11,000 jobs per mile. These alignments provide access to over four times as many total
jobs as the La Brea alignment which provides access to nearly 16,500 jobs, or about 5,100 jobs per mile.
The Fairfax alignment provides access to over twice as many jobs as the La Brea alignment, nearly 40,000

jobs or about 8,300 per mile.
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Figure ES - 30 Western Alternatives Access to Housing & Jobs
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User Benefit (Time Savings)

All Crenshaw Northern Extension

Alternatives analyzed in this Study 20 -

would result in reduced transit

travel times and improved transit 15 -

service compared with existing

conditions. Existing transit travel 10

times between  the Metro

Expo/Crenshaw Station and 5 -

Hollywood/Highland Station are

approximately 45 minutes and -

include at least one transfer. San Vicente/ Fairfax La Brea Vermont

_ ) La Cienega
Estimated end-to-end travel times g

on the alternatives range from 12 to Figure ES - 31 Travel Time Savings per Project Trip (mins)

27 minutes (Figure ES - 26). The

average travel time savings experienced for each rider on the project alternatives ranges from 17 minutes to
20 minutes (Figure ES - 31). The greater time savings for the western alternatives is a direct function of
their higher ridership, and thus higher benefit.

Vehicle-Miles Reduction

All  Crenshaw Northern Extension 400.000 — 383,900
Alternatives analyzed in this Study ' 341,900

would contribute to a substantial

reduction in regional vehicle-miles 300,000 =
travelled (VMT) by encouraging

greater transit use. Among the five 200.000 —
alternatives, La Brea Alternative will !

see the largest reduction of 383,930

VMT per year, followed by Fairfax 100,000 —
Alternative with 358,888 miles of VMT
reduction (Figure ES - 32).

324,000

San Vicente/ Faitfax
La Cienega

Figure ES - 32 Annual VMT Reduction (miles)

La Brea Vermont

The Vermont Alternative is the lowest performing of the project alternatives for several reasons:

o 70% of its ridership consists of through trips, which don’t serve origins and destinations within the
Study Area that aren’t already served by the existing Metro Rail network

e The alignment is largely redundant with the existing rail system and all the western alignments,
which connect riders to the Purple Line and Wilshire Blvd. corridor faster than via Vermont

e While this alternative shaves 1-2 minutes from existing travel times to points east (including
Downtown LA, etc.), it imposes an over 8-minute penalty for trips between the Study Area and the
Westside, as well as the San Fernando Valley (versus all other alternatives)

e This alignment does not serve any new neighborhoods or any areas that would not be served with
any of the other alternatives and/or are already served by Metro Rail
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Capital & Operating Costs & Cost Effectiveness

This study prepared rough-order-of-magnitude (ROM) estimates for capital costs, annual operations and
maintenance (O&M) costs, and annualized replacement costs for each alternative. Capital Cost estimates
include project components per the FTA Standard Cost Category (SCC) workbook, including construction
costs for new rail infrastructure, maintenance facilities, vehicles, ROW acquisition, and professional
services. O&M costs include vehicle operations, vehicle maintenance, non-vehicle maintenance, and
general administration. Annualized replacement costs represent the average cost over the life of the project
for replacing the infrastructure as it wears down. The results include cost effectiveness metrics for
comparing the performance of each alternative based on project length, ridership, and travel time savings.

Table ES - 1 shows capital cost metrics for the
alternatives. Capital costs range from $3 to $4.7
billion®. The La Brea Alternative has the lowest
capital cost at $3.0 billion (as low as $2.4 billion
with an at-grade option in Hollywood), with a

Table ES - 1 Capital Cost Metrics
Total Capital Capital Cost Capital Cost

Alternative Cost per Mile per Trip*
(Billions) (Million)  (Thousands)

higher cost per mile than the San Vicente and | San Vicente/ $4.4 $477 $48
La Cienega Alternatives. The San Vicente/La La Cienega

Cienega Alternatives cost $4.4 billion and have Fairfax $4.7 $575 $52
the lowest costs per mile. The Fairfax La Brea $3.0 $481 $34
Alternative has the highest cost at $4.7 billion Vermont $3.6 $712 $46

with the second-highest cost-per-mile. The
Vermont Alternative has the highest cost per *Cost per trip calculated with annual ridership projections

mile. The La Brea alternative has the lowest capital cost per annual project trip at $34,000/trip. The San
Vicente/La Cienega and Vermont Alternatives have similar capital costs per annual trip between $46,000 and
$48,000/trip, and the Fairfax Alternative is the most expensive at $52,000 per annual trip.

Table ES - 2 Capital Costs and Cost Effectiveness Measures Table ES - 2 shows annualized
costs and cost effective metrics for
Annualized O&M the alternatives. The annualized

Annualized Cost Annualized Cost 2 q |
per Mile (S) per Trip* ($) O&M an replacement  costs

range from $260 to $370 million

Alternative + Replacement
Cost (Millions)

i per year’. La Brea has the lowest
S::gi::::;:/ $379 $41 $4.20 annualized cost at $260 million,
Fairfax $386 $48 $4.30 with a similar cost per mile as the

La Brea $260 $41 $2.90 San Vicente and La Cienega
Vermont $286 $57 $3.70 Alternatives. The San Vicente and

La Cienega Alternatives have costs

*Cost per trip calculated with annual ridership projections of $374 and $379 million per year,
respectively, and the lowest costs per mile. The Fairfax Alternative has the highest cost at $386 million with
the second highest cost-per-mile. The Vermont Alternative has the highest cost per mile. The La Brea
alternative is the most cost effective with a capital cost per annual project trip at $2.9/trip. The Vermont
Alternative is the second most cost effective at $3.7/trip. The San Vicente, La Cienega, and Fairfax
Alternatives have similar cost effectiveness with annual costs per trip between $4.1-$4.3 /trip.

These findings are valid for the alignment and guideway configuration assumptions as defined for this
study only and could vary significantly if the guideway configuration is modified in later planning efforts. In
particular, additional underground stations or guideway length would result in higher costs and lower cost
effectiveness rankings.

*Capital costs are based on Metro’s design criteria and represent existing infrastructure in the current Metro rail system. Elements beyond Metro’s standard kit-of-parts could result in
higher project costs.

*Costs are in 2017 base year dollar value and do not include escalation to the year of construction. Costs will increase 2 to 4% per year to the mid-point of construction.

*O&M and Replacement Costs are in 2017 base year dollar value and do not include escalation to year of construction. Costs will increase 2 to 4% per year to the mid-point of construction.
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Phasing

The timing and amount of available funding could

result in the need to separate the project into multiple

phases. None of the alternatives fall within the Measure M budget, so the alternatives were analyzed for
their ability to be delivered in a first phase as a “minimum operable segment” between the Metro Expo Line
and the Metro Purple Line. The Vermont Alternative could not be phased due to the fact that the full-length

alternative terminates at the Purple Line.

2017%

47 (gillions) 36
2 T
2 -
- San Vicente/ Fairfax La Brea Vermont
La Cienega
I Capital Cost of Phased Al s = = =M e M Funding
Figure ES - 33 Capital Cost Estimates of Phased
Alternative
100,000 g 00
80,000
60,000
40,000
20,000

Fairfax

San Vicente/ La Brea Vermont

La Cienega

BlFhase 1 Riders m

Total Project
Riders

Figure ES - 34 Ridership and Number of New Riders in
Phase | and Full Build-Out
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]
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3,100

0 e
San Vicente/ Fairfax
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Figure ES — 35 Breakdown of Ridership in Phase 1 and Full Build-Out

B Phase 1 New Riders “ Total New Riders

42,100

Figure ES - 33 presents the total estimated ROM
capital cost for the phased project to Purple Line
scenario of each alternative. All Phased options,
except for the Vermont alignment, fall within the
Measure M funding allottment.

Total Trips on the project for the phased to Purple
Line alternatives are higher on the eastern
alignments than the western alignments (Figure
ES - 34), reverse of the results from the full
alternatives, which project Vermont to have the
lowest ridership. The phased alternatives are more
regional-serving, thus alignments with the faster
travel times connecting the Expo and Purple lines
is expected to have higher ridership. However, it is
important to take into account the ridership results
of the full alternatives since the ultimate goal of the
project is to provide service to the Red Line in
Hollywood, completing a regional north-south
high-capacity corridor.

The breakdown of “Phase 1" within-corridor
(local), through, and on/off corridor trips (region
to Study Area) is presented in Figure ES - 35. The
vast majority of trips on all of the phased
alternatives are through trips from origins and/or
destinations outside the Study Area. The western
alignments serve more Local and On/Off Corridor
Trips, but the main travel demand is for the
connection between the Expo and Purple Lines.

53,300

41,900

|| Through Trips - Phase 1
I within Corridor Trips - Phase 1
B on/Off Corridor Trips - Phase 1

! | Total Project

Vermont
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Findings and Next Steps

Below is a summary of key performance statistics of the five alternatives (Figure ES - 36) and vertical
profile configurations (Figure ES - 37).

Daily Ridership e o
(trips/boardings) 90 800 90,800 88,700
Time S I 29,600 27,600

Baseline Capital Cost
(S Billions)

VERMONT

77,700

Cost per Rider
(s}

(5) (highest)

) 1% Within  41% Within  32%
Trip Types | ' Through 17% Through 209%
) To/From 42% To/From 489%

s -

* Travel Time is from Expo/Crenshaw to Hollywood/Highland
Figure ES - 36 Comparative Summary of Alternatives

Within

Through g
To/From 1

While all of the alternatives are forecast to serve high ridership comparable to Metro’s highest-performing
rail lines, the western alternatives demonstrate higher total ridership and user benefits. The La Brea
Alternative has the lowest capital cost and is the most cost effective, but does not serve many of the major
regional job centers and activity centers. Alternatives to the west have dramatically higher access to jobs
and housing in the vicinity of proposed station locations.

The shorter, eastern alternatives do a better job at serving more regional, longer distance trips, but do not
serve the denser concentration of jobs and major activity centers along the western alignments, while the
longer western alignments do a better job at serving these areas but due to their added length and travel
time, don’t serve as many regional trips. As transit improves around the region, though, the western
alignments may prove to increase in ridership potential with their access to high concentrations of existing,
growing job centers, whereas the La Brea Avenue corridor is unlikely to experience major increases in jobs
or housing in the future.

Even though not an original alignment from the previous Wilshire/La Brea LRT Extension Study, the
Vermont Alternative was added to this Study as an alternative that would reach the Metro Purple and Red
Line with the shortest distance, and thus potentially the fastest travel time, lower costs, and fewer impacts.
However, the Vermont Alternative has the lowest-ranking performance among all of the alternatives
analyzed, and therefore is not recommended for further analysis.
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The alternatives analyzed in this study represent a preliminary assessment of alternatives for the northern
extension of the Crenshaw Line. Conceptual assumptions made were sufficient for the purposes of this
Study, but further analysis is required in order to better inform planning and system design decisions. The
findings of this study should be carried forward to further refine the alternatives by conducting additional
stakeholder and public outreach in addition to engineering refinement and advanced environmental
analysis. This effort would result in a screening of the five alternatives to a single Locally Preferred
Alternative (LPA) that can be environmentally cleared for future funding opportunities and construction.
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File #: 2017-0782, File Type: Contract Agenda Number: 49.

REGULAR BOARD MEETING
SEPTEMBER 27, 2018

SUBJECT: TECHNICAL CONSULTANT FOR ZERO EMISSION BUS
(ZEB) PROGRAM MASTER PLAN

ACTION: CONTRACT AWARD

RECOMMENDATION

CONSIDER:

A. AWARDING a cost plus fixed fee Contract No. PS51220 to ZEBGO Partners, JV for technical
consultant services for the Zero Emission Bus (ZEB) Program Master Plan, in the not-to-exceed
amount of $7,139,376 for a period of performance of up to 21 months from issuance of a Notice-to-
Proceed (NTP), subject to resolution of protest(s), if any; and

B. AMENDING the FY19 budget by $6,111,500 for anticipated contract expenses.

ISSUE

In July 2017, the Board approved Motion #50 by Directors Bonin, Garcetti, Najarian, Hahn, and Solis
(with amendments) to establish a working group and develop strategies for a master plan detailing
the steps and costs associated with converting the Metro bus fleet to Zero Emission by 2030.
(Attachment C) This action authorizes contract award to ZEBGO Partners, JV (ZEBGO) to provide
technical consulting support services to develop comprehensive plans for phasing in zero emission
buses (ZEB) on Metro’s entire system, including Local and Rapid bus routes, by 2030.

BACKGROUND

In July 2017, the Metro Board endorsed staff’'s Strategic Plan for the Transition to Zero Emission
Buses. The first phase in that plan is to convert the Metro Orange Line to full Zero Emission
operation by 2020 and the Metro Silver Line as soon as feasible, thereafter. The second phase
involves the creation of a Zero Emission Master Plan that would evaluate the entire Metro bus
system and map out the best strategy and anticipated cost to convert to zero emission operation.
Authorization of this Contract will support staff’'s efforts to affect the Strategic Zero Emissions Master
Plan [Plan].

The transition plan is in agreement with Metro’s Alternative Fuel Initiative policy that was adopted in
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1993 and keeps Metro at the forefront of a healthier environment for our growing population. This
plan also accelerates by 10 years the schedule being considered by CARB to require all of
California’s transit services to transition to 100% zero emissions by 2040.

To date, Metro has awarded three ZEB contracts for the electrification of the Orange and Silver BRT
lines; two with BYD for five 60’ ZEB’s intended for the Orange Line and sixty 40’ ZEB'’s intended for
the Sliver Line; and one with New Flyer for forty 60’ ZEB’s intended for the Orange Line.

DISCUSSION

Awarding this professional services contract to ZEBGO ensures Metro remains on schedule with
transitioning to a zero emissions bus operation by 2030. The award recommendation is based on a
Best Value selection that considered price and non-price factors. ZEBGO’s proposal provides the
Best Value and is most advantageous to Metro. Price analysis shows that the negotiated amount for
the recommended firm, ZEBGO, is $633,670 above the ICE. ZEBGO'’s higher priced proposal, from
a Best Value perspective, offers clear advantages in the areas of relevant Zero Emission vehicle and
infrastructure experience and capability; project understanding, approach, and management plan;
and past experience for similar projects evaluation categories.

ZEBGQO'’s higher proposed price is offset by providing a team of subject matter experts that far
exceeded the minimum staff qualifications, and collectively have multiple transit agency experience in
operating, maintaining and procuring buses, from both the transit manufacturing and operations
sides. The ZEBGO team demonstrated a wide array of global electric bus experience, including
deployment of electric bus depot and in-route chargers, and experience on projects with other United
States transit agencies that are similar in scope and scale as the Metro program. This relevant
experience and expertise in ZEB vehicle and infrastructure is critically important to the technology
transition because of Metro’s program timeline objectives and the rapid changes occurring in this
developing field.

DETERMINATION OF SAFETY IMPACT

The approval of this Contract will have no negative impact to system safety.

FINANCIAL IMPACT

The total not-to-exceed contract amount is $7,139,376. Staff recommends that the FY19 budget be
amended by $6,111,500 to include the portion of effort scheduled for completion in FY19. The
budget will be allocated to project 405407 - ZEB Program Master Plan. Since this is a multi-year
contract, the cost center manager will be accountable for budgeting the balance of funds in future
fiscal years.

Impact to Budget

The current source of funds for this action is Measure R Admin. Staff will reassess funding sources
and apply other applicable fund sources as they become available.
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ALTERNATIVES CONSIDERED

Metro could rely exclusively on internal staff to perform the work. This alternative is not
recommended as it would not be cost effective to maintain this level of expertise in-house on a full-
time basis. Additionally, it would take staff away from the core operation functions, and would be
more costly than contracting these functions on a task order basis.

The Board of Directors may choose not to authorize the Contract award for the project; however, this
alternative is not recommended by staff, as this project is critical to support the planning necessary
for conversion to Zero Emission operation by 2030. Without the additional contract support the timely
delivery of this plan would be at risk.

NEXT STEPS

Upon Board approval, staff will execute the contract and issue a Notice-to-Proceed to ZEBGO.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary
Attachment C - Board Motion

Board Motion 2017-0524 Endorsing Strategic Plan for Metro’s Transition to Zero Emission

Prepared by: Steve Schupak, Sr. Manager, Project Control, (213) 617-6294
Marc Manning, Sr. Director ,Vehicle Engineering & Acquisition (213) 617-6201
Jesus Montes, Sr. Executive Officer, Vehicle Engineering & Acquisition (213) 418
-3277

Reviewed by:

James T. Gallagher, Chief Operations Officer, (213) 418-3108

Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051

Rl

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

PROCUREMENT SUMMARY

TECHNICAL CONSULTANT FOR ZERO EMISSION BUS PROGRAM
MASTER PLAN/PS51220

=

Contract Number: PS51220

Recommended Vendor: ZEBGO Partners, Joint Venture

3. | Type of Procurement (check one): [ ]IFB [X] RFP [] RFP-A&E
[ ] Non-Competitive [ ] Modification [] Task Order

4, Procurement Dates:

A. Issued: 02/14/18

B. Advertised/Publicized: 02/20/18; 02/21/18; 02/26/18

C. Pre-Proposal Conference: 02/27/18

D. Proposals Due: 03/29/18

E. Pre-Qualification Completed: 05/17/18

F. Conflict of Interest Form Submitted to Ethics: 05/31/18
G. Protest Period End Date: 07/20/18

n

5. Solicitations Picked Bids/Proposals Received:
up/Downloaded: 61 2

6. Contract Administrator: Telephone Number:
Elizabeth Hernandez (213) 922-7334

7. Project Manager: Telephone Number:
Marc Manning (213) 617-6201

A. Procurement Background

This Board Action is to approve Contract No. PS51220 for technical consulting
support services to develop comprehensive plans for phasing in zero emission
buses (ZEB) on Metro’s entire system, including Local and Rapid bus routes, by
2030. Board approval of contract awards are subject to resolution of any properly
submitted protest.

The RFP was issued in accordance with Metro’s Acquisition Policy and the contract
type is a cost plus fixed fee.

Five amendments were issued during the solicitation phase of this RFP:

Amendment No. 1, issued on March 12, 2018, clarified proposal requirements;
Amendment No. 2, issued on March 23, 2018, clarified proposal requirements;
Amendment No. 3, issued on May 7, 2018, clarified proposal requirements;
Amendment No. 4, issued on May 11, 2018, solicited Best and Final Offers
(BAFO); and

e Amendment No. 5, issued on May 15, 2018, clarified BAFO submittals.

A Pre-Proposal Conference was held on February 27, 2018. Proposer Questions
and Metro staff answers were issued and made accessible to the planholders by
posting them at Metro’s website. A total of two proposals were received on March

29, 2018.
No. 1.0.10
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B. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Vehicle Engineering and
Acquisition, Maintenance and Operations departments was convened and
conducted a comprehensive technical evaluation of the proposals received.

The proposals were evaluated based on the following evaluation criteria and
weights:

e Experience and Capability 30 percent
e Project Understanding/Approach and Management Plan 20 percent
e Firm’s Experience on Similar Projects 15 percent
e Availability 5 percent
e Price 30 percent

The evaluation criteria are appropriate and consistent with criteria developed for
other, similar professional services procurement. Several factors were considered
when developing these weights, giving the greatest importance to experience and
capability in performing similar work.

Both of the proposals received were determined to be within the competitive range.
The two firms within the competitive range are listed below in alphabetical order:

1. Ramboll US Corporation
2. ZEBGO Partners, Joint Venture

The proposal evaluation period from March 29, 2018 through May 29, 2018 included
reviews of the written proposals, clarifications requests and responses, oral
presentations, face-to-face and conference call discussions, and transit agency
reference checks. On April 26, 2018 the PET met and interviewed the firms. The
firms’ project manager, deputy project manager, and lead subject matter experts
(SMEs) had an opportunity to present individual and team’s qualifications and
respond to the PET’s questions. In general, each team’s presentation addressed
the requirements of the RFP, experience with all aspects of the required tasks, and
stressed each firm’s commitment to the success of the project. Also highlighted
were staffing plans, work plans, perceived program challenges and risk mitigation
process. Each team was asked questions relative to each firm’s proposed
methodology/approach and previous experience for a program with similar scope
and size.

A cost analysis was performed on the Proposer’s price offers in preparation of
negotiations conducted on May 3, 2018. Proposer strengths and weaknesses in
technical and price elements were discussed prior to requesting Best and Final
offers. Best and Final Offers (BAFO) were solicited on May 11, 2018 and submittals
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were received on May 22, 2018. The BAFOS were reviewed and evaluated by the
PET from May 23, 2018 through May 29, 2018.

Qualifications Summary of Firms within the Competitive Range:

ZEBGO Partners, JV

WSP (Partner)

WSP is an engineering and professional consulting firm founded in 1885 and has
42,000 employees and 500 offices globally. It has 100 offices in the United States
and four of them are located in Southern California with a staff of 300 employees.

WSP has electric bus experience with more than 30 projects in the world, including
13 in North America for transit agencies such as Massachusetts DOT, King County
Metro, DART, and IndyGo. WSP has planned, designed and rehabilitated more than
700 bus maintenance facilities.

STV (Partner)

STV, Incorporated was founded over 100 years ago and provides architectural,
engineering, planning, environmental, and construction management services for
transportation systems, infrastructure, buildings, energy, and other facilities.

STV has over 30 years of experience planning, designing and implementing bus
projects for public transit agencies such as LADOT, SANDAG, OCTA and SEPTA.

The ZEBGO JV proposes to augment its capabilities with expertise and specialty
resources in areas such as utility coordination and interface, technology facilitation,
industry outreach and best practices, facilities inventory and conversion options,
sustainability practices and metrics, project administration, document control, Buy
America compliance, and bus procurement and inspection. The ZEBGO team
includes the following subcontractors:

Advantec Consulting Engineers, Inc.

Advanced Mobility Group

Capitol GCS

Center for Transportation and Environment (CTE)
Fuel Solutions

3Cotech

Virginkar & Associates

ZEBGO has multiple subject matter experts (SME) with transit agency experience in
operating, maintaining, and procuring buses. ZEBGO would be able to leverage
three different electric bus modeling techniques that had been developed and
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utilized for other agencies. ZEBGO’s proposal discussed experience for over 50
Zero Emission Bus (ZEB) projects. This includes an electric bus feasibility study
with King County. With these projects, ZEBGO has relevant experience in
deploying both depot and en-route charging infrastructure. ZEBGO’s subcontractor,
CTE, has worked with numerous transit agencies to model, procure, and deploy
electric and fuel cell buses. Due to relevant experience, they have the ability to work
on various tasks with minimal Metro oversight and accelerate various tasks as
needed to meet procurement schedules.

Ramboll US Corporation

Ramboll US Corporation, formed in 1982, provides technical and strategic consulting
expertise to clients for environmental and health issues. Ramboll has more than
13,000 employees in 200 offices located in 35 countries. Ramboll’s local
management staff is located in Los Angeles.

Ramboll currently provides technical support to Metro through the Advanced
Technology Transit Vehicle Consortium (ATVC) for its recent Zero Emission Bus
procurements and with regulatory agencies on air pollution policy impacts to Metro’s
bus acquisition plans. Ramboll also has project experience with the municipality of
Oslo and Akershus county of Norway in assessment of bus fleet electrification via in-
motion-charging trolley buses. Ramboll’s clients include the Port of Los Angeles, AC
Transit, San Diego Metropolitan Transportation Systems (MTS), SANDAG, Santa
Monica, Foothill, and Translink.

Ramboll proposed a team of subject matter experts in ZE technologies and systems
integration, bus operations, service planning, facilities, utilities, and financing at the
local level and from global and nationwide agencies consisting of the following:

AECOM

M.J. Bradley & Associates
Gladstein, Neandross & Associates
Capitol CGS

Connetics Transportation Group
Burns & McDonnell

McCormick Busse, Inc.

Virginkar & Associates

Ramboll’s proposal identified some key personnel from local and global resources.
Additionally, they have staff with zero emission vehicle experience at Metro. They
also demonstrated experience in utility and capacity planning with Los Angeles
Department of Water and Power (LADWP). Currently, their relevant electric bus
experience is limited on deployment of charging infrastructure. They have a few
projects in process that would provide that relevant experience in the future.

The PET evaluated the proposals and assessed strengths, weaknesses and
associated risks of each Proposal utilizing the evaluation criteria factors and sub-
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factors defined in the RFP to determine the score for each firm. The ZEBGO JV had
demonstrated advantages in all technical areas of Experience and Capability;
Project Approach and Experience for relevant Projects of similar scope and size.
Based upon the collective evaluations, ZEBGO Partners, JV is determined to be the
PET’s recommendation for the top ranked firm based on the scores as indicated in
the table below.

Weighted
Average Factor Average

1 Firm Score Weight Score Rank

2 | ZEBGO Partners, JV

3 | Experience and Capability 86.40 30.00% 25.92
Project Understanding/Approach

4 | and Management Plan 82.50 20.00% 16.50
Firm’s Experience on Similar

5 | Projects 82.53 15.00% 12.38

6 | Availability 85.00 5.00% 4.25

7 | Price 75.20 30.00% 22.56

8 | Total 100.00% 81.62 1

9 | Ramboll US Corporation

10 | Experience and Capability 60.63 30.00% 18.19
Project Understanding/Approach

11 | and Management Plan 61.75 20.00% 12.35
Firm’s Experience on Similar

12 | Projects 55.00 15.00% 8.25

13 | Availability 66.20 5.00% 3.31

14 | Price 100.00 30.00% 30.00

15 | Total 100.00% 72.10 2

C. Cost/Price Analysis

The recommended price has been determined to be fair and reasonable based upon
adequate price competition, Management Audit Services (MAS) audit findings, an
independent cost estimate, cost analysis, technical evaluation, fact finding, and
negotiations.

Corporation

Proposer Name Proposal Metro ICE* Negotiated or
Amount NTE amount
1. | ZEBGO Partners, JV $7,690,905 $6,505,706 $7,139,376
2. | Ramboll US $5,483,671 $6,505,706 $5,370,780

*|CE includes costs for labor, travel and fee; excludes direct costs and general and administrative costs

Best Value Analysis
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Metro’s PET determined that when considering price and non-price factors,
ZEBGQO’s proposal provides the Best Value and is most advantageous to Metro.
Price analysis shows that the negotiated amount for the recommended firm,
ZEBGO, is $633,670 above the ICE. ZEBGO'’s higher priced proposal, from a Best
Value perspective, offers clear advantages in the areas of relevant Zero Emission
vehicle and infrastructure experience and capability, project understanding/
approach and management plan, and past experience for similar projects evaluation
categories.

ZEBGQO'’s higher proposed price is offset by providing a team of subject matter
experts that far exceeded the minimum staff qualifications and collectively, have
multiple transit agency experience in operating, maintaining and procuring buses,
both from the manufacturing and transit operations sides. The ZEGBO JV team
demonstrated a wide array of global electric bus experience, including deployment of
electric bus depot and in-route chargers and experience with projects with other
United States transit agencies that are similar in scope and scale as the LA Metro
program. This relevant experience and expertise in ZEB vehicle and infrastructure is
critically important to the technology transition because of Metro’s program timeline
objectives and the rapid changes occurring in this developing field. ZEBGO will
utilize three types of service-proven simulation and modeling tools to validate
various bus electrification scenarios.

. Background on Recommended Contractor

The recommended firm, ZEBGO Partners, Joint Venture, is a partnership formed
between WSP USA Inc. (formerly WSP|Parsons Brinckerhoff) and STV Incorporated
to provide technical consulting services for Metro’s Zero Emission Bus (ZEB)
Program Master Plan. Both of the partners in the JV have offices located in Los
Angeles, California.

Under a similar joint venture partnership, WSP and STV were awarded contracts to
develop the performance-based technical specifications and commercial
requirements for procurement of heavy rail vehicles for Metro and Massachusetts
Bay Transportation Authority (MBTA). As a joint venture, these firms have
undertaken the following transportation projects for Los Angeles:

e Heavy Rail Vehicle Acquisition Consulting Services and Program Control
Support Services (LACMTA)

e Los Angeles World Airport Landslide Access Modernization Program

e Connect LAX Airport Metro Connector

ZEBGOQO'’s team of subject matter experts has ZEB master planning experience with
other large transit agencies that include Boston, Seattle, Indianapolis and
Albuquergue in the U.S., and Halifax and Calgary in Canada.
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ATTACHMENT B

DEOD SUMMARY

TECHNICAL CONSULTANT FOR ZERO EMISSION BUS MASTER PLAN /
CONTRACT NUMBER PS51220

A. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) established a 15%
Disadvantaged Business Enterprise (DBE) goal for this solicitation. ZEBGO
Partners, Joint Venture exceeded the goal by making a 17.26% DBE commitment.

Small Business Small Business

Goal 15% DBE Commitment 17.26% DBE

DBE Partners Ethnicity % Committed
1. 'IAr‘][gVANTEC Consulting Engineers, Asian Pacific American 1.87%
2. Cap|t_0 | _Government Contract Hispanic American 10.08%

Specialist
3. | 3COTECH, Inc. Caucasian Female 0.36%
4. | Virginkar & Associates, Inc. Subcontmgnt Asian 4.95%
American

Total Commitment 17.26%

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is not
applicable to this Contract.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this Contract.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract.

No. 1.0.10
Revised 01-29-15



ATTACHMENT A

Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #:2017-0524, File Type:Motion / Motion Agenda Number:50
Response

REVISED
REGULAR BOARD MEETING
JULY 27, 2017

Motion by:

DIRECTORS BONIN, GARCETTI, NAJARIAN, HAHN and SOLIS
AS AMENDED BY SOLIS, KUEHL and BARGER

FRIENDLY AMENDMENT BY FASANA

July 27, 2017
Strategic Plan for Metro’s Transition to Zero Emission Buses

LA Metro has developed a comprehensive plan to deliver a complete transition to zero emission
electric buses by 2030. The transition plan is contingent on two primary factors: continuous
advancements in electric bus technology (which must increase range, reduce bus weights, reduce
charging times, extend battery life cycles), as well as a drop in prices as the technology develops.

As electric bus technology continues to advance, our electric grid is becoming cleaner by gradually
eliminating coal from our energy portfolio and replacing it with renewable sources. A full transition to
electric buses coupled with renewable energy sources promises mobility with significantly lower
environmental impacts from this form of transportation.

In order to maintain our bus fleet in a state of good repair, Metro plans to continue replacing its aging
bus fleet at approximately 200 buses per year. With firm local hiring requirements in Metro bus
procurement, routine bus procurement presents a recurring opportunity that bolsters our local labor
force in perpetuity.

In 2012, Metro’s U.S. Employment Plan resulted in the award of an $890 million contract to
Kinkisharyo, a factory in Los Angeles County, and 404 quality railcar manufacturing jobs. Similarly,
Metro can leverage recurring bus replacements to bolster labor throughout Los Angeles County

Metro plans to spend nearly one billion dollars on bus procurements in the next ten years That level
of investment, coupled with a transition to all electric buses, presents an opportunity for LA County to
demonstrate leadership on combating climate change, and can make Los Angeles the central
marketplace for new electric bus technology: a County rich with quality manufacturing jobs rooted in
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File #:2017-0524, File Type:Motion / Motion Agenda Number:50
Response

technologies that provide mobility, sustain a healthy environment and create career paths in clean
energy technologies.

SUBJECT: MOTION BY BONIN, GARCETTI, NAJARIAN, HAHN
AND SOLIS AS AMENDED BY SOLIS, KUEHL AND
BARGER

RECOMMENDATION

WE THEREFORE MOVE that the Board:

A. ENDORSE the Strategic Plan for Metro’s Transition to Zero Emission Buses;

B. DIRECT the CEO to create a zero emission bus infrastructure working group comprised of
Metro staff, federal and state regulators and local utility companies to track market availability and
to cultivate ongoing collaboration among stakeholders. The working group will monitor market
rates for emerging zero emission bus technology to support Metro’s 2030 transition plan:

1. Working group to report to the Board annually with the latest technology innovations to support
the cost/benefit analysis of fleet conversion

2. MTA to host an industry forum to solicit innovative solutions to delivering the 2030 plan;

C. AMEND the Metro federal legislative plan to advocate for local jobs as a critical factor in the
evaluation criteria of MTA procurements; and

D. DEVELOP an equity threshold consistent with Title VI regulations for priority deployment of
electric buses in underserved communities.

FURTHER MOVE that the Board direct staff to:

A. As part of establishing a working group:

1. EXPAND the invitation to regional air quality requlators (e.q. South Coast Air Quality
Management District), the American Public Transportation Association and California
Transit;

2. EXAMINE and TRACK vehicle technology and performance, energy production and
pricing, infrastructure needs and life-cycle analysis and creative funding opportunities.

B. COORDINATE with the County of Los Angeles to explore opportunities to develop a
countywide incentive structure to promote and attract more companies to manufacture,
assemble and produce zero-emission transit vehicles and related technologies and
infrastructure in Los Angeles County;
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C.

Widely PROMOTE and ENCOURAGE municipal transit agencies/operators to participate in
the established process by which to co-procure (“piggyback procurement”’ provisions) zero-
emission transit vehicles:

ENSURE that MTA maintains the flexibility to explore the best available technologies that
contributes to zero-emissions and/or net-neqgative emissions in the Los Angeles County public
transit sector.

FRIENDLY AMENDMENT BY FASANA that staff report back to the board with a timeline and any

commitments by parties before we undertake our next bus purchase and answers to the following

questions:

A.

B.

Will electric buses and their batteries deliver the guaranteed range and service?

Can municipal and electric utilities timely invest in the grid in order to power electric buses?

. Which strategies will maximize Metro's ability to receive cap and trade credits?

How and when can charging infrastructure be deployed at our bus divisions? More
importantly, how will such infrastructure be paid for?

Why is Metro's role critical for the adoption of low NOX engines in the trucking industry? What
assurances do we have that this will take place when Metro has operated cleaner engines
since the 1990s without adoption of these technologies by the trucking industry?

What are the resiliency impacts to our service if electricity or natural gas service is disrupted?
What is our back-up plan?

. Metro can intervene in requlatory proceedings at the California Public Utilities Commission for

investor owned utilities regarding transportation electrification and equivalent natural gas
proceedings as appropriate. Metro needs to assess the current requlatory schedule for such
proceedings, develop advocacy position, and indicate that our adoption of electrification may
be affected if electric transportation infrastructure is funded by shareholders, recovered
through rates, and implemented on a timely basis.

. Conversely, how will Metro undertake the capital investments directly? Foothill Transit has

intervened in the active proceeding. Antelope Valley and other providers are engaged. Metro
needs to be more actively engaged and needs to report back to our Board on what is at stake.
In SCE's service area, demand charges make the operating costs of electric buses more
costly than natural gas vehicles. Are we working to influence changes to the rate schedules?

Can RNG be adopted without direct Metro involvement by substituting RNG for natural gas

purchased out of state? We should participate in any state framework that could create

linkages between Metro's adoption of RNG and RNG implementation by the trucking industry.
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File #: 2018-0069, File Type: Contract Agenda Number: 29.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
JULY 19, 2018

SUBJECT: METRO RED LINE UNINTERRUPTIBLE POWER
SUPPLY (UPS)

ACTION:  AWARD CONTRACT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a 60-month, indefinite delivery indefinite quantity
Contract No. OP36847000 to Tristar Power Solutions LLC, the lowest responsive and responsible
bidder for Metro Red Line (MRL) Uninterruptible Power Supplies for a total not to exceed amount of
$1,004,000 inclusive of sales tax and subject to resolution of protest(s), if any.

ISSUE

This procurement replaces old defective, unreliable Uninterruptible Power Supply (UPS) units on
Metro Red Line (MRL) Segments 2 and 3 that have reached the end of their useful service life. The
performance of these UPS’s has become unreliable as these units are more than 18 years old. The
Original Equipment Manufacturer has stopped providing spare parts to support maintenance of the
obsolete units.

DISCUSSION

Three stations of MRL Segment 2 opened in 1996 and the other five stations were completed in 1999
while Segment 3 opened in 2000. In total, the Metro Red Line rail service has sixteen passenger
stations and two (2) facilities underground. These two segments have twenty-five (25) Uninterruptible
Power Supplies (UPS) in service requiring replacement. The operation of these UPS’s is for critical
Fire and Life Safety functions.

The UPS equipment must be available to provide Emergency Power for lighting and Communication
Systems to support evacuation of patrons and employees when normal utility power to the
underground passenger stations and facilities is loss. In addition, these UPS’s provide back-up to
Metro’s underground fire alarm system.

The Diversity and Economic Opportunity Department (DEOD) did not recommend a Small Business
Enterprise (SBE)/Disabled Veteran Business Enterprise (DVBE) goal for this solicitation. The prime
would provide replacement of Uninterruptible Power Supply (UPS) parts, and ship to Metro. Metro
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will be responsible for installation.

DETERMINATION OF SAFETY IMPACT

The UPS is required for the proper functioning of critical emergency lighting for tunnels and
passenger station evacuations. UPS’s provide electrical power to operate Police and Metro radio and
communication systems, Variable Message Signs and Supervisory Control and Data Acquisition
systems (SCADA). UPS’s are required for the control power to operate substation High Voltage
Switchgears.

FINANCIAL IMPACT

The total five year contract amount is $1,004,000. FY18 funding of $266,600 is included in cost
center 3960, Traction Power under project 205106, MRL UPS/Battery Replacement. FY19 funding is
$833,000. The Life-of-Project Budget for CP 205106 is $3,684,000 and inception-to-date there is
$13,019 in expenditures charged against this project.

Since this is a multi-year contract, the Senior Executive Officer, Maintenance and Engineering and
cost center manager will ensure that the balance of funds are budgeted in future Fiscal Years.

Impact to Budget

The current source of funds for this procurement is Proposition C 40% Discretionary. This funding
source maximizes the allowable fund use given approved funding provisions.

ALTERNATIVES CONSIDERED

There are no suitable energy sources for the replacement of emergency UPS’s to operate the critical
emergency loads.

NEXT STEPS

Upon Board approval, staff will execute Contract No. OP36847000 to Tristar Power Solutions LLC to
provide Metro Red Line Uninterruptible Power Supplies, develop a schedule for the replacement of
the UPS units at a rate of one unit every two (2) months, and select and form a construction crew
dedicated to plan the replacement of the old defective unit with minimum or no disruption to critical
system it supplies.

ATTACHMENTS

Attachment A - Expenditure Plan
Attachment B - Procurement Summary
Attachment C - DEOD Summary

Prepared by: Winston Dixon, Manager, Wayside Systems (213) 272-8229
Errol Taylor, Senior Executive Officer, Maintenance and Engineering, (213) 922-
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3227

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
Debra Avila, Chief, Vendor/Contract Management Officer, (213) 418-3051

g

Phillip A. Washington \
Chief Executive Officer '
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Attachment A

Expenditure Plan
CP 205106- Replacement of Uninterruptible Power Supplies
and Batteries on Metro Red Line

CP 205106 Replacement of Uninterruptible Power Supplies and Current Future Future Future Future

Batteries on Metro Red Line- LOP $3,684,000 Past ITD FY 2018 FY 2019 FY 2020 FY2021 FY2022 Total
Non-Labor Items:

Materials & Supplies S - S 13,019.76 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 53,019.76
0OP97901000-48045

Rigging Services S - S - S 130,000.00 | $ 130,000.00 | $ 130,000.00 | $ 152,000.00 | $ 542,000.00
0OP36847000

Uninterruptible Power Supply $ - $ - S 197,000.00 | $ 284,920.00 | $ 240,960.00 | S 281,120.00 | $  1,004,000.00
PS46172000

Project Control S - S - S 6,000.00 | S 6,000.00 | $ 6,000.00 | S 6,000.00 | S 24,000.00
Batteries S - S - S 290,000.00 | $ 290,000.00 | $ 290,000.00 | $ 335,000.00 | $  1,205,000.00
Labor: [s - Is 5980.24 | $  200,00000]$  200,000.00] $  200,00000|$  250,000.00 | $  855980.24 |

Yearly Cash Flow $ - $ 19,000.00 $ 833,000.00 $ 920,920.00 $ 876,960.00 $ 1,034,120.00 | $  3,684,000.00



ATTACHMENT B

PROCUREMENT SUMMARY
METRO RED LINE UNINTERRUPTIBLE POWER SUPPLY (UPS)
/ OP36847000
1. Contract Number: OP36847000
2. Recommended Vendor: Tristar Power Solutions LLC

3. | Type of Procurement (check one): X IFB [ | RFP [ | RFP-A&E
[ ] Non-Competitive [ | Modification [ ] Task Order

4. Procurement Dates:

A. Issued: 10/09/17

B. Advertised/Publicized: 10/08/17, 10/12/17

C. Pre-Bid Conference: N/A

D. Bids Due: 01/05/18

E. Pre-Qualification Completed: 2/27/18

F. Conflict of Interest Form Submitted to Ethics: 2/21/18

G. Protest Period End Date: 6/20/18

5. Solicitations Picked Bids Received: 4
up/Downloaded: 39

6. Contract Administrator: Telephone Number:
Lorretta Norris (213) 922-2632

7. Project Manager: Telephone Number:
Winston Dixon (213) 922-3323

. Procurement Background

This Board Action is to approve Contract No. OP36847000 to provide Metro’s Red
Line stations with 25 uninterruptible power supply (UPS) units. Board approval of
contract award is subject to resolution of any properly submitted protest(s).

Invitation for Bid (IFB) No. OP36847 was issued in accordance with Metro’s
Acquisition Policy and the contract is an indefinite delivery, indefinite quantity not-to-
exceed.

Five amendments were issued during the solicitation phase of this IFB:

e Amendment No. 1 was issued on October 26, 2017, to insert the Metro Red
Line route map.

e Amendment No. 2 was issued on November 14, 2017, to identify the contract
type; to replace the Schedule of Quantities & Prices Form; to revise Q&A due
date; and revise the bid due date.

¢ Amendment No. 3 was issued on November 20, 2017, to revise the technical
spec.

¢ Amendment No. 4 was issued on December 1, 2017, to insert the Standard
Operating Procedure (SOP) and identify SOW changes; revise the bid due
date to January 5, 2018.

e Amendment No. 5 was issued on December 18, 2017, to revise Questions
and Answers due date to December 22, 2017.
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A total of four bids were received on January 5, 2018.

B. Evaluation of Bids

This procurement was conducted in accordance, and complies with Metro’s
Acquisition Policy for a competitive sealed bid. The four bids received are listed
below in alphabetical order:

1. Donovan Distributing

2. HSQ Technology

3. M.C. Dean, Inc.

4. Tristar Power Solutions, LLC

All bidders were determined to be fully responsive and responsible to the bid
requirements.

The firm recommended for award, Tristar Power Solutions, was found to meet all
technical requirements and is in full compliance with the IFB requirements.

C. Price Analysis

The recommended bid price from Tristar Power Solutions has been determined to
be fair and reasonable based upon adequate price competition and selection of the
lowest price responsive and responsible bidder.

Bidder Name Bid Amount Metro ICE
Tristar Power Solutions LLC $1,004,000 $1,102,500
M.C. Dean, Inc. $1,143,445
Donovan Distributing $2,621,273
HSQ Technology $3,336,052

*Note: The total bid amounts reflect the additional .25% Los Angeles County
sales tax not in effect at the time that bids were solicited.

D. Background on Recommended Contractor

The recommended firm, Tristar Power Solutions LLC, located in Edina, Minnesota
has been in business for nine years providing and servicing UPS systems
nationwide. The firm has conducted business with AT&T Telecommunication
Company, Sprint Corporation, Eaton Corporation, Arris Group Inc., and Alliant
Energy. Metro has not conducted business with Tristar Power Solutions in the past;
however, based on Metro’s staff reference checks and interviews of both private and
public business entities with contracts with Tristar Power Solutions, these entities
reported that the recommended awardee was reputable and that its performance
and delivery, of similar products and services that Metro requires, were satisfactory.
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ATTACHMENT C

DEOD SUMMARY
METRO RED LINE UNINTERRUPTIBLE POWER SUPPLY (UPS)/OP36847000

. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) did not recommend a
Small Business Enterprise (SBE)/Disabled Veteran Business Enterprise (DVBE)
goal for this solicitation. According to Metro’s Project Manager, the prime would
provide replacement of Uninterruptible Power Supply (UPS) parts, and ship to Metro.
Metro staff will be responsible for installation. As such, there are no apparent
subcontracting opportunities.

. Living/Prevailing Wage and Service Contract Worker Retention Policy
Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is not
applicable to this contract.

. Prevailing Wage Applicability

Prevailing wages are not applicable to this contract.

. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. PLA/CCP is applicable only to construction contracts that have a
construction related value in excess of $2.5milion.
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File #: 2018-0289, File Type: Contract Agenda Number: 30.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
JULY 19, 2018

SUBJECT: SYNTHETIC TRANSMISSION OIL
ACTION: AWARD CONTRACT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, firm fixed unit rate Contract No.
MA51203000 to Jamison Professional Services, the lowest responsive and responsible bidder for
Synthetic Transmission Oil. The Contract first year base amount is $748,348, inclusive of sales tax,
and the second year contract amount is $748,349, inclusive of sales tax, for a total contract value of
$1,496,697, subject to resolution of protest(s), if any.

ISSUE

This procurement is for the acquisition of synthetic transmission oil which is required for maintaining
the safe and reliable operation of the bus fleet. Award of contract will ensure that operating divisions
and Central Maintenance Shops have adequate inventory to maintain the buses according to Metro
maintenance standards.

DISCUSSION

The transmission oil is needed to lubricate internal components for the bus transmissions and serve
as a coolant for better resistance to thermal breakdown. Synthetic fluids optimize transmission
performance and provide resistance to heat, cold, oxidation and friction. Scheduled replacement of
the transmission oil is in accordance with the manufacturer's recommended intervals and is part of
Metro's preventative maintenance program to ensure the performance and longevity of the bus fleet.

The Contract to be awarded is a “requirements type” agreement in which we commit to order only
from the awardee, up to the specified quantity for a specific duration of time, but there is no obligation
or commitment for us to order any or all of the synthetic transmission oil that may be anticipated. The
bid quantities are estimates only, with deliveries to be ordered and released as required. The second
year of the Contract is defined as an Option that allows Metro to assess oil commodity market prices
before making a commitment to the second year of transmission oil delivery services.

Synthetic oil will be purchased, maintained in inventory and managed by Material Management. As
the synthetic oil is issued, the appropriate budget project numbers and accounts will be charged.

DETERMINATION OF SAFETY IMPACT
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Award of the Contract will ensure that all operating divisions and Central Maintenance have adequate
inventory to repair and maintain the buses according to Metro Maintenance standards.

FINANCIAL IMPACT

Funding of $748,348 is included in the FY19 budget under project 306002 Operations Maintenance
under line 50406, Lubricant-Revenue Equipment in multiple Cost Centers.

Since this is a multi-year contract, the cost center manager and Chief Operations Officer will be
accountable for budgeting the cost in future fiscal years.

Impact to Budget

Funding for this Contract will come from Federal, State and local sources including sales tax and
fares that are eligible for Bus and Rail Operating Projects. These funding sources maximize
allowable fund use given approved provisions and guidelines.

ALTERNATIVES CONSIDERED

The alternative is to not award the contract and continue to procure synthetic oils on an as-
needed basis at a higher cost. This approach is not recommended since it does not provide a
commitment from the supplier to ensure availability and price stability.

NEXT STEPS

Upon Board approval, staff will execute Contract No. MA51203000 to Jamison Professional Services
for Synthetic Transmission Oil. Metro’s requirements for synthetic transmission oil will be fulfilled
under the provisions of the Contract.

ATTACHMENTS
Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared By: Amy Romero, Sr. Director of Central Maintenance, (213) 922-5709

Reviewed by: Debra Avila, Chief Vendor/Contract Management Officer (213) 922-6383
James T. Gallagher, Chief Operations Officer (213) 418-3108
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ATTACHMENT A

PROCUREMENT SUMMARY

SYNTHETIC TRANSMISSION OIL / MA51203000

1. Contract Number: MA51203000
2. Recommended Vendor:

Jamison Professional Service

3. | Type of Procurement (check one): X IFB [ | RFP [ | RFP-A&E

[ ] Non-Competitive [ ] Modification [] Task Order

4, Procurement Dates:

A. Issued: 2/13/18

B. Advertised/Publicized: 2/13/18

C. Pre-proposal/Pre-Bid Conference: N/A

D. Proposals/Bids Due: 3/22/18

E. Pre-Qualification Completed: 5/2/18

F. Conflict of Interest Form Submitted to Ethics: 5/2/18

G. Protest Period End Date: 5/22/18

5. Solicitations Picked Bids/Proposals Received: 4
up/Downloaded: 6

6. Contract Administrator: Telephone Number:
Tanya Allen 213/922-1018

7. Project Manager: Telephone Number:
Alex DiNuzzo 213/922-5860

A. Procurement Backqground

This Board Action is to approve Contract No. MA51203000 for transmission synthetic oil.
Board approval of contract awards are subject to resolution of any properly submitted
protest.

IFB No. MA51203 was issued in accordance with Metro’s Acquisition Policy and the contract
type is Indefinite Delivery, Indefinite Quantity (IDIQ).

No amendment was issued during the solicitation phase of this IFB

IFB No. MA51203 was released on February 13, 2018, as a competitive procurement open
only to Metro certified small businesses. To participate in this IFB, bidders must be a Metro
Small Business Enterprise (SBE) certified with Metro prior to the bid due date.

A total of four bids were received on March 22, 2018. Of the four bids received, three of the
bids were from Metro certified SBEs. Patten Energy, Inc is not a certified SBE; hence, its bid
was deemed non-responsive and could not be considered for award.
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B. Evaluation of Bids

This procurement was conducted in accordance, and complies with LACMTA’s
Acquisition Policy for a competitive sealed bid. There were three bids that were
determined to have met the SBE requirements for solicitation participation. However,
Goldman and Associates did not provide a bid for the second year of the statement of
work requirements and was also deemed non-responsive. The bids from Jamison
Professional Services and Rely Supply LLC were deemed fully responsive and
responsible to all of the IFB requirements. All firms that submitted a bid are listed in
alphabetical order:

1. Goldman and Associates

2. Jamison Professional Services
3. Patten Energy Inc.

4. Rely Supply LLC

C. Price Analysis

The recommended bid price from Jamison Professional Services has been determined
to be fair and reasonable based upon adequate price competition and current market
value of the oil commodity industry. The table below reflects the pricing for the two
bidders that were determined to be fully responsive and responsible to the IFB.

Line Low Bidder Name Bid Amount Metro ICE
Item
No.
1. Jamison Professional Svc. $1,496,697 $966,109.00
2. Rely Supply, LLC $1,751,369

D. Background on Recommended Contractor

The recommended firm, Jamison Professional Services has been in business for four
years, and is a leader in oil, bus component parts and other related parts. Jamison
Professional Services has provided synthetic transmission oil to MV Transpiration Inc,
Denver RTD, First Transit, Inc. and Transdev Transit, Inc. Denver CO. In the past,
Jamison Professional Services has provided satisfactory products and services to
Metro.
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ATTACHMENT B

DEOD SUMMARY

SYNTHETIC TRANSMISSION OIL / MA51203000

A. Small Business Participation

Pursuant to Metro’s Board-approved policy, competitive acquisitions with three or
more Small Business Enterprise (SBE) certified firms within the specified North
American Industry Classification System (NAICS) as identified for the project scope
shall constitute a Small Business Set-Aside procurement. Accordingly, the Contract
Administrator advanced the solicitation, including posting the solicitation on Metro’s
website, advertising, and notifying certified small businesses as identified by NAICS
code(s) that this solicitation was open to SBE Certified Small Businesses Only.

Jamison Professional Services, an SBE Prime, is performing 40% of the work with
its own workforce and made a total SBE commitment of 40%. The prime also listed
one (1) non-SBE firm, SC Fuels as a subcontractor on this project.

SMALL BUSINESS PRIME (SET-ASIDE)

SBE %
SBE Contractors Committed
Jamison Professional Services (Prime) 40%
Total Commitment 40%

B. Living/Prevailing Wage and Service Contract Worker Retention Policy
Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is not
applicable to this Contract.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this Contract.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract.
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File #: 2018-0342, File Type: Contract Agenda Number: 31.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
JULY 19, 2018

SUBJECT: TURBOCHARGERS
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two year, indefinite delivery/indefinite quantity
Contract No. MA4913000 to Diesel Exhaust & Emissions LLC, the lowest responsive and responsible
bidder for bus turbocharger assemblies. The award is for a base year not-to-exceed amount of
$780,918, inclusive of sales tax, and a one year Option for a not-to-exceed amount of $796,160,
inclusive of sales tax, for a total not-to-exceed contract value of $1,577,078, subject to resolution of
protest(s), if any.

ISSUE

This procurement is for the acquisition of bus turbochargers which are required for maintaining the
safe and reliable operation of the bus fleet. Award of this contract will ensure that Bus Maintenance
has adequate inventory to repair and maintain buses according to Metro maintenance standards.

DISCUSSION

The turbocharger is a component that compresses air going into the engine to provide extra power
and burn a mixture of fuel in the engine cylinders more efficiently. The turbochargers specified under
this procurement are either Original Equipment Manufacturer (OEM) approved or have been tested
and qualified by Metro to ensure satisfactory performance for all buses operating in transit service.

The contract to be awarded is a “requirements type” agreement in which Metro commits to order from
the awardee, an indefinite quantity for a specific duration of time, without obligation or commitment
for Metro to order any or all of the turbochargers that may be anticipated. The bid quantities are
estimates only with deliveries to be ordered and released as required. The Diversity and Economic
Opportunity Department (DEOD) did not establish a Small Business Enterprise (SBE) goal for this
solicitation due to the lack of subcontracting opportunities. The purchased turbochargers are
installed by Metro Mechanics.

Turbochargers will be purchased and maintained in inventory and managed by Material
Management. As turbochargers are issued, the appropriate budget project numbers and accounts
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will be charged.
DETERMINATION OF SAFETY IMPACT

Award of contract will ensure that all operating divisions have an adequate inventory to maintain the
equipment according to Metro Maintenance standards.

FINANCIAL IMPACT

The funding of $650,765 for these products is included in the FY19 budget under multiple bus
operating cost centers in project 306002 Operations Maintenance under Line 50441, Parts - Revenue
Vehicle.

Since this is a multi-year contract, the cost center managers and Chief Operations Officer will be
accountable for budgeting the cost in future fiscal years.

Impact to Budget

The current source of funds for this action are Federal, State, and Local funds including sales tax and
fares. These funding sources maximize allowable fund use given approved funding provisions and
guidelines.

ALTERNATIVES CONSIDERED

The alternative is to not award the contract and procure turbochargers on the open market on an as-
needed basis. This approach is not recommended since it does not provide a commitment from the
supplier to ensure availability and price stability.

NEXT STEPS

Upon Board approval, staff will execute Contract No. MA4913000 to Diesel Exhaust & Emissions for
Turbocharger Assemblies. Metro’s requirements for turbochargers will be fulfilled under the
provisions of the contract.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared By: James D. Pachan, Superintendent of Maintenance, (213) 922-5804

Reviewed by: Debra Avila, Chief, Vendor/Contract Management (213) 922-6383
James T. Gallagher, Chief Operations Officer (213) 418-3108
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PROCUREMENT SUMMARY

TURBOCHARGER ASSEMBLIES / MA4913000

ATTACHMENT A

1. Contract Number: MA4913000
2. Recommended Vendor: Diesel Exhaust & Emissions
3. | Type of Procurement (check one): [X] IFB [] RFP [] RFP-A&E
[ 1 Non-Competitive [ ] Modification [ ] Task Order
4. Procurement Dates:
A. Issued: 4/10/18
B. Advertised/Publicized: 4/10/18
C. Pre-proposal/Pre-Bid Conference: N/A
D. Proposals/Bids Due: 5/17/18
E. Pre-Qualification Completed: 5/22/18
F. Conflict of Interest Form Submitted to Ethics: 5/22/18
G. Protest Period End Date: 7/20/18
5. Solicitations Picked Bids/Proposals Received: 4
up/Downloaded: 9
6. Contract Administrator: Telephone Number:
Tanya Allen 213/922-1018
7. Project Manager: Telephone Number:
Alex DiNuzzo 213/922-5860

A. Procurement Background

This Board Action is to approve Contract No. MA4913000 issued in support of the
procurement of Bus Turbocharger Assemblies. Board approval of contract award is
subject to resolution of any properly submitted protest.

IFB No. MA49130 was issued in accordance with Metro’s Acquisition Policy and the
contract type is Indefinite Delivery, Indefinite Quantity (IDIQ).

No amendments were issued during the solicitation phase of this IFB. A total of four
bids were received on May 17, 2018.

B. Evaluation of Bids

This procurement was conducted in accordance with and complies with LACMTA'’s
Acquisition Policy for a competitive sealed bid. The four bids are listed below in
alphabetical order:

1
2.
3.
4

Cummins Inc.

Diesel Exhaust & Emissions, LLC

Performance Turbochargers, LLC

The Aftermarket Parts Company, LLC (New Flyer)
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All firms were determined to be in full compliance with the bid and technical
requirements. Each bidder was deemed responsive and responsible to the IFB
requirements.

C. Price Analysis

The recommended bid price from Diesel Exhaust & Emissions has been determined to
be fair and reasonable based upon adequate price competition and the selection of
the lowest responsive and responsible bidder.

Bidder Name Bid Amount Metro ICE
Diesel Exhaust & Emissions $1,577,077.78 $1,498,960.00
Performance Turbochargers, LLC $1,615,782.04
Cummins Inc. $1,888,148.49
The Aftermarket parts Company, $2,253,745.07
LLC (New Flyer)

D. Background on Recommended Contractor

The recommended firm, Diesel Exhaust & Emissions, has been in business for 50
years, and is a leader in turbochargers, bus component parts and other related parts.
Diesel Exhaust & Emissions has provided turbocharger assemblies for Orange County
Transit Authority, Riverside Transit Authority and Foothill Transit. In the past, Diesel
Exhaust & Emissions has provided satisfactory products and services to Metro.
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ATTACHMENT B

DEOD SUMMARY
TURBOCHARGER ASSEMBLIES / MA4913000

. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) did not establish a
Disadvantaged Business Enterprise (DBE) goal for this solicitation due to the lack of
subcontracting opportunities. Diesel Exhaust and Emissions is a Cummins
authorized reseller of the turbocharger assemblies and are Original Equipment
Manufacturer (OEM) parts shipped directly to Metro. The Metro project manager
confirmed that the installation will be performed by Metro.

. Living/Prevailing Wage and Service Contract Worker Retention Policy
Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is not
applicable to this Contract.

. Prevailing Wage Applicability

Prevailing wages are not applicable to this Contract.

. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract.
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File #: 2018-0366, File Type: Appointment Agenda Number: 32.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
JULY 19, 2018

SUBJECT: MEMBERSHIP ON METRO SERVICE COUNCILS
ACTION: APPROVE NOMINEES FOR APPOINTMENT TO METRO SERVICE COUNCILS

RECOMMENDATION

APPROVE nominees for membership on Metro’s Service Councils.
ISSUE

Each Metro Service Council is comprised of nine Representatives that serve a term of three years;
terms are staggered so that the terms of three of each Council’s nine members expire annually on
June 30. Incumbent Representatives can serve additional terms if re-nominated by the nominating
authority and confirmed by the Metro Board.

DISCUSSION

Metro seeks to appoint Service Council members reflective of the demographics of each respective
region. The 2010 Census demographics of each of the Service Council regions are as follows:

% Sector Total Hispanic White Asian Black Other Total Pop
San Gabriel Valley 50.0% 19.9% 24.9% 3.3% 2.0% 100.0%
San Fernando Valley 41.0% 42.0% 10.7% 3.4% 2.9% 100.0%
South Bay 42.5% 23.8% 12.0% 18.3% 3.4% 100.0%
Westside/Central 43.5% 30.7% 13.0% 10.0% 2.8% 100.0%
Gateway Cities 63.9% 16.7% 8.5% 8.6% 2.3% 100.0%
Service Area Total 48.5% 26.8% 14.0% 8.2% 2.6% 100.0%

The individuals listed below have been nominated to serve by the Councils’ appointing authorities. If
approved by the Board, these appointments will serve a three-year term or the remainder of the
seat’s three-year term as indicated. A brief listing of qualifications for the new nominees is provided
along with the nomination letters from the nominating authorities:

Gateway Cities
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The demographic makeup of the Gateway Cities Service Council with the appointment of these
nominees will consist of four (4) White members and five (5) Hispanic members as self-identified by
the members in terms of racial/ethnic identity. The gender breakdown of the Council will be six (6)
men and three (3) women.

A. Al Rios, Gateway Cities Service Council, New Appointment
Nominated by: Gateway Cities Council of Governments
Term Ending: June 30, 2019

San Gabriel Valley

The demographic makeup of the San Gabriel Valley Service Council with the appointment of these
nominees will consist of four (4) White members, three (3) Hispanic members, one (1) Native
American member, and one (1) Asian member as self-identified by the members in terms of
racial/ethnic identity. The gender breakdown of the Council will be eight (8) men and one (8) woman.

B. David Diaz, San Gabriel Valley Service Council, New Appointment
Nominated by: First District Supervisor Hilda L. Solis
Term Ending: June 30, 2021

DETERMINATION OF SAFETY IMPACT

Maintaining the full complement of representatives on each Service Council to represent each
service area is important. As each representative is to be a regular user of public transit, and each
Council is composed of people from diverse areas and backgrounds, this enables each Council to
better understand the needs of transit consumers including the need for safe operation of transit
service and safe location of bus stops.

ALTERNATIVES CONSIDERED

The alternative to approving this appointment would be for these nominees to not be approved for
appointment. To do so would result in reduced effectiveness of the Service Councils, as it would
increase the difficulty of obtaining the quorum necessary to allow the Service Councils to formulate
and submit their recommendations to the Board. It would also result in the Service Councils having
less diverse representation of their respective service area.

NEXT STEPS

Staff will continue to monitor the major contributors to the quality of bus service from the customer’s
perspective, and share that information with the Service Councils for use in their work to plan and to
implement and improve bus service in their areas and the customer experience using our bus
service.

ATTACHMENTS
Attachment A - New Nominees’ Listing of Qualifications
Attachment B - Nomination Letters

Prepared by: Conan Cheung, Sr, EO Service Development, Scheduling and Analysis, (213)

Metro Page 2 of 3 Printed on 4/14/2022

powered by Legistar™


http://www.legistar.com/

File #: 2018-0366, File Type: Appointment Agenda Number: 32.

418-3034
Gary Spivack, DEO, Operations, (213) 418-3234
Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
% A
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Phillip A. Washington

Chief Executive Officer '
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ATTACHMENT A
NEW APPOINTEES BIOGRAPHIES AND QUALIFICATIONS

Al Rios, Nominee for Gateway Cities Service Council

A 20 year resident of South Gate and the surrounding
communities, Al Rios was sworn in to a four-year terms as a
South Gate City Council Member on April 11, 2017. Council
Member Rios has been an educational leader who has
promoted higher education in South Gate and surrounding
communities in his role as Dean of Academic Affairs and
Professor of Political Science at East Los Angeles College’s
South Gate Educational Center. Prior to his career at the local
community college, Council Member Rios has worked with
several non-profit organizations in various leadership
capacities.

Councilmember Rios holds a Bachelor degree from the University of Southern California
and a Master of Public Administration from City University of New York, Baruch College.

David Diaz, Nominee for San Gabriel Valley Service Council

David Diaz is a Program Director for Bike San Gabriel Valley,
a local nonprofit organization, focusing on youth development,
active transportation, renewable energy, urban greening and
creating change in underrepresented communities. Over the
last few years, he has worked on the development of the San
Gabriel Valley Regional Bicycle Master Plan, the Puente Hills
Landfill Park Master Plan, an Urban Greening Toolkit and
multiple healthy community related policies/initiative aimed at

# creating healthier environments in the San Gabriel Valley. Mr.
l Diaz is also a Community Building Consultant, Investing in
Place Board Member, South El Monte Planning
Commissioner, El Monte Coalition of Latino Professionals Member, and an el Monte
Union High School District Trustee. Mr. Diaz obtained a Bachelor of Arts in Psychology
and Social Behavior from Arizona State University, and holds a Masters of Public Health
degree from Claremont Graduate University. Mr. Diaz resides in South El Monte with his
wife Anais Medina.
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ATTACHMENT B

APPOINTING AUTHORITY NOMINATION LETTERS

SOUTHEAST LOS ANGELES COUNTY

L
\.._ir‘
GATEWAY CITIES

Beliflower

Bell Gardens

Cerifos June 14, 2018

Compton Mr. Phillip A. Washington, CEO
Los Angeles County Metropolitan Transportation Authority

G One Gateway Plaza
BB Los Angeles, CA 90012
Hawaiion Gardens Deal“ Mr_ WaShington:
loRinglon ko Nominees for the Metro Gateway Cities Service Council
o Acting in its capacity as the convening coalition of the Metro Gateway Cities
La Mirada Service Council, the Board of Directors of the Gateway Cities Council of
o Governments has nominated one Service Council member to fill a seat expiring
cl L on June 30, 2019.
Long Beach

At its regularly scheduled meeting of June 6, 2018, the Gateway Cities Council of
Lynwood Governments Board of Directors nominated Council Member Al Rios, to fill the
seats expiring June 30, 2019. A copy of the nominee’s application is enclosed.

Maywood
Montebello We would appreciate your assistance in agendizing the nomination for
confirmation by the MTA Board of Directors at the next regularly scheduled
Norwalk meeting .
ForrmnL! Sincerely,
Pico Rivera
Signal Hill
o Nancy Pfeffer
el Executive Director
Vernon
Enclosure
wWhittier

Cc: Ms. Dolores Ramos, Sr. Administrative Analyst, Regional Service Councils

County of Los Angeles

Port of Long Beach

16401 Paramount Boulevard = Paramount, California 90723 ® phone (562) 663-6850 fax (562) 634-8216
www . gatewaycog.org




<=7 BOARD OF SUPERVISORS
1 COUNTY OF LOS ANGELES

856 KENNETH HAHN HALL OF ADMINISTRATION / LOS ANGELES, CALIFORNIA 90012
Telephone (213) 974-4111 [ FAX (213) 6131739

HILDA L. SOLIS

SUPERVISOR, FIRST DISTRICT

June 22, 2018

Gary Spivack

Deputy Executive Officer, Metro Service Councils
1 Gateway Plaza, MS 99-7-2

Los Angeles, CA 90012

RE: San Gabriel Valley Service Council Appointment

Dear Mr. Spivack,

As the Supervisor for the First District of Los Angeles County, I would like to appoint David
Diaz to the San Gabriel Valley Service Council. You may contact him directly to request all
necessary documentation.

David Diaz
ddiazave7@gmail.com
(626) 602-5064

Given his experience in the San Gabriel Valley, Mr. Diaz offers a balanced approach to achieve
regional transportation goals. I have full confidence in his ability to represent the First District of
Los Angeles County. Thank you in advance.

Yours Sincerely,

Nebdy I Lol

HILDA L. SOLI
Supervisor, First District
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File #: 2018-0368, File Type: Contract Agenda Number: 37.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
JULY 19, 2018

SUBJECT: BIOMETHANE/RENEWABLE NATURAL GAS
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. RECEIVE AND FILE the results of the one year pilot for the use of biomethane fuel at Bus
Division 5;

B. EXPAND the use of biomethane fuel from Division 5 to all Metro Bus Divisions;

C. EXERCISE Contract Modification No. 3 to Indefinite Delivery/Indefinite Quantity Contract No.
OP7396000 with Clean Energy Renewables to exercise a single four- year Option in the amount
of $54,808,110 to provide Biomethane Gas for all Metro Bus Divisions, increasing the total
contract value from $1,240,520 to $56,048,630, and extending the term of the contract from
August 1, 2018 to July 31, 2022; and

D. EXECUTE individual Task Orders (Transaction Confirmations) and changes within the Board
approved contract amount.

ISSUE

In July 2017, the Board approved award of Indefinite Delivery/Indefinite Quantity Contract No.
OP7396000 with Clean Energy Renewables for a period of five (5) years, inclusive of one four-year
Option starting August 1, 2018. The one-year base period allowed for a pilot at Division 5 located at
5425 S Van Ness Avenue in Los Angeles. Compared to fossil natural gas, the contracted biomethane
(or renewable natural gas (RNG)) delivered during the pilot period has 43% fewer lifecycle
greenhouse gas emissions. Information on the biomethane pilot has been previously presented to the
Metro Sustainability Council.

Given the success of the pilot, expansion of the use of biomethane to all of Metro’s Bus Divisions
requires a contract modification to exercise the four-year option extending the term of the contract
through July 31, 2022. Board approval will allow Metro to foster healthier communities through the
utilization of the lowest-carbon fuel commercially available for Metro’s existing bus fleet while
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simultaneously planning for the transition to zero emission busses.

BACKGROUND

In June 2014, the Board approved the Biomethane Implementation Plan to procure for biomethane
as a cost-effective strategy to reduce the carbon footprint of Metro’s bus operations. Biomethane is
derived from landfills, dairies, and wastewater treatment plants rather than being extracted or mined
from the ground. The process to capture and use methane (an extremely potent greenhouse gas)
that would otherwise be released into the environment as biomethane provides a low carbon
alternative to traditional “fossil natural gas” as a transportation fuel. In 2017, biomethane comprised
of over 65% of the natural gas consumed in California as a transportation fuel. Many transit agencies
have transitioned to biomethane including Santa Monica’s Big Blue Bus (BBB), Orange County
Transportation Authority (OCTA), San Diego Metropolitan Transportation System (MTS), and
Torrance Transit.

In April 2017, Metro awarded an Indefinite Delivery/Indefinite Quantity Contract No. OP7396000 with
Clean Energy Renewables for a not-to exceed amount of $1,240,520 for a base year (for one bus
division as a pilot) and a not-to-exceed amount of $54,808,110 for a single four-year Option, for a
total contract amount of $56,048,630 (for all bus divisions if the pilot is successful). Compared to
fossil natural gas, the contracted biomethane delivered to Metro has 43% fewer lifecycle greenhouse
gas emissions.

As indicated in the initial staff report in April 2017, the use of biomethane does not involve any
changes or upgrades to Metro’s bus fleet or fueling infrastructure. The Southern California Gas
Company (SoCal Gas), which provides natural gas distribution to all of Metro facilities, allows for
delivery of biomethane through its Core Aggregation Transportation (CAT) services whereby Core
Transport Agents (CTAs) provide procurement services to SoCal Gas customers such as Metro.
Under this arrangement, CTAs are required to coordinate with SoCal Gas to meet natural gas
delivery requirements, including meeting strict quantity and quality natural gas standards. The initial
year of this Contract was designed to monitor logistic and administrative aspects of purchasing
biomethane under CAT services.

DISCUSSION

Metro began using biomethane in August 2017 under the current Contract with Clean Energy
Renewables. Through April 2018, Clean Energy Renewables delivered nearly 3 million Therms of
biomethane to Division 5, or about 9% of Metro’s total natural gas use during that time. Metro’s
Operations Department reports that their experience with Clean Energy Renewables has been
positive and the transition to biomethane has been seamless.

Staff now recommends exercising the Contract Option to expand the use of biomethane for four more
years. In doing so, Metro will have the opportunity to immediately expand biomethane delivery to all
bus divisions. This is a clean air and greenhouse gas emissions reducing strategy that allows Metro
to foster healthier communities through the utilization of the lowest-carbon fuel commercially
available for the existing bus fleet while simultaneously planning for our transition to zero emissions
bus technology.
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The carbon credits generated from an expanded use of biomethane also enhances the revenue
generation potential associated with environmental commodities sales. Metro has realized two
distinct financial benefits with biomethane use as summarized in the table below. By procuring for
biomethane, during the pilot period on an index, Metro saved $143,487 -- a 14% reduction from the
cost of fossil natural gas procured from SoCal Gas. By utilizing biomethane, Metro has generated
additional environmental commodities in the form of Low Carbon Fuel Standard (LCFS) Credits and
Renewable Identification Numbers (RINs) which can in turn be monetized in carbon credit markets.
These carbon credits are more than what Metro would have generated if there was no shift to
biomethane use at Division 5.

IPilot Period Results Realized (% Savings from Fossil [Added Value

Financial Benefit of CNG

Biomethane (Aug 17 thru Apr 18)

Fuel Cost Savings 14% $143,487

Environmental Commodities  |[N/A $185,153
Total $328,640

If the Contract Option is exercised, the expanded use of biomethane will further reduce fuel cost
savings and accrue a much greater number of environmental commodities compared to current use
of fossil natural gas. Based on natural gas index projections, the natural gas cost savings are
anticipated to total over $8M over the term of the Contract Option, substantially lowering our natural
gas costs as fleet fuel. The actual magnitude of these financial benefits depends on several factors
including volumes of biomethane delivered under this Contract and market pricing for both natural
gas and environmental commodities.

Newer sources of biomethane are continually developed to meet increasing demand for fuel and
carbon in fuel regulatory mandates. However, commercialization of these newer sources takes time
as well as the emergence of vendors who specialize in the distribution of such fuels. Therefore, staff
is currently preparing to issue a new solicitation for release in the Fall of 2018 with possible indefinite
delivery/indefinite quantity contract award in the Spring of 2019. This new procurement will allow
Metro to access the lower carbon intense biomethane once commercially available, and as a
complement to the biomethane that is going to be supplied to us upon the exercise of this Option.

The recommended Contract Option provides Metro with the ability to increase or decrease
biomethane volumes to complement any new lower carbon intense biomethane sources that may
become available under potential new contracts. This added flexibility to receive lower-carbon
sources of biomethane will further generate low fuel carbon credits and incrementally decrease our
carbon footprint leading up to the 2030 target year for a zero emissions fleet.

DETERMINATION OF SAFETY IMPACT

This Board action will not have an adverse impact on safety standards for Metro.
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FINANCIAL IMPACT

The total contract value of this action is $56,048,630. The FY19 adopted budget includes
$20,831,648 for the purchase of compressed natural gas under Project 306002 Bus Operations
Maintenance, Department 3365, and Account 50402 Fuel CNG - Revenue Equipment. Since this is a
multi-year contract, the Project Manager and Cost Center Manager will be responsible for budgeting
in future fiscal years. Upon approval of Recommendation A, future gas costs will be budgeted against
this project.

Impact to Budget

Current funding includes TDA 4, STA, and Local funding such as fares, Prop C40%, and Measure
R20%. These funding sources maximize allowable fund use given approved funding provisions and
guidelines. Metro has realized a 14% reduction in costs for natural gas delivered to Division 5 under
this pilot project. Our agency has also generated almost $200,000 (in July 2018 $ per carbon credit
price) of additional environmental commodities in the form of LCFS credits. These LCFS credits are
sold in carbon credit markets in accordance with the Board approved LCFS Market Analysis and
Optimization Plan (May 2014). Per the Board action in May 2014, LCFS credit sale revenues are
reinvested in Metro’s green infrastructure initiatives and projects.

By continuing and expanding biomethane delivery to the rest of the bus divisions, Metro has an
opportunity to optimize these cost savings and LCFS carbon credit generation. The use of
biomethane will continually add on to the number of environmental commodities that can be sold in
carbon credit markets.

ALTERNATIVES CONSIDERED

If the Contract Option is not exercised, Contract No. OP7396000 will expire on July 31, 2018 and
Metro will no longer receive biomethane. There will be no disruption in transit service as Metro will
continue to receive fossil natural gas as fleet fuel from SoCal Gas but at a higher fossil natural gas
cost. In this scenario, returning to the use of fossil natural gas will also result in additional
greenhouse gas emissions equivalent to what was reduced from the use of biomethane at Division 5
during the pilot. If the Contract Option is not exercised, Metro will also forfeit potential revenue from
the generation of additional environmental commodities from biomethane use. Overall, Metro will
miss an opportunity to utilize the lowest-carbon fuel commercially available for Metro’s existing
revenue fleet and thus the ability to a maximum potential greenhouse gas emissions fleet reduction
during this transition period to a fully zero emissions bus fleet by 2030.

NEXT STEPS

Upon Board approval, staff will execute a Contract Modification with Clean Energy Renewables,
exercising the single four-year Option, effective August 1, 2018.

Staff will complete the complementary biomethane procurement in Spring of 2019 to access newer
lower carbon biomethane once these are commercially available and will return to the Board at that

Metro Page 4 of 5 Printed on 4/7/2022

powered by Legistar™


http://www.legistar.com/

File #: 2018-0368, File Type: Contract Agenda Number: 37.

time to present any new contract award recommendations. The future contract is intended to be
indefinite delivery/indefinite quantity. No biomethane fuel cost will be incurred until lower carbon
intense biomethane is delivered to Metro to replace that is currently supplied at that time.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Log

Prepared by:
Cris B. Liban, Executive Officer, Environmental Compliance and Sustainability,
(213) 922-2471

Jim Gallagher, Chief Operations Officer (213) 418-3108
Richard Clarke, Chief Program Management Officer (213) 922-7557
Debra Avila, Chief Vendor/Contract Management Officer (213) 418-3051

g

Phillip A. Washington \
Chief Executive Officer '
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PROCUREMENT SUMMARY

ATTACHMENT A

METRO’S BIOMETHANE SUPPLIER/OP7396000

=

Contract Number: OP7396000

n

Contractor: Clean Energy Renewables

3. Mod. Work Description: To continue supplying Renewable Natural Gas (RNG) to
Metro’s Bus Divisions

4. Contract Work Description: Biomethane Provider

o

The following data is current as of: June 6, 2018

6. Contract Completion Status

Financial Status

Contract Awarded: August 1, 2017 Contract Award $1,240,520
Amount:
Notice to Proceed N/A Total of $0
(NTP): Modifications
Approved: 2
Original Complete July 31, 2018 Pending $54,808,110
Date: Modifications
(including this
action): 1
Current Est. July 30, 2022 Current Contract $56,048,630
Complete Date: Value (with this
with an approved action):
Option

7. Contract Administrator:

Nathan Jones

Telephone Number:
(213) 922-6101

8. Project Manager:
Evan Rosenberg

Telephone Number:
(213) 418-3145

A. Procurement Background

This Board Action is to approve Contract Modification No. 3 issued in support of the
Metro’s Biomethane Supplier Program.

This contract modification will be processed in accordance with Metro’s Acquisition
Policy and the contract type is an indefinite delivery, indefinite quantity.

On May 25, 2017, Metro’s Board of Director approved a five year contract, inclusive
of an one year base with an one four-year option to Clean Energy Renewables to
provide Biomethane gas to Metro’s bus divisions in the total amount of $56,048,630.

(Refer to Attachment B — Contract Modification/Change Order Log)

No. 1.0.10
Revised 10/11/16



B. Price Analysis

Contract No. OP7396000 award was a result of a competitive IFB. The contract
award includes the option year pricing, which was determined to be fair and
reasonable based on adequate competition.

Based on the market analysis performed by staff on the Option total price, Metro’s
purchase price for biomethane is tied to a natural gas index with a slight discount.
This purchase price is consistent or slightly below that of comparable entities
acquiring biomethane in large volumes including other transit agencies (i.e. OCTA
and Riverside Transit Agency) operating in California, especially when factoring in
the added value of environmental commodities generated under this contract.
Therefore, the total Option price is still considered to be fair and reasonable and it
will continue to provide Metro with a favorable source for biomethane.

Bid Amount Metro ICE
$56,048,630 $57,008,630

No. 1.0.10
Revised 10/11/16



CONTRACT MODIFICATION/CHANGE ORDER LOG

LACMTA’S BIOMETHANE SUPPLIER/OP396000

ATTACHMENT B

Mod. L Status
no Description (approyed or Date $ Amount
' pending)

1 No Cost — Administrative Approved 8/2/17 $0
Change

2 No Cost — Administrative Approved 8/7/17 $0
Change

3 Exercise Option (From Pending 7/31/18 $54,808,110

7/31/18 to 7/30/22)
Original Contract: $1,240,520
Total: $56,048,630

No. 1.0.10
Revised 10/11/16



ATTACHMENT C

DEOD SUMMARY
BIOMETHANE/RENEWABLE NATURAL GAS / OP7396000

. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) did not recommend a
Disadvantaged Business Enterprise (DBE) goal for this contract based on the lack of
subcontracting opportunities. Prior to the original contract award, it was determined
that Biomethane gas will be transported using Southern California Gas pipelines
directly to Metro facilities. As such, it is expected that Clean Energy Renewables will
perform its services using their own workforce.

. Living/Prevailing Wage and Service Contract Worker Retention Policy
Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this Contract.

. Prevailing Wage Applicability

Prevailing wage is not applicable to this Contract.

. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract.

No. 1.0.10
Revised 01-29-15
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CONSTRUCTION COMMITTEE
JULY 19, 2018

SUBJECT: EXPOSITION METRO LINE CONSTRUCTION
AUTHORITY CLOSEOUT AND DISSOLUTION
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to execute the Memorandum of Understanding
(MOU) between the Los Angeles County Metropolitan Transportation Authority (Metro) and the
Exposition Metro Line Construction Authority (Authority) for closeout of the Expo Phases 1 and 2
Projects (Attachment A);

B. AUTHORIZING distribution of the remaining balance of estimated unused project funds as of
June 2018 in the amount of $216,600,000 (*), in accordance with the Funding Agreement
(Attachment B) from Expo accounts to Metro accounts for allocation and use as follows:

1. $11,500,000 to be distributed for the Metro Blue Line Track & System Refurbishment Project
(CP 205115);

2. $5,100,000 to be distributed for Expo project close-out items; and

3. $200,000,000 distributed to the Metro Westside Purple Line Project, Section 2; and

C. ADOPTING Board Resolution to accept the Delegation of Plan Administration (Attachment C)
of the Expo Construction Authority Public Agency Retirement System (PARS) retirement plan.

ISSUE

The Authority is an independent transportation agency created in 2003 by the California State
Legislature, SB 504. The agency was created to design, contract, and construct the Los Angeles to
Santa Monica Expo Line (Expo Phases 1 and 2). Upon completion of the project, SB 504 requires
the Authority to be dissolved and Metro to assume responsibility for operating and maintaining the
Line.

Given that the Expo Corridor projects have been turned over for operation by Metro, it is anticipated
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the Authority will dissolve by the end of calendar year 2018. Further, the distribution of funds needs to
occur consistent with the June 2016 previous Board direction for the CEO to assume that all savings
from the Expo Phase 2 project be redirected to the Westside Purple Line Section 2 project at such
time as the Expo project is closed out and the necessary actions of the Metro Board can be secured
to free up those funds

BACKGROUND

Expo Phase 1: Metro and the Authority entered into a Memorandum of Understanding (MOU) in May
2006, which was revised in March 2011 (Attachment D Amended MOU) to design and construct
Phase 1 of the Expo Light Rail Line. The MOU defined the conditions for the Authority to administer
the Phase 1 Project and receive funding from Metro as the funding agency. The MOU also defined
the conditions under which the Authority designed and constructed the project, completed all testing
and start up activities and received California Public Utilities Commission certifications. Phase 1 of
the project was turned back to Metro for revenue operations in 2012 and demonstration of system
performance has been achieved.

Expo Phase 2: On January 28, 2014, a Master Cooperative Agreement (and the Funding Agreement
were executed between Metro and the Authority to define the administration and funding for the Expo
Phase 2 Light Rail Project. These agreements defined the requirements for design, construction and
turnback of the completed project from the Expo Construction Authority to Metro. The project was
completed and turned back to Metro for Revenue Operations on May 20, 2016, on time and under
budget. The Authority and their contractors have been working with Metro support staff to complete
remaining punch list and warranty items in order to close out the project. The Construction Authority
has submitted a letter (ATTACHMENT D) certifying project completion in accordance with the Master
Cooperative Agreement.

At last month’s meeting, the Metro Board approved the reprogramming of $11,500,000 in funds
previously reserved for the Metro Blue Line Washington Siding Project from Mid-City Exposition Blvd
LRT to the Metro Blue Line Track and System Refurbishment Project (CP 205115).

DISCUSSION

Remaining Balance: Expo Phase 1 was turned back to Metro for revenue operations in 2012. The
project has achieved system performance as required by the Project MOU between Metro and the
Construction Authority. Given that the project was turned over and is operating as required, Expo 1
has items remaining to be addressed including construction of a Clean Mobility Bicycle Center and
Restoration of Station Art Frames. The funds for the Metro Blue Line Washington Siding were
reprogrammed last month to the New Blue.

Expo Phase 2 was turned back to Metro for revenue operations in May 2016. The Expo 2 Project
has achieved system performance as required by the Master Cooperative and Funding Agreements
for this project. Expo 2 was completed on time and under budget with surplus funds remaining.
Similar to Expo 1, a number of items remain to be addressed, and a portion of remaining Expo funds
are allocated for completion of the project close-out. The Expo Contractor has been working to
complete these items with support from Metro staff.
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Given the requirements of SB 504 requiring the Authority to be dissolved upon turnback of Expo 1
and Expo 2, Metro staff has coordinated with Authority staff on a draft Closeout MOU to transfer
funds remaining as surplus funds back to Metro. As defined in the RECOMMENDATION Section of
this Board Report, Metro and the Authority have agreed that remaining funding will be transferred to
Metro for use as requested in RECOMMENDATIONS A, B and C to allocate surplus and
reprogrammed Expo Corridor funds, address remaining Expo 1 and Expo 2 project needs and
administer the Construction Authority PARS Retirement Program. The parties desire to enter into this
MOU to identify the respective obligations and memorialize funding and implementation of the items
that will remain after the Authority is dissolved.

PARS Administration: As part of the close out of the Authority, it is necessary to delegate the plan
administration of the employee’s PARS defined benefit plans to Metro to ensure that the current and
future eligible Authority retiree’s benefits will be delivered in accordance with plan requirements

The Authority approved the establishment of the PARS defined benefit pension plan in 2006 as an
alternative to the California Public Employees Retirement System (CalPERS). In previous actions
the Authority closed the plan as of June 30, 2017, and fully funded the Plans on a self-funded basis
utilizing conservative investment return assumptions in March 2017. It is projected that the funding
will be adequate to cover all benefit obligations and administrative costs associated through the life of
the plans. As of this date, all six of the eligible employees are in retirement status.

The Authority had also established the PARS defined Contribution Plan in 2006. The Authority
terminated that plan as of March 31, 2017, and all plan assets were distributed to the participants. In
December 2016, the Authority approved terminating the contract with CalPERS effective as of June
30, 2017. A full funding deposit was made in May 2017 and CalPERS assumed all financially and
administrative responsibilities for the plan pursuant to the CalPERS close out agreement as of June
1, 2017.

DETERMINATION OF SAFETY IMPACT

There are no safety impacts resulting from this request.

FINANCIAL IMPACT

The Authority is turning back estimated surplus and reprogrammed funds from the Expo Corridor
Projects in the amount of $216,600,000. Staff is recommending the allocation of the $200,000,000 to
be distributed to the Metro West Side Purple Line Section 2 in accordance with previous Board
direction. Allocation of $11,500,000 to be distributed to the Metro Blue Line rehabilitation project per
previous Board direction and $5,100,000 to be distributed to remaining Expo Phase 1 and Phase 2
project close-out requirements.

(*) Should final Expo Phase 2 amounts included in Recommendation B.1 above be less than
$16,600,000, pursuant to the Phase 2 Funding Agreement, additional monies will be due to the Cities
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of Los Angeles and Santa Monica based on their prorated shares of Measure R contributions to the
project.

The Authority is also including funding for Metro’s staff to administer the PARS plan over the
remaining life of the plan that is estimated to be 30+ years from Phase 2 LOP budget.

NEXT STEPS

Upon Board approval, Metro Chief Executive Officer will execute the final close out MOU with the
Authority.

Transmit resolution to PARS to formalize Metro’s acceptance of the plans’ administration

ATTACHMENTS

Attachment A - MOU for closeout of the Expo Phases 1 and 2 Project
Attachment B - Funding Agreement

Attachment C - PARS Resolution Delegating Plan Administration to Metro
Attachment D - Certification Letter for Project Completion

Prepared by:

Rick Meade, Senior Executive Officer, (213) 922-7917

Reviewed by:

Richard Clarke, Chief Program Management Officer, (213) 922-7557
James Gallagher, Chief Operations Officer, (213) 418-3108

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
AND THE
EXPOSITION METRO LINE CONSTRUCTION AUTHORITY

FOR ITEMS THAT REMAIN AFTER THE DISSOLUTION & THE AUTHORITY

bclusive purpose of awarding and overseeing all design
and constigiati for completion of the Exposition Metro Line Light Rail

. thas all of the powers necessary for planning, acquiring,
leasing, developifig; jointly developing, owning, controlling, using, jointly using,
disposing of, designing, procuring, and building the project as defined under PUC
Sections 132600(e) and 132610; and

Project ("Proj&g

WHEREAS, the Project has been divided into two phases with Phase |
extending from downtown Los Angeles to Culver City, and Phase Il continuing to

Santa Monica; and
Page | |




WHEREAS, Metro and Authority entered into that certain Memorandum of
Understanding for Phase 1 of the Project (“Phase 1 MOU"), as amended and
restated pursuant to that certain Amended and Restated MOU dated as of March
18, 2011 between the parties (‘“Amended and Restated Phase 1 MOU"). The
Amended and Restated Phase 1 MOU provided funding and set forth the parties
roles and responsibilities with respect to design and construction activities for

Phase 1; and

WHEREAS, the Phase 1 Project consisted o ately 9.6 miles of

“Cities”) desired the
(the “Bikeway Project”), Authority agreed to manage the construction of the

onstruction of a bikeway that parallels the Phase 2 Project
Bikeway Project as a separate project from the Phase 2 Project. The Bikeway

Project is located in close proximity to the Phase 2 Project, therefore the Authority
and Metro agreed to include the Bikeway Project within the Phase 2 MCA; and
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WHEREAS, in accordance with PUC Section 132650, upon completion of
construction of the Project, Metro shall assume responsibility for operating the
Project. Revenue Operations was achieved on May 20, 2016; and

WHEREAS, the Phase 2 Project and the Bikeway Project are complete,
demonstration of system performance has been achieved for the Phase 2 Project

and turn back of the Phase 2 Project is anticipated by June 2048; and

WHEREAS, the Project audit and accounting r: ents specified in the

understanding to set forth the respet rties to memorialize
funding and implementati@infor i i &ll] Bfter Authority is dissolved;
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SECTION 1. POST DISSOLUTION OBLIGATIONS OF THE PARTIES

1.1 Transfer of pension obligations, accounts. Concurrent with the
dissolution of Authority and with respect to former CEO Richard Thorpe, Authority has
pre-funded all pension obligations pertaining to the Defined Benefit plan with PARS
forpe. PARS will
administer the plan and the Metro Pensions and Benefits D¢

covering all PARS eligible Authority employees, including Mr.

ment will assume the

jume responsibility for and administer the claims and the
sssary steps to substitute Metro for Authority as the party to
the proceeding. C@iigifrent with the dissolution effective date, Authority will tender all
outstanding claims to Metro, and Metro agrees to assume responsibility for
administration of all such claims and litigation. Authority has agreed to fund this

potential future liability.
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1.4 Phase 1 Project Obligations.

1.4.1 Washington Siding Project — Authority will transfer funding and Metro will
continue to administer the Washington Siding Project that is part of the Phase 1
project.

1.4.2 Phase 1 Art Frames — Authority will be responsiblg
of the art frames to address corrosion issues identified aftef

or funding the repair

warranty period. Metro
will administer and implement the work.

project at the Culver City Station.

1.5 Phase 2 Project Obligfiic

ations. Authority will transfer funding and Metro will
k on minor items identified during the warranty period of

Metro’s daily activities in the facility.

1.5.3 Project Noise Mitigation. Authority will transfer funding and Metro will
continue to monitor and mitigate any identified noise levels exceeding those
established in the Phase 2 Project EIR.
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1.5.4 Monitoring Project Retaining Walls. Authority will transfer funding and
Metro will continue to monitor the retaining walls constructed for the Phase 2 Project

and address any issues identified.

1.6  Funding for Post-Turnover Obligations. The obligations set forth in this
MOU above are noted in Attachment A. Expo will set aside whatever funds are

remaining in the line items at the time of dissolution from thed#Hie
Budget for the activities noted in 1.4.1, 1.4.2, and 1.4.3. &

e 1 Life of Project

0 will set aside whatever

e >SMd Santa Monica. Any funds
remaining after Maffc . ase 1 and Phase 2 obligations noted above
will revert to Metro™ (& yfur inifi@hfrom Phase 2 items above, Metro will

make a finalkdistributio thd ities OrLOE eles and Santa Monica based upon

Law. This MOU shall be governed by, interpreted under,

construed and enft in accordance with the laws of the State of California.

2.2 Contract Period. This agreement shall be effective from as of the
date written above through the last date upon which all obligations of Authority are
fulfilled or in no event later than December 31, 2018
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2.3 Amendments. No variation, modification, change or amendment of this
MOU shall be binding upon either party unless such variation, modification, change or
amendment is in writing and duly authorized and executed by both parties. This MOU
shall not be amended or modified by oral agreement or understanding between the
parties or by any acts or conduct of the parties.

2.4 Counterparts. This MOU may be executed simu ously or in any
number of counterparts, each of which shall be deemed inal, but all of which
together shall constitute one and the same instrumen

2.5 Assignment. Neither party shall a i such party's
interest, rights or obligations under this MO
other party.

& Left Intentionally Blank
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el el i,

IN WITNESS WHEREOF, the parties have caused this MOU to be duly executed and

delivered as of the above date and the person executing this

hereby attest that they have the requisite authority to entef

LOS ANGELES COUNTY
METROPOLITAN TRANSPORTATION
AUTHORITY

By:

Name:

Title:

APPROVED AS TO FORM:

Name:

h 4

Page | 8

AO U by their signatures
16 this MOU.

:.:j_.: o b

EXPOSITION METRO LINE
CONSTRUCTION AUTHORITY

By:

Name:

Title:

APPROVED AS TO FORM:

Name:




ATTACHMENT A

SCOPE
PARS Administrative Cost
Contractor/Third Party Claims

Washington Siding Project
Art Frames
Clean Mobility Center

COLA Plant Establish
OMF Modifications
Noise Mitigation
Retaining Wall Monito

Total $16,600,000
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EXPOSITION METRO LINE CONSTRUCTION AUTHORITY

FUNDING AGREEMENT

This Exposition Metro Line Construction Authority Funding Agreement (“Agreement”)
is dated for reference purposes only January 28, 2014 and is by and between the Los Angeles
County Metropolitan Transportation Authority ("LACMTA") and the Exposition Metro Line
Construction Authority ("Recipient”) for funding of the following three separate and distinct
projects: (i) Design and construction of the light rail line known as Exposition Light Rail Transit
Project Phase 2 (Culver City to Santa Monica) (the “Expo Project Phase 2”°) LACMTA Measure
R ID#: MR#400.01 and FTIP# LAOFO021; (ii) procurement by LACMTA of the light rail
vehicles (“LRVs”) which are needed for the LACMTA light rail system (the “LRV Project”);
LACMTA ID#: 206035 and FTIP#s LAOFQ75; and (iii) design and construction of the bikeway
which runs parallel to the Expo Project Phase 2 (the “Bikeway Project”) LACMTA ID#: 890003
and FTIP # s LAOC8164 and LAF3514.

RECITALS:

A LACMTA and Recipient have already entered into that certain Memorandum of
Understanding (“MOU”) for the Exposition Light Rail Transit Project Phase 1, a light rail project
approximately 8.6 miles long, extending from Downtown Los Angeles to Culver City, as more
particularly described on Attachment A attached hereto (“Expo Project Phase 1”). The parties
amended and restated the MOU pursuant to that certain Amended and Restated MOU dated as of
March 18, 2011 between the parties (the “Amended and Restated MOU”). The Amended and
Restated MOU provides for funding for Phase 1, therefore any Expo Project Phase 1 project
costs shall not be reimbursed by LACMTA under this Agreement but under the Amended and
Restated MOU.

B. LACMTA adopted Ordinance #08-01, the Traffic Relief and Rail Expansion
Ordinance, on July 24, 2008 (the “Ordinance”), which Ordinance was approved by the voters of

Los Angeles County on November 4, 2008 as “Measure R” and became effective on January 2,
2009.

C. The Ordinance imposed a one-half cent transaction and use tax to be collected
within the County of Los Angeles and to be used for public transit projects, including, without
limitation, the Exposition Light Rail Transit Project. The Ordinance became operative on July 1,
2009 and the proceeds of the Ordinance (the “Measure R Funds™) are to be used for the
transportation purposes described in the Ordinance.
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B, The California legislature authorized imposition of the sales and use tax imposed
by the Ordinance by the adoption of Assembly Bill No. 2321, which became effective on
January 1, 2009.

E. AB 2321 added Section 130350.5 to the California Public Utilities Code, which
among other things, allocates $925 million of Measure R Funds to the Exposition Light Rail
Transit Project.

Ji Attached to the Ordinance is an expenditure plan that includes an allocation of
$925 million to the Exposition Light Rail Transit Project, among others.

G. At its February 24, 2011 LACMTA Board meeting, the LACMTA authorized a
grant of Measure R funds, Proposition A Funds, Proposition C Funds and the allocation of
certain state Funds in the amount of $1,527,260,170 for the following three separate projects: (i)
Expo Project Phase 2 as set forth in Attachment B attached hereto (budget of $1,309,058,000),
(11) the LRV Project (budget of $202,100,000); and (iii) the Bikeway Project (budget of
$16,102,170), which Bikeway Project description is as set forth in Attachment C attached
hereto. Excluding the Bikeway Project, as of the date hereof, $1,511,158,000 shall be the
estimated life of project budget for the Expo Project Phase 2 and the LRV Project.

H. LACMTA has entered or intends to enter into separate funding agreements with
the Cities of Los Angeles and Santa Monica for the funding of the Bikeway Project (collectively,
the “Cities Funding Agreements”). Since Recipient shall also design and construct the Bikeway
Project for the Cities of Los Angeles and Santa Monica, for ease of administration, LACMTA
will also include in this Agreement the transfer of any funds received by LACMTA from the
Cities of Los Angeles and Santa Monica. At this time, LACMTA has entered into a funding
agreement with the City of Los Angeles to contribute $9,508,000 in TEA funds and $2,377,000
in local funds for a total contribution from the City of Los Angeles of $11,885,000 toward the
Bikeway Project. LACMTA has also entered into a funding agreement with the City of Santa
Monica to contribute $2,018,650 in TEA funds and $672,000 in local funds for a total
contribution of $2,690,000 toward the Bikeway Project. LACMTA shall be providing
$1,527,170 in LTF funds toward the Bikeway Project.

L. Recipient and LACMTA desire to enter into this Agreement for the grant and
allocation of certain funds as set forth herein from LACMTA to Recipient for the Expo Project
Phase 2, the LRV Project and the Bikeway Project, subject to the terms and conditions contained
in this Agreement.

NOW, THEREFORE, the parties hereby agree as follows:

The terms and conditions of this Agreement consist of the following and each is
incorporated by reference herein as if fully set forth herein:

it Part I - Specific Terms of the Agreement

. Part IT - General Terms of the Agreement
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g Attachment A — Expo Project Phase 1 Scope of Work

4. Attachment B — Expo Project Phase 2 project description

5. Attachment C — Phase 2 Bikeway project description

6. Attachment D - Expenditure Plan — Cost & Cash Flow Budget (dated 11/7/13)
ok Attachment E — Project Funding

8. Attachment F - Bond Requirements

9. Attachment G - Federal Transportation Improvement Program (FTIP) Sheet

10. Attachment H1 — State Quarterly Progress and Commitment Report

11.  Attachment [ — Extra Allowable Costs List
12.  Attachment J — Final Unified Cost Management Process and Policy
13.  Attachment K — LACMTA Procedure #PRCL12 — Project Contingency

14. Any other attachments or documents referenced in the above documents

In the event of a conflict, the Specific Terms of the Agreement shall prevail over the
General Terms of the Agreement.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly

authorized representatives as of the dates indicated below:

LACMTA:
LOS ANGELES COUNTY

METROPOLITAN TRANSPORTATION
AUTHORITY

At ¥
By: (.W

Arthur T. Leahy
Chief Executive Officer

2-% 14

Date:

APPROVED AS TO FORM:

JOHN F. KRATTLI
County Counsel

&%)

J

Deputy

\

Expo Phase 2 Funding Agrt.11.28.13

RECIPIENT:

EXPOSITION METRO LINE
CONSTRUCTION AUTHORITY

vl

Richard Thorpe
Chief Executive Officer

Date: Zla)l LA

APPROVED AS TO FORM:

Nossaman, Guthner, Knox and Elliot, LLP

By:

E. George Joseph
General Counsel
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly
authorized representatives as of the dates indicated below:

LACMTA:
LOS ANGELES COUNTY

METROPOLITAN TRANSPORTATION
AUTHORITY

By:

Arthur T. Leahy
Chief Executive Officer

Date:

APPROVED AS TO FORM:

JOHN F. KRATTLI
County Counsel

Deputy

Expo Phase 2 Funding Agrt.11.28.13

RECIPIENT:

EXPOSITION METRO LINE
CONSTRUCTION AUTHORITY

By:

Richard Thorpe
Chief Executive Officer

Date:

APPROVED AS TO FORM:

flithiner, Knox and Elliot, LLP

s

Nossaman,

E. Georgé Jostph
General Counsel
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PART I

SPECIFIC TERMS OF THE AGREEMENT

1. Name of the Projects: Expo Project Phase 2 has been assigned LACMTA Measure R ID#
400.01 and FTIP# LAOFO021. The LRV Project has been assigned LACMTA ID#: 206035 and
FTIP#s LAOF(075. The Expo Phase 2 and LRV Project are collectively referred to herein as the
“Projects”. The definition of “Projects” do not include the separate Bikeway Project. The
Bikeway Project has been assigned LACMTA Project #890003 and FT1P#s LAOC8164 and
LAF3514 and provided the Cities Funding Agreements are fully executed, funds for the

Bikeway Project are included as part of this Agreement.
2 Funds.

2l Pursuant to LACMTA Board Action on February 24, 2011, LACMTA has established a
life of project budget for the Projects in an amount up to $1,511,158,000 (the “Funds”).
LACMTA shall make available to Recipient under this Agreement the Funds less an amount
equal to (1) the LACMTA Costs as set forth in Part II, Section 7 below, (ii) the Previously
Incurred Phase 2 Costs as defined below, and (iii) the local contribution amount described in Part
II, Section 8 below (the balance remaining shall be referred to as the “Expo Fund Amount™). Any
proposed expenditure by Recipient that would cause total costs for the Projects (not including
third party betterments paid in full by third parties) to exceed $1,511,158,000 must be presented
to the LACMTA Board for approval. LACMTA has no obligation to allocate more than
$1,511,158,000 for the Projects. Previously Incurred Phase 2 Costs shall mean those costs
Recipient has already incurred for Expo Project Phase 2 prior to execution of this Agreement.

2.2 Pursuant to LACMTA Board Action on January 26, 2012, LACMTA has established a
life of project budget for the Bikeway Project in an amount of $16,102,170 (the “Bikeway
Funds”). LACMTA shall make available to Recipient under this Agreement the Bikeway Funds.
Any proposed expenditure by Recipient that would cause total costs for the Bikeway Project (not
including third party betterments paid in full by third parties) to exceed $16,102,170 must be
presented to the LACMTA Board for approval. LACMTA has no obligation to allocate more
than $16,102,170 for the Bikeway Project.

8 Disbursement of Funds and Bikeway Funds

85l Subject to the terms and conditions contained herein, the Expo Fund Amount
shall be made available as follows: As part of the Budget Annual Review, the parties shall meet
to discuss the annual amount expected to be incurred by Recipient (the “Annual Expo Budget™)
and the annual amount expected to be incurred by LACMTA as LACMTA Project Costs (the
“Annual LACMTA Project Cost Budget™) for the upcoming fiscal year. Such budget amounts
shall be part of the LACMTA’s annual budget. The annual budget shall be reviewed annually by

Expo Phase 2 Funding Agrt.11.28.13 Measure R Agreement



FTIP#:  LAOF021 Measure R ID# MR400.01
PPNO: N/A AGREEMENT.MOU MR400.01

the parties and such review shall commence no later than February 1 of each year (the “Budget
Annual Review”). This Annual Review is important for the Parties to timely and properly plan
for the Funds anticipated to be needed by both LACMTA and Recipient for their respective
Projects costs in the upcoming fiscal year. During the Annual Review, the parties shall identify
any changes, if necessary, to the Expenditure Plan. The Bikeway Funds shall be included as part
of the budget process described herein and the costs associated with the Bikeway Project,
including any associated LACMTA staff time authorized under the Annual Work Plan, shall be
paid from the Annual Expo Budget.

3.2  During the year, LACMTA shall continue to pay invoices presented by Recipient
thereby drawing down on the Annual Expo Budget. LACMTA shall also continue to maintain
accounting books and records and provide all accounting services for Recipient, including,
without limitation, accounts payable, payroll, bookkeeping and related services. Upon written
notice that Recipient no longer requires LACMTA to perform these functions, LACMTA shall
assist in transitioning these services as requested by Recipient and the parties will amend the
payment sections herein accordingly.

3.3 No later than the 25™ day of each month, Recipient shall provide the LACMTA
Project Manager with a monthly summary of all Recipient, contractors, and subcontractors
invoices, costs and expenses (“Monthly Invoice Summary”) paid in the prior month and shall
include the certifications set forth in Part II, Sections 6.10 and 6.11. LACMTA and the Recipient
shall both comply with the terms of the Cost Management Policy, as defined in Part I, Paragraph
20 below, In support of the Cost Management Policy, the Recipient shall implement and host a
Project Management Information System (PMIS) that shall be compatible with LACMTA’s
PMIS in order for Recipient to maintain control of and visibility into the cost, schedule and
change status of the Expo Project Phase 2. The Recipient shall input timely and accurate
information into the Recipient’s PMIS and provide LACMTA the data as needed.

LACMTA will review the Monthly Invoice Summary for compliance that expenditures
are consistent with the terms of this Agreement. In the event that LACMTA questions the
content of the Monthly Invoice Summary, or the adequacy of the report or of any supporting
documentation, LACMTA shall notify Recipient of the dispute, together with its assessment of
what documentation is required in order to resolve the dispute. If Recipient is unable or
otherwise fails to provide documentation reasonably acceptable to LACMTA within thirty (30)
days after receipt of notice of the dispute from LACMTA, the dispute shall be resolved in
accordance with the dispute resolution process set forth in Part II, Section 12.2. If the final
outcome of that dispute resolution process is adverse to Recipient, LACMTA may reduce the
disallowed amount from the disbursement first occurring after final resolution of the dispute.

4. The “Project Funding” documents all sources of funds programmed for the Projects as
approved by LACMTA and is attached as Attachment D to this Agreement. The Project
Funding includes the total budget for the Projects and the Bikeway Project, including the Funds
allocated or programmed by LACMTA and any Recipient Funding Commitment (local match),
if required. Recipient shall submit updates to the Project Funding if there is any change.
Recipient may not make any change to the Project Funding that would require an increase in the
Funds granted or programmed by LACMTA without LACMTA’s written approval.
Notwithstanding the foregoing, LACMTA approval is not needed for the funding of Betterments,
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as defined in the MCA, requested by and paid for in full by third parties; provided, however,
nothing in this section is intended to circumvent LACMTA approval of and LACMTA shall have
the right to approve any Betterment that impacts the operation and maintenance of the Expo
Project Phase 2.

Si Expenditure Plan - Cost & Cash Flow Budget

5.1 Attachment E is the “Expenditure Plan - Cost & Cash Flow Budget” which
documents the proposed cash flow and budget for the Funds and the Bikeway Funds; as well as
the fiscal year the Funds and the Bikeway Funds are expected to be expended. Recipient shall
submit annually to LACMTA, no later than February 1, a current and up to date Attachment E
for LACMTA'’s budget and programming purposes. Other than third party betterments paid in
full by third parties, Recipient may not make any change to the Expenditure Plan that would
require an increase in the Funds or LACMTA Project Costs without LACMTA’s written
approval. With regard to the Expo Fund Amount and the Bikeway Funds, Recipient may
transfer funds between the Projects budget line items within a fiscal year or make changes across
fiscal years which are cost neutral without LACMTA approval. With regard to the LACMTA
Project Costs, LACMTA may transfer funds between the Projects budget line items within a
fiscal year or make changes across fiscal years which are cost neutral without Recipient
approval.

5.2  The “Expenditure Plan - Cost & Cash Flow Budget” (Attachment E) shall be
reviewed annually by the parties and such review shall commence no later than February 1 of
each year (the “Annual Review”). This Annual Review is important for the Parties to timely and
properly plan for the Funds anticipated to be needed by both LACMTA and Recipient for their
respective Projects’ and Bikeway Project’s costs in the upcoming fiscal year. During the Annual
Review, the parties shall identify any changes, if necessary, to the Expenditure Plan. At all times
during the term of this Agreement LACMTA shall comply with Ordinance #08-01.

6. Scope of Work

6.1 Recipient shall complete the Expo Project Phase 2 as generally described in the “Scope of
Work” and in accordance with the MCA, as defined below. The Scope of Work for the Expo
Project Phase 2 is attached to this Agreement as Attachment B. The Scope of Work includes a
description of the Expo Project Phase 2, Expo Project Phase 2 milestones, and an Expo Project
Phase 2 schedule with an anticipated substantial completion date. Substantial Completion is
defined as set forth in the MCA.

6.2 Recipient shall complete the Bikeway Project as generally described in the “Bikeway
Scope of Work™ and in accordance with the MCA. The Bikeway Scope of Work for the
Bikeway Project is attached to this Agreement as Attachment C. The Bikeway Scope of Work
includes a description of the Bikeway Project, milestones, and schedule with an anticipated
substantial completion date.

6.3  Work shall be delivered in accordance with that Expo Project Phase 2 schedule and
Bikeway Project schedule unless otherwise agreed to by the Parties in writing. Concurrently
with this Agreement, LACMTA and Recipient are entering into that certain Master Cooperative
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Agreement (“MCA”), which describes the guidelines and mechanism by which LACMTA will
participate in the Expo Project Phase 2 and Bikeway Project. The MCA sets forth a description
of the Expo Project Phase 2 and Bikeway Project, and a process for LACMTA review of the
design and construction of the Expo Project Phase 2 and Bikeway Project. In the event of any
conflict between the Scope of Work attached to this Agreement as Attachment B and the
description of the Expo Project Phase 2 and Bikeway Project in the MCA, as the Expo Project
Phase 2 and Bikeway Project now exists or evolves pursuant to the processes set forth in the
MCA, the description of the Expo Project Phase 2 and Bikeway Project in the MCA shall
control. Any changes to the Expo Project Phase 2, the Bikeway Project or the Scope of Work
resulting from the process and procedures set forth in the MCA do not require an amendment of
this Agreement and the Scope of Work attached hereto shall be deemed automatically amended
in accordance with those changes.

% Compliance with Funding Requirements

7.1 The Funds for the Projects will come from multiple sources of funding as
determined by LACMTA. The Bikeway Funds will be a mix of City of Los Angeles and City of
Santa Monica funds and federal funds. As such, LACMTA will be subject to various obligations
concerning the use and handling of such Funds and Bikeway Funds imposed by those funding
sources. Recipient shall fulfill all obligations imposed upon LACMTA in accordance with a
funding agreement between LACMTA and its funding sources for the Projects and the Bikeway
Project and to take no action that might interfere with the nature and source of the Funds or
Bikeway Funds or any tax-related benefits that are directly tied to the Funds. Recipient agrees to
comply with all federal (if applicable), state, and local or LACMTA rules, regulations, funding
agreements, policies and directives affecting the funding, including but not limited to Master
Agreements, Certifications and Assurances, GAAP, FAR, OMB A-133,A-87, records retention
policy, and LACMTA Final Unified Cost Management Process and Policy. Recipient agrees to
provide LACMTA with progress reports, expenditure documentation, and any other
documentation as reasonably requested by LACMTA and necessary for LACMTA to fulfill its
responsibilities as the grantee or administrator or bond issuer of the Funds and the Bikeway
Funds. The Recipient shall providle LACMTA with supporting documentation on the Expo
Project Phase 2 and the Bikeway as required by Federal grants and State grants, including,
without limitation, annual cashflow plan detailing the expenditure forecast by year and by
phases, e.g. final design, ROW and construction. To the extent LACMTA uses bond funds to
pay for Project costs, the Recipient shall take all reasonable actions as may be requested of it,
especially as directed by LACMTA’s bond counsel, to assist LACMTA in demonstrating and
maintaining over time, compliance with the relevant sections of the Federal Tax Code to
maintain such bonds tax status.

7.2 LACMTA anticipates it may need to avail itself of lower cost bonds or other debt,
the interest on which is tax exempt for federal tax purposes and/or Build America Bonds as
defined in the American Reinvestment and Recovery Act of 2009 or similar types of bonds
(collectively, the ‘Bonds™) to provide at least a portion of its funding commitments under this
Agreement to Recipient. Recipient shall ensure that the expenditure of the Funds disbursed to
Recipient does not jeopardize the tax-exemption of the interest, the Federal subsidy payment or
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the tax credit, as applicable, as specified in the Bond Requirements attached as Attachment F to
this Agreement. Recipient shall providle LACMTA with progress reports, expenditure
documentation, and any other documentation as reasonably requested by LACMTA and
necessary for LACMTA to fulfill its responsibilities as the grantee or administrator or bond
issuer of the Funds.

8. Intentionally Omitted

0. As the Recipient has purchased at least 50% of the real property needed to construct the
operation and maintenance facility (“O&M Facility”), the parties have agreed the “escape
clause” condition has already been met and therefore no escape clause is needed. CTC funding
approvals have already been obtained for the Expo Project Phase 2. However, prior to awarding
the construction of the Bikeway Project, the Recipient must obtain a notice to proceed from the
LACMTA in writing.

10. The O&M Facility is part of the Expo Project Phase 2. The Recipient shall be
responsible for the land acquisition, relocation, site preparation, design, and construction of the
O&M Facility, and for the acquisition of the parcels of land needed to construct and operate the
O&M Facility.  The facility shall be transferred free of contaminant and hazardous materials
unless the contaminant or hazardous materials is specifically approved by LACMTA prior to the
acquisition of the facility. A general description of the O&M Facility is part of the Scope of
Work set forth in Attachment B attached hereto.

11. Title to any parcel acquired by the Recipient for the Expo Project Phase 2, including the
O&M Facility, shall be acquired by the Recipient for the purpose of conveying to LACMTA as
provided herein. Acquisitions include fee title to full takes and part-take, permanent easements,
long term leases, and rights of entries. The LACMTA Real Estate Department staff (“Real
Estate Staff”) shall serve as the real estate staff for the Recipient. In this capacity, the Real
Estate Staff shall implement the Expo Project Phase 2 real estate program including obtaining
appraisals, conducting environmental investigations, recommending just compensation, making
offers, negotiating with owners, overseeing the relocation of occupants, escrow closings,
property management and any other responsibilities associated with acquiring property required
for construction and operation of the Expo Project Phase 2. The Recipient shall be responsible
for approval of all acquisitions including the approval of just compensation, authorization to
institute eminent domain proceedings and administrative settlements pursuant to its internal
approval process (unless approval authority is delegated to LACMTA). All property interests
shall be acquired in the name of the Recipient and all permanent property interests shall be duly
recorded with the Los Angeles County Recorder’s office. Transfer to LACMTA of all real
property interest acquired by Recipient for the Expo Project Phase 2 shall proceed as provided in
Section 7.5.3 of the MCA.

12. LACMTA shall provide Recipient with access to and full use of all real property and
rights-of-way as necessary for the construction of the Expo Project Phase 2 pursuant to that
certain right of entry signed in connection with the Amended and Restated MOU.
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13.  All approvals and determination of either party required hereunder shall not be
unreasonably withheld.

14. The "FTIP PROJECT SHEET (PDF)" is attached as Attachment G and is required to
ensure that the Projects and the Bikeway Project are prog