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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the general public comment period, which will be held at the beginning and /or end of each
meeting. Each person will be allowed to speak for one (1) minute during this General Public Comment
period or at the discretion of the Chair. Speakers will be called according to the order in which their
requests are submitted. Elected officials, not their staff or deputies, may be called out of order and prior
to the Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can be given by telephone or in-person.

The Meeting begins at 10:00 AM Pacific Time on October 31, 2024; you may join the call 5
minutes prior to the start of the meeting.

Dial-in: 202-735-3323 and enter
English Access Code: 5647249%#
Spanish Access Code: 7292892#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 31 de Octubre de 2024.
Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 202-735-3323 y ingrese el codigo
Codigo de acceso en ingles: 5647249%#
Codigo de acceso en espanol: 7292892#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de

acceso telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4



Board of Directors - Regular Board Agenda - Final October 31, 2024
Meeting_]

CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items: 2, 10, 11, 12, 13, 14, 17, 18, 19, 20, 24, 25, 30, 31, 32,
33, 34, 35, 36, 37, and 38.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

All Consent Calendar items are listed at the end of the agenda, beginning on page 6.

NON-CONSENT
3. SUBJECT: REMARKS BY THE CHAIR 2024-1024
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2024-1025

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.
42. SUBJECT: COLLECTIVE BARGAINING AGREEMENTS 2024-0548

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE successor collective bargaining agreements with the American
Federation of State, County and Municipal Employees Local 3634
(AFSCME) and the Transportation Communications Union/IAM Lodge
1315 (TCU), effective July 1, 2024; and

B. AMEND the FY25 budget in the amount of $15.2 million for the
implementation of the wage and benefit changes for the approval of the
final collective bargaining agreements.

END OF NON-CONSENT

Metro Page 5
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CONSENT CALENDAR - ITEMS 2, 10, 11, 12, 13, 14, 17, 18, 19, 20, 24, 25, 30, 31, 32, 33,
34, 35, 36, 37, and 38.

2. SUBJECT: MINUTES 2024-1026
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held September 26, 2024
and the Special Board Meeting/Ad Hoc 2028 Olympic & Paralympic Games
Committee held October 23, 2024.
Attachments: Regular Board Meeting MINUTES - September 26, 2024
September 2024 RBM Public Comments
Special Board Meeting/Ad Hoc 2028 MINUTES - October 23, 2024
October 2024 SBM/Ad Hoc Public Comments

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

10. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2024-0818
UPDATE - WESTSIDE CITIES SUBREGION

RECOMMENDATIONS

CONSIDER:

A. APPROVING programming an additional $17,369,862 within the capacity
of Measure M Multi-Year Subregional Program (MSP) - Active
Transportation 1st/Last Mile Connections Program (Expenditure Line 51),
as shown in Attachment A; and

B. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements for approved projects.

Attachments: Attachment A - Active Transportation 1st/Last Mile Connection Program Project

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

11. SUBJECT: K LINE NORTHERN EXTENSION PROJECT 2024-0537
RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to negotiate and execute:

A. Modification No. 4 to Contract No. AE64930000 for a Not-to-Exceed (NTE)
amount of $2,300,000 with Connect Los Angeles Partners, Joint Venture
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October 31, 2024

(WSP USA Inc. and AECOM Technical Services, Inc.) to prepare
additional technical environmental analysis and conceptual engineering to
respond to public comments received on the Draft Environmental Impact
Report (EIR) for the K Line Northern Extension Project and support future
community engagement efforts increasing the contract value from
$50,367,851 to a NTE $52,667,851; and

Modification No. 3 to Task Order No. PS44432008-030 for an NTE amount
of $550,000 with Lee Andrews Group (LAG) to prepare additional
community engagement as part of the environmental review process,
increasing the task order value from $903,223 to NTE $1,453,223 and
extend the period of performance from June 30, 2025 through December
31, 2025.

Attachments: Attachment A-1 - Procurement Summary

Attachment A-2 - Procurement Summary

Attachment B-1 - Contract Modification Change Order Log
Attachment B-2 - Task Order Modification Change Order Log
Attachment C-1 - DEOD Summary

Attachment C-2 - DEOD Summary

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

12. SUBJECT: STREET SAFETY, DATA SHARING AND

COLLABORATION PROGRAM

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year firm, fixed price

Contract No. PS120787000, to Kimley-Horn and Associates, Inc. for the Street

Safety, Data Sharing, and Collaboration Action Plan in the amount of
$1,108,043, subject to resolution of properly submitted protest(s), if any.

Attachments: Attachment A - Motion 55 - Metro Street Safety Policy

Attachment B - Procurement Summary

Attachment C - DEOD Summary

Presentation

2024-0508

Metro
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

13.

SUBJECT: FIRST/LAST MILE PLAN FOR THE EASTSIDE TRANSIT 2024-0156
CORRIDOR PHASE 2 PROJECT

RECOMMENDATION

ADOPT the First/Last Mile Plan for the Eastside Transit Corridor Phase 2
Project (Attachment A).

Attachments: Attachment A - 1st/Last Mile Plan for Eastside Transit Corridor Phase 2 Project

Attachment B - Motion 14.1 - First-Last Mile

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

14.

SUBJECT: MARIACHI PLAZA JOINT DEVELOPMENT 2024-0377
RECOMMENDATION
CONSIDER:

A. AUTHORIZING the Chief Executive Officer, or designee, to execute and
enter into a Joint Development Agreement (JDA), ground lease (Ground
Lease), and other related documents with East Los Angeles Community
Corporation (ELACC) (Developer), for the construction and operation of an
affordable housing project (Project) on two separate parcels, totaling
approximately 33,000 square feet, of Metro-owned property located at the
corner of Pennsylvania Avenue and North Vicente Fernandez Street in
Boyle Heights (Site) in accordance with the Summary of Key Terms and
Conditions attached hereto as Attachment A and upon receipt of
concurrence by the Federal Transit Administration (FTA);

B. AUTHORIZING a 65%, or $2,200,000, discount to the appraised fair
market rental value of the Site under the Ground Lease;

C. FINDING that the Project is exempt from the California Environmental
Quality Act (CEQA) pursuant to Sections 21080(b)(9) and 21084 of the
California Public Resources Code and Section 15332 (In-Fill Development
Projects) of the CEQA Guidelines, consistent with the environmental
studies and reports set forth in Attachment B and authorizing the Chief
Executive Officer or designee to file the appropriate Notice of Exemption
for the Project in accordance with said finding by the Board; and

D. DECLARING the Site to be exempt surplus land, pursuant to the Surplus
Land Act (SLA), Government Code Section 54220 et seq, based on the

Metro
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qualifying factors and criteria described herein.

Attachments: Attachment A - Summary of Key Terms and Conditions
Attachment B - CEQA Studies and Reports
Attachment C - Motion 12.1

Attachment D - Site Plan and Renderings

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):
17. SUBJECT: REGIONAL CONNECTOR PROJECT CLOSE-OUT 2024-0926
RECOMMENDATION

INCREASE the Life-of-Project (LOP) budget for the Regional Connector
Transit Corridor Project (Project) by $39,000,000 from $1,755,840,570 to
$1,794,840,570 to fully resolve claims and complete the close out the Project.

Attachments: Attachment A - Funding/Expenditure Plan

Attachment B - MR & MM Unified Cost Management Policy Analysis

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

18. SUBJECT: DIVISION 20 PORTAL WIDENING TURNBACK FACILITY 2024-0527
LOP INCREASE

RECOMMENDATION

INCREASE the Life-of-Project (LOP) budget by $99,730,000 for the Division
20 Portal Widening Turnback Facility (Project) from $956,749,577 to
$1,056,479,577 using the fund sources as summarized in Attachment A,
consistent with the provisions of the Board-adopted Measure R and Measure
M Unified Cost Management Policy (Attachment B).

Attachments: Attachment A - Funding Expenditure Plan

Attachment B - MR & MM Unified Cost Management Policy Analysis

Attachment C - Projected Breakdown of Cost Allocation

Presentation
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

19. SUBJECT: 1-105 EXPRESSLANES CONSTRUCTION 2024-0857
MANAGER/GENERAL CONTRACTOR SEGMENT 1
(IDENTIFIED WORKS PACKAGE 1) LIFE- OF-PROJECT
BUDGET AND ROADSIDE TOLL COLLECTION SYSTEM
LIFE-OF-PROJECT BUDGET

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. ESTABLISH the I-105 ExpressLanes Project 475004 Life-of-Project (LOP)
Budget by increasing the existing Preconstruction Budget and by
establishing funding for the Segment 1 (Identified Work Package 1)
construction, from Sepulveda Blvd. to Central Avenue on the 1-105
Freeway. This action increases the existing Preconstruction Budget of
$119,391,538 by $638,148,678 to a Life-of-Project Budget of
$757,540,216 (Attachment A);

B. NEGOTIATE AND EXECUTE project-related agreements, including
contract modifications, up to the authorized LOP;

C. ESTABLISH an LOP budget of $44,254,826 for the |1-105 Express Lanes
project segments 1, 2, and 3 Roadside Toll Collection System (RTCS)
Project 275004; and

D. AMEND FY25 budget for Project 475004 by $47,234,197 from
$126,112,511 to $173,346,708 and for Project 275004 by $3,824,193
from $2,129,990 to $5,954,183.

Attachments: Attachment A - IWP Funding & Expenditure Table

Attachment B - Procurement Summary

Attachment C - Equity Assessment Prioritized List of Projects

Attachment D - [-105 Express Lanes Segment 1 Equity Assessment Summary

Attachment E - Contract Modification/Change Order Log
Attachment F - DEOD Summary (CM/GC Contract)
Attachment G - RTCS LOP

Presentation

Metro Page 10


https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10712
https://metro.legistar.com/gateway.aspx?M=F&ID=c551ce99-cba1-44aa-8574-891ec7c41f28.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=a18f1224-1b1f-46cb-88db-1532b9222510.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=d1816a51-e9f1-4113-b779-067c34150a62.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=5457f12c-40cf-42a4-9742-f12040b311da.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=d54a0955-e8d8-4235-8fa5-55abef67150c.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=3014fcf4-79ac-4008-baec-a787db53df09.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=4cb534a8-9cf8-4d75-af7e-6a3d82674f37.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=200c9580-10b7-4dfb-8f20-ae6ec753a474.pdf

Board of Directors - Regular Board Agenda - Final October 31, 2024
Meeting_]

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):
20. SUBJECT: GOLD LINE FOOTHILL EXTENSION PHASE 2B2 2024-0993
RECOMMENDATION

AUTHORIZE execution of Amendment No. 4 to the Funding Agreement
between the Metro Gold Line Foothill Extension Construction Authority
("Authority") and the Los Angeles County Metropolitan Transportation Authority
("Metro") to reflect the allocation of $798,000,000 of the California State
Transportation Agency (“CalSTA”) Transit and Intercity Rail Capital Program
(“TIRCP”) formula funding authorized by Senate Bill 125 (“SB125 Funds”).

Attachments: Attachment A - Draft Project Funding Agreement Amendment No 4

Attachment B - Project Funding

Attachment C - Expenditure Plan

Attachment D - Scope of Work

Presentation

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (5-0):

24. SUBJECT: CALIFORNIA SB1 STATE OF GOOD REPAIR PROGRAM 2024-0903
RECOMMENDATION

APPROVE the Resolution in Attachment A to:

A. AUTHORIZE the Chief Executive Officer (CEQ) or designee to claim
$40,211,229 in fiscal year (FY) 2024-25 State of Good Repair Program
(SGR) grant funds as the Regional Entity for Los Angeles County for this
program; and

B. APPROVE the regional SGR Project List for FY24-25; and

C. CERTIFY that Metro will comply with all conditions and requirements set
forth in the SGR Certification and Assurances document and applicable
statutes, regulations and guidelines.

Attachments: Attachment A - Resolution to accept and distribute LA County SGR funds

Attachment B - Submitted project listing from Metro and Municipal Operators

Presentation
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Meeting

October 31, 2024

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION

(3-0):

25,

SUBJECT: METRO BRANDED AND SPECIALTY MERCHANDISE
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, firm-fixed unit
rate Contract No. PS120351000 to Cétera Marketing, LLC to provide
Metro-branded merchandise, in the Not-to-Exceed (NTE) contract amount of
$3,500,000, inclusive of item cost, set-up fee, sales tax and shipping, effective
November 12, 2024, subject to the resolution of any properly submitted
protest(s), if any.

Attachments: Attachment A - External Communications Policy

Attachment B - Procurement Summary

Attachment C - DEOD Summary

Presentation

2024-0518

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

30.

SUBJECT: COMMERCIAL AND INDUSTRIAL DOOR REPAIR AND
PREVENTIVE MAINTENANCE SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Contract Modification No.
5 to Contract No. OP754160008370 with Steelman Build & Construction Inc.,
to provide commercial and industrial door repair and preventive maintenance
services to exercise option year one in the Not-to-Exceed (NTE) amount of
$560,912, increasing the Total Contract Value from $1,732,736 to

$2,293,648, and extending the period of performance from January 3, 2025, to
January 2, 2026.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order Log

Attachment C - DEOD Summary

Presentation

2024-0442
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

31.

SUBJECT: BUS BATTERIES 2024-0549
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to
Contract No. MA90333-2000 with Battery Power, Inc., for Bus Batteries 12V,
Group 31. This modification will exercise the one-year option in the
not-to-exceed amount of $1,474,110.90, increasing the total contract value
from $1,474,110.90 to $2,948,221.80 and extending the contract term from
November 9, 2024 to November 8, 2025.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order Log
Attachment C - DEOD Summary

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

32.

SUBJECT: ENGINE ELECTRICAL WIRING HARNESS KITS 2024-0556
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification No. 2 to
Contract No. SD105427000 with DSM&T Company, Inc., the responsive and
responsible bidder for Electrical Wiring Harness Kits. This modification will
exercise the one-year option in the Not-to-Exceed (NTE) amount of
$543,207.60, increasing the total contract value from $543,207.60 to
$1,086,415.20 and extending the contract term from November 9, 2024 to
November 8, 2025.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order Log Option
Attachment C - DEOD Summary

Presentation
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

33.

SUBJECT: CALIPER ASSEMBLIES FRONT & REAR 2024-0557
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, Indefinite
Delivery/Indefinite Quantity (IDIQ) Contract No. MA121741000 to American
Moving Parts, the lowest responsive and responsible bidder to supply Caliper
Assemblies Front & Rear in the Not-to-Exceed (NTE) amount of
$1,827,743.78, inclusive of sales tax, subject to the resolution of all properly
submitted protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

34.

SUBJECT: METRO B AND D LINES AUDIO FREQUENCY TRACK 2024-0642
CIRCUIT AND INTERLOCKING RELAY LOGIC
REPLACEMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a firm fixed price Contract No. AE117449000 to B & C Transit,
Inc. for the Metro B and D Lines Audio Frequency Track Circuit and
Interlocking Relay Logic Replacement Project in the amount of
$59,858,500, effective November 1, 2024, subject to resolution of any
properly submitted protest(s), if any; and

B. INCREASE the Life of Project (LOP) Budget for the Metro B and D Lines
Audio Frequency Track Circuit and Interlocking Relay Logic Replacement
Project by $20,000,000 from $50,100,000 to $70,100,000.

Attachments: Attachment A - Capital Project 205674 Funding and Expenditure Plan

Attachment B - Procurement Summary

Attachment C - DEOD Summary

Presentation
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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

35.

SUBJECT: RAIL CROSSING GATE OPTIMIZATION DEMONSTRATION 2024-0799
PROJECT
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AMEND the Fiscal Year (FY) 2025 budget to add $2,000,000 for the Rail
Crossing Gate Optimization Demonstration Project, federally funded by the
Strengthening Mobility and Revolutionizing Transportation (SMART) Grant
Award; and

B. EXECUTE agreements and any contracts within the grant amount for the
Rail Crossing Gate Optimization Demonstration Project.

Attachments: Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

36.

SUBJECT: MEMORANDUM OF UNDERSTANDING WITH LOS 2024-0520
ANGELES COMMUNITY COLLEGE DISTRICT (LACCD) ON
BEHALF OF LOS ANGELES TRADE TECHNICAL
COLLEGE (LATTC) TO PROVIDE TRAINING SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a Memorandum of
Understanding (MOU) with the Los Angeles Community College District
(LACCD) on behalf of the Los Angeles Trade Technical College (LATTC) to
provide training services in support of the Rail Technical Training and Rail
Apprentice Programs for up to $300,000 each year for a total five years and a
value of $1,500,000, effective January 1, 2025, through December 31, 2029.

Attachments: Attachment A - Access to Career Opportunities Update Motion 21

Presentation
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Meeting_]

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

37. SUBJECT: REVISION OF METRO SERVICE COUNCIL BYLAWS 2024-0175
RECOMMENDATION

ADOPT the revised Service Council Bylaws (Attachment A).

Attachments: Attachment A - Revised Service Council Bylaws

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

38. SUBJECT: APPOINTMENTS TO METRO'S SERVICE COUNCILS 2024-0789
RECOMMENDATION

APPROVE nominees for membership on Metro’s Westside Central Service
Council (Attachment A).

Attachments: Attachment A - Nomination Letters

Attachment B - Nominee Qualifications

Presentation

SUBJECT: GENERAL PUBLIC COMMENT 2024-1027
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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REGULAR BOARD MEETING

OCTOBER 31, 2024
SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.

Metro Page 1 of 1 Printed on 11/1/2024

powered by Legistar™


http://www.legistar.com/

Report by the CEO
Item #4

@ Metro

CHIEF EXECUTIVE OFFICER October 2024




Weekday Ridership Exceeds 1 Million

September 2024 Ridership

Exceeded 1 million average weekday
riders for first time since pandemic
Weekend bus ridership is 96.3% of pre-
pandemic, while weekend rail ridership is
99.4% of pre-pandemic
A Line ridership up 16.7%
E Line ridership up 18.0%
Special events drove ridership
* 9/15 — East LA Mexican Independence
Parade: 200% increase at East LA
Civic Center
* 9/6 — Barbie at the Santa Monica Pier:
68% increase at Downtown Santa
Monica
* 9/14-15-La La Land in Concert at LA
State Historic Park: 28% increase at
Chinatown Station
e 7,000+ Dodger Stadium Express
boardings for 2 World Series Games

217 — Fairfax/Hollywood

240 — Reseda Bl
152 — Roscoe Bl
754 — Vermont Av Rapid

224 — Lankershim/San
Fernando

117 — Century B

204 — Vermont Av

234 — Sepulveda B

166 — Nordhoff St
35/38 — Washington Bl
761 — Van Nuys Bl Rapid
165 — Van Owen Av

233 — Van Nuys Bl

25.3%

18.8%

14.8%

14.5%

13.7%

13.6%

12.3%

12.1%

11.4%

11.0%

11.0%

10.7%

10.0%
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C & K Line Service Changes

K
Expo/Crenshaw Q E

Martin Luther King Jr
Leimert Park

Hyde Park

Fairview Heights
Downtown Inglewood

Westchester/Veterans Q
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C & K Line
Service Changes
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Free Rides on Election Day

VOTE EARLY AND SAFELY.
Drop off your ballot in a secure drop box at these nine
Metro stations in blue. Get the details at metro.net /govote.

» Free rides on Election Day,
oA Tuesday, November 5th

> Free rides on Metro Bike
(use code 110524)

> Free rides on Metro Micro
(use code Vote24)

Voting Center at Union Station

Nine Early Vote Ballot Drop-Off
Locations on the system

vV VY

> Visit metro.net/govote for more

details
MM




afety and Security

» Retrofit Bus Operator
Barriers now 72% installed.

» Four Video Analytics-Based
Weapons Detection
Systems piloted

» Three additional Concealed
Weapons Screening
Technologies being piloted
on the system through
December

» TAP-to-Exit enforcement
expands to APU/Citrus
College Station and
Downtown Long Beach
Station Monday,

November 4 @
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Recognizing Operator Dennis Contreras and Team




Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2024-0548, File Type: Contract Agenda Number: 42.
REVISED

REGULAR BOARD MEETING
OCTOBER 31, 2024

SUBJECT: COLLECTIVE BARGAINING AGREEMENTS
ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE successor collective bargaining agreements with the American Federation of State,
County and Municipal Employees Local 3634 (AFSCME) and the Transportation Communications
Union/IAM Lodge 1315 (TCU), effective July 1, 2024; and

B. AMEND the FY25 budget in the amount of $15.2 million for the implementation of the wage
and benefit changes for the approval of the final collective bargaining agreements.

ISSUE

The AFSCME and TCU collective bargaining agreements expired on June 30, 2024. Negotiations
with union leadership began in February 2024. As of result of collaboration with union leadership and
Metro management/negotiating teams, the AFSCME and TCU successor agreements were
successfully negotiated within eight months.

BACKGROUND

Staff prepared for contract negotiations beginning over eight months ago. Staff conducted workshops
for labor and management to come together and explore ridership trends, security within the system
and public/private partnerships. These workshops allowed both parties to learn about each other’s
interests and most importantly, joint interests.

The preparation for contract negotiations left all parties with a clear vision of the direction Metro is
heading and a path to making meaningful contributions towards the future. Prior to beginning formal
negotiations, the following principles were identified to guide work at the bargaining tables:

e The users of Metro services and the taxpayers within LA County are the key stakeholders.
It is excellence in service and support that they have come to expect and that they deserve.
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We understand that Metro’s workforce is essential to Metro’s ability to deliver excellence in
service and support.

Metro’s labor agreements provide the framework for commitments to each other. The
agreements include the guidelines, the work rules and the acknowledgement of joint
interests and respective interests.

It is Metro’s intent to negotiate agreements in good faith, to build a stronger organization
and to be financially prudent and good stewards of taxpayer dollars.

We recognize that as we move into the future, we are evolving in the use of technologically
advanced equipment, including electric buses for a cleaner Los Angeles.

We commit to honoring Metro’s agreements and to be transparent in all efforts to lead LA
Metro into the future of the industry.

DISCUSSION

As of September 26, 2024, Metro reached a tentative agreement with TCU on the successor labor
agreement for a term of five years, effective July 1, 2024, to June 30, 2029. This labor union
represents Metro clerks, customer service agents, custodians, and various specialist positions. Non-
economic benefits of the agreement include:

» New lanquage that clarifies external hiring for vacancies when there are no internal qualified
candidates. This will help offset overtime costs.

» Created the new classification “Custodial Specialists” whose primary duties will be to perform
specialized cleaning in the Ancillary Areas using special equipment and Personal Protective

Equipment.

¥
>

Additionally, as of October 14, 2024, Metro reached a tentative agreement with AFSCME on the
successor labor agreement for a term of five years, effective July 1, 2024, to June 30, 2029. This
labor union represents Metro supervisors, transit security sergeants and transit security lieutenants.
Non-economic benefits of the agreement include:

Equipment.

> Agreed to terms that ensure that Rail Transit Operations Supervisors complete hands-on

training to maintain proficiency in operating trains.
> Agreed to terms regarding a Supervisor’s responsibility to operate buses or trains as a result
of workforce staffing shortages for emergencies, such as the pandemic.

TCU members ratified their tentative agreement on October 22, 2024 with a 92% yes vote, and
AFSCME members ratified their tentative agreement on October 23, 2024 with an 87% yes vote.
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These new labor agreements are now being presented to the Board for approval.

The new successor agreements with AFSCME and TCU will commence July 1, 2024 through June
30, 2029.

DETERMINATION OF SAFETY IMPACT

Approval of the collective bargaining agreements has a positive impact on safety due to the
negotiated work rules directly related to safety. Additionally, the new successor agreements will allow
for the safe delivery of continued and uninterrupted transit service for customers and employees, as
the unionized workforce adds value and is essential to Metro’s mission and goals.

FINANCIAL IMPACT

Staff recommends salary and wage increases that average 4.4% annually over 5 years along with a
0.25% quarterly wage adjustment each year. Health and welfare increases are included to follow the
terms of the contracts.

Average

Wages | Numberof |\ cvo5 | ey2e | Fy2z | Fy28 | FY20 | Annual
Employees

Rate

AE%EN%E 1,027 4% 4% 4% 5% 5% | 4.40%

Impact to Budget

At the May 2024 meeting, the Board approved the FY25 budget, with the assumption that
wage/salary increases and health/welfare benefits for represented employees are subject to separate
board actions, due to ongoing negotiations for collective bargaining agreements. Consequently, an
amendment to the FY25 budget totaling $15.2 million is necessary to account for additional expenses
specific to the TCU and AFSCME collective bargaining agreements.

EQUITY PLATFORM

The collective bargaining agreements with TCU and AFSCME effective July 1, 2024, have
considered equity impacts such as the annual wage increases which will help with retention and
recruitment issues to ensure that there is no delay in Metro’s current and future projects, especially
as Metro moves into new technology. Not having to reduce transit service levels would avoid
negatively impacting Metro’s core ridership and the equity seeking communities Metro serves.
Further, the agreements are anticipated to benefit the diverse composition of Metro’s workforce
represented by TCU and AFSCME (see tables below):
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Demographics Summary

TCU & AFSCME Metro
Ethnicity Staff Percentage Staff Percentage |
African American 607 31.50% 3,208 26.39%
America Indian 3 0.16% 35 0.31%
Asian 122 6.33% 1,357 11.17%
Hispanic 981 20 .91% 5,514 45 37%
Mative Hawaiian 8 0.42% 69 057%
Two or More 44 2 28% 326 2 64%
White 132 6 85% 1.052 8 66%
MiA 30 1.56% 590 4. 85%
Total 1,927 100.00% 12,154 100.00%
Demographics and Gender Information

TCU & TCU & Metro Metro
Ethnicity/Gender AFSCME AFSCME
African
American 607 +1.50% 0,208 26.39%
F 281 14 58% 1.511 12 43%
I 326 16.92% 1.697 13.96%
American
Indian o 0.16% o 0.31%
F 0 0.00% 10 0.058%
i 3 0.16% 26 023%
Asian 122 6.33% 1,357 11.17%
F 17 0.88% 280 2.30%
M 105 5.45% 1.077 4. 86%
Hispanic 981 50.91% 5,514 45.37%
F 320 16.61% 1.137 9 35%
M 667 34 30% 4377 36.01%
Native Hawaiian 8 0.42% 69 0.57%
F 1 0.05% 13 011%
% 7 0.36% o6 0.46%
Two or More 44 2.28% o026 2.68%
F 12 062% 110 091%
M 32 1.66% 216 1.76%
White 132 6.85% 1,052 8.66%
F 33 1.71% 234 1.93%
M 99 5.14% 818 6. 73%
N/A ol 1.56% 530 4.85%
F 7 0.36% 169 1.39%
I 23 1.19% 427 3. 46%
Grand Total 1,927 100.00% 12,154 100.00%
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IMPLEMENTATION OF STRATEGIC PLAN GOALS

Staff recommendations support LA Metro’s Vision 2028 goals in the following manner:

GOAL: Deliver outstanding trip experiences for all users of the transportation system:
Recruit, retain, and provide updated training to members as the agency brings in new technology and
reduces its carbon footprint.

GOAL: Enhance communities and lives through mobility and access to opportunity:
Provide opportunity for union members to be trained in additional crafts, thereby creating additional
positions (through vacancies) which can be filled by members of the community at large.

GOAL: Provide responsive, accountable, and trustworthy governance within the Metro organization:
During negotiations, staff established a stronger relationship of trust by using the “interest
based/collaborative” negotiation style. This creates a better working relationship with the unions and
reduce tension and friction between labor and management.

ALTERNATIVES CONSIDERED

The Board may choose not to approve the new agreements. This option is not recommended as it
would be contrary to the tentative agreements reached with TCU and AFSCME labor and
management bargained in good faith. These agreements are the foundation of the commitment
between labor and management for nearly 1,927 represented employees.

NEXT STEPS

Staff will implement the successor collective bargaining agreements.
Prepared by: Cristian Leiva, Deputy Chief People Officer, Labor Negotiations (213) 922-3035

Reviewed by: Dawn Jackson-Perkins, Interim Chief People Officer, (213) 418-3166

Chief Executive Officer
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Collective Bargaining
Agreements with AFSCME
and TCU Effective July 2024 -
June 2029

Regular Board Meeting

October 31, 2024
@ Metro Cristian Leiva, Deputy Chief People Officer
etro Dawn Jackson-Perkins, Interim Chief People Officer



Metro/ATU Tentative Agreement

@ Metro

On September 26, 2024, and October 14, 2024: LACMTA reached tentative
agreements with AFSCME and TCU
On October 22, 2024: 92% of the TCU membership who were present voted to
ratify the tentative agreement
On October 23, 2024: 85% of the AFSCME membership who were present voted
to ratify the tentative agreement

» Five-year term through June 30, 2029

» 4.0% wage increases for FY25, FY26, and FY27

» 5% wage increases for FY28 and FY29

» 0.25% annual Quarterly Wage Adjustments

» Health and welfare increases are included to follow the terms of the

contracts



Staff Recommendation

e Staff recommends the LACMTA Board approve the 2024-29 CBA
tentative agreements with AFSCME and TCU

 Upon Board approval, the terms of the tentative agreements will be
implemented effective July 1, 2024

@ Metro



Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2024-1026, File Type: Minutes Agenda Number: 2.

REGULAR BOARD MEETING
OCTOBER 31, 2024

SUBJECT: MINUTES

RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held September 26, 2024 and the Special Board
Meeting/Ad Hoc 2028 Olympic & Paralympic Games Committee held October 23, 2024.
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October 18, 2024

To Adhoc Committee For LA28,

Founded in 2008, WeTap is a 501©3 nonprofit committed to increasing awareness, access and use of
public water and drinking fountains/hydration stations to help improve public health, minimize the
severe social and economic disparities, and reduce our dependence on single-use plastic to protect the
environment and public health.

Over the years, WeTap.org has partnered with dozens of public agencies and community groups,
including Los Angeles Department of Water and Power (LADWP), the Los Angeles Unified School
District (LAUSD), and the California State Water Resources Control Board, to further the goals of
increasing awareness and confidence in our public drinking water supply. WeTap developed the
‘WeTap App’ to map and help residents and visitors locate community drinking fountains and
hydration stations. WeTap pioneered the Los Angeles and CA State legislated “Tap Water Day”
campaigns to celebrate publicly provided drinking water. We robustly support the placement and
maintenance of drinking fountains and filling stations in schools, parks, and public spaces as normal for
everyone. WeTap partnered with the City of Los Angeles in the 2019 LA Sustainability pLAnN
(http://plan.lamayor.org/partner). Mayor Garcetti gave the City of LA 200 new fountains and now we
are aiming for 2028 fountains and hydration stations for the 2028 Olympics #2028for2028. We can
outshine Paris!

WeTap.org received funding from the Annenberg Foundation, LADWP Community Partnership Grants,
and a few others but mostly we have survived with our grit. Now we are in a fast lane to the 2028
Olympics, and we are respectfully requesting your financial support, partnerships and collaboration.


https://www.wetap.org/
https://apps.apple.com/us/app/wetap-drinking-fountain-finder/id903424762
https://legiscan.com/CA/text/SCR55/id/2823031
http://plan.lamayor.org/partner

THE WETAP APP

apping in
7 ToClean
~Prinking Water
V' ‘Everywhere

The WeTap-drinking fountain finder
App puts the lecationsioficlean drinking

waterand water quality information at
the fingertips of residents and visitors
wherever we are,

The WeTap Drinking Fountain Finder App puts the locations of clean drinking water into the hands of
everyone and can provide water quality information at the fingertips of residents and visitors with
customization. With site specific data and information about water access, the WeTap App makes
drinking water more accessible to all of our communities and bridges the gaps with communication.
The WeTap App helps build public confidence in our water supplies and demonstrates the generosity of
spirit from public utilities. When more people have better access to hydration stations, where they can
refill reusable water canteens for free, and our dependence on single use plastic waste is reduced!



https://apps.apple.com/gb/app/wetap-drinking-fountain-finder/id903424762

#2028FOR2028

In LAS 2019-505tamabulny pLAN,

Mayor Eric Garcettii‘historically'gave us 200

new-public drinking fountains. We now have
_oursights set.on.2028 néw fountains across
"7 La3 Angeles for the 2028 Olympics.
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WeTap.org - Investing in the Future of Los Angeles

Looking towards the future and with the 2028 Los Angeles Olympics fast approaching, WeTap is
helping to systematically organize our publicly supplied drinking water success. We can outshine Paris
with publicly provided services that are easy for the public and visitors to find - #2028for2028.

WeTap addresses the social, environmental, economic, public health and education necessary to support
the appreciation and use of our PUBLIC DRINKING WATER which helps residence of disadvantaged
communities grow and thrive by eliminating the costly burden of single use plastic water bottles while
improving public health and protecting our environment for everyone.

We seek your collaboration and support for WeTap’s existing programs including the WeTap App, Tap
Water Day, and #2028for2028 so that California will emerge as a leader on the world stage for the
upcoming World Cup and 2028 Olympics.



CALIFORNIA CELEBRATES TAP WATER DAY!

" C_élebrating

ithat Tap'Water Day has been
iblished for the City of LA
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On May 7, 2015, the City of Los Angeles, under the leadership of Mayor Eric Garcetti, celebrated the
nation’s first Tap Water Day to promote public drinking water and the promotion and installation of
hydration stations/drinking fountains across California to reduce single use plastic waste and improve

pubic health and wellbeing.

In 2023, the California Legislature unanimously passed the Resolution for the State (Senate Concurrent
Resolution 55) which establishes the first Thursday in May as “Tap Water Day” in the State of

California. As stated by Senator Anthony J. Portantino, “Clean drinking water is a basic human right
and it’s important to make it more accessible for our communities...Organizations like WeTap are
doing the critical advocacy work to expand access to clean tap water and | appreciate their support on

this resolution.”


https://www.ladwpnews.com/mayor-garcetti-and-ladwp-celebrate-tap-water-day-with-tours-of-los-angeles-aqueduct-filtration-plant/
https://sd25.senate.ca.gov/news/2023-05-08/senator-portantino-introduces-resolution-establish-tap-water-day-california
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ACCURATE AND DYNAMIC WATER QUALITY
INFORMATION NEEDS TO
ALWAYS BE ACCESSIBLE TO EVERYONE

- Water: Quality
. _Inférmation
IS_Always
\Ecessible

has partnered with the
f Resources Control Board and

~

Nater Quality Monitoring'Council

for MyWaterQuality.ca.gov - to improve
blic drinking water narrative. Water
/ reports are always available online.

WeTap.org is partnered with the CA Resources Control Boards’ CA Water Quality Monitoring Council
(CAWQMC) for the Safe to Drink Workgroup to help improve our drinking water narrative. This is the
only drinking water website for the State of California. MyWaterQuality.ca.gov could be a more vital
source of coordinated and relevant information for the public throughout the state, including in Los

Angeles, particularly when the world descends on our state for these world class athletic games.

Under the CAWQMC, this is a legislated mandate, in the Governor’s Resiliency Plan, and yet
underfunded. Data and information sharing has evolved since the inception of this requirement and yet
WeTap.org has been rising to the challenge to help this very important drinking water website.


https://mywaterquality.ca.gov/monitoring_council/index2.html
https://mywaterquality.ca.gov/monitoring_council/drinking_water_workgroup/
https://mywaterquality.ca.gov/safe_to_drink/

COMMUNITY OUTREACH

A\
Drinking Water
Conversations
With Students

WeTap is developing a drinking
waller curriculum to focus educators
on positive and practical solutions
for public drinking water.
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Expanding community outreach in positive, unique and creative ways, is essential. \We need to:

CONNECT with the residents citywide and statewide.

ENGAGE with targeted communities.

FOCUS messaging to reach specific communities.

SHARE water quality expertise and context.

EMPOWER communities and individuals to solve challenges.
PROMOTE city wide goals and visions.

INFORM everyone about publicly suppled drinking water and its benefits.
EDUCATE students with information that matters.

WeTap successfully advocated for LAUSD’s public fountains which are now maintained at very high
standards, with their $50,000,000+ investments in their units. WeTap collaborated with some schools
to educate youth about the quality of public drinking water and to “SAY NO” to disposable plastic
water bottles, increasing funding for filling stations in schools, parks and other public places. WeTap is
now seeking to increase the messaging to students across California with new educational curriculum
and inspiring programs including WeTap’s “Waterfall of Art”



https://www.youtube.com/watch?v=DwmAJOI1MDg

EDUCATION IS POWER:
CREATIVE PROJECTS COMMUNICATE
MESSAGES MOST EFFECTIVELY
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October 2024 Special Board Meeting/Olympics Public Comments - Iltem 7

Sent: Tuesday, October 22, 2024 3:10 PM
To: Board Clerk <BoardClerk@metro.net>
Subject: ITEM NEEDS MORE CONSIDERATION for Agenda ltem #7 of Special Board Meeting/Ad Hoc 2028
Olympic & Paralympic Games Committee

Dear Chair Hahn and Committee Members,

I'm a transit advocate from Chino Hills. | am writing today on Agenda ltem #7. | believe the
item needs more consideration. | use Metro personally for appointments and events in Los
Angeles (e.g., L.A. Pride in the Park, Dodgers Pride Night). | promote Metro use on social
media as a viable alternate to driving. Metrolink and local transit outside L.A. County are
impractical for me. | wish that was not the case. TAP and its technology are ahead of what
my county offers for local transit. | regularly advocate to my local transportation authority
(SBCTA), local transit provider (Omnitrans), and Metrolink to integrate into the TAP system.
| advocate the committee to work with nearby county transportation authorities to extend
the TAP system for local transit outside Los Angeles County. | also recommend
coordinating with fellow board members on Metrolink to simplify, update, and expand the
transfer policy. Most local transit and Metrolink riders in the region experience inconsistent
transfer policies (see below for examples). Except for Metro Bus and Rail, Metrolink passes
and tickets are generally not useful for local transit except to and from a Metrolink station
(see below).

| also put forward transforming the Countywide and Freight TDM and Universal Basic
Mobility programs into regional projects with nearby county transportation authorities.
Many local transit riders outside L.A. County miss out on the benefits that TAP offer: stored
value to pay-per-ride, fare capping (on Metro), the flexibility of using an app or a physical
card and eventually a contactless debit or credit card, and multiple locations to buy
passes and refill store value accounts for TAP cards. TAP has the potential to serve local
transit in neighboring counties and Metrolink, according to SCAG (see below). The
Olympics and Paralympics are excellent opportunities for state and federal funding on
that. It's disappointing our region lacks something like Clipper Card in the San Francisco
Bay Area and OMNY in the New York City Area.

Let's expand TAP to local transit in Southern California and make it easier to ride across the
region!

Sincerely,

Sources and Examples
SCAG Universal Fare System - https://scagitsarchitecture.org/projdetail.htm?id=75



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscagitsarchitecture.org%2Fprojdetail.htm%3Fid%3D75&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706364798%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=pd2nHnTkIJmufjyrPdOc0ZcX6bzh8zzXPGxwvAQXKLc%3D&reserved=0

OCBus Transfer Policy - https://www.octa.net/getting-around/bus/oc-bus/routes-and-
schedules/connections-and-transfers/

Omnitrans transfer policy - https://omnitrans.org/wp-content/uploads/2020/05/Accepted-
Fare-Media.pdf

Riverside Transit Agency (RTA) transfer policy -
https://www.riversidetransit.com/index.php/fares-a-passes/fares-a-
passes?highlight=WyJOcmFuc2ZlciJd

Foothill Transit transfers- https://www.foothilltransit.org/transfers

Metrolink transit connections - https://metrolinktrains.com/rider-info/general-info/transit-
connections/



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.octa.net%2Fgetting-around%2Fbus%2Foc-bus%2Froutes-and-schedules%2Fconnections-and-transfers%2F&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706387562%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=koUw%2Fulp8NykspxrP5tPk96EICMB08dg8%2FFnYv7smPI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.octa.net%2Fgetting-around%2Fbus%2Foc-bus%2Froutes-and-schedules%2Fconnections-and-transfers%2F&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706387562%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=koUw%2Fulp8NykspxrP5tPk96EICMB08dg8%2FFnYv7smPI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fomnitrans.org%2Fwp-content%2Fuploads%2F2020%2F05%2FAccepted-Fare-Media.pdf&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706399787%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=BiSS1NAwGAR3fsLZnjwCgs2hp7RiBoiX0vPIJxsu8rY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fomnitrans.org%2Fwp-content%2Fuploads%2F2020%2F05%2FAccepted-Fare-Media.pdf&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706399787%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=BiSS1NAwGAR3fsLZnjwCgs2hp7RiBoiX0vPIJxsu8rY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.riversidetransit.com%2Findex.php%2Ffares-a-passes%2Ffares-a-passes%3Fhighlight%3DWyJ0cmFuc2ZlciJd&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706412626%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2xsifjxmJntONzjpwz4lygkeihJQxY51LaJUXCGcxfk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.riversidetransit.com%2Findex.php%2Ffares-a-passes%2Ffares-a-passes%3Fhighlight%3DWyJ0cmFuc2ZlciJd&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706412626%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2xsifjxmJntONzjpwz4lygkeihJQxY51LaJUXCGcxfk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.foothilltransit.org%2Ftransfers&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706424784%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ImiptLfbqt0PGUBuktL9xp3UyodBtfeuO0ghW61shQY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmetrolinktrains.com%2Frider-info%2Fgeneral-info%2Ftransit-connections%2F&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706441115%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mcwzSwIA9ZW006MOAtJN71HgR0Wk40KuwyLWzcZjEas%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmetrolinktrains.com%2Frider-info%2Fgeneral-info%2Ftransit-connections%2F&data=05%7C02%7CBoardClerk%40metro.net%7Ceb334b61054341ab69fd08dcf2e64d8b%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638652319706441115%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mcwzSwIA9ZW006MOAtJN71HgR0Wk40KuwyLWzcZjEas%3D&reserved=0

@ Metro

MINUTES

Thursday, September 26, 2024

10:00 AM

Board of Directors - Reqular Board Meeting

DIRECTORS PRESENT:
Janice Hahn, Chair
Fernando Dutra, 1st Vice Chair
Jacquelyn Dupont-Walker, 2nd Vice Chair
Kathryn Barger
Karen Bass
James Butts
Lindsey Horvath
Paul Krekorian
Holly J. Mitchell
Ara J. Najarian
Tim Sandoval
Hilda Solis
Katy Yaroslavsky
Gloria Roberts, non-voting member

Stephanie Wiggins, Chief Executive Officer

CALLED TO ORDER: 10:11 A.M.



ROLL CALL

1. APPROVED Consent Calendar Items: 2, 5, 6, 7, 8, 9, 11, 13, 16, 17, 20, 21, 22, 23, 24, 25,

26, 27

and 32.

Consent Calendar items were approved by one motion unless held by a Director for discussion
and/or separate action.

FD

JDW | KB

KRB |JB |LH

PK

HJM | AJN | TS

HS |KY | JH

Y

Y Y

Y Y|Y

Y

X Y | Y

*Voting Deviations:
Item 9 — the following Directors were conflicted: KB, KRB, LH, and JH

Item 16 — the following Directors were conflicted: KB, KRB, LH, HIM, KY, and JH
Item 23 — the following Directors were conflicted: KB and KRB

Item 24 — the following Director was conflicted: KY
Item 32 — the following Directors were conflicted: KB, KRB, LH, HS, KY, and JH

2. SUBJECT: MINUTES

2024-0937

APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting held July
25, 2024.

3. SUBJECT: REMARKS BY THE CHAIR

RECEIVED remarks by the Chair.

2024-0938

FD |JDW | KB | KRB [ JB | LH |[PK| HJM [AJN[ TS [HS | KY | JH
Pl P |P| P |P|P|P|[ P |P|lPT]P]P P
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2024-0939

RECEIVED report by the Chief Executive Officer.
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5. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2024-0506
AND MEASURE R TRANSIT INVESTMENTS PROGRAM
UPDATE - SOUTH BAY SUBREGION

APPROVED ON CONSENT CALENDAR:
A. APPROVING:

1. Programming of an additional $11,164,810 within the capacity of
Measure M Multi-Year Subregional Program (MSP) - Transportation
System and Mobility Improvements Program (Expenditure Line 50);

2. Programming of an additional $11,586,591 within the capacity of
Measure M MSP - South Bay Highway Operational Improvements
Program (Expenditure Line 63);

3. Programming of an additional $600,000 within the capacity of Measure
M MSP - Transportation System and Mobility Improvements Program
(Expenditure Line 66);

4. Programming of an additional $16,300,000 within the capacity of
Measure R South Bay Transit Investments Program; and

B. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.

6. SUBJECT: NORTH SAN FERNANDO VALLEY TRANSIT CORRIDOR 2024-0473

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer (CEO) to
execute Modification No. 14 to Contract No. AE49337000 with Arcadis, A California
Partnership (formerly 1Bl Group) in the amount of $3,158,761 for the optional task for
preliminary engineering and to advance the design of curb extensions (bus bulbs) or
boarding islands as part of the North San Fernando Valley (NSFV) Bus Rapid
Transit (BRT) Corridor Project, increasing the contract value from $5,683,973

to $8,842,734, and extend the period of performance from October 31, 2024

through December 31, 2026.

7. SUBJECT: PROGRAM FUNDS FOR ARROYO VERDUGO 2024-0779
OPERATIONAL IMPROVEMENTS

APPROVED ON CONSENT CALENDAR:

A. $5,000,000 in additional programming for two City of
Glendale projects within the Arroyo Verdugo subregion; and

(continued on next page)



(ltem 7 — continued from previous page)

B.

AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements for the Board-approved projects.

8. SUBJECT: COUNTYWIDE CALL FOR PROJECTS 2024-0510

APPROVED ON CONSENT CALENDAR:

A

DEOBLIGATING $5.94 million of previously approved Call for Projects
(Call) funding, and hold in RESERVE;

changes to the scope of work for:

1. City of Los Angeles - Last Mile Folding Bike Incentive Program (Call
#F7707);

2. City of Los Angeles - Building Connectivity with Bicycle Friendly
Business District (Call #F9803);

AUTHORIZING the Chief Executive Officer (CEO) or their designee to
negotiate and execute all necessary agreements/or amendments for
previously awarded projects; and

RECEIVING AND FILING time extensions for 49 projects.

SUBJECT: NORTH HOLLYWOOD JOINT DEVELOPMENT 2024-0468

APPROVED ON CONSENT CALENDAR:

A

AUTHORIZING the Chief Executive Officer (CEQO) or designee to execute
and enter into a Joint Development Agreement (JDA) with NOHO
Development Associates, LLC, a Delaware limited liability company
(Developer), an affiliate of Trammell Crow Company, and associated
Ground Leases (Ground Leases) and other related documents with
Developer or its affiliates or qualified transferees, for the construction and
operation of a mixed-use project on up to 11.8 acres of Metro-owned
property located at the North Hollywood Metro Station (District NoHo or
Project) in accordance with the Joint Development Summary of Key Terms
and Conditions upon receipt of concurrence by the Federal

Transit Administration (FTA) and the California Transportation
Commission (CTC);

(continued on next page)



(Item 9 — continued from previous page)

B. DETERMINING that the Board, acting as the governing body of the
responsible agency under the California Environmental Quality Act
(CEQA), after consideration of the whole of the administrative record,

10.

adopts the Findings of Fact and Statement of Overriding Considerations
setting forth the reasons and benefits with full knowledge that significant

impacts may remain, and the Mitigation Monitoring and
Reporting Program of the City of Los Angeles
Environmental Impact Report No. ENV-2019-7241-EIR which was certified
on August 22, 2023; and

SUBJECT: CONSTRUCTION MANAGEMENT SUPPORT SERVICES

(CMSS) FOR BATTERY ELECTRIC BUS CHARGER

INFRASTRUCTURE

AUTHORIZED the Chief Executive Officer to award a cost plus fixed fee

Contract No. AE120406MCO083, to Anser Advisory, to provide Construction

Management Support Services for Battery Electric Bus (BEB) Charging

Infrastructure Projects located at our bus operation divisions, transit centers,

as well as opportunity chargers along current BEB routes for a term of 3 years
at a not to exceed total contract value of $6,012,319, subject to the resolution
of any properly submitted protest(s), if any.

AUTHORIZING the CEO or designee to file a Notice of Determination with the Los
Angeles County Clerk and the State of California Clearinghouse.

2024-0397
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11. SUBJECT: METRO TRAINING & INNOVATION CENTER (MTIC) 2024-0541

APPROVED ON CONSENT CALENDAR:

A. INCREASING the Life of Project Budget for the Metro Training & Innovation

Center (Project) by $1,409,000, from $19,900,000 to $21,309,000; and

B. AUTHORIZING the Chief Executive Officer to amend the FY25 Budget in
the amount of $1,091,000 to fund operational costs for the Metro Training &
Innovation Center.




13.

16.

17.

18.

SUBJECT: G LINE IMPROVEMENTS PROJECT 2024-0512
APPROVED ON CONSENT CALENDAR:

A. ESTABLISHING a Life-of-Project (LOP) budget for the G Line
Improvements Project in the amount of $668,450,000; and

B. AUTHORIZING the Chief Executive Officer to negotiate and execute
project-related agreements, including Early Works Packages (EWPs), the
Phase 2 Supplement and contract modifications, up to the authorized
Life-of-Project budget.

SUBJECT: GROUP INSURANCE PLANS 2024-0523

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer (CEO) to renew
existing group insurance policies covering Non-Contract and AFSCME employees,
including long-term disability coverage for Teamster employees, and life insurance for
all full-time Metro employees, for the one-year period beginning January 1,

2025.

SUBJECT: PRE-QUALIFICATION PROGRAM 2024-0355
APPROVED ON CONSENT CALENDAR:
A. ADOPTING an amendment to Metro’s Administrative Code Chapter 4-05
to replace the existing contractor pre-qualification language with of this Board Report;
effective January 1, 2025; and
B. RECEIVING AND FILING streamlining initiatives, including electronic

signature deployment for procurement contracts and purchase orders.

SUBJECT: MEASURE R BONDS 2024-0434
APPROVED:

A. ADOPTING a Resolution, (“Resolution”), that authorizes the
issuance and sale of up to $500 million in aggregate principal amount of
Measure R Senior Sales Tax Revenue Refunding Bonds in one or more
series and taking all other actions necessary in connection with the
issuance of the refunding bonds (“Refunding Bonds"); and

B. ESTABLISHING an underwriter pool that will be used to select underwriters for all
future negotiated debt issues through June 30, 2029.
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20.

21.

22,

23.

24,

SUBJECT: CIRCUIT BREAKER RETROFIT KIT 2024-0471

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
two-year, Indefinite Delivery / Indefinite Quantity (IDIQ) Contract No. MA111914(2)000 to
Gillig LLC, the lowest responsive and responsible bidder to supply Circuit Breaker
Retrofit Kits in the not-to-exceed (NTE) amount of $1,339,042.21 inclusive of

sales tax, subject to the resolution of any properly submitted protest(s), if any.

SUBJECT: ALTERNATOR ASSEMBLY 2024-0472

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
two-year, Indefinite Delivery / Indefinite Quantity (IDIQ) Contract No. MA113336000 to TK
Services, Inc., the lowest responsive and responsible bidder to supply

alternator assemblies in the not-to-exceed (NTE) amount of $2,805,153.48,

inclusive of sales tax, subject to the resolution of any properly submitted

protest(s), if any.

SUBJECT: BRAKE CALIPER ASSEMBLIES 2024-0474

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
two-year, Indefinite Delivery/Indefinite Quantity (IDIQ) Contract No. MA113925000 to Zen
Industrial Services, Inc., the lowest responsive and responsible bidder to supply Brake
Caliper Assemblies in the not-to-exceed (NTE) amount of $3,015,693.07,

inclusive of sales tax, subject to the resolution of any properly submitted

protest(s), if any.

SUBJECT: VANPOOL VEHICLE SUPPLIER BENCH CONTRACT 2024-0481

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Contract Modification No. 7 to the Vanpool Vehicle Supplier Bench Contract Nos.
PS1074300051491, PS1074400051491, and PS1074500051491 with Green Commuter,
Airport Van Rental, and Enterprise Rideshare (a division of Enterprise Holdings)
respectively, to increase the total not-to-exceed (NTE) contract amount by $3.7

million from $36,000,000 to $39,700,000 and extend the period of

performance from December 31, 2024 to June 30, 2025.

SUBJECT: P3010 LIGHT RAIL VEHICLE INTEGRATED DATA AND 2024-0505
COMMUNICATION SYSTEM (IDCS)

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Contract Modification No. 2, and exercise Option 1, install and commission the Integrated
Data and Communication System (IDCS) on the P3010 Light Rail Vehicle under
Contract No. TS83056-2000 to Siemens Mobility, Inc. in the firm fixed amount

of $18,051,025, increasing the total Contract amount from $5,043,855 to

$23,094,880. This action does not change the board-approved LOP for this

project of $44,436,129.
7



25. SUBJECT: A LINE TRAIN CONTROL NON-VITAL AND VITAL RELAY 2024-0496

26.

27.

32.

REPLACEMENT
AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to:

A. AWARD a 39-month firm fixed price Contract No. AE117510000 to B&C
Transit, Inc. for the Metro A Line Train Control Non-Vital and Vital Relay
Replacement Project in the amount of $14,838,050 effective October 1,
2024, subject to resolution of any properly submitted protest(s), if any; and

B. INCREASE the Life of Project (LOP) Budget for the A Line Train Control
Non-Vital and Vital Relay Replacement by $9,355,855 from $11,100,000
to $20,455,855.

SUBJECT: SENATE BILL 125 (SB 125) ZERO-EMISSION TRANSIT 2024-0172
CAPITAL PROGRAM

APPROVED ON CONSENT CALENDAR:

A. ADOPTING a Los Angeles County Regional Zero Emission Bus
Procurement Policy;

B. the Los Angeles County Regional Zero Emission Transit
Capital Program (ZETCP)-Equivalent Fund Allocation Framework and the
resulting Included and Eligible Transit Operator fund amounts totaling
$49.84 million in Proposition C 40% funding; and

C. AMENDING the FY25 Budget to implement the ZETCP-Equivalent Fund
Allocations and authorize the Chief Executive Officer to negotiate and
execute all necessary agreements.

SUBJECT: APPOINTMENTS TO METRO'S SERVICE COUNCILS 2024-0431

APPROVED ON CONSENT CALENDAR nominees for membership on Metro’s San
Fernando Valley, San Gabriel Valley, South Bay Cities, and Westside Central Service
Councils.

SUBJECT: EASTSIDE TRANSIT CORRIDOR PHASE 2 PROJECT 2024-0526

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer (CEO) to execute
Modification No. 8 to Contract No. AE51242000 with Cordoba HNTB Design Partners, a
Joint Venture, in the amount of $74,869,029 to advance to 30% Preliminary
Engineering (PE) for the Initial Operating Segment (I0S), increasing the

contract value from $35,514,357 to $110,383,386 and extending the period of
performance from December 31, 2024, to August 30, 2026.



33. SUBJECT: STATE AND FEDERAL REPORT 2024-0550

RECEIVED AND FILED the September 2024 State and Federal Legislative
Report.
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34. SUBJECT: A TRANSPORTATION PLAN FOR 2028 OLYMPIC AND 2024-0959
PARALYMPIC GAMES VENUES MOTION

FORWARDED TO THE OCTOBER 2024 BOARD CYCLE:

35. SUBJECT: PUBLIC HEARING ON RESOLUTION OF NECESSITY FOR 2024-0173
WESTSIDE PURPLE LINE EXTENSION SECTION 1

ADOPTED BY TWO-THIRDS VOTE OF THE BOARD the Resolution of Necessity
authorizing the commencement of an eminent domain action to acquire a 10-month and 7
days Temporary Construction Easement (“Property Interest”) from the property known as
5318 Wilshire Bivd, Los Angeles, CA 90036 APN: 5089-001-028 (formerly
5089-001-026) identified in.
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36. SUBJECT: CLOSED SESSION 2024-0956

A. Conference with Legal Counsel - Existing Litigation - G.C.
54956.9(d)(1)

1. Saul Salamanca v. LACMTA, Case No. 22STCV00221

APPROVED settlement in the amount of $400,000.
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2. Mervin Shannon v. LACMTA, Case No. 22STCV03752

APPROVED settlement in the amount of $700,000.
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3. Jobs To Move America v. LACMTA, Case No. 24STCP02977

No report.

B. Public Employee Performance Evaluations - Government Code
Section 54957

Title: CEO, General Counsel, Board Clerk, Inspector General, Chief
Ethics Officer

No report.

C. Conference with Labor Negotiator - Government Code Section
54957.6

TCU, AFSCME, Teamsters

No report.

D. Conference with Real Estate Neqgotiator - Government Code
54956.8

1. Property: 1801 Avenue of the Stars, Los Angeles, CA 90067 and
1930 Century Park West, Los Angeles, CA 90067

Agency Negotiator: Craig Justesen, EO Real Estate

Negotiating Party: Century City Mall, LLC, a Delaware limited
liability company

Under Negotiations: Price and Terms

No report.

(continued on next page)
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(item 36 — continued from previous page)

2. Property: 13949 Stage Road and 16934 Rosecrans Avenue, Santa Fe
Springs, CA 90670

Agency Negotiator: Craig Justesen, EO Real Estate
Negotiating Parties: RRM Properties, LTD
Under Negotiations: Price and Terms

No report.

ADJOURNED AT 1:51 P.M. IN MEMORY OF ILYSSA DECASPERIS AND RICHARD
ALATORRE.

Prepared by: Jennifer Avelar
Sr. Administrative Analyst, Board Administration

-

Collette Langéfo‘, Board Clerk
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August 14, 2024
Dear Metro Board Members,

We have been residents of Lafayette Square since 2015 and of Los Angeles since 2003. Metro
recently released a draft EIR for the K line northern expansion. Buried within extensive files on
Metro's website was an image showing new tunneling going directly under the historically
preserved neighborhoods, Lafayette Square and Washington Square. We would not have
thought to go on Metro’s website and open the draft EIR files were it not for neighbors who
happened to share that they received a certified letter regarding something about Metro’s

plans and eminent domain.

Previously, we saw an image of the proposed line going north along on Crenshaw Blvd and
then west on Venice Blvd (image included below). When we received notice in the mail that
Metro would hold 3 public hearings this month on their draft EIR, we took a closer look online
and talked to more neighbors. While there is extensive information on the 3 potential routes
from the midtown crossing station to Hollywood, there is no discussion, dialogue or studies

on its impact to our residents and historic neighborhood.

While not a technical expert, our deep connection to this area gives us a unique understanding
of the potential dangers that this project could bring. The following are several concerns that
Metro has not clearly and concisely provided to date. Please consider working with us to stress

how the community is feeling about the new Draft EIR.

Seismic Risks and Vulnerability

Tunneling beneath our century-old homes in this seismically active area introduces severe risks,
including soil settlement and ground movement that could compromise the structural integrity
of our historic properties. These risks are compounded during earthquakes, where the
interaction between tunneling activities and seismic forces could result in concentrated
damage to our fragile buildings. We urge Metro to commission an independent review by
seismic and historic preservation experts to thoroughly assess these risks and ensure our

community’s safety.

Structural Damage from Vibration and Soil Settlement

Even absent seismic activity, the vibrations generated by tunneling pose a significant threat to
our historic structures, which are particularly vulnerable due to their age and the materials used
in their construction. Continuous low-level vibrations can cause cumulative damage,

exacerbating existing weaknesses and leading to long-term structural issues.



The proposed mitigation measures in the Draft Environmental Impact Report (EIR) does not
clearly address any measures to protect our neighborhood from these risks, especially given

the unique vulnerabilities of historic homes.

Inadequate Community Consultation and Procedural Concerns

We are deeply concerned about the lack of transparency and meaningful consultation with our
community, particularly in Lafayette Square and Wellington Square. Despite claims that the
project is still in its draft stage, there appears to be a dismissal of alternatives that would avoid
tunneling beneath our neighborhood. The only other route discussed, which runs along
Crenshaw and Venice, has been dismissed due to cost concerns, yet it may impact fewer
homes and pose less risk to historic structures. This raises significant procedural concerns that

must be addressed.

Reduction in Home Values

Regardless of the effect the metro may or may not have on our properties, the perceived effect
and potential reduction of value is real. Any of our neighbors who received a certified letter will
be required to disclose the potential Metro line as part of a sale. This will negatively impact the

value of our homes and jeopardize the quality of community we have worked so hard to build.

Call for Thorough Environmental Scrutiny and Re-Evaluation of Alternatives

The experience of Beverly Hills during the Purple Line extension highlights the importance of
rigorous environmental review and the necessity of tailored mitigation measures in sensitive
areas like ours. We request that Metro conducts a thorough re-evaluation of ALL POSSIBLE
ALTERNATIVES, including those that may have been previously dismissed, to ensure that the

best possible solution is chosen—one that does not endanger our historic neighborhood.

Our Request

We respectfully urge the Metro Board to reconsider the current alignment of the Metro K Line
Northern Extension that threatens our historic neighborhood. We strongly advocate for the
exploration of alternative routes that does not endanger our century-old homes and ensures
the preservation of our community’s unique history. We ask for the same consideration that
would be offered to other residential communities and HPOZ areas, such as Hancock Park,

Beverly Hills, Windsor Square or Beverly Crest.



We also request a detailed explanation of the evaluation process for alternative routes and the
specific measures that will be implemented to safeguard our neighborhood if the project
proceeds. We believe that with thoughtful consideration, a solution can be found that balances

Metro's goals with the protection of our historic properties.

Thank you for your time and effort.

Sincerely,
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8/28/24

Board Chair, Supervisor Janice Hahn

Los Angeles Metro Board of Directors

Los Angeles County Metropolitan Transportation Authority
1 Gateway Plaza

Los Angeles, CA 90012

Subject: EB SR-91 Atlantic Av to Cherry Av Auxiliary Lane Improvement
Project

Dear Board Chair Hahn,

| am writing on behalf of the Associated General Contractors (AGC) of
California to express our support for LA Metro’s EB SR-91 Atlantic Av to
Cherry Av Auxiliary Lane Improvement Project.

We have recently learned that this project is at risk of being terminated
following a local community town hall. We strongly oppose suspending this
project as it could set an unjust precedent for future approved projects. The
EB SR-91 freeway project and many others like it have gone through several
channels of approval procedures and have been approved for bid
solicitation and execution by the construction industry. How the project
faces suspension puts other critical projects that have been funded at the
same risk.

In March 2018, the LA Metro Board voted unanimously in favor of the
project after environmental studies and presentations. Community input
was considered, and the opportunity to provide formal comments was
offered. Suspending the project outside the proper channels of government
prevented all affected parties from participating.

This project is just part of a larger highway safety infrastructure project that
aims to provide the community with safer roads and create hundreds of
thousands of labor hours, benefiting Long Beach and the greater Los
Angeles area. AGC and its members are dedicated to supporting the success

-
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of all communities impacted by construction and would like to collaborate
with Metro and other agencies to support the affected community directly.

We hope for a positive resolution to ensure the continuation of this
important project.

Sincerely,




September 4, 2024

Metro Board of Directors

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza

Los Angeles, CA 90012-2952

RE: METRO K LINE EXTENTION NORTH CONCERNS
CRENSHAW/ADAMS TO MIDTOWN CROSSING

Dear Metro Board of Directors,

| write this letter as a supporter of public transit. | am deeply concerned about the impacts of
potential tunneling under any residential community, and in particular the historic neighborhoods
of Lafayette Square (incl. the adjacent Lafayette Road) and Wellington Square as described in the
Draft Environmental Impact Report (DEIR). While the majority of the planned route stays along
public rights-of-way and commercial corridors, these are two of the few residential communities
that would be affected by potential tunneling. Metro must place the underground route between
the Crenshaw/Adams station and the Midtown Crossing Station on the public rights-of-way
along Crenshaw Boulevard and Venice or Pico Boulevard. Unfortunately, there is no
discussion of either of these neighborhoods in the Communities, Population, and Housing analysis.

One of the goals of the DEIR is to ... “minimize Environmental Impacts to displacement of
residents, businesses, and existing communities.” Lafayette Square and Wellington Square are
historic, culturally rich, largely African-American communities with long-time homeowners and
former residents who have invested their lives in their city and their homes, having made major
contributions to the cultural tapestry, history, and ethnic and economic diversity that is the City of
Los Angeles. The unknown impacts of potential tunneling could include irreparable harm to
identified and documented cultural resources such as the Lafayette Park HPOZ, the pending
Wellington Square HPOZ, and City approved Historic Cultural Monuments in these
neighborhoods, as well as ground subsidence and infrastructure issues; values that are the
antithesis of equitable planning and transportation. The Cultural and Paleontological Resources
analysis does not discuss any of these issues in any meaningful manner as required by an EIR.
These impacts are significant and they are avoidable by moving the route to the public rights-of-
way.

The high-water tables of these communities have also not been considered, and potential tunneling
will likely create severe impacts that will lead to ground subsidence and infrastructure issues,
creating reductions in home values and make it difficult to sell one’s residential property in the
future. Lack of supporting structural details in the DEIR does not allow the public to understand



the potential impacts of noise, ground settlement, and vibration damage that could impact the
properties and residents in these communities. The Hydrology and Water Quality analysis is
woefully incomplete and does not adequately address the tunneling impacts to these communities.

The Base Alignment should be rejected for a design option that puts the tunneling and underground
train directly under the public rights-of-way along Crenshaw Boulevard and Venice or Pico
Boulevard. There are minimal costs and minimal delays to operations with this design option.

I highly encourage the Metro Board of Directors to support the communities’ concerns and
move the train to the public rights-of-way under Crenshaw Boulevard and Venice or Pico
Boulevard. Let’s connect the dots by not impacting the historic communities of Lafayette Square
and Wellington Square. If you have any questions, please contact Andrew Westall of my staff at
213-473-7010. Thank you for your prompt attention to this matter.

Sincerely,




September 20, 2024

Metro Board of Directors
1 Gateway Plaza
Los Angeles, CA 90012

Re: Comments on the K-line Northern Extension EIR,
In Support of a Re-route

To The Metro Board:

| am Mark J. Robertson, Sr., also writing on behalf of my wife, Donna D. Robertson. We are
supportive of Metro expansion throughout the region. We were born and raised in Los Angeles,
and both were raised by single, widowed mothers.

My mother was Rita, mother of 5, a union administrator who never made more than $35,000 in
working for 32 years on the same job. Donna’s mother was Barbara, who spent her working life
as a telephone operator at Cedars Sinai Hospital. While our parents did very well to provide for
us, neither was in a financial position to leave any semblance of wealth for future generations.

They were, however, diligent to make sure that Donna and | were both well educated, at USC and
UCLA respectively. Our mothers’ commitment to our education has served us well in raising our
three sons and building the beginnings of an estate to leave behind for them, and now our
grandchildren. We see providing for our family’s future as an obligation and generational
responsibility, with whatever resources we can accumulate.

For the last 25 years, the plan to provide a major portion of those resources has included our
home at 1744 Virginia Road, in the predominantly Black neighborhood of La Fayette Square, in
Los Angeles. This is a 108-year-old structure that has truly been our home in every sense of the
word. Itis where our sons grew up, where we have been healed from iliness, where we celebrated
holidays, birthdays and graduations, and where we can relax and feel safe — HOME.

Our plans for HOME, however, are now threatened by the planned route of the Metro K-line
northern extension, under the La Fayette Square community. We attended the Metro
informational meeting at the Nate Holden Theater, and we listened to Metro professionals explain
the engineering of the project, and their thoughts on how homes in the area would not be
impacted. We also listened as the Metro team showed a video of the construction of the 10
Freeway, and the destruction, disruption, and financial devastation of the communities along the
route, including the historic Sugar Hill neighborhood of Black Los Angeles. The comment made
by Metro staff after the video was “we get it, we understand”. Those comments, after that video
left one with the thought of “how patronizing, they get it, but this K-line plan is doing the same
thing all over again”.

Yes, the K-line will be up to 110 feet below ground, and yes, the engineers give their opinions on
soil stability and vibrations, but the financial impact on property values, and thus Black family
wealth cannot be quantified. Due to this uncertainty, the route of the K-line extension must be
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August 21, 2024
To Whom It May Concern,

My name is Robert Brkich Jr. and | have been a resident of La Fayette Square since 2000. |
have seen this neighborhood in a severely rundown state and turn into an absolutely beautiful
neighborhood. The residents of this community, both old and new, have spent countless hours
of hard work and money restoring these historical homes, and the neighborhood is now one of
the most desired neighborhoods to live in.

Metro recently released a draft EIR for the K line northern expansion. Buried within extensive
files on Metro’s website was an image showing new tunneling going directly under the
historically preserved neighborhoods, Lafayette Square and Wellington Square. We would not
have thought to go on Metro’s website and open the draft EIR files were it not for neighbors who
happened to share that they received a certified letter regarding something about Metro’s plans
and eminent domain.

Previously, we saw an image of the proposed line going north along on Crenshaw Blvd and then
west on Venice Blvd (image included below). When we received notice in the mail that Metro
would hold 3 public hearings this month on their draft EIR, we took a closer look online and
talked to more neighbors. While there is extensive information on the 3 potential routes from the
midtown crossing station to Hollywood, there is no discussion, dialogue or studies on its
impact to our residents and historic neighborhood.

While not a technical expert, our deep connection to this area gives us a unique understanding
of the potential dangers that this project could bring. The following are several concerns that
Metro has not clearly and concisely provided to date. Please consider working with us to stress
how the community is feeling about the new Draft EIR.

Seismic Risks and Vulnerability

Tunneling beneath our century-old homes in this seismically active area introduces severe risks,
including soil settlement and ground movement that could compromise the structural integrity of
our historic properties. These risks are compounded during earthquakes, where the interaction
between tunneling activities and seismic forces could result in concentrated damage to our
fragile buildings. We urge Metro to commission an independent review by seismic and historic
preservation experts to thoroughly assess these risks and ensure our community’s safety.

Structural Damage from Vibration and Soil Settlement

Even absent seismic activity, the vibrations generated by tunneling pose a significant threat to
our historic structures, which are particularly vulnerable due to their age and the materials used
in their construction. Continuous low-level vibrations can cause cumulative damage,
exacerbating existing weaknesses and leading to long-term structural issues. The proposed
mitigation measures in the Draft Environmental Impact Report (EIR) does not clearly address
any measures to protect our neighborhood from these risks, especially given the unique
vulnerabilities of historic homes.

Inadequate Community Consultation and Procedural Concerns
We are deeply concerned about the lack of transparency and meaningful consultation with our
community, particularly in Lafayette Square and Wellington Square. Despite claims that the



project is still in its draft stage, there appears to be a dismissal of alternatives that would avoid
tunneling beneath our neighborhood. The only other route discussed, which runs along
Crenshaw and Venice, has been dismissed due to cost concerns, yet it may impact fewer
homes and pose less risk to historic structures. This raises significant procedural concerns that
must be addressed.

Reduction in Home Values

Regardless of the effect the metro may or may not have on our properties, the perceived effect
and potential reduction of value is real. Any of our neighbors who received a certified letter will
be required to disclose the potential Metro line as part of a sale. This will negatively impact the
value of our homes and jeopardize the quality of community we have worked so hard to build.

Call for Thorough Environmental Scrutiny and Re-Evaluation of Alternatives

The experience of Beverly Hills during the Purple Line extension highlights the importance of
rigorous environmental review and the necessity of tailored mitigation measures in sensitive
areas like ours. We request that Metro conducts a thorough re-evaluation of ALL POSSIBLE
ALTERNATIVES, including those that may have been previously dismissed, to ensure that the
best possible solution is chosen—one that does not endanger our historic neighborhood.

Our Request

We respectfully urge the Metro Board to reconsider the current alignment of the Metro K Line
Northern Extension that threatens our historic neighborhood. We strongly advocate for the
exploration of alternative routes that does not endanger our century-old homes and ensures the
preservation of our community’s unique history. We ask for the same consideration that would
be offered to other residential communities and HPOZ areas, such as Hancock Park, Beverly
Hills, Windsor Square or Beverly Crest.

We also request a detailed explanation of the evaluation process for alternative routes and the
specific measures that will be implemented to safeguard our neighborhood if the project
proceeds. We believe that with thoughtful consideration, a solution can be found that balances
Metro's goals with the protection of our historic properties.

Thank you for your time and effort.

Sincerely,



August 29, 2024

Dear Members of the Los Angeles Metro Board,

The League of Women Voters of Los Angeles County strongly supports extending the K line from the
current northern terminus at Expo/Crenshaw to connect with the D and B lines.

LWV California Transportation Policy supports transit that lowers VMT, is efficient, convenient, and cost-
effective; is safe and secure; serves all segments of the population and diverse geographic needs;
minimizes harmful effects on the environment; and is integrated with land use. Additionally, LWV
California Climate Change Action Policy supports a clean, sustainable low-carbon energy economy that
includes all forms of transportation infrastructure and land use policies that reduce automobile
dependence.

Global atmospheric CO2 is approaching 420 ppm and global temperatures have reached 1.2°C above pre-
industrial times. In California and the Los Angeles Area, VMT continues to rise. CO2 emissions due to
private vehicles have not decreased, even with the adoption of EVs, because vehicles are larger, heavier,
and equipped with more powerful engines which require more fuel.

Connecting the K line with the D and B lines will unlock the potential for more catfree travel between the
mid-city area and other regions served by rail lines. We cannot risk extending the project from 2 to 3 phases
of 8- 12 years each. Such a delay would likely result in exceeding our carbon budget by 1.5°C or even 2.0°C.

The County must not take an extra decade to achieve the CO 2 emissions reductions that would result from

connecting these rail lines.

The League recognizes that the La Brea alignment is expected to reduce CO2 the most while the Fairfax
alignment will serve the most users per station. Both options will save transit users more time than the

longer, roundabout San Vicente alignment. We acknowledge that the Fairfax alignment is about a mile

east of Cedars-Sinai, but this is not sufficient justification for further delay.

Connections to Cedars-Sinai would be greatly improved with the addition of wide and protected bike
lanes on Beverly and/or 3rd, and San Vicente and/or La Cienega. Protected bike lanes are suitable for
mobility scooters and bicycles/tricycles alike. The Wilshire/La Cienega D line station, only 1 mile from
Cedars-Sinai, is scheduled to open in 2025. One mile of protected bike lanes and dedicated bus lanes,
including a direct DASH route, can be installed quickly and at a much lower cost than $4 Billion.
Alternatively, shared bus, bike and first responder lanes can be installed even faster.

The League urges Metro to consider only the Fairfax and La Brea alternatives going forward.

Thank you,



https://lwvc.org/position/transportation
https://lwvc.org/position/climate-change/
https://lwvc.org/position/climate-change/
https://dot.ca.gov/programs/esta/sb-743/ca-vmt




klinenorth@metro.net, boardclerk@metro.net, FourthDistrict@bos.lacounty.gov,

ThirdDistrict@bos.lacounty.gov,councilmember.Krekorian@lacity.org, kathryn@bos.lacounty.gov,

HollyJMitchell@bos.lacounty.gov, firstdistrict@bos.lacounty.gov, Councilmember.Yaroslavsky @lacity.org,

suki.gershenhorn@Iacity.org, info@mincla.org

August 14, 2024

To Whom It May Concern,

| have lived in Lafayette Square since 1985 and have added to the continuing upgrading of this special
neighborhood, including involvement with the installation of gates and obtaining our HPOZ designation. |
am also old enough to have witnessed the destruction of the historic West Adams and Berkeley Square
neighborhoods for the construction of the 10 Freeway. | am appalled by the Metro K line northern
expansion, with the potential impact on the 100 year-old structures and the degrading of our property
values. My home is one of the English Tudor Brick veneer structures on Virginia Rd and | doubt that the
constant motion and bombardment from tunneling and, eventually, trains will allow my home to survive.

Metro recently released a draft EIR for the K line northern expansion. Buried within extensive files on
Metro’s website was an image showing new tunneling going directly under the historically preserved
neighborhoods, Lafayette Square and Wellington Square. We would not have thought to go on Metro’s
website and open the draft EIR files were it not for neighbors who happened to share that they received a
certified letter regarding something about Metro’s plans and eminent domain.

Previously, we saw an image of the proposed line going north on Crenshaw Blvd and then west on Venice
Blvd (image included below). When we received notice in the mail that Metro would hold 3 public hearings
this month on their draft EIR, we took a closer look online and talked to more neighbors. While there is
extensive information on the 3 potential routes from the midtown crossing station to Hollywood, there is no
discussion, dialogue or studies on its impact to our residents and historic neighborhood.

While not a technical expert, our deep connection to this area gives us a unique understanding of the
potential dangers that this project could bring. The following are several concerns that Metro has not
clearly and concisely provided to date. Please consider working with us to stress how the community is
feeling about the new Draft EIR.

Tunneling beneath our century-old homes in this seismically active area introduces severe risks, including soil
settlement and ground movement that could compromise the structural integrity of our historic properties.
These risks are compounded during earthquakes, where the interaction between tunneling activities and
seismic forces could result in concentrated damage to our fragile buildings. We urge Metro to commission
an independent review by seismic and historic preservation experts to thoroughly assess these risks and
ensure our community’s safety

Even absent seismic activity, the vibrations generated by tunneling pose a significant threat to our historic
structures, which are particularly vulnerable due to their age and the materials used in their construction.
Continuous low-level vibrations can cause cumulative damage, exacerbating existing weaknesses and
leading to long-term structural issues. The proposed mitigation measures in the Draft Environmental Impact
Report (EIR) does not clearly address any measures to protect our neighborhood from these risks,
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especially given the unique vulnerabilities of historic homes.

We are deeply concerned about the lack of transparency and meaningful consultation with our community,
particularly in Lafayette Square and Wellington Square. Despite claims that the project is still in its draft
stage, there appears to be a dismissal of alternatives that would avoid tunneling beneath our
neighborhood. The only other route discussed, which runs along Crenshaw and Venice, has been dismissed
due to cost concerns, yet it may impact fewer homes and pose less risk to historic structures. This raises
significant procedural concerns that must be addressed.

Regardless of the effect the metro may or may not have on our properties, the perceived effect and
potential reduction of value is real. Any of our neighbors who received a certified letter will be required
to disclose the potential Metro line as part of a sale. This will negatively impact the value of our homes
and jeopardize the quality of community we have worked so hard to build.

The experience of Beverly Hills during the Purple Line extension highlights the importance of rigorous
environmental review and the necessity of tailored mitigation measures in sensitive areas like ours. We
request that Metro conducts a thorough re-evaluation of ALL POSSIBLE ALTERNATIVES, including those that
may have been previously dismissed, to ensure that the best possible solution is chosen—one that does not
endanger our historic neighborhood.

We respectfully urge the Metro Board to reconsider the current alignment of the Metro K Line Northern
Extension that threatens our historic neighborhood. We strongly advocate for the exploration of
alternative routes that does not endanger our century-old homes and ensures the preservation of our
community’s unique history. We ask for the same consideration that would be offered to other residential
communities and HPOZ areas, such as Hancock Park, Beverly Hills, Windsor Square or Beverly Crest.

We also request a detailed explanation of the evaluation process for alternative routes and the specific
measures that will be implemented to safeguard our neighborhood if the project proceeds. We believe
that with thoughtful consideration, a solution can be found that balances Metro's goals with the protection
of our historic properties.

Thank you for your time and effort.
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September 3, 2024

To Whom It May Concern,

My name is Obdulio Carreras. | grew up in Lafayette of Square and have been a resident of
the neighborhood for over 30 years. | wish to address concerns that were recently brought
to my attention by my fellow neighbors.

Metro recently released a draft EIR for the K line northern expansion. Buried within
extensive files on Metro’s website was an image showing new tunneling going directly
under the historically preserved neighborhoods, Lafayette Square and Wellington Square.
We would not have thought to go on Metro’s website and open the draft EIR files were it not
for neighbors who happened to share that they received a certified letter regarding
something about Metro’s plans and eminent domain.

Previously, we saw an image of the proposed line going north along on Crenshaw Blvd and
then west on Venice Blvd (image included below). When we received notice in the mail that
Metro would hold 3 public hearings this month on their draft EIR, we took a closer look
online and talked to more neighbors. While there is extensive information on the 3 potential
routes from the midtown crossing station to Hollywood, there is no discussion, dialogue
or studies on its impact to our residents and historic neighborhood.

While not a technical expert, our deep connection to this area gives us a unique
understanding of the potential dangers that this project could bring. The following are
several concerns that Metro has not clearly and concisely provided to date. Please
consider working with us to stress how the community is feeling about the new Draft EIR.

Seismic Risks and Vulnerability

Tunneling beneath our century-old homes in this seismically active area introduces severe
risks, including soil settlement and ground movement that could compromise the
structural integrity of our historic properties. These risks are compounded during
earthquakes, where the interaction between tunneling activities and seismic forces could
result in concentrated damage to our fragile buildings. We urge Metro to commission an
independent review by seismic and historic preservation experts to thoroughly assess
these risks and ensure our community’s safety.

Structural Damage from Vibration and Soil Settlement



Even absent seismic activity, the vibrations generated by tunneling pose a significant threat
to our historic structures, which are particularly vulnerable due to their age and the
materials used in their construction. Continuous low-level vibrations can cause cumulative
damage, exacerbating existing weaknesses and leading to long-term structural issues. The
proposed mitigation measures in the Draft Environmental Impact Report (EIR) does not
clearly address any measures to protect our neighborhood from these risks, especially
given the unique vulnerabilities of historic homes.

Inadequate Community Consultation and Procedural Concerns

We are deeply concerned about the lack of transparency and meaningful consultation with
our community, particularly in Lafayette Square and Wellington Square. Despite claims
that the project is still in its draft stage, there appears to be a dismissal of alternatives that
would avoid tunneling beneath our neighborhood. The only other route discussed, which
runs along Crenshaw and Venice, has been dismissed due to cost concerns, yet it may
impact fewer homes and pose less risk to historic structures. This raises significant
procedural concerns that must be addressed.

Reduction in Home Values

Regardless of the effect the metro may or may not have on our properties, the perceived
effect and potential reduction of value is real. Any of our neighbors who received a certified
letter will be required to disclose the potential Metro line as part of a sale. This will
negatively impact the value of our homes and jeopardize the quality of community we have
worked so hard to build.

Call for Thorough Environmental Scrutiny and Re-Evaluation of Alternatives

The experience of Beverly Hills during the Purple Line extension highlights the importance
of rigorous environmental review and the necessity of tailored mitigation measures in
sensitive areas like ours. We request that Metro conducts a thorough re-evaluation of ALL
POSSIBLE ALTERNATIVES, including those that may have been previously dismissed, to
ensure that the best possible solution is chosen—one that does not endanger our historic
neighborhood.

Our Request

We respectfully urge the Metro Board to reconsider the current alignment of the Metro K
Line Northern Extension that threatens our historic neighborhood. We strongly advocate for
the exploration of alternative routes that does not endanger our century-old homes and
ensures the preservation of our community’s unique history. We ask for the same



consideration that would be offered to other residential communities and HPOZ areas,
such as Hancock Park, Beverly Hills, Windsor Square or Beverly Crest.

We also request a detailed explanation of the evaluation process for alternative routes and
the specific measures that will be implemented to safeguard our neighborhood if the
project proceeds. We believe that with thoughtful consideration, a solution can be found

that balances Metro's goals with the protection of our historic properties.

Thank you for your time and effort.

Sincerely,



Date: September 20, 2024

Opposition to the Metro K Line Northern Extension and its Impact on LaFayette Square
Members of the Metro Board of Directors,

As concerned residents of LaFayette Square, this writing is to express both mine and
my wife’s strong opposition to the proposed plan of the Metro K Line Northern Extension.

Itis well known that our neighborhood and others are preserved under “Historical
Preservation.” Most, if not all the homes are well beyond 100 years of age. One (still
standing) belonged to Mr. Charles Crenshaw, in whose honor Crenshaw boulevard
was named! Drilling underground to any extent poses a severe threat. While we are
not technical experts, our deep connection to this neighborhood provides a unique
understanding of the potential dangers that this project could bring.

Tunneling beneath our century-old homes in this seismically active area introduces severe
risks, including soil settlement and ground movement that could compromise the
structural integrity of our historic properties. These risks are compounded during
earthquakes, where the interaction between tunneling activities and seismic forces could
result in concentrated damage to our already fragile buildings.

At our last meeting, we were told by an “invited engineer,” the method used in determining
depth to avoid “surface” damage dwelling, urged Metro to commission an independent
review by seismic and historic preservation experts to thoroughly assess these risks and
ensure our community’s safety. The engineer also indicated the depth of drilling had been
as far as “96” feet!

Even absent seismic activity, the vibrations generated by tunneling pose a significant
threat to our historic structures, which are particularly vulnerable due to their age and the
materials used in their construction. Continuous low-level vibrations can cause
cumulative damage, exacerbating existing weaknesses and leading to long-term structural
issues. The proposed mitigation measures in the Draft Environmental Impact Report (EIR)
may not be sufficient to protect our neighborhood from these risks, especially given the
unique vulnerabilities of historic homes.

Has there been an independent HEALTH AND SAFETY review or study what the extent
of the EMF (Electro Magnetic Frequencies) that will permeate from underground
trains, and cells towers into homes of the residents?

We are deeply concerned about the lack of transparency and meaningful consultation with
our community, particularly in Lafayette and Wellington Square. Despite recent meetings
with claims of this project being still in its draft stage, there appears to be a dismissal of



alternatives that would avoid tunneling beneath our neighborhoods. The only other route
discussed, which runs along Pico to Crenshaw, or Labrea have been dismissed due to
cost concerns, yet while very possibly impact fewer homes and pose less risk to “historic
structures”. This raises significant procedural concerns that must be addressed.

The experience of Beverly Hills during the Purple Line extension highlights the importance
of rigorous environmental review and the necessity of tailored mitigation measures in
sensitive areas like ours. We request that Metro conducts a thorough re-evaluation of ALL
POSSIBLE ALTERNATIVES, including those that may have been previously dismissed,
Labrea Ave, Pico Bl, and Crenshaw Bl

We respectfully urge the Metro Board to reconsider the current alignment of the Metro K
Line Northern Extension that threatens our historic neighborhood. We strongly advocate
for the exploration of alternative routes that do not endanger our century-old homes,
ensuring the preservation of our community’s unique character.

We strongly oppose to the Metro K line routing through our historical predominately
black neighborhood destroying our home values and our generational wealth.
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September 19, 2024

To Whom It May Concern,

My name is Kim Foley and | have been a long time resident of Wellington Square. My parents purchased this
home in 1964. It has always been a lovely, peaceful and quiet neighborhood.

| am in favor of a rail to bridge the divides. However, | am NOT in favor of the K Line Northern Extension coming
through Wellington Square or La Fayette Square. It has always been a peaceful HPOZ neighborhood. The house
was builtin 1923. Many of the homes in this area are older and disrupting the underground could cause SEVERE
damage to the existing foundations of these older homes. | worked with Kiewit, the construction company, on
the 405 freeway Carmageddon project at Wilshire & Sepulveda in 2012. There were numerous complaints from
residents in the area and adjacent to the area, of foundation cracks, wall cracks and overall damage to their
homes. Itisincredibly sad to think that hard-working middle-class people, like my parents, try to secure a legacy
and provide a home for their families only to have them majorly disrupted. | was excited about having the Kline go
down Crenshaw Blvd. We used to ride the bus to Hollywood when we were teenagers. Having it disrupt the
“sanctuary” of your home is unacceptable. It saddens me to see a thriving, peaceful, safe neighborhood
destroyed when other options can be taken like going down Crenshaw which was the original plan.

We take pride in our homes. You buy or inherit a house, have increasing property taxes and then someone wants
to disrupt your peace and your investment? When you make such a large purchase, you expect your property
value to increase in value, not decrease in value like our homes will with the Kline running underneath. It’s like
building a sink hole under someone’s home. With earthquakes and changes in weather, it’s too risky. Plus, all of
the chemicals that will be released and leached into to soil and air for daily contact and even while you are
sleeping. |just finished a profoundly serious health challenge in 2023 and would not want to be subjected to
carcinogenic or other health threatening gases, etc. going forward. You are actually unaware of the gases and
toxins that will be released into the environment that could put the lives of humans at risk. Would you want your

family to be exposed to unknown dangers and potential health challenges caused by the residence and area they
live in?

Please, please, please reconsider and put the rail down Crenshaw Blvd, then briefly under Rossmore, which
turns into Vine and would let us off in Hollywood just as the bus use to do. | know there must be a better way.

Regards,

I
e



September 19, 2024
Dear Metro,

In addition to the outstanding, unanswered questions and concerns of myself and
fellow Lafayette Square, Wellington Square, Victoria Park and Lafayette Road
neighbors, please let it be in the public letter that | received a letter of notice on
September 18, 2024 (pictured below) stating that the Metro website had updated its
FAQs page based on feedback from the September 4" meeting at the Nate Holden
Performing Arts Center. That leaves 1 day for me to write and state my public concerns
before this DEIR closes on September 20, 2024.
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If Metro was so concerned about collaborating with the residents of these historical
neighborhoods, why was there no public outreach and consultation prior to offering up
our land for tunneling between two proposed stations in Mid City, Los Angeles? The
way in which the current draft EIR proposes 3 routes and 1 alternative to residents for
public comment completely covers up the fact that Metro altered and then buried the
shift away from Crenshaw Blvd north of the I-10 freeway from the public discourse.

Here is what currently shows on the Metro’s K LINE FAQ's page as of 9/19/2024. The
text on the first line indicates that the K Line heads “north from Exposition/Crenshaw
Station along Crenshaw Blvd and then continues as follows: (goes on to list alignments

proposed to Hollywood).
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What alignments (routes) is Metro studying for the Project?
All alignments being studied (https:/bit.ly/comparealternatives) head north from Exposition/Crenshaw Station along Crenshaw Boulevard and then continue as follows:

« San Vicente-Fairfax Alignment (approx. 10 miles with 9 stations): heads northwest on San Vicente BI, then north on Fairfax Av, connecting to the future Metro D Li
station at Wilshire/Fairfax. The alignment continues north on Fairfax Av, west on Beverly Bl, north on San Vicente Bl, east on Santa Monica Bl, and then turns north
Highland Av to connect to the Metro B Line.

- Fairfax Alignment (approx. 8 miles with 7 stations): heads northwest on San Vicente Bl and north on Fairfax Av, connecting to the future Metro D Line station at
Wilshire/Fairfax. It continues north on Fairfax Ave, east on Santa Monica Bl, and turns north on Highland Av to connect to the Metro B Line.

- La Brea Alignment (approx. 6 miles with 6 stations): heads northwest on San Vicente Bl and north on La Brea Av, connecting to the future Metro D Line station at
Wilshire/La Brea. It then continues north on La Brea Av to connect with the Metro B Line.

North along Crenshaw Blvd? That implies public right-of-way. Please go back to the
drawing board and do better. Give residents a voice in what happens under their

homes.

Additionally, there are no specifics in this draft EIR on Metro’s plan for accessibility in
the design. ADA compliance is the bare minimum. As the great Judy Huemann once
shared, “Nothing for us, without us.” What are the specifics beyond the brief mention
below on the FAQ's?

SU UM I G TN B U IS WU IRy M oU IR oL T IV TS U WU GG T DU LU TG § I T A 10 MY G I W L e i Sy o st

How would the project ensure station areas are safe and accessible for all, including people with disabilities and seniors?
All Metro rail projects are designed in compliance with Americans with Disabilities Act (ADA) requirements and will be able to accommodate those with limited mobility
through various elements like elevators and escalators to ensure access, as well as level boarding between station platforms and rail vehicles.

What ic Matrn dnino tn addrace cafaty and cocnrity at rail ctatinne?

Thank you for your time and effort to address these comments before the Metro Board

reviews the draft EIR.



September 17, 2024

Dear Metro Board Members,

Thank you for your time and effort to make public transportation a reality in Los
Angeles. We support thoughtful design with community input and collaboration.

Following the one, and only, community meeting with Metro - at the urging of Mid-City
residents — on September 4, 2024, at the Nate Holden Performing Arts Center, there
are many unanswered questions and concerns surrounding the DEIR plan released to
the public in July 2024. Most importantly, the KNE DEIR focused on 3 potential routes

in their proposal to connect a Midtown Crossing station with Hollywood.

There was no intention to seek public comment or provide environmental studies
related to a new element in the plan...the significant shift to tunnel west under
residents in Wellington Square, Lafayette Square and Lafayette Road from what was
previously presented as going north along a public right-of-way, Crenshaw Blvd, in
order to connect a station at Adams/Crenshaw with a newly proposed station at
Midtown Crossing, where a Ralph’s Grocery Store and Planet Fitness currently serves

large demographic.

Let the following concerns be added to the public record and addressed before a vote
on the current DEIR:

1. When did Metro decide that Midtown crossing would be a new station on the
KNE line?

2. There was no formal outreach, included mailers, emails, and local meetings with
residents of the historical neighborhoods most impacted, until neighbors started
talking to one another and making noise with local officials. How do you explain

this oversight?



. How much did the land under the Ralphs Grocery Store and Planet Fitness cost
the City of Los Angeles?

4. From whom did the City of Los Angeles purchase or lease this land from?

. Why does the current DEIR show no mitigation plan for how residents will access
groceries and other necessities during the construction phase were Midtown
Crossing to become a station?
. Why did Metro fail to consult or notify Los Angeles’ HPOZ officers regarding
plans to tunnel under historically significant neighborhoods, Wellington Square,
Lafayette Square and Victoria Park?
. Has any effort been made to consult with HPOZ since the only community
meeting in Mid City on September 4, 20247
. At the meeting on September 4, 2024, Metro experts attempted to reassure
residents that vibration, noise and other environmental impacts would be
minimal. We formally request the input from additional experts and stakeholders
before this DEIR is approved, including but not limited to:
a. Residents currently living over or near recent Metro excavations
b. Neuroscientists, therapists, and the Neurodivergent community, who can
speak to the lower threshold tolerances for sensory input, such as sound
and vibration, on health and wellbeing.
c. Metro has made no effort to consult with these valuable experts and at-
risk populations to date. Why?
. Jacquelyn Dupont-Walker is a member of the Metro Board. She also lives in
Lafayette Square; one block west of Crenshaw Blvd. Crenshaw Blvd is the most
obvious commercial corridor between the Crenshaw/Adams station and
proposed Midtown station. Ms. Dupont-Walker has an obligation to recuse
herself from the board due to this clear conflict of interest. While previous drafts
indicated Crenshaw Blvd would be the route for the Metro to follow, the most
recent plan released in July 2024 shows an abrupt change. From [-10 freeway,
the Metro proposes to veer west from Crenshaw Blvd and under Wellington

Square and Lafayette Square historical homes.



10.Metro did not inform Wellington Square, Lafayette Square and Victoria Park
homeowners about this draft change. It was only by chance that some
homeowners, who had received official letters notifying them their property
would be impacted by the KNE line, spoke with their neighbors and began
asking questions.

11. While Metro claims tunneling west of Crenshaw after the 1-10 freeway saves
money, | ask: is Metro failing to disclose the mitigation costs required to turn
west from Crenshaw at Venice Blvd? We know that an elusive developer
purchased the apartment complex at 1625 Crenshaw Blvd.,
(https://www.lafayetteplacela.com/), displaced many Section 8 residents, raised
rents and leased vertical real estate to multiple telecom companies beginning in
2018-2019. The potential fire and electrical risks to run a Metro line under this
property makes the alternative — going under historical homes — a far less
expensive option.

12.Metro’s light rail crossover lengths on the KNE extension seem wildly out of
proportion with underground light rail crossovers around the world and even by
LA Metro’s own standards. For comparison, the most recent LA Metro light rail
crossover built is under 300 feet in length. Save billions of dollars with shorter

boxes and stay away from historical neighborhoods.

Thank you for your time and addressing my concerns and the concerns of my fellow
neighbors and public officials, like Heather Hutt, that are now on the public record.

Sincerely,



Thursday, September 19, 2024

Los Angeles Metro
C/0: Roger Martin

One Gateway Plaza, MS 99-22-5
Los Angeles, CA. 90012

This letter is in response to your proposal to tunnel under houses in Lafayette Square for the
Metro K-Line Northern Extension Project.

My response is “Absolutely Not !!!”

AS you have already learned, Lafayette Square is a historic, predominantly African
American/Black, culturally diverse community which actually developed as a result of racism

and segregation in the real estate and housing market in Los Angeles and surrounding cities.
Many homes were built over 100 years ago with unique architectural qualities and designs

unaerstanding this, the only plausible reason for drilling under this historic neighborhood is to
Save money tor Metro. However, what Metro is proposing would actually just shift the
financial burden on to the 236 homeowners in Lafayette Square. The property values wil

immediately drop for every house in the Square simply because of the anticipated problems
anad issues deriving from a myriad of inevitable negative effects resulting from living above or

N close proximity to (anywhere in Lafayette Square) an underground railway. While Metro
would reportedly save $131M, the collective homeowners would easily lose upwards of

$236M in property value. Ask any reputable real estate agent and they will tell you that our
properties are already “undervalued’ because of our homes being historically Black owned.

Additionally, financial institutions, that already undervalue our properties, could and would
use the underground rail as clear “justification” to further lower our property values and
appraisals, particularly as homeowners attempt to refinance properties. This only further
impedes our ability to create generational wealth in our community.

L astly, but certainly not least, at all levels of our government, there are currently active
attempts being made to rectify many past discriminatory practices, abuses and financial
travesties suffered by Blacks and other minorities. Now, Metro is contemplating the same
Kind of travesties in this modern day and time. Have we not learned anything?

T A

e K-l ine gn the alreadyv public right-of-wav _and leave | afavette Sauare as is!!




September 2024 RBM General Public Comment

Sent: Wednesday, August 14, 2024 10:54 PM

To: Crenshaw North <CrenshawNorth@metro.net>; Board Clerk <BoardClerk@metro.net>;
FourthDistrict@bos.lacounty.gov; ThirdDistrict@bos.lacounty.gov;
councilmember.Krekorian@lacity.org; kathryn@bos.lacounty.gov;
HollyJMitchell@bos.lacounty.gov; firstdistrict@bos.lacounty.gov;
Councilmember.Yaroslavsky@lacity.org; suki.gershenhorn@lacity.org; info@mincla.org
Subject: K line extension - please avoid tunneling under Lafayette square

To Whom It May Concern,

| live in Lafayette Square and | am deeply concerned and vehemently opposed to the proposed

extension of the K line going under my neighborhood.

Metro recently released a draft EIR for the K line northern expansion. Buried within extensive files on
Metro’s website was an image showing new tunneling going directly under the historically preserved
neighborhoods, Lafayette Square and Washington Square. We would not have thought to go on
Metro’s website and open the draft EIR files were it not for neighbors who happened to share that
they received a certified letter regarding something about Metro’s plans and eminent domain.

Previously, we saw an image of the proposed line going north along on Crenshaw Blvd and then west
on Venice Blvd. When we received notice in the mail that Metro would hold 3 public hearings this
month on their draft EIR, we took a closer look online and talked to more neighbors. While there is
extensive information on the 3 potential routes from the midtown crossing station to Hollywood, there is
no discussion, dialogue or studies on its impact to our residents and historic neighborhood.

While not a technical expert, our deep connection to this area gives us a unique understanding of the
potential dangers that this project could bring. The following are several concerns that Metro has not

clearly and concisely provided to date. Please consider working with us to stress how the community is
feeling about the new Draft EIR.

Seismic Risks and Vulnerability

Tunneling beneath our century-old homes in this seismically active area intfroduces severe risks,
including soil settlement and ground movement that could compromise the structural integrity of our
historic properties. These risks are compounded during earthquakes, where the interaction between
tunneling activities and seismic forces could result in concentrated damage to our fragile buildings.
We urge Metro to commission an independent review by seismic and historic preservation experts to
thoroughly assess these risks and ensure our community’s safety.

Structural Damage from Vibration and Soil Settlement

Even absent seismic activity, the vibrations generated by tunneling pose a significant threat to our
historic structures, which are particularly vulnerable due to their age and the materials used in their
construction. Continuous low-level vibrations can cause cumulative damage, exacerbating existing
weaknesses and leading to long-term structural issues. The proposed mitigation measures in the Draft
Environmental Impact Report (EIR) does not clearly address any measures to protect our neighborhood
from these risks, especially given the unique vulnerabilities of historic homes.



Inadequate Community Consultation and Procedural Concerns

We are deeply concerned about the lack of transparency and meaningful consultation with our
community, particularly in Lafayette Square and Wellington Square. Despite claims that the project is
still in its draft stage, there appears to be a dismissal of alternatives that would avoid tunneling
beneath our neighborhood. The only other route discussed, which runs along Crenshaw and Venice, has
been dismissed due to cost concerns, yet it may impact fewer homes and pose less risk to historic
structures. This raises significant procedural concerns that must be addressed.

Reduction in Home Values

Regardless of the effect the metro may or may not have on our properties, the perceived effect and
potential reduction of value is real. Any of our neighbors who received a certified letter will be
required to disclose the potential Metro line as part of a sale. This will negatively impact the value of
our homes and jeopardize the quality of community we have worked so hard to build.

Call for Thorough Environmental Scrutiny and Re-Evaluation of Alternatives

The experience of Beverly Hills during the Purple Line extension highlights the importance of rigorous
environmental review and the necessity of tailored mitigation measures in sensitive areas like ours. We
request that Metro conducts a thorough re-evaluation of ALL POSSIBLE ALTERNATIVES, including those
that may have been previously dismissed, fo ensure that the best possible solution is chosen—one that
does not endanger our historic neighborhood.

Our Request

We respectfully urge the Metro Board to reconsider the current alignment of the Metro K

Line Northern Extension that threatens our historic neighborhood. We strongly advocate for the
exploration of alternative routes that does not endanger our century-old homes and ensures the
preservation of our community’s unique history. We ask for the same consideration that would be
offered to other residential communities and HPOZ areas, such as Hancock Park, Beverly Hills,
Windsor Square or Beverly Crest.

We also request a detailed explanation of the evaluation process for alternative routes and the
specific measures that will be implemented to safeguard our neighborhood if the project proceeds.
We believe that with thoughtful consideration, a solution can be found that balances Metro's goals
with the protection of our historic properties.

Thank you for your time and effort.

Sincerely,



Sent: Thursday, August 15, 2024 11:34 AM

To: Crenshaw North <CrenshawNorth@metro.net>

Cc: Board Clerk <BoardClerk@metro.net>; FourthDistrict@bos.lacounty.gov;
ThirdDistrict@bos.lacounty.gov; councilmember.Krekorian@Iacity.org; kathryn@bos.lacounty.gov;
HollyJMitchell@bos.lacounty.gov; firstdistrict@bos.lacounty.gov;
Councilmember.Yaroslavsky@lacity.org; suki.gershenhorn@lacity.org; info@mincla.org; Joseph
Brooke <johnburkeesq@gmail.com>

Subject: Metro K Line - Lafayette Square Impact

To Whom It May Concern,

My name is Jennifer Brooke and | am a homeowner in Lafayette Square. My husband and | recently
purchased a historical property here in the square- we own a 1922 Mediterranean Revival that we
cherish deeply. We are also long time residents of Mid-City — we moved here from just a couple of
blocks north of here where we still own a 1914 Craftsman bungalow on Lucerne Blvd. We love our
community and feel invested here.

We are aware that Metro recently released a draft EIR for the K line northern expansion. Buried
within extensive files on Metro’s website was an image showing new tunneling going directly under the
historically preserved neighborhoods of Lafayette Square and Washington Square. We would not
have thought to go on Metro’s website and open the draft EIR files were it not for a few neighbors
who happened to share that they received a certified letter regarding something about Metro’s plans
and eminent domain.

Previously, we saw an image of the proposed line going north along on Crenshaw Blvd and then west
on Venice Blvd (image included below). When we received notice in the mail that Metro would hold 3
public hearings this month on their draft EIR, we took a closer look online and talked to more
neighbors. While there is extensive information on the 3 potential routes from the midtown crossing
station to Hollywood, there is no discussion, dialogue or studies on its impact to our residents and historic
neighborhood.

While not a technical expert, our deep connection to this area gives us a unique understanding of the
potential dangers that this project could bring. The following are several concerns that Metro has not

clearly and concisely provided to date. Please consider working with us to stress how the community is
feeling about the new Draft EIR.

Seismic Risks and Vulnerability

Tunneling beneath our century-old homes in this seismically active area intfroduces severe risks,
including soil settlement and ground movement that could compromise the structural integrity of our
historic properties. These risks are compounded during earthquakes, where the interaction between
tunneling activities and seismic forces could result in concentrated damage to our fragile buildings. It
seems inconceivable that Metro would want to risk the destabilization of a historic

neighborhood. Furthermore, according to the blueprints that we were able to view, the tunnelling will
take place directly at the back end of our lot. A lot that houses our historic, Mills Act contracted and
protected property. When we bought this home, we knew that this specific designation meant we had
to preserve and honor the structure at all costs, and are gravely concerned by Metro’s lack of



research and thoughtfulness towards this beloved and historic community. We urge Metro to
commission an independent review by seismic and historic preservation experts to thoroughly assess
these risks and ensure our community’s safety.

Structural Damage from Vibration and Soil Settlement

Even absent seismic activity, the vibrations generated by tunneling pose a significant threat to our
historic structures, which are particularly vulnerable due to their age and the materials used in their
construction. Continuous low-level vibrations can cause cumulative damage, exacerbating existing
weaknesses and leading to long-term structural issues. The proposed mitigation measures in the Draft
Environmental Impact Report (EIR) does not clearly address any measures to protect our neighborhood
from these risks, especially given the unique vulnerabilities of historic homes.

Inadequate Community Consultation and Procedural Concerns

We are deeply concerned about the lack of transparency and meaningful consultation with our
community, particularly in Lafayette Square and Wellington Square. Despite claims that the project is
still in its draft stage, there appears to be a dismissal of alternatives that would avoid tunneling
beneath our neighborhood. The only other route discussed, which runs along Crenshaw and Venice, has
been dismissed due to cost concerns, yet it may impact fewer homes and pose less risk to historic
structures. This raises significant procedural concerns that must be addressed.

Reduction in Home Values

Regardless of the effect the metro may or may not have on our properties, the perceived effect and
potential reduction of value is real. Any of our neighbors who received a certified letter will be
required to disclose the potential Metro line as part of a sale. This will negatively impact the value of
our homes and jeopardize the quality of community we have worked so hard to build.

Call for Thorough Environmental Scrutiny and Re-Evaluation of Alternatives

The experience of Beverly Hills during the Purple Line extension highlights the importance of rigorous
environmental review and the necessity of tailored mitigation measures in sensitive areas like ours. We
request that Metro conducts a thorough re-evaluation of ALL POSSIBLE ALTERNATIVES, including those
that may have been previously dismissed, fo ensure that the best possible solution is chosen—one that
does not endanger our historic neighborhood.

Our Request

We respectfully urge the Metro Board to reconsider the current alignment of the Metro K Line
Northern Extension that threatens our historic neighborhood. We strongly advocate for the exploration
of alternative routes that does not endanger our century-old homes and ensures the preservation of
our community’s unique history. We ask for the same consideration that would be offered to other
residential communities and HPOZ areas, such as Hancock Park, Beverly Hills, Windsor Square or
Beverly Crest.

We also request a detailed explanation of the evaluation process for alternative routes and the
specific measures that will be implemented to safeguard our neighborhood if the project proceeds.
We believe that with thoughtful consideration, a solution can be found that balances Metro's goals
with the protection of our historic properties.



Thank you for your time and effort.

Sincerely,

Initially Proposed Pathway:

Recent notice in the mail:

Jennifer Brooke
Associate Broker DRE #01464481

Berkshire Hathaway HomeServices CA Properties

881 Alma Real Dr, Suite 100
Pacific Palisades, CA 90272

0: 310-230-3797 c: 310-562-7589
jenmorgen@gmail.com



mailto:jenmorgen@gmail.com

Sent: Thursday, August 15, 2024 1:47 PM

To: Crenshaw North <CrenshawNorth@metro.net>; Board Clerk <BoardClerk@metro.net>;
FourthDistrict@bos.lacounty.gov; ThirdDistrict@bos.lacounty.gov;
councilmember.Krekorian@Ilacity.org; kathryn@bos.lacounty.gov;
HollyJMitchell@bos.lacounty.gov; firstdistrict@bos.lacounty.gov;
Councilmember.Yaroslavsky@lacity.org; suki.gershenhorn®@lacity.org; info@mincla.org

Cc: Carol Cundiff <carolkcundiff@gmail.com>; ICE Jimmy Cundiff <jimmyocundiff@gmail.com>
Subject: Metro K Line Northern Expansion Concerns

August 15, 2024

To Whom It May Concern,

| am a homeowner in the Historical Lafayette Square area of Los Angeles. | love my historical home
that was built in1922, and it's longevity is very important to me.

Metro recently released a draft EIR for the K line northern expansion. Buried within extensive files on
Metro’s website was an image showing new tunneling going directly under the historically preserved
neighborhoods, Lafayette Square and Wellington Square. We would not have thought to go on
Metro’s website and open the draft EIR files were it not for neighbors who happened to share that
they received a certified letter regarding something about Metro’s plans and eminent domain.

Previously, we saw an image of the proposed line going north along on Crenshaw Blvd and then west
on Venice Blvd (image included below). When we received notice in the mail that Metro would hold 3
public hearings this month on their draft EIR, we took a closer look online and talked to more
neighbors. While there is extensive information on the 3 potential routes from the midtown crossing
station to Hollywood, there is no discussion, dialogue or studies on its impact to our residents and historic
neighborhood.

While not a technical expert, our deep connection to this area gives us a unique understanding of the
potential dangers that this project could bring. The following are several concerns that Metro has not

clearly and concisely provided to date. Please consider working with us to stress how the community is
feeling about the new Draft EIR.

Seismic Risks and Vulnerability

Tunneling beneath our century-old homes in this seismically active area intfroduces severe risks,
including soil settlement and ground movement that could compromise the structural integrity of our
historic properties. These risks are compounded during earthquakes, where the interaction between
tunneling activities and seismic forces could result in concentrated damage to our fragile buildings.
We urge Metro to commission an independent review by seismic and historic preservation experts to
thoroughly assess these risks and ensure our community’s safety.

Structural Damage from Vibration and Soil Settlement

Even absent seismic activity, the vibrations generated by tunneling pose a significant threat to our
historic structures, which are particularly vulnerable due to their age and the materials used in their
construction. Continuous low-level vibrations can cause cumulative damage, exacerbating existing



weaknesses and leading to long-term structural issues. The proposed mitigation measures in the Draft
Environmental Impact Report (EIR) does not clearly address any measures to protect our neighborhood
from these risks, especially given the unique vulnerabilities of historic homes.

Inadequate Community Consultation and Procedural Concerns

We are deeply concerned about the lack of transparency and meaningful consultation with our
community, particularly in Lafayette Square and Wellington Square. Despite claims that the project is
still in its draft stage, there appears to be a dismissal of alternatives that would avoid tunneling
beneath our neighborhood. The only other route discussed, which runs along Crenshaw and Venice, has
been dismissed due to cost concerns, yet it may impact fewer homes and pose less risk to historic
structures. This raises significant procedural concerns that must be addressed.

Reduction in Home Values

Reg