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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board should be submitted in person at the meeting to the Board Secretary.
Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a
maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed
will be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item
that has already been considered by a Committee, composed exclusively of members of the Board, at
a public meeting wherein all interested members of the public were afforded the opportunity to
address the Committee on the item, before or during the Commitiee’s consideration of the item, and
which has not been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of
the Board during the public comment period, which will be held at the beginning and/or end of each
meeting. Each person will be allowed to speak for up to three (3) minutes per meeting and may speak
no more than once during the Public Comment period. Speakers will be called according to the order
in which the speaker request forms are received. Elected officials, not their staff or deputies, may be
called out of order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on
an item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the
due and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting
of the MTA Board of Directors is recorded on CD’s and as MP3’s and can be made available for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a
proceeding before an agency involving a license, permit, or other entitlement for use, including all
contracts (other than competitively bid, labor, or personal employment contracts), shall disclose on the
record of the proceeding any contributions in an amount of more than $250 made within the preceding
12 months by the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec.
130051.20 requires that no member accept a contribution of over ten dollars ($10) in value or amount
from a construction company, engineering firm, consultant, legal firm, or any company, vendor, or
business entity that has contracted with the authority in the preceding four years. Persons required to
make this disclosure shall do so by filing out a "Disclosure of Contribution" form which is available at
the LACMTA Board and Committee Meetings. Failure to comply with this requirement may result in
the assessment of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other
accommodations are available to the public for MTA-sponsored meetings and events. All requests for
reasonable accommodations must be made at least three working days (72 hours) in advance of the
scheduled meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5p.m., Monday
through Friday. Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Board Meetings. Interpreters for Committee

meetings and all other languages must be requested 72 hours in advance of the meeting by calling
(213) 922-4600 or (323) 466-3876.

323.466.3876 x2
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HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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CALL TO ORDER

ROLL CALL

1. APPROVE Consent Calendar Iltems: 2, 6, 11, 14, 15, 17, 23, 28, 30, 33, 34, 36 and 38.

CONSENT CALENDAR

2. APPROVE Minutes of the Regular Board Meeting held January 26, 2017-0061
2017.
Attachments: ATTACHMENT A - January 26, 2017 Minutes

AD-HOC SUSTAINABILITY COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(6-0):

6. APPROVE updates to the Affordable Housing and Sustainable 2017-0016
Communities (AHSC) Program Strategy and Policy Framework, as
shown in Attachment A

Attachments: Attachment A - Strategy and Policy Framework Proposed Revisions - Feb 2017

FINANCE, BUDGET AND AUDIT COMMITTEE (5-0) AND PLANNING AND
PROGRAMMING COMMITTEE (4-0) MADE THE FOLLOWING RECOMMENDATION:

1. AUTHORIZE augmenting the life of project budget for Union Station 2016-0995
Metro Bike Hub from $1.32 million to $2.47 million, to accommodate a
more accessible and higher visibility bike hub facility for users and the
community.

Attachments: Attachment A - July 2014 Metro Board Action 36 ExpressLanes Grant Awards

Attachment B - September 2010 Metro EMAC Motion 10

Attachment C - Union Station Metro Bike Hub Rendering
Attachment D - Union Station Metro Bike Hub Cash Flow Table

Attachment E - Union Station Metro Bike Hub Presentation
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

14. ADOPT the Development Guidelines for the joint development of 1.56 2016-0903
acres of Metro-owned property at Cesar E. Chavez Avenue and
Fickett Street.

Attachments: Attachment A - Site Map

Attachment B - Cesar E. Chavez and Fickett Avenue - Development Guidelines

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

15. ESTABLISH the Life of Project (LOP) budget for Bike Share TAP Step 2016-0994
3A Integration in the amount of $1.65 million

Attachments: Attachment A - November 2015 Board Report

Attachment B - November 2016 Board Report
Attachment C - LOP Budget and Funding Plan

Attachment D - Presentation Bike Share/TAP Integration Step 3

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

17. AUTHORIZE the Chief Executive Officer to extend the existing 2017-0007
nine-month Short Term Exclusive Negotiation Agreement and Planning
Document (Short Term ENA) with Trammell Crow Company and
Greenland USA (together, Developer) for an additional 90 days, to
conduct community outreach and refine the project scope for a
mixed-use real estate development (Project) on the Metro-owned
property at the North Hollywood Red Line Station (Site).

Attachments: Attachment A — Site Plan - North Hollywood Joint Development Site

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

23. AUTHORIZE the Chief Executive Officer to execute Modification No. 8 to 2016-1003
Contract No. OP33672974, with Nationwide Environmental Services Inc.,
for power sweeping services, to exercise the second, one-year option in
the amount of $1,563,646.08 increasing the total contract value from
$5,911,123.32 to $7,474,769.40 and extend the contract term from June
1, 2017 to May 31, 2018.
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Attachments: Attachment A - Procurement Summary

Attachment B - Modification log

Attachment C - DEOD Summary

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

28. ADOPT the following Official and Operational station names for the 2017-0056
three stations that comprise Metro Rail’s Regional Connector:

Official Station Name Operational Station Name

1. Little Tokyo/Arts District Little Tokyo/Arts District

2. Historic Broadway Historic Broadway

3. Grand Av Arts/Bunker Hill Grand Av Arts/Bunker Hill
Attachments: Attachment A - Property Naming Policy

Attachment B - Map of Regional Connector with proposed Operational Station N

Attachment C - Table of alternate names for each station

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-0):

30. AUTHORIZE the Chief Executive Officer to execute a lease amendment 2016-0804
with Camille’s Inc. (Camille’s or tenant), dba Denny’s Restaurant, to
extend the term of the lease for ten years, terminating January 31,
2034, and to reduce the monthly rental amount from $18,000 to $16,200
effective March 1, 2017 for a two-year period.

Attachments: Attachment A - Denny's Plat Plan

Attachment B - Summary of Lease Amendment Key Terms

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (5-0):

33. AUTHORIZE the Chief Executive Officer to execute a Memorandum of 2016-0948
Agreement (MOA) with the City of Beverly Hills (“City”) to
accommodate construction of the Wilshire/La Cienega Station and
that requires Metro to (1) sell Parcel W-2307 located at 8421 Wilshire
Boulevard to the City for the amount of $15,845,000; and (2) to purchase
back a ten (10) year temporary construction easement for the amount of
$2,345,000.

Attachments: Attachment A - MOA with CBH Purple Line Phase docx.pdf
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EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(3-0):

34. ADOPT staff recommended positions: 2017-0060

A. SB 4 (Mendoza) - Goods movement: allocation of Federal Funds WORK
WITH AUTHOR

C. Measure “H” (Los Angeles County) - Plan to Prevent and Combat
Homelessness SUPPORT

Attachments: Attachment A - SB 4 (Mendoza) Revised
Attachment B - AB 287 (Holden)
Attachment C - Measure H (LA County)

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (4-0-1):

36. CONSIDER: 2017-0070

A. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and
execute Modification(s) to Contract No. C0991 with Hensel
Phelps/Herzog JV, for the column bent construction for the
potential Los Angeles World Airports (LAWA) Automated People
Mover accommodations in an amount not-to-exceed $3,220,000
increasing the total contract value from $170,573,106 to
$173,793,106;

B. APPROVING an increase in Contract Modification Authority (CMA) for
Contract No. C0991 in the amount of $3,220,000 increasing the total
CMA from $17,231,269 to $20,451,269; and

C. AUTHORIZING the CEO to enter into a funding agreement with Los
Angeles World Airports.

Attachments: Attachment A - Procurement Summary SWY.pdf

Attachment B -Contract Modification - Change Log SWY .pdf

Attachment C - DEOD Summary.pdf
Attachment D-Potential LAWA APM Plan View
Attachment E-Potential LAWA APM Cross Section
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

38. APPROVE Motion by Hahn, Garcetti and Bowen that the Board direct 2017-0093
the CEO to work with Caltrans, Los Angeles County, and the City of
Norwalk to enhance first-last mile access to Norwalk Station and identify
first-last mile eligible funding that could be used towards a Metro
contribution of up to 25% of the project cost, which is estimated to be up
to a total of $673,000.

NON-CONSENT

3. Report by the Chair. 2017-0107

4. Report by the Chief Executive Officer. 2017-0108

AD HOC SUSTAINABILITY MADE THE FOLLOWING RECOMMENDATION (6-0):

8. CONSIDER Motion by Solis that the Sustainability Plan be included as a 2017-0110
chapter in Metro’s updated Long Range Transportation Plan.

FINANCE, BUDGET AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

10. CONSIDER: 2016-0767

A. RECEIVING AND FILING an evaluation report on All Door
Boarding (ADB) on the Silver Line; and

B. APPROVING continuing All Door Boarding indefinitely on the Silver
Line beyond the 6 month pilot period.

Attachments: Attachment A - Silver Line All Door Boarding Pilot Project Evaluation

10.1 CONSIDER Motion by Dupont-Walker as amended by Solis that the 2017-0100
Board direct the CEO to:
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20.

A. Prepare a plan -evaluating alternatives within 90 to 120 days to
implement permanent all-door boarding on the Vermont Avenue Rapid
754, which is LA County’s second highest-ridership bus corridor; and

B. Prepare and report back in 120 days on a strategic plan to roll-out
all-door boarding to all lines which meet all-door boarding criteria --and
include what other lines are heavily impacted.

CONSIDER:

A. APPROVING the award of and authorize the Chief Executive
Officer to execute a cost-plus fixed fee Contract No. AE66758000
to perform preliminary engineering and complete final design for
the Core Capacity Enhancements at Division 20 for a Portal
Widening and Turnback Facility to T.Y. Lin International, Inc., in
an amount not-to-exceed $10,265,661, subject to resolution of any
protests;

B. AUTHORIZE Contract Modification Authority in the amount of
$2,053,132 (20% of the not-to-exceed contract award value) and
authorize the CEO to execute individual Contract Modifications
within the Board approved Contract Modification Authority;

C. INCREASE anticipated expenditures and authorization from $3.5M
to $17.2M to include contract amounts and modification authority
requested in A and B, and Metro staff support costs through Final
Design;

D. ENTERING into Letters of No Prejudice (LONP) with the State of
California as needed to ensure the eligibility of reimbursement of
State funds for design work required to begin before State funds
are available; and—

E. FINDING the Division 20 Portal Widening and Turnback Facility is
exempt from the California Environmental Quality Act (CEQA)
pursuant to Public Resources Code Section 21080, subdivision (b)

(10);

F. ADOPTING the Final Initial Study/Mitigated Negative Declaration
(IS/MND) for the Division 20 Portal Widening and Turnback Facility,
and the recommended Mitigation Monitoring and Reporting
Program (MMRP) of the Final IS/MND;_and

G. ASSURE that the final design in this action preserves the ability to

2016-0951
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construct a potential future station in the vicinity of 6th Street in the
Arts District.

Attachments: Attachment A - Procurement Summary.pdf

Attachment B - DEOD Summary.pdf
Attachment C - Div 20 Portal Turnback.pdf

Attachment D - Motion Downtown Los Angeles Arts District Connectivity

FINANCE, BUDGET AND AUDIT COMMITTEE FORWARDED DUE TO CONFLICTS AND
PLANNING AND PROGRAMMING COMMITTEE RECOMMENDED (3-0) THE
FOLLOWING:

35. CONSIDER:

A.

APPROVING the recommended Alternative 1 with six Regional Rail
run-through tracks and four High Speed Rail run-through tracks (also
referred to as “6+4 Run Through Tracks” Alternative) to be carried
forward in the California Environmental Quality Act (CEQA) Draft
Environmental Impact Report (EIR) and National Environmental
Policy Act (NEPA) Draft Environment Impact Statement (EIS) and
continue to evaluate Alternatives 2, 3 and 4 as reasonable alternatives
in the Draft EIR/EIS;

AUTHORIZING the Chief Executive Officer (CEO) to execute
Modification No. 4 to Contract No. PS2415-3172, with HDR
Engineering, Inc., for Link Union Station (Link US) to provide
environmental and preliminary engineering services for the expansion
of Link US to connect the Link US project with Patsaouras Transit
Plaza to the east and the historic Union Station to the west, increasing
the total contract value by $13,761,273, from $48,279,357 to a not to
exceed amount of $62,040,630;

AUTHORIZING the CEO to increase Contract Modification Authority
(CMA) in the amount of $1,376,127, increasing the total CMA amount
from $2,980,588 to $4,356,715;

AUTHORIZING the Chief Executive Officer to execute a funding
agreement with California High-Speed Rail Authority (CHSRA) in the
amount of $3,726,102 for project development work related to
Contract Modification No. 4; and

APPROVING an amendment to increase the FY17 fiscal year budget
in the amount of $9,200,000 for the LINK US Project in Cost Center
2145.

2016-0958

Metro

Page 10

Printed on 2/22/2017


http://metro.legistar.com/gateway.aspx?M=F&ID=5c0860fc-d559-442e-85bd-83b60d374635.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=952b704f-4505-45e8-9335-f6d453dd366f.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=ecbfd49f-b550-402d-a2d1-c9ee00c27158.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=0d6a6e2c-7699-4bc7-a0ef-20df37126c96.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3754

Board of Directors - Regular Board Agenda - Final February 23, 2017
Meeting
Attachments: Attachment A - Procurement Summary (LINK US).pdf

Attachment B - Modification Change Order Log (LINK US).pdf

Attachment C - DEOD Summary.pdf
Attachment D - Comp Mod 3 and 4 Study Areas

Attachment E - Alternative Overviews

Attachment F - Sources and Use of Funds

PLANNING AND PROGRAMMING COMMITTEE RECOMMENDED APPROVAL OF (3-0)
AND CONSTRUCTION COMMITTEE RECOMMENDED APPROVAL AS AMENDED THE
FOLLOWING (5-0):

37.  APPROVE Motion by Garcetti, Hahn, Garcia and Dupont-Walker 2017-0091
that the MTA Board direct the CEO to:

A. evaluate and implement short-term Blue Line and Expo Line
improvements, especially service reliability and schedule
adherence improvements on at-grade sections of Washington
Boulevard, Flower Street, and the downtown wye, including but
not limited to signal optimization, signal priority, signal
preemption, and consideration of street closures;

B. study long-term Blue Line improvements, including but not limited
to:

1. creating Blue Line Express service between Long Beach and
Downtown Los Angeles during peak hours, including:

a. provide information on current freight usage along the
right-of-way,

b. provide a preliminary estimate on upgrading the
right-of-way to light trail transit standards,

c. provide an operations plan to accommodate express
service,

d. quantify travel time savings for peak hour trains;
2. optimizing the Washington Boulevard wye by grade separating
the Blue Line on Washington Boulevard and the Expo Line on

Flower Street, including a full grade separation of Pico Station;

3. explore the feasibility for a full grade separation and/or station

Metro Page 11 Printed on 2/22/2017


http://metro.legistar.com/gateway.aspx?M=F&ID=db647d55-547a-40c7-87cf-5da0ea6c44ae.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=48ba3e9e-5e00-45d9-8884-50471feedb8a.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=ee6031ba-ee44-47ff-9551-2fe87b3c284e.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=3165aedb-4c95-447b-be06-8002ada89df3.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=d91873f7-9546-472c-b445-eb273dc11008.pdf
http://metro.legistar.com/gateway.aspx?M=F&ID=e6303414-4896-4f92-a610-2bd907a4dfc0.pdf
http://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3901

Board of Directors - Regular Board Agenda - Final
Meeting

February 23, 2017

relocation including additional parking at Wardlow Station;
4. study of additional grade separations along the entire Blue
Line alignment that would improve service reliability and

schedule adherence; and

C. report back on all the above to the Construction Committee during
the July 2017 Board cycle.

DUPONT-WALKER AMENDMENT: to extend to the Blue Line

the graffiti deterrence program currently in effect on the Gold
Line.

GARCIA AMENDMENT: to work with the City of Long Beach
to reimagine the stop to the coast so that a second stop can
be provided closer to the water.

39. AUTHORIZE the Chief Executive Officer (CEQO) to conduct feasibility
studies and environmental clearance for a grade separation at the
Centinela Avenue Light Rail Transit (LRT) crossing in the City of
Inglewood.

Attachments: Attachment A - January 26, 2017 Board Motion

Attachment B - Centinela Grade Separation Proposed Schedule

40. ADOPT revisions to Metro’s System Advertising Policy in order to
update policy and expand Metro’s current advertising opportunities
to generate additional revenue - as recommended in the Risk Allocation
Matrix (RAM) process approved at the January 2016 Board meeting.
Attachments: Attachment A - Metro System Advertising Policy (COM6)-Changes

Attachment B - Metro System Advertising (COM6)-2017

(CARRIED OVER FROM JANUARY BOARD CYCLE)

41. APPROVE revised Property Naming Policy with the removal of the
Corporate Sponsorship/Naming Rights program portion (see Attachment
A).

Attachments: Attachment A - Property Naming Policy - Markup

2017-0077

2017-0076

2017-0080
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42. CONSIDER AUTHORIZING:

A. the Chief Executive Officer to negotiate and execute individual
five-year firm fixed unit rate contracts with the City of Long Beach
Contract No. PS5862300LBPD24750 not-to-exceed $27.088.968
$30,074,628, City of Los Angeles, Contract No.
PS5862100LAPD24750 not-to-exceed $368,747424
$369,330,499, and the County of Los Angeles, Contract No.
PS5863200LASD24750, not-to-exceed $245,356,369
$246,270,631 for multi-agency law enforcement services
effective July 1, 2017 through June 30, 2022; subject to resolution
of protest(s), if any;

B. the Chief Executive Officer to negotiate and execute a

demobilization/transition agreement with the County of Los Angeles

Sheriff's Department for single agency law enforcement
services effective March 1, 2017, through June 30, 2017; AND a
mobilization agreement with the City of Los Angeles Police
Department and the City of Long Beach Police Department
effective March 1, 2017, through June 30, 2017 within the board
approved project budget;

C. the Chief Executive Officer to enter into Memorandum of
Understandings with local law enforcement agencies based upon
system expansion to provide flexibility as new bus and rail lines
open; and

D. anincrease of two FTE’s for the System Security and Law
Enforcement Department. Additional staff will assist with oversight
of the multi-agency contract compliance, performance, and
coordination of training of all law enforcement and security staff.

Attachments: Attachment A Motion 41

Attachment B -RFP No PS24750 - procurement summary

(CARRIED OVER FROM NOVEMBER CYCLE)

43. CONSIDER:

A. HOLDING a public hearing on the proposed Resolution of
Necessity.

B. ADOPTING the Resolution of Necessity authorizing the
commencement of an eminent domain action to acquire Project
Parcel W-3001 (APN: 4343-005-005 and 006), consisting of the

2017-0113

2017-0025
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real property and the improvements pertaining to the realty
(hereinafter the “Property” as identified in Attachment A).

(REQUIRES TWO-THIRDS VOTE)
Attachments: Attachment A- Site Plan

Attachment B- Staff Report

Attachment C- Resolution of Necessity

44, CONSIDER:

A. HOLDING a public hearing on the proposed Resolution of
Necessity.

B. ADOPTING a Resolution of Necessity authorizing the
commencement of an eminent domain action to acquire a portion
of APN: 6009-029-059 in fee simple, an area of 211 sq. ft. on
private property located at 1725 E. Florence Avenue, Los

Angeles, CA.

(REQUIRES TWO-THIRDS VOTE)
Attachments: Attachment A- Property Information

Attachment B- Staff Report

Attachment C- Resolution of Necessity

END OF NON-CONSENT ITEMS

2017-0039
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45. CLOSED SESSION: 2017-0111

A. Conference with Legal Counsel - Existing Litigation - G.C.

54956.9(d)(1)
Armanda Adonis v. LACMTA, LASC Case No. BC584747

B. Conference with Legal Counsel - Anticipated Litigation - G.C.

54956.9(d)(2)

Significant Exposure to Litigation (One Case)

C. Conference with Labor Negotiator - G.C. 54957.6
Agency Designated Representative: Joanne Peterson or
designee
Employee Organizations: SMART, ATU, TCU, AFSCME and
Teamsters

D. Conference with Real Property Negotiator - G.C. 54956.8
Property Description: 620 W. 2nd Street, Los Angeles, CA
Agency Negotiator: Carol A. Chiodo
Negotiating Party: The Broad
Under Negotiation: Price and Terms

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of
the Committee or Board; and/or items requiring immediate action because of an emergency
situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN
COMMITTEE’S SUBJECT MATTER JURISDICTION

Adjournment
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3rd Floor Board Room

Metro
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MINUTES
REGULAR BOARD MEETING

Thursday, January 26, 2017
9:00 AM

One Gateway Plaza, Los Angeles, CA 90012,
3rd Floor, Metro Board Room

Directors Present:

John Fasana, Chair
Eric Garcetti, 1st Vice Chair
Sheila Kuehl, 2nd Vice Chair

Kathryn Barger
Mike Bonin
James Bulls
Jacquelyn Dupont-Walker
Robert Garcia
Janice Hahn
Paul Krekorian
Ara Najarian
Mark Ridley-Thomas
Hilda Solis
Carrie Bowen, non-voting member

Phillip A. Washington, Chief Executive Officer




January 26, 2017
CALLED TO ORDER at 9:13 a.m.

ROLL CALL

MINUTES

Regular Board Meeting

APPROVED Consent Calendar ltems: 2, 8, 9, 10, 11, 13, 14, 15, 16, 17, 18, 19, 20, 23, 24**,
26, 27, 31, 32, 33, 34, 39, 40, 41, 44, 46, 47, and 52. and-53.

Consent Calendar items were approved by one motion except item 53 which was held by a
Director for discussion and/or separate action.

**|tems require 2/3 vote of the Board.
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2 APPROVED ON CONSENT CALENDAR Minutes of the Regular Board  2016-0963
Meeting held December 1, 2016.

3 RECEIVED Report by the Chair. 2016-0964
JH | PK | JDW | MB | KB | MRT JF |EG | SK | JB | HS AN | RG
P | A P il o s A P P P P P P P
4 RECEIVED Report by the Chief Executive Officer. 2016-0965
JH | PK|JDW |MB | KB |MRT | JF | EG SK | JB | HS | AN | RG
P | P P P | P A P P P P B P P

41 RECEIVED Annual State of the Agency Address from Chief Executive ~ 2017-0003
Officer, Phillip A. Washington.

2

JH |PK|JDW|MB | KB |[MRT | JF | EG sk | JB | HS | AN |RG
plplpPlP|lP|lA|lP|PlP|P|P |P]P
JH = J. Hahn KB = K. Barger SK =S. Kuehl RG =R. Garcia
PK = P. Krekorian MRT = M. Ridley-Thomas | JB = J. Butts
JDW = J. Dupont-Walker | JF =J. Fasana HS = H. Solls
MB = M. Bonin EG = E. Garcetti AN = A. Najarian

| B = L, e e
LEGEND: Y = YES, N = NO, C =HARD CONFLICT, §= SOFT CONFLICT ABS = ABSTAIN, A= ABSENT, P = PRESENT
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AUTHORIZED ON CONSENT CALENDAR: 2016-0867

8

10

11

A

B.

up to $500,000 in Measure R 20% Highway Funds for

design and construction of two temporary signals for the
properties at 16810 -1 6900 Valley View Avenue in Cities of La
Mirada and Cerritos; and

execution of the necessary agreements with Caltrans to implement the mitigation.

APPROVED ON CONSENT CALENDAR: 2016-0774

A.
B.

ADOPTING the Investment Policy as revised in Attachment A.

APPROVING the Financial Institutions Resolution authorizing
financial institutions to honor signatures of LACMTA Officials,
Attachment B; and

DELEGATING to the Treasurer or hisfher designees, the authority to
invest funds for a one year period, pursuant to California
Government Code (“Code") Section 53607.

APPROVED ON CONSENT CALENDAR: 2016-0935

A

E

ADOPTING the Resolution authorizing LACMTA Officials to
execute and sign an agreement with the State Board of
Equalization for implementation of Measure M, Attachment A;

_ APPROVING agreement to set-up systems to administer and operate

Measure M. Attachment B, at a one-time cost up to $175,000; the
funds are included in the FY17 budget;

_ APPROVING agreement to provide on-going administration and

operation of Measure M, Attachment C;

_ ADOPTING the Resolution authorizing examination of Measure M

sales tax records by Metro and audit consultant staff, Attachment D; and

AUTHORIZING the CEO or his designee to take all actions necessary
to achieve the foregoing.

The attachments are in substantially final form.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer 2016-0941
to execute a right-of-way contract of sale (Contract) with the State of California,
Department of Transportation (Caltrans) to construct High Occupancy Vehicle
(HOV) lanes on the Interstate 5 Freeway between Burbank Boulevard

and Buena Vista Street (Project).
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ADOPTED ON CONSENT CALENDAR the Development Guidelines 2016-0890
(Attachment C) for the joint development of the 1.08-acre Metro-owned
property at the Mariachi Plaza Gold Line Station.

13

14

15

APPROVED ON CONSENT CALENDAR: 2016-0938

A

the SCAG 2017 ATP Regional Program Implementation Project List for Los
Angeles County including the assignment of ten points for consistency with
regional, local, and Metro plans and a contingency list to be used should
additional ATP funds be made available, as shown in Attachment A; and

AUTHORIZING the Chief Executive Officer to commit $2,169,000 to the
Metro-sponsored project, Reconnecting Union Station to the Historic Cultural
Communities in DTLA, required in order to secure partial ATP funding of $3,157,000.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to: 2016-0940

A.

EXECUTE Modification No. 3 to Task Order No. PS2999200FFO2TO1 under
Contract No. PS4010-3041-FF-XX, with Kleinfelder, Inc., for the Union Station
Master Plan (USMP), to provide additional environmental services in the
amount of $82,533, increasing the Total Task Order Value from $839,362 to
$921,895;

INCREASE Contract Modification Authority (CMA) specific to Task Order No.
PS2999200FFO2TO1 for USMP in the amount of $150,000, increasing the total
CMA amount from $100,000 to $250,000, to support additional services related to
USMP;

EXECUTE Modification No. 7 to Contract No. PS4330-2863, with Gruen Associates,
for the USMP, to provide planning services in support of a Request for Interests and
Qualifications (RFIQ), in the amount of $209,532, increasing the Total

Contract Value from $5,901,125 to $6,110,657, and extend the performance period
from March 2017 to June 30, 2019; and

INCREASE Contract Modification Authority (CMA) specific to Contract No.
PS4330-2869 for the USMP in the amount of $150,000-increasing the total CMA
amount from $721,825 to $871,825 to support additional services related to the
USMP.
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APPROVED ON CONSENT CALENDAR: 2016-0945

16

17

18

A. APPROVING the FY 2017 Solicitation for Proposals for FTA

Section 5310 Enhanced Mobility of Seniors and Individuals with
Disabilities, Section 5316 Job Access and Reverse Commute
(JARC) and Section 5317 New Freedom Program funds, for which
Metro is the Designated Recipient for the urbanized areas of Los
Angeles County, including the following:

1. The Allocation Process shown in Attachment A;

2. The solicitation funding marks estimated up to $9,692,287 for
Section 5310 projects, $8,013,181 for Section 5316 projects, and
$665,306 for Section 5317 projects, for a combined total of
$18,370,774; and

3. The Application Package shown in Attachment B.

ALLOCATING $10,139,411 in Section 5310 funds for Access Services
as identified by the FY 2017 Funding Allocation Process, for
Traditional Capital Projects, to support complementary paratransit
service that the American with Disabilities Act of 1990 (ADA) requires.

APPROVED ON CONSENT CALENDAR: 2016-0952

A

AMENDING the 2009 Long Range Transportation Plan (LRTP) to
include the projects and programs in the Measure M Expenditure
Plan; and

WORKING with the Southern California Association of
Governments (SCAG) to amend the 2016 Regional Transportation
Plan/Sustainable Communities Strategy (RTP/SCS) and the
Federal Transportation Improvement Program (FTIP) to include
the same projects, as necessary.

APPROVED ON CONSENT CALENDAR: 2016-0962

A

APPROVING programming of funds for third party costs for the L.A.
County Grade Crossing and Corridor Safety Program in the
amount of $500,000 of Measure R 3% funds;

APPROVING programming of funds for third party costs for the
Brighton to Roxford Double Track Project in the amount of
$2,176,700 of Measure R 3% funds;

(Continued on next page)
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19

20

22

23

(ltem 18 — continued from previous page)

C. APPROVING programming of funds for the Metrolink San
Bernardino Line Diesel Multiple Unit (DMU) Study in the amount of
$400,000 of Measure R 3% funds; and

D. AUTHORIZING the Chief Executive Officer to negotiate and execute
all necessary third-party and other agreements, referenced above,

APPROVED ON CONSENT CALENDAR: 2016-0967

A. The recommended Alternative 2 Northerly Point of Access and
Salem Sperry Grade Separation for the environmental documents
and preliminary engineering design phase; and

B. Third party costs of up to $2 million for the City of Glendale, City of Los
Angeles, Southern California Regional Rail Authority and other third
parties and authorize the Chief Executive Officer (CEQ), or his
designee, to negotiate and execute all agreements necessary for this action.

APPROVED ON CONSENT CALENDAR Motion by Antonovich and 2016-0949
Najarian that the Metro Board of Directors direct the CEO to report back to the

Board in March 2017 with a status update on the High Desert Multipurpose

Corridor Project, including important milestones reached, next steps,

collaborative efforts between staff and the HDMC JPA, and opportunities far
advancement of the project.

AUTHORIZED the Chief Executive Officer (CEQO) to execute: 2016-0885

A. a five year cost-plus fixed fee Contract No. PS20109 to LSA
Associates, Inc. for sustainability climate change adaptation and
greenhouse gas emissions reduction (GHG) services on task
orders, with an initial amount not-to-exceed $6,365,000 inclusive of
three base years (not to exceed $3,742,143) with two one-year options
(year one = $1,274,468 and year two = $1,348,109), subject to
resolution of protest(s), if any; and

B. individual Task Orders and changes within the Board approved
contract amount.
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AUTHORIZED ON CONSENT CALENDAR the Life-of-Project (LOP) 2016-0886
budget of $13,185,000 for a three-year Fuel Storage Tank Project managed
through Environmental Compliance and Sustainability Section (ECSS).
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25

26

AP
A.

PROVED ON CONSENT CALENDAR BY A 2/3 VOTE: 2016-0828

FINDING that use of the design-build contracting delivery approach
pursuant to Public Utilities Code Section 130242(a) will achieve certain
private sector efficiencies in the integration of the design and
construction of the Westside Purple Line Extension Project -
Section 3 by providing for the award of a design-build contract to the
lowest responsive and responsible bidder; and

APPROVING the use of the design-build contracting delivery approach
pursuant to Public Contract Code 22160 - 22169 to reduce project
costs, expedite project completion and allow for either an award to the
lowest responsive and responsible bidder, or the negotiation and
award of a design-build contract to a responsible proposer whose
proposal is determined to be the best-value to Metro.

AUTHORIZED UNDER RULE OF NECESSITY the Chief Executive 2016-0887
Officer to execute:

A.

a five-year cost-plus fixed fee Contract No. PS20111, with ICF
International for CEQA/NEPA Environmental Services and
Support on Task Orders, inclusive of two one-year options with an
initial amount not-to-exceed $25,604,000, inclusive of three base years
(not to exceed $15,076,003) with two one-year options (year one =
$5,211,497 and year two = $5,315,727), subject to resolution of
protest(s)subject to resolution of protest(s), if any; and

individual Task Orders and changes within the Board approved
contract amount.
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INCREASED ON CONSENT CALENDAR the authorized funding for 2016-0932
Contract No. ENO77 with Arcadis US, Inc. (AUS), to fund additional

Environmental Hazardous Materials and Construction Services Task Orders

in an amount not-to-exceed $3,255,000 increasing the total Contract Value from
$38,000,000 to $41,255,000.
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27

31

32

33

APPROVED ON CONSENT CALENDAR BY A 2/3 VOTE: 2016-0944

A. FINDING that awarding contracts for a design-build delivery, pursuant
to Public Ultilities Code Section 130242 (a), will achieve certain private
sector efficiencies in the integration of design, project work, and
components related to real property renovation, improvements, and
construction work at Metro transit facilities in Los Angeles County as
defined by the projects listed in Attachment A; and

B. AUTHORIZING the Chief Executive Officer to award design-build
contracts for renovations, improvements, and construction at
Metro transit facilities related to projects listed in Attachment A.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officerto:  2016-0839

A. AWARD a firm fixed price Contract No. OP67538000 with Penske
Motor Group, the lowest responsive and responsible bidder for
110 Hybrid Sedans for $2,936,769 inclusive of sales tax and
environmental fees, subject to resolution of protest(s), if any; and

B. PROCEED with the solicitation and procurement of 10 Zero Emissions
Electric Vehicles (EVs) in order to determine their feasibility and
operational viability within Union Station Gateway (USG), bus and rail
operating locations.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officerto  2016-0931
award a two year, indefinite delivery/indefinite quantity Contract No. VM67502000

for engine oil to Rosemead Oil Products, Incorporated, the lowest

responsive and responsible bidder for a not to exceed amount of $805,281

inclusive of sales tax for the base year, and not-to-exceed amount

of $821,569 inclusive of sales tax for a one year option, for a total contract amount

of $1,626,850, subject to resolution of protest(s), if any.

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer 2016-0910
to reject all bids in response to IFB No. OP28589 for Metro Red/Purple Line

Tunnel Washing Services, cancel the procurement and issue a new Invitation

for Bids for the Tunnel Washing Services.
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34

38

39

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer 2016-0968
to award four-year contracts to the following four lowest, responsive and

responsible bidders for non-inventory paper supplies for an indefinite

delivery, indefinite quantity for a total amount not-to-exceed $3,000,000, inclusive

of sales tax, effective February 2, 2017, subject to resolution of protest(s), if any.

A. Contract No. PS2039471406-2000/001 with Bashboy Enterprises dba California
Printing Consultants for a total contract amount not to exceed $600,000,

B. Contract No. PS2039471406-2000/002 with Gorilla Stationers for a total
contract amount not to exceed $150,000,

C. Contract No. PS2039471406-2000/003 with Spicer's Paper, Inc. for a
total contract amount not to exceed $2,100,000; and

D. Contract No. PS2039471406-2000/004 with Veritiv Operating Company
for a total contract amount not to exceed $150,000.

AUTHORIZED the Chief Executive Officer to execute a Contract 2016-0768
Modification exercising three one-year options to:

A. Contract No. OP39602795A with LTK Engineering Services for
Element A, Consultant for Light Rail Vehicle Acquisition, Technical Support
Services, in an aggregate amount of $5,972,304, increasing the total Contract
amount from $15,236,445 to a total not-to-exceed amount of $21,208,749; and

B. Contract No. OP39602795B with CH2M Hill Inc. for Element B,
Consultant for Light Rail Vehicle Acquisition, Program Management Support
Services, in an aggregate amount of $2,291,639, increasing the total Contract
amount from $6,087,246 to a total not-to-exceed amount of $8,378,885.
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AWARDED ON CONSENT CALENDAR a sole source 60-month 2016-0847
indefinite quantity/indefinite delivery Contract No. MA6274900 for the overhaul of

52 friction brake systems for Breda A650 Red Line cars to Wabtec Passenger
Transit (Wabtec), the original equipment manufacturer (OEM), for a not-to-exceed
amount of $2,857,400, inclusive of one service option.
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40 AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officerto:  2016-0975

A.

AWARD a firm fixed unit rate Contract No. OP671430003367 for
uniform rental services with Prudential Overall Supply, for a
not-to-exceed amount of $3,372,104 for the three-year base period
and $3,372,104 for the one, three year option, for a combined total of
$6,744,208 effective February 1, 2017 through January 31, 2023; and

EXECUTE Modification No. 11 for the existing uniform rental services
Contract No. OP30002227 with Prudential Overall Supply to extend
the period of performance by four (4) months, through July 31, 2017
and request additional authority in the amount of $260,000, increasing
the contract value from $5,165,029 to $5,425,029

41 APPROVED ON CONSENT CALENDAR Motion by Garcetti, Solis, Bonin 2017-0020
and Dupont-Walker that the Board direct the CEO to:

A.

Immediately initiate a holistic assessment of MTA's long-term needs at
Division 20 and accommodation of future Arts District station access, including:

1. Turn-back facility improvements,

2. Rail car storage, maintenance facility, and vehicle test track needs
required to start service on the Purple Line Extension Section 3 in
2024 per the Measure M ordinance,

3. Rail service expansion to the Arts District with station options at 1st
Street, 3rd Street, and/or 6th Street, with connections into the Arts
District, to MTA’s LA River Waterway & System Bikepath project,
and to the 6th Street Viaduct Replacement project,

4. Consideration of additional property required to meet all the above needs;

FURTHER MOVE that the MTA Board direct the CEO to:

A.

Design Division 20 so as to not preclude new stations and necessary track(s) in the
future if funding is identified for an Arts District station(s) on the Red/Purple Line.

. Work with the City of Los Angeles to develop creative strategies to

establish innovative funding mechanisms dedicated to off-set the costs
of new stations in the Arts District.

Provide an initial report back on all the above during the April 2017 Board cycle.

10
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ADOPTED ON CONSENT CALENDAR staff recommended positions: 2016-1001

44

45

46

47

A.

B.

AB 1 (Frazier) - Transportation Funding SUPPORT WORK WITH
AUTHOR

SB 1 (Beall) - Transportation Funding SUPPORT WORK WITH AUTHOR
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OPTED the proposed 2017 Federal and State Legislative Program.  2016-1005

FASANA amendment in Attachment B, Goal 12.

JH |PK|JDW MB | KB | MRT| JF | EG |SK | JB | HS | AN RG

o Y Y| ¥ A Y g i A Y A Y
APPROVED ON CONSENT CALENDAR: 2016-1008
A. the renewal of the Project Labor Agreement (PLA), and Construction

Careers Policy (CCP), as amended;

the updated PLA (Attachment A) which covers certain Metro
Construction and Joint Development (JD) projects,

the updated CCP (Attachment B) which covers certain Metro
Construction and Joint Development projects; and

the updated Metro JD Policy (Attachment C) to incorporate Metro's
PLA and CCP and separate the JD Policy from the JD Procedures.

APPROVED ON CONSENT CALENDAR: 2016-0999

A.

RECEIVING AND FILING the Countywide ExpressLanes Strategic Plan
Executive Summary (Attachment A) full report available at
<http:/flibraryarchives.metro.netyDB_Attachments/170111 Strategic Pl

an with Appendices.pdf>, and;

. AUTHORIZING the CEO to initiate planning studies including a

comprehensive financial plan for Tier 1 projects as outlined in
Attachment B and submit those projects as a network to the California
Transportation Commission to request tolling authority.

1
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48 AP
A.

PROVED AS AMENDED: 2016-0980

AUTHORIZING the Chief Executive Officer (CEO) to negotiate and

execute contract modification(s) to Contract No. C0988 with Walsh/Shea Corridor
Constructors (WSCC), for final costs associated with construction on
accommodations so as not to preclude a future Light Rail Transit (LRT)
Station at 96th Street and implement an agreement on critical cost and schedule
impacts in an amount of $59,150,000 increasing the total contract value from
$1,311,627,532 to $1,370,777,532, no impact to Crenshaw/LAX Project
Life-of-Project Budget;

AMENDING the FY17 budget by $28,600,000 for Project 460303
Airport Metro Connector Accommodations from $10,760,760 to
$39,360,760 for the allocable portion of its costs related to the
$59,150,000 under Recommendation A; and

AUTHORIZING the CEO as part of a pilot period of 1 year to negotiate and
execute project-related agreements, including contract modification(s)

up to the authorized Life-of-Project budget, to streamline project

management of the Crenshaw/LAX Transit Project subject to monthly

reporting requirements, that would include any pending project-related agreements,
change orders/contract modifications and any significant changes to contract
contingency to the Board of Directors. This action would allow the Board to see in
advance all project-related agreements and change orders.

Butts Motion to amend this item in so far as this Board instructs the CEOQ  2017-0057

torn

aport back to the full Board at its February 2017 meeting, having examined the

pro

posed design and construction scenarios and determine how:

A.

B.

C.

D.

E.

the scenarios can avoid impacting the October 2019 completion date for the
Crenshaw/LAX Line;

costs of design and construction of the Centinela/Florence grade separation;

cost estimates of constructing the grade separation now vs. retroactively
constructing the grade separation after the Crenshaw Line opens in 2019;

identifying sources of funding; and

authorizing, if needed, the expeditious preparation and release of necessary
environmental documentation in order to proceed to design and construction.
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49

50

APPROVED AS AMENDED: 2016-0973

A. INCREASING the Life of Project (LOP) Budget on the Regional
Connector Transit Corridor Project by $199 miliion from
$1,551,840,570 to $1,750,840,570;

B. AMENDING the FY17 Budget on the Regional Connector Transit
Corridor Project by $30.6 million from $220,730,000 to $251,330,000;

C. AUTHORIZING the CEQ to execute Contract Modification No. 74 with
Regional Connector Constructors (RCC) in the amount not to exceed $50,600,000,
for delays and schedule mitigation measures, electrical and water utility relocation
costs, additional fire life safety engineering and other design and construction
changes, increasing the total contract value from $1,052,391,660 to $1,102,991,660.

D. AUTHORIZING the CEQ as part of a pilot period of 1 year to negotiate and
execute project-related agreements, including contract modification(s)
up to the authorized Life-of-Project budget, to streamline project
management of the Regional Connector Transit Corridor Project subject to monthly
reporting requirements, that would include any pending project-related agreements,
change orders/contract modifications and any significant changes to contract
contingency to the Board of Directors. This action would allow the Board to see in
advance all project-related agreements and change orders.

Dupont-Walker amendment to increase contingency by an additional $5,000,000 to
match the FTA requested amount.
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APPROVED: 2016-0971

A. ESTABLISHING a Life-of-Project Budget (LOP) Budget of
$2,440,969,299 for the Westside Purple Line Extension Section 2
Project;

B. AUTHORIZING the Chief Executive Officer (CEO) to award a 102
-month firmed fixed price contract under Request for Proposal (RFP)
No. C1120 to Tutor Perini/O & G, a Joint Venture (TPOG), the
responsive and responsible Proposer determined to provide Metro with
the best value for the final design and construction of the Westside
Purple Line Extension Section 2 Project (Project) for a firm fixed price
of $1,376,500,000.00, subject to resolution of protest(s), if any; and

(Continued on next page)
13
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(item 50 — continued from previous page)

51

52

C.

AUTHORIZING the CEQ as a pilot period of 1 year to negotiate and execute
project-related agreements, including contract modification(s) up to the

authorized Life-of-Project budget for Section 1 and 2 of the Westside Purple Line
Extension Section 2 Project to streamline project management of the Project
subject to monthly reporting requirements, that would include any pending project-
related agreements, change orders/contract modifications and any significant
changes to contract contingency to the Board of Directors. This action would allow
the Board to see in advance all project-related agreements and change orders.
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CARRIED OVER TO FEBRUARY BOARD ADOPTION of revisions to

Metro’s System Advertising Policy in order to update policy and expand Metro’s
current advertising opportunities and generate additional revenue - as
recommended in the Risk Allocation Matrix (RAM) process approved at the January
2016 Board meeting.

APPROVED ON CONSENT CALENDAR Motion by Director Kuehl that

the Board direct the CEOQ to:

A.

Meet with environmental stakeholders and representatives of Caltrans
District 7, the County of Los Angeles, the Los Angeles County Flood
Control District, the Regional Water Quality Control Board, state and
federal fish and wildlife agencies, and other potentially interested
parties to discuss any interest in a RAMP approach for
multijurisdictional cooperation in biological mitigations, and explore the
development of a conservation greenprint that identifies and helps
prioritize areas of high ecological value, water resources, and wildlife
movement corridors;

. Convene a working group of environmental stakeholders and Metro/Caltrans

project managers for Transit, Highway and Active Transportation projects
to develop an early screening process for biological evaluation to be
applied to the review of projects scheduled for planning and/or
construction over the next thirty years. Screening shall not only include
any likelihood of direct and indirect impacts to plant and/or animal species,
habitats, biological systems, and wildlife corridors, but also an evaluation
of multiple Metro projects with regard to commonalities in ecosystems,
animal and plant type, habitat, watershed, and scheduled timing of implementation.
Project evaluation should also determine whether current review and
implementation status renders the project inappropriate for inclusion in

a RAMP; and

(Continued on next page)
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(Item 52 — continued from previous page)

53

C.

Prepare a report back to the Board within 120 days on the preliminary results of the
consultations and a proposed early screening process to be considered for all major
Metro transportation projects, as well as an approach to identifying high value
conservation lands, water resources, and wildlife movement corridors.

APPROVED: 2016-0731

A.

the Airport Metro Connector (AMC) 96th Street Transit Station Project
which will add a new Metro rail station to the Crenshaw/LAX Line at 96th Street;

. CERTIFYING the Final Environmental Impact Report (Final EIR).

Attachment A contains the Project Overview. The Final EIR is available
upon request or at www.metro.net/projects/lax-extension
<http://www.metro.net/projects/lax-extension=>;

. ADOPTING the:

1. Mitigation Mdnitoring and Reporting Plan (MMRP) (Attachment B}, and
2. Findings of Fact (Attachment C)

. AUTHORIZING the Chief Executive Officer (CEO) to file the Notice of

Determination (NOD) (Attachment D} with the Los Angeles County
Clerk and State of California Clearinghouse; and

RECEIVING AND FILING the quarterly project status report including
architectural and engineering design services and coordination with
the Los Angeles World Airports (LAWA) and the Crenshaw/LAX
Project, as directed by the Metro Board in July 2014 (Attachment E).
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54 CLOSED SESSION: 2017-0046

A. Conference with Legal Counsel - Existing Legislation - G.C. 54956.9(d)
(1x
1. Carol DeRegis v. LACMTA, LASC Case No. BC499120

APPROVED settiement of $337,500.
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2. Alejandro Pulido Sevillano, et al. v. LACMTA, LASC Case No. BC575207

APPROVED seitlement of $750,000.
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3. Jose Madrigal v. LACMTA, LASC Case No. BC489953

APPROVED settlement of $4,000,000.
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B. Conference with Labor Negotiator - G.C. 54857.6:
Agency Designated Representative: Joanne Peterson or designee
Employee Organizations: SMART, ATU, TCU, AFSCME and
Teamsters

NO REPORT.

ADJOURNED at 1:13 P.m. in memory of Reverend Jackie Russell.

Prepared by: Collette Langston
Board Specialist
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REVISED
AD HOC SUSTAINABILITY COMMITTEE
FEBRUARY 15, 2017

SUBJECT: AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES PROGRAM
STRATEGY AND POLICY FRAMEWORK

ACTION: APPROVE UPDATES TO THE AFFORDABLE HOUSING AND SUSTAINABLE
COMMUNITIES PROGRAM STRATEGY AND POLICY FRAMEWORK

RECOMMENDATION

APPROVE updates to the Affordable Housing and Sustainable Communities (AHSC) Program
Strategy and Policy Framework, as shown in Attachment A

ISSUE

Metro has actively participated in the first two program years for the AHSC funding program, part of
the larger portfolio of “cap-and-trade” programs made available by the State of California. The
recommended action would better align Metro’s efforts and resources with objectives for the program,
while continuing to support projects that advance Metro and locally identified priorities.

DISCUSSION

In January 2016, the Metro Board of Directors approved the AHSC Program Strategy and Policy
Framework. That strategy was intended to align and direct Metro’s efforts around the AHSC Cap-and-
Trade funding program, and to achieve the following objectives:

e Improve competitive standing of Los Angeles County projects;
e Inspire high quality, high impact project applications; and
e Secure funding for Metro Board programs, notably First/Last mile

Current Results

As reported to the Ad Hoc Sustainability Committee, Metro staff has worked extensively to position
successful projects from Los Angeles County for the AHSC program through the 2015 and 2016
program years. These efforts have resulted in 17 successful project applicants from the county,
including two projects with sub-awards coming to Metro to augment the downtown Los Angeles bike
share pilot. These successful projects equate to 30% of total projects awarded.
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As a whole, the program is still a work in progress, especially in terms of Metro’s key objective of
seeking meaningful, strategic investment in transportation infrastructure. The Strategic Growth
Council made several adjustments to the program guidelines between year one and year two, which
incentivized and enabled many projects to fund improvements to transportation infrastructure with a
broad public benefit.

Nevertheless, substantial issues remain with the program, notably the continued complexity and time
commitment of structuring competitive projects and forming partnerships. To that end, Metro
continues to be concerned that only large jurisdictions are able to successfully compete for AHSC
dollars. Of the 17 awards in Los Angeles County, 16 have been within the City of Los Angeles (the
other to Signal Hill). At the same time, implementation of Metro’s AHSC Policy and Strategy
Framework also requires substantial ongoing effort to help achieve these results.

The current status of the AHSC program is somewhat up in the air. The schedule for 2017 has been
delayed and is pending both a potential round of guideline revisions as well as further certainty on the
overall status of the cap-and-trade portfolio and fund availability. We do expect that the program will
proceed with an application process in the summer of 2017, subject to future updates.

Key Policy Provisions
The Metro AHSC Strategy and Policy Framework contains the following key provisions:

Menu of transportation components. Metro publishes a listing of potential Metro infrastructure
investments that can be included in project applications, as conditions permit

Technical Assistance and Capacity Building. Metro collaborates with other entities in Los
Angeles County, including LA Thrives, LA n Sync, Enterprise Community Partners, and SCAG to
provide technical assistance to jurisdictions and developer applicants.

Ability to Partner/Requirement for local resolution showing policy consistency. Metro has
made itself available to partner with applicants/developers, as well as to participate or provide
material support to applications in a broad range of circumstances. As noted, developing project
applications is a labor intensive process, with success often determined by factors beyond
Metro’s control. The current policy requires the local jurisdiction where a project is located to
adopt a resolution supporting and acknowledging Metro’s priorities. In 2016, only the City of Los
Angeles adopted a resolution.

Suggested Adjustments

At this time Metro remains committed to facilitating success of the program within Los Angeles
County. At the same time, we have dedicated substantial staff resources to other initiatives including
implementing Measure M projects and pursuing first/last mile activities directed by the Board. As
such, staff recommends recasting our AHSC activities as follows:

e Consider partnership/participation in project applications with a clear benefit to Metro (policies,
i.e., First/Last Mile, Complete Streets, Transit Oriented Communities) but do not broadly
commit participation to multiple projects. Metro staff will direct its efforts toward proposals with
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clear Board policy alignment, local commitment and engagement, and viability within the
AHSC Guidelines;

e Strongly encourage the adoption of a local resolution prior to Metro participation, but do not
require it as this may create an additional barrier for participation among smaller jurisdictions;

e Continue to participate in technical assistance efforts along with partnering entities as
described. Collaborative technical assistance for AHSC efforts are augmented by Metro’s
newly available capacity building and technical assistance programs, notably First/Last Mile
Training begun in January 2017 and Complete Streets Training begun in December 2016.
These trainings are geared to local agencies and prompt the development of local plans
consistent with Metro policies and that align with AHSC eligible components. Further, Metro’s
on-going grant technical assistance efforts will be augmented by recent Board direction on
First/Last Mile Implementation (Motion 14.1 - May 2016). These resources can also be
directed toward AHSC project applications particularly, noting that substantial AHSC related
grant technical assistance is already provided through other entities; and

e Other updates and adjustments to reflect current activities.

Attachment A shows recommended revisions to the AHSC Strategy and Policy Framework in a
markup format.

FINANCIAL IMPACT

Staff time for participation in the AHSC program is included in the FY17 adopted budget in Cost
Center 4340, Sustainability Policy and Programs, Project 450009, Sustainability Transportation
Demo. Budgeted staff time has not been adequate to cover actual participation in prior years. The
recommended adjustment would bring our activities more in line with budgeted and available
resources.

Impact to Budget
The sources of funds are Propositions A, C and TDA Administration which is not eligible for bus and
rail operating and capital expenses.

ALTERNATIVES CONSIDERED

Metro may decide to continue with its previously adopted strategy without adjustments. This is not
recommended due to available resources to adequately participate in the program, as well as the
potential for smaller jurisdictions to benefit from Metro’s efforts.

NEXT STEPS

As noted, the schedule for the 2017 program year is to be determined by the state. Metro will
provide further updates to the Committee as the program is finalized and will proceed with activities
to facilitate Los Angeles County projects as described.
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ATTACHMENTS

Attachment A - Strategy and Policy Framework Proposed Revisions - February 2017

Prepared by: Jacob Lieb, Sr. Manager, Transportation Planning, (213) 922-4132
Diego Cardoso, EO, Countywide Planning & Development, (213) 922-3076
Cal Hollis, SEO, Countywide Planning & Development, (213) 922-7319

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
% A
4
Phillip A. Washington
Chief Executive Officer '
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ATTACHMENT A

STRATEGY AND POLICY FRAMEWORK PROPOSED REVISIONS -
February 2017

Policy framework

The revised program guidelines as adopted by the Strategic Growth Council in
2016 provide competitive points for projects that align themselves with
established policies and plans intended to reduce transportation-related
greenhouse gasses and vehicle miles traveled. While Metro has a substantial
body of such policies, including the Countywide Sustainability Planning Policy, it
will be more clear and efficient for applicants for Metro to create a specific policy
framework for the Affordable Housing and Sustainable Communities (AHSC)
program.

The purpose of an AHSC Metro policy is to clearly communicate Metro’s
preferences for development and local transportation infrastructure in areas
surrounding Metro transit stations, to prompt project applications with the
greatest regional benefit, and to allow communities a clear way to position
projects for competitive advantage. To that end, staff is proposing adopting a
policy statement as follows.

The AHSC program requires multi-component project applications that include
affordable housing, transportation infrastructure, transportation amenities,
transportation programming, urban greening and other investments. Metro
supports project applications in Los Angeles County that:

o Increase the supply of affordable housing near transit particularly at the
lowest income levels feasible;

o Implement Metro’s First/Last Mile Strategic Plan and Planning Guidelines,
improving accessibility and safety for transit passengers;

o Include transportation infrastructure improvements in the public right-of-
way;

o Utilize Metro’s Urban Greening Plan and Toolkit;

o Include creative partnerships to achieve community development
objectives identified through a community engagement process;

o Where feasible, fund implementation of Metro Bike Share stations, Metro
Bike Hubs, or other Metro infrastructure; and

o Where feasible, provide Metro Transit Passes to housing project
residents.



In order to provide support letters for individual projects or be involved as a
partner applicant or participating entity, Metro willreguire-strongly encourages a
resolution from the local agency where any given project is located
acknowledging and supporting these priorities.

It should be noted that this policy framework is closely related to the Metro’s
emerging work on Transit Oriented Communities. To that end, the Metro Board
may wish to review and revise this policy periodically for consistency.

Metro role in individual projects - The competitive framework established by the
current guidelines creates a strong incentive for transportation agencies to be
included as partner applicants. Metro generally views this program as an
appropriate funding source for local transit-supportive projects such as first/last

m|Ie |mprovements Ln—seme—eases—MetFe—may—be—a—mteet—pamqe#tundmg

aII cases Metro IS seeklng to catalyze partnershlps that mclude transportation
infrastructure investments with broad public benefits. Each potential project will
be considered separately, with options to include:

1. Metro as a partner/co-applicant (where Metro receives funds for bike share,
bike hubs, or other Metro-specific activities such as stop or station
improvements).

2. Metro as a participating entity, facilitating transportation infrastructure
investment with a local city or the County of Los Angeles (e.qg. first/last mile or
active transportation project in a local right-of-way).

3. As a supporter based on consistency with the policy framework proposed
here.

Any level of Metro participation in any given project will be considered on a case-
by-case basis subject to the policy considerations laid out in this framework,
assessment of the competitive viability of the project, the level of benefit and risk
for Metro, and other factors.

Outreach/training/technical assistance - Metro will collaborates with various
entities in Los Angeles County to provide broad based capacity building, training
and outreach for local agencies. Metro’s activities will include communication on
program basics (timelines, eligible projects, etc.) to all interested jurisdictions,
presentations to subregional Council of Governments meetings, and coordination
with other entities including SCAG to provide a basic level of knowledge about
the program. Additionally, Metro is initiating currently offering a training
programs for local agencies around First/Last Mile and Complete Streets. The
purpose of the training is to orient local staff to the first/last mile planning
methodology, and to prompt the creation of concept plans that are ready to
compete for funding. Metro is-eurrently worksing with partners and stakeholders




in Los Angeles County to establish a collaborative process that will address a
broad range of technical assistance and capacity-building needs for both the
public sector and private housing developers. These partners, convened by the
LA THRIVES collaborative, include philanthropic foundations, local government
agencies, housing, public health, transportation, environmental experts, and
community development financial institutions. The goals of this TA effort are to
accelerate public-private partnerships and support high quality competitive
applications - particularly integrated projects with both affordable housing and
transportation infrastructure elements. Metro’s aim leverage available resources
in its targeted partnerships described above.

Plan development - The AHSC program requires that planning for projects be
complete or near complete in order to compete for fundlng Jhat—bemgthe

#unelmg—m—mmel—Metro IS enqaqed ina varlety of efforts to faC|I|tate plan
development that can lead to high quality, competitive AHSC projects. This
includes Metro-led planning for first/last mile improvements countywide, future
rounds of transit-oriented development and related planning grants, and
coordination on planning funding made available through SCAG.

Municipal level partnership/pipeline development - As part of this overall strategy
Metro ispropeosing-to partner has initiated activities with a limited number of
interested jurisdictions (6-8) in order to pilot planning and project delivery
techniques geared to AHSC. Metro will continue these efforts subject to on-going
involvement and interest from the technical assistance collaborative described

above and resource avallabllltv Ih&e#eﬁw%mveh;&a#n&ppmgexe#etsethat




o Menu of Metro components - Metro’s primary objective in any given project
application is roadway improvements for first/last mile and active transportation. The
program also creates opportunities for lower cost, less process-intensive investments
such as bike hubs, bike share stations, and improvements to Metro stops and stations.
Metro staff will has developed a concise menu describing how each of these
components can be included in project applications. Preliminary-versions-ofthese
componentmenus-are-attached-The menu is available online at
https://www.metro.net/projects/countywide-planning/ahsc/, noting that inclusion of any
Metro component in any project will be considered on a case-by-case basis.
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FINANCE, BUDGET AND AUDIT COMMITTEE
PLANNING & PROGRAMMING COMMITTEE
FEBRUARY 15, 2017
SUBJECT: UNION STATION METRO BIKE HUB
ACTION: AUTHORIZE LIFE OF PROJECT BUDGET INCREASE

RECOMMENDATION

AUTHORIZE augmenting the life of project budget for Union Station Metro Bike Hub from $1.32
million to $2.47 million, to accommodate a more accessible and higher visibility bike hub facility for
users and the community.

ISSUE

At the July 2014 meeting, the Board approved an ExpressLanes grant award to the Union Station
Metro Bike Hub in the amount of $700,000 (Attachment A). At the May 2015 meeting, the Board
approved the FY 2016 budget including a Life of Project (LOP) for the Union Station Metro Bike Hub
of $1.32 million. This LOP assumed the project would be built within the Gateway parking garage.
Subsequently the redesign of the P1 level to accommodate patron drop-off eliminated that location. A
free standing facility was then designed.

A Request for Proposals (RFP) was released for the construction of the Union Station Metro Bike
Hub to Small Business Enterprises (SBEs) in October 2016. Upon review and contractor selection,
an amendment of $1.15 million is being requested for a total LOP of $2.47 million.

DISCUSSION

At the September 2010 meeting, the Board approved 10 directives to improve bicycle connections
and use with Metro services (Attachment B). One of these directives is to incorporate robust bicycle
facilities, such as bicycle parking, at high demand stations to facilitate first/last mile transit access by
bike. To meet the bicycle parking needs at high demand stations, bike lockers are impractical given
the amount of space that would be required. Metro Bike Hubs have been introduced as a preferred
option to meet the growing demand for secure bike parking. The Union Station Metro Bike Hub is
designed to accommodate up to 200 bicycles. Metro Bike Hubs are designed to provide additional
services to patrons including (in high demand locations) part-time attended staff, repair and tune-up
services, check-in bike parking, and retail items. Metro Bike Hubs also provide informational
resources to support bike education, safety, transit, and car-free transportation options.
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Initial discussions on the Union Station Metro Bike Hub located the facility in the East Portal on
parking level P1 adjacent to the childcare drop-off area when the original LOP was established. This
space has since been converted to ADA parking for Union Station. Consequently, an alternative
location on the West Portal near the north breezeway was selected for higher visibility and
accessibility by users. This new location is limited in space and is only able to accommodate up to
200 bicycles rather than the initially proposed 300 bicycles; the ExpressLanes grant has been
reduced by $61,214 as a result.

Built in 1939, Union Station is on the National Register of Historic Places. Metro is charged with
maintaining its historical integrity. As such, Metro Union Station management and its contractor,
Morlin Asset Management (Morlin), was actively involved in the design of the Metro Bike Hub,
ensuring that the facility is visually compatible, yet distinct, and that it does not disrupt views of the
historic Union Station from the front of the building. Additionally, care was taken to design a facility
that may be relocated to accommodate elements of the Union Station Master Plan as they come to
fruition. A rendering of the Metro Bike Hub is provided in Attachment C.

In October 2016, an RFP was released by Morlin to SBEs for the construction of the Metro Bike Hub
at Union Station. Proposals were due in November followed by interviews of the contractors. An
evaluation of the proposing teams was completed to identify the most qualified candidate. Total
construction costs are $2.24 million; this amount is exclusive of Metro labor match required by the
ExpressLanes grant and the cost of environmentally clearing the project. The need to design a
freestanding facility that is compatible with the historic station and a number of on-site conditions
including utilities has resulted in the increased cost. To help offset the increased costs, Union Station
has allocated $660,000 in tenant improvement (TI) funds to contribute toward the Metro Bike Hub
facility. This capital project will be procured and managed in accordance with the Morlin contract
consistent with Metro policies.

The Union Station Bike Hub will add to a network of other Metro Bike Hubs including EI Monte,
Hollywood/Vine, Culver City, and North Hollywood Metro Station hubs. Metro Bike Hub users have
access to all locations to increase bike and transit trips and achieve first/last mile strategies. Key
objectives of the program are to improve access to transit, encourage bicycle trips to Metro services,
and maintain on-board transit vehicle capacity by providing secure bicycle parking at Metro stations.
The facility will include secured-access and 24/7 bike parking built inside a structure with space-
efficient, tiered bike racks, CCTV cameras, monitors with transit information and announcements, a
bicycle repair stand and tools, air pump, and a retail/service area.

DETERMINATION OF SAFETY IMPACT

Authorization to amend the LOP of the Union Station Metro Bike Hub will not have any adverse
safety impacts on Metro employees and patrons.

FINANCIAL IMPACT

The FY17 budget includes $1.19 million including $162K from the FY17 midyear budget adjustment
for this project in Cost Center 4320, Project 210142 (Union Station Metro Bike Hub). Since this is a
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multi-year project, the cost center manager and Chief Planning Officer will be responsible for
budgeting the cost in future years, including budget for Project 204090 (Bicycle Access
Improvements).

Impact to Budget

The sources of funds are toll revenue grant and Transportation Development Act (TDA) Article 4.
Union Station has also allocated Tenant Improvement funds toward the overall project cost. Other
eligible and available local funds or general funds may be used in FY18. A cash flow table is
provided in Attachment D.

ALTERNATIVES CONSIDERED

The Board may choose not to amend the LOP for the Union Station Metro Bike Hub. This alternative
is not recommended, as it is not in line with previous Board direction.

NEXT STEPS

Upon Board authorization, a Notice to Proceed will be issued to the selected SBE contractor to
commence construction activities for the Union Station Metro Bike Hub. The facility is expected to
open in fall 2017.

ATTACHMENTS

Attachment A - July 2014 Metro Board Action 36 ExpressLanes Grant Awards
Attachment B - September 2010 Metro EMAC Motion 10

Attachment C - Union Station Metro Bike Hub Rendering

Attachment D - Union Station Metro Bike Hub Cash Flow Table

Attachment E - Union Station Metro Bike Hub Presentation

Prepared by: Basilia Yim, Manager, Transportation Planning, (213) 922-4063
Laura Cornejo, DEO, Countywide Planning & Development, (213) 922-2885
Kenneth Pratt, Director Union Station, (213) 922-2849
Calvin E. Hollis, SEO, Countywide Planning & Development, (213) 922-7319

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
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Phillip A. Washington \
Chief Executive Officer '
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Attachment A
Los Angeles County One Gateway Plaza 213.922. 6
Metropolitan Transportation Authority Los Angeles, CA 9o012-2952 metro.nt
2\ :

REVISED
ADHOC CONGESTION REDUCTION COMMITTEE
JULY 16, 2014

SUBJECT: 2014 METRO EXPRESSLANES NET TOLL REVENUE REINVESTMENT
EXPENDITURE PLAN
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

Approve the following actions for the 2014 Metro ExpressLanes Net Toll Revenue
Reinvestment Grant Program, in the amount of $26,723,152:

A. Approve a total of $801,695 to be deposited into Reserve Accounts — $598,367
for the 1-110 and $203,328 for the I-10;

B. Approve a total of $5,192,000 for continued Congestion Reduction
Demonstration (CRD) Transit Service - $3,402,000 for the I-110 and $1,790,000
for the I-10;

C. Approve the I-110 Expenditure Plan including recommended projects and
funding awards totaling $15,945,193 in Attachment A and amend the
recommended projects into the Fiscal Year (FY) 2015-16 Los Angeles County
Regional Transportation Improvement Program (Regional TIP);

D. Approve the I-10 Expenditure Plan including recommended projects and funding
awards totaling $4,784,265 in Attachment B and amend the recommended
projects into the Fiscal Year (FY) 2015-16 Regional TIP;

E. Amend the FY 15 budget to add the necessary revenues and expenses for the
projects recommended for funding as well as the reserve funds and funding for
the continuing CRD Transit Service;

F. Administer the grant awards and CRD Transit funding with the requirement that
all funding recipients bear all responsibility for funding cost increases; and,

G. Authorize the Chief Executive Officer (CEO) or his designee to enter into funding
agreement with grantees and CRD Transit service providers.

ISSUE

In October 2013 the Board approved the Guidelines for Net Toll Revenue Allocation
(Attachment C) and in February 2014 the Board approved the application package,
including the evaluation criteria, for the grant program (Attachment D). Grant
applications were received on May 30, 2014. Staff received 35 applications totaling
$123,405,007 in funding requests. Based on the technical evaluations, and in
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consultation with the Corridor Advisory Committee (CAG) member Subcommittee, staff
recommends funding for 22 projects totaling $20,729,458. Staff also recommends the
formal allocation of the “off the top” priorities of the Reserve Fund and Set-Aside for
Equity Considerations of the CRD Transit Service in the amount of $5,993,695.

DISCUSSION

State law requires the net toll revenues generated from the Metro ExpressLanes be re-
invested in the corridor from which they were derived, pursuant to an approved
expenditure plan. In October 2013 the Board approved the re-investment framework for
the expenditure plan that includes the following:

1) Reinvestments in the transportation corridor provide a direct benefit to reducing
congestion on the Metro ExpressLanes (I-10 and 1-110);

2) 3-5% of the funds set aside and placed into a reserve account;

3) Set aside funds for the continuation of the CRD Transit Service to address social
equity considerations; and,

4) Any remaining funds are allocated to the Grant Program comprised of three
categories: Transit Improvements (TI), Active Transportation/System
Connectivity (AT/SC), and Highway Improvements (HI).

5) Grant funds must be reinvested in projects/programs that provide direct mobility
benefit to the 110 and 10 Express Lanes.

Per the approved guidelines, the baseline targets of 40% for Transit Improvements,
40% for Active Transportation/System Connectivity, and 20% for Highway
Improvements are identified as goals, however the actual allocation of the funding will
be based on the merits of the proposed projects and programs.

Funding Availability

The net funding available from toll revenues generated during the CRD federal
demonstration period, which spans from November 2012 to February 2014, is as
follows:

Net Funds Available $19,945,561 $6,777,592 $26,723,152
Reserve Funds (3%) $598,367 $203,328 $801,695
CRD Transit Service $3,402,000 $1,790,000 $5,192,000

Transit System Improvements | $6,378,077 $1,913,706 $8,291,783
Active Transportation/ System

Connectivity $6,378,077 $1,913,706 $8,291,783
Highway System

Improvements $3,189,039 $956,853 $4,145,892

Metro ExpressLanes Net Toll Revenue Reinvestment Grant Awards
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Reserve Funds

Per the adopted Guidelines, reserve funds are set aside to ensure monies are available
to cover unexpected costs required for the operation of the ExpressLanes so that these
expenses do not require the use of general funds. Staff is recommending a 3% set
aside which is $598,367 for the 1-110 and $203,328 for the I-10.

CRD Transit Service

The adopted Guidelines also approved the continuation of funding for the incremental
CRD Transit Service provided during the demonstration period. This funding is
provided through a direct allocation to the transit providers to subsidize the incremental
operating costs of the CRD service. These transit enhancements are a benefit for low
income commuters along the ExpressLane corridors and have proven to be one of the
major success stories for the project. Transit Agencies that receive this direct allocation
include: Foothill Transit, Torrance Transit, Gardena Municipal Bus Lines, and Metro’s
Silver Line service.

For FY15 Torrance Transit will not require an allocation of toll revenues as they still
have remaining CRD grant funds to expend. Foothill Transit also has remaining CRD
funds so they will only require a partial allocation of toll revenues. Therefore, the net
allocation to subsidize CRD Transit operations is $5,192,000 in FY15 but will be greater
in future years once all CRD funds have been expended.

Evaluation and Ranking of Net Toll Revenue Applications

In March 2014, staff distributed the application package to 152 eligible applicants
including 88 cities, 61 transit agencies, the County of Los Angeles, Caltrans District 7
and Metro. Potential applicants were then invited to a workshop to review the
application and evaluation process. The I-110 Workshop was held on March 25" at the
Council District 8 Customer Service Center in South Los Angeles. The I-10 Workshop
was held on March 27" at the Metro Service Council office in El Monte. At the request
of the South Bay Cities Council of Governments (SBCCOG) another Workshop was
held at the SBCCOG office in Torrance on April 3. Presentations on the Grant
application package and process were provided in February 2014 to the Bus Operators
Subcommittee (BOS) and in March 2014 to the Technical Advisory Committee (TAC),
Streets and Freeways Subcommittee, General Managers and Local Transit Systems
Subcommittee (LTSS).

Applications were received on May 30, 2014 and were reviewed for eligibility. Al
projects were deemed eligible based on the eligibility criteria approved by the Board in
February 2014. Once it was determined that all projects submitted met the minimum
requirements, they were then sorted by corridor and reviewed and scored by a technical
team comprised of staff from Metro and Caltrans District 7. Projects were then ranked
based on scores without consideration for location along the corridor or modal category.

Upon completion of the technical review, project applicants were invited to a meeting of
the respective 1-110 and I-10 Corridor Advisory Groups (CAG) Reinvestment
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Subcommittees. The Subcommittees were formed from members of each CAG who
volunteered to be on the review panel and represent the following agencies: Los
Angeles World Airports (LAWA), SBCCOG, Safe Routes to School National
Partnership, City of Carson, Community Health Councils, Los Angeles County Bicycle
Coalition (LACBC), City of Los Angeles Housing Department, Los Angeles
Neighborhood Initiative (LANI), San Gabriel Valley Economic Partnership, Fixing
Angelenos Stuck in Traffic (FAST), Bike San Gabriel Valley, Cal State Los Angeles,
Foothill Transit. The Subcommittee members were provided access to all project
applications and staff provided them with the project rankings after the technical review.
After hearing all of the presentations from the applicants, CAG members then indicated
their own project rankings based on the following: Priority = Project is a priority for
funding; Potential = Project has potential and could be funded, if funds are available;
and, Not Recommended = Project is not recommended for funding. These rankings
were then translated into scores: Priority = 85 points; Potential = 70 points; and, Not
Recommended = 55 points.

Final overall scores were then averaged based on the technical review and CAG
feedback and projects were then sorted into modal categories. An overall score of a 70
was considered the cutoff line for funding consideration. Any projects receiving an
overall score of less than 70 were not recommended for funding. Funding
recommendations were based on the score within the modal category and the amount
of available funding with a consideration for geographic equity.

Staff received 35 applications totaling $123,405,007 in funding requests. Based on the
technical evaluations, and in consultation with the Corridor Advisory Committee (CAG)
Subcommittee members, staff recommends funding for 22 projects totaling
$20,729,458. Project funding recommendations are reflected in Attachments A for the I-
110 and B for the I-10.

DETERMINATION OF SAFETY IMPACT

The Board action will not have an impact on established safety standards and in many
cases will improve safety in those locations where projects will be implemented.

FINANCIAL IMPACT

All recommended actions will be funded with toll revenues generated from the I-10 and
I-110 ExpressLanes. No other funds will be required from LACMTA Congestion
Reduction Department to manage and administer the grant program. No expenses for
any of the projects recommended for funding, the CRD Transit Service or the Reserve
Funds are included in the FY 15 budget. Funding for the grant awards, CRD Transit
Service and Reserve Funds will need to be amended into the FY15 budget into cost
center 2220 with $ 19,945,561 to project 307001 and $6,777,592 to project 307002.
Since many of these projects are multi-year projects, the cost center manager will be
responsible for budgeting project expenditures in future years.

Metro ExpressLanes Net Toll Revenue Reinvestment Grant Awards

Page 4



IMPACT TO BUS AND RAIL OPERATING AND CAPITAL BUDGET

The funding of this action come from Toll Revenues generated from the Metro
ExpressLanes operation. No other funds were considered for this activity because
these funds are specifically required to be reinvested per State Law. This activity will
not impact ongoing bus and rail operating costs.

ALTERNATIVES CONSIDERED

The Board may suggest alternative projects for funding through the 2014 Net Toll
Revenue Reinvestment Grant Program. Projects added to the recommended list will
result in other projects either moving off the funded list or projects receiving reduced
levels of funding.

NEXT STEPS

With Board approval of the recommendations, we will develop and execute funding
agreements with the applicants of the projects approved for funding through the grant
as well as the transit agencies that will continue to provide the CRD incremental service.
We will also amend the FY15 budget and program the funds into the Regional TIP.

ATTACHMENTS

A. 1-110 Expenditure Plan

B. 1-10 Expenditure Plan

C. Guidelines for Net Toll Revenue Allocation

D. Net Toll Revenues Grant Application & Eligibility Guidelines

Prepared by: Kathleen McCune, Director, 213-922-7241
Steven Mateer, Transportation Planner, 213-922-2504
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ExpressLanes Net Toll Revenue Reinvestment Grant Expenditure Plan {I-110)

ATTACHMENT A REVISED

Project information Scoring Information Funding
Technical Overall Requested
Rank Project Name Lead Agency Category Score CAG Score Score A R dation ** Project Type
ATSAC Infrastructure Communication Systems Enhancement
1 along 1-110 Freeway City of Los Angeles H 72 68 70 $1,425,000 $1,425,000) Capital
2 South Bay Arterial Performance Measurement Project County of Los Angeles HI 66 74 70 $504,000 $504,000 Capital
imxgmmm_.m:mm Corridors Incident Management improvements
3 Project Caltrans HI 75 64 70 $240,000] $240,000 Operating
4 1-110 HOT/Express Lanes Improvements * Caltrans Hi 73 66 70 $4,495,000 $1,020,039 Capital
Expresstanes Corridors Co ication Syst: Improvement
5 Project Caltrans Hi 65 64 65 $1,250,000{ Not recc ded Operating
6 New Traffic Signals and Left-Turn Phasing in South Los Angeles  [City of Los Angeles Hl 67 63 65 $1,500,000§Not ded Capital
Deploying a CCTV Video Processing System (VPS) to Convert
eo Streams into Vehicle Counts and Vehicle Classification
7 Counts Caltrans Hi 67 61 64 $75,000|Not recommended Capital/Operating
-T10'HOT/Express Lanes Directional Fly-Over Connector Off-
8 Ramp Caltrans HI 55 63 59 $68,000,000|Not recommended Capital
Subtotal $77,489,000] $3,189,039
1 My Figueroa Project (Marketing and Safety) City of Los Angeles AT/SC 95 74 84 $150,000) $150,000 Operating
2 Bikeshare-Downtown Los Angeles Project LACMTA AT/SC 78 76 77 $3,792,892 $3,792,892 Capital
3 Dominguez Channel Bike & Pedestrian Path City of Carson AT/SC 75 74 75 $1,259,000 $1,259,000 Capital
4 Active Streets LA Budlong Avenue * City of Los Angeles AT/SC 77 70 74 $1,958,054 $1,176,185} Capital/Operating
5 West Carson Silver Line Station Access Improvements County of Los Angeles AT/SC 73 63 68 $762,000|Not recommended Capital
Torrance Regional Park and Ride Transit Center Phase 2 (Mul i
6 Level Parking Structure) Torrance Transit AT/SC 73 63 68 $10,000,000|Not recommended Capital
7 New Class |l Bicycle Lanes on 135th Street and Vermont Avenue |City of Gardena AT/SC 64 64 64 $569,422fNot recommended Capital
Subtotal $18,491,368, $6,378,077
1 Line 1X-Expand Transit Bus Service on |-110 Freeway City of Gardena Tl 87 79 83 5842,482 $842,482 Operating
Commuter Express Service Expansion to Alleviate Congestion on
2 Harbor Freeway City of Los Angeles Ti 80 79 80 $724,000) $724,000] _Capital/Operating
3 Dodger Stadium Express-Harbor Gateway {DSE-HG) LACMTA T 79 76 77 $1,292,604] $1,292,604 Operating
Torrance Transit Expansion of Line #1 and Line #4 HOTLane
4 Service * Torrance Transit 78 74 76 muhmo.mmm; $2,235,991| Capital/Operating
5 Metrolink Enhanced Ticket Distribution Project (1-110 Only) SCRRA T 85 64 75 $875,000 $875,000 Operal
6 |Express-Lane CNG-Fueled MV-1 Program Access Services 76 64 70 $408,000 $408,000 Capital
Tine 5-Increase Bus Service Frequency from 30 Minutes
7 to 20 Minutes on Weekdays City of Gardenal 72 64 68 $1,053,102§Not recommended Operating
Subtotal§ $ 12,945,844 $6,378,077
TOTAL FUNDING| $108,926,212 $15,945,193

LEGEND: Hi = Highway improvements; AT/SC = Active Transportation/System Ct

ivity; Tt = Transit lmp

* Contingent upon applicant confirming that project is still viable with partial funding

** Projects recommended for funding will be required to execute a Funding Agreement within sixty (60) days of rec:

ng formal transmittal of the Funding Agreement boilerplate.




ExpressLanes Net Toll Revenue Reinvestment Grant Expenditure Plan (1-10)

ATTACHMENT B REVISED

Project Information Scoring Information Funding
Technical CAG Score Overall xmn:mmnmn .
Rank Project Name Lead Agency Category Score Score t o Project Type
1 JExpresslanes Corridors _:nam:e Management improvements Project |Caltrans H 70 70 70 $240,000 $240,000! Operating
ATSAC Infrastructure C Systems Enh talong |-
2 10 Freeway ! City of Los Angeles HI 68 67 68 $950,000|Not recommended Capital
ExpressLanes Corridors Communication Systems improvement
3 Project Caltrans Hi 67 64 66 $1,250,000§Not recommended Operating
Deploying a CCTV Video Processing System (VPS) to Convert Video
4 Streams into Vehicle Counts and Ve Caltrans Hi 67 64 65 $75,000]Not recommended Capital/Operating
5 San Gabriel Valley Arterial Performance Measurement Project County of Los Angeles Hl 61 64 63 $690,000|Not recommended Capital
6 1-10 HOT/Express Lanes Improvements Caltrans HI 63 61 62 $2,650,000§Not recommended Capital
Subtotal $5,855,000 $240,000
1 Union Station Metro Bike Hub LACMTA AT/SC 89 79 84 $700,000 $700,000 Capital/Operating
2 Monterey Park Bike Corridor Project ity of Monterey Park AT/SC 79 85 82 $331,800 $331,800 Capital
3 Frazier Street Pedestrian and Bicycle Safety improvements City of Baldwin Park AT/SC 82 79 81 $895,288 $895,288 Capital
Santa Anita Avenue Active Transportation for Ef Monte Station and
4 Downtown El Monte * City of £l Monte AT/SC 81 76 79 $1,028,522 $633,782 Capital
Pending available
65 |1-10 Active Commute, Healthy Communities Project City of El Monte AT/SC 76 79 78 $440,000 [funding *** Operating
Pending available
26  [Cesar Chavez Great Street City of Los Angeles AT/SC 73 82 77 $1,000,000 jfunding® *** Capital
Pending available
57 Rosemead Park and Ride Lot Enhancements City of Rosemead AT/SC 76 76 76 $531,789 [fundingX ¥** Capital/Operating
8 Ramona Boulevard Pedestrian Connection City of Irwindale AT/SC 59 58 59 $200,000 |Not recommended Capital
| $5,127,399 $2,560,870,00
1 Metrolink Enhanced Ticket Distribution Project {1-10 Only} SCRRA Tl 85 79 82 $875,000 $875,000 Operating
2 Baldwin Park Commuter Connector Express Line City of Baldwin Park Tl 83 79 81 $700,385 $700,395 Capital/Operating
3 Express-Lane CNG-Fueled MV-1 Program Access Services Ti 80 82 81 $408,000 $408,000 Capital
4 Flair Park Direct Express Bus Lane City of El Monte T 64 73 69 $1,513,000 |Not recommended Capital/Operating
k | $3,496,395 $1,983,395
TOTAL $14,478,794 $4,784,265

LEGEND: Hi = Highway improvements; AT/SC = Active Transportation/System Connectivity; Tt =
* Contingent upon applicant confirming that project is still viable with partial funding
** projects recommended for funding will be required to execute a “:_a_:m >m«mm3m:» within sixty (60) days of receiving formal transmittal of the Fun

Transit Improvements

g Agreement boilerplate,




ATTACHMENT C

Congestion Reduction Demonstration Program
Adopted Net Toll Revenue Reinvestment Guidelines for the Pilot Period

The generation of net toll revenues from the Congestion Reduction Demonstration
project offers a unique opportunity to advance the Long Range Transit Plan (LRTP) and
Los Angeles County Metropolitan Transportation Authority’'s (LACMTA) goals for a
more sustainable countywide transportation system.

The objective of the Program is to increase mobility and person throughput through a
series of integrated strategies (transit operations, transportation demand management,
transportation systems management, active transportation, and capital investments) in
the 1-10 and 1-110 corridors. These combined strategies have been consistently shown
to result in more reliable and stable outcomes and greater magnitude of positive
change than a single strategy scenario. An expenditure plan that retains this focus on
integrated strategies and multi-modalism would advance Metro's LRTP and
sustainability goals as outlined in Metro’s Countywide Sustainability Planning and
Implementation Policy (CSPIP).

The guideline principles are summarized as follows:
1. Reinvestments in the transportation corridor provide a direct benefit to reducing
congestion on the Metro ExpressLanes (I-10 and |-110);

2. Establish a reserve fund of 3-5%, consistent with the Board Approved Toll Policy
to ensure financial sustainability of the Metro ExpressLanes;

3. Direct allocation of revenue to support the incremental transit service
implemented to support the deployment of the Metro ExpressLanes. The
incremental services include Metro Silver Line, Foothill Silver Streak, Foothill
Route 699, Gardena Line 1, and Torrance Transit Line 4;

4. Net of set-asides identified in #2 & #3 above, establish allocation targets of 40%
for Transit Uses, 40% for Active Transportation, and 20% for Highway
Improvements to support sustainable transportation strategies; and

5. Leverage net toll revenues with other funding sources. Locally sponsored capital
projects and operating programs are encouraged. The funding will be mutually
determined by Metro and the lead agency, proportionate to the local and regional
benefits of the project or program.

Note: Guidelines would be amended by the Board to address changed circumstances
such as the ability to bond against the toll revenues or any subsequent policy changes
adopted by the Board.



Sustainability

The LRTP and the CSPIP identify principles and priorities to be advanced through a
broad range of activities across all modes. The principles/priorities include:

e Connect People and Places
o Access — Better integrating land-use and transportation planning to
reduce trip lengths and increase travel choices
o Prosperity — Reduce transportation costs for residents and provide the
mobility necessary to increase economic competitiveness
o Green Modes — Promote clean mobility options to reduce criteria
pollutants, greenhouse gas emissions, and dependence on foreign oil
e Create Community Value
o Community Development — Design and build transportation facilities that
promote infill development, build community identity, and support social
and economic activity
o Urban Greening — Enhance and restore natural systems to mitigate the
impacts of transportation projects on communities and wildlife, and
ecosystems
e Conserve Resources
o Context Sensitivity — Build upon the unique strengths of Los Angeles
County’s communities through strategies that match local and regional
context and support investment in existing communities
o System Productivity — Increase the efficiency and ensure the long-term
viability of the multimodal transportation system
o Environmental Stewardship — Plan and support transportation
improvements that minimize material and resource use through
conservation, re-use, re-cycling, and re-purposing

Eligible Uses

The LRTP and CSPIP identify a number of key concepts which will help outline eligible
uses to reduce congestion on the I-10 and I-110 corridors:

e Green Modes
Green modes include active transportation, rideshare, and transit. Given that all
three of these modes operate along the 1-10 and 1-110 corridors, this key
concept would make expanded use of the above modes consistent with the Plan.
Such projects include the addition of bicycle and pedestrian facilities, expanded
park-n-ride facilities, expanded service span and/or increased levels of service.

o Bundling Strategies for Greatest Impact
The Metro ExpressLanes, as designed, seeks to increase mobility and person
throughput through a series of integrated strategies (transportation demand
management, transportation systems management, and multimodal capital
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investments) in specific corridors. This “bundling of strategies” as referred to in
the CSPIP has been consistently shown to result in more reliable outcomes and
greater magnitude of positive change than a single strategy scenario. An
expenditure plan that retains this focus on integrated strategies and multi-
modalism would exemplify guidance from the CSPIP. Projects that demonstrate
the ability to further link or expand the use of existing facilities such as complete
streets improvements and first mile/last mile improvements are recommended.

e Network Optimization
One of the primary objectives of the ExpressLanes project is to better utilize
existing capacity within a corridor by using dynamic pricing. This approach of
network optimization through the use of data represents the future of
transportation policy and planning. To that end, the Policy also identified the
concept of network optimization as a key component of sustainability. Projects
falling under this concept include complete streets, signal prioritization, real-time
ride share matching, and other smart technology improvements.

e Act Regionally and Locally
The 1-10 and I-110 are two of the busiest corridors in Los Angeles County.
Given the regional significance of these corridors, improvements to these
facilities as well as additional services utilizing these corridors should emphasize
the varying needs of the corridors as well as needs of adjacent communities.
Projects which can improve the connection of the local communities to the
regional network will be essential to improving the quality of life in those
neighborhoods as well as maximizing the potential of the corridors. Projects
falling under this concept include first mile/last mile improvements, expanded
park-n-ride facilities, expanded service span and/or increased levels of service,
and urban greening initiatives which reduce pollution and improve the quality of
life for residents.

Based on the key concepts, three project categories are recommended for the
allocation of net toll revenues (excluding set-asides):

1. Transit Uses (40% of funds)
e Increased levels of service and/or increased service span
e Fare subsidy programs
e Purchase of new bus and commuter rail vehicles
e Station enhancements and capacity improvements, including intelligent
transportation system improvements
e Metro transit corridor projects serving ExpressLane corridors

2. System Connectivity/Active Transportation (40% of Funds)
e First mile/last mile connections to transit facilities, focusing on multimodal
elements recommended as part of the First/Last Mile Strategic Plan
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including investments that might support 3" party mobility solutions (car-
share, bike-share)

Complete streets projects which emphasize multi-modalism

Bicycle infrastructure including bicycle lanes and secured bicycle parking
facilities

Pedestrian enhancements including on/off-ramp safety improvements,
street crossings, and ADA-compliance improvements

Infrastructure and programs to support the use of electric vehicles.

Bus station improvements including enhanced bus shelters, real-time
arrival information, and other related improvements

El Monte Bus Maintenance facility

Rideshare/Vanpool programs

Park-n-Ride facility improvements including restrooms, lighting, and
security.

Landscaping suited to the Southern California ecology. For example,
vegetation that does not contribute to smog and requires little or no
irrigation. Additionally, landscaping with a high carbon sequestration factor
and/ or provides habitat to environmentally sensitive species is favorable.

3. Highway Improvements (20% of funds)

Intelligent transportation system improvements to manage demand

Deck rehabilitation and maintenance above the required Caltrans
maintenance for the facility

On/off ramp improvements which reduce the incidents of bicycle and
pedestrian collisions with vehicles

Expanded freeway service patrol

Graffiti removal and landscaping suited to the Southern California
ecology. For example, vegetation that does not contribute to smog and
requires little or no irrigation. Additionally, landscaping with a high carbon
sequestration factor and/ or provides habitat to environmentally sensitive
species is favorable

Subject to Metro Board approval, extension of the ExpressLane corridors

NOTE: Baseline targets of 40% for Transit Uses, 40% for System Connectivity/Active
Transportation, and 20% for Highway Improvements are identified as goals, however
the actual allocation of the funding will be based on the merits of the proposed projects
and programs.

Project Evaluation Criteria

Implementation of Regional and Local Sustainability Plans and Policies
e The extent to which the project, program, or enhanced transit service supports
the recommendations and goals for each transportation mode as stated in the
LACMTA’s adopted Long Range Transportation Plan and SCAG'’s Regional
Transportation Plan/Sustainable Communities Strategy (RTP/SCS)
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o Extent to which the project, program, or enhanced transit service conforms to
local plans to support the implementation of sustainable projects, including
transit-oriented development and bicycle and pedestrian master plans

Matching Funds/Leveraging Funds
¢ Extent to which project, program, or enhanced transit service uses ExpressLanes
funds to leverage additional local, state, and/or federal funds

Innovative Transportation Technology
o Extent to which the project, program, or enhanced transit service facilitates the
adoption of zero and near-zero emission vehicles
e The degree to which the project, program, or enhanced transit service supports
improved transportation systems management strategies

Sustainable Transportation

» Extent to which the project, program, or enhanced transit service increases
mobility options to support car-free and/or one-car living

e Extent to which project, program, or enhanced transit service enhances transit
coverage, frequency, and reliability within the corridor

« The project, program, or enhanced transit service’s connectivity with and ability
to complement nearby transit projects

e The degree to which the project, program, or enhanced transit service provides
access to regional trip generators, regional activity centers, fixed guideway, and
Metrolink, and improves access between jurisdictional or community plan area
boundaries

o Extent to which project, program, or enhanced transit service gives priority to
transit and active transportation modes

o Extent to which the project, program, or enhanced transit service increases the
mode share of transit services operating within the corridor

e The degree to which the project, program, or enhanced transit service provides
additional resources for transportation demand management strategies to
reduce solo driving

¢ The degree to which the project, program, or enhanced transit service promote
the Metro ExpressLanes.

Cost Effectiveness
o The project, program, or enhanced transit service’s cost effectiveness in
relationship to the total project cost
¢ The applicant's demonstrated commitment to covering life-cycle operational and
maintenance expenses

Recommended Standard Project Requirements

e Project, program, or enhanced transit service must operate along or within three
miles of either the 1-110 Corridor (defined as Adams Boulevard to the north and
the Harbor Gateway Transit Center to the south) or the 1-10 Corridor (between
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the Alameda Street on the West and the El Monte Transit Center to the east) or
provide regionally significant improvements for the 110 or 10 Corridor.

Project, program, or enhanced transit service must provide direct operational
benefits to the operation of the ExpressLanes and/or transit service within the
corridors.

Project, program, or enhanced transit must incorporate, to the extent possible,
utilize green design techniques that minimize the environmental impact of
transportation projects and/or support local urban greening initiatives.

Eligible applicants include public agencies that provide transportation facilities or
services within Los Angeles County. These include cities, transit operators, the
County of Los Angeles, Caltrans, and Metro. Transportation-related public joint
powers authorities must be sponsored by one of the above public agencies. All
applicants must be in compliance with Maintenance of Effort requirements.

If applicant is seeking funding for transit operations or highway maintenance, the
service/maintenance must either be new service/maintenance meeting a
previously unmet need in the corridor or must increase service for existing lines
in the corridor.

Applicants must maintain their existing commitment of local, discretionary funds
for street and highway maintenance, rehabilitation, reconstruction, and storm
damage repair in order to remain eligible for Net Toll Revenue funds to be
expended for streets and roads.

Monies cannot be used to supplant, replace, or reduce the project sponsor’s
previously required match in Metro’s Call for Projects.

Applicants shall ensure that all Communication Materials contain the recognition
of Metro’s contribution to the project, program, or service. Sponsor shall ensure
that at a minimum, all Communication Materials include the phrase “This
project/program/service was partially funded by Metro ExpressLanes.”
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ATTACHMENT D

FISCAL YEAR 2014-15
CONGESTION REDUCTION
EXPRESSLANES NET TOLL REVENUE RE-INVESTMENT GRANT
PROJECT APPLICATION

PART 1
Project Information

SECTIONA: Lead Agency

Address

Contact Person Phone

Title

Email Address

If joint project, include partner agency information below
Agency

Contact Person

Title

Email Address

Phone

| SECTION B: Project Category ~ check one (for more information see Project

 Guidelines)

Transit Improvements

System Connectivity/Active Transportation

Highway Improvements




rject Name -

Project Location/Project Limits

Agency Priority Ranking (if submitting more
than 1 project)

Project Description:

 SECTION D: Project Eligibility

Project/Program operates along or within the 3 mile boundary YES NO
of the corridor?

If NO, Project/Program is regionally significant and benefits

the ExpressLanes corridors?

(Regional Significance is defined as those projects that are YES NO

multi-jurisdictional, and/or are included in, or consistent with,
the Metro LRTP, Metro Countywide Sustainability Policy and
Implementation Plan, or other relevant sub-regional plan)

Explain how your project is regionally significant:
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 SECTION E: Pro;ect Mllestone Schedule_,(For capltal pro;ects use (
schedule, for non-capltal pro;ects use NON-CAPITAL PROJECTS schedu

CAPITAL PROJECTS

Phase Start End Comments
(Month/Year) | (Month/Year)

Feasibility Study
Environmental Doc
Design Plans,
Specifications and
Estimates (PS&E)
Right of Way (ROW)
Construction

NON-CAPITAL PROJECTS

Deliverables Start End Comments
(Month/Year) | (Month/Year)

Please note that if this project is funded, this schedule will be added to the grant agreement
and the grantee will be held to this schedule for the purposes of project oversight by Metro.

 SECTION F: Project Funding

Deliverable/Phase | Requested Funds Local Agency Local Agency In- Total
($000’s) Funds (Match) Kind Funds ($000's)
($000’s) (Match)

(5000's)
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SECTION G: Community Support

The council or governing board of the applicant must authorize this grant application. Please attach a
copy of the resolution or meeting minutes documenting that action. Or, if the project is part of an
approved Plan, please list all local, system, regional and state plans in which this project is included and
attach a copy of the section in each plan that includes the project.
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PART 2
Project Evaluation Criteria

| SECTION 1: Sustainable Transportation (u

All projects will be scored based upon the extent the project, program or enhanced transit
service supports the following goals within the 1-10 or I-110 ExpressLanes corridors:

Increases mobility options to support car-free and/or one-car living; enhances transit coverage,
frequency, and reliability within the corridor; connects with and complements nearby transit
projects; provides access to regional trip generators, regional activity centers, fixed guideway,
and Metrolink services; improves access between jurisdictional or community plan area
boundaries; gives priority to transit and active transportation modes; increases the mode share
of transit services operating within the corridor; provides additional resources for
transportation demand management strategies to reduce solo driving; and, promotes the
Metro ExpressLanes.

Describe how your project, program or enhanced transit service meets one or more of the
above goals. In your description please include one or more of the performance metrics
included in Appendix A of this document. (attach additional pages if needed)
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| SECTION 2: Innovative Transportation Technology and System Mans

One of the primary objectives of the ExpressLanes project is to better utilize existing capacity
within the 1-10 and 1-110 corridors by employing an innovative operational approach called
“dynamic pricing”. This approach of transportation network optimization through the use of
technology and operational efficiency strategies represents the future of transportation policy
and planning.

To that end, the concept of network optimization is identified as a key component of
sustainability. Projects will be scored based upon their ability to employ innovative
technologies or system management tools to reduce emissions and/or optimize the capacity of
the existing transportation system.

Describe the extent to which the project, program or enhanced transit service facilitates the
adoption of innovative technology such as zero and near-zero emission vehicles, and/or utilizes
innovative transportation system management or operational strategies. In your description
please include one or more of the performance metrics included in Appendix A of this
document. (attach additional pages if needed)
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_points)

Metro’s Countywide Sustainability Policy and Implementation Plan (CSPIP) along with SCAG’s
Regional Transportation Plan (RTP) and Sustainable Communities Strategy (SCS) identify
principles and priorities to be advanced through a broad range of activities across all modes.
Applicants will be scored based upon the extent the project, program, or enhanced transit
service supports the sustainability policies and programs identified in the CSPIP, RTP or SCS.
Examples include: promoting the use of green modes; better management of travel demand
such as carpooling, vanpooling or telecommuting; transit oriented development; and,
programmatic initiatives such as education and outreach to encourage alternatives to driving
alone; bike/pedestrian safety programs.

a) Describe how the project/program is consistent with Metro’s CSPIP (up to 10 points).
Reference the page number(s) of the Plan. (attach additional pages if needed)

b) Describe how the project/program is consistent with the goals and policies included in 2012
RTP/SCS (up to 10 points). Reference the page number(s) of the Plan. (attach additional
pages if needed)
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SECTION 4: Local Match (i

Total Estimated Project Cost S

Project Cost Estimates — (Please attach an itemized cost estimate for all expenses based on an
engineer’s estimate or best information available if not a capital project. Be as accurate as
possible to avoid future cost overruns.)

Projects will be scored as follows:

10 points = 46% or more
9 points =41 -45%

8 points = 36 - 40%

7 points =31 - 35%

6 Points = 26 - 30%

5 points =21 - 25%

4 points = 16 — 20%

3 points = 11-15%

2 points = 6-10%

1 point =1-5%

Total Project Cost

Funding Request

Local Match Amount - Cash
Local Match Amount — In-Kind
Local Match Percentage %

NN N
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| SECTION 5: Cost Effectiveness (up to 10 points)

Cost effectiveness will be based on the grant amount requested, the total project cost and the
estimated useful life of the project (calculated in years). Estimated Useful Life of the Project is

defined in the eligibility requirements.
The cost effectiveness total will be calculated as follows:

Total Cost of Project Estimated Useful Life of the Project (number
of years the improvements are expected to
X last before they have to be replaced)

Grant Amount Requested

Example:
Total Cost of Project - $1,000,000
Grant Amount Requested - $800,000 = 1.25

1.25 x 10 (est. useful life of project in years) = 12.5 (cost effectiveness score)

Points will be awarded based on the following cost effectiveness scores:

17 + = 10 points
13-16 = 8points
9-12 = 6 points
5-8 = 4points
1-4 = 2points
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Scoring will be based on the applicant’s ability to both quantitatively and qualitatively describe
the safety benefits of the project/program.

a) Provide documented accident information or other data pertaining to your
project/program that quantifies the safety benefits. Collision rate calculations from the

Federal Highway Administration (FHWA) website
http://safety.fhwa.dot.gov/hsip/resources/fhwasa09029/sec6.cfmcan be used for

projects/programs that can apply this data.

b) Also provide a written description or explanation of the safety benefits of the proposed
project/program.
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| SECTION 7: Project/Program |

Based on the Project Milestone Schedule submitted in PART 1, Section E. For Capital Projects,
points will be provided based on how much work has been done. Below is a general guide on
how points may be applied:

15 points = Ready for construction (PA&ED, PS&E, R/W Certified)

12 points = PA&ED complete, project within 6 months of construction (e.g. 95% PS&E, R/W Cert
within 6 months of construction)

9 points = PA&ED Complete, project within 12 months of construction (e.9. 50% PS&E, R/W Cert
within 12 months)

6 points = PA&ED Complete, at 35% PS&E, and R/W initiated

3 points = PA&ED Complete

In a similar fashion, for Non-Capital projects, points will be applied based on how much work
has been done and how quickly the project can be implemented.
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Application Signature Page

If this application is selected for funding, the information contained in this application will
become the foundation for the funding agreement with Metro.

| certify that | have reviewed the Eligibility Guidelines and that the information submitted in this
application is true and correct and in accordance with the guidelines. If awarded a grant from
Metro, | agree that | will adhere to the requirements and guidelines specified in this grant
application.

Name: Title:
(print name)

Signature: Date:
(signature of authorized signatory for applicant)

Required Documentation:

Application Parts 1 & 2

Application Signature Page

Project Location and Map - project location and project limits, preferably 8.5” x 11”
Statement of Work — provide a detailed Statement of Work (in MS Word format)
Detailed Cost Estimate (in MS Excel format)

Documentation of Community Support

O0OO0OO0ooag

Submit two (2) copies of each application (Parts 1&2) along with the required documentation
and one (1) CD-R or DVD to MTA by mail to the following address:

LACMTA

One Gateway Plaza MS 99-25-1

Los Angeles, CA 90012

ATTN: KATHY MCCUNE

Or

Submit two (2) copies of each application (Parts 1 &2) along with the required documentation
and one (1) CD-R or DVD to MTA in person at the following address:

LACMTA

One Gateway Plaza, 25" Floor

Los Angeles, CA 90012

ATTN: KATHY MCCUNE

Failure to include any of the required documents will result in a
reduced score and potential ineligibility
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_ APPENDIX A
Performance Metrics

Transit Improvements

Increase in headways and/or service span

Increase in number of trips

Increase in farebox recovery ratio

Increase in projected ridership

Estimated improvement in on-time performance

Vehicle speed improvement

Boarding/Alighting time savings from station improvements

Emission improvements or other efficiencies from new vehicles

Increase in number of disadvantaged populations served based on Metro’s Title VI and

Environmental Justice Policy

e Percent of daily/peak period trips starting or ending within % mile radius of a transit
station/stop

e Percent of population and employment within % mile radius of a transit station/stop

e Households within five miles of park-and-ride lots or major transit centers

Active Transportation/System Connectivity

Increase in walk/bike trips to corridor stations

Increase in corridor transit ridership

Estimated reduction in collisions from improvements

Percent of daily/peak period trips starting or ending within % mile radius of a transit
station/stop

Percent of population and employment within % mile of a transit station/stop
Households within five miles of park-and-ride lots or major transit centers

Bicycle mode share (bicycle trips divided by total trips)

Pedestrian mode share (pedestrian trips divided by total trips)

Increase in rideshare/vanpool participation within corridor

Highway Improvements

Estimated LOS improvements

Corridor speed improvement
Volume-to-capacity

Reduction in collisions

Travel time savings

Travel time reliability improvements
Reduction in Vehicle Miles Traveled (VMT)
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Fiscal Year 2014-15
Congestion Reduction
ExpressLanes Net Toll Revenue Re-Investment Grant
Project Eligibility Guidelines

Overview

The generation of net toll revenues from the Congestion Reduction Demonstration
project offers a unique opportunity to advance the Long Range Transit Plan (LRTP) and
Los Angeles County Metropolitan Transportation Authority’s (LACMTA) goals for a more
sustainable countywide transportation system.

The objective of the Program is to increase mobility and person throughput through a
series of integrated strategies (transit operations, transportation demand management,
transportation systems management, active transportation, and capital investments) in
the I1-10 and I-110 corridors. These combined strategies have been consistently shown
to result in more reliable and stable outcomes and greater magnitude of positive change
than a single strategy scenario. An expenditure plan that retains this focus on
integrated strategies and multi-modalism would advance Metro’s LRTP and
sustainability goals as outlined in Metro’s Countywide Sustainability Planning Policy
(CSPP).

Projects and programs are recommended for three categories to promote the LRTP and
sustainable transportation strategies as an integral enhancement to the Metro
ExpressLanes. A category for Transit Use is recommended because operation of high
frequency transit and feeder service as well as transit capital improvements have
proven to be effective in creating mode shift and reducing congestion on the Metro
ExpressLanes. A category for System Connectivity/Active Transportation is
recommended to build upon the $1 million pedestrian and bicycle investments funded
by the CRD grant and to improve system connectivity between transit and the state
highway. The category also demonstrates Metro’s commitment to advance sustainable
community strategies since Metro currently does not have a discretionary fund source
eligible to fund operations activity for Active Transportation. A category for highway
improvements is recommended to build upon the $10 million highway improvements
funded by the CRD grant.

Eligible Applicants

Eligible applicants include public agencies that provide transportation facilities or
services within Los Angeles County. These include cities, transit operators, the County
of Los Angeles, the State of California Department of Transportation, and the Los
Angeles County Metropolitan Transportation Authority. Transportation-related public
joint powers authorities must be sponsored by one of the above public agencies.
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V.

Eligible Projects

To be eligible for funds, the project, program, or enhanced transit service must operate
along or within three miles of either the I-110 Corridor (defined as Adams Boulevard to
the north and the Harbor Gateway Transit Center to the south) or the I-10 Corridor
(between Alameda Street to the west and the El Monte Transit Center to the east) or
provide regionally significant improvements for the 110 or 10 Corridor. It must also
provide direct operational benefits to the operation of the ExpressLanes and/or transit
service within the corridors. A project will also be eligible if it can be determined that is
regionally significant. Regional significance is defined as those projects that are multi-
jurisdictional, and/or are included in, or consistent with, the Metro LRTP, the Metro
Countywide Sustainability Policy and Implementation Plan, or other relevant sub-
regional plan.

Project Selection Process

Locally sponsored capital projects and operating programs are encouraged. The funding
will be mutually determined by Metro and the lead agency, proportionate to the local
and regional benefits of the project or program.

Projects will be evaluated based on the following criteria:

a) Sustainable Transportation (maximum 20 points)
All projects will be scored based upon the extent the project, program or
enhanced transit service supports the following goals within the 1-10 or I-110
ExpressLanes corridors: Increases mobility options to support car-free and/or
one-car living; enhances transit coverage, frequency, and reliability within the
corridor; connects with and complements nearby transit projects; provides
access to regional trip generators, regional activity centers, fixed-guideway, and
‘Metrolink services; improves access between jurisdictional or community plan
area boundaries; gives priority to transit and active transportation modes;
increases the mode share of transit services operating within the corridor;
provides additional resources for transportation demand management strategies
to reduce solo driving; and, promotes the Metro ExpressLanes. One or more of
the Performance Metrics from Appendix A will also need to be included in your
discussion about the benefits of the project/program.

b) Innovative Transportation Technology and System Management (maximum 10
points)
One of the primary objectives of the ExpressLanes project is to better utilize
existing capacity within the 1-10 and I-110 corridors by employing an innovative
operational approach called “dynamic pricing”. This approach of transportation
network optimization through the use of technology and operational efficiency
strategies represents the future of transportation policy and planning.
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d)

To that end, the concept of network optimization is identified as a key
component of sustainability. Projects will be scored based upon their ability to
employ innovative technologies or system management tools to reduce
emissions and/or optimize the capacity of the existing transportation system.
One or more of the Performance Metrics from Appendix A will also need to be
included in your discussion about the benefits of the project/program.

Implementation of Regional and Local Sustainability Plans and Policies
(maximum 20 points)

Metro’s Countywide Sustainability Policy and Implementation Plan (CSPIP) along
with SCAG’s Sustainable Communities Strategy (SCS) identify principles and
priorities to be advanced through a broad range of activities across all modes.
Applicants will be scored based upon the extent the project, program, or
enhanced transit service supports the sustainability policies and programs
identified in the CSPIP or SCS. Examples of strategies include: promoting the
use of green modes; better management of travel demand such as carpooling,
vanpooling or telecommuting; transit oriented development; and, programmatic
initiatives such as education and outreach to encourage alternatives to driving
alone; bike/pedestrian safety programs.

Local Match (maximum 10 points)

Projects will be scored based on the amount of Local Match provided. The Local
Match can be cash or in-kind staff time or services. Cash is defined as those
funds under the control of the project applicant (e.g. Prop A and/or C and
Measure R Local Return funds, Measure R Subregional Highway Operational
Improvement funds, Gas Tax funds, local general funds, TDA funds, State
Funds, etc.) Funds awarded through Metro’s Call for Projects and the
corresponding Local Match provided for a project in the Call for Projects do not
qualify as Local Match.

There is no requirement to provide a local match but projects will score higher
in this category if a match is provided.

Projects will be scored as follows:
10 points = 46% or more
9 points =41 - 45%

8 points =36 - 40%

7 points =31 - 35%

6 Points = 26 - 30%

5 points =21 - 25%

4 points = 16 — 20%

3 points = 11-15%

2 points = 6-10%

1 point = 1-5%
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f)

g)

Cost Effectiveness (maximum 10 points)
Cost effectiveness will be scored by using the total cost of the project, the
funding amount requested and the Estimated Useful Life of the Project.

The Estimated Useful Life of the Project is defined as the number of years the
capital improvement, bus purchase, transit service, program or study will last
before it has to be replaced or changed.

The applicant will calculate the cost effectiveness score as follows:

Total Cost of Project -  $1,000,000

Funding Amount Requested - $800,000 = 1.25

1.25 x 10 (est. useful life of project in years) = 12.5 (cost effectiveness score)

Points will be awarded based on the following cost effectiveness scores:

17 + = 10 points
13-16 = 8points
9-12 = 6 points
5-8 = 4points
1-4 = 2points

Safety (maximum 15 points)

Scoring will be based on the applicant’s ability to both quantitatively and
qualitatively describe the safety benefits of the project/program. Applicants will
need to include documented accident information or other data that quantifies
the safety benefits along with a written description of the safety benefits of the
proposed project/program.

Project/Program Readiness (maximum 15 points)

Projects will be scored based on how much prior work has been done on the
project or program and how quickly the project/program will be implemented
once it is approved. For Capital projects, scoring is a s follows:

15 points = Ready for construction (PA&ED, PS&E, R/W Certified)

12 points = PA&ED complete, project within 6 months of construction (e.g. 95%
PS&E, R/W Cert within 6 months of construction)

9 points = PA&ED Complete, project within 12 months of construction (e.g. 50%
PS&E, R/W Cert within 12 months)

6 points = PA&ED Complete, at 35% PS&E, and R/W initiated

3 points = PA&ED Complete

For Non-Capital projects, since deliverables are not as readily defined, points will
be applied based on how much work has been done and how quickly the project
can be implemented.
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V. Funding Categories:
a) Transit Uses - eligible projects include:

Increased levels of service or increased service span

Fare subsidy programs

Purchase of new bus or commuter rail vehicles

Station enhancements and capacity improvements, including enhanced bus
shelters, real-time arrival information, ticket vending machines (TVM)

El Monte Bus Maintenance facility improvements

Transit corridor projects serving ExpressLanes corridors

b) System Connectivity/Active Transportation — eligible projects include:

First mile/last mile connections to transit facilities, focusing on multimodal
elements recommended as part of the First/Last Mile Strategic Plan including
investments that might support 3" party mobility solutions (car-share, bike-
share)

Complete streets projects which emphasize multi-modalism

Bicycle infrastructure including bicycle lanes and secured bicycle parking facilities
Pedestrian enhancements including on/off-ramp safety improvements, street
crossings, and ADA-compliance improvements

Infrastructure and programs to support the use of electric vehicles.

Bus station improvements including enhanced bus shelters, real-time arrival
information, and other related improvements

El Monte Bus Maintenance facility

Rideshare/Vanpool programs

Park-n-Ride facility improvements including restrooms, lighting, and security.
Landscaping suited to the Southern California ecology. For example, vegetation
that does not contribute to smog and requires little or no irrigation. Additionally,
landscaping with a high carbon sequestration factor and/ or provides habitat to
environmentally sensitive species is favorable.

c) Highway Improvements

Intelligent transportation system improvements to manage demand

Deck rehabilitation and maintenance above the required Caltrans maintenance
for the facility

On/off ramp improvements which reduce the incidents of bicycle and pedestrian
collisions with vehicles

Expanded freeway service patrol

Graffiti removal and landscaping suited to the Southern California ecology. For
example, vegetation that does not contribute to smog and requires little or no
irrigation. Additionally, landscaping with a high carbon sequestration factor and/
or provides habitat to environmentally sensitive species is favorable

Subject to Metro Board approval, extension of the ExpressLane corridors
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VI.

VII.

VIIL.

To the extent possible, applicants must utilize green design techniques that minimize
the environmental impact of transportation projects and/or support local urban
greening initiatives.

If applicant is seeking funding for transit operations or highway maintenance, the
service/maintenance must either be new service/maintenance meeting a previously
unmet need in the corridor or must increase service for existing lines in the corridor.

Funding Priorities

Baseline targets of 40% for Transit Uses, 40% for System Connectivity/Active
Transportation, and 20% for Highway Improvements are identified as goals, however
the actual allocation of the funding will be based on the merits of the proposed projects
and programs.

Eligible Costs

Eligible costs are development phase activities (including planning, feasibility analysis,
revenue forecasting, environmental review, preliminary engineering and design work,
and other preconstruction activities) and the costs of construction, reconstruction,
rehabilitation, and acquisition of right-of-way, environmental mitigation, construction
contingencies, acquisition of equipment, and operational improvements.

Non-Eligible Costs
Costs such as equipment, furniture, office leases or space cost allocations or similar
costs, applicant staff overtime costs, mileage reimbursements, and use of pool cars.

Other Conditions

o Applicants must maintain their existing commitment of local, discretionary funds
for street and highway maintenance, rehabilitation, reconstruction, and storm
damage repair in order to remain eligible for Net Toll Revenue funds to be
expended for streets and roads.

o Grant funds received cannot be used to supplant, replace, or reduce the project
sponsor’s previously required match in Metro’s Call for Projects.

o Applicants shall ensure that all Communication Materials contain the recognition
of Metro’s contribution to the project, program, or service. Sponsor shall ensure
that at a minimum, all Communication Materials include the phrase “This
project/program/service was partially funded by Metro ExpressLanes.”

o PSR/PDS and PSRE — For projects that include a construction element, an
approved Project Study Report/Project development Support (PSR/PDS) or
Project Study Report Equivalent (PSRE) is not required.
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o Project Funding Request Caps — there are no project funding request caps for any

of the 3 categories.

o All project funding provided will be local funds. There are no federal or state
dollars available through this program.

o Quarterly Progress /Expenditure Reports — All applicants that receive funding will
be required to submit to Metro a Quarterly Progress/Expenditure Report based
on this schedule:

March 31°

June 30" August 31%
September 30" November 30™
December 31% February 28"

o Audits — All grant program funding is subject to Metro audit. The findings of the

audit are final.

X. Schedule

Board Approval of Application Package
Distribution of Application Package
Applicant Workshop

Deadline for Grant Submissions
Presentation of Projects to CAGs

Recommendation of Projects to Metro Board for Approval

Allocation of Funds to Grantees

Commence Monitoring/Evaluation of Grantee Project/Program

Xl. General Administrative Conditions

a) Duration of Project

February 27, 2014
March 12, 2014
March 25, 27, 2014
May 30, 2014

June 27, 30, 2014
July 24, 2014
September 30, 2014
October 1, 2014

Project schedules must demonstrate that the project can be completed within 36

months of award.

Memorandum of Understanding (MOU) — Each awarded applicant must execute a
memorandum of Understanding (MOU) with LACMTA which includes the statement of
work, financial plan reflecting any local match provided (if applicable), schedule of
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milestones and deliverables. The schedule and milestones must reflect the project will
be completed within 36 months from the date of award.

b) Grant Agreement Lapsing Policy
Grantee must demonstrate timely use of the Funds by:
(i) Executing a Grant Agreement within sixty (60) days of receiving formal transmittal of
the Grant Agreement boilerplate;
(ii) Meeting the Project milestones due dates as stated in the Statement of Work;
(i) Timely submittal of the Quarterly Progress/Expenditure Reports; and
(iv) Expending the Funds granted within forty two (42) months from the date funds are
available.

If the Grantee fails to meet any of the above conditions, the Project may be considered
lapsed and may be submitted to the Board for deobligation. Expenses that are not
invoiced within sixty (60) days after the lapsing date are not eligible for
reimbursement.

In the event that the timely use of the Funds is not demonstrated, the Project will be
reevaluated as part of the annual Net Toll Re-investment Grant Deobligation process
and the Funds may be deobligated and reprogrammed to another project by the Board.

Administrative extensions may be granted under the following conditions:

(i) Project delay due to an unforeseen and extraordinary circumstance beyond the
control of the project sponsor (legal challenge, act of God, etc.). Inadequate staffing
shall not be considered a basis for administrative extensions.

(ii) Project delay due to an action that results in a change in scope or schedule that is
mutually agreed upon by Metro and the project sponsor prior to the extension request.
(iii) Project fails to meet completion milestone; however, public action on the proposed
regulatory change(s) has been scheduled and noticed to occur within 60 days of the
scheduled completion milestone.

Appeals to any recommended deobligation will be heard by a Metro appeals panel.

If Grantee does not complete an element of the Project, as described in the Statement
of Work, due to all or a portion of the Funds lapsing, the entire Project may be subject
to deobligation at Metro’s sole discretion.

In the event that all the Funds are reprogrammed, the Project shall automatically
terminate.
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Attachment B

EMACI10
Motion by Mayor Antonio R. Villaraigosa
Enhanced MTA Bicycle Policies & Programs
Executive Management and Audit Committee
September 16, 2010

MTA customers have a right to enjoy bicycling as a viable mode
of transportation.

According to MTA'’s Bike to Work Week Pledge, 4,500 people or
less than one percent bicycled to work in Los Angeles County in
2010.

MTA continues to encourage bicycling to work and other
destinations by expanding bicycle access on MTA'’s transit
system.

MTA is also in the process of finalizing new bicycle facility
standards for all new Transit Oriented Development projects.

As MTA'’s transit system continues to grow, the facilities that link

cyclists and pedestrians to transit must also continue to expand to
Improve regional connectivity.

CONTINUED
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| THEREFORE MOVE that the MTA Board direct the CEO to do
the following and report back no later than the December 2010
Board cycle:

Funding

1.

Recommend increased bicycle funding in the 2011 Call for
Projects (tentative goal increasing modal category from 7%

to 15%, subject to future MTA Board approval)

Current Transit System

2.

Develop a phased plan for the installation of triple bicycle
racks on all MTA buses (estimated cost $1.6 million)

Develop a cost estimate, implementation schedule, and
possible funding sources for retrofitting MTA trains for bikes

Propose a Revised Customer Code of Conduct and develop
a “How to Ride Metro” document that helps customers with
bicycles and other large belongings, including luggage,
strollers and rolling briefcases, safely board and ride MTA’s
system during peak hours

Identify the feasibility and cost of adding bicycle racks to the
back or top of MTA vanpool vehicles

Provide an estimated cost and potential funding source to

install improved bicycle/stroller/luggage wayfinding signage
at all rail and bus stations
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Current Transit System (continued)

7. Incorporate bicycle mode messages in all marketing
materials and campaigns and provide an update on the
status of MTA'’s Bicycle Safety Advertising Campaign on
buses

8.  Work with the Los Angeles Sheriff's Department Transit
Security Bureau to summarize crimes on MTA property
affecting bicycles and bike facilities and recommend
appropriate measures to improve bicycle security

Future Transit Projects

9. Include in all future transit station designs stair channels or
ramps so that bicyclists can wheel their bikes safely up and
down staircases

10. Incorporate robust bicycle facilities in all transit project
designs (e.g. increase bicycle parking at high demand
stations, adjacent bike lanes or bike paths, i.e. Expo and
Orange Line) to facilitate first mile/last mile transit access by
bike

HHH
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Union Station Metro Bike Hub Rendering



Union Station Metro Bike Hub Cash Flow

Attachment D

Funds FY17 FY18 Total

Net Toll Revenue Reinvestment Funds S 632,405.87 (S 6,379.73 S 638,785.60
TDA Article 4 / Local Return / Measure M (Match) S 456,608.13 | S 4,606.27 S 461,214.40
Labor S 100,000.00 | $ 120,000.00 S 220,000.00

Amended LOP

$ 1,150,000.00

$ 1,150,000.00

$ 1,189,014.00

$ 1,280,986.00

$ 2,470,000.00
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Recommendation

e Authorize increase in life of project budget for
Union Station Metro Bike Hub from $1.32 million
to $2.47 million, an increase of $1.15 million

@ Metro



Metro Bike Hub Program

Provides secure bike parking at key Metro
stations

Reduces the need for patrons to bring bikes
onto buses & trains

Open to members 24/7
Staffed part time

Services include tune ups, flat fixes, repairs
& retail items

Provide resources to support bike education,
safety, and transit

Current location at El Monte Station

Future Locations at Hollywood/Vine, Culver
City and Union Station




Union Station Metro Bike Hub

METROBIRE HUB

* Original LOP established locating the Metro Bike Hub in the East Portal on
parking level P1; this area has since been converted to ADA parking

* Newly identified location is outside the historic station near the north breezeway
 Design must preserve integrity of historic Union Station

 Estimated costs exceed the current LOP due to the project being freestanding
and due to the need for site costs



Next Steps

 Notice to Proceed issued
to selected SBE contractor

 Construction commences
March 2017

* Anticipated opening
Fall 2017

@ Metro
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PLANNING AND PROGRAMMING COMMITTEE
FEBRUARY 15, 2017

SUBJECT: CHAVEZ & FICKETT JOINT DEVELOPMENT GUIDELINES

ACTION: ADOPT DEVELOPMENT GUIDELINES FOR THE CHAVEZ & FICKETT JOINT
DEVELOPMENT

RECOMMENDATION

ADOPT the Development Guidelines for the joint development of 1.56 acres of Metro-owned
property at Cesar E. Chavez Avenue and Fickett Street.

ISSUE

In November 2009, the Metro Gold Line Eastside Extension opened and began providing eastside
residents light rail transit service including four stations in Boyle Heights. As part of the construction
of the extension, numerous parcels were acquired by Metro to build the stations and for construction
staging. The properties at Cesar E. Chavez and Fickett (Site - Attachment A) were originally acquired
for construction of the Red Line extension through Boyle Heights. Subsequently, the properties were
used for staging of the Gold Line Eastside Extension. These properties have potential for transit
oriented development and create an opportunity for civic engagement and visioning. Over the course
of the past year, the Joint Development staff undertook a robust community outreach and
engagement process with the objective of preparing Development Guidelines (Guidelines -
Attachment B) for the Site. The end result of this effort is a set of Guidelines which reflect the vision
and desires of the Boyle Heights residents and stakeholders. If adopted by the Board, the Guidelines
will be part of a Request for Proposals (RFP) for joint development of the Site to be released in
March 2017.

DISCUSSION

Site Description

The Site is along a historic commercial corridor dating back to the 1870s. Formerly known as
Brooklyn Avenue, Cesar E. Chavez Avenue is a thriving, eclectic, major commercial corridor and
serves as an important shopping area for the residents of Boyle Heights. Additionally, the City of Los
Angeles has identified Cesar E. Chavez Avenue as part of its Great Streets initiative, promoting
streets that are livable, accessible, and engaging for all people. The Site consists of two development
parcels, Parcel A and Parcel B (see Attachment A), which collectively comprise a total of 68,000
square feet of developable space.
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Community Outreach

Metro began the outreach process in February 2016 together with a consultant team made up of
Gwynne Pugh Urban Studio (urban design), Perkins and Will (architecture), and DakelLuna
(outreach). The community outreach process consisted of various community workshops. There were
two 2-hour community workshops, one on Saturday, April 16, 2016, and one on Wednesday, May 4,
2016, along with a culminating community workshop on Saturday, August 6, 2016. The first workshop
was aimed at identifying community desires - their wish list - as well as their concerns. Metro
presented four topics for discussion to participants in the initial outreach meetings to encourage
discussion about the Development potential of the Site:

e What are the goals of this community?
e What is working within the community?
e What is not working within the community?

There were approximately 40 participants at both community workshops, and nearly 60 participants
in the culminating workshop. Comments were also taken online and accepted by the team via email
and regular mail for those who were not able to make it to the meetings. Metro staff and the
consultant team then presented the initial findings and guidelines to the Boyle Heights Design
Review Advisory Committee (DRAC). The DRAC made some minor amendments and supported
moving forward with the Guidelines and the RFP. The Boyle Heights Neighborhood Council (BHNC)
will review the Guidelines in February 2017.

Vision for Development
Through the community engagement process, a number of recurring themes evolved which became
the foundation for the vision and the Guidelines themselves. These themes included:

Provide access to healthy grocery options at reasonable prices;

Provide flexible spaces for art education and community partnerships;

Strive to keep local businesses in Boyle Heights;

Support the community’s diversity and provide and enhance amenities for local

residents and families;

Promote equitable housing models suitable for this community;

e Balance density with well-designed open spaces that promote equal access for children
and seniors alike;

e Preserve and celebrate the eclectic, artistic character of the neighborhood through the
incorporation of public art, opportunities for performances, and a vibrant street life;

e Provide adequate parking for the development’s demand;

e Embrace the rich history of street vendor culture;

e Promote access to healthy food at affordable prices;

e Create usable and welcoming public open space.

Through the community engagement process, the Boyle Heights community vocalized their vision for
the Site: a mixed-use development with a focus on a community-serving grocery store, which can
include affordable housing as well as public open space, some flexible space for education and
community activities, and an enhanced landscape and hardscape strategy that seamlessly connects
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the project to its neighborhood. Metro has assessed the viability and fit of each of these program
elements and given consideration to the Site’s zoning regulations, community fit and vision, and the
financial feasibility of the program.

Development Guidelines
The Guidelines for the Site (Attachment B) include an outline of specific uses as well as examples of
densities and organization of uses. Specifically, the Guidelines recommend the following:

. Community-Serving Commercial Use

The community has expressed a strong desire for a grocery store to serve the local community. In
particular they expressed a desire for fresh produce, affordability and provision of items that meet the
needs of the local community. Metro assessed the fit of a grocery store at two project sites currently
open to development: Mariachi Plaza and Chavez-Fickett. Through a preliminary financial feasibility
study, a review of the current zoning code and an assessment of site access opportunities, Metro has
determined that a grocery store is an appropriate program use for Chavez-Fickett on Parcel A.
Approximately 20-25,000 square feet would be desirable but needs to be sized to allow for the
attendant uses such as parking, loading and trash collection.

. Affordable Housing

At this Site, the guidelines encourage a minimum of 40 and up to 60 units of housing, with as many
as are financially feasible in the low and very low restricted affordable categories. The units should
have a range of 30-50% area median income. Ideally, varying sized units should be provided from
studio units to three-bedroom units. In addition, the development is encouraged to accommodate a
multi-generational community, from children through seniors. The affordable housing component
could be part of a development with community-serving commercial uses as outlined above on
Parcel A. Alternatively, the housing component can be independent from a development on Parcel A
and can be located on Parcel B.

. Community Uses

A community room or ‘flex’ space of about 2,000 square feet would be desirable to serve community
needs as well as the affordable housing development. An option is to include this space as part of an
affordable housing project or independently on either Parcel A or B and made available to the public.

. Park Uses

Park and recreation uses are important to the community. The community has expressed a desire for
a children’s playground and/or, green space with shade. On Parcel B, the guidelines provide for an
option to use the Site exclusively for open space/park/community gardens. In consultation with the
City of Los Angeles Department of Recreation and Parks, an option may be available to create a
public/private park in partnership with the City. The developer can enter into a joint use MOU with the
Department of Recreation and Parks for the purpose of a shared maintenance agreement for the
park. (Developers/proposers should research this option further).

DETERMINATION OF SAFETY IMPACT

Approval of the Development Guidelines will have no direct impact on safety. The eventual
implementation of a joint development at the Site will offer opportunities to improve safety for transit
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riders and the community at large through better pedestrian and bicycle connections.

FINANCIAL IMPACT

Funding for joint development activities related to the Guidelines and any subsequent development
activity, including the RFP process, is included in the FY17 budget in Cost Center 2210 (Joint
Development) under Project 401037 (Chavez Fickett). Since development of the properties is a multi-
year process, the project manager will be responsible for budgeting any costs associated with joint
development activities that will occur in future years. Disposition of the Site may provide a source for
on-going transportation-supporting revenues to Metro.

Impact to Budget

The source of funds for joint development activities is local right-of-way lease revenues, which are
eligible for bus/rail operating and capital expenses. Adoption of the Guidelines will not impact ongoing
FY17 budgeted bus and rail operating and capital costs, or the Proposition A and C and TDA
administration budget.

ALTERNATIVES CONSIDERED

The Board may choose not to adopt the Guidelines. This is not recommended because the
Guidelines were developed with considerable stakeholder and community input and from the DRAC
and BHNC. Pursuant to the Metro Joint Development Policy, approval of the Guidelines is necessary
in order to move forward with the joint development process and the release of an RFP.

NEXT STEPS

If the Guidelines are approved by the Board, staff will issue an RFP for joint development of the
Chavez Fickett Site. The RFP could be released in March 2017. If authorized to move forward, staff
anticipates bringing recommendations for selection of a developer to the Board late summer 2017.

ATTACHMENTS

Attachment A - Site Map
Attachment B - Cesar E. Chavez and Fickett Avenue - Development Guidelines

Prepared by: Vivian Rescalvo, Senior Director, Countywide Planning & Development, (213)
922-2563
Jenna Hornstock, Deputy Executive Officer, Countywide Planning &
Development, (213) 922-7437
Calvin Hollis, Senior Executive Officer, Countywide Planning & Development,
(213) 922-7319

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
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Site Map
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Figure 1: Chavez-Fickett Joint Development Site Map

1. Parcel A: Existing Parking lot (42,500 SF)
2. Parcel B: Existing lot (25,500 SF)
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1. OVERVIEW
HOW TO USE THIS GUIDE FOR DEVELOPMENT

The Los Angeles County Metropolitan Transportation Authority
(“Metro”) has prepared this Guide for Development (“Guide”) to
communicate community stakeholders’ and Metro desires for the joint
development of Metro-owned property (“Development”) at Parcels A
and B located along Cesar E. Chavez Avenue, between Mathews Street
and Fickett Street, known collectively as “Chavez-Fickett”. The Guide
summarizes specific policies that apply to the project site and defines
objectives that were developed from existing land use regulations and
a public outreach process conducted from February to August 2016.
These guidelines will be a basis for evaluating proposals.

It is organized as follows:

1. Overview

2. Vision for Development

3. Program Guidelines

4. Development Guidelines

5. Regulatory and Policy Framework
6. Transit Facility Requirements

This Guide will accompany the 2017 Request for Proposals (“RFP”)
for Development of Metro Owned Parcels at the Chavez-Fickett site.
For reference purposes, Figure 1 provides a map of the Metro-owned
parcels at the Chavez-Fickett site.

All applicable State, County and City of Los Angeles regulations and
code requirements shall apply.

Guide for Development at Chavez & Fickett
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Figure 1: Chavez-Fickett Joint Development Site Map

1. Parcel A: Existing Parking lot (42,500 SF)
2. Parcel B: Existing lot (25,500 SF)
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JOINT DEVELOPMENT PROCESS

The Metro Joint Development Process includes four stages: (1)

initial community outreach; (2) developer solicitation and selection;
(3) project refinement, including additional community outreach,
Joint Development Agreement (“JDA”) and Ground Lease (“GL")
Negotiations; and (4) permitting and construction. The process at
Chavez-Fickett began in February 2016. This Guide is the outcome of
the first stage of the JD process.

Community Outreach

Metro community outreach process consisted of various community
workshops. There were two 2-hour community workshops, one on
Saturday, April 16, 2016 and one on Wednesday, May 4, 2016, along
with a culminating community workshop on Saturday, August 6, 2016.
The first workshop was aimed at identifying community concerns
and wants for varying program elements, and by polling members

of the community for desired program types. The second workshop
communicated the results of the poll and summarized community
concerns heard at the previous workshop. Finally, Metro held a
culminating workshop to present the community with the results of a
preliminary feasibility assessment as well as program combinations
for the Chavez-Fickett site.

There were approximately 40 participants at both community
workshops, and nearly 60 participants in the culminating workshop.
Comments were also taken online and accepted by the team via

email and regular mail for those who were not able to make it to the
meetings. A summary of the comments is included in the Appendix A.
Metro presented four topics for discussion to participants in the initial
outreach meetings to encourage discussion about the Development
potential of the site.

> What are the goals of this community?

> What is working within the community?

> What is not working within the community?
> What do you want to see in the community?

Quotes gathered from the outreach process are included throughout
this document.

Guide for Development at Chavez & Fickett 7



In addition, Metro has formed the Boyle Heights Transit Oriented
Development Design Review Advisory Committee (“DRAC") as

a project design review committee to represent a broad group of
stakeholders. The DRAC is expected to (a) advise Metro on design
issues of importance to residents, businesses, institutions and
stakeholder groups in the project area; (b) coordinate and act as
liaison between businesses, residents, property owners and Metro;
and (c) serve as the formal means through which community
members are involved in the evaluation of the design for the
project sites.

SITE DESCRIPTION

The Chavez-Fickett site is located along a historic commercial corridor
dating back to the 1870s. Formerly known as Brooklyn Avenue, Cesar
E. Chavez Avenue today is a major commercial corridor extending a
half-mile east-west from Cummings Street to Mott Street. The project
site, located along Cesar E. Chavez Avenue, between Mathews Street
and Fickett Street, consists of two development parcels - Parcel A and
Parcel B (see Figure 1, page 6), along with associated open and

public space.

Parcel A is the larger parcel and is directly west of Fickett Street. It is a
rectangular shaped parcel consisting of numerous adjacent lots with
two different City zoning designations and a total of 42,500 square
feet. The first set of lots, closest to Cesar E. Chavez Avenue are zoned
C2-1-CUGU, and measure 150 feet deep by 170 feet wide. The lots
immediately adjacent are zoned R3-1-CUGU, and measure 100 feet
deep by 170 feet wide for a total of 17,000 square feet. Parcel B is east
of Mathews Street and is separated from Parcel A by a service alley.
Parcel B is rectangular in shape and consists of various lots zoned as
R3-1-CUCU. The parcel measures 150 feet deep by 170 feet wide and
totals 25,500 square feet.

Collectively, Parcels A and B comprise a total of 68,000 square feet of
developable space. The project site is one of a series of Metro-owned
properties located in Boyle Heights, but is a signature opportunity due
to its prominent publically-oriented location.

As part of the City of Los Angeles’s community plan update,

the historic Brooklyn Corridor is slated to receive special zoning
recognition in an effort to preserve the character of this long-standing
neighborhood (refer to Regulatory and Policy Framework, Page 34). It
is anticipated that the updated Boyle Heights Community Plan will be
adopted in 2018.

Guide for Development at Chavez & Fickett



2. VISION FOR DEVELOPMENT
THE CONTEXT AND VALUE OF BOYLE HEIGHTS

Just east of Downtown Los Angeles, Boyle Heights is a 6.5 square
mile neighborhood bound by the Interstate Highway 10 to the north,
Indiana Street to the east, Washington Boulevard to the south, and
the Los Angeles River to the west. With great views of the Downtown
L.A. skyline, Boyle Heights has experienced an increased amount of
visibility and attention as recent developments have made efforts

to capitalize on the neighborhood’s central location. Boyle Heights
is home to one of the largest Hispanic and Latino communities in
the City of Los Angeles, characterized by a vibrant working class
neighborhood, a long-standing Mexican-American heritage and
opportunities for growth and community partnerships.

Today, a growing population of over 148,000 Angelenos call Boyle
Heights home. This neighborhood predominantly consists of
households made up of four or more people and has a median
income of $34,493, which is 40% lower than L.A. County’s $55,870.
Additionally, renters in Boyle Heights outnumber home owners.
Renters make up 73% of the population, and only 27% of residents
own one of the 39,680 housing units available. Yet, the most pressing
indicator of a need for housing is the fact that Boyle Heights sees an
average vacancy rate of 3.6%, as compared to the County average of
4.1%. While the number of vehicles available per housing unit is lower
than the County average, many local residents and business owners
have identified a large demand for public parking to serve

local businesses.

Boyle Heights Los Angeles County
POPULATION' 'f 148,806 9,818,605

HOUSEHOLD

$§ Median household income $34,493 $55,8702
Family households 78.8% 67.1%
Average household size 042 R39 032 R287
Housszhold size

16.7% 25.6%
2 17.1% 27.3%
3h 16.6% 16.5%
414t 49.6% 30.6%

Vehicles available per housing unit
0 19.8% 9.8%
1 gy 36.4% 35.1%
2 gupemn 27.2% 35.1%
3 e sn sme + 16.5% 20%

HOUSING AAA 39680 AAA 3462075
Occupied A 37310 A 3242391
010,083 R 27,227 01503915 R 1738476
271%  72.9% 46.4% 53.6%
Vacant @ 2370 {2 219,684
Homeowner Vacancy Rate 2.0 14
Renter Vacancy Rate 36 41

0: Owner
R: Renter
Source: US Census Bureau, 2010-2014 American commurity Survey

e
The Calforia Der of Housing an estimates Area Median

U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates
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HISTORIC BROOKLYN CORRIDOR

Boyle Heights' rich tapestry of cultural diversity has a long tradition
of immigrant contributions. Since before the turn of the 20th century,
Boyle Heights has been home to several migrant communities,
including Jewish, Japanese, Islamic and Mexican immigrants.
Originally served by the Red Car trolley system, Cesar E. Chavez
Avenue has early 1900s tree-lined blocks of neighborhood-oriented
shops, restaurants, and services, and is a major commercial corridor
in the neighborhood. The Chavez-Fickett site is located along a
historic commercial corridor dating back to the 1870s. Formerly
known as Brooklyn Avenue, Cesar E. Chavez Avenue today is a major
commercial corridor extending a half-mile east-west from Cummings
Street to Mott Street. As part of the City of Los Angeles’s community
plan update, the historic Brooklyn Corridor is slated to receive special
zoning recognition in an effort to preserve the character of this long-
standing neighborhood (refer to Regulatory and Policy Framework,
Page 34). Additionally, the City of Los Angeles has identified Cesar E.
Chavez Avenue as part of its Great Streets initiative, promoting streets
that are livable, accessible, and engaging public spaces for all people.

Future development should be informed by the long history of the
corridor, and acknowledge both its physical and cultural implications,
which may include but are not limited to the following: scale of
development fronting historic corridor, architectural vernacular found
in existing historic buildings, and recognition of diversity and inclusion
of multicultural influences. A successful development on this site will
find a harmony between the historic implications of the neighborhood
and an ever-changing tapestry of multiple cultural influences.

ROOKEYN

Leo Jarzomb, Brooklyn Theatre in Boyle Heights

Guide for Development at Chavez & Fickett



COMMUNITY FEEDBACK
Stakeholder feedback included several important recurring themes:

> Provide access to healthy grocery options at reasonable prices;
> Provide flexible spaces for art education and
community partnerships;
> Strive to keep local businesses in Boyle Heights;
> Support the community’s diversity and provide and enhance
amenities for local residents and families;

> Promote equitable housing models suitable for this community;

> Balance density with well-designed open spaces that promote
equal access for children and seniors alike;

> Preserve and celebrate the eclectic, artistic character of
the neighborhood through the incorporation of public art,
opportunities for performances, and a vibrant street life;

> Provide adequate parking for the development’s demand;

> Embrace the rich history of street vendor culture;

> Promote access to healthy food at affordable prices;

> Create usable and welcoming public open space.

The community character must be carefully maintained while still

fostering an active, welcoming public environment which celebrates

the neighborhood’s rich history.

¢ 11 Bl =

TOP ‘YES’ ANSWERS

RESPUESTAS A FAVOR
é{‘}} Park / Playground / Community Garden

. Park/Playground + Community Garden

T Parque / Patio de recreo / Jardin comunitario
Parque / Patio de recreo + Jardin comunitario

Housing
Affrodable Housing (Rental) + Senior Housing
Viviendas

Viviendas asequibles (alquilables) + Viviendas para personas mayores

4w Grocery Store
il Supermreyrcado

{’3 Flexible Space
SF 4 Espacios flexibles

= Art & Music Classes
Clases de arte y musica

Guide for Development at Chavez & Fickett

“Place for kids and seniors
to exercise with green
walkways, signage and
exercise equipment”

“Affordable and high quality
food”
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THE VISION FOR THE SITE

Through the community engagement process, the Boyle Heights
community vocalized their vision for the site: a mixed-use
development with a focus on a community-serving grocery store, and
affordable housing as well as public open space, some flexible space
for education and community activities, and an enhanced landscape
and hardscape strategy that seamlessly connects the project to its
neighborhood. Metro has assessed the viability and fit of each of
these program elements and given consideration to the site’s zoning
regulations, community fit and vision, and the financial feasibility of
the program.

Regarding the community serving grocery store, there was strong
support from the community to have this use at one of the Metro

JD sites in Boyle Heights. Metro assessed the fit of a grocery store

at two project sites currently open to development: Mariachi Plaza
and Chavez-Fickett. Through a preliminary financial feasibility study,

a review of the current zoning code, and an assessment of site
access opportunities, Metro has determined that a grocery store is an
appropriate programmatic use for Chavez-Fickett and is not including
it in the development guidelines for the Mariachi Plaza site.

Guide for Development at Chavez & Fickett
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Stephanie Medina, 2016. Las Fotos Project
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MULTI-FAMILY HOUSING
VIVIENDAS A PRECIO DE MERCADO
AFFORDABLE HOUSING
VIVIENDAS ASEQUIBLES
SENIOR HOUSING
VIVIENDAS PARA PERSONAS
DE TERCERA EDAD
ASSISTED LIVNG FACILITY
FACILIDAD DE VIDA ASISTIDA
HOTEL/MOTEL

HOTEL/ MOTEL

PUBLIC-CIVIC/ESPACIOS CiVICOS

CITY/ COUNTY/ STATE AGENCIES
AGENCIAS DE LA CIUDAD Y

DEL CONDADO

SOCIAL SECURITY OFFICE
OFICINA DE SEGURO SOCIAL
EMPLOYMENT/ TRAINING CENTER
CENTRO DE CAPACITACION Y
APRENDIZAJE

COMMUNITY CENTER

CENTRO COMUNITARIO

PUBLIC LIBRARY

BIBLIOTECA PUBLICA

NON-PROFITS

CENTROS SIN FINES DE LUCRO

CITY COUNCIL/

SUPERVISOR OFFICE
AYUNTAMIENTO

POLICE/FIRE STATION

ESTACION DE POLICIA/ BOMBEROS
CHURCH

& Fickett

BUSINESS INCUBATORS
INCUBADORA DE NEGOCIOS
MEDICAL PLAZA/ OFFICES
PLAZA/ OFICINAS MEDICAS
MENTAL HEALTH OFFICES
OFICINAS DE SALUD MENTAL
DENTAL OFFICES
OFICINAS DENTAL
COMMERCIAL OFFICE
OFICINAS COMERCIALES
PROFESSIONAL OFFICE
OFICINAS PROFECIONALES

PUBLIC OPEN SPACE
/ESPACIO PUBLICO AL ABIERTO
PLAZA

PLAZA

FARMERS MARKET

MERCADOS AL AIRE LIBRE
WALKING PATHS

SENDEROS PARA CAMINAR
FITNESS SPACES

ESPACIOS PARA HACER EJERCICIO
COMMUNITY GARDEN

JARDIN COMUNITARIO

PUBLIC ART

ARTE PUBLICO

PLAYGROUND

PARQUES Y PATIOS DE RECREO
STREET VENDOR HUB
VENDEDORES DE COMIDA

FOOD TRUCK

GROCERY STORE
SUPERMERCADO

DRUG STORE/ PHARMACY
FARMACIA

RESTAURANT/ CAFE
RESTAURANTE/ CAFE

HAIR/ NAIL SALON

SALON DE BELLEZA
CLOTHING/ SHOE STORE
TIENDA DE ROPA ZAPATOS
BANK

BANCO

LAUNDRY

LAVANDERIA

GIMNASIO

MARIACHI PLAZA
/MARIACHI PLAZA

METRO SITE
/METRO DEL PROYECTO

COMMERCIAL CORRIDOR
/CORREDOR COMERCIAL

@ LIGHTRAIL & TRAIN
s . /TREN LIGERO &TREN

miommm FREEWAY

/AUTOPISTA
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3. PROGRAM & DEVELOPMENT GUIDELINES

In recognition of the unique qualities of Boyle Heights and the
particular needs of the community, Metro looks to a successful project
where the program, uses, and design guidelines set forth in this
document will be implemented in a collaborative process with the
community.

The purpose of Section 3, Program & Development Guidelines, is to
give guidance to realize the vision of the community.

PRIMARY GOALS

There are three primary goals within the community vision for the Site:

1. Consider the Rich History of the Community.

As outlined in Section 2 (page 9) consideration should be given

to the historical and commercial significance of this site to Boyle
Heights' neighborhood and the Cesar E. Chavez corridor itself. The
development should be sensitive to this history in general and to
the community in particular. Another element is the social culture of
the public realm, wherein the community comes together to shop,
celebrate, and socialize.

2. Address Community Needs.

It is important to recognize that this community has been underserved
in many ways and that the project seeks to begin to address those
needs. This includes the need for a neighborhood serving grocery store
with affordable, fresh food; affordable housing — including housing
that is affordable at the lowest income levels; as well as community
spaces to gather such as open spaces, parks, and community centers.

3. Ensure Existing Residents Benefit.

The community is concerned that new developments must be oriented
towards the existing residents and that it not contribute to potential
displacement in the corridor.
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USES

For the Chavez-Fickett project site, the following uses and quantities
should be considered as a guideline - the specific quantity, spatial
organization and uses should be based upon the developer’s
assessment of the community outreach conclusions and its view of
project feasibility. This program was developed out of a collaborative
process with the community through a series of workshops.

Community-Serving Commercial

The community has expressed a strong desire for a grocery store to
serve the local community. In particular they expressed a desire for
fresh produce and items that meet the needs and affordability of the
local community. This store footprint should be placed on the C2
zoned site, Parcel A. A store of approximately 20-25,000 square feet
would be desirable but needs to be sized to allow for the attendant
uses such as parking, loading, and trash. Priority will be given to
proposals which include a local serving grocery store in

its development.

Affordable Housing

Metro encourages a minimum of 40 and up to 60 units of housing.
The permitted range for the units is 30-50% AMI; however, priority
will be given to those projects with the as many low and very low
restricted affordable units as are financially feasible. Ideally, varying
sized units should be provided from studio units to three bedroom
units. In addition, the development is encouraged to accommodate
a multi-generational community, from children through seniors. The
affordable housing component could be part of a development with
community-serving commercial uses as outlined above on Parcel
A. Alternatively, the housing component can be independent from a
development on Parcel A and can be located on Parcel B.

Community Uses

A community room or ‘flex’ space of about 2,000 square feet would
be desirable to serve community needs as well as for the affordable
housing development. This space could be used in collaboration with
local community organizations. An option is to include this space as
part of an affordable housing project or independently on either Parcel
A or B.
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Park Uses

Park and recreation uses are important to the community. The
community has expressed a desire for a children’s playground and/
or, green space with shade as is feasible. On Parcel B it is an option
to use the site exclusively for open space/park/community gardens.
In consultation with the City of Los Angeles Department of Recreation
and Parks, an option may be available to create a public/private park
in partnership with the City. The developer may be able to enter into

a joint use MOU with the Department of Recreation and Parks for

the purposes of a shared maintenance agreement for the park. Once
selected, a developer should research this option further but proposers
are encouraged to consider creative approaches to open space.

Parking

Parking as required by code is all that is required by Metro for
this project.

Public Art

At Chavez and Fickett, public art is an opportunity to introduce

visual and physical enhancements to the project site. Public art

would enhance the project quality and make people and transit users
more aware of the cultural, historical, social and environmental
surroundings of the community. The project should include an Art
Plan for a permanent public art component. As the Joint Development
project evolves, Metro will review the Art Plan in the schematic and
final design stages to ensure that it is appropriate for the site, is of
high quality, includes public accessibility, and contributes to the project
as a whole. Public art can be incorporated in Parcel A, B, or both.

PROGRAM AND SITE DIAGRAMS

The four diagrams on the following page indicate potential program
cases and organization on the site. They were developed in
conjunction with the community through public meetings and take
into consideration zoning and an initial financial feasibility study.
These are only a few possibilities among many and the ultimate

quantity and mix of uses should be proposed by the developer, taking

into account the results of the community outreach program and

project feasibility.

The four options assume that each of the uses outlined in “Uses” will

be incorporated in the development of Parcels A and B. Creativity is

encouraged in creating the site plan.
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CESAR E. CHAVEZ / FICKETT MIX 1
_ U;,}\
\, A B
Q 42500 SF 25,500 SF

C2-1-CUGU: 25,500 SF R3-1-CUGU: 25,500 SF
R3-1-CUGU: 17,000 SF

40 - 60
AFFORDABLE HOUSING UNITS
1

AFFORDABLE COMMUNITY OPEN SPACE
-COMMUNITY PARTNERSHIPS
HOUSING COMMERCIAL " HOUSING AMENITY
-PARK / PLAYGROUND
-COMMUNITY FLEX SPACE

PARKING

VERTICAL STACKING DIAGRAM

CESAR E..CHAVEZ / FICKETT MIX 2

A B
42,500 SF 25,500 SF

C2-1-CUGU: 25,500 SF R3-1-CUGU: 25,500 SF
R3-1-CUGU: 17,000 SF

40-60
AFFORDABLE HOUSING UNITS
1

AFFORDABLE COMMUNITY OPEN SPACE
-COMMUNITY PARTNERSHIPS
HOUSING COMMERCIAL " HOUSING AMENITY
-PARK / PLAYGROUND
-COMMUNITY FLEX SPACE

PARKING

VERTICAL STACKING DIAGRAM
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MIX 3

A B
42,500 SF 25,500 SF

C2-1-CUGU: 25,500 SF R3-1-CUGU: 25,500 SF
R3-1-CUGU: 17,000 SF

30-40
AFFORDABLE
HOUSING UNITS

AFFORDABLE COMMUNITY OPEN SPACE
-COMMUNITY PARTNERSHIPS
HOUSING COMMERCIAL " HOUSING AMENITY
-PARK / PLAYGROUND
-COMMUNITY FLEX SPACE

PARKING

VERTICAL STACKING DIAGRAM

CESAR E..CHAVEZ / FICKETT MIX 4

A B
42,500 SF 25,500 SF

C2-1-CUGU: 25,500 SF R3-1-CUGU: 25,500 SF
R3-1-CUGU: 17,000 SF

40-50
AFFORDABLE
HOUSING UNITS!

5 _
4 _
3
2 _
1

AFFORDABLE COMMUNITY OPEN SPACE PARKING
-COMMUNITY PARTNERSHIPS
HOUSING COMMERCIAL " HOUSING AMENITY
-PARK / PLAYGROUND
-COMMUNITY FLEX SPACE

VERTICAL STACKING DIAGRAM
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4. DEVELOPMENT GUIDELINES
INTRODUCTION

The purpose of these guidelines are to give Urban and Architectural
Design direction. In addition to these guidelines, the project will need
to comply with the City of Los Angeles’ zoning as well as program
guidelines outlined in Section 3.

As a general principle the guidelines are divided into three major
categories: Urban Design, Open Space, and Architecture and Building
Design. Urban Design looks to how the development sits in the
community, how it responds to the surrounding public realm, and how
it complements and enhances the neighborhood. Open space refers
to the hardscape and landscaping in the public realm as well as within
the project. Architecture and Building Design refers specifically to the
design of the structures themselves. This section is about aesthetics,
but more importantly about design principles such as articulation,
composition, materials, and general quality. It should also be noted
that certain guidelines pertain to more than one category; for example,
scale impacts both urban design and the building design.

These guidelines are to give general direction and are not to be
considered comprehensive. Thus, refinements, alternative ideas, or
other suggestions that improve the overall quality of the project
are welcome.

Guide for Development at Chavez & Fickett
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URBAN DESIGN
COMMUNITY COMPATIBILITY

> The overall intention of any project should be to create a built
environment that enhances the community and adds value to
the community in place. Activities, functions, and uses should be
locally oriented and the project should focus upon serving
local residents.

> Scale, massing, and style should be of the highest quality design
and should be oriented towards ‘fabric’ buildings. Fabric buildings
are generally compatible with the surrounding built environment
and do not stand out as a uniquely styled ‘iconic’ structure
would. A fabric building enhances the built environment without
significantly changing it.

> The project scale should be compatible with neighboring
properties and the streetscape environment in general.

PEDESTRIAN LEVEL EXPERIENCE

> The pedestrian level experience should create a dynamic and
enjoyable environment that encourages pedestrian participation
and generates interest.

> Primary building entrances, residential entries, storefronts, and
other pedestrian enhancing activities should be oriented outwards
towards the public realm, whether sidewalk or plaza.

> Service access for trash, loading, or other usage should be
controlled and designed to minimize disruption of
pedestrian travel.

> The sidewalks, plazas, open space, and crosswalks should be
improved to enhance walking and rolling facilities that cater to
a growing range of mobility devices. Surfaces should be smooth
and free of obstacles.

> The environment should be well lit and have clear signage.

MASSING AND HEIGHT

> The community has expressed concerns regarding height but
desire as much housing as is feasible. The regulations for the
Brooklyn Historic Corridor, as part of the Community Plan update,
limit height on street front parcels to two stories. Appropriate
building step backs are encouraged.

> Height may vary within the development, but the expectation is
that transitional heights will be between 1 and s stories, with a
maximum of g stories on Parcel A and B.

> Heights may vary from the existing neighbors but should scale
down immediately adjacent.

> Massing should not be monolithic and should be well articulated.

Guide for Development at Chavez & Fickett
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GROUND FLOOR USES

Community-Serving Grocery Store

> Community-serving grocery store and retail should include
businesses with price points that serve middle- and lower-income
levels as appropriate.

> Consideration should be given to community-preferred retail
categories identified in the Appendix A.

> Support should be provided to retail tenants to allow
and encourage facade signage, interiors and other tenant
improvements that add to the unique and eclectic identity of
the corridor.

> Local businesses are encouraged over nationally branded chains.

Community Uses

> Mixed-use buildings should combine public and private uses and
encourage circulation among these uses to increase functionality
and customer patronage.

> Public uses can be on ground floor, but should provide ease of
access if located elsewhere.

Open Space Uses

> Open spaces that reside on ground level should be usable and
well maintained.

> Inhabitable roofscapes that encourage interactions between
building levels and plazas are welcomed.

Housing

> Entrances to individual as well as primary entrances to upper level
units should be placed on Mathews Street and Fickett Street.

BUILDING FRONTAGES

> On Parcel A, the primary orientation should face Cesar E. Chavez
Avenue. This is the frontage that should maximize pedestrian
interaction. Uses such as a grocery store and community room,
should be oriented to this avenue.

> Along Mathews Street, community and open space uses can be
included as a continuum of the uses located on parcel A.

> Entry for residential uses can be placed on Fickett Street and/or
Mathews Street.

> Service entries and uses and structured parking should be
oriented to Fickett Street.

> Design in general should address the overall street and
elevation composition.
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> Entries both vehicular and pedestrian should be obvious and
celebrated. In general entrances should face the street or corridor
and be recognizable from a distance.

Pedestrian Entries

> Pedestrian entries should create a sense of place and connect the
project to the public realm.

> Entries perform a valuable transition between the inside and out
with the flow of public, to semipublic and to semi private spaces.
This is particularly true for the residential portions of the project.
In the semipublic space security is the primary concern. Those in
this realm need to be there either as residents or
legitimate visitors.

> This semi-public zone is often a lobby or entry hall. For single
residential units, a garden or deck/porch performs this function.

Vehicular Entries

> Vehicular entries and building access should be designed to
minimize distribution of pedestrian flow especially where it
crosses a sidewalk.

> Service entries should be separate from parking entrances unless
the service area is separated from parking within the project.

> Vehicular entries should be well signed.

> Security gates or barriers should be placed to allow for a
minimum of a one car reservoir between gate and sidewalk.

> Parking structure entrances should be designed for natural
surveillance and maximum visibility with views into the structure
from adjacent public areas.

Service Areas

> Loading zones, trash enclosures, and other required building
services should be placed so that they are not readily visible from
the sidewalk and access does not unduly disrupt
pedestrian walkways.

> Design convenient onsite facilities for occupants to recycle

and compost.
> Trash should be within an enclosed storage area with covering.

Guide for Development at Chavez & Fickett
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OPEN SPACE
Public Open Space

> New development should respect the culture and community and
in particular the contributions of this immigrant neighborhood.

> Open spaces in the Project Site shall provide seating, trash
receptacles and drinking fountains and shade.

> Trees should be appropriately sized to provide reasonable shade
and incorporated into open space, especially where seating is
provided. Native landscaping that is drought tolerant and cooling
is encouraged.

> Public spaces can incorporate water features that provide
evaporative cooling.

> Design of public and private spaces shall support all modes
of active transportation and remain accessible to individuals
dependent on mobility support devices, from canes to wheeled
push walkers and electric mobility scooters, accommodating all
ages and abilities.

> Multi-benefit green infrastructure strategies such as green
roofs, permeable pavement, landscaped bio retention areas and
rainwater recycling should be considered.

> The landscape palette should include hardscape elements with a
low solar reflectance index and drought tolerant plants.

> WaterSense labeled irrigation control systems (or similar), low-
flow or drip heads, water-efficient scheduling practices and
xeriscaping should be incorporated.

Park Area (Parcel A or B)

> The developer is encouraged to work with the City of Los
Angeles Department of Parks and Recreation to create a public/
private joint use public park on either Parcel A or B with a joint
maintenance agreement.

> The minimum size for the open space shall be 6,000 SF. This
open space can count toward 50% of the required tenant open
space subject to approvals from the City of Los Angeles
Planning Department.

> Any park shall be designed and built in accordance with the City of
Los Angeles standards.

> Park design shall include significant vegetation, including trees
and shade.

> The park shall be suitable for people of all ages.
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Residential Tenant Open Space

> Tenant open space shall be provided according to HUD and City
of Los Angeles standards within the secure boundaries of the
housing project.
> The following open space amenities are desirable:
> Tot lot playground
> Community garden facilities
> BBQ station with tables and seating
> Shade created through a combination of trees and shade
structures
> Exercise elements for tenants use
> Seating
> Vegetated green space
> The open space and amenities provided for the tenants should
be secured to ensure that only the tenants and their guests have
access for their use.

COMMUNITY CONNECTIVITY
Circulation

> Clearly signed and intuitive pathways that follow desired
pedestrian routes should be provided. Efficient pathways that
allow for strategic short-cuts are encouraged.

> Pedestrian pathways, building entrances, signage, fixtures, and
furnishings should be provided.

> Access and open space should be provided for the retail/
commercial uses.

> Ground floor spaces should be designed to allow and encourage
building uses to spill out into open spaces.

Safety and Security

> Safety and security is of paramount importance and can be
assisted by appropriate design.

> Commonly accepted crime prevention through environmental
design strategies shall be used whenever possible to provide a
safe streetscape environment for all people that visit and use the
development areas.

> Lighting should be provided throughout the site adequate to
clearly see throughout the project sites. Dark corners should be
avoided or lit.

> Entrances should have enhanced lighting.

> The project structures and particularly the housing project should
be secured such that access is controlled.
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> Open line of sight should be considered in the design of open
space.

> Signage and wayfinding should be treated as a matter of security
and requires clear, obvious and efficient paths of travel.

Landscape and Streetscape

> Streets plantings, furnishing, paving, and other features on the
sidewalk should provide a buffer between pedestrian and
vehicular traffic.

> The streetscape should include native landscaping that is drought
tolerant and cooling.

> Street trees should be selected for their shade qualities. Street trees
should be low in maintenance and should comply with City of Los
Angeles standards.

> High-quality materials for pavement areas, seating, furniture, lighting,
fences, and signage shall be utilized.

> Street and park furniture is desirable and should include seating.

PUBLIC ART

Public art is an important component of a community’s character and has
the capacity to positively impact the spirit of local residents.
> Art and cultural elements should be integrated into the
development.
> Art may be integrated into the architectural and functional aspects
of the project site, or as a separate formal element of the site.
> Pedestrian-scaled public art should be integrated into the
streetscape and open spaces.
> Art should be reflective of the community and a developer shall
work with Metro Art to finalize concept.

Guide for Development at Chavez & Fickett
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ARCHITECTURE AND BUILDING DESIGN
FORM AND SPACE
Massing & Height

> Height should comply with the zoning and possibly with
incentives for one additional story given to affordable housing
projects. The current height zone allows 45 feet. Thus at a height
of approximately 55 feet, five-story buildings would be possible.

> Massing should respect adjoining sites and the neighborhood.
Massing should not be monolithic and should be well articulated.

> Massing can be enlivened by the juxtaposition of solidity
with openness.

Scale & Proportion

> Scale and proportion, along with massing and height, exist in the
context of the neighborhood and should be respectful of
adjoining structures.

> Scale and proportion are also part of the basis of composition.
Strategic use of proportion can enliven a composition, making the
structure playful and interesting.

Symmetry & Rhythm

> Articulation, massing, and openings should be used to break up
the massing of a building.
> Symmetry can be used, or purposely not used, for composition.
> Rhythm can be used to enliven larger masses and is useful
for composition.

CONTEXT
Building Frontages

> For Parcel A, the primary frontage should be considered to be
Cesar E. Chavez Avenue.

> If Parcel B is developed with housing, the development should
treat Mathews Street as the prime frontage and respond to the
manner in which Parcel A on Cesar E. Chavez Avenue is
being developed.

> Buildings will be visible from all four sides and consequently all

sides will need to be well designed to create ‘four-sided’ buildings.

> Each side will need to relate to the neighborhood context within
which it sits. The four elevations need to integrate into one clearly
defined design.

> The commercial/retail portions of the project should be
transparent and open.

Guide for Development at Chavez & Fickett
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Design & Style

> There is no one defined design style; however, the design needs to
be ‘of its time’ — that is, contemporary in nature. It also needs to
be ‘of its place’ — that is, appropriate to the community.

> An imitative historicist design style is not encouraged.

> To the extent possible daylight should permeate all through the
units. Larger than required minimum windows should be used.
Consideration should be given to what views should be enhanced
and what views should be hidden.

> Consideration should be given to privacy.

> Opportunity for natural ventilation and cross ventilation where
viable, should be provided.

> Consideration should be given to controlling or mitigating noise,
whether generated by neighborhood uses such as restaurants,
bars or traffic, or by others within the building.

BUILDING MATERIALS
Quality & Durability

> Quality and durability are essential to the long-term success of the
project and should be considered from the outset.

> Texture is usually expressed in the material quality of the surface
and can be used to emphasize differences between masses and to
add interest to surfaces.

> Consideration shall be given to strategies to prevent or
mitigate graffiti.

SUSTAINABILITY

> New construction must meet sustainability criteria developed
by the United States Green Building Council (“USGBC”) for
Leadership in Energy and Building Design (“LEED”) at a
minimum at the “Silver” level.

> Technologies, designs, and programs that promote environmental
stewardship, reduce greenhouse gas emissions, and conserve or
restore natural resources should be explored.

> Building massing, shade elements, and tree placement to
decrease heat gain and to improve pedestrian thermal comfort
should be utilized.

> Energy efficiency in designing the building envelope, mechanical
systems, lighting systems, and lighting controls should
be prioritized.

> Inclusion of renewable energy sources such as photovoltaic
panels where possible should be considered.
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> Ultra low-flow toilets and urinals, low-flow and sensored sinks,
low-flow showerheads, water-efficient dishwashers and washing
machines, and other water saving strategies should be utilized.

> Submeters for energy and water use in individual leasable spaces
should be installed.

> Proposed buildings materials should be evaluated for inclusion of
recycled content and regional sourcing to reduce carbon footprint
of new building.

> Low or no VOC finish materials, operable windows, acoustically
separated partition walls, and plenty of daylight for all regularly
occupied indoor rooms should be incorporated.

PARKING

> EV charging station(s) should be provided in both private and
public parking areas.

> Secure bicycle storage rooms and other amenities that encourage
bicycling for building occupants and visitors, for example, a
bicycle repair station, should be incorporated.

> Bicycle parking shall be provided and shall include bike racks for
public and general long term secure bicycle parking for residents.

Guide for Development at Chavez & Fickett
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The City of Los Angeles

Ceneral Plan

Land Use Element
http://planning.lacity.org/ewd [framwk/
contents.htm

Existing Community Plan:
http://planning.lacity.org/complan/
central /PDF /bhtplanmap.pdf

Community Plan Update Status:
https://sites.google.com [site/
boyleheightsncp /how-to-get-involved/
draft-plan-status

Joint Development Policies and
Procedures
www.metro.net /projects /joint_dev_p

34

5. REGULATORY AND POLICY FRAMEWORK

The Project Site is subject to a number of adopted regulatory policies,
both from the City of Los Angeles and Metro. This section offers a
brief overview; respondents are encouraged to comprehensively review
the subject policies, plans, and documents.

CITY OF LOS ANGELES PLANNING -
GENERAL PLAN

New development at the Project Site must follow the General Plan.
The Project Site falls within the Metropolitan Geographic Area of

the Land Use Element of the General Plan and adheres to the Boyle
Heights Community Plan, listed below. The City of Los Angeles is
currently conducting a series of updates both to its General Plan and
to various Community Plans. The Department is exploring options to
increase the density of major transit nodes and commercial corridors
in Boyle Heights while also providing various densities and

parking incentives.

Metro will issue an addendum to this Guide for Development as soon
as this information becomes available.

It is anticipated that the updated Boyle Heights Community Plan will
be adopted by early 2018.

METRO JOINT DEVELOPMENT PROGRAM:
POLICIES AND PROCESS

Updated in September 2015, this policy document outlines the
objectives of the Joint Development program, describes the Joint
Development Process, and details policies and requirements. Recent
policy changes to note, and which are further detailed in the Section

5 of this document, include a goal that 35% of all housing developed
on Metro-owned land (on a portfolio-wide basis) be affordable to
households earning 60% of the Area Median Income or below, and
that a robust community engagement process is expected for all Joint
Development sites.
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METRO COMPLETE STREETS POLICY

Complete Streets are streets that provide safe, comfortable, and
convenient travel along and across streets through a comprehensive,
integrated transportation network that serves all categories of users,
including pedestrians, users and operators of public transit, bicyclists,
persons with disabilities, seniors, children, motorists, users of green
modes, and movers of commercial goods.

METRO FIRST LAST MILE STRATEGIC PLAN

The Project Site is subject to Metro’s First Last Mile Strategic Plan,
which presents planning and design guidelines to improve the
connections to the station and from origins and destinations within 3
miles of the station.

CITY OF LOS ANGELES -
GREAT STREETS INITIATIVE, BICYCLE PLAN AND
MOBILITY ELEMENT

Los Angeles Creat Streets Initiative seeks to activate public spaces,
provide economic revitalization, increase public safety, enhance local
culture, and support great neighborhoods along 15 designated Los
Angeles streets. Cesar E. Chavez Avenue in Boyle Heights is one of
Los Angeles’ most active commercial corridors. Great Streets seeks
to strengthen the linkages between Cesar Chavez and the nearby Gold
Line while improving the pedestrian and bicycle facilities in the area,
proving residents better options for getting to and from the corridor.

Additionally, the City of Los Angeles is in the process of implementing
the 2010 Bicycle Plan and the 2015 Mobility Element

CITY OF LOS ANGELES -
PLAN FOR A HEALTHY LOS ANGELES

The Plan for a Healthy Los Angeles lays the foundation to create
healthier communities for all Angelenos. As an Element of the General
Plan, it provides high-level policy vision, along with measurable
objectives and implementation programs, to elevate health as a
priority for the City’s future growth and development. Through a new
focus on public health from the perspective of the built environment
and City services, the City of Los Angeles will strive to achieve better
health and social equity through its programs, policies, plans,
budgeting, and community engagement.
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Metro Complete Streets Policy
(adopted October 2014)
http://media.metro.net /projects_
studies /sustainability /images /policy_
completestreets_2014-10.pdf

Metro First Last Mile Strategic Plan
(adopted April 2014)

https://www.planning.org /Jawards/2015/
pdf/FirstLastPlan.pdf

The City of Los Angeles
General Plan
Transportation Element
2010 Bicycle Plan

http://planning.lacity.org/cwd /gnlpln/
transelt/NewBikePlan /Txt /LA%20
CITY%20BICYCLE%20PLAN.pdf

LA Great Streets
http://www.lamayor.org /greatstreets

The City of Los Angeles
General Plan

Health and Wellness Element
Plan for a Healthy Los Angeles
(March 2015)
http://healthyplan.la fwordpress/

wp-content Juploads/2014/11/
PlanforHealthyLA_Web-11.pdf
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Community Corridors

Opportunities for new housing and
small businesses

PROJECT OBJECTIVES

New residential development is
focused along major corridors
with access to transit and
neighborhood amenities
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LOS ANGELES

Opportunities for a greater mix

of housing, jobs, goods, and
services

Evolution of the Sears
Opportunity Site as a regional
center with community
benefits

3AY 31409

DOWNTOWN
LOS ANGELES

PLAN FEATURES i T ’ EnetE

LOS ANGELES
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Affordable Housing Incentives
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affordable housing developments
*  Transit Corridors:

" INDIANA 5T

- 2 stories base height LEGEND
- 3,4, and 5 stories (height incentives) Mixed-Use
allowed for mixed-income and Transit Corridor/
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Nodo de Transporte
Corridor Development Standards Regional Center/
. . Centro Regional
* Require active street frontages that Brooklyn Avenue
welcome pedestrians Historic Corridor/
s T Corredor Histérico
*  Require buildings to scale down from VERNON

corridors to residential neighborhoods

;. EIR Scoping Meeting 2016 © Boyle Heights Community Plan
Department of City Planning
Illustration Purposes-Not drawn to Scale

Boyle Heights Community Plan Update Draft, Community Corrdiors. 2016
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6. TRANSIT CONNECTIVITY

Metro envisions a development that is physically and
programmatically integrated with its bus, rail, bicycle, and parking
facilities to the greatest extent feasible where applicable.

The requirements below set the parameters for transit connectivity and
reflect feedback from Metro’s Operations, Engineering & Construction,
and Planning Departments. Adherence to these requirements is
critical, and the selected development proposal will be reviewed by
Metro technical staff for its compliance with these requirements
throughout the design development process.

BUS
Bus Patron Amenities

Bus patron amenities such as benches, bus shelters, next bus displays,
and map cases are required where applicable. Design of all such
amenities must be coordinated with Metro’s Countywide Planning and
Operations teams. Do not restrict access during or after construction
of any proposed site modifications.

BICYCLE
Bicycle Parking

Bicycle parking is required for non-transit development uses in
compliance with the City of Los Angeles bicycle parking ordinance.

Bike Share

A Metro bike share program is underway and has rolled out a pilot
program in downtown Los Angeles in 2016. Later phases of the bike
share program may locate kiosks in Boyle Heights as part of their
Downtown Los Angeles expansion or East LA Expansion area. The
developer shall coordinate with Metro’s Bike team to reserve space at
the Development for bike share kiosks.

Guide for Development at Chavez & Fickett
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2016-0994, File Type: Budget Agenda Number: 15.

PLANNING AND PROGRAMMING COMMITTEE
FEBRUARY 15, 2017

SUBJECT: BIKE SHARE PROGRAM TAP STEP 3A INTEGRATION

ACTION: ESTABLISH LIFE OF PROJECT BUDGET FOR BIKE SHARE TAP STEP 3A
INTEGRATION

RECOMMENDATION

ESTABLISH the Life of Project (LOP) budget for Bike Share TAP Step 3A Integration in the amount
of $1.65 million

ISSUE

At the November 2015 meeting, the Metro Board authorized the phased Regional Bike Share
Integration Strategy to create a seamless user experience with the TAP Program (Attachment A).
Two steps of Bike Share TAP integration were completed in time for the launch of the Downtown Los
Angeles Pilot Bike Share in July 2016.

At the November 2016 meeting, in order to complete Step 3 - Seamless User Integration, the Metro
Board awarded a contract to Vertiba Inc. to enhance the current TAP Customer Relationship
Management (CRM) system such that it may accommodate Bike Share account management
(Attachment B). Also at the November 2016 meeting, the Metro Board adopted a strategy to
implement Step 3A - Bike Share TAP account and payment integration through TAP CRM
enhancements. Staff is in the process of finalizing a contract modification with Bicycle Transit
Systems (BTS) to perform changes to the existing Bike Share system to support Bike Share TAP
Step 3A Integration. Board authorization to establish a LOP is requested to support this effort.

DISCUSSION

Board approved Step 3A Integration includes interoperability between Bike Share and transit,
allowing for integration with other systems like Metro Bike Hubs, parking, ride sharing and other multi
-mobility services. To achieve this functionality, the existing TAP CRM known as TAPforce will be
further developed to enable account management for services outside of the Metro transit system.
This enhanced TAPforce system will store and process information that will enable payment and
delivery of benefits through TAP across a variety of different systems and will be accessible to
patrons through an enhanced website and call center communications. The existing account data,
management and payment processing functions of Bike Share, currently within the TAP BTS CRM,
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will be transferred to TAPforce. The existing Bike Share CRM will need to be modified to work in
tandem with TAPforce, communicating in real time to allow system users to access bikes, manage
their accounts, and provide for customer service access.

Together, the enhanced TAPforce and BTS systems will enable customers to seamlessly use Bike
Share, transit, and other supporting transportation services for multimodal travel. Countywide
Planning Department has worked closely with TAP Operations and consulted with the BTS technical
team to develop integration strategies for Step 3A, which will result in the following functionality:

»  Exchange of data for purse and account information. Account balance may be shared for
multiple uses (i.e. Bike Share, parking, or other).

» Enable transfers and discounts between Metro transit, Bike Share and other bicycle services.

> Enable reciprocity between multiple bike share systems. Bike share vendors would still need
to develop their own communications protocols with TAP for the exchange of real-time data.

»  Request credentials other than a credit card (e.g., a driver’s license) to potentially prepare for
cash payments for Bike Share and other bike services in the future.

Staff continues to explore the option for cash payments for Bike Share.

The cities of Santa Monica, Long Beach, Beverly Hills and West Hollywood and their bike share
vendors have also participated in planning to understand integration needs and abilities for Step 3.
Though the TAPforce enhancements will be designed to accommodate integration with any bike
share system, each system will be responsible for the cost of enhancing its respective bike share
CRM to integrate with TAPforce. Business rules and transfer policies will need to be developed for
any features involving reciprocity between agencies.

Findings

Based on the direction previously received from the Metro Board and detailed cost estimates from
Vertiba Inc. and BTS, staff proposes adoption of a LOP in the amount of $1.65 million to support this
capital project development. Board action in November 2016 authorized the award of a contract to
Vertiba to perform TAP CRM enhancements, including those that allow Bike Share integration. This
LOP will support both the Vertiba and BTS work to achieve Board-directed Bike Share TAP
integration.

DETERMINATION OF SAFETY IMPACT

Implementing a Bike Share TAP integration strategy will not have any adverse safety impacts on
Metro employees and patrons.
FINANCIAL IMPACT

Bike Share TAP Step 3A Integration costs are estimated to be up to $1.65 million over two fiscal
years (Attachment C). The estimated development costs for FY17 are $700,000 and are included in
the budget under Cost Center 4320. Since this is a multi-year project, the cost center managers,
project manager and Chief Planning Officer will be responsible for budgeting the costs in future
years, including any phase(s) the Board authorizes to be exercised.
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Impact to Budget

The source of funds for the Step 3A Integration is Prop C 40% in FY17. This source is eligible for bus
and rail operations. Should active transportation eligible funds be available as the project progresses,
staff will replace the Prop C 40% with these other funds to alleviate the strain on operations eligible
funds.

ALTERNATIVES CONSIDERED

The Board may choose not to establish a capital project and LOP for Bike Share TAP Integration.
This choice is not recommended due to the increasing need for integration with new technologies
and systems to support multimodal travel. If no LOP is established for this integration, Bike Share will
not be able to achieve a seamless customer experience as directed by previous Metro Board actions.

NEXT STEPS

With Board approval to establish this LOP, staff will execute a contract modification with BTS and
work with TAP on directing Vertiba Inc. to implement Step 3A. Staff will continue development of Step
3B for multimodal mobile ticketing and report back to the Board in the fall of 2017.

ATTACHMENTS

Attachment A - November 2015 Board Report
Attachment B - November 2016 Board Report
Attachment C - LOP Budget and Funding Plan
Attachment D - Presentation: Bike Share/Tap Integration Step 3

Prepared by: Julia Salinas, Transportation Planning Manager, (213) 922-7413
Laura Cornejo, Deputy Executive Officer, (213) 922-2885
Cal Hollis, Senior Executive Officer, (213) 922-7319

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
% A
[/
Phillip A. Washington
Chief Executive Officer '
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M t Los Angeles County
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Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #:2015-1436, File Type:Program Agenda Number:

PLANNING AND PROGRAMMING COMMITTEE
NOVEMBER 18, 2015

SUBJECT: METRO COUNTYWIDE BIKESHARE PROGRAM

ACTION: APPROVE A BIKESHARE FARE STRUCTURE AND AUTHORIZE INITIATION AND
IMPLEMENTATION OF A PHASED REGIONAL BIKESHARE INTEGRATION
STRATEGY.

RECOMMENDATION

A. APPROVE a fare structure for the Metro Countywide Bikeshare Program as proposed within
the report.

B. AUTHORIZE the initiation and implementation of a phased Regional Bikeshare Integration
Strategy including the following:

1. Implement Step 1 and Step 2 in 2016.

2. Continue to collaborate with TAP on an integration strategy for Step 3 and report back in
Spring 2016.

ISSUE

At the June 2015 meeting, the Board awarded a two-year contract to Bicycle Transit Systems (BTS)
for provision of the equipment, installation and operations of the Metro Countywide Bikeshare Phase
1 Pilot in downtown Los Angeles (DTLA Pilot). At the July 23, 2015 meeting, the Board approved
Motion 22.1 (Attachment A), providing staff with direction on next steps for implementing the
Countywide Bikeshare Program. Included within Motion 22.1 was direction to enable a “seamless
user experience.” Staff has pursued TAP integration as one of the elements to creating a seamless
experience between Metro Bikeshare, transit and potentially, other municipal bikeshare systems.
Board approval and authorization are needed to proceed with the proposed Countywide Bikeshare
Fare Structure and TAP integration strategy.

DISCUSSION

Fare Structure Development

Staff continues to meet with the bikeshare-ready cities identified in the Metro Countywide
Implementation Plan - including the cities of Los Angeles, Pasadena, Huntington Park, Culver City
and the County of Los Angeles - on a regular basis, either as a group or one-on-one in order to
advance the launch and expansion of the Countywide Bikeshare system. We have worked with
these bikeshare-ready cities to develop a fare structure that positions bikeshare as a Metro service
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(one that extends the reach of transit) and addresses a variety of regional needs. In developing the
proposed fare structure, we reviewed an array of fare structures from other systems nationwide
(Attachment B). Santa Monica’s adopted fare structure for Breeze bikeshare was considered as part
of this survey; however, it did not meet all of our fare structure objectives as described below. Staff
from Santa Monica has stated they are not prepared to modify their rate structure until they have a
period of operating the system and evaluate the local results.

Fare Structure Obijectives

In developing the Countywide Bikeshare Fare Structure, staff set forth several objectives that would
influence and frame the proposed structure. In addition to developing a fare structure that would
contribute to the financial sustainability of the system, we also sought a fare structure that would work
for a regional system - that is, a fare structure that would be successful in the various communities
throughout Los Angeles County with their unique socio-economic and demographic characteristics.

As part of that effort, we developed a fare structure that is modeled after a transit fare structure. By
drawing on the existing transit fare model, Metro has the opportunity - as the leader of the
Countywide Bikeshare program - to fully position bikeshare as a thoughtfully integrated element of
transit over time. We sought a fare structure that intrinsically addresses equity. Recent studies
(Attachment C) show that lowering the barrier to entry can in and of itself draw persons of lower
income into trying bikeshare. While staff will continue to explore other opportunities to further
address equity and the un-banked, establishing a low entry point to use bikeshare was identified as a
key objective. Lastly, we sought a fare structure that was clear, easy to understand and customer
friendly.

Fare Structure
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Monthly Pass Flex Pass WalkUp

30 days, unlimited half-hour trips Pay per trip Pay per trip

/ 30-Day Pass: \ / Annual fee: \ / Pass Charge: \
$20 S40 None

unlimited FREE $1.75 $3.50

trips up to per trip up to per trip up to
\ 30 minutes each / \\ 30 minutes each _/ \ 30 minutes each _//
+ + 4
$1.75 $1.75 3.50
per extra half hour per extra half hou per extra half hour

The proposed fare structure includes 3 simple pass options: 1. a “Monthly” pass for $20 that includes
unlimited 30 min trips, 2. a “Flex” pass for a $40 annual fee that includes a $1.75 charge per 30 min
trip, and 3. a “Walk-Up” for $3.50 per 30 min trip. The “Monthly” pass will have an auto-renew option
upon sign-up. The first two passes can only be purchased online (on a computer or mobile device)
however; the walk-up can be purchased at the payment kiosk available at each bikeshare station.
Each of these passes caters to the various types of bikeshare users - frequent user, occasional user
and casual user. The fare recovery ratio for the Metro Countywide Bikeshare Program with the
proposed fare is estimated to range between 60% and 80% depending on the typology of the city.
The fare recovery ratios are based on the proposed pass pricing and applied to other comparable
systems (Attachment D). In addition to being financially sustainable, the proposed fare structure had
broad support among the bikeshare ready cities and fulfills the bikeshare objectives as described
below:

Bikeshare as a Metro Service

e Fare pricing is based on a 30-minute trip equivalent to approximately a 3 mile ride which is the
FTA bike-shed for transit.

e Fares look similar to transit or are based on a multiplier of existing transit fares.

o For walk-up users, the price is 2x the price of a Metro bus/rail ride. This rate is low
enough to encourage first-time users to try the system while remaining sustainable
enough to foster an appropriate revenue stream. Based on the dynamics of other
similar bikeshare systems, we expect a large percentage of walk-up users to be DTLA
visitors or tourists who are not price-sensitive.
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o For Monthly Pass holders, all rides within the 30-minute period are free. Overage
charges are equivalent to a Metro bus/rail trip at $1.75 per every additional trip within
30 minutes.

o Flex Pass fares are equal to a Metro bus/rail trip ($1.75).

o Similar to transit fares, the proposed fare structure is built on payment per ride or per
month.

Equity

e The three proposed pass options are flexible and streamlined to meet the diverse needs of
communities that may need to serve user bases composed of local residents, tourists, or both.
For instance, the overage charge rate does not escalate and thus supports users who may be
traveling from greater distances to access a transit station or a final destination. (We may
observe this in more suburban areas like South LA, East LA, San Gabriel Valley and San
Fernando Valley cities and other areas of Los Angeles County.)

¢ We priced the walk-up rate to accommodate all users, including low-income riders.
(Attachment D)

e The flex pass option is the most affordable option for occasional users. This pass will provide
transit dependent users who are the most price-sensitive a low annual entry fee at $40. In the
future, the $40 Flex pass fee could be subsidized to allow rides on bikeshare to cost the same
as trips on Metro Transit ($1.75).

Customer Friendly/Easy to Understand

e The proposed fare structure includes three simple pass options. We limited the menu of
options to improve customer understanding and make signing up easy.

e The overage charges are non-escalating to keep the structure user friendly.

Bikeshare Integration Strateqy

The Metro Board provided direction through Motion 22.1 to create a “seamless user experience.”
Staff has pursued TAP integration as one of element of creating a seamless experience between the
Metro Countywide Bikeshare Program, transit, and other bikeshare systems. With two different
bikeshare vendors in the County, physical integration between the two proprietary bikeshare systems
can best be addressed through the co-location of stations. Software integration for step 3 may be
addressed through web and mobile applications, and/or the TAP system. TAP in partnership with
Countywide Planning, has worked with BTS’s technical team, and CycleHop and its contracted cities’
staff with of an integration strategies for step 3. Based on the work conducted thus far, staff
proposes to implement the following phased approach to achieve countywide bikeshare integration.

Step 1- Bikeshare-enabled TAP card as Bikeshare ID

A uniquely branded TAP card will function as a Countywide Bikeshare ID to unlock bicycles at
each station. Only Countywide Bikeshare TAP cards issued by BTS to pass holders will be
recognized by the bikeshare system. Bikeshare fares are associated with the Bikeshare user’s
account and not with the TAP card itself. The TAP cards will also be usable on the TAP bus
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and rail system.
Estimated Implementation Schedule: DTLA launch next summer.

Step 2 - Existing TAP card as Bikeshare ID

All TAP cards will function as bikeshare passes to unlock a bicycle at a station. The TAP card
number will need to be entered, either by the user or an app, at the time of purchase of a
Bikeshare pass and validated by BTS for the Metro system. This step requires sharing of
limited data between TAP and bikeshare vendor(s). Planning staff is working with TAP and
Metro Information Technology Services staff to develop a data exchange tool for this task.
Bikeshare fares are associated with the Bikeshare user’s account and not with the TAP card
itself.

Estimated Implementation Schedule: By the end of calendar year 2016.

Step 3 - Seamless User Integration

Create a seamless user experience where the account registration and/or payment for Metro
transit services and multiple bikeshare vendors is linked. Staff anticipates that the
development of a regional back-office and clearinghouse and/or the procurement of a third-
party intermediary service provider will be required. Staff will continue to work collaboratively
between departments to further refine the functions of this service and develop rough order of
magnitude costs to inform a recommendation. However, it is anticipated that this
clearinghouse and/or third-part intermediary should perform, at a minimum, the following
functions and accommodate expansion of functions:

e Exchange of data for purse and account information.
e Enable transfers between Metro transit and bicycle services.

e Enable interoperability with other Countywide bicycle services such as Metro Bike
Hubs.

e Enable interoperability between bikeshare vendors.

e Estimated implementation Schedule: Metro Bikeshare Phase 2 Expansion

DETERMINATION OF SAFETY IMPACT

Implementing a Metro Countywide Bikeshare fare structure and initiation and implementation of a
phased TAP bikeshare integration strategy will not have any adverse safety impacts on Metro
employees and patrons.

FINANCIAL IMPACT

The FY16 budget includes $7.78M for this project in cost center 4320, Project 405301 - 05.01
(Bikeshare Program).

Since this is a multi-year project, the cost center manager and Chief Planning Officer will be
responsible for budgeting the cost in future years, including any phase(s) the Board authorized to be
exercised.
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Impact to Budget

The sources of funds are toll revenue grant and other eligible and available local funds or general
funds.

ALTERNATIVES CONSIDERED

The Board may choose not to approve a Metro Countywide Bikeshare fare structure or authorize the
initiation and implementation of a multi-step TAP/Bikeshare integration strategy. This alternative is
not recommended, as it is not in line with previous Board direction.

NEXT STEPS

Staff will return to the Board in Spring 2016 with an update on the following items:

Title Sponsor

We are working with our bikeshare contractor, BTS to solicit a title sponsor. As was reported to the
Board in September 2015, we are on schedule to launch the DTLA Pilot and are proceeding with a
black bicycle that will provide flexibility to add sponsor placement with decals on the body, skirt
guard, and basket at a later time.

Cash Payments and Subsidized Reduced Fares

We are exploring options for in-person and/or cash payment for the “Monthly” and/or “Flex” passes.
We also continue to explore opportunities for providing subsides to Metro Rider Relief and Reduced
Fare Office participants, potentially utilizing JARC funds for the DTLA Pilot to “buy-down” subsidies
as is done for transit.

Step 3: Seamless User Integration

We continue to evaluate options for Step 3 seamless user integration. We will return to the Board to
request direction on the development of a clearinghouse and/ or the procurement of a third-party
intermediary.

ATTACHMENTS

Attachment A - Metro Board Motion 22.1, July 2015
Attachment B - Bikeshare Fare Structure in Other Cities
Attachment C - Data Supporting Monthly Pass

Attachment D - Fare Recovery Estimates Comparison Chart

Prepared by: Avital Shavit, Transportation Planning Manager, (213) 922-7518
Laura Cornejo, Deputy Executive Officer, (213) 922-2885
Diego Cardoso, Executive Officer, (213) 922-3076
Cal Hollis, Managing Executive Officer, (213) 922-7319
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Reviewed by: Martha Welborne, FAIA, Chief Planning Officer, (213) 922-7267
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File #:2016-0851, File Type:Contract Agenda Number:42.

EXECUTIVE MANAGEMENT COMMITTEE
NOVEMBER 17, 2016

SUBJECT: TAP SYSTEM INNOVATIVE ENHANCEMENTS FOR SEAMLESS CONNECTIVITY
WITH MULTI-MODAL MOBILITY PROGRAMS

ACTION: EXECUTE SOLE SOURCE CONTRACT WITH VERTIBA, INC.

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to negotiate and execute sole source Contract No. PS
6394500 to Vertiba Inc., a Salesforce System Integrator, to enhance the TAP system in order to
achieve maximum interoperability with regional systems and services including Bike Share,
parking, ride-hailing companies, fare subsidy programs, electric vehicle car-sharing, gift card
programs, mobility hubs, a mobile app and more in an amount not-to-exceed $4,750,000.

ISSUE

Seamless TAP interoperability and growth potential for services such as Bike Share, parking, ride-
hailing companies, fare subsidy programs, electric vehicle car-sharing, gift card programs, and
mobility hubs is not possible unless the TAP system is modified to handle payment functions for
outside accounts.

DISCUSSION

A motion by Vice Chair Garcetti and Directors Solis, Bonin and Najarian requested Technology &
Transportation Investments to Improve Customer Service (ltem #44; file ID2015-1783). This motion
asked TAP to begin development of a next-generation system for “seamless customer payment of
non-Metro services, including but not limited to Metrolink, taxicabs, ride-hailing companies, Bike
Share, parking, etc.”

TAP has been working to follow this Motion’s direction by integrating with various systems. For
example, two of three phases of TAP integration into the Metro Countywide Bike Share program are
now complete. TAP cards are the exclusive pass media used on the Bike Share system and any one
of millions of existing TAP cards may be linked to a Bike Share account to unlock bikes. Step three of
Bike Share integration is dependent upon completing TAP payment integration. TAP is also working
with parking services to enable a similar integration, which also must include TAP payment options.
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To fully integrate TAP payment with these separate and unique systems, the current card-based TAP
system needs to be modified to include regional account-based functions. In addition, gift card
programs, ride-hailing companies, mobility hubs, electric vehicle car-sharing, Immediate Needs and
Rider Relief Transportation Programs (low-income subsidy programs) and more have requested
integration into TAP. In order to completely integrate TAP payment with these separate and unique
systems, the current card-based TAP system needs to be modified to include regional account-based
functions.

The enhanced system will store and process information that will enable payment and delivery of
benefits through TAP across a variety of different systems and will be accessible to patrons through
an enhanced website, a new mobile phone application and a traditional call center. Plans call for the
enhanced architecture to also connect to additional, anticipated, future system services with limited
cost and integration. The enhanced system includes plans to ensure low-income accessibility and
ease of use for all customers. Customers will be able to use transit in addition to other supporting last
-mile transportation services for seamless connectivity and multi-modal travel.

TAP and Outside Account Payment Integration

Software development is needed within the existing TAP architecture that will connect and integrate a
TAP account with outside systems. From a customer perspective, this development would enable
payment and access with the TAP account across multiple systems such as Bike Share, parking, gift
card programs, ride-hailing companies, mobility hubs, electric vehicle car-sharing, low-income
subsidy programs and more, while preserving the transit functionality of the TAP card. Access to all of
these services would be made available through a regional TAP payment system where customers
could link to their choice of a variety of individual multi-modal programs.

Benefits of the Enhanced System

According to the Board Motion, “technological sophistication is expected by today’s customers within
all economic and demographic strata.” Innovative TAP integration with numerous multi-modal
services will deliver a variety of benefits. For example, TAP integration with Rider Relief and
Immediate Needs Transportation Programs means that these programs will be able to realize their
full potential and discard outdated practices such as paper coupon redemption that require costly,
labor-intensive printing, distribution, clearing, settling and burden on third-party retail sales outlets.

TAP integration with Bike Share, parking, gift card programs, ride-hailing companies, mobility hubs,
electric vehicle car-sharing and more will enable these potential and established revenue-generators
to enhance customer service, provide seamless commuter options and make transit more attractive
to potential riders. By integrating mobility services together under a single account, TAP will remove
barriers to system access and create opportunity for synergistic ridership growth across modes.
Increasing riders on alternative transportation modes contributes to the Long Range Transportation
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Plan’s goals of reducing congestion and miles traveled by single-occupant vehicles, and increasing
air quality while keeping the economy moving. A centralized repository of mobility service data will

also allow staff to measure system performance across modes, a procedure previously impossible
with isolated accounts.

DETERMINATION OF SAFETY IMPACT

Implementing the enhanced TAP System will not have any adverse safety impacts on Metro
employees or patrons.

FINANCIAL IMPACT

Funds for development of the scope, including integration for RRTP and INTP are included in the
FY17 budget under cost center 3020, in projects 207144 Regional Point of Sale Development and
210147 CRM Enhancements. Bike Share TAP Step Three integration costs are estimated at $1.2
Million over two fiscal years, of which $700,000 are designated for TAP integration. The estimated
development costs for FY17 are included in the budget under cost center 4320, Project 405305.
Since this is a multi-year project, the cost center managers and project managers will be responsible
for budgeting the costs in future years. Additional costs for Bicycle Transit Systems will be addressed
as part of Bike Share contract modification.

Impact to Budget

The source of funds for Bike Share is a mix of General Funds, local grant, and other eligible and
available local funds. Local funds are eligible for bus and rail operating or capital expense; these
funds may be reimbursed from future Bike Share sponsorship revenues, if any. The costs for
remainder of the scope are funded with Prop C 40% and TDA Article 4. These sources are eligible for
bus and rail capital or operations.

Justification of Sole Source

To accommodate regional payment functions and seamless connectivity, an account-based layer
must be added onto the current TAP Customer Service System. Vertiba Inc. is the architect of the
innovative, cloud-based, highly-customized Customer Service System for TAP. This complex and
unique system holds TAP customer information for 26 TAP-enabled agencies, including Metro,
Metrolink and Access Paratransit and integrates into eight TAP-related, Metro Departments (TAP Call
Center, Reduced Fare, Call Sales, Corporate Programs, Business Programs, U-TAP, Back Office,
and Customer Experience). In addition, Vertiba developed the custom code for the internal website,
which provides customer information for all TAP departments and the Regional TAP Operators. They
also developed the customer-facing taptogo.net site which is for the general public. Both the internal
and customer-facing sites will be configured to integrate with a new mobile phone application. The
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system built by Vertiba also integrates with Metro’s Accounting department, the TAP card
manufacturer, the third-party retail vendor network and the TAP fare equipment system. Due to the
high level of customized development that has already been completed and integrated, and to keep
costs as low as possible, staff recommends Vertiba to perform this complex integration. Vertiba is a
highly qualified, Salesforce-certified firm that has over 100 5-star ratings on the Salesforce App
Exchange.

ALTERNATIVES CONSIDERED

The Board may choose not to approve the implementation of expanded TAP account-based functions
for integration with external programs. This choice is not recommended due to the increasing need
for integration with new technologies and systems. If no account-based functionality is included, then
the card-based TAP system will not be able to integrate with account-based systems such as Bike
Share, parking, gift card programs, ride-hailing companies, mobility hubs, electric vehicle car-sharing,
low-income subsidy programs and others. The Board may direct staff to competitively bid this effort,
but this is not recommended because this would likely cost more due to the complexity of the system
that is already in place and the amount of time necessary for the selected vendor to understand the
customization and then to make the necessary modifications.

NEXT STEPS

Upon Board approval of this strategy, staff will negotiate, award and execute a contract to Vertiba,
Inc. and will begin work in December, 2016.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary
Attachment C - Board Motion #44

Prepared by: Julia Salinas, Transportation Planning Manager, (213) 922-7413
Robin O’Hara, Deputy Executive Officer, (213) 922-2411
Laura Cornejo, Deputy Executive Officer, (213) 922-2885
Calvin E. Hollis, Managing Executive Officer, (213) 922-7319
David Sutton, Executive Officer, (213) 922-5633

Reviewed by: Debra Avila, Chief, Vendor/Contract Management Officer, (213) 418-3051
Nalini Ahuja, Chief Financial Officer (213) 922-3088
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ATTACHMENT A

PROCUREMENT SUMMARY

TAP SYSTEM INNOVATIVE ENHANCEMENTS FOR SEAMLESS CONNECTIVITY
WITH MULTI-MODAL MOBILITY PROGRAMS/PS 6394500

Contract Number: PS 6394500

Recommended Vendor: Vertiba, LLC

3. | Type of Procurement (check one): []IFB [ RFP [ ] RFP-A&E
X] Non-Competitive [ ] Modification [] Task Order

4, Procurement Dates:

A. Issued: October 20, 2016

B. Advertised/Publicized: N/A

C. Pre-Proposal Conference: N/A

D. Proposals Due: October 31, 2016

E. Pre-Qualification Completed: November 7, 2016

F. Conflict of Interest Form Submitted to Ethics: November 1, 2016
G. Protest Period End Date: N/A

Lo

n

5. Solicitations Picked up/Downloaded: 1 Bids/Proposals Received: 1
6. Contract Administrator: Telephone Number:

Anush Beglaryan (213) 418-3047
7. Project Manager: Telephone Number:

Robin O’'Hara (213) 922-2411

A. Procurement Background

This Board Action is to approve single source Contract No. PS 6394500 issued to
provide enhancements to the existing Customer Relationship Management (CRM)
System for the regional TAP Smart Card Program. The existing Customer
Relationship Management System is furnished by Vertiba, LLC.

The RFP was issued in accordance with Metro’s Acquisition Policy and the contract
type is a Firm Fixed Price. One amendment was issued during the solicitation phase
of this RFP. Amendment No.1 issued on October 20, 2016, extended the proposal
submittal due date.

B. Evaluation of Proposals

The Proposal Evaluation Team (PET) consisting of staff from TAP Program/Finance
and Bike Share convened and conducted a comprehensive technical evaluation of
the proposal received.

The proposal was evaluated based on the established evaluation criteria stated in
the RFP, which are appropriate and consistent with criteria developed for other
similar procurements.

No. 1.0.10
Revised 10/11/16



During the week of October 31, 2016, the PET met and evaluated the proposal. The
PET conducted fact finding and negotiations via telephone with Vertiba’s Project
Manager and key team members.

. Cost/Price Analysis

The recommended price has been determined to be fair and reasonable based upon
technical evaluation, cost analysis, fact finding, and negotiation. The independent
cost estimate (ICE) did not account for the mobile application and gift card functions
that are required in the scope of work. In addition, the hourly labor rates used in the
ICE were lower than labor rates for Los Angeles County. As a result, the ICE is
lower than the NTE amount.

Proposer Name Proposal Metro ICE NTE Amount
Amount
1. | Vertiba, LLC. $4,850,000 $3,400,000 $4,750,000

. Background on Recommended Contractor

The recommended firm, Vertiba, LLC (Vertiba), headquartered in Boulder, Colorado
with offices in Texas, California, Oregon, Arizona, North Carolina, and Utah, has
been in business since 2010. Vertiba is a global leader in Salesforce platform
implementations, technology and creativity. Vertiba has extensive experience
implementing customer relationship management systems and solutions, all based
on the Salesforce platform. Vertiba has gained national prominence for its innovative
work on the Salesforce platform, and its ability to deliver outstanding results for its
clients. Furthermore, Vertiba is a Gold-level Salesforce implementation partner with
consultants throughout the United States and is ranked in the top 3 for customer
satisfaction among all 700+ certified partners.

Vertiba has successfully completed similar projects for Bay Area Rapid Transit
(BART) in the greater San Francisco area as well as for the State of California
Department of Transportation (Caltrans). Vertiba has identified key personnel who
will be working closely with staff to ensure successful implementation and
completion of the project.

The existing Customer Relationship Management (CRM) System for the TAP
Service Center was implemented by Vertiba. In 2015, Metro entered into an
agreement with Vertiba to integrate Metro’s unique TAP programs into the CRM.

No. 1.0.10
Revised 10/11/16



ATTACHMENT B

DEOD SUMMARY

TAP SYSTEM INNOVATIVE ENHANCEMENTS FOR SEAMLESS CONNECTIVITY
WITH MULTI-MODAL MOBILITY PROGRAMS/PS 6394500

. Small Business Participation

The Diversity and Economic Opportunity Department (DEOD) did not recommend a
Small Business Enterprise (SBE) goal for this sole source, non-competitive
procurement, which involves software coding and proprietary architecture that
precludes subcontracting opportunities. Vertiba, Inc. did not make an SBE
commitment but indicated it will endeavor to include small business as the project
evolves.

. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this contract.

. Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
contract.

No. 1.0.10
Revised 01-29-15
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File #:2016-0086, File Type:Motion / Motion Agenda Number:
Response

REGULAR BOARD MEETING
January 28, 2016

Motion by:

MAYOR ERIC GARCETTI, SUPERVISOR HILDA SOLIS,
DIRECTOR MIKE BONIN & DIRECTOR ARA NAJARIAN

January 28, 2016

Item #44; File ID 2015-1783
Technology & Transportation Investments to Improve Customer Service

The quality of the customer experience is directly relevant to how attractive the MTA system is to
potential riders, and more riders translates into the furthering of MTA’s goals of easing congestion,
cleaning our air and keeping our economy moving.

Technological sophistication is expected by today’s customers within all economic and demographic
strata.

A majority of people across all economic and demographic strata carry cellular and/or internet
enabled devices on their person.

People want to be constantly connected to cellular and Internet service, especially when traveling.
Transportation information applications are among the most downloaded smart-phone programs.
Technology has the potential to improve customer service, “first-mile, last mile” connections by
linking the transit system with car sharing, taxi, bike and other modes of transportation; provide real-

time bus and train timetables; streamline transfers; and more.

As MTA proceeds with its unprecedented expansion of Los Angeles County’s transportation network,
it is essential that these investments are complemented by the best possible technology.

MOTION by Garcetti, Solis, Bonin, Najarian that the Board direct the CEO to:
A. Prioritize and accelerate the full installation of cellular and Wi-Fi infrastructure and service in

MTA tunnels, underground stations, and provide a status report on the execution of agreements
with cellular service providers, with the goal of a system with no “dead zones” for cellular and
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internet users.

B. Begin the development of a next-generation Transit Access Pass (“TAP”) for customer
payment of non-MTA services, including but not limited to Metrolink, taxicabs, ride-hailing
companies, bikeshare, parking garages, etc.

C. Identify existing transit applications that do not use real-time MTA data and explore the
feasibility of sharing real-time data to enhance the user experience.

D. Work with transit technology companies to develop connectivity and demand-response
systems that integrate with MTA's fixed-route transit lines to provide first-mile/last-mile
connections in various modes.

E. Improve real-time arrival service information, including, but not limited to:
1. Set a goal of repairing faulty displays within 24 hours of failure
2. Ensure consistency between countdown clocks displays at each rail station
3. Create true real-time feeds of bus and rail arrival times rather than the current practice

of information feeds at set intervals.

4. Work with Metrolink and Amtrak to install real-time arrival information at regional rail
stations.

F. Work with county transit municipal operators to help improve bus speeds at key corridors
where traffic signal priority technology exists.

G. Identify and utilize technology to better align arrivals and departures of different lines to
streamline transfers.

H. Report back on all the above during the April 2016 MTA Board cycle.
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LOP BUDGET AND FUNDING PLAN

Capital Costs
FY17 FY18 Total

Uses of funds

Design and development § 700,000 $ 220,000 S 920,000
Testing and debugging S - S 545,000 S 545,000
Program management S 75,000 S 110,000 S 185,000
Total S 775,000 $ 875,000 $ 1,650,000
I
Sources of funds

Prop C 40%* S 775,000 S 875,000 $ 1,650,000
Total S 775,000 $ 875,000 $ 1,650,000

*May be funded with other Active Transportation-eligible funds in FY18

ATTACHMENT C



ATTACHMENT D

Los Angeles County
Metropolitan Transportation Authority Planning & Programming

Bike Share/ TAP Integration
Step 3

@ Metro



Recommendations

Establish LOP budget for Bike Share/ TAP Integration
Step 3A Integration in the amount of $1.65M

— $900,000 to the TAP CRM upgrade
o Part of $4.75M contract awarded by Metro Board Nov 2016

— Up to $750,000 for Metro Bike Share software adaptation

@ Metro



Project Objective

Create a seamless user experience across
modes and services

e Exchange data and account information across modes

o Enable transfers and discounts between Metro transit,
Bike Share, and other services

e Enable reciprocity between bike share systems

e Store and use credentials other than a credit card to
serve low income, senior, and student customers

@ Metro



Project Objective

e Enhance the existing TAP
Customer Relationship
Management system (TAPforce)

— This contract was awarded in

a
November 2016
— Create a regional multimodal
I transportation account
n

management system in TAP

— Build capability to accept
information from other systems

@ Metro



Project Objective

— Build connections to TAP to exchange
account and trip information

— Enables transfers and discounts
between modes and services

ke Share
: SHARE — Enables reciprocity between bike

@ share systems

— Enables low income, student, and
senior pass types and rates

ME L

ervices s
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Next Steps

e Coordinate with TAP to implement TAP CRM
upgrades

e Work with BTS to implement Metro Bike Share
changes

o Work with 3" party bike share and other services
to integrate with TAP

@ Metro
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File #: 2017-0007, File Type: Project Agenda Number: 17.

PLANNING AND PROGRAMMING COMMITTEE
FEBRUARY 15, 2017

SUBJECT: NORTH HOLLYWOOD JOINT DEVELOPMENT

ACTION:  AUTHORIZE EXTENSION OF EXISTING SHORT TERM EXCLUSIVE NEGOTIATION
AND PLANNING AGREEMENT FOR 90 DAYS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to extend the existing nine-month Short Term Exclusive
Negotiation Agreement and Planning Document (Short Term ENA) with Trammell Crow Company
and Greenland USA (together, Developer) for an additional 90 days, to conduct community
outreach and refine the project scope for a mixed-use real estate development (Project) on the
Metro-owned property at the North Hollywood Red Line Station (Site).

ISSUE

On June 24, 2016, Metro and the Developer entered into a 6-month Short Term ENA. Both parties
executed a 3-month extension of the Short Term ENA on December 24, 2016. During this 9-month
term, the Developer used good faith efforts to carry out its obligations and substantially performed
pursuant to the requirements of the agreement. However, additional time is needed for Metro and the
Developer to 1) confirm feasibility of transit infrastructure requirements for project shaping; 2) ensure
that the proposed development does not physically preclude relevant transit projects funded by the
approval of Measure M; and 3) conduct further public outreach to share the results of these feasibility
studies and site programming and gather feedback. Staff recommends extending the existing Short
Term ENA for an additional 90 days to allow for further advancement and refinement of the Project
site plan, development phasing and financial feasibility and to conduct community outreach before
seeking authority to execute a standard term ENA.

DISCUSSION

The North Hollywood Station is a regional, multi-modal transportation hub that includes the termini of
the Metro Red and Orange Lines, two bus layover facilities, and a Metro park-and-ride lot. The Site is
comprised of four parcels, one easterly and three westerly of Lankershim Boulevard, with potential
transit connections available via underground access panels. The Site has arterial and freeway
access and extensive public transportation access. Attachment A includes a map of the Metro
properties for joint development and their approximate acreages. In total, the Site comprises 15.6
acres situated at the heart of North Hollywood Arts District, and as such presents a compelling

Metro Page 1 of 4 Printed on 4/20/2022

powered by Legistar™


http://www.legistar.com/

File #: 2017-0007, File Type: Project Agenda Number: 17.

opportunity for Metro to achieve the objectives of the updated Joint Development Policy approved by
the Board in February 2016. The Site is also part of Metro’s Transit Oriented Communities (TOC)
Demonstration Program.

The Short Term ENA has provided Metro and the Developer time to evaluate financing opportunities
in greater depth and to make refinements to the project site plan for integration with the evolving
transit infrastructure requirements surrounding the Site. Staff is seeking an extension of the Short
Term ENA in order to allow time for Developer to complete that work and gather feedback from
community stakeholders regarding the site plan before entering into a standard term ENA.

By the end of the Short-Term ENA period (as extended pursuant to the authority requested herein),
Developer will submit the following deliverables to Metro:

e Project Site Plan that shows the extent of public infrastructure to be constructed by the
project (including replacement parking), the location and development program for each
building to be constructed under the Project, and circulation throughout the site, including
proposed driveway locations, bike facilities, and pedestrian flows;

e A Phasing Plan that sets out the sequencing of the development blocks and clearly describes
the interim steps required to ensure safe and acceptable level of service at the Metro station;
and,

e A Financing Plan that identifies sources of project funding, including private debt and equity,
public financing tools, and grant sources and presents a detailed strategy for securing these
sources and ensuring that the transit infrastructure can be constructed.

Additional community engagement will be part of the extended Short Term ENA period. Once these
deliverables are completed to the satisfaction of Metro staff, Metro staff will prepare a standard term
ENA for the Board’s consideration. Under the standard term ENA, Metro staff and Developer will
continue community outreach to finalize the project site plan and work in collaboration to complete
environmental review and secure project entitlements. Once these steps are complete and the
project is ready for final permitting and construction, Metro will bring a Joint Development Agreement
and long-term Ground Lease to the Board for its consideration. The Joint Development Agreement
and Ground Lease establish the terms for construction and operation of the development.

DETERMINATION OF SAFETY IMPACT

Approval of this item will have no impact on safety. Within this Short Term ENA period, Metro’s
operations staff will review and comment on the proposed development to ensure that the station,
portal and public areas on Metro’s property are maintained at the highest levels of safety.

FINANCIAL IMPACT

Funding for joint development activities related to the ENA and the proposed project is included in the
FY17 budget in Cost Center 2210, Project 401011.
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Impact to Budget

Metro project planning activities and related costs will be funded from local right-of-way lease
revenues and any deposits secured from the Developer, as appropriate. Local right-of-way lease
revenues are eligible for bus/rail operating and capital expenses. Execution of the Short Term ENA
will not impact ongoing bus and rail operating and capital budget, Proposition A and C and TDA
administration budget or Measure R administration budget.

ALTERNATIVES CONSIDERED

The Board may choose not to proceed with the recommended action and may direct staff to (a) enter
into a standard term ENA, (b) continue communications regarding refinement of the project with the
Developer outside of an ENA or (c) prepare and release a new RFP. Staff does not recommend
proceeding with these alternatives because the recommended action will ensure additional input from
the community and other public sector stakeholders and appropriately builds upon the significant
community input and procurement process that has transpired thus far. A new RFP process would
delay the development of the Site and Metro may fail to take advantage of currently favorable
conditions in the real estate market. Further, if the outcome of the discussion during the Short Term
ENA process does not create a project proposal suitable to the community or the Board, other
options could still be considered.

NEXT STEPS

Upon approval of the recommended action, the extension of the Short Term ENA will be executed,
and Joint Development staff and the Developer will continue negotiations in parallel with community,
internal and external outreach to inform stakeholders about the refinements to the development
proposal. If successful, staff will return to the Board for the authority to execute a full term ENA that
includes the project scope as refined through this process.

ATTACHMENTS

Attachment A - Site Plan - North Hollywood Joint Development Site

Prepared by: Wells Lawson, Senior Director, Countywide Planning & Development, (213) 922-
7217
Cal Hollis, Senior Executive Officer, Countywide Planning & Development, (213)
922-7319

Reviewed by: Therese W. McMillan, Chief Planning Officer, (213) 922-7077
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ATTACHMENT A
Site Plan - North Hollywood Joint Development Site

oo B

o
L LT L [ LT
: |'l;'l':' ":I.IIHH:'

] e

\vol

ﬁFMH

@ station | Parking | Bus Layover Area (105 Acr=s) () "I"E'::;“ Dmlr_'llil:n'—r'i'fﬁg‘%:""“ﬁ (26 Acres)
© Weddington Property (1.5 Acres) o Currently Short-term Leased to Costume
Shop And Plumbing Supply Store (66 Acres)




Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2016-1003, File Type: Contract Agenda Number: 23.

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE
FEBRUARY 16, 2017

SUBJECT: POWER SWEEPING SERVICES FOR ALL METRO FACILITIES
ACTION: APPROVE CONTRACT MODIFICATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 8 to Contract No. OP33672974,
with Nationwide Environmental Services Inc., for power sweeping services, to exercise the second,
one-year option in the amount of $1,563,646.08 increasing the total contract value from
$5,911,123.32 to $7,474,769.40 and extend the contract term from June 1, 2017 to May 31, 2018.

ISSUE

Under this Contract with Nationwide Environmental Services Inc., power sweeping services are
provided on a regular basis in accordance with the maintenance schedule and frequencies specified
within the contract scope of work. The first option year for this Contract will expire on May 31, 2017.
The contractor has been providing satisfactory maintenance services.

To continue providing the required power sweeping services, a Contract Modification is required to
exercise option year two extending the period of performance through May 31, 2018.

DISCUSSION

Under this Contract and option, power sweeping services are provided throughout Metro bus and rail
facilities and State Owned Park and Ride (P&R) lots. This includes approximately 62 lots at bus
divisions, terminals, locations, and stations, 43 lots at rail system stations and divisions, and 42 State
Owned P&R lots.

The services provided under the existing Contract and options are based on an aggressive routine
maintenance schedule to ensure delivering clean and well maintained parking lots and structures
throughout Metro facilities.

DETERMINATION OF SAFETY IMPACT

The approval of this item will provide on-going power sweeping services, improve Metro bus and rail
facilities overall appearance and cleanliness, and provide prompt response time to ensure delivery of
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safe, quality, on-time, and reliable services system-wide.

FINANCIAL IMPACT

Funding of $130,303.84 under this Contract for the remainder of FY17 is included in the FY17 budget
in cost center 3367 - Facilities Property Maintenance, account 50308, Service Contract Maintenance,
under various projects.

Since this is a multi-year contract, the cost center manager, project managers, and Executive
Director, Maintenance will ensure that the balance of funds is budgeted in future fiscal years.

Impact to Budget

The source of funds for this action will come from Federal, State, and local funding sources including
sales tax and fares that are eligible for Bus and Rail Operating projects. These funding sources will
maximize fund use based on funding allocation provisions.

ALTERNATIVES CONSIDERED

Staff considered providing this service with in-house staff. This would require the hiring and training
of additional personnel, purchase of additional equipment, vehicles, and supplies to support the
expanded responsibility. Staff's assessment indicates this is not a cost-effective option for Metro.

NEXT STEPS

Upon approval by the Board, staff will execute Modification No. 8 to Contract No. OP33672974 to
exercise option year two with Nationwide Environmental Services Inc., effective June 1, 2017, to
provide power sweeping services system-wide.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

Prepared by: Brady Branstetter, DEO, Facilities Maintenance, (213) 922-6767
Lena Babayan, Sr. Director, Facilities Maintenance, (213) 922-6765

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 922-4424

Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
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PROCUREMENT SUMMARY

ATTACHMENT A

POWER SWEEPING FOR ALL METRO FACILITIES/OP33672974

Complete Date:

1. Contract Number: OP33672974
2. Contractor: Nationwide Environmental Services, Inc.
3. Mod. Work Description: Exercise Option Year Two
4. Contract Work Description: Power sweeping services are provided throughout Metro
bus and rail facilities and State Owned Park and Ride (P&R) lots
5. The following data is current as of: January 17, 2017
6. Contract Completion Status Financial Status
Contract Awarded: 3/28/13 Contract Award $4,274,550.00
Amount:
Notice to Proceed N/A Total of $1,636,573.32
(NTP): Modifications
Approved:
Original Complete 5/31/17 Pending $1,563,646.08
Date: Modifications
(including this
action):
Current Est. 5/31/18 Current Contract $7,474,769.40

Value (with this
action):

7. Contract Administrator:
Rommel Hilario

Telephone Number:

213-922-4654

8. Project Manager:
Lena Babayan

Telephone Number:

213-922-6765

A. Procurement Background

This Board Action is to approve Contract Modification No. 8 issued in support of
Facilities Maintenance to continue power sweeping services throughout Metro bus
and rail facilities by exercising Option Year Two for the amount of $1,563,646.08.

This Contract Modification will be processed in accordance with Metro’s Acquisition
Policy and the contract type is firm fixed unit rate.

On March 28, 2013, the Board approved a five-year contract, inclusive of two, one-
year options, to Nationwide Environmental Services, Inc., the lowest responsive,
responsible bidder, to provide power sweeping services for all Metro bus and ralil

facilities.

(Refer to Attachment B — Contract Modification/Change Order Log)

No. 1.0.10
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B. Cost/Price Analysis

The recommended price has been determined to be fair and reasonable based upon
rates that were established as part of the current contract awarded in March 2013.
The Contract was a result of a competitive IFB which included pricing for the option
years. According to the Consumer Price Index, similar industries experienced an
average of 3% increase over the past 12 months. The unit rates for this Option Year
are the same as the previous Option Year. Therefore, exercising the option is in the

best interest of Metro.

Proposal Amount

Metro ICE

Modification Amount

$1,563,646.08

$1,563,646.08

$1,563,646.08

No. 1.0.10
Revised 01-29-15




ATTACHMENT B

CONTRACT MODIFICATION/CHANGE ORDER LOG

POWER SWEEPING FOR ALL METRO FACILITIES / OP33672974

Mod. No. | Description Date Amount
1. Revised List of Locations & Schedule of 6/1/13 $50,232.24
Quantities and Prices Form, and added funding
2. Revised List of Locations & Schedule of 8/23/13 $13,200.00
Quantities and Prices Form, and added funding
3. Revised List of Locations & Schedule of 7/1/14 -$29,420.00
Quantities and Prices Form, and reduced
funding
4. Exercise Option Year One, add list of locations, 4/22/16 $1,602,561.08
and extend the period of performance
5. Add list of locations 5/4/16 $0
6. Add list of locations 6/30/16 $0
7. Add list of locations 10/18/16 $0
8. Exercise Option Year Two and extend the period | PENDING | $1,563,646.08
of performance
Modification Total: $3,200,219.40
Original Contract: 6/1/13 $4,274,550.00
Total Contract Value: $7,474,769.40
No. 1.0.10
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ATTACHMENT C

DEOD SUMMARY
POWER SWEEPING FOR ALL METRO FACILITIES / OP33672974

A. Small Business Participation

Nationwide Environmental Services, Inc. (Nationwide) made a 0.74% Disadvantaged

Business Enterprise (DBE) commitment. The project is 77% complete. Nationwide
is currently exceeding its DBE commitment with a DBE participation of 3.47%.

Small Business 0.74% DBE Small Business 3.47% DBE
Commitment Participation
DBE Ethnicity (Only % Committed Current
Subcontractors | Applicable For Participation®
DBE Contract)
1. | Carl's Auto Asian Pacific Added 0.16%
Electric American
2. | Patten Energy African American 0.74% 3.31%
Enterprises, Inc.
Total 0.74% 3.47%

'Current Participation = Total Actual amount Paid-to-Date to DBE firms +Total Actual Amount Paid-to-date to Prime.

. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to

this Contract.

Prevailing Wage Applicability

Prevailing Wage requirements are applicable to this project. DEOD will monitor
contractors’ compliance with the State of California Department of Industrial

Relations (DIR), California Labor Code, and, if federally funded, the U S Department
of Labor (DOL) Davis Bacon and Related Acts (DBRA). Trades that may be covered
include: surveying, potholing, field, soils and materials testing, building construction
inspection, construction management and other support trades.

. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract.

No. 1.0.10
Revised 01-29-15
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EXECUTIVE MANAGEMENT COMMITTEE
FEBRUARY 16, 2017

SUBJECT: RAIL STATION NAME
ACTION:  ADOPT STATION NAMES FOR REGIONAL CONNECTOR

RECOMMENDATION

ADOPT the following Official and Operational station names for the three stations that
comprise Metro Rail’s Regional Connector:

Official Station Name Operational Station Name

1. Little Tokyo/Arts District Little Tokyo/Arts District

2. Historic Broadway Historic Broadway

3. Grand Av Arts/Bunker Hill Grand Av Arts/Bunker Hill
ISSUE

Since its inception, stations on the Regional Connector have been identified by placeholder names
based on street intersection. With construction in progress, final names need to be adopted by the
Board in order to facilitate station signage design and fabrication without incurring extra costs for
changes.

DISCUSSION

Property Naming Policy

The recently updated and Board-approved Property Naming and Corporate Sponsorship/Naming
Rights Policy (Attachment A) states that rail stations will be named in a simple and straightforward
way to assist customers in navigating the system and the region. It indicates that names must be
brief enough for quick recognition and retention, and must be based primarily on geographic location,
referring to a nearby street or freeway, a well-known destination or landmark, a community or district
name, or a city name. The policy also states that single names for stations are preferable, and that if
multiple names are used, they are to be separated by a slash.

The policy further indicates that properties may have a Board-adopted official name and a shorter
operational name; the official name is used in Board documents and legal notices, while the

operational name is used more commonly on station signage, maps and customer materials. The
policy recommends keeping the length of the operational name to a maximum of 24 characters to
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ensure readability and compliance with ADA type size requirements.

Community Input

Per the policy, staff initiated Station Naming review in September and continued outreach through
December 15, 2016. The Metro team facilitated dialog with local community, business and civic
leaders as well as residential stakeholders through a series of eighteen community meetings and
online, reaching over 1,000 people. In December leaders within Little Tokyo (the Arts District
communities), 2nd/Broadway, and 2nd Pl/Hope St. station areas came to general agreement on a
preferred name with a few caveats noted below.

Based on this input, staff recommends adoption of the names shown in the table below. A map of
these stations showing the proposed Operational names is included as Attachment B. Alternate
names for each station are shown in Attachment C.

Placeholder Name - Original

Official Name - Proposed

Operational Name - Proposed

1%t Street/Central Av

Little Tokyo/Arts District

Little Tokyo/Arts District

274 Street/Broadway

Historic Broadway

Historic Broadway

Grand Av Arts/Bunker Hill

Grand Av Arts/Bunker Hill

27 Place/Hope St

1. 1st Street/Central Av

This future station is located within the Little Tokyo community and adjacent to the Arts District. The
Metro Gold Line’s Little Tokyo/Arts District Station currently serves as the stop for both communities.
The general consensus between community leaders from both communities is that the name Little
Tokyo/Arts District station should be transferred as the name for this station as it has a “history and
life” of its own already. This value should not be lost when the lines converge and the existing Gold
Line station is eliminated. The caveat is that Little Tokyo leaders, recognizing the future may also
hold a station within the Arts District, are asking upon confirmation of a station, that the Arts District
name be removed from the Little Tokyo stop and be made available as the station name to their
neighbors. Little Tokyo leaders also view a stand-alone name as a more accurate description of the
stop and a means to strengthen the unique appeal of this community as one of the 3 remaining
“‘Japantowns” in the nation.

2. 2nd Street/Broadway

This stop is adjacent to the Civic Center and a few blocks north of Historic Broadway. Stakeholders
generally agree that Historic Broadway is an accurate description and while adjacent to the Civic
Center, a Civic Center stop already exists. In addition, stakeholders believe this is already a well-
known neighborhood county-wide.

3. 2nd Place/Hope St

The 2nd Place/Hope stakeholders were able to come to agreement on a station name, but not the
order. Arguments were made on whether Grand Av Arts/Bunker Hill or Bunker Hill/Grand Av Arts
offered greater neighborhood recognition. Representatives for cultural institutions insist that Grand
Av Arts should be first as more compelling to attracting new visitors via transit. Bunker Hill residents
felt strongly that Bunker Hill is currently well-known, has been established longer, and therefore
should be placed first.
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While in person discussions continued between Metro and the community in an attempt to resolve
2nd Place/Hope St stakeholders’ disagreement, staff launched an on-line survey in November.
Overall, the objective was to invite a larger number of public opinions and to assess the comments to
confirm the stronger neighborhood identity between the two proposed names for 2nd/Hope. The
name Grand Av Arts/Bunker Hill received more comments of support. Bunker Hill/Grand Av Arts
received more varied reasons to adopt the name in this order. Both exceed the 24 preferred letter
standard by 1 for the operational name. Metro designers believe it is possible to incorporate either
option into station signage while meeting compliance standards.

DETERMINATION OF SAFETY IMPACT

Adoption of these names does not affect the incidence of injuries or healthful conditions for patrons
or employees. Therefore, approval will have no impact on safety.

FINANCIAL IMPACT

Approval of this item will result in no financial impact to Metro.

Impact to Budget

Approval of this item will have no impact to Metro’s budget.

ALTERNATIVES CONSIDERED

The proposed names were developed as the result of community input and are consistent both with
Metro’s naming policy and the names of other stations in the system. The Board may elect to
substitute one or more of the alternate station names shown in Attachment C, some of which also are
consistent with Metro’s naming policy.

NEXT STEPS

Staff will work with the Regional Connector construction project to ensure that the Board-adopted
station names are implemented.

ATTACHMENTS

Attachment A - Property Naming Policy
Attachment B - Map of Regional Connector with proposed Operational Station Names
Attachment C - Table of alternate names for each station

Prepared by: Glen Becerra, Deputy Executive Officer, Marketing, (213) 922-5661
Yvette Rapose, Director, Construction Relations, (213) 922-2297

Reviewed by:
Pauletta Tonilas, Chief Communications Officer, (213) 922-3777
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Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

PROPERTY NAMING AND CORPORATE SPONSORSHIP/NAMING RIGHTS POLICY

PURPOSE

Through implementation of this policy, Metro seeks to establish guidelines regarding the
naming of Metro properties frequented by the public that will provide clear transit
information to our customers — both frequent patrons as well as visitors and infrequent
users. In addition, the policy is intended to ensure timely, cost-effective and rider-
friendly property naming efforts.

Properties will be named with the maximum benefit and convenience of the transit
system user in mind. Naming will provide customers with travel information in a simple,
straightforward and unified way in order to assist patrons in successfully navigating the
transit system and correspondingly the region. Property names will reflect the following
principles:

B Transit system context — Names will provide information as to where a property
is located within the context of the entire transit system; property names will be
clearly distinguishable with no duplication.

. Property area context — Names will provide specific information as to the
location of the property within the context of the surrounding street system, so
that users can find their way around after their arrival and to support system
access via automobile drop-off and parking.

. Neighborhood identity — Where appropriate, property naming will acknowledge
that system stations and stops serve as entry points to the region's communities
and neighborhoods.

e Simplicity — Names will be brief enough for quick recognition and retention by a
passenger in a moving vehicle, and to fit within signage and mapping technical
parameters.

NAMING POLICY POINTS

y Property naming will identify transit facilities so as to provide immediate
recognition and identification for daily riders as well as periodic users and
visitors. Transit facilities include rail stations, bus stations, transit centers, bus
stops and other properties frequented by the public. Property names will be
identified based on the following:

o Adjacent or nearby street or freeway

Regional Connectar Station Names



° Well-known destination or landmark
. Community or district name
] City name — if only one Metro property is located within a city

If space permits, property names can be a combination of street system location
and well-known destination, particularly when the street system name may not
be recognizable to transit riders and visitors. No business, product or personal
names shall be used unless that name is part of a street name or well-known
destination; or as part of a corporate sponsorship or cooperative advertising
revenue contract.

2. The following criteria will ensure simple, succinct property names that are easily
understood and retained by transit riders:

° Minimize the use of muitiple names for a property. A single name
identifiable by the general public is preferred, with a maximum of two
distinct names separated by one slash. For example, Westlake/MacArthur
Park Station.

o Minimize the length of property names to ensure comprehension and
retention by system riders. The property name shall have a preferred
maximum of 24 characters in order to ensure general public and ADA
readability, and fit within Metro’s sighage system.

° Minimize the inclusion of unneeded words in property names such as
ones that are inherently understood, or added when verbally stating the
property’s name. Avoid inclusion of unnecessary words that may
describe the property’'s location, but are not part of that location’s
commonly known name.

3. In consideration of the various applications where the property name will be used
and displayed, properties may have a Board-adopted official name as well as a
shorter operational name. The official property name would be used for Board
documents, contracts and legal documents and notices. The operational name
would be used for station/stop announcements by vehicle operators, and on
printed materials due to readability and size constraints. In addition, the property
name may be further abbreviated for other operational uses such as vehicle
headsigns and fare media.

NAMING PROCESS AND PROCEDURE
The property naming process will include the following steps:

1. Initial property names will be identified during the project planning process
primarily based on geographic location.

Regional Connector Station Names



2. When a project is approved by the Board to proceed into the preliminary
engineering phase, a formal naming process will be initiated.

3. Staff will solicit input from cities, communities and other stakeholders on
preferred property names based on the Board-adopted naming criteria.

4. The resulting property names will be reviewed by a focus group comprised of
both transit system users and non-users for general public recognizability.

5. Staff will return to the appropriate Board committee and then to the full Board for
adoption of the final set of official property names.

6. The adopted official property names will then be included in any final engineering
bid documents and other agency materials.

7. Requests to rename properties after Board action and the release of project
construction documents may be considered by the Board. Property name
changes must be approved by a vote of two-thirds of the Board members. All
costs associated with changing a property name, including any signage revisions
and market research to determine if the proposed name is recognizable by the
general public, will be paid for by the requestor unless otherwise determined by
the Board.

8. If the Board wishes to bestow a special honor to a deceased individual, it may
choose to dedicate a site to him/her. The act of dedicating a Metro property to an
individual should be rare and reserved as a means to honor those of substantial
historical, cultural, or civic significance. The Board may wish to bestow a similar
honor upon an individual who demonstrated a unique and extraordinary degree
of service yielding a distinguishable contribution to public transportation in Los
Angeles County. Such dedications shall be viewed as secondary information with
regard to signage and other identification issues. Properties/facilities frequented
by the public may not be renamed for individuals.

Such dedications are made in the form of a motion presented by a Board Member to
the appropriate committee of the Board for review and approval, and then forwarded
to the full Board for final approval. With Board action, individuals will be honored
with plaques where space is available.

CORPORATE SPONSORSHIP AND NAMING RIGHTS
Metro has determined that allowing a revenue-generating, payment-in-kind, or value-in-

kind Corporate Sponsorship and Naming Rights Program is a prudent means of
maximizing the value of the agency’s capital investments and assets. Metro may enter
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into sponsorship and naming rights contracts for short-term and long-term partnerships
with qualified companies in order to provide value and benefits for both parties.

Through implementation of this policy, Metro seeks to establish a cohesive and
transparent process for the consideration and determination of Corporate Sponsorship
opportunities for the naming or re-naming of existing and future property, facilities,
services, programs and events.

The implementation of a Corporate Sponsorship and Naming Rights Program carries
with it a responsibility to protect the agency from potential litigation and to recognize the
potential association of outside corporations with Metro services, property and events,
while respecting and adhering to existing Metro policies, including Metro's System
Advertising, and Commercial Filming Policies. The agency addresses these issues
through the responsible and consistent application stated in this policy.

CORPORATE SPONSORSHIP POINTS

1. Corporate Sponsorship is a form of advertising in which companies will pay Metro to
be associated with certain facilities, services, programs or events. This could also
include providing resources and finance, payment-in-kind, or value-in-kind to
develop new facilities, services, programs or events or funding to operate existing
ones. Naming rights is a form of advertising whereby a corporation purchases the
right to name or re-name a Metro facility, service, program, or event, typically for a
defined period of time.

2. Metro's Communications Department administers the Corporate Sponsorship and
Naming Rights Program as part of its overall responsibility of revenue-generating
advertising and Metro's overarching goal of partnering with businesses on activities
that can increase mobility for customers in the LA region.

3. In order to ensure Metro receives fair market value for Corporate Sponsorship and
Re-naming Rights, Metro will routinely procure the services of a qualified and
independent firm that regularly provides valuations of naming rights opportunities.

Agency Assets Eligible for Sponsorship

Metro is transportation planner and coordinator, designer, builder and operator of a
large and expanding transit system. The infrastructure capital investment and other
assets are significant within Metro’s county-wide system of bus, rail, and other services;
property portfolio; numerous facilities; programs; and events. The various facilities,
programs, and services that may be applied to corporate sponsorships to are:

« Facilities — Any rail or bus stations, parking lots and parking structures, regional
facilities, maintenance buildings and maintenance structures, Metro
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headquarters building, and any other property solely owned and operated by
Metro.

» Transit Services — Any light & heavy rail lines, bus service lines & routes,
transitway service lines & routes, and any mode of transit service solely owned
and operated by Metro.

« Programs — Any established Metro-operated effort/initiative for the benefit of
customers and communities that Metro serves; generally in the form of customer
service actions and functions, internally and externally.

« Events — Any seasonal, annual or one-time event led and initiated by Metro.

Corporate Sponsorship Models

Corporate Sponsorship can take on various forms of advertising in which companies
contract with Metro to associate their name, identity and branding with facilities,
services, programs or events. Metro will engage in short-term and long-term corporate
sponsorships that provide value and benefits for both parties. Naming Rights is a type
of advertising whereby a corporation secures the right to name or re-name a Metro
facility, service, program, or event for a defined period of time.

« Short-term Sponsorship — Agreements extending a maximum of twelve months
for assets such as programs, events, seasonal events, or temporary station re-
namings. Short-term sponsorships do not require Board review and approval
unless those over $500,000.00 contract value.

» Long-term Sponsorship — Agreements lasting a minimum of five years and
greater. All long-term sponsorships must be reviewed and approved by the Metro
Board. Agency assets such as transit services, rail lines, stations, buildings, and
facilities would be considered for long-term sponsorships.

Corporate Eligibility and Criteria

Business entities in the following categories will not be considered for participation:
Alcohol; Tobacco and Electronic Cigarettes; Adult Entertainment and Content;
Arms/Guns and Weapons; Political Parties, Political Groups, Political Organizations,
and Political Candidates or Campaigns; Religious Groups and Religious Associations.

Metro shall consider partnerships with qualified companies who meet these criteria:
Businesses already established in the U.S. or have fulfilled all legal
requirements/compliance to establish a business within the U.S.; Financially stable
business; Businesses with no history of fraudulent/unethical behavior; and Businesses
with satisfactory record of contractual performance.

Corporate Responsibilities
1. All costs related to establishing a new name or re-naming an existing facility,
service, or program — including, but not limited to, the costs of replacing affected
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signage and customer information collateral, Metro materials, and Metro staff labor
— shall be borne by the corporate sponsor.

2. All granted Corporate Sponsorship agreements must respect and adhere to Metro’s
System Advertising Policy.

3. Corporate Sponsorship proposals and agreements are subject to the provisions of
the California Public Records Act (California Code Government Code §6250 et

seq.).

BUSINESS PROCESS

Evaluation Criteria

If all criteria listed under “Corporate Eligibility and Criteria” are met, Metro will take into
consideration the financial offers and implementation proposals, which are listed below
in order of weighted criteria and relative importance:

e Financial offer

« Alignment with Metro’s existing brand and agency mission, including visibility of
activating the partnership

« Reach of cross promotion between Metro and corporate sponsor, including
corporate social/community activities attached to the program

« Innovative partnership business plans

Proposal Submittal Process
1. Submittal — All Corporate Sponsorship Proposals shall be submitted to the Chief
Communications Officer and the Deputy Executive Officer of Marketing within the
Communications Department.

2. Acknowledgement — Communications will acknowledge and confirm receipt of
Proposal via email communications, and letter.

3. Agency Follow-up — Communications staff may request more information,
clarity of proposal, and in-person meeting or presentation of proposal.

4. Notice of Proposal - If the original proposal is deemed to have financial merit
and meets all criteria, Metro will publicize the receipt of proposal to provide an
opportunity for other companies with a vested interest in or proximity interest in
the Metro asset/facility, an opportunity to compete for the Corporate
Sponsorship. Metro will allow interested parties to submit proposals within 30
days of notice.

5. Evaluation Process — Communications will proceed to review and evaluate final
corporate sponsorship proposals with appropriate Metro departments. Metro may
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utilize the services of a consultant in order to complete evaluation process. Metro
may also solicit public comment on the proposal via digital communication and/or
community meeting.

6. Decision Process — Communications will issue a determination of selection in
writing to each proposer either recommending that the proposal be granted, or
denying the proposal.

a. Recommend award - In the event a long-term Corporate Sponsorship
proposal is recommended for award, Communications will prepare a
contract recommendation to the Metro Board for its review and approval.
Short-term sponsorships and those under $500,000 contract value will
move forward with a formal agreement and contract approved by the
CEO.

b. Recommend no award — In the event a Corporate Sponsorship proposal
is not recommended for award, Communications will have the ability to
counter with additional requests.

7. Presentation to Board — In the event a Corporate Sponsorship proposal is
recommended, Communications will present the final proposal to the Metro
Board of Directors for review and approval. The corporate sponsor will be invited
to participate in the presentation of their recommended proposal.

8. Board Approval - Upon Metro Board approval, a formal agreement for
Corporate Sponsorship will be completed and a contract with the Corporate
Sponsor will be finalized.

Termination of Contract

In all contracts, Metro will include provisions for termination of the contract for default
due to circumstances that are inconsistent with or violate Metro's System Advertising
Policy, actions contrary to Metro's standards, or if the firm violates the established
Corporate Eligibility Criteria.
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ATTACHMENT C

Station Naming - Community Feedback Matrix

i
Original Community Recommended | Community Comments | Recommendation
(Placeholder Names forwarded for
Name) Consideration
1% Street/Central Little Tokyo/Arts District - Community is in support Little Tokyo/Arts District
Av of keeping existing {Gold
Line) station name.
- Recommended name
meets policy.
ah . Historic Broadway - Community is supportive Historic Broadway
Street/Broadway Broadway of proposed name.
2nd St/Broadway - Recommended name
meets policy.
- Place/Hope St Grand Av Arts/Bunker Hill - Community is supportive Option 1: Grand Av
Bunker Hill/Grand Av Arts of inclusion of both names; | Arts/Bunker Hill
Bunker Hill however, there is not a clear
Grand Ave Arts/Bunker consensus on the order.
Hill Community is divided

whether “Grand Av Arts” or
“Bunker Hill” should be
stated first.

+ Recommended name
meets policy.

Option 2: Bunker
Hill/Grand Av Arts
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2016-0804, File Type: Contract Agenda Number: 30.

EXECUTIVE MANAGEMENT COMMITTEE
FEBRUARY 16, 2017

SUBJECT: EXTENSION OF REVENUE LEASE AGREEMENT AND TEMPORARY REDUCTION
OF MONTHLY RENT

ACTION:  AUTHORIZE TEN-YEAR LEASE EXTENSION AND REDUCTION OF MONTHLY
RENT BY $1,800 FOR 24 MONTHS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a lease amendment with Camille’s Inc.
(Camille’s or tenant), dba Denny’s Restaurant, to extend the term of the lease for ten years,
terminating January 31, 2034, and to reduce the monthly rental amount from $18,000 to $16,200
effective March 1, 2017 for a two-year period.

ISSUE

Camille’s has operated the Denny’s Restaurant for approximately forty-five years on a property
currently owned by Los Angeles County Metropolitan Transportation Authority (Metro). The existing
lease will expire on January 31, 2019. The tenant has an option that would extend the term until
January 31, 2024. The long-term lease is in keeping with the Metro’s goal of generating revenue
from its real property assets.

Authorization to extend the lease term for ten years and to reduce the monthly rental amount
temporarily to $16,200 requires Board approval.

DISCUSSION

The property is located at 530 Ramirez Street (Property), diagonally across the street from the
Gateway Building. Metro terminated the use of approximately 25,143 square feet of the parking area
from the leasehold for use by Metro as a laydown yard for the Patsaouras Plaza Busway Station
(PPBS) project. The PPBS project will require the continued use of this area for construction staging
until approximately November 2018.

The loss of this parking has resulted in a reduction in the tenant’s potential revenue and they have
requested a ten percent or $1,800 monthly reduction in rent for the two-year period. Metro staff has
reviewed this request and determined that a temporary rent reduction is warranted. Staff is also
working with the City of Los Angeles to assist the tenant in obtaining replacement parking for its
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employees at Piper Tech to partially mitigate the loss of parking. City staff has responded favorably
to this request and is drafting a lease agreement.

Camille’s is also seeking a ten-year lease extension to finance remodeling of building improvements
that are required by the franchisor. The remodeling project will include refurbishment of the interior of
the restaurant, upgrades to restrooms to meet compliance with new American Disability Act (ADA)
requirements, and parking lot improvements. The estimated investment is $400,000 and will provide
the restaurant with a fresh and upgraded appearance which is anticipated to increase sales revenue.
The remodel of two other locations owned by Camille’s increased their sales by ten percent.

The proposed extension will provide Camille’s the assurance that the lease will remain in effect to
amortize their investment over a seventeen-year period.

The current lease provides that Metro can cancel the lease if the Property is required for a public
project, at no cost to Metro, with twelve months’ notice. Metro will reimburse the tenant the
unamortized cost of the proposed improvements if Metro cancels the lease prior to January 31, 2034.
There are no pending public projects at this time that would require the use of the entire parcel.

Staff has negotiated an amendment to the lease that provides that the rent is reduced to $16,200 per
month beginning March 1, 2017 for two years. On March 1, 2019, the rent will be adjusted to the fair
market rental value of the property as an operating restaurant at that time.

DETERMINATION OF SAFETY IMPACT

The recommended action will have no impact on safety.

FINANCIAL IMPACT

The lease is currently generating $216,000 annually based on a monthly rental amount of $18,000.
The rental payment under the lease amendment will be reduced to $16,200 per month or $194,400
annually for the first two years of the lease extension after which time the rent will go to market rents.

Impact to Budget
Adoption of the recommended action will have no impact to the FY 17 budget for bus operations.

ALTERNATIVES CONSIDERED

The alternative to extending the current lease would be to do nothing and let the lease expire in
2024. This alternative is not recommended as the current tenant is an excellent tenant who provides
a needed amenity to the area. There are no other restaurant chains in the immediate vicinity.

Another alternative would be to sell the property or enter into a long-term ground lease. This
alternative is not recommended at this time, since a portion of the site is needed for the Patsaouras
Fast Lane Project. Retaining the Property provides Metro with continued control over a key parcel of
land located across the street from Metro Headquarters Building while also providing a significant
income stream.
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NEXT STEPS

Execute the lease amendment with Camille’s, subject to approval as to form by County Counsel.

ATTACHMENTS

A. Denny’s Plat Plan
B. Summary of Lease Amendment Key Terms

Prepared by: Ken Pratt, Director, Union Station Property Management, (213) 922-6288
Calvin Hollis, Senior Executive Officer, Countywide Planning & Development, (213)
922-7319

Reviewed by:  Therese W. McMillan, Chief Planning Officer, (213) 922-7077

Rl

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT B

SUMMARY OF LEASE AMENDMENT KEY TERMS

Provisions

Existing Lease

Amendment

Term

The existing lease
will expire on
January 31, 2019.
The tenant has an
option that would
extend the term until
January 31, 2024.

The term of this lease would be
extended until January 31, 2034.

Rent

$18,000 per month.
On February 1,
2019, the rent will
be adjusted to the
fair market rental
value of the property
as an operating
restaurant at that
time.

$16,200 per month.

On February 1, 2019, the rent will
be adjusted to the fair market
rental value of the property as an
operating restaurant at that time.

Tenant Improvements

N/A

Tenant will construct Tenant
improvements, in the amount of
$400,000, and amortize these
improvements over the seventeen
(17) years of the lease term.

Termination

Metro can cancel
the lease if the
Property is required
for a public project,
at no cost to Metro,
with twelve months’
notice.

Metro can cancel the lease if the
Property is required for a public
project with twelve months’ notice.
If Metro cancels the lease prior to
January 31, 2034, then Metro will
reimburse Tenant the
unamortized cost of the Tenant
improvements
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CONSTRUCTION COMMITTEE
FEBRUARY 16, 2017
SUBJECT: WESTSIDE PURPLE LINE EXTENSION PROJECT - SECTION 1

ACTION: AUTHORIZE THE CHIEF EXECUTIVE OFFICER (CEO) TO EXECUTE A
MEMORANDUM OF AGREEMENT (MOA)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a Memorandum of Agreement (MOA) with the
City of Beverly Hills (“City”’) to accommodate construction of the Wilshire/La Cienega Station
and that requires Metro to (1) sell Parcel W-2307 located at 8421 Wilshire Boulevard to the City for
the amount of $15,845,000; and (2) to purchase back a ten (10) year temporary construction
easement for the amount of $2,345,000.

ISSUE

The Metro Board approved an MOA for the Westside Purple Line Extension Project - Section 1 (“the
Project”) for Advanced Utility Relocation work in the City in October 2014. As stated in that Board
Report, Metro staff was to begin to draft and negotiate an agreement with the City for the
Design/Build elements of the Project that are also located within the City. The attached MOA
concludes the negotiations for the Design/Build elements of the Project. The MOA describes how
Metro (and the C1045 Design/Build Contractor) will coordinate and cooperate in the construction of
the Wilshire/La Cienega Station and related street restoration in the vicinity of the station.

DISCUSSION

Support of the design and construction of the Wilshire/La Cienega Station by various departments of
the City is extremely critical to the Project being completed on schedule.

The MOA describes the roles, responsibilities and obligations of Metro and the City as it pertains to
the construction of the Wilshire/La Cienega Station. The MOA specifies the procedures which Metro
and the City will follow as it relates to such tasks as the permitting process, design reviews,
coordination efforts, meeting attendance, inspections, traffic control, construction staging
requirements, allowable work hours, environmental mitigations and other essential elements. The
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MOA further describes the manner in which the City will be reimbursed for its costs related to such
activities and support services.

The MOA also contains the agreement that Metro will sell Parcel W-2307 to the City for its fair market
value of $15,845,000 (subject to Metro concurrently obtaining a temporary construction easement for
the term of construction at a cost of $2,345,000). The sale of this construction staging site while
retaining a temporary construction easement would achieve the following: 1) Metro would retain full
control of the property during the construction period of the project; 2) sale proceeds would be used
to provide a beneficial supplement to the project contingency and thereby promote the successful
and timely completion of the project; and 3) the sale would assist Metro and the City in reaching
agreement on the MOA without impairing Metro’s long-term control of the property for construction
purposes. The Federal Transit Administration (FTA) concurs in Metro’s sale of the property to the City
and use of the sale proceeds to increase the contingency budget for the Project.

DETERMINATION OF SAFETY IMPACT

This Board action will not have an impact on established safety standards for Metro’s construction
projects.

FINANCIAL IMPACT

Funds required in FY17 for this Board action are included in Project 865518 Westside Purple Line
Extension Project - Section 1, in Cost Center 8510 (Construction Project Management), and Account
Numbers 53101 (Acquisition of Building and Structure) and 53103 (Acquisition of Land). The
approval of the MOA does not negatively impact the life-of-project budget. Since this is a multi-year
project, the Chief Program Management Officer and the Project Manager will be responsible for
budgeting costs in future years.

The net proceeds from the sale of Parcel W-2307 will be applied to the Project.

Impact to Budget

The sources of funds for the recommended action are Federal 5309 New Starts, Transportation
Infrastructure Finance and Innovation Act (TIFIA) Loan proceeds and Measure R 35%. These funds
are designated for Westside Purple Line Extension Project - Section 1 and do not have an impact to
operations funding sources. These funds were assumed in the Long Range Transportation Plan
(LRTP) for the Westside Purple Line Extension Project. This Project is not eligible for Propositions A
and C funding due to the proposed tunneling element of the Project. No other funds were considered.

ALTERNATIVES CONSIDERED

The Board may choose not to execute this MOA, however if the MOA is not executed, the City of
Beverly Hills will not issue a permit for Contract C1045 Design/Build Contractor to begin construction
of the Wilshire/La Cienega Station. This would potentially delay the Project.

NEXT STEPS
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The next steps would be to consummate the sale of the property by executing a Contract of Sale and
Temporary Construction Easement and opening an Escrow. Subsequent to the execution of the
MOA by both parties, construction of the Wilshire/La Cienega Station will proceed as scheduled and
the City will cooperate and proceed with required construction related activities

ATTACHMENTS

Attachment A - Memorandum of Agreement for Contract C1045 between the City of
Beverly Hills and the LACMTA

Prepared by:

James Cohen, Deputy Executive Officer, Project Management (323) 900-2114

Rick Wilson, Deputy Executive Officer, Program Control (213) 312-3108

Reviewed by:

Richard Clarke, Chief Program Management Officer (213) 922-7557

R

Phillip A. Washington \
Chief Executive Officer '
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Attachment A

MEMORANDUM OF AGREEMENT
FOR CONTRACT C1045
OF THE PURPLE LINE EXTENSION PROJECT - SEGMENT 1
BETWEEN
THE CITY OF BEVERLY HILLS
AND
THE LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY
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MEMORANDUM OF AGREEMENT
FOR CONTRACT 1045
OF THE PURPLE LINE EXTENSION PROJECT - SEGMENT 1
BETWEEN
THE CITY OF BEVERLY HILLS
AND
THE LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY

THIS MEMORANDUM OF AGREEMENT (“Agreement”), dated, , 2017
(“Effective Date”) is made by and between the Los Angeles County Metropolitan Transportation
Authority (the “LACMTA?”) and the City of Beverly Hills (the “City”), collectively referred to
herein as “the Parties.”

ARTICLE I
Recitals

The City and the LACMTA desire to enter into this Agreement to accommodate Construction
pursuant to the C1045 Contract; this is part of Segment 1 of the Purple Line Extension Project.
This Agreement solely covers the C1045 Contract Construction required for the Project. The
City and the LACMTA have entered into a separate agreement to cover the advance utility
relocation work for the Project.

The Project is defined as a heavy rail project extending from the existing Wilshire/Western
Station and traversing through the City of Los Angeles and the City of Beverly Hills and ending
at the proposed La Cienega Station. The LACMTA has informed the City that the C1045
Contract Construction is necessary to build the La Cienega Station and tunnels as part of the
Project. The La Cienega Station is the only station for the Project located within the
jurisdictional boundaries of the City.

The La Cienega Station box will be located under Wilshire Boulevard immediately east of La
Cienega Boulevard. A double crossover will be located east of the Station box and the Station
entrance will be located on the northeast corner of Wilshire and La Cienega Boulevards. Since
the Station will be the terminus station for Segment 1, a tail track will be located west of the
Station box.

The scope of the C1045 Contract includes the demolition of existing buildings and the clearing
of five properties within the City to facilitate the future Station entrance and Construction
operations. The scope of work includes all excavation and Station Construction work including
architectural finishes, mechanical and electrical systems and equipment including train control,
traction power, communications, track work and the system tie-in to the existing Metro Purple
Line, including testing and commissioning.

The C1045 Contract is a Design-Build Contract with the C1045 Contractor being responsible for
the final Design and Construction of the C1045 Contract’s scope of work. The Parties desire to
cooperate so that, among other things: (1) the C1045 scope of work is completed in a safe and
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timely manner; (2) the City has assurances that it will receive reimbursements for its costs; (3)
the City has assurances that the environmental and public safety impacts of the Project are
mitigated to reasonable and equitable levels; (4) the City has assurances that, unless the Parties
agree otherwise, the LACMTA complies with the requirements and standards of the Beverly
Hills Municipal Code; and (5) the LACMTA has assurances that the City will issue permit(s) and
review submittals in a timely fashion and perform all appropriate inspections.

By this Agreement neither party is conceding any legal position that it may assert regarding its
rights to use, regulate, or construct in the public right of way in the City of Beverly Hills.

This Memorandum of Agreement for the C1045 Contract addresses the following:

(a) designation of the City Representative and LACMTA Representative and the
development of an emergency contact list;

(b) procedures that the LACMTA and the City will follow in reviewing and
approving plans, submittals, and permit applications associated with the C1045
Contract Construction, which may include the planning, designing and effecting
the Rearrangement of City Facilities, City utilities and various other public and
private utilities, including certain work outside of City Rights-of-Way, such as
demolition of buildings;

(c) manner in which the City will be reimbursed for its costs for activities associated
with the Project;

(d) Construction staging and traffic control requirements;

(e) Allowable work hours and workdays, including the process for requesting work
outside of the allowable work hours/days;

(f) Noise and light spill mitigation measures;
(9) Tree removal and replacement procedures;

(h) Advance notification process for all construction activities, including any planned
service interruptions, and establishment of a public phone line;

(i) Inspection during Construction and enforcement and remedies for violations of
mitigation conditions;

(J) Operation and maintenance of City Facilities;
(k) Indemnity, warranties and insurance requirements;
(I) Federal and other requirements; and

(m)Penalties for delays.
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ARTICLE Il
Term Of Agreement And Definitions

The term of this Agreement shall commence on the Effective Date and shall terminate when all
C1045 Contract work within the jurisdiction of the City is completed and any Rearrangement of
City Facilities is inspected and accepted by the City and a notice of completion is finalized and
recorded.

For the purposes of this Agreement, the following terms shall have the meanings set forth below:

(a)

(b)

“Approve” except as otherwise provided, means written approval by the City
Representative or the LACMTA Representative or their designees, as applicable.

“Betterment” is defined as an upgrade (i.e. increasing capacity, capability, durability,
efficiency or function) to an existing City Facility, Replacement Facility or component
thereof, which is specifically identified by the City as a Betterment and requested by the
City to be incorporated into the Project, or which is requested by the City and identified
as a Betterment by the LACMTA and which the Parties agree is a Betterment before
construction of the Betterment (whether constructed by the LACMTA or by the City or
by their respective contractors), which will increase or upgrade the service capacity,
capability, appearance, efficiency or function of such City Facility or Replacement
Facility over that which was provided by the corresponding existing City Facility or
Conflicting Facility. A Betterment may also include a redesign, upgrade, or modification
to the appearance of the Project’s Design. Notwithstanding the foregoing, the following
shall not be considered Betterments:

(i) An upgrade, which the Parties mutually agree, will be of direct and principal
benefit to the Construction or operation of the Project;

(i) An upgrade resulting from Design or Construction in accordance with
applicable City Standards;

(ili) Measures to mitigate Construction impacts or environmental impacts
identified in the Project’s Final Environmental Impact Report or Statement, any
supplemental environmental reports or this Agreement and all attachments and
exhibits herein;

(iv) Replacement of devices or materials no longer regularly manufactured with
an equivalent grade or size (or as provided in the next sentence, a better grade or
size), regardless of whether the replacement grade or size exceeds the City
Standard. If an equivalent grade or size is not available, the next higher grade or
size shall be used unless otherwise Approved by the City Representative;

(v) A Replacement Facility that is the consequence of changes made by the
LACMTA or its designers/contractors after the release of the RFP;

(vi) Any Replacement Facility that is equivalent to the City Facility being
replaced or surrounding City Facilities;
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(©)

(d)

(€)

()

9)

(h)

1)

(k)

(vii) Compliance with any permit conditions; and

“C1045” or “C1045 Contract” means the contract awarded by LACMTA for the Design
and Construction of the stations and tunnels for Segment 1 of the Purple Line Extension
Project.

“C1045 Contractor” or “Contractor” means the design build contractor, including its
designers and subcontractors who have been contracted to design and construct the
C1045 scope of work.

“City Facility” means City Rights-of-Way and real or personal property under the
ownership or the exclusive operation of the City. City Facilities may include, but are not
limited to, public streets, curbs and gutters, sidewalks, traffic signals, signing, roadways,
bridges, retaining walls, alleys, water lines, storm drains, sanitary sewers, parking lots,
parks, public landscaping and trees, traffic control devices/systems, street lighting
systems, street furniture, benches, trash cans and public, police and fire alarm systems.
City Facility does not include utility lateral lines that extend from a main line into private

property.

“City Representative” means the person or persons designated by the City Manager
pursuant to Article 111 of this Agreement, to represent the City who shall manage and
coordinate interactions between the City and the LACMTA concerning the Project and
each component thereof in a timely manner, in accordance with Article Ill. City
Representative may include a Consultant.

“City Rights-of-Way” means real property owned by the City, whether title is held in fee,
easement, right-of-way, or otherwise, whether recorded or unrecorded, including
prescriptive rights and licenses.

“City Standard” means the City’s rules, regulations, ordinances, practices and codes of
the City, including, but not limited to, standards, plans, specifications, general provisions
and approved materials for public works projects that the City has documented in writing
or has previously implemented. City Standards may also include published standards of
appropriate, recognized professional organizations or requirements of the State of
California or Federal Government.

“Conflicting Facility” means an existing City Facility, which the City and the LACMTA
determine is so situated as to require Rearrangement in order to design and construct or
operate the Project without adversely impacting the operation and maintenance of that
City Facility.

“Construction” means the work of removal, demolition, replacement, alteration,
realignment, building, fabricating, landscaping and all new fixed facilities to be built and
systems and equipment to be procured and installed that are necessary to complete the
Project in accordance with approved plans and specifications.

“Construction Staging Plans” means construction phasing/sequencing, which may
include Traffic Management Plans developed for the C1045 Contract.

-4-

B0785-0022\1771361v40.doc




(0

(m)
(n)

(0)

()

(@)

(n)
(s)

(t)
(u)

(V)

(w)
()

“Consultant” means the person, persons or entity contracted by the City for the purpose
of performing work on behalf of the City, which is necessary to meet the City’s
obligations under this Agreement. Consultant does not refer to the “Independent
Compliance Monitor” for monitoring sound and other mitigation measure requirements
that shall be mutually agreed upon by both Parties.

“Costs” shall mean all Direct and Indirect Costs incurred by the City and the LACMTA.

“Days” means calendar days including Saturdays, Sundays, and legal holidays. See also
definition of Working Days.

“Design” means engineering, architectural and other design work and the resulting maps,
plans, specifications, special provisions, drawings, calculations, computer software and
estimates which are needed to construct the Project.

“Design Review” means the process of critical evaluation of plans and specifications by
the LACMTA, the City and others as necessarily required to complete the C1045
Contract.

“Direct Costs” means labor costs, Consultant costs and costs of purchasing equipment
and/or materials, without markup or overhead of any kind. Direct Costs may be
determined by the City’s pre-existing labor costs standards which the City may revise on
an annual basis.

“Effective Date” means the date set forth in the Preamble.

“Facility” means real or personal property now or in the future to be located within the
City Rights-of-Way, including but not limited to, roadways, pipes, mains, services,
meters, regulators and any equipment, apparatus and/or structure appurtenant thereto or
associated therewith.

“Fiscal Year” means July 1 through June 30.

“Hazardous Material” means any material that meets the definition of hazardous waste
set forth in California Health and Safety Code Section 25117.

“Independent Compliance Monitor” or “Compliance Monitor” means the LACMTA
funded independent compliance monitor selected jointly by the LACMTA and the City to
ensure compliance with the conditions and required mitigation measures for the Project
pursuant to Article XVI of this Agreement.

“Indirect Costs” means administrative and overhead costs.

“La Cienega Station” or “Station” shall refer to the proposed Purple Line subway station
to be constructed substantially under Wilshire Boulevard between La Cienega and San
Vicente Boulevards within the City of Beverly Hills.
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v)

(2)

(aa)

(bb)

(cc)

(dd)

(ee)

()

(99)

(hh)

(i)

“LACMTA Representative” means the person designated by the Chief Executive Officer
of the LACMTA pursuant to Article 111 of this Agreement to represent the LACMTA in
all dealings with the City for purposes of this Agreement, in accordance with Article I1I.

“Project” means Segment 1 of the Purple Line Extension Project within the City of
Beverly Hills.

“Project Definition Documents” or “PDD” mean the C1045 Contract drawings, plans,
and specifications provided to the City by the LACMTA, that define the anticipated
scope of the C1045 Contract.

“PDD Permit” means a permit approved by the City Council and issued by City staff that
authorizes the LACMTA and its contractors to proceed with construction in a manner
consistent with the Project Definition Documents submitted to and reviewed by the City.

“Rearrangement” means the alteration, removal, replacement, reconstruction, support or
relocation of a City Facility or portion thereof or Facility or portion thereof, whether
permanent or temporary, which facility the LACMTA determines must be rearranged in
order to complete the Project.

“Replacement Facility” means a facility, which is constructed or provided under the
terms of this Agreement as a consequence of the Rearrangement of a Conflicting Facility
or portion thereof.

“RFP” means the Request for Proposal issued by the LACMTA in connection with the
C1045 Contract.

“Segment 1” means the portion of the Purple Line Extension Project between Western
Avenue and La Cienega Boulevard.

“Station” or “La Cienega Station” means the LACMTA underground infrastructure
required to access and support the operations of the Purple Line Extension Project, a
heavy rail transit subway, generally bounded by La Cienega on the west, San Vicente on
the east and within/below the Wilshire Boulevard right-of-way, including but not limited
to the tail tracks or appendages under and within various sidewalks and an entrance
located at the northeast corner of Wilshire and La Cienega Blvd.

“Traffic Management Plan” means the various Worksite Traffic Control Plans and any
other measures intended to mitigate traffic circulation, which may be included in
Construction Staging Plans, for the various stages of Construction that the LACMTA
may submit as part of its permit applications.

“Work Order” means the document(s) which the LACMTA will issue to each appropriate
City department, bureau, division or other constituent entity authorizing funding upon
agreement by the Parties as to a defined scope of work and as to applicable Costs (Direct
and Indirect). A Work Order document authorizes the City to perform work, and to be
reimbursed therefor, on the preparation and/or review of Design submittals, operation
plans, or other agreed to work plans, and to provide materials, labor inspection, and/or
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Rearrangements under the terms and conditions of this Agreement. Work orders shall be
issued to reimburse only actual allowable Costs with no profits.

()  “Working Days” or “Work Days” means those days that Beverly Hills City Hall is open
for business.

(kk)  “Worksite Traffic Control Plan(s)” means the plans depicting the stages of traffic control
for each stage of Construction for the C1045 Contract.

ARTICLE Il
Designation Of The City Representative And The LACMTA Representative; Emergency
Contact List

The City Manager, with the concurrence of the City Council, shall designate as the City
Representative a person, persons, the holder of specified offices or positions or a third-party
Consultant or Consultants to act as the City Representative for the Project. The City
Representative(s) will have the responsibility to manage and coordinate the City interaction with
the LACMTA concerning the Project and each component thereof in a timely manner. The City
may change its designated representative(s) by providing seven (7) Days written notice to the
LACMTA.

The Chief Executive Officer of the LACMTA shall designate a person, or the holder of a
specified office or position, to act as the LACMTA Representative for the Project. The
LACMTA Representative will have the responsibility to manage and coordinate the LACMTA’s
interaction with the City concerning the Project. The LACMTA may change its designated
representative by providing seven (7) Days written notice to the City.

The City Representative(s) and the LACMTA Representative shall confer from time to time to
coordinate the work required to complete the C1045 Contract.

The LACMTA Representative and the City Representative shall establish an emergency contact
list. Contact information for all organizations involved in the Project or organizations that have
Facilities in the Project area including agencies, utility companies, contractors, sub-contractors,
consultants and any other entity shall be included. The Parties shall require that each
organization shall designate an emergency contact process that provides for the availability of
resources twenty-four (24) hours per Day/seven (7) Days per week in the event of an emergency.

ARTICLE IV
Permitting and Submittal Process

Concurrent with the City Council approval of this Agreement, the City Council has approved a
PDD Permit with appropriate conditions of approval attached as Exhibit A.

The following process shall govern City review and approval of Design submittals that are
consistent with the PDD Permit approved by the City Council:

@) Within ten (10) Working Days after receipt of a Design submittal (i) the City shall
inform the LACMTA whether the documents, including the plans and
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specifications, are complete for the City’s technical review purposes, and (ii) if
not complete, the City shall so notify the LACMTA and shall return the
submittals to the LACMTA together with an identification of those portions that
are not complete and a description of the missing information listing the
deficiencies.

(b) Within thirty (30) Days after the City deems the Design submittal complete, City
staff shall complete its review, and (i) approve the Design submittal or (ii)
transmit its comments in the form of a comment matrix and annotated plans (as
appropriate) to the LACMTA.

(©) Before the thirty (30) Day review period ends, the City and the LACMTA may
mutually agree to an extension of the review period.

(d) If the LACMTA wishes to pursue a Design submittal that is not consistent with
the City Council-approved PDD Permit, then within thirty (30) Days after City
staff has completed its review of the Design submittal, an agenda item will be
included on the City Council’s agenda in connection with a regularly scheduled
meeting of the City Council where the Council shall consider whether to approve
the Design submittal. The City Council may vote on the Design submittal or
continue the matter to another meeting of the City Council. During consideration
of the Design submittal, the City Council is permitted to impose conditions of
approval for protection of the public health, safety or welfare. A Design submittal
shall be considered consistent with the City Council approved PDD Permit if, in
the sole opinion of the City Representative, it does not change the purpose of the
permit, is de minimis and will not have material effects on City Facilities or City
services or material adverse construction effects on adjacent properties.

(e) Within seventy-two (72) hours after approval of the Design submittal by the City
Council, the City must issue a revised PDD Permit or transmit a letter to the
LACMTA approving the Design submittal, which shall include any conditions of
approval.

The provisions of subsections (a) through (e) of this Article will also apply to any re-submittal of
Design submittals by the LACMTA, whether in response to a City notice or return of incomplete
Design submittals, or in response to the City’s comments. Re-submittals shall include the City’s
comment matrix, the City’s annotated plans and confirmation of comment resolution. The
LACMTA will use its best efforts to ensure that the City’s comments are resolved prior to re-
submittal. The LACMTA may conduct comment resolution meetings to address concerns with
the City’s comments for the purpose of reaching a satisfactory resolution.

The LACMTA, its consultants, its contractors, including the C1045 Contractor, and respective
third parties will be responsible for errors and omissions in the application materials, including
plans, specifications, submittals and all other related contract documents that they prepare.

All changes required to accommodate differing existing site conditions are the responsibility of
the LACMTA, its consultants and contractors.
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ARTICLE V
Permit Fees

All Costs (Direct and Indirect) incurred by City staff or its Consultant(s) as a result of permit
issuance, including without limitation, plan and/or Design review and approval, Construction
inspection, coordination, and testing, will be reimbursed by the LACMTA through
reimbursement procedures as provided for in this Agreement (see Article XI). Any fees imposed
will be pursuant to City Standards in place at the time the fee is triggered. The City shall not
enact new fees for the primary or sole purpose of imposing new fees on LACMTA or the Project.

The Design submittal and construction approval processes as set forth in this Agreement shall be
in lieu of the requirements listed below. Any costs associated with the requirements listed below
shall be reimbursed by LACMTA to the City through the procedures set forth in this Agreement.

Excavation Permits

Demolition Permits

Potholing Permits

Utility Permits

Street Improvement Permits

Encroachment Permits

Holiday Season Restrictions

Lateral Support Bonds

Liability Insurance

Street Damage Restoration Fees

Engineering Process Fees

Discharge of Excess Water into Street Permits

Major Transit and Transportation Construction Impact Area Traffic
Management Fees

Peak Hour Exemption

Lane Closure Permits (including Sidewalk Closure Permits)
Staging Material Permits (Street or Sidewalk Closure)
Overload Permits

Storm Drain Permits

Connection Permits

Revocable Permits

Revocable Encroachment Permits

Overload Permits

Building Material Permits

Tree Removal Permits

Tree Prune or Root Prune Permits

Tree Planting Permits

Nothing in this Article relieves the C1045 Contractor from its obligation to pay the City’s
Business License Tax.
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The LACMTA represents that the C1045 Contractor must comply with the City’s Dewatering
Ordinance, found at Section 9-4-610 of the Beverly Hills Municipal Code. Unless the City and
C1045 Contractor mutually agree to an alternative compliance option, the agreed upon method
by which the C1045 Contractor shall satisfy its obligations under the Ordinance is by obtaining a
dewatering permit from the City and paying an annual replenishment fee. The City shall
annually establish the replenishment fee amount, which shall be based on the City’s cost (using
Metropolitan Water District rates then in effect) to purchase an equivalent amount of water
removed from the City Right-of-Way in furtherance of the Project, less the City’s avoided costs
to extract/pump and treat the water. The fee shall be paid by January 31st following each year
that the C1045 Contractor undertakes dewatering activities.

ARTICLE VI
Design Criteria and Operation and Maintenance of City Facilities

The Design, Construction and/or relocation of temporary City Facilities, including utilities, street
and sidewalk restoration, traffic control, and any repair, replacement, or other construction of
City Facilities shall conform to the City Standards in effect at the time of PDD permit issuance,
except as mutually agreed between the City and LACMTA. The Design and Construction of
street and sidewalk restoration, traffic control, tree restoration, and any repair, replacement or
construction of any other City Facilities, except for City utilities, for permanent use thereafter
shall be located and constructed in accordance with applicable City Standards in place 180 days
prior to the time permanent work begins. The City Standards and procedure for permanently
relocating City utilities shall be governed by Article XXII. No work shall cause a material
increase to maintenance and/or operation costs of the City. The City agrees that it shall not adopt
any new City Standards, or otherwise amend or supplement any existing City Standards, for the
sole or primary purpose of delaying or frustrating the Project. In the event that the City adopts
any new City Standard, or otherwise amends or supplements an existing City Standard, the City
shall immediately thereafter give notice to the LACMTA of the new, amended, or supplemented
City Standard.

LACMTA agrees to be responsible, at LACMTA’s expense, for operation and maintenance of
City Facilities and other Facilities placed into a temporary condition as a result of the Project.
The responsibility includes financial responsibility for any water quality or other regulatory
violations that result from operation and maintenance problems with the City Facilities or other
Facilities while they are in a long-term, temporary condition and remedying the cause of any
such violations. The responsibility for operation and maintenance begins when the existing City
Facilities or other Facilities are modified in any way or if access to existing City Facilities or
other Facilities is not available due to Project related construction. The responsibility for
operation and maintenance ends when the City Facilities and other Facilities are
relocated/rearranged to their permanent location (if required by the City) and accepted in
accordance with Article XXI. LACMTA further agrees to coordinate with the City and conduct
utility operation or maintenance, including regulatory compliance measures, when the City
Facilities or other Facilities are in a temporary condition.
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ARTICLE VII
Betterments

At any time the City may request a Betterment to a City Facility or to LACMTA infrastructure,
provided that a Betterment of LACMTA infrastructure requires LACMTA approval, which shall
not unreasonably be withheld. Within 45 Days of the City’s request, LACMTA shall clearly
identify to the City any Design or Design change requested by the City that the LACMTA
considers a Betterment. If the LACMTA fails to do so, then the City’s requested Design or
Design change shall not be considered a Betterment. Any Betterment requested by City staff is
to be approved by City Council.

Any Design or Design change initiated by the City shall specifically identify any Betterment
included in such Design or Design change.

It is understood and agreed that no Betterment may be performed in connection with the Project
(whether designed or constructed by the City or by the LACMTA) which is incompatible with
the Project or which cannot be performed within the constraints of applicable law, and/or any
applicable governmental approvals. The City or a third party designated by the City shall bear
the Cost of all Betterments. The LACMTA shall make all commercially reasonable efforts to
obtain the best possible price for all Betterments requested by the City. The City may participate
directly in any negotiations between the LACMTA and its contractor concerning the price of any
Betterments.

ARTICLE VIII
City Rights-of-Way And Cost Liability

The LACMTA shall be responsible for the cost of all work associated with the C1045 Contract,
including the cost of all Rearrangements and restoration of the City Rights-of-Way. If City
Facilities will be relocated from the existing City Rights-of-Way to a new location that falls
outside existing City Rights-of-Way, then the LACMTA, at no cost to the City, shall convey to
the City a new right-of-way for such relocated City Facilities.

ARTICLE IX
Hazardous Materials

Upon discovery of Hazardous Material in connection with any work associated with the Project,
the LACMTA shall immediately notify the City regarding the proper course of action for
disposition of the Hazardous Material. The C1045 Contractor will handle, treat, and dispose of
encountered Hazardous Materials in accoradance with specifications in the C1045 Contract. The
LACMTA or C1045 Contractor will comply with all laws regarding the disposition of any
Hazardous Material disturbed, and the City shall not be responsible for any costs associated with
such compliance.
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ARTICLE X
“As-Built” Drawings

The LACMTA shall maintain a set of “as-built” plans of C1045 Contract Construction
performed by the LACMTA during the progress of Construction, which shall be subject to City
review. The contractor shall update the plans to incorporate all changes to the approved plans.
Once the C1045 Contract Construction is approved by the City, the LACMTA shall arrange for
the transfer of reproducible “as-built” drawings showing all City Facilities installed by the
performing party within sixty (60) Days. All “as-built” plans shall be in a format that conforms
to the electronic formats in use by the City.

ARTICLE XI
Manner In Which The City Will Be Reimbursed For Costs

The LACMTA agrees to reimburse the City in the manner provided by this Agreement for its
Costs (Direct and Indirect) for all staff and Consultants performing work associated with the
C1045 Contract consistent with this Agreement. Indirect Costs shall be computed based upon
the maximum rates allowable under federal and/or state law. Unless the Internal Revenue
Service or the California Public Utilities Commission issues regulations or rulings to the
contrary, reimbursable Costs will not include taxes purportedly arising or resulting from the
LACMTA’s payments to the City under this Agreement.

The City agrees to procure, and the LACMTA agrees to reimburse the City for, a third-party
Consultant or Consultants who will assist the City in meeting its obligations under this
Agreement. The Consultant(s) may include a team of individuals who provide a variety of
services on behalf of the City, which, at minimum, shall include the following: 1) coordinating
and facilitating plan review/approval and Construction management/observation; 2) observing
and approving the installation of City Facilities; and 3) monitoring and enforcing the mitigation
control measures provided in the Final Environmental Impact Report, this Agreement and its
attachments and exhibits. In order to perform all services at a sufficient level, with the City’s
approval, the Consultant may hire a sub-consultant or sub-consultants to perform specific
services when necessary. The LACMTA shall only reimburse the City for Consultant(s) work
that is performed in furtherance of the C1045 Contract.

City staff may oversee, review or comment on the work of the Consultant(s) and the City shall be
entitled to reimbursement for such work. The LACMTA agrees to reimburse the City for Direct
and Indirect Costs of City staff performing work or providing services associated with the C1045
Contract.

Notwithstanding the other provisions of this Article, LACMTA agrees that it will continue the
current reimbursement procedure it has with the City whereby it deposits funds in the amount of
$250,000 into a City account for the City to draw down upon for the work it has performed in
conjunction with the obligations set forth in this Agreement so long as the City provides an
adequate accounting of its work. The LACMTA shall replenish said fund on a monthly basis so
that $250,000 is available in the City account from month-to-month. This reimbursement
practice shall apply up until the annual work plan for the Fiscal Year ending June 30, 2017 is
implemented, unless the Parties otherwise agree to continue or discontinue the current
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reimbursement practice. Upon discontinuance of this reimbursement practice, reimbursement for
Costs to the City shall be in accordance with the provisions detailed below in this Article for
work covered by an annual work plan for Fiscal Year 2016-17 and all subsequent years.

To assist the LACMTA and the City in estimating the level of service to be provided for work
associated with the C1045 Contract which will require work by the City and its Consultant(s)
pursuant to this Agreement, the LACMTA and the City will cooperate to develop a mutually
agreeable annual work plan for each Fiscal Year starting with Fiscal Year 2016-17 for which
such work by the City will be required, in accordance with the following provisions:

@) Not later than February 28 of 2016 and each calendar year thereafter during the
term of this Agreement, the LACMTA shall provide City with information
regarding anticipated C1045 Contract requirements. The LACMTA’s provided
information shall include a list of each item of work that the LACMTA
anticipates to request from the City for the C1045 Contract during the upcoming
Fiscal Year and the estimated start and finish dates for the work item that the
LACMTA anticipates to request from the City. Within thirty (30) Working Days
after receiving the required information from the LACMTA, the City shall submit
a preliminary annual work plan to the LACMTA for required work by the City
during the upcoming Fiscal Year, which would include an estimated amount of
money, via a Form 60 (a copy of which is attached as Exhibit B to this
Agreement), that the City will require for reimbursement of work performed and
purchase of requested items.

(b) For each Fiscal Year, following the LACMTA’s receipt of the preliminary annual
work plans, the City and the LACMTA shall each negotiate in good faith such
issues as are necessary in order to attempt to finalize such annual work plans, not
later than April 30 prior to the commencement of such Fiscal Year.

(©) For each Fiscal Year, within sixty (60) Days after the City’s submittal to the
LACMTA of the final annual work plans agreed upon by the Parties, the
LACMTA shall issue to the City a Work Order identifying each item of work the
LACMTA anticipates the City will perform through the end of the Fiscal Year,
the amount of money the City and the LACMTA estimate that the City will be
reimbursed therefore, and the anticipated schedule for performance of such work.
For funding purposes, such Work Orders may be made effective as of the
estimated work start date for the described activities upon the City’s sign-off of
the Work Order. The City and the LACMTA acknowledge that, due to the
dynamics of the Project and related Construction, such Work Orders will be
subject to amendments (including additions, deletions and modifications), and
additional Work Orders may be issued throughout the Fiscal Year as deemed
appropriate by the Parties and as approved by the LACMTA and the City by
signing off the amendment to the Work Order or additional Work Order.

The LACMTA shall issue Work Orders to the City, following the City’s submittal of an estimate
in the form of a Form 60. Completion of the Form 60 is required by the LACMTA to authorize
the performance of all work and the purchase of all materials and equipment required under the
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terms and conditions of this Agreement. The City and the Consultant(s) may perform any work
so authorized. Each Work Order shall specify the work to be performed, including the work by
City staff and the City’s Consultant described in this Article, and any materials or equipment to
be acquired, the amount of money that the City will be reimbursed therefore, and a schedule,
including the estimated starting and finishing dates for work so authorized. Work Orders shall
include estimated schedules. The City shall not be authorized to do any work, and shall not be
paid, credited or reimbursed for Costs or expenses associated with any work, not requested by a
Work Order, unless otherwise mutually agreed in writing. The City shall not be required to
perform any work not requested by a Work Order or not otherwise to be reimbursed pursuant to
written agreement. The City shall be reimbursed for all Costs for work requested by a Work
Order, regardless of whether such Costs exceed the agreed upon estimate.

The City shall submit billings for reimbursement of Costs as soon as practicable. Each billing
shall be addressed to the LACMTA Representative, and shall include a certification that the
charges identified in such billing were appropriate and necessary to performance of the
referenced contract, and have not previously been billed or paid. The LACMTA shall reimburse
the City for each submitted billing within sixty (60) Days of receipt.

City shall be reimbursed for all Costs incurred in developing and executing this Agreement and
Consultant(s) contracts within sixty (60) Days of the date of this Agreement. City shall be
reimbursed for all Costs incurred for work related to preparing and implementing the annual
work plans within sixty (60) Days of the approval of the annual work plan by both the LACMTA
and the City.

ARTICLE XIlI
Construction Staging, Traffic Control And Parking Requirements

Construction staging and traffic control requirements (