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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Committee and Board Meetings. All other languages

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live
Public Comment Instructions can also be translated if requested 72 hours in advance.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can only be given by telephone.

The Board Meeting begins at 10:00 AM Pacific Time on April 22, 2021; you may join the call 5
minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment on all numbered agenda items will be taken at the beginning of the
meeting. General public comment will be heard after the conclusion of the
non-consent agenda. To give public comment, enter #2 (pound-two) when the
comment period opens. Please note that the live video feed lags about 30 seconds
behind the actual meeting. There is no lag on the public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por teléfono.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 22 de Abril de 2021.
Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el cédigo
Caodigo de acceso en inglés: 8231160#
Caddigo de acceso en espafiol: 4544724#

Los comentarios del publico sobre todos los puntos de la agenda numerados se
tomaran al comienzo de la reunion. Los comentarios del publico en general se
escucharan después de la conclusion de la agenda de no consentimiento. Para dar un
comentario publico, ingrese # 2 (Tecla de numero y dos) cuando se abra el periodo de
comentarios. Por favor tenga en cuenta que la transmision de video en vivo se retrasa
unos 30 segundos con respecto a la reunion real. No hay retraso en la linea de
acceso teleféonico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.
Please include the ltem # in your comment.

Email: goinsc@metro.net

Post Office Mail: Board Secretary's Office, One Gateway Plaza, MS: 99-3-1,
Los Angeles, CA 90012

Metro Page 4 Printed on 4/20/2021
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CALL TO ORDER

ROLL CALL

1. APPROVE Consent Calendar Items: 2, 5,7, 8, 11, 12, 13, 15, 16, 18, 21, 22, 25, 31%, 32, 39,
41, 44, 48, and 49.

*Item requires 2/3 vote.

CONSENT CALENDAR
2. SUBJECT: MINUTES 2021-0234
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held March 25, 2021.

Attachments: Regular Board Meeting MINUTES - March 25, 2021 RBM

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

5. SUBJECT: DEBT POLICY 2021-0122
RECOMMENDATION

ADOPT the Debt Policy (included as Attachment A).

Attachments: Attachment A - Debt Policy (Redlined)

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

7. SUBJECT: ALLOCATION OF FUNDING BALANCE FROM THE 2021-0204
CORONAVIRUS RESPONSE AND RELIEF
SUPPLEMENTAL APPROPRIATIONS (CRRSA) ACT

RECOMMENDATION

CONSIDER:

A. APPROVING the allocation of the balance of $126,807,083 from Los
Angeles County’s share of Federal Transit Administration (FTA) Section 5307/
Section 5337 funds from the CRRSA Act to transit operators, as described in
Attachment A, for operating expenses;

B. APPROVING exchanges of CRRSA Act funding allocations, as
appropriate, with other local or eligible State or Federal funds to accelerate
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grant approval and disbursement of funds by the FTA; and

C. AUTHORIZING the CEO or his designee to negotiate and execute all
necessary agreements to implement Board approved support of transit
programs in Los Angeles County.

Attachments: Attachment A - CRRSA Act Funding Allocation by Transit Operator/Agency

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

8. SUBJECT: PROPERTY INSURANCE PROGRAM 2020-0895
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to negotiate and purchase All Risk
Property and Boiler and Machinery insurance policies for all property at
increased policy limits at a not to exceed price of $4.75 million for the
12-month period May 10, 2021 through May 10, 2022.

Attachments: Attachment A - Recommended Pricing and Carriers

Attachment B - Alternatives Considered

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

11. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2021-0033
ANNUAL UPDATE - NORTH COUNTY SUBREGION

RECOMMENDATION

CONSIDER:
A. APPROVING:

1. Programming of additional $2,204,941 within the capacity of
Measure M Multi-Year Subregional Program (MSP) - Active
Transportation Program, as shown in Attachment A;

2. Programming of additional $3,425,000 within the capacity of
Measure M MSP - Transit Program, as shown in Attachment B;

B. DELEGATING the Chief Executive Officer (CEQ) or his designee the
authority to:

1. Amend Measure M MSP funding agreements to modify the scope of
work of projects and project development phases consistent with
eligibility requirements;
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2. Administratively extend funding agreement lapse dates for Measure
M MSP funding agreements to meet environmental, design,
right-of-way and construction time frames; and

C. AUTHORIZING the CEO or his designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.

Attachments: Attachment A - Active Transportation Program Project List

Attachment B - Transit Program Project List

Attachment C - Highway Efficiency Program Project List

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

12. SUBJECT: U.S. ARMY CORPS OF ENGINEERS MEMORANDUM OF 2021-0102
AGREEMENT FOR SECTION 404 PERMITS FOR METRO
PROJECTS
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute the Memorandum of
Agreement between Los Angeles County Transportation Authority (LACMTA)
and the US Army Corps of Engineering, Los Angeles District, for Section 404
Permitting Process (Attachment C).

Attachments: Attachment A - Legistar File #: 2019-0556

Attachment B - LACMTA/Corps MOA for Section 408 permits, executed in Dec :

Attachment C - LACMTALAD MOA for Section 404 permit

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

13. SUBJECT: WEST SANTA ANA BRANCH (WSAB) TRANSIT 2021-0093
CORRIDOR PROJECT

RECOMMENDATION

CONSIDER authorizing the Chief Executive Officer to APPROVE additional
funding of $353,530 and an extension to December 2022 of the existing
Funding Agreement (FA# 920000000FACGGCO03) with the Gateway Cities
Council of Governments (COG) for Third-Party Administration participation in
the WSAB environmental clearance study.

Attachments: Attachment A - FA 920000000FACGGCO03
Attachment B - Board Motion 32.1

Attachment C - September 22, 2016 Board Report, Item 12
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

SUBJECT: PROJECT PRIORITIES FOR NEXT NEW STARTS GRANTS

15.

RECOMMENDATION

CONSIDER:

1.

APPROVING the West Santa Ana Branch (WSAB) Transit Corridor
and Sepulveda Transit Corridor Projects as Metro’s next priorities for
pursuing New Starts grants from the Federal Transit Administration
(FTA) Capital Investment Grants (CIG) Program;

APPROVING the East San Fernando Valley (ESFV) Transit Corridor
Project as Metro’s priority for pursuing a grant from the FTA Expedited
Project Delivery (EPD) Pilot Program;

AUTHORIZING the Chief Executive Officer (CEO) or his designee to
request from the FTA the entry into the Project Development Phase of
the CIG Program for the WSAB Transit Corridor Project and the
Sepulveda Transit Corridor Project, at the appropriate time, and to
submit a grant application for the EPD Pilot Program for the ESFV
Transit Corridor Project; and

AUTHORIZING staff to develop and implement targeted CIG/ EPD
legislative and FTA engagement strategies that support securing grants
for the three priority projects.

Attachments: Attachment A - Overview of CIG and EPD Programs__Attachment A

Attachment B - Overview of CIG and EPD Project Pipeline of the FTA _Attachm

Attachment C - Metro CIG and EPD Prioritization Assessment Workshops and F

Attachment D - Results of Metro CIG and EPD Prioritization Assessment _Attac

Presentation

2021-0150
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

16. SUBJECT: CORONAVIRUS RESPONSE AND RELIEF
SUPPLEMENTAL APPROPRIATIONS ACT HIGHWAY
INFRASTRUCTURE PROGRAMS FUNDS

RECOMMENDATIONS

CONSIDER:

1. APPROVING the programming of $38.2 million in Coronavirus
Response and Relief Supplemental Appropriations Act (CRRSAA)
Highway Infrastructure Programs (HIP) funds made available through
the Regional Transportation Improvement Program (RTIP) of the State
Transportation Improvement Program (STIP) to the East San Fernando
Valley (ESFV) Transit Corridor Project as a revenue-neutral exchange
of Proposition A 35% funds to be directly used on the Airport Metro
Connector (AMC) 96th Street Station;

2. APPROVING the programming of $47.6 million in CRRSAA HIP funds
made available through the Caltrans Local Assistance Surface
Transportation Block Grant Program (STBGP) to all 88 cities in and
including the County of Los Angeles by percentage of the total county
population as presented in Attachment A; and

3. APPROVING the ability for small cities to exchange CRRSAA STBGP
funds with local funds under Metro’s existing federal Surface
Transportation Program - Local Exchange Program.

Attachments: Attachment A - HIP Funding Distribution to Local Agencies in Los Angeles Cour

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

18. SUBJECT: STATE ROUTE (SR)-57/SR-60 INTERCHANGE
IMPROVEMENTS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

1. Execute Contract Modification No. 2 to Contract No. AE51890001 in
the amount of $3,251,665.74 for the SR-57/SR-60 Interchange
Improvements project (Project) with WKE Inc. to provide professional
services, increasing the total contract value from $25,155,706.72 to
$28,407,372.46;

2021-0207

2020-0943
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2. AUTHORIZE programming an additional $91 million in Measure M
funds for the Project’s Right-of-Way (ROW), mitigation of impacts to the
Diamond Bar Golf Course (DBGC) and utility relocation; and

3. AUTHORIZE the CEO or his designee to negotiate and execute all
necessary contract documents and agreements to implement the
necessary pre-construction components of the Project.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Change Order Log

Attachment C - DEOD Summary

Attachment D - Project Map

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

21. SUBJECT: BUS ENGINE CYLINDER HEAD ASSEMBLIES 2021-0035
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, firm fixed price
Contract No. MA73218000 to Cummins Inc., the lowest responsive and
responsible bidder for Cylinder Head Assemblies. The Contract one-year
base amount for is $1,723,070 inclusive of sales tax, and the one-year option
amount is $1,766,147, inclusive of sales tax, for a total contract amount of
$3,489,217, subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

22. SUBJECT: BUS ENGINE IGNITION COILS 2021-0037
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, firm fixed price
Contract No. MA73430000 to Cummins Inc., the lowest responsive and
responsible bidder for Ignition Coils. The Contract one-year base amount is
$1,134,734 inclusive of sales tax, and the one-year option amount is
$1,163,087, inclusive of sales tax, for a total contract amount of $2,297,821,
subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

25,

SUBJECT: SCADA AS NEEDED TASK ORDER SUPPORT SERVICES
RECOMMENDATION

AUTHORIZE:

A. The Chief Executive Officer to award a sole-source, task order
based, firm-fixed unit rate Contract No. OP177320000PS57993 to
ARINC Incorporated, a Delaware corporation and wholly owned
subsidiary of Raytheon Technologies, a Delaware corporation, for
on-call engineering support services in support of Metro’s
Supervisory Control and Data Acquisition (SCADA) systems, in a
not-to-exceed amount of $40,000,000 for a ten-year period of
performance effective July 1, 2021.

B. The Chief Executive Officer to execute task orders for an aggregate
amount not-to-exceed $40,000,000.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Presentation

2021-0097

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (5-0):

31.

SUBJECT: TRACK AND TUNNEL INTRUSION DETECTION
RECOMMENDATION
CONSIDER:

Make a finding that a Design-Build contract to deliver a Track and Tunnel
Intrusion Detection system at Metro transit facilities will achieve for LACMTA
certain efficiencies in the performance of the design and construction of the
Project, pursuant to Public Utilities Code Section 130242, authorizing the CEO
to issue a solicitation.

Requires 2/3 vote.

Attachments: Attachment A - Track and Tunnel Intrustion Detection Proposed for DB Approac

2021-0148
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (5-0):

32.

SUBJECT: FUND ADMINISTRATOR FOR METRO PILOT BUSINESS 2021-0095
INTERRUPTION FUND (BIF)

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to execute Modification No. 3 to

the Business Interruption Fund (BIF) Administration Services Contract No.
PS56079000 with Pacific Coast Regional Small Business Development
Corporation (PCR) to exercise the first one-year option in the amount of
$720,882, increasing the total contract value from $1,685,246 to
$2,406,128, to continue to serve as the fund administrator for Metro’s Pilot
BIF and extending the period of performance from May 1, 2021 to April 30,
2022.

. INCREASING Contract Modification Authority (CMA) specific to Contract

No. PS56079000 in the amount of $120,000 increasing the total CMA
amount from $158,524 to $278,524 to support additional services related
to BIF fund administration inclusive of the expansion of the BIF to directly
impacted and qualifying “mom and pop” businesses.

Attachments: Attachment A - Procurement Summary

Attachment B - Modification Change Order Log
Attachment C - DEOD Summary

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(6-0):

39.

SUBJECT: ADVERTISING AND COMMUNICATIONS SERVICES 2021-0168
RECOMMENDATION

A. AUTHORIZE the Chief Executive Officer to award a four-year, firm fixed
unit rate Contract No. PS71009000 to Civilian, Inc. to provide
advertising and communications services, for an amount not-to-exceed
$1,738,469 for the three-year base term, effective June 1, 2021 through
May 31, 2024, plus $614,604 for the one-year option period, for a total
not-to-exceed amount of $2,353,073 subject to resolution of protest(s),
if any.
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B. AUTHORIZE the Chief Executive Officer to award individual media
purchases associated with the advertising and communication services
to be provided by Civilian, Inc. under Contract No. PS71009000, for a
total amount not to exceed $28,000,000 for a four-year period, inclusive
of a one-year option.

C. APPROVE a four-year Media Buy Budget of $28,000,000, inclusive of
a one-year option, for both traditional marketing channels (television,
radio, print) and digital channels (websites, social media, streaming).
Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(6-0):

41. SUBJECT: STATE LEGISLATION 2021-0162
RECOMMENDATION

ADOPT staff recommended position:

1. Senate Bill 17 (Pan) - Office of Racial Equity SUPPORT

Attachments: Attachment A - SB 17 (Pan) Legislative Analysis

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(5-0):

44, SUBJECT: TRANSPORTATION COMMUNICATION NETWORK 2021-0062
RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to execute a Memorandum of
Agreement (MOA) with the City of Los Angeles for Metro’s Transportation
Communication Network (TCN) on Metro rail right-of-way within the City of Los
Angeles.

Attachments: Attachment A - MOA Term Sheet

Presentation
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION AS AMENDED (4-0):

48.

SUBJECT: DODGER STADIUM EXPRESS 2021-0226
RECOMMENDATION

APPROVE Motion by Directors Hahn, Butts, and Krekorian that the Board
direct the Chief Executive Officer to report back in 60 days with funding
recommendations to ensure the Dodger Stadium Express will be permanently,
fully funded.

Solis Amendment: The funding recommendations should consider utilizing
next year's LCTOP funding, which can be used for operational expenditures
that increase transit mode share.

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(6-0):

49,

SUBJECT: SUPPORTING THE OFFICE OF THE INSPECTOR 2021-0227
GENERAL
RECOMMENDATION

APPROVE Motion by Directors Solis, Najarian, Barger, and Garcetti that the
Board of Directors direct the Chief Executive Officer or his designee to
immediately begin the process of filling vacancies to support the auditing
functions of the OIG, and to report back in May 2021 with the feasibility of
establishing a bench contract to be utilized by OIG until all vacancies have
been filled.

NON-CONSENT

3.

SUBJECT: REMARKS BY THE CHAIR 2021-0231
RECOMMENDATION

RECEIVE remarks by the Chair.
SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2021-0232

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.

Metro
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6. SUBJECT: NO-FEE LEASE OF METRO PROPERTY FOR CITY OF LOS

ANGELES' SLAUSON CONNECT PROJECT

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer (CEQ) to enter into a 30

-year, no-fee lease agreement with the City of Los Angeles (City) to use
a portion of the Metro-owned Harbor Subdivision Right-of-Way between
Normandie and Budlong Avenues, City of Los Angeles (“Property”), for

the City’s Slauson Connect Project.

. DECLARING that the Property is not necessary for use by Metro and is

“exempt surplus land” as defined in Section 54221(f)(1)(D) of the
California Surplus Land Act (California Gov. Code Sections 54220-
54234).

. CERTIFYING that the Board, acting as a responsible agency pursuant

to the California Environmental Quality Act (CEQA) for the Slauson
Connect Project, has considered the exemption documentation for the
Slauson Connect Project and finds that the Slauson Connect Project is
categorically exempt from CEQA and will not cause a significant impact
on the environment.

. AUTHORIZING Metro Real Estate to file a Notice of Exemption with the

Los Angeles County Registrar-Recorder/County Clerk.

Attachments: Attachment A - Site Drawing of Leased Property

Attachment B - Summary of Lease Terms

Attachment C - CEQA Exemption Documentation

Presentation

15.1. SUBJECT: A AMENDMENT TO PROJECT PRIORITIES FOR NEXT NEW

STARTS GRANTS

RECOMMENDATION

APPROVE Motion by Directors Butts, Garcetti, Mitchell, Solis, Najarian, and
Barger that the Board direct the Chief Executive Officer as follows:

A. Develop and implement a collaborative and coordinated CIG legislative

and FTA engagement strategy that supports securing federal grants
and any available federal funding that may be committed in support of
the 2028 Olympic and Paralympic Games for the Inglewood Transit
Connector Project.

2021-0185

2021-0237
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PLANNING AND PROGRAMMING COMMITTEE FORWARDED THE FOLLOWING
WITHOUT RECOMMENDATION:

17. SUBJECT: CAP-AND-TRADE LOW CARBON TRANSIT OPERATIONS 2021-0038
PROGRAM (LCTOP)

RECOMMENDATION

CONSIDER approving the Resolution in Attachment A that:

A. Authorizes the Chief Executive Officer (CEQ) or his designee to claim
$22,690,757 in fiscal year (FY) 2020-21 LCTOP grant funds for the
Crenshaw/LAX Transit Corridor Operations Project and/or the
proposed Fareless System Initiative Pilot if approved by the Metro
Board;

B. Certifies that Metro will comply with LCTOP certification and
assurances and the authorized agent requirements; and

C. Authorizes the CEO or his designee to execute all required documents
and any amendment with the California Department of Transportation.

Attachments: Attachment A - Resolution & Certification for FY20-21 LCTOP Funding rev 040€

CONSTRUCTION COMMITTEE FORWARDED THE FOLLOWING:

34. SUBJECT: ENHANCEMENTS TO METRO'S MEDIUM-SIZE BUSINESS 2021-0116
ENTERPRISE PROGRAM AND SMALL BUSINESS
ENTERPRISE PROGRAM

RECEIVE AND FILE the response to Board Motion 51 by Directors
Dupont-Walker, Hahn, Mitchell, Butts, Najarian and Solis at the January 2021
Board meeting.

Attachments: Attachment A - Motion 51

Presentation
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CONSTRUCTION COMMITTEE FORWARDED THE FOLLOWING WITHOUT
RECOMMENDATION:

36. SUBJECT: AIRPORT METRO CONNECTOR PROJECT 2021-0114
RECOMMENDATION
CONSIDER:

ESTABLISHING a life-of project (LOP) budget for the Airport Metro Connector
project in the amount of $898,581,000 consistent with the provisions of the
Board-adopted Measure R and Measure M Unified Cost Management Policy
(Attachment C).

Attachments: Attachment A_ AMC Renderings - Copy
Attachment B - AMC Funding and Expenditure Plan - Final.pdf

Attachment C - Measure R and Measure M Unified Cost Management Policy Ar

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED THE FOLLOWING:
42. SUBJECT: FARELESS SYSTEM INITIATIVE UPDATE 2021-0209
RECOMMENDATION

RECEIVE AND FILE Report on Fareless System Initiative.

Attachments: AttachmentA Motion43 1

Attachment B - Pressley Markey Legislation News Clip(East Boston Times Free

Attachment C - Funding Source Details

Presentation

SUBJECT: GENERAL PUBLIC COMMENT 2021-0233
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2021-0234, File Type: Minutes Agenda Number: 2.

REGULAR BOARD MEETING
APRIL 22, 2021

SUBJECT: MINUTES

RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held March 25, 2021.
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MINUTES
Thursday, March 25, 2021
10:00 AM

Board of Directors - Reqular Board Meeting

DIRECTORS PRESENT:
Eric Garcetti, Chair
Hilda L. Solis, 1st Vice Chair
Ara Najarian, 2nd Vice Chair
Kathryn Barger
Mike Bonin
James Butts
Jacquelyn Dupont-Walker
Fernando Dutra
Janice Hahn
Paul Krekorian
Sheila Kuehl
Holly Mitchell
Tim Sandoval
Tony Tavares, non-voting member

Phillip A. Washington, Chief Executive Officer

CALLED TO ORDER: 10:01 A.M.




ROLL CALL

1. APPROVED Consent Calendar Items: 2, 12, 13, 15, 16, 17, 19, 20, 21, 24, 31, 32*, 33, 34,
35, 38, 41, 42, and 44.

Consent Calendar items were approved by one vote unless held by a Director for discussion
and/or separate action.

*|ltem requires 2/3 vote

TS HM | FD | JDW | MB | EG | HS | AN | KB | JB [ PK | JH | SK
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2. SUBJECT: MINUTES 2021-0144

APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting held
February 25, 2021.

3. SUBJECT: REMARKS BY THE CHAIR 2021-0141
RECEIVED remarks by the Chair.

TS | HM | FD [JDW |[MB[EG [HS [AN [KB | JB | PK | JH | SK
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4, SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2021-0142
RECEIVED report by the Chief Executive Officer.

TS | HM | FD [JDW|[MB|EG |HS[AN KB [ JB | PK | JH | SK
Pl P PP IP|IPIPIP|PI P[P PP

PK = P. Krekorian JB = J. Butts JDW = J. Dupont-Walker FD =F. Dutra
JH = J. Hahn EG = E. Garcetti AN = A. Najarian
MB = M. Bonin SK = S. Kuehl HM = H. Mitchell
HS = H. Solis KB = K. Barger TS =T. Sandoval

LEGEND: Y =YES, N=NO, C=CONFLICT, ABS = ABSTAIN, A = ABSENT, P = PRESENT




7. SUBJECT: CORONAVIRUS RESPONSE AND RELIEF 2020-0919

SUPPLEMENTAL APPROPRIATIONS (CRRSA) ACT
FUNDING

APPROVED:

A. the allocation of $784,942,958 from Los Angeles
County’s partial share of Federal Transit Administration (FTA) Section
5307/ Section 5337 funds from the CRRSA Act to transit operators, as
described in Attachment A, for operating expenses;

A. AUTHORIZED the Chief Executive Officer (CEQO) or his designee to
solicit proposals and allocate $1,327,107 from Los Angeles County's
share of FTA funds from the CRRSA Act, as described in Attachment
B, to Metro's existing subrecipients of Federal Section 5310 funds for
operating expenses;

C. AUTHORIZED the CEO to allocate Los Angeles County's share of FTA
Section 5311 funds from the CRRSA Act (estimated to be about
$1,127,870) for transit service in rural areas upon notification by the
California Department of Transportation (Caltrans), as described in
Attachment B, for operating expenses;

D. APPROVED exchanges of CRRSA Act funding allocations, as
appropriate, with other local or eligible State or Federal funds to
accelerate grant approval and disbursement of funds by the FTA;

E. AUTHORIZED the CEO or his designee to negotiate and execute all
necessary agreements to implement Board approved support of transit
programs in Los Angeles County; and

F. DELEGATED to the CEO or his designee the authority to
administratively approve minor changes to the allocations to reflect any
revisions made by the Southern California Association of Governments
(SCAG), FTA and/or Caltrans that may impact Los Angeles County’s
share of the funds.

TS HM |FD JDW MB EG HS AN KB | JB | PK | JH | SK
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8.

SUBJECT: PROPOSITION C BONDS 2021-0039
ADOPTED:

A. a Resolution, Attachment A, that:

1. AUTHORIZED the competitive sale and issuance of up to $450 million

in aggregate principal amount of Proposition C Senior Sales Tax
Revenue Bonds in one or more series, to finance capital projects; and
refinance outstanding revolving credit notes;

. APPROVED the forms of the Notice of Intention to Sell Bonds, Notice

Inviting Bids, Supplemental Trust Agreement, Continuing Disclosure
Certificate, Preliminary Official Statement and such other documents as
required for the issuance of the bonds, and approves related
documents on file with the Board Secretary as set forth in the resolution
all as subject to modification as set forth in the Resolution; and

. AUTHORIZED taking all action necessary to achieve the foregoing,

including, without limitation, the further development and execution of
the bond purchase contract and bond documentation associated with
the issuance of the Proposition C Senior Sales Tax Revenue Bonds
(the “Bonds").

(REQUIRED SEPARATE, SIMPLE MAJORITY BOARD VOTE.)
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12. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2021-0032

(Continued on next page)

ANNUAL UPDATE - LAS VIRGENES/MALIBU SUBREGION

APPROVED ON CONSENT CALENDAR:

A.

Highway Efficiency Program;

B. DELEGATED the Chief Executive Officer (CEO) or his designee the

authority to:

the programming of an additional $430,000 within the
capacity of the Measure M Multi-Year Subregional Program (MSP)




(Item 12 — continued from previous page)

1. AMEND Measure M MSP funding agreements to modify the scope of
work of projects and project development phases consistent with
eligibility requirements;

2. ADMINISTRATIVELY extend funding agreement lapse dates for
Measure M MSP funding agreements to meet environmental, design,
right-of-way and construction time frames; and

C. AUTHORIZED the CEO or his designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.

13. SUBJECT: ALAMEDA CORRIDOR-EAST GRADE SEPARATIONS 2020-0866
PHASE Il PROGRAM

APPROVED ON CONSENT CALENDAR:

A. REPROGRAMMING Measure R funds for the Alameda
Corridor-East (ACE) Grade Separations Phase || Program to reflect the
program schedule change; and

B. AUTHORIZED the Chief Executive Officer (CEQ) or his designee to
negotiate and execute project addenda consistent with the
Board-approved ACE Grade Separations Phase Il Funding Program.

15. SUBJECT: MODERNIZING THE METRO HIGHWAY PROGRAM 2021-0008

APPROVED ON CONSENT CALENDAR recommendations to modernize
the Highway Program and approving the release for public review:

2) REVISED Measure R Highway Program Criteria — Project Eligibility for
Highway Operational Improvements and Ramp/Interchange
Improvements, shown in Attachment A, and

2) REVISED Measure M Guidelines, Section X — Multi-Year Programs
(Highway Subfunds), shown in Attachment B.




16. SUBJECT: BUS RAPID TRANSIT VISION AND PRINCIPLES STUDY  2020-0595

APPROVED AS AMENDED ON CONSENT CALENDAR the following BRT
Vision and Principles Study recommendations:

1. DIRECTED staff to apply both the BRT Standards and Design Guidelines
developed through the BRT Vision & Principles study to all Metro-funded
BRT projects and initiate the process to refine the design guidelines further
into design criteria; and

2. APPROVED the recommended five top-performing Bus Rapid Transit
(BRT) candidate corridors for future project development consideration and
advance the Broadway corridor as a first decade Measure M project,
subject to available funding.

Amendment by Directors Bonin, Solis, and Hahn:

We, therefore move, that the Board adopt the recommendations of the BRT
Vision & Principles Study staff report (Item 16).

WE, FURTHER, MOVE that the Board direct the Chief Executive Officer to
report back to the Board in June 2021 with a BRT Early Action Program that
includes the following:

1. Advancing the Broadway corridor as a first decade Measure M project,
as recommended by staff.

2. ldentifying the essential elements of a “quick build” approach to BRT,
based on the BRT Vision & Principles Study and experience from the
NextGen Bus Speed & Reliability Working Group.

3. Consulting with Metro Operations, the Office of Equity and Race, local
jurisdictions, and municipal operators to identify which of the Top 7 Corridors
would be suitable for a quick build approach, including consideration of
parallel NextGen Tier 1 corridors. Hahn Amendment: Additionally, evaluate
extending the Western Ave BRT corridor to San Pedro.

4. Pursuing a near-term delivery strategy for each of the identified early
action corridors, with emphasis on quick build transit priority
improvements and leveraging city and county partnerships to provide BRT
features, including pavement, striping, signal priority, and street furniture.

5. Systemwide implementation of All Door Boarding, starting with NextGen
Tier 1 lines.

6. Estimated costs and staffing needed and opportunities to leverage
Measure M dedicated Countywide BRT funding to accomplish the
above work.
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17. SUBJECT: EXPO/CRENSHAW STATION JOINT DEVELOPMENT AND 2020-0902

FIRST/LAST MILE PLAN
AUTHORIZED RECOMMENDATION 1 ON CONSENT CALENDAR:

1. the Chief Executive Officer to execute an amendment to
the Exclusive Negotiation Agreement and Planning Document with
WIP-A, LLC, a wholly-owned subsidiary of Watt Companies, Inc., and
the County of Los Angeles to extend the term for 12 months, and
provide for an additional 12-month administrative extension, which
agreement is in regards to the joint development of 1.77 acres of
Metro-owned property and 1.66 acres of County-owned property at the
Expo/Crenshaw Station in partnership with West Angeles Community
Development Corporation; and

IS | HM | FD (JDW | MB | EG | HS | AN | KB | JB | PK | JH | SK
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THE FOLLOWING RECOMMENDATION HAS BEEN CARRIED OVER TO THE
JUNE 2021 PLANNING AND PROGRAMMING COMMITTEE:

2. ADOPT the Expo/Crenshaw First/Last Mile Plan.

19. SUBJECT: RAIL VEHICLE LUBRICATING STICKS 2020-0897

20.

21.

AUTHORIZED ON CONSENT CALENDAR the CEO to award a 36-month March
2021 through March 2024, firm fixed price contract with two one (1) year extensions,
on Contract Number SD66581000, to LB Foster Rail Technologies, Inc., the lowest
responsive and responsible bidder for HPF & LCF Lubricating Block for an amount
not to exceed $1,176,592.09. Board approval of the contract award is subject to
resolution of any properly submitted protest.

SUBJECT: PARTS WASHER LEASING AND MAINTENANCE 2020-0912
SERVICES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
five-year, firm fixed unit rate Contract No. PS7235000, to FRS Environmental Inc.,

for parts washer leasing, and maintenance services in an amount not to exceed
$1,443,375.00 effective May1, 2021.

SUBJECT: ENGINEERING SUPPORT FOR BUS AND RAIL 2020-0860
MAINTENANCE SERVICES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Contract Modification No. 5 to Contract No. PS46172000, with Gannett Fleming Transit
& Rail Systems, for engineering support of rail maintenance to exercise the second-year
option extending the period of performance through April 26, 2022 and increasing the
total contract not-to- exceed amount by $5,000,000 from $21,000,000 to
$26,000,000.

7
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24, SUBJECT: P2550 LIGHT RAIL VEHICLE (LRV) MIDLIFE 2020-0055
MODERNIZATION/OVERHAUL PROGRAM, RAIL VEHICLE
CONTRACTOR

APPROVED ON CONSENT CALENDAR:

A. Increased the Life-of-Project (LOP) Budget for the P2550 Light Rail Vehicle
(LRV) Midlife Modernization/Overhaul Program (CP 214003) by $46,340,841
from $160,000,000 to $206,340,841.

B. Authorized the Chief Executive Officer to award a firm-fixed unit rate
Contract No. P2550-2019 Light Rail Vehicle (LRV) Midlife Modemization
to Kinkisharyo International, L.L.C. in the not-to-exceed amount of
$170,349,474 inclusive of Options, for a period of 55 months from
Notice-to-Proceed (NTP) for the midlife modernization of the 50
AnsaldoBreda P2550 LRVs.

TS | HM | FD |JDW | MB | EG | HS | AN | KB | JB |PK | JH | SK
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25. SUBJECT: 2020 CUSTOMER EXPERIENCE SURVEY RESULTS 2021-0085
RECEIVED AND FILED 2020 Customer Experience Survey Results.
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26. SUBJECT: TRANSIT LAW ENFORCEMENT SERVICES 2021-0137
APPROVED AS AMENDED:

A. AMENDED the combined contract value for the three multi-agency law
enforcement contracts for services through December 31, 2021 by an
increase of $36,000,000 from $645,675,758 to $681,675,758. The
Board delegates to the CEQ, or his designee, the discretion to allocate
the $36M among the three law enforcement contracts, as deemed
appropriate.

A. ENGAGE the Public Safety Advisory Committee (PSAC) for the
remaining six months of the multi-agency law enforcement contract.

TS HM | FD | JDW | MB EG HS AN |[KB| JB | PK | JH | SK
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26.1. SUBJECT: AMENDMENT TO TRANSIT LAW ENFORCEMENT SERVICES 2021-0187

APPROVED Motion by Directors Mitchell, Garcetti, Solis, Kuehl, and Dupont-Walker
that the Board direct the Chief Executive Officer to:

A. Report to the Operations Committee in April 2021 on a plan to reasonably
compensate members of the Public Safety Advisory Committee, including
but not limited to options for stipend, reimbursement, and other forms of
compensation;

B. Report to the Board in June 2021 with a review of compensation for Metro's
advisory committees and a policy for the reasonable compensation of their
members; and

C. Include in each monthly Transit Public Safety report updates on the progress
and activities of the Public Safety Advisory Committee

TS HM |FD |JDW MB EG HS |AN KB | JB | PK | JH | SK
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26.2. SUBJECT: INVESTMENT IN ALTERNATIVES TO POLICING 2021-0190

APPROVED Motion by Directors Bonin, Garcetti, Mitchell, Hahn, Dupont-Walker,
and Solis that the Board direct the Chief Executive Officer to:

A. Include in the FY22 budget at least $40 million for the following initiatives, consistent
with the Equity Platform and the Customer Experience Plan:

1.Public Safety:

a.$20 million for a transit ambassador program that provides staffed
presence at Metro facilities and on Metro vehicles and offers riders
assistance and connections to resources, modeled after the S.F.
BART program.

b.$1 million for elevator attendants at stations.

c¢.$1 million for a flexible dispatch system that enables response by
homeless outreach workers, mental health specialists, and/or
unarmed security ambassadors in appropriate situations.

d.$5 million for Call Point Security Project Blue light boxes recommended
by Women and Girls Governing Council to improve security on the
BRT and rail system.

(Continued on next page)




(Item 26.2. — continued from previous page)

e.Funds to initiate a study to develop recommendations to prevent
intrusion onto Metro rail rights-of-way, including but not limited
to subway platform-edge doors.

f.$3 million for pilot safety strategies on board buses to be
recommended by PSAC.

2.Homelessness:
a.$2 million for short term shelter for homeless riders.

b.$5 million for enhanced homeless outreach teams and related
mental health, addiction, nursing, and shelter services.

¢.$250,000 for regular counts to monitor trends and gauge the
success of Metro efforts to address homelessness.

d.$3 million for pilot homelessness strategies to be
recommended by PSAC.

B. Establish a target to ensure the participation of LA County-based organizations and
enterprises in the above initiatives.

C. Consult with PSAC on the program design and implementation of all of the above
initiatives.

D. Direct the OIG to audit the law enforcement services contracts and report their findings
to the PSAC and the Board.
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31. SUBJECT: [-5 NORTH COUNTY ENHANCEMENTS PROJECT 2021-0051
APPROVED ON CONSENT CALENDAR:

B. ESTABLISHED a life-of-project budget for the I-5 North County Enhancements
Project in the amount of $679,400,000.

B. AUTHORIZED the Chief Executive Officer to negotiate and execute

project related agreements, including contract modifications, up to the
authorized Life-of-Project Budget.

10




32. SUBJECT: METRO G LINE BUS RAPID TRANSIT IMPROVEMENTS  2020-0884

33.

34.

PROJECT

APPROVED ON CONSENT CALENDAR BY A 2/3 VOTE:

A. that authorization of the use of alternative delivery methods,
including Progressive Design/Build (PDB), will achieve integration of
design, project works, and other components in an efficient manner for
the Metro G Line Bus Rapid Transit Improvements Project, pursuant to
Public Utilities Code Section 130242; and

B. a competitive solicitation of a PDB contract to achieve
the proposed design approach, specific project features and functions,
and other project criteria in addition to price, pursuant to Public Utilities
Code 130242 (e)

(REQUIRED 2/3 VOTE OF THE BOARD OF DIRECTORS)

SUBJECT: AMEND TAYLOR YARD BRIDGE CONSTRUCTION 2021-0014
FUNDING AGREEMENT

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer (CEO) to
negotiate and execute an amendment to a Memorandum of Understanding (MOU)
dated March 7, 2018 with the City of Los Angeles for the Taylor Yard Bridge with a
not-to-exceed amount of $25,450,000, an increase of $3,750,000 over the previously
authorized amount of $21,700,000.

SUBJECT: REPORT ON FARE CAPPING IN RESPONSE TO MOTION 2020-0704
31.1

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:
A. APPROVE moving forward with the fare capping pilot; and

B. NEGOTIATE and execute project-related contract awards, including
contract modifications, up to the amount needed for software
development and integration to implement fare capping.

1




35. SUBJECT: UNIVERSAL CITY/STUDIO CITY STATION ACTIVATION  2020-0736
AND MOBILITY HUB CONCEPT

AUTHORIZED ON CONSENT CALENDAR:

a. a station activation and mobility hub concept at
Universal City/ Studio City B Line (Red) Station; and

b. staff to develop a strategic plan, including identifying
necessary real estate, infrastructure and financing to support the station
activation and increased mobility.

38. SUBJECT: STATE LEGISLATION 2020-0846

ADOPTED ON CONSENT CALENDAR staff recommended position:

1. Senate Bill 671 (Gonzalez) - Transportation: Clean Freight Corridor
Efficiency Program - SUPPORT

40. SUBJECT: SEPULVEDA TRANSIT CORRIDOR PROJECT 2021-0072
AUTHORIZED:

A. the Chief Executive Officer (CEO) to award the following two (2) Contracts,
subject to resolution of protests, if any.

a. Contract No. PS66773MRT to LA SkyRail Express, a special
purpose corporation to be formed between John Laing Investments
Limited and BYD Transit Solutions LLC, for pre-development
services for a proposed Monorail technology transit solution concept
(“TSC") in an amount not to exceed $63,605,132.

b. Contract No. PS66773HRT to Sepulveda Transit Corridor Partners
-Bechtel, a special purpose vehicle to be formed between Bechtel
Development Company, Inc., Meridiam Sepulveda, LLC and
American Triple | Partners, LLC, for pre-development services for a
proposed Heavy Rail technology transit solution concept (“TSC") in
an amount not to exceed $69,882,427.

B. APPROVED Contract Modification Authority in the amount of 25% for each
of the two contract award values, respectively, and authorize the CEO to
execute individual Contract Modifications within the Board-approved
Contract Modification Authority.
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41. SUBJECT: ZERO EMISSION BUS ROLLOUT PLAN 2020-0636

APPROVED ON CONSENT CALENDAR Zero Emission Bus Rollout Plan for
submittal to California Air Resources Board (CARB).

42. SUBJECT: INGLEWOOD TRANSIT CONNECTOR JOINT POWERS 2021-0065
AUTHORITY

AUTHORIZED AND DIRECTED ON CONSENT CALENDAR:

A. the Chief Executive Officer (CEQ) to execute the Inglewood Transit
Connector Joint Powers Authority Joint Exercise of Powers Agreement to
join with the City of Inglewood to own, manage, and oversee the design,
construction, financing, operation and maintenance of the 1.6-mile Inglewood
Transit Connector Project, an elevated automated people mover to provide a
critically needed direct transit connection between Metro's network, the
soon to be completed regional Crenshaw/LAX Line, and key housing

and employment centers, and sports and entertainment venues within
the City.

B. the CEO to take such further actions incident to execution of the Joint Exercise of
Powers Agreement as are necessary to formalize formation and establishment of
the Inglewood Transit Connector Joint Powers Authority as a separate legal entity.

43. SUBJECT: FARELESS SYSTEM INITIATIVE UPDATE 2021-0074

RECEIVED AND FILED status report on Fareless System Initiative Update
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43.1.SUBJECT: FARELESS SYSTEM INITIATIVE 2021-0157

APPROVED Motion by Directors Hahn, Garcetti, Solis, Najarian, Mitchell, and
Sandoval that the Board direct the Chief Executive Officer to:

1. Report back at the April 2021 Board Meeting on the following regarding
a possible FSI:

a. How Metro is including municipal operators in the planning process,
including what it would cost to fully include them and how many of
their riders would qualify;

(Continued on next page)
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(Item 43.1. — continued from previous page)

b. All the subsidies Metro, Municipal Operators, and Cities already
offer, including LIFE and U-Pass, and how those programs play a
role in and inform a fareless initiative;

c. How fareless will impact the Formula Allocation Procedure (FAP),
state and federal grants, and ACCESS Services; and,

d. What Metro's customer surveys tell us about fareless and other
priorities.

e. Potential cost savings and implications for what can be realized
through a fareless program for all residents through elimination of
TAP infrastructure, administration of pass and subsidy programs,
etc.

2. As part of any recommendation to implement a fareless initiative,
provide the following:

a. Funding source details, including what those funds could go to if not
fareless transit;

b. A plan to decide how to evaluate the success of the program,
including permanent funding sources and what would trigger an end
to or continuation of the program;

c. A commitment to not cut service, state of good repair, or customer
experience priorities; and,

d. If a FSI pilot is approved, regular reports back to the Board on how
the initiative is impacting ridership, equity, Metro’s finances, and the
customer experience.
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44, SUBJECT: EASTSIDE ACCESS IMPROVEMENTS PROJECT 2020-0931
APPROVED ON CONSENT CALENDAR:

A. a life-of-project budget for the Eastside Access Improvements
Project (Project) in the amount of $29,703,098 consistent with the
provisions of the Board-adopted Measure R and Measure M Unified Cost
Management Policy (Attachment B).

B. AUTHORIZED the Chief Executive Officer to negotiate and execute project
related agreements, including contract modifications, up to the authorized
Life-of-Project budget.

14




46. SUBJECT: CLOSED SESSION

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)

1
William Thomas v. LACMTA, Case No. 19STCV36325

Authorized settlement in the amount of $400,000.

2021-0153
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B. Public Employment - G.C. 54957
Title: Board Secretary

No Report. Staff dismissed from room.

C. Public Employment - G.C. 54957
Title: Chief Executive Officer

No Report. Staff dismissed from room.

ADJOURNED AT 4:32 P.M.

Prepared by: Jessica Vasquez Gamez
Administrative Analyst, Board Administration

Christina Goins, Board Secretary

15




Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2021-0122, File Type: Policy Agenda Number: 5.

FINANCE, BUDGET AND AUDIT COMMITTEE
APRIL 14, 2021

SUBJECT: DEBT POLICY
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

ADOPT the Debt Policy (included as Attachment A).
ISSUE

The Debt Policy recommends that it be reviewed periodically and presented to the Board for approval
of changes. State law requires California issuers submit a report of proposed debt issuance to the
California Debt and Investment Advisory Commission (CDIAC) no later than 30 days prior to the sale
of any debt issue. Effective 2017, California legislation requires the report of proposed debt issuance
include a certification by the issuer that it has adopted a debt policy.

BACKGROUND

The Debt Policy provides guidelines for the issuance and management of debt issued by the Los
Angeles County Metropolitan Transportation Authority (“LACMTA?"). The policy confirms the
commitment of the Board, management, staff, advisors and other decision makers to adhere to
sound financial management practices, including full and timely repayment of all borrowings,
achieving the lowest possible cost of capital within prudent risk parameters and encouraging the use
of small business enterprises (“SBE”), service disabled veteran business enterprises (“DVBE”), local
and disadvantaged business enterprises (“DBE”) advisors and underwriters when appropriate and in
accordance with the LACMTA procurement policy.

DISCUSSION

The purpose of the Debt Policy is to establish guidelines for the issuance and management of our
debt. The proposed changes to the Debt Policy reflect changes in debt issuance and disclosure
standards and practices. Other changes include edits to reflect appropriate titles and edits made to
clarify language and improve readability.

POLICY IMPLICATIONS
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The Debt Policy governs the management of our overall debt program. The policy sets the guidelines
to be used when considering the use of debt, as well as in the on-going management of existing
obligations. Guidance is provided specifying appropriate uses, selection of acceptable debt and lease
products and debt issuance limits. The processes for selection of professional services and financial
products are also specified.

As of March 1, 2021, we had $5.1 billion of bonds outstanding in 27 transactions and three short-term
borrowing programs for Proposition A, Proposition C and Measure R with $311.0 million outstanding,
all subject to the Debt Policy.

DETERMINATION OF SAFETY IMPACT

The adoption of the updated policy will have no safety impact.

FINANCIAL IMPACT

There is no direct financial impact on the FY21 budget associated with implementing or not
implementing the updates to this policy.

ALTERNATIVES CONSIDERED

The California Government Code requires an issuer certify that it has adopted a Debt Policy prior to
issuing debt. The Government Finance Officers Association ("GFOA") recommends the adoption of a
comprehensive Debt Policy as a Debt Management Best Practice. Properly updated policies
governing the management of debt is essential to sound financial and debt management while
providing guidance to effectively obtain the lowest cost of capital.

The Board may elect not to approve the proposed revisions to the Debt Policy. The existing Debt
Policy shall remain in effect until a revised Debt Policy is adopted.

NEXT STEPS

Following adoption of the Debt Policy we will make it available on the Investor Relations section of
our website and distribute it to rating agencies and other interested parties as part of our investor
relations outreach.

ATTACHMENTS

Attachment A - Debt Policy (Redlined)

Prepared by: Rodney Johnson, Deputy Executive Officer, Finance, (213) 922-3417
Biljana Seki, Assistant Treasurer, (213) 922-2554

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
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Phillip A. Washington \
Chief Executive Officer '

Metro Page 3 of 3 Printed on 4/3/2022

powered by Legistar™


http://www.legistar.com/

DEBT POLICY

February-2018April
2021



VI. Types of Products

I

Il

M.
A
B.

V.
B.

V.
A
B.
A
B.
C.
D.

VII.
A
B.
C.
D.
E.
F.
G.
H.
.
J.

VII.

TABLE OF CONTENTS

INIFOAUCTION ...t 1
SCOPE AN AULNOIILY ...t 1
Capital Budgeting and Debt ISSUANCE PrOCESS ..........coiuiiiiiiiiiiiiiiieiiee st 2

(0= o] 21l 210 Lo [o =3 i3 o TR O TP TP PP P PR PPPOPRIN 2
1. The Capital Plan

2. Authorization for Issuance of Bonds and Leases
3. Authorization for Interim Financing Programs
Types Of DBt FINANCING ... .uoiiiiiiie ettt nne e 3
1. UsE Of LONG-TEIMN DEDT......ueiiiiiiiiiiie ettt 3
2. Use of Short-Term and Variable Rate Debt ...........c.ccccoeeiiiiiniiiiiiiiiccice e 4
Debt Affordability POICY LIMILS ......c.ooiiieiiee e 5
LACMTA BOITOWINGS ...veteutteinttiatieateeatesateeassesaseeaasesasesaasesaseeaaseesasesaasesaasessaseesseeesseesssnes 5
LOCAl RELUIN BOITOWINGS. ....ecuttiiiiieieiete ettt ettt n et e e ennnes 8
PUIPOSE Of FINANCING ...ttt ettt 8
NEW MONEY FINANCING ...eiutitiiiiitiieieee ettt sttt et e be et e e eee e e nneesaneeenneesrneearnes 8
REFUNAING BONGS ...ttt ettt nnnee 8

Current Coupon Bonds .........c.ccceevverinenns .9

Zero Coupon and Capital Appreciation Bonds .

Lease Purchase Financing

1. EQUIPMENT <.t 10
2. REAI PTOPEITY ...ttt 10
DerVatiVe PrOGUCES ........ociiii ittt 10
STIUCTUrAl FEALUIES ...ttt 11
MALUIILY Of D@D, e 11
DEDt SEIVICE STIUCIUIE ..ottt et 11
LIEN LEVEIS ...t s 11
CaPItaliZEd INTEIEST ... ittt 11
Discount and Premium BONAS .........cccocoiiiiiiiiiiiiiinii et 11
Debt Service Reserve FUNd...........ccccoiiiiiiiiiiiiiiic e 11
AMOTEIZALION ...ttt ettt et 12
Financial and Risk Analysis Of ISSUBNCE............cociuiiiiiiiie e 12

Call Provisions

Credit Enhancement .. 13
1. Bond Insurance ... 13
2. Bank Facilities .13
Documentation of TranSaCtioNS.............coiiiiiiiiii i 14

Debt Policy 02/2018 Page 2



Xl.
XIl.

Xl

XIV.

XV.

XVI.

@ @ @

o

© 0w >

Credit ODJECHIVES ......eiiiieiei ettt e e 14

Method Of BONA SAIE ........ocuiiiiiiiiiiic e 14
COMPELILIVE SBIE ...ttt 14
NEQOUALEA SAIE ...ttt ettt e et e et e e s e e e s en e e e neeeaneee e 15
Private PIACEMENT .......c.uiiiiiiiiiiite ettt ettt 15

INternal CONLIOIS .....ciiiiiiiii s 16

Investment of BONd ProCEEAS ..........ccoiiiiiiiiiiiiii e 16
Purchase and Sale of INVESIMENLS ..........cccciiiiiiiiiiii e 16
DIVErSIfICALION......oiiiiiiiiiiiic 17
DISCIOSUIE ...ttt s 17

Market Relationships .. .17
Rating Agencies... .17
Investor Relations ...... .17
Board Communication .. .17

INItIAI DISCIOSUIE ......eiiiiiiiiiiici b 18

CONSUIANES ...ttt bttt ettt et a et b e e sb e bbbt e e s e e s b ebnene e 18
FINANCIAI AQVISOT.....cviiiiiiiiii i s 18
BONA COUNSEN ...ttt et et 19
DiISCIOSUrE COUNSEN.....cuuiiiiiiiiiiiiic s 19
Disclosure by Financing Team MEMDEIS .........cccuiiiiiiiieiiie ettt 20

Post-Issuance ComplianCe ProCEAUIES .........cciiiiiiiiie ittt sttt 20

Debt Policy 02/2018 Page 3



DEBT POLICY

Introduction

The purpose of the Debt Policy is to establish guidelines for the issuance and
management of debt issued by the Los Angeles County Metropolitan
Transportation Authority (‘LACMTA”). This Debt Policy confirms the
commitment of the Board, management, staff, advisors and other decision
makers to adhere to sound financial management practices, including full and
timely repayment of all borrowings, achieving the lowest possible cost of capital
within prudent risk parameters and encouraging the use of small business
enterprises (“SBE”"), service disabled veteran business enterprises (“DVBE”"),
local and disadvantaged business enterprises (“DBE”) advisors and
underwriters when appropriate and in accordance with the LACMTA
procurement policy. The Debt Policy goals are as follows:

Achieve the lowest cost of capital

Maintain a prudent level of financial risk

Preserve future financial flexibility

Maintain strong credit ratings and good investor relations

Ensure that SBE, DVBE, local and DBE investment banking and financial
firms will be considered for, and utilized in, lead and senior manager roles in
accordance with the LACMTA procurement policy.

apwONE

Scope and Authority

This Debt Policy shall govern, except as otherwise covered by the Investment
Policy, Gas Hedging Guidelines, Defeased Lease Policy or Interest Rate Swap
Policy, the issuance and management of bonds and other forms of
indebtedness of LACMTA, together with any credit, liquidity or other security
instruments and agreements that may be executed in connection with the
issuance of bonds and other forms of indebtedness (collectively referred to as
“Bonds” or “Debt”).”

While adherence to this Debt Policy is generally required, it is recognized that
changes in the capital markets, our programs and other unforeseen
circumstances may from time to time produce situations that are not covered by
the Debt Policy and will require modifications or exceptions to best achieve
policy goals. In these cases, management flexibility is appropriate, provided
specific authorization from the Board is obtained or is authorized in this policy.
The Chief Executive Officer, the Chief Financial Officer, the Treasurer, a Deputy
Executive Officer, Finance and an Assistant Treasurer, each, an “Authorized
Signatory,” are each individually authorized to take all reasonable actions
necessary to issue the debt and administer the debt on an ongoing basis. The
administration is herein defined as “Administrative Actions.” Administrative
Actions may be taken when in the reasonable judgment of an Authorized
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Signatory such action will be beneficial and consistent with the original
objectives for entering into the transaction. Administrative Actions include both
day-to-day administrative activities as well as actions that need to be taken to
correct problems, such as with providers of services or financial facilities,
agreements, insurance policies or surety policies. Such Administrative Actions
may include, but are not limited to, amendment of terms and pricing,
replacement of providers, amendment or replacement of agreements and
facilities and substitution using different products and providing for the issuance
of commercial paper, all to achieve the original purpose of the transaction. The
failure by LACMTA to comply with any provision of this Debt Policy shall not
affect the validity of any Debt that is otherwise duly authorized and executed.

The Debt Policy shall be reviewed at least annually and presented to the Board
for approval of any changes as needed excluding changes to position titles. If
no changes are needed, the existing approved Debt Policy will remain in effect
until the Board approves the recommended update to the Debt Policy. The
Treasurer shall have the day-to-day responsibility and authority for structuring,
implementing and managing the debt and finance program. The Debt Policy
requires that the Board specifically authorize each long-term debt and lease
financing. However, as detailed in the following section, the authority is ongoing
regarding issuance of commercial paper and other short-termshort-term
borrowings in support of Board authorized capital projects and expenditures,
and to remedy matters being addressed as Administrative Actions.

Capital Budgeting and Debt Issuance Process

A. Capital Budgeting

1. The Capital Plan

A Capital Plan shall be developed for consideration and adoption by
the Board. The Capital Plan should have a planning horizon of at
least a 5-year period and shall be updated at least annually. It is our
current practice to include the Capital Plan in the Annual Budget for
consideration and adoption.

Authorization for Issuance of Bonds and Leases

[~

Each bond issue or financial lease shall be presented to the Board for
authorization. The Board’s adoption of the Annual Budget does not
constitute authorization for issuance of bonds or a financing lease.

[

Authorization for Interim Financing Programs

Issuance of commercial paper and similar short-term borrowings such

as revolving credit facilities are authorized by the Board approval of

short-term borrowing programs. The Authorized Signatories may

then take all actions necessary to cause the issuance of such short-

term notes or draws on similar short-term borrowing facilities, to fund,

refund or reimburse expenditures related to Board approved capital
Debt Policy 02/2018 Page 2
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projects and expenditures, as well as to remedy matters being
addressed as Administrative Actions.

B. Types of Debt Financing

1. Use of Long-Term Debt

a)

Purpose for Long-Term Debt

Long-term debt is appropriate for financing essential capital
projects and certain capital equipment where paying over time,
with interest, allows us to meet certain public policy goals.
Those goals may include accelerating the completion of
improvements to increase mobility, taking advantage of
available federal or other funding, and matching the payment
for improvements with their use in recognition that future
taxpayers can benefit from the capital investment. The use of
long-term debt will be evaluated with pay-as-you-go capital
investment and will not be used to fund non-capital operational
expenditures or operating deficits.

In order to achieve strong credit ratings and the lowest cost of
funding, the debt secured by Proposition A, Proposition C,
Measure R or Measure M sales tax shall allow for each of the
respective bond trust agreements to pledge the entire amount
of the sales taxes received, except for the Local Return portion
of that sales tax. Debt service attributable to the financing of a
project will be charged to one or more ordinance categories in
accordance with the applicable ordinance.

Lease Financing

Lease obligations are an appropriate means of financing
capital equipment where lease financing will be more
beneficial, either economically or from a policy perspective.
The useful life of the capital equipment, the terms and
conditions of the lease, the direct impact on debt capacity and
budget flexibility will be evaluated prior to the implementation of
a lease program. Capital equipment will generally be
purchased on a pay-as-you-go basis where feasible. Cash flow
sufficiency, capital program requirements, lease program
structures and cost, and market factors will be considered in
conjunction with a pay-as-you-go strategy in lieu of lease
financing. All leases providing tax-exempt financing are
subject to this policy, as are all leases, master leases and
leasing programs having a cumulative value exceeding

$10 million. All tax-exempt leases shall be implemented and
maintained by the Treasury Department.
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Alternative Financing Programs

Federal loans, state loans or other conduit pool loan programs
as well as federally subsidized taxable and tax- exempt bond
programs may be utilized to provide funding when such loans
or bonds provide an attractive funding cost or

provide other features deemed desirable for the circumstances,
such as deep subordination of the repayment obligation, an
unusually long repayment term, or other desirable features.
Staff will evaluate these programs for any new risks and costs,
and account for such factors in considering their use.

2. Use of Short-Term and Variable Rate Debt

a)

Interim Financing

Commercial paper, and similar short-term borrowing programs
as well as short-term fixed rate bond or grant anticipation
notes, which generally have maturities of less than 3 years, are
cash management tools that are primarily used to provide
interim funding for capital expenditures that will ultimately be
funded from another source such as a grant, a long-term bond
issue, or a Federal loan program. The Board has previously
authorized the ongoing use of the Proposition A, Proposition C
and Measure R commercial paper or similar short-term
borrowing programs, respectively;respectively; to fund Board
approved programs and expenditures. The Board may also
authorize theongoing use of interim financing for Measure M
programs.

Variable Rate Debt

In addition to interim financing, which includes commercial
paper and similar short-term borrowing programs, it may be
appropriate to issue long-term variable rate debt that bears an
interest rate that is reset periodically at predetermined
intervals, including entering into revolving credit facilities, to
diversify the debt portfolio, reduce interest costs, and improve
the match of variable rate assets (such as short-term
investments and reserves) to liabilities. The amount of
unhedged variable rate debt will generally not exceed 20% of
all outstanding debt, and the total of hedged and un-hedged
variable rate debt will not exceed 56%30% of all outstanding
debt. Under no circumstances will variable rate debt be issued
solely—for the purpose of earning interest through arbitrage. If
unhedged variable rate debt is outstanding, at least annually, it
shall be determined whether it is appropriate to convert the
debt to fixed interest rates.
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|\YA Debt Affordability Policy Limits

A. LACMTA Borrowings

The maximum amounts of revenues to be used to pay debt service are listed
as percentages of the respective revenue sources. These limits in
combination with the Capital Plan and multi-year planning documents ensure
that we will be able to continue providing our essential operational services
while planning for replacement, rehabilitation and expansion of our capital
investments.

Proposition A Sales Tax Revenue Debt Affordability Limits

Category Allowable Uses Debt Policy Maximum
Prop A Rail 35% Rail Operations & Capital. 87% of Prop A Rail 35%.
Discretionary 40% Any transit purpose. No further issuance.

Current state law directs these
funds to bus subsidies and
incentives.

Local Return 25% Any transit purpose. N/A
Distributed to localities based
on population.

Proposition C Sales Tax Revenue Debt Affordability Limits

Category Allowable Uses Debt Policy Maximum
Discretionary 40% Bus & Rail, Capital & Operating. | 40% of
Discretionary 40%.
Highway 25% Streets, Highways and Fixed 60% of
Guideway Projects on Railroad | Highway 25%.
Right-of-Way.
Commuter Rail 10% Commuter Rail and Park and 40% of
Ride. Operations or capital. Commuter Rail 10%.
Security 5% Transit Security. Operations or No debt issuance.
capital.
Local Return 20% Any transit purpose and certain | N/A

roadways heavily used by
transit. Distributed to localities
based on population.
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Measure R Sales Tax Revenue Debt Affordability Limits

Category

Allowable Uses

Debt Policy Maximum

Transit Capital 35% —
New Rail and/or Bus
Rapid Transit

New Rail and/or Bus Rapid
Transit.

87% of Transit Capital
35% — New Rail and/or
Bus Rapid Transit.

Transit Capital 3% —
Metrolink Capital
Improvement Projects
Within LA County

Operations, Maintenance and
Expansion for system
improvements, rail yards and
rail cars.

87% of Transit Capital
3% — Metrolink Capital
Improvements within LA
County.

Transit Capital 2% —
Metro Rail Capital

System improvements, rail
yards and rail cars.

87% of Transit Capital
2% — Metro Rail Capital.

Highway Capital 20%

Carpool lanes, highways, goods
movement, grade separations
and soundwalls.

60% of Highway
Capital 20%.

Operations 5% —
Rail Operations

Rail operations for new transit
project operations and
maintenance.

No debt issuance.

Operations 20% —
Bus Operations

Bus operations for countywide
bus service and maintenance.

No debt issuance.

Local Return 15%

Major street resurfacing,
rehabilitation and
reconstruction; pothole repair;
left turn signals; bikeways,
pedestrian improvements;
streetscapes; signal
synchronization; and transit.
Distributed to localities based
on population.

N/A

Measure M Sales Tax Revenue Debt Affordability Limits

Category

Allowable Uses

Debt Policy Maximum

Transit, First/Last Mile
(Capital) 35% - Transit
Construction

Includes system connectivity
projects-Airports, Union Station,
and Countywide BRT.

87% of Transit First/Last
Mile (Capital) 35% —
Transit Construction.

Transit Operating &
Maintenance 20% —
Transit Operations

Operations for transit service,
maintenance, and expansion.

No debt issuance.

Debt Policy 02/2018
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Measure M Sales Tax Revenue Debt Affordability Limits (continued from previous page)

Category Allowable Uses Debt Policy Maximum
Highway, Active Includes System Connectivity 87% of Highway, Active
Transportation, Projects-Ports, Highway Transportation, Complete

Complete Streets
(Capital) 17% —
Highway Construction

Congestion Programs, Goods
Movement.

Streets (Capital) 17% —
Highway Construction.

Local Return/Regional
Rail 16% — Local
Return

Streets and roads, traffic control
measures, active transportation,
public transit services, public
transit capital, transit oriented
community investments,
transportation marketing,
congestion management
program, transportation
administration, and local funding
contributions.

Distributed to localities based on
population.

N/A

Transit Operating &
Maintenance 5% —
Metro Rail Operations

Operating, regular and
preventative maintenance for
existing and new Metro Rail
Lines, as well as the repair,
replacement, and rehabilitation
of Metro assets required for its
rail transit vehicle fleet, systems
and engineering, and stations.

No debt issuance.

Highway, Active
Transportation,
Complete Streets
(Capital) 2% — Metro
Active

Bicycle, Pedestrian, Complete
Streets.

87% of Highway, Active
Transportation, Complete
Streets (Capital) 2% —
Metro Active
Transportation.

Transit, First/Last Mile
(Capital) 2% — Metro
State of Good Repair

Repair, replacement, and
rehabilitation of Metro Rail
assets.

87% of Transit, First/Last
Mile (Capital) 2% — Metro
State of Good Repair.
Issuance unlikely in the
future.

Transit Operating &
Maintenance 2% — ADA
Paratransit

ADA Paratransit for the
Disabled; Metro Discounts for
Seniors and Students.

No debt issuance.

Local Return/Regional
Rail 1% — Regional Rail

Regional commuter rail
operations and services for L.A.
County.

87% of Local Return
/Regional Rail 1% —
Regional Rail.
Issuance unlikely in the
future.

Debt Policy 02/2018
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Other Revenue Debt Affordability Targets
Category Allowable Uses Debt Policy Maximum
Fare Box Revenue Any transit purpose. No further issuance.
Federal Grant Revenues In accordance with grant. Limited issuance.®
State Grant Revenues In accordance with grant. No debt issuance.
Transportation Development Act | Various transit purposes. Limited issuance.®
oA
Benefit AssessmentLevies Historically to support rail Limited issuance.®
construction.
Lease Revenues Any transit purpose. Limited issuance.®
Toll Revenues Permitted expenditures Limited issuance.®
within the Corridor, as so
determined.
Other System Revenues Any transit purpose. Limited issuance.®

@ Based on revenue availability and capital program needs.

B.

Local Return Borrowings

California law prevents LACMTA from borrowing against the Local Return
funds. LACMTA provides guidance to recipients of Local Return funds for
borrowing against those funds through the Local Return Borrowing
Guidelines. The borrowings are generally consistent for all four sales tax
measures.

V. Purpose of Financing

A

=

New Money Financing

New money issues are financings that generate additional funding to be
available for expenditure on capital projects. These financings may be long-
term financings, or short-term financings for interim funding pending a long-
term financing or receipt of funds. These funds will be used for acquisition,
construction and major rehabilitation of capital assets. New money bond
proceeds may not be used to fund non-capital operational expenditures. The
funding requirement by sales tax ordinance category is determined in the
context of the Capital Plan and Annual Budget. The financial advisor will
recommend the financing structure based on the type of financial products
available and in consideration of market conditions at the time of the sale.

Refunding Bonds

LACMTA shall continuously review its outstanding obligations for economic, -
er-cost-effective opportunities, or other “non-economic” reasons to issue
refunding eppertunitiesobligations. Refunding bonds are issued to retire all
or a portion of an outstanding bond issue. Most typically this is done to
refinance at a lower interest rate to reduce debt service. Alternatively, some
refundings are executed for a reason other than to achieve cost savings,
such as to restructure the repayment schedule of the debt, to change the
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type of debt instruments being used, or to retire an indenture in order to
remove restrictive covenants.
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In any event, a present value analysis must be prepared that identifies the
economic effects of any refunding being proposed to the Board. The target
savings amounts listed below are not applicable for refunding transactions
that are not solely undertaken to achieve cost savings.

The traditional methodology of measuring the effectiveness of a refunding is
to divide the net present value savings as a percentage of the refunded par
amount. Absent any significant non-economic factors, Fhis-peliey-
incorporates-the standard-rule-of thumb-that-a refundingshould generate, at
a minimum, net present value savings of at least 3% of the refunded par
amount for a current refunding, where the outstanding bonds can be prepaid
within 90 days. A higher savings requirement may be appropriate for an
advance refunding, where the proceeds are placed in an escrow to call
bonds in the future. In addition, the efficiency of the investments in the
refunding escrow should be considered in recommending_an advance
refunding.

While the Treasurer will evaluate refunding savings for each outstanding
maturity, these policy minimums recognize that individual maturities,
particularly short maturities, may be appropriate to refund even at lower
savings thresholds, recognizing that the value of the call option “asset” will
be reduced with the passage of time. The Treasurer shall have discretion in
making the final determination to include individual refunding candidates that
are above or below the target in order to optimize the policy and/or financial
objectives.

In the event that an interest rate swap or other derivative product is to be
used as part of a refunding, the target savings shall be increased to account
for any additional ongoing administrative costs, financial risk beyond that of a
traditional fixed rate refunding, and loss of future financial flexibility.

Tvpes of Products

A. Current Coupon Bonds

Current coupon bonds are bonds that pay interest periodically and principal
at maturity. They may be used for both new money and refunding
transactions. Bond features may be adjusted to accommodate the market
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conditions at the time of sale, including changing the dollar amounts for
annual principal maturities, offering discount and premium bond pricing,
modifying the terms of the call provisions, and utilizing bond insurance.

. Zero Coupon and Capital Appreciation Bonds

Zero coupon bonds and capital appreciation bonds have principal
amortization that is much slower than level debt service resulting in
increased interest expenditure over the life of the bond and, therefore, shall
only be recommended in limited situations.

. Lease Purchase Financing

Lease purchase financing represents a long-term financing lease that is
suitable for financing capital expenditures, including the acquisition and/or
construction of land, facilities, equipment and rolling stock.

1. Equipment

We shall have the ability to consider lease purchase transactions,
including certificates of participation, long-term vendor leases, and the
use of master lease programs. Financing of equipment will be limited
to contracts of at least $20,000 and a useful life that is greater than 3
years. The final maturity of equipment lease financings will be limited
to the remaining useful life of the equipment.

2. Real Property

The final maturity of the financing shall not exceed the remaining
useful life of the facility. A lease financing generally should not have a
final maturity exceeding 30 years. Principal payments related to real
property acquisition or construction are to be amortized so that there
will be level debt service payments, although a more rapid
amortization may be used to accelerate the repayment.

[oo]

o

I©

. Derivative Products

Derivative products will be considered appropriate in the issuance or
management of debt only in instances where it has been demonstrated that
the derivative product will either provide a hedge that reduces risk of
fluctuations in expense or revenue, or alternatively, where it is expected to
reduce total financing cost. The Board approved Interest Rate Swap Policy
sets forth the guidelines for interest rate swaps. For derivatives not
addressed in the Interest Rate Swap Policy, an analysis of early termination
costs and other conditional terms given certain financing and marketing
assumptions will be completed. Such analysis will document the risks and
benefits associated with the use of the particular derivative product.
Derivative products will only be utilized with prior Board approval except as
otherwise specified in the Interest Rate Swap Policy.
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Structural Features

A. Maturity of Debt

The final maturity of the debt shall be equal to or less than the remaining
useful life of the assets being financed, and the average life of the financing
shall not exceed 120% of the average life of the assets being financed. In no
event shall the final maturity exceed 50 years, per the Public Utilities Code
Section 130534.

. Debt Service Structure

[oo]

LACMTA shall design the debt service schedule and repayment of debt to
take advantage of market conditions, provide flexibility and, as practical, to
recapture or maximize its debt capacity for future use. In most cases,
combined principal and interest payments for any particular bond issue will
be structured to have approximately level annual debt servicepayments over
the life of the bond issue. Nevertheless, the debt service of an individual
bond issue can be structured to produce level aggregate debt service for
each lien.

(@]

. Lien Levels

Senior and Junior Liens for each revenue source will be utilized in a manner
that will maximize the most critical constraint -- typically either cost or
capacity -- thus allowing for the most beneficial use of the revenue source
securing the bond.

. Capitalized Interest

Unless required by a particular financing, interest on debt will not be
capitalized out of debt proceeds. This avoids unnecessarily increasing the
bond size. Certain types of financings such as lease-secured financings,
direct federal loans, and certain revenue bond projects may require that
interest on the debt be paid from capitalized interest until we have
constructive use of the project and project related revenues are expected to
be available to pay debt service.

©

Im

Discount and Premium Bonds

Discount or premium bonds may reduce the interest cost of the bonds by
better matching investors’ desires in certain markets. We may limit the
amount of discount or premium coupons to reduce the negative impact on
any subsequent refunding of the bonds for interest savings.

[m

Debt Service Reserve Fund

The LACMTA shall allocate a portion of the bond proceeds from a debt
financing to a debt serve reserve fund “DSRF” if required by market
conditions or the rating agencies to achieve the lowest possible financing
cost. The debtservicereserve-fund“BSREDSRE” is generally cash funded
with bond proceeds. The trustee maintains the DSRF throughout the life of
the bonds. A cash funded DSRF is invested pursuant to investment of
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proceeds guidelines within the respective indenture and interest earnings are
generally used to offset debt service payments. In the final year of the bond
issue, thecash available in the DSRF is usually used to make the final debt

service payment. Since acashfunded DSRF generates-interestincome, the-

belRE
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An alternative to having a cash funded DSRF is to use a DSRF surety policy
obtained from a highly rated bond insurer. The surety policy requires an
up-front fee payment to the insurer and results in a loss of future income to
the DSRF. The Treasurer with the financial advisor will evaluate and
document the DSRF funding decision_to ensure that this alternative

To the extent a DSRF is not required under the authorizing documents for a
bond issue, the financial advisor will be consulted to advise whether a DSRF
should be included. The analysis will consider the anticipated net cost of
carry for the DSRF, loss of additional bonding capacity, and impacts on
ratings and bond pricing.

&

. Amortization

Debt will be amortized within each lien to achieve overall level debt service
or may utilize more accelerated repayment schedules after giving
consideration to bonding capacity constraints. The use of heavily back-
loaded principal repayment, bullet and balloon maturities should be avoided,
except to achieve wrapped debt service so as to level the aggregate
outstanding debt service.

If debt is issued under an alternative structure, such as a direct federal loan,
the amortization schedule may be modified in order to meet specific
requirements of the financing program or utilize advantageous alternative
repayment schedules.

H. Financial . lysis of

Net present value cost analysis, assessment of structural risks and
complexities, and consideration of restrictions to future financing flexibility will
be assessed and documented to determine the most efficient bond type and
structuring features. Our long-term pooled investment rate will be used as
the discount rate when comparing alternatives.

Call Provisions

In general, bonds issued should include a 10--year par-call feature. However,
if determined to be financially advantageous, bonds may be issued that have
make-whole calls, are non-callable or include a par-call for periods longer or
shorter than 10 years. Prior to the use of any such call provision, the option-
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adjusted yields on the bonds with and without a non-call provision will be
analyzed to determine which is most beneficial.

J. Credit Enhancement

Debt Policy 02/2018
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Bond Insurance

Bond insurance will be used when it provides an economic advantage
to a particular bond maturity or entire issue. Bond insurance may be
secured from third-party credit providers to the extent such credit
enhancement is available upon competitive and eest-effectivecost-
effective terms. Selection of credit enhancement providers shall be
subject to a competitive bid process. Credit enhancement may be
used to improve or establish a credit rating on a debt obligation even
if such credit enhancement is not cost effective if the use of such
credit enhancement meets the organization’s debt financing goals
and objectives.

Bank Facilities

The issuance of most variable rate debt, including variable rate
demand bonds and commercial paper, requires the use of some form
of bank facility, to ensure that the investor can sell their bond or note
back when the interest rate is reset, in the form of a letter of credit,
line of credit or standby bond purchase agreement. Alternatively,
banks provide for variable rate direct lending to us such as through a
revolving credit facility or direct purchase agreement.

a) Provider Selection

Depending on market conditions, the financial advisor will
conduct a competitive process to recommend a bank facility
provider. Banks will have short-term ratings of at least P-1/A-1,
or equivalent ratings, by any two nationally recognized rating
agencies including Moody’s Investors Service, S&P Global
Ratings, Fitch Ratings and Kroll Bond Rating Agency, Inc., in
order to be solicited for bank liquidity or credit enhancement,
such as letters of credit or standby bond purchase agreements.
Minimum short-term ratings are not required for bank facilities
where the bank lends directly to us. Selection criteria for Bank
Facilities will include the following:

i. The bank’s acceptance of terms and conditions acceptable
to us. A term sheet will be provided along with the request
for qualifications and any requested modifications will be
highlighted by the bank;

i. A review of a representative list of clients for whom the
bank has provided Bank Facilities; and

iii. Evaluation of fees; specifically, cost of credit and/or liquidity
facility, draws, bank counsel and other administrative
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charges, index (e.g., SIFMA or, LIBOR, or if LIBOR shall no
longer be in general use, any successor index determined
by the Alternative Reference Rates Committee) and the
spread to the index for direct lending, and an estimate of the
trading differential for a given bank.

Documentation of Transactions

The decision processes used in each financing process will be fully
documented. The Treasurer and the Deputy Executive Officer, Finance
overseeing the debt program will be responsible for maintaining information
regarding the selection of the financing team, decisions on product selection
and structuring features, selection of vendors providing ancillary services and
selection of investment securities or products. This information will be compiled
into a post-pricing book “transaction file,” which will be retained along with the
bond closing transcript for each financing.

Additionally, copies of all material documents related to the capital expenditures
financed or refinanced by bond proceeds, copies of all contracts and
arrangements involving the use of bond proceeds, copies of all contracts and
arrangements involving the use of bond financed or refinanced assets, and
copies of all records of investments, investment agreements, arbitrage reports
and underlying documents including Trustee statements in connection with any
investment agreements, and copies of bidding documents shall be maintained.

The documents shall be maintained for the term of each issue of bonds plus five
years in accordance with LACMTA's record keeping policies.

Credit Objectives

We will actively seek to:

1. Maintain and improve the credit ratings of our outstanding bonds.
2. Adhere to benchmarks, overall debt ratios and affordability targets.
3. Have frequent communications with the credit rating agencies.

Method of Bond Sale

The competitive bond sale process will be utilized when it is expected to provide
the lowest interest cost for the bonds. However, there are three methods of sale:
competitive, negotiated and private placement. Each type of bond sale has the
potential to provide the lowest cost given the right conditions. The conditions
under which each type of bond sale is best used are provided below.

A. Competitive Sale

1. Bond prices are stable and/or demand is strong.
2. Market timing and interest rate sensitivity are not critical to the pricing.

Debt Policy 02/2018 Page 16



3. Participation from DBE / SBE firms is best efforts only and not
required for winning bid.

4. lIssuer has a strong credit rating.

5—lIssuer is well known to investors.

56—

5.

8.6. There are no complex explanations required during
marketing regarding the issuer’s projects, media coverage,
political structure,political support, funding, or credit quality.

9.7. The bond type and structural features are conventional.

106.8. Manageable transaction size.

B. Negotiated Sale

Bond prices are volatile.

Demand is weak or supply of competing bonds is high.

Market timing is important, such as for marginal refundings.

Coordination of multiple components of the financing is required.

Participation from DBE / SBE firms is enhanced.

Issuer has lower or weakening credit rating.

Issuer or the particular credit is not well known to investors.

Sale and marketing of the bonds will require complex explanations

about the issuer’s projects, media coverage, political structure,

political support, funding, or credit quality.

9. The bond type and/or structural features are non-standard, such as
for a forward delivery bond sale, issuance of variable rate bonds, use
of derivative products or there is a specific structural feature required
or desired which benefits from the negotiated process.

10. Early structuring and market participation by underwriters are desired.

11. The par amount for the transaction is significantly larger and would
limit competition.

12.Demand for the bonds by retail investors is expected to be high.

N O~ WNE

For a negotiated bond sale, the financial advisor will conduct a competitive
process to select underwriters, either for a specific bond issue or through the
establishment of a pool of underwriters to be used for bond issues over a
defined time period. Selection scoring will include the local preference
criteria in accordance with the LACMTA procurement policy.

[©

Private Placement

Private placement is a sale that is structured specifically for one purchaser
such as a bank. A direct purchase agreement or a revolving credit facility
are forms of private placement. If a private placement is the preferred
method of sale, depending on market conditions, the financial advisor will
conduct a competitive process to recommend the purchaser of the
obligations. Selection criteria will include the following:

1. Aterm sheet will be provided along with the request for qualifications
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and any requested modifications will be highlighted by the bank. The
bank’s acceptance of terms and conditions acceptable to us will be a
factor in selection;

2—A review of a representative list of clients for whom the bank has
provided similar agreements; and

2

;‘ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Evaluation of fees; specifically, cost of the agreement including index,
and spread and other administrative charges. The evaluation of fees,
terms and conditions will be compared to other alternative financing
methods.
In the event a private placement is utilized, Metro will provide information to
the rating agencies currently rating our long term debt and will post on the
Electronic Municipal Market Access “EMMA” website of the Municipal
Securities Rulemaking Board.

Xl Internal Controls

When issuing debt, in addition to complying with the terms of this Debt Policy,
LACMTA shall comply with any other applicable policies regarding initial bond
disclosure, continuing disclosure, tax-exemption, post-issuance compliance, and
investment of bond proceeds.

LACMTA will periodically review the requirements of and will remain in
compliance with the following:

1. Any continuing disclosure undertakings under SEC Rule 15c¢2-12 such as
filing our annual financial statements and other financial and operating
data for the benefit of our bondholders within 195 days (January 11) of
the close of thefiscal year and file material event notices on the EMMA
website in a timely manner,

1.2. Any annual report to CDIAC for any issuance of debt that LACMTA
has submitted a report of final sale on or after January 1, 2017. The
annual report shall comply with Government Code Section 8855 and
related requlations.

2-3. Any federal tax compliance requirements, including without
limitation arbitrage and rebate compliance, related to any prior bond
issues, and

3:4.  LACMTA investment policies as they relate to the investment of

bond_proceeds.
Proceeds of debt will be held either (a) by a third-party trustee, which will
disburse such proceeds to LACMTA upon the submission of one or more written
requisitions, or (b) by LACMTA, to be held and accounted for in a separate fund
or account, the expenditure of which will be carefully documented by LACMTA.

Il. Investment of Bond Proceeds

A. Purchase and Sale of Investments
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Compliance shall be maintained with all applicable Federal, State, and
contractual restrictions regarding the use and investment of bond proceeds.
This includes compliance with restrictions on the types of investment
securities allowed, restrictions on the allowable yield of some invested funds
as well as restrictions on the time period over which some bond proceeds
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may be invested. The Treasurer may direct the investment of bond and
lease proceeds in accordance with the permitted investments for any
particular bond issue or lease. Providers of structured investment products
and professional services required to implement the product or agreement
will be recommended based on a competitive process conducted by the
financial advisor or investment advisor.

. Diversification

Investment contracts shall be diversified in order to reduce risk exposure to
investment providers, types of investment products and types of securities
held.

Disclosure

It shall be required that all fees resulting from investment services or sale of
products to us be fully disclosed to ensure that there are no conflicts of
interest and investments are being purchased at a fair market price.
Underwriters of the bonds, but not the financial or investment advisor, may
bid on the sale of investment products for the proceeds. The financial or
investment advisor shall document the bidding process and results and shall
certify in writing that a competitive and fair market price was received.

Xlll. Market Relationships

>

o

Rating Agencies

The Chief Executive Officer, the Chief Financial Officer and the Treasurer
shall be primarily responsible for maintaining our relationships with Moody’s
Investors Service, Standard & Poor’s ard-Fitch Ratings, Kroll bond Rating
Agency or any other nationally recognized rating agency. In addition to
general communications, the Chief Executive Officer, the Chief Financial
Officer, and the Treasurer, or their appropriate designees, shall
communicate with the analysts of each agency providing an underlying rating
at least annually, and prior to each competitive or negotiated sale.

Investor Relations
An Investor Relations section on or linked to our website shall be maintained
and updated on a regular basis with relevant financial and debt information.

Timely and accurate information shall be provided in response to inquiries
from investors in order to maintain positive ongoing investor relations.

Board Communication

As a means of providing feedback from rating agencies and/or investors
regarding our financial strengths and weaknesses as perceived by the
marketplace, information will be provided to the Board as material
information develops.
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Initial Disclosure

For each public offering of long-term bonds, we are generally required to
prepare a preliminary official statement (“POS”) and final official statement
(“FOS”). Along with our legal counsel and financial advisor, we will review and
discuss necessary disclosure information in drafting the official statement (“*OS”)
and utilize appropriate disclosure procedures in order to comply with Federal
Securities Law, including SEC Rule 10b-5. A draft of the POS will be provided
to the Board for its review and comment prior to the posting of the POS. In
connection with each bond issue, we should retain legal counsel for assistance
and advice regarding our disclosure responsibilities with respect to the OS. This
legal counsel may be the Bond Counsel for the issue or it may be separately
engaged Disclosure Counsel. Disclosure policies and procedures will be
maintained to assist in the disclosure process.

Consultants

The financial advisors and bond and disclosure counsel will be selected by
competitive process through a Request for Proposals (“RFP”). Our contracting
policies that are in effect at the time will apply to the contracts with finance
professionals. Selection may be based on a best value approach for
professional services or the lowest responsive cost-effectivecost-effective bid
based upon pre-determined criteria, in accordance with LACMTA’s
procurement policy.

A. Einancial Advisor

At least three financial advisors will be selected to assist in the debt issuance
and debt administration processes. Additionally, the financial advisors will
conduct competitive processes to recommend providers of financial services
and products, including but not limited to: bond underwriters, remarketing
agents, trustees, credit providers, investment advisors and managers,
investment measurement services, and custody services.

Selection of the financial advisors should, at a minimum, be based on the
following:

1. Experience in providing consulting services to complex issuers.

2. Knowledge and experience in structuring and analyzing complex
issues.

3. Ability to conduct competitive selection processes to obtain
investment products and financial services.

4. Experience and reputation of assigned personnel.

5. Independence of the advisor from the firms and industries that will be
affected by the advice the advisor provides to LACMTA. The firm
should be free from actual conflict of interest and free from any
potential or perceived conflict of interest. For example, an advisor for
a bond transaction should not be a bond underwriter or bond
broker/dealer.
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6. Fees and expenses.

7. Registered with the Municipal Securities Rulemaking Board and in
good standing.

8. The financial advisor shall be an Independent Registered Municipal
Advisor (IRMA) as defined by the Securities and Exchange
Commission.

Financial advisory services provided to us shall include, but shall not be
limited to the following:

1. Evaluation of risks and opportunities associated with debt issuance.

2. Monitoring of the debt portfolio and bond proceeds investments to
alert us to opportunities to refund or restructure bond issues or modify
investments.

3. Evaluation and recommendation regarding proposals submitted by
investment banking firms.

4. Structuring and pricing bond issues, financial instruments and
investments.

5. Preparation of requests for proposals and selection of providers for
bond counsel, underwriters, remarketing agents, letter of credit banks,
investment products, financial products and financial services (trustee
and paying agent services, printing, credit facilities, remarketing agent
services, investment management services, custody services etc.).

6. Provide advice, assistance and preparation for presentations with
rating agencies and investors.

B. Bond Counsel

Transaction documentation for debt issues shall include a written opinion by
legal counsel affirming we are authorized to issue the proposed debt, that we
have met all constitutional and statutory requirements necessary for
issuance, and a determination of the proposed debt’s federal income tax
status. A nationally recognized bond counsel firm with extensive experience
in public finance and tax issues will prepare this approving opinion and other
documents relating to the issuance of debt. The counsel will be selected
from the pool of bond counsel firms.

1o

. Disclosure Counsel

When undertaking a bond sale, disclosure counsel may be retained to
prepare the official statement if additional independence or expertise is
needed. Disclosure counsel will be responsible for ensuring that the official
statement complies with all applicable rules, regulations and guidelines.
Disclosure counsel will be a nationally recognized firm with extensive
experience in public finance. The disclosure counsel will typically be
selected from the pool of bond counsel firms. Most frequently, the disclosure
counsel function will be administered by either bond counsel or underwriter's
counsel.
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D. Disclosure by Financing Team Members

We expect that all of our financial advisory team will at all times provide us
with objective advice and analysis, maintain the confidentiality of our
financial plans, and be free from any conflicts of interest. All financing team
members will be required to provide full and complete disclosure, under
penalty of perjury, relative to any and all agreements with other financing
team members and outside parties that could compromise any firm’s ability
to provide independent advice that is solely in our best interests or that could
be perceived as a conflict of interest. The extent of disclosure may vary
depending on the nature of the transaction.

<

. Post-lssuance Compliance Procedures

We will establish and document procedures to ensure that LACMTA is in
compliance with annual reporting requirements under California Government
Code Section 8855(k) and with requirements of the Internal Revenue Code of
1986, as amended (the “Code”), that must be satisfied with respect to tax-
exempt bonds and other obligations after the bonds are issued so that interest
on the bonds is and will remain tax-exempt. Additionally, as part of the post
issuance compliance procedures, LACMTA will ensure that proceeds of the debt
issuance are directed to the intended use. The Post-Issuance Compliance
Procedures will be reviewed at least every three years.

HH##
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2021-0204, File Type: Budget Agenda Number: 7.

FINANCE, BUDGET & AUDIT COMMITTEE
APRIL 14, 2021

SUBJECT: ALLOCATION OF FUNDING BALANCE FROM THE CORONAVIRUS RESPONSE
AND RELIEF SUPPLEMENTAL APPROPRIATIONS (CRRSA) ACT

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING the allocation of the balance of $126,807,083 from Los Angeles County’s share of
Federal Transit Administration (FTA) Section 5307/ Section 5337 funds from the CRRSA Act to transit
operators, as described in Attachment A, for operating expenses;

B. APPROVING exchanges of CRRSA Act funding allocations, as appropriate, with other local or
eligible State or Federal funds to accelerate grant approval and disbursement of funds by the FTA,;
and

C. AUTHORIZING the CEO or his designee to negotiate and execute all necessary agreements to
implement Board approved support of transit programs in Los Angeles County.

ISSUE

On April 1, 2021, the Regional Council and Transportation Committee of the Southern California
Association of Governments (SCAG) unanimously approved to allocate to Los Angeles County
$126,807,083 the balance from the $954,900,781 in Section 5307/ Section 5337 funds that the FTA
apportioned to the Los Angeles- Long Beach- Anaheim Urbanized Area (UZA) from the CRRSA Act.
SCAG’s “Round 2” allocation is in addition to its March 2021 partial (“Round 1”) allocation. SCAG’s
action formalizes the inter-county allocation methodology its staff had recommended on February 1,
2021. It also formalizes the agreement that the CEO reached with the Orange County Transportation
Authority (OCTA), San Bernardino County Transportation Authority (SBCTA) and Riverside County
Transportation Commission (RCTC). These agencies had disputed SCAG’s methodology and
proposed using a different approach that would have resulted in Los Angeles County not receiving
$126,807,083 from the “Round 2” balance that remained to be allocated by SCAG.
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BACKGROUND

The CRRSA Act, signed into law on December 27, 2020, appropriated $14 billion for transit
nationwide, to remain available until expended, for eligible expenses incurred starting on January 20,
2020. These funds are in addition to the $25 billion that were appropriated by the “Coronavirus Aid,
Relief, and Economic Security Act” (CARES Act) that was signed into law on March 27, 2020. The
Metro Board of Directors approved the allocation of Los Angeles County’s share of CARES Act funds
totaling about $1.069 billion at its May 28, 2020 regular meeting. Also, the Metro Board of Directors
approved the allocation of Los Angeles County’s share of $784,942,958 at its March 25, 2021
meeting based on SCAG’s “Round 1” inter-county distribution that was included in the agenda of the
Regional Council’s March 4, 2021 meeting.

The dispute by OCTA, SBCTA and RCTC of SCAG’s delayed the allocation of much needed funding
for transit operators in Los Angeles County. It also created a precedent for SCAG staff to take their
recommended inter-county allocation methodology for approval through its committees and the
Regional Council instead of handling such approvals administratively as has been the case in prior
years with the inter-county allocation of federal funds that Congress appropriates and the FTA
apportions to UZAs each year.

DISCUSSION

Staff discussed options for Metro and Los Angeles County to pursue should: i) OCTA, SBCTA and
RCTC continued disputing SCAG’s staff recommended inter-county allocation methodology, and ii)
SCAG’s standing committees and Regional Council voted against the staff recommendation and
supported the distribution methodology that these three agencies proposed. This inter-departmental
effort also included reaching out to elected officials, transit operators, cities, Councils of governments
and other stakeholders throughout Los Angeles County to explain the issue and seek their support
for SCAG’s staff recommended inter-county allocation methodology. Over 70 stakeholder
representatives, including Board Offices, participated in a call that staff organized for this purpose.
These efforts and the support of the Metro Board of Directors resulted in the positive action we had
envisioned. The inter-county methodology that SCAG approved is fair, transparent, and implements
the intent of the CRRSA Act.

Funding Allocations

The balance of $126,807,083 allocated to Los Angeles County (“Round 2”) follows the same
methodology as the “Round 17 CRRSA Act fund allocations that the Metro Board of Directors
approved at its March 2021. Los Angeles County’s CRRSA Act funding allocations are shown for
each transit operator/agency in Attachment A. Metro, the Municipal Operators, Metrolink, Access
Services, as well as local and regional small operators and countywide transit programs, receive
“‘Round 2” funding allocations.

Equity Platform

The recommendation supports access to opportunities, particularly the third pillar (“Focus and
Deliver”) of Metro’s Equity Platform. The additional funding that was secured from the CRRSA Act is
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proposed to be allocated to transit operators throughout Los Angeles County. The third pillar calls for
investments to operate the existing transportation system. Overall, the recommendation supports the
ability of communities throughout Los Angeles County to access that transportation system.

DETERMINATION OF SAFETY IMPACT

Adoption of this item will provide funding for increased safety efforts by providing continued
supplemental relief funding to Los Angeles County transit operators impacted by the coronavirus
pandemic, ensuring resources are available to continue enhanced cleaning routines and access to
personal protective equipment, and maintaining service levels.

FINANCIAL IMPACT

A total of $126,807,083 in CRRSA Act “Round 2” funding will be distributed to transit agencies
throughout Los Angeles County as shown in Attachment A. Los Angeles County’s overall share of
CRRSA Act Section 5307/ Section 5337 funds, including SCAG’s partial “Round 1” allocation, is
$911,750,041. Taking into consideration allocations to support the mobility of seniors and persons
with disabilities (Section 5310) and for rural areas (Section 5311), Los Angeles County’s share of
CRRSA Act funds apportioned by the FTA is $914,322,718.

Impact to Budget

Use of the CRRSA Act funds will continue to help mitigate, but not eliminate the funding gaps
experienced by transit operators throughout Los Angeles County.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports achieving all of the goals outlined in the Vision 2028 Plan.

ALTERNATIVES CONSIDERED

The Board of Directors may choose not to approve the allocation of “Round 2” CRRSA Act funding as
shown in Attachment A and instruct staff to allocate funds through some other Board directed
process. This is not recommended, as this will cause significant delays in the receipt of funds for all
transit operators and agencies in Los Angeles County.

NEXT STEPS

Should the Board of Directors approve the staff recommendation:

o Staff will work with transit operators and agencies on final administrative requirements and
fund distribution details;

o Staff will combine “Round 1” and “Round 2” allocations by transit operator/agency, after any
funding exchanges with Metro, and notify SCAG of the allocation of Los Angeles County’s share
of the CRRSA Act funds for inclusion in its “split letter” to the FTA; and

o SCAG will send the “split letter” to the FTA to allow the designated recipients of the funds to
submit grant applications to the FTA for approval and begin drawing down the funds.
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Staff will also continue to update the Board on the impacts of the COVID-19 pandemic on Metro and
the region, as well as bring for approval the allocation of Los Angeles County’s share of the funds
from the American Rescue Plan Act that President Biden signed into law on March 11, 2021.

ATTACHMENTS

Attachment A - CRRSA Act Funding Allocation by Transit Operator/Agency

Prepared by: Ashad Hamideh, Senior Director, Countywide Planning & Development, (213) 922-5539
Drew Phillips, DEO, Office of Management & Budget, (213) 922-2109
Anelli-Michelle Navarro, EO, Office of Management & Budget, (213) 922-3056
Wil Ridder, EO, Countywide Planning & Development, (213) 922-2887 Laurie Lombardi,
SEO, Countywide Planning & Development, (213) 418-3251

Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920
Nalini Ahuja, Chief Financial Officer, (213) 922-3088

R

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

Coronavirus Response and Relief Supplemental Appropriations Act

(CRRSAA)
Adopted Proposed
Metro Board Adopted CRRSA Act Allocation CRRSA Act Allocation CRRSA Act Allocation
CARES Act Allocation Distribution % Round 1 Round 2 Proposed Total
Metro Bus Ops $ 334,196,361 33.4838%| $ 262,753,645 | $ 42,459,836 | $ 305,213,481
Metro Rail Ops $ 252,941,922 25.3428%| $ 198,869,346 | $ 32,136,414 | $ 231,005,760
Municipal Operators
Arcadia $ 413,118 0.0414%| $ 324,804 | $ 52,487 | $ 377,291
Claremont 153,038 0.0153% 120,322 19,444 139,766
Commerce 834,418 0.0836% 656,041 106,013 762,054
Culver City 6,573,119 0.6586% 5,167,953 835,118 6,003,071
Foothill Transit 29,856,920 2.9914% 23,474,267 3,793,339 27,267,606
Gardena 6,650,248 0.6663% 5,228,594 844,918 6,073,511
La Mirada 123,098 0.0123% 96,783 15,640 112,423
Long Beach 29,203,837 2.9260% 22,960,796 3,710,364 26,671,160
Montebello 10,175,268 1.0195% 8,000,054 1,292,774 9,292,827
Norwalk 3,807,217 0.3815% 2,993,331 483,709 3,477,040
Redondo Beach 906,679 0.0908% 712,854 115,194 828,048
Santa Monica 24,360,412 2.4407% 19,152,773 3,095,004 22,247,777
Torrance 7,910,110 0.7925% 6,219,129 1,004,984 7,224,113
Subtotal- Municipal Operators $ 120,967,484 12.1200%| $ 95,107,700 | $ 15,368,987 | $ 110,476,687
Eligible Operators
Antelope Valley $ 4,239,043 0.4247%| $ 3,332,843 | $ 538,573 | $ 3,871,415
LADOT 15,831,270 1.5862% 12,446,945 2,011,372 14,458,317
Santa Clarita 3,776,194 0.3783% 2,968,940 479,768 3,448,707
Foothill BSCP 3,160,600 0.3167% 2,484,944 401,556 2,886,500
Subtotal - Eligible Operators $ 27,007,107 2.7059%| $ 21,233,671 | $ 3,431,268 | $ 24,664,939
Tier 2 Operators
LADOT Community Dash $ 3,612,073 0.3619%| $ 2,839,903 | $ 458,916 | $ 3,298,819
Glendale 524,420 0.0525% 412,312 66,628 478,940
Pasadena 305,610 0.0306% 240,278 38,828 279,106
Burbank 91,935 0.0092% 72,282 11,680 83,962
Subtotal - Tier 2 Operators $ 4,534,038 0.4543%| $ 3,564,775 | $ 576,052 | $ 4,140,828
Other Operators
Metrolink $ 56,432,000 5.6540%| $ 44,368,268 | $ 7,169,717 | $ 51,537,985
Access Services $ 33,500,000 3.3564%| $ 26,338,549 | $ 4,256,194 | $ 30,594,742
Regional Transit Support $ 160,220,592 16.0528%| $ 125,969,488 | $ 20,356,116 | $ 146,325,604
Regional Paratransit Operators
Agoura Hills $ 48,095 0.0048%| $ 37,814 1 $ 6,110 | $ 43,924
Antelope Valley, Elderly & Disabled 243,028 0.0243% 191,075 30,877 221,952
Beverly Hills Taxi & Lift Van 2,721 0.0003% 2,139 346 2,485
Culver City Community Transit and LA County 43,774 0.0044% 34,416 5,561 39,978
Gardena, Hawthorne and LA County 139,616 0.0140% 109,770 17,738 127,508
Glendale Paratransit and La Canada Flintridge 192,538 0.0193% 151,378 24,462 175,840
Inglewood Transit and LA County 151,856 0.0152% 119,393 19,293 138,686
LA County (Whittier et al) 151,691 0.0152% 119,263 19,272 138,535
LA County (Willowbrook) 31,049 0.0031% 24,411 3,945 28,356
Los Angeles Taxi & Lift Van, City Ride 290,748 0.0291% 228,594 36,940 265,533
Los Angeles Dial-a-Ride, City Ride 792,892 0.0794% 623,392 100,737 724,129
Monrovia D.A.R. and LA County 77,486 0.0078% 60,921 9,845 70,766
Palos Verdes PTAD.AR. 30,357 0.0030% 23,867 3,857 27,724
Palos Verdes PTA - PV Transit 286,240 0.0287% 225,049 36,367 261,416
Pasadena Community Transit, San Marino and LA County 342,211 0.0343% 269,055 43,478 312,533
Pomona Valley TA - E&D (Get About) 574,519 0.0576% 451,702 72,993 524,695
Pomona Valley TA General Public (VC) 54,589 0.0055% 42,919 6,936 49,855
Redondo Beach Community Transit and Hermosa Beach 2,961 0.0003% 2,328 376 2,704
Santa Clarita D.A.R. 663,633 0.0665% 521,765 84,315 606,080
West Hollywood (DAR) 186,218 0.0187% 146,409 23,659 170,069
West Hollywood (Taxi) 10,038 0.0010% 7,892 1,275 9,167
Whittier (DAR) 208,253 0.0209% 163,733 26,459 190,192
Subtotal - Regional Paratransit Operators $ 4,524,511 0.4533%| $ 3,557,285 | $ 574,842 | $ 4,132,127
Voluntary Reporters
City of Alhambra (MB and DR) $ 84,471 0.0085%| $ 66,413 | $ 10,732 | $ 77,146
City of Artesia (DR) 3,914 0.0004% 3,077 497 3,574
City of Azusa (DR) 29,336 0.0029% 23,065 3,727 26,792
City of Baldwin Park (MB and DR) 72,257 0.0072% 56,811 9,180 65,991
City of Bell (MB/DR) 17,398 0.0017% 13,679 2,210 15,889
City of Bell Gardens (MB and DR) 46,183 0.0046% 36,310 5,868 42,177
City of Bellflower (MB and DR) 30,034 0.0030% 23,613 3,816 27,429
City of Burbank (MB)* 82,583 0.0083% 64,929 10,492 75,421
City of Calabasas (MB and DR) 40,163 0.0040% 31,577 5,103 36,680
City of Carson (MB and DT) 137,089 0.0137% 107,783 17,417 125,200
City of Cerritos (MB) 74,555 0.0075% 58,617 9,472 68,089
City of Compton (MB) 40,566 0.0041% 31,894 5,154 37,048
City of Covina (DR) 19,094 0.0019% 15,012 2,426 17,438
City of Cudahy (MB and DR) 17,293 0.0017% 13,597 2,197 15,794
City of Downey (MB and DR) 62,640 0.0063% 49,249 7,958 57,208
City of Duarte (MB) 19,643 0.0020% 15,444 2,496 17,940
City of EI Monte (MB and DR) 94,913 0.0095% 74,623 12,059 86,682
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ATTACHMENT A
Coronavirus Response and Relief Supplemental Appropriations Act

(CRRSAA)
Adopted Proposed
Metro Board Adopted CRRSA Act Allocation CRRSA Act Allocation CRRSA Act Allocation
CARES Act Allocation Distribution % Round 1 Round 2 Proposed Total
City of Glendora (MB and DR) 57,825 0.0058% 45,464 7,347 52,810
City of Glendale (MB)* 207,050 0.0207% 162,788 26,306 189,094
City of Huntington Park (MB) 67,347 0.0067% 52,950 8,557 61,507
City of Los Angeles -- Community DASH* (MB) 803,714 0.0805% 631,900 102,112 734,012
City of Los Angeles -- Department of Aging (DR) 124,047 0.0124% 97,529 15,760 113,289
LA County Dept. of Public Works -- Avocado Heights (MB) 12,214 0.0012% 9,603 1,552 11,155
LA County Dept. of Public Works -- East Valinda (MB) 13,745 0.0014% 10,806 1,746 12,553
LA County Dept. of Public Works -- East LA (MB and DR) 99,948 0.0100% 78,582 12,698 91,280
LA County Dept. of Public Works -- Willowbrook (MB) 25,658 0.0026% 20,173 3,260 23,433
LA County Dept. of Public Works -- King Medical (MB) 11,017 0.0011% 8,662 1,400 10,062
LA County Dept. of Public Works -- Athens (MB) 11,502 0.0012% 9,043 1,461 10,505
LA County Dept. of Public Works -- Lennnox (MB) 9,012 0.0009% 7,085 1,145 8,230
LA County Dept. of Public Works -- South Whittier (MB) 63,799 0.0064% 50,161 8,106 58,266
LA County Dept. of Public Works -- Florance/Firestone (MB) 15,080 0.0015% 11,856 1,916 13,772
City of Lakewood (DR) 19,546 0.0020% 15,368 2,483 17,851
City of Lawndale (MB) 24,480 0.0025% 19,247 3,110 22,357
City of Lynwood (MB) 42,490 0.0043% 33,407 5,398 38,805
City of Malibu (DT) 4,623 0.0005% 3,635 587 4,222
City of Manhattan Beach (DR) 15,286 0.0015% 12,018 1,942 13,961
City of Maywood (DR) 17,879 0.0018% 14,057 2,271 16,328
City of Monterey Park (MB and DR) 76,017 0.0076% 59,767 9,658 69,425
City of Pasadena (MB)* 205,942 0.0206% 161,917 26,165 188,082
City of Pico Rivera (DR) 6,470 0.0006% 5,087 822 5,909
City of Rosemead (MB and DR) 54,916 0.0055% 43,177 6,977 50,154
City of Santa fe Springs (DR) 6,262 0.0006% 4,923 796 5,719
City of South Gate (DT and MB) 110,407 0.0111% 86,804 14,027 100,832
City of South Pasadena (DR) 11,118 0.0011% 8,742 1,413 10,154
City of West Covina (MB and DR) 71,080 0.0071% 55,885 9,031 64,915
City of West Hollywood (MB) 35,696 0.0036% 28,065 4,535 32,600
Subtotal - Voluntary Reporters $ 3,096,305 0.3102%| $ 2,434,394 393,387 | $ 2,827,781
Other Special Projects
Avalon Ferry Subsidy $ 324,669 0.0325%| $ 255,263 41,249 | $ 296,512
Avalon Transit Services (Jitney and Dial-a-Ride) 74,858 0.0075% 58,855 9,511 68,366
Hollywood Bowl Shuttle Service 263,750 0.0264% 207,367 33,510 240,877
Subtotal - Other Special Projects $ 663,277 0.0665%| $ 521,485 84,270 | $ 605,755
Grand Total $ 998,083,598 100.0000%] $ 784,718,607 | $ 126,807,083 | $ 911,525,690

Note: For comparison, the CARES Act Allocation excludes funds appropriated directly to agencies - $69,924,688.
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FINANCE, BUDGET AND AUDIT COMMITTEE
APRIL 14, 2021

SUBJECT: PROPERTY INSURANCE PROGRAM
ACTION: PURCHASE ALL RISK PROPERTY AND BOILER AND MACHINERY INSURANCE

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to negotiate and purchase All Risk Property and Boiler and
Machinery insurance policies for all property at increased policy limits at a not to exceed price of
$4.75 million for the 12-month period May 10, 2021 through May 10, 2022.

ISSUE

The All Risk Property and Boiler and Machinery insurance policies expire on May 10, 2021.

DISCUSSION

Property insurance protects against losses to our structures, fleets, and improvements, which are
valued at approximately $13.6 billion, up from last year’s $13.3 billion. The increase in total insured
value is primarily due to general replacement cost growth along with revaluation of both heavy and
light rail vehicles. Last year we included the value of the Crenshaw/LAX Line in our total insured
values. However, through an agreement with our insurance carriers, we did not pay for the premium
incurred by adding the Line since the Line was not accepted by Metro during the insurance term. We
will pay premium attributed to the addition of the Crenshaw/LAX Line this policy period. Property
insurance is required by many contracts and agreements, such as our lease/leaseback deals
involving a number of our operating assets.

Our insurance broker, USI Insurance Services (“USI”) marketed the property program to qualified
insurance carriers to obtain property insurance pricing with coverage limits of $425 million. This limit
is $25 million more than the last program to reflect an increase in insured values for Metro’s assets
over the years. Quotations for our property insurance program were received from carriers with A.M.
Best ratings indicative of acceptable financial soundness and ability to pay claims. Final pricing is
pending, so the quotes including contingency for unanticipated adjustments serve as a not to exceed
cost before policy binding.

The Recommended Program secures the All Risk deductible at $250,000 with no earthquake
coverage and a flood deductible at 5% per location subject to a $250,000 minimum. USI continues
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negotiations with carriers regarding deductible limits on selected Metro assets including rolling stock,
non-revenue vehicles and potential flooding in subway tunnels. If a loss exceeds the deductible, All
Risk coverage is provided up to $425 million per occurrence for losses except for flood related
damages that are covered up to $150 million (tunnels are covered up to $50 million with a $500,000
deductible for flood damages). The recommended program is the same as the prior year program
with the exception of the increased limits as noted. Attachment A shows the outline of the
recommended program structure. The not to exceed premium price includes a contingency for
premium adjustments, taxes and fees due to on-going negotiations with insurance carriers.

The recommended program does not include earthquake coverage. We received quotes estimated
at $7 million for $50 million in limits with a 5% of total insured value deductible. Metro has not
purchased earthquake coverage in previous years. In the event of a major disaster, we believe
funding would be available through federal and state sources to restore public transportation in
Southern California. The lack of earthquake coverage is consistent with decisions made by other
large local government agencies.

We evaluated terrorism coverage options this renewal cycle and have not opted to purchase the
coverage. Terrorism coverage is available but does not appear to be cost effective at a quoted cost
of $320,000 for $425 million limits with a $50,000 deductible. The Terrorism Risk Insurance Act
(TRIA) provides government support by providing mechanisms for spreading losses across
policyholders. In the past, we rejected this coverage because of the high likelihood of federal and
state funding to restore transportation services as a result of a serious terrorism incident. We will
continue to reject terrorism coverage at the present time.

The current and recommended programs of insurance are layered structures. Several insurance
carriers participate in the program with each contributing a portion of coverage which maintains a
diversified portfolio of insurance carriers. Continual monitoring through internal methods, as well as
updates provided by USI, ensure that all carriers maintain the required financial ratings indicated by
financial reporting agencies and as determined by A.M. Best.

In January, February, and March 2021, USI contacted multiple domestic and international insurance
providers to present our property risks and supplemental data. USI provided an overview of the
Metro transit system during discussions with the underwriters, including our extensive security
infrastructure, fire protection, loss control and minimal risk of flood exposures. USI provided
information and statistics on system operations, assets, and our excellent loss history over the past
twenty years with one fixed property insurable event and under $1.8 million insurable losses of rolling
stock and non-revenue vehicles.

The Metro property program continues to be well received by insurers due to our favorable loss
history and the growth of the account from $7.8 billion in values in 2010 to $13.6 billion for this
renewal. As such, USI presented the submission to incumbent and competing insurers to create
competition in the insurance marketplace. The marketing effort resulted in maintaining many of our
incumbent carriers for the recommended program. Our rate per million dollars of insurable value is
$349 for the recommended program which represents a 27.7% rate increase per million dollars of
insured value over the prior year. Some of the major factors driving the rate increase are
summarized in the following paragraphs.
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The property insurance market is continuing to experience major disruption. Capital (and therefore
capacity) has either been exhausted or withdrawn from the market in a way that has not been seen
since 2001. Losses over the past five years continue to show higher than expected loss
development. The 2020 most active hurricane season on record losses were historic in nature
followed by the 2021 Texas deep freeze losses. The spring brought hailstorms and tornados to the US.
Hurricane Laura caused estimated insurable losses of $8 billion to $12 billion. Insurable losses from the
summer riots in the US were around $775 million, and the insurable losses from the Beirut port explosion are
estimated to be about $3 billion. Losses from the numerous wildfires that hit the nation’s West Coast in late
summer are sure to be high as well. Carriers are looking to return their portfolios to profit and this has
led to continuing universal rate increases (even for insureds that are claims-free).

“There are times when carriers view past renewal increases as adequate and are now offering a
more moderate rate increase,” says Harry Tucker, Amwins National Property Practice Leader.
“‘However, accounts with difficult exposure characteristics and/or poor loss experience are still seeing
stout price increases and more restrictive coverage.” “This is not a traditional hard market. In this
market, supply and demand are not the principal drivers of pricing,” Tucker says. “There is ample
capacity in the market, its availability is dependent on risk perception and rate.” In 2020, many
carriers pulled out of unprofitable classes of business. This year, carriers are looking at those
classes again if the rate and terms are deemed adequate. Overall, carriers are looking to get back to
profitability and continue to re-engineer their books, given the pre-2018 prolonged soft market pricing,
loss experience and low interest rate investment environment according to the Amwins 2021 1Q
State-of-the-Market report.

Along with premium increases, carriers are looking for higher deductibles and more restrictive terms.
Carriers are rating on the potential for loss (regardless of good loss history) and with increased
valuations on buses and rail cars, are rating on total loss estimates. Many carriers are reducing their
capacity by 20%-50%, in some cases requiring more carriers to participate on programs in order to
maintain limits. For this renewal, our broker was able to retain last year’s incumbent carriers.

Metro has enjoyed some of the lowest rates among transit systems and remains an attractive client
within this space. Unfortunately, the space is not held in the same regard it was just a few years ago.
This year’s renewal reflects our continuing favorable insurability and ability to take full advantage of
USI marketing efforts in a very different and demanding market environment from previous years
while adding our Crenshaw/LAX Line to Metro’s portfolio of property.

DETERMINATION OF SAFETY IMPACT

Approval of this procurement will not impact the safety of Metro's patrons or employees.

FINANCIAL IMPACT

The funding for two months of $792,000 for this action is included in the FY21 budget in cost center
0531, Risk Management - Non Departmental Costs, under projects 100001 - General Overhead,
300022 - Rail Operations - Blue Line, 300033 - Rail Operations - Green Line, 300044 - Rail
Operations - Red Line, 300055 - Gold Line, 300066 - Expo Line, 301012 - Metro Orange Line,
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306001 - Operations Transportation, 306002 - Operations Maintenance, 320011 - Union Station, and
610061 - Owned Property in account 50601 (Ins Prem For Phys Damage). In FY21, an estimated
$3.8 million will be expensed for property insurance.

The remaining ten months of premiums will be partially included in the FY22 budget, cost center
0531, Risk Management - Non Departmental Costs, under projects 100001 - General Overhead,
300022 - Rail Operations - Blue Line, 300033 - Rail Operations - Green Line, 300044 - Rail
Operations - Red Line, 300055 - Gold Line, 300066 - Expo Line, 301012 - Metro Orange Line,
306001 - Operations Transportation, 306002 - Operations Maintenance, 320011 - Union Station, and
610061 - Owned Property in account 50601 (Ins Prem For Phys Damage). Additional funds required
to cover premium costs beyond FY22 budgeted amounts will be addressed by fund reallocations
during the year.

Impact to Budget

Additional funds required to cover premium costs beyond FY21 budgeted amounts will be addressed
by fund reallocations during the year. The current fiscal year funding for this action will come from
the Enterprise, General and Internal Service funds. No other sources of funds were considered for
this activity because these are the funds that benefit from the insurance. This activity will result in a
minor change to operating costs from the prior fiscal year.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports strategic plan goal # 5 “Provide responsive, accountable and trustworthy
governance within the LA Metro organization.” The responsible administration of Metro’s risk
management programs includes the use of insurance to mitigate large financial risks resulting from
damage to or loss of Metro property.

ALTERNATIVES CONSIDERED

The current program, the recommended program and an option with earthquake coverage are
summarized in Attachment B. Based upon our past history of favorable renewal and losses, we
recommend continuing the current program of insurance but adding an additional $25 million in limits
as the most cost effective and prudent program. The option of adding earthquake coverage is not
recommended because the high cost of the earthquake premium does not justify the benefit of the
coverage.

NEXT STEPS

Upon Board approval of this action, we will advise USI to proceed with placement of the property
insurance program outlined herein effective May 10, 2021.

ATTACHMENTS

Attachment A - Recommended Pricing and Carriers
Attachment B - Alternatives Considered
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Prepared by: Tim Rosevear, Manager, Risk Financing, (213) 922-6354
Reviewed by: Kenneth Hernandez, Chief Risk, Safety and Asset Management Officer, (213)
922-2990

g

Phillip A. Washington
Chief Executive Officer
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RECOMMENDED PROGRAM PRICING AND CARRIERS

USI Insurance Services

ATTACHMENT A

USI Proposed Property/B&M Insurance Summary 2020 - 2021 (as of March 29, 2021)

Los Angeles County Metropolitan Transportation Authority

Participation

Participation

Premium (incl

Limit Excess of Coverage Carrier - Best Rating ®) %) taxes & fees)
Chubb Bermuda - AA $275,000,000 100.00% 465,000
% g All Risk Excluding
N iy Flood &
© @ Earthquake
$275,000,000 100.00% 465,000
ﬁ Lexington Insurance Co - A XV $60,000,000 40.00% 1,367,400
g Liberty Mutual Fire Insurance Co- A XV $15,000,000 10.00% 534,500
(E;» g All Risk Excluding Ironshore Specialty Ins Co - A XIV $10,000,000 6.67% 367,920
g g’ Earthquake Starr Specialty Insurance Agency - A XV $30,000,000 20.00% 732,720
g Kemah/Markel $10,000,000 6.67% 253,391
5 HDUMitsui/Travelers $25,000,000 16.67% 932,928
I $150,000,000 100.01% 4,188,859
TOTAL LIMITS $425,000,000
Terrorism pricing is not included above.
Earthquake pricing is not included above. Estimated Program Premiums * $4,653,859
Contingency for carrier premium, tax and fee adjustments $96,141
Estimated Program Not-To-Exceed Total $4,750,000

* Subject to finalization of on-going negotiations with carriers. Amounts show are estimates only.

2021/22 Total Insurable Values: $13,613,293,012




ATTACHMENT B

ALTERNATIVES CONSIDERED

Recommended
Recommended .
Current Program Program* Program With
Earthquake*
$250,000 All
$250,00 All Risk / $250,00 All Risk / Risk/5% of
Deductibles 5% of location 5% of location structure value for
value for Flood ** | value for Flood ** Earthquake and
Flood **
All Risk Limits $400 Million $425 Million $425 Million
Flood Limits $150 Million $150 Million $150 Million
$50 Million after
Earthquake Limits None None first 5% per
location deductible
Terrorism None None None
Total not to Exceed
or Actual Premium $3,636,952 $4,750,000 $11,750,000

*recommended programs are not to exceed amounts.
** $50 million limit on flood in tunnels with a $500,000 deductible.
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PLANNING AND PROGRAMMING COMMITTEE
APRIL 14, 2021

SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM ANNUAL UPDATE - NORTH
COUNTY SUBREGION

ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:
A. APPROVING:

1. Programming of additional $2,204,941 within the capacity of Measure M Multi-Year
Subregional Program (MSP) - Active Transportation Program, as shown in Attachment A;

2. Programming of additional $3,425,000 within the capacity of Measure M MSP - Transit
Program, as shown in Attachment B;

B. DELEGATING the Chief Executive Officer (CEQ) or his designee the authority to:

1. Amend Measure M MSP funding agreements to modify the scope of work of projects and
project development phases consistent with eligibility requirements;

2. Administratively extend funding agreement lapse dates for Measure M MSP funding
agreements to meet environmental, design, right-of-way and construction time frames; and

C. AUTHORIZING the CEO or his designee to negotiate and execute all necessary agreements
and/or amendments for approved projects.

ISSUE

Measure M MSPs are included in the Measure M Expenditure Plan. All MSP funds are limited to
capital projects. The annual update approves additional eligible projects for funding and allows the
North County Subregion and implementing agencies to revise scope of work and schedule, amend
project budgets as well as remove projects.

This update includes changes to projects which have received Board approval and funding allocation
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for new projects. Funds are programmed through Fiscal Year (FY) 2023-24. The Board’s approval is
required to program additional funds and update the project lists (Attachments A, B and C) which
serve as the basis for Metro to enter into agreements and/or amendments with the respective
implementing agencies.

DISCUSSION

In February 2019, the Metro Board of Directors approved North County Subregion’s first MSP Five-
Year Plan and programmed funds in: 1) Measure M MSP - Active Transportation Program
(expenditure line 52); 2) Measure M MSP - Transit Program (expenditure line 64); and 3) Measure M
MSP - Highway Efficiency Program (expenditure line 81).

Metro staff continued working closely with the North County Transportation Coalition Joint Powers
Authority (NCTC JPA) and the implementing agencies on project eligibility reviews of the proposed
projects for this annual update. Metro required, during staff review, a detailed project scope of work
to confirm eligibility and establish the program nexus, i.e. project location and limits, length, elements,
phase(s), total expenses and funding request, and schedule, etc. This level of detail will ensure
timeliness of the execution of the project Funding Agreements once the Metro Board approves the
projects. For those proposed projects that will have programming of funds in FY 2022-23 and
beyond, Metro accepted high level (but focused and relevant) project scope of work during the review
process. Metro staff will work on the details with the NCTC JPA and the implementing agencies
through a future annual update process. Those projects will receive conditional approval as part of
this approval process. However, final approval of funds for those projects shall be contingent upon
the implementing agency demonstrating the eligibility of each project as required in the Measure M
Master Guidelines.

The changes in this annual update include deobligation of three previously approved projects, and
$5,629,941 in additional programming for ten existing and three new projects.

Active Transportation (expenditure line 52)

This update includes funding adjustments to nine existing projects and three new projects as follows:
Santa Clarita

e Deobligate $648,000 from MM4501.08 - Citywide Bicycle Facilities Project. The City
requested the funds to be reallocated to other priority project.

e Program an additional $42,000 and reprogram all funds to FY 24 for MM4501.09 - Santa Clara
River Trail Gap Closure Project. The City has delayed implementation of the project. The
funds will be used to complete the Plans Specification and Estimates (PS&E) and right-of-way
(ROW) phases of the project.

e Reprogram $624,000 as follows: $51,000 in FY 19 and $573,000 in FY 21 for MM4501.10 -
Sierra Highway Sidewalk Improvements Project. The funds will be used to complete the
PS&E and construction phases of the project.
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Program an additional $28,000 and reprogram all funds to FY 22 for MM4501.11 - Valencia
Industrial Center Bicycle and Pedestrian Improvement Phase | Project. The City has delayed
implementation of the project. The funds will be used to complete the PS&E, ROW and
construction phases of the project.

Program an additional $47,700 and reprogram all funds to FY 23 for MM4501.14 - Valencia
Industrial Center Bicycle and Pedestrian Improvement Phase Il Project. The City has delayed
implementation of the project. The funds will be used to complete the PS&E, ROW and
construction phases of the project.

Deobligate $720,000 from MM4501.15 - Railroad Avenue Class | Trail. The City no longer
needs the funding for this project.

Program $650,000 in FY 21 for MM4501.17 - Newhall Area Bicycle Facility Project. The funds
will be used to complete PS&E and construction phases of the project.

Program $666,900 in FY22 for MM4501.18 - Saugus Phase |: Bouquet Canyon Trail to Central
Park Project. The funds will be used to complete the PS&E, ROW and construction phases of
the project.

Program $683,600 in FY 22 for MM4501.19 - Saugus Phase Il: Bouquet Canyon Trail Central
Park to Haskell Cyn Project. The funds will be used to complete the PS&E phase of the
project.

Los Angeles County

Deobligate $1,029,259 from MM4501.12 - Elizabeth Lake Road Bikeways. $20,741 remains
with the project. The County requested the deobligated funds to be reallocated to other
priority projects.

Program an additional $1,600,000 in FY 24 and the funds are programmed as follows:
$50,000 in FY 20, $300,000 in FY 21, $400,000 in FY 22, $1,250,000 in FY 23 and $1,600,000
in FY 24 for MM4501.13 - Lake Los Angeles Pedestrian Plan Implementation Phase 1. The
funds will be used to complete the PS&E, ROW and construction phases of the project.

Program an additional $884,000 in FY 24 and the funds are programmed as follows: $442,000
in FY 22, $884,000 in FY 23 and $884,000 in FY 24 for MM4501.16 - 30" Street West Active
Transportation Improvements. The project will traverse both the City of Lancaster and Los
Angeles County, but the Los Angeles County will be the lead agency for the project. The funds
will be used to complete the PS&E, ROW and construction phases of the project.

Transit Program (expenditure line 64)

This update includes funding adjustments to three existing projects as follows:

Metro
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Santa Clarita

e Reprogram $892,000 as follows: $80,000 in FY 22 and $812,000 in FY 23 for MM4502.02 -
Valencia Industrial Center Bus Stop Improvement Project. Update the project funding phases
to include PS&E, ROW and construction phases.

e Reprogram $2,180,000 as follows: $1,090,000 in FY23 and $1,090,000 in FY 24 for
MM4502.03 - Vista Canyon Bus Service Expansion Project. The funds will be used to
complete vehicle purchases phase of the project.

Metro/Metrolink

e Program an additional $3,425,000 in FY 24 and the funds are programmed as follows:
$4,170,961 in FY 20, $2,429,039 in FY 21, $6,150,000 in FY 23 and $3,425,000 in FY 24 for
MM4502.06 - Metrolink Antelope Valley Line. The funds will be used for the environmental
and PS&E phases of the project that Metro and Metrolink have been tasked to lead.

Highway Efficiency Program (expenditure line 81)

This update includes funding adjustments to one existing project as follows:
North County Transportation Coalition
e Reprogram $4,700,000 as follows: $2,000,000 in FY 22, $1,350,000 in FY 23 and $1,350,000
in FY 24 for MM5504.02 - SR-14 Capacity Enhancement/ Operational Improvement. The total
programmed budget remains unchanged at $4,700,000.

Equity Platform

Consistent with Metro’s Equity Platform, the MSP outreach effort recognizes and acknowledges the
need to establish comprehensive, multiple forums to meaningfully engage the community to
comment on the proposed projects under all Programs. The NCTC JPA along with member agencies
and adjacent unincorporated area of Los Angeles County undertook an extensive outreach effort and
invited the general public to a series of public workshops and meetings. Metro will continue to work
with the Subregion to seek opportunities to reach out to a broader constituency of stakeholders.

DETERMINATION OF SAFETY IMPACT

Programming of Measure M MSP funds to the North County Subregion projects will not have any
adverse safety impacts on Metro’s employees or patrons.

FINANCIAL IMPACT

In FY 2020-21, $4.07 million is budgeted in Cost Center 0441 (Subsidies to Others) for the Active
Transportation Program (Project #474401), $3.09 million is budgeted in Cost Center 0441 (Subsidies
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to Others) for the Transit Program (Project #474102) and $435,000 is budgeted in Cost Center 0442
(Highway Subsidies) for the Highway Efficiency Program (Project #475504). Upon approval of this
action, staff will reallocate necessary funds to appropriate projects within Cost Centers 0441 and
0442. Since these are multi-year projects, Cost Centers 0441 and 0442 will be responsible for
budgeting the cost in future years.

Impact to Budget

The source of funds for these projects are Measure M Highway Construction 17% and Measure M
Transit Construction 35%. These fund sources are not eligible for Metro bus and rail operating and
capital expenditures.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

Recommendation supports the following goals of the Metro Vision 2028 Strategic Plan:

Goal 1: Provide high-quality mobility options that enable people to spend less time traveling by
alleviating the current operational deficiencies and improving mobility along the projects.

Goal 4: Transform LA County through regional collaboration by partnering with the Council of
Governments and the local jurisdictions to identify the needed improvements and take the lead in
development and implementation of their projects.

ALTERNATIVES CONSIDERED

The Board could elect not to approve the additional programming of funds for the Measure M MSP
projects for the North County Subregion. This is not recommended as the proposed projects were
developed by the Subregion in accordance with the Measure M Ordinance, Guidelines and the
Administrative Procedures.

NEXT STEPS

Metro staff will continue to work with the Subregion to identify and deliver projects. Program/Project
updates will be provided to the Board on an annual basis.

ATTACHMENTS

Attachment A - Active Transportation Project List
Attachment B - Transit Program Project List
Attachment C - Highway Efficiency Program Project List

Prepared by: Fanny Pan, DEO, Countywide Planning & Development, (213) 418-3433
Shawn Atlow, Executive Officer, Countywide Planning & Development, (213) 418-3327
Laurie Lombardi, SEO, Countywide Planning & Development, (213) 418-3251
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Reviewed by: James de la Loza, Chief Planning Officer, (213) 922-2920

g

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

North County Subregion
Measure M Multi-Year Subregional Plan - Active Transportation Program (Expenditure Line 52)

Agency | Project ID No. Project/Location Funding Phases |Note| Pror Alloc Cf\dzliﬁ;e Current Alloc Pr'g:ozear FY2019-20 | FY2020-21 | FY 2021-22 | FY 2022-23 | FY 2023-24
Sierra Hwy: Avenue J to
1|Lancaster |MM4501.05 Avenue L Construction $ 1,240,486 $ 1,240,486 $1,240,486
Avenue R Complete Street & [PS&E, ROW
2|Palmdale [MM4501.06 Safe Routes to School Proj Construction 2,695,140 2,695,140 1,695,140 1,000,000
Citywide Bicycle Facilities:
Copper Hill Dr., Plum Canyon
Santa Rd., Sierra Hwy, Lost Canyon |PS&E
3|Clarita MM4501.08 Rd., Via Princessa Construction deob 648,000 (648,000) -
Santa Clara River Trail Gap
Santa Closure Design: Five Knolls to |PS&E
4|Clarita MM4501.09 Discovery Park * ROW chg 696,000 42,000 738,000 738,000
Sierra Highway Sidewalk
Santa Improvements: Scherzinger [PS&E
5|Clarita MM4501.10 Lane to Skyline Ranch Road |Construction chg 624,000 624,000 51,000 573,000
Valencia Industrial Center
Bicycle and Pedestrian Imp.
Santa Phase I: San Francisquito PS&E, ROW
6|Clarita MM4501.11 Trail to Avenue Scott E Construction chg 672,000 28,000 700,000 700,000
Valencia Industrial Center
Bicycle and Pedestrian Imp.
Phase II: San Francisquito
Santa Trail to eastbound Avenue PS&E, ROW
7|Clarita MM4501.14 Scott Construction chg 672,000 47,700 719,700 719,700
Santa Railroad Avenue Class | Trail |ROW
8|Clarita MM4501.15 (supplement to CFP #F9513) [Construction deob 720,000 (720,000) -
Santa PS&E
9(Clarita MM4501.17 Newhall Area Bicycle Facility |Construction new - 650,000 650,000 650,000
Santa Saugus Phase |: Bouquet PS&E, ROW
10|Clarita MM4501.18 Canyon Trail to Central Park |[Construction new - 666,900 666,900 666,900
Saugus Phase II: Bouquet
Santa Canyon Trail Central Park to
11|Clarita MM4501.19 Haskell Cyn PS&E new - 683,600 683,600 683,600
Elizabeth Lake Road PS&E
12|LA County (MM4501.12 Bikeways ROW deob 1,050,000 | (1,029,259) 20,741 20,741
Lake Los Angeles Pedestrian
Plan Implementation Phase 1:
170th St. E, Avenue N, 165th
St. E, Avenue N-8, 180th St. |PS&E
E, Avenue P-8, 160th St. E, ROW
13|LA County [MM4501.13 Avenue Q Construction chg 2,000,000 1,600,000 3,600,000 50,000 300,000 400,000 1,250,000 1,600,000
LA County 30th Street West Active PS&E, ROW
14|(Lancaster) [MM4501.16 Transportation Improvements |Construction chg 1,326,000 884,000 2,210,000 442,000 | $ 884,000 | $ 884,000
Total Programming Amount $12,343,626 | $2,204,941 | $14,548,567 | $ 71,741 | $1,745,140 | $3,763,486 | $2,892,500 | $2,853,700 | $ 3,222,000

* Conditional programming approval as only high level scope of work was developed and reviewed. Future annual update process will reconfirm the programming.



ATTACHMENT B

North County Subregion
Measure M Multi-Year Subregional Plan - Transit Program (Expenditure Plan 64)

Agency | Project ID No. Project/Location Funding -l Il pror Alloc Alloc e rent Alloc]| P10 Y63 | Evo019-20 | Fy2020-21 | Fy 2021-22 | By 2022-23 | FY 2023-24
Phases Change Prog
Palmdale Transportation
Center Transit and
1|Palmdale |MM4502.01 Infrastructure Design Project |PS&E $ 2,000,000 $ 2,000,000 $ 100,000 | $1,025,000 | $ 875,000
Santa Valencia Industrial Center Bus [PS&E, ROW
2|Clarita MM4502.02 Stop Improvement Construction chg 892,000 892,000 80,000 812,000
Santa Vista Canyon Bus Service Vehicles/
3| Clarita MM4502.03 Expansion Equipment chg 2,180,000 2,180,000 1,090,000 | 1,090,000
Santa Vista Canyon Transportation [ROW
4|Clarita MM4502.04 Center Construction 3,216,000 3,216,000 288,000 | 1,440,000 | 1,488,000
Vista Canyon Transportation
Center - Transit Capital
5|LA County |MM4502.04 Jurisdictional Share Construction 2,000,000 2,000,000 1,000,000 | 1,000,000
North County Bus Stop
Improvements: Santa Clarita |PS&E
6|LA County |MM4502.05 and Antelope Valley Construction 2,855,260 2,855,260 308,000 400,000 | 1,178,990 968,270
Metro/ Environmental
7 [Metrolink MM4502.06 Metrolink Antelope Valley Line [PS&E chg || 12,750,000 | 3,425,000 | 16,175,000 4,170,961 | 2,429,039 6,150,000 | 3,425,000
Total Programming Amount $25,893,260 | $3,425,000 | $29,318,260 | $596,000 | $7,110,961 | $7,121,029 | $1,923,270 | $8,052,000 | $4,515,000




North County Subregion
Measure M Multi-Year Subregional Plan - Highway Efficiency Program (Expenditure Line 81)

ATTACHMENT C

Agency | Project ID No. Project/Location F;’h“:s'gg Note| Pror Alloc |Alloc change|current Alloc P”g:ogear FY2020-21 | EY 2021-22 | EY 2022-23 | FY 2023-24
SR-138 Palmdale Blvd. SR-14
1|Palmdale MM5504.01 Ramps Construction $ 3,351,220 $ 3,351,220 $2,234,147 | $1,117,073
North County SR-14 Capacity
Transportation Enhancement/Operational
2|Coalition MM5504.02 Improvement ** TBD chg 4,700,000 4,700,000 2,000,000 1,350,000 1,350,000
SR-138 Avenue G Interchange
Project (Measure R ROW
3|Lancaster MM5504.03 #MR330.03 shortfall) Construction 4,350,143 4,350,143 4,350,143
Total Programming Amount $12,401,363 | $ - $ 12,401,363 || $ - $2,234,147 | $7,467,216 | $1,350,000 | $1,350,000

** Pending identification of a specific project after initial investigations and consultation with Caltrans and Metro.
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REVISED
PLANNING AND PROGRAMMING COMMITTEE
APRIL 14, 2021

SUBJECT: U.S. ARMY CORPS OF ENGINEERS MEMORANDUM OF AGREEMENT FOR
SECTION 404 PERMITS FOR METRO PROJECTS

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute the Memorandum of Agreement between Los
Angeles County Transportation Authority (LACMTA) and the US Army Corps of Engineering, Los
Angeles District, for Section 404 Permitting Process (Attachment C).

ISSUE

Metro planning and construction projects often need to coordinate with the United States Army Corps
of Engineers (Corps), Los Angeles District (LAD), to secure permits and approvals. The Los Angeles
River Path Project needs to secure a Section 404 (Clean Water Act of 1972) permit and it is
anticipated that future additional Section 404 permits will be required for other Metro projects.

In order to streamline the permitting process with LAD, it would be more efficient to enter into a
Memorandum of Agreement (MOA) between LACMTA and the LAD to facilitate memorializing roles
and responsibilities and to expedite project delivery schedules. This MOA has been prepared in a
manner that would accommodate this and any other future Metro project that may require Section
404 services from the LAD.

DISCUSSION

In September 2019 , the Board approved LACMTA to enter into a first MOA with the Corps to
facilitate coordination on Section 408 (permission from the Corps to alter the Corps constructed Civil
Works) permitting process for a number of projects, including Pillar Projects, Measure M/R and
Twenty-Eight by 28 Projects (Attachment A). Subsequently, LACMTA and the Corps entered into the
MOA in December 2019 (Attachment B).

All the projects included within the Section 408 MOA with the Corps will also be required to obtain
Section 404 permits due to their interaction with the Waters of United States. Hence, this would be a
second executed MOA that would allow both parties to collectively work together to support pre-
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application tasks (environmental and design) for the permitting process. The general intent of the
MOA would be to cover the current ongoing Projects as well as future Metro projects requiring
Section 404 permits for project delivery.

The MOA describes roles, responsibilities and obligations of both parties and specifies the
procedures which LACMTA and the LAD will follow for elements associated with the support services
and permitting (general coordination, review of environmental/design, pre-application direction and
review, streamline process, attendance in meetings, reimbursements, invoices, etc.). LACMTA and
the LAD agree to cooperate with each other in all activities covered by the MOA. Work performed by
the LAD under this MOA shall be per the agreed upon terms in this MOA.

Equity Platform Consistency

This MOA will facilitate streamlined delivery of Metro projects which in turn will provide benefits of
enhanced mobility and regional access to underserved populations within the respective project
areas. Project-specific consistency with Metro’s Equity Platform will be addressed as projects are
brought before the Board for approval.

FINANCIAL IMPACT

This MOA has a not-to-exceed value of $750,000 for seven years (ending December 31, 2027) with
reimbursements being issued to the LAD on an annual basis per the specified terms in the MOA.
Funding will be on an annual basis through project budget, based on project-specific coordination
with the LAD. Reimbursements for LAD’s commitments created within the MOA parameters shall only
be issued by funded projects and must be within each project’s respective Fiscal Year or Life of
Project (LOP) budgets. Generally, these projects will largely be Measure R/M projects but can be
utilized across all Metro capital projects.

Impact to Budget

Sources of funds for the recommended actions are part of each project’s budget. No other funds
were considered.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

In general, the initial list of nine projects included in the MOA contribute to the implementation of
multiple goals of Metro’s Vision 2028 Strategic Plan, particularly:
e Goal 1: Provide high-quality mobility options that enable people to spend less time traveling;
e Goal 3: Transform LA County through regional collaboration and national leadership; and

e Goal 4: Provide responsive, accountable, and trustworthy governance within the Metro
organization

ALTERNATIVES CONSIDERED

The Board may choose not to execute this MOA, however this would not solidify each of the parties’
roles and responsibilities and would require Metro to follow standard “over the counter” processes for
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permitting processing and therefore not benefit from streamlined processes and other administration
benefits identified within the MOA, all of which are essential elements for timely project delivery.

NEXT STEPS

Upon Metro Board approval, the MOA will be executed, and staff will develop as-needed project-
specific scope of projects that become ready for coordination with LAD.

ATTACHMENTS

Attachment A - Legistar File #: 2019-0556
Attachment B - LACMTA/Corps MOA for Section 408 permits, executed in Dec 2019
Attachment C - LACMTA/LAD MOA for Section 404 permit

Prepared by: Mitali Gupta, Manager, Countywide Planning and Development; 213-922-5283
Dolores Roybal-Saltarelli, Deputy Executive Officer, Countywide Planning and
Development; 213-922-3024
David Mieger, Senior Executive Officer, Countywide Planning and Development; 213-
922-3040

Reviewed by: James de la Loza, Chief Planning Officer; 213-922-2920

g

Phillip A. Washington \
Chief Executive Officer '
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CONSTRUCTION COMMITTEE
SEPTEMBER 19, 2019

SUBJECT: US ARMY CORPS OF ENGINEERING MEMORANDUM OF AGREEMENT
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute the Memorandum of Agreement (MOA)
between Metro (Authority) and US Army Corps of Engineering (“Corps”).

ISSUE

As the Metro Projects move forward, the team has identified the need to interact with the Corps
to accommodate the project alignments in which coordination efforts would include permits and
general coordination. This is the Authority’s first interaction with Corps. Therefore, in order to
move forward with the general scope, an MOA must be set in place between the Authority and
Corps in order to memorialize roles and responsibilities. This MOA shall also be prepared in a
manner that would accommodate any future Metro Project that may require services from Corps
in order to support those future projects.

DISCUSSION

No other MOA has been executed by both parties, this would be the first MOA executed that
would allow both parties to collectively work together to support general utility relocation and
coordination efforts. The general intent of the MOA would be to cover the current ongoing
Projects as well as future Metro Projects for many years to come.

This MOA describes the roles, responsibilities, and obligations of both parties and specifies the
procedures which the Authority and Corps will follow for elements associated with the supports
services associated with all of Metro’s projects. Such elements include general coordination,
providing as builts, relocating utilities, review of designs, streamline processes, meeting
accommodations, permitting, construction support services, reimbursements, invoicing, and other
general tasks in support of Metro’s construction of projects. The Authority and Corps agree that
each will cooperate with the other in all activities covered by the MOA. Work performed by Corps
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under this MOA shall be per the agreed upon terms in this MOA.

FINANCIAL IMPACT

Reimbursements will be issued to Corps on an annual basis per the specified terms in the MOA.
Reimbursements for said Authority commitments created within the MOA parameters shall only
be issued by funded projects and must be within each of the project’s respective Fiscal Year or
Life of Project (LOP) budgets. These projects will largely be comprised of the Measure R/M
projects but can be utilized across all Metro capital projects.

ALTERNATIVES CONSIDERED

The Board may choose not to execute this MOA, however not executing this MOA would not
solidify each of the parties’ roles and responsibilities and would require Metro to follow standard
over the counter processes and therefore not benefit from streamlined processes, and other
administration benefits identified within the MOA. All of which are essential elements from a
successful project standpoint.

ATTACHMENTS

Attachment A - MOA,; Corps

Prepared by: Eduardo Cervantes, Deputy Executive Officer; 213-922-7255
Androush Danielians, Executive Officer; 213-922-7598
Reviewed by: Richard Clarke, Chief Program Management Officer; 213-922-7557
% A
[/
Phillip A. Washington
Chief Executive Officer '
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ATTACHMENT B

MEMORANDUM OF AGREEMENT
, _ 'BETWEEN |
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
(LACMTA)
AND

U.S. ARMY CORPS OF ENGINEERS, LOS ANGELES DISTRICT

SUBJECT: Memorandum of Agreement between the Los Angeles County Metropolitan
Transportation Authority (LACMTA) and the U.S. Army Corps of Engineers Los Angeles
District

THIS MEMORANDUM OF AGREEMENT (*MOAY") is entered into between the Los
Angeles County Metropolitan Transportation Authority, LACMTA (hereinafter “LACMTA")
and the Los Angeles District of the United States Army Corps of Engineers (hereinafter
“Corps™), collectively referred to as the “Parties.”

RECITALS
WHEREAS, pursuant to section 14 of the Rivers and Harbors Act of 1899, codified at 33
U.S.C. § 408 (“Section 408™), as amended, the Corps has jurisdiction over requests to alter or

modify completed water resources development projects constructed by the Corps (“Section 408
Requests™);

WHEREAS, section 214 of the Federal Water Resources Development Act of 2000,
Public Law 106-541 (*“WRDA 2000"), as amended and codified at 33 U.S.C. § 2352, authorizes
the Secretary of the Army, after public notice, to accept and expend funds contributed by a non-
Federal public entity to expedite the evaluation of a permit application of that entity related to a
project or activity for a public purpose under the jurisdiction of the Department of the Army;

WHEREAS, the Secretary of the Amy has delegated the responsibility of carrying out
sectlon 214 of the WRDA 2000, as amended, to the Chief of Engineers and his delegated

WHEREAS Engineering Circular (EC) 1165-2-220 authorizes District and Division
Enginéers of the Corps to accept and expend funds contributed by non-Federal public entities
subject to certain limitations;

WHEREAS, the Corps has indicated it is not able, without additional resources, to
expedite the evaluation of LACMTA-designated priority Section 408 Requests (“LACMTA-
designated priority Section 408 Requests™) that have a public purpose;

WHEREAS, LACMTA is a non-Federal entity and believes it is in its best interest to
provide funds to the Corps pursuant to this MOA to streamline and expedite Corps® review of
LACMTA-designated priority Section 408 Requests, s more fully described in this MOA;
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WHEREAS, the Corps’ District Engineer has determined that the acceptance and
expenditure of funds received from the LACMTA is appropriate, and an informational public
notice will be issued regarding the decision;

WHEREAS, it is understood and acknowledged by all Parties that the Corps’ review of
LACMTA-designated priority Section 408 Requests will be completely impartial and in
accordance with gl applxcable Federal laws and regulations;

WHEREAS, this MOA establishes thé responsibilities and operating procedures of the
Parties with respect to the Corps’ review of LACMTA-designated priority Section 408 Requests
requiring Corps’ permission pufsuant to Section 408;

WHEREAS, this MOA is intended to; (1) enable the Parties to fully consider, address,
and protect environmental resources, including but not limited to impacts to existing and
completed Corps water resources devélopment prajects and any cormponent feature théreof, early
in the development of proposed actions; (2) avoid conflicts late in project development through
close coordination during early planning and development stages; (3) provide sufficient
information to the Corps for timely analysis of project effects and to assist LACMTA in
developing appropriate mitigation measures; (4) maximize the effective use of limited Corps
resources by focusing attention on projects that would have the most effect on completed federal
flood risk management facllmes, (5) provide a mechanism for expediting LACMTA -designated
priority Section 408 Request reviews and coordination when necessary; and (6) provide
procedures for resolving disputes in this resource partnering effort.

NOW, THEREFORE, the Parties agree as follows:
AGREEMENT
Article I. - PURPOSE AND AUTHORITIES

A,  This MOA is entered into by the Parties for the purpose of establishing a mutual
framework governing the respective responsibilities of the Parties for the Corps® acceptance and
expenditure of funds contributed by LACMTA to provide expedited Section 408 Request
evaluation-related services for LACMTA-designated priority Section 408 Requests.. The
LACMTA-designated priority Section 408 Requests are listed in Appendix A to this MOA.
LACMTA shall have the authority to change priorities, in order to accommodate Project
schedule needs. This MOA is not intended as the exclusive means of obtaining permit review of
LACMTA Section 408 Requests. This MOA is a vehicle by which LACMTA will obtain
expedited review and evaluation of LACMTA-designated priority Section 408 Requests outside
of the ordinary Corps review process.

B.  The LACMTA enters into this MOA pursuant to its authority under California
Public Utilities Code Section 130050.2, et seq.

C. The Corps enters into this MOA pursuant to its authority under 33 U.S.C. § 2352.

D.  This MOA is limited to LACMTA-designated priority Section 408 Request’
reviews only. A separate agréement may be required between LACMTA and the Corps to
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expedite environmental technical assistance, coordination services, review, and concurrence of
documentation prepared to comiply with section 404 of the Clean Water Act of 1972, as
amended; arid/or section 10 of the Rivers and Harbors Act of 1899, as aimended.

Article IT. - SCOPE OF WORK

A. LACMTA will provide funds to the Corps to expedite review and evaluation
related services for LACMTA-designated priority Section 408 Reqests as designatéd in
Appeiidix A. The Cmps operations and maintenarnice expenses are funded as a congressionally
approprxated lifie item in the annual Federal budget. LACMTA will provide the Corps with funds
in accordance with the provisions of 33 U.S.C. § 2352.

B.  The Corps will provide staﬁing resources dedicated to expediting LACMTA-
designated priority Section 408 Request reviews, as described in Article I1.D., below, and/or
other programmatic efforts to support efficient decision-making.

C.  The Corps will establish a separate interndl financial account to track receipt and
expenditure of funds associated with its réview of LACMTA pérmit applications for LACMTA-
designated priority Section 408 Requests. Corps’ personnel will charge their time and expenses
against the account when they perform work to either expedite Section 408 Request evaluation
related requests for LACMTA-designated priority Section 408 Requests or undertake other

programmatic efforts to support efficient decision-making reldted to LACMTA's permitting
needs:

D.  Funds contributed by LACMTA hereunder will be expended by the Corps to
defray the costs of its staff (mcludmg salary, associated benefits, overhead and travel expenses)
and other costs in order to expedite the evaluation 6f LACMTA-designated priority Section 408
Requests. The Corps may expend LACMTA funds to perform select duties, including but not
limited to technical analyses and writing, Agency Technical Review, real estate evaluation, risk
analysis, copying or other clerical/support tasks, acquisition of data, site visits, travel,
coordination actlvxtles, additional personnel (including support/clerical staff), contracting stipport
for technical services (e g.; structural risk evaluation, geotechnical analysis, hydraulic and
hydrological engineering review), construction quality assurance and control; envirorimental
documentation preparation and review; consultation with resource agencies; meeting
coordination; and any other permit evaluation related responsibilities that may be mutually
agreed upon.

E. The Corps will not expend funds prov:ded by LACMTA for costs associated with
the review of the Corps’ work undertaken by supervisors or other persons or elements of the
Corps in the decxsnon-makmg chain of command. Howeéver, if a supervisor is performing staff
work and not supervisory oversight; funds provided by LACMTA pursuant to this MOA may be
used.

F.  The Corps will nof expend funds provided by LACMTA to defray the costs of
ectivities related to the Corps’ eriforcement functions; but n may use funds provided by LACMTA
to defray costs of activities related to Section 408 perriiission compliance functions, such as
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quality assurance activities or reviews of associated Section 408 permission closeout
documentation.

G. Ifthe funds provided by LACMTA are expended and not replenished, any
remaining LACMTA-designated priority Section 408 Requests will be handled like those of any
Section 408 requester,

H. Expediting of packages shall include review of a submittals within 30 caléndar
days. Should the package or plans be mcomplete in nature, Corps shall reject plans and notify
LACMTA w1thm 7 calendar days of receipt of plans.

Article ITI. - INTERAGENCY COMMUNICATIONS

To provide for consistent and effective communication between the Parties, each party will
appoint a Principal Representative to serve as its central point of contact on matters relating to
this MOA. Additional representatives may also be appointed to serve as points of contact on
specific actions or issues, For the purposes of this MOA, LACMTAs Prircipal Representative
will be Eduardo Cervantes, Deputy Executive Officer, and the Corps’ Principal Representative
will be Rafi Talukder, P.E., Engineering Division, Los Angéles District. The Principal
Representative for each party may be changed upon written notification to the other party.

Article IV. - RESPONSIBILITIES OF THE PARTIES

A, LACMTA will provide adequate resources to fund existing or additional Corps
personnel for the purpose of expediting the review of LACMTA-demgnatcd priority Section 408
Requests and other identified activities. To facilitate the Corps’ reviews and activities, the
LACMTA will:

L. Provide adequate information regarding LACMTA-designated priority
Section 408 Requests, scheduling requirements, and other specific activities to initiate perrit
evaluation, Information required for the Corps to deem a Section 408 package submittal
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