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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES

(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair.  A 

request to address the Board should be submitted in person at the meeting to the Board Secretary . 

Individuals requesting to speak on more than three (3) agenda items will be allowed to speak up to a 

maximum of three (3) minutes per meeting. For individuals requiring translation service, time allowed will 

be doubled.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item that 

has already been considered by a Committee, composed exclusively of members of the Board, at a 

public meeting wherein all interested members of the public were afforded the opportunity to address the 

Committee on the item, before or during the Committee’s consideration of the item, and which has not 

been substantially changed since the Committee heard the item.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the 

Board during the public comment period, which will be held at the beginning and /or end of each meeting.  

Each person will be allowed to speak for up to three (3) minutes per meeting and may speak no more 

than once during the Public Comment period.  Speakers will be called according to the order in which 

the speaker request forms are received. Elected officials, not their staff or deputies, may be called out of 

order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be posted 

at least 72 hours prior to the Board meeting.  In case of emergency, or when a subject matter arises 

subsequent to the posting of the agenda, upon making certain findings, the Board may act on an item 

that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM   The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due 

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain 

from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available 

prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of 

the MTA Board of Directors is recorded on CD’s and as MP3’s and can be made available for a nominal 

charge.   



HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding 

before an agency involving a license, permit, or other entitlement for use, including all contracts (other 

than competitively bid, labor, or personal employment contracts ), shall disclose on the record of the 

proceeding any contributions in an amount of more than $250 made within the preceding 12 months by 

the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20 

requires that no member accept a contribution of over ten dollars ($10) in value or amount from a 

construction company, engineering firm, consultant, legal firm, or any company, vendor, or business 

entity that has contracted with the authority in the preceding four years.  Persons required to make this 

disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA 

Board and Committee Meetings.  Failure to comply with this requirement may result in the assessment 

of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations 

are available to the public for MTA-sponsored meetings and events.  All requests for reasonable 

accommodations must be made at least three working days (72 hours) in advance of the scheduled 

meeting date.  Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.  

Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Board Meetings.  Interpreters for Committee meetings 

and all other languages must be requested 72 hours in advance of the meeting by calling (213) 922-4600 

or (323) 466-3876.
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CALL TO ORDER

ROLL CALL

APPROVE Consent Calendar Item(s): 23.

Consent Calendar Items are approved with one motion unless held by a Director for a 

discussion and/or separate action.

CONSENT CALENDAR

2018-015023. SUBJECT: P2000 AUXILIARY INVERTER ASSEMBLY OVERHAUL

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to award a 31 month, indefinite 

delivery, indefinite quantity Contract No. MA46603 to KB Powertech 

Corporation, USA for overhaul services of the Siemens P2000 Light Rail 

Vehicle (LRV) Auxiliary Inverter Assembly for a total not-to-exceed amount 

of $999,607, subject to resolution of protest(s), if any; and

B. AWARDING a sole source procurement, pursuant to Public Utilities Code 

Section 130237 for component overhaul services of the Siemens P2000 

LRV Auxiliary Inverter Assembly Overhaul the Original Equipment 

Manufacturer (OEM), to KB Powertech Corp.

(REQUIRES TWO-THIRDS VOTE OF THE FULL BOARD)

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

NON-CONSENT

2017-079424. SUBJECT: OPERATIONS EMPLOYEE OF THE MONTH

RECOMMENDATION

Operations Employee of the Month

2017-079525. SUBJECT: SYSTEM SAFETY, SECURITY AND OPERATIONS 

UPDATES

RECOMMENDATION

RECEIVE oral updates on Light Rail Overhead Catenary System. 

Attachments: Presentation
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2018-021526. SUBJECT: MONTHLY UPDATE ON TRANSIT POLICING 

PERFORMANCE

RECOMMENDATION

RECEIVE AND FILE Monthly Update on Transit Policing Performance. 

Attachments: Attachment A - System-Wide Law Enforcement Overview March 2018

Attachment B – Detail by Rail Line March 2018

Attachment C - Key Performance Indicators March 2018

Attachment D – Transit Police Summary

2018-019927. SUBJECT: PUBLIC ART STATE OF GOOD REPAIR UPDATE

RECOMMENDATION

RECEIVE AND FILE Annual Report on the Phased Art Asset Management 

Program.

Attachments: Attachment A - Annual Report on Phased Art Asset Managment

Art Asset Management Program May 2018 Presentation

2018-002728. SUBJECT: CITY OF SANTA MONICA OPERATION AND 

MAINTENANCE AGREEMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute the Memorandum of 

Understanding for Operation and Maintenance Agreement (OMA) between 

Metro (Authority) and The City of Santa Monica (Attachment A).

Attachments: Attachment A - MOU with the City of Santa Monica.pdf

2018-011429. SUBJECT: P3010, LIGHT RAIL VEHICLE PROCUREMENT 

CONTRACT KINKISHARYO

RECOMMENDATION

APPROVE a Modification to Contract No. P3010 with Kinkisharyo 

International, LLC for four (4) Request for Changes (RFC); RFC No. 1 Addition 

of Back-up Train Operator Display for a firm fixed price of $1,589,240, RFC 

No. 2 Addition of Color Route ID to Exterior Signs for a firm fixed price of 

$1,715,638, RFC No. 3 Addition of Exterior Rear View Mirrors for a firm fixed 

price of $1,122,336, and RFC No. 6 Addition of Interior Route Information 

Signs for a firm fixed price of $1,260,476, all for a combined firm fixed amount 

of $5,687,690, increasing the total Contract value from $914,667,177 to 

$920,354,867. The contract increase is within the Life of Project Budget.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Authority Summary

Attachment C - DEOD Summary
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2018-0313SUBJECT: GENERAL PUBLIC COMMENT

Receive GENERAL PUBLIC COMMENT

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of the 

Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S 

SUBJECT MATTER JURISDICTION

Adjournment
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Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2018-0150, File Type: Contract Agenda Number: 23.

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE
MAY 17, 2018

SUBJECT: P2000 AUXILIARY INVERTER ASSEMBLY OVERHAUL

ACTION: APPROVE CONTRACT AWARD

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to award a 31 month, indefinite delivery, indefinite
quantity Contract No. MA46603 to KB Powertech Corporation, USA for overhaul services of the
Siemens P2000 Light Rail Vehicle (LRV) Auxiliary Inverter Assembly for a total not-to-exceed
amount of $999,607, subject to resolution of protest(s), if any; and

B. AWARDING a sole source procurement, pursuant to Public Utilities Code Section 130237 for
component overhaul services of the Siemens P2000 LRV Auxiliary Inverter Assembly Overhaul
the Original Equipment Manufacturer (OEM), to KB Powertech Corp.

(REQUIRES TWO-THIRDS VOTE OF THE FULL BOARD)

ISSUE

The P2000 LRV fleet auxiliary inverter assembly is due for overhaul services as recommended by the

OEM established guidelines. This procurement is for the sole purpose of purchasing overhaul

services for existing equipment already in operational use. Execution of this component overhaul

acquisition will safeguard passenger safety while maintaining equipment performance in a continuous

State of Good Repair (SGR).

DISCUSSION

The Siemens P2000 LRVs are in its 17th year of operation and consists of a total of seven

procurements for the overhaul of the major vehicle systems inclusive of power axle, gearbox, traction

motors, couplers, friction brake & air compressor, auxiliary inverter, and the propulsion system (gate

driver board) overhaul.  The auxiliary inverter overhaul is sixth in succession of the seven component

overhaul procurements requiring board approval.  This procurement is for the professional services to

complete the overhaul of up to 52 auxiliary inverter assemblies for the P2000 fleet as recommended

Metro Printed on 4/5/2022Page 1 of 3

powered by Legistar™

http://www.legistar.com/
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by the OEM established guidelines. In order to ensure continued safety and performance of the

auxiliary inverter assembly, an overhaul of the equipment is required at the vehicle mid-life service

interval.  The auxiliary inverter is an integral vehicle system necessary for safe operation of the

vehicle that inverts the overhead catenary supply voltage of 750 (VDC) to 208/110 (VAC) supplying

interior lighting, power to auxiliary motors, and supplies power for the Low Voltage Power Supply

charging the 37.5 VDC battery and numerous control systems.

The overhaul consists of disassembly of the entire assembly down to circuit board and component

level, a thorough cleaning and inspection of components, load testing of modules, replacement of

electrolytic capacitor and lithium batteries, component replacement as needed, replacement of seals

and gaskets, and a comprehensive testing of the entire inverter assembly for sustained output

voltages.

Rail Fleet Services (RFS) Engineering developed a Statement of Work (SOW) for the contractor to

follow while performing the overhaul.  The contractor will perform overhaul services in accordance

with predefined schedule at two (2) inverters per month.

DETERMINATION OF SAFETY IMPACT

Passenger and employee safety are of the utmost importance to Metro and, therefore, it is imperative

to maintain the P2000 fleet to a constant SGR.  The auxiliary inverter assembly overhaul is in support

of routine maintenance and an established component overhaul program.  This effort will ensure that

the fleet is maintained in accordance with OEM recommendations, regulatory standards, and within

Metro’s internal Corporate Safety policies and procedures.

FINANCIAL IMPACT

The approved Life-of-Project (LOP) budget for the P2000 Fleet Component Overhaul Program

(number 206006) is $26,360,100 established in 2012. Funding of $999,607 for this Contract is

included in the FY19 budget in Cost Centers 3941 and 3943, Rail Fleet Services Maintenance,

account 50441, Parts - Revenue Service. Since this is a multi-year contract, the Cost Center

Manager and Project Manager will ensure that the balance of funds are budgeted in future years.

Impact to Budget

The current source of funds for this action is Prop A Bonds.  This will maximize funding leverage

given allowable funding provisions.

ALTERNATIVES CONSIDERED

The auxiliary inverter assembly is a safety critical system that inverts the vehicle supply voltage of

750 VDC to 208/110 VAC critical for safe operation of the vehicle and is required to be overhauled

per the OEM recommended interval and regulatory requirements.  Deferring the auxiliary inverter
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assembly overhaul is not recommended as vehicle performance and passenger safety could be

adversely affected.

NEXT STEPS

Overhaul of the P2000 LRV auxiliary inverter assembly will continue in accordance with RFS

Component Overhaul schedule requirements.  Upon board approval staff will execute Contract No.

MA46603 to provide overhaul services of the P2000 LRV auxiliary inverter assembly. The project is

scheduled to commence July 2018.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared by: Bob Spadafora, Sr. Executive Officer, Rail Fleet Services, (213) 922-3144
Richard M. Lozano, Sr. Director, Rail Fleet Services, (310) 816-6944

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051

Metro Printed on 4/5/2022Page 3 of 3

powered by Legistar™

http://www.legistar.com/


No. 1.0.10 
Revised 10/11/16 

 

PROCUREMENT SUMMARY 
 

P2000 AUXILIARY INVERTER ASSEMBLY OVERHAUL/MA46603 
 

1. Contract Number: MA46603   

2. Recommended Vendor:  KB Powertech Corp. USA 

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates:  

 A. Issued: August 31, 2017 

 B. Advertised/Publicized:  N/A 

 C. Pre-Proposal Conference:  N/A 

 D. Proposals Due:  September 29, 2017 

 E. Pre-Qualification Completed: January 25, 2018   

 F. Conflict of Interest Form Submitted to Ethics:  October 19, 2017 

 G. Protest Period End Date: April 24, 2018 

5. Solicitations Picked 
up/Downloaded: 0 

Bids/Proposals Received:  1 
 

6. Contract Administrator:  
Lorretta Norris 

Telephone Number:   
(213) 922-2632 

7. Project Manager:   
Nick Madanat 

Telephone Number:    
(213) 617-6281 

 

A.  Procurement Background 
 

This Board Action is to approve Contract No. MA46603 issued in support of Metro’s 
P2000 Light Rail Vehicle (LRV) to procure services required for the overhaul of the 
auxiliary inverter assemblies on a sole source basis. The existing auxiliary inverter 
systems for the P2000 were designed and built by the original equipment 
manufacturer (OEM), KB Powertech Corp. USA, a Division of the Knorr-Bremse 
Group. It was determined by Metro’s engineering, to ensure full operational 
capability, that the overhaul of Metro’s P2000 railcar auxiliary inverter assemblies be 
overhauled by the OEM, KB Powertech Corp. USA.  
 
The non-competitive Request for Proposal (RFP) was issued to KB Powertech Corp. 
USA on August 31, 2017, in accordance with Metro’s Acquisition Policy and the 
contract type is a not-to-exceed Indefinite Delivery, Indefinite Quantity (IDIQ). 
 
Two amendments were issued during the solicitation phase of this RFP as follows: 
 

 Amendment No. 1, issued on September 8, 2017, extended the proposal due 

date from September 8, 2017 to September 15, 2017. 

 Amendment No. 2, issued on September 14, 2017, extended the proposal 

due date from September 15, 2017 to September 29, 2017. 

 

 

 

ATTACHMENT A 
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B.  Evaluation of Proposal 
 
This is a sole source procurement.  This sole source procurement is consistent with 
Public Utility Code Section 130237, applied for the purpose of duplicating equipment 
already in existence at Metro.  KB Powertech is the OEM and owns the data rights 
on the auxiliary inverter assembly.  Metro’s technical staff conducted technical fact-
finding meetings which were a part of the comprehensive technical evaluation of the 
technical proposal.  The technical evaluation consisted of reviews of the proposer’s 
proposed management and quality assurance plans, and compliance to the 
technical specification.  The proposal was found to be technically acceptable.  
Additionally, an evaluation of the proposed management and assigned 
technical/project resources was conducted and both were deemed acceptable. 
 
The firm recommended for award, KB Powertech Corp. USA, was found to be in 
compliance with the RFP requirements.  

 

C.  Cost Analysis  
 

Sole source acquisitions require a cost analysis to be performed to determine fair 
and reasonable prices.  Due to proposer’s unwillingness to provide essential 
company sensitive cost support data needed to adequately perform a cost analysis, 
staff performed a price analysis. The price analysis consisted of Metro’s engineering 
and estimating price assessments, and historical price comparisons for similar 
purchases. Based on staff’s price analysis, it was determined that the total proposed 
price was fair and reasonable. 
 

Proposer Name Proposal 
Amount 

Metro ICE 

KB Powertech Corp. USA $999,607 $1,185,000 

 
 

D.  Background on Recommended Contractor 
 

KB Powertech Corp. USA (KBPC) is located in Mount Olive, New Jersey and was 
acquired in 2014 by Knorr-Bremse Group, an international group of industrial 
companies that has been in business for over 30 years. KBPC specializes in 
designing, manufacturing, and overhauling energy supply systems.  KBPC is the 
OEM of the auxiliary inverter assemblies for Metro’s Siemens P2000 Green Line 
railcars. KBPC has current auxiliary inverter overhaul contracts with Metro of St. 
Louis and TriMet of Oregon.  KBPC has existing and past contracts with Metro 
supporting other rail vehicle overhauls and its performance has been satisfactory.  
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DEOD SUMMARY 
 

P2000 AUXILIARY INVERTER ASSEMBLY OVERHAUL/MA46603 

 
A. Small Business Participation  
 

The Diversity and Economic Opportunity Department (DEOD) did not establish a 
Small Business Enterprise/Disabled Veteran Business Enterprise (SBE/DVBE) goal 
for this sole source, non-competitive procurement.  It was determined that KB 
Powertech Corp., USA is the Original Equipment Manufacturer (OEM) of the P2000 
Auxiliary Inverters, and owns the data rights to the auxiliary inverter assembly. As 
such, there are no apparent subcontracting opportunities and the services will be 
performed with the prime’s own workforces. 
 

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 

The Living Wage and Service Contract Worker Retention Policy is not applicable to 
this Contract. 

 

C. Prevailing Wage Applicability 
 
Prevailing wage is not applicable to this Contract. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. 

ATTACHMENT B 
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Authority
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Los Angeles, CA

File #: 2017-0795, File Type: Oral Report / Presentation Agenda Number: 25.

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE
MAY 17, 2018

SUBJECT: SYSTEM SAFETY, SECURITY AND OPERATIONS
UPDATES

ACTION: RECEIVE ORAL REPORT

RECOMMENDATION

RECEIVE oral updates on Light Rail Overhead Catenary System.
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Overhead Contact System Update 

May 2018 

 System Safety, Security & Operations Committee 

ITEM 25 



Description 

• The Overhead Contact System (OCS) is the overhead wire that is used to 
supply electricity from the wayside traction power substation to rail the 
vehicle.   

• The Pantograph is the vehicle equipment of the power system that is used 
to collect electricity for the rail vehicle. 

– During normal operation, the pantograph pushes up against the OCS 
as the rail vehicle travels along the right of way.   

– When the pantograph is in contact with the OCS, electricity flows from 
the wayside traction power system to the rail vehicle.  
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Power Flow Diagram 
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TPSS is connected 
to AC utility power 

Positive power runs from 
the TPSS to the OCS and 

collected by the 
pantograph 



Power Flow Diagram 
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Types of OCS 
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Single Wire 
Fixed Tension 

•Street Running 

•Slower Speeds 

Double Wire 
Fixed Tension 

•Messenger and 
Contact Wire 

•Non-Street 
Running 

•Faster Speeds 

Double Wire 
Auto Tension 

•Counterweight/ 
balanceweight 
equipment 

•Dedicated ROW 
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OCS Types by Line 

90% of OCS is Double Wire Auto Tension which is the 
most challenging to maintain 

Line Line Miles

Single Wire 

Fixed 

Tension

Double Wire 

Fixed 

Tension

Double Wire 

Auto 

Tension Interlockings

Blue 22 7.6 N/A 14.4 14*

Gold 31 N/A N/A 31 19

Green 20 N/A N/A 20 17

Expo 15.1 N/A 1.6 13.5 17*

Total 88.1 N/A N/A 78.9 67

*Blue and Expo Lines share 3 interlockings 



System Maintenance Challenges 

7 

•Many parts to maintain 

•More moving parts 

•Affected by temperature (hot/cold) changes 

OCS Auto Tension 

•Pantograph 

•Carbon contact strip 

Interface with Car Equipment 

•Mainline 

• Interlockings (most disruptive to service requiring bus bridges or extended 
headways of 30+ minutes) 

Track Access 

•Current required Preventive Maintenance frequency for all OCS 
components is every 12 months 

Preventive Maintenance Plan 
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OCS Incidents –  12 Months 

Line Date Description

Blue 8/13/2017 OCS & Pantograph damage. Feeder cable single clamp failed.

Blue 12/21/2017 OCS & Pantograph damage. Low hanging section insulator.

Blue 1/2/2018 OCS & Pantograph damage. Low hanging section insulator.

Blue 2/22/2018 Defective section insulator.

Green 10/9/2017 Worn Contact Wire broke at the Paramount Interlocking.

Green 12/17/2017 OCS & Pantograph damage. Broken dropper/hanger wire.

Gold 12/20/2017 OCS & Pantograph damage. Jumper wire hanging below the contact wire.

Gold 4/23/2018 Broken OCS Auto Tension cables at the Indiana Interlocking, track 1.

Expo - No events. 
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Going Forward 

 

 

• Increase inspection frequencies based on component/subsystem 

• Revise existing Preventive Maintenance procedures 

OCS Maintenance 

• Added inspection tasks to existing Preventive Maintenance procedures for pantographs  

Car Equipment 

• OCS/Pantograph Working Group was established in December 2017  

Interdepartmental Collaboration 

• Vehicle Mounted OCS Monitoring System – Camera based  

• Trackway Pantograph Monitoring System – Yard Exit Tracks 

Technology 

• Long Range Track Access planning 

• Short & Long range planning for interlocking maintenance/repair 

More Track Access 

• Review of program & content 

• Increase frequency of regular hands-on training at Baker Storage Track (Division 21)  

• Increase training capabilities at Baker Storage Track  

Increased Training 
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OCS Proactive Initiatives 
 

 

Technology 

Car Equipment 

Access 

Training 

Collaboration 

1 

2 

3 

4 

5 



Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2018-0215, File Type: Informational Report Agenda Number: 26.

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE
MAY 17, 2018

SUBJECT: MONTHLY UPDATE ON TRANSIT POLICING
PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Monthly Update on Transit Policing Performance.

ISSUE

This report reflects March 2018 performance data as reported under the transit policing deployment
strategy which is a combination of in-house fare compliance officers, private security for fixed assets
and a multi-agency law enforcement deployment strategy by the Los Angeles Police Department
(LAPD), Los Angeles County Sheriff’s Department (LASD), and Long Beach Police Department
(LBPD).  The information in this report summarizes system-wide Part 1 and Part 2 crime data,
average emergency response times, assaults on bus operators, and Metro’s fare compliance and
homeless outreach efforts.  The Six Key Performance Indicators (KPI) are System Wide Part 1 and
Part 2 Crimes, Average Emergency Response Times, Percentage of Time Spent on the System,
Ratio of Staffing Levels vs Vacant Assignments, Ratio of Proactive vs Dispatched Activity, and
Number of Grade Crossing Operations.

DISCUSSION

Crime stats are as follows:
March
Part 1 crime activity decreased by 25.6% system-wide compared to the same period last year.  The
total Part 1 crimes equated to 3.5 crimes per 1 million boardings.

Part 2 crime activity decreased by 5.2% system-wide compared to the same period last year.

March Summary by Mode
Part 1 crime on the rail system decreased by 20.7% compared to the same period last year.  Part 1
crime on the bus system decreased by 37% (there were 17 less crimes committed than the same
period last year).  The decrease in crime can be attributed to the deployment of law enforcement
resources to reported high crime areas.
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Bus Operator Assaults:
There were nine (9) bus operator assaults reported in March, resulting in 18.1% decrease from last
year.

Average Emergency Response Times:
Emergency response times averaged 6.06 minutes for the month of March.

Physical Security Improvements:
The Systems Security and Law Enforcement Department continues to provide a secure and safe
environment for our patrons and employees.  During the month of March, Metro facility physical
security assessment team focused on exploring all arrangements needed for future physical security
assessments of Union Station and all the parking lots that Metro acquired from Cal Trans.  The
physical security assessment of Union Station is projected to commence during in the summer of
2018.

The department conducted another test of person-borne explosive detection equipment with TSA.
During this test, the Thru Vision detection equipment was tested and the results were gratifying for
both TSA and Metro.  Throughout the duration of the testing there was an extensive cooperation from
LAPD.  The K9 teams provided a dynamic security posture and effective secondary screening on
site.

During the month of March, the Metro facility physical security assessment team also answered
questions to an outside agency that was conducting an audit of the California Public Utilities
Commission (Transit Services).  The questions were focused on the department’s System Security
Plan, which is submitted to the CPUC annually.

Representatives of the department conducted a tour of Division 13 and the Central Maintenance
Facility for the LA County Sheriff’s personnel at the county jail, which is adjacent to our property.  The
purpose of the tour was to familiarize the LA County Sheriff’s personnel with Metro’s property as they
developed their emergency action plans.

The Green Line Tie In project ended in March and no significant events occurred during the
construction.  The key sites were secured and the project ended ahead of schedule.

Significant Activities:

Los Angeles Police Department
3/5/18- Subject was arrested for attempted robbery at Red Line Pershing Square Station.

3/24/18- Subject was arrested for sexual assault at Union Station.

3/26/18- Subject was arrested for assaulting a bus operator at Reseda and Ventura Canyon Blvd.
Los Angeles County Sheriff’s Department
3/1/18- Subject was arrested for vandalizing a ticket vending machine at Gold Line Citrus Station.

3/22/18- Subject was arrested for possession of narcotics at Blue Line Firestone Station.
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3/25/18- Multiple law enforcement partners conducted a full scale training exercise (Train vs Vehicle
collision) at Gold Line Atlantic Station.

Long Beach Police Department
3/7/18- Subject was arrested for threatening other patrons at Blue Line Willow Station.

3/23/18- Officers responded to assist Metro on a power outage at the Blue Line Willow Electrical

Substation.  The power outage affected the Blue Line from Wardlow Station to the Downtown Long

Beach Station.

3/31/18- Subject was arrested for vandalism at Blue Line Downtown Long Beach Station.

Community and Problem Oriented Policing Activities:
Transit Law Enforcement officers attended an On the Move Riders Program at the El Dorado Park
Senior Community Center.  Law enforcement officers interacted with the older adult community
members and discussed public transportation safety tips.

Metro’s Ongoing Homelessness Outreach Efforts:
In spring 2016, Metro created the Metro Homeless Task Force to address the displaced persons that
have turned to Metro system and property for alternative shelter.  Out of the Task Force, Metro
created the Metro Transit Homeless Action Plan which was presented to the Metro Board of Directors
in February 2017.  The Action Plan’s goals are to enhance the customer experience, maintain a safe
and secure system, and provide coordinated outreach.  Components of the plan include Metro’s
coordination with County and City Measure H and Measure HHH.  The plan also called for the hiring
of two C3 teams (County, City, Community) through the County Department of Health Services as
indicated by Metro’s Board of Directors.  The C3 teams are to provide coordinated and responsive
outreach to the homeless and to ultimately get them in housing resources.

Metro’s C3 Homeless Outreach Teams:
Metro’s C3 Homeless Outreach teams’ twelve-month pilot program began on May 22, 2017 with
initial homeless outreach on the Red Line.  Since the launch of Metro’s C3 Homeless Outreach
teams they have provided substantial homeless outreach-with 2,542 total unduplicated homeless
contacts, 547 of whom have been placed into permanent housing solutions.  Metro will expand C3
outreach in the FY19 budget to cover train and bus service.

C3 Homeless Outreach May 22, 2017 through March 6, 2018:

 Performance Measure Monthly
Number
Served

Fiscal YTD
Number
Served

Unduplicated individuals initiated contact (pre-engagement
phase)

122 2,542

Unduplicated individuals  engaged (engagement phase) 68 1,662

Unduplicated individuals who are provided services or who
successfully attained referrals

39 888

Unduplicated individuals engaged who successfully attained an
interim housing resource (this includes crisis and/or bridge
housing)

31 269

Unduplicated individuals engaged who are successfully linked to
a permanent housing program

2 254

Unduplicated individuals engaged who are permanently housed 2 24
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 Performance Measure Monthly
Number
Served

Fiscal YTD
Number
Served

Unduplicated individuals initiated contact (pre-engagement
phase)

122 2,542

Unduplicated individuals  engaged (engagement phase) 68 1,662

Unduplicated individuals who are provided services or who
successfully attained referrals

39 888

Unduplicated individuals engaged who successfully attained an
interim housing resource (this includes crisis and/or bridge
housing)

31 269

Unduplicated individuals engaged who are successfully linked to
a permanent housing program

2 254

Unduplicated individuals engaged who are permanently housed 2 24

C3 Coordination with Law Enforcement
With Metro System Security and Law Enforcement personnel as the lead, Metro’s C3 teams
coordinate with LAPD’s Homeless Outreach and Protective Engagement (HOPE) Teams, LASD’s
Mental Evaluation Teams (MET), Long Beach PD, and Metro’s Transit Security Officers, in an effort to
engage the homeless and provide placement into services. These law enforcement entities provide
gap service to the Red Line when the C3 Teams are off duty and provide outreach support for the
rest of the system that is not part of pilot program.  Being that LAPD’s patrol includes the Red Line;
connections are made between C3 teams and LAPD during the course of the C3 pilot program. Of
those C3 contacts connected with interim housing during the month of January, five of the
connections to interim housing were due to the ongoing partnership between the LAPD and the C3
teams.  LASD’s MET teams consist of Deputies paired with clinicians and the Department of Health
LAPD’s HOPE teams consist of Officers who partner with LAHSA, the LA City Attorney’s Office and
the LA City Department of Sanitation for homeless outreach response.

Los Angeles Police Department HOPE Teams
The LAPD Transit Bureau homeless outreach totals the HOPE team contacts plus the patrol / Transit
Services Division (TSD). LAPD’s March 2018 homeless outreach is reflected in the chart below.  In
addition to the data, LASD- TSD HOPE Team partnered with GoBeThe1 and January 27, 2018
obtained over 150 welcome home boxes that contained many basic household items for those who
were newly housed.  Since January, LAPD has provided boxes to several families in the Rampart
area that have experienced hardship, 12 boxes to the Department of Mental Health for individuals
they have housed from skid row, and additional boxes to other DMH Offices.  We also have 20 boxes
set aside for LAHSA, 10 for the Union Rescue Mission, and 10 for LA Family Housing.  We have also
been connected with a citizen that has several larger items including beds, tables, and other
miscellaneous furniture that will be distributed to the Dream Center and DMH.

ACTION HOPE TSD TOTAL

Contacts 147 58 205

Referrals 56 6 62

5150 Hold 2 3 5

Mental Illness 12 7 19

Substance Abuse 8 1 9

Veterans 1 0 1

Shelter 2 0 2

Motel With Housing Plan 0 0 0

VA Housing 0 0 0

Return To Family 0 0 0

Transitional Long-Term Housing 0 0 0

Detox 2 0 2

Rehab 0 0 0
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ACTION HOPE TSD TOTAL

Contacts 147 58 205

Referrals 56 6 62

5150 Hold 2 3 5

Mental Illness 12 7 19

Substance Abuse 8 1 9

Veterans 1 0 1

Shelter 2 0 2

Motel With Housing Plan 0 0 0

VA Housing 0 0 0

Return To Family 0 0 0

Transitional Long-Term Housing 0 0 0

Detox 2 0 2

Rehab 0 0 0

Sheriff Mental Evaluation Team (MET) Contacts and Efforts
In addition to the below data, LASD transported 13 clients to other homeless outreach connection
services.  Two teams also attended a training course hosted by the FBI on understanding Autism and
communicating with those in crisis and two teams attended a LA County Mental Health team training
course hosted by the San Gabriel Valley MET Team.

ACTION TOTAL

Contacts 325

Referrals 79

5150 Hold 12

Mental Illness 94

Substance Abuse 65

Veterans 6

Shelter 22

Motel With Housing Plan 2

VA Housing 0

Return To Family 6

Transitional Long-Term Housing 3

Detox 3

Rehab 0

Long Beach Police Department
Consistent with the Board request, Long Beach Police Department tailored their homeless outreach
data to be consistent with the other police reporting entities.

ACTIONTOTAL

Contacts 17

Referrals 1

5150 Hold 0

Mental Illness 6

Substance Abuse 5

Veterans 1

Shelter 0

Motel With Housing Plan 0

VA Housing 0

Return To Family 0

Transitional Long-Term Housing 0

Detox 0

Rehab 0
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ACTIONTOTAL

Contacts 17

Referrals 1

5150 Hold 0

Mental Illness 6

Substance Abuse 5

Veterans 1

Shelter 0

Motel With Housing Plan 0

VA Housing 0

Return To Family 0

Transitional Long-Term Housing 0

Detox 0

Rehab 0

Metro’s Encampment Protocol:
LAPD HOPE and Sheriff’s MET teams continue to provide enforcement and outreach on city
properties abutting Metro, while Metro in the process of creating their own encampment protocol.
Information of encampment locations has also been shared with LAHSA to engage in preliminary
outreach.  Metro has met with the LA City Prosecutor’s office to identify protocol requirements under
the City Sanitation Department’s 56.11 to see where and how to replicate a similar process at Metro.

Additional Resources and Partnership:
Metro’s Homeless Action Plan integrates itself into the work provided under Measures H and HHH.
Part of the E6 strategies of Measure H includes 40 additional outreach workers to conduct outreach
on Metro properties.  It has been communicated by the County that the outreach workers will not go
past the fare gates, however, they are willing to entertain a potential pilot program where at one
station, one line, outreach workers can go past the fare gates on Metro.  Metro identified that the pilot
location will be 7th/Metro station. Data for this outreach will be shared next month.

The County continues to work on their full breath launch of the 2-1-1 hotline to provide homeless
resources.  Until that time, transit users can utilize the Transit Watch App to report persons in need.

Metro continues to work to further integrate working with the faith based community and with the LA
County Department of Mental Health to best serve the homeless community.

ATTACHMENTS

Attachment A - System-Wide Law Enforcement Overview March 2018
Attachment B - Detail by Rail Line March 2018
Attachment C - Key Performance Indicators March 2018
Attachment D - Transit Police Summary
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Prepared by:  Alex Z. Wiggins, Chief, System Security and Law Enforcement,
(213) 922-4433

Reviewed by:  Stephanie Wiggins, Deputy Chief Executive Officer, (213) 922-1023
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW 
MARCH 2018                               Attachment A 

 

For the month of March 2018, Part 1 crime activity is down by 
25.6% system-wide compared to the same period last year. In a 
monthly contrast, there were 26 more Part 1 crimes in March 
than in February, resulting in a 23% increase.  
 
Part 2 crime activity is down 5.2% system-wide compared to the 
same period last year. In a monthly contrast, there was the 
same amount of Part 2 crimes in March than in February.  
 

There were a total of 9 Bus Operator Assaults. Comparing the 
Bus Operator Assaults from the same period last year, there 
were 11 Operator Assaults last year resulting in a 18.1% 
decrease. 

Average emergency response times were 6.06 mins. 

Green Checks- Occurs when a patron has valid fare  

Yellow Checks- Occurs when a patron has valid fare, but did not tap 

at transfer station 

Red Checks- Occurs when a patron has invalid fare 



ATTACHMENT B  
Detail by Rail Line March 2018  

 
 

Document Available Online at: 
http://libraryarchives.metro.net/DB_Attachments/Supporting%20Crime%20Data%20March%202018.pdf 
 

http://libraryarchives.metro.net/DB_Attachments/Supporting%20Crime%20Data%20March%202018.pdf


 
 

 

 

    
  

 

 

  

 

 

 

 

Key Performance Indicators 
  MARCH 2018                                Attachment C 

SEPTEMBER 2017 
 



 

 

 

 
 

Key Performance Indicators 
MARCH 2018 

SEPTEMBER 2017 
 

 

Grade Crossing Operation Locations March: 

1. Blue Line Stations (167) 

2. Expo Line Stations (62) 

3. Gold Line Stations (199) 

 



   To provide excellence in service and support 

 

     

 

 

Part 1 Crimes 
2017 2018 

MARCH MARCH 

Homicide 1 0 

Rape 2 2 

Robbery 30 25 

Agg Assault 26 17 

Agg Assault on Op 3 2 

Burglary 1 1 

Larceny 80 54 

Bike Theft - 11 

Motor Vehicle Theft 15 1 

Arson 0 0 

Total 158 113 

Part 1 Crime by Location   

Bus 87 84 

Rail 32 3 

Metro Division 0 0 

Union Station 4 5 

Total 123 92 

Part 2 Crime by Location   

Bus 75 77 

Rail 53 32 

Metro Division 0 0 

Union Station 2 5 

Total 130 114 

Enforcement Efforts   

Arrests 308 350 

Citations 2,450 1,856 

Fare Checks 126,106 347,481 

Calls for Service 3,083 1,382 
 

Transit Police  
Monthly Crime Report 
 

Attachment D
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SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE
MAY 17, 2018

SUBJECT: PUBLIC ART STATE OF GOOD REPAIR UPDATE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Annual Report on the Phased Art Asset Management Program.

ISSUE

At its May 2017 meeting, the Board directed staff to initiate a phased approach to Art Asset
Management for existing and new lines. This report provides the requested annual report on these
activities.

DISCUSSION

There are currently 168 permanent artworks integrated into the design and infrastructure of operating
Metro stations and facilities throughout the Los Angeles County. These artworks were commissioned
and developed through a community based process and are an important part of the customer
experience. Like other assets in the Metro system, integrated artworks are subject to wear and tear
of time and use and require special attention and care to ensure their state of good repair and
aesthetic integrity. To address this need, and as outlined in the May 2017 Board adopted action, staff
is focusing on the oldest artworks in the system first and is applying lessons learned to new lines.

Blue Line
Metro initiated art asset management on the 25+ year old Blue Line and prioritized available
resources to address the line’s backlog of deferred artwork maintenance and repairs, and capital
funds have been secured for several refurbishments and replacements. The Blue Line now has a
dedicated staff person assigned to art asset management and annual artwork inspections and
professional condition assessments of each of the artworks have been completed. Seven artwork
repairs have been completed, capital artwork refurbishment projects have been initiated, and regular
ongoing care and maintenance is now underway (Attachment B). Consultants, including artists,
conservators, fabricators and other specialized technicians, assist with this work to ensure these
unique assets achieve and retain a state of good repair moving forward. Metro Art staff is also
working closely with Construction on capital improvement projects along the line.

Metro collaborates with artists and community members for the engagement as part of the Blue Line
art asset management process. These community partners have been included in discussions
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regarding art refurbishments, removals and new commissions. Staff recently arranged a special artist
-led Blue Line tour for Cal State Dominguez Hills students and is working with UCLA Design Thinking
students on potential new ways to provide information on the unique stories behind the artworks
along the line. Staff has also met with the Citizens Advisory Council regarding art asset management
activities to ensure their involvement and feedback.

Red Line
The next line to be phased into regular ongoing art asset management is the Red Line, which
reached a 25-year mark earlier this year. There are a significant number of artworks that are in need
of assessment and repair. Additional staff resources to begin to address deferred artwork detailed
inspections, condition assessments, and minor repairs are included in the FY19 proposed budget.

NEXT STEPS

Staff will continue to pursue the adopted phased art asset management program and will work to
ensure their state of good repair and aesthetic integrity of the systems art assets as resourced. Staff
will work cross-departmentally to apply lessons learned and to ensure that professional care and
management of artworks is included in future operational plans and will continue to provide an annual
report on the phased art asset management program implementation as directed by the Board.

ATTACHMENTS

Attachment A - Annual Report on Phased Art Asset Management

Prepared by: Maya Emsden, Deputy Executive Officer (213) 922-2720

Reviewed by: Pauletta Tonilas, Chief Communications Officer, (213) 922-3777
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Phased Art Asset Management Annual Report

May 2018



• Growing (and aging) system
• 168 permanent artworks
• Many artworks are now 25+ years old
• Safety, wear and tear impacts
• Facility modification impacts
• Deferred care becoming increasingly visible 
• Unique assets require specialized approach

Metro Public Art Assets 



• Board adopted phased approach initiated 
• Annual inspections of artworks completed
• Ongoing care and maintenance underway
• Repairs and refurbishment initiated
• New Blue coordination

Blue Line



Artesia Station - Before



Public Art Annual Condition ReportApril 2018

Lynn Aldrich
Blue Line Oasis 
1996

Artesia Station - After



Jacqueline Dreager
Great Gathering Place
1992

Wardlow Station – Before and After



Specialized services



Judy Baca
Metate Bench 
2008

Refurbishment of artwork onsite



Roberto Salas
Blue Line Totems in Red
1994

Refurbishment of artwork offsite



Thomas Eatherton
Unity
1991

Tunnel Artwork Refurbishment to begin in FY19 



Willowbrook/Rosa Parks Station Improvement Project



Community Engagement



Partnered with UCLA to explore ways to raise awareness 



Artist led tours



Board directive (May 2017)

“Begin art asset management on the Red 
Line, including a request for additional staff 
resources in FY19 to address artwork repairs 
and refurbishments as well as annual 
inspections, care, and maintenance for the 
wide range of artworks along the line.”

Red Line



Francisco Letelier
El Sol, La Luna
1993

Westlake/MacArthur Park Station – Water Intrusion Impacts



Gilbert “Magu” Lujan
Hooray for Hollywood
1999

Hollywood/Vine Station - Vandalism/removed



Bob Zoell
No Title
2004

Wilshire/Vermont Station – Damaged artwork tile



Hollywood/Highland Station – Artwork not functioning

Sheila Klein
Underground Girl
2000



Wilshire/Vermont Station – Artwork requires cleaning

Peter Shire
Los Angeles Seen
1996



Thank	you



 ATTACHMENT A

Metro Art Phased Art Asset Management Program Annual Report April 13, 2018

Metro Blue Line

Station Artist / Artwork Title / Components
Year 

Installed Annual Maintenance Requirements Condition FY18 Progress FY19 Action Plan

1
Blue Line Tunnel Thomas Eatherton 1991

Unity

LED light sculpture installations

2
Wardlow Jacqueline Dreager 1992

Great Gathering Place

Fiberglass, bronze and steel sculptures; 
Concrete and steel stools; Glass medallion 
with imagery  

3
7th Street / Metro Center Joyce Kozloff 1993

The Movies: Fantasies and Spectacles

Ceramic tile murals

4
7th Street / Metro Center Roberto Gil de Montes 1993

Heaven to Earth

Ceramic tile murals

5
Pico Robin Brailsford 1993

Time and Presence

Painted steel canopy panels

6
San Pedro Street Sandra Rowe 1993

Hope, Dream, Path, Focus, Belief

Patinated, etched, pigmented waxed 
bronze panels; stainless steel kinetic 
sculptures

7
Willowbrook / Rosa Parks Joe Sam 1993

Hide-n-Seek       

Painted steel sculpture

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Clean and 
apply gel-coat and wax at fiberglass and 
bronze elements

Fiberglass artwork sculptural elements 
reflect deterioration in keeping with UV 
exposure and age. Glass artwork requires 
specialized cleaning. Staff worked with 
aritst to remove portion of artwork in 
previous years for safety reasons. 

Low-fire ceramic tile artwork is damaged, 
reflecting vibration and graffiti etchings.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Implement 
minor repairs, clean and seal grout. 

Paint at artwork panels has faded. Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Clean and re-
coat panels. 

Paint at artwork panels has faded. Kinetic 
elements are damaged.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Clean and re-
coat panels, repair kinetic elements.

Perform annual artwork inspections. Work 
with original artist and lighting designer to 
develop appropriate and efficient LED 
replacement unit design. 

Not functioning as intended. Electronic 
artwork requires refurbishment of 82 
lightworks.

Ceramic artwork tile is damaged, section 
missing.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Implement 
minor repairs, clean and seal grout. 

Sculptures damaged as result of pigeon 
nesting, etched,faded and peeling paint. 
Very difficult/costly to access, clean and 
maintain. Station scheduled for major 
modifications; staff working with project 
team, artist and community advisory 
group on removal and potential relocation 
options. 

Major station modification project will 
begin this year. Work will require 
relocation and/or removal of 3 existing 
artworks as well as integration of two new 
artworks. All work done in concert and 
consultation with project team, artists and 
community advisory group.  

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. 

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of gel-coat 
and wax at fiberglass and bronze 
elements. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of 
coatings. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of sealant. Specialized 
or minor repairs when needed.

Station undergoing major modification. 
Working with project team, artist and 
community advisory group. 

FY18 Capital Budget has been approved to 
renovate and place non-functioning fiber-optic 
artwork with new, more efficient LED 
replacement units. Capital project initiated. 
Electronic artwork requires refurbishment of 82 
lightworks.

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. Cleaned 
and re-coated fiberglass and bronze artwork 
components, implemented minor repairs to 
two artwork components.

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report.

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report.

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report.  

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed artwork inspection. Working with 
project team, artist and community advisory 
group on removal and potential relocation 
options. 
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Metro Blue Line

Station Artist / Artwork Title / Components
Year 

Installed Annual Maintenance Requirements Condition FY18 Progress FY19 Action Plan

8
Grand / LATTC Mark Lere 1994

Who, What, Where?              

Etched and paint filled granite tile paving; 
etched and paint filled concrete

9
Vernon Horace Washington 1994

A Tribute to Industry

Bronze and powder coated steel stools; 
galvanized steel benches; stainless steel 
and painted steel sculpture; ceramic tile

10
103rd Street / Watts Towers Roberto Salas 1994

Blue Line Totems in Red

 Painted steel columns; ceramic tile

11
Pacific Coast Highway Joe Lewis 1994

Twelve Principals

Ceramic tile medallions

12
Anaheim Street Terry Braunstein 1994

Local Odysseys

Porcelain enamel medallions

13
Slauson East Los Streetscapers 1995

South Central Suite

Porcelain enamel panels; ceramic tile and 
pigmented concrete and ceramic tile 
murals

14
Compton Eva Cockcroft 1995

Past, Present and Future

Ceramic tile panels; ceramic tile columns

Original artwork partially removed during 
Metro Blue Line Refurbishment Project. 
Working with artist to refurbish and 
replace artwork. 

Manage Artist contract to fabricate and 
install replacement artwork. Anticipated 
completion 2020. 

Artwork is no longer installed at this 
station as a result of Blue Line 
refurbishments. 

Manage Artist contract to fabricate and 
install replacement artwork. Anticipate 
completion in 2020. 

Powder coatings and galvanizing at 
artwork elements are failing.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Remove 
powder-coated elements, sandblast and re-
apply powdercoating finish. 

Ceramic tile artwork should be monitored 
for graffiti and further surface loss of low-
fire glaze. 

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. 

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Implement 
minor repairs, clean and seal grout. 

Porcelain enamel panels require re-
installation upon completion of repairs. 
Repairs currently underway as two 
porcelain enamel panels are to be 
refabricated. Ceramic tile artwork requires 
monitoring for future graffiti.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Work with 
original artist to reproduce two missing 
porcelain enamel panels. 

Artwork medallions require cleaning. Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Implement 
minor repairs, clean and seal grout. 

Artwork medallions require cleaning.

Partially removed as a result of Blue Line 
refurbishment Project.  

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Engineering and design development 
completed. Manage Artist contract to fabricate 
and install replacement artwork. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Working with artist to replace due to 
impacts of Blue Line refurbishment 
Project. 

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of sealant. Specialized 
or minor repairs when needed.

Working with artist to address State of Good 
Repair impacts. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 
Implemented repairs at ceramic tile, cleaned 
and sealed grout. Currently working to 
implement significant repairs and replace 
attachment system at all porcelain enamel 
panels before re-installation. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 
Implemented significant specialized repairs 
throughout, cleaned and sealed grout. 
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Metro Blue Line

Station Artist / Artwork Title / Components
Year 

Installed Annual Maintenance Requirements Condition FY18 Progress FY19 Action Plan

15
5th Street Jim Isermann 1995

Failed Ideals

Stain glass medallions

16
1st Street Paul Tzanetopoulos 1995

Breezy and Delightful

Porcelain enamel kinetic medallions

17
Downtown Long Beach Patrick Mohr 1995

Angel Train

Anodized aluminum sculptures

18
Pacific Ave June Edmonds 1995

We Know Who We Are

Glass mosaic medallions

19
Artesia Lynn Aldrich 1996  

Blue Line Oasis

Stainless steel and ceramic sculpture; 
glass mosaic tile, painted steel wishing 
well; glass mosaic panels

20
Washington Elliot Pinkney 1997

Running for the Blue Line

Painted steel panels; painted columns

21
Del Amo Colin Gray 1999

Del Amo Wheel

Glass fiber reinforced concrete sculpture

Original artwork paritally removed during 
Metro Blue Line Refurbishment Project. 
Working with artist to refurbish and 
replace artwork. 

Initiate design development and 
engineering of artwork relocation. Confirm 
integration of original artwork at new 
location with Metro Engineering and 
Construction. Work closely with the 
original artist throughout scope. 
Anticipate completion 2021. 

Artwork requires cleaning and application 
of wax sealant.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Clean and 
apply sealant and wax. 

Artwork medallions require cleaning. 
Kinetic elements are damaged.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Clean 
medallions panels and replace kinetic 
elements.

Glass fiber reinforced concrete wheel has 
been restored in keeping with original 
conditions. Monitor for future graffiti.

Paint has failed at artwork panels. Painted 
artwork columns throughout station 
require repainting.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Repaint 
artwork columns throughout station in 
keeping with artist's original design.

Ceramic tile artwork should be monitored 
for graffiti and further surface loss of low-
fire glaze. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 
Implemented significant repairs at glass fiber 
reinforced concrete sculpture, cleaned and 
applied sealant and grout.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. 

Artwork medallions require cleaning. Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Clean and 
apply sealant to grout.

Partially removed as a result of Blue Line 
refurbishment Project.  

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
and wax. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of 
coatings. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.

Engineering and design development 
completed. Manage artist contract to refurbish, 
refabricate and reinstall artwork. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 
Implemented significant repairs at glass mosaic 
elements, reproduce and install ceramic tile for 
kiosk, clean and apply sealant to grout.

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 
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Metro Blue Line

Station Artist / Artwork Title / Components
Year 

Installed Annual Maintenance Requirements Condition FY18 Progress FY19 Action Plan

22
7th Street / Metro Center Rotating Artist 2001

Rotating Photo Installations

Anodized aluminum, plexiglass, duratrans 
film

23
7th Street / Metro Center K. Kobayashi, N. Korten & M. Perlas 2002

Plantings

 Pigmented concrete benches; cast 
aluminum, painted steel, gobos and 
electrical components

24
Willowbrook / Rosa Parks Michael Massenburg, Robin Strayhorn 2002

Pathways To Freedom

Glass mosaic, ceramic tile and concrete 
benches

25
Firestone Ricardo Mendoza 2004

The Will to Progress

Ceramic tile mural panels

26
Florence Ricardo Duffy 2005

A Florence Moment

Ceramic tile murals

27
Willow Merge Conceptual Design 2006

Out of Sight

Glass canopy with laminated imagery, 
GFRC bench

28
Willowbrook / Rosa Parks Judy Baca 2008

Metate Bench

GFRC benches with ceramic tile

Repairs are currently underway at ceramic 
artwork tile.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report.  

Bench is graffitied, canopy requires 
cleaning.

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Implement 
minor repairs, clean and seal bench. 

Benches are in good condition. Monitor 
for future graffiti. Station undergoing 
major modification. Working with project 
team, artist and community advisory 
group. 

Major station modification will begin this 
year including relocation and/or removal 
of existing artworks as well as integration 
of new artworks. All work will be in 
concert/consultation with project team, 
artists and community input.

Ceramic artwork tile is damaged. Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Implement 
repairs to tile, clean and seal grout. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 
Implemented repairs, cleaned and applied 
sealant.

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. Repairs 
currently underway.

All projection units are broken. Electrical is 
outdated and not functioning as intended. 
Expo Rail Line impacts altered artwork 
location. 

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Benches require topping coat and ceramic 
tile replacement.

Major station modification will begin this 
year including relocation and/or removal 
of existing artworks as well as integration 
of new artworks. All work will be in 
concert/consultation with project team, 
artists and community input.

Performed annual artwork inspections. 
Documented artwork and produced detailed 
condition and corrective action report. 

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Implement 
replacement of electronic components, 
minor repairs and full cleaning.

Electronic components are outdated and 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and housing 
replacement. 

Perform annual artwork inspections. 
Document artwork and update condition 
and corrective action report. Replace 
lighting housings.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of sealant. Specialized 
or minor repairs when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Annual cleaning and replacement of bulbs 
at the time of artwork rotation. 

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Specialized cleaning of gobos 
and electrical components, replacement of 
lighting. Biennial application of sealant. 
Minor repairs when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of sealant 
along grout. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of sealant. Specialized 
or minor repairs when needed.
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Metro Red Line

Station Artist / Artwork Title / Components
Year 

Installed Annual Maintenance Requirements Condition FY19 Action Plan

29
Union Station Christopher Sproat 1993

Union Chairs

Granite benches

30
Union Station Terry Schoonhoven 1993

Traveler

Ceramic tile mural

31
Union Station Cynthia Carlson 1993

LA: City of Angels

Hand painted mural with reliefs

32
Civic Center / Grand Park Johnathan Borofsky 1993

I Dreamed I Could Fly

 Hand painted fiberglass sculpture; audio 
playback system; spotlights

33
Pershing Square Stephen Antonakos 1993

Neons for Pershing Square

Neon sculptures

34
Westlake / MacArthur Park Francisco Letelier 1993

El Sol/La Luna

Ceramic tile murals

35
Westlake / MacArthur Park Therman Statom 1993

Into the Light

Glass skylight; acrylic, aluminum, stainless 
steel and painted steel sculptures; ceramic 
tile

36
Vermont / Santa Monica Robert Millar 1993

Untitled

Text painted on walls throughout; 
aluminum and polycarbonate panels; 
colored lighting

One neon component is broken. Artwork 
is in need of detailed artwork inspection, 
neon repairs, transformer replacement 
and specialized cleaning.

Water intrusion at station at walls 
impacting Artwork mural. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and lighting 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Artwork is in need of detailed artwork 
inspection, specialized cleaning and 
lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Lighting  component (entrance lighting) is 
outdated and requires complete 
renovation. Artwork is in need of detailed 
artwork inspection, specialized cleaning 
and lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Graffiti damage. Lighting components are 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and lighting 
replacement. 

Artwork is in need of detailed artwork 
inspection, specialized cleaning and 
lighting replacement. 

Artwork is in need of detailed artwork 
inspection, specialized cleaning and 
lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Artwork is in need of detailed artwork 
inspection, specialized cleaning and 
lighting replacement. Audio component 
requires software update.

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.

Conduct detailed annual artwork 
inspection and cleaning. Document 
conditions. Biennial application of gel-coat 
and wax at fiberglass and bronze 
elements. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
software update at audio component. 
Specialized or minor repairs when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial replacement of Neon 
Transformers. Specialized or minor repairs 
when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial replacement of lighting. 
Specialized or minor repairs when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.
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Metro Red Line

Station Artist / Artwork Title / Components
Year 

Installed Annual Maintenance Requirements Condition FY19 Action Plan

37
Wilshire / Vermont Peter Shire 1996

Los Angeles Seen

Painted steel and stainless steel sculptures

38
Vermont / Beverly George Stone 1999

Untitled

Glass fiber reinforced concrete sculptural 
rock formations

39
Vermont / Sunset Michael Davis 1999

Ecliptic/Illume

Porcelain, stainless steel, illumination

40
Hollywood / Western May Sun 1999

Untitled

Painted aluminum and polycarbonate 
sculptures; lighting; terrazzo and copper 
paving murals; etched granite; patinated 
bronze; ceramic tile throughout

41
Hollywood / Vine Gilbert "Magu" Lujan 1999

Hooray for Hollywood

Painted fiberglass and pigmented concrete 
benches, hand painted ceramic tiles

42
Hollywood / Highland Sheila Klein 2000

Underground Girl

Painted aluminum fixtures, electrical; 
aluminum and stainless sculpture

43
Universal City / Studio City Margaret Garcia 2000

Tree of Califas

Carved ceramic tile; stainless steel, 
painted steel and granite benches; 
laminated imagery

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Graffiti damage. Lighting components are 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and lighting 
replacement. 

All platform sculptural elements damaged 
and removed. Ceramic tile artworks 
located throughout are in need of detailed 
artwork inspection, specialized cleaning 
and sealant.

Kinetic motorized component not 
working. Artwork is in need of detailed 
artwork inspection, specialized cleaning 
and lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Graffiti damage. Artwork is in need of 
detailed artwork inspection, specialized 
cleaning and repairs. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Electronic components are not functioning 
as intended. Artwork is in need of detailed 
artwork inspection, specialized cleaning 
and lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Graffiti damage. Artwork is in need of 
detailed artwork inspection, specialized 
cleaning, sealant and lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Graffiti damage. Lighting components are 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and lighting 
replacement. 

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial replacement of lighting and 
application of coatings and sealant. 
Specialized or minor repairs when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial replacement of lighting and 
application of coatings and sealant. 
Specialized or minor repairs when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial replacement of lighting and 
application of coatings and sealant. 
Specialized or minor repairs when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial application of coatings and 
sealant. Specialized or minor repairs when 
needed.
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Station Artist / Artwork Title / Components
Year 

Installed Annual Maintenance Requirements Condition FY19 Action Plan

44
North Hollywood Anne Marie Karlsen 2000

Kaleidoscope Dreams

Ceramic tile

45
7th Street / Metro Center Rotating Artist 2001

Rotating Photo Installations

Anodized aluminum, plexiglass, duratrans 
film

46
Vermont / Beverly Rotating Artist 2001

Rotating Photo Installations

Anodized aluminum, plexiglass, duratrans 
film

47
Hollywood / Highland Rotating Artist 2001

Rotating Photo Installations

Anodized aluminum, plexiglass, duratrans 
film

48
Wilshire / Normandie Rotating Artist 2001

Rotating Photo Installations

Anodized aluminum, plexiglass, duratrans 
film

49
Universal City / Studio City Rotating Artist 2001

Rotating Photo Installations

Anodized aluminum, plexiglass, duratrans 
film

50
7th Street / Metro Center K. Kobayashi, N. Korten & M. Perlas 2002

Plantings

 Pigmented concrete benches; cast 
aluminum, painted steel, gobos and 
electrical components

51
Civic Center / Grand Park Peter Requam 2004

 Civic Center Benches

Granite benches

Electronic components are outdated and 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and housing 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Electronic components are outdated and 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and housing 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Electronic components are outdated and 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and housing 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Graffiti damage present. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning, sealant and lighting 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Electronic components are outdated and 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and housing 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Electronic components are not functioning 
as intended. Artwork is in need of detailed 
artwork inspection, specialized cleaning 
and lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Electronic components are outdated and 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and housing 
replacement. 

Electronic components are outdated and 
not functioning as intended. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning and housing 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Annual cleaning and replacement of bulbs 
at the time of artwork rotation. 

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Annual cleaning and replacement of bulbs 
at the time of artwork rotation. 

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Annual cleaning and replacement of bulbs 
at the time of artwork rotation. 

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Annual cleaning and replacement of bulbs 
at the time of artwork rotation. 

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Annual cleaning and replacement of bulbs 
at the time of artwork rotation. 

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Annual cleaning and replacement of bulbs 
at the time of artwork rotation. 

Conduct detailed annual artwork 
inspection, documentation and cleaning. 
Biennial replacement of lighting and 
application of coatings and sealant. 
Specialized or minor repairs when needed.
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Station Artist / Artwork Title / Components
Year 

Installed Annual Maintenance Requirements Condition FY19 Action Plan

52
Civic Center / Grand Park Samm Kunce 2004

In the Living Rock

Glass mosaic and granite murals

53
Vermont / Santa Monica George Legrady 2006

Kinetic Flow

Porcelain enamel mural  

54
Civic Center Station Faith Ringgold 2010

People Portraits: in Creativity, Performing, 
Sports & Fashion

Glass mosaic panels

55
Westlake / MacArthur Park Sonia Romero 2010

MacArthur Park, Urban Oasis

Hand carved porcelain mosaic panels

56
Vermont / Beverly Tyree Guyton 2010

People in Motion

Glass mosaic mural

57
Universal City / Studio City Stephen Johnson 2010

Untitled

Glass mosaic mural

58
Wilshire / Vermont Bob Zoell 2004

No Title

Ceramic tile murals

Note: Per the Board adopted phased art asset management program, resources for all other existing lines not included in this report will be requested as each line reaches its 20-25 year anniversary and in 
staffing plans for new lines when they open to public.

Broken tile and graffiti etchings 
throughout. Artwork is in need of detailed 
artwork inspection, specialized cleaning, 
sealant and lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Graffiti damage present. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning, sealant and lighting 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Water intrusion at station at walls 
impacting Artwork mural. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning, sealant and lighting 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Artwork is in need of detailed artwork 
inspection, specialized cleaning, sealant 
and lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Artwork is in need of detailed artwork 
inspection, specialized cleaning, sealant 
and lighting replacement. 

Graffiti damage present. Artwork is in 
need of detailed artwork inspection, 
specialized cleaning, sealant and lighting 
replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Artwork is in need of detailed artwork 
inspection, specialized cleaning, sealant 
and lighting replacement. 

Perform first detailed annual artwork inspection 
and document. Develop a condition and 
corrective action report, and manage 
implementation of specialized cleaning, repairs 
and conservation as resourced. 

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.

Conduct detailed annual artwork 
inspection and develop condition report. 
Document conditions and develop 
Maintenance Requirements. Specialized or 
minor repairs when needed.
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File #: 2018-0027, File Type: Agreement Agenda Number: 28.

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE
MAY 17, 2018

SUBJECT: CITY OF SANTA MONICA OPERATION AND
MAINTENANCE AGREEMENT

ACTION: CITY OF SANTA MONICA MEMORANDUM OF UNDERSTANDING FOR
OPERATION AND MAINTENANCE AGREEMENT FOR THE SUPPORT OF THE
EXPO II LINE

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute the Memorandum of Understanding for
Operation and Maintenance Agreement (OMA) between Metro (Authority) and The City of Santa
Monica (Attachment A).

ISSUE

As the Exposition II Line is in full operation, general coordination and roles and responsibilities as to
operational and maintenance elements between the Authority and the City of Santa Monica need to
be memorialized. Hence an Operation and Maintenance Agreement (OMA) is recommended for
execution of said services.

DISCUSSION

Similar to a previously executed OMA with the City of Long Beach for the Metro Blue Line, this OMA
describes the roles, responsibilities, and obligations of both parties and specifies (a) the procedures
which the Authority and City of Santa Monica will follow for elements associated with the operation of
the EXPO II line. Such elements include general coordination, resolving operational elements,
meeting accommodations, permitting requirements, and other type of tasks in order for the Authority
to continue operating the EXPO II line and (b) the manner in which City of Santa Monica will be
reimbursed for its costs of reimbursable activities. The Authority and City of Santa Monica agree that
each will cooperate with the other in all activities covered by the OMA. Work performed by City of
Santa Monica under this OMA shall be per the work orders to be issued by the Authority on a yearly
basis.

Support by the City of Santa Monica is both necessary and essential to the continued operation of
the EXPO II line.
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ALTERNATIVES CONSIDERED

The Board may choose not to execute this OMA, however not executing this OMA would not solidify
each of the parties roles and responsibilities from an operational standpoint as well as would require
Metro to follow standard over the counter processes and therefore not benefit from streamlined
processes, and other administration benefits identified within the OMA.  All of which are essential
elements from a successful operational standpoint.

FINANCIAL IMPACT

Funds for said Authority commitments identified within the OMA are within the operational and
maintenance budget of the EXPO II line.

ATTACHMENTS

Attachment A - MOU with the City of Santa Monica

Prepared by:
Rick Meade, Executive Officer; 213-922-7917
Androush Danielians, Deputy Executive Officer; 213-922-7598
Eduardo Cervantes, Senior Director; 213-922-7255

Reviewed by:
Richard Clarke, Chief Program Management Officer; 213-922-7557
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Metro

Board Report

Los Angeles County
Metropolitan Transportation

Authority
One Gateway Plaza

3rd Floor Board Room
Los Angeles, CA

File #: 2018-0114, File Type: Contract Agenda Number: 29.

REVISED
SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE

MAY 17, 2018

SUBJECT: P3010, LIGHT RAIL VEHICLE PROCUREMENT
CONTRACT KINKISHARYO

ACTION: APPROVE RECOMMENDATION

RECOMMENDATION

APPROVE a Modification to Contract No. P3010 with Kinkisharyo International, LLC for four (4)
Request for Changes (RFC); RFC No. 1 Addition of Back-up Train Operator Display for a firm fixed
price of $1,589,240, RFC No. 2 Addition of Color Route ID to Exterior Signs for a firm fixed price of
$1,715,638, RFC No. 3 Addition of Exterior Rear View Mirrors for a firm fixed price of $1,122,336,
and RFC No. 6 Addition of Interior Route Information Signs for a firm fixed price of $1,260,476, all for
a combined firm fixed amount of $5,687,690, increasing the total Contract value from $914,667,177
to $920,354,867. The contract increase is within the Life of Project Budget.

ISSUE

During the exercise of the P3010 Base Order contract, Metro issued 11 Request for Changes (RFCs)
to Kinkisharyo (KI) to enhance vehicle performance and passenger experience. Contract
Modifications for the 11 RFCs were successfully executed and implemented on the Base Order
vehicles. To maintain consistency in fleet configuration, staff recommends applying the previously
approved changes to the remaining 157 Option Light Rail Vehicles (LRV). These four RFCs exceed
the Chief Executive Officer’s delegated negotiating authority of $1,000,000, so staff is requesting
Board approval for Contract Modification Authority.

DISCUSSION

In April 2012, the P3010 LRV contract, for a base order of 78 LRVs, was awarded to Kinkisharyo. The
contract includes four options for an additional 157 LRVs which were subsequently awarded. To date,
KI is delivering safe, reliable, and maintainable vehicles on time and within budget.

To maintain consistency in fleet configuration, staff recommends applying the previously approved
changes to the remaining 157 Option LRVs to enhance vehicle performance and passenger
experience.  Metro staff is requesting Board approval of the following four  RFC’s which exceed
Metro’s Chief Executive Officer’s delegated negotiating authority of $1,000,000:
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1) RFC No. 1: Addition of back-up Train Operator Display (TOD). This change allows for safe and
uninterrupted operation in the event that the primary TOD fails.

2) RFC No. 2. Add Color Route ID to Exterior Signs.  This change enhances the passenger
experience by facilitating recognition of the Metro line.

3) RFC No. 3: Installation of Exterior Rear View Mirrors. This change allows for safe and
uninterrupted operation in the event the exterior rear view cameras fail.

4) RFC No. 6: Addition of Interior Route Information Signs. This change allows for 4 monitors (2
per LRV half) to be mounted in select locations for display of route information and service
announcements.

Application of these changes is required to ensure a consistent fleet configuration and preserve
enhanced levels of vehicle performance and passenger experience. Additionally, application of these
changes will have no impact to project schedule and is within the remaining contingency of the Life of
Project budget.

Metro staff is finalizing negotiations with KI on seven remaining RFC’s. Most of the remaining
changes are expected to be approved under staff delegated authority. Any RFCs that exceed Metro’s
CEO’s $1,000,000 negotiating authority will be presented to the Board for approval.

Based on staff’s review of all cost elements, fact finding, and negotiations, it is recommended to
proceed with the Contract Modification further described in Attachment A.

As further described in Attachment C, the current contract with KI includes a Disadvantaged Business
Enterprise (DBE) participation goal that is monitored directly through the FTA’s Transit Vehicle
Manufacturer program, and a U.S. Employment Program commitment of wages and benefits
resulting from new job creation monitored by Metro. KI has met and exceeded Metro’s U.S.
Employment Program Contract commitment of creating $98 million in wages and benefits for new
workers supporting our P3010 program. KI has met that commitment two years earlier than required
and has currently created $101.8 million in wages and benefits for new workers. KI’s estimate for
new workers at Contract award was 250 new hires. Thus far KI and its suppliers have hired over 600
new workers nationwide, including more than 450 new workers in Los Angeles County.

DETERMINATION OF SAFETY IMPACT

This board action will not have an impact to safety; however, it does enhance vehicle performance
and passenger experience.

FINANCIAL IMPACT

Adoption of the recommendation to approve the 4 RFC’s will increase the contract price by
$5,687,690, from $914,667,177 to $920,354,867. This amount is within the P3010 project LOP of
$972,000,000.  Funding for these changes as outlined are included in the FY19 budget in Cost
Center 3043 - Strategic Vehicle and Infrastructure Delivery, Account 53105 - Acquisition of Revenue
Vehicle, Project 206035 - P3010 LRV Project including options.
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Since this is a multi-year contract, the Cost Center manager and Project Manager will ensure that the
balance of funds are budgeted in future years, including all options exercised.

Impact to Budget

The current source of funds for this action is Measure R, Federal STIP, and Proposition A Bonds.
These funding sources maximize allowable fund use given funding provisions.

ALTERNATIVES CONSIDERED

Should the Board choose not to approve staff's recommendation for the changes recommended in
actions A through D, above, Metro operations will be required to support two different fleet
configurations with different levels of performance and passengers will be subjected to vehicles with
different levels of amenities. This alternative is not recommended as it will add additional burden to
Metro Operations and passengers will be subjected to different levels of service.

NEXT STEPS

Upon Board approval, staff will execute RFC Nos. 1, 2, 3, and 6, proceed with implementation of the
changes outlined above, and continue delivery of the P3010 option order vehicles.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - Contract Modification Authority (CMA) Summary
Attachment C - DEOD Summary - REVISED

Prepared by: Annie Yang, Sr. Director of Rail Vehicle Acquisition, (213) 922-3254
Wayne Okubo, Director of Contract Administration, (213) 922-7466

Stephanie Kaping, Manager of Administration & Financial Services, (213) 418-3278
Jesus Montes, Senior Executive Officer, Vehicle Acquisition, (213) 418-3277

Reviewed by: James T. Gallagher, Chief Operations Officer, (213) 418-3108
Debra Avila, Chief Vendor/Contract Management Officer, (213) 418-3051
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PROCUREMENT SUMMARY 
 

P3010 LIGHT RAIL VEHICLES 
 

1. Contract Number:  P3010 

2. Contractor:  Kinkisharyo International LLC 

3. Mod. Work Description:  
The Contractor will perform configuration changes to the 157 Option LRVs that were 
performed on the 78 Base LRVs to maintain vehicle configuration consistency.  These 
configurations changes are : 
a) RFC No. 1 - Addition of Back-up Train Operator Display for $1,589,239.96 
b) RFC No. 2 - Addition of Color Route ID to Exterior Signs for $1,715,638.35 
c) RFC No. 3 - Addition of Exterior Rear View Mirrors for $1,122,336.10 
d) RFC No. 6 - Addition of Interior Route Information Signs for $1,260,476.01 

4. Contract Work Description: New Light Rail Vehicles 

5. The following data is current as of: 4/2018 

6. Contract Completion Status Financial Status 

   

 Contract Awarded: 4/2012 Contract Award 
Amount: 

$890,142,275, 
inclusive of Options 
1 through 4. 

 Notice to Proceed 
(NTP): 

8/2012 Total of 
Modifications 
Approved: 

29 

  Original Complete 
Date: 

2/2017 (Base 
only)  

Pending 
Modifications 
(including this 
action): 

1 

  Current Est. 
 Complete Date: 
 

6/2021 
(including 
options) 

Current Contract 
Value (with this 
action): 

$920,354,867 

  

7. Contract Administrator:  
Wayne Okubo 

Telephone Number: (213) 922-7466 
 

8. Project Manager:  
Jason Yaw 

Telephone Number: (213) 922-3325 

 

A.  Procurement Background 
 

This Board Action is to approve Contract Modification No. 30 for vehicle 
configuration changes on the 157 Option light rail vehicles.   
 
This Contract Modification will be processed in accordance with Metro’s Acquisition 
Policy and the contract type is a firm fixed price. 
 
In April 2012, Contract No. P3010 was awarded to Kinkisharyo International LLC., in 
the firm fixed price amount of $299,061,827, for the manufacturing and delivery of 78 
light rail vehicles (LRV) for the base contract buy. The Board also authorized the 
CEO to negotiate and award up to four Contract Options totaling $591,080,448 for 

up to 157 additional LRVs. These four options were executed in August 14, 2013 

(Options 1 and 4) and July 31, 2015 (Options 2 and 3).   
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This Contract Modification is to enable KI to perform configuration changes to the 
157 Option LRVs that were performed on the 78 Base LRVs to maintain vehicle 
configuration consistency.  
    

B.  Cost/Price Analysis  
 
The recommended price has been determined to be fair and reasonable based upon 
MAS audit, independent cost estimates, cost analysis, technical evaluation, fact 
finding, and negotiations.  
RFC No. 1.  The Metro ICE underestimated values for installation labor and 
materials resulting in the 15% differential.  
RFC No. 2.  Initial proposal omitted cost elements for escalation, test equipment, 
and spares, discovered during fact finding, resulting in the higher negotiated amount. 
 

 Proposal Amount Metro ICE Negotiated Amount 

RFC 1 $1,660,487 $1,348,630 $1,589,240 

RFC 2 $1,602,248 $2,165,658 $1,715,638 

RFC 3 $1,149,620 $1,169,150 $1,122,336 

RFC 6 $1,299,400 $2,548,424 $1,260,476 

TOTAL $5,711,755 $7,231,862 $5,687,690 

 

 



ATTACHMENT B 
 

CONTRACT MODIFICATION AUTHORITY (CMA) SUMMARY 
 

P3010 LIGHT RAIL VEHICLES 
 

Contract 
Modification No.  

Description Status Estimated Cost 

N/A Award Base Contract   Approved $                        299,061,827.00 

1 
Modify SP-27 US Employment Plan, 
Section B – New FTE Positions  

Executed $                                          0.00                

2 

Exercise Contract Option No. 1 for 
$104,428,419 and Option No. 4 for 
$261,893,225 and Period of 
Performance 

Executed $                        336,321,644.00 

3 
Revise Period of Performance to include 
30 days retooling period after delivery of 
last car on prior order 

Executed $                                          0.00 

4 

Modify applicable commercial Specs 
and Technical Specs for Request for 
Change No. 9 LED on Recording 
Cameras.  Increase Contract Amount for 
the Base Buy by $120,362.19 

Executed $                               120,362.19 

5 

Modify Applicable Commercial Specs 
and Technical Specs for Request for 
Change No.10 - Door Close Operator 
Alert.   Increase Contract Amount for the 
Base Buy by $74,763.06 

Executed $                                 74,763.06 

6 

Modify Applicable Commercial Specs 
and Technical Specs for Request for 
Change No.11 Train Operator Log In.  
Increase Contract Amount for the Base 
Buy by $253,955.52 

Executed $                               253,955.52 

7 
Modify Applicable Commercial and 
Technical specs for RFC No. 14 for 
revising car number to four digits 

Executed $                                          0.00 

8 

Modify Applicable Commercial and 
Technical specs for RFC No. 1 for the 
addition of a backup train operator 
display 

Executed $                               861,695.00 

9 
Modify Applicable Commercial and 
Technical specs for RFC No. 8 Location 
for Emergency Tool Enclosures   

Executed $                                          0.00 

10 Deleted Not Executed $                                          0.00 

11 Exterior Rear View Mirrors Executed $                               677,317.00 

12 Sandbox Location Executed $                               548,242.00 

13 RFC No. 13 - Adding Graphic Display Executed $                               355,848.00 

14 Revised Invoice Procedures Executed $                                         0.00 

15 
RFC No. 2 - Exterior route signs with 
color ID 

Executed $                            1,206,791.85 

16 
RFC No. 6 - Interior Route Information 
Signs 

Executed $                            1,274,944.00 

17 
Escalation Increase in accordance with 
CP-09 entitled “Option Prices and 

Executed $                            6,534,165.00 



ATTACHMENT B 
 

Adjustment” for Option 1 and Option 4 

18 Exercise of Contract Options 2 and 3 Executed $                           224,758,804 

19 
Addition of Interior Route Information 
Signs – Design Change  

Executed $                             169,146.00 

20 Cab Console – Door Control  Executed $                             194,439.00 

21 Vehicle Scale Model  Executed -$                              75,000.00 

22 
Escalation Increase in accordance with 
CP-09 entitled “Option Prices and 
Adjustment” for Option 2 and Option 3 

Executed $                        11,651,376.00 

23 
Transport of three LRVS (No. 1003, 
1014, and 1016) 

Executed $                               30,647.00 

24 
Windshield wipers and brake cut out 
skirt openings  

Executed $                             248,892.03 

25 
Revision of SP-04 entitled “Approved 
Subcontractors and Suppliers” list 

Executed $                                        0.00 

26 
Extension of Time Base Contract from 
53 to 56 months 

Executed $                                       0.00 

27 
Transport of 19 railcars from Monrovia to 
Green Line 

Executed $                             205,571.00 

28 

Modification of CP-02.  Modification 
changes the percentage for the 
Conditional Acceptance and Final 
Acceptance Milestones 

Executed $                                        0.00 

29 Crenshaw Line Tie-In Support  Executed  $                             191,747.16 

30 

Award RFC No. 1 for Addition of Train 

Operator, RFC No. 2 for Color Route 

ID, RFC No. 3 for Addition of exterior 

rear view mirrors, and RFC No. 6 for 

Interior route information signs 

Recommended for 
Approval  

$5,687,690.42 

 Subtotal – Negotiated and In Process Changes $914,667,177.16 

 Subtotal – Negotiated and Recommended for Approval $0.00 

 
Subtotal –– Negotiated but Not Executed, Recommended 
Approval for CEO to negotiate and execute (Pending) 

 
$5,867,690.42  

  
 

 Total Estimated Modifications Including Pending Changes 
 

$621,293,040.58  
 

 
Prior CMA Authorized by the Board (CMA 10% of aggregate 
amount of original award plus Options 1-4) 

$89,014,227.10 

 Increased CMA requested $0.00 

 Total CMA including this action $12,027,051.58 

 Remaining CMA for Future Changes 

 
$76,987,175.52  
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DEOD SUMMARY 
 

P3010 LIGHT RAIL VEHICLES 
 
A. Small Business Participation  
 

Kinkisharyo International, LLC is a Transit Vehicle Manufacturer (TVM) and is on the 
Federal Transit Administration’s (FTA) list of eligible TVMs with an Disadvantaged 
Business Enterprise (DBE) overall goal methodology, in compliance with 49 Code of 
Federal Regulations (CFR) Part 26.49(a)(1). TVMs submit overall DBE goals and 
report participation directly to FTA. As such, Kinkisharyo International, LLC reported 
that it submitted its overall DBE goal of 2.3% to FTA for FY18. On May 4, 2018, 
Kinkisharyo confirmed that it reported 6.8% DBE participation from April 1, 2017 to 
September 30, 2017 in its last semi-annual report to FTA.  
 

B. Living Wage and Service Contract Worker Retention Policy Applicability 
 
The Living Wage / Service Contract Worker Retention Program is not applicable to 
this Contract. 
 

C.  Prevailing Wage Applicability  
 
Prevailing wage is not applicable to this Contract. 
 

D. Project Labor Agreement/Construction Careers Policy 
 
Project Labor Agreement/Construction Careers Policy is not applicable to this 
Contract. 
 

E. United States Employment Plan Program (USEP) 
 
United States Employment Plan Program is applicable on this contract. Staff has 
been monitoring progress on all USEP commitments, including the contractual 
commitment in creating employment opportunities in the U.S. The Contractor 
Kinkisharyo has currently created over 600 new jobs nationwide, including 450 in 
Los Angeles County to support this project, totaling $101.8 million $66,247,128 in 
new wages and benefits through the last Quarterly reporting period, January 2018. 
 

 

Revised  

ATTACHMENT C 


